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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON AUGUST 14, 1998, IN THE COMMISSION MEETING ROOM ON THE
SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE
BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Billy Hair called the meeting to order at 9:00 a.m., Friday, August 14, 1998.

============

II.  INVOCATION

Commissioner David Saussy gave the invocation.

============

III.  PLEDGE OF ALLEGIANCE

All pledged allegiance to the flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

PRESENT: Dr. Billy B. Hair, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Frank G. Murray, Chairman Pro Tem, District Four
David L. Saussy, District One
Joe Murray Rivers, District Two (arrived approximately 9:07 a.m.)
Martin S. Jackel, District Three
Harris Odell, Jr., District Five (arrived approximately 9:05 a.m.)
Ben Price, District Six 
Eddie W. DeLoach, District Seven (arrived approximately 9:08)

IN ATTENDANCE: Russ Abolt, County Manager
R. Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

============

V.  CHAIRMAN'S ITEMS

1. DISCUSSION OF ROLL-BACK OF MILLAGE TO OFF-SET REAPPRAISALS.

Chairman Hair said, I’m going to withhold my comments until we get to that section on the agenda, Item #2 under Individual
Actions.  

============

2. SUPPORT OF NEW FEDERAL COURTHOUSE.
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Chairman Hair said, the second item under my section deals with the support of the Federal Courthouse Annex.   It was
brought to my attention this week by Judge Edenfield and also representatives from Congressional offices that the $42 million
that has been approved for the Courthouse Annex, it’s been approved by both the Senate and the House, but there’s a
Congressman from Tennessee, Congressman Duncan, who is withholding support for this, their funding for this Courthouse
Annex in Savannah, and Judge Edenfield and the Congressional Delegation has asked that we be able to demonstrate local
support for this project and I would just simply ask the Commission to authorize me either to write a letter or pass a resolution
or write a resolution in support of releasing the funding for the Courthouse Annex.  Does anybody have any questions?  

Commissioner Murray asked, do we have to have a vote on it?  Chairman Hair said, I think it would be kind of nice to support
if we could vote on that so that—.  Commissioner Murray said, I move that we allow the Chairman to send a letter in support
of the Courthouse—, funds for the Courthouse.  Chairman Hair asked, do we have a second?  Commissioner Price said,
second.  Commissioner Thomas said, second.  Chairman Hair asked, any discussion?  All those in favor vote yes, opposed
vote no.   The motion carried unanimously. [NOTE: Commissioners Rivers, Odell and DeLoach were not present.] Chairman
Hair said, thank you and I’ll make sure that—.  

Commissioner Price asked, Billy [Hair], what were the ramifications of —, as to the Historic District designation for the City
of Savannah?  Alderman Liakakis told me that we’re not able to change the facade or the appearance of the current buildings
over there.  Chairman Hair said, well, actually they’ve already had the renderings and the Historic Savannah Foundation is
in total agreement with the current facade.  It’s going to be a mirror building of the one that’s there now.  It’s going to have
the same marble finish, the same red tile roof.  It’s going to look exactly like the one that’s there, it’s just going to be across
the street.  And when I was talking to Judge Edenfield he said that the City supports this and also the Historic Savannah
Foundation, so they are pleased with the current—.  Commissioner Price said, I understood from Alderman Liakakis that it
had something to do with—, and I don’t understand how or why, but with the qualifications of Savannah remaining a national
historic district actually.  Chairman Hair said, well actually, according to Judge Edenfield, the problem that Congressman
Duncan’s having with this project is that he said that we do not need the tunnels under Whitaker Street and so, therefore, he’s
going to withhold funding for this, and the Judge, of course, is under federal mandate to have a secure area to transport
prisoners, and that’s the only way to do it when you have a building across the street.  So it just seems a little ironic to me
that you’ve got a Congressman from Tennessee that knows more about our Courthouse Annex here in Savannah than we
do, and the Congressional offices, I’ve already talked to Sen. Coverdell’s office and Rep. Kingston’s office, and they just feel
like if we can show enough local support we can get this Congressman’s attention from Tennessee, and that’s the purpose
of it.  Judge Edenfield, I met with him twice this week on this project, and the City of Savannah is going to do the same thing.
The Mayor’s going to also send a letter in support and that sort of thing.

ACTION OF THE BOARD:

Commissioner Murray moved that the Chairman be authorized to send a letter on behalf of Chatham County in support of
the transfer of funds for the Federal Courthouse Annex.  Commissioners Price and Thomas seconded the motion and it
carried unanimously. [NOTE: Commissioners Rivers, Odell and DeLoach were not present.]

============

VI.  COMMISSIONERS' ITEMS

1. PHARMACEUTICAL CARE, MEMORIAL MEDICAL CENTER (COMMISSIONER RIVERS).

Chairman Hair said, Commissioner Rivers wants to talk about the closing of the pharmacy at Memorial.  Chairman Hair
recognized Commissioner Rivers.  

Commissioner Rivers said, ladies and gentlemen, we know that the pharmacy at Memorial is about to close and I’ve had a
lot of calls on it and I’m very concerned about it and I would this morning ask the Chairman to either appoint a committee or
have the staff to get with DFCS, the people at both hospitals locally, and possibly someone from the medical [inaudible] in
Atlanta, to sit down and look at how can we address this problem, how can we arrest it, how can we make folks Medicaid
eligible, if that’s a necessary tool, or whatever tool we will need to come up with to address this problem.  The people out there
are very scared, they’re very alarmed about it and that’s the direction that I would like to take as far as the first Commission
step, getting with DFCS, having staff to get with DFCS, Mr. Coleman, and Mr. Hinchey out at St. Joe, and bring them together
and see can we collaborate on it and come up with some solution on the problem.

Chairman Hair said, I share your concern, Commissioner Rivers.  I’ve gotten numerous calls as well.  I’m sure all of you have.
We discussed this yesterday at agenda review, Dr. Thomas and the County Manager and myself, and I do think we—, while
we don’t necessarily have any legal things we can do at this point, I do think we need to try to solve this problem.  I agree that
contacting the State, meeting with the State would be one thing.  I also think it might be beneficial, if the Commissioners
agree, that maybe myself and Dr. Thomas would set a meeting up with Mr. Coleman and express our concerns and see if
we can work something out with him, and parallel to what you’re suggesting, that we also work with the State staff and see
if we can get some pressure from the State to put on Memorial.  Does anybody else have any—?  Chairman Hair recognized
Commissioner Price.

Commissioner Price said, you know, what bothers me about this whole thing is that it was done in a media fashion.  You know,
Westside Urban Health Clinic in order to absorb these patients, to do the interviews, to make sure that these are the types
of patients that need the prescriptions for whatever reasons, this could have been done over a series of months.  Instead,
it was done in almost a cold-turkey type fashion, and—, no pun intended—, and I think if there’s anything that I would ask that
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you or Dr. Thomas do, Billy [Hair], would be to see if in fact this is the direction that Memorial is going to go in, if they give us
some time, give Westside Urban Health Clinic some time, give us information about these patients to help with the interview
process, if there are files that can be transferred, anything like that that can be done.  I don’t think that Memorial would
consider itself to be a responsible corporate citizen unless they would do otherwise—, I mean, if they did otherwise, and I
really think that this can be done in a much more managed way than it’s been done, and I really am taken back very much
by the action.

Chairman Hair said, I think the technique that Memorial used really bothers me.   I had numerous people tell me that when
they complained to Memorial they were told to call your County Commissioner.  That’s their attitude and I don’t think that’s
appropriate because, you know, it’s not something we control directly, but I think their techniques really bother me and I do
think that we need to move as fast as we can to try to solve this problem.  

Commissioner Rivers said, Mr. Chairman, if I can—.   Chairman Hair said, certainly.   Commissioner Rivers said, Memorial
is a disproportionate care hospital, it’s a teaching hospital.  It has an obligation to this community.  Albeit whatever or however
they have done this, they have done it.  So what we need to do is begin to rectify it and look towards how we could get service
provided to that constituency that’s out there, be it Memorial, be it through all of the hospitals, and I think that in the indigent
care I think all hospitals should provide some kind of care.  So if we can sit down and have a meeting of the minds, if we can
get these people Medicaid eligible, that may take a lot.  Urban Health cannot absorb a whole lot of it because they don’t even
have the capability of dealing with the high end drugs, so—, and it would be astronomical to them to begin to provide that kind
of service and if it comes back to us, I don’t know where we would raise the additional funds to offset that.  So I think those
are the critical points that we need to be addressing and try to come to some resolve on.  I think the State can help.  I’ve
already talked with—, I’ve spoken with Jerry Griffin.  He’s going to have Mr. Ledbetter to call me to give me some insight on
some of it.  So, hopefully, I’ll pass that information along and I’ll be in touch with you.   

Chairman Hair said, okay.  Does that seem to be the direction that—, I know Commissioner Odell wants to speak, but do y’all
want to move in that Dr. Thomas and I would meet with Memorial and we also would at the same time find out who we need
to talk to at the State that may have some input to this probably and maybe can help us solve the problem.  Commissioner
Rivers said, well, DFCS locally would be one of the key people, Fred Foster would be one of  the key people.  Chairman Hair
said, okay.  Commissioner Rivers said, initially.  Chairman Hair recognized Commissioner Odell.

Commissioner Odell said, my concern is that the meeting may take time.  Memorial’s deadline is within a few days—.
Chairman Hair said, it’s today.   Commissioner Odell said, today or tomorrow.  The problem with that is that there’s no way
that any other health care provider can assume the responsibility in that short period of time so ultimately what happens is,
or what will happen, those people who are chronic that Memorial has been seeing like [inaudible] and others, they cannot
afford the medication.  Commissioner Thomas said, exactly.  Commissioner Odell said, Memorial I think needs to know that
if they are  a responsible corporate citizen that to phase it in over the next six to eight weeks is probably more reasonable than
phasing it in over two weeks.   There’s no way this is a manifest crisis.  I understand the position that Memorial Medical Center
is in.  They’ve had a reduction in the indigent trust fund, but Memorial Medical Center was created by Chatham County and
created with legislation from Hill-Burton.  They are our institution, that is our institution.  I find it hard to believe that an
institution that has gross revenues in excess of a quarter of a billion dollars and the pharmacy for indigent care is $750,000,
that they are obligated and must do it within two weeks notice and give to all of their clients a notice with all of our phone
numbers saying that we created this crisis.  I think the general public needs to know this crisis was created in part by the State
in their reduction of Memorial’s funds.  If Memorial’s planning is only extended to two weeks, then Memorial will have to share
part of the responsibility.  It cannot, should not rest at the feet of the County Commission.  We’re going to try to work towards
resolving this, but I think the first thing we need to do beyond meeting with anyone is to send Memorial a letter requesting that
they rescind the termination.  The end result is that every citizen out here is going to have to pay because it is cheaper to treat
a diabetic on an out-patient basis than it is on an in-patient basis, and if the diabetic is unable to afford the medication, you’re
going to have in-patient [inaudible].  So to me it appears that Memorial, who will receive the vast majority of these people,
that they are cutting off their nose to spite their face and I would urge them to rescind this two-week notice and extend it over
six to eight weeks minimum.  

Commissioner Price said, Billy [Hair].  Chairman Hair said, Commissioner Saussy first and then I’ll get back.  Chairman Hair
recognized Commissioner Saussy.  

Commissioner Saussy said, thank you.  I was a little bit upset myself that this was happening so quickly and I think it can be
stretched out.  I don’t think there’s any problem with that frankly, but I do think, as Commissioner Odell says, it’s not just
Memorial’s problem, it’s also the other hospitals in this town’s problem also and they have not stepped up to the plate, and
I think they need to be also seen, Mr. Chairman, as well as Memorial, and I hope that when you and Dr. Thomas do get
together with them that they would be a part of it along with especially the State.  I think the State’s really caused a lot of this
whole thing.

Chairman Hair said, I think Commissioner Odell’s suggestion is a good one.  We can send the letter this afternoon and have
it hand delivered to Memorial and ask for at least some time to sit down and talk about it and if there are no objections to that
on the Commission, I will do that.  Does anybody object to that?  We’d send a letter this afternoon and also then set the
meetings up. [NOTE: No objections we made.] Chairman Hair recognized Commissioner Price. 

Commissioner Price said, I would ask that you also consider talking with Congressman Kingston or any of our U. S. Senators.
I think that from the Medicaid/Medicare angle, help getting these people qualified for that, I know Joe [Rivers] has mentioned
that, but I think we need help from that level as well to get this done.  I think that this—, I mean, these people are all
constituents of the Senators and Jack Kingston and others as well, so we need help at the federal level as well, and I would
urge you to do that.

Chairman Hair said, Commissioner Jackel and then Commissioner Murray.  
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Commissioner Jackel said, I’ve been thinking that maybe we need to have—, give this as a opportunity for a public forum.
I mean, all I really know about this is the memos I received and what I’ve read in the newspaper.  I’d like to know more about
Urban’s side of this, Memorial’s side of this, and St. Joseph and Candler, and I think we’re the perfect group to open this up
as a public forum for the whole County so this thing could be aired out and the constituents can say what’s on their mind and
what they’re thinking about, and they can watch us and get it first hand rather than reading accounts of it.  

Chairman Hair recognized Commissioner Murray.

Commissioner Murray said, I agree with what everyone’s said so far and especially the fact, I think Commissioner Odell said
this, this is a County hospital, it’s our hospital, and I agree with that also, and with that I think that we, as a Commission, need
to have a much better working relationship with staff at Memorial.  We need to stay in communication with them and we need
to look a lot closer when these different issues, since it is a County hospital and since it is our hospital.  Just as we turned
down the indigent health care for Memorial and we gave it to Westside Center and just as we gave our health insurance
through this Commission and through the County employees to Candler/St. Joe instead of Memorial, I think those are things
that we need to look at also.  If that is our hospital, then we have some responsibility also.  I think maybe we could have better
communication with them on this and try to work through it, and I agree with the fact that I think the Chairman would do a letter
today and have it hand delivered to Mr. Coleman at Memorial and hopefully that will at least prolong this a little bit so we can
move forward and probably work out an agreement.

Chairman Hair asked, anybody else have any comments they want to make?  Commissioner Rivers said, I just have one.
Chairman Hair said, certainly.

Commissioner Rivers said, to counter.  I think the perception’s out there that it is our hospital, but that hospital is under an
authority and it leaves us with no leverage to do anything or address anything in a legal manner, and I think that’s why people
have been calling us because they think we are in the control of the hospital.  I think John Q. Public needs to know that we
don’t necessarily control.  We make it through appointments to that particular board.  Memorial is so structured that it has
private non-profit entities that are operating that, and it’s a public entity that’s operating it.  And, here again, when we go public
with things you can look for a lot of cutbacks and, I don’t know, some reason we want to go public with everything and we
don’t see all of the inequities that happens in those situations, and this is just one of them that has come back to roost by us
going public.  They’re cutting costs and they’re going to cut costs wherever they see fit, so I think we need to address looking
at—, even if we have to talk to our folks that we appoint to those boards.  Those are the people that directly are supposedly
accountable to us and we don’t even have a relationship with most of those.  Commissioner Murray said, that’s right.
Commissioner Rivers said, and that’s—, that should be germane and the premier because they’re the people who let the
contract to the private entity and—, just like the Sports Authority we were talking about the other day, how much control that
has.  Authorities have certain controls and legal controls, and the only thing we have is appointment to those boards and
we’ve got to make them work out.

Chairman Hair recognized Dr. Thomas.

Commissioner Thomas said, the only other thing—, the only thing else I would like to say is that I agree with everything that
everyone has said, but in addition to that, while Memorial has suggested that their funds have been cut from the indigent care,
it has not been cut totally so they would still be getting some funds for indigent care, and I’d like to know, you know, what are
they going to do about those funds that they will still be getting for indigent care if they’re not going to service the people in
this particular area, but it is a very crucial situation and I think that we need to address it as soon as possible, and I’d like to
add one other thing, Mr. Chairman and Commissioners, if possible, because I’d like to make sure that the Chairman Pro Tem
also be a part of this so that we can have continuity—.  Chairman Hair said, absolutely.   Commissioner Thomas said, here.
Chairman Hair said, I have no problem with that.  Commissioner Thomas said, and I think we need to do that.  Chairman Hair
said, that’s fine.  That’s a good suggestion.  Commissioner Thomas said, then if one is not available, the other one is right
there.  Chairman Hair said, thank you, that’s good.  All three of us will go.  Commissioner Thomas said, thank you.  Chairman
Hair said, Frank [Murray] will go with us as well.  Any other comments on that subject?  Chairman Hair recognized
Commissioner DeLoach.

Commissioner DeLoach said, I was just trying to figure out, have we come to what we feel like might be a workable solution
as far as we’re concerned on this.  As we write this letter, we want to keep it open and as we call our people on the authority,
we’re going to ask them to keep it open, but in fact if they decide to close, I mean, that’s their prerogative to close it.  The long
term, to me the long-term solution, I think, might be to do like’s been suggested, pick up the other two hospitals—, the other
hospital now along with Memorial and actually sit down with a dialogue with the County with the approach that they can
contribute it—, they can contribute also and Memorial can contribute, and we can develop a program that can offset the loss
of the Memorial funding at $700,000 because I don’t—, I don’t think they can continue to do that.  So I think maybe we need
to pick up the other hospitals and start—.  Commissioner Saussy said, I think Westside ought to be a part of it also.
Commissioner DeLoach said, well, more than likely that will be the one that will have to administer it long term because neither
hospital will administer it, so we need to—, they should be figured in there also because long term they will have to administer
that program.  So I would say we need to—, the Chairman, he can persuade them to get together and we can go from there.

Chairman Hair said, I think it’s sort of a two—, what I’m hearing, it’s sort of two-tiered thing.  If we can get the decision delayed
to allow us to bring everybody together and see if we can—, and also work with the State, as Commissioner Rivers suggested,
which I think is a good suggestion, but that’s going to take a couple of weeks for us to do all that.  If we can get Memorial to
delay the decision until we have a chance to do that so everybody sit down, I think that would be a very wise thing for
Memorial to do and we will urge them to do that today by this hand delivered letter, and I will keep you informed as to what’s
going on.  I’ll copy everybody with whatever correspondence crosses my desk.  Any other comments about that?

ACTION OF THE BOARD: 
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Chairman Hair was authorized to hand deliver a letter to Memorial Medical Center asked them to delay their decision
regarding the closing of their pharmacy to afford the Chairman, Vice Chairman and Chairman Pro Tem to meet with Memorial,
Candler/St. Joseph’s and Westside Urban Health Center in an attempt to work out an agreement regarding indigent care.

============

2. MR. DAVID DAVIS ON TIDELANDS (COMMISSIONER JACKEL).  

Chairman Hair said, we have a request from a David Davis from Tidelands.  Chairman Hair recognized Commissioner Jackel.

Commissioner Jackel said, I received a call from Mr. Davis, who requested to appear in front of us and make a few comments.
We’re offering him this opportunity as we would any citizens of the community to come forward and talk to us and talk to us
about problems—, perceived problems or real problems in the community.  

Chairman Hair said, Mr. Davis, come forward please.

Mr. David Davis said, I’d like to stand here so the people in the audience—.  Chairman Hair said, well, we need you to stand
at the podium so we can record your comments, sir.  Mr. Davis said, my name is David Davis.  I live at 306 Bonaventure
Road, and for the record my number, my telephone number is 354-1470 if someone would like to contact me.  My time here
is rather short.  I spoke with you, Mr. Hair, on the phone yesterday.  I agreed to limit to five minutes, so I’ll ask you to refrain
from comments or questions until I’m finished please.  

I’m here today to make comments that I feel are very real about the Tidelands Mental Health Facility.  I feel that there is a
definite inaccessibility to Malcolm Strickler (phonetic).  He is the Director and CEO of Universal Health Systems.  I have made
some two dozen calls to him and he has always been inaccessible and has not returned my telephone calls.  Primarily my
chief number one concern is the drug tobacco, and I do not feel that Tidelands addresses this adequately.  I lost my mother
to lung cancer when she was 48 years old.  Mr. Hair, you said you had never smoked a cigarette yesterday in your life when
I spoke with you on the phone and I commend you, but I think that what we need to do is get people who are aware and
familiar of the problems.  I think tobacco costs the taxpayers of this County and City millions and millions of dollars every year
with poor health, death, lost time from work.  I think that if Tidelands were to be returned to Chatham County that it would
certainly benefit this City and County.  I think that in this age of evaluations that we certainly need as soon as possible an
evaluation of Tidelands and the directors and the board of directors of that service.  In that facility this is a meeting about
community service board meetings, a notice about community service board meetings.  This has no where to be posted
because when the building was painted recently there was a major shake-up there, as you’re all aware of.  Some 40 or 50
employees were laid off.  Now they’re cutting back funding or other programs in the County.  That’s a money-making venture,
Universal Health Systems.  It’s not something that—, and this is one of the one—, one of like three, that they manage, I
believe.  There are other concerns different from mental health.  I think that maybe a doctor, a physical, mental or
psychological doctor needs to be head of that organization, not a business corporate manager.  But this is not posted
throughout the facility as it should be.  And you can see that number 12 of 13 is the public comments.  It’s right next to
personnel issues, which is at the bottom of the list.  

I don’t think—, I’m doing this without notes so please forgive me if I ramble.  I have three minutes left.  I’ll make the best of
it.  I think that very, very few cocaine, heroin, marijuana, alcohol addicts do not smoke cigarettes.  I think there’s a definite
correlation between them.  If you ask any drug addict what their first drug was they tell you alcohol, marijuana, pills, something
like that.  They never say cigarettes.  They don’t say cigarettes because they don’t think of cigarettes as being a drug.   They
don’t think of it as a problem.  It is a problem.  If you want someone to regain health, mental health, physical health, the first
thing you have to do is get them to—, the first step.  Tobacco isn’t the—, maybe not the simplest, but it is the legal form of
drug addiction in this country today, as is alcohol.   Perfectly legal, and I would say certainly under-taxed.  This country was
founded on the right to have tea and tobacco.  I believe in that right.  I believe that you should be able to smoke and drink
tea, but I think it should be heavily taxed.  

