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I. CALL TO ORDER

9:00 A.M. - Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Martin S. Jackel

III.  PLEDGE OF ALLEGIANCE

 IV. ROLL CALL

• At noon the County Commission will recess for approximately 30 minutes.
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Certificate of appreciation for Ms. Annie Plummer, “The Dictionary Lady”
(Chairman Hair).
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Page revised 10/7/98 (item VII-1 added)
VI. CHAIRMAN'S ITEMS

VII. COMMISSIONERS' ITEMS

1. Library report on Columbia/Charlotte trip (Commissioner Saussy).
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Recess as County Commission and convene as Chatham Area Transit Authority.

I.  Call to order.

II.  Roll call.

III.  Approval of minutes.

IV.  New business.

1. Request Board adopt the legislative agenda as presented to the Chamber and that
it endorse the Georgia Transit Association’s Legislative Agenda.

2. Request Board approval of a service request from Savannah College of Art and
Design.

3. Request Board approve renewal of the current contract with Blue Cross Blue Shield
of Georgia for group health insurance benefits.

V.  Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated
in your agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action
are indicated by asterisk (*).

1. Request Board approve the following:  Trade Center reconciliation as follows: One Percent
Sales Tax Road Program Fund (1985-1993) transfer of $9,500,000 from U.S. 80
Interchange to the Hutchinson Island Interchange, $1,000,000 transfer from Contingency
to Hutchinson Island Interchange for Trade Center Roads and $3,300,000 from
Contingency to Hutchinson Island Interchange for Riverwalk Project;  NOTE: Item was
tabled at the meeting of August 28, 1998, to be acted on at meeting of September 25,
1998. (See attached new staff report offering reconciliation.)
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IX. ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the
respective County staff report and its recommended action.)

1. Request Board approve the following: A General Fund M&O Budget Amendment
to recognize additional Alternative Dispute Resolution Program reimbursement of
$3,140 for a salary increase and an additional $12,000 increase in Juvenile Court’s
Council of Juvenile Court Judges Purchase of Services Grant, an inter-departmental
transfer of $139,520 from Terminal Pay Account to replenish Contingency,
Contingency transfers of $30,000 to Temporary Pool, $2,000 to Superior Court
Judiciary for 4% State C.O.L.A. for Administrative Assistant positions, $13,660 to
District Attorney for 4% State C.O.L.A. for Assistant District Attorneys and
$14,110 to Human Resources for terminal pay and an intra-departmental transfer
of $25,920 from Administrative Services Contractual Services Account to Salaries
for temporary help; Confiscated Funds Special Revenue Fund CNT Contingency
transfers of $31,840 for audio and visual technical equipment and $2,000 for
medical armor law enforcement gloves; a Capital Improvement Fund/M & O
Budget Amendment to recognize an additional $20,000 Edward Byrne Memorial
Drug Control and System Improvement Formula Grant for acquisition of two
additional canines for the Region 3 K-9 Resource Team; a Special Service District
Police Department intra-departmental transfer of $30,000 from Equipment Rental
Object Code to Overtime and a Contingency transfer of $20,000 to Temporary
Pool.

2. Request Board authorize preparation of an intergovernmental agreement with the
City of Savannah implementing consolidation of the inspections departments.

3. Request Board approval to waive the 90-day hiring freeze and authorize Human
Resources to advertise positions that the department deems more cost efficient to
fill.
• Clerk of Superior Court - Clerical Assistant II (one position)
• Central Services - Central Services Clerk II (one position)
• Jail - Clerical Assistant II (one position); Storekeeper I (one position)
• Parks and Recreation - extend waiver approved at April 10, 1998, meeting

through December 12, 1998
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X. ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean
adoption of staff's recommendation.  Any Board Member may choose to pull an item from the calendar
and it would be considered separately.)

1. Approval of the minutes of the regular meeting of September 25, 1998, as mailed.

2. Claims vs Chatham County for the period September 17 through September 30,
1998.

3. Request Board approval for the Chairman to sign an agreement with the State
Safety Fire Commissioner’s office for the enforcement of the State Fire Safety
Standards by the County Inspections Department.

