FRIDAY NOVEMBER 19 1999

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON NOVEMBER 19,1999, IN THE COMMISSION MEETING ROOM
ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND
ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

. CALL TO ORDER

Chairman Hair called the meeting to order at 9:00 a.m., Friday, November 19,1999.

lI. INVOCATION

Commissioner Eddie DeLoachintroduced The Rev. Terry Johnson, Pastor ofIndependent Presbyterian Church, who gave
the invocation.

lll. PLEDGE OF ALLEGIANCE

All pledged allegiance to the flag of the United States of America.

V. ROLL CALL

The Clerk called the roll.

PRESENT: Dr. Billy B. Hair, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
David L. Saussy, District One
Joe Murray Rivers, District Two
Martin S. Jackel, District Three
Harris Odell, Jr., District Five
Ben Price, District Six
Eddie W. DeLoach, District Seven

ABSENT: Frank G. Murray, Chairman Pro Tem, District Four
IN ATTENDANCE: Russ Abolt, County Manager

R. Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

YOUTH COMMISSIONERS

Chairman Hair introduced the following Youth Commissioners in attendance: Brandon Brown, Georgia Campaign for
Adolescent Pregnhancy Prevention, a Senior at Savannah High School; Eric Brown, Martin Luther King Observance Day
Association, a Junior at Benedictine; and Hannah Carter, a Sophomore at Calvary Baptist.
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PROCLAMATION FOR “POLICE EMERALD SOCIETY DAY.”

Chairman Hair read the following proclamation into record:

WHEREAS, 25% of the 14,000 officers listed onthe Nationa Enforcement Officer’s Memoria in Washington,
D.C. who logt their livesin the line of duty are of Irish descent; and

WHEREAS, the Savannah and Chatham County, Georgia area have such alarge Irish-American population as
evidenced by the second largest . Patrick’s Day in the United States; and

WHEREAS, in 1953, the fird Emerdd Society chapter was formed, and to date, there have been 51 chapters
recognized by the National Conference of Law Enforcement Societies, representing more than 25,000 Irish-American
public safety officers nationwide; and

WHEREAS, the membership of the Police Emerad Soci ety of Southeast Georgia presently indudesmembersfrom
the Chatham County Police Department, Savannah Police Department, Chatham County’ s Sheriff’ s Department, Tybee
Idand Police Department, Port Wentworth Police Department, United States Department of Justice and Georgia Board
of Pardons and Paroles; and

WHEREAS, the Police Emerdd Society of Southeast Georgia s goas indude recognizing and promoting the
contributions of Irish-Americans to law enforcement and this Country, to uphold and defend the Condtitution of the United
States and the Condtitution of the State of Georgia, to develop and strengthen community relaionships between law
enforcement and the community at large, to enhance professiondismwithin the law enforcement professionto better serve
the community and to aid active members familiesin the event of aline of duty deeth; and

WHEREAS, on November 6, 1999, the Police Emerald Society of Southeast Georgia will be recognized asthe
50th area chapter by officids of the Nationd Conference of Law Enforcement Emeradd Societies.

NOW, THEREFORE, I, Dr. Billy B. Hair, Chairman, on behdf of the Board of Commissioners of Chatham
County, do hereby proclaim November 19th, 1999 as.

“POLICE EMERALD SOCIETY DAY”

in Chatham County and congratul ate the members of the Police Emerad Society of Southeast Georgiafor their dedication
to law enforcement in Savannah and Chatham County and their successful formationof suchacommendable organization.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Sedl of Chatham County, Georgiato
be affixed this the 19th day of November, 1999.

Sgt. C. J. McAuliffe said, I'm not going to say a whole lot, but | appreciate the support of the County Commission and all
the Chiefs and the department heads of the various departments. You've been real supportive in helping us get started.
Thank you.

Chairman Hair said, thank you very much.

2. PROCLAMATION FOR WORLD AIDS DAY.

Chairman Hair read the following proclamation into the record:

WHEREAS, the globa spread of HIV infection and AIDS necessitates a worldwide effort to incresse
communication, education and action to stop the spread of HIV/AIDS; and

WHEREAS, the Joint United Nations Programme on HIV/AIDS (UNAIDS) observes December 1% of eachyear
asWorld AIDS Day, aday to expand and strengthen the worldwide effort to stop the spread of HIV/AIDS; and
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WHEREAS, UNAIDS estimates that 33.4 millionpeople are currently livingwithHIV/AIDS, withyoung people
under age 25 accounting for a least haf of al new infections, and

WHEREAS, the American Association for World Hedlth is encouraging a better understanding of the chdlenge
of HIV/AIDS nationdly as it recognizes that the number of people diagnosed with HIV and AIDS in the United States
continues to increase, with 688,200 AIDS cases reported as of December 31, 1998; and

WHEREAS, World AIDS Day provides an opportunity to focus on HIV infection and AIDS, caring for people
with the HIV infection and AIDS, and learning about HIV and AIDS; and

WHEREAS, the 1999 World AIDS Day theme“ AIDS- End the Silence, Listen, Learn, Live!”, encourages
usto () listen to young people, hear their viewsand concerns, and engage them in conversation about issues concerning
sex, sexudity and HIV/AIDS, (b) learn from one another about respect, participation, support and ways to prevent HIV
infection; and (c) liveinaworld wherefewer people areinfected withHIV, wherethe rightsof young people are protected,
and where those living with HIV are cared for and are free from discrimination.

NOW, THEREFORE, I, Dr. Billy B. Hair, Chairman, onbehdf of the Chatham County Board of Commissioners,
do hereby proclaim December 1, 1999 as:

“ WORLD AIDSDAY”

in Chatham County and urge dl dtizens to understand that HIV/AIDS is a globa chdlenge, to take part in HIV/AIDS
prevention activities and programs, and to join the globd effort to prevent the further spread of HIV/AIDS.

Mr. Rick Pfister said, World AIDS Day is December 1%, It's on Wednesday this year, seven o’clock, we'll be having the
Candlelight Vigil atthe park, and lencourage all the Commissioners to attend and anyone that’s here in the audience and
anyone here in Chatham County. We have along way to go. We've had 922 cases of AIDS confirmed in Chatham County,
Effingham County, Health District 9-1, since the beginning of the disease, and we’ve had over 570 deaths from that, so
it's a real important day, and I'd also like to thank the World AIDS Day Committee, members of the County staff that are
onthere also this year again, and Mr. Van Johnsonwill be providing the music. So,it’'s a solemnevent. It only takes about
an hour. Thank you.

Chairman Hair said, thank you.

3. PRESENTATION TO CARL KLEEMAN.

Chairman Hair said, I’'mgoing to ask Mr. Carl Kleeman to come forward now. For the last few months we've beentalking
about how tight our budget is, how difficult it is to balance the budget, and many people have contributed time and effort
and moneyto help Chatham Countyto reduce our burden, and no one has done more than Carl Kleemanand TIC,and it's
my pleasure this morning to present Carl Kleeman--, and it says: Presented to Carl Kleeman for outstanding contributions
to Chatham County, November 19, 1999, for the wonderful contributions he’s made and the donations of time, materials
and equipment, and they've this County tens of thousands of dollars because of their generosity and we want youto know
we certainly appreciate that.

Mr. Carl Kleeman said, thank you very much. Chairman Hair said, thank you. Would you like to —? Mr. Kleeman said,
yes. On behalf of TIC, The Industrial Company, that | work for, it was a great pleasure that we were able the Sheriff's
Department with their pistol range and we just appreciate the opportunity to be called on to help this community that we
all live in. Thank you very much.

Chairman Hair said, thank you, Carl [Kleeman].

VI. CHAIRMAN'S ITEMS

None.
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Vil. COMMISSIONERS' ITEMS

1. MARY ELLEN SPRAGUE, LIBRARY BOARD (COMMISSIONER SAUSSY).
Chairman Hair said, Commissioner Saussy, I'll ask you to introduce this.

Commissioner Saussy said, thank you, Mr. Chairman. |just wanted Mary Ellen[Sprague]to come up and please give us
an update on what's happening at the library.

Ms. Mary Ellen Sprague said, first we want to give you a gift from the Foundation if you'll hold up for a second while they
distribute them. [NOTE: T-Shirts were distributed to the Commissioners.] Ms. Sprague said, we also sent out a packet
onyesterday. Do all of you have that? If not, we have extra copies here. Did y'all get the copies? Okay. I'm going to let
one of my fellow Board members, Richard Riley, speak to us.

Mr. Richard Riley said, good morning, gentleman. Commissioner Thomas said, and —? Mr. Riley said, and ladies.
Commissioner Thomas said, thank you. Dr. Thomas, please forgive me. Commissioner Thomas said, thank you. Mr.
Riley said, you know my heart was right this morning, but | was thinking about the seriousness of our coming before this
body this morning. It is not often that | come to your Commission meeting, but when | do come it is pressing that we have
some reliefon some issues. Itis very simple. We need your help, and that is why we’re here this morning and we’re united.
Over the past couple of years we've had some serious issues with the library board and the library system, but | think that
we as a board have risento the occasion, we've buried our differences, and we are now a united body. Over the past few
weeks we had a retreat. The board has come up with a minority hiring plan. With the help of able citizens like The
Reverend Leonard Smalls [sic] we were able to sitdown inaroom and come up with a plan that was actually voted on by
the board atthe last meeting. In the last few months a plan for the inner city libraries has been submitted and accepted by
the board with over 30 items for improvement. We’'re being held up because we do not have a Facilities Manager. That
is part of the funding that we're requesting today. If we could get this person on board within a couple of days,
improvements would begin to be made to the inner city libraries as well as the Bull Street Library, and so | ask you this
morning to do the right thing. Not only is Savannah watching, but all of America and so it is in your hands to do the right
thing, and as a historian this is a pivotal juncture in the history of Savannah. We spent $12.8 million and for us not to open
up the Bull Street with more than eight hours will be a judgment on our legacy as a city. All of America will read about it
that we have a $12.8 million facility that is only open for eight hours, and so | beg of all of you to do the right thing and let
history write down thatthe Commission of Chatham Countyrose to the occasion, provided the funding for us to adequately
staff and to have hours of operation adequate for the people that need our service, and we need that and | beg of you to
give us the $900,000 and to allow us to roll whatever monies we need over into next year because we're in crises and we're
the only department in the County that is in this type of a crisis situation.

Chairman Hair said, thank you, Mr. Riley.

Commissioner Rivers said, | would like to say one thing. You might be the only department, but the County is in a crisis.

Mr. Robert Brooks said, thank you. To the Commissioners, to Dr. Priscilla Thomas and to all others who are listening,
we’re not here just to be here. We're here because we are the library board. My name is Robert Brooks. I've sat on this
board and I've observed the board. You first said we must come together. We have come together. We have come
together with such a tightness that we are asking you to think about your situation, to think about your position in our city
and in our county. We’re asking you to think about that library, that $12.8 million in taxpayer’'s money. My money, your
money and a lot of our money. Savannah is the only city that | have read about that is having such a difficult time with
libraries. In other cities they don’t have this type of thing affecting over library openings. A library to me is just like the board
of education. It's aneducational part of this community and those doors should be openirregardless of all the other things
and perks that we would like to have open, and luse the word perks very strongly, and Idon’t have to call out the perks that
I’'mreferring to, but out of all these other perks we have nothing is more important to a community thanthe library outside
the board of education, and we should give that very serious thought because we’re not asking for this money just to be
asking for it. We’ve gone out of our way to try to bring in the people that's supposed to serve that board and they’re 39
fillings to be filled. We can do that with the proper funding and $900,000 for a library that's completed. Just as well to say
that library is completed, and once those doors are open it's going to be very hard to tell the citizens that we can’t fund it
because once they see what we have seen, they’re going to want those doors to remain open. It's going to look bad on
your records if those doors —, when those doors are notopen. | beg of you to think about yourselves and think about this
community. We need the funding and you can present it to us without any hesitation. Thank you for listening.

Chairman Hair said, thank you, Mr. Brooks. Chairman Hair recognized Ms. Sprague.
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Ms. Sprague said, Iwould like to issue aninvitationfor all of youto come on Sundayto the opening. We are having a pre-
tour for all the Commissioners at 12:45. We hope you will be there to take a tour. The public will be allowed in at two
o’clock, from two to six, and then we will have the library open in December for eight hours a week: on Monday and
Tuesday from sevento nine; on Friday from nine to elevenand Saturday mornings from nine to eleven. After that we don't
knowwhatwe’ll be doing. We have a serious cut in our budget and I'm not sure we’ll be able to open it at all after that frame
oftime. We’re now, on the first page, we also have 200,000 items in the collection, the new collection. We're very proud
of it. They're beautiful books. Let me emphasize the importance of getting into the library. There isn’'t anybody yet that
has notgone into the library thathasn’tbeen very enthusiastic aboutit. Itis truly anincredible sight, but seeing is believing.
This is one of those instances where you really have to see what you're getting to really understand why we're so
passionate about what we're asking. The 64 computers thatwill provide internetaccess, we're very proud of that. I'm not
going to go throughall of this in detail. You have the information. We'll be here all day. | have the recruitment plan that we
agreed unanimously, the board agreed to on Tuesday, and we’re very proud of that planas well. If you'll look atthe bottom
of the recruitment, it says that we have of the total staff 44% Black, 54% White and 2% other minority, which we think is
prettygood. We're not as proud of the number of professionals. The professionals we only have 10% Black, 90% White
and other minorities. To address that problem, we have come up with a planto deal with that. Part of the problem, which
we have said all along, is if you look on the next page, only 4% of librarians nationally are Black, so it's a very difficult
situation to fine Black librarians, but we are going to do our best. We have asked our staff how many of them currently
would like to get librarian certification so that we can go ahead and hire more minority staff in-house. Our foundation has
agreed to fund $25,000 to send our librarians back to school and if we do that, there are five minority librarians that are
interested indoing that. So we are looking long term to try to educate in-house to be able to hire librarians thatare actually
from Savannah and thatwill not cost y’all anything because we will get thatfrom foundationmoney. Lastly, on the very back
page we have a list of goals in mind, the first of which is the C-E-L Regional Library will fill 30% of its present and future
librarian position with Black librarians. When the present vacancies are filled, this will increase the percentage of Black
librarians to 16%. We already have three librarians right now, minority librarians, that we are ready to hire. If we can have
the hiring freeze lifted we will be able to immediately increase the percentage of Black librarians. Are there any questions
about the minority plans?

Commissioner Rivers said, Mr. Chairman. Chairman Hair said, | have —, not about the minority plan. Ms. Sprague said,
I'll keep —, I've still got some more issues. Commissioner Rivers said, Ms. Sprague, you said thatyour funding was cut.
How much was your funding cut? Ms. Sprague said, we're not being allowed to spend $900,000 in our —, from our —,
we'll getto the budgeting here, but $900,000 of our budget from 1999. Commissioner Rivers asked, is that money being
held in abeyance? Ms. Sprague said, right, you actually pay our payroll and you pay our —, you know, you handle our
money except for buying books, we do buy them ourselves, but everything else you handle. So we have no way of getting
to thatmoney unless you give Russ Abolt the permissionto release it. Commissioner Rivers said, okay, the $381,000 that
you're going to give back, what impact is that going to have? Ms. Sprague said, that will —, we certainly can spend
$900,000 easy. We can use it to replace air conditioners and all that kind of thing; however, if, you know, if y’all feel like
you need the 381, that's fine, we can make do with the 581. Does that make sense? Commissioner Rivers said, thank
you. Ms. Sprague asked, any other questions on the minority plans?

Commissioner Saussy said, let me ask a question on the minority plans. Ms. Sprague said, certainly. Commissioner
Saussy said, there are other minorities other than Blacks —. Ms Sprague said, that's true. Commissioner Saussy said,
and what percentage are we doing in that? Ms. Sprague said, we have 2% already minorities and, yes, they are
considered minorities along with Blacks. | mean, the same thing that | said regards also part of minorities, other minorities.

Commissioner Rivers said, but yet, Ms. Sprague, Ithink it needs to be understood when we sort of lump minorities in, we
don’t get what we should get in respect to the diversity within the community. Ms. Sprague said, that's why we broke it
down. Commissioner Rivers said, so if we can get that diversity within the community proportionately —. Ms. Sprague
said, right. Commissioner Rivers said, representative —. Ms. Sprague said, that's why we reported Blacks separately
from minorities so that you would see thatso thatwe weren'ttrying to cover or hide the figures. You would be able to see
it all very clearly. Any other questions about minorities?

