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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, JUNE 23, 2000, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Billy Hair called the meeting to order at 9:05 a.m., Friday, June 23, 2000.

============

II.  INVOCATION

Commissioner Joe Murray Rivers gave the invocation.

============

III.  PLEDGE OF ALLEGIANCE

All pledged allegiance to the flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

PRESENT: Dr. Billy B. Hair, Chairman
Frank G. Murray, Chairman Pro Tem, District Four
David L. Saussy, District One
Joe Murray Rivers, District Two
Martin S. Jackel, District Three
Harris Odell, Jr., District Five 
Ben Price, District Six   (arrived approximately 9:10 a.m.)
Eddie W. DeLoach, District Seven

ABSENT: Dr. Priscilla D. Thomas, Vice Chairman, District Eight

IN ATTENDANCE: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

============

V.  PROCLAMATIONS AND SPECIAL PRESENTATIONS   

1. PROCLAMATIONS FOR MAJOR JOHN DAVIN AND MAJOR BILLY FREEMAN WHO ARE
RETIRING FROM THE POLICE DEPARTMENT.
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Chairman Hair said, Major Freeman, we’ll do you first.  Good morning.  How you doing?  I’d like to first read the
proclamation prior to presenting it.   Chairman Hair then read the following proclamation into the record:

WHEREAS, it is befitting that special recognition be given to dedicated professional law enforcement
officers who place their lives in jeopardy to protect the lives and property of citizens; today grateful
appreciation is being shown to Major William “Billy” R. Freeman; and

WHEREAS,  Major Freeman began his career with the Chatham County Police Department in 1965
and was honored in 1968 as Policeman of the Year.  He has served in various capacities with the
department and distinguished himself by overseeing the formation of the County’s first dedicated drug
enforcement task force, the Metro Drug Squad; and

WHEREAS,  his advancements within the department included being appointed Interim Chief of
Police in 1995 and Deputy Chief of Police in 1996; and

WHEREAS,  Deputy Chief of Police Freeman will be retiring from the Chatham County Police
Department as Commander of the Patrol Division after 34 years of distinguished service.

NOW, THEREFORE, I, Dr. Billy B. Hair, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby salute:

MAJOR WILLIAM R. FREEMAN
DEPUTY CHIEF OF POLICE

and urge citizens to join in showing appreciation for the outstanding service he has provided to  the citizens
of this community and extend best wishes.

/s/                                                                 
Dr. Billy B. Hair, Chairman                 
Chatham County Commission                

ATTEST:
/s/                                                                 
Sybil E. Tillman, Clerk

Major Freeman said, I want to thank the Commission and the Chief and Mr. Abolt and all that.  I can truly say in my 34 years
in law enforcement I’ve never been the center of any controversy, as you very well know. [Laughter.]  It is with mixed
emotions I go out, and thank you very much.  

Chairman Hair said, Major Davin, good morning.  Chairman Hair then read the following proclamation into the record.

WHEREAS, dedicated and professional law enforcement officers are necessary to protect the rights
as set forth in the Constitution; Chatham County has been fortunate to have among the officers of the
Chatham County Police Department, Major John J. Davin; and

WHEREAS, Major Davin began his career with the Chatham County Police Department in June,
1958 as a Uniformed Motorcycle Patrol Officer where in addition to his regular patrol duties, he was
assigned to the anti-moonshine detail; and

WHEREAS, he worked his way through the ranks and was appointed Major in 1985.  He served as
Interim Chief of Police in 1989 and upon the retirement of the incumbent chief in 1992, Major Davin was
reappointed as the Interim Chief of Police and remained in that role until 1993; and

WHEREAS, Major Davin will be retiring from his duties as Administrative Services Division
Commander after 42 years of distinguished service.

NOW, THEREFORE, I, Dr. Billy B. Hair, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby salute:

MAJOR JOHN J. DAVIN

and urge citizens to join in showing appreciation for the outstanding service he has provided to this
community and extend best wishes to this peace officer for a peaceful retirement.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County,
Georgia to be affixed this the 23rd day of June, 2000.

/s/                                                                 
Dr. Billy B. Hair, Chairman                 
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Chatham County Commission                
ATTEST:

/s/                                                                 
Sybil E. Tillman, Clerk                        

Commissioner Jackel said, Mr. Chairman, I’d like to extend my personal congratulations to the two majors upon their
retirement.  It’s been my pleasure to have known them for many years and to occasionally have worked with them and
occasionally worked against them, but it’s still been my pleasure to have known both of these gentlemen, and I hope it’s
not inappropriate at this time, but I think they would agree.  I’d like to just say that I have very strong feelings that they need
to be —, if they can be replaced, they need to be replaced from within the department.  They came up through the
department and I hope they can be replaced.  I know we have a lot of excellent in our department who, I think, could step
up and try to fill their shoes.  I know they’re big shoes to fill, but I have strong feelings that way, and I think Commissioner
Murray has something to say on that too.

Commissioner Murray said, no, but I just feel like if we don’t promote within when we do have the qualified people, then
we send the wrong message to those officers that have spent their life in this community working to protect the people in
this community and I just think that it’s something that really needs to be considered.  

Chairman Hair said, I think Mr. Abolt is hearing that.  

Commissioner Rivers said, I’d like to say something on that too.  In case we do look in the department and we come in
the department, that we be diversified and we look into that department so that we get people, and in case we get blocked
in, I don’t want to preclude that diversity being there.  

Chairman Hair said, thank you.