If this facility were ran [sic] like Memorial Medical Center, smoking would not be tolerated on the grounds anywhere.  The
south side of that building where the beautiful old historical porch is that I sweep off occasionally and clean out the gutter of
is littered and impeded with cigarette butts all over.  There are people lounging all over that facility that use it as a hangout.
I guess I’ll make a lot of enemies with this, but at this point I really don’t care.  I don’t feel like my time is too long anyway in
this world.  As I said, my mother died when she was 48.  When I leave here I go to Urban Health across the street.  I’m
probably going to have to have my legs stripped.  My circulation is very poor.  I lost my grandmother a year and a half after
my mother passed away from lung cancer.  She had congestive heart failure and that —, she had open heart surgery and
it did not work, and it was due to smoking.  It’s something that I’m akin—, that was the extent of my family also.   All three of
us were only children, and I remember them smoking.  I believe that there are a good number of things that are good and I
believe that cleaning highways, like the Boy Scouts that are here today, that’s most certainly commendable.  And I believe
that we should all be involved in programs, cessation of smoking, to get people to quit.  In the pharmacy repertoire at
Tidelands, they don’t even offer the patch.  It’s not aggressively pursued.   There are certain drugs on the market today that
address problems that people have, both—, that are rather personal, and I think that they have their place, but I think certainly
tobacco should command some sort of special attention and the usage of it to discourage people from starting on it and to
encourage people who already are addicted to it, to quit.  And I would hope that some people in this audience, some of you,
hopefully all of you, would support this and look into it and contact Tidelands.  I can give you that telephone number.  It’s in
the telephone book, and voice your support to get something done about this.   

Mr. Davis said, I have a few notes here and I’ll wrap this up.  I do think that he community service board meeting is important
and it’s not being posted.  I’m not too sure that’s in violation of federal mandate that requires it to be posted, and I think that
it should be in plain English so the patients that go there, the people who accompanied them, understand there is a meeting
to air their grievances and concerns.  Ms. Flanders with the Savannah Morning News agreed with me on the telephone
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yesterday that she’s been attending the meetings and going through the facility.  She’s the health reporter for the Savannah
Morning News.  She sees no posting of this.  I believe that if Tidelands were returned to Chatham County that there would
be more opportunity to directly refer people from that facility to job organizations, which is tantamount to getting to somebody
rehabilitated, and to physical health facilities which are very important in a person’s psychological and mental well-being.  I
see at Tidelands today maintenance rather than rehabilitation, and I would like that to change.   Mr. Hair, I appreciate you
talking with me on the phone yesterday and I’ll be glad to talk with you further.

Chairman Hair said, thank you, Mr. Davis.  Commissioner Jackel said, thank you.  Chairman Hair said, thank you very much
for coming.

============

LIBRARY FUNDING   -   COMMISSIONER MURRAY

Commissioner Murray said, Mr. Chairman, I spoke with you earlier about something to go under the Commissioners’ Items
and I did not call down and have it put on, but I would like to just make a couple of comments on it if it would be all right.
Chairman Hair said, I ask for unanimous consent to allow Commissioner Murray to talk on the Library funding.  Any objection?
[NOTE:  No objection was made.]   Chairman Hair said, no objection.  Okay.  

Commissioner Murray said, as y’all know we’ve been requested quite frankly all year long to give more funding to the Library,
and I think we all support the programs the Library have [sic], what they mean to this community, but quite frankly we gave
them over $2,000,000—, have given them over $2,000,000 so far this year not counting their regular budget, and we continue
to get asked from their board members with phone calls and letters another almost $700,000 for operational expenses this
year.  I don’t know where the money would be coming from.  They have received more this year than any group that I know
of County-wide, and I just feel like that right now we have contributed all we can contribute this year.  We don’t have any more
money available to give out this year for something like that and, to me, it just needs to be—, we need to address that when
we start dealing with our budget for next year and the Library Board hopefully will understand what we’re talking about, but
we just don’t have a bottomless pit that we continue to pull money out of and I just wish they would quit asking right now and
start maybe focusing on next year’s budget rather than what we have available this year.

Chairman Hair said, I certainly agree with Commissioner Murray.  Chairman Hair recognized Commissioner Saussy.

Commissioner Saussy said, I think it’s not $700,000 now, it’s about $450,000, but that’s a great sum.  Commissioner Murray
said, well, they evidently don’t know because yesterday I got a call still wanting almost 700, 600,000.   Commissioner DeLoach
said, 695.  It’s not 700.  Chairman Hair said, exactly.  Commissioner DeLoach said, 695,000.  Commissioner Saussy said,
well, they can cut out because they’re not going to be able to open the time they thought they were going to be able to open.
They can move part of it into to the ‘99 year.  It’s about $450,000.  The main reason is for the getting people up on a—, hiring
people to run the thing, but it is a—, that’s the biggest problem right there.  Now what it could mean and if it’s not, we’ll just
have to delay the opening.

Chairman Hair said, Commissioner Jackel and then Commissioner Odell. 

Commissioner Jackel said, I recently took a tour of the new Library and it’s a very impressive building.  It’s going to be
something that the whole County will be proud of for years to come.  They’re just doing an excellent job over there.  The
Board’s worked very hard, the staff’s worked very hard.  The problem with the Library, as we all know, is it’s been underfunded
for quite a few years and we have to make some attempt to catch up.  I’m not the first one to say this, but I will say it again.
Money spent on the Library is not just money spent.  It’s an investment in the future of this community, and if we can we ought
to see what we can do for the Library.

Commissioner Odell said, Martin [Jackel], just to follow up on what you were saying.  The Library had two needs: the facility
needs, and that is that if you looked at the books that we had, they were approximately 16 years old.  If you looked at the
computer technology, our books that we had in our main library were 10 to 12 years old.  They were outdated, and so the
$2,000,000 was so that we would have current facilities.  That did not address the additional staffing need, as I understand,
and the $450,000, it was 750, request was for staff, and it’s two different pots and it’s two different needs.  I think the problem
has been that we have allowed our services to decline.  We’ve not funded them, and that’s been a problem for the last 5 to
10 years.  I’m trying to explain to them that just as it was not solved or created in one year, it’s not going to be resolved in one
year.  It is just an impossibility for this Commission to resolve it all in one year.  We just cannot do that.  I think we’ve made
a substantial effort.  The $2,000,000 I think is substantial.  I think that when we do do the budget for ‘99, that we do look at
what kinds of financial—, additional things that they need to do to incrementally start to bringing it back to a current status.
 

Chairman Hair said, Commissioner Rivers and then Commissioner Thomas.  

Commissioner Rivers said, you know, hindsight is a good thing.  Foresight can avoid all of the problems that we have.   We
have gone through all of these programs that we’re bringing on and we never looked at what is it going to cost.  We said build
these facilities, and I think we’ve still got more down the pike where we’re going to need personnel and we’re going to have
a  need for ongoing revenue and ongoing comes from one of two ways: expanding the tax base through growth or raising the
taxes, and until we sit down and get a hold on and inform this community the needs of this community and what it’s going to
take to do that, whether we do it or not, I think we have to have staff to look forward to things that we’ve got coming on line,
be it parks, be it library, or whatever it needs, that personnel needs to be injected into, and figure where we’re going to get
this continuous revenue from.  And I—, it’s foolish to talk about sitting here with a plate full at this point here, with the finite
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amount of money that we’re going to have for this year, and we’re talking about looking out for employees’ raises and a whole
lot of other things that we want to do and the Library, I don’t see no—, and a rollback, I don’t see no where possible that
you—.  I need a magician up here.  I need [inaudible] up here.  Commissioner DeLoach said, smoking mirrors. 
Commissioner Rivers said, just straighten this thing out.  But I think that we need to sit down and look at all these things that
we have coming on line in the future that we’re going to have a need for continuous revenue, and look at it and decide what
direction we’re going to go.  It’s as simple as that.

Chairman Hair recognized Commissioner Thomas.

Commissioner Thomas said, I’d just like to throw this out to the Library Board for your consideration if you haven’t done it.
I know when I was on the State Board of Education there were funds allocated to libraries across the State of Georgia for
certain items, and certainly textbooks, equipment and that kind of thing can be requested.  Monies were available then and
I’m sure that if you were to put in a bid that you would perhaps be able to get some funding for that.  If you would like some
help in that regard, I will certainly be happy to do that for you.

Chairman Hair said, I’ll just make one final comment about the comments of Commissioner Murray—, or excuse me,
Commissioner Rivers made.  I agree, Commissioner Rivers.  Commissioner Rivers said, give it to Commissioner Murray.
Chairman Hair said, Commissioner Rivers made, however, I think there’s one thing left out of your analysis, and that is we
do need to look at needs long term, but at the same time we also need to look at what is essential County government
services and what is not essential County government services, and we’ve got to get out of the non-essential business and
then I think you will find we have plenty of funds to do the essential things, as I’ve said many times.  Is there any other
discussion of that?  

============

HARBOR DEEPENING  -  COMMISSIONER DELOACH

Commissioner DeLoach asked, Billy [Hair], can I add something—?   Chairman Hair said, certainly.  Commissioner DeLoach
said, since we’re adding.  This is fun.  I’ve got a—, well, one thing that—, I was talking to Ben [Price].  It’s just a small item
that  I’d like to add to it.  It’s just basically reinforcing our feelings as far as the Port Authority is concerned.  They’re in the
process of trying to get support to deepen the harbor, and since we’re a County that is locally affected so much by—, we were
looking at the possibility of giving a resolution stating the fact that we are interested and concerned and hopefully that long
term we will have this harbor deepening so that we can continue to have the jobs and the ports here in Chatham County, and
if we could do that we would like to have a resolution to that effect if we could do that.

Chairman Hair asked, would you like to make a motion?  Commissioner DeLoach said, I’d like to make a motion to that effect.
Commissioner Odell said, I’ll second it.  Chairman Hair said, we have a motion—, we have discussion.  Commissioner Murray
and Commissioner Jackel. 

Commissioner Murray asked, in other words, your motion is to do a resolution and to bring it back at the next meeting?  Is
that what it says?  Chairman Hair asked, you actually want to do the resolution—, I mean, vote on the resolution today?
Commissioner Murray said, well, you vote on it today, but I think we still would like to see what it says once we get it—.
Commissioner DeLoach said, okay.  Commissioner Price said, that’s fine.  Commissioner DeLoach said, to develop a
resolution based on—.  Chairman Hair said, well, in that case we don’t need a vote now.  We just direct staff to put a
resolution in support and bring it back to the 28th meeting.  Commissioner DeLoach said, okay.  That will be good.  We have
to try to get support on that thing so we can—.  

Commissioner Rivers said, we are still the local [inaudible].  Chairman Hair said, that is correct.  So we’ll just do the resolution
and put it on the agenda.  We don’t need to vote on that.  Chairman Hair recognized Commissioner Jackel. 

Commissioner Jackel said, I have some concerns about this harbor deepening.  We were told 50 feet and now they’re talking
48 feet, and I’m not sure which depth it is that they finally decided on.  We have had—, because of the harbor deepening we
have had substantial damage to Fort Jackson.  I think before we agree to support anything for deepening, we need to make
sure that there is adequate protection to Fort Jackson so we don’t lose that wonderful historic fort that is the oldest fort, I
understand, in the country, surviving fort in the country.  Other concerns I have is we have heard that we have to bring these
new bigger ships in.  No one’s told us how many ships we’re going to have to bring in versus the many millions that’s going
to have to be  spent to achieve this deepening.  I think before we—, and also the impact.  My friends out at Tybee have told
me they’re afraid that if the channel is deepened any further that they will have no beach.  I have friends who are concerned
about the wetlands and the loss of the wetlands if we have this harbor deepening.  There are a lot of questions out there that
have not been answered, and until I know the effect on Tybee Beach, until I know the effect on the precious wetlands and
the bird populations and other things that we have there, until I know how many big ships are going to be built that need to
come up that river, until I know the effect on Fort Jackson and that there are adequate provisions in there to protect Fort
Jackson, and I just named some things and there are others out there I’m sure I’m not even aware of now, for us to just
charge ahead and say we support these things without hearing from these other groups and without hearing all the facts, I
think is premature.

Chairman Hair said, I don’t think we need to get into a long discussion today.  We will have a chance on the 28th to discuss
it.  I don’t think we have—, you’re going to hear the same thing on the 28th so I think we’ll just withhold our comments until
the resolution is actually before us for the vote.  Commissioner DeLoach said, right.  Chairman Hair said, I think it would speed
things up and I—, everybody will get every chance on the 28th to say whatever you want to say and vote against or vote for
it or whatever.  Commissioner DeLoach said, well, that’s good.  Chairman Hair said, but I think if we just do it on the 28th that
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would be—.  Commissioner DeLoach said, sounds great.  Chairman Hair said, Russ [Abolt], if we make sure that’s on the
agenda, the resolution is on the agenda for the 28th to support the harbor deepening, and then we will have a full discussion
of it at that point.  

Commissioner DeLoach said, you might ask for both sides to—.  Commissioner Jackel asked, why isn’t it a resolution to
consider the harbor deepening rather than support?  Chairman Hair said, well, you’ll have a chance to argue that point on
the 28th, Commissioner Jackel.  I just don’t want us to—, I don’t see any need to discuss it twice when we aren’t going to vote
on it today anyway.  Commissioner Rivers asked, what are you trying to do?  Commissioner Murray asked, are you getting
ready to move back into the Fourth District?   You keep supporting everything down there real well.

============

VII.  PROCLAMATIONS AND SPECIAL PRESENTATIONS

Chairman Hair said, I’m going to ask Commissioner Murray if he will join me on the first two.  We are going to give
proclamations for the Enlisted Association of the National Guard of Georgia and a proclamation for the Enlisted Association
of the National Guard of the United States.

1. PROCLAMATION FOR ENLISTED ASSOCIATION OF THE NATIONAL GUARD OF GEORGIA.

Commissioner Murray said, what I’d like to do is call on Jess Baker, he’s the President of the State organization, to introduce
the rest of the people and what’s going at the national level.

Mr. Jess Baker said, my name is Jess Baker.  I’m the President of the Enlisted Association of the National Guard of Georgia.
We’re proud to be here in Savannah this week with our conference.  This is Libby.  She is the—, Libby Little, excuse me.
She’s the director of the auxiliary conference that’s going on as well.  This is Bob Little.  He’s our chairman for the Enlisted
Association conference here.  This is Jim Raines [phonetic].  He is a National Director.  He’s representing the national
organization, and his wife, Barbara.  

Chairman Hair said, okay.  At this time I’ll read the proclamation.  I’ll read the one from Georgia first and then I’ll read the one
for the United States.    Chairman Hair then read the following proclamation into the record.

[INSERT]

============

2. PROCLAMATION FOR ENLISTED ASSOCIATION OF THE NATIONAL GUARD OF THE UNITED
STATES.

Chairman Hair read the following proclamation into the record:

[INSERT]

Commissioner Murray said, the reason this is being done today, the State organization is hosting the national organization
in Savannah.  There will be approximately 2,000 people, I think, total that are coming for this conference.  It actually starts
Sunday afternoon over in front of the Waving Girl, but people have already started coming in town for it.  The hostess hotel
will be the Marriott and they’ll be picking up quite a few other hotels too.  That the reason for trying to do this today when they
were in town, and Bob Little is a member of the Georgia organization and he is the Chairman for the [inaudible], so I just
wanted them recognized and I appreciate y’all coming.  I know you’ve got a ten o’clock meeting, Bob [Little] will have.  Mr.
Little said, we appreciate it and we’re looking forwarding to [inaudible].  We do have over 1,100 pre-registered [inaudible].
We and proud to be here and we’ll try to do Savannah proud.  Thank you very much.

============

3. SPECIAL RECOGNITION OF BOY SCOUT TROOP #7 FOR ADOPT-A-ROADWAY PROGRAM.

Chairman Hair said, our next proclamation is to recognize Boy Scout Troop #7, recognition for the Adopt-A-Roadway Program.
We have a number of Scouts here this morning.  Would you like to make a comment before I read this proclamation, Michael
[Kaigler]?  Mr. Kaigler said, well, I’m going to have Ms. Virginia Lamb, our Solid Waste Coordinator.  She’s really spearheading
this program for the County.  We think it’s a real good program.  It’s helped us keep our roadways in pristine condition, and
I’m going to have Virginia [Lamb] come and introduce the group to you.

Ms. Virginia Lamb said, Mr. Chairman, Commissioners, when I looked into the faces of the boys this morning, what popped
into my mind was the statement, “And a child shall lead them.”  It’s because of Troop #7 that Chatham County actually has
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an Adopt-A-Roadway Program.  They started picking up last August.  They were bounced back and forth between two other
Adopt-A-Highway groups, neither of which wanted to claim them or give them any kind of recognition, and so a question was
asked to me, what are the chances the County could do something?  Well, and that kind of became more of a flat statement
than a question.  What is it that we could do for them?  Well, it seemed a shame that these boys should not be recognized
and it seemed a shame that the unincorporated area was the sort of orphaned child of the roadway system in Chatham
County.  So what began as a what’s the chances became a statement of let’s do something.  In this time when there’s so
much apathy from the general public and also so much cynicism toward government, it’s awfully nice once in a while to have
an opportunity like this because of the fact that this is a voluntary effort working hand-in-hand with the government to propose
to do something about a condition that exists that impacts the entire community.  And so I would like to introduce to you Troop
#7, which is the founding Adopt-A-Roadway group for Chatham County.  Their scout leaders, Wayne Salter, Greg Swindell
[phonetic] and Bill Usry [phonetic] and I might say that it’s been a real pleasant experience working with the boys and seeing
them out there, and I hope that this will lead to other groups wanting to consider Adopt-A-Roadway as part of their civic
responsibility to the community.  

Chairman Hair read the following proclamation into the record:

[INSERT]

Chairman Hair said, thanks for coming.

============

PROCLAMATION IN RECOGNITION OF MAJOR JOHN B. GALLIE, CSA, DAY.

Chairman Hair said, I’ll recognize Commissioner Saussy to give another proclamation.

Commissioner Saussy said, thank you, Mr. Chairman.  I would like to ask for Robert Henderson to come forward please.
Robert is one of the past presidents of St. Andrews Society and has been real instrumental in getting a picture of John Gallie,
who was in the Confederate —, War Between the States, and I think we’ll just read this proclamation and then I think he looks
like he’s got some things here that he wants to pass out.

Commissioner Saussy read the following proclamation into the record:

[INSERT]

Mr. Robert Henderson said, I would like to thank the Chatham County Commissioners for this proclamation on behalf of the
St. Andrew’s Society of Savannah, and we would also like to invite you to that program tomorrow morning at ten o’clock at
Fort McAllister.  It takes about a half hour to get down there.  You need to go Interstate 95 and we’d like to welcome all you
folks, too,  particularly the young people because the whole idea of this program is to educate young people, your children,
your grandchildren, and maybe in the case of David Saussy, great-grandchildren, but at any rate—, just kidding, just kidding.
This is not a war thing.  We’re not playing up the war.  This is a history lesson about what took place, and as much as is said
about General, if you’ll pardon the words, William Tescumseh Sherman—, well, that didn’t get a laugh.  What we’re saying
is, what transpired on the Greater Ogeechee River during the months of February 1863.  February the 1st, as David [Saussy]
read in the proclamation, he was wounded, and he continued after he was—, after they did some first-aid of him, he continued
at his gun, which was a cannon, and I think would appeal to a lot of young folks, and he went back to his cannon.  He was
the commanding officer of the fort, and he was also—, and this is the reason we’re involved in it—, he was our first vice
president.  He was the first vice president of the St. Andrew’s Society of Savannah.  He’d been all through the chairs and the
various offices.  I’m closing right now.  I know y’all have a lot more important business than this, but we just wanted to stress
these things trying to maybe get y’all’s interest.  The program will only last about 15 minutes, so it’s not going to be a long
program, but after that they are going to fire a cannon, and that should be exciting for the young people.  It’s better than
fireworks.  And for the older folks, it is a beautiful view out there, and on a sunny day with a little breeze, it’s just hard to beat
it.  And it’s free.  They normally charge $2.00, but you know us frugal Scots—, I wasn’t going to mention this, but we’re more
frugal than the “cheap” Irishmen.  Are any Irishmen here?  I had an Irishman taking my picture, but he’s probably tearing up
the film now.  But I am part Irish.  My great-great-grandparents were born in Kildare County, Ireland, in 1842, and there’s a
lot of y’all’s ancestors that came over here during the potato famine.  Things were bad and they came over here.  They went
to New York first.  All the folks did, and then they went to New Orleans, which was a bad mistake, and they got a letter from
an aunt saying New Orleans was a wicked city.  I don’t hear any laughs there.  But it still—, somebody tells me when I tell that
story, it still is a wicked city.  They did leave.  They came up the coast.  They liked Savannah and we’ve been here ever since.
I was born here, my dad was born here, and my grandfather.  We love Savannah, and we thank you all for taking care of it.
We thank you for the resolution and hope y’all come down.  In fact, I’m going to give you—, we have haggis at our meetings
and we thought y’all would love to have some haggis.  How many of y’all would love to have some haggis?  One, two—, well,
that doesn’t look—.   Commissioner Rivers asked, where’s the scotch?  Mr. Henderson said, you’ve heard of faux pas.  Well,
this is faux haggis.  It’s Scotch oatmeal cookies.  And I paid for them, so this is not a—.  



FRIDAY                                                                AUGUST 14                                                                1998

10

Chairman Hair said, I hope the press duly noted that.  Mr. Henderson said, I’ll tell you, the dollars still had a little dust on them
when I pulled them out of my wallet.  Chairman Hair said, I know a lot of people like that.  Thank you very much.  We really
appreciate you coming.  Commissioner Saussy said, thank you, Robert [Henderson].  

============

4.  MYSTERY CUSTOMER AWARDS.

County Manager Abolt said, Mr. Chairman and Members of the Board, we had two employees who could not be with us the
last time.  They’re here today because they heard we’re giving away money.  

Mrs. Beverly Whitehead said, good morning, Chairman, Board of Commissioners.  We’re pleased to present to you our July
recipients that could not be with us in July of the mystery customer award.  First is John Anderson, who is an Emergency
Medical Services employee.  He’s been working with us part time as an EMS employee since October of 1995.  Our mystery
customer was one that was a little ill, not quite as ill as he described, but the service rendered by John Anderson, who rated
him highest in every category.  Most of all, he attached a narrative that described his sensitivity, his concern for him as an
individual, and his willingness to work with him and talk to him as he described his condition and, on the side, he was making
it up as he went along, but he did not detain that EMS employee.  That EMS employee, in his mind, exhibited the quality of
services one he expected as a resident of Chatham County, but more importantly he was m most appreciative that that
service was rendered in the quality that it was.  We’d like to recognize at this time John Anderson from Emergency Medical
Services, again which is under the auspices of the Chief of Police.  John [Anderson], here’s your check.   And I’ll ask Zack
Shuman, who heads our EMS division to please have a couple of words.  

