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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, JULY 24, 1998, IN THE COMMISSION MEETING ROOM ON
THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRA-
TIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Billy Hair called the meeting to order at 9:00 a.m., Friday, July 24, 1998.

============

II.  INVOCATION

Chairman Hair introduced the Reverend John Savage, who gave the invocation.

============

III.  PLEDGE OF ALLEGIANCE

All pledged allegiance to the flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

PRESENT: Dr. Billy B. Hair, Chairman
Frank G. Murray, Chairman Pro Tem, District Four
David L. Saussy, District One
Joe Murray Rivers, District Two
Martin S. Jackel, District Three
Harris Odell, Jr., District Five
Ben Price, District Six 
Eddie W. DeLoach, District Seven

ABSENT: Dr. Priscilla D. Thomas, Vice Chairman, District Eight

IN ATTENDANCE: Russ Abolt, County Manager
R. Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

============

MOMENT OF SILENCE

Chairman Hair said, before we begin our formal agenda this morning, I’m going to ask that we have a brief moment of silence
in respect for Dr. Thomas and her recently deceased mother.  So, if everyone would please stand, let’s just have a brief
moment of silence for Dr. Thomas. 

[NOTE: The assembly held a moment of silence in respect for Dr. Thomas and in memory of her mother, Mrs. Marie Baker.]

Chairman Hair said, thank you.

============

SAVANNAH AIRPORT COMMISSION
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Chairman Hair said, on —, earlier this week the Savannah Airport Commission had a reception out at the airport.  They
commissioned a book on the history of aviation in Savannah and while I was there I was able to obtain a copy of this book
for all of the Commissioners and also the County Manager.  I’ve already given the County Manager his.  It’s very well done.
It’s written by a local author and I think you will enjoy that, and the [Airport] Commission asked me to give copies of this to
all of you.

============

NEWSLETTER FOR MUNICIPALITIES

Chairman Hair said, also, all of you —, the Commissioners have received copies of this and I’ve already heard really good
comments about  this.  We asked that we develop a newsletter for our municipalities, The Chatham Connection, and Lori
Griffin has put this together and I think she’s done a wonderful job, and this is what it looks like for the benefit of the audience,
and I think Lori deserves —, Lori, I think you deserve a lot of credit for this.  You did a very good job on it, and I’ve already
had some of the municipalities already call me.  I’ve had a couple of Mayors already call me about this and said they thought
it was a wonderful idea and they thought it was very well done, so they’re looking forward to getting this each month.  So I
just wanted to make sure everybody’s aware of this.  

============

V.  CHAIRMAN'S ITEMS

1. BRIEF PRESENTATION ON ASR TECHNOLOGY.

Chairman Hair said, the first thing on the agenda under my section today is we’re going to have a brief presentation on ASR
technology.  Today we’re fortunate to have with us Camille Ransom [phonetic].  He is with the South Carolina Department
of Environmental Control.  This is the equivalent agency to our Georgia EPD.  So, Mr. Ransom, if you would come forward
and make your brief presentation.  Please state your name for the record, sir.

Mr. Ransom said, Camille Ransom.  Thank you, Mr. Ransom.  It’s a  —, on behalf of South Carolina, it’s a pleasure to be here
this morning and talk with you a little bit about aquifer storage and recovery.  I understand that aquifer storage and recovery
has been proposed in part to help resolve some of the water supply problems in Chatham County.  Certainly, as we look to
the future all along the coast of both South Carolina and Georgia, we’re facing increasing demand for water to support the
growing  population and we’re dealing with a limited resource.  And in a situation such as this, we look toward innovative
solutions to resolve these problems, and certainly with any new technology there are always questions.   I have worked with
the Floridian aquifer for over 20 years in South Carolina, primarily around the adjoining counties of Beaufort and Jasper
County.  I can recall  years ago when no one would have believed that wastewater would be applied for irrigation on world
renown golf courses on Hilton Head Island.  Certainly today that is a very successful practice and it certainly has done nothing
to hurt the water resources or the golf industry on Hilton Head.   And as we look into the future to other techniques, such as
aquifer storage and recovery, certainly South Carolina cannot tell Georgia what is best for your solutions on water supply
issues, but I would like to point out that ASR technology is not entirely new.  It’s used all over the nation and in some parts
of the world.  South Carolina has studied this technology for the past 10 years, and today we have ASR projects operating
in Myrtle Beach, Charleston and applications in —, with the Beaufort/Jasper Water Authority in Beaufort.    In Myrtle Beach,
treated surface water is injected into the aquifer each night, and this stored water is returned the following day to the public.
In Mt. Pleasant, near Charleston, the reverse osmosis, which is a filtering of salt water, is part of the treatment process, and
this water is also injected six or seven hundred feet under ground during the Winter months and brought back during the
Summer when demand increases.  The City of Charleston has recently had the U. S. Geological survey conduct further
studies on ASR technology on the Charleston peninsular.  In the event that hurricanes should knock out the water supply,
they will use ASR technology for water supply for the local hospitals.  If we move down toward our area near Beaufort, the
Beaufort-Jasper Water Authority has applications in process to inject treated water from the Savannah River into the upper
Floridian aquifer as a means of storage.  They will ultimately inject a hundred to three hundred million gallons underground,
and they have plans to put additional injection sites throughout Beaufort County.  I want to point out that Dehec [phonetic],
my agency, only permits drinking water quality to be injected underground and that very strict rules apply to operating these
type plants.  And with that I would like to close and say that ASR is operating in South Carolina, it is successful, and if anyone
would like additional information, I would be happy to coordinate any meetings with our utility managers.  Our utility managers,
which are the counterpart of Harry Jue here in Savannah, they are responsible for the integrity of the system.  They’re
responsible for supplying good quality water to their customers, and these people have hands-on operation for this type of
system.  They’ve had a number of years experience with  it, and anything that we can do in South Carolina to assist while
you are in the informational stage of trying to evaluate whether or not this type of technology will be good for Chatham County,
I’d just like to say on behalf of South Carolina that we’ll be ready to assist with any studies or information that we can supply.
Thank you very much. 

Chairman Hair said, Mr. Ransom, thank you very much.  Before I recognize the Commissioners, I want to also recognize our
Mayor of the City of Savannah, Mayor Adams is here, and if he’d like to say anything  —.  Would you like to say anything,
Mr. Adams?  Mayor Adams said, not right now.  Chairman Hair said, okay.  Mayor Adams said, I came in late on this one,
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but I’m very interested in that technology.  Chairman Hair said, very good.  Well, feel free.  Just let me know if you want to
say anything.  Chairman Hair recognized Commissioner Jackel. 

Commissioner Jackel asked, is South Carolina operating where if someone puts in one gallon, they’re entitled to take a gallon
out, or do they to put in a thousand and one gallons and only take a thousand out, or —?  Mr. Ransom said, no, sir.  We’re
—, we —, each ASR project is —, while the concept is similar, they each —, each project is in response to a unique set of
problems that is indigenous to that community or utility.  In Myrtle Beach and Mt. Pleasant most of the ASR is in response
to assisting with peak demand.  By that, the treatment plant has to be designed to operate at peak demand during the day.
During the night time, this demand decreases significantly so Myrtle Beach operates the treatment plant at night, storing the
water underground and then using the wells and the treatment plant to supply water for the following day.  Commissioner
Jackel asked, but is it on a one-to-one basis?  Mr. Ransom said, I would think that would be a fair statement.  Today it’s one-
to-one basis.  Commissioner Jackel asked, and the water is —, where it’s drawn in, it’s taken out.  Commissioner Saussy said,
the same way.  Mr. Ransom said, that’s correct.  Commissioner Jackel asked, do you see any problems where if it was put
in one place and taken out at another location?  Mr. Ransom said, at this time I don’t have any reason to believe that that
would be a problem primarily because only drinking water quality in South Carolina is allowed to be injected underground.
So I don’t believe that would be a problem.  Commissioner Jackel said, now I was told that when the water is put in, it stays
in a specific location, it really doesn’t flow underground.  It has very slow movement.  Mr. Ransom said, well, now that would
depend upon the area.  Generally speaking, most of the ASR projects in South Carolina the water does remain in close
proximity to the injection site, but if you are in an area where you have a cone of depression and the ground water has a flow
rate, it is significantly greater than the natural flow rate, then you would see some movement.  Commissioner Jackel said,
thank you.

Chairman Hair recognized Commissioner Price.  

Commissioner Price said, did we take any action at one of our previous meetings regarding ASR?  Chairman Hair said, yes.
Yes, we voted nine to zero to send a letter to EPD to oppose it.  Commissioner Price said, okay.  Chairman Hair said, and
that letter has been sent.  Commissioner Price said, I think that we possibly didn’t have all the information, that we were —,
and possibly led in one direction, not intentionally by anybody on the Board of Commissioners, but I do think that we need
to reconsider that.  I don’t know what would be appropriate as far as a motion to reconsider that, but, Shot [Jon Hart], can we
—?  County Attorney Hart said, you can make a motion to reconsider.  You need to state what you did.  I believe your original
motion —, the original decision that was made was that alternative uses of technology would be considered by Chatham
County for the supplying of water, and that included ASR technology.  And then subsequent to that, without going back and
looking at the minutes, I believe a motion was made to send a letter to the environmental folks saying we’re not going to
consider that.

Chairman Hair said, if I could comment, Ben [Price].  I would —, since this is under my section, I did not intend on any action
being taken today.  I intended on just providing information.  I really think before we take action I would like to see us put it
on the agenda as a full blown issue and let both sides come, and I know the Mayor has some real concerns, and allow him
time to prepare whatever he wants to do.  I just think today —, I put it on here today strictly for information and I would request
that we not take any action today because we don’t have both sides represented.

Commissioner Price said, what I would like to see though, in preparation of that type of agenda item, would be a staff report
as objective as possible, offering both sides of the issue and our own staff’s recommendation on it.  Chairman Hair asked,
can I suggest that we do —, that we do that, but —, how long do you think, Russ [Abolt], would a month be enough time for
you to do that?  County Manager Abolt said, less than that possibly.  You recall the real issue was working with the
Metropolitan Planning Commission, who is the lead staff on this and has the expertise.  Mr. Newton has made a proposal and
I know he’s working with the Chairman’s office to have a session with the affected folks.  If, as opposed to that session, you
want the setting in front of y’all, we can change that, but Mr. Newton’s —.  

Chairman Hair said, I think that would be appropriate.  Don’t y’all think it’s better to have it in front of the Commission, all the
presentations are in front of the Commission.  The other way we have to do it twice.  County Manager Abolt said, I will instruct
Mr. Newton then to do it that way.

Commissioner Rivers said, I think it would, but I would object to Ben’s suggestion that the staff or even MPC give us a
recommendation on it.  I think it should be left up to the Commissioners.   Chairman Hair said, well, I think they should give
us information, Commissioner Rivers.  I think that’s —, and I think that’s what —.  Commissioner Price said, board
consideration.  Chairman Hair said, I don’t think he was saying give us a recommendation saying we believe we should do
this —.  Commissioner Price said, I did, but I agree, Joe [Price], board consideration.  Chairman Hair said, this should be
board consideration.  Chairman Hair said, it just should be information that they would gather for us, but I think —.  So why
don’t we do this then, why don’t we say we’ll —, two meetings from now.  Not this meeting, the next meeting.  That will give
you a month to get together and then put that back on the agenda and make sure that it’s well publicized as to what —, that
item’s going to be on the agenda and, Mr. Mayor, if you have any, you know, you’ll know well in advance.  If you’d like to
prepare anything or make a presentation, you know, certainly you can.  

Mayor Adams said, let me just say that the Association of [sic] County Commissioners, along with Georgia Municipal
Association have formed a committee, task force, as you call it. Georgia Walter Management Commission, and the State have
allocated some money along with the industries of Chatham County to fund what they call their Scientific Project to study this
problem.  We believe that we shouldn’t even that we shouldn’t even consider it until all the science is in on this situation and
especially State of Georgia because South Carolina sued up because of salt water intrusion, that has prompted this study
to go forward, and I’m definitely opposed to injecting anything in our aquifer unless the science is in.  So I ask you to
reconsider that motion and keep the nine zeros in tact, and if you have another meeting, I’m definitely going to be here to
defend that issue at [sic].   Thank you.
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Chairman Hair said, I think —, thank you very much, Mr. Mayor.  Chairman Hair recognized Commissioner Murray.  

Commissioner Murray said, I would agree with Mayor Adams, but I would also request that when we have this meeting that
it be one of —, a special called because it’s going to be very lengthy and I don’t think we need to tie up the time in our regular
agenda for that.  And there also is going to be a meeting some time —, I don’t have the date, but it’s going to be in August.
Some of our local delegation are meeting on a committee out a Armstrong.  I’ll get the dates and pass that out to y’all, but
I think we should wait until after all these studies are in before we start trying to make decisions one way or the other.  
Chairman Hair said, well, there again, I think that what we’re talking about from one —, now it would not necessarily be a
decision point, but it would be again a point to gather information.  I would personally like to see us do it as part of a regular
meeting.  Even if we had to g longer on a Commission day rather than two separate meetings, I think that’s, you know —,
most of us have schedules that are very difficult to —, and I think if, you know, if we had —, if we fix it, you know, to two hours
or whatever , I think we could easily handle that on a Commission meeting day.  I personally would like to see us do that as
opposed to a separate meeting.  Commissioner Murray said, I just don’t believe you can set a time on something like —, that’s
this important.  Chairman Hair said, well, we can always start it and we can always delay it if we see we need more —.
Commissioner Jackel said, we could schedule it to start maybe at two o’clock.  Chairman Hair said, exactly, yes.  I think so.
Have lunch and that sort of thing.  Commissioner Jackel, you wanted to make a comment?  

Commissioner Jackel said, when I first started receiving information on this technology and the idea of putting water in the
aquifer, it was kind of shocking to me and I was against it, and then I was supplied with certain information and then realized
how many places this has already taken place in the country.  I think it is something that is coming this way and other places.
It seems to make a great deal of sense, but I think the question that I need answered from staff is not whether we do it or not,
the question is if we do do it, what regulations do we need in place to make sure we’re fully protected and the aquifer’s fully
protected?  I mean, just a recommendation that comes back yes, this is being done and it’s okay to do it, I don’t think helps
me,  but if I know that we’ll have this type of inspection, we’ll have this sort of double and triple protection on the site to make
sure that the wrong type of water does not go into the aquifer, that sort of thing would be very helpful to me rather than yes,
this is okay or not okay, but what we need to protect ourselves if we do want to go forward.

Chairman Hair recognized Commissioner Saussy.  

Commissioner Saussy said, thank you, Mr. Chairman.  I’m like Martin [Jackel].  When I first heard of this thing I was rather
shocked and know nothing goes in the aquifer, but after really looking at it and reading about it, the technical angles and so
forth, and talking with some of the engineers, I have changed my mind about it.  I want to look further into it, and one of the
other things that may enter into this thing is the subject of public domain because water really is public domain, and how do
we control that?  Do we franchise people to do this, or what?  I think that’s something that we have to consider. 

Chairman Hair said, okay.  Commissioner Odell and then we’ll try to wrap this up.

Commissioner Odell said, that’s exactly my point.  If we’re going to put it off to another agenda, then I would suggest that we
reserve the debate and comments until it’s on the agenda rather than doing it piecemeal.  

Chairman Hair said, that’s —, I agree.  That’s  —, I totally agree.  So we will proceed then.  We’ve directed staff to put it back
on the agenda and, again, Mayor Adams, not necessarily take action on it, but to continue the dialogue and so —, and please
feel free to let us know what —, who you’d like to see invited and that sort of thing and we’ll make sure that’s done.  Thank
you very much.

ACTION OF THE BOARD:

Staff was directed to place this item back on the agenda on the second meeting in August for further dialogue and information
with parties from both sides of the issue present.

============

2. RECEIPT OF CHECK FOR IN-LINE SKATING FACILITY (JOE TURCOTTE).

Chairman Hair said, we are going to get to a good part of our agenda where we’re going to get some money.  We’re going
to now receive a check for our in-line skating facility from Mr. Joe Turcotte.  Is Joe here?  Commissioner Jackel said, I hope
we haven’t spent it yet.  Chairman Hair said, no, we haven’t spent this one yet.  

Mr. Jim Golden said, Mr. Chairman, as you realize that recruiting volunteers to make special contributions to the department
to provide service and facilities is one of the department goals.  Today we have the In-Line Skating Association representative
to make a presentation to the County Commission.  

Mr. Joe Turcotte said, good morning.  I would just like to start out by saying our association would give a lot of thanks to Mr.
Golden for taking our idea, which was a little different than probably most, and putting us on the agenda and getting the
concept approved, and I also would like to thank the County Commission, especially Chairman Hair and Mr. Saussy, who has
been really supportive of us all along for this last year.  We’ve had —, it seems like about three years now, but it was only a
year ago that we got this approved, and a great special thanks to Mr. George Lynch, who has taken this project and really
pushed it through for us, and I know it was a small project for him, but he treated it just like a large project, and that meant
a lot to us.  So we’re here today to hopefully make up the difference in the contract and present a check for $8,000.  

Chairman Hair said, thank you.  We appreciate it.  Mr. Manager, make sure that gets where it’s supposed to go.
Commissioner Rivers asked, is that General Fund?  County Manager Abolt said, no, sir, you’re going to spend it in about 15
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more minutes.  Chairman Hair said, I would just like to comment briefly on this.  As he said, I have been very interested in
this project, and I think this is a good example for the rest of the community where when someone wants to do something
they always come to the government for a hundred percent of the cost.  They’re willing to pony up their share, and I’ll tell you
this organization has done far more than just putting up this $8,000.  They’ve put a lot of time and effort in this project, and
I think it’s going to be something that we can be proud of.  

============

ORDER OF BUSINESS

Chairman Hair said, before we get to the next item, we’ve had a request from Commissioner Price to move up one item that
he said is going to be a brief item, and it’s Item #5 under Information, which is the report regarding Patty’s Mobile Home Park
and available alternatives, and —, is there any objection to us moving that up?  Commissioners Murray and Jackel, because
you guys are next.  Do y’all —.  Commissioner Murray said, no, that’s fine.  Chairman Hair asked, nobody objects to that?
Okay, so without objection we’ll move Item #5 under Information, report regarding Patty’s Mobile Home Park up.

[NOTE:  Item XIII-5 was moved up and was heard at this point on the agenda.]

============

VI.  COMMISSIONERS' ITEMS

1. SPECIAL LAND USE DESIGNATION FOR ISLANDS AREA (COMMISSIONER JACKEL AND
COMMISSIONER MURRAY).

Chairman Hair said, I’m going to call on Commissioner Murray first since that’s his district.  Commissioner Murray said, well,
I’ll refer to Commissioner Jackel.  He called me and he started talking about, and it’s a good idea and I think it’s something
we need to look into, but I’ll let Martin [Jackel] go ahead since he’s the one that actually wrote the request.