============

2. PROCLAMATION FOR BETTY JONES ON HER RETIREMENT FROM THE LIBRARY.

Chairman Hair read the following proclamation into the record: 

WHEREAS, it is befitting that we recognize employees who have provided dedicated service to
Chatham County, and in that regard we salute with pride Betty Jones; and

WHEREAS, Betty  Jones began with the CEL Library on October 1, 1968 and  retired  on May 31,
2000.  During her tenure with the Library, she worked on the Bookmobile, with Model Cities (presently known
as the Central Branches) and as the circulation supervisor at the main branch; and

WHEREAS, she was the original coordinator for the Savannah Area Literacy Training (SALT) and
when the Forest City Branch opened, she became the first branch manager and served in that role for many
years; and

WHEREAS, after completion of the renovation of the Bull Street Library, Betty served the last months
of  her employment at that branch serving in the reference department.  Chatham County has benefitted
greatly by having  high caliber employees such as Betty Jones.

NOW, THEREFORE, I, Dr. Billy B . Hair, Chairman on behalf of the Chatham County Board of
Commissioners, do hereby extend grateful appreciation to:

BETTY JONES

for  thirty-two years of dedicated service to Chatham County and extend best wishes for a long, happy,
healthy retirement.

IN WITNESS WHEREOF,  I have hereunto set my hand and caused the Seal of Chatham County,
Georgia to be affixed this the 23rd day of June, 2000.

/s/                                                                 
Dr. Billy B. Hair, Chairman                 
Chatham County Commission                

ATTEST:
/s/                                                                 
Sybil E. Tillman, Clerk                        
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Ms. Jones said, thank you, and this is very special to me and the Library family is very special to me.  I am leaving with
mixed emotions, but I’m going out and relax now and enjoy my life.  Thank you very much.  Thank you.

Commissioner Rivers said, Betty [Jones], I come with mixed emotions too to see the little girl down the street retire before
I do.  That’s kind of hard, but we wish you well and enjoy that retirement.  We have some stuff for you to do countywide as
we have a lot of boards and stuff that you can serve on, so we’ll look forward to having you.  

Ms. Jones said, thank you very much.  

Chairman Hair said, thank you.

============

3. TRADE CENTER AUTHORITY BRIEFING BY PAT SHAY.

Chairman Hair said, our next item is we’re going to have a briefing by the Chairman of the Trade Center Authority, Mr. Pat
Shay.  I saw him earlier.  I’ll recognize Mr. Shay.  

Mr. Pat Shay said, good morning, Mr. Chairman, and fellow —, I’m a former Commissioner —, fellow Commissioners.
I appreciate the opportunity to come here today and share with you the good news, I believe, in regards to the Trade Center
and the budget that we just recently passed.  Before I get into that though, I’d like to tell you that I have with me here today,
Mark Smith is here and Mark is the Treasurer, so you know that the money is safe, and we have also the two
representatives from SMG, our management company, Mark Leahy and Becky Lariviere.  Mark [Leahy] is the General
Manager of the Trade Center and Becky [Lariviere] is our Comptroller.  They are the people that are absolutely responsible
for the day-to-day operation and finances of our facility.  If we have any detail questions that are necessary, then we can
certainly call on them.  I brought up to each of you before the meeting a little packet here that has our logo on the outside,
and I’d like, if I may, to refer to the inserts that are on the inside.  The first one that I think is very relative is a pie chart that
has some colors on it and some slices.  This is to bring you up to date on our revenue stream that comes from tax subsidy.
It’s not property tax subsidy, it is in fact a subsidy that comes from a one percent increment in the hotel/motel tax.  You can
see there that the lion’s share of this tax is actually collected and passed through to us through the City of Savannah, but
very significant contributions are also made by the County through your willingness to participate.  Also we have Pooler,
Tybee, Port Wentworth and Garden City are all participating.  That means that every jurisdiction within Chatham County
that has a hotel or motel in it, that collects hotel and motel tax, is participating in this program.  They’re all doing their fair
share.  There was a lot of hard work that went into getting all of these various agreements out.  I’d like to especially thank
Ted Romine, who was able to bring in the last two of our municipalities, Port Wentworth and Garden City, through his efforts
on the westside, but the total amount that we project to receive in the upcoming year, and our fiscal year, I think, coincides
with yours.  It goes from Summer to Summer rather than from January 1 to January 1.  It’s about $1.4 million. That’s very
good news. That’s significantly higher than what we anticipated when we undertook this project seven years ago because
of the total overall increase in tourism and hotel and motel stays in our community for this time.  Because we like to keep
our eye on that revenue, I’d like to refer you then to the next page that’s in there under the heading of our Fiscal Year 2001
Comparative Profit and Loss Statement.  This is a summary of our overall budget for fiscal year 2001.  That is the year
that’s beginning here in a couple of weeks.  As you can see from this, if you look at the bottom line, the net operating loss
for the facility from an operation side for the fiscal 2001 budget is about $1,265,000 projected.  The original pro forma that
was prepared before the project was undertaken projected this was going to be about $1,202,000, so we’re about $63,000
below the amount that was originally projected.  But, as you can see, that amount right now in this our first year, which will
probably be our worst full year that we’ll ever have for the Trade Center, that amount is well within the $1.4 million that’s
being collected through the hotel and motel tax subsidy.  So we are staying within that and not in any danger certainly in
the upcoming year, we believe, in needing any additional subsidies whatsoever.  We also have an escrow account.  We’ve
been fortunate enough to be collecting the hotel/motel tax for some three and a half or four years now in anticipation of
opening up.  The total amount that was at its highest amount I believe was about $3.2 million.  Getting us through the first
six months of this year that’s been reduced down now to about $2.5 million, but that’s our reserve against future losses as
well.  So, the first six months has been a very difficult time for us and a difficult time for you as well, but it’s been a difficult
time for us because we’ve been operating under sort of unfinished and near emergency circumstances.  We do not have
the numbers in completely yet, but we are keeping track of the amount of revenue that we can directly attribute to the fact
that the building is not open in full and there’ll be [inaudible] on that another day, certainly not today.  