Mr. Shuman said, I appreciate the opportunity, and I’m sure John does also, as we all do.  John [Anderson] exemplifies what
we hope and expect to be the character and the caring nature of all of our paramedics.  I’m very pleased to have the
opportunity to demonstrate that before the Commission and before the rest of the County.  I thank you for your time and your
efforts.

Major Billy Freeman said, I’d like to point out that John [Anderson] has been with us I think about two and a half years, but
also he’s with the Effingham County EMS and I’m sure he does an outstanding job up there to.  Chairman Hair said, thank
you Billy [Freeman].  

County Manager Abolt said, John [Anderson], here’s your check for $50.  Mr. Anderson said, thank you, sir.  

Mrs. Whitehead said, our second recipient is Gregory Magwood.  We all know him as Greg.  Greg [Magwood] has been with
Chatham County for 21 years.  One of the challenges that we face as an organization, as individuals, as people in our lives.
At times we have adversity.  When the challenge is what do we do with adversity, based with working and continuing to
provide dedicated to the citizens our community.  I hold a special place in my heart for Greg [Magwood] because adversity
did heavily impact his life.  The joy in it is that he faced that adversity head on with the help of the Chatham County Board
of Commissioners through its Employee Assistance Program.  He faced the adversity.  He has overcome that adversity and
continues today to exemplify quality service, dedicated service and a strong commitment to this organization.  Gregory
Magwood from the Department of Public Works.  

Mr. Michael Kaigler said, I’m especially proud of Greg [Magwood].  As I’m aware of, and I know the Board is, our line
employees are most times the first people that the citizens have contact with, the truck drivers and operators out at Public
Works, police officers, deputy sheriffs, and it is because these people care enough about the public they serve, they are
responsive, they’re cooperative and always courteous.  I think that’s why Chatham County has such a positive image in the
community, and it’s because of employees like Greg [Magwood] that make my job a whole lot easier, and I really, really am
proud of Greg [Magwood].

County Manager Abolt said, Greg [Magwood], here’s your check for $50.  I’d also like to add that in the past our mystery
customer program has emphasized those people primarily committed to an office type working setting.  As you see now, we’re
reaching out to all of our employees.  Congratulations.

Mr. Greg Magwood said, I’m just real grateful to be here this morning.  I’ve been taught by my parents to respect, you know,
people, you know, when I’m out in the public working.  I work for the taxpayers, so I’ve got to respect them.  I’m just real
grateful to be here this morning.  Chairman Hair said, thank you very much, Mr. Magwood.

============

CHATHAM AREA TRANSIT AUTHORITY

Chairman Hair declared the meeting of the Board of Commissioners in recess and convened the meeting of the Chatham
Area Transit Authority.

*          *          *

Upon adjournment of the meeting of the Chatham Area Transit Authority, the meeting of the Board of Commissioners was
reconvened.
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============

PERSONAL PRIVILEGE  - CHAIRMAN HAIR

Chairman Hair said, before we proceed I would like to, as a point of personal privilege, recognize Mr. Tom Mahoney, who’s
visiting with us today.  He’s a former County Attorney.  He’s in the audience and we’d like to recognize Tom [Mahoney].  Mr.
Mahoney said, thank you.

============

VIII.  TABLED/POSTPONED ITEMS
 a c t i o n  i s  c o n t e m p l a t e d  a t  t o d a y ' s  m e e t i n g ,  s t a f f  r e p o r t  a n d  f i l e  m a t e r i a l  h a s  n o t  b e e n  d u p l i c a t e d  i n

y o u r  a g e n d a  p a c k e t .   T h e  f i l e s  a r e  a v a i l a b l e  f r o m  t h e  C l e r k .   T h o s e  o n  w h i c h  s t a f f  i s  r e q u e s t i n g  a c t i o n  a r e
i n d i c a t e d  b y  a s t e r i s k  ( * ) .

       * 1. REQUEST BOARD ADOPT A RESOLUTION TRANSMITTING THE UPDATED SHORT TERM
WORK PROGRAM OF THE CHATHAM COUNTY COMPREHENSIVE PLAN FOR REVIEW BY THE
COASTAL GEORGIA REGIONAL DEVELOPMENT CENTER AND THE GEORGIA DEPARTMENT
OF COMMUNITY AFFAIRS.  TABLED AT MEETING OF JULY 24, 1998.

Chairman Hair said, I think Commissioner Murray is satisfied now and ready to take this item off the table.  I’ll read it for the
record: Request Board adopt a resolution transmitting the updated work program of the Chatham County Comprehensive
Plan for review by the Coastal Georgia Regional Development Center and the Georgia Department of Community Affairs.
Chairman Hair recognized Commissioner Murray.  

Commissioner Murray said, I would move that we take it off the table and approve it.  Commissioner Thomas said, second.
Commissioner Price said, second.  Chairman Hair asked, can we do that in one motion?  We’ve got to do two motions don’t
we?  County Attorney Hart said, no, we can do it one.  Chairman Hair said, and approve it.  Okay, we have a motion to take
it off the table and approve it and we have a second.  Any further discussion?  All those in favor vote yes, opposed vote no.
 The motion carried unanimously.  Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner Murray  moved to untable and approve the adoption of a resolution transmitting the updated Short Term Work
Program of the Chatham County Comprehensive Plan for review by the Coastal Georgia Regional Development Center and
the Georgia Department of Community Affairs.   Commissioners Price and Thomas seconded the motion and it carried
unanimously.

============

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. REQUEST BOARD APPROVE THE FOLLOWING:  A GENERAL FUND M & O INTER-
DEPARTMENTAL TRANSFER OF $34,320 FROM THE 5% VICTIM ASSISTANCE RESTRICTED
ACCOUNT TO VICTIM WITNESS ASSISTANCE PROGRAM BUDGET AND AN INTRA-
DEPARTMENTAL TRANSFER OF $2,070 FROM ANIMAL CONTROL BUDGET, VEHICLE
EQUIPMENT FUELS & LUBES TO PERSONNEL SERVICES TO COVER ADDITIONAL SALARY
NEEDED TO TRANSFER A FORMER POLICE OFFICER TO THE ANIMAL CONTROL UNIT AND
AN INTRA-DEPARTMENTAL TRANSFER OF $15,000 FOR CNT VEHICLE REPLACEMENT; ONE
PERCENT SALES TAX EXTENSION FUND (1993-1998) TRANSFER OF $6,230 FROM THE
WILMINGTON ISLAND @ WALTHOUR/CLARENDON DRAINAGE PROJECT TO THE FERGUSON
AVENUE PROJECT, TRANSFER OF $1,025,620 UNINCORPORATED DRAINAGE RESERVE AND
REDISTRIBUTION OF $541,070 FROM VARIOUS DRAINAGE ACCOUNTS TO FERGUSON
AVENUE AND FAWCETT CANAL PROJECTS, TRANSFER OF $3,000 FROM UNINCORPORATED
AREA DRAINAGE RESERVE TO THE BURNSIDE ISLAND DRAINAGE PROJECT; TRANSFER OF
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$35,000 FROM RESERVE FOR UNINCORPORATED ROADS FOR A COST SHARING
AGREEMENT BETWEEN THE COUNTY AND U.S. ARMY CORPS OF ENGINEERS TO DEVELOP
A WETLANDS MITIGATION BANKING IMPLEMENTATION PLAN FOR WESTERN CHATHAM
COUNTY AND TRANSFER OF $3,000 FROM CONTINGENCY TO PURCHASE A VEHICLE FOR
A NEW EMPLOYEE; A CAPITAL IMPROVEMENT FUND/GENERAL M & O CONTINGENCY
TRANSFER OF $12,340 FOR REPAIRS TO STELL PARK TENNIS COURTS;  SPECIAL SERVICE
DISTRICT FUND CONTINGENCY TRANSFER OF $13,000 TO PUBLIC WORKS DEPARTMENT
TO COVER THE COST OF COMPUTER SYSTEM UPGRADE AND $14,870 FOR EMERGENCY
PURCHASE OF LIGHTNING PROTECTION FOR PUBLIC WORKS TOWER.

Chairman Hair said, the Chair will entertain a motion.   The Clerk said, excuse me.    On the transfer of $35,000 from the
Reserve for Unincorporated Road for a Cost Sharing Agreement—. Chairman Hair said, yes. The Clerk said, that is also for
the execution of the Cost Sharing Agreement and even though the agenda does not state it, the staff report does.

Commissioner Price said, I move as noted to approve.  Chairman Hair said, we have a motion.  Commissioner Rivers said,
second.  Chairman Hair said, second.  I have one question and then I’ll—.   Commissioner DeLoach said, I’ve got one.
Chairman Hair said, this—, my question, Russ [Abolt], is who’s the new employee that’s getting a new car?  County Manager
Abolt said, it was an Inspector that you all authorized during the budget.  It comes out of our continued efforts in Engineering
to ensure that all of the work done by the many contractors employed in the SPLOST are done correctly.  It’s funded by
SPLOST and that, in effect, is—.  Chairman Hair asked, the car’s funded by SPLOST?   County Manager Abolt said, yes, sir.
Chairman Hair said, okay.  Commissioner Murray. 

Commissioner Murray said, I’ve got one question on that and then a couple of others.   One, have you got more money
coming from somewhere or is this a used car or what for $3,000?  County Manager Abolt said, no, sir.  I believe there was
$12,000 budgeted for it and, in effect, the amount [inaudible].  Commissioner Murray said, oh, so you need $3,000 more for
it?  County Manager Abolt said, yes, sir.  Commissioner Murray said, the other I have is the last item on here, the Special
Service District Contingency transfer of $13,000 and also the $14,870.  Is that—, that is not included in the balance that we
have showing right now that $149,000—.  County Manager Abolt said, it would come from that, sir.  Commissioner Murray
said, so that would reduce it that much more.   County Manager Abolt said, yes, sir.  Commissioner Murray said, okay.  That’s
the only question I have.

Chairman Hair recognized Commissioner DeLoach.

Commissioner DeLoach asked, what area are we trying to develop in the mitigation banking for West Chatham?  County
Manager Abolt said, I’ll defer to Mr. Bungard, but essentially we’re looking at a greater area to try to come up with a major
project that would allow us to have credit for some of the smaller projects.

Mr. Al Bungard said, well, that’s exactly what we’re trying to determine.  As I’ve briefed you once before, I am acquiring
area—, land for right-of—, for mitigation and we’re doing it now in little pockets all over the County at three to one ratios, ten
to one ratios, and I’ve had about, probably a half a dozen meetings with the Corps, just like other agencies are doing, trying
to basically leverage that money by a third to a tenth less land for our mitigation projects and do it at one time.  Part of it has
to do with project I briefed you on on Pipemaker’s Canal, for instance.  That’s probably going to be the first one.  And
Congress has already approved the money for their share.  They’re just waiting for your approval so I can get on with working
up the plan.

Chairman Hair asked, any other questions?  All right, we have a motion and a second.  All those in favor vote yes, opposed
vote no.   The motion carried unanimously.  Chairman Hair said, the motion passes.  

ACTION OF THE BOARD:

Commissioner Price moved to approve the following:  A General Fund M & O inter-departmental transfer of $34,320 from the
5% Victim Assistance Restricted Account to Victim Witness Assistance Program budget and an intra-departmental transfer
of $2,070 from Animal Control budget, Vehicle Equipment Fuels & Lubes to Personnel Services to cover additional salary
needed to transfer a former Police Officer to the Animal Control Unit and an intra-departmental transfer of $15,000 for CNT
vehicle replacement; One Percent Sales Tax Extension Fund (1993-1998) transfer of $6,230 from the Wilmington Island @
Walthour/Clarendon Drainage Project to the Ferguson Avenue Project, transfer of $1,025,620 Unincorporated Drainage
Reserve and redistribution of $541,070 from various drainage accounts to Ferguson Avenue and Fawcett Canal Projects,
transfer of $3,000 from Unincorporated Area Drainage Reserve to the Burnside Island Drainage Project; transfer of $35,000
from Reserve for Unincorporated Roads for a Cost Sharing Agreement and execution of a Cost Sharing Agreement between
the County and U.S. Army Corps of Engineers to develop a wetlands mitigation banking implementation plan for western
Chatham County and transfer of $3,000 from Contingency to purchase a vehicle for a new employee; a Capital Improvement
Fund/General M & O Contingency transfer of $12,340 for repairs to Stell Park tennis courts;  Special Service District Fund
Contingency transfer of $13,000 to Public Works Department to cover the cost of computer system upgrade and $14,870 for
emergency purchase of lightning protection for Public Works tower.  Commissioner Rivers seconded the motion and it carried
unanimously.

============

2. REQUEST BOARD ADOPT 1998 CHATHAM COUNTY GENERAL MAINTENANCE AND
OPERATIONS, SPECIAL SERVICE DISTRICT, CHATHAM AREA TRANSIT DISTRICT AND THE
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BOARD OF PUBLIC EDUCATION FOR THE CITY OF SAVANNAH AND THE COUNTY OF
CHATHAM MILLAGE LEVY PURSUANT TO ADVERTISEMENT HAVING BEEN PUBLISHED.

Chairman Hair said, I’d like to start this conversation off since I deferred my comments in my Items until we got to this item.
I have said, since I’ve been on the Board, that I think we have a responsibility to roll back the millage to offset reappraisals.
I think we have absolutely no control over assessments.  I’ve urged the Legislature to pass a law capping the assessment
to no more than the inflation rate and also capping anyone over the age 65 and also after you’ve lived in your house for five
years capping your assessment until you moved out of your primary residence, but those three take State legislation.  The
only thing we can control is the millage rate, and I do not believe that we should take advantage of a revenue windfall that
resulted not from growth, but from increases in the appraisals of people’s property, and I would urge my fellow Commissioners
to strongly consider rolling the millage back to offset reappraisals, exactly as we did last year, and I also would remind my
fellow Commissioners that the City of Savannah and the Board of Education are also getting on board this train and I think
that we need to continue to do this because I personally think it’s the right thing to do.  Now I’ll recognize Commissioner Odell.

Commissioner Odell said, my only concern with rolling back the millage is that what we’re doing—, we want to benefit those
people who have had their properties increased.  My concern is when we roll back the millage, we’re not doing that, and let
me just submit the following for your consideration.  We issued 40,000 notices and if we roll back the millage, we have 40,000
that were not issued, so that the 40,000 people who did not in fact get a notice will receive the benefit because to roll the back
the millage we cannot do that directly to the individual.  It is spread over the entire taxing population.  My personal concern
beyond that it doesn’t achieve what we wanted to achieve is that what we are doing in fact—, if my house is valued at
$100,000 and we roll back the millage, whatever that percentage is, and we had budgeted us five-point some percentage
growth in the digest and we in fact had rounded at approximately an eight percent growth, so in fact the rollback—, the impact
is that we can only roll back approximately two percent.  Just very rough numbers, that’s approximately $850,000 rough
numbers.  If I own a house and my house is $100,000, the impact to me is less than $20 per year. I’m no mathematician, but
that gives me serious concern.  However, if we roll back the millage, what we must do is, those people who own substantial
property like the industries that are here, we roll back the millage for them too.  The utility companies, we roll back the millage
for them too.  Other—, the bigger the property, then the greater the return on the rollback of millage, but just to the average
citizen the impact is insignificant.  That’s my first point, and I know you want to jump in, Billy [Hair], but I—.  Chairman Hair
said, I’ll wait until you finish.  Commissioner Odell said, okay.  I’ve never agreed that we should do revenue budgeting, and
the Chairman and I have had some brief discussions on this.  To do revenue budgeting to me makes some business
assumptions which are technically incorrect, and here’s why they’re technically incorrect.  I’m a businessman.  I can always
spend the monies that I project that I’ll receive, but the County spends money based upon need.  Let me give you an example.
We cannot determine how many criminals or how many people will commit crimes so, consequently, we must have a court
system that is able to deal with an infinitum number of people being processed through the criminal justice system.  Under
revenue budgeting what the assumption is once you get to that infinite number then you say, well, okay, you’ve been charged
for murder, but we’ve run out of money and we can’t prosecute you.  That—, obviously, that’s an absurd—, but revenue
budgeting as applies to the County to me is likewise.  

Commissioner Odell said, another example is that we have to staff our Police Department based upon an infinitum amount
of crime.  That is to say, if they burglarize everyone’s house up here, we could not say because we’re out of money that they
burglarized David Saussy’s office, which is next door to my office, unfortunately we don’t have the manpower, we can’t afford
the overtime, and you’re going to have to solve your own burglary problem.  We cannot do that.  I have some numbers for
you, and I’ve thought this and I’ve planned for this since last year.  Since last year I’ve really thought it was a mistake when
we rolled back the millage, and it’s concerned me and I’ve looked at it, and it’s a thing that does not achieve what it’s intended
to do.  What we intended to do is, as Richard Nixon said, taxes are never going to be popular, we can make them fair.  And
making them fair to me does not mean that if we had an increase in the digest that we simply roll that back.  That to me
means that we might be unfair to our employees.  And let me give you a prime example, another prime example.  The Hyatt
Regency had been sold for $10 million.  We had taxed them forever at $6 million.  Now that’s a $4 million swing.  If we make
the assumptions that the rollback, and we’re going to have to roll it back.  Here’s the example: my house is worth $100,000,
Ben Price’s house is worth $85,000, as an example.  I had been paying taxes on my $100,000 house all along.  Ben Price
has been paying taxes on his $100,000 house but taxed at $85,000 all along.  Now what we’re saying is it’s unfair that Ben
Price now is paying a fair tax and so we’re going to roll it back, but is it unfair to Harris Odell because my property has been
taxed correctly all along and I have been paying that cushion and now he steps up to the plate and pays his fair share of the
taxes.  And fair means that you pay your fair share, and if we automatically roll it back, it makes a couple of assumptions.
That the tax reappraisals are incorrect and we all know people who want their houses to be taxed at $125,000 and when they
sell the houses they will not take one penny less than $400,000.  Now who’s paying the difference?  You’re paying the
difference, I’m paying the difference, and it’s unfair.  We have serious inequities in our salary system.  Serious.  The City of
Savannah, they may elect to roll back taxes, but the City of Savannah gave its employees 2.5% plus a bonus.  The Board
of Education may roll back taxes, but they gave school teachers 6% and every other employee 4%.  I make the following
assumption, and that is the fact that you work, or our employees work for Chatham County, that they’re just as good as the
employees who work for the City of Savannah and the Board of Education.  I think we really need to consider if we roll back,
that takes money out of our coffers that we’re able to spend, and if you look at our turnover rate, we have become or are
becoming a training institution for the Board of Education.  Where did the people go from to form the new police staff at the
Board?  For the City of Savannah, where do our police officers go when they leave Chief St. Lawrence, when they leave, Billy
[Hair], where do they go?  They go to the City of Savannah.  Why?  Because they can make more money because they have
consistently funded their plan and we have not.  It is a good idea, it is a great idea, and Billy is—, Dr. Hair is absolutely right.
Once we get out of the nonessential government services hopefully there will be excess money.  But until we do that to roll
back the millage, and we’ve only got about two percent because we budgeted roughly six percent to roll back, will not benefit
the people it’s intended to benefit, number one.  The impact of a $100,000 house is less than $20 a year, and it benefits those
people who’ve been under-evaluated all along.  Let us face it, living in Chatham County is a desirable place.  We’re going
to see growth.  I do not blanketly assume that—, assumption that we should have a moratorium or a freeze on property taxes,
and the reason that I do not make that assumption is that I know that our County Manager has to go into the market and buy
services and bid for goods and hire employees, and I know that we do not get a special discount.  To price of taxes, and taxes
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will never be popular, is the price to live in a civilized society and the cost of business as it increases obviously taxes are going
to increase.  If you buy a house for $500,000, then you pay the equivalent taxes.  If your property has gone—, and Tybee
Island has been really hit hard with people who have purchased houses five or six years ago for $75,000 and if you look at
the sales of the houses, the houses now are selling for $200,000 and $300,000.  Now if we had a freeze, those people would
not pay the additional tax, and the question is, is that fair to everyone else who’s property is fairly evaluated?  I say that it’s
not.  I say that we spread the tax base, we consider our employees and do not rush into this assumption that we’re going to
do something that’s politically correct but does not benefit the people who’s property has been reappraised.  It’s politically
correct in that I am not a career politician.  I have no aspirations other than right here, right now.  I am saying you have to pay
for government.  Government costs.  We based our costs based upon what you said you need.  If you don’t want a Police
Department, then fine, we won’t have one.  But there are some things that are mandatory that we must have.  We must have
a court system.  Rolling back the millage is a good concept, but it’s not—, does not help the people it’s intended to help and
it helps the big business only.  It does not help you, the taxpayer.  You, the citizen out there, middle-class America, don’t you
sit back and say Harris Odell has spoken against you because that is incorrect.  If I own a $10 million piece of property and
I am a company, then that fraction of a mill that we rolled back will create big dollars to me, but you in your $100,000 house,
it will be less than $15, and for that $15 we’re going to have greater turnover.  Our turnover it’s, in some departments, 30%
and 40%.  How can we say that we want good services if we don’t treat our employees at least as fair as our competitors,
the City of Savannah and the Board of Education?  We have some tragic situations as far as compression, and compression
means that because like in Data Processing we’ve had an explosion.  We’ve had to bring people in so if you look at the upper-
level job and the mid-level job, there’s such a small variance that we have some serious salary administration problems that
we’ve created.  I urge you to consider keeping this money and solving some of that because if you roll it back, you don’t
achieve what you wanted to achieve, and I defy anyone to look at the actual numbers, not just how it’s going to read in the
Savannah Morning News, but actual numbers, the facts, and the facts are you don’t support your citizens by doing it.  Thank
you.

Chairman Hair said, okay, before I recognize Commissioner Murray and Commissioner Jackel—.  Commissioner DeLoach
said, me, too.  Chairman Hair said, and Commissioner DeLoach, I want to—.  Commissioner Price said, add me in there.
Chairman Hair said, I would like to quickly respond to a couple of Commissioner Odell’s points.  First of all, I think it’s sad
when we get up here and say that $150 or $200 a year is not a lot of money.  You know, maybe to people at your income level
it’s not a lot of money, but I’m going to tell you, somebody that’s making $700 or $600 on Social Security, $100 or $200 a year
is a lot of money.  So I think to just say because on a $100,000 house, it’s only going to be 20 or 30 bucks or 50 bucks, or
whatever, I think that’s—, that really sort of misstates the issue.  The second point is, you are absolutely correct in saying that
when you roll the millage back you’re also rolling it back to offset those folks who haven’t been reappraised.  That exactly
makes my point as why we should do it every single year.  If you do it every year, then over time it will be fair.  If you just do
it every third year or every fifth year or every tenth year, you’re right, it won’t be fair.  But if you do it every year, it will be fair
over a long period of time, and the third point is that I think that again we need to be careful that we don’t confuse the issues.
All of you received a memo that I sent you stating my three priorities: 5% pay raise for County employees, totally fully fund
the salary discrepancies, and to rollback the millage.  All of those is slightly over $5 million, and I don’t think we should get
into a discussion of well if we roll it back, then these programs have to go or the raises have to go.  I don’t think that’s true.
It’s true something’s going to have to go, but it doesn’t have to be something that we put as high a priority as we do pay raises
and the salary readjustments and also the rollback.  Chairman Hair recognized Commissioner Murray.  