Commissioner Jackel said, while driving in the Islands area the other day I again realized how beautiful and unique the Islands
of Chatham County are.  They have a special peacefulness and beauty.  Driving along one feels more relaxed just seeing
our rivers and marshes.  The Islands are exceptional in many ways.  The topography, ecology, and the uses are different from
other parts of the County.  The Islands need special protection to preserve the beauty, the uniqueness, and the special uses.
Zoning that may be appropriate for other parts of the County may not be appropriate for the Islands.  Different restrictions
and regulations need to be in place.  They need to be part of a master plan to protect, preserve, and allow for logical growth.
The Islands need a special status similar to the extra protection the historic district has.  First, we need to define the Islands
as a type and area.  Then we need to state what is unique, exceptional and unusual about the Islands.  Then based on these
findings we need to develop a plan to protect the Islands.   I propose that the Commission have the staff look into a special
review board; that new zoning not apply to the Islands unless the special review board and the Commission deem it
appropriate; that stricter standards be set for development in the Islands area, and that they protect and promote the
uniqueness of the Islands.  Of course, this is all preliminary thinking.  However, we must start or we will lose what we have:
a very enchanting and peerless area.  

Commissioner Jackel said, those are my thoughts.  I’m concerned about what we have out there, how beautiful it is, and the
potential to do harm.  We pass certain text amendments that are not site specific that would apply to anywhere in the County,
and that is what has caused this concern on that, and I would just like us to start looking into it.

Chairman Hair recognized Commissioner Odell.  

Commissioner Odell asked, Martin [Jackel], are you open for questions?   Commissioner Jackel said, certainly.  Commissioner
Odell said, beauty to me is in the eyes of the beholder.  My concern is one of the separate and unequal that —, what I read
into what you’re saying is that because of the uniqueness of the Islands that we should have a separate review board.  I have
some serious concerns about that just philosophically.  I don’t have an island in my district, but I think Sylvan Terrace to me
is beautiful.  I think Cloverdale is beautiful.  Commissioner Jackel said, well, I don’t —.  Commissioner Odell said, let me finish.
My concern is that I think we have enough layers of government.  I think that the way that zoning is done that the ultimate
intent of your discussion currently can be met with the existing zoning policies that we have in effect.  I agree the Islands are
beautiful.  My concern is that the standard review board that you mentioned adds another layer.  I agree that we do need to
have a more organized system of growth on the Islands, even though that’s not my district.  It appears now that it’s growing
catch as catch can, and I’m not certain that the infrastructure is there to accommodate the growth.  I understand, I sympathize
with that, but I think that a separate standard is —, I don’t know.  

Commissioner Jackel said, let me tell you what my thinking is on that and, of course, I realize that sort of question and
constructive criticism would be raised.  My feeling is, if I may analogize, is to someone who has several children and one child
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has a great musical talent and he spends money for lessons and musical instruments and traveling to special musical schools,
it’s not because necessarily he loves that child more, but there’s a special need and there’s a special talent, and another child
might have another skill and it’s not because he loves that child more or less, but he realizes what’s special and unique about
that child.  And so if my analogy holds up, that’s somewhat the way I feel about the Islands.  I think if we look at downtown
Savannah and we look at the historic district and we see how well that has worked for the historic district in giving it it’s
uniqueness and a special protection, that’s not to say that it is any better or we love it more than we love other parts of the
County, but it’s to say that because of what is unique, and that’s the first part of this.  I don’t say we do this.  I say we look
into it and see how we can define this area, how we can define what is special about it, and if we can establish these criteria,
then we can say, okay, now we need to do something.  And that’s pretty much what they did with the historic district.  They
said, what is the historic district, and they decided for a boundary about it —, boundary lines of it, and then they decided, well,
what is unique about it and they statistically and by inventory showed what is unique about this area.  And then once they did
that, then they say, okay, well, we need some special regulations that apply here that may not apply in other parts, and not
everyone’s the same.  Again, if I could go to the children thing, when my family sat down to dinner, as big as I was and as
big as my appetite, if they had served us all the same, I would have starved and my younger sister would not have had
enough to eat.  So, you know, I think there —, if we can establish differences that are logical and reasonable, then I think we
can act on those, and that’s all I’m asking is that we do the inquiry to see if this is feasible for everybody, not that any part
of the other County is not as good or is not as special.

Chairman Hair said, before I recognize Commissioner Saussy, I’ve got a real problem with this.  Like Commissioner Odell,
I think all of our citizens in the entire County deserve equal protection and I think to set up a certain section —, I mean, you
could go to Bloomingdale, Pooler, and south side and all of those are unique in their own ways, and I have a real problem
with trying to take a portion of our County and saying that they’re going to get special protection, and I also share
Commissioner Odell’s concern that what we need is less government, not more government, and here we are adding another
layer of review.  I just have a real problem with that.  I just think that it’s, in my mind, philosophically it violates this equal
protection.  I think whatever protections we have for the citizens should apply to all 250,000 and not certain citizens.
Commissioner Saussy.  

Commissioner Saussy said, yes, I think there are unique places all over the County, not just the Islands.  While I think the
Islands are beautiful and they are serene and very nice to look at, but they also have the marshes that are not on the Islands,
but are on like at Thunderbolt and Savannah State and all these other areas that are not on the Islands.  And I think the laws
that we have now through the MPC and the zoning laws, they can take care of that.  One of the things we need more than
anything else is some planning.  That’s what we need and that’s what we’re not getting.  So that’s where it needs to be.
Commissioner Price said, that’s where GIS comes in.  Commissioner Saussy said, that’s where the logical growth can come.
Through planning.  So I think we ought to instruct MPC to do some planning.

Chairman Hair said, well said, Commissioner Saussy.  Commissioner Murray.  

Commissioner Murray said, well, where I agree with parts of what’s been said and other parts I don’t agree with.  I, first of all,
would like to thank Martin [Jackel] for bringing something up like this that it does not affect any part of his district.  He doesn’t
represent any of that area.  I do.  But also it takes more than MPC.  It takes us nine people sitting up here to understand
zoning, to understand text amendments and to look at it a little bit closer than what we are doing.  The MPC makes
recommendations to us.  We have the authority to overturn that only in the unincorporated areas.  It seems like most of the
time when there’s a zoning amendment that comes up and we talk about the one site where that amendment’s being
proposed for that we approve it not realizing that it’s anywhere in the unincorporated area that zoning takes place and those
amendments take place.  Also, I just feel very strongly and I think something needs to be done, whether it’s just the Islands
area or the total unincorporated area.  We’re going to be forced at some point in the near future to start setting up special
taxing districts anyway in the unincorporated area to only pay taxes on those services that we receive, and I think that’s going
to take care of a lot of it.  As far as Commissioner Odell and some of the others talking about different places, at Thunderbolt,
Sylvan Terrace or Cloverdale, that’s well and good.  Those places fall in somebody else’s jurisdiction, the City of Savannah
or Thunderbolt’s, not us that deal with the unincorporated area, and I feel like we have put money, a lot of money into other
areas other than the unincorporated  area, and I don’t have a problem with that.  I supported that.  The only thing we’re asking
is if we can take an look at this a little bit further.  If it means the total unincorporated area, then so be it.  If, in fact, the Fourth
District were able to get approval and vote on it to incorporate, it would be a big drain on other areas of this community, and
I think that is the discussion that some people are having right now.  I would rather see us be able to work things out rather
than have another municipality within Chatham County.  

Chairman Hair said, if I understand, Commissioner Jackel and Commissioner Murray, all you’re really asking to do is maybe
staff and MPC to look at this.  I don’t have a problem with looking at it.  I personally would oppose it, but when it comes back
probably, but —.  Commissioner Murray said, we may too.  Chairman Hair said, but if you want to have staff look at it, I don’t
—.  Is there any objection to that, at least have us look at it and see the possibilities, and then if that —?  Okay.  Milton
[Newton],  I see you out there.  You would work with us, I’m sure, on looking at this.  Okay, Commissioner Rivers.  

Commissioner Rivers said, I thought we had a Land Use Plan on the Islands.  Commissioner Murray said, well, that —, there’s
a Land Use Plan, but I don’t know whether it’s intact or not.  There was another study that a group of citizens from the Islands
requested that the MPC do, but the funding wasn’t there and we didn’t come up with the funding for it.  So we can talk all we
want to about these things that are happening, these things are taking place, but we aren’t doing anything as a Commission
to take care of it.  Commissioner Rivers said, my thinking is at some point that we look at it, at looking at that Land Use Plan
and incorporating all of those things that we want out there, and I think that we can control it because eventually we’ll come
to that anyway.  Commissioner Murray said, that’s right.

Chairman Hair said, I also would like to see the staff and MPC address it in a bigger sense that Commissioner Saussy was
talking about, is not just necessarily in looking at a designation for the Islands, but looking at planning overall, and I think that
this would be a good time to do both.  I mean, we could look at it.  That, I would, you know, would think would be also helpful.
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Could you —, would that seem reasonable, Milton [Newton]?  I see you —, you can do that?  Russ [Abolt], do you have a
problem with that?  County Manager Abolt said, sure, we’re —, no problem at all.  Chairman Hair said, okay, let’s do both.
Commissioner Murray.  

Commissioner Murray said, Milton [Newton], along those same lines, I understand that the west side was pushing for a new
Land Use Plan.  The Islands have done that, but the adoption of those plans I don’t believe are totally —, have totally gone
though the process that all this has to go through to make it legal.  Now, I would like to look in that also.  I don’t know whether
—.  Eddie [DeLoach], didn’t y’all have one that y’all were working on that never has been finalized?  Commissioner DeLoach
said, yes.  They never have finalized it.  

Chairman Hair said, okay.  Commissioner Price wants to make a brief comment.

Commissioner Price said, I said this kind of under my breath in a humorous way, but it in no way I hope took away from the
seriousness of it.  You know how you get this accomplished?  Three letters: GIS.  Let’s get back on track with GIS.  It can get
a lot of this stuff done.  That’s what GIS is all about: adequate planning.  That’s all I’m going to say.

Chairman Hair said, he’s —.  Temporarily that’s all he’s going to say.  I’m sure we’re going to hear that again at some point.
Probably in the very near future.

============

ORDER OF BUSINESS

Chairman Hair said, we’ve had another request to modify the agenda slightly.  We have some folks that’s willing to —,
including  the Honorable Mayor here, is interested in us discussing the bandshell on Hutchinson Island, and I’m going to
request with unanimous consent that we move that item up.  Do I hear any objection?  Commissioner Price said, so moved.
Commissioner Rivers said, second.  Chairman Hair said, we don’t necessarily need a motion.  I just want to —, we’ll do it
without objection.  Commissioner Price said, all right.

[NOTE: Item IX-3 was moved up and heard at this point on the agenda.]

============

VII.  PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION TO SUMMER BONANZA FROM BACON SIZZLER 5K.

Chairman Hair said, we’re going to have a presentation to Summer Bonanza from Bacon Sizzler 5K.  I discussed with Mr.
Monahan this morning —, certainly all of us know and most of you know that there wouldn’t be a Summer Bonanza and it
wouldn’t be the quality it is without Dr. Thomas, but unfortunately due to the death of her mother, she could not be here today,
but Mr. Monahan said there were going to be some other folks here so we decided to leave this on the agenda.  I talked with
Dr. Thomas this morning prior to the meeting and I explained to her, and she certainly is in agreement that we go forward with
this.  So I’m going to call on Mr. Monahan to make the presentation.  

Mr. Pat Monahan said, thank you, Mr. Chairman and members of the Commission.  On June 20th Chatham County sponsored
a 5-kilometer foot race called the Bacon Sizzler, appropriately named because it happens to fall on the Saturday before the
start of Summer in conjunction with other programs at Parks and Recreation and also because it runs through the Bacon Park
area.  Runners varying from ages 10 to 68 participated for two worthy causes.  First, their own health and, secondly, as a fund
raiser for Summer Bonanza.  We did intend to present Dr. Thomas with a check for almost a thousand dollars that the event
raised this year.  It’s unfortunate that she’s not here to accept that check.  We did recognize her as the founder of Summer
Bonanza in all of our materials as well.  The success of the race can be attributed basically to two things, two factors.  First,
the leadership of Parks and Recreation in doing the organization, but also the assistance of other County departments as well.
We made this a true organizational effort.  The Department of Public Works under Michael Kaigler provided cones throughout
the entire course to separate the runners from the traffic, the Police Department under Chief Tom Sprague provided course
monitoring and security, and also the MPC provided us with the celebrity starter, and that was the Running Toilet Person,
figuring that was the most famous runner in Savannah at this time.  But, secondly, we also —, the success of the event can
be attributed to good corporate sponsorship.  Our sponsor was our health partner, St. Joe/Candler Health Medical Systems.
When I called Brad Trower, who is the Director of Sports Medicine, he enthusiastically agreed.  We do have a certificate in
recognition of their sponsorship.  If Brad [Trower] could walk up along with —, okay —, Jim McNeil, the Program Manager,
and I’ll read this quickly.  “Special Recognition Award presented to St. Joe/Candler Sports Medicine in recognition of your
sponsorship of the Bacon Sizzler 5K Run and Corporate Challenge.  Your commitment to promoting community wellness in
body and spirit stands as testament to your corporate vision.”  Thank you.

Chairman Hair said, thank you very much for your sponsorship.  

County Manager Abolt said, Mr. Chairman, I would like the recognize the gentleman who just testified and show the
appreciation of everybody else.  Without Pat Monahan this could not have happened, and I certainly think he serves above
and beyond the call and I know you join with me in saying thank you, Pat [Monahan].
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Chairman Hair said, thanks, Pat [Monahan].  Thank you very much.  Commissioner Saussy said, thank you.  Commissioner
DeLoach said, yeah, Pat [Monahan].

============

2. RECOGNITION OF CLINTON MORRIS, III, ON HIS RETIREMENT FROM MOSQUITO CONTROL.

County Manager Abolt said, gentlemen, this morning Dr. Lewandowski would have been with us.  He also has experienced
a death in his family and had to leave hurriedly this morning to be with his wife’s family.  So with that in mind, Jeff Heusel is
here as Assistant Director of Mosquito Control, and we have a special event on the retirement of one of our special
employees.  Mrs. Beverly Whitehead said, can we ask Mrs. Morris, his better half, to join him.  

Chairman Hair said, it’s my pleasure to read the proclamation as follows:

[INSERT]

County Manager Abolt said, gentlemen, we’re going to also present, as you know, at this time a very handsome memento
the  County gives to retiring employees.  In this case, as you know, it is this very attractive light, but you do not see the
lightbulb in this.  That’s because I’ve got to get one of those special bug lights in there.  

Mr.  Heusel said, Chairman Hair and members of the Commission, I’d like to thank you all for recognizing Mr. Clint Morris.
He’s been a valuable member of our staff for, as we said, over 25 years.  His wife, I think, does have many, many chores for
him to do when he gets back.  So, thank you very much.  Chairman Hair said, thanks.  Thank you.

Mr. Morris said, well, I’ve been around quite a while.  I was with the Technical Laboratories on Oatland Island for 28 years,
so I’ve been working for 53 years now, and I certainly appreciate this presentation.  And you talk about the Islands, I can
remember when you couldn’t live on the Islands on account of the mosquito problem, and it’s the result of the Mosquito
Control Commission that you’re able now to develop that Island, and right now we’re looking to the west side —, the west side
of the County is growing, it’s becoming more and more popular, and it’s going to take demands from Mosquito Control to give
the same type of service that we give on the Islands to some of the areas on the west side, and I appreciate this presentation.
It’s an honor and a privilege to be here.   Chairman Hair said, thank you for your service.

Commissioner Rivers said, Mr. Morris.  Chairman Hair recognized Commissioner Saussy.  Commissioner Rivers said, before
you go, Mr. Morris, could you take care of the sand gnats?  Mr. Morris said, we’re working on that.  Chairman Hair recognized
Commissioner Saussy.  

Commissioner Saussy said, let me speak to that a minute.  Mr. Morris said, I’ve been talking to David [Saussy] about that.
Commissioner Saussy said, of the things, Clint [Morris] has been an excellent employee of the County here for all these many
years and if you have mosquitos coming back, you’ll know why.  It’s because Clint’s not there, but the other thing that he’s
come up with is a —, I think a better deal than —, you probably seen [sic] it in the paper the other day about getting rid of the
sand gnats.  He’s got the deals a lot cheaper.

Chairman Hair said, thank you, Mr. Morris.  Thank you.  Mr. Morris said, thank you.

============

3. MYSTERY CUSTOMER AWARDS.

Chairman Hair said, we will now have the mystery customer awards.  Chairman Hair recognized Mr. Abolt.  

County Manager Abolt said, yes, gentlemen, we’re ready to do this again.  This is fun.  

Mrs. Beverly Whitehead said, someone to whom I hold great honor and treasure once said the role of the government is to
make it difficult for citizens to do wrong, to make it easy for citizens to do right.  We have three mystery customer recipients
today. Only two —, excuse me.  Only one could be present.  The other two are out of town.  The individual that is present was
challenged with regard to that quote.  He is Stephen Johnson, Deputy Sheriff with the Chatham County Sheriff’s Department.
I will ask Stephen and Sheriff Al St. Lawrence to please come forward.  As they come forward I’d like to share a couple of
things about things about Stephen with you.  Our Mystery Customer rated him the highest in every category.  Mr. —, excuse
me.  I know him best as Stephen and, I’m sorry, that’s what he is to me.  Stephen was at lunch at the time and she was
determined to disrupt that.  She was determined to punch every button she could possibly push, she was determined to make
his lunch hour extended, and she continued and at no point at all did he fail to meet the epitome of customer service.  At no
point, and she wrote in her narrative because she was one of the Mystery Customers that provided a two-page narrative,
which I’m going to asked to be placed in his file.  A two-page narrative describing not only the events, but what she saw and
what she felt about the service of Chatham County because I think it speaks to us as an organization.  Stephen [Johnson],
at this time I’ll ask the County Manager to make a presentation to you and also money, and then I’ll ask for comments from
Sheriff Al St. Lawrence 

County Manager Abolt said, we’re going to take care of the lunch.  Here’s a check for $50.  Mrs. Whitehead said, he never
did get to eat.  
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Mr. Stephen Johnson said, well, I’m truly honored.  I thank the Lord, amen, for the opportunity to be challenged.  I will try to
think  who was the person.  Nobody wouldn’t tell me, but I think that one of the things that we have to look at is that being a
professional in the job that we do, it requires integrity, ethics, morality, and it requires a person to be not only governed by
the principles of what we have to do every day, but I think it has to be something within you.  It takes an individual desire, and
the Bible tells us that we are to let our light so shine before men that all men will see our good works and glorify our Father.
And that’s one of the things that keeps me going.  Thank you very much.   Chairman Hair said, thank you.  

Sheriff Al St. Lawrence said, I’d just like to say that Stephen is a —, he’s a great employee and does his job very well.  I
thought he might attribute a little bit more to the good supervision he gets, but —.    [Laughter.]

Commissioner Murray said, I’ll tell you what.  It must have been a mighty brave person to [inaudible].  Chairman Hair said,
I’m sure that was a factor, Sheriff.  He just forgot that part of the speech.  

============

4. QUARTERLY REPORT ON THE MIGHTY EIGHTH AIR FORCE HERITAGE MUSEUM (LT.
GENERAL E. G. SHULER, JR.) AND INTRODUCTION OF DR. BARRY BUXTON.

Chairman Hair said, we have Gen. Shuler here and he is going to make a presentation and also introduce Dr. Buxton.
Chairman Hair recognized Gen. Shuler.