Mr. Shay said, I want to point out one other thing to you that’s on this sheet.  Under Ancillary Income there’s a line-up item
there called Parking, and you can see that we’re relying on $312,000 of income from parking and also that’s related directly
to the events.  There’s also under Other Income a line called Non-Event Parking, which is another —, I’m sorry, $258,000
is the amount that we have budgeted for event parking and $120,000 is the amount that we have budgeted for non-event
parking.  It’s very, very crucial to us that we have our full parking operations in force and in place for the upcoming year.
That’s a very critical part of our revenue stream, and I wanted to bring that to your attention.  

The third exhibit that’s in there, anticipating some of your questions about how is it going in regards to bookings, is a
booking analysis for the upcoming year.  We are doing very well thanks in part to the great efforts of our sales staff and the
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Convention and Visitors Bureau and all the folks that have been our there are really hustling and also, now that we’re open,
we’ve had the opportunity to host some of the Meeting Planners Association, and so forth, that are really the target market
that we have for our meetings and convention business, but you can see that of all of our business, meetings and
conventions represent about a third of it, $475,000 out of $1.6 million.  I guess less than a third, and a lot of our revenue
comes from trade shows, public shows and events, local meetings and banquets.  A very significant part of our ability to
make money is off our food and beverage operations as a result of the events that are booked.  Remember that the idea
of the Trade Center all along has not been for it to make money on its own, but instead to fill up the hotels and keep the area
businesses that are supporting the hospitality industry, keeping those making lots of money, which in turn hopefully
generates some additional some additional non-property tax revenue for all of us to continue our success story.  The
breakdown in the consolidated is the booked and tentative business is not quite but almost half of all the business.  That’s
booked business that we know we’re going to have.  The unspecified business, I want to point this out to you, is what we
call a business that’s for the year in the year.  We can’t point to a specific contract to show you that, but based on SMG’s
experience in other markets, other facilities that they operate, that’s the —, what they project will be the business that will
come to us early the next year in the year.  

Chairman Hair asked, Pat [Shay], could we ask you questions as we go along?  Mr. Shay said, yes please.  Chairman Hair
said, Commissioner Price has a question.  

Commissioner Price said, Pat [Shay], a couple of questions.  Parking status, I understand the critical nature of getting the
parking in place and getting the revenues from that.  Mr. Shay said, yes.  Commissioner Price asked, what is your
observation as to where we stand on that?  Mr. Shay said, well —.  Commissioner Price asked, and when can you start
to expect —?  Mr. Shay said, we hope that by the first of July that we’re going to be able to secure and completely charge
for the parking in the big outdoor lot.  Up until now it has not been completely secured.  All the booths that were necessary
in order to close that off have not been operating, so we have not been able to realize much revenue at all from that
resource.  So we’re very hopeful that that will be in place by the first of July.  The other very significant resource that we have
is a contract with the Westin that was actually part of their ability to close on their loan, which was that we pledged a number
of underground parking spaces that were available to them and that they would reimburse us for those at the rate of $5 per
space per day.  That would amount to approximately $1,000 a day in revenue for us.  Over the course of a year, if it worked
out to that, it would be a very, very significant revenue stream.  As of yet that situation is not possible.  There are still some
problems with the waterproofing and some of the conditions underneath of the building there such that we’re not in a
position to be able to make the revenue off of that that we anticipated.  Commissioner Price said, we’ve seen some
problems with the riverwalk and structural, infrastructure problem.  Is the parking underneath —, with the Westin, is that part
of those problems in any way and do you —?  Mr. Shay said, I don’t believe it’s related to directly to the —, in any way to
the problem they’re having with the riverwalk and I’m really not well versed enough on the riverwalk situation to be able to
say what’s going on over there, but the parking situation we have is that the deck itself that’s above the parking spaces still
leaks and drippings that come through have a lot of concrete in them and they damage the automobiles that are underneath
in those areas get dripped on.  So we can’t as of yet charge anybody for those parking spaces because if we did, then
we’d be liable for whatever damage is caused.  Commissioner Price asked, what’s the fix to that problem?  Mr. Shay said,
I don’t honestly know.  I think it was something that, you know, a flaw that arose as a result of the cost-saving methods that
were used to try and get the project back into budget.  I think it’s that nasty [inaudible] that crops up again.  I don’t know what
the fix is.  I just know that we’re not able to make the monies that we want to.  Commissioner Price said, but we need to
pursue that.  Mr. Shay said, I have some lovely pictures of some damaged cars.  If you want later on I’ll show them to you.
Commissioner Price said, yes, I’d like to see that.

Chairman Hair recognized Commissioner Rivers.  

Commissioner Price said, one other thing, Billy [Hair], if I may.  Chairman Hair said, okay.  Sure.   Commissioner Price
said, we’re all extremely proud and impressed with the facility and everything about it, and we know that getting started in
any type of grand venture like that there’s going to be some need —, there’s going to be a need for tweaking, a need for
improving.  One of the areas that I had the most concern about, and I haven’t had the opportunity to get back over there,
but is with large conventions, large seatings of many people the food service, the quality of the food service, and all of that.
Where do we stand, what’s the status of that?  Are we making inroads there, are we making improvements? Mr. Shay said,
we now have a complete kitchen, which has made a great deal of difference.  In the last several events, Gulfstream, for
example, which is really at this point and may always be our flagship event at the Center, was extremely successful.  Our
ability to have big functions and deliver good meals to the banquets and to the receptions and those kinds of things has
made a lot of progress already.  I would say we’re at a level we can still improve, but a level that nobody has to be
embarrassed about at all.  The one area that we have still great challenges is in our concessions area.  A lot of people have
come to the conventions —, as a matter of fact, Anne Mueller stopped by to see us at our last Trade Center Authority
meeting and reminded us that we didn’t have hotdogs at the Republican Convention.  The reason was we don’t have —,
we didn’t have our grills.  We didn’t have the equipment that was necessary to prepare those.  I don’t know when we’ll be
getting that, but we’ll be able to do better on that in the future, and that’s a very significant part of our revenue stream too
is being able to sell —.  Commissioner Price said, [inaudible] hotdogs to Anne Mueller.  Mr. Shay said, I won’t go there
with you.  Commissioner Price said, you guys are doing a great job, you really are.  I know there’s a lot of challenges you
still face and we’re fortunate to have you and Mark [Smith] and Mark [Leahy] and everybody else involved in this.  Mr. Shay
said, well, SMG deserves most of the credit.  All we do is take credit for them, so I’ll take that.  
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Chairman Hair recognized Commissioner Rivers.  