Commissioner Murray said, I agree with a lot of what Commissioner Odell has said, however, I think some of that is wrong.
I disagree with the fact that it does not benefit but a certain group of people.  I think it benefits anybody that owns property
in Chatham County, but in order for this work, just as Chairman Hair has said, it would not just be on our M&O budget, but
it would be M&O, SSD and CAT budget we’d have to come back the same percentages of whatever that reevaluation is.  I
think there are several things.  I think Commissioner Odell’s comments were a prime example of why the State law needs
to be changed on how we assess properties to begin with, and the fact that somebody might be paying less and their property
may be valued less than what they could sell it for, I disagree with that part of it.  If it is, at some point it would come in
order—, it will come in line with where it needs to be.  I built my house 20 years ago, almost 21 years ago.  I built it not to sell,
but to live in and stay there because I liked the lot where it was and I liked the area it was in.  I still do and I still do not want
to sell my home.  I would question though whether I could sell it for what it’s appraised at right now.  Three years ago my
assessment came down $1,000, last year it went up $53,000, and this year it went up $23,000.  I think there’s something
wrong with our system and if the Tax Assessor’s office, which I told they probably made an error when it came down $1,000,
is correct, then something’s wrong with the process that we use to go through that.  I know people in other areas that their
assessments have gone up over $100,000 in a year’s time.  There again, can that person sell that property for that amount
of money?  A lot of times I don’t think so.  Yes, we would like to have our property valued as high as we can value it.  If in fact
we’re going to use that on a financial statement or anything else to say it’s worth X-amount of dollars.  That sounds great, but
realistically is it really worth that kind of money?  It’s worth that kind of money if you’ve got a willing buyer willing to pay that
kind of money for it.  If you don’t, it’s not.  And I think we have some real problems with the way the law states they have to
do it.  Gary [Udinsky] certainly knows where I’m coming from when I say this, but I think the Tax Assessor’s office is too
aggressive with the increases they have on evaluations of properties.  I don’t think it has to be near as aggressive as it is;
however, they are doing what needs to be done by State law, and the State law of Georgia dictates how the Tax Assessor’s
office has to reevaluate property.  It does not say, I don’t believe, that you’ve got to be that aggressive in it.  I guess what
bothers me with the process that’s being used right now is that it seems like the same areas year after year are the same ones
assessed when the value goes up.  Some areas very seldom go up, very seldom you have any changes.  I don’t believe that
all parts of Chatham County are not increasing in value.  I think that all areas do from time to time, but I disagree with the way
it’s being done.  I do agree with Chairman Hair and I feel like that over long term that by reducing the millage by only the dollar
amount of the reevaluations is what we need to be doing.  I think it helps all the taxpayers that own property, regardless of
whether their properties went up or not.  We could not reduce the millage enough to offset what it’s gone up on some of these
properties.  If we did, we wouldn’t even be having a millage at all and it still wouldn’t reduce it that much based on the
reevaluations of some of them.  But I just feel like that we need to go with this.  We committed to do it last year.  We did it
on every area except the CAT budget, but I think that has to be include regardless of how small that is.  I also feel like the
City of Savannah, the Board of Education and any municipality that levies a millage on their residence needs to do the same
thing and, if they don’t, it won’t work, but as a long-term program, and the millage is the only thing that we, as the Chatham
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County Commission, can address unless the State law is changed and then maybe it will be done a little differently.  But if
you own a house and you’re doing it for investment purposes, sooner or later that will catch up with you with the tax base,
but I just don’t feel like the people that are living on these properties today should be penalized for what they say the value
of that property is right now.  If you built a house or bought a house for $100,000 and 10 years later they say it’s worth
$300,000, there needs to be something in there where you’re not paying a millage rate based on $300,000.  And that, to me,
is where the State law needs to be looked at and things need to be changed.  I know this is election year for the State—, for
our State officials, and we have all of the candidates for governor because it said that they would change the way the taxes
are done in the State of Georgia.  We’ve got the Lt. Governor’s race saying the same thing.  I just hope that they remember
what they’ve been promising regardless of who’s elected.  The other thing, while we’re on that State—, on the State races,
I think the Chairman for the State of both the democratic and the republican  party need to come down on the type of
campaigns that are going on and all this mud-slinging that goes back and forth needs to stop.  The only thing you can find
is to come out and say something against your opponent and find something to run your opponent down about, then you don’t
need to be running for any type of elective office.  Something needs to be changed, but it’s got to start with the top people
of the State parties in this State.  

Chairman Hair said, thank you, Commissioner Murray.  Chairman Hair recognized Commissioner Jackel. 

Commissioner Jackel said, it’s fascinating to read in our newspaper that the Koger [phonetic] House sold for something like
$3.2 million.  They say curiosity killed the cat.  I checked to see what it was appraised at.  It was appraised for tax purposes
of $900,000.  I’m not quite sure how we missed it by so much.  That other couple of million dollars each year would have
produced some $40,000 or $50,000 extra revenue for us, but somehow we missed that.  This is a complicated subject and,
of course, there’s two parts to the digest.  We have the growth in the digest and we have the reevaluations.  Now it seems
to me that—, I’m not sure what part of the reevaluation is also growth.  This—, does anyone out there have an answer to that?
I mean, if someone adds on to their house, does that get caught up in the growth in the digest or does that get caught up in
the reevaluation?  Gary [Udinsky], do you know?  David [Persaud], do you know?  County Manager Abolt said, that would
be for Gary [Udinsky]   to answer it if it can be answered, sir.  I do not know.

Mr. Gary Udinsky said, if the building permit that’s taken out for a change in the property significantly changes the property,
changes the footprint or otherwise, then it would be counted a new.  If the building permit that’s taken out is simply to remodel
a kitchen, for instance, that would not be counted as new. 

Commissioner Jackel said, okay, so the building permit’s taken out and is significant.  Then that would actually go into the
growth part of the digest and not the reval part of the digest?  Mr. Udinsky said, right.  It would go into the new—, what we’re
calling new instead of what we’re calling reval.   Commissioner Jackel said, all right.  And if someone builds, like we see down-
town, takes over a place and builds a nice inn, it raises the value of the property all around it, I guess, because what they do,
the adjacent buildings when their value goes up, that’s part of the reevaluation and that’s not, therefore, counted in the growth.
If I made myself clear.  Mr. Udinsky said, well, yes.  That’s basically true, but a single event won’t change the market for an
entire area.  It will be a multiple event.  Commissioner Rivers said, plus you’re talking about commercial versus residential
also, which is a difference.  Commissioner Jackel said, well, it’s mixed downtown though.  Mr. Udinsky said, right.
Commissioner Rivers said, it’s mixed, but if you—, it’s based on commercial and residential.  Commissioner Jackel said, it
seems to me that part of the reevaluation also has a growth factor in it that we’re not fully accounting for.  I don’t know if a
figure could be put on that.  Mr. Udinsky said, well, I would tend to agree with that, that there is some of what you want to call
new rolled up in the reevaluation, but there’s really no way to separate that out.  If a—, and if you take it to the extreme and
have in my office—, people coming into my office have made this argument, they say that, well, because we maintained our
property well and that caused our value to go up, we’re being penalized by paying more taxes, so we’re being, therefore,
penalized for being good citizens and keeping our property in good repair.  So that same argument can be made, and, you
know, it just depends on how you—, what you want to call new.  Is painting the outside of a property and keeping it in good
repair, which does enhance the value, no one would question that, does that count as new or is that simply reval?  It’s
whatever you want to call it.  We call it reval because there’s no way to separate that out.

Commissioner Jackel said, thank you.  Commissioner Odell said, Gary [Udinsky], would you not leave the podium because
when it rolls back around, I’ve got some questions.  Chairman Hair said, okay.  Mr. Udinsky said, I didn’t think I’d get off that
easy.   Chairman Hair said, it might be a while before it gets back to you, he might want to sit down and take a rest, but we’ll
bring him back up.  Commissioner Rivers said, sit down in the first seat, Gary [Udinsky].  Chairman Hair asked, Commissioner
Jackel, are you finished up with your questions at this level?  I mean, you—.  Commissioner Jackel said, that’s all I have. 
Chairman Hair recognized Commissioner DeLoach. 

Commissioner DeLoach said, a couple of observations.  We’re interested in getting away from the nonessential services that
the County provides.  I was trying to come up with the nonessential services.  I come up with the ones that have been shot
at lately with the Henderson Golf Course, Eighth Air Force, and that was the only two that I saw, and that accounts for
about—, if we accounted any amount of money, let’s say a million and a half dollars, or a million six.  That’s all the essential
services that, quote, the County should be responsible for that we’ve got in this budget.  So everything else that we’re talking
about, including the increase in cost of doing government this coming year are essential services unless someone else knows
of another item that we need to take out.  Cultural Affairs Services, do we need to reduce that?  Is that a nonessential service?
That’s a question I’ve got.  If we took out all of that, we’re talking about two million, two and a half million dollars.  About a half
a mill, maybe .6 mill if you took that out today.  If you take it out of next year’s budget, that same amount will reduce your taxes
this coming year .6 mills.  If we did away with Eighth Air Force, did away with Henderson—, I mean, that’s the popular
whipping boys and it acts like this 70 or $300 million budget, if we reduced all of those nonessential services we could knock
off all of this millage.  We’re not going to knock off all this millage.  Now they can—, you know, you sat up here and it’s easy
to say when you’re—, but in fact, you’re not going to reduce your budget if you did away with the Eighth Air Force, Henderson,
Cultural Affairs and [sic] Services, and all these things people think you need, .6 mills is it.  The rest of it is your courts, your
jails, the services that Public Works provide.  Where are you going to cut it?  So it’s easy to get up and make a grandstand
approach with the idea that this is going to save us by doing away with this when, in fact, we’re dropping it .6 mills.  If we took
out all those programs that, quote, are nonessential, that stills leaves with about—, how many—, what’s our millage now?
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Commissioner Odell said, almost 12%.  County Manager Abolt said, 11—.  Commissioner DeLoach said, 11 M&O and Special
Service District—.  County Manager Abolt said, three.  Commissioner DeLoach said, which is part of police.  That’s 14.
County Manager Abolt said, yes, sir.  Commissioner DeLoach said, okay, 14 mills.  We’re going to drop it .6 mills.  Is that
right?  That’s it, folks.  I mean, that’s all of it.  Now if you can find some more essential services that we’re not supposed to
be providing, you tell me about them.  If there’s any other ones there, you show them to me and I’ll—, and we’ll talk about
them, but they’re not there.  Everything else, in fact, is people providing services to Chatham County.  We can’t reduce—,
I mean, we can vote on it and we can reduce it, and we can do it for this year and then we can jack it up next year, you know,
if you want to do that, and it’s popular to do that.  It looks good on TV and it’s easy to do, but in fact it doesn’t do anything
when you go back the next year and jack it up another three mills to offset that.  I mean, it just doesn’t make a lot of sense
coming down to this end of it.  I mean, if it was easy to do, we wouldn’t have used it in this year’s budget to balance it.  We
would not have used it.  We would have go ahead and eliminated it at the first of the budget year, but in fact we used that.
Did we use the reappraisals to balance the budget at all?  County Manager Abolt said, yes, sir.   Commissioner DeLoach said,
we did.  You know, if we had to use—, you know, do y’all understand that?  That we couldn’t balance our budget this year
unless we used reappraisals, so we put them in there.  So now we can take them out and it looks good on TV, but in fact we’re
not getting there, folks.  We’re going to ask for a pay raise.  Everybody that’s up here is committed to a pay raise, and we don’t
have a hat and we don’t have rabbits in them.  It’s, in fact, going to cost money to do this and we don’t have the money to
do that with.  Even with reappraisals, even with the cost of 5.1 mills going up, it won’t get there.  It won’t get there the next
year, the next two years, three years, four years, five years.  Just remember that long term.  So I don’t think we’re doing
anything but putting on a show.  To drop this I don’t think it’s going to benefit.  I think we need to just leave it alone, ride it out
and get ready to if, in fact, do what we’ve got to do when it comes time at budget time because sooner or later it’s going to
come up and it’s going to bite us, and I’d just as soon go ahead and take my medicine now.  

Chairman Hair recognized Commissioner Price.

Commissioner Price said, annually we are reminded by our elder statesman on the County Commission.  A gentleman that’s
probably been on the County Commission on the longest.  I don’t know how many years Joe [Rivers] has been on the County
Commission, but definitely moving into two decades.  Commissioner Odell said, I was a teenager when he started.
Commissioner Price said, okay.  Chairman Hair said, so was he.  Commissioner Price said, one thing that Joe [Rivers]
reminds us of every year, and he’s right and we find ourselves right back in the same place every single year, and that’s when
we do what we’re talking about doing.  When we reduce the millage rate and come budget time, either something gets
canned, like GIS, or something happens where it gets to a point we have to get into it’s going to be EMS, it’s going to be
whatever it is, and we’re out of kilter, number one, with the way we have our budget and when we have to set the millage rate.
We don’t have a real fiscal year that’s adequate, and I tried years ago to get us to change our fiscal year and there seemed
to be [inaudible] nightmares for doing that, but we don’t have a real way of handling how to budget, handling our expenses
and handling everything else.  And so as unpopular as it would be not to do something immediately—, and that’s the
temptation that we all have here today is to do something immediately in response to the phone calls we get about the
reappraisals.  But you have to ask yourselves, what’s the most intelligent thing to do, and I tend to agree the most intelligent
thing to do is let’s find out what our real expenses are going into the ‘99 budget year.  Let’s find out where we stand, what
we’re going to do.  Billy [Hair], you’ve got some priorities you mentioned.  I agree with most of those priorities.  You know, you
guys told me back when, on January 9th, when we took money out of GIS to save EMS at that time that if the money was there
that we would re—, get back to the level of funding for GIS if the money was there.  Well, the money’s there.  The money is
there.  It’s not on anybody’s priority list though.  I mean, I can sit here and I could read the actual minutes of what you guys
said and what you said you would do at that time, but I’m not going to—, I mean, this isn’t the time for that.  I want to see if
there’s anything that we could have in the future to help us in this budgeting process, guys and Dr. Thomas, is to have a better
way of planning, a better way of managing, a better way of getting things done that doesn’t require so many man hours, it
doesn’t require the people to do it.  We’ve got that tool in front of us.  We’ve got something that we’re already two-thirds of
the way into getting it done, and it’s like an investment.  It’s like building a house and not building—, not finishing the kitchen
or not finishing the part that needs to be finished.  All I’m saying is we need to make sure that we have the money available.
I don’t want to go through what we’ve gone through year after year into the November, December and then spill into January
time frame when we’re trying to balance a budget because we did something four or five months earlier that just put us out
of kilter.  I mean, let’s finally listen to what Joe [Rivers] is saying here.  He’s been around long enough to know.  Commissioner
Jackel asked, what are you saying?  Commissioner Price said, I’m saying that—.  Commissioner Jackel said, Joe [Rivers]
hasn’t said anything yet.  Commissioner Price said, I know what he was saying because I’ve heard it over and over.  Let’s
keep it where it is until we have the opportunity to realistically go in and see what we can actually cut the millage rate at.  I
think the public would prefer we do it that way than to jerk programs around and to jerk employees around, to jerk the whole
County around when it comes to how are we going to balance this budget, how are we going to afford to do what we are
empowered to do, and in a realistic way.  It’s easy to say let’s just roll it back.  I mean, that doesn’t take anything to do that.
We’ve done it over and over, and look what we’ve done.  We’ve made more problems and, in my opinion, we’ve made
mistakes in doing that every year.  

Chairman Hair said, if you will allow me to make a couple of quick comments in rebuttal.  I—, first of all, to say that the only
nonessential services we have in this budget are the museum, the golf course, and I forgot the third one, Commissioner
DeLoach, that you listed, I don’t think is realistic.  I mean, as I move around this community I hear a lot of people tell me
there’s a lot of nonessentials, like the dormitory and things like that.  Commissioner DeLoach asked, is that in our budget?
Is that dormitory in our budget?  Chairman Hair said, it would be—.  Commissioner DeLoach said, no.  Chairman Hair said,
it would be in our budget in revenue if we had it.  Commissioner DeLoach said, it is not in our budget though.  What’s in our
budget now?  Chairman Hair said, we also need to discover how to redefine existing services.  For example, if you look at
the massive annexations that just took place on the west side.  Bloomingdale—, when massive, I mean land area.
Bloomingdale, Garden City.  How can we sit here and still say we need the same size County police force when we now have
to police a much smaller area?  We’ve got to look at things like that to reduce the budget, not just nonessentials.  But to say,
to fund—, and for Commissioner Odell’s purposes, I just did some rough numbers, to fund a rollback entirely, a 5% pay raise
for employees, plus to fund a $1.8 million to fund the total salary disparity, you’re looking at $5 million.  Commissioner Price
asked, what about GIS?  Chairman Hair said, all three of those is $5 million.  Commissioner Price asked, what about GIS?
Chairman Hair said, and GIS is what, $600,000, I think.  I mean, to sit here and say that we can’t find $5 million of things that
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we could cut—, you know, the areas—, if we believe that they are less important now, obviously we would have to come to
a consensus that they’re less important.  But, I mean, you’re only talking $5 million to do all three of those.  And so I think that
we have to be realistic when we do that.  The final point I’ll make is—, before I recognize Commissioner Odell, is that
Commissioner Odell made a point earlier about revenue budgeting versus an expense budget.  Well, unless you’re
independently wealthy all of us do revenue budgeting.  I know my expenses go down when my revenue goes down, and my
expenses go up when my revenue goes up.  I mean, to say that we don’t do revenue budgeting, I think, is really not the way
that most of us do it.  I recognize Commissioner Odell.  

Commissioner Odell said, that’s a good point.  I’ll start at that.  Commissioner Rivers said, Mr. Chairman.  Commissioner Odell
said, I’m sorry, Joseph [Rivers].  Were you next?  Chairman Hair said, no, you were next, you’re next, then you, Murray, Rivers
and then DeLoach.  That’s the order, and, Dr. Thomas, you want—?  Okay.  Chairman Hair recognized Commissioner Odell.
Commissioner Odell said, revenue budgeting is a business concept.  When we provide a service, the service is based upon
need, which is not a—, necessarily a business decision.  It’s a social good decision.  There are a lot of services that, just
based upon revenue, that we would not provide, but it’s based upon the overall society’s good and how do you evaluate or
put a value on society’s good.  So revenue budgeting is a business concept, which says that you look at projected revenues
and you back into your expenditures, whereas our service budgeting is—, and what we’re doing now is a little bit awkward
and backward.  We should look at what services the citizens of Chatham County want, the services that are mandatory, come
up with a budget, and then set the millage based upon that.  But we do just the reverse.  We back into it and tear it down.
I just wanted to address that for Billy [Hair], but, Gary [Udinsky], could you come to the podium please.  I need the record to
adequately reflect what the impact of a rollback is in dollars and cents.  The example that I used was that Ben Price had a
$85,000 house, I had a $100,000 house, Ben’s house had gone up there for, in the appraisal, $15,000.  Only the assessed
amount would be considered for taxes, is that true?  Mr. Udinsky said, that’s true.  Commissioner Odell said, that’s true.  I
want the record to reflect that.  Now, Russ [Abolt]--, and prior to Russ [Abolt], we’ve had a growth in the digest of
approximately 8%, rounded.  Mr. Udinsky said, yes.  Commissioner Odell asked, is that true?  Russ [Abolt], a question for
you.  We budgeted approximately 5-point, rounded up to 6%.  County Manager Abolt said, if you rounded it up, it would be
5, I think.  It’s about 5.13%.  Commissioner Odell said, okay.  The variance, therefore—, like we’ve already budgeted 5-point
whatever the number was, and the variance between that number and the 8%.  Is that agreeable with you all?  Okay, now
what I want you to do is for the people that live in the Fifth District so that they will know the impact, is that we’re talking about
$15,000—, his house was increased by 15.  We only tax 60%, so we’re talking about $6,000, or 40%—.  Chairman Hair said,
40%.   Chairman Hair said, 40%, so we’re talking about $6,000.  Mr. Udinsky said, $6,500—, or $6,000.  Commissioner Odell
said, now take the variance, if you could—, I’m on a roll.  Chairman Hair said, at least you think you are.  Commissioner Odell
said, I was doing good.  Commissioner DeLoach said, get that knife out.  Chairman Hair said, maybe a steam roller.
Commissioner Price said, you go ahead, Harris [Odell].  You’re talking my house.  Commissioner Odell said, okay, now take
the variance that we’ve not budgeted and for the year can you come up with an amount?  My dollar amount is less than $5
that he would pay on that 15—, on that increase.  Mr. Udinsky said, let me maybe restate the question to make sure I’m with
you here.  We did a digest growth projection back at the beginning of the year that projected roughly $225 million in digest
growth.  I’m taking the percentages out because it makes it more complicated.  Roughly $225 million is what was projected.
What you actually ended up with was a total of 253, or 353—, sorry.  The difference in that growth is roughly $125 million,
and David [Persaud] can certainly do the calculations better than I, but that in my calculation comes down to roughly .3 mills.
Roughly.  So that’s roughly 30¢ per dollar—, per thousand dollars evaluation.  So if your question is what the tax impact be
of rolling the millage rate back to offset that difference on the $15,000 in value, it’s going to be six times 30¢, roughly $1.80.
Commissioner Odell said, okay.  Mr. Udinsky said, okay, if that’s what the question was.  Commissioner Odell said, so people
in the Fifth District, we’re talking about $1.80 per year.  That’s true isn’t it?  Mr. Udinsky said, yes.  

Commissioner Jackel said, that’s just $1.80 for that $15,000.  Chairman Hair said, for just the extra.  Commissioner Odell said,
well, see, we don’t have the $400,000 house in the Fifth District.  Commissioner Rivers said, that’s the increase.
Commissioner Odell said, that’s the increase.  That’s what I’m saying.  Chairman Hair said, he’s on a roll now, let’s don’t
bother him.  Commissioner Jackel said, the rollback would affect the whole tax figure, not just the increase.  Chairman Hair
said, Commissioner Odell has the floor.  

