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I. CALL TO ORDER

9:00 A.M. - Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner David L. Saussy 

III.  PLEDGE OF ALLEGIANCE

 IV. ROLL CALL

• At noon the County Commission will recess for approximately 30 minutes.
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Page revised - items VI-1 and VI-2 added

V. CHAIRMAN'S ITEMS

1. Discussion of roll-back of millage to off-set reappraisals.

2. Support of new federal courthouse.

VI. COMMISSIONERS' ITEMS

1. Pharmaceutical care, Memorial Medical Center (Commissioner Rivers).

2. Mr. David Davis on Tidelands (Commissioner Jackel).
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VII. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Proclamation for Enlisted Association of the National Guard of Georgia.

2. Proclamation for Enlisted Association of the National Guard of the United States.

3. Special recognition of Boy Scout Troop #7 for Adopt-a-Roadway Program.

4. Mystery Customer awards.
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Recess as County Commission and convene as Chatham Area Transit Authority.

I.  Call to order.

II.  Roll call.

III.  Approval of minutes.

IV.  New business.

1. Request Board approve the commercial package insurance renewal.

2. Request Board approve the award of CAT audit services.

3. Review CAT’s second quarter 1998 financial statements.

4. Review CAT’s three-year financial projection.

V.  Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated
in your agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action
are indicated by asterisk (*).

* 1. Request Board adopt a resolution transmitting the updated Short Term Work
Program of the Chatham County Comprehensive Plan for review by the Coastal
Georgia Regional Development Center and the Georgia Department of Community
Affairs.  Tabled at meeting of July 24, 1998.
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IX. ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the
respective County staff report and its recommended action.)

1. Request Board approve the following: A General Fund M & O inter-departmental transfer
of $34,320 from the 5% Victim Assistance Restricted Account to Victim Witness
Assistance Program budget and an intra-departmental transfer of $2,070 from Animal
Control budget, Vehicle Equipment Fuels & Lubes to Personnel Services to cover
additional salary needed to transfer a former Police Officer to the Animal Control Unit and
an intra-departmental transfer of $15,000 for CNT vehicle replacement; One Percent Sales
Tax Extension Fund (1993-1998) transfer of $6,230 from the Wilmington Island @
Walthour/Clarendon Drainage Project to the Ferguson Avenue Project, transfer of
$1,025,620 Unincorporated Drainage Reserve and redistribution of $541,070 from various
drainage accounts to Ferguson Avenue and Fawcett Canal Projects, transfer of $3,000 from
Unincorporated Area Drainage Reserve to the Burnside Island Drainage Project; transfer
of $35,000 from Reserve for Unincorporated Roads for a Cost Sharing Agreement between
the County and U.S. Army Corps of Engineers to develop a wetlands mitigation banking
implementation plan for western Chatham County and transfer of $3,000 from
Contingency to purchase a vehicle for a new employee; a Capital Improvement
Fund/General M & O Contingency transfer of $12,340 for repairs to Stell Park tennis
courts;  Special Service District Fund Contingency transfer of $13,000 to Public Works
Department to cover the cost of computer system upgrade and $14,870 for emergency
purchase of lightning protection for Public Works tower.

2. Request Board adopt 1998 Chatham County General Maintenance and Operations, Special
Service District, Chatham Area Transit District and the Board of Public Education for the
City of Savannah and the County of Chatham millage levy pursuant to advertisement
having been published.

3. Board consideration of request from District Attorney on in-grade increases.

4. Board consideration of request from Tax Commissioner on the following:
! Opening full-service satellite tag office inside Piggly Wiggly on Johnny Mercer
Boulevard and for restructuring of the department; purchase and install equipment
necessary to provide County Network access and telephone/fax lines; add three Tax/Tag
Processor I positions and one Tax/Tag/Title Processor III position to staff this location.
! Restructuring of the Department due to significant changes in the duties and
responsibilities of various positions and changes in the classification title/range of the
positions.

5. Board consideration of a request from the Savannah Area Chamber of Commerce for
$50,000 for the Take AIM Savannah program.

6. Board consideration on future of two westside transfer stations at County landfills.

7. Request Board approval to waive the 90-day hiring freeze and authorize Human Resources
to advertise positions that the department deems more cost efficient to fill.
• Clerk of Superior Court - Clerical Assistant II (4 positions)
• Clerk of Superior Court - Clerical Assistant III (1 position)
• Board of Assessors - Deputy Chief Appraiser (1 position)
• Magistrate Court - Deputy Court Clerk I (1 position)
• Jail - Clerical Assistant II (Cashier) (2 positions)
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• Jail - Clerical Assistant III (2 positions)
• I.C.S. - Computer Field Technician (1 position)
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X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean
adoption of staff's recommendation.  Any Board Member may choose to pull an item from the calendar
and it would be considered separately.)