Gen Shuler said, good morning, Mr. Chairman, Commissioners.  I’m E. G. Shuler, Jr., Chairman and CEO of the Eighth Air
Force Heritage Museum.  It’s my distinct pleasure this morning to introduce to you Dr. Barry Buxton.   He is our new Executive
Director.  Barry [Buxton] has been on board for about nine days now and his performance so far has reinforced the decision
we made to bring him in from Houston to have the overall responsibility of management and operations of the museum.  Let
me tell you a little bit about Barry [Buxton].   He’s a native of North Carolina.  He was born and raised in the Blowing Rock
area.  His wife, Debbie, is also a native of North Carolina.  Their family includes two son, Peter and Loren.  Dr. Buxton
received a BS and a MA degree in history from Appalachian State University and a PH.D. in history and philosophy of
education from the University of Nebraska.  Barry [Buxton] comes to us from Houston, Texas, where he was the Director of
Museum of Health and Medical Science and before that he was Executive Director of the Health Adventure Museum.  Other
positions he’s held, he has been the Executive Director and Director of the Press, Appalachian Consortium of Higher
Education.  He was Dean of Instruction at Southeast Community College.  He was the Director of Adult Basic Education for
the entire State of Nebraska.  He’s taught at the high school and college level, both for that State and the University of
Nebraska.  Barry [Buxton] has authored many scholarly publications.  One in particular that is worthy of note is, A Village
Tapestry, The History of Blowing Rock.  He has received numerous awards.  I’ll mention only two.  He received the Houston
Award for Excellence, Points of Light Foundation, and the Distinguished Service Award from the National Park Service.  We
are very blessed to have Barry Buxton as Executive Director of the Eighth Air Force Museum.  He brings to the table not only
professional museum experience, but he is an educator and we have already had extensive discussions about expanding
our educational program with the museum to benefit the local schools.  I’m going to ask Barry [Buxton] to make a few
comments, Mr. Chairman, and then I’ll give you a brief how-goes-it with the museum if that’s acceptable.

Chairman Hair recognized Dr. Buxton.

Dr. Barry Buxton said, Mr. Chairman, Commissioners, good morning.  Let me say on behalf of the Buxton family how happy
we are to be in Savannah.  It is the finest city in America as far as we are concerned.  I’ve been in the museum business for
eighteen years now.  I sure don’t have all the answers, but I’ve seen a lot of different museums and their ups and downs.
I must tell you that the Mighty Eighth is to me a world class museum and a tremendous treasure not only for Chatham County,
Savannah, and the State, but also the world, and I am very, very excited about continuing the work that Gen. Shuler and the
team have done there.  We’ve talked extensively about opportunities, especially as they relate to the young people of
Chatham County and to the families of Chatham County, and we look forward to working on those opportunities, and I just
look forward to working with you in trying to make the museum as closely connected to this community as possible.  Thank
you.   

Chairman Hair said, thank you, Dr. Buxton.  

Gen. Shuler said, thank you, Barry [Buxton].  Barry and Debbie [Buxton] have purchased a home in Savannah.  They will be
residing here permanently, and we’re sure delighted to have them and they’re going to be a wonderful asset not only to the
museum but to the entire community of Chatham County.  

Gen. Shuler said, okay, I know you’re interested in how we’re doing.  First of all, I’ve submitted the financial reports as we
do monthly to staff and those are available.  First of all, I’m pleased to report that financial sustainment continues with the
museum.  Attendance is up some 33% for the first six months of this year compared to 1997.  We’re up over 160,000 paying
customers having gone through the museum so far.  I have provided Mr. Abolt a copy of our attendance charts which he can
pass out to you and for your perusal.  We’re pleased that the attendance is growing.  Over 50,000 in the first six months of
this year, and at the rate we’re growing, we will break the 100,000 before the end of this calendar year.  Student programs:
Last year the entire calendar year of 1997 we put approximately 3,500 students through the museum in a formalized sense
for their educational package and programs for the school year that’s just closed.  This calendar year, the last half of this
school year that’s just closed, we had almost 5,900 students go through the museum.  We expect to do better than that for
the first half of this upcoming school year.  Through 31 December of 1999, that’s less than 18 months away, I think all of us
have noted that, there are over 380 events booked into the museum including 34 reunions.  The museum continues to draw
activity.  We have as many as three events going on in an evening there, and of course that provides financial support for
the museum.  I know some of you are interested in the B-47 Jet Bomber that we secured from the Air Force Museum at
Wright-Patterson; that is, their permission.  The aircraft, of course, is coming from Florence, South Carolina.  Much of the
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aircraft has already been moved to the museum site, to include the engines, the Bombay doors and the cells, engine cowlings,
gear, all six jet engines, and other elements.  The two remaining items are the larger pieces, the fuselage, which is 107 feet
long is coming in one section, and the wings, which will be cut at the wing box and brought in two separate sections.  We
expect the remaining elements to arrive perhaps within the next 10 days to two weeks.  The road clearances are being
secured now from the State of South Carolina.  The aircraft is packaged to be not higher than 16 feet and, therefore, it can
come down I-95.  We will extract as much publicity out of this event as possible, and certainly invite you all to come out.  We’ll
let you know when it’s coming in.  We have put together a team of volunteers of some 40 people to complete the
refurbishment of that aircraft and then it will be placed on display on pedestals as if it’s flying back in the Memorial Gardens
where it’s clearly visible to the I-95 traffic.  We think it will act as a signature aircraft.   We have received tremendous support
from Gulfstream Aerospace supporting this project as well as the 165th Airlift Wing of the Georgia Air National Guard.  A lot
of the pieces that have already come here have been moved out to their shops for refurbishing.  So that project is well under
way and we think it will be a significant addition to the museum complex.  With that, sir, I’ll be happy to entertain any questions
or for Dr. Buxton.

Chairman Hair said, thank you, General.  Does anybody have any questions?

Commissioner Price asked, what —.  Chairman Hair recognized Commissioner Price.  Commissioner Price said, I didn’t even
read the article in the paper, but it sounds like J. C. Bamford —.  Gen. Shuler said, oh, yes sir.  Commissioner Price said,
arrangement’s going to help a whole lot.  Gen. Shuler said, you bet.  Commissioner Price said, and I can only thank the
leadership of our Chairman and the others that were involved to even get that thing done, but that’s got to be —, that’s got
to be a big boon to us.  Gen. Shuler said, we view that as a real windfall, not only for the County but for the museum. It’s a
natural.  It’s almost spooky.  A British company and in many respects the Eighth Air Force is still remembered and better
known in England than it is in this country.  We intend to make direct contact with Ms. Patterson and the company, as we have
with the Cracker Barrel by the way.  A wonderful working relationship with those folks already.  I think the museum will be a
natural for meetings, to bring their guests and clients through, and we intend to step right up to that and really pursue that.

Chairman Hair said, I can also tell you, General, from dealing with these folks for the last six months that they’re going to be
excellent corporate citizens.  They truly realize if you visit the villages and the communities around their site in England, the
community has nothing but praise for them.  They —, I think you will be very pleased with their support for your operation.
In fact, several of them have mentioned it to me personally.  Gen. Shuler said, yes, sir.  Chairman Hair said, so I think it —,
and I was very glad to see your comments in the paper this morning as well because I think you’re right on target, I think they
are going to be great neighbors for you —.  Gen. Shuler said, absolutely.  Chairman Hair said, and I think it’s going to be a
great  partnership.  Gen. Shuler said, I do —, we’re absolutely delighted and we were pleased to be a part of the event
yesterday.  In closing, let me just say one thing I failed to say.  I’d like to thank the County.  I’ve written Mr. Abolt to thank
those folks who helped with the site development out there, the excavation work and the backfield.  They were really johnny-
on-the-spot and we really appreciate that support.

Commissioner Saussy said, Gen. Shuler, let me ask you this curiosity question really more than anything else.  What has
attributed to the large increase in February —?  Gen. Shuler said, the spike in April.  In February we had two open houses,
one of which was Museum Sunday.  The spike in April was the reception held by the Navy League for the USS McFaul, which,
you know, they paid to do that, so that’s an income generator.   Commissioner Saussy said, right.  Well, that was great.

Chairman Hair recognized Commissioner Odell.

Commissioner Odell asked, do you attribute the increase in attendance to the restaurant that’s located near you?  Gen. Shuler
asked, are you talking about the Cracker Barrel specifically or —?   Commissioner Odell said, right.  Gen. Shuler said, well
the Cracker Barrel opened the 6th of July.  We are seeing some traffic flow over from that.  I haven’t been able to quantify it
as yet, but one of the first things we did was go down and welcome Cracker Barrel management to the block, visited with
them, took our brochures down, gave free passes to the museum for all 140 of their employees.  So we’ve got a great working
relationship.  The Cracker Barrel can get people off I-95 and we want to take it from there.  Commissioner DeLoach said, and
them or people who are mature that have the kind of time, you’re the same location.  Gen. Shuler said, yes sir.  Commissioner
Odell said, I think that’s an excellent location.  Gen. Shuler said, well, we’re delighted and we intend to court the Cracker
Barrel at the national level, if you will, as well.  So we’ve got all kinds of things on the agenda.  Commissioner Odell said, they
have 11 in Tennessee.  Gen. Shuler said, yes, sir.  

Chairman Hair said, thank you, General.  Gen. Shuler said, thank you.  Chairman Hair said, I —, Russ [Abolt], if you could
just —, you can send it in our mail.  I would like to see the financials, you know, projected versus actual and for the last six
months.  I’m sure the other Commissioners would like to see those as well.  Thank you.  Thank you, General.  Gen. Shuler
said, thank you.  Gen. Lynch has all the literature.  Chairman Hair said, thank you very much.  Gen. Shuler said, thank you

============

VIII.  TABLED/POSTPONED ITEMS
 a c t i o n  i s  c o n t e m p l a t e d  a t  t o d a y ' s  m e e t i n g ,  s t a f f  r e p o r t  a n d  f i l e  m a t e r i a l  h a s  n o t  b e e n  d u p l i c a t e d  i n

y o u r  a g e n d a  p a c k e t .   T h e  f i l e s  a r e  a v a i l a b l e  f r o m  t h e  C l e r k .   T h o s e  o n  w h i c h  s t a f f  i s  r e q u e s t i n g  a c t i o n  a r e
i n d i c a t e d  b y  a s t e r i s k  ( * ) .

Chairman Hair said, I’m going to request that —, and I discussed this with the attorney this morning.  We’ve had these items
on the agenda for some time, and I think we just ought to clean up the agenda as a housekeeping measure, and I discussed
with him how to do that.  I understand it also causes problems with the Clerk to keep these on the agenda time after time.
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I’m going to request that we make a motion to take all four of those items off of the table and dispense them from further
consideration until someone wants to place it back on the agenda.  Commissioner DeLoach said, so moved.  Commissioner
Murray said, second.  Commissioner Price said, I think you need to read them, just for —.  Chairman Hair said, well, I’m going
to read them, but I just want to make sure the motion is clear first.  I discussed this with the attorney.  The motion will be to
take all of these items, after I read them, off the table and dispense with them from further consideration until someone wants
to replace them on the agenda.  That’s the motion.  The four items are:

1. BOARD CONSIDERATION OF ACTION REGARDING ADVISORY BOARDS AND COMMITTEES.
Tabled at meeting of April 25, 1997.  Further note:  Assigned to committee at meeting of May
9, 1997.

2. BOARD CONSIDERATION ON CHANGING THE COUNTY'S FISCAL YEAR.  Tabled at meeting
of May 9, 1997.

3. BOARD CONSIDERATION OF MODIFICATION TO EMPLOYEE ASSISTANCE PROGRAM
REGARDING NOTIFICATION AS TO PARTICIPATING EMPLOYEES.  Tabled at meeting of May
9, 1997.

4. SALARY ADJUSTMENTS (CHAIRMAN HAIR).  Tabled at meeting of October 24, 1997, until
budget deliberations.

Chairman Hair said, the Chair will entertain a motion.  Commissioner DeLoach said, so moved.  Commissioner Murray said,
second. Commissioner Price said, second.  Chairman Hair said, motion and a second.   All those in favor vote yes, opposed
vote no. The motion carried unanimously.  [NOTE: Commissioner Thomas was not present.]   Chairman Hair said, thank you
very much.  

Chairman Hair said, before I leave this item, the attorney made a good suggestion this morning when I was discussing this
with him.  We —, I’ve asked him to look at the possibility of when we place an item on the table that we come to some
consensus as to how long it should stay on the table before automatically it comes off if we don’t take any item on there [sic],
say, leave it on there for four weeks or something, and if it doesn’t take action we can automatically take it off.  That would
preclude us from having to do this repeatedly, and he’s going to give me some advise on how to do that.

ACTION OF THE BOARD:

Commissioner DeLoach moved to remove from the agenda Tabled Items 1 through 4, both inclusive, and dispense them from
further consideration until someone wants to replace them on the agenda.  Commissioners Murray and Price seconded the
motion and it carried unanimously. [NOTE: Commissioner Thomas was not present.]

============

IX.  ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. REQUEST BOARD APPROVE THE FOLLOWING:  A GENERAL FUND M & O BUDGET
AMENDMENT FOR $2,930 TO RECOGNIZE REVENUE FROM THE FEDERAL GOVERNMENT
FOR CNT OVERTIME, TO APPROPRIATE $2,930 TO CNT FOR OVERTIME AND AN INTRA-
DEPARTMENT TRANSFER OF $25,000 FROM I.C.S. SALARIES AND WAGES TO
OCCUPATIONAL TRAINING; SPECIAL SERVICE DISTRICT CONTINGENCY TRANSFERS OF
$43,950 TO POLICE DEPARTMENT FOR SALARIES AND WAGES FOR TERMINATED SRO
PROGRAM AND $8,210 FOR LOCAL MATCH FOR LOCAL LAW ENFORCEMENT GRANT
MATCH, $45,000 FOR LEASE/PURCHASE OF TWO TRASH COMPACTORS FOR PUBLIC
WORKS AND $5,050 TO RECREATION FOR THE IN-LINE ROLLER RINK PROJECT; ONE
PERCENT SALES TAX EXTENSION FUND (1993-1998) TRANSFER OF $5,000 FROM
WILMINGTON ISLAND DRAINAGE PROJECT TO THE BURNSIDE ISLAND DRAINAGE PROJECT
AND CONTINGENCY TRANSFER OF $41,000 TO THE WEST BROAD STREET YMCA PROJECT.

Chairman Hair said, the Chair will entertain a motion.  Commissioner Murray said, I’ve got some questions on one of them.
Chairman Hair said, well, let’s get a motion.  Commissioner Odell said, I’ll make a motion.  Chairman Hair said, all right, we
have a motion.  Do I have a second.  Commissioner Jackel said, I’ll second.  Chairman Hair said, second, okay.
Commissioner Murray. 

Commissioner Murray said, on the Special Service District Contingency transfers of $43,950 to the Police Department for
salaries and wages for terminated SRO Program and $8,200 [sic] for local match, Law Enforcement Grant match, $45,000
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for lease/purchase of two trash compactors for Public Works and $5,050 to Recreation for the In-Line Roller Rink Project,
is this updated in the back of our back on the budget and on the Contingencies?  Is that after these are deleted out or is that
before?  County Manager Abolt said, before, sir.  Commissioner Murray asked, well, where’s the money going to come from?
County Manager Abolt said, you have two hundred and some thousand in SSD Contingency.  Commissioner Murray said,
well, that’s not the CIP on there.  Chairman Hair said, yes, this is $43,000 off of two hundred and —.  County Manager Abolt
said, yes, sir, we’re tight on that.  Commissioner Murray said, I just wanted to make sure we [inaudible].

Chairman Hair asked, any further questions?  All those in favor of the motion vote yes, opposed vote no.   The motion carried
unanimously.   [NOTE: Commissioners Price, DeLoach and Thomas were not present.]   Chairman Hair said, the motion
passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following: A General Fund M & O budget amendment for $2,930 to recognize
revenue from the Federal Government for CNT overtime, to appropriate $2,930 to CNT for overtime and an intra-department
transfer of $25,000 from I.C.S. Salaries and Wages to Occupational Training; Special Service District Contingency transfers
of $43,950 to Police Department for salaries and wages for terminated SRO Program and $8,210 for local match for Local
Law Enforcement Grant match, $45,000 for lease/purchase of two trash compactors for Public Works and $5,050 to
Recreation for the In-Line Roller Rink Project; One Percent Sales Tax Extension Fund (1993-1998) transfer of $5,000 from
Wilmington Island Drainage Project to the Burnside Island Drainage Project and Contingency transfer of $41,000 to the West
Broad Street YMCA Project.  Commissioner Jackel seconded the motion and it carried unanimously.  [NOTE: Commissioners
Price, DeLoach and Thomas were not present.]

============

2. BOARD CONSIDERATION OF A REQUEST FROM THE JUVENILE COURT JUDGE FOR
ADDITIONAL PERSONNEL.  (NOTE: STAFF IS NOT RECOMMENDING ADDITIONAL FUNDS FOR
RECLASSIFICATION.)

Chairman Hair asked, Mr. Abolt, do you want to introduce this?  County Manager Abolt said, well, Judge Beam is here and
will speak to the you on point to each of the issues.  Staff understands fully this is a mandate from the State, and we prepared
for you action that would create the two positions based on the mandate.  We fall short of making any allocation or a
recommendation for reclassification because of the precedent it would set and the affect on other departments.   Chairman
Hair  recognized Judge Beam.

Judge John Beam said, I’ll speak to that second item since the staff is in favor of the first two.  The second item is not simply
trying to get more money for a person.  All my probation officers and clerical staff need more money and I’d do that for all of
them if I could, but I understand the history and background of this issue.  This is a position that we have asked to supervise
a dozen clerical staff in our court, and when we asked this position to supervise these individuals, I don’t think we realized
the time consuming and energy-zapping nature of supervising clerical staff.  They have required a great deal of supervision,
and we would like to maintain a very high level of supervision for these folks.  They work in close proximity to each other and
clerical just have so many more personality issues that don’t relate just simply to the work, but simply getting along with each
other.  It’s greater than we anticipated and expected, and so to maintain that level we would like to see this position that
supervises those folks be paid at a level commensurate with other supervisory staff, and that’s the issue on that.  

Chairman Hair recognized Commissioner Jackel.  

Commissioner Jackel said, I think most of you know I worked out at the Juvenile Court as part of the District Attorney’s staff
almost four years, and it was my pleasure to be out there part of the time when Judge Beam was out there, and I think most
of you know I have very strong positive feelings about the court and most of my friends in Savannah are the people I met
when I started working there.  The Juvenile Court is our one first and best chance to turn kids around that are in trouble.  Once
they get past that Juvenile Court age, I don’t have much hope for turning anyone around, but we have a real good chance
when they’re juveniles of doing that, and the Juvenile Court proves that everyday with the work they do and how they’re able
to turn those kids that —, a portion of the kids that come out there around.  Unfortunately, they’re not able to do it for all of
them.  It’s great work that you do out there, and I feel anything that we can do can assist, and because of these mandates
they definitely need the two positions and I think that’s put the extra strain on staff where they need that administrative person,
and I would strongly urge us to do that.  If for some reason the Commission decides, because of our tight budget constraints
and how we have treated other departments, that we can’t do that at this time, I would then follow up with a motion that it take
effect in January.  So my feelings are very strong that a dollar spent in Juvenile Court is a dollar well spent. 

Chairman Hair said, I —, Judge, I support this; however, I also would agree with the second portion of Commissioner Jackel’s
request.  I think —, we had Judge Andre appear before us recently, and I think we, in the sense of fairness to everyone, if
we make it effective in January I would have no problem with this.  I would have a little bit of a problem with it now in a sense
of fairness.  I know you need them now —.  Judge Beam said, I understand.  Chairman Hair said, and I understand that,
Judge, but I would like to see us act on it, but act on it in the same way we acted on Judge Andre’s request, which was very
similar quite frankly in that we would make it effective in January.  That would be my —, and I hope you understand that.  