Commissioner Thomas said, Mr. Chairman. Chairman Hair recognized Dr. Thomas. Dr. Thomas said, yes, and I'm glad
to see that you're recognizing that fact because that has been one of the things that | have constantly asked the board to
consider because you have not into the fullest from my recollection have done that [sic]. Youknow, we're all sick of all of
the rhetoric and | want to go back, yes, you've asked us, Mr. Riley —, was it Mr. Riley, to do the right thing. I'm asking you
to do the right thing and not a whole lot of media blitz to make it look as if the County Commissioners have not been
supportive in, you know, in helping youwhere youneed to go. | don't like that because we need to be up front and right to
the point. Ms. Sprague said, well, we —. Commissioner Thomas said, I'm speaking now, thank you. And I'm a little
perturbed about it because no one has been any supportive [sic] of the library as this Commission has been. We will
continue to be supportive of the library regardless of our differences. Regardless of our differences because we have a
facility there thatwe have pumped in a lotofmoneyand we want to get good results, you know, so thatour citizens can have
the full use of that facility and so all this other inbetween stuff, let’s getrid of it once and for all. Ireceived a lotof calls saying
that we did this and we did that, and I handled it the way thatIthought Ineed to handle it, and I'mjust saying today, yes, we
all need to do the right thing. | have done the right thing. I'm speaking for me. Ms. Sprague said, you have.
Commissioner Thomas said, I'm speaking for me this morning. I've done the right thing and | will continue to do the right
thing, but when we’re talking about doing the right thing, and this has animpact on the library altogether, I'm still concerned
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about those inner city libraries. Ms. Sprague said, we are too. Commissioner Thomas said, a lot has to be done and it's
notthis Commission thathas caused, you know, whathas happened there. And nothing has been done, nothing has taken
place from the request that we have asked previously. So | don’t know what your plans are in terms of doing that. You've
given me in the past two days or three days a lot of information and I'mtrying to read it and absorb it and will work through
it with you, but | want you to understand this morning that I’'m not against the library. I'm just not fully, what you call,
comfortable with a lot ofthings, and if we can getto that stage | think we can move forward. I'm glad to see that you have
come as a united front. I'm really happy about that, and | hope you really mean that. Working together means a lot, and
if you can continue to work with this Commission | think you will find that you will move a little, you know, faster and swifter,
youknow. Don’tlambast us saying that we haven’t done this and we haven’t done that. Okay? Allright. It was on my heart
to say that this morning. | respect each and every one of you, but | want you to respect us from that vantage point of view
also.

Chairman Hair said, | have a couple of questions and a comment and then I'm going to make a suggestion to my fellow
Commissioners. Firstof all, Ms. Sprague, when did you and the library staff know that the library was ready to open? What
date did youknowthatit was ready to open? Ms. Sprague said, a month and a half ago. Chairman Hair asked, you knew
sixweeks ago? Ms. Sprague said, uh huh [phonetic], and that's about the same time that the hiring freeze was imposed.
It was almost back to back. Chairman Hair said, okay. If any funds were made available to you, how long would it take
you to open the library full time? Ms. Sprague said, probably a month to fully getthe 70 hours, to get the staff. Chairman
Hair said, so it would take you a couple of months to get fully staffed anyway, right. Ms. Sprague said, that's why we --.
Chairman Hair said, and the freeze is over February 1%. Ms. Sprague said, uh huh. Chairman Hair said, so if you were
authorized funds but not make them available until February 1%, you could go ahead and recruit and advertise and you
would not delay the opening any more thanitwould be delayed any way, is thatcorrect? Ms. Sprague said, well, because
we would keep opening the hours as we brought in staff, and right now we are doing overtime with the current staffing to
continue to do that. Chairman Hair said, well, you didn’t answer my question. Ms. Sprague said, well, my —, what I'm
saying is thatwe could —, it would nottake until—, we could immediately start upping the hours immediately. We wouldn’t
wait until February 1%. We wouldn’t get to 70 hours for a couple of months, but we could very quickly move in that direction
and if six weeks ago we’'d been allowed to hire we would be almost to that point at this point. Chairman Hair said, okay,
| also share a concern thatDr. Thomas shares. For the last six to eight months every time | pick up the paper it's always
somebody from the library staff or the library board saying if the County Commissiondoesn’tdo this, we’re going to do that
and that's going to be detrimental to this community. And I've said it before, and I'll say it again because | share Dr.
Thomas’ concern. You know, what did | read the last three days? You folks are coming up today and if the County
Commission doesn’tgive youmoney, we're going to close thatlibrary down Sundaynight. Ms. Sprague said, no, we didn’t
say Sunday night. Chairman Hair said, you're going to be open for one day possibly if we don’t give the money. Ms.
Sprague said, no, that's not true. Chairman Hair said, and it seems to me that this is the same kind of activity that we’'ve
seen in the last few months that we —, | quite frankly feel that the County Commission is being held hostage. It's —, you
folks come up and say if the County Commission doesn’t do this, we’re going to do this and it's going to be negative for
the community. And it's constantly put back in our lap that it's our fault when things don’t go right at the library, and | quite
frankly don’tagree with thatand I'm concerned about that. The suggestion that I'd like to make to my fellow Commissioners
is we just spent a lot of money onour management study, and most of you have probably read thatthe management study
group, the details are analogous to the library. | believe it would be prudent for us today to ask the management study
group to come back on December 3", that's two weeks, with funding options and with —, it's quite possible we could open
the library with other alternatives other than those proposed by the library board, and | think we need an outside opinion
as to what it would take —. Ms. Sprague said, you've already got it, Dr. Hair. It's in the management study already.
ChairmanHair said, Ms. Sprague, please let me finish. Ms. Sprague said, okay, well, | justwanted to —. Chairman Hair
said, please let me finish. Ms. Sprague said, | don’t know that you're aware of that. Chairman Hair said, that's not what
I’'m saying, Ms. Sprague. What I’'m saying is that we would ask —, we’d go back and ask the management group to look
at the library budget as it stands right now and come back to us on December 3™ with options for opening the library full
time and what it would take to do that, and then I'll be honest with you, | could support whatever that management study
group says. | think that would give us an outside objective look. 1 think it would give us alternatives. We’d ask that
management group to do that, and | believe, Russ [Abolt], we probably could get that group to do that for us. And I think
that we're talking two weeks. The library’s already been delayed 10 or 11 months because of construction problems, and
I'd just like to do it right. There’s nobody on this Commission that wants to see this library open full time more than | do.
All of us want to see itopen full time, but | quite frankly don’t have the confidence in the recommendation thatI need to have
to support $900,000, and I think if we had the management group to come and give us options and give us funding
recommendations on December 39, | could support whatever that group came forward with, | believe, so —.
Commissioner Jackel and then Commissioner —.

Commissioner Jackel said, I'mthinking about your idea. | want to ask a couple of other questions first. On your minority
plan. Ms. Sprague said, yes, sir. Commissioner Jackel said, it talks about, and the pages are notnumbered, but where
it says recruitment planto increase minority staff at C-E-L Regional Library, the last paragraph onthatpage, it said 16 staff
members indicated they hold a Bachelor's Degree. Ms. Sprague said, that's correct. Commissioner Jackel said, all right,
and 12 of them [inaudible] and you’re making some attempt to see if —, to help them get additional education. Ms.
Sprague said, that's correct. Commissioner Jackel asked, what is the makeup of the 12 of them? Is that offered to any
staff members or justto —? Ms. Sprague said, yes sir. Commissioner Jackel said, it’s offered to any staff members and
not just African-Americans. Ms. Sprague said, that's correct. But five replied that they wanted to continue on and to get
the Master's Degree and theywere all minority. They didn’'t have to be, it just worked out thatway. Commissioner Jackel
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said, all right. I've got a few more things for you here. Unfortunately, this, this —, your package went to Commissioner
Murray by mistake instead of me, so I've been quickly reading it. Commissioner Rivers —, I'm sorry. He gave it to me this
morning. | was concerned about a statistic you have here. I'm not sure it’s right where it talks about the number of visitors.
Ms. Sprague said, right. Commissioner Jackel said, it's 310,000. Ms. Sprague said, we stand by that. We count —, we
do a gate count as people are coming in and out. Commissioner Jackel asked, that's per year? Ms. Sprague said, per
year, 1998. Commissioner Jackel said, 310,000 is the total number. Ms. Sprague said, Chatham-Effingham-Liberty

Counties. Now people visit more than once, but —, | mean, the same person canvisitover and over again, but 310,000.
A million —, different branches, but we had over a million items in circulation. Commissioner Jackel said, | understand
that, but | was not aware that only 300 —. That's —, | mean, the population of the County is about 265,000, so —. Ms.

Sprague said, I'm well aware of that. Commissioner Jackel said, you're only averaging —, well, there’s some other
counties here. Ms. Sprague said, two other counties. Commissioner Jackel said, I'm just staggered by that statistic
because everybody tells me no one rides the CAT buses and they had 3,000,000 riders last year. Ms. Sprague said, uh
huh. Commissioner Jackel said, everybody tells me they use the library, but we only had 310,000. It's ten percent of what
ride the CAT bus. Mr. Riley said, and that’s without Bull Street. Ms. Sprague said, that’s without Bull Street being open.
Mr. Riley said, with Bull Street we have about —, a higher population so that number would probably jump up to over a half
a million easily. Commissioner Jackelsaid, well, 'm not—, maybe it would and maybe it wouldn’t, but | have a few more
guestions about that. | have polled the Commission. | think | missed Dr. Hair, but I'm sure it's true for him as the rest. All
of our phones were working. | didn't get a call, none of them got a call, about any of this that was going on. | mean there’s
been no communication except what we’ve read in the paper and | think Dr. Hair and Dr. Thomas have adequately
addressed that, but —. Ms. Sprague asked, may laddress —. Commissioner Jackel said, | called home right before to
make sure my phone was still working and it has been working. | mean, to just read about itinthe paper that way is very
unsettling because we have tried so hard and | think we have reached deep into our pocketbook to come up with money
and put you at the head of the list often for money and to be vilified like we are and people have come up to me and told
me, well, the library’s playing chicken with you again. | said, | don’t want to play that game. I'm trying to help them. Iwant
to do the right thing.

Ms. Sprague said, well, letme give my side of it. | think that a couple of weeks ago | did call Dr. Hair twice. Imetwith Dr.
Hair. He kept saying February 1%, we don’twant to open up until February 1%. | found that an unacceptable solution. | was
thentold | had to go through the emergency committee. There were —, we did put thatand that’s in your packet. We did
put in October 26™", almost a month ago for the emergency funding. | have talked to Dr. Hair. I've talked to Dr. Thomas.
| hand-delivered a package to Frank Murray, so I've dealt with the committee because Iwas told by this Commission that
that's who | needed to deal with. And so | have called them individually and met with them, given them packets of
information. Dealt with them because that's the group that | thought that | was supposed —, that y’all directed me to deal
with, and that's why | called them and not all of you. That's where | was directed to goto. Commissioner Jackel said, all
right. Ms. Sprague said, Imean, Iwas here two weeks ago, | mean, asking for the emergency money again. Again | got
no response. It's been another two weeks. You know, it's been since October 26" that we put in for the money. Nothing
from the emergency committee. So | feel like I've gone through all of the processes that y’all have set in front of us. Now
you're putting another process, i.e., another, you know, another situation where you want to wait another two weeks.
Commissioner Jackel said, it was just a proposal. It has —. Well, I've read this thing and of course I've had to read it
quickly. Whatis it exactly you're asking for? | mean, you want all this money and then you’re going to start incrementally
using it and how many positions exactly is that? Ms. Sprague said, it's 35 positions to make Bull Street fully staffed.
Commissioner Jackel asked, and when could you put your first people to work? Ms. Sprague said, well, yes, we've got
people that we've already —. Right before the hiring freeze was instituted we’d already done all the interviewing and alll
the —, everything that we were ready to do itand so we’ve actually lost some people because we have not been able to
hire because they've taken other jobs, but we had done all thatup front. We were all ready to go. As | said, about the same
time that we found that —, when we knew thatthe Board would —, the library would open, was almost precisely the same
time that the hiring freeze got —, hit us —, we were hit with a hiring freeze, and so that’s been the frustration is that —, |
mean, the timing could not have beenworse for us. Mr. Riley said, Commissioner Jackel —. Commissioner Jackel said,
well, we did not institute the hiring freeze lightly. It pained us to do that and not just because of y’all but because of other
positions inthe County, and as a Commission we decided we could noteven go with the hiring freeze, but we had to have
a committee setup to screenitand then we had an override by the full Commission. That's how painful it was for us to do
that. We just not —, we did not put out a flat hiring freeze, so —.

Mr. Riley asked, could | say something to you, Commissioner Jackel, and to the rest of the Board? We're all grown people.
Let me stop. | think that something is in line here from us and | humbly submitmyself before youas a man. We sincerely
apologize to each one of you if things have happened in the paper that upset you. We're sorry. We don’tknow any more
that we can say, but | ask you not to let anger blind us from the objective of what we’re trying to do this morning. Do not
allow anger or any bickering between us to stop us from doing the right thing for the children. | see these young people
sitting here. Some of them will probably use the library. The $900,000 that we're talking about was already approved by
this Board during the regular budget process. Itis only in abeyance because of the hiring freeze, so it is already there.
We’'re not asking for any new funding as we have before. Under these circumstances, itis notsucha big question to ask
to letus use thatmoneyto getour job done. If you hold us off until February, you will back us up another three months. We'll
be talking about April —, March, April, maybe even May before we can be fully operational. We have minority workers in
the pipeline today that Bill Johnson can call when he leaves here and tell them to report to work. These people will not hang
around for long. | have personally gone out and brought in two minority people myself. They're ready to come to work, and
if we get the approval from you, we can have at least five to ten people working by this afternoon. That's all we’re asking,
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but let us burythe hatchetas two boards. We work for you. There’s no problem. We work for Commissioner Hair, we work
for the rest ofthe Commissioners, and so I'mhumbling myself before youthis morning and saying don’tletthatbe the issue.
Let’s look at Bull Street.

Commissioner Jackel said, | thank you for what you're saying, and | always endeavor never —, | try to do the right thing
regardless of my feelings for any parties or what they do. My job up here is to do the right thing as the good Lord gives
me the sight to see that as the right thing. So | appreciate what you've said, and | may not like some ofthe things thatgo
on, but —, with any group that comes up here, but | try and set that aside. | thought of Commissioner Harris [Odell] and
I, we give that speech when we do a jury trial. If I've done anything to offend you in the presentation of this case, please
don't hold it against my humble client. I'mused to that, you see, because occasionally we may have done something that
makes them mad, but we don’t want it to affect our —, we wantit to be judged on the facts and what's fair and what's right,
and that's what I'm trying to understand here. Ms. Sprague said, Commissioner Jackel, | mean, we feel somewhat picked
on. | will be honest with you. Imean, our budget, that$900,000, is 19% of our current budget, and that's a big —, a lot of
money, that's seriously impacting our system. We’'ve been cut next year for 11%, more than any other department has been
cut, so, | mean, we're here because we feel like we're being picked on, that we’re being, you know, isolated as a
department, and we’re noteven a department, thatwe are notgetting the money, and we have tried going throughthe hiring
freeze process and we've waited and we've waited and we’ve waited since October 27" for a reply and we have heard
nothing. So, | mean, what you hear is frustration. Commissioner Jackel said, let me say one thing positive in conclusion.
I’'mveryimpressed with the informationin this report and | know the effort that went into put this together, and this certainly
helps me to see certainthings that | didn’t see before. Itis —. Ms. Sprague said, good. We’'re trying to be very up front.

Chairman Hair said, I'm going to recognize Commissioner Price, Commissioner Rivers, Commissioner Saussy, and
Commissioner DeLoach.

Commissioner Price said, Mary Ellen [Sprague], you came to us, | guess maybe it was last meeting. Ms. Sprague said,
two weeks ago. Commissioner Price said, and you told us —, 300 and some, almost $400,000. Ms. Sprague said,
$318,000, Ithink itwas. Commissioner Price asked, where was that money coming from? You said, here, we’re not going
to use it this year, this money back to you —. Ms. Sprague said, well, that's out of the $900,000. That is money that
because we did notopen up when we said we were going to open up the library thatthatwas vacancy money essentially.
We actually saved youmoney interms of not opening up early like we said we were, and we said because we haven’tdone
it, youknow, here’s, Imean, we know you’re having problems, now here’'s —, ifyouneed it. We can certainly use it. We've
got air conditioners and we’ve got plenty of areas and books thatwe would like to buy, butif you're in that hot of water, we
can make do with this other amount that will fund us if you will give it to us, will fund us clear through July 1% in terms of
having enough people to staff Bull Street. That's all it does. It doesn’t do anything—. Commissioner Price said, that was
during the time of this hiring freeze, so you were returning money to us —. Ms. Sprague said, uh huh. Commissioner
Price said, that basically you had no access to anyway. Ms. Sprague said, exactly, but | mean it was an effort to try and
work out a —, it was trying to work out a compromise with y’all to work something out to say let's work this out.
Commissioner Price said, okay, I'm going to ask for time out because | see the County Manager shaking his head, and
always he’s ready to give clarity to most situations, and I've asked himto clarify that, and you shook your head earlier about
something else.