Commissioner Odell said, forget his question.  When he has the floor he can ask his question.  But the impact based on that
example is $1.80 per year.  Mr. Udinsky said, that’s correct.   Commissioner Odell said, okay. The digest grew in new stuff
was what?  The new stuff growth—?  Mr. Udinsky said, the total growth attributable to new development was $168 million
rounded.  Commissioner Odell said, okay.  So the reval is—?  Mr. Udinsky said, roughly 185,  186 million rounded.
Commissioner Odell said, thank you.  

Chairman Hair recognized Commissioner Rivers. 

Commissioner Rivers said, I haven’t said anything, and the only thing I’m going to say is amen.  Commissioner Odell asked,
to whom are you saying amen?  Commissioner Rivers said, to everybody that just made a comment in favor of stabilizing this
budget, and with that I’m going to make a motion that we approve the millage rate as set.  Commissioner Odell said, I’ll
second that.  Chairman Hair said, we have a motion and a second.  Any discussion?  Chairman Hair recognized
Commissioner Murray.  Commissioner DeLoach said, I have some.  Chairman Hair said, we’ll get full discussion.  Now we
have a motion and a second on the floor.  Let’s get discussion on that motion, okay, and then we’ll adjust it as we need to
do.  

Commissioner Murray said, one item I forgot to address when Commissioner Odell spoke the first time, and that was when
he was using the example of the Police Department.  I would hope that we don’t decide to do away with the Chatham County
Police Department because you don’t pay any of that.  Only the people that live in the Special Service District pay for that out
of the SSD tax, and we need it.  And if they’ve got too many on the west side, we’ll certainly take them on the east side.  But
the other part of this, too, the only thing that we’re talking about—, I guess the two of us right now, or three of us, that have
been—, the two of us, that have been talking about reducing it by the reassessment, we’re only talking about .42 mill, I think.
Chairman Hair said, right.  Commissioner Murray said, of the M&O.  Chairman Hair said, that’s correct.   Commissioner
Murray said, a .16 mill in the SSD, and a .04 mill in CAT, so we’re talking roughly $800,000 tops, I think, and out of that the
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amount coming out of SSD would be about $58,000, which could have even come out of Contingency we’ve got right now.
The part that comes out of M&O could come from somewhere else, but I just—, I feel like that we need to do this.  We aren’t
talking about large sums of money.  We aren’t talking about large sums that are going to do away with one of these projects
that somebody might want to do before the year is over with.  We’re talking about the 1998 budget and not the 1999 budget.
I think the people, the citizens, the property owners of this County deserve that regardless of whether it’s $5 or whether it’s
$500,000.  I think it’s something that we need to do, and I really do not see where that’s going to be affecting our budget one
way or the other.  We give away more money than what this small amount is talking about, a total of .62 mills, wasn’t it.
Commissioner Jackel said, .62 mills.  Chairman Hair said, correct.  Commissioner Murray said, that total amount we give away
many more dollars than that just in one lump sum, and everybody supports the Library.  It was $2 million, just like that, given
to them out of some monies that we had.  We aren’t talking anywhere near that kind of money, so I just feel like—, I’m
opposed to the motion and I won’t vote for it and, of course, there was another comment made about all of us agree that we
need to do certain things.  I agree we need to do certain things, where we disagree is the percentages involved in what we
need to do.  The other thing I’d like to say is, I did not vote for that last year.  I’ve only voted for one budget since I’ve been
on this Commission and that was two years ago  because it was a decrease.  

Commissioner Rivers said, Mr. Chairman.  Chairman Hair said, okay.  We’ll allow Commissioner Rivers and then
Commissioner DeLoach and then Commissioner Thomas.   Commissioner Rivers said, $58,000 may sound like an
insignificant amount, but what my fellow Commissioners some times fail to realize that if you take $58,000 out of Contingency,
it’s gone, but $58,000 of continuous revenue is a whole lot of difference where that pot of money’s coming from, folks.  If
you’ve got to hire a person, you need ongoing revenue.  You can’t take it out of Contingency because if you take $58,000
out of Contingency and you need it next year, you’re going to have to find someplace else to derive that revenue.  So, you
know, I say amen because I’ve gone over this same argument.  I happen to have been on one Commission that was a true
Commission that really, really looked at this budget and did all the essential things, and during that time we had so much
money that we didn’t even know what to do with it.  Of course, the courts made us build jails and stuff like that, and luckily
we had that money reserved to do that or we would have to have raised the tax millage.  Commissioner Murray said, there
was a millage increase to do that jail.  Commissioner Rivers said, no, point some-odd—.  Commissioner Murray said, there’s
still [inaudible].  Commissioner Rivers said, no.  The first part of the jail, the $5 million that we took to build that first part of
the jail came out of Contingency.  Commissioner Murray said, but it took more than $5 million to build the jail.  Commissioner
Rivers said, the second part of the jail.  The second part of it, but the initial part of the jail we took it all out of money that we
hand in hand.  

Chairman Hair asked, are you through?  Commissioner Rivers said, yes.  Chairman Hair said, Commissioner DeLoach and
then Commissioner Thomas.  

Commissioner DeLoach said, I just wanted a clarification on the numbers.  Let’s assume we’re going to—, I think we’re
assuming we’re going to have a 5-point something increase in our tax base this coming year based on what?  What are we
going to assume we’re going to do this coming ‘99?   County Manager Abolt said, sir, we haven’t gotten that far along, but
for planning purposes we’ve discussed informally, I push it to 5% and that’s—.  Commissioner DeLoach said, okay, let’s
just—, that’s a good round figure.  County Manager Abolt said, and then you also hear the CAT people tell you they were
looking at 5%, but that’s a mix of both reval and new growth.   Commissioner DeLoach said, okay, just taking that mix, what
does that  dollar constitute in tax dollars?   I mean real tax dollars?  Commissioner Price asked, just for the County M&O or—?
Commissioner DeLoach said, no.  For the County and Special Service District, you take the 5% increase and your base, tax
base, come back and get the millage and all that other stuff.  What you end up, you take to the bank.  Mr. David Persaud
said,, [inaudible] 2.3 million in M&O and 644,000 in SSD,  .81 millage in M&O, .31 millage in SSD.  Approximately $4 million
on .80 millage.  Commissioner DeLoach said, okay, so right now based on a good—, using 5%, which is a good average,
everybody can go home with, might be somewhat optimistic, might be somewhat—, depending on where you’re coming from.
That’s going to generate $4 million, did you say?  County Manager Abolt said, for planning figures, yes, sir.  Commissioner
DeLoach said, planning figures $4 million.  Now without any increases, without any increases the number we picked up earlier
was it was going to take $5 million to do these other things that we’d already said we were going to do.  We agreed we were
going to do—, we were going to give up—, what was the list of things we were going to do, Billy [Hair]?  We were going to
do employee—.  Chairman Hair said, the three things that I had on my priorities was the rollback of the millage, 5% pay raise
for employees, 3 for cost of living, 2 for merit, and the fund the County-wide salary readjustment, $1.8 million.  Commissioner
DeLoach said, okay, so that was going to take how many million dollars?  Chairman Hair said, $5 million.   Commissioner
DeLoach said, $5 million.  Commissioner Price said, how about GIS?  Commissioner DeLoach said, yes, GIS.  We’ve got
to throw another million for GIS. [Unintelligible comments when several Commissioners were speaking at the same time.]
Chairman Hair said, $5.6 million, Eddie [DeLoach], with GIS.  I’m sorry I left that out.  Commissioner DeLoach said, the point
I’m making is last year when we tried to do the budget, we tried to cut the budget severely last year—, or ‘98, this budget here,
and everybody couldn’t do it.  Well, politically or whatever reason, they could not do it.  So it ended up passing with—, using
the tax—, you know, using the appraisal money as part of the tax base to pay for services.   With that in mind, we take and
we’re going to add $5 million more, at least $5 million—, no, excuse me, $5.6 million more onto the cost of doing business
this coming year with a feeling good projection of $4 million coming in from the taxes of reevaluation and new business.  I
come up with about $2 million short.  Now that’s where we are right now based on everybody’s assumptions right here, and
yet we want to cut the millage and go into next year having to raise it because we don’t have the money to do what we want
to do.  Already we don’t have the money just with these numbers.  So it is ludicrous for us to sit up here, cut the millage, and
turn around and add it back next year.  That just doesn’t make a whole lot of sense to me.  I mean, I’d love to be able to do
it.  It looks great on—, I mean, the paper can write one thing about you sometime.  I wouldn’t mind them writing about me
voting in favor of cutting that, but in fact it’s just crazy to do that.  Politically, it’s great, but in real—, realistic terms it doesn’t
make a bit of sense to do that.  Now there’s no way in the world I can support reducing the millage and turn around and
charging somebody again next year and upping it.

Chairman Hair recognized Commissioner Thomas.

Commissioner Thomas said, I have one question—, excuse me, on the impact of the rollback, County Manager.  County
Manager Abolt said, yes, mam.  Commissioner Thomas said, explain this to me.  When you talked about a .42 in the M&O
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and 1-point—.   County Manager Abolt said, .16.  Commissioner Thomas said, .16 in SSD, now, is this going to get us out
of balance—.  County Manager Abolt said, yes, mam.  Commissioner Thomas said, in any way, because what I look at here,
out of balance in M&O would run about $712,000.  County Manager Abolt said, yes, mam.  Commissioner Thomas said, and
in the SSD $58,000.  County Manager Abolt said, yes, mam.  Commissioner Thomas said, if we go with that.  Right?  County
Manager Abolt said, yes, mam.  Commissioner Thomas asked, what about wiping out of the cash?  I mean, will we be wiped
out in any way?  Commissioner Price said, in Contingency.  Commissioner Thomas said, in the Contingency.  County
Manager Abolt said, oh, yes, mam.  Now I wouldn’t go to Contingency.  We still have to go through four months of operation.
This would have to be substantive cuts to accomplish, not over a 12-month period, but essential over a 3½-month period.
Commissioner Thomas said, okay.   Thank you.

Chairman Hair asked, any other questions, Dr. Thomas?  Commissioner Thomas said, yes, that’s all.  Chairman Hair said,
okay, we have a motion and a second on the floor to approve the millage as it’s staff recommendation.  That is, this is without
the rollback.  All those in favor vote yes, opposed vote no.   Commissioners Saussy, Rivers, Jackel, Odell, Price, DeLoach
and Thomas voted in favor of the motion.  Chairman Hair and Commissioner Murray voted in opposition.  The motion carried
by a vote of seven to two.  Chairman Hair said, the motion passes.  

ACTION OF THE BOARD:

Commissioner Rivers moved to adopt the 1998 Chatham County General Maintenance and Operations, Special Service
District, Chatham Area Transit District and the Board of Public Education for the City of Savannah and the Chatham of County
millage levy as follows:   General M&O, 11.64 mills; Special Service District, 3.74 mills; Chatham Area Transit District, .95
mills; and Board of Education, 19.14 mills (16.66 maintenance and operations; 2.48 for G. O. Bond Debt).  Commissioner
Price seconded the motion.  Commissioners. Saussy, Rivers, Jackel, Odell, Price, DeLoach and Thomas voted in favor of
the motion.  Chairman Hair and Commissioner Murray voted in opposition.  The motion carried by a vote of seven to two.

============

3. BOARD CONSIDERATION OF REQUEST FROM DISTRICT ATTORNEY ON IN-GRADE
INCREASES.

Chairman Hair said, I see the D.A.—.  Mr. Lawton, is he still here?  Commissioner Murray said, well—, there he is.  Chairman
Hair asked, would you—.  First of all, there may not be any questions.   My only—, it’s not really a question, it’s more a state-
ment.  We have dealt with a number of these in the last two or three Board meetings, and every time we have approved them,
but approved them as of January 1st, not as of now.  That is, in the new budget year, and that would be my preference this
time.  I think it would be—, we would be treating you different than we treated all the other departments if we approved these
effective immediately as opposed to being effective January 1st.  I will support these if they are effective January 1st, but I will
oppose them if they are effective now because I think it would be unfair to the other departments that we’ve already denied
that to.

Commissioner DeLoach said, I think we all agree with that.  Chairman Hair said, okay.  So I’ll entertain a motion.
Commissioner DeLoach said, so moved for January 1st.   Commissioner Odell said, second.  Chairman Hair said, and a
second.  Any discussion?  Chairman Hair said, all those in favor—.  Commissioner Murray said, we’ve got all this extra money
now.  Chairman Hair said, of course.  Commissioner Murray asked, can’t we use it?  Chairman Hair said, that’s because we
have all these extra taxes.  Commissioner DeLoach said, you’re going to use it next year.  The motion carried unanimously.
[NOTE:  Commissioner Rivers was not present.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the request from the District Attorney for in-grade increases effective January 1,
1999.  Commissioner Odell seconded the motion and it carried unanimously. [NOTE: Commissioner Rivers was not present.]

============

4. BOARD CONSIDERATION OF REQUEST FROM TAX COMMISSIONER ON THE FOLLOWING:
! OPENING FULL-SERVICE SATELLITE TAG OFFICE INSIDE PIGGLY WIGGLY ON JOHNNY

MERCER BOULEVARD AND FOR RESTRUCTURING OF THE DEPARTMENT; PURCHASE
AND INSTALL EQUIPMENT NECESSARY TO PROVIDE COUNTY NETWORK ACCESS AND
TELEPHONE/FAX LINES; ADD THREE TAX/TAG PROCESSOR I POSITIONS AND ONE
TAX/TAG/TITLE PROCESSOR III POSITION TO STAFF THIS LOCATION.

! RESTRUCTURING OF THE DEPARTMENT DUE TO SIGNIFICANT CHANGES IN THE
DUTIES AND RESPONSIBILITIES OF VARIOUS POSITIONS AND CHANGES IN THE
CLASSIFICATION TITLE/RANGE OF THE POSITIONS.

Chairman Hair said, my comment on the second part of this would be the same comment I just made to the District Attorney,
Mr. Powers, is that again I could support the second half of this if they make them effective January 1st to treat you like all
the other departments.  The first one, I think you’ve answered my question.  You and I had great discussions about this, and
my question to you was if you’re opening a satellite office, which I think is a good idea, but my concern, as I expressed to you
at the time you talked to me about this was, and I gave you the example, if you’re going to do a thousand tag applications
on Wilmington Island, that’s a thousand less you’re going to do at one of the other offices.  My question to you was why
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couldn’t you shift personnel from one of the existing offices to that office as opposed to funding it with new positions.  Would
you like to respond publicly to that?  

Tax Commissioner Danny Powers said, certainly.  Chairman Hair said, I had a feeling you would.  Tax Commissioner Powers
said, the fact of the matter is, Mr. Chairman, is that Hodgson has actually been understaffed for quite some time, and I can’t
shift employees that I really don’t have at Hodgson and put them on Wilmington Island, and that’s the basic thrust.  We are—,
we are increasing volume of tag and title work every year, so we’re increasing on a continuous basis.  

Chairman Hair said, okay.   My final point would be, and I again don’t have a problem with this, again, but why would it be
essential that we do it now as opposed to January 1st?   Tax Commissioner Powers said, well, we’ve got an opportunity right
now and I’ve got the funding in place in the existing budget to where I can get this thing up and running.  Chairman Hair said,
okay.  Tax Commissioner Powers said, it’s a great opportunity.  

Chairman Hair recognized Commissioner Murray.  

Commissioner Murray said, I’d like to make a motion that we approve the first half of this.   I’d like to see us break it out. 
Commissioner DeLoach asked, are you going to add employee?   Commissioner Odell said, I’ll second.  Chairman Hair said,
let’s do it—, he’s adding—, if you approve this motion, you’re adding—, you’re approving four employees.  Commissioner
Odell said, his motion breaks it up though.  Tax Commissioner Powers said, pardon me.  Commissioner Odell said, Frank’s
[Murray] motion breaks it up.  Chairman Hair said, I think it would be good to vote on it separately.  Commissioner Odell said,
yes.  Commissioner Murray said, that’s what I’m doing.   Tax Commissioner Powers said, you’re voting on one—. 

Chairman Hair said, we’ll vote on it—, first we’re going to vote on the four positions and the satellite tag office, separate from
the reclassifications.   Tax Commissioner Powers said, well, let me put it to you like this.  If you vote to put the satellite tag
office  down there and I don’t have the employees to go, it’s—.   Chairman Hair said, no, it includes the positions.  Tax
Commissioner Powers said, that’s good.  Chairman Hair said, we’re just taking out the reclasses.  Tax Commissioner Powers
said, yes, that’s fine.   That’s why I separated them.  Chairman Hair said, okay.  Commissioner Price said, you’ll still be batting
a thousand.

Commissioner Murray said, I’m making the motion, but I’d like to have some discussion with it.  Chairman Hair said, all right.
What’s your motion?  Commissioner Murray said, the motion is to approve the first section of this to open that satellite tag
office.  Chairman Hair said, all right, we have a motion and a second.  Commissioner Murray has it coming.   Commissioner
Murray said, I think it goes deeper than just the satellite tag office there.  It’s something that we’ ve talked about for years
having set up all over Chatham County.  Danny [Powers] has an opportunity right now to do that.  Lester Claxton, down at
the Piggly Wiggly is donating space that was originally, I think, Bank South, if I’m not mistaken, had an office in there, but I
think even more than that, if this tag office goes in, a satellite tag office, if I’m not mistaken, the State Patrol is looking at
putting a satellite license renewal—.   Tax Commissioner Powers said, exactly.  We have—, as a matter of fact, I sent a letter
to Sid Miles, who is the commander of the State Patrol, on behalf of the local State Patrol office to try to get them in there with
us to bring additional services to the Islands area, and they’re excited and we hope that the State Patrol is going to come
down there with us.  Commissioner Murray said, but I would also think that if this is approved and once that office is set up
that you’ll see a large number of the residents that live in that area going there rather than going out to the tag office now
where they go to get it I just think it will enhance the program that they have going on from the Tax  Assessor’s office.  Tax
Commissioner Powers said, Commissioner please, not Assessor.  We don’t assess.  Commissioner Murray asked, did I say
Assessor?  Tax Commissioner  Powers said, yes.   Commissioner Murray said, I apologize.   Gary [Udinsky]‘s [inaudible]. 
Chairman Hair said, but he’s so sensitive to that.  Tax Commissioner Powers said, you don’t write the taxes.  Commissioner
Murray said, okay, we understand that.  I would like to see us approve this because I think it can open up doors in a lot of
other ways throughout the County to do other things like this, and it’s something that we have discussed, maybe not just this
Commission, but in the past of trying to do these type things Countywide.  

Chairman Hair said, Commissioner DeLoach before we vote.

Commissioner DeLoach said, you know, I agree with opening it up over there.  I just—, I’m like Billy [Hair], I would rather have
the employees come from the downtown Hodgson Memorial because we’re not—, we aren’t willing to increase the number
of employees at the Library because we say we’re going to hold the line and we’re not going to add more people on, period,
and we’ve done that with all the other staffs that we have here.  I can’t see—, I mean, I don’t mind looking at it January 1
increasing staff, but I just can’t see, you know, increasing the staff.  I just can’t see increasing the staff based on the fact that
we would not do it for anyone else and we’re already moving a lot of business that’s already in Hodgson over to Wilmington
Island area, and I think Billy [Hair] had the right idea that maybe we can shift some of those people there and use those
people there until the first of the year or something.  

Chairman Hair said, okay, I’m going to ask Commissioner Murray to rebut and then I’m going to recognize Commissioner
Saussy.  

Commissioner Murray said, there’s a difference in this request and the Library’s request.  The Library is asking for $695,000,
not the $700,000, to add those new employees to this year’s budget.  What he is asking for is the approval to do it out of his
existing budget for this year, and then we would have to find some way to fund it for next year.  We’re saying we’re going to
find a way to do the Library next year.  Commissioner DeLoach asked, is that what you’ve got.  Tax Commissioner Powers
said, yes.  Chairman Hair said, that’s exactly what he’s got. [Unintelligible comments when several Commissioners were
speaking at the same time].   Chairman Hair said, this money is in his existing budget.  Tax Commissioner Powers said, this
is there.  Commissioner DeLoach said, I’m sorry then.  I stand corrected.  I’m wrong.

Chairman Hair recognized Commissioner Saussy.  Commissioner Saussy said, that’s all I wanted to say.
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Chairman Hair said, all right.  All those in favor vote yes, opposed vote no.  The motion carried unanimously.   [NOTE:
Commissioners Rivers and Jackel were not present.]  Chairman Hair said, the motion passes.  The second part of that,
restructure department due to significant changes in the duties and responsibilities of various positions and changes in the
classification title/range of the positions.  The Chair will entertain a motion.  

Commissioner DeLoach said, effective January 1.  Commissioner Saussy said, second.  Chairman Hair asked do I have a
second—, second.  County Manager Abolt said, Mr. Chairman, if I may, just for clarification and for the record, and I know
you understand it, but for the benefit of the minutes and the audience, the Board funds the pay plan.  You don’t approve
reclassifications.  I do not believe in either this case or the case of the District Attorney, as with the Magistrate Court a few
weeks ago, that they’ve all been reviewed and approved by the personnel—, Human Resources Department.  So your actions
do not predispose a reclassification by position.  You make a commitment to fund the approved reclassifications.  Chairman
Hair said, if—, if they are approved.  County Manager Abolt said, if they are approved.  Chairman Hair said, that’s correct.
That’s correct.  Okay.  

Commissioner Odell said, I’ll make a motion.  Chairman Hair said, we have a motion.  Commissioner DeLoach said, second.
Chairman Hair said, and second.  All those in favor vote yes, opposed vote no.  This is to approve it—, January 1st.  Just like
we’ve done all the other departments.  Commissioner Odell said, but it goes through Human Resources.  Chairman Hair said,
absolutely.  It has to go through process, as all do.  Chairman Hair said, as all do.  The motion carried unanimously.
Chairman Hair said, thank you very much.  Commissioner DeLoach said, thank you. 

ACTION OF THE BOARD:

1. Commissioner Murray moved to approve the request from Tax Commissioner for the following: Opening full-service
satellite tag office inside Piggly Wiggly on Johnny Mercer Boulevard and for restructuring of the department; purchase
and install equipment necessary to provide County Network access and telephone/fax lines; add three Tax/Tag
Processor I positions and one Tax/Tag/Title Processor III position to staff this location.   Commissioners Odell and
DeLoach seconded the motion and it carried unanimously.   [NOTE: Commissioners Rivers and Jackel were not
present.]