Commissioner Jackel said, he needs the two people now, but he needs the reclass as of January.  Judge Beam said, the
mandates for the two new positions are in effect right now, and we need these people desperately to meet these mandates.
The reclass,  I understand the background of that.  We have always abided by the 90-day freeze.  We’ve always waited on
that.  We have not asked for exemptions for that and we want to work cooperatively with you, and we can live with that other
waiting until January 1, but the two people we need right now to meet the mandates.  
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Chairman Hair said, Commissioner Rivers and then Commissioner Odell. 

Commissioner Rivers said, you said these were in supervisory capacity.  Judge Beam said, no, sir, just the reclass is in a
supervisory capacity.  The other two people are line staff to meet management of records and to do some work over the
weekends that would require us to make a determination of probable cause within 48 hours.  I understand Recorder’s Court
meets that mandate by having judge pro tems hold hearings over the weekend.  It’s my understanding they go out to the jail
and do that.  We only have two judges so we could not do that, but the Federal lawsuit has left an open door to let us do that
within an intake officer to make that determination over a weekend and then on Monday morning.

Commissioner Odell said, Judge, you’re right, Recorder’s Court handles that by having pro tems to make that determination
on the weekends.  The two positions that you’re requesting are positions that are needed in response to a mandate, is that
true?  Judge Beam said, yes, sir.  One mandate is from a Federal lawsuit for the intake position we feel like we have to have,
and the clerical position is in response to three pieces, three or four pieces of new legislation that places extra duties upon
our staff. Commissioner Odell asked, is those —, are those functions being done now?  Judge Beam said, no, sir.
Commissioner Odell said, okay.  When had you desired to have those to become effective?  Judge Beam said, as soon as
possible.  Commissioner Odell said, your understanding of the law, when should they become effective?  Judge Beam said,
the mandates from the legislation was July 1st.  The Federal lawsuit, the decision was rendered in January.  It was not
appealed, so it really went into effect in February.  Commissioner Odell asked, so is it your opinion that if we fail to do this,
then (a) we’re in violation of the legislation from the State of Georgia and that (b) a lawsuit —.  Judge Beam said, we’re open
to lawsuit.  Commissioner Odell said, which is consistent —,  what we’re doing opens us to some —.  Judge Beam said, yes
sir, yes sir.  

Chairman Hair said, the Chair will entertain a motion.  Commissioner Jackel said, I’ll move that we immediately create these
two new positions and that we withhold the reclassification —.  Commissioner Odell said, until January.  Commissioner Jackel
said, until January.  Chairman Hair asked, do I have a second.  Commissioner Odell said, I’ll second it.    All those in favor
vote yes, opposed vote no.   The motion carried unanimously.   [NOTE: Commissioner Thomas was not present.] Chairman
Hair said, the motion passes.  Thank you, Judge.

Commissioner Odell said, oh, we’re fortunate to have Judge Beam as one of our judges.  I don’t do any Juvenile —, very little
Juvenile Court work so I’m not —.  Chairman Hair said, so this is not solicitation.  Commissioner Odell said, this is not
solicitation.  Chairman Hair said, I understand.  Commissioner Odell said, he does an excellent job.  Chairman Hair said, see,
Judge, he normally does that to the judges, that’s why we had to make that distinction, you know.  Commissioner DeLoach
said, but if you do know any of the other judges, please make that comment.  We appreciate it.  

Commissioner Jackel said, well, I’m proud to say that he’s a close personal friend of mine.  I’ve known him for a long time
and Savannah’s lucky to have him, and I’ll tell you one other thing.  His dad is also a wonderful person and a great asset to
this community.  Chairman Hair said, thank you, Judge.

ACTION OF THE BOARD:

Commissioner Jackel moved to immediately create the two additional positions requested for Juvenile Court and transfer
$29,980 from Contingency, and to withhold the reclassification until January, 1999. Commissioner Odell seconded the motion
and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

3. DISCUSSION REGARDING BANDSHELL ON HUTCHINSON ISLAND.

[NOTE: This item was moved up on the agenda and was heard following Item VI.]

Chairman Hair said, this is a discussion regarding the bandshell on Hutchinson Island, and we’ll start out, I think, with Russ
[Abolt].  Do you want to --?

County Manager Abolt said, very briefly.  Mr. Monahan has summarized the history of the project.  This was one of the
projects approved in the 1993 SPLOST vote.  At one point it was listed as a permanent versus a portable bandshell.  As you
do know, we do have a portable bandshell that is used throughout the County and the immediate region.  There was some
discussion at about the same time that was a great deal of interest in an Olympic legacy.  Leadership Savannah did an
excellent job of providing some insight and guidance to the then-seated Commission, and the end result of it all was that the
monies set aside for a permanent bandshell were thought best spent in conjunction with the facilities along the Riverwalk for
the Trade Center, and that money has been devoted and, in fact, design made.  It would accomplish essentially the same
thing, but yet provide more bang for the buck because the community facility along with the absolute beauty and utilitarian
value of the river seem to have an all pervasive argument as far as what the legacy truly was intended to be about.  Alderman
Ellis Cook at the time was the leader in this and made at least one or two testimony presentations to this body, made the
recommendation, the Board agreed with it, and we were about to commission the design of and now underway with
constructing this facility.

Chairman Hair asked, Mr. Braun, did you want to start out and make any comments?

Mr. Dana Braun said, yes, sir.  Thank you, Dr. Hair, for allowing us to be here today and to moving us on the agenda, and
thank you to all the other Commissioners.  Mr. Abolt was correct, and I’d like to introduce here today, Mary Bodziner, Dr. Paul
Culbreth and certainly Mayor Adams and also Ken Matthews.  Ken, Mary and Paul were all involved in a committee from
Leadership Savannah in 1992 that sought the construction of a bandshell in Chatham County.  They also supported pricing
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this item on the special purpose local option sales tax referendum in 1993 and wrote for the passage of that referendum.  The
voters in 1993 did approve the referendum, as we all know, and on the referendum was not only the portable bandshell, but
a permanent bandshell.  A few months ago a group who worked on that got together and said, what has happened to our
bandshell, and we met with Mr. Monahan to inquire of him and he, Mr. Monahan, was very helpful and considerate in
explaining to us that the bandshell money had been incorporated into the Trade Center for an area that is described as the
performing venue of the Trade Center.  Our feeling is that there is no bandshell being constructed, that all that’s being
constructed is almost a mirror image of River Street across the river on the side of the Trade Center and that there is no
bandshell.  There’s a place for a performing venue that faces —, that doesn’t —, that sits on the waterfront, and I’m sure Mr.
Monahan has the diagram a showing it, but nowhere on that diagram can there be found a bandshell.  And our request would
be that the $700,000 that the voters of this County approved for the construction of a bandshell be used for the construction
of a true bandshell, including any interest that may have accrued on that money, and that this issue be looked at as to where
it should be placed.  If there is not an appropriate on Hutchinson Island for a true bandshell, then move it back on this side
of the river.  I think there are numerous locations, whether it be Forsyth Park or Lake Mayer, that this bandshell would be
appropriate so that the citizens of this County will have a place where open air, outdoor concerts and performances can take
place that are truly open to the public.  One concern we have with the Trade Center is that if there’s a meeting or a convention
going on there, what is going to be taking place in this performance venue is really strictly for the convention goers and the
visitors to the Trade Center and not all the citizens of Savannah will have the ability to partake in what the activities are going
on at that Trade Center.  

Chairman Hair asked, Mayor Adams, would you like to make any comments?

Mayor Floyd Adams said, thank you, Chairman Hair, and thank you, gentlemen, for hearing us this morning.  I’m here to very
echo the same concerns.  Several years ago I came up before you and voiced these same concerns.  I personally would like
to see the bandshell constructed in Forsyth Park.  I know there are a few neighbors who, when we first mentioned that, were
complaining, but if you look at the overall benefit of the bandshell in Forsyth Park, when the City sponsors the Symphony in
the Park, everyone from The Landings, all over the County, comes in and enjoy that and they have nice little atmosphere.
Forsyth Park, to me, is the logical spot to put this, and I’m hoping that the wisdom of this astound body here will change its
mind and vote to change and put the bandshell on Forsyth Park.  As you know also, I know the Trade Center and the Westin
Hotel is going to be a wonderful addition to the entire County, but you have to look at the totalness of the County and every
citizen will benefit from this bandshell.   We need it, and the City is committed.  If you decide to do that, we’ll do additional
things in Forsyth Park that —, to supplement it, but we definitely need an outdoor arena to put on concerts, symphonies, even
church meetings and necessary, but we definitely need a bandshell, a permanent bandshell somewhere so the community
can come together and have fun.  Everyone talks about the Barbra Streisand concert in California, but that’s a bandshell.
Okay?  Jacksonville has an outdoor arena where people get up on the grass and go forward.  You don’t have this situation
at Hutchinson Island situation, so come and bring it over this area so people can sit down in lawn chairs, have fun, and some
of you also have the tents with the chandeliers, the champagne and everything.  We can enjoy this.  We can make this a
community effort and come on board.  Thank you very much.

Chairman Hair said, thank you, Mayor.  Your flattery may or may not get you what you want.  Let’s hope it does.
Commissioner Price and then Commissioner Odell.  

Commissioner Price said, when we looked at what the bandshell was supposed to be back years ago when the plans were
presented, I asked that question.  I asked specifically were we fulfilling what the referendum and what the public was asking
for.  At the time the then-County Attorney, and I believe staff as well, assured that, yes, we were, we were doing that.  I went
along with that.  I mean, I didn’t want to be the gadfly out there continually complaining about it so I went along with it, but I
agree —, I agree with what you’re saying and I agree with what your purpose is here today, and I think that we need to fix this.
I think that we didn’t fulfill what we told the public we were going to do, and although I appreciate the efforts of staff, and
specifically Pat Monahan and what he’s been doing with the Trade Center and what we’re trying to do and make this a
community project very successful, I still think that that’s one of the things we need to finish, and we need to do.  There is no
shell.  I mean, if you call it a bandshell, where’s the cover, where’s the shell?  There is no shell.   You’re right.  And I would
ask if out of the SPLOST contingency fund if there is money available to be budgeted for us to do this.  And I don’t ask that
in a timid way.  I ask that in a way that I think this public in general would ask.  That was where the money was supposed to
come from anyway.  From SPLOST.

Chairman Hair said, before I recognize Commissioner Odell, Mr. Abolt, do you want to answer that question?  County
Manager Abolt said, I won’t give you a timid answer.  You have approximately two million dollars left in interest that was
undesignated.  You’ve already in advance made the tentative commitments of Commissioner Rivers’s concern for the
expansion at Mother Matilda Beasley Park, as well as working with the Tax Commissioner to look at the possible acquisition
of land for a new tag site.   It’s just too tight to try to talk about eking out $700,000 out of that to get you where you want to
be.  Commissioner Price asked, so what do you recommend?  County Manager Abolt said, I think you made the right decision
before.  Commissioner Price said, okay.  County Manager Abolt said, you took the  —.   I don’t mean this to be argumentative.
Commissioner Price said, right.  County Manager Abolt said, these ladies and gentlemen are doing a super job, but it was
not a snap decision, and I believe it was your committee that was working on this.   There was extensive deliberation.   There
for a while this —, of all the projects, this was the one that seemed to get the most attention.  There were more ideas out there
on what to do.  When Alderman Cook came forward as the leader from Leadership Savannah —, no pun intended, but that
was felt to be the Solomon’s solution.  So that’s where we are today.   

Commissioner Price said, and I believe that they went along with that idea, but the idea was an actual shell, an actual
bandshell would exist —, you know, accessible by the general public.  It is accessible for the  —, to be on Riverwalk over there
to the Trade Center and that whole Island is accessible.  But, I still don’ t think we filled the intent of what the referendum was
all about.  I think that they have legitimate —, a legitimate claim here.  

Chairman Hair said, Commissioner Odell and then Commissioner Murray and myself.
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Commissioner Odell said, I didn’t have the benefit to vote to have the bandshell placed on Hutchinson Island.  If I had had
the privilege, I would have voted against it.  I think that that idea ranks up there with the earth being flat, which we  —, and
the reason I’ve reached that harsh conclusion is that Hutchinson Island and the Trade Center is going to be used to bring in
visitors.  The bandshell hopefully will be used for citizens of Savannah.  Now, we’re going to have a master  —.  Mayor Adams
said, citizens of Chatham County.  Commissioner Odell said, of Chatham County.   Mayor Adams said, thank you.
Commissioner Odell said, absolutely.  Commissioner Price said, politically correct.  Commissioner Odell said, but I think if
we have a substantial conflict and we plan activities at the Trade Center and we concurrently want to plan things at —, for
the citizens of Chatham County with the bandshell being at Hutchinson Island, yes, the mark to me of great minds is that
they’re willing to make changes as the circumstances dictate.   I think to be locked into a decision simply because four years
ago it was a good idea, in and of itself is insufficient for me to [inaudible].  I’d like to see the bandshell, and I know Eddie
[DeLoach] would [inaudible] to speak against it.  I’d like to see the bandshell in Forsyth Park or at Lake Mayer so that the
citizens of Chatham County will have an outdoor park and maybe we could walk into the 21st Century and not —, thank you.

Chairman Hair said, Commissioner Murray and myself and then Commissioner DeLoach.  

Commissioner Murray said, I understand what y’all are requesting.  I also remember that that was the purpose of having the
portable bandshell so we could take those and move them anywhere, whether it be Forsyth Park or whether it be Lake Mayer
or anywhere else.  I really would like to see the bandshell stay where it is, but I’d like to see the shell put on it, and I don’t know
when that was actually taken out if it was ever on there to begin with, but I think the citizens were of the understanding it would
be a bandshell, that it would be covered, and if that’s not the case we need to look at that.  And if we move it, I would propose
that we either move it out in the west side unincorporated area or down in the Islands area, unincorporated area, so we can
have something for those people who always come to the City, so —.  Commissioner DeLoach said, Triplett Park would be
an awesome setting for it.  Mr. Braun said, we are not here —, we’re not —, our primary purpose is where’s the shell?  I think
that’s the crux of the issue, not where it’s located.  Commissioner Murray said, well, I think that needs to be on there
[inaudible] on the other side of the river on Hutchinson Island.  Mr. Braun said, wherever it be, Hutchinson Island or —.  

Chairman Hair said, I personally agree with the contingent this morning that’s here.  I think if we promised the voters a
bandshell, I think we ought to give them a bandshell, and I think it’s our responsibility, Russ [Abolt], to find ways to fund it.
I just think —.  Commissioner Murray said, maybe we can sell the racetrack.  Chairman Hair said, that’s a great idea.  That’s
a wonderful idea.  Or the golf course.  

Dr. Paul Culbreth asked, Dr. Hair, may I make a comment?  Chairman Hair said, certainly.  The —, one of the concerns, I
think, that was voiced about it being a cover on the performance venue on Hutchinson Island is, first of all, it would
compromise the aesthetics of the area.  It would be okay with me, but one of the other major factors is that there’s not enough
seating there.  If you look at the diagram of the area, basically there is no seating.  There are some terraced platformed areas
that would allow several thousand people, but that extends down the river really into the trees along the side of the
performance venue.  So for all practical purposes, even if a shell were placed on that area if it was acceptable aesthetically,
from a practical standpoint there are very few people that could attend the performance.  

Chairman Hair said, okay.  After I recognize Commissioner DeLoach, I’m going to recommend that we direct staff to look at
this and bring back to us alternatives for funding the bandshell as well as pros and cons of various locations of the bandshell,
and then we could vote on that at some future meeting.  Commissioner DeLoach.

Commissioner DeLoach said, I’m like Frank [Murray].  We went over this originally and all of this was proposed originally and
all of it was written up originally and everybody had an idea.  It was not a choice that was made lightly.  Mr. Floyd [Adams]
came up and argued his point whenever we decided to go to Hutchinson Island with it because he wanted it at Forsyth Park,
and I can understand that, but it was decided to put it there.  Now the number of seats is —, $700,000 is, you know, a great
number, but $700,000 is not going to get you $25,000 worth of seats —,  I mean, 25,000 seats, which is what you’ve stated
—.  Let me finish.  The overall —, the letter we got from —, or the intention was X-number of seats was 10 to 25,000 seating
for special events.  I don’t think we can get there with $700,000.  Now if we want to put a bandshell in this area or any other
area, I don’t have a problem with looking at it after we complete the Hutchinson Island thing and after we determine that, yes,
we’ve got X-amount of dollars and after we come up with our interest or whatever off of this monies that we have set aside,
look at it then, that’s okay, but for me to go and say, okay, here we’re needing —, I mean, we can’t find enough money to give
somebody a raise, why go start hunting $700,000 for a bandshell when we’ve already place the bandshell where we agreed
we were going to place the bandshell in the original concept.  Now coming back later, if the money’s there, I don’t have a
problem with it, but I think we ought to —, we ought not commit to something now that we don’t have the money to commit
to.  We do not have the money at the present time, and we just —, we’re spending $700,000 or whatever the number ends
up being, I don’t think we can do that right now.  I don’t have a problem if there’s an interest in doing it, but I would rather wait
until we actually have the monies in hand from the interest that is earned.  

Chairman Hair recognized Commissioner Price.  

Commissioner Price said, this is a SPLOST project that is probably one of the last parts of the SPLOST referendum that was
held at that time and it hasn’t been at least started or finished.  Certainly SPLOST money we couldn’t use for raises for
employees.  It’s capital improvement money.  It’s also an opportunity, as it was then when we were looking at site selections
for development, for redevelopment of areas that may not —, that may need development.  I’m thinking about some of the
sites we looked at at that time.  One of them was over by the Roundhouse.  There’s a natural venue where the old Central
Railroad comes in over there.  It would be a great idea possibly, and I’m just throwing this idea out, to redevelop that area
and that side of town, the MLK quarter area.  I’ve got work still that I have from the site selection committee’s efforts that
shows other areas that the bandshell looked at [sic], that we could look at.  Commissioner DeLoach said, Triplett Park.
Commissioner Price said, I think —, well, we could look at Triplett Park, Eddie [DeLoach].   I don’t have a problem with that,
but my point is we haven’t finished the job we were told to do via the referendum, and I think we do need to do as the
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Chairman suggests and, and I’ll be glad to share the work I still have from the previous committee’s work, but I move that we
do so.  Commissioner DeLoach said, second.  Commissioner Rivers said, second.  

Chairman Hair said, we have a motion and second, and then Commissioner Saussy wants to make a brief comment and then
we’ll vote. 