County Manager Abolt said, if | may, and | appreciate the responsibility you've given me and | will attempt to fulfill it
[inaudible]. | don’t wantto demean any of the testimony you receive, but | want to give you a response based on the entire
budget as it is now and as it's proposed for the shortened fiscal year. As you know, each year we are driven by
reoccurring revenue. In the case ofthe library, as you all and Dr. Thomas knows and has testified to, you have been very
open and afforded non-reoccurring revenues to the library during this current year. Several thousands of dollars over and
above what is considered reoccurring revenues. So like every other department, when the budget request came in, |
insisted that we only deal with reoccurring revenues in each department, and because it is a six-month budget because
of the transitions to the new fiscal year, | told each department head that they have 50% of their reoccurring revenues for
this shortened fiscal year. The only difference to thatwould be if some department came up with some newfees or some
new revenues, but that was the direction given to all departments. The second, and as we do, and this is where the
$900,000 comes in, it is a function of fund balance. And, again, with every department, every department —, in my 12
years | never remember an exception, any money not spent throughout a 12-month budget is carried over and we can
conservatively thenuse thatwith an estimate thatit could be employed in your spending plan for your six-months. We went
to the auditor. | have a letter from Mr. Tindal and he looked at their budget, we looked at that, and we’ve got $900,000, he
says, is inpersonal services. The budget itself though, looking at what was not expended to date actually is down spaced
on$1.7 millionin fund balance that we forecast would be coming from the library. We forecasted fund balances from every
other department. It's important to know that. Then the other issue is the hiring freeze. The hiring freeze was the last little
tweak to make this budget balance. We’ve gone through everything that I've said, and we were still out of balance, plus
we had to specter the potential reductions in force. | then made the recommendation for a hiring freeze. Not directed at
the library, but to give youthe maximum options youhave possible and alsoto balance it. We realize this shortened budget
year because there are no new revenues, is going to be fraught with unpopular decisions. | think the Chairman’s idea to
have the consultant here, you've spent a great deal of money on that consultant, I've met with that consultant, that person
cangive youthese options. The only time | would come in and caution you on the options, realize how fragile this balance
is. So, for example, if some of the options said, yes, you can spend some of the $900,000, you may wish to do that, but
once you get into the $900,000 or the fund balance, particularly the library, then this thing is out of balance.
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Commissioner Price said, okay, if the balance of the $900,000 is to be made available to you, that would only last until
when? Ms. Sprague said, July 1. July 1%. 2000. Commissioner Price said, okay, and then you'll be right back asking
—. Ms. Sprague said, well, thenyouwould be ina new fis —. Commissioner Price said, right. Ms. Sprague said, in the
next fiscal — Commissioner Price said, okay. Ms. Sprague said, that’s to get us through. Commissioner Price said,
okay. You made that announcement at the time —, | mean, you gave us good new, bad news sort of thing, | mean, on what
you were saying, and you said we’ll be able to open the library by this time. Ms. Sprague said, uh huh. Commissioner
Price said, on this date. Ms. Sprague said, if we have the money, yes. Commissioner Price said, okay. Well, to go
through the process, Mary Ellen [Sprague], of staging, announcing, printing T-shirts, everything that Sunday’s going to be
D-day, Sunday'’s going to be the day to open it up, and yet you still don’tknow, you still don’t have any verification, you still
don’t have the administrative committee’s approval that we put in place to approve this sort of thing, and you go out and
you make a public announcement, we're going to open the library on this date, you've painted yourself and the County
Commissioners in a corner. That's what you've done, and you pressed the issue to the point where, like before, like the
system has done before, and this is me venting so please allow me. I'll be over with it real quick. You've allowed us —,
you put us in the position of possible further embarrassment, not just from the County Commission Board, but from your
board as well, in front of the public and anybody else and any other community that wants to look at us, and that’s not the
way to handle things. That is not the way to handle things. Ms. Sprague said, well, when | —. Commissioner Price said,
Iwill say this. | am very encouraged that you have come together as a board, and | am very encouraged that there are signs
that the strength of that board is there and it's going to continue. Okay? And I'm looking for a way to help you with this
situation. Don’t get me wrong. I'm your biggest ally among others onthis board, but | do have a problem with the timing.
| do have a problem with the announcement being made: this is going to happen, oh, but by the way, we can only open for
two hours a day, only eight hours a week, only do this, only do that. That's not appropriate. Ms. Sprague said, well, I'll be
honest with you, | did not think that this would be a problem with the Commission. | honestly thought that you would come
through with the money. In July you all told us, practically unanimously, that my first order of business when we met was to
get the library open, and that's what | have done for the last four months. | have spent, you know, an incredible amount of
time getting it open. The community has said, we want the library open as soon as possible. That's why to me waiting until
February 1% was not an option. Commissioner Price said, | can appreciate that and your zealousness to do that, but it
would be just like having the bank’s line of credit available, having the funding and financing ready for a business to open
back up, as a business personyou would make sure that you had all of those ducks lined up and everything ready to go.
Youdidn’tand you made the announcement that it was going to open anyway. That's, that's what put us all in this crunch
right here. Now I've got two more questions, if | may. |understand in the past, and | don’t know how much currently is being
done, but to my knowledge, the library volunteers have been a large part of the success of the library in the past, and
hopefully will be inthe future. Ms. Sprague said, well, they will be there on Sunday. Commissioner Price said, okay. Ms.
Sprague said, we have a contingency of volunteers. Commissioner Price asked, how many, how many volunteers do you
actually have? Ms. Sprague said, | don’t know what the --. We didn’t bring that figure with us. Mr. Johnson said, 40. Ms.
Sprague said, 40. Commissioner Price said, okay, are those 40 volunteers earmarked for one library branch or for the
main branch or is that —? Ms. Sprague said, | think they’re everywhere. They're at different, they're everywhere.
Commissioner Price said, okay. Could theybe —, could those volunteers be used to help in the opening and extending
the hours ofthe mainbranchlibrary? Ms. Sprague said, we're already —. Uh, huh, we’re already —. Commissioner Price
asked, all 40 of those volunteers are being scheduled to work atthe main branchlibrary? | see a shaking head of no back
there. Ms. Sprague said, | mean, | think we do need —, we have to have some special librarians as well. I mean, they can't
do everything obviously.

Mr. Johnson said, the library board has adopted a policy that volunteers, like the Foundation, are to extend the basic
services of the library and not to substitute for staff. Commissioner Price asked, not to what? Mr. Johnson said, not to
substitute for staff. Commissioner Price said, right. Ms. Sprague said, but they do —. Commissioner Price said, | can
understand that. You need people technically experienced to handle some of the new technology that you've got, but in
the meantime until —, | mean, you're not going to have necessarily everything being used all atonce, a hundred percent,
full capacity. |1 mean, | think you might be able to leverage your volunteers more than you're looking at them to do. That's
my whole point. Mr. Johnson said, | don’t know. Ms. Sprague said, we only gotthe Volunteer Coordinator this Summer,
and so we haven't had that much time to get all that together; however, we do some have some experience with some
computer experts that have been helping us out. We have had people that they can shelve books. We are using them in
every capacity that we can, but they are volunteers and they don’t work eight, you know, 40 hours a week, and so we do
the best we can, but they’re not a replacement for regular staff.

Commissioner Price asked, howmuchis the entire construction project—? Is it on Sunday a hundred percent complete?
Ms. Sprague said, no. It will be —, it will be enough with —, it will not be substantially complete. Commissioner Price
asked, well, what percentage of completion estimate be? What would it equal? Ms. Sprague said, 95. It looks done.
Imean, you will see very few areas that are not complete. The only area that is substantially not complete is the meeting
room, is the large meeting room, but every other department —, every area you will look, and it will look done. The little
things, you know, like a scrape here or paint not done here, you won't really notice that. We notice that because we want
it to be perfect. Commissioner Price said, right. Ms. Sprague, but, and we put that on our punchlist, but you won’t even
notice. | mean, all the books are on the shelves. Commissioner Price asked, are you required to obtain a certificate of
occupancy in order —? Ms. Sprague said, uh huh. Commissioner Price asked, and you have that? Ms. Sprague said,
we have —, well, we're working onthat. We’'ll have it by Sunday. We have had a—. Mr. Johnson said, we’ll have it today.
Ms. Sprague said, we’ll have it today. Commissioner Price said, okay. I'm finished. Thank you.
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Chairman Hair recognized Commissioner Rivers.

Commissioner Rivers asked, Mr. Manager, if we lift the hiring freeze, whatimpact would that have on this budget? County
Manager Abolt said, | need to ask a question before | answer. Are youreferring justto the library or just the hiring freeze?
Commissioner Rivers said, just to the library. County Manager Abolt said, it would be minimal. The reason being is, again,
as Imentioned, the hiring freeze is notaimed atthe library. The hiring freeze is made to eke out a little bit of money to give
youmaximum options and, in effect, balance the budget. Commissioner Rivers said, all right. Do they have enough money
withintheir budget, if you lift this hiring freeze, to begin to do the hiring that they need to do? County Manager Abolt said,
they do but the caveat is that they must realize thatin this spending plan, which you have not approved, there’s two-point,
there’s about a two and a half million dollars for the first six months of the year 2000, whichis your budget. Commissioner
Thomas said, right. Commissioner Rivers said, so whatever they hire must be driven by what can be afforded based on
that cap of $2.4 million. Commissioner Rivers said, all right, | need to let them look at that and decipher it out because
I’'m going to make a motion here to lift the hiring freeze, but everybody has to decipher that out as to —. Is that adequate
or canthey live with that, and if we do it, we go ahead and do it, but, secondly, Iwould say to this Board right here that, God-
dog it, every year | tell you about this non-reoccurring revenue given to people to spend and whenit’s gone, it’s gone, and
we don’t have anything to replace it, and now here we come right back up shoring up the six-month budget with non-
recurring revenue, which comes July we’re going to be behooved to find moneyto replace it, and, you know, it's common
sense. Common sense would have taken us out of this position here if we had acted prudently in July to address all of
these things that's forthcoming. This Board needs to take a little bit of vision. We need to look at what we’ve got to do and
mustdo. Either we're going to do something or we're not going to do it. Either there’s funding here to do it or there isn’'t
funding there to do it, and it has to be reoccurring revenue, nothing new started if you don’t have the money to pay for it,
and | keep saying this over and over and over again, and it's simple and I've been saying it for the last eight years. We
went from a —, the most famous financially stabilist [sic] county in this country to one of the worst, and we’re on the brink
of God-dog going bankruptcy, all because we keep using non-recurring revenue and we won’ttake that step to make sure
thatthatmoneyis infused inthere to keep all the things that’s necessary that we have going. And Isayto youthatwe need
to use a little prudencyin looking atwhat we’re doing and do, and I'll use the phraseology that Mr. Riley used, do the right
thing. Stand up and have some courage and do what'’s right and run this County on revenue that’s there. Producing
revenues, not non-recurring revenues. Commissioner Thomas said, right. Commissioner Rivers said, and I'm finished
with that, but I'm going to make a motion —? Chairman Hair asked, are you ready for a courageous motion?
Commissioner Rivers said, I'm going to —, yes, I’'m going to make a motionto lift the freeze. Chairman Hair said, okay,
make it. Commissioner Rivers said, with the caveat —. Commissioner Thomas said, second. Commissioner Saussy
said, second. Commissioner Rivers said, with the caveatthatthe Manager putin there. If y’all want to add anything else
to it, fine.

Chairman Hair said, we have a motionto lift the freeze and we have a second. Commissioner DeLoach asked what was
that? Commissioner Odell said, I'm not certain if we generally lift the freeze or to lift the freeze solely for these —.
Commissioner Rivers said, for the library. Chairman Hair said, for the library and it's got to be within their budget.
Commissioner Rivers said, the caveatis thatthatit’s got to be within that $2.4 million. ChairmanHair said, that’s correct,
$2.7 million. All right, we have a motionand a second. Commissioner Thomas said, Mr. Earls want to speak. Chairman
Hair said, well, let’'s get the motionfirst. Mr. Earls said, it is very —, it's germane to this motion. Chairman Hair said, okay,
Mr. Earls.

Mr. Ken Earls said, my name is Ken Earls. We seem to be playing a shell game with employees, and | want to thank
Commissioner Odell for dragging this out of whoever was up here when this was discussed last time. We’re now saying
we need 35 employees to hire for the Bull Street Library. When this came up before we only needed 33. Of course, he
managed to drag out of the individual up here at the time thatthe people who were working at the Bull Street Library were
shifted to other libraries so thatthose hours could be extended while this library was being constructed. The question was
asked then, okay, if you shift these people back, how many will you need? We needed 10.1. So, no, you don’t need to
hire 30-some employees. Do you remember that, Commissioner Odell? Commissioner Odell said, yes sir. Mr. Earls
said, so take thatin consideration please. Chairman Hair said, thank you. Mr. Earls said, and get a straight answer from
somebody up here.

Chairman Hair said, thank you, Mr. Earls. | totally agree with you. That's my problem with it too. Okay, we have —.
Commissioner Price asked, can we hear a response to that?

Mr. Johnson said, we're talking about hiring the same people, the same positions that y’all authorized earlier this year
whenthe moneywas released for us to hire the staff for Bull Street. | believe that was 22 new positions. Ms. Sprague said,
and let me address about the positions that left Bull Street. A lot of those have gone vacant. We haven't replaced them
because we —, Imean, we didn’t need them for Bull Street. We weren’t going to hire people just because to hire people
for Bull Streetwhenwe didn’thave itopen. Commissioner Price asked, if this motion passes, you're still going to go, what,
next week, what your schedule is. Ms. Sprague said, we’ll keep adding to this, increasing staff. Chairman Hair said, but
it's still going to be open eight hours a week. Ms. Sprague said, no, we'll let you know —. Chairman Hair asked, well, how
many hours it's going to be open? I'd like to knowthat. Commissioner Price asked, what'’s it going to be? Ms. Sprague
said, get the employees in and it will be open —. Chairman Hair asked, how many hours will it be open next week if we
pass this motion? Mr. Johnson said, it will be open hours next week. Chairman Hair said, so we aren’tgoing to be open
—7? Ms. Sprague said, the week after that it will go up. We’'ll keep going up as fast as we can get employees? Chairman
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Hairasked, whenwill we be fully open? Mr. Johnson said, as fast as we can getall those positions filled. Chairman Hair
said, Mr. Johnson, you're asking for $900,000. | think it's a reasonable request —. Commissioner Saussy said, they're
not asking for $900,000. Mr. Johnson said, whatever the difference is. Chairman Hair said, $600,000. It's a reasonable
request to know if we give you $600,000 when it's going to be open. Commissioner Saussy said, no, they’re notasking
for money. [Unintelligible comments when several Commissioners were speaking at the same time.]

County Manager Abolt said, they’re not asking for that. At least if they were | would argue against it. The issue there is
fund balance. What | understand the request s only to lift the hiring freeze —. Chairman Hair said, within their $2.7. County
Manager Abolt said, well, withinthis budget, yes sir. They must, whenyoulift the hiring freeze, they certainly can hire those
positions that are authorized, and they must also remember thatthat is a restricted motion. It does not give them a carte
blanche to spend beyond the $2,480,000 that's in the proposed budget for next fiscal year —, next six months.

Mr. Johnsonsaid, letme just add to you as a memo the Finance Committee, let me appealto something in all of you, and
that is the American spirit and the blood that we have. This is America. We're the greatest country on earth. We can do
anything that we want to do, and I'll tell you right nowif youwill give us this money, that we will have those hours increasing
so fast that you will be thankful that you helped us out, and we will make you look good. Take my word on that.

Chairman Hair said, if this motion passes can| have the assurance, Ms. Sprague, since you chairthe board, if this motion
passes, will you be back up before this Commission asking for any more money for the library outside of this regular
budget? Commissioner Price said, before next budget year. Chairman Hair said, yes before July. Will you be back up
here asking for any more money for the library if we give this—? Commissioner Thomas asked, could you not[inaudible]?

Ms. Sprague said, the only thing that we need to make sure of is that if we hire these people that we’ve requested, and
you all have a copy of the actuallist of people thatwe’re asking to get out from under thatwe have approval for is that we'll
have enough money to spend, | mean, to pay for them all through next July 1%. Chairman Hair said, | don't—. Ms. Sprague
said, well, | mean, do you understand what I'm saying? Chairman Hair said, I'm trying to get an answer to my question.
Ms. Sprague said, January 1% we don’t have the money to pay for it. Chairman Hair said, you know, | couldn’t get an
answer when the library’s going to open and now | can’'t get an answer from you that —. Ms. Sprague said, well, the —.
Chairman Hair asked, are you coming back or not before July? Ms. Sprague said, no. I’'m saying are you going to fund
these people all the way through July 1%. | mean, that's —. Chairman Hair said, the motion is to fund —, lift the hiring
freeze withinthe $2.7 million. That's what the motion is. Ms. Sprague said, but | don’tknowwhat, | mean, would that pay
for the people for the next, July 1%? Mr. Johnson said, [inaudible comment made to Ms. Sprague.] Ms. Sprague said,
July 1%, right. Okay, so we'd have five hundred and X-amount. Okay, if the five hundred and X-amount that | had
requested last time is allowed to us, we will be able to —, we will not come back.