Commissioner Rivers asked, Pat [Shay], can’t we waterproof those —, that concrete?  Mr. Shay said, I would hope so, yes
sir.  I’m —.  

Chairman Hair said, Pat [Monahan] probably can address those questions, Pat Monahan.  The other Pat, I’m sorry. Mr.
Monahan said, I was going to —, I didn’t want everyone to leave today thinking that issue was going to be unresolved, but
there is a [inaudible] coating that goes on the East Square that has not been applied.  It’s actually sitting in the back by the
old Kaolin wall and it’s stored right now, but it will be applied soon enough.  Commissioner Rivers asked, is that going to
be sufficient to —?  Mr. Monahan said, yes sir.  

Commissioner Price asked, what’s the status on the riverwalk, if I may ask as a follow-up?  Mr. Monahan asked, the
riverwalk extension?  Commissioner Price said, yes.  Mr. Monahan said, the —, I’ll give you what I know about it, which
probably isn’t that much.  The most important thing that has happened recently is that an independent consultant reviewed
the cause of the issue and the cause was not unforeseen conditions, it was not anything that the County would be
responsible for.  The contractor and the construction manager met yesterday with a group to review six alternatives in
making those repairs, so those ought to begin soon and hopefully they will be —, it will be repaired and brought into the
condition that it ought to be.  Commissioner Price asked, that will be paid for out of O&E type funding?  Mr. Monahan said,
it’s not for us to determine how it’s going to be paid as long as the County doesn’t pay it.  Commissioner Price said, as
far as we’re concerned the construction manager —.  Mr. Monahan said, that would be our position.

Chairman Hair said, okay.  Thank you.  All right.

Commissioner Rivers said, I noticed that this is an analysis for —.  Commissioner Price said, both of you.  Mr. Monahan
said, this really is a joke.  Which area are you referring to, Commissioner Rivers?  Commissioner Rivers said, Pat Shay.
Mr. Shay said, okay.  Commissioner Rivers said, I noticed that you have in the consolidated sheet here you have 27
bookings and a total of 110 bookings.  Is that inclusive of the bookings that you already had and also how many of those
bookings are within the calendar year 2000?  Mr. Shay said, well, the numbers that you see in front of you are for our next
year, which starts on July 1, so some of them are in the year 2000 and some of them are in the year 2001.  They do not
include any of the bookings that we had in the first six months of this year unless they’ve rebooked for this time period.  A
lot of our, you know, like Gulfstream, for example, is going to be back, I believe, so some of those are recurring bookings,
but this for the year projected.  Commissioner Rivers said, okay.  Could we get a breakdown on what we have done thus
far and the actual amount of revenue we have raised this far and then the projected revenue stream going to the end of the
year?  Mr. Shay said, we can do that.  I can have that analysis forwarded to the County Manager and I’m sure he’ll distribute
it to you.  

Mr. Shay said, okay, I’ll try and hurry.  The last two sheets that are in there are more detail.  There’s one that sort of goes
month by month.  You can see from this that a very significant part of the revenue that we get, this is in the Spring of 2001,
that’s really our heavy season for conventions as it is for tourism in general.  We have a bit of a slow period now until about
October, but overall —, and a very slow period in December, but overall the pace of our bookings is going quite well.
Commissioner Rivers asked, can you blow this sheet up the next time?  Mr. Shay said, I’m with you, I agree.  The last one
that’s all [inaudible] in numbers is the details about where our expenses go department by department, and you can see
that we’re operating at this point about $200,000 —, with expenses we’re about $200,000 higher than what we were told
it was going to cost before we started building the building.  We think that’s a manageable number given the state of our
circumstances.  I’m told that the contacts —, the question that came up about the status of the Trade Center Authority’s
budget and how we were doing financially came up actually during part of the CAT meeting in regards to the water
transportation issue so I’ve included one page in here about our water transportation.  This is not a full-year budget that
you’re looking at.  It’s only a 90-day budget.  We’re learning more and more about the water transportation operation as
time goes on.  We’re currently operating with rented vehicles, with rented vessels, and using an agency that’s doing a good
job for us, but it’s not going to be our permanent agency so we only adopted a 90-day budget in the hopes that we could
get more detail on those issues within the next 90 days.  What this shows you is that for the next six —, the next three
months our total net operating loss will be about $69,000.  I want to point out to you that included in our operating expenses
are the rentals for the dock.  We’re actually paying to rent a temporary dock that keeps the City dock afloat, and also the
vehicles themselves to the tune of $28,000.  The stabilized situation for the Authority will be where we own or the County
owns the docks and we own the vessels so that we would not have that part of the expenses within our budget at that time.
We also think that the new vehicles will be more fuel efficient, but it’s impossible for us to calculate this.  This number was
actually a little bit worse.  About a week ago the Trade Center Authority voted to increase the fares from $2 to $3 for a
round trip and also increase the amount that we charge back to the Westin for their guests to —, from $2 a room night to
$3 a room night.  We’re going to try that and see how it runs.  We’re early enough in the game right now that the ability to
tinker with the fares is not going to hurt us one way or another and we’re sort of seeing how we’re going to do.  My point
in all this is that that number is a number that can be managed and we’re going to work very hard to make sure that we don’t
run the kind of deficit that that study presented to you, which I believe was on the order of about $260,000 a year.  I’m happy
to take questions on that issue if you would like.  