Commissioner Saussy said, yes, I’ve just got a question.  Where did the idea of 10 to 25,000 come from?  You can’t get that
in Forsyth Park.  Mr. Braun said, I don’t think that —, I don’t know where that came from, and I don’t think we’re knowing —,
I don’t believe the committee or the idea of a bandshell ever contemplated the construction of a seating area, but that the
bandshell would be located so that large amounts of people would have access to bring their own chairs or whatever and sit,
so the cost of construction would not get into a seating area and that to find the most —, the largest area possible to —, as
many spectators as may be —, that could be accommodated by the bandshell.  May I just say one thing?  Chairman Hair said,
briefly.  Mr. Braun said, and just the issue is, as I said earlier, and I think everyone has focused on it, is strictly where is the
bandshell, and I think when it was first agreed it was to go over to Hutchinson Island, it was in everyone’s mind a bandshell
would be built on Hutchinson Island.  Then somehow it got incorporated into the Trade Center, and then somehow the
concept of a shell disappeared and that is what is our number one concern is where is this bandshell, and I’ve just got a show
this because I made it and I don’t want to waste it.  It’s just the definition of a bandshell.  Chairman Hair said, Mr. Braun, don’t
lose the vote you’ve already got now.  You’ve got a hundred percent.  I think it’s time to —.    Mr. Braun said, I just wanted
to bring that up.  Chairman Hair said, I think it’s time for us to vote.  Don’t talk too long.  I know that’s a tendency lawyers have,
but —.  

Mayor Adams said, I just want to say one other thing.  Your portable stage is great, but when you have Shakespeare in the
Park or the Symphony in the Park or the Christmas Tree Lighting, we always have to build stages there because your portable
bandshell is not adequate.  A bandshell with the proper equipment from the lighting and electrical hook-ups, the lighting hook-
ups, that’s what we need, and especially during the Olympic situation we had over 10,000 in Forsyth Park and during the
Symphony we had over 5,000, so Forsyth Park to me is ideally, if the interest [inaudible] that we need to do it, plus we would
enhance the rest of it.  So think about it, okay.   Chairman Hair said, Mayor Adams, we will think about it and your site will get
the same consideration as all the other sites.  Commissioner Murray said, there’s really almost 12 acres down on Whitemarsh
Island that’s got the river goes around it and all.  It’s a beautiful site and I think it would be a terrific place to put [inaudible].
Mayor Adams said, it’s a beautiful site in Forsyth Park. 

Chairman Hair said, all those in favor —.  Mayor Adams said, we need a bandshell at a permanent [inaudible].  Chairman
Hair said, the motion is to direct staff to give us alternatives for funding the bandshell as well as look at alternative sites and
give us pros and cons of each site.  All those in favor of the motion vote yes, opposed vote no.   The motion carried
unanimously. [NOTE:   Commissioner Thomas was not present.]   Chairman Hair said, the motion passes.  Mayor Adams
said, thank you.  Chairman Hair said, thank you.  Mr. Braun said, thanks.

ACTION OF THE BOARD:

Commissioner Price moved that staff review the issue of possible future sites for the permanent bandshell and bring back
alternatives for the Board’s consideration.  Commissioners Rivers and DeLoach seconded the motion and it carried
unanimously. [NOTE: Commissioner Thomas was not present.]

============

4. BOARD CONSIDERATION ON ALTERNATIVES FOR GREATER REGULATION OF HOME
OCCUPATION REGULATIONS AND MOBILE HOME UNITS.

County Manager Abolt said, Mr. Chairman and members of the Board, this is coming to you at a concept level seeking your
direction.  There has been a lot of discussion, as you’re well aware, on the issue of mobile homes as it might be —, as a
mobile home unit might be used for home occupation.  It’s centered around a lot of concern on Johnny Mercer Boulevard and
a barber shop.  We did at that time based on our ability in accordance with what was on the books, be able to site certain
inadequacies in the Code as it applies to home occupations.  We’re coming to you today with a request for your guidance.
The MPC has followed up and is in the process, it really began last Tuesday, to strengthen provisions in regulating home
occupations in mobile homes, but I wanted to bring forward to you two choices that, quite frankly, are in advance of any such
consideration to bolster.  Your one option is to flat out just prohibit home occupations within mobile homes, or factory built
structures, and the other would be to proceed on the course that MPC is currently about, namely to strengthen the provisions
of home occupations that might be located within a factory built structure.  I just need some guidance.  

Chairman Hair said, I —, my personal opinion is that we shouldn’t outlaw them.  I think there are certain kinds of businesses
that can be operated from there very well, and I don’t think we should exclude mobile homes from that.  I do —, so I would
oppose a total ban, but I do think we probably need to tighten it up a little, and I would support Alternative #2 myself.  Commis-
sioner Murray.  

Commissioner Murray said, yes, I don’t think we can ban the mobile homes from the home occupation ordinance.  The only
thing that I think we need to do, we’ve got an ordinance on the books right now.  That ordinance is not being followed.  That
one particular area on Johnny Mercer Boulevard that we’ve been talking about, which is a barber shop, does not comply with
our existing ordinance.  Inspections continues to say it does, but if you read the ordinance it dos not comply, and I think it
needs to be looked at and if it’s not complying, then it needs to be brought into compliance.  Under the home occupation
ordinance you cannot advertise.  You can’t do a lot of those things that are being done on that site.  There’s a pickup —, a
van sitting out there right now with advertising on the side of it.  They won’t run, it’s just sits there for advertising.  There’s a
little round thing that the old barber shops used to have that’s turned on for advertising.  There’s several things down there.
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First of all, I don’t think the home occupation allows to bring in another facility and attach it to be a home occupation.  That’s
going way beyond the ordinance, and I think we need to read the ordinance again.  I thought I had a copy of it with me, but
I must have left it on my desk in the office, but I’ve read it and we do not comply right now and I think the Inspections
Department should bring these places in compliance, and if we can’t then we need to find somebody else in our Inspections
Department.

Chairman Hair said, okay.  Is the consensus then that we not —, give direction to staff not to prepare an ordinance that would
ban them, but that we would just tighten it up.  Would anybody object to that?  I think —, does everybody agree that we can’t
abandon —, we can’t totally not allow it, but —, so that gives you the direction you need?  County Manager Abolt said, yes,
sir.  Chairman Hair said, okay, and the attorney.  Very good.  We don’t need to vote on that..

ACTION OF THE BOARD:

Staff was directed to bring back a proposed amendment to the zoning ordinance to strengthen the provisions for home
occupation businesses in a factory built structure.

============

5. BOARD CONSIDERATION REGARDING POSSIBLE IMPROVEMENTS, MONTGOMERY STREET
COURTHOUSE GROUNDS.  

County Manager Abolt said, Mr. Chairman and members of the Board, this is an item really brought to my attention by Com-
missioner Jackel.  He has been very sensitive to certain inadequacies in the appearance of the Montgomery Street
Courthouse, the first being the contribution we should make as a landlord and the owner of a very handsome building on the
MLK corridor.  The issue there would be the possible screening or lessening of impact of access to dumpsters that right now,
as you might recall, front on MLK and they’re right near the parking garage.  It can be very unsightly most times of the year.
And the second has to do with a possible preparation of a lunch break area for those in the general vicinity of the Montgomery
Street Courthouse that may wish to take advantage of the beautiful outdoors and the setting between the former jail an the
courthouse itself.  Mr. Lynch and his staff have done an excellent job, along with the help of outside architect, Scott Barnard,
on a short retainer to look at the way in which this could be done.  Neither project is within the CIP.  The only way we have
of funding it would be to use discretionary money left over in CIP, M&O, the amount we estimate to be $36,000.  If you wish
to proceed, we would need your direction to proceed in the fashion described.  

Chairman Hair asked, okay, any questions?  Commissioner Jackel.  

Commissioner Jackel said, no, I just want to say that great steps —, strides are being made in improving MLK and, as you
know, that’s the entrance to our City where people get off the interstate, and it’s just —.  We have to set the example, we have
to set the height of the bar, and it just look very poor when you come down there and it’s so unsightly by our garage, and I
think this would be money well spent to help improve the area.   Chairman Hair asked, so you’re satisfied with the  —.
Commissioner Jackel said, excellent.  I think it’s excellent.  

Chairman Hair said, okay.  Any other questions?  Okay.  We don’t need a motion on that or —.  County Manager Abolt said,
yes, sir, you do need a motion.  Chairman Hair said, we do need a motion, okay.  Commissioner Jackel said, I’ll move that
we move forward with the proposal as outlined by staff.  Chairman Hair asked, do I have a second?  Commissioner Odell said,
second.  Chairman Hair asked, any discussion?  All those in favor vote yes, opposed vote no.   The motion carried
unanimously.  [NOTE: Commissioner Thomas was not present.]   Chairman Hair said, the motion passes.  Thank you.  

ACTION OF THE BOARD:

Commissioner Jackel moved to proceed with the proposed improvements to the Montgomery Street Courthouse grounds,
estimated to be $36,000 and using discretionary money left over in CIP, M&O, as outlined by staff.   Commissioner Odell
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

6. BOARD CONSIDERATION TO FUND SPECIAL REPORT ON EMPLOYEE BENEFITS.

County Manager Abolt said, this also comes from your membership, sir.  Recently Commissioner Saussy in discussion on
other matters referenced some work staff had done at his request a number of months ago, namely identifying other services
that might be available to produce annually an employee fringe benefit statement.   We have shown you in the attachment
to Ms. Whitehead’s staff  report what we now offer, which is a fairly sterile column in her presentation of benefits each
employee will receive from time to time.  The issue here is if you wish to go forward with a much more like —, I don’t want
to say impressive, but certainly a presentation that might be more user friendly in meeting with some of the people in this
business.  We only understand that it would range between about $16,000 to $18,000.  If there would be some interest in
doing that, we would come back with proposals.  Obviously, it would require a budget transfer.  

Chairman Hair asked, Commissioner Saussy, would that be the direction you would like to see us take on that?  

Commissioner Saussy said, yes, I would like to see that.  I think maybe all of you received something —.  Chairman Hair said,
right.  Commissioner Saussy said, in the mail about it, and this really is a comprehensive report.  The employees really realize
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what they are getting from the County.  Chairman Hair asked, so we can proceed with asking staff to bring us back something
with financing alternatives?  Commissioner Jackel and then Commissioner Murray.  Commissioner DeLoach said, they ought
to do that free of charge.

Commissioner Jackel asked, why can’t we put this in the newsletter that we send out and do it —?  County Manager Abolt
said, no, sir.  It’s particularized to the individual.  Chairman Hair said, yes, it is, it’s individualized.  Commissioner Murray —,
oh, I’m sorry.  County Manager Abolt said, I’m sorry.  It would require an allocation much the same as you just did on the issue
of improvements on the Courthouse on MLK and Montgomery Street.  You’d be committing for solicitation and eventual shift
of up to $18,000 to do this.  

Chairman Hair recognized Commissioner Murray.

Commissioner Murray asked, is the intent to do it this year?  Commissioner Saussy said, I don’t know if we have to do it this
year.  Chairman Hair said, I would, I would —.  Commissioner Murray said, I would think we need to wait and do it in next
year’s budget.  Chairman Hair said, put it in the budget.  I think so, too.  Would you agree with that, Commissioner Saussy,
since this was —?  So that’s the direction we’ll take and we’ll make it a budget item and put it in there.  So, therefore, it
wouldn’t take a motion.  Mr. Hart, is that correct?  Okay.  

ACTION OF THE BOARD:

By consensus, funds in the amount of up to $18,000 for a  special report on employee benefits will be included in the budget
for FY1999.

============

7. REQUEST BOARD APPROVAL TO WAIVE THE 90-DAY HIRING FREEZE AND AUTHORIZE
HUMAN RESOURCES TO ADVERTISE POSITIONS THAT THE DEPARTMENT DEEMS MORE
COST EFFICIENT TO FILL.
• CLERK OF SUPERIOR COURT - DEPUTY COURT CLERK I (ONE POSITION)
• BOARD OF ASSESSORS - APPRAISER I (ONE POSITION)
• MAGISTRATE COURT - JUDICIAL CASE MANAGER (ONE POSITION); DEPUTY COURT

CLERK I (ONE POSITION)
• DISTRICT ATTORNEY - ADMINISTRATIVE ASSISTANT II (ONE POSITION);

ADMINISTRATIVE ASSISTANT I (ONE POSITION)
• MOSQUITO CONTROL - ENTOMOLOGY TECHNICIAN (ONE POSITION)
• CHILD SUPPORT ENFORCEMENT - CLERICAL ASSISTANT II (ONE POSITION);

ACCOUNTING TECHNICIAN I (ONE POSITION)
• BUILDING MAINTENANCE AND OPERATIONS - CUSTODIAN II (ONE POSITION)

Chairman Hair said, the Chair will entertain a motion.  Commissioner Price said, so moved.  Chairman Hair said, I have a
motion.  Do I have a second?  Commissioner Odell said, second.  Chairman Hair said, all those in favor vote yes, opposed
vote no.  

Commissioner DeLoach said, I don’t want to take —.   Chairman Hair recognized Commissioner DeLoach.  Commissioner
DeLoach said, we don’t need an appraiser, do we?  Chairman Hair said, there would be a whole lot of people that would agree
with you, Commissioner DeLoach, on that, I’ll tell you.  Commissioner DeLoach asked, no chance of —?  Commissioner
Murray said, I’ll tell you what, find the grounds to do it.   Chairman Hair and Commissioners Saussy, Rivers, Jackel, Odell,
Price and DeLoach voted in favor of the motion.  Commissioner Murray voted in opposition.  The motion carried by a vote
of seven to one. [NOTE: Commissioner Thomas was not present.]

ACTION OF THE BOARD:

Commissioner Price moved to waive the 90-day hiring freeze and authorize Human Resources to advertise the following
positions: Clerk of Superior Court - Deputy Court Clerk I (one position); Board of Assessors - Appraiser I (one position:);
Magistrate Court - Judicial Case Manager (one position) and Deputy Court Clerk I (one position); District Attorney -
Administrative Assistant II (one position) and Administrative Assistant I (one position); Mosquito Control - Entomology
Technician (one position); Child Support Enforcement - Clerical Assistant II (one position) and Accounting Technician I (one
position); and Building Maintenance and Operations - Custodian II (one position).   Commissioner Odell seconded the motion.
Chairman Hair and Commissioners Saussy, Rivers, Jackel, Odell, Price and DeLoach voted in favor of the motion.
Commissioner Murray voted in opposition.  The motion carried by a vote of seven to one. [NOTE: Commissioner Thomas was
not present.]

============

X.  ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.
Any Board Member may choose to pull an item from the calendar and it would be considered separately.)
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Chairman Hair said, staff has requested that Item F be pulled, and you got a memo to that effect, so we will pull Item F based
on staff, and I will entertain —, Commissioner Murray, you want to pull something.  Commissioner Murray said, Item 11.
Commissioner Saussy said, I want to pull 12-N.  Chairman Hair said, wait just a second.  Let’s take one at a time.  Item 11,
anything else?  Commissioner Saussy?  Commissioner Saussy said, 12-N.  Chairman Hair said, 12-N.  Commissioner
DeLoach, do you want to pull something?  Commissioner DeLoach said, no.  Chairman Hair said, okay.  All right, the Chair
will entertain a motion to approve the balance of the Action Calendar.  Commissioner DeLoach said, so moved.  Chairman
Hair said, I have a motion.  Do I have a second?  Commissioner Price said, second.  Chairman Hair said, second.  All those
in favor vote yes, opposed vote no.   The motion carried unanimously.  [NOTE:  Commissioner Thomas was not present.] 
 Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner DeLoach moved that the Action Calendar be approved in its entirety with the exception of Items 11, 12-F and
12-N.  Commissioner Price seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not
present.]  
[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

============

1. APPROVAL OF THE MINUTES OF THE REGULAR MEETING ON JULY 10, 1998, AS MAILED.

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the minutes of the regular meeting on July 10, 1998, as mailed.  Commissioner
Price seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JUNE 27,  1998, THROUGH JULY 15, 1998.

ACTION OF THE BOARD:

Commissioner DeLoach moved that the Finance Director is authorized to pay claims for the period June 27, 1998, through
July 15, 1998, in the amount of $1,772,738.   Commissioner Price seconded the motion and it carried unanimously.  [NOTE:
Commissioner Thomas was not present.]

============

3. REQUEST BOARD AUTHORIZE THE CHAIRMAN TO SIGN A GRANT APPLICATION TO THE
BUREAU OF JUSTICE ASSISTANCE, LOCAL LAW ENFORCEMENT BLOCK GRANTS
PROGRAM, FOR THE CHATHAM COUNTY POLICE DEPARTMENT.

ACTION OF THE BOARD:

Commissioner DeLoach moved to authorize the Chairman to sign a grant application to the Bureau of Justice Assistance,
Local Law Enforcement Block Grants Program, for the Chatham County Police Department.    Commissioner Price seconded
the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

4. REQUEST BOARD ACCEPT A GRANT FROM THE CHILDREN & YOUTH COORDINATING
COUNCIL ON BEHALF OF THE YOUTH FUTURES AUTHORITY.

ACTION OF THE BOARD:

Commissioner DeLoach moved to accept a grant from the Children & Youth Coordinating Council on behalf of the Youth
Futures Authority.  Commissioner Price seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas
was not present.]

============

5. REQUEST BOARD ACCEPT RENEWAL OF THE CRIMINAL JUSTICE COORDINATING COUNCIL
“STOP VIOLENCE AGAINST WOMEN” GRANT.

ACTION OF THE BOARD:
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Commissioner DeLoach moved to accept renewal of the Criminal Justice Coordinating Council “Stop Violence Against
Women” grant.  Commissioner Price seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was
not present.]

============

6. REQUEST BOARD AUTHORIZE THE DISTRIBUTION OF FUNDS COLLECTED FROM THE 5%
VICTIM ASSISTANCE SURCHARGE TO ELIGIBLE LOCAL VICTIM ASSISTANCE PROGRAMS.

ACTION OF THE BOARD:

Commissioner DeLoach moved to authorize the distribution of funds collected from the 5% Victim Assistance surcharge to
eligible local victim assistance programs.  Commissioner Price seconded the motion and it carried unanimously.  [NOTE:
Commissioner Thomas was not present.]

============

7. REQUEST BOARD APPROVE THE DONATION OF 0.03 ACRES OF LAND FOR THE RIGHT-OF-
WAY FOR THE WIDENING OF HODGSON MEMORIAL DRIVE TO THE CITY OF SAVANNAH.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the donation of 0.03 acres of land for the right-of-way for the widening of Hodgson
Memorial Drive to the City of Savannah.  Commissioner Price seconded the motion and it carried unanimously.  [NOTE:
Commissioner Thomas was not present.]

============

8. REQUEST FOR BEER AND WINE POURING LICENSE FOR SPECIAL EVENT.  PETITIONER:
DAVID B. SILVERMAN, D/B/A SPANKY’S SOUTHSIDE.  THE OUTDOOR CONCERT AND COOK-
OUT WILL BE HELD AT THE COUNTRY SOCIAL CLUB OF SAVANNAH, LOCATED AT 5150
JASMINE AVENUE.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the request of petitioner, David B. Silverman, d/b/a Spanky’s Southside, for beer
and wine pouring license for Special Event, an outdoor concert and cook-out, which will be held at the Country Social Club
of Savannah, located at 5150 Jasmine Avenue.   Commissioner Price seconded the motion and it carried unanimously.
[NOTE:  Commissioner Thomas was not present.]