Chairman Hair said, Commissioner Saussy and then Commissioner DeLoach. Commissioner Saussy.

Commissioner Saussy said, thank you. Commissioner Rivers made the motion that | wanted to, but | —. We keep going
back and forth on these things and to me the library is one —, the most important thing in this community. We talk about
people going to jails. We had no problem increasing the jail or taking the hiring freeze off the jail. Libraries help keep
people out of jail. Which is more important? Now if we had no problem with that, why are we having such a problem with
this? And I'll tell you why. Because of what happened in the past. We have got to forget the past. We've got to go on
with some vision to make this library the best library that we can possibly do, and we’ve got to do it now. So | —, I've
already seconded Commissioner Rivers’ motion.

Chairman Hair said, let’s get all the Commissioners. Commissioner DeLoach and then Commissioner Price —, excuse
me, Commissioner Odell. Commissioner Price said, and then Rev. Small.

Commissioner DeLoach said, lagree with everything that's been said up here as far as the approach that's been taken,
as far as opening the library. | think it's one thing that needs to be stated thatif we were to fund this money today, that the
library will notopen “as a full-fledged, wide open 40-hour or 70-hour week library.” It would not have opened thatway had
we not had the hiring freeze in place. Ms. Sprague said, it would have been very —, it would have been very close.
Commissioner DeLoach said, on October 27" you sent a letter to us requesting that we agree to hire a certain number
of people. There’s no way you would have had those people hired and in place and had the library open on November 1%.
It would have beenimpossible. Okay? So there’s no way you would have opened that library on time with a full staff if you
sent a letter requesting to hire people on October 27. That list of people, you would not have had those people in place,
you would not have opened that library on November 1%. It is not our fault that this library does not open like it should be
opened on November —, on whatever day we end up opening it. Okay? Let's make that clear. Either you are staffing
—, originally, if you had took the staffing and if you had hired those people —, | mean, you're saying in July you came on
board and we said we needed to hire these people. You had money in place in July to hire these people. All right, for
some odd reasonwe go from October 27", we don’t hire anybody, and then all of a sudden we realize we can open it on
November 1%, have people here and we're going to hire them on October 27" or November 1%. Ms. Sprague said,
November 21%. Commissioner DeLoach said, November 21%. We're going to be able to hire them and get staff. | don’t
think that would have happened ina million years. Just like you telling me now, if we approve the money today you won't
have itopenintwo months. Okay? Ms. Sprague said, not 70 hours. Commissioner DeLoach said, well, it doesn’t matter.
The fact of it is, you said we would have a library open ready to go, and we don’t. So if we approve this thing | want
everybody in the audience to understand and anybody else looking on TV, this thing is going to open gradually just like it
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originally was going to do. It's not any different. Commissioner Thomas said, that’s right. Commissioner DeLoach said,
it's notany different. It's not because we didn’t fund the thing and all this other crap that's been in the paper and all. That's
a bunch of bull. That's been blown out of proportion by y’all trying to force us into a corner. Butthe fact of it is, we're trying
to do what's prudent and | don’t have a problem with funding this thing because | know we need to do it. Okay? Ms.
Sprague said, okay. Commissioner DeLoach said, but I'm not doing it because of you. I'm not doing it because of the
Library Board. Commissioner Thomas said, that’s right. Commissioner DeLoach said, because | think they've been a
bunchof—. Never mind. |think they have been, okay. I've got a real problem with the approach that y’all have taken from
dayone. Butthe fact of itis, the people in the community need the library, and we actually nominate these folks that we're
arguing with right here. We're the ones nominated them to be on the board. Okay? So, | mean, we could take what we’ve
done and realize the problem with it, but the fact of it is we need to do what'’s right for the community. Just like Mr. Riley
says. Let’s just go ahead and do what's right, lift the hiring freeze to the degree that Joe [Rivers] is recommended, and
if that's what we cando, let's do it, let's move forward with it and —, but let’s quit pointing the daggum finger. I'm tired of
that crap that you've been doing on the TV and on the newspaper. If you get it right on the news on WTOC —, | see you
looking at me —, you get it right that we in fact are trying to do what's right in the County Commission, and we have been
all long and there’s no reason why this community should lambast us based on a bunch of false accusations from people
who have not got a clue. And that's all | got to say about it, and I'm —, I'm for the motion. Chairman Hair recognized
Commissioner Odell. Commissioner DelLoach said, and I’'m ready to move on forward with this thing.

Chairman Hair recognized Commissioner Odell.

Commissioner Odell said, | really want to take a different approach before Igetinto my comments, and just to clarify some
things thathave been mentioned. Out of a population of in excess of 225,000-230,000 we have volunteers, did you say,
of 40 people? Ms. Sprague said, we just started a volunteer program back in —, we just got funded for the Volunteer
Coordinator and started thatin July, so —. Commissioner Odell asked, the answer to that question is yes? Ms. Sprague
said, uh huh. Commissioner Odell said, and you have give us comparative numbers literally on everything from what is
spent for technology, whatis spent per capita for the library. Doesn’t 40 people seem extremely low? Ms. Sprague said,
low. Yes, it does, and we are —, if you look in the newspaper, we are recruiting as quickly and as fast as we can in terms
of getting volunteers. Commissioner Odell said, Mr. Earls resurrected a question which begs to be answered to clarify,
and that is that part of my frustration | really want the library to open is that we get numbers that vary depending on who's
giving us the numbers, and my position that a fact is a fact. If we speak it differently, it's still a fact, and the fact that our
guestion is the need for 35 people and what I, therefore, would ask you, before we closed the library we had X-number of
people working at the Bull Street. Ms. Sprague said, it was a much smaller library. Commissioner Odell said, | totally
understand. | passitevery day. It's less than a block from my office. Those people were moved out and placed elsewhere.
Ms. Sprague said, that's correct. The hours were extended in some other branches. Commissioner Odell said, the
positions thatyou have come to us to request that we lift the hiring freeze, will those people that you transferred out of Bull
Street be moved back in? Ms. Sprague said, yes. Commissioner Odell asked, and is it your opinion that whatever that
number is, is still net to be hired is 35? Ms. Sprague said, we are —, from 70 hours a week we’re in essence having two
staffs so it’s really only 17 people there at any one time. It sounds like a lot, but as I said because it’s 70 hours, youreally
have two shifts of people that are working. Commissioner Odell said, | understand that, but my question is before we
started the renovations you had X-number of people. Ms. Sprague said, uh huh. Commissioner Odell said, those X-
number of people would then moved to different locations. Now —. Ms. Sprague said, let me —. Commissioner Odell
said, you're telling me thatthe netof the new hire is 35. Ms. Sprague said, uh huh. Commissioner Odell said, evenifyou
had two shifts of 17 shifts per person, it means that you only have two to three people from the original staff that you'll be
moving back. Ms. Sprague said, that's correct. Over time a lot of vacancies have occurred in other areas, and we've taken
a lotofthose Bull Streetpeople and put those inthose vacancies rather than just keeping the Bull Street staff staffed, which
seemed kind of ridiculous if you don’t have the Bull Street Library. So a lot of —, there are vacancies within those Bull
Street positions as well. Mr. Earls asked, how many will come back? Commissioner Odell said, | understand, but the
number that will migrate back is what? Ms. Sprague said, what? About three, | think. It is very few.

Mr. Johnson said, Commissioner Odell, let me make mention to you a couple of points. Having been on the board longer
than Ms. Sprague, a little while longer, but what has happened is that the people in Savannah, Chatham County, did not
stop using libraries when Bull Street closed. They developed inventive programs, such as Wilmington Island. When we
meet at Wilmington Island, they tell us of all the programs they've had. So the increase in the hours in these facilities has
actually increased the participation by citizens in the library system. Now if we go back and try to cut those hours that we've
already reestablished, we’re going to affect some ofthe neighborhoods in whichyourepresent. The second thing isin Mr.
—, over by Mr. DeLoach’s district over in the westside area. We’re having growth and that library has got to have
increased number of people. So we can deal with this issue now by putting all the people in Bull Street that needs to be
there so that when the growth in Commissioner Price’s district and Commissioner DelLoach’s district occur, we’re not
going to be in another crisis.

Commissioner Odell said, yes, but those are mutually exclusive. What you're saying and what Ms. Sprague says, if you
assume them both to be true, then neither canbe true. If she’s saying that the net shift is going to be two people and you're
saying —. Ms. Sprague said, it's more than that. I'mincorrect. | was told | was incorrect. Commissioner Odell and you're
saying that it's had an impact all over the district, and it's increased the Island and, factually, that cannot be true. Mr.
Johnson said, well, possibly budgetary-wise it can be because if you remember several months ago we were up here
salary savings, so when many of those positions that were moved, which were temporary positions position and non-

12



FRIDAY NOVEMBER 19 1999

permanent staff, we simply did notfill those positions, but if youcan remember, we had a big rift about what to do with the
salary savings. So some of that stuff went in to improve the southside library and other projects, such as computer
purchasing, that we use from those positions. So those positions are no longer in existence, some of them —, many of
them. Commissioner Odell said, okay, so,so—. Ms. Sprague said, see, Bill [Johnson] is [inaudible] and | think he’s got
them —. Commissioner Odell said, if | could, if | could. Taking what you've said to be true, there were positions in the
budget. The library board made a decision not to fill those positions, but take the money and to buy technology. Mr. Riley
said, inthe southside. In the southside we needed to do some repairs. Commissioner Odell said, and rather than having
that money still in the budget, which would you wouldn’t have to come to us to use, we are being presented with a total of
35. Mr. Johnson said, no sir. Commissioner Saussy said, no. Huh uh. Mr. Johnson said, | think —, I’'m not sure | can
specifically answer your question. Afterwards | will do my best. I'll go back and try to do the analysis, but | can tell you
where the confusionarise. The confusion’s arising from two things. One is the 35. Our staffing plan requires 35.6 full time
equivalents at Bull Street. That is not the number of new hires. That's the number of people required in the branch. And
the other area —. Commissioner Odell asked, how many hours will that —, if we had 35.6 FTE’s, that is a 70-hour that
we’re open? Mr. Johnson said, 70 hours, yes sir. And the other point of confusion, | guess, is that, and what makes it
difficult to answer your question is that the staffing pattern at Bull Street is very different from what it was before. For
example, before we had seven full time people assigned to the circulation desk at Bull Street. Even with the larger building
and we're expecting muchmore business, heavier usage, we have fewer thanthatassigned in this staffing plan and more
people are devoted to reference and other areas. So comparing, you know, the people that went out of Bull Street to the
people that came back is sort of difficult. 1will do my best to do it for you. Commissioner Odell said, simply take the
payroll for Bull Street prior to construction, look at those people. If they're still in the system, then you can identify where
theyare. If they’re coming back, then they are minus that 35. Ms. Sprague said, right, and this doesn’t ask for 35 positions.
If you look at our request of the actual positions, there are not 35 positions here.

Commissioner Odell said, | think that making an announcement to open and then saying you're going to open two hours
a day for eight hours a week —, is it eight hours a week? Okay, that’s not right. It's a monumental waste of everyone’s
time. The public will not be able to identify when we open. | —, my personal opinion is that we need to have sufficient staff
to operate it and reasonable hours and if this is our [inaudible] staffed location, we need to have —, thank you. You can
tell he’s an accountant. We need to have sufficient staff to open it for a reasonable period of time. Ms. Sprague said, |
agree. Commissioner Odell said, two hours a day is ceremonial at best and offensive at the least. Ms. Sprague said, it's
just to let people have access to the books. At least they can check them out, and that was the idea behind that.
Commissioner Odell said, Iwould like to see us to seta realistic date thatwe can open. If not open for 70 hours, open for
40 hours. That's a realistic period of time for a community this size. | will support the motion provided that we receive an
accounting as to the positions before, positions that will be moved back, and the net because you have the right to go to
Ms. Sprague and say [inaudible] what she said was inconsistent with what you presented to be fact. If we can just get it
straight. | really think that there’s a sincere effort to support the Bull Street Library. Commissioner Thomas said, yes.
Commissioner Odell said, | think the problem is that you all make this grandiose announcement without the approval —,
and that’s just a pressure tactic to put people in the position so that others will think bad of them, that they’re keeping you
all from doing something thatthe community wants. And that really was not an effective way of doing business in basically
a volunteer environment. If —, | do not hold that or take personal offense by this. | think we need to do what is equitable
—, what is reasonable, because what right varies so muchfrom personto person. | think to open it 40 hours a week if that
is the person of you, thenletus do that. Opening two hours a day, eight all the week, you know, we might make 60 Minutes
by doing that.

Ms. Sprague said, let me say this. We never, we never, ever came out to try and make this county Commissionlook bad.

What | —, my passion is is putting books into the hands of people, and | want you all to come so much and see why I'm
S0 passionate about this, because you really have to see the books that are there. They are so much better and above
and beyond anything that you had before, and it really —. Commissioner Odell said, one last comment and —. Ms.
Sprague said, it's just an effort to gettoys inthe hands of —. Commissioner Odell said, yes. One lastcomment. Itis really
a pleasure to see —. Chairman Hair said, let's wrap this thing up. Commissioner Odell said, even if | disagree with the
total board, to see you all say [inaudible] is the same time. Chairman Hair said, we’ll be here for hours. Chairman Hair
said, it's a pleasure. I've thoroughly enjoyed this.

Chairman Hair recognized Commissioner Saussy.

Commissioner Saussy said, Ithink we have discussed and cussed this thing enough, and Ithink the board, the library board
has pulled together as evidence of what's happening today, and I think this Board needs to pull together and let’s go ahead
and vote for this thing and get it over with, and | call the question.

Chairman Hair said, we have a call for the question. All those in favor vote yes, opposed vote no. Chairman Hair said,
we'll be glad to let you talk after we pass it. Chairman Hair said, we had a call for the question. The motion carried
unanimously. [NOTE: Commissioner Murray was not present.] Chairman Hair said, Rev. Small | recognize you.

Rev. Leonard Small said, I need to make sure we —. Chairman Hair said, briefly. Rev. Small said, because some time
we do some things and thenwe’ve had this before. That's why we got to this point. We want to make sure you understand
what's being asked, and I'm giving you something additional. Not what was already patched over. The staff has said if
they’re giventhe —, back the $981,000 [sic] and can do the hiring, and can do the hiring, and it's allowed because you're
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so late in the process, to roll over, then they won't have a budgetary crunch in the next shortened fiscal year. Now | want
to make sure you understand that. There’s nothing —, by the time | got here, we had done homework, we had asked the
guestions. They needed the $981,000 [sic] released so they can do all the hiring necessary, and since it's so late in the
year, if it's allowed to be rolled over, and to getthe budgetthathas been proposed, then they will be fine. | just wanted to
make sure that's in the record. That's where we've been trying to get to. And —. Chairman Hair said, thank you, Rev.
Small. Rev. Small said, | waited long enough to just be able to say that.

Chairman Hair said, thank you. | appreciate it. I'm going to recognize each one of you for two minutes. Two minutes max.

Ms. Kathy Johnson said, I'm Kathy Johnson with the Citizens for Library Preservation. By all means, please allow the Bull
Street facility to open. However, we're still concerned about the inner city branches. Nothing has been in the inner city
branches. They still remain in their present state. You spoke about prison as it relates to being able to read. The children
in the inner city community don’t want to go to prison either, and they prefer to read. So we need to have something done
about the inner city libraries. There’s still no action there, but however Citizens for Library Preservation does support the
opening of the Bull Street facility, but nothing is being done about the inner city branches. ChairmanHair said, thank you
very much. Two minutes.

Mr. John Beary said, | just endorses that, but it is a fact that the last three or four months when you're talking about what
we’re going to do with money, and the money came from the $200,000 that this —, these Commissioners endorsed, so
there’s still money for the interiors and the outside. We haven’t done anything about it yet. So my question really is, is that
do we lose that$30,000, do we lose that if we don’t spend it by December the 31%? Does it revert or can we continue this
work?

Chairman Hair said, I'm not sure what you're asking. We'll try to get the answer for your question. | don'’t think —, does
anybody —, can anybody answer it? County Manager Abolt said, you have to ask library staff. I'm not [inaudible]. Mr.
Beary said, we can still continue this work with the money —. Chairman Hair said, you need to ask the staff of the library.
They control that budget so | really don’t know. If you can't get the answer, let us know and we’ll try to get it for you. Mr.
Beary said, all right. Chairman Hair said, thank you very much.

Commissioner Rivers said, Mr. Chairman. | think that Rev. Small's statement that he made just now about the $900,000,
| don’t think that everybody clearly understood that motion. Chairman Hair said, yes, it did not include the $900,000.
Commissioner Rivers said, lwantedto clarify that. Chairman Hair said, okay. All right, let's move onto —. Commissioner
Thomas said, Mr. Chairman.