 2. Commissioner Saussy moved that effective January 1, 1999, the funds for restructuring the department of  the Tax
Commissioner due to significant changes in the duties and responsibilities of various positions and changes in the
classification title/range of the positions.   Commissioner DeLoach seconded the motion and it carried unanimously.

============

5. BOARD CONSIDERATION OF A REQUEST FROM THE SAVANNAH AREA CHAMBER OF
COMMERCE FOR $50,000 FOR THE TAKE AIM SAVANNAH PROGRAM.

Chairman Hair said, the County Manager submitted a letter to all of you explaining the situation there.  We have the Chairman
of the Chamber if anybody has any questions.  The Chair will entertain a motion if there are no questions.  Let’s see if we can
get a motion.  Commissioner Murray said, well, let’s get a motion first.  Chairman Hair said, okay.  Does anybody want to
make a motion?  Commissioner Saussy said, I’ll make a motion.  Chairman Hair said, we have a motion to approve.  Do I
have a second?  Commissioner Thomas said, second.  Chairman Hair said, second.   Chairman Hair recognized
Commissioner Murray.  

Commissioner Murray said, yes, you know, this to me is some of the discussion we were having a few minutes ago about the
millage.  We’ve got all types of items that come up continuously through the year that were not in the budget and were not
funded, and now we continue to fund these things.  I’m not saying this is not a great idea.  What I am saying is that something
else has come to us and that $50,000 could be used on some of the essential things that we have that we should be doing
for Chatham County, and even though I think this is a good idea too, I cannot vote in favor of it.  

Chairman Hair said, in all fairness to the Chamber, I will say that when we voted last year it was a 5-year commitment, and
it was an error that was made—, a staff error that it was not included in the budget.  So in all fairness to the Chamber, they’re
not asking in the middle of the year.  This—, they thought that the money was approved.  Commissioner Murray said, well,
I read that. [Inaudible.] Chairman Hair said, okay.  Chairman Hair recognized Commissioner DeLoach.  

Commissioner DeLoach said, well, I’ll tell you, I’m like—, we made a commitment and I think we need to abide by it.  I think
it was—, I mean, we hacked it out whenever we went through the budget, pulled it out and then whatever the case is we
should do what we say we’re going to do.  

Chairman Hair said, all right, we have a motion and a second to approve.  All those in favor of approval vote yes, opposed
vote no.  Chairman Hair and Commissioners Saussy, Jackel, Odell, DeLoach and Thomas voted in favor of the motion.
Commissioner Murray voted in opposition.  The motion carried by a vote of six to one.   [NOTE: Commissioners Rivers and
Price were not present.]   Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner Saussy moved to approve the request from Savannah Area Chamber of Commerce for $50,000 for the Take
AIM Savannah program.   Commissioner Thomas seconded the motion.  Chairman Hair and Commissioners Saussy, Jackel,
Odell, DeLoach and Thomas voted in favor of the motion.  Commissioner Murray voted in opposition.  The motion carried by
a vote of six to one.   [NOTE: Commissioners Rivers and Price were not present.]

============
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6. BOARD CONSIDERATION ON FUTURE OF TWO WESTSIDE TRANSFER STATIONS AT COUNTY
LANDFILLS.

Chairman Hair recognized Mr. Michael Kaigler.

Mr. Kaigler said, yes, Mr. Chairman, Dr. Thomas, Board members.  The item before you is one that we discussed at the last
meeting when we presented the position paper.  As you aware, the landfills at Chevis Road and Sharon Park, they’re
scheduled to close this year.  We have presented to you some alternatives, what to do with those sites after they close.  One
of them would be to construct a transfer station like we have currently at the Wilmington Island Landfill.  That transfer station
at the Wilmington Island site gets approximately 35—, about 3500 vehicles through there monthly.  We don’t really have
anything to compare that against.  I guest 3500 would be considered a decent amount of traffic through there on a monthly
basis, and we are coming to you for your consideration of whether you want to have a transfer station at Chevis—, at the
Chevis site and the Sharon site after we close them down at the end of the year.

Chairman Hair recognized Commissioner DeLoach.

Commissioner DeLoach said, when we close these down, what—, the biggest problem I’ve got with a transfer station is what
it appears once they get started—.  Mr. Kaigler said, yes, sir.  Commissioner DeLoach said, people start dumping there and
they’re not maintained like they should be.  Mr. Kaigler said, this one—.  Commissioner DeLoach said, go ahead.  Mr. Kaigler
said, this one would be a manned station just like we have at Wilmington Island.  Commissioner DeLoach said, okay.  

Chairman Hair recognized Commissioner Murray. 

Commissioner Murray said, yes, I’d just like to—, that’s what I was going to do is comment on that.  The one at Wilmington
Island is kept clean.  They do a great job with it.   They’ve got the concrete poured down where the boxes sit down.  They go
into different places.  That’s where you dump it.  The only problem I have with any of them is not whether it’s kept clean or
not because it is, and I think the same thing would happen out there.  You see the scavengers still in there pulling stuff out
and they’re pulling it aside, and I’m not opposed to somebody getting something that they can take and redo and have and
use it, but I just think they need—, we need to be careful how that takes place, and I think that takes place with some of the
people that are running it.  Mr. Kaigler said, yes, sir.  That’s something we can look at.  Commissioner Murray said, some of
the stuff that’s  thrown away that other people throw away is somebody else’s treasure.  I understand that, but at the same
time it’s the appearance that you get when you’ve got all this stuff being pulled back out of it and stacked up over on the side
to haul home when you go and stuff like that.  But as far as the cleanliness of it and stuff, it amazes me how clean they can
keep it.  

Chairman Hair said, you don’t need an action from us.  You were just basically—.  County Manager Abolt said, yes.  Chairman
Hair asked, you do need an action?  County Manager Abolt said, yes.  Commissioner DeLoach said, I make a motion we
move in that direction.  Chairman Hair said, transfers at both of the other stations?  County Manager Abolt said, yes.
Chairman Hair said, we have a motion.  Do I have a second?  Commissioner Murray said, I’ll second.  Chairman Hair said,
second.  All those in favor vote yes, opposed vote no.   The motion carried unanimously.   [NOTE: Commissioners Saussy,
Rivers, Odell and Price were not present.]  Chairman Hair said, the motion passes.  Thank you.

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve establishing transfer stations to offer a self-haul, drop-off service for residential
dry trash at Chevis Road and Sharon Park Landfills after these landfills close at the end of the year.  Commissioner Murray
seconded the motion and it carried unanimously.    [NOTE: Commissioners Saussy, Rivers, Odell and Price were not present.]

============

7. REQUEST BOARD APPROVAL TO WAIVE THE 90-DAY HIRING FREEZE AND AUTHORIZE
HUMAN RESOURCES TO ADVERTISE THE FOLLOW POSITIONS:
! CLERK OF SUPERIOR COURT - CLERICAL ASSISTANT II (4 POSITIONS)
! CLERK OF SUPERIOR COURT - CLERICAL ASSISTANT III (1 POSITION)
! BOARD OF ASSESSORS - DEPUTY CHIEF APPRAISER (1 POSITION)
! MAGISTRATE COURT - DEPUTY COURT CLERK I (1 POSITION)
! JAIL - CLERICAL ASSISTANT II (CASHIER) (2 POSITIONS)
! JAIL - CLERICAL ASSISTANT III (2 POSITIONS)
! I.C.S. - COMPUTER FIELD TECHNICIAN (1 POSITION)

Chairman Hair said, the Chair will entertain a motion.  Commissioner Rivers said, so motion.  Commissioner Price said,
second.  We have a motion and a second.  All those—, Commissioner Murray. 

Commissioner Murray said, well, I’d said earlier I wasn’t going to say any more about these, but since we have dealt with the
millage rate today, these 90-day hiring freezes was another way that we had budgeted at the first of the year, or during our
budget session last year, to cut back and save money and go through this process.  I don’t know of any of them throughout
this year, and we’re almost—, we’re in the middle of August now, but I don’t know of any that have been challenged, of a
person had to come up and say why they needed that position.  In most cases it probably takes 90 days to begin with to go
through that process, but I’ve been voting against it without asking any questions strictly because of the process we’re using.
So with that I’ll vote against this one too.
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Chairman Hair said, all those in favor vote yes, opposed vote no.  Chairman Hair and Commissioners Rivers, Jackel, Price,
DeLoach and Thomas voted in favor of the motion.  Commissioner Murray voted in opposition.  The motion carried by a vote
of six to one.  [NOTE: Commissioners Saussy and Odell were not present.]   Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner Rivers move to approve the waiver of the 90-day hiring freeze and authorize Human Resources to advertise
the following positions:   Clerk of Superior Court - Clerical Assistant II (4 positions) and Clerical Assistant III (1 position); Board
of Assessors - Deputy Chief Appraiser (1 position); Magistrate Court - Deputy Court Clerk I (1 position); Jail - Clerical Assistant
II (2 positions) and Clerical Assistant III (2 positions); and I.C.S. - Computer Field Technician (1 position).   Commissioner
Thomas seconded the motion.  Chairman Hair and Commissioners Rivers, Jackel, Price, DeLoach and Thomas voted in favor
of the motion.  Commissioner Murray voted in opposition.  The motion carried by a vote of six to one.  [NOTE: Commissioners
Saussy and Odell were not present.]

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.
Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Hair said, I’d like to pull 14-F.  Anybody else want to pull anything?  Commissioner DeLoach said, pull #4 please..
Chairman Hair said, DeLoach wants to pull #4.  Anybody else?  Commissioner Murray said, let me look.  I had some
highlighted.  Chairman Hair asked, anybody else?   Commissioner DeLoach asked, there’s one I can just make comment
about. Chairman Hair said, well, you need to pull it if you’re going to do it?   Commissioner DeLoach said, okay.  Chairman
Hair asked, which one?  Commissioner Murray said, F.  Was that already pulled?  Chairman Hair said, I pulled 14-F.
Commissioner DeLoach said, pull F.  Let’s pull F.  Chairman Hair said, I’m pulling F.  I’ve already pulled—, 14-F I’ve already
pulled.  Commissioner Murray said, N.   Chairman Hair said, okay, N.  Commissioner Murray said, O.  Chairman Hair said,
okay.  Is that it?  The Chair will enter a motion to approve the balance of the Action Calendar.  Commissioner Price said, so
moved.  Commissioner Thomas said, second.  Chairman Hair said, I have a motion and second to approve the balance of
the Action Calendar.  All those in favor vote yes, opposed vote no.   The motion carried unanimously.  [NOTE: Commissioners
Saussy and Odell were not present.]   Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner Price moved that the Action Calendar be approved in its entirety with the exception of Items 4, 14-F, 14-N and
14-O.    Commissioner Thomas seconded the motion and it carried unanimously. [NOTE: Commissioners Saussy and Odell
were not present.]

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

============

1. APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF JULY 24, 1998, AS MAILED.

ACTION OF THE BOARD:

Commissioner Price moved to approve the minutes of the regular meeting of July 24, 1998, as mailed.  Commissioner
Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell were not present.]

============

2. CLAIMS VS CHATHAM COUNTY FOR THE PERIOD JULY 16 THROUGH AUGUST 5, 1998. 

ACTION OF THE BOARD:

Commissioner Price moved to authorize the Finance Director to pay the claims against the County for the period July 16
through August 5, 1998, in the amount of $7,372,619.  Commissioner Thomas seconded the motion and it carried
unanimously.  [NOTE:  Commissioners Saussy and Odell were not present.]

============

3. REQUEST BOARD APPROVAL TO INSTALL STREETLIGHTS ALONG A PORTION OF BOURNE
AVENUE.
[DISTRICT 7.]
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ACTION OF THE BOARD:

Commissioner Price moved to approve the installation of streetlights along a portion of Bourne Avenue from Highway 80 to
the Eighth Air Force Heritage Museum. Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:
Commissioners Saussy and Odell were not present.]

============

4. REQUEST FROM FREEMAN & VAUGHN, ENGINEER FOR EAGLE DEVELOPMENT CORPORA-
TION, TO RELEASE THE SUBDIVISION BOND FOR LAURELWOOD PLANTATION, ACCEPT THE
RIGHT-OF-WAY AND EASEMENT DEDICATIONS AND ACCEPT THE PAVING AND DRAINAGE
IMPROVEMENTS FOR COUNTY MAINTENANCE.  (THIS HAS BEEN THE SUBJECT OF CALLS
TO MEMBERS OF THE BOARD REGARDING THE CONDITION OF A NEIGHBORHOOD
LAGOON.  THE COUNTY ENGINEER RECOMMENDS ACCEPTANCE.)  NOTE: SEE ATTACHED
REQUEST FROM RESIDENT REQUESTING THAT ITEM BE POSTPONED.
[DISTRICT 7.]

Chairman Hair recognized Commissioner DeLoach.

Commissioner DeLoach said, yes.  I’m bringing this up again.  I’ve got some citizens here.  I’ve had a number of occasions
to have a problem with some of the development that’s taking place in some of these—, by this development company, and
again I think it’s another situation to me that is a problem with the development company’s job that they did on the lagoon.
The only thing I know to do is just keep beating it and see if we can’t get something done.  I understand that based on the
County, we’ve approved it based on what we consider an adequate job.  I don’t know that that is the situation for the people
who live there or who’s going to be left there to have to maintain it.  So with that I’ll turn it over to Mr. Al Bungard.

Mr. Al Bungard, County Engineer, said, some of this division was built by Eagle Development Corporation back in ‘96.  I
believe it was March of that year we were asked, or our consultant was, to go out there and inspect it.  At that time it met the
requirements.   Subsequently—, and entered into the warranty period.   During the warranty period there were some problems
with erosion and bank stabilization.  The contractor went back out there, made some remedies.  Also to improve the function
of the lagoon, the outfall weir was reduced.  What’s important about—, and then in the meantime a whole other year has gone
by and of course some vegetation has grown up around the banks and one of the property owners, who I believe is here,
maintains that the County should be maintaining the lagoon and it was not properly maintained.  What’s important to
remember here is that in accordance with our ordinances at that time and still in effect now that the lagoon is actually on the
property of 11 property owners.  They are private.  What we’re accepting here in this agenda item is maintenance of the road
and the drainage pipe, not the lagoon.   On the plat it says there specifically in #12 of the notes, “Maintenance of the lagoon
shall be the responsibility of the abutting lot owner or his heirs and assigns and shall not become the responsibility of Chatham
County.”  If there’s a question about the functioning of the lagoon and siltation, yes.  Every pond has siltation, but the siltation
that’s in there in no way now affects the detention characteristics or the runoff.  Hydraulically speaking, if it—, we were to dig
it even three to four feet deeper, it wouldn’t make any difference in the way the water flows off.  The issue here is who should
be maintaining the pond for all the property owners, including the one I think is here today.   

Chairman Hair recognized Commissioner DeLoach.

Commissioner DeLoach said, I don’t feel like that’s the issue here today.   I know you feel like it is, but to me or the
understanding I had with conversations or will have them up to [inaudible].  The question I have, granted, you could have a
pond that was one foot deep and it could be hydraulically where it could run off and everything would work fine.  I mean, it
would work—, in other words, water would come off the ground and go on top of the pond and go out the weir.  It could be
a foot deep and you would have vegetation—, in about six months you would have vegetation about seven foot tall because
of the shallow water.  Now to make the pond operate and reduce the amount of actual vegetation that develops in a pond,
there’s got to be a certain depth before the water will get to the point where it’s not enough light getting down to where it will
reduce the amount of vegetation that pond is going to develop and in turn reduce the amount of maintenance it’s going to
take on that pond.  Mr. Bungard said, sure.  Commissioner DeLoach said, my problem with this whole deal is, it is not
adequately developed, the pond is not, to suffice these folks being able to maintain it because of the depth is just not there
to reduce the amount of vegetation.  That’s nothing to do with us maintaining it.  I am not here asking us to take over any
maintenance whatsoever.  What I am here about is I do not think the silting and everything that took place on that pond
reduced the depth so much that there’s going to be a continuous amount of vegetation built up there to where there’s no way
that those homeowners can maintain it.  That’s where I am on this and that’s the question I’ve got and the question how can
we can warranty something when if the depth is not adequate as far as we’re concerned to maintain or reduce the amount
of vegetation so that this thing can continue to flow, I think we’ve got a problem, and that’s where I am with this thing.  It’s not
us maintaining it.  Absolutely not, and I—, the homeowners need to understand that and y’all understand that when you vote.
I’m not here about that.  What I am here about is a quality lagoon with a depth deep enough to make a difference in the
person’s long term maintenance of that lagoon.  Commissioner Jackel asked, well, who [inaudible]?

Mr. Bungard said, I understand.  I have some digital photographs here.  I went out there a while back and I did not see any
evidence of vegetation growing up in the middle of a pond.  What I saw is vegetation growing around the entire pond and
specifically a part up against the Hutcheson property, the end of the pond is in her area.  That’s where one of the outfalls is,
and cattails or some dispute.  We’ve—, I’ve had nothing in writing except from the lawyer about what needs to be done, and
my first conversation was remove the cattails.  In early conversation my staff was led to believe, leave the cattails.  So I’m
here understanding the issue, as I stated earlier, of who should be maintaining the perimeter of the pond.
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Commissioner DeLoach said, that is not okay.  Whatever we need to do, we need to—, I would make a motion that we—.
Can I make a motion that we bring this back up in two weeks.  Chairman Hair asked, you want to table it?  Commissioner
DeLoach said, let’s go ahead and speak—, yes, I want to table it.  Let’s let these folks speak because they took time to come
here—.  Chairman Hair said, well, if you—, my only concern is if you’re going to table it, then you’re going to have them come
back and do the same thing.  Commissioner DeLoach said, okay, let’s don’t do that then.  Let’s just wait until we vote.
Chairman Hair said, I mean we respect that you might have to come back, but if you table it you’re still going to have to come
back, and if you discuss it today, in two weeks you’re going to discuss exactly the same thing.  Do you see what I’m saying?
The motion from Mr. DeLoach is to table it for two weeks and come back and discuss it in two weeks.  Do you understand
the motion?   Commissioner DeLoach said, let me—.  Chairman Hair said, go ahead, Commissioner DeLoach.  Commissioner
DeLoach said, okay.  

Mr. Phillip McCorkle said, there’s another side to the issue other than these people here.  Chairman Hair said, well, there
again, Mr. McCorkle, if we’re going to table it though we need to table—, we need to have all that discussion at the time we’re
actually going to take a vote on it.  Tabling means we’re delaying it for two weeks and not going to discuss it.  Commissioner
DeLoach said, all right, I’m going to pull my—, forget my table.  Scratch it.  Chairman Hair said, okay.  Commissioner DeLoach
said, I don’t want to table it.  Chairman Hair said, all right.  Commissioner DeLoach said, let’s just go ahead and talk.
Chairman Hair said, okay.  Any of the property owners would like to come forward and speak, we ask for you to state your
name—.  Come on up.   Just state your name for the record and say whatever you would like to say.

Ms. Lynn Hutcheson said, my name is Lynn Hutcheson and I belong at 139 Mallwood Drive.  This is Steve Morrow, this is
Paula Porter.  We had a fourth person, her name is Letitia [phonetic] Rouse.   She’s a school teacher and had to go back to
school.  We all purchased our homes from Great American.  We live in Laurelwood.  Our lots contain a portion of the lagoon.
You can kind of see right here the lagoon—, there’s 10 property owners.  The other six owners wanted to attend.  They were
unable to at this time.  We’re here to encourage the Board that direct—, that before the County Engineers approve this pond
and turn it back—, the bond money back over, that they resurvey the pond.  That over there is a portion of the paving, grading
and  drainage plan on file at the County.  I picked it up yesterday.   I’ve taped to it the same plat he was in reference to.  Note
12 states that we become legally liable for the condition of this lagoon after it’s approved and the bond money is turned over.
We’re having a problem with some of the cattails growing into the pond.  We’re told that the cattails impede the inflow of water
coming out of the culvert, that any water damage done in the neighborhood, to cars, to homes, to whatever, we can be sued
for.  We’re not asking for like this great big beautiful pond.  We’re just asking to please give it to us in the condition that it’s
stated in and promised to us in.  We were also led to believe that the lagoon would be a selling bonus to our property value.
We paid a thousand extra dollars per property owner to have that portion of the lagoon in our lots, and we were led to believe
by the sales people at Great American that this would enhance the selling bonus of our lots.  I have pictures.  I had them
developed on the 8th of this month and I really truly need to pass these around because if you don’t see the current state of
the lagoon, you’re not going to understand what we’re talking about.  This particular area is my lot.  Here’s the inlet here and
you’ll see some dark weeds.  Just directly to the left of the inlet my neighbors had been pulling their cattails because they
spent the money on a retaining wall and dirt, and they’ve been trying to maintain their cattails.  If they hadn’t I can assure you
that this area would be far better off—, or far worse off with vegetation than it is now.  The bulk of the vegetation that you’re
going to see, I will say 95% of this vegetation, grew this summer alone.  I’ve been in this house two years.  So as this goes
around, please note how close the weeds are to the opening of the culvert.  Okay, I have a letter here from Freeman &
Vaughn to Robert Drewry dated July 23rd, ‘97.  It states: An additional fill in the areas that overflowed during the moderate
rainfall, add additional fill.  I’m assuming fill is dirt.  They further went on, on this page here, to show what part of the lagoon
supposedly overflowed.  I’ve lived at this property for two years.  This right here shows my property [inaudible].  My sod ends
right here.  When it overflows, it overflows up to my sod.  This shows the weir, and apparently this is were they think the
flooding stops.  These property owners live beyond the weir, and they have seen the flooding take over the entire north part
of this bank.  It states fill dirt was supposed to have been brought in.  We never saw fill dirt go to the north part of this lagoon.
Number four on here, repair the washout from the east side of the lagoon.  That’s my property.  You can see the yellow
highlight on the picture over here.  I believe it was Mr. Drewry—, there’s some hand-written notations on there.  If I had known
this was the setup of the room, I would have prepared differently.   It shows—, this is also the other part of my lagoon.  It
shows that the original slope was supposed to start down here.  If you want, you can see that they have drawn on there an
additional slop where the erosion has washed away, and there’s kind of darker grass in this area right here.  This effectively
moved the start of the slope into my property approximately five to six feet.  I don’t know who sent this gentleman for Shuman
Construction to my yard, but approximately a month and a half ago there was a subcontractor from Shuman Construction
standing in my yard.  He told me that the dirt that washed from yard right here was approximately four truck loads of dirt.  