Chairman Hair asked, does anybody have any questions?  
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Commissioner Price asked, you’ve got the vessels that you’re trying to replace this with, what time frame are you expected
to have those purchased and in place, contracts in place and everything else?  Mr. Shay said, that’s a very fair and it’s a
good question.  At this point we have been appropriated $1,000,000 from the Federal government for the acquisition of
vessels, and just recently another $500,000 was voted by the Senate thanks to the efforts of Senators Cleland and
Coverdell.  We’re hopeful that we’ll be able to protect that on the House side and increase the total amount of money we
have to $1,500,000 and that we can continue to get appropriations in the future.   It will probably take us about a year from
the time that we qualify to take down that money in order to have the first delivery of our permanent vessels and we —, that’s
one of the reasons that the Authority took the aggressive step of agreeing that they would underwrite the operation of the
service because that was a requirement in order to qualify for the money because we had to say that we would be there
to make sure the Federal government wasn’t buying us vessels that were not going to be used.  So we’re hopeful that if
that process moves forward quickly that we may have them in service by the year 2002.  It’s not likely that we would have
them in service much before then.  In the meantime, we’re also looking at leasing better vessels than the ones that we have
right now.  They’re gasoline powered.  They’re not as stable in the water as we would like them to be, but we’re looking
at interim stuff as well.  Commissioner Price asked, are you looking at what’s available in Savannah?  Mr. Shay said, well,
I wish there was anything available in Savannah.  You have to —, these are —, what we’re going to have to do is
commission a vessel that is a standard hull and get the topside customized for us, and we’re working through our
designated operator.  We haven’t negotiated a final settlement yet, with the Savannah Riverboat Company, the folks down
on River Street now that do the Savannah River Queen, to get that vessel for us and provide that as part of their service
to us.  Commissioner Price asked, did you have to meet disability standards?  Mr. Shay said, everything.  Commissioner
Price asked, they do all of that work?  Mr. Shay said, everything.  

Chairman Hair said, as a follow-up question to Commissioner Price’s, I do think that we need to make sure that local
companies do have a chance.  You have two here that have that capability and both of them have excellent reputations.
So I would like to make sure that both Intermarine and Palmer Johnson get a chance to at least bid on the work and people
that do this kind of work.  Mr. Shay said, when we get ready to commission our permanent vessels I’m sure that that will
be right at the top of considerations because really it’s amazing here in Savannah we have two of the top four shipyards
in the world.  Chairman Hair said, well, you do and, not only that, if they were —, they also —, you have almost
instantaneous maintenance too.  I mean, you just take them up or down the river, you know, a few miles and you’ve got
maintenance as opposed to having to take them to Miami or somewhere to get them repaired.  Mr. Shay said, I’m sorry,
I mistook the question of Ben’s [Price].  There aren’t any vehicles —, there aren’t any vessels that are already in the water
right now that we can go after.  Commissioner Price said, right.  Some people have suggested what’s down the river right
now as far as the River Queen or some of these other vessels if they could do this, and —.  Mr. Shay said, they can.  We
pressed them in service on our grand opening, for example, when we had really an amazing flow of people, but the
operation costs of using those for moving people back and forth across the river are prohibitive.  I mean, we couldn’t do
that on a day in and day out basis.  Chairman Hair said, they’re not really suited for ferry systems.  Mr. Shay said, when
we have big conventions and we want to move four or five hundred people very, very quickly across the river, we can charter
them for an hour or two hours at a time and do that cost-effectively, but we couldn’t have it for our day in and day out service.

Commissioner Saussy asked, how many vessels do you anticipate?  Mr. Shay said, ultimately we’d like to have five.  We
think that we’ll operate initially with two.  Commissioner Saussy asked, what size?  Mr. Shay said, at this point we’re looking
at two different options.  One is about a 50-passenger vessel and another one is about 100-passenger vessel, but the ones
that we have down there now are about 40.  So a little bit bigger than the ones we have down there right now.  It really
becomes a matter of understanding how many crew you have to have.  If we could get the 100-passenger vessel and still
have only two crew members, then that would probably be the most economical option.

Chairman Hair recognized Commissioner Murray. 

Commissioner Murray said, Pat [Shay], so far no one’s been able to explain it for me, maybe you can.  You know, when
we first put the Trade Center on the referendum, the agreement was made that the one percent hotel/motel tax would be
there to take care of the operating deficit, which it’s doing, and from y’all’s projections it looks like there’s going to be plenty
of money to do that —.  Mr. Shay said, yes sir.  Commissioner Murray said, everyone involved at the time, the City of
Savannah, Chatham County, all the municipalities that were involved in it, all agreed to that.  Mr. Shay said, yes sir.
Commissioner Murray asked, how can the Trade Center Authority and the City of Savannah negotiate the change that
agreement without the State or the —, Chatham County being involved in those negotiations?  Mr. Shay said, I don’t believe
we could.  Commissioner Murray said, but I think y’all have.  Mr. Shay said, not that —.  Commissioner Murray said, all the
money was supposed to go to the Trade Center.  Mr. Shay said, it is.  Commissioner Murray said, well, I understand the
agreement now is that the City of Savannah will get some of that money at some point to utilize at the Civic Center.  Mr.
Shay said, well, the City of Savannah, I believe, reserved the right in the future if the subsidy was more than necessary to
manage the operations of the Convention Center to renegotiate.  Commissioner Murray said, yes, but that was not the
agreement we had when we first put it on the referendum.  Mr. Shay said, well, I think that they’ve fulfilled their obligation
in the sense that they’re contributing all the money and what they’re saying is that if in the future it’s not necessary, that they
would have the right to come back and say we’d like to renegotiate.  It’s not a unilateral thing.  They don’t have the right to
just —.  Well, I suppose they have the right to do whatever they vote to do, but according to our contract they would be
responsible for making sure that the money goes to the Trade Center first.  Does that answer your question.  Commissioner
Murray said, well, somewhat.  Mr. Shay said, somewhat.  