Rev. Small said, let me make sure | understand. Chairman Hair said, we did not approve the $900,000. We approved
to lift the hiring freeze withinthe $2.7 until July 1%. That was what the motion was that we approved. Rev. Small asked, so
what will that do for the library? Chairman Hair said, well, they said, that they could start hiring librarians, they said they
were going to put somebody on Monday, Mr. Riley, aren’tyou? Mr. Riley said, today. Chairman Hair said, today. They're
going to be hiring people today based on our motionwe just passed, Rev. Small. That's what the library staff is telling us,
and the library board is telling us. Rev. Small said, them numbers don’t work. Chairman Hair said, Rev. Small, this is not
the forum for this. If you —. Rev. Small said, okay, well, I'll meetyoulater. Chairman Hair said, okay, that's fine. We'll be
glad to meetwith you. Rev. Small said, | do numbers and the numbers you're giving are going to cause a headache again.
Chairman Hair said, well, | asked Ms. Sprague if she’s coming back and she told me she’s not coming back, so |, you
know. Rev. Small said, yes, well, she’ll be back. Chairman Hair said, well, let's hope not. She’s told me she was not
coming back for money prior to July 1%,

Commissioner Thomas said, Mr. Chairman, please allow the Youth Commissioner to make a comment. Give them a
chance to —. Chairman Hair said, all right. I'm sorry, Mr. Brown, I’'m sorry. | apologize. | didn’t see your hand.

Mr. Brandon Brown said, these are grown individuals coming up here. It seems everykeeps arguing back and forth about
money. If everyone be’s arguing over money, the community —, especially the youth, no one benefits from it. | refuse to
believe that there’s no upstanding grown individuals in the community that can’t take three or four hours out of their time
and help the library, help somebody learn. Each one, teach one. If you show me, I'll show somebody, and take the Youth
Commissioners, if teenagers can gettogether fortwo, three hours everyweek, then adults should be able to go two or three
days and do the same thing, but this budget cutback’s everywhere. Like I'm involved with the Health Department. We had
more money [inaudible], but we're not starving, and we pay out of our own pockets traveling all over this country educating
those people. Why can’'t adults do the same thing at Bull Street, Wilmington Island, anywhere?

Chairman Hair said, thank you, Mr. Brown. That's a very good comment. | appreciate that. That's a very good point.
ACTION OF THE BOARD:
Commissioner Rivers moved to lift the hiring freeze as to the C-E-L Library with the caveat thatthey will remain withintheir

budgeted amount to July 1,2000. Commissioners Saussy and Thomas seconded the motion and it carried unanimously.
[NOTE: Commissioner Murray was not present.]
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ANNOUNCEMENTS

Chairman Hair said, before Igetinto Items for Individual Action | want to make two announcements. One is | would like to
publicly commend the Chatham County employees for their United Way contribution. This is the first time in the history of
Chatham County that we raised over $50,000 for United Way, and | would like to publicly commend all of our employees
for their effort.

Chairman Hair said, the second thing is we need to set a budget hearing date, and I'm going to suggest that we set
Monday, November 29™, at Noontime, a lunchtime meeting again. So most of us eat lunch anyway. We would start it then.
Iwould suggest, Mr. Abolt thatwe just set one today and we go as long as we need to go and if we need to setanother one,
we can set them at that time. So Monday, twelve o’clock, here inthe Commission Room and we’ll have lunch. So that will
be our budgethearing. The 29" at—, and make sure allthe proper notifications, Pete [Nichols], go out. Mr. Nichols asked,
what time is it? Chairman Hair said, twelve o’clock, Monday.

County Manager Abolt said, you used a term | want to make sure thatwe clarify. It's a budget workshop. Your hearing will
be on the 3. This is just a workshop. Chairman Hair said, yes, this is a budget workshop. County Manager Abolt said,
it's not a hearing, it's a budget meeting.

Vill. TABLED/POSTPONED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet. The files are
available from the Clerk. Those on which staff is requesting action are indicated by asterisk (*).

None.

IX. ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. REQUEST BOARD APPROVE THE FOLLOWING: A CAPITAL IMPROVEMENT
PROGRAM BUDGET AMENDMENT TO RECOGNIZE $500,000 IN GRANT REVENUE
FROM THE STATE OF GEORGIA AND TO APPROPRIATE $500,000 TO THE SHERIFF'S
K-9 UNIT, AND A TRANSFER OF $400 FROM THE 1985-1993 SPLOST CONTINGENCY
TO THE MALL BOULEVARD WIDENING PROJECT.

Chairman Hair said, the Chair will entertain a motion to approve. Commissioner Price said, so moved. Commissioner
DelLoachsaid, second. Chairman Hairsaid, motionand a second. Any discussion? All those in favor vote yes, opposed
vote no. The motion carried unanimously. [NOTE: Commissioner Murray was not present.] Chairman Hair said, the motion
passes.

ACTION OF THE BOARD:

Commissioner Price moved to approve the following: a Capital Improvement Program budgetamendment to recognize
$500,000 in grant revenue from the State of Georgia and to appropriate $500,000 to the Sheriff's K-9 Unit, and a transfer
of $400 from the 1985-1993 SPLOST contingency to the Mall Boulevard widening project. Commissioner DeLoach
seconded the motion and it carried unanimously. [NOTE: Commissioners Saussy, Rivers, Murray and Thomas were not
present.]
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2. BOARD CONSIDERATION OF A RESOLUTION TO IMPLEMENT FREEPORT
EXEMPTION AT THE 100 PERCENT LEVEL.

Chairman Hair said, | just want to make sure Mr. Abolt explains this briefly before we vote on this.

County Manager Abolt said, thank you, Dr. Hair and gentlemen. Dr. Thomas is out at the moment. Let me explain your
options here. As you know, by a vote of the people, we are nowonthe brink of implementing the final iteration of freeport
and, again, severalyears youdid approve thatand, again, by casting of votes. You do have some options though, and the
options are driven by the shortened fiscal year and, more importantly, some choices you may want to still have holding
close come July of next year. You have the option of not implementing freeport for the last 20%, implementing it as it is
or possibly and as we’ve worked out for you, another option you would make it —, you would implement it and make it
effective the year 2001. That would free —, notfree up, it would create some revenue that would have been lost had you
notdone itand you can consider as you fund your full 12-month budget. |think that is workable based on some other things
going on in the recruitment of industry. Itis a phase in of the last 20%, but | think it does send a fairly clear message to
those interested in locating here that you're serious about it, and again it will give you some more choices come July of
2000.

Commissioner DeLoach said, so moved.

ChairmanHair said, yes, | would like to endorse thatoption. I've discussed it with SEDA. That's a good option. We have
a motion. Isthere asecond? Commissioner Price said, second. Allthose in favor vote yes, opposed vote no. The motion
carried unanimously. [NOTE: Commissioners Rivers and Murray were notpresent.] ChairmanHairsaid, the motionpasses.

ACTION OF THE BOARD:
Commissioner DeLoach moved to approve a resolution to implement Freeport exemption at the one hundred percent

(100%) level effective with the fiscal year July 1,2001, through June 30,2002. Commissioner Price seconded the motion
and it carried unanimously. [NOTE: Commissioners Rivers, Murray and Thomas were not present.]

3. REQUEST BOARD DENY REQUEST FROM SAARSTEEL, INC., FOR TAX REFUND.

Chairman Hair said, please state your name for the record, sir.

Mr. Weiss said, my name is Paul Weiss. I'm with DDK & Company. One of our clients is Saarsteel and I'm representing
Saarsteelhere. The County Attorney’s office has recommended that you deny the refund request. I'd like to point out that
the —, with all due respect to the County Attorney, that this recommendation is form over substance. | want to give you
some very brief background to this. Saarsteel, Inc., is a United States company. It's a wholly-owned subsidiary of
Saarsteel, Inc. of Germany. The German company receives orders from tire manufacturers here. They make steel for
steel-belted radial tires. The company in Germany manufactures the goods, ships them to Savannah. It's stored —, their
goods are stored in a warehouse here. Customers when they need the wire, come with trucks and pick it up. That's what
happens. There’s no solicitation. All that's done here in Chatham County is merely store it. This is —, these goods are
considered to be in the stream of international commerce and, according to the rules of Chatham County and according
to Federallaw, these goods cannotbe taxed by Chatham County. Now the year inissue is 1998. Chatham County claims,
the Board of Assessors claim that they sent a document to Saarsteel at their address in New York and at that point they
were supposed to either fill out a tax return or file a claim for exemption. | am not at all disputing that the document was
sent. That's what I've been told, I'm not prepared to dispute that. However, my client has been meticulous in sending every
single piece of material that they receive related in any way to taxes to our office. They never received it. | cannot explain
why. It's popular to blame the Post Office, and I'll do that. They never received this document. As a result, they did not file
for an exemption on a timely basis. The only thing that we received, we didn’t receive any other notices other than an
assessment for tax. We filed a return and the amount of tax thatwas paid along with interest was $24,962.62. That was
paid at the end of April. By the end of March for the present year ‘99, we did file an exemption on behalf of Saarsteel, and
we utilized documentation that would be identical to documentation used for the prior year, and we were granted an
exemption. Saarsteel was granted an exemption. They proved to the County Board of Assessors that these goods are
in the stream of international commerce and not subject to tax. Now the County Attorney is saying that because the
exemption was not filed that the refund is unavailable to Saarsteel. | would say that that is form over substance. | would
say thatthatis a highly, highly inequitable recommendation, if that's the result. There should perhaps be a penalty for failure
to file a return on time, but to make the penalty for that the entire amount of tax, nearly $25,000, is highly inequitable and
| would ask you, to echo some previous comments, to do the right thing.

Chairman Hair said, Commissioner Jackel has a question.
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Commissioner Jackel asked, how many year’s track record does your company have in Chatham County? Is that the first
year they were required, in 1998? Mr. Weiss said, to my knowledge, they have been in Chatham County since 1992.
Commissioner Jackel asked, did they file in 1992 and subsequent years? Mr. Weiss said, they filed in 1992 and, my
understanding, | was notwith my office at that time, but my understanding from the partner on the case was that they filed
for anexemption at thattime and they were granted an exemption at that time and they’ve never received any documents
since then, so our assumption was that on Chatham County’s records this was listed as being an exempt company
because of the type of activities. There was, to my understanding, a very thorough examination of what Saarsteel did in
1992. Commissioner Jackel said, let me see if | have this right. They originally filed in 1992 and got an exemption. Mr.
Weiss said, that's correct. Commissioner Jackel said, and didn't file again until they found out that they were delinquent
because there was some miscommunication. Mr. Weiss said, letme make itclear. They filed in 1992, they received an
exemption at that time. They never received any other documents from Chatham County, not one to my knowledge —.
Commissioner Jackel said, 1993, 1994 or 1995. Mr. Weiss said, until the assessment came for 1998. Nothing, and |
would say thatin an equitable sense, how could we know, how could anybody know thatany documents needed to be filed
orany exemptions needed to be claimed if we didn’treceive anything. And our address, by the way, has not changed since
1992. And the assessment managed to find its way to the office.

Chairman Hair said, | will recognize the County Attorney for a comment.

County Attorney Hart said, just for purposes of clarification. Inthe staff report, ltem #6, Findings of Fact, the Tax Assessor’s
office does not reflect that this particular company had any inventory prior to 1998. I'd have to rely on Mr. Udinsky’s
informationinregard to staff as to whether there were ever any prior exemptions filed. We don’'t—, our records don’t show

Chairman Hair asked, Mr. Udinsky, were any prior exemptions filed? Mr. Gary Udinsky said, I'm not aware of any. I'm not
aware of any. Chairman Hair said, so —, did | hear you say there was one filed in ‘92? Mr. Weiss said, my understanding
is thatthere was a claim for exemptionfiled in 1992. Chairman Hair asked, there’s no documentsto prove that? Mr. Weiss
said, | do not have any documents supporting that. That's such a long time ago that I'm not sure that —. Chairman Hair
said, well, it seems to me thatif neither your company, your client, nor the Assessor’s office has any record of it, that would
lead me to believe that it's hard to believe that two documents were lost, that you lost your copy and Mr. Udinsky lost his.
Mr. Weiss said, well, again, to say, that's 1992. That's quite some time ago. Chairman Hair said, well, | hope Mr. Udinsky
hasn’t lost any records in 1992. Mr. Weiss said, well, the fact —. Chairman Hair said, go ahead, Mr. Udinsky.

Mr. Udinsky said, Dr. Hair, let me add that it would be interesting to us to hear that Saarsteel had inventory in Chatham
County since 1992 since the first discovery we had of any inventory they had here was 1998, and that inventory was —,
would still be accessible under the seven-year statute oflimitations. Sowe’d be interested to know that there was inventory
here for those years.

Commissioner Jackel said, it's exempt property. Mr. Udinsky said, it would have —, it's only exempt if the application is
approved.

Commissioner Saussy asked, would thathave to be sent in for approval everyyear? Mr. Udinsky said, yes sir. It's different
inventory. The inventory is never the same because inventory turns over on a regular basis. Commissioner Saussy said,
so theywould have to file for the exemptioneveryyear? Mr. Udinsky said, yes sir. Commissioner Jackel said, every year.

Mr. Weiss said, lwould claim two things: Number one, the nature of what is done is exactly the same every year. | pointed
this out in numerous letters to the County Attorney’s office as well as the Board of Assessors. Commissioner Saussy
asked, are you in a foreign trade zone? Mr. Weiss said, I'm not sure, but | do know for a fact that this particular process
of shipping goods from Germany and having a single warehouse where there’s no solicitation, no selling atall, customers
—, these are orders that are already made by customers in the United States. The customers come and pick the goods
up. Commissioner Saussy said, maybe you should file for foreign trade zone. Mr. Weiss asked, what is that?

Commissioner Jackel said, that's the whole concept behind the freeport. Mr. Chairman, I'd like to make a motionthatwe
refund this money to him. | don't think there was any intention to avoid the tax. | also agree that the full amount and the
penalty, since they are —, have grounds to be exempt, certainly are out of line. | mean, there are a lot of things thatgo on
in this County and people don’twind up paying almost $25,000 as a penalty. | think the courts are running like, something
like $350, $500 for a DUI. Chairman Hair said, all right, let's get the motion on the floor first. We had a motion to —.
Commissioner Price asked, is there a second? Commissioner Jackel said, to refund the money. Chairman Hair said,
okay, we have a motion to refund the money. Is there a second? Chairman Hair said, okay, the motiondies for lack ofa
second. Commissioner Odell and then Commissioner Saussy.

Commissioner Odellsaid, I've got a motion to deny the refund. Commissioner Saussy said, second. Chairman Hair said,

we have a motionto deny and a second. Any discussion. Commissioner DeLoach said, yes. Chairman Hair recognized
Commissioner DeLoach.

17



FRIDAY NOVEMBER 19 1999

Commissioner DelLoach said, | need a —, as far as this goes, Gary [Udinsky], you don’t have any records of these folks
being around since they’ve been here? Mr. Udinsky said, no, we have no record and, in fact, the original discovery was
not through the company volunteering the information. We discovered it through the warehouse where they were storing
the information [sic]. We make inquiries to all the warehouses in the County asking who they’re storing inventory for.
Saarsteel’s name came up onthis list of people thatthe warehouse was storing inventory for so we discovered them and,
as you know, most personal propertyis a voluntaryissue to report. So we actually discovered it. Commissioner DeLoach
said, all right, letme ask youthis. They filed this year —. Mr. Udinsky said, yes. Commissioner DeLoach asked, and you
saythey’'re exemptnow? Mr. Udinsky said, I'm saying the inventory that they filed for for 1999, the exemption was granted
and, in fact, the staff report that we forwarded to you—. Commissioner DeLoach asked, why was it granted in ‘99?7 Mr.
Udinsky said, because they properly —. Chairman Hair said, they qualified. Mr. Udinsky said, they properly applied and
presented the documentation to show that they should have been exempt. Commissioner DeLoach asked, if they filed the
material or if they filed the report for ‘99, it was exempt in ‘99, wouldn't it be exempt the year before? Mr. Udinsky said,
well, my staff —. Commissioner DeLoach asked, does the paper —, | mean, does it —, is it—, does the paper make it
exemptor does, infact, the process make itexempt? Mr. Udinsky said, that's a good question. In fact, my staff report says
exactly that. It would appear, based on the documentation they provided to Dr. Hair, that had they applied timely and
reported the inventory timely, the exemption in all likelihood would have been granted by the Board of Assessors for the
1998 inventory. Commissioner DelLoach said, right and —. Mr. Udinsky said, but the issue —. Commissioner DeLoach
said, for any other previous inventory also, right? Commissioner Price said, yes, for the previous year. Mr. Udinsky said,
well —. Commissioner DeLoach said, if the documentation came in and it was the same process and they'd been doing
it—. Mr. Udinsky said, had it happened timely, yes.