Chairman Hair asked, Ms. Hutcheson, can I ask you a question or actually to make a comment?  I think to me this is a simple
issue.  We should not accept this if it’s not in the original condition that it was supposed to be in, in terms of meeting
engineering standards.  My question to you, Mr. Bungard, is: Is this lagoon currently, the time you’re asking us to accept it,
is it in the condition it’s supposed to be in based on the original agreement?   Depth of the water and everything else.  Is it
exactly as it’s supposed to be?   Mr. Bungard said, well, it was changed.  If the question is was it exactly as originally
designed, I’ve already said no.  Chairman Hair asked, well, is the condition of this lagoon the same at the time these property
owners purchased the property?  Mr. Bungard said, I don’t know when they purchased the property.  Chairman Hair said, well,
two years ago.   Mr. Bungard said, it met the requirements of the—, they lowered the outfall, the dirt she’s talking about was
not placed on the yard side, it was placed on the back side on the swamp—.  Chairman Hair said, that’s not the question I’m
asking you.  I’m asking you if, as of right now today, Friday, does that lagoon meet the standards that it was supposed to me
before we accept the property?   Mr. Bungard said, it is not the same condition as it was when we accepted it.  Chairman Hair
said, that’s not—, I’m not asking if it’s in the same condition.  I’m asking to you as of today, if we went out there and measured
everything, the depth and everything else, is it in the condition that it was said it was going to be and when the County
accepted it?  Mr. Bungard said, I have no way of knowing that, sir.   I’d have to go out there and do—.  Ms. Hutcheson said,
and resurvey it.  Mr. Bungard said,  and resurvey everything.  Chairman Hair said, well, then I don’t see how in the world we
can accept this if we have no way of knowing—.  
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County Attorney Hart said, Mr. Chairman, we’re not accepting the lagoon.  Chairman Hair said, I understand that, but I
mean—, I understand, but we are in essence saying—, and the moment we do though they become fully responsible for the
maintenance.  Mr. Bungard said, they’ve been responsible, sir.  Chairman Hair said, I understand that, I understand that.

Ms. Hutcheson said, no, wait.  Just as a counter to that.  We were told—, I have a letter from his office telling me that this six
feet of cattails in my property—, this six feet of cattails, not from the slope down on into my property, from inside the lagoon
six feet of cattails is needed as erosion control measure.  I was told that all of this is needed for erosion control.  There’s
approx—, and I have a picture right here that I think I can also—, I’d like to ask him a question about, and I’d like you to see
this one especially.  Right here—, can y’all still hear me?  Chairman Hair said, certainly.  Ms. Hutcheson said, this is the
western end of the lagoon.  We’re supposed to have DS-3; the east end of the lagoon,  we’re supposed to have DS-3.  What
DS-3 means is  stabilized with permanent vegetation.  This vegetation is supposed to consist of trees, shrubs, vines, grasses,
sods, lagoons, and this states the type of grass, et cetera.  This is what we have as of August 8th in our yards.  Can these
please go up?  Thank you.  

Chairman Hair said, Commissioner Murray has a question.  

Commissioner Murray said, Al [Bungard], the question I have, cattails.  Is it legal to cut them?  Mr. Bungard said, yes.
Commissioner Murray said, the [inaudible].  Well, I thought that was one of them, just like seals, that you could not cut.  Mr.
Bungard said, I’m not aware of that if that’s the case.  Commissioner Murray said, well, I’m not sure.  I just thought I
remembered somebody stopped on the side of the road cutting some.  Maybe it was on private property.  Mr. Bungard said,
I mean, in any lagoon we don’t have vertical phases that go down.  The standards call for something in excess of three feet
of water.  Back to your question for vegetation.  You will always—, if we were to go out there today and maintain what has
been private property for some time, cattails will grow back up until it achieves that depth.  See, the bigger issue I maintain
still is who is supposed to be maintaining the pond, and what I’m asking for in this on behalf of the developer is accepting the
road and the drainage  pipe.   Chairman Hair asked, so you see it as two totally distinct issues?   Mr. Bungard said, I see them
as separate issues, yes, sir.  County Manager Abolt said, by the plat.

Commissioner DeLoach said, but once you do that —, once you do that, they have more of the responsibility there.  That’s
while  I’m here.   That’s why I’m arguing.  Chairman Hair said, right.  Commissioner DeLoach said, if we give them that bond
money back, you won’t find them over there again.  County Attorney Hart said, we don’t have bond money.  Ms. Hutcheson
said, we haven’t found them over here yet.   Commissioner DeLoach said, well, I’m sorry.   Let’s [inaudible].  Commissioner
Price said, we have no leverage here to begin with.  Mr. Bungard said, we have no leverage.   County Attorney Hart said, the
bond has expired.  Chairman Hair said, we really don’t have any.  I do think it’s fair though, in a sense of fairness, Ms.
Hutcheson, is there somebody representing—, do you represent the developer, Mr. McCorkle?   Mr. McCorkle said, yes, sir.
Chairman Hair said, I think let’s hear from the other side and then you’ll have a chance to say whatever you want to say.  I
think it’s fair to represent—, have both sides represented.  Commissioner DeLoach said, when you release the subdivision
bond for Laurelwood Plantation, what does that mean?  

County Attorney Hart said, well, the bond on this particular subdivision has expired because the period of time that this
lagoon’s been out there has already expired.  All we would be doing would be accepting the road and the pipe.  The lagoon
clearly from the get-go was the responsibility of the 11—, 10 or 11 surrounding property owners.  We don’t really have control
over that, have no say-so in that, and we have never—.  Commissioner DeLoach said, we had a responsibility to make sure
that lagoon is made and built and done and adequate when they take that property, and I don’t think based on the pictures
I have, based on the outline she’s got there, it’s not there.  

Chairman Hair said, the Chair will recognize Mr. McCorkle.

Mr. McCorkle said, my name is Phillip McCorkle.  I’m here for Great American Builders.  It is two distinct issues.  There was
a slight misrepresentation, I’ll assume, and not intentional.  The note on the subdivision plat does not say that the owners
would begin maintenance once the subdivision bond has been released.  It says when you buy the lot you will assume
responsibility for maintenance of that portion of the lagoon that’s on your property.  So if there has been lack of maintenance
during the last couple of years, it is the responsibility of the owners who assumed that responsibility when they bought the
lot.  The second—.  Commissioner Odell asked is that part of the deed?  Mr. McCorkle asked, pardon?  Commissioner Odell
asked, is that part of the deed?  Mr. McCorkle said, yes.  Well, the way it works is you refer to the subdivision map in the deed,
and the note on the subdivision map is a covenant.  So, yes, it is, it’s part of the deed.  Chairman Hair said, I asked the County
Attorney that yesterday.  Mr. McCorkle said, and the second part is the bond has really nothing to do with the lagoon in this
instance because  the bond is there to assure that the improvements that the County will be asked to maintain in the future,
in this case the drainage pipes and the roadway, are constructed and maintained for the first 12 months in an adequate
manner.  And so really if these folks have any complaints, it has to do with perhaps was there inadequate design initially, was
construction of the lagoon improper, were they misled as to who was supposed to maintain the lagoon.  All those are issues
that they have the right to bring up in some other forum, but I don’t think the County has a dog in this fight.  This is simply
whether the improvements that Chatham County is responsible—.  Commissioner DeLoach said, I’m the dog, man, you’ve
got—,  I’m the dog and in the fight.  Okay?  Mr. McCorkle said, well, we’ve had that interjected, but—.  Commissioner
DeLoach said, okay.  Mr. McCorkle said, which is fine, but the bond only has to do with the improvements that the County
has been asked to maintain.  So I do think—, and the ordinance is clear, it says if there have been no faults or failures in those
improvements, then the bond shall be released.   That’s what it says.  So we would ask that the bond be released and if Ms.
Hutcheson and her neighbors have other complaints for another forum, they’re welcome to take it there.  

Chairman Hair said, thank you, Mr. McCorkle.  Does any other Commissioners have any other questions before we’re ready
to take a motion—, take a vote?  Commissioner DeLoach said, I do.  Chairman Hair recognized Commissioner DeLoach.

Commissioner DeLoach said, I still say based on what we have out there, it’s not an adequate design and it was not
adequately done, and I don’t feel like they’ve got a lagoon that is a proper—.  It’s just not worth [inaudible].  
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Chairman Hair said, okay, Ms. Hutcheson, and then I’m going to ask Commissioner DeLoach to make a motion after you.
Go ahead, Ms. Hutcheson.  

Ms. Hutcheson said, I have just one more thing in the development part of it.  Chairman Hair said, please come forward so—,
for the record.  Ms. Hutcheson said, the lagoon receives the water from the neighborhood, and as the neighborhood was
being built, there were snowplow-like trucks that would come through to scrap the dirt off the street.  That’s how much dirt
eroded from the neighborhood during the years it was being constructed.  I have a picture here showing the quantity of dirt
that’s washing into the lagoon from the neighborhood, and so we’re expected to dredge this apparently.  Now, also in
response to—, like as they were building this, it states—, it states here, ground stabilization will be accomplished by providing
both temporary grassing on disturbed areas.  It says sedimentation and erosion control measures will be inspected daily.  Any
damages observable will be repaired at the end of that day.  Erosion control measures shall be maintained at all times.
Additional erosion and soil conservation measures will be installed as deemed necessary by on-sight inspections.  This was
about two and a half years ago.  There’s construction going on and this is their definition of temporary grassing, and y’all need
to see this.  

Chairman Hair said, Ms. Hutcheson, I’ve got a question for you because I think you do—, you have made—, there is a
disagreement between you and what the attorney said.  Did you assume that when you bought the lot it was your
responsibility to maintain the lagoon?  Ms. Hutcheson said, no, sir.  Chairman Hair asked, is that not on the deed, the
covenant restriction?  Ms. Hutcheson said, when we—, when all 10 of us closed out our house, we were not told—.  Chairman
Hair said, I didn’t ask you that.  Was it on the cov—, was it on the deed as a covenant restriction?  Was it on—?  Ms.
Hutcheson said, no, there’s nothing mentioned in the covenant regarding the lagoon.  

Mr. McCorkle said, that’s not—, excuse, Mr. Hair.  Let me—, you’re looking at me.  It’s not what I said.  The plat is referred
to. That’s how you do descriptions, Lot 126, Laurelwood Subdivision, refer to Subdivision Map Book so-and-so, recorded such
and such a place.  Restrictive covenants themselves are never included in deeds in modern law practice.  You have a set
of covenants and the covenants contained on the subdivision map.   

Chairman Hair asked, Ms. Hutcheson, when you closed your lot, did the closing attorney indicate that to you?  Ms. Hutcheson
said, we were not told anything about maintenance responsibility on the lagoon, and when the County was starting to approve
the—, I had tried to work with Great American to get them to come in and redredge before we sodded and put in our sprinkler
system.  For whatever reason, they chose to wait and eventually they didn’t come. When I stopped working with Great
American, I found out the County was starting to look at approving the neighborhood so I went to the County, and I said I need
to talk to you about the lagoon.  Mr. Drewry told me, standing in my back yard, when that lagoon was approved it was going
to be taken over by the County, and I remember distinctly hearing that because I remember thinking, fine, I don’t care what
they approve this lagoon to look like, as soon as they stamp their approval on it I will file a work order with the County to come
back in here and get this pond reshaped.  And it wasn’t until recently that Ms. Bush told me of our legal liability though the
plat and all that.

Chairman Hair said, Commissioner Price has a question.

Commissioner Price asked, Ms. Hutcheson, did you have a attorney that represented you or the group during the closings
that was a separate attorney from the developer’s attorney?  Ms. Hutcheson said, no, sir.  We—, I mean, the average person
doesn’t really know that the attorney is representing the lender.  I thought that attorney was there for my protection.  I thought
that other attorney was—, I thought we were paying this attorney $140 an hour to review this plat and make sure we under—.
See, it’s my—, this is frustrating because if I sell my lot I am legally obligated to tell you you can be sued if you let those
cattails continue to choke out the lagoon.  I wasn’t given that courtesy.  I was not given that courtesy.  

Chairman Hair said, okay, I think we—, I think we have all the facts before us at this point.  The Chair will entertain a motion
one way or the other.  Chairman Hair recognized Commissioner Murray. 

Commissioner Murray said, I’m not getting ready to make a motion.  I just think they have some legitimate complaints and
I think there are some things that have to be addressed.  Commissioner Price said, that’s a separate issue.  Commissioner
Murray said, I don’t know where the responsibility falls right now.  Chairman Hair said, the appropriate motion at this point
might be to table.

Ms. Hutcheson said, if we had known from the start that it was up to us to maintain, I would have never let the quantity of
cattails grow in my yard that are here.  But there’s a letter from the County Engineer’s office telling me, but this is part of
erosion control now.  I was concerned if I went in there and I took the cattails out and further erosion started, the County can
come after me.  It’s a Catch-22.  It’s on our lot.  It is legally our responsibility, but the County—, it’s part of the County drainage
system and has affected, as you can tell by the dirt that’s coming in from the neighborhood, and that’s two inlets.  You just
saw one.  

Chairman Hair recognized Commissioner Odell.  

Commissioner Odell said, I’m not certain if this is the appropriate forum, and the reason—, let me tell you.  I think your
complaint may lie in a breach of contract, but before us today is not a breach of contract that may have existed between you
and the homebuilder.  The sole issue before us, and I would oppose it being tabled, is (a) whether not the road is in
compliance and the drainage pipes.  That’s it and—.  Ms. Hutcheson said, well, I understand.  Commissioner Odell said, and
it’s not the lagoon, and the question is—, the question regarding the lagoon, any deed that you have would reference a plat
and there would contain the covenants.  Now whether or not you were told that is not the Commission’s obligation or
responsibility.  That’s the attorney that you paid to make that determination.  Whether or not it was there is a determination
you make by you going to Superior Court Clerk’s office.  That’s not a determination that we can make, but if in fact was there,
then you were placed on notice to—, and it’s assumed that you knew that.  Whether our employees told you thus and so, that
employee cannot enter into a binding contract which binds Chatham County.  Okay?  So the sole issue is roads, whether or
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not it’s in compliance, and the drainage pipes.  If those things are in fact okay, then the only decision is that we have to
release the expired bond, which is kind of—, doesn’t make sense, but your forum needs to be perhaps in Superior Court and
you perhaps need to consult a private attorney, which does not involve us as to—, you have a legitimate complaint—.  Ms.
Hutcheson said, but they’re releasing the bond.  There’s two blueprints to my neighborhood--, to my lot.  There’s the blueprint
to my house, there’s the blueprint to the pond.  The house is according to blueprint, the pond is not.  So, and I understand
that they’re saying that their responsibility ends where the pipe ends, and that the lagoon is our responsibility, but maybe I’m
misunderstanding—.  

Ms Paula Porter said, I don’t have a problem maintaining my pond.  I’m not lazy or anything like that.  My main concern is the
erosion.  I mean, I had to spend $450 to build a retaining wall to keep my yard from washing away.  I have no yard.  We had
to buy dirt, have it brought it and, I mean, it’s like you—, she pictures of how shallow the pond is, I mean, it’s maybe this deep
for I don’t know how many feet out.

Commissioner Odell said, excuse me for one second.  Let me just finish the question.  Jon [Hart], is—, the concerns that
they’ve  voiced, is that within our [inaudible]?  I don’t think it is.  County Attorney Hart said, Commissioner Odell, I feel very
sorry for these people, but I think you pretty well expressed song, verse, book and page the legal ramifications of.  Once that
plat is recorded, it’s public notice to everybody in the world.  Whether they choose to read it or not, it’s still public notice to
everybody in the world.  Whether their attorney advises them of that or not, it’s still public notice.  The County has no
responsibility to maintain that lagoon.  Probably lagoon maintenance is one of the highest cost factors of any developer in
this part of the country.  If you go out and look budget for budget items and you talk about the status of a lagoon, you’re talking
six months out, eight months out, twelve months out, and it is a living environment that constantly changes, and unfortunately
these people when they purchased that lot agreed to maintain that lagoon.  Ms. Hutcheson asked, but where was this stated?
County Attorney Hart said, in the subdivision plat.  Ms. Hutcheson said, I mean, okay, but it says that we assume
responsibility.  It doesn’t say at what time, and we’ve been led to believe that it’s after the—, that’s why we’re here.  We were
led to believe that after the County approved it, that’s when we get hit with it.  Commissioner Odell asked, by whom were you
led?  Ms. Hutcheson said, everybody all along.  Commissioner Odell said, okay.  Ms. Hutcheson said, and since it wasn’t
maintained in the first place, since it wasn’t—, you know, my—, okay, I purchased my lot, and then two years later he
purchased his lot.  My lot is going to have less erosion than his, but it’s still going to affect my lagoon.  So it’s—, it’s a weird
situation.  County Attorney Hart said, well, there was no homeowner’s association—.  

Chairman Hair said, let’s deal with the other Commissioners’ questions.  Commissioner Price and then Commissioner Jackel
and then Commissioner Murray.  Commissioner DeLoach said, throw me in there too.  Chairman Hair said, okay.  Chairman
Hair recognized Commissioner Price.  

Commissioner Price said, I want to place on the table the motion to approve.  Commissioner Odell said, I’ll second.  Chairman
Hair said, we have a motion and a second to approve.  Okay, Commissioner Jackel.  Unless somebody calls for the question.

Commissioner Jackel said, I wanted—, I’m curious about how the bond has lapsed, why no request was made to renew the
bond until it came before us to accept it.  How does that work?  County Attorney Hart said, we’ve got a bond and a warranty
period that has to be—, I don’t remember the length of time—, 12 months, and no action was brought not to keep the bond
from lapsing.  We don’t normally extend the bonds.  Inspection was made and apparently the lagoon at whatever point in time
and the road project was felt to be in compliance.  Did they even inspect that?  There’s a substantial chance it probably was
in compliance, but that isn’t involving the lagoon.  You go back out there three months later with no maintenance it might be
adequate.  Commissioner DeLoach said, no.  Commissioner Jackel said, that’s not my question.  Suppose we had—, we—,
someone—, we have decided that there’s a real problem there and we want to proceed against the bond, well, the bond is
gone.  County Attorney Hart said, there’s no action to proceed against the bond.  Commissioner Jackel said, it’s gone and
so we’re  saying, we’re up here to release the bond that’s already been released.  I mean, that’s—.  County Attorney Hart said,
well, we’re not talking about releasing the bond, we’re talking about accepting the road and the drainage pipe for future
maintenance, which is in compliance with what it’s supposed to do.  That’s what the issue is from the County Commission
standpoint, and that’s the only decision the County Commission really has jurisdiction over.  These people have a private
lagoon.  The County doesn’t go out and mow my grass, it doesn’t go out and take care of the lagoons out at, say, The
Landings or Southbridge. 

Commissioner DeLoach said, that’s not—, that’s not the point here.  The point I’m making here is not whether the thing is
maintained or not, the point here is when you accept it, those roads out there on—, and I’ve seen those four contractors, y’all
drag them up and down that road all day long.  When you see a washout, you make them fix every washout that’s on that
road.  Every time one happens, you’ve got them by the tail, Al [Bungard], and you say you get it done and they get it done
because that’s part of their responsibility.  That lagoon for 12 months was the responsibility of that contractor or that developer
and in fact they did not keep that up.  What we did, we walked out there one day, said, hey, that looks good to me, and walked
off, and those people are left with it washing out continually because you didn’t have a layer of sod there to hold it under
control.  Commissioner Price said, we didn’t have any authority over the lagoon.  Commissioner DeLoach said, yes, you do.
No, we do, we do.  Do we not inspect a lagoon to release it?  Say?  Chairman Hair said, go ahead.  Mr. Bungard?
Commissioner DeLoach asked, do we inspect a lagoon to release it?  Is it our responsibility to make sure that lagoon’s right
before they release that property?  Mr. Bungard said, Mr. Drewry isn’t here, but—.   Commissioner DeLoach said, I don’t care
about him, but is that our—.  Mr. Bungard said, but you’ll recall—, you’ll recall I said earlier, sir, that there were problems after
it was accepted with a warranty, and there were frequent visits out there and meetings with both consultants and Great
American Home Builders to renew the outfall, fill in the dirt on the other side and stabilize the slopes.  Commissioner DeLoach
said, okay. The fact of—.  Mr. Bungard said, some of the pictures you’ve seen here, work was done to stabilize it and as of
the point at which we had to make a decision does it meet it at that point, yes, but as the County Attorney suggested, things
will continue to happen.  Commissioner DeLoach said, I’m looking at pictures right here you’re showing me as a one—, I’ve
got crab grass growing there as a stabilizer.  There ain’t nobody in the world plants crab grass for a stabilizer, and I’m looking
at it.  So I know it hasn’t been stabilized with proper material to stabilize the pond.  I mean, I’m looking at it and I see what
I’ve got here, and it’s not here.  That’s my point.  They did not do an adequate job for the first year that this was done.
Therefore, the sediment has washed into that pond.  That lady lost her lot up there because that lot went into that lagoon.
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Therefore, we’ve got a lagoon that’s about half the depth of it.  That’s where I am with it, and that’s where I think the
responsibility’s with the County in making sure that if a man—, just because they call you up and have you go out there and
look at it one day after they’ve leveled with the pond, and they’ve blown whatever over it, doesn’t mean that you’ve got an
adequate stand of grass, or an adequate whatever, and obviously it wasn’t adequate or we wouldn’t have been out here four
or five times, but it has continued to wash and we should not take—, we should not let those people off until the daggummed
[phonetic] thing is right, just like you’d do road contractors.  You’d hold them to the fire until the dead end.  Why can’t you do
that to this people when they’re develop something because these other people, they can’t afford—, they can’t afford lagoons
like this, to maintain lagoons like this as far as dredging and all that based on the fact that something that washed in long,
long before it stabilized.  That’s where I am.  Had that thing been like that and they didn’t cut the grass and it got head high,
I wouldn’t care if the grass had been there, but the fact of it is what they’ve got is crap in the bottom of the lagoon because
it washed off, and it was on a lagoon that we approved saying it was no problem with it and, in fact, there was a problem with
it, it was washing into the lagoon.  Mr. Bungard said, well, the stuff that was shown in those pictures, I’m told by staff, was
in fact removed subsequent to that during those periods when—, in the warranty period.  Yes, it was an erode, yes it did, and
yes Great American Home Builder went back and cleaned that out to the depth required.  Commissioner DeLoach said, I know
these pictures I’m looking at right here you gave us as proof that they’d done was [inaudible], proof that it needed to be
maintained or whatever.  You don’t have anything but crab grass growing right there, Mister, and crab grass is not legitimate
ground cover.  Mr. Bungard said, those were back yards, sir. [Unintelligible comments were made when several individuals
were speaking at the same time.]  Commissioner DeLoach said, they hadn’t stabilized the lagoon before—.   Ms. Hutcheson
said, it was in the yard so we bought it.  Commissioner DeLoach said, right.  They had to stabilize the lagoon before anybody
purchased it.  They dug it before they sold the lots.  They were supposed to maintain it, they were supposed to stabilize it and
they did not do that, and I’ve got crab grass growing here.  