1. Approval of the minutes of the regular meeting of July 24, 1998, as mailed.

2. Claims vs Chatham County for the period July 16 through August 5, 1998.

3. Request Board approval to install streetlights along a portion of Bourne Avenue.
[District 7.]

4. Request from Freeman & Vaughn, engineer for Eagle Development Corporation,
to release the subdivision bond for Laurelwood Plantation, accept the right-of-way
and easement dedications and accept the paving and drainage improvements for
County maintenance.  (This has been the subject of calls to members of the Board
regarding the condition of a neighborhood lagoon.  The County Engineer
recommends acceptance.)  NOTE: See attached request from resident requesting
that item be postponed.
[District 7.]

5. Request Board to approve the construction of the water and sewer improvements
and to accept the 12-month warranty bond for Hunter’s Ridge Subdivision Phase
4A.
[District 7.]

6. Request from Mr. Don Kole for the County to declare 11th Street right-of-way north
of U.S. 80 as surplus and quit claim the property.
[District 4.]

7. Request Board approval for acceptance of credit card payments by the Chatham
County Finance Department as a means for collecting revenues.

8. Request Board approval to remove the position G.I.S. Coordinator and create a new
position called G.I.S. Administrator.

9. Request Board approve the renewal of a Special Use Permit for Lazaretto Creek
and authorize the Chairman to sign the permit.

10. Request from the Tax Commissioner’s office to write off uncollectible Real
Property taxes assessed against the Bankruptcy Estate of Diamond Manufacturing
Company, Inc.

11. Request Board approval of a G.E.M.A. mandated mitigation plan for the County.
(The Hazard Mitigation Plan is on file in the office of the Clerk of Commission.)

12. Board confirmation of easement agreements for the extension of utilities to
Hutchinson Island.
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13. Request Board approval to authorize payment for relocation of utilities (SEPCO
transmission lines) on Hutchinson Island.

14. Request Board approval to award bids as follows:  (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser
amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A.  Change Order
No. 4 to the
contract for
drainage
investigation for
the Hardin Canal
Drainage
Improvement
Project

Engineering Thomas & Hutton
Engineering 

$98,800 1998 Drainage CIP

B. Confirmation of
Change Order No.
1 to the contract for
drainage analysis
and storm water
improvements
along the
Wilmington Park
Canal

Engineering Thomas & Hutton
Engineering

$3,500 1998 Drainage CIP

C. Supplement
Agreements for
contract
modifications for
Savannah River
Harbor

Engineering GDOT N/A N/A

D. Change Order
No. 3 to the
contract for the
Placentia Canal
Storm Water
Improvement
Project

Engineering T. B. Powell, Inc. $11,351.38 1998 Drainage CIP

E. Amend
specifications to the
contract for
consulting services
for the conversion
of the judicial
information
management system

I.C.S. Papafotis
Consulting

N/A N/A
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F. Award contract
for design,
engineering and
environmental
services for the
Whitfield Ave. and
Diamond Causeway
Widening Project

Engineering Thomas & Hutton
Engineering

$1,252,511 SPLOST (1993-199)
Whitfield Ave. and
Diamond Causeway
Widening Project

G. Change Order
No. 4 to the
contract for the
construction of
Phase I of Tom
Triplett Park

Engineering Shuman
Construction Co.

$29,090 SPLOST (1993 - 1998)
Tom Triplett Park

H. Change Order
No. 1 to the
contract for Right-
of-Way Acquisition
Services

Engineering Moreland Altobelli $2,704 Land Bank/Property
Fund

I. Agreement for
the initial study to
relocate two golf
holes at Bacon Park
Golf Course
(Truman Parkway
Phase III)

Engineering City of Savannah $10,000 SPLOST (1985 - 1993)
Contingency

J. Change Order
No. 10 to the
contract for
geotechnical design
of dikes in the
DMCAs

Engineering GeoSyntec
Consultants

$7,956 General Fund/M&O
Harbor Maintenance
(100% reimbursable by
GDOT)

K. Change Order
No. 3 to the
contract for
professional
services and
improvements for
drainage systems
for the Burnside
Island Drainage
Project