Chairman Hair said, I've got a real concern because, quite frankly, | was leaning towards —. Commissioner DeLoach
asked, canlmake amotion? Chairman Hair said, wait one second. Commissioner DeLoach asked, can | make a motion
to that? Chairman Hair said, I've got a question. Commissioner DelLoach said, okay. Chairman Hair said, let me ask a
guestion. Quite frankly, | was leaning toward Commissioner Jackel's motion to refund the money until | heard that the
company did not—, was notforthcoming infiling the proper paperwork and only whenthe Tax Assessor’s office discovered
this through its normal routine practices, that bothers me more than not filing any paperwork. It just seems to me that —,
and I’'m not suggesting any ill intent here. I'm just saying that really bothers me that we’ve got a company operating in
Chatham County thatdoes not, you know, go by the rules inthe sense that they didn’t notify the Tax Assessor’s office. So
that really bothers me more than anything else.

Mr. Weiss said, Dr. Hair, I'd like to say, first of all, there is absolutely no ill intent here. | cannotspeak, | cannot speak for
whathappened many years ago because, as | say, | was not with my office at that time, and I'm not in command of all the
facts regarding that. | will say though that onthe merits nobody ever has said that for the 1998 tax year that these goods
were subject to tax. All we have is a form over substance issue thatbecause a document was not filed that the goods are
now subject to tax. And, as | have mentioned, this is a penalty.

Commissioner Odell asked, butisn’tthattrue in anything inlaw? If you —, you have two years to file a personal injury case.
If you do not file it, then you're barred from ever filing it. So it's not just form over substance. It's not—. Mr. Weiss said,
sir. Sir, Ithinkitis. Okay? Nobody ever has said these goods are subject to tax. Nobody. And | don't think anybody right
now has said that. As | mentioned earlier, if the County wanted to assess a penalty for failure to file the form, $500, $1,000,
whatever a reasonable penalty was, my company and my firm would have absolutely no objection. If the document that
should have been filed wasn’t, we should bear some cost, but to, to force a cost of $25,000 to be borne when, in fact, the
goods —. Commissioner Odell said, we go by the rules.

Commissioner DeLoach said, hey, look. Let me add something. | need to add something along that line. Chairman Hair
recognized Commissioner DeLoach. The problem | —, I mean, | did not go to the Tax Assessor’s office when | opened
my business and said I'm in business, come tax me. | did not do that. Now if I've done wrong, I've been in business 15
years and | pay taxes. | don’'tthink it’s the job of the personwho is walking into the community to go find the Tax Assessor.
We find —, I'm sure he has a business license or some kind of type setup. If he’s got a business license, it's the job of
the government to solicit the funds, itis not the job of the individual to walk up here and say come tax me. Youdidn't, Ibet
youdidn't—, have you ever done that? Did you walk —, did you call the Tax Assessor’s office whenyouopened your law
office, did you call them and say come taxme? Commissioner Odell said, | did. Commissioner DeLoach asked, you did?
Commissioner Odell said, no. [Laughter.] Commissioner DeLoach said, that's my point in all this. Nobody goes to the
Tax Assessor’s office and says come tax me. No. |filed a business license, he has a business license, and it's our job
to go and tax the gentleman. Now if we didn’t do that for whatever reason, it's our responsibility. Now for him not doing
it or if you want to file a penalty, that’s one thing. | can understand that, and he can too, but if he’s been exempt in ‘99 and
he’s doing the same thing he was doing from ‘92 to ‘99, which we don’t know whether he was or not because our
government didn’t go out there and find out, then it should be our —, we should let it go, and then we should assess a
penalty for not filing it, if that's what they’re supposed to do, but to me | never filed anything. You file it me, you send it to
me. | don’t have any questions. | mean, | might argue the amount, but I don't ever —, | never recall having to walk up to the
office and say, here, lowe yousome money. Never have, and | don’t think these people have either. Commissioner Jackel
said, never will. Commissioner DeLoach said, never will. I'll never come up and volunteer to pay taxes.

Chairman Hair recognized County Attorney Hart.
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County Attorney Hart said, the County Attorney’s office rendered the opinion the way it did out of consistency. Generally,
everything is presumed to be taxable and then the law provides for the exception, which is the exemption. Consistently
in all the exemptions in the Georgia Code, that burden has been upon the taxpayer to prove the exemption. We do that
every year with all our homeowners for homeowner’'s exemption. If they do not file by May 1%, whether they did or didn’t
determines whether they get the exemption for thatyear, and that's by statute, and every year we have a lot of people show
up downthere May 3", May 4", May 5™, thatif they had filed one day earlier they certainly would have gotten the exemption,
but they have to wait until the next year. In this particular case, when we reviewed the situation, there was no return filed
during the calendar 1998. A change of value was sent to the company. It was not appealed, and thenin 1999 they made
the application for the exemption, like everyone else asking for an exemption, and the exemption was granted. Once the
rendered the decision, and out of consistency, we informed the company what our decision was and invited them if they
wished to come down here and discuss it with the Commission, they were welcome to do so.

Chairman Hair said, okay, we have a motion and a second to deny. Any further discussion onthe motion? All those —.
Commissioner Jackel said, I'd like to amend —, see if they’d take an amendment to that. | don’t guess I can think of an
amendment. Chairman Hair said, all right, we have a motionand a second to deny. All those in favor of denial vote yes,
opposed vote no. Commissioners Saussy, Rivers, Odell and Price voted in favor of the motion. Chairman Hair and
Commissioners Jackel, DeLoach and Thomas voted in opposition. The motion failed as a result of atie vote of four to four.
[NOTE: Commissioner Murray was notpresent.] Commissioner DeLoach said, it's atie so thatdies. Chairman Hair said,
that's correct.

Commissioner Jackel said, Iwould like to move thatwe would rescind the taxes and assess a penaltyfor late filing of $100.
County Attorney Hart said, Mr. Chairman. Chairman Hair recognized County Attorney Hart. County Attorney Hart said,
you can—, thatmotioncould notbe granted insofar as the penalty. The Code section does not provide that we can assess
a penalty as an alternative action. If we were to assess a penalty, it would be struck down as being illegal. We canonly
apply —. Chairman Hair said, | would think the Commission has the power to —. Chairman Hair said, | don’t think they’d
appeal this. | think they —. Mr. Weiss said, | can state right now we would not appeal. Commissioner Jackel said, would
willing paid $100 and not take it any further. Chairman Hair said, well, | think what Mr. Hart is saying we don’t have the
power to levy the hundred dollars. That's what he’s saying. Commissioner Odell said, it's anillegal motion. Chairman Hair
said, it's anillegal motion. Itis anillegal motion. County Attorney Hart said, we don’t have that power. Chairman Hair said,
we don't have the power to levy $100. Okay, the motion —. Commissioner Jackel said, we have the power. We may not
have the right.

Commissioner Price said, let's go back to a point of order, parliamentary procedure. Commissioner DeLoachsaid, say
that again. Commissioner Price said, a tie vote like this. What effect does that have? Chairman Hair said, it defeats the
motion. Commissioner Price said, Imean, it defeats the motion? Chairman Hair said, under Robert's Rules it defeats the
motion. Commissioner Odell said, it does. Commissioner Price said, so the motion to deny was defeated —. Chairman
Hair said, that’s correct. Commissioner Price said, so where does that leave the issue?

Commissioner Jackel said, Imake a motion then that we strike this thing, all but $100. There’s no penalty in there. County
Attorney Hart said, need a motion to reconsider. Commissioner Jackel said, I'm sorry? Chairman Hair said, before we
do that, do we have the power to do this motion even if we reconsider? Commissioner Price said, what —, there is no
motion to reconsider because the motion failed. Commissioner Jackel said, the motion was declared not proper so —.
Chairman Hair said, make a motion. Commissioner Jackel said, we strike all of it except $100. Chairman Hair asked,
is that a legal motion, Mr. Hart? County Attorney Hart said, | think that’s out of order. Commissioner Jackel said, think
that's out of order too. Well, give us some help here.

Commissioner DeLoach said, let me make a motion then. How about this? This is another [inaudible]. Commissioner
Price said, you're getting a history lesson today. Commissioner DeLoach said, let me make a motion that instead of
levying a fine for this, youdo community service, give us $2,500 for Tree Ordinance. Commissioner Saussy said, youcan
write that one off. Commissioner DeLoach said, you can write that one off. Chairman Hair said, | —, Mr. Hart | think has
a problem with that. Commissioner DeLoach said, oh, come on now. I'm just asking for a donation. Commissioner Odell
said, you cannot do indirectly what you cannot do directly. ChairmanHair said, that’s correct. Mr. Weiss said, it's better
than $25,000. Commissioner DeLoach said, okay, how about $2,500 for the Tree —?

County Attorney Hartsaid, the motionis —, as presently stands, the motion has failed. Commissioner DeLoach said, okay,
let’s do it then. Commissioner DeLoach asked, how about as a good servant? County Attorney Hart said, you still have
to deal with the underlying problem. | mean, they're going to give us $2,500 and we're still going to deny the —.

Chairman Hair said, let me ask you a question, Mr. Udinsky. When somebody just fails to file, let's say no tax was due,
is there any penalty under the law just for failure to file? Mr. Udinsky said, the answer is yes. Chairman Hair asked, okay,
what'’s the penalty just for failure to file? Mr. Udinsky said, there’s a 10% penalty for failure to file, but there’s —, you're
asking me a question that’s not directly related to the issue at hand. There’s two issues here. You're required by law to
file a personal property reporting form every year. That simply reports your inventory or whatever you —. Chairman Hair
said, right. Commissioner DeLoach said, Iwantto ask, who supplies that? Just tell me that. How do they get that form?
Do they come up to your office or do you supply that? You supply it. Mr. Udinsky said, yes, but —. Commissioner
DelLoach said, all right. That's the point. That's the kicker right here. You have not done that. Mr. Udinsky said, we do
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it as a volun—, we do thatas a community service issue. We don’t do it because we’re required to do it. It's —, personal
property is voluntarily reported and the law requires the owners of personal property to notify the Assessor’s office of
whatever inventory they have. That's the reporting, and you can penalize the report. Chairman Hair said, that's my
guestion. Mr. Udinsky said, what you —, no, what the question is that they didn’t file an application for the exemption.
Under Georgia lawtaxability is the rule, exemption is the exception. Chairman Hair said, all right. What is the penalty for
not filing for the exemption? Mr. Udinsky said, you don’'t getit. Under Georgia law, that’s how it's established. If you don't
apply, you don'’t get it because we have no way to knowthatit’s exempt. | have to agree with Eddie [DelLoach] that it's our
job to find new inventory. Thoughthey're supposed to voluntarily reportit, theydon’t. So we go out and we find it. Butit's
not our job to go out and find the exemption applications, and that's whatthis issue is about. This issue is about did they
properly file the exemption application. Now let me go one step further because one other point was mentioned that’s kind
of important here. Once we assess them and send them an assessment notice that apparently they're saying they
received,theyhadthe opportunityat that point in time based on thatassessment notice to file anappeal and onthatappeal
they can say the value is right but we're appealing the taxability, and they chose not to file that appeal. So it’s like they
missed their bite of the appeal twice. They missed the bite of the appeal when they didn't file the exemption application
on the front end, but then when we sent them an assessment notice, they missed their bite of the apple again when they
didn’t file an appeal saying it's exempt.

Chairman Hair said, well, this is a very expensive apple here we’re biting here. Mr. Hart, letme ask youa question. The
motionto denyfailed. County Attorney Hart said, failed. Y’all have effectively denied —. Commissioner Price said, we've
effectively denied the appeal against staff's decision to deny. County Attorney Hart said, correct. Commissioner Price
said, so the motion to —, the issue is over —. Chairman Hair said, it takes an affirmative to deny. Your recommendation
is to deny and that motion failed. Commissioner Price said, right. Chairman Hair said, so we would have to vote in the
affirmative to deny. Is that not correct? County Attorney Hart said, correct. So the motionto deny failing did not in effect
deal with this issue because we have to vote affirmative for that. County Attorney Hart said, well, you haven't got a vote
one way or the other at this point. Commissioner Price said, but —. Commissioner Odell said, we've still got the staff
recommendation. County Attorney Hart said, the staff recommendation. Commissioner Price said, we still have the staff
recommendation that can stand. He’s given the right to appeal. He didn’t have the votes to overturn the denial of staff.
So the decisionto deny now stands. Chairman Hair said, the denial stands —. Commissioner Price said, yes. Chairman
Hair said, because we didn’t have —, your appeal to us did not have an affirmative vote. So, therefore, the staff's denial
stands. Is that correct? County Attorney Hart said, correct. Commissioner DelLoach said, that's not how it's worded.
That's not how that motion was worded. Let’'s go back and read the motion. Commissioner Price said, the motion was
to deny. Commissioner DeLoach asked, what was the motion? Can you read it or at least have —? The Clerk said, that
was the motion, to deny. Commissioner DelLoach asked, can you read it, how it was worded? The Clerk said, he said,
Commissioner Odell, he said, “lmake a motionto deny.” Chairman Hair said, yes, the motion was to deny the refund. The
Clerk said, and Commissioner Price seconded it. Commissioner Price said, even though there weren't sufficient votes
for our own motionto deny —. Chairman Hair said, the staff's stays —. Commissioner Price said, the staff's decision now
stands. Chairman Hair said, that’s correct. Commissioner Price said, so their appeal has gone through. County Attorney
Hart said, correct. If they wish to take any further —. Commissioner DelLoach said, the motion failed. That doesn’t mean

Chairman Hair asked, Mr. Udinsky, would they have any remedy beyond this point? County Attorney Hart said, they can
take thatto Superior Courtifthey choose to. Chairman Hair said, okay. Mr. Weiss said, wait a minute. You--, there was
a motion here —. Chairman Hair said, to deny. Mr. Weiss said, to deny the refund claim and that motion did not pass.
Chairman Hair said, that’s correct. But all we’re doing is voting yes or no on staff recommendation. Commissioner
DeLoachsaid, we'll we haven'tvoted onthat. Chairman Hair said, that's what I'm saying. Commissioner DelLoach said,
we have to vote on that. Chairman Hair said, it seems to me, Mr. Hart, that we have to have an affirmative vote. | don't
believe a failed motion —. Commissioner Saussy said, we did vote on it. Commissioner Price said, you've gotto have
—. The appellant has to have five votes in this case —, there’s eight of us now. Commissioner Saussy said, there’s not
but eight here. Chairman Hair said, but you also have to have five to deny. Commissioner Price said, you have to have
five to be able to get his refund. He doesn’t have five votes. If he doesn’'t have his five votes, then it's the staff's opinion
stands. The staff's decision stands. Commissioner Odell said, right. Commissioner Price said, that’s the only way you
canlook atit. Commissioner Odell said, let’s say [inaudible]. Commissioner Saussy said, somebody might change their
vote. Chairman Hair asked, does the Commission have the power, Mr. Hart, to reduce the $25,000? Do we have the legal
authority to do that? County Attorney Hart said, no sir. Chairman Hair asked, we have no power to waive a portion of that
tax? County Attorney Hart said, either —. Chairman Hair asked, it's up or down? County Attorney Hart said, it's up or
down unless you find that the tax —. It's basically up or down. You've got three criteria, none of which I think fit, whether
itwas erroneously assessed, illegally assessed. There’s notanillegal assessmenthere. The exemption hasto be applied
for when erroneously assessed, and that's the way it is. There are a number of cases in which you've tried to —, other
Commissions have tried to do certainly what Mr. Jackel has suggested, and it's found to be —.

Chairman Hair said, let me suggest to my fellow Commissioners, those of you that voted in the affirmative. Let’s get
another motion to approve the refund and a second. Commissioner Saussy said, well, if you want to do that, we can, we
can reconsider the motion. Chairman Hair said, well —. Commissioner Price said, that's in order. Chairman Hair said,
we could. Let's — Commissioner Rivers said, that makes it simplified. Commissioner Jackel said, I'll move that we
approve the refund. Commissioner Price said, there you go. This will take care of it. Chairman Hair said, we have a
motion —. All right, we have a motion to approve the refund. Do Ihave a second? Commissioner DeLoach said, make
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a motion to —. Chairman Hair said, this is to approve the refund. Do | have a second? Commissioner DelLoach said,
yes. Chairman Hair said, all right, | have a second. All those in favor of the motion to approve the refund vote yes, opposed
vote no. Everybody needs to vote. Chairman Hair and Commissioners Saussy, Rivers, Jackel, DeLoach and Thomas
voted in favor of the motion. Commissioners Odell and Price voted in opposition. The motion carried by a vote of six to
two. [NOTE: Commissioner Murray was not present.] Chairman Hair said, the motion passes. Thank you.

ACTION OF THE BOARD:

1. Commissioner Odell moved to deny the request from Saarsteel, Inc., for a tax refund in the amount of $24,962.62
plus interest for taxyear 1998. Commissioner Price seconded the motion. Commissioners Saussy, Rivers, Odell
and Price voted in favor of the motion. Chairman Hair and Commissioners Jackel, DeLoach and Thomas voted
in opposition. The motion failed by a tie vote of four to four. [NOTE: Commissioner Murray was not present.]