FRIDAY                                                                JUNE 23                                                             2000

8

Chairman Hair recognized Commissioner Jackel.  

Commissioner Jackel said, when Scott Lansing was here at our last meeting we had a rather long discussion with him
about the ferries and if we’re just ferrying people back from River Street to the Center, that’s mostly the tourist trade, but
to get employees over there we’ve got to coordinate with the buses, and we may need other sites or parking spaces and
then shuttle them over.  Has anything been done about that?  Mr. Shay said, well, we’re involved right now in establishing
some kind of program so that people who are employed on the Island can have a number of choices as to how they get
back and forth.  Certainly the water ferry is one opportunity that’s there and we can make those monthly passes and those
kinds of things available to people that want to use that service, but the big parking lot is going to be able and we’ll be able
to secure that so that those that want to bring their own vehicles, and CAT is also already making trips over there.  So it’s
a problem that we’re aware of.  We have a situation, most of our staff comes only during events so we have big demands
all at one time.  The hotel has a steady stream of demand and we’re working with them to try to make sure that those
people are accommodated, that they have choices.  

Chairman Hair asked, are you going to address the four issues —?  Mr. Shay said, I am.  I would like to —, usually when
I sing for my supper I like to ask for something to eat, so here it comes.  I have four things that I would like that you help us
with so that we can continue to be successful and make sure that we never ever have to come back for any additional
subsidy.  The first one is completing the structure, and I’ve already highlighted the two issues there, the parking and the
concessions stands, and it’s my understanding in discussions with Pat [Monahan] that those are well on the way.  The
second is completing the ferry system itself.  When we have our own docks and we have our own vessels, we’re going to
be in a much better position to manage our deficit in regards to that.  Chairman Hair said, well, that’s related to the next
one.  Mr. Shay asked, what’s that?  Chairman Hair said, that’s related to the next one.  Mr. Shay said, right.  Acquiring
Parcel 7 is a very important thing.  It’s my understanding that the allocation that the Governor made to buy the additional
land adjacent to the Trade Center was actually received and that you have that money.  We would like to move as quickly
as we can to acquire Parcel 7 so that we can together work on strategies for using that to provide additional revenue from
the use of the property.  Chairman Hair said, Pat, before you leave —, Pat Monahan, what’s left to do on acquiring Parcel
7?  I don’t understand.  

Mr. Monahan said, first, the County has not received the money yet.  The check’s in the mail, so to speak.  The —, we have
submitted our application and the State is processing and we should —, it ought to be here within the next couple of weeks.
Chairman Hair asked, where are we on negotiating the price?  Mr. Monahan said, and the other is I have met with Mr. Shay
and I’ve met with a representative from CSX to discuss the acquisition and we are in the process of drafting a sales
contract right now.  The real issue is not the money.  We’re pretty close on the money because we’ve got a —, we actually
had three appraisals done on the property of some type or another over the past few years. The issue is focused primarily
on, as you might recall from the old development agreements, the restrictions and the covenants on the use of the property.
The Trade Center Authority has expressed a strong desire to have those covenants removed and we are negotiating with
CSX on that.  So that seems to be the real issue right now.  That ought to —, everything should be wrapped up probably,
I would say, by the end of July.  Chairman Hair said, okay.  Very good.  Thanks.  

Mr. Shay said, the last thing is annexation aftermath.  You know, there was a rather intense negotiation that went on
between the City of Savannah and the Trade Center Authority and the County as to the annexation of Hutchinson Island and
also the annexation, I guess, of the land underneath the Trade Center itself, and in exchange for that there were a lot of
promises made about how and what level of maintenance we were going to have on the Island.  The time approaches when
that needs to actually happen.  Certainly we would need your assistance in assisting us to make sure that the roadways,
the rights-of-way are maintained, the parking regulations are enforced.  If we don’t have parking enforcement, for example,
on the Island and people are still allowed to just park on the rights-of-way everywhere, then we’ll never be able to make any
money on parking revenues because nobody will choose to pay.  So those kinds of things are still out there and we would
appreciate your assistance in making sure that those kinds of things are carried through.

Chairman Hair said, there’s one comment I’d like to make on that primarily to the County Manager.  We received a memo
a couple of weeks ago that I was a little concerned about in terms of enforcement over there.  It just doesn’t make any sense
to me to have one police jurisdiction policing half the road and the other half the road by a different police jurisdiction.  I think
that we need a common jurisdiction over there and I think that needs to be discussed before anything goes into effect over
there.  We need to have a full discussion of that because the [inaudible] received in the memo to me was just unacceptable
and I know —, I think, Commissioner Murray, you and I talked about it briefly.  

Commissioner Price asked, why is it that like half the Island’s annexed into the City and the other half isn’t?  Commissioner
Jackel said, an avenue of expense.  Commissioner Murray said, [inaudible] in their revenue fund right now.  County
Manager Abolt said, it was their choice, sir.  Chairman Hair said, yes.  County Manager Abolt said, I mean, I don’t want
to go into it now, but, as you all know, we unfortunately have this problem all over the County.  Commissioner DeLoach has
some very difficult situations.  The Chairman’s aware of one we just received in the airport area.  The logic of annexation
in almost every part of the County defies logic.  Chairman Hair said, yes.  County Manager Abolt said, I agree with the
Chairman.  Commissioner Price said, it’s almost like gerrymandering.  Commissioner Saussy said, all the more reason
for consolidation.  Commissioner Price said, right.  