Engineering EMC Engineering $2,992 SPLOST (1993 - 1998)
Unincorporated
Drainage Reserve
(pending transfer)

L. Declare
unserviceable and
surplus computer
equipment for
redistribution

I.C.S. N/A N/A N/A - Surplus Property 
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M. Confirmation of
emergency
purchases of voting
ballots 

Board of
Elections

Owen G. Dunn Co. $85,537 General Fund/M&O -
Board of Elections

N. Confirmation of
emergency
purchase action for
the lease of the first
floor of the “Old”
Standard Oil/
School of Visual
Arts Building and
office space
modifications

Board of
Equalization

Danny Falligant /
various

$3,500 (5
mo. rent)
$20,000
modification

General Fund/M&O
(pending Contingency
transfer)

O. Contract to
design/build the
Whitemarsh Island
Community Center

SPLOST Scott Barnard
Architect/DMK
Construction

$353,086 SPLOST (1993 - 1998)
Whitemarsh Island
Community Center

P.  Exercise final
renewal option to
provide HVAC
water treatment
chemicals

•Building
Maintenance
& Operations 
•Detention
Center

Anderson Chemical
Co.

$8,707.07 •General Fund/M&O -
BM&O
•General Fund/M&O -
Detention Center

Q. Exercise final
renewal option for
laser printer
cartridge service

Various •All Ribbons
Express
•Entré Computer
Center

Varies •General Fund/M&O -
Various departments
•SSD - Various
departments

R. Confirmation of
contract award to
renovate and repair
four basketball
courts at L. Scott
Stell Park

Parks &
Recreation

Tennico $16,500 •General Fund/M&O -
Escrow ($10,000)
•General Fund/M&O -
Parks and Recreation
($6,500)

S. Confirmation of
purchase and
installation of a
static dissipation
and grounding
system (i.e.
lightning protection
system)

I.C.S. Lightning Master
(sole source)

$14,862 General Fund/M&O -
I.C.S. (pending
approval of
Contingency transfer)

T. Exercise final
renewal option to
provide elevator
maintenance and
service

Building
Maintenance
& Operations

Atlantic Coast
Elevator

$23,820.24 General Fund/M&O -
Building Maintenance
and Operations
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U. Professional
services contract to
provide technical
training for I.C.S.
employees

I.C.S. Donna Lynn $15,000 General Fund/M&O -
I.C.S.

V. Change Orders
2A and 4 to
provide utility
extensions for
Hutchinson Island

SPLOST Hussey, Gay, Bell
and DeYoung

Total:
$102,041

SPLOST (1993 - 1998)
Hutchinson Island
Utilities

W. Resurfacing of
four tennis courts at
L. Scott Stell Park

Parks and
Recreation

Clayco $12,340 CIP (pending transfer
from Contingency)
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not

less than one week apart.  A vote on the following listed matters will occur at the next regularly scheduled
meeting.

Comments, discussion and debate from members of the public will be received only at the meeting
at which a vote is to be taken on one of the following listed items.

1. Amend the factory built housing ordinance to allow the location of non-certified
dwellings into the unincorporated limits of Chatham County.

2. MPC was requested by Chatham County to amend Section 2-28, the “Home
Occupation” Definition, to provide more specific standards dealing with home
occupations.  The MPC recommended approval.



Agenda of August 14, 1998 14

XII. SECOND READINGS

None.
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XIII.  INFORMATION ITEMS
  

1. Progress report on General Fund Contingency Account - M & O and the Special
Service District (see attached).

  
2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Status on consolidation of Recreation and Inspections departments with those of
the City of Savannah.

4. Review of interim financial statements for the second quarter 1998.

5. Status of water and sewer bids.

6. Surplus property disposition status.

Recess to Executive Session, if necessary.

APPOINTMENTS
Appointments - board and number of vacancies to be filled.

Board Vacancies

A. South Georgia Hospital Authority Board of Trustees 1

B. Veterans Council of Chatham County 3

C. Housing Code Board of Adjustments and Appeals 3

D. Development Authority of Chatham County 3

E. Handicapped Grievance Committee 4

F. Aging Services Advisory Council 1

G. Youth Futures Authority 2

H. Chatham County Zoning Board of Appeals 1

I. Chatham Urban Transportation Study (CUTS) 9 (1 per Commissioner)

J. Chatham-Savannah Authority for the Homeless 1

K. Chatham-Effingham Community Service Board 1