2. Commissioner Jackel moved to approve the request from Saarsteel, Inc., for a tax refund in the amount of
$24,962.62 plus interest for tax year 1998. Commissioner DeLoach seconded the motion. Chairman Hair and
Commissioners Saussy, Rivers, Jackel, DeLoach and Thomas voted in favor of the motion. Commissioners Odell
and Price voted in opposition. The motion carried by a vote of six to two. [NOTE: Commissioner Murray was not
present.]

4, PUBLIC HEARING ON PROPOSED AMENDMENTS TO THE CHATHAM COUNTY
COMPREHENSIVE PLAN SHORT TERM WORK PROGRAM AND ADOPTION OF
PROPOSED AMENDMENTS.

Chairman Hair said, | declare the public hearing open. Please state your name for the record.

Ms. Deborah Miness said, Deborah Miness, MPC staff. The County Comprehensive Plan Short Term Work Program
includes a statement thatthe County will implement developmental programs which will enhance compatible development
of properties adjacent to Federal, State, and local parks, recreation, and conservationareas. When reviewing the short
term work programs, the Department of Community Affairs interpreted this statement as indicating that the County would
adopt an ordinance to that effect and said that the County should either adopt a regulation or amend the short term work
program to remove thatstatement by December 31, 1999. The MPC staff feels thatthe currentland development review
process has compatibility standards already in place that will protect these areas and recommends that we amend the
short term work program to remove that statement and put in a substitute statement thatexplains our land use development
review process. There are other alternatives. Our recommendation is to delete this statement and substitute another. The
other alternatives are to appeal the findings that it's a regulatory item, or to not amend the short term work program and
instruct staff to adopt a regulation to that effect.

County Manager Abolt said, Dr. Thomas, because thisis a public hearing, and the issue is veryroutine, but lwould suggest
and would ask whether anybody in the audience would like to comment.

Vice Chairman Thomas said, okay. Is there anyone in the audience who would like to speak on this item?

Commissioner DelLoachsaid, Iknowthere’s a couple of people that are not that excited about it. | think—. How did they
vote? How was the vote on the Metropolitan Planning Commission? Ms. Miness said, I'm sorry, | don’t have that
information. Commissioner DeLoach asked, is Mr. Saxman here? Mr. Saxman said, | don’t recall either. The City did
adopt the amendments yesterday. Commissioner DeLoach asked, they did? Okay.

Commissioner Saussy asked, did he say the City approved it? Commissioner DeLoach said, yes. County Attorney Hart
said, essentially —. Ms. Miness said, they amended —. Commissioner Saussy move for approval. Commissioner Jackel
said, I'll second it. Ms. Miness said, they amended their short term work program as we recommended. Commissioner
DelLoach asked, the same as this? Ms. Miness said, correct.

Commissioner Jackel said, I'll second the motion? Commissioner Odell asked, who made a motion? Vice Chairman
Thomas asked, who made a motion? Commissioner DeLoach said, I'll make a motion —, David [Saussy] did make a
motion. Vice Chairman Thomas said, okay.

County Attorney Hart said, we need to close the public hearing. Vice Chairman Thomas said, let me do that first. We'll
now close the public hearing and now entertainthe motion onthe floor. All in favor of the motion, please vote. Opposes?
The motion carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers and Murray were notpresent.] Vice
Chairman Thomas said, the motion is carried. Thank you.

ACTION OF THE BOARD:
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Commissioner Saussy, after adjournment of a public hearing on this issue, Commissioner Saussy moved to adopt the
proposed amendments to the Chatham County Comprehensive Plan Short Term Work program. Commissioner Jackel
seconded the motionand it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers and Murray were not
present.]

X. ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean adoption of staff's
recommendation. Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Vice Chairman Thomas said, okay, Action Calendar. Commissioner Price said, | move we approve the entire Action
Calendar —. Commissioner Jackel said, except for —. Commissioner Price said, for a three-minute record.
Commissioner Jackel said, no, | would like to consider Item 5. Vice Chairman Thomas said, 5. Commissioner Jackel
said, and Item 7. Vice Chairman Thomas said, 7. Commissioner Jackel said, A. Vice Chairman Thomas said, A.
Commissioner Jackel said, F, G. Commissioner Price said, | move that we approve the balance of the Action —.
Commissioner Jackel said, and M. Commissioner Price said, move that we now approve the balance of the Action
Calendar. Vice Chairman Thomas asked, second? Commissioner DeLoachsaid, I've gota questionon#6. The Clerk
asked, do we have a second? Vice Chairman Thomas said, 6. Commissioner DeLoach said, second. Vice Chairman
Thomas said, okay, all in favor of said motion. Commissioner Price said, | move that we approve the balance of the Action
Calendar. Commissioner Odell said, all right, can we have —, can we find out what the balance of the Action Calendar
is? Commissioner Price said, everything else. Vice Chairman Thomas said, everything except —. Commissioner Odell
said, | know it's everything else, but what —? The Clerk said, everything except 5, 6, 7, 9-A, 9-F, 9-G and 9-M.
Commissioner Price said, A, F, G and N. Vice Chairman Thomas said, and M. The Clerk said, M. Commissioner Price
asked, M? Vice Chairman Thomas said, yes. Commissioner Jackel said, and A. The Clerk said, | said A. Commissioner
Price said, but not N. The Clerk asked, did you also say N? | didn’thear that. Vice Chairman Thomas said, somebody
said, M. The Clerk said, yes, it's M. Commissioner Saussy said, yes, he said M. The Clerk said, it's M, not N.
Commissioner Saussy said, notN. Vice Chairman Thomas said, all in favor of the motion. Opposes? The motion carried
unanimously. [NOTE: Chairman Hair and Commissioners Rivers and Murray were not present.] Vice Chairman Thomas
said, the motion carried.

ACTION OF THE BOARD:

Commissioner Price moved to approve Action Calendar, Items 1 through 9-O, except for ltems 5, 6, 7, 9-A, 9-F, 9-G and
9-M. Commissioner DelLoach seconded the motion and it carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers and Murray were not present.]

[NOTE: ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON ]

1. APPROVAL OF THE MINUTES OF THE REGULAR MEETING ON NOVEMBER 5, 1999,
AS MAILED.

ACTION OF THE BOARD:

Commissioner Price moved to approve the minutes of the regular meeting of November 5, 1999, as mailed.
Commissioner DeLoach seconded the motion and it carried unanimously. [NOTE: Chairman Hair and Commissioners
Rivers and Murray were not present.]

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD OCTOBER 29 THROUGH
NOVEMBER 10, 1999.
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ACTION OF THE BOARD:

Commissioner Price moved to authorize the Finance Director to pay the claims against Chatham County for the period
October 29 throughNovember 10, 1999, in the amount 0f$5,993,826. Commissioner DeLoach seconded the motion and
it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers and Murray were not present.]

3. REQUEST BOARD APPROVAL FOR THE CHAIRMAN TO SIGN A SUPPLEMENTAL
AGREEMENT WITH THE GEORGIA DEPARTMENT OF TRANSPORTATION TO EXTEND
THE TIME NECESSARY TO COMPLETE THE MCCORKLE TRAIL EXTENSION
PROJECT.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Price moved to approve the request for the Chairmanto sign a supplemental agreement with the Georgia
Department of Transportation to extend the time necessary to complete the McCorkle Trail Extension project.
Commissioner DelLoach seconded the motion and it carried unanimously. [NOTE: Chairman Hair and Commissioners
Rivers and Murray were not present.]
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4. REQUEST BOARD APPROVE A REQUEST TO TEMPORARILY CLOSE SECTIONS OF
BLUFF DRIVE AND ST. THOMAS AVENUE IN ISLE OF HOPE FOR A TOUR OF HOMES
ON DECEMBER 12, 1999.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Price moved to approve a request to temporarily close sections of Bluff Drive and St. Thomas Avenue in
Isle of Hope for a tour of homes on December 12, 1999. Commissioner DeLoach seconded the motion and it carried
unanimously. [NOTE: Chairman Hair and Commissioners Rivers and Murray were not present.]

5. REQUEST BOARD APPROVAL TO SPONSOR A GRANT APPLICATION ON BEHALF OF
SAVANNAH AREA FAMILY EMERGENCY SHELTER, INC. (SAFE).

Vice Chairman Thomas said, this came from —. Commissioner Odell said, Mr. Jackel.

Commissioner Jackel said, yes. Madam Chairman, | just think what we’re doing here is too important just to hide without
—, just announcing thatwe are sponsoring this. I'm proud to say | was a past president on the board of the SAFE Shelter
and believe in what they do and proud of the work that they carry on, and | really feel that they have reduced domestic
violence in our society. They’ve not only done thatthroughtheirwork, they've pushed our State Legislators to pass better
laws so we can control domestic violence and pushed our judges to enforce those laws. Y’all have done a great deal for
us, and ljust wanted to bring that forward. | just didn’t want it to pass throughwithout it seeing the light of day, and anything
else that's reasonable that we can help you up here, I'll be glad to do it.

Ms. Gail Reese-Wheeler said, thank you, and I'd like to say to the Commission, I'm Gail Reese-Wheeler, Executive
Director of SAFE Shelter, and we certainly appreciate all the support that you all are giving us and with applying for this
money. We're looking to also increase our services, increase [inaudible], and just move forward with helping those victims
out there that really, really need our services. As | speak to you right now, the shelter is full.

Commissioner Jackel said, if anybody doesn’t have any idea of the conceptand the amount of violence in our society, they
need to go down there to Chatham County’s Recorder’s Court and sitthrough some of those domestic violence dockets.
It's just disgusting, it's just uncalled for. The amount of violence level out there is just shocking. Ms. Reese-Wheeler said,
yesitis. Commissioner Jackel said, and I'm glad y’all are doing what you can to end that cycle. Ms. Reese-Wheeler said,
thank you.

Vice Chairman Thomas said, I'd like to just say that it's very well done and we thank you so much for what you're doing.
Ihappen to visit ita couple oftimes, and Ireally am impressed with the kind of work thatyou're doing. Ms. Reese-Wheeler
said, thank you. Vice Chairman Thomas said, thank you.

Commissioner Odellsaid, Imake a motionto approve. Commissioner Saussy said, second. Chairman Hair said, motion
and second. Allthose in favor vote yes, opposed vote no. The motion carried unanimously. [NOTE: Commissioners Rivers
and Murray were not present.] Chairman Hair said, the motion passes. Thank you.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a request to sponsor a grant application on behalf of Savannah Area Family
Emergency Shelter, Inc. (SAFE). Commissioner Saussy seconded the motion and it carried unanimously. [NOTE:
Commissioners Rivers and Murray were not present.]

6. REQUEST FOR RENEWAL OF SUNDAY SALES LICENSE FOR BEER POURING FOR
1999. PETITIONER: HARRUP SINGH, D/B/A RUBY’'S THURSDAY RESTAURANT,
LOCATED AT 5799 OGEECHEE ROAD.

[DISTRICT 7.]

Commissioner DeLoach said, | called this one up just to check the location. Is this the one that's —, where’s that located
exactly? Mr. Gregori Anderson said, the address that we have is 5799 Ogeechee Road. Commissioner DeLoach asked,
where is that? Mr. Anderson said, | don’t know other than the address. Commissioner Price asked, by DeSoto Truck
Stop? Commissioner DeLoach asked, where’s it located exactly? Is it across from the church out there?
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Cpl. Pierce said, Mr. DeLoach, I'm Cpl. Pierce with the Organized Crime Unit. It's located on Highway 17 and Burton
Road. Commissioner DeLoach said, yes. Isn't it across from a church though? Cpl. Pierce said, yes sir.

ChairmanHair asked, is this the same one that’s been up here before? That same guy? Commissioner DeLoach said,
what Iwantto do, Iwant to recommend thatwe deny this based onthe fact thatit’s located too close to a church. Chairman
Hair said, okay, a motion to deny. Do | have a second?

County Manager Abolt said, I'll defer to the Attorney. This is not a new outlet. This is —. Chairman Hair said, this is a
renewal.

Commissioner DeLoach said, | argued it the last time and I'll do it again. County Manager Abolt said, | know.
Commissioner DelLoach said, | don't like it that close to a church.

Chairman Hair said, Itake it, Commissioner DeLoach, if we take that part of your motion out about the church, it might be
—, you know, where we’re saying just a motion to deny. That would make it [inaudible], would it not? County Attorney Hart
said, they're still in compliance with the renewal statute. Chairman Hair said, okay. Does Commissioner DeLoach’s
motion have a second? Okay. He voted [sic] to deny it. It does not have a second, okay. The Chair will entertain a motion
to approve.

Commissioner Price said, move for approval. Commissioner Odell said, second. Chairman Hair said, second. Any
discussion? Allthose in favor vote yes, opposed vote no. Chairman Hair and Commissioners Saussy, Jackel, Odell, Price
and Thomas voted in favor ofthe motion,. Commissioner DeLoach voted in opposition. The motion carried by a vote of
six to one. [NOTE: Commissioners Rivers and Murray were not present.] Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner Price moved to approve the petition of Harrup Singh, d/b/a Ruby’s Thursday Restaurant, located at 5799
Ogeechee Road, for renewal of Sunday Sales license for beer pouring for 1999. Commissioner Odell seconded the
motion. Chairman Hair and Commissioners Saussy, Jackel, Odell, Price and Thomas voted in favor of the motion,.
Commissioner DelLoach voted in opposition. The motion carried by a vote of sixto one. [NOTE: Commissioners Rivers
and Murray were not present.]

7. REQUEST BOARD APPROVAL TO TRANSFER, AS RECOMMENDED BY VOTER
REGISTRATION, TO THE GEORGIA HISTORICAL SOCIETY OLD (CIRCA 1882-1949)
VOTERS OATH BOOKS AND POLL TAX BOOKS.

Chairman Hair asked, who pulled that one?

Commissioner Jackel said, | pulled it. | just think this is another thing thatneeds to be brought out. This is exactly what we
oughtto be doing. Thisis a greatidea that we transfer old books over to the Georgia Historical Society. Mr. George Lynch
said, thank you, sir.

Commissioner Price said, move for approval. Commissioner Saussy said, second. Chairman Hair said, motion and
second. All those in favor vote yes, opposed vote no. The motion carried unanimously. [NOTE: Commissioners Rivers
and Murray were not present.] Chairman Hair said, the motion passes.

ACTION OF THE BOARD:
Commissioner Price moved to approve a request to transfer, as recommended by Voter Registration, to the Georgia

Historical Society old (circa 1882-1949) voters oath books and polltaxbooks. Commissioner Saussyseconded the motion
and it carried unanimously. [NOTE: Commissioners Rivers and Murray were not present.]

8. REQUEST BOARD ADOPT THE 2000 HOLIDAY SCHEDULE.

ACTION OF THE BOARD:

Commissioner Price moved to adopt the 2000 Holiday Schedule as follows: New Year’s Day, Observed December 31,
1999; Martin Luther King, Jr. Day, January 17; George Washington’s Birthday (President’s Day), February 21; Memorial
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1999

Day, May 29; Independence Day, July 4; Labor Day, September 4; Veterans Day, Observed November 10; Thanksgiving
(2 days), November 23 and 24; Christmas Eve, Observed December 25; and Christmas Day, Observed December 26,

2000.

Commissioners Rivers and Murray were not present.]

9. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS:

Commissioner DeLoach seconded the motion and it carried unanimously. [NOTE: Chairman Hair and

(Please note that new

purchase thresholds of $10,000 or more have been enacted; however, contracts and change orders of
alesser amount still will appear.)

system at the Aquatic Center to
improve cooling efficiency and
reduce electrical consumption

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual contract with option to Parks and Riptide Bait and $18,000 | Revenue Producing
renew for two additional one year Recreation Tackle
terms to provide concession
services at Tybee Pier
B. Purchase and installation of SPLOST Savannah $30,827.0 | SPLOST (1993-1998) -
radios and related equipment Communications 1 Trade Center (FF&E

budget)
C. Final renewal to annual contract | Building Quality Cleaning $53,475 | General Fund/M & O -
to provide janitorial services at Maintenance Contractors Building Maintenance and
Juvenile Justice Center and Police |and Operations Operations
Headquarters
D. Final renewal to annual contract | Detention *Bob Barker Varies by | General Fund/M & O -
to provide various inmate supply Center Company item Detention Center
items +[.C.S. Company

sPaul Dubin
E. First renewal to annual contract | Various Pro Page, Inc. Varies by | *SSD - Various
to provide pagers and pager service *General Fund/M & O -
service Various
F. First renewal to annual contract to | Parks and AP Security Agency | $21,907.7 | General Fund/M & O -
provide security services at Tybee | Recreation 2 Tybee Pier
Pier
G. 15 computers CEMA Gateway $19,641 | CIP - CEMA (Project
Computers Impact Grant)
H. Contract for the HVAC upgrade | Building Erickson $1,566,00 | Bond Proceeds
to the Judicial Courthouse system Maintenance Associates, Inc. 0
and Operations

l. Change Order No. 2 to the SPLOST ARCO, Inc. $4,010 SPLOST (1993-1998) -
contract for the construction of East East Broad Street Park,
Broad Street Park (Mother Mathilda Phase |
Beasley) for drain structure work
J. Final renewal option to the annual | Fleet Texaco, Inc. Varies by | General Fund/M&O - Fleet
contract to provide oils and Operations item Operations
lubricants
K. Four (4) 20 cubic yard recycle Solid Waste Roll-Off America $19,660 | Solid Waste Restricted
containers Enterprise Fund
L. Four (4) 40 cubic yard roll off Solid Waste Consolidated $13,312 | Solid Waste Restricted
waste containers Disposal Systems Enterprise Fund
M. Contract to modify the HVAC Aquatic Center |Boaen Mechanical |$12,720 |SPLOST (1993-1998) -

Aquatic Center/Soccer
Parking Lot
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ITEM DEPT. SOURCE AMOUNT FUNDING
N. 1,650 tons of crushed rock to Solid Waste Martin Marietta $17,325 | Solid Waste Restricted
protect the integrity of final cover at | Management Expenditures

the Wilmington Island Landfill and
comply with EPD requirements for a
grinding operation at the Wilmington
Island Drop Off Center

O. Change Order No. 1 to the Solid Waste Hodges, Harbin, $15,426 | Solid Waste Management
contract for engineering/ environ- Management | Newberry & Tribble,

mental support for the vertical Inc.

expansion of Thomas Avenue

Landfill

ltems 9-B through 9-O. except 9-F, 9-G and 9-M:

Commissioner Price moved to approve the award of bids enumerated in Iltems 9-B through 9-O, except Items 9-A, 9-F,
9-G and 9-M. Commissioner DeLoach seconded the motion and it carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers and Murray were not present.]