Chairman Hair said, we appreciate very much your [inaudible].  We appreciate you coming, Chairman Shay, and Mark and
everybody, both Marks, we appreciate, and I share Commissioner Price’s sentiments.  I think you folks have done an
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outstanding job, I think we have an excellent work relationship, and I think that needs to continue.  I think, Mark, your staff
has done a great job and I think it’s something that Savannah and Chatham County should be very proud of and I think in
the future they’ll be even more proud of it.  We appreciate it.  Mr. Shay said, thank you very much.  We appreciate it.
Chairman Hair said, and we’ll work on these issues.  Thank you.

ACTION OF THE BOARD:

Received as information.

============

VI.  CHAIRMAN'S ITEMS

1. PHOTOGRAPHIC BOOK BY SCAD ON SAVANNAH/CHATHAM COUNTY.

Chairman Hair said, the next item on the agenda is under my section.  We have had —, Pete [Nichols], if you would come
forward please.  What Pete [Nichols] is going to show you is a sample of a book —.  Yes, why don’t you pass it around.
It’s actually —, this one that you’re going to be showing is actually for Tulsa, Oklahoma, and it’s a photographic book that
is used to promote cities and counties and it has tremendous value to us, and SCAD has actually taken the lead as far as
doing the photographs for this book.  They are seeking —, they have sought out twelve sponsors for this book.  With the
exception of the City of Savannah and the Ports Authority, all of them are in private business: Gulfstream, Brasseler.   A
number of corporations have supported this, but so has the City of Savannah and so has the Georgia Ports Authority, and
we have been asked and I would recommend to my fellow Commissioners that we contribute out of our budget, out of our
PR budget, $9,675, which would be —, we would be one of twelve sponsors of this.  This will be, I think, a big benefit to
help us in terms of recruitment, and I would request that —.  Commissioner Price asked, $9,675?  Chairman Hair said,
$9,675.  

Commissioner Price said, so moved.  Commissioner DeLoach said, second.  Chairman Hair said, and we could do it in
our budget.  I have a motion and second.  Discussion?  All those in favor vote yes, opposed vote no.  The motion carried
unanimously.  [NOTE:  Commissioner Thomas was not present.]  Chairman Hair said, the motion passes.  Thank you very
much.

ACTION OF THE BOARD:

Commissioner Price moved to contribute $9,675 being prepared by the Savannah College of Art and Design on Savannah
and Chatham County.  Commissioner Rivers seconded the motion and it carried unanimously. [NOTE: Commissioner
Thomas was not present.]

============

VII.  COMMISSIONERS' ITEMS

1. COUNT BASIE CONCERT (COMMISSIONER RIVERS AND COMMISSIONER THOMAS).

Chairman Hair said, Commissioner Rivers, I believe you’re going to —.  

Commissioner Rivers said, yes sir.  Good morning.   And I’d like to welcome —.  Commissioner Jackel said, inappropriate
for us to do without being a budget item.  Commissioner Rivers said, first of all, let me say this.  As you know, we had a
concert last year with the Count Basie Orchestra at the forefront, and we had a very good affair.  The turnout wasn’t what
I would liked to have seen for a city, and being that it was a tribute to Beverly Whitehead, who died on last year of —, what’s
that?  The Clerk said,  fibromyalgia.  Commissioner Rivers said, fibromyalgia, and we sort of took that as a concert to raise
money in support of research and assistance to this community and to the two projects that Beverly Whitehead started:
the Youth Commission and Summer Bonanza, that she was heavily involved in.  For that reason this year we are back again
with the concert and I’m very happy to say again we have Beverly Whitehead’s brother with us, Chris [Murrell], this morning
and I would like to introduce him and I would like to have him to say a word or two or comment any way he wishes.  We want
him to know that we love and appreciate him and the things that he has done and the contribution that has come forth from
the Count Basie Band and through his leadership as the lead vocalist for that instant, Chris Murrell.

Mr. Chris Murrell said, good morning, gentlemen.   Mr. Rivers, Mr. Abolt, it is my pleasure to bring you greetings from the
Whitehead family and the Murrell family and also from the Count Basie Orchestra.  We considered it a pleasure for the last
year to be involved here in Chatham County with SCAD and the Trustees Theater to bring a concert that we hope, first of
all, to raise awareness about fibromyalgia, but also would be something that nurtured the community in terms of the arts.
A lot of things can be said at a podium that don’t make it into people’s ears and hearts that somehow make it into their
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hearts through music, and we’re glad that the County has allowed us to be that vehicle.  We hope to continue this particular
annual affair on into this next century, and we want to continue to include and be inclusive of all parts of the community.  For
that reason, I’m going to get with Russ Abolt and Brother Rivers and Michael Kaigler and the people from Candler Hospital
and just try to make sure that this can be something that’s not only used just to raise awareness and funds for fibromyalgia,
but it was my sister’s hope that communities in general be nurtured toward togetherness and harmony as opposed to
chaos, and this, once again, entertainment that can somehow weave its way past a lot of obstacles.  So I would like to thank
you all for allowing us to come to your city, the Count Basie Orchestra and myself, and be a part of this great city.  The arts
have always been a good part here.  You have spawned several writers who are world renown, Johnny Mercer being one,
and it’s just a pleasure to be here in a town where music and arts are loved as they are, and we want to try to continue to
promote harmony and to promote awareness about this particular condition and to continue to nurture the community for
that was my sister’s goal and, of course, that is my goal as well to see smiling faces and satisfied hearts and souls,
because we live in a time when things are as bad as they can be, and you need to find that respite, that safe harbor where
we can have some good times and some good emotions.  So I’d like to thank you, gentlemen, for all your help and your
continue participation and understanding.  