============

9. REQUEST BOARD DECLARE AS SURPLUS AND OFFER FOR SALE CHATHAM COUNTY’S
INTEREST HELD BY A PROPERTY TAX DEED A VACANT PARCEL ON POOLER CROSSROADS
IN POOLER.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the request to declare as surplus and offer for sale Chatham County’s interest
held by a property tax deed a vacant parcel on Pooler Crossroads in Pooler.  Commissioner Price seconded the motion and
it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

10. REQUEST BOARD DECLARE AS SURPLUS AND OFFER FOR SALE CHATHAM COUNTY’S
INTEREST HELD BY A PROPERTY TAX DEED IN 304 EAST PARK AVENUE IN SAVANNAH AND
ABATE A PORTION OF ADMINISTRATIVE (TAX) FEES TO ASSIST IN THE PROPERTY’S
REHABILITATION.
[DISTRICT 8.]
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ACTION OF THE BOARD:

Commissioner DeLoach moved to declare as surplus and offer for sale Chatham County’s interest held by a property tax deed
in 304 East Park Avenue in Savannah and abate a portion of administrative (tax) fees to assist in the property’s rehabilitation.
Commissioner Price seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

11. REQUEST BOARD ADOPT A RESOLUTION TRANSMITTING THE UPDATED SHORT TERM
WORK PROGRAM OF THE CHATHAM COUNTY COMPREHENSIVE PLAN FOR REVIEW BY THE
COASTAL GEORGIA REGIONAL DEVELOPMENT CENTER AND THE GEORGIA DEPARTMENT
OF COMMUNITY AFFAIRS.

Chairman Hair recognized Commissioner Murray.  

Commissioner Murray asked, Russ [Abolt], have we followed —, have all the State requirements been followed?  County
Manager Abolt said, in my conversation with —.  Commissioner Murray said, the updates and everything.  County Manager
Abolt said, yes.  In my conversation with Mr. Newton on more than one occasion he assured me we have.  Milton [Newton]
is in the audience to respond to questions.  Commissioner Murray asked, is this being done late?  Is it on time?  Mr. Milton
Newton said, it is on time.  The State  —, I believe it’s October you have to —, the State has to have reviewed it and
commented on it.  Commissioner Murray said, but you’re saying that all the requirements have been met.  Mr. Newton said,
to the best of our knowledge, all the requirements have been met.  We feel comfortable that they have.  Commissioner Murray
said, okay.  Well, in the report it’s referring back to local governments, and the City of Savannah and Chatham County are
the only two governments that fund MPC.  So is this referring to the municipalities also and, if so, have they paid anything
into this?  Mr. Newton said, this —, the various municipalities are paying for their portion of the short term work program
update, and those have been sent in separately, yes.  

Chairman Hair asked, do you have any further questions?  Commissioner Murray said, yes, I’ve got a lot of questions, but
I’ll just read through it and later on if they [inaudible] again.  I just didn’t have time to do all of it at once.  Chairman Hair said,
okay.  The Chair will entertain a motion to approve that item.  Commissioner Murray said, I’d like to see us table it until the
next meeting.  Chairman Hair said, I have a motion to table —.  Commissioner Price said, second.  Chairman Hair asked, do
I have a second?  Commissioner DeLoach said, second.  Chairman Hair said, second.  All those in favor of tabling vote yes,
opposed vote no.  The motion carried unanimously.  [NOTE:  Commissioner Thomas was not present.]  Chairman Hair said,
the motion passes.

ACTION OF THE BOARD:

Commissioner Murray moved to table to the next meeting consideration of a resolution transmitting the updated Short Term
Work Program of the Chatham County Comprehensive Plan for review by the Coastal Georgia Regional Development Center
and the Georgia Department of Community Affairs.  Commissioners Price and DeLoach seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

12. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS:  (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount
still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Contract for Phase II construc-
tion/renovation of the existing West
Broad St. YMCA building

SPLOST C. E. Hall Construction $178,900 SPLOST (1993-1998) West
Broad Street YMCA

B.  Change Order No. 1 to provide
“Add Alternative 1” to the
construction/renovation contract for
the West Broad Street YMCA

SPLOST C. E. Hall Construction $79,700 SPLOST (1993 - 1998) West
Broad Street YMCA (pending
$41,000 transfer from
Contingency)

C. Three-year agreement to sample
and test water in the Chatham
County Water system

Water &
Sewer

Georgia Department of
Natural Resources

$11,705 per
year

Water & Sewer Operating
Fund

D. Change Order No. 8 for the
development of right-of-way acqui-
sition plats associated with the Pipe-
makers Canal Drainage
Improvement Project

Drainage EMC Engineering $109,270 1998 Drainage CIP
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E. Change Order No. 9 to provide
additional environmental services
for Pooler Parkway Phase II

SPLOST EMC Engineering $40,371 SPLOST (1993-1998) Pooler
Parkway Phase II

F. Deductive Change Order No. 3
for additional work in design of
Burnside Island Drainage Project

SPLOST EMC Engineering ($1,500) SPLOST (1993-1998) Burnside
Island Drainage Project

G. Change Order No. 1 for an off-
site drainage related problem for
Burnside Island Drainage Project

SPLOST Southern Champion
Construction

$3,497 SPLOST (1993-1998) Burnside
Island Drainage Project

H. Software license for the WebCat
software module

CEL Library SIRSI (sole source) $25,000 SPLOST (1993-1998) Library

I. Confirmation of emergency pur-
chase of a tractor

Parks &
Recreation

Hendrix Machinery, Inc. $18,102.50 General Fund/M&O (Reserve
for Deductibles)

J. Annual contract to perform title
search services

Tax
Commissioner

Buttimer Law Office $60.00 ea. General Fund/M&O -Tax
Commissioner

K. One (1) 1999 4x4 pickup truck Public Works J. C. Lewis Ford $20,537.40 CIP - Vehicle Replacement

L. One (1) 1999 4x2 pickup truck Public Works J. C. Lewis Ford $17,978.40 CIP - Vehicle Replacement

M. Renew service contract to
provide water and well test
sampling for various County
landfills

Public Works S&ME, Inc. $51,820 Solid Waste Enterprise Fund

N. Annual contract to provide travel
management services

Various Four Seasons Travel of
Savannah

N/A N/A

O. Two (2) trash compactors Public Works Heil South of Georgia $180,000 Solid Waste (Lease/Purchase-
pending agreement)

P. Change Order No. 3 for
surveying and plat preparation
associated with the Hardin Canal

Engineering Thomas & Hutton
Engineering

$160,000 1998 Drainage CIP

Q. Contract to build an in-line roller
rink at Lake Mayer Regional Park

Parks &
Recreation

Coastal Construction &
Masonry

$35,400 Multiple sources, including an
$8,000 citizen donation

Item 12-F was pulled upon request by staff.

Commissioner DeLoach moved to approve Items 12-A through 12-Q, except Items 12-F and 12-N.   Commissioner DeLoach
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

Chairman Hair recognized Commissioner Saussy for discussion on Item 12-N.

Commissioner Saussy said, yes, we got two bids on this thing and I think we really need to have more than two if we could
possibly get it.  I’d like to see this go out to rebid again.  Chairman Hair asked, for what purpose?   Commissioner Saussy said,
well, I’m just not satisfied that we —, we can get, I think we can get better than what we’ve got.  There’s some —, there are
a number of things that have come up in the past for the one that’s apparently came out [inaudible].  We’ve had them for a
number of years and there have been some things that have come up that they just have not performed in a manner that’s
—, over the years that I think are right.  I think we can get a better deal out of some.  I know that Burns Travel has not come
up —, they came up fine on the other things, on the basic things, but in the fee proposal I don’t know why they added
something to it, but I’m not advocating them either or necessarily anyone else.  I just think we need more people coming up
with a —.  

Chairman Hair said, before we do this I’ve just got a question to the Manager.  If we were to delay this, would it in any way
interfere with the existing contract?  I just want to make sure that we don’t —.  County Manager Abolt said, no, sir.  As
Commissioner Saussy said, this has been lingering on for some time.  If I understand what he’s saying, and I’ve not talked
with any member of the Board on this, is the —, I would ask the question, is the intent to reject and advise us to readvertise?
Obviously we’ve already solicited, bids have been opened, so we cannot alter that.  Your action would have to be to reject
—.  Chairman Hair said, to reject all bids and redo it.  Commissioner Saussy said, and readvertise it.  County Manager Abolt
said, and then we continue our current relationship.  

Commissioner Saussy said, all right.  That —, then that’s fine.  But the other thing that has come up also is, I noticed that the
Airport Authority has come up with some sort of a new thing for getting tickets.  Chairman Hair said, I announced that
yesterday while I was at the —.  The Airport announced that yesterday.  
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Commissioner Price asked, what about our —, you know, we amass over the years a considerable amount of frequent flyer
miles and we’ve never had any management of those miles as far as providing trips that would not cost the taxpayers —,
tickets going when we have additional travel to do.  We’ve never really had a comprehensive management of using those
frequent flyer miles that should be able to be used for other trips that either staff takes or that other Commissioners take or
—, to help cut the cost of the travel itself.  We’ve never, to my understanding, had a comprehensive look at how to do that,
and that’s a problem.

Chairman Hair said, well, it may be a problem.  I think that’s going to require a policy change the attorney would have to rule
on before we do that.  I think before we can ask an agent to do that, I think we would have to make a policy decision and I
think it would have to pass legal review, and then we could direct staff to do that, but I —, and I’m not suggesting we don’t
do that, Ben [Price], I’m just suggesting that would be --.  Commissioner Price said, right.  I think we need to look at that.
Chairman Hair said, that would have to be done first before we could inject that.  Chairman Hair recognized Commissioner
Murray.

Commissioner Murray said, yes, my only question is, some of you evidently have had problems and I’d just like to ask what
kind of problems have we had because —.  Commissioner Price asked, would you like for me to read what my experience
has been or would you like to look at a copy of it?  Commissioner Murray said, I’ll look at a copy.  Commissioner Price said,
okay.  Commissioner Murray said, I just did not realize people were having problems with it.  I haven’t had any problems.  

Chairman Hair said, I’ve had no problems as well.  I’ve had zero problems, so I, like Commissioner Murray, I have a little —,
you know.

Commissioner Odell said, my concern was that I didn’t think I was having problems until we went to Portland when the ticket
was $1,300 when a friend decided to go and their ticket was $582.  That to me is a problem.  They don’t go through an agent
and they get a ticket for $582 and we go through and ours is $1,300.  We finally got it adjust thanks to Major Lynch, but —.
Commissioner Price said, General.  Commissioner Odell said, we had —, General.  Mr. George Lynch said, that’s perfectly
okay, Judge.  Commissioner Odell said, we’re not military, why don’t I just call you Mr. Lynch.  Mr. Lynch said, why don’t you
call me George, sir, I answer to that.  Commissioner Odell said, and George [Lynch] got it straightened out for me.  But, I don’t
know, I agree with David.  I think we —.  

Chairman Hair said, I’ll just entertain a motion.  If you want to make a motion.   Commissioner Saussy said, well, I’d like to
make a motion that we should reject all bids.  Commissioner Odell said, I’ll second that motion.  Chairman Hair said, we have
a motion and a second to reject all bids.  Chairman Hair recognized Commissioner Jackel.  

Commissioner Jackel said, one second.  In the report under Item 5 it says: staff made several  —, made telephone inquiries
to three other qualified firms to ascertain their reasons for not responding to the solicitation.    Two firms, AAA Travel and
Livingston Travel, stated that they were simply too busy and forgot to respond.  The third, Island’s Travel, was not interested
in responding.  Are there other viable people out there?  Commissioner Saussy said, well, I think one of the things is this thing
that the Airport Authority has just come up with and, I mean, we need to look into that.

Chairman Hair said, I think it would be fair for Ms. DeWalt, who owns Four Seasons, I think it would fair for her to at least be
allowed to make a comment before we vote on this.  Ms. DeWalt, would you like to make any comment because we are about
to vote on rejecting all bids.

Ms. DeWalt said, I’m Gwen DeWalt.  I’m the owner of Four Seasons Travel, and I know that there have been a few problems,
but in a two and a half year period I think we’ve only had three or four.  Gentlemen, as much as we try to be perfect, we’re
never going to be a hundred percent perfect.  We strive to be, but we’re human and there are errors, and I think with the
volume of travel that we’ve done for you all, I think we’ve done 169 tickets over the past year and obviously quite a bit more
than that in the last two and a half.  That doesn’t even take into account the calls asking for information or the exchanges or
the refunds or the times that we have picked up tickets, taken them back to exchange, a lot of things that we do for you that
you never are aware of.  Mr. Odell, I know what you’re talking about with air fares.  There’s no rhyme nor reason with air fares.
 There’s nothing logical about air fares.  I’m sure all of you have been sitting on a plane beside someone who has got a fare
that is very different from yours and —,  who can explain it.  We basically represent the air lines.  Every travel agency looks
at the same screen with the same seats, but there’s no apples to apples comparison because the computers that the airlines
use, the software  programs, they’re trying to send that airplane out maximum profit and their computer is constantly stirring
the mix.  There’s some 122,000 fare changes per day with airline tickets.  The only fair way that you could ever compare
apples to apples with an airline ticket is to have two travel agents looking at the same screen at exactly the same moment.
I cannot tell you how many times we can be looking at a screen and there may be a fare there and in a split second it’s gone,
and for all the times that you can call one travel agent and get one fare, you can —, it can flip flop any way.  We don’t control
the fares.  We are giving you a product that we can’t control the fares, we don’t determine the pricing, we —, they are
constantly going up and down to maximum the profit on that particular airplane because when the airplane is gone, they have
lost that opportunity to make a profit.  It is beyond our control, but we have done everything we can.  We have purchased very
expensive software to ensure that we can offer you the lowest price.  And let me make one more comment.  There’s a big
difference in —, when people call and say what is the lowest fare to whatever, than if somebody says what is the lowest
available fare.  What we try to always quote to you is the what the lowest available fare is.  I know that people call the airlines
and they’ll call us the next morning and say, well, they quoted me $140 fare to Hartford.   We’ll say, well, yes, the fare display
shows $140 fare to Hartford, but unfortunately at the time you want to go there is no seat at that fare.   I would like to mention,
too, we have handled your travel for quite some time and we’re very proud of being your —, handling your travel, and we have
tried to help you manage that travel.  When we first took over travel for the County things were, to be quite honest, very
chaotic and I think we worked with County personnel to develop a system that I think has worked quite well, and just recently,
as your travel management company, we worked with you to get you on an air travel plan, which certainly has freed up a lot
of time in your accounts payable department because we bill on a weekly basis, so instead of dealing with weekly bills and
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weekly problems with —, situations with paying for tickets, et cetera, et cetera, you have a bill that comes one time a month
and your accounts payable person has to pay for that air travel one time a month.  

Chairman Hair said, Commissioner DeLoach has a question.

Commissioner DeLoach said, my comment —, it’s really not a question.  My concern is that the difference between $1,300
and $582 is, to me, not a minor difference, and I had indicated a flexibility in departure time and return time, and I make no
criticism, but whether it’s County money or my personal money, it is my goal to get the best bargain for the bucks spent, and
only until George [Lynch] got involved were we able to get that resolved, and that concerns me.  Ms. DeWalt said, I would
have to look at the actual situation.  It’s hard to go back and look at a specific date and see what exactly was happening at
that time.

Chairman Hair said, okay, Commissioner Price and then we have a motion and a second on the floor.  Commissioner Price.

Commissioner Price asked, do you have any suggestions on how the County handles or doesn’t handle frequent flyer miles,
how we could get credit for it?  Ms. DeWalt said, well, what you —, like Dr. Hair said, you would have to have a situation
where —, frequent flyer miles never are accrued by an entity.  They don’t go to a foundation, they don’t go to a company.
They go to an individual, so in order for you to use County miles, you would have to give up your miles and say, okay, I’ve
got 40,000, we’ll use them for Commissioner Murray to go on a trip.  So it is —, it would take a lot of managing those miles
and you would have to —.  Commissioner Price asked, how do you do that?  Ms. DeWalt asked, huh?  Commissioner Price
asked, how would you do that?  Ms. DeWalt asked, how do you manage those miles?  Commissioner Price asked, how do
you give someone else your frequent flyer miles?  Ms. DeWalt said, you get a certificate and you sign over  —, you take that
certificate and you say —, you sign your name to it.  Commissioner Price said, I think that any of the trips that the taxpayers
paid for and that we earn frequent flyer miles on, that they ought to be able to be used to offset costs for either our own future
travel or that of other staff, other County employees.  Ms. DeWalt said, that’s an internal decision you have to make. 
Commissioner Price said, I’d like for us to look into how we can do that.  There’s no reason why I should be able to claim
those frequent flyer miles for my personal use when, you know, the taxpayers paid for that ticket to take me to Portland last
week, or wherever.  

Chairman Hair said, I think that’s beyond the scope of the motion on the floor.  I think that’s something we can discuss, but
we need to discuss that at a different —.  Commissioner DeLoach said, that’s an internal thing, it’s not —.  Chairman Hair
said, exactly.  Commissioner Price said, well, it may be internal, but what we’re asking anybody to do that handles our travel
arrangements is to do it in a —, in a way that’s cost efficient, a way that’s manageable.  I mean, it may be at the higher level
of service we’re looking for than what we have been —, we have asked them to do in the past.  Chairman Hair said, I
understand that, Commissioner Price, but the motion on the floor is to reject all bids.  That’s the motion on the floor.
Commissioner Price said, okay.  Chairman Hair said, the motion on the floor is to reject all bids and to rebid it.  All those in
favor of rejecting all bids vote yes, opposed vote no.    Commissioners Saussy, Odell and Price voted in favor of the motion.
Chairman Hair and Commissioners Rivers, Jackel, Murray and DeLoach voted in opposition.  The motion failed by a vote of
five to three.   [NOTE:  Commissioner Thomas was not present.] Chairman Hair said, the motion is tied —, no, the motion
fails.  

Chairman Hair said, okay, now the Chair will entertain a motion to approve.  Commissioner DeLoach said, I make a motion
to accept Four Seasons.  Chairman Hair said, we now have a motion to accept Four Seasons and, as the staff recommended
—.  Commissioner Murray said, second.  Chairman Hair said, and I have a second.  All those in favor of accepting them will
vote yes, opposed vote no.   Chairman Hair and Commissioners Rivers, Jackel, Murray, Price and DeLoach voted in favor
of the motion.  Commissioners Saussy and Odell voted in opposition.  The motion carried by a vote of six to two.   [NOTE:
Commissioner Thomas was not present.]    Chairman Hair said, the motion passes.  Thank you very much.

ACTION OF THE BOARD:

1. Commissioner DeLoach moved to approve Items 12-A through 12-Q, except Items 12-F and 12-N.   Commissioner
DeLoach  seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

2. Item 12-F was pulled from the agenda by staff and was not considered by the Board.

3. Commissioner Saussy moved to reject all bids and rebid travel management services.  Commissioner Odell seconded
the motion.  Commissioners Saussy, Odell and Price voted in favor of the motion.  Chairman Hair and Commissioners
Rivers, Jackel, Murray and DeLoach voted in opposition.  The motion failed by a vote of five to three.   [NOTE:
Commissioner Thomas was not present.]

4. Commissioner DeLoach moved to approve Item 12-N.   Commissioner Murray seconded the motion.  Chairman Hair
and Commissioners Rivers, Jackel, Murray, Price and DeLoach voted in favor of the motion.  Commissioners Saussy
and Odell voted in opposition.  The motion carried by a vote of six to two.   [NOTE:  Commissioner Thomas was not
present.]

============

XI.  FIRST READINGS
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Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one
week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote
is to be taken on one of the following listed items.

None.

============

XII.  SECOND READINGS

None.

============

XIII.  INFORMATION CALENDAR

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

Report received as information.

============

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

Report received as information.