4. Request Board approval of a change in staffing within the Board of Assessors
office.

5. Request Board approval to award bids as follows:  (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser
amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Final renewal
option to annual
maintenance
contract for outside
repair services for
John Deere
equipment

Fleet
Operations

Industrial Tractor
Company

$48 per hour •General Fund/M&O -
Various departments
•SSD - Various
departments

B. First renewal
option to annual
contract for
providing bond
counsel services

Finance Oliver, Maner and
Gray, Attorneys at
Law

Same terms
and
conditions

Funding requirements
will be defrayed from
proceeds of each bond
issue

C. First renewal
option to annual
contract to provide
management and
operations of the
Aquatic Center

Aquatic
Center

Sports Design, Inc. $2,000 per
month

General Fund/M & O -
Aquatic Center

D. First renewal
option to annual
contract to provide
professional audit
services

Finance Tindol and Smith $93,900 •General Fund/M & O -
Various
•SSD - Various
•Special Revenue Funds
- Various
•Enterprise Funds -
Various

E. 1,500 gallons of
Malathion

Mosquito
Control

Cheminova, Inc.
(sole source)

$35,325 General Fund/M & O -
Mosquito Control
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F. Property lease
agreement for one
year, with automatic
renewals (not to
exceed 3%
increase)

EMS Ms. Alice Walls $1,500 per
month

General Fund/M & O -
EMS (no cost for
remainder of 1998)

G. One-year service
agreement to
remove and install
blue light
equipment on an
“as needed” basis

Various West Chatham
Warning Devices

Various •CIP - Vehicle
Replacement
•SSD - Various
•General Fund/M & O -
Various

H. One-year
renewal option to
provide bridge
maintenance and
repairs 

Bridges Alloy Industrial
Contractors, Inc.

Various General Fund/M & O -
Bridges

I. Final renewal
option to the annual
contract to provide
concessionaire
services

Tybee Pier
and Pavilion

Riptide Bait and
Tackle

41.5% of
gross sales
paid to the
County

Revenue producing

J. Renew the annual
contract to provide
concessionaire
services

Skidaway
Narrows
Boat Ramp

Bandy’s Bait Shop $250 per
month paid to
the County
for “use of
premises”
lease

Revenue producing

K. Installation of
security system
upgrade

CNT ADT Security
(sole source)

$13,385 Confiscated Funds -
Counter Narcotics
Team

L. First renewal
option and issuance
of Change Order
No. 1 to annual
contract to provide
microfilm
processing services
to include
microfilm
processing of
historical deed
record books

Superior
Court Clerk

SDM, Inc. •$.05893 per
copy
•$.59 per
copy for
historical
deed record
books

•General Fund/M & O -
Administrative Services
• General Fund/M & O
- Superior Court Clerk
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M. Final renewal
option to annual
contract to perform
appraisals of
damage caused by
County drivers to
claimants vehicles

Finance All-Claims, Inc. $75 per
appraisal and
$.40 per mile
outside of 25
mile radius

General Fund/M & O -
Claims and Judgement

N. Copy machine County
Manager

Herrin Business
Products

$10,500 General Fund/M & O -
County Manager

O. Confirmation of
emergency purchase
of two (2) drug
dogs and two (2)
bomb dogs

Sheriff Global Training
Academy
(sole source)

$24,600 CIP - Sheriff K-9 Grant
Addition

P. One (1)
unmarked vehicle

Police J.C. Lewis Ford $16,230.10 CIP - Vehicle
Replacement Fund
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not

less than one week apart.  A vote on the following listed matters will occur at the next regularly scheduled
meeting.

Comments, discussion and debate from members of the public will be received only at the meeting
at which a vote is to be taken on one of the following listed items.

1. Text amendment to the County Zoning Regulations to reflect State revised setback
standards from marshlands.  The MPC recommended that the proposed text
amendment be approved.
MPC File No. 98-12339-C
No district/Text amendment
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XII. SECOND READINGS

None.
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XIII.  INFORMATION ITEMS
  

1. Progress report on General Fund Contingency Account - M & O and the Special
Service District (see attached).

  
2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session, if necessary.

APPOINTMENTS
Appointments - board and number of vacancies to be filled.

Board Vacancies

A. South Georgia Hospital Authority Board of Trustees 1

B. Veterans Council of Chatham County 3

C. Housing Code Board of Adjustments and Appeals 3

D. Development Authority of Chatham County 3

E. Handicapped Grievance Committee 4

F. Youth Futures Authority 2

G. Chatham County Zoning Board of Appeals 1

H. Chatham-Savannah Authority for the Homeless 1

I. Chatham-Effingham Community Service Board 1

J. Mosquito Control Commission 2