Chairman Hair said, thank you, Chris [Murrell], we appreciate it so much.  

Commissioner Rivers said, thank you, Chris [Murrell].  Mr. Chair, I still would like to put a request to the Commission that
we try to attend and do everything that we can to promote this event.  I think, you know, not having an understanding of the
particular condition that Beverly [Whitehead] had, it’s a thing that —, this is what we call a no-pain concert because the
persons who suffer from fibromyalgia are constantly in pain and you could never tell because the person looks really healthy
and vibrant, but they are constantly in pain every hour of the day, and —, I can’t imagine.  So I would ask that we throw our
support, and I would like to ask the audience and everybody that’s looking at us on the TV media to come in and please
support her.  We loved Beverly [Whitehead], we appreciated her, we appreciated all the things that she did, so let us help
others by helping something that she started.  

Chairman Hair said, thank you, Commissioner Rivers.  Commissioner Rivers said, thank you.  Chairman Hair recognized
Commissioner Saussy.  

Commissioner Saussy said, yes, I —, the concert last year I was fortunate enough to go to, and I tell you, Chris [Murrell],
it’s the best one I’ve ever seen in my life frankly.  People that don’t go to it are really missing something and it is for such
a great cause.  I really would urge you all to go.  Joe [Rivers], can you tell them exactly when the time is.  County Manager
Abolt said, seven o’clock tomorrow night, Trustees Theater.  Commissioner Saussy said, seven o’clock tomorrow night
at Trustees Theater, which is the SCAD theater down on —. Commissioner Rivers said, on  Broughton Street.
Commissioner Jackel said, I’m out of town.  Commissioner Saussy said, make sure you’ll be there because if you’re not
you’re going to miss a lot.  

Chairman Hair said, thank you.  We appreciate that, thanks a lot.  Thank you, Chris [Murrell], for being here.

*   *   *

Commissioner Rivers said, Mr. Chair, those of us who want to purchase tickets can see Mike Kaigler and get a check and
he’ll get them over to the Lucas to pick up our tickets.  Chairman Hair said, okay.  Commissioner Rivers said, if we so
desire, or you can pick them up at the box office.  

Chairman Hair said, thank you, sir.

ACTION OF THE BOARD:

Received as information.

============

VIII.  TABLED/POSTPONED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your
agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action are indicated
by asterisk (*).

None.

============
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IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. REQUEST BOARD APPROVE THE FOLLOWING:  A GENERAL FUND M&O BUDGET
AMENDMENT TO RECOGNIZE $36,660 IN REVENUE FROM WEED AND SEED GRANTS
AND TO APPROPRIATE $36,600 TO THE WEED AND SEED EXPENDITURE ACCOUNT
FOR USE BY CNT, A GENERAL FUND M&O BUDGET AMENDMENT TO RECOGNIZE AN
ADDITIONAL $5,000 IN PROBATE COURT FILING FEES RECEIVED AND TO
APPROPRIATE $5,000 TO PROBATE COURT FILING FEES, GENERAL FUND M&O
BUDGET AMENDMENT TO RECOGNIZE AN ADDITIONAL $12,500 IN PEACE OFFICER
TRAINING FEES RECEIVED AND TO APPROPRIATE $12,500 TO PEACE OFFICER
TRAINING, A TRANSFER WITHIN THE MOSQUITO CONTROL BUDGET OF $19,000 FOR
OVERTIME AND A TRANSFER OF $83,000 WITHIN THE DETENTION CENTER  BUDGET
FOR OVERTIME; A SPECIAL SERVICE DISTRICT BUDGET AMENDMENT TO
RECOGNIZE AN ADDITIONAL $23,500 IN PEACE OFFICER TRAINING FEES RECEIVED
AND TO APPROPRIATE $23,500 TO PEACE OFFICER TRAINING, A CONFISCATED
FUNDS TRANSFER OF $910 FROM CNT CONTINGENCY TO THE COUNTER
NARCOTICS TEAM FOR PURCHASE OF SOFTWARE; A CORRECTION TO A PRIOR
AGENDA ITEM TO CORRECTLY STATE THE SOURCE OF A TRANSFER APPROVED
BY THE BOARD OF COMMISSIONERS AS THE 1998-2003 UNINCORPORATED
DRAINAGE RESERVE, AND A TRANSFER OF $20,000 FROM THE 1985-1993 SPLOST,
VARIOUS COUNTY ROADS TO THE LOCAL ASSISTANCE RESURFACING PROGRAM
(LARP).

Chairman Hair said, I’ll entertain a motion to approve.  Commissioner Odell said, so moved.  Chairman Hair said, motion.
Do I have a second?  Commissioner Price said, second.  Chairman Hair asked, any discussion?  All those in favor vote
yes, opposed vote no.  The motion carried unanimously.  [NOTE: Commissioner Thomas was not present.]  Chairman Hair
said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following:  a General Fund M&O budget amendment to recognize $36,660 in
revenue from Weed and Seed grants and to appropriate $36,660 to the Weed and Seed expenditure account for use by
CNT, a General Fund M&O budget amendment to recognize an additional $5,000 in Probate Court filing fees received
and to appropriate $5,000 to Probate Court filing fees, General Fund M&O budget amendment to recognize an additional
$12,500 in Peace Officer Training fees received and to appropriate $12,500 to Peace Officer Training, a transfer within
the Mosquito Control budget of $19,000 for overtime and a transfer of $83,000 within the Detention Center budget for
overtime; a Special Service District budget amendment to recognize an additional $23,500 in Peace Officer Training fees
received and to appropriate $23,500 to Peace Officer Training, a