============

3. PRESENT INFORMATION TO THE BOARD ON THE ADVERTISEMENT OF THE 1998 TAX
DIGEST AND 5-YEAR HISTORY OF LEVY FOR ADOPTION OF THE 1998 MILLAGE LEVY AS
REQUIRED BY GEORGIA CODE SECTION 48-5-32 AND INFORMATION REGARDING DIGEST
GROWTH.                                  

Chairman Hair said, my understanding is now we’re going to have a fairly brief workshop on solid waste management alterna-
tives.  Chairman Hair recognized County Manager Russ Abolt.

County Manager Abolt said, Mr. Chair, I believe one of your membership wanted to comment on Item 3 on the tax digest.
Chairman Hair said, no one has told me that.  Commissioner Price asked where is this.    County Manager Abolt said, I’m
sorry.  Chairman Hair said, all right, let’s just move to the workshop.  If anybody wants to bring it up, they can.    Commissioner
Odell said, oh, I think that’s me.  Chairman Hair asked are you sure it’s you or do you just think it’s you?  Commissioner Odell
said, I’m not sure yet.  Chairman Hair said, oh, okay.  Commissioner DeLoach said, he’s going to ask, he’s going to ask.
Chairman Hair asked, is that you?  Commissioner Odell said, that’s me.  Okay, I’ll recognize Commissioner Odell on Item #3.
For the record, let me read it.  Present information to the Board on the advertisement of the 1998 Tax Digest and five-year
history of  levy for adoption of the 1998 millage levy as required by Georgia Code Section 48-5-32 and information regarding
digest growth.  Chairman Hair recognized Commissioner Odell.  

Commissioner Odell said, basically what I want to do is if I could go down there for a moment.  Chairman Hair said, that’s fine.
Commissioner Odell asked, is that fine with you, Mr. Chairman?  Chairman Hair said, that’s fine with me.  Commissioner Price
said, personal privilege.  Commissioner DeLoach asked, do you want me to hold this for you.  Chairman Hair asked, do you
need an assistant to help you with your charts?  Commissioner Price said, he’s got an easel.  Commissioner DeLoach said,
oh, he’s got an easel.  Chairman Hair asked, Commissioner DeLoach, for the purpose of my lunch plans, how long is this
going to take?  Commissioner Odell said, oh, about an hour.  No, about five to ten minutes.  Not much longer.  

Commissioner Odell said, what I wanted to do is, I feel like Moses in that I’ve been crying in he wilderness saying that we have
some substantial problems with our salary administration program and what I’ve done is I’ve collected information and
summarized information for you, the Commissioners, to consider in that we have gotten or we’ll soon be receiving the return
from the digest growth as to how we might use some of those funds.  I worked out this morning just a brief presentation.  I’ll
go through it with you.  
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The purpose of a wage and salary program is to attract and retain a competent work force, and I’m not certain if that’s what
we’re doing at this point with our salary system.  We’ve had from January 1st up and through the end of June, we’ve had 101
people to leave the employment here at Chatham County.  That works out to a turn over rate in excess of 25%-26%.  The
expected turnover rate for Chatham County or other government entities comparable would be between 10% and 12%.  That
would be an expected —, so we’ve had a substantial amount of turnover, and the turnover that I’ve given you, the 101, does
not include retirements.  It’s simply those people who are exiting the organization.  Let me just walk through two things with
you, or three things.  They’re not in order.  Can everyone see this chart?  Commissioner Price said, yes.  Commissioner Odell
said, okay.  Commissioner Saussy said, red, white and black, right?  Commissioner Odell said, that’s good, David [Saussy].
 Commissioner Odell said, basically the chart is a percent of budgeted merit increase, and the impact of this chart is that we
gave a merit increase in 1994.  We’ve not given a merit increase since 1994, and we gave one in ‘90, ‘91, ‘92, we did not in
‘93, did not —, we did in ‘94, ‘95, ‘95, ‘97, we did not.  Pay disparity, and what is pay disparity?  Pay disparity is not taking the
[inaudible] back, but pay disparity is taking the —, can you see?  I know you can’t read it, but the impact of this chart is we’ve
taken several positions, okay, and we’ve compared those positions what we pay to what our competitors in the local market
pay.  Quite frankly, just by way of information, we compete in three markets.  We compete in the national market for
department heads, we compete in the southeast market for other positions, engineering positions, we compete locally for
quality positions, we compete locally for police officers, et cetera, and we’re not competitive at the national level, and if you
look at this second chart, Eddie [DeLoach], the impact of that is that we’re —, yes, sir.  The impact of that is that we’re
approximately 13% below, below the Savannah market and I will take just a half minute to tell you why that is.  This chart
simply summarizes the comparison of COLA and Consumer Price Index, and just for the record, looking back to 1988, the
—, in 1988 we had no cost of living, we did have a cost of living slightly in 1989, slightly below the Consumer Price Index of
‘89.  We had none in ‘90, we had none in ‘91, we paid in ‘92 this Consumer —, the CPI.  In ‘93 again we did not.  In ‘94 we
tried to catch up, and when I say we tried to catch up, what we did was the Consumer Price Index was approximately three
or a little over three.  We gave a substantial increase in 1994 trying to make up for the past year of not funding the cost of
living increase.  In ‘95 we had none, ‘96 it was below CPI, ‘97 it was below the Consumer Price Index.  

I’ve talked about this and spent a lot of time on this for the sole purpose of saying that we place a lot of demands upon our
employees.  I sincerely believe that what we are doing is in some instance we’re serving as a training center for people to
enter the work force, acquire that year or what have you, and then move somewhere else.  I think if we truly believe that our
employees are our greatest asset then we don’t do that just by giving lip service.  We would do that by being fair to them from
a compensation standpoint.  And last, but not least, what has —, if you look at other government bodies, and I don’t have a
chart for this and, Mr. Chairman, I’m just about finished.  I have about a half a moment —, a half a minute.  Chatham County
Board of Education gave to teachers for this coming fiscal year six percent.  For non-teachers, non-classified, they gave four
percent.  Four percent.  The City of Savannah for all of its employees gave a two and a half percent increase.  In addition to
that, and I’m sorry that I waited until the Mayor left, they have an incentive program which is a modified merit system which
they’ll give between $100 and $1,000 depending upon your performance evaluation in addition to the two and a half percent.

Commissioner Odell said, the purpose of this is to ask my fellow Commissioners in your thinking that there’re some things
that we need to correct, there are things that we have put off, there are things that we said that we were going to resolve, and
I want to just tell you just briefly what those things are.  We have a substantial need for reclassification, and let me just tell
you what reclassification, like Judge Beam’s position, Judge Andre’s position, where you take a position that was doing one
thing and  now because of either the law or because of system change, we have that position doing something at a higher
know-how accountability level.  I can give you a dollar amount on that, or staff can, but we need to deal with those, we need
to plan to resolve those in 1989 [sic].  Market adjustments.  We’re being killed in our data processing because our salary
system is inconsistent with what the market is.  We are substantially below market.  Not only in that position, but many others.
The cost of living, we need to seriously look at that.  I’m not saying that it has to be what the CPI should be.  Disparities, lastly
disparities.  Disparities would be because we have not funded our salary system and our range has not kept pace, then I bring
you in, Ben [Price], as my employee and because you are desired everywhere else, I have to hire you higher in the grade,
so I’m now making $2.00 a week more than someone I supervise, who now gets overtime.  Does that make sense?  It
absolutely doesn’t.  My point being is that if employees are in fact our greatest asset, we really need to look at the
reclassification and try to solve that problem, look at certain positions, either the market adjustments, and look at treating our
employees —, and I don’t think our employees can go to the grocery store and two percent and a half percent [sic] which the
City gave, the Board of Education gave four percent, they derive their money from taxes.  Our employees should not be
penalized because they work for us, and I ask your consideration, and I sincerely appreciate the opportunity just to speak to
you about that.  And now I’m not like Moses crying in the wilderness.  I’ve given you the numbers for you to make a logical
and rational decision.  Thank you.

Chairman Hair said, thank you, Commissioner Odell.   Now as you’re coming back to your chair, I’d just comment.  I think most
of the Commissioners would certainly agree with you.  I think this is a critical problem and I would hope that we will certainly
address this in our upcoming budget deliberations.  I think that we need to bite the bullet, go ahead and make the corrections
for all the mistakes in the past few years, and I know it’s going to take a lot of money to get it right, but I think it’s money well
spent.  

ACTION OF THE BOARD:

Report received as information.

============

4. MONTHLY ROAD AND DRAINAGE BRIEFING (AL BUNGARD, MIKE KAIGLER). 

ACTION OF THE BOARD:
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Report received as information.

============

5. REPORT REGARDING PATTY’S MOBILE HOME PARK AND AVAILABLE ALTERNATIVES.

[NOTE:   This item was moved up on the agenda and was heard after Item V-2.]

Chairman Hair said, Commissioner Price, I’ll recognize you.

Commissioner Price said, thank you, Mr. Chairman.  Russ [Abolt], I know that Greg [Anderson] worked up this report, Greg
Anderson did.  County Manager Abolt said, that’s correct, sir.  Commissioner Price asked, is he here?  County Manager Abolt
said, no, sir.  He’s out of town today.  Commissioner Price said, okay.  County Manager Abolt said, but we presented for you
the two options, sir, with the —, a head’s up that we are doing the best we can to, as opposed to trying to alter the importance
of having the code requirements to upgrade to make safe these dwellings, that we look at some source of potential assistance
to help the property owners, the folks that have these mobile homes, upgrade them so it will truly be a safe structure.  Mr.
Anderson and his staff is doing that.  We’re looking at the Housing Finance Office in the State Department of Community
Affairs as our primary lead.  Commissioner Price said, I understand there’s possible grant money available.  County Manager
Abolt said, that’s what we’re looking for.  Commissioner Price said, okay.  I guess my question is, they’re under a deadline
to get out of there, by a certain time frame.  How realistic is it for us to be able to expect a State agency or State department
to react to that [inaudible] the matter?  County Manager Abolt said, unfortunately, I cannot make a commitment to that.  You
have a code situation which, of course, we give you the two alternatives.  Staff, for I think the obvious reasons, does not want
you to consider altering the code because of a lot of safety considerations.  

Commissioner Price said, there’s a couple of elderly residents here today.  I mean, they’re in a fix, they’re in a bind, and I ask
my fellow Commissioners indulgence with this issue.  I know that they are within the City limits, and I really don’t have an
answer.  I mean, the only thing I could ask is if it’s possible for a variance to that ordinance in this instance, if it’s possible to
do something like that, and if it isn’t, could we just turn our backs on these folks and say sorry you can’t move your mobile
home anywhere else in Chatham County.  

Chairman Hair asked, Jon [Hart], would you like to comment on the variance issue?

County Attorney Hart said, I understand Commissioner Price’s concern.  It’s a very unfortunate situation.  Gregori Anderson
and I both have been out to Patty’s Mobile Home Park and looked at the situation out there.  We’ve not been able to identify
the actual age of every one of the trailers out there, but it would appear that a significant number of them are going to predate
the code change, and unfortunately, or fortunately, the County Commission a number of years ago made a decision that they
were going to enact an ordinance to upgrade and require all the trailers in Chatham County to meet the safety standards that
were pretty much espoused across the nation industry-wide for trailers.  I think at that time there was considerable comment
that those type of structures were essentially death traps in cases of fire.  As part of that, the ordinance also stated that it
would not permit trailers to be moved into the unincorporated parts of Chatham County in order to keep there from being a
situation where there would be flight into the unincorporated parts.  These trailers could potentially be brought up to code,
but it would be —, probably be pretty expensive.  Many of them have aluminum wiring in them and other problems like that.
There is no language in your ordinance to grant a variance.  I do not think you can grant a variance unless you were to go
back and amend your ordinance.  That variance would create a situation in which you would then be allowing trailers that do
not meet code into the unincorporated part of the County.  If something happened or if there were a potential subsequent
purchase of that trailer and something happened, I think that there are questions of exposure there.  

Commissioner Price said, let me ask this.  What if it’s a trailer that’s older than 1976, that is up to code, can it be moved? 
Assistant Director of Inspections, Nicholas Gadzekpo said, Commissioner Price, it would be up to the Commission to amend
the ordinance to allow that to be considered because —.  Commissioner Price said, we would still have to go through some
form of an amendment —.  County Attorney Hart said, it’s going to require some kind of amendment.  Commissioner Price
said, that’s what I’m asking for.  Maybe I didn’t make myself clear, but what do we need to do?  I mean, do we simply make
a motion to amend mobile homes that are older than 1976 that are up to code that they can be moved into the unincorporated
area of Chatham County?  County Attorney Hart said, you could make that motion and you could amend your ordinance in
that regard.  Commissioner Price said, okay.  County Attorney Hart the only thing you’ve got —, the only other matter you have
to worry about is does —, are you opening yourself up to allowing other counties, other municipalities then to move trailers
into the unincorporated part of Chatham County?  Now that’s a policy decision.

Chairman Hair said, what I’m hearing you say, Jon [Hart], if we amended it for these folks, it would also amend it for everybody
else, and we could not, we could not just amend it for this group.  County Attorney Hart said, correct.  Chairman Hair said,
if we amend it, then anybody can come in from Effingham County or Bryan County and then —.  Commissioner Price said,
not without, not without a code inspection.  Right?  County Attorney Hart said, it’s got to be —, if your amendment is that it’s
got to be up to the ‘76 code, yes, you could do it that way.  Commissioner Price said, if there is a mechanism in place that
we would have to inspect the trailers, then we could charge a fee, it would be revenue generating.  What else do we do?  I
mean, what’s the —, what’s the alternative for this?  Give me some help, guys.  

Chairman Hair said, Commissioner Rivers and then Commissioner Murray.  Commissioner Rivers.

Commissioner Rivers said, I just want to ask a question.  Is there any way possible that we could do it on a case-by-case
basis —?   County Attorney Hart said, no, sir.  Commissioner Rivers asked, in granting variance?  County Attorney Hart said,
no, sir.  I think that you would be subject to who you granted the variance and who you didn’t grant the variance, questions
of whether you were being arbitrary, and also at that function you’ve got to —, the focus of this thing, if we were dealing with,



FRIDAY                                                               JULY 24                                                                      1998

28

if we were dealing with an ordinance that was a hypotechnical ordinance which dealt with parking meters, or something like
that, that’s one thing, but you are talking about an ordinance here that was designed to protect the citizens of the community
and is a safety ordinance, so you need to keep that in mind when you start tinkering —.  Commissioner Rivers asked, what
about in distress cases, can we put that stipulation in where we have a distress case?   Commissioner Saussy asked, how
do you determine which is —?  County Attorney Hart said, you’re going to have to ascertain what the standard is as to what
is distress, and once again, you know —.  Commissioner Rivers said, where a person is under duress to move from a certain
place at a certain time and all the conditions taken into consideration of how long they’ve been there, what their income is
and whether they are capable of moving.  County Attorney Hart said, I don’t believe your ordinance would be subject to being
enforceable because at that point you may have such a vague standard because what you’re saying is we’re going to do what
we think is reasonable.  Commissioner Rivers asked, well, how can we tighten it up to make it reasonable?   County Attorney
Hart said, you can amend the ordinance, but, you know, you’re opening the door to other situations.  

Chairman Hair said, Commissioner Murray and then Commissioner Odell.  

Commissioner Murray said, to me it sounds pretty simple.  We amend the ordinance to only allow those that meet the code
after 1976 to move.  Those that don’t meet the code after inspection cannot move into the unincorporated area, but those
who do meet it —, I don’t see why somebody would be penalized because of the year model if it meets the codes that we
have in place now.  I don’t see how you can do that.  I think they could probably go to court and win it.  If they meet the code,
that’s what this is all about and whether they’re going to meet the safety codes we have set in place or not.  If they meet that
code, I don’t think  the year should be involved in it.  County Attorney Hart said, well, the ‘76 year date was set because I
believe the standard was I believe the standard was enunciated and it had the criteria of what —.  Commissioner Price said,
HUD started overseeing the manufacturing —.  County Attorney Hart said, yes, you need these 20 things in the trailer.
Commissioner Murray said, well, that’s fine, but isn’t there some way we can inspect those trailers and if they meet that code,
allow them to come in?  County Attorney Hart said, if you amend your ordinance.  Commissioner Murray said, that is not
opening us up to anything except allowing those who meet the codes —.    County Attorney Hart said, as long as they meet
code.

Commissioner Odell said, you know, I’m as sympathetic as anyone.  My question is what did this Commission do, and I
understand Ben’s [Price] position, to put these people in this position?  Did we do anything?  Did the Commissioners do
anything, or is this is a like situation where the person who owned the trailer park decided they wanted to sell and we have
an ordinance and the ordinance says basically that you must meet the 1976 standards, and if you do not, then you cannot
move into the unincorporated area.  What —, I’m not certain what we did.  If we have done something that has violated a right
or has caused a nuisance, then I think we’re obligated to correct it, but all laws have a negative impact on someone, and it
is not acceptable to believe that you can have an ordinance and not have an ordinance.  If the 1976 standard is based upon
a criteria and we can link it to what Frank [Murray] said, and that is that if the trailers comply, then they comply, but I agree
with our counsel.  I think that’s the first prerogative of counsel, and that is to accept the advice.  If we violate the ordinance
and try to make an exception, I think it gives or opens us up to exposure.  I think it opens up —, we’re trying to solve one
problem, but we’re going to create a thousand others, and what appears to be an act of sympathy, I think that we ought to
be prepared to and currently look at the Inspections Department, to look at the potential we have, not from these two or three
positions, but how can we hold back other people who now are potentially being held back who have older trailers, and what
impact will that have on staff.  I don’t want to do a knee-jerk, you know, mom and home and apple pie, and the end results
is that we do more damage than we do good.  No one up here wants these people to suffer, but concurrently we don’t want
to create or open a kettle of fish, which ultimately hurts other people.  There’s a reason for the ordinance, and the reason for
the ordinance is to impose safety standards.  Either we have safety standards or we don’t.  

Chairman Hair said, I would agree, Commissioner Odell, but I think if we’re saying that it would only apply to people who meet
the code, then we really wouldn’t be opening up to —, and if we’re talking about only amending it to allow people for an
inspection, if they meet the code, so therefore I don’t see that.  Commissioner Saussy and then Commissioner Rivers.  

Commissioner Saussy said, well, that’s exactly what I was going to say.  As long as they meet the code, I think we ought to
be able to do it.  I’d like to make a motion.  Chairman Hair said, okay.  Commissioner Saussy said, that we amend the
ordinance to allow those trailers or mobile homes that meet the code from 19 —, is 1976 —.  Chairman Hair said, predating
1976.  Commissioner Saussy said, all right, predating 1976 who meet the code as now stands, that they be allowed to move
into the County.  Chairman Hair said, we have a motion.  Do I have a second?  Commissioner Price said, second.  Chairman
Hair said, we have a second.  Any discussion?  Commissioner Odell.  

Commissioner Odell said, clarification of your motion, David [Saussy], if you will.  Is it that, when you said meet the code, are
we saying that there would be a prior inspection by Chatham County for that determination?  Commissioner Saussy said,
absolutely.  Chairman Hair said, yes.  Commissioner Price said, yes.  Commissioner Saussy said, that’s the only way you can
tell whether they meet the code.  Chairman Hair said, right.  It would have to be —.  Commissioner Odell said, and the code
—, can Jon [Hart] tell us when we said the code, in that there is as much as one code that we put in the particular code and
the motion would [inaudible] state.  Chairman Hair asked, Jon [Hart]?  County Attorney Hart said, I would like the council to
entertain a modification to the motion to instruct staff —, you cannot amend the ordinance in this action.  Commissioner
Saussy said, that’s right.  County Attorney Hart said, it takes a first and second reading.  Chairman Hair said, right.  County
Attorney Hart said, and then we’ll just bring it back.  Chairman Hair said, proceed with that as a first reading at the next
meeting.  Do you accept that?  Commissioner Saussy said, yes.  Chairman Hair said, Commissioner Saussy, you accept that.