As to Item 9-A:

ANNUAL CONTRACT WITH OPTION TO RENEW FOR TWO ADDITIONAL ONE-YEAR TERMS TO PROVIDE
CONCESSION SERVICES AT TYBEE PIER; DEPARTMENT: PARKS AND RECREATION: SOURCE: RIPTIDE BAIT
AND TACKLE; AMOUNT: $18,000; FUNDING: REVENUE PRODUCING.

Chairman Hair recognized Commissioner Jackel.

Commissioner Jackel said, Ithink—, the questionl've been asked is they bid $18,000 thatthey’re going to pay. Yetthey're
really saying they haven’'t been making hardly any money out there. Is everything okay here? Mr. Lynch said, yes sir, | think
itis. Commissioner Jackel asked, how are they —, they told —, what did they pay us, $9,000 last year or something like
that? Mr. Lynch said, yes sir, now that was based upon 40.5 or 41.5, my memory’s playing a litle —, so don’t hold me to
one percent, of the gross. They paid us in the order of $10,000. This year it would appear that the sales are going to be
up, depending on how you want to project the fourth quarter. They're saying they want to pay $18,000 for the privilege of
having thatfranchise. We take a look, they’ve been operating it successfully for three years. They’re certainly well aware
of what the business base is. They indicate financial stability in everything that we have observed. Are they —, what will
theirgross be? Probably around $30,000 if it continues on the trend line that it has been going. Is that an imprudent action
on their part to offer $18,000? | can’t make that judgment. Thatreally is up to them. They made a legitimate bid. They’re
informed. | recommend, therefore, that we accept their offer.

Chairman Hair said, we will expect $18,000. Mr. Lynch said, exactly, sir, and this is not a percent of anything, it's $18,000.
Chairman Hair said, flat money. Mr. Lynch said, yes. It'll be —, not be payed in 12 equal installments. It'll be —, because
your first quarter, your fourth quarter or your smaller ones, it will be small in the first quarter, boom the second and third and
then on.

Commissioner DeLoach said, | make a motion we approve. Commissioner Thomas said, second.

Commissioner Saussy said, they pay $36,000? Mr. Lynch said, yes sir. Commissioner Saussy asked, and we’re going
to accept $18,000? Mr. Lynch said, they came back and said, oops, we goofed, please let us withdraw that bid.

Chairman Hair said, we have a motion and a second to approve.

Commissioner Jackelsaid, the questionthattroubled me was they apparently indicated they made $20,000 inthe previous
year because theypaid us —. Mr. Lynch said, 20-something, yes. Commissioner Jackel said, and they paid us $10,000,
and all of a sudden they’re getting $18,000. My question was do we feel like what they reported was correct? Mr. Lynch
said, the auditor did one auditapproximately one year ago. He found no evidence to suggest that they were understating,
and this is based on going back and looking at cashregister tapes. He reported no indication that they were cheating us.
Commissioner Jackel said, that's what | needed to hear.

Chairman Hair said, okay, we have a motion and a second to approve. All those in favor vote yes, opposed vote no. The
motion carried unanimously. [NOTE: Commissioners Rivers and Murray were not present.]

As to Item 9-F:

FIRST RENEWAL TO ANNUAL CONTRACT TO PROVIDE SECURITY SERVICES AT TYBEE PIER; DEPARTMENT:
PARKS AND RECREATION; SOURCE: AP SECURITY AGENCY; AMOUNT:$21,907.72; FUNDING: GENERAL FUND/
M&O - TYBEE PIER.
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Chairman Hair recognized Commissioner Jackel.

Commissioner Jackel said, | have been against this every year. | think it's something that Tybee Police ought to be
providing for us and we ought not have to spend $22,000 for a pier that’s right opposite their police department for security.

Chairman Hair said, the Chair willentertaina motionto approve. Commissioner DeLoach said, so moved. Commissioner

Price said, second. Chairman Hair said, motion and second. Allthose in favor vote yes, opposed vote no. Chairman Hair

and Commissioners Saussy, Odell, Price, DeLoachand Thomas voted in favor of the motion. Commissioner Jackel voted

in opposition. The motion carried by a vote of six to one. [NOTE: Commissioners Rivers and Murray were not present.]
Chairman Hair said, the motion passes.

As to Iltem 9-G:
15 COMPUTERS; DEPARTMENT: CEMA; SOURCE: GATEWAY COMPUTERS; AMOUNT: $19,641; FUNDING: CIP -
CEMA (PROJECT IMPACT GRANT).

Chairman Hair recognized Commissioner Jackel.

Commissioner Jackel asked, they need 15 personal computers there? Mr. Lynch said, yes sir. Commissioner Jackel
said, | didn’t know that they had that —, that their staff was thatbig. Commissioner DeLoach said, well, most of them are
wore out at home and they’re just trying to get another one. I'm just kidding you.

Chairman Hair said, this is part of their Project Impact Grant, and Ican’tspeak for CEMA, but I believe this is —, Iwas very
familiar with the grant, and I believe this has also something to do with the other counties, | believe. Mr. Lynchsaid, that's
my understanding. Chairman Hair said, | think that some of these, Commissioner Jackel, I'm not saying for sure, but |
believe that's the case. | think that CEMA —, that grant had some computers for the other counties as well, but we were
the —. Commissioner Jackel said, because we don't have 15 people in our CEMA and | couldn’t understand —.
Chairman Hair said, well, you still —. Mr. Lynch said, during the peak surge period, you've got tons of them. Chairman
Hair said, we probably have 50 people in there.

County Manager Abolt said, real important, because as the Chairman knows, it's an instantaneous way of transmitting
status and information so when those phones ring in different jurisdictions, they know exactly what the current stuff —.
ChairmanHair said, every agency has computers and they really need more inan emergency, | cantell you, going through
Hurricane Floyd.

Commissioner Price said, these are the computers Al Bungard was talking about last night to the folks outin Forest Cove
about being able to eventually link up these rain gauges to and being able to monitor. Chairman Hair said, that’s correct.
Commissioner Price asked, is that what you were talking about? Well, nod your head yes. Don't sitthere and look at me
like [inaudible].

Chairman Hair said, okay, I'll entertain a motion to approve. Commissioner Saussy said, so moved. Commissioner
Thomas said, second. Chairman Hair said, second. All those in favor vote yes, opposed vote no. The motion carried
unanimously. [NOTE: Commissioner Murray was not present.] Chairman Hair said, the motion passes.

As to ltem 9-M:

CONTRACTTOMODIFYTHE HVAC SYSTEMAT THE AQUATIC CENTERTOIMPROVE COOLING EFFICIENCYAND
REDUCE ELECTRICAL CONSUMPTION; DEPARTMENT: AQUATIC CENTER; SOURCE: BOAEN MECHANICAL;
AMOUNT: $12,720; FUNDING: SPLOST (1993-1998) - AQUATIC CENTER/SOCCER PARKING LOT.

Chairman Hair recognized Commissioner Jackel.

Commissioner Jackel said, | understand by reading this then you've figured out the problem you didn’t have the answer
to the previous time. Mr. Lynch said, | suggested that was what we thought it was. We have even gotten more confirmation.
We think that based on the engineering analysis, the maintenance analysis, that with this it's going to make it possible to
control on the pool deck even during hothumid weather the temperature to a comfort level of around 80 and it's going to
cut it way the heck and go on down —. Chairman Hair said, this is very much needed. Mr. Lynch said, on the electrical
consumption which eats us up.

ChairmanHairrecognized Commissioner Saussy. Commissioner Saussy said, motion for approval. Commissioner Price
said, second. Chairman Hair said, second. All those in favor vote yes, opposed vote no. The motion carried unanimously.
[NOTE: Commissioner Murray was not present.] Chairman Hair said, the motion passes.

ACTION OF THE BOARD:
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X1

Commissioner Price moved to approve the award of bids enumerated in Items 9-B through 9-O, except Items 9-A,
9-F, 9-G and 9-M. Commissioner DeLoach seconded the motion and it carried unanimously. [NOTE: Chairman
Hair and Commissioners Rivers and Murray were not present.]

Commissioner DeLoach moved to approve Item 9-A. Commissioner Thomas seconded the motion and it carried
unanimously. [NOTE: Commissioners Rivers and Murray were not present.]

Commissioner DeLoach moved to approve Item 9-F. Commissioner Price seconded the motion. Chairman Hair
and Commissioners Saussy, Odell, Price, DeLoach and Thomas voted in favor of the motion. Commissioner
Jackelvoted in opposition. The motion carried by a vote of six to one. [NOTE: Commissioners Rivers and Murray
were not present.]

Commissioner Saussy moved to approve Item 9-G. Commissioner Thomas seconded the motion and it carried
unanimously. [NOTE: Commissioner Murray was not present.]

Commissioner Saussy moved to approve Item 9-M. Commissioner Price seconded the motion and it carried
unanimously. [NOTE: Commissioner Murray was not present.]

FIRST READINGS

one week apart. A vote on the following listed matters will occur at the next regularly scheduled meeting.

vote is to be taken on one of the following listed items.

Proposed changes to ordinances must be read or presented in written form at two meetings held notless than

Comments, discussion and debate from members of the public will be received only at the meeting at which a

1.

AMENDMENT TO THE CHATHAM COUNTY LAND DISTURBING ACTIVITIES
ORDINANCE (LDAO) TO ESTABLISH REQUIREMENTS FOR PROTECTION OF
WETLANDS AND GROUNDWATER RECHARGE AREAS.

[ALL DISTRICTS.]

ACTION OF THE BOARD:

Read into record as First Reading.

AMENDMENT TO THE CHATHAM COUNTY SUBDIVISION REGULATIONS TO
ESTABLISH MINIMUM STANDARDS FOR WELL SITES FOR COMMUNITY WATER
SYSTEMS. MPC RECOMMENDED APPROVAL.

MPC FILE NO. 99-12740-C

[NO DISTRICT/UNINCORPORATED AREA OF COUNTY ]

ACTION OF THE BOARD:

Read into record as First Reading.

AMENDMENT TO THE CHATHAM COUNTY ZONING ORDINANCE TO ESTABLISH
WETLANDS PROTECTION REQUIREMENTS. MPC RECOMMENDED THAT THE TEXT
AMENDMENT BE APPROVED.

MPC FILE NO. 99-12741-C

[NO DISTRICT/UNINCORPORATED AREA OF COUNTY ]

29



FRIDAY NOVEMBER 19 1999

ACTION OF THE BOARD:

Read into record as First Reading.

4. AMENDMENT TO THE CHATHAM COUNTY ZONING ORDINANCE TO ESTABLISH
GROUNDWATER RECHARGE AREA PROTECTION REQUIREMENTS. MPC
RECOMMENDED THAT THE TEXT AMENDMENT BE APPROVED.

MPC FILE NO. 99-12742-C
[NO DISTRICT/UNINCORPORATED AREA OF COUNTY ]

ACTION OF THE BOARD:

Read into record as First Reading.

5.  PETITIONER, ROBERT W. ANDERSON, Ill, OWNER, IS REQUESTING THAT A TWO-ACRE
TRACT OF LAND LOCATED ON THE SOUTHEASTERN CORNER OF U.S. HIGHWAY 17
SOUTH AND CHEVIS ROAD BE REZONED FROM A P-A-T (PLANNED AGRICULTURE-
TOURIST) TO A P-B-C (PLANNED COMMUNITY-BUSINESS) CLASSIFICATION IN
ORDER TO DEVELOP COMMUNITY BUSINESS USES ON THE SITE. MPC
RECOMMENDED THAT THE PETITIONER’'S REQUEST BE APPROVED BASED ON A
FINDING THAT THE REQUESTED ZONING EXISTED ON THE SITE UNTIL CHANGED TO
THE CURRENT ZONING IN 1998.

MPC FILE NO. 12764-C
[DISTRICT 6.]

ACTION OF THE BOARD:

Read into record as First Reading.

6. PETITIONER, DANIEL W. FISHER, AGENT, EMC ENGINEERING SERVICES, INC. (FOR
W. O. SASSER, OWNER) IS REQUESTING THAT A PORTION OF A 1.93 ACRE TRACT
LOCATED ON JOHNNY MERCER BOULEVARD ON WILMINGTON ISLAND BE REZONED
FROM P-W- (PLANNED WATERFRONT INDUSTRY) TO A P-B-C (PLANNED
COMMUNITY-BUSINESS) ZONING CLASSIFICATION IN ORDER TO DEVELOP
RETAIL/PHARMACY USES. MPC RECOMMENDED THAT THE PETITIONER'S
REQUEST BE APPROVED BASED ON ITS CONSISTENCY WITH SURROUNDING
ZONING AND LAND USE PATTERNS AND THE RELATIVE DIFFICULTY OF UTILIZING
THE AREA ZONED WATERFRONT INDUSTRY DUE TO ITS SMALL SIZE AND SHAPE.

MPC FILE NO. 99-12766-C
[DISTRICT 4]

ACTION OF THE BOARD:

Read into record as First Reading.

30



FRIDAY NOVEMBER 19 1999

7. AMEND THE PROPERTY MAINTENANCE ORDINANCE TO ADDRESS THE
ACCUMULATION OF MOTOR VEHICLES ON REAL PROPERTY AS A HOBBYIST USE
GROUP.

ACTION OF THE BOARD:

Read into record as First Reading.

Xll. SECOND READINGS

None.

lI. INFORMATION CALENDAR

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

Written report received as information.

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

Written report received as information.

3. TO PROVIDE THE BOARD INFORMATION CONCERNING ENHANCEMENTS TO THE
EMPLOYEE GROUP TERM LIFE INSURANCE PROGRAM.

ACTION OF THE BOARD:

Written report received as information.

EXECUTIVE SESSION

Commissioner Thomas moved that the Board go into Executive Session for the purpose of discussing litigation, land
acquisitionand personnel. Commissioner Price seconded the motion and it carried unanimously. [NOTE: Commissioner
Murraywas notpresent. The meeting of the Board of Commissioners was recessed to go into Executive Session at 11:20
a.m.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at 11:40
p.m.
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ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD AUTHORIZE SETTLEMENT OF WORKERS' COMPENSATION CLAIM
AND RELATED CLAIMS OF AGNES WOODCOCK (JON HART).

ACTION OF THE BOARD:

Commissioner DelLoach moved to authorize settlement of the worker’'s compensation claim and related claims of Agnes
Woodcock against Chatham County in the amount of $20,000 with right of subrogation by County for medical payments.

Commissioner Thomas seconded the motion and it carried unanimously. [NOTE: Commissioner Murray was not present.]

2. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH
THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner DeLoach moved to authorize Chairman Hair to execute an affidavit that the Executive Session was held
in compliance with the Open Meetings Law. Commissioners Price and Thomas seconded the motion and it carried
unanimously. [NOTE: Commissioner Murray was not present.]

APPOINTMENTS

1. SAVANNAH ECONOMIC DEVELOPMENT AUTHORITY

ACTION OF THE BOARD:

Commissioner Saussy moved to reappoint Richard Barrowto the Savannah Economic Development Authority to a term
which will expire January 7, 2005. Commissioner Price seconded the motion and it carried unanimously. [NOTE:
Commissioner Murray was not present.]

ADJOURNMENT

There being no further business to come before the Commissioners, Chairman Hair declared the meeting adjourned at
11:45 p.m.
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APPROVED: THIS DAY OF , 1999

DR. BILLY B. HAIR, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY, GEORGIA

SYBIL E. TILLMAN, COUNTY CLERK
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