Commissioner Odell asked, Eddie [DeLoach], what’s the solution?  Commissioner DeLoach said, the solution is they need
to go out there and do it right like they should have on every—, well, I won’t say.  They should do it right.  That’s all.  I don’t
know whether we’ve got any letter or not.  They’re going to do it again in this town sometime.  I think you ought to—, they
ought to—, we should take responsibility to do something.  I don’t know what to do.  I just think people ought to be
responsible.  I don’t care who represents them.  

Vice Chairman Thomas said, okay, Commissioner Murray.  Commissioner Murray said, yes.  I’ve listened to all of it and
listened to our attorney’s advice and also listened to the County Engineer.  I still feel like we have some obligation to do
something on this.  We also had a letter that was in our packet from the attorney, Ms. Hutcheson’s attorney’s, asking or
requesting that this be postponed.  I don’t know of too many cases that we’ve ever refused to postpone something when an
attorney has written a letter for one of the residents and asked—, requested that.   I move that we table this.  Commissioner
DeLoach said, second.  Vice Chairman Thomas said, all in favor.   Commissioners Saussy, Rivers, Jackel, Murray, Odell,
DeLoach and Thomas voted in favor of the motion to table.  Commissioner Price voted in opposition.   The motion carried
by a vote of seven to one.  [NOTE: Chairman Hair was not present.]   Vice Chairman Thomas said, the motion carries. 

ACTION OF THE BOARD:

Commissioner Murray moved to table to the next meeting consideration of a request from Freeman & Vaughn, engineer for
Eagle Development Corporation, to release the subdivision bond for Laurelwood Plantation, accept the right-of-way and
easement dedications and accept the paving and drainage improvements for County maintenance.   Commissioner DeLoach
seconded the motion.   Commissioners Saussy, Rivers, Jackel, Murray, Odell, DeLoach and Thomas voted in favor of the
motion to table.  Commissioner Price voted in opposition.   The motion carried by a vote of seven to one.  [NOTE: Chairman
Hair was not present.]

============

5. REQUEST BOARD TO APPROVE THE CONSTRUCTION OF THE WATER AND SEWER
IMPROVEMENTS AND TO ACCEPT THE 12-MONTH WARRANTY BOND FOR HUNTER’S RIDGE
SUBDIVISION PHASE 4A.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Price moved to approve the request Board to approve the construction of the water and sewer improvements
and to accept the 12-month warranty bond for Hunter’s Ridge Subdivision Phase 4A.   Commissioner Thomas seconded the
motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell were not present.]

============

6. REQUEST FROM MR. DON KOLE FOR THE COUNTY TO DECLARE 11TH STREET RIGHT-OF-
WAY NORTH OF U.S. 80 AS SURPLUS AND QUIT CLAIM THE PROPERTY.
[DISTRICT 4.]

ACTION OF THE BOARD:
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Commissioner Price moved to approve the request from Mr. Don Kole for the County to declare 11th Street right-of-way north
of U.S. 80 as surplus and quit claim the property.   Commissioner Thomas seconded the motion and it carried unanimously.
[NOTE:  Commissioners Saussy and Odell were not present.]

============

7. REQUEST BOARD APPROVAL FOR ACCEPTANCE OF CREDIT CARD PAYMENTS BY THE
CHATHAM COUNTY FINANCE DEPARTMENT AS A MEANS FOR COLLECTING REVENUES.

ACTION OF THE BOARD:

Commissioner Price moved to approve acceptance of credit card payments by the Chatham County Finance Department as
a means for collecting revenues. Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:
Commissioners Saussy and Odell were not present.]

============

8. REQUEST BOARD APPROVAL TO REMOVE THE POSITION G.I.S. COORDINATOR AND
CREATE A NEW POSITION CALLED G.I.S. ADMINISTRATOR.

ACTION OF THE BOARD:

Commissioner Price moved to approve request to remove the position G.I.S. Coordinator and create a new position called
G.I.S. Administrator.  Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners
Saussy and Odell were not present.]

============

9. REQUEST BOARD APPROVE THE RENEWAL OF A SPECIAL USE PERMIT FOR LAZARETTO
CREEK AND AUTHORIZE THE CHAIRMAN TO SIGN THE PERMIT.

ACTION OF THE BOARD:

Commissioner Price moved to approve the renewal of a Special Use Permit for Lazaretto Creek to enable the County to
continue to maintain the fishing pier as a public facility and authorize the Chairman to sign the permit.   Commissioner Thomas
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell were not present.]

============

10. REQUEST FROM THE TAX COMMISSIONER’S OFFICE TO WRITE OFF UNCOLLECTIBLE REAL
PROPERTY TAXES ASSESSED AGAINST THE BANKRUPTCY ESTATE OF DIAMOND
MANUFACTURING COMPANY, INC.

ACTION OF THE BOARD:

Commissioner Price moved to approve the request from the Tax Commissioner’s office to write off uncollectible Real Property
taxes assessed against the Bankruptcy Estate of Diamond Manufacturing Company, Inc., PIN 20002-01001: 1992,
$11,843.19, Receipt #22558; 1993, $27,118.93, Receipt No. 22663; and 1994, $26,803.68, Receipt No.  23084. 
Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell were
not present.]

============

11. REQUEST BOARD APPROVAL OF A G.E.M.A. MANDATED MITIGATION PLAN FOR THE
COUNTY.  (THE HAZARD MITIGATION PLAN IS ON FILE IN THE OFFICE OF THE CLERK OF
COMMISSION.)

ACTION OF THE BOARD:

Commissioner Price moved to approve a G.E.M.A. mandated mitigation plan for Chatham County.   Commissioner Thomas
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell were not present.]
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============

12. BOARD CONFIRMATION OF EASEMENT AGREEMENTS FOR THE EXTENSION OF UTILITIES
TO HUTCHINSON ISLAND.

ACTION OF THE BOARD:

Commissioner Price moved to confirm the execution of Easement Agreements for the extension of utilities to Hutchinson
Island.  Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell
were not present.]

============

13. REQUEST BOARD APPROVAL TO AUTHORIZE PAYMENT FOR RELOCATION OF UTILITIES
(SEPCO TRANSMISSION LINES) ON HUTCHINSON ISLAND.

ACTION OF THE BOARD:

Commissioner Price moved to authorize payment for relocation of utilities (SEPCO transmission lines) on Hutchinson Island.
Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell were
not present.]

============

14. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS:(Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount
still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A.  Change Order No. 4 to the
contract for drainage investi-
gation for the Hardin Canal
Drainage Improvement Project

Engineering Thomas & Hutton
Engineering 

$98,800 1998 Drainage CIP

B. Confirmation of Change
Order No. 1 to the contract for
drainage analysis and storm
water improvements along the
Wilmington Park Canal

Engineering Thomas & Hutton
Engineering

$3,500 1998 Drainage CIP

C. Supplement Agreements
for contract modifications for
Savannah River Harbor

Engineering GDOT N/A N/A

D. Change Order No. 3 to the
contract for the Placentia
Canal Storm Water Improve-
ment Project

Engineering T. B. Powell, Inc. $11,351.38 1998 Drainage CIP

E. Amend specifications to
the contract for consulting
services for the conversion of
the judicial information
management system

I.C.S. Papafotis Consulting N/A N/A

F. Award contract for design,
engineering and environ-
mental services for the
Whitfield Ave. and Diamond
Causeway Widening Project

Engineering Thomas & Hutton
Engineering

$1,252,511 SPLOST (1993-199)
Whitfield Ave. and
Diamond Causeway
Widening Project

G. Change Order No. 4 to the
contract for the construction
of Phase I of Tom Triplett Park

Engineering Shuman Construction
Co.

$29,090 SPLOST (1993 - 1998)
Tom Triplett Park

H. Change Order No. 1 to the
contract for Right-of-Way
Acquisition Services

Engineering Moreland Altobelli $2,704 Land Bank/Property Fund
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I. Agreement for the initial
study to relocate two golf
holes at Bacon Park Golf
Course (Truman Parkway
Phase III)

Engineering City of Savannah $10,000 SPLOST (1985 - 1993)
Contingency

J. Change Order No. 10 to the
contract for geotechnical
design of dikes in the DMCAs

Engineering GeoSyntec
Consultants

$7,956 General Fund/M&O
Harbor Maintenance
(100% reimbursable by
GDOT)

K. Change Order No. 3 to the
contract for professional
services and improvements
for drainage systems for the
Burnside Island Drainage
Project

Engineering EMC Engineering $2,992 SPLOST (1993 - 1998)
Unincorporated Drainage
Reserve (pending
transfer)

L. Declare unserviceable and
surplus computer equipment
for redistribution

I.C.S. N/A N/A N/A - Surplus Property 

M. Confirmation of emergency
purchases of voting ballots 

Board of
Elections

Owen G. Dunn Co. $85,537 General Fund/M&O -Board
of Elections

N. Confirmation of emergency
purchase action for the lease
of the first floor of the “Old”
Standard Oil/School of Visual 
Arts Building and office space
modifications

Board of
Equalization

Danny Falligant /
various

$3,500 (5 mo.
rent)
$20,000
modification

General Fund/M&O
(pending Contingency
transfer)

O. Contract to design/build
the Whitemarsh Island
Community Center

SPLOST Scott Barnard
Architect/DMK
Construction

$353,086 SPLOST (1993 - 1998)
Whitemarsh Island
Community Center

P.  Exercise final renewal
option to provide HVAC water
treatment chemicals

•Building
Maintenance
&
Operations 
•Detention
Center

Anderson Chemical
Co.

$8,707.07 •General Fund/M&O -
BM&O
•General Fund/M&O -
Detention Center

Q. Exercise final renewal
option for laser printer
cartridge service

Various •All Ribbons Express
•Entré Computer
Center

Varies •General Fund/M&O -
Various departments
•SSD - Various
departments

R. Confirmation of contract
award to renovate and repair
four basketball courts at
L. Scott Stell Park

Parks &
Recreation

Tennico $16,500 •General Fund/M&O -
Escrow ($10,000)
•General Fund/M&O -
Parks and Recreation
($6,500)

S. Confirmation of purchase
and installation of a static
dissipation and grounding
system (i.e. lightning protec-
tion system)

I.C.S. Lightning Master
(sole source)

$14,862 General Fund/M&O - I.C.S.
(pending approval of
Contingency transfer)

T. Exercise final renewal
option to provide elevator
maintenance and service

Building
Maintenance
&
Operations

Atlantic Coast
Elevator

$23,820.24 General Fund/M&O -
Building Maintenance and
Operations

U. Professional services
contract to provide technical
training for I.C.S. employees

I.C.S. Donna Lynn $15,000 General Fund/M&O - I.C.S.

V. Change Orders 2A and 4 to
provide utility extensions for
Hutchinson Island

SPLOST Hussey, Gay, Bell and
DeYoung

Total:
$102,041

SPLOST (1993 - 1998)
Hutchinson Island Utilities
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W. Resurfacing of four tennis
courts at L. Scott Stell Park

Parks and
Recreation

Clayco $12,340 CIP (pending transfer
from Contingency)

Items 14-A through 14-W, except 14-F, 14-N and 14-O:

Commissioner Price moved to approve Items 14-A through 14-W, except Items 14-F, 14-N and 14-O.    Commissioner
Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell were not present.]

Item 14-F:

Vice Chairman Thomas recognized Commissioner Murray. 

Commissioner Murray said, yes.  Let’s see, Item F.   County Manager Abolt said, there’s a question, the design and
engineering [inaudible].   Commissioner Murray said, the widening of this.  Where is the $1.3 million coming from? 
Commissioner Price asked, Frank [Murray], which one are you—?   Mr. George Lynch said, if you are looking, sir, for the
matrix, it would be on page 34.  Commissioner Price asked, what item are we on?  Mr. Lynch said, Item F, sir.  We’re looking
to the award, Thomas & Hutton of design and engineering contract —.  County Manager Abolt said, on your agenda it’s page
10 too.  Vice Chairman Thomas said, page 10, number F.   County Manager Abolt said, Commissioner Murray, it’s coming
from SPLOST.  Commissioner Murray asked, is that adequate to do what needs to be done?  County Manager Abolt said,
yes, sir, it is.  In the estimation of the County Engineer—, he can speak for himself, but it’s adequate.  Commissioner Murray
said, I guess the other question I have, I thought this was supposed to be a State project. That’s a State road.  Mr. Bungard
said, we are responsible for the design and environmental improvements of the project.   They will pay for the construction.
Commissioner Murray said, so the State’s only obligation is construction costs of that road.   Mr. Bungard said, yes, sir. 
Commissioner Murray said, all right.  Will the bridge be included in this?  Mr. Bungard said, yes, sir.  Commissioner Murray
said, so it’s all going to be one project, not two projects.  Mr. Lynch said, yes, sir.  Mr. Bungard said, well, it can be two
projects.  It’s going to be designed as one big design project, design contract.  Commissioner Murray said, I guess my point
is though you can’t build four lanes going up to a two-laned bridge or have two lanes going into a four-laned bridge.  Mr.
Bungard said, oh, yes, it will be coordinated as one project, yes.  County Manager Abolt said, for clarification, it’s a high-level
bridge, not the current bridge.  Commissioner Murray said, well, I know it’s not the current bridge.  County Manager Abolt said,
that’s why—, I wanted to make sure he understands the question, sir.  Commissioner Murray said, I understand it now.
County Manager Abolt said, I know you understand it.   Okay.  Do you have a time frame on any of this?  Mr. Bungard said,
24 months I believe, maybe  25.  Commissioner Murray asked, to see construction?  Mr. Bungard said, to complete the
design.  Commissioner Murray said, that’s just to complete the design.  Mr. Bungard said, yes, sir.  Commissioner Murray
asked, so when would they see construction on this project?  Mr. Bungard said, it will go out for bid hopefully 90 days after
that.  Mr. Lynch said, I would expect we could be going out for bids, but I’d say from the end of design until you’re able to
make construction award 60 to 90 days.  Commissioner Murray said, we’re looking at 2001 before we even see construction
on the project, if we’re lucky.  Mr. Lynch said, yes.  Mr. Bungard said, and then we still have to factor in the right-of-way
acquisition.  Commissioner Murray said, the reason I’m asking these questions, and you weren’t even here, Al [Bungard],
when that took place, but this one project was one of them that was promised by the State DOT Commissioner when we did
our first phase of the Truman Parkway, sitting under that bridge when they did the ribbon cutting, that if that sales tax passed
this was one of those projects, along with some of the other projects, that were going to be done and they were going to take
off.  I don’t think we’ve seen any of these projects yet, and that’s been what—, how many years ago?  Commissioner Price
said, three, four, five.  Commissioner Murray said, because the funds keep getting put off and we keep getting shuffled back,
and this is coming from the State.  It’s not y’all’s fault, but the State keeps pushing our projects back that we were promised
to have in place, some of these should have been completed by now, this being one of them, and we’re talking now the
design’s going to be two more years off, construction might get started 60 to 90 days after that, so the year’s 2001.  The four-
laning going from Bryan Wood Road on down to Tybee was another project that was promised, and what’s happened now
is all—, most of the residents sat there and voted for the referendum to do these projects with and now coming  back and
saying, well, y’all lied to us.  Well, as far as I’m concerned, the State DOT Commissioner lied to us because he hasn’t followed
through with any of these projects, and I’ll move for approval.   Commissioner DeLoach said, second.  The motion carried
unanimously. [NOTE: Chairman Hair was not present.]  Vice Chairman Thomas said, the motion carried.

Item 14-N:

Commissioner Murray said, my question on N is what—, I thought we looked at this building for another project for the—, if
we consolidated the Inspections Departments, and it was not adequate for that.  What—, I didn’t even know we were looking
at it for anything else?  Mr. Lynch said, this is 800, 900 square feet, sir, for the Board of Equalization only it was—.  

County Manager Abolt said, if I may, we did not determine that it was not adequate.  It was our partner, the City of Savannah,
termed it inadequate.  We have no objection to the use of the building.  Commissioner Murray said, so we’re just going to use
this on a part time basis.  Mr. Lynch said, well, we’re going to rent it.  You can’t just rent three hearing rooms and a reception
area for nine months out of the year.  We will use it probably nine months out of the year and not three others.  Commissioner
Murray asked, and this is primarily for everybody that’s appealed their reevaluations?  Mr. Lynch said, yes, sir, and that’s
turned into pretty big business.  I’m told last year—.  Commissioner Murray said, it will be a bigger business if we keep doing
like it’s being done.  Mr. Lynch said, I’m told last year they had about 3,000 in that cycle, appeals, so it’s used.

Commissioner Murray said, I move for approval.  Commissioner Odell said, I’ll second it.  Vice Chairman Thomas said, okay,
please vote.  The motion carried unanimously. [NOTE: Chairman Hair was not present.]  Vice Chairman Thomas said, it’s
approved.
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Item 14-O:

Vice Chairman Thomas said, okay, what about O?  Commissioner Murray said, O as the next one.  The only reason thing—,
the only reason I pulled that one is, when is it going to start?  Mr. Lynch said, it—.  County Manager Abolt said, it’s already
started.  Commissioner Murray said, y’all started that first thing this morning, right.  Mr. Lynch said, no.  Pardon me, sir, we
started without the award to Barnard on the Islands thing.  We haven’t started—.  Commissioner Murray said, it’s design/build
though.  County Manager Abolt said, I’m having fun.  We have two—, if I may, George [Lynch], excuse me.  Under the
design/build, as the Commission knows, we have two projects that have priority on this, this being the first followed closely
by the Tatumville project.  Quotes were initiated about the same time.  This is going design/build.  Obviously, we have a very
big firm to do this.  It is below budget.  We also hope—, expect to have the same thing for you in the near term on Tatumville.
Commissioner Murray said, well, he’s the same one that did this building right here.  County Manager Abolt said, yes, sir.
Good firm.  Mr. Lynch said, Barnard did, sir, not Bethune.  

Commissioner Murray said, I move for approval before Commissioner Odell changes his mind.  Commissioner Saussy said,
second.  The motion carried unanimously. [NOTE: Chairman Hair was not present.]

ACTION OF THE BOARD:

1. Commissioner Price moved to approve Items 14-A through 14-W, except Items 14-F, 14-N and 14-O.    Commissioner
Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Saussy and Odell were not
present.]

2. Commissioner Murray moved to approve Item 14-F.    Commissioner DeLoach seconded the motion and it carried
unanimously.  [NOTE:  Chairman Hair was not present.]

3. Commissioner Murray moved to approve Item 14-N.  Commissioner Odell seconded the motion and it carried
unanimously.  [NOTE: Chairman Hair  and Commissioner Price were not present.]

4. Commissioner Murray moved to approve Item 14-O.  Commissioner Saussy seconded the motion and it carried
unanimously.  [NOTE: Chairman Hair and Commissioner Price was not present.]

============

XI.  FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one
week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote
is to be taken on one of the following listed items.

1. AMEND THE FACTORY BUILT HOUSING ORDINANCE TO ALLOW THE LOCATION OF NON-
CERTIFIED DWELLINGS INTO THE UNINCORPORATED LIMITS OF CHATHAM COUNTY.

ACTION OF THE BOARD:

Read into the record as first reading.

============

2. MPC WAS REQUESTED BY CHATHAM COUNTY TO AMEND SECTION 2-28, THE “HOME
OCCUPATION” DEFINITION, TO PROVIDE MORE SPECIFIC STANDARDS DEALING WITH
HOME OCCUPATIONS.  THE MPC RECOMMENDED APPROVAL.

ACTION OF THE BOARD:

Read into the record as first reading.

============
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XII.  SECOND READINGS

None.

============

XIII.  INFORMATION CALENDAR

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

Report received as information.

============

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

Report received as information.

============

3. STATUS ON CONSOLIDATION OF RECREATION AND INSPECTIONS DEPARTMENTS WITH
THOSE OF THE CITY OF SAVANNAH.

ACTION OF THE BOARD:

Report received as information.

============

4. REVIEW OF INTERIM FINANCIAL STATEMENTS FOR THE SECOND QUARTER 1998.

ACTION OF THE BOARD:

Report received as information.

============

5. STATUS OF WATER AND SEWER BIDS.

ACTION OF THE BOARD:

Report received as information.

============

6. SURPLUS PROPERTY DISPOSITION STATUS.

ACTION OF THE BOARD:

Report received as information.

============

EXECUTIVE SESSION
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Commissioner Odell moved that the Board go into Executive Session for the purpose of discussing litigation, land acquisition
and personnel.  Commissioner DeLoach seconded the motion and it carried unanimously.    [NOTE: Chairman Hair and Com-
missioner Saussy were not present.]

*         *         *

Following adjournment of Executive Session, the meeting of the Chatham County Commissioners reconvened.  

============

APPOINTMENTS:

1. CHATHAM COUNTY MOSQUITO CONTROL COMMISSION.

Commissioner Odell said, I move to appoint Frank Heidt, Jr., to the Mosquito Control Commission and reappoint Roy Crager
and Larry Miles.  Commissioner DeLoach said, second.  Vice Chairman Thomas called for a vote on the motion and it carried
unanimously.   [NOTE: Chairman Hair and Commissioner Price were not present.]

ACTION OF THE BOARD:

Commissioner Odell moved to appoint Frank Heidt, Jr., to the Mosquito Control Commission to fill the position previously held
by Harry R. Tear, Jr., to a term which expires October 1, 2000, and reappoint Roy L. Crager and James L. (Larry) Miles, Jr.,
which terms will expire October 1, 2001.   Commissioner DeLoach seconded the motion and it carried unanimously.   [NOTE:
Chairman Hair and Commissioner Price were not present.]

============

ADJOURNMENT:

There being no further business to be brought before the Board, Vice Chairman Thomas declared the meeting adjourned at
1:25 p.m.

============

APPROVED:  THIS _______ DAY OF _________________, 1998

_______________________________________________
DR. BILLY B. HAIR, CHAIRMAN, BOARD OF          

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA 

_______________________________________________
SYBIL E. TILLMAN, COUNTY CLERK                 