Commissioner Price said, all I’m going to ask in that regard, Shot [Hart], is if it’s possible for our staff to go ahead and start
looking at the trailers, you know, if we can go ahead and start the inspection process.  At least to go ahead and have that work
done so that these folks aren’t still waiting.  Chairman Hair said, it would take two meetings to officially amend it, the first
reading at the next meeting and the second, so it would take a month from now to actually have it officially enacted.
Commissioner Price said, well, they’ve got to be out by October 1st.  
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Chairman Hair said, okay, prior to the vote we have a gentlemen in the audience.  If you would come forward and state your
name for the record please.   He wants to make a comment about this before we vote.

Mr. Kevin Williams said, good morning.  My name is Kevin Williams.  I just have one question.  Are the inspectors going to
come in and see the property and not give us a chance to make small adjustments such as putting the bathroom plugs that
need a certain bathroom plugs, you know, that need to be in the bathroom, or small things like that?  Chairman Hair said, well
—.  Mr. Williams said, because I know certain trailers have copper wiring and all of the other things, but it may be something
very small as changing a bathroom plug.   Chairman Hair said, my position would be that you wouldn’t request an inspection
until you were sure that you could pass the inspection.  Mr. Williams asked, well, is there any way that we could get  —, I’ve
been trying for a long time to try to get these guidelines and all they say is that we have to come out.  I’ve never been able
to get any —.  Chairman Hair said, well, once you’re inspected and they said that you did not pass for a certain reason, they’d
give you reasons why you didn’t pass.  Commissioner Price said, they’d also give you an opportunity to correct them.
Commissioner Murray said, he’s just asking for a copy of what they have to do.  Mr. Williams said, that’s what I’m saying, just
some time period where do we have a period where we could correct the problems.  We’d be paying for it, y’all wouldn’t.

Commissioner Odell asked, is there a prohibition that would prohibit us from providing you all a copy of the standards?  As
you have said, if there is a plug and it is as simply as the pre-1996 [sic] did not have this particular plug and this one does,
Russ [Abolt] can —.  County Manager Abolt said, that’s the easy part of it.  We can have a meeting with the folks out there
fully with the understanding that you’re going to amend the code.  We can do this next week, by Mr. Anderson —, we can go
out there and we’ll show them exactly what’s involved.  Commissioner Odell said, I like doing it the easy way.  

Chairman Hair said, okay, so that’s what we’ll do then.  We’ll have staff go out and make sure —.  Sir, that answer your ques-
tion.  That deals with that.   Mr. Williams said, yes.  Chairman Hair said, they will come out and let you know what you have
to do.

Chairman Hair said, okay, we have a motion and a second on the floor.  All those in favor of the motion vote yes, opposed
vote no.  The motion carried unanimously.   [NOTE: Commissioner Thomas was not present.]   Chairman Hair said, the motion
passes.

Commissioner Price said, one last point.  Commissioner Odell said, [inaudible] a short motion.   Commissioner Price said,
no, wait a minute.  Last point.  If there is money available through a state agency, Chatham County residents should get their
fair share of it.  Can we —, Billy [Hair], would you have a problem with staff preparing a letter to expedite the process —.
Commissioner Rivers said, so moved.  So moved, Ben [Price].  Chairman Hair said, I don’t really think it necessarily takes
a motion.  I’ll be glad to —.  Commissioner Price asked, will you do that?  Chairman Hair said, I always sign money [sic]
begging for money —, I mean, letters begging for money.  I have no problem with that.  Commissioner Price said, let’s not
leave that money on the table if we can get.  Chairman Hair said, I’d be more than happy to sign any letter begging for money,
so we should get our fair share and I think we do a pretty good job of that actually.  Commissioner Price said, yes, I think we
do.  Chairman Hair asked, sir, would you like to come forward?  As it relates to this motion, sir?  I mean, what we just —.  Mr.
McIntosh said, yes, sir.  Chairman Hair said, okay.

Mr. Owen McIntosh said, my name is Owen McIntosh, and I live at Lot 19 at Patty’s Trailer Court.  I’ve been there for 10 years,
and mine is a 1970 model.  It has copper wiring plus copper water lines, but what it is, I’m on Social Security disability and
how is it going to be possible for me to come up with enough money to move my trailer, per se, to somewhere else if they
don’t allow but, say, a 94 model into their trailer park.  You know, I can’t sell it because somebody else can’t move it, and I’m
in a bind on money that I’ve invested in it and I —.  Mine is a ‘70 model and it’s better than some of the ‘90 models because
I’ve taken care of it.  Commissioner Price said, that’s what those grants are for.  Chairman Hair said, I think, as Commissioner
Price just pointed out, sir, I think that’s what we’re going to apply for, a grant from the State that would hopefully assist in that.
Mr. McIntosh said, okay, good.  I appreciate that because, like I say, I pay taxes because here shows where I buy my sticker
every year.  If mine’s going to be condemned, then they would have to condemn everybody else’s too because this help pays
y’all’s salary.  And, I mean, I understand what you’re saying and I appreciate that.

Commissioner DeLoach said, we don’t know that they are going to get this money.  Chairman Hair said, we’re just going to
request a grant.  We can’t guarantee you they’re going to give us the money, but we will —.  Well, I can guarantee you we’ll
request it and then hopefully we will get that.  Mr. McIntosh said, okay then.  I thank you a lot, Dr. Hair.  Chairman Hair said,
thank you.  Commissioner Price said, thank you, gentlemen.
      
ACTION OF THE BOARD:

Commissioner Saussy moved that staff bring back to the Commission for first and second reading a proposed amendment
to the Factory Built Housing Ordinance to allow those trailers or mobile homes that predate 1976 and that meet the standards
established by the code, as determined by an inspection by Chatham County,  to be relocated in the unincorporated areas
of Chatham County.  Commissioner Price seconded the motion and it carried unanimously. [NOTE: Commissioner Thomas
was not present.]

============

6. WORKSHOP ON SOLID WASTE MANAGEMENT ALTERNATIVES. 

Chairman Hair recognized County Manager Russ Abolt.

County Manager Abolt said, Mr. Chairman and members of the Board, this is a workshop that y’all have been anticipating.
There are so many significant things that were summarized in the report that you were given about a week ago.  I will
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introduce to you Mr. Kaigler, who will introduce Ms. Lamb, our lead staff on this, but essentially today is just to inform you and
to alert you that in the weeks and months ahead this will be an issue that will become most critical.  

Mr. Michael Kaigler said, good morning, Chairman Hair and Commissioners.  Staff is before you today to present alternatives
that deal with issues that affect how we handle solid waste in the future.  As you know, two of our landfills will be closing this
year with the last one to be closed some time in mid to late 1999.  This reality brings about the need to make several
decisions.  Staff has been in the process of studying these issues, and we are prepared to bring forth today a series of
recommendations for your consideration.  As we present this information today, there are two issues that we really need to
look at and focus in on for the near future.  The first issue is, after we close the Sharon Park and the Chevis Road Landfills,
do we provide —, construct a transfer station for those citizens who want to continue to bring their dry trash into those landfills
after we close them?  The second is, after we close the landfills we’re going to have to look at changing the way we think
about dry trash if it’s the Board’s desire to continue to provide curbside dry trash pickup service.  We need to do that because
when the landfills that were currently in Chatham County can’t take the waste commingled as we currently pick it up, so we’re
going to have to look at revising our dry trash pickup program.  Ms. Lamb, the County’s Solid Waste Coordinator, has done
a very good job in looking at this information and reviewing our current Solid Waste Management Plan, and she’s been
working on this for the past several months.  The information we have before you today is a product of her research and
review.  I’m going to ask Virginia [Lamb] to come forward at this time and provide some introductory comments on her work,
and we’ll be available to answer any questions or provide additional comments for you.

Chairman Hair asked, could I ask you a question before you leave?  I really think that this is one of those areas  —, I think
we have other areas, for example, jails and prisons, but certainly in land waste management that we’re going to have to look
regionally.  Mr. Kaigler said, correct.  Chairman Hair said, I don’t think we as a County and Effingham County and Bryan
County can all do it individually.  I think we need to look at it regionally, and is that part of your plans to look at it regionally
and not just look at Chatham —?  County Manager Abolt said, the overall solid waste plan and MPC has the responsibility
for —, this is particularized to the responsibility that the County has for dry trash and the phasing out of certain landfills.  It
is only a portion of it, but you have in your Comprehensive Plan the bigger picture.  Chairman Hair said, but that affects, that
—.  County Manager Abolt said, yes, sir.  Chairman Hair said, what we do in Chatham County affects that concept of
regionalization.  I mean, they’re not —, you can’t really look at them in isolation.  County Manager Abolt said, our staff worked
closely with Mr. Milton —, Mr. Newton and his staff.  Chairman Hair said, okay, thank you.  Thank you, Michael [Kaigler].  

Ms. Virginia Lamb said, Mr. Chairman and Commissioners, I was happy to see this morning that Mr. Odell had used or
actually reused his cardboard to make his charts.  This is something near and dear to my heart, so you get a star.
Commissioner Odell said, I tried.  Ms. Lamb said, garbage isn’t glamorous.  It has none of the bells and whistles and things
that would make it interesting for most folks.  It normally doesn’t carry life and death implications as it used to do.  Solid waste
is at the bottom of the barrel when it comes to lightening rods issues that would call forth most of the public to come to you
and ask for some sort of resolution.  It probably won’t make the six o’clock news, except for today perhaps, and in fact when
I try and get people to talk about it, I can’t find much enthusiasm to talk trash.  When I make classroom presentations, I often
tell students that I think most adults believe in garbage fairies, mystical creatures that will spirit away all their trash from the
curbsides, from the their homes, anywhere and everywhere.  Poof!  It’s gone.  Or at least it’s forgotten.  But those of us who
have to work in the garbage business and those of us who also have to make community decisions about how we will handle
our solid waste, know that solid waste is not a fairy tale.  And while a municipal solid waste stream is pretty mundane stuff,
it does require a lot of our attention.  Chatham County is at a juncture as to how we will manage our solid waste.  With the
closure of the remaining three County construction and demolition debris landfills within the next year, we can no longer do
our solid waste business as usual.  For the past six months we have been looking at this issue.  We have been studying and
researching, and early in the process while I was doing many, many drafts of this thing, of which you have the latest copy,
my boss said to me, he said, you know, I can tell where your biases are, and that made me really think about what I was
proposing for Chatham County.  I’ve had lots of experience —, in fact, for the last five years I ran a recycling program.  Three
years prior to that I sat on an environmental advisory board establishing environmental policies for the communities.  But what
I realized was that while I’m providing you with this little biographical sketch that each of us comes into this process with a
different set of biases that are peculiar to where we’ve been, what we’ve seen, what we think works and what we don’t think
works, and it’s just because of these biases that we have to kind of set those aside and take a look at these issues with fresh
eyes and not assume that just because it happened this way in the past that this is the way it should happen from here on
out.  The position paper that was submitted to you for your review and consideration is a culmination of many, many months
of thought, research and rethought.  It’s the combined effort of many other individuals, a lot of invisible staff people, and also
input from outside agencies, such as the Georgia Forestry Commission, the University of Georgia through the Extension
Service here in Chatham County, the Metropolitan Planning Commission, just to name a few.  And while we hope that we
were able to do a lot of good research, we know that it’s not completely bias free, but many of our foregone and foredrawn
conclusions are absent.  There’s no magic solid waste solutions offered.  There’s not one perfect system for this community,
or any community for that matter.  Resources, opportunities, challenges demand different solutions for different places at
different times.  The position paper that you have in your possession actually has six major subject areas that require your
decisions: dry trash collection, construction and operation of what we refer to as transfer collection facilities, but which are
truly operating as convenient centers, disposal capacity, a chipping, mulching and composting program for the County, the
issue of burning, and source reduction, diversion and recycling.  There was an executive summary provided so that you could
take a look at —, a thumbnail sketch look at all those issues, and then, as you saw fit, look at the majority of the other writing
as additional information for your decision making process.  In formulating the position paper objections that were used to
develop the alternatives and/or recommendations were minimization of the overall cost, achieving the greatest possible
efficiencies, increasing utilization and thereby increasing productivity of County resources and, finally, meeting our State-
required diversion and recycling goals of 25%.  

Ms. Lamb said, there’s a significant amount of information in that —, in the material and that’s why it was being presenting
to you today only for information purposes.  Staff will be available to answer any and all questions and we’ll be returning to
the Commission within a very short period of time with the individual sections for your decision making process.  The process
that we are about to enter into is an important one.  The decisions reached by this Commission regarding the solid waste
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issues and the position paper will chart the course for Chatham County Solid Waste Management Plan for the next 20 to 25
years.  Nothing more can be asked of any of us than if each of us are to consider possibilities past our own individual histories
and biases as we move forward toward the future.  Thank you.

Chairman Hair said, thank you.  I would just like to say to you that I have read the report.  I think it’s extremely well done.  I
think it’s very thorough.  I think it reflects a lot of thought and a lot of professionalism, and I’d just like to commend you for that
report.  I think it’s extremely well done.  Commissioner Jackel.  Commissioner Saussy.  Okay.

Commissioner Jackel said, I’d like to second that.  It’s an excellent report.  It’s got great information in here.  There’s some
tough decisions that have to be made and the only way we can make them is with good information, and there’s a lot of good
information in this thing.

Chairman Hair recognized Commissioner Saussy.  

Commissioner Saussy said, I’d just like to ask since you were recycling, or working in recycling, why do we not have
something like that here?  I know the City of Savannah tried something and said it failed.  I don’t think they tried hard enough
frankly.  There are a lot of cities smaller than we are, or counties smaller than we are that are doing it and doing it very well.
Ms. Lamb said, I think a lot of it has to do with the total look at the solid waste issue in the area.  A lot of places do not have
an incinerator, which will impact a lot of the decisions that you’re going to have to make.  The other thing is recycling is
expensive, and a number of places that have entered into quite comprehensive recycling programs are now taking a second
look at it.  You can go out on the Internet and research that issue and you’ll find that there are as many communities dropping
out of it as there are entering into it.  I think everyone understands the importance of maximizing our landfilling capacity, but
I also think that you have to weigh that against the costs that are incurred as a result of recycling because the technology is
not there yet to be able to convert those materials as cheaply as your raw materials.

Chairman Hair said, thank you.  Thank you very much, and thank you, Michael [Kaigler].

Commissioner Jackel said, let me —, I just have one question.  I was looking at one of the charts, amount of trash —.
Commissioner Price said, be nice, Martin [Jackel].    Commissioner Jackel said, right.  It appears that there’s a direct
correlation from the statistics I see between affluence and the amount of garbage you have?  Ms. Lamb said, yes, there is.
The more affluent the society, the more garbage you produce.  Chairman Hair said, oh, absolutely.   Commissioner Jackel
asked, do you have any idea what that correlation is or [inaudible] factor is? Ms. Lamb said, no, not right off hand.  I could
find that information for you.  Commissioner Jackel said, I’d appreciate that.  Commissioner Price said, the south side is the
trashiest.  Commissioner Jackel said, no, it’s not.  Look at the next page and you’ll see where the trashiest portion is.
Commissioner Price said, well, I notice the south side is the trashiest district.  It seems at least as far as the solid waste logic
is concerned.  Chairman Hair said, I suggest, Commissioner Price, that you look into that.  I mean, he represents that district,
I think he’s required to.  He knows the concern. 

Chairman Hair said, again, thank you folks very, very much, and I know we’re going to be getting, you know, recommendations
from you folks, and I —, again reiterate what I said at the outset, I really wish or hope that we get —, when we get proposals,
that we —, especially on the landfill side, that it be at a regional level and not just try to do everything within the confines of
Chatham County.  I just think that’s the old way of doing things and I think it’s just going to be cost prohibitive in the future.
Chairman Hair recognized Commissioner Murray.  

Commissioner Murray said, I was looking at the burning part of the report and I saw the permitting.  It has to have permits
to burn.  Ms. Lamb said, anyone and everyone —.  Commissioner Murray said, in other words, if you burn a leaf at your house
you’ve got to get a permit.  Ms. Lamb said, yes, sir.  The requirement is and we have a representative from the Forestry
Commission  —.  Commissioner Murray said, I think we’re all in trouble.  Ms. Lamb said, but —, and that’s not a lot, and
[inaudible] is an educational problem.  A lot of people would be very compliant.  In fact, if you look at the statistics as to the
number of burn permits that they issue, the majority of those were for leaf burning activities; however, it’s not widely known
and you —, the problem is getting the information out so that people know what it is that they’re supposed to do in order to
comply.  And —, you know, that’s part of it.  That will part of one our —, one of our proposals would be to work more closely
hand-in-hand with the Forestry Commission to make sure people do understand what the requirements are for them to be
able to burn.  

Chairman Hair said, thank you very much.

ACTION OF THE BOARD:

Report received as information.

============

EXECUTIVE SESSION

Chairman Hair said, that concludes the regular portion of our agenda.  We will now go into Executive Session for what
purpose?  County Manager Abolt said, personnel, litigation and land acquisition.  Chairman Hair said, the Chair will entertain
a motion.
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Commissioner Murray moved that the Board go into Executive Session for the purpose of discussing personnel, litigation and
land acquisition. Commissioner Murray seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas
was not present.]  

*         *         *

Following adjournment of Executive Session, the meeting of the Chatham County Commissioners reconvened.  

============

APPOINTMENTS

1. TIDELANDS COMMUNITY SERVICE BOARD

ACTION OF THE BOARD:

Commissioner DeLoach moved to place this item on the agenda and approve the appointment of William Robert Reed to the
Tidelands Community Service Board with a term expiration on June 30, 2000.   Commissioner Price  seconded the motion
and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

2. GRANTS-IN-AID COMMITTEES

ACTION OF THE BOARD:

Commissioner Saussy moved to place this item on the agenda and confirm the following appointments to the Grants-in-Aid
Committees, Cultural and Human Services, respectively: Chairman, Ms. Stephanie Blunt, Ms. Michelle Aycock; 1st District,
Thomas E. White, Ms. Jennifer Kirk; 2nd District, Theron I. (Ike) Carter), Ms. Ida Cruse; 3rd District, Mrs. Maria Center, William
K. Broker; 4th District, Winfield Firman, Jerry Loupee; 5th District, Horace Hall, David F. Richards, Jr.; 6th District, Mrs. Carolyn
Stillwell, Mrs. Patricia McKenna; 7th District, Ms. Betsy DeFilippis, Mrs. Libby Shearouse; 8th District, Robert Brooks, Dr. Louise
Williams.   Commissioner Jackel seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not
present.]

============

ADJOURNMENT:

There being no further business to be brought before the Board, Chairman Hair declared the meeting adjourned at 12:55 p.m.

============

APPROVED:  THIS _______ DAY OF _________________, 1998

_______________________________________________
DR. BILLY B. HAIR, CHAIRMAN, BOARD OF          

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA 

_______________________________________________
SYBIL E. TILLMAN, CLERK                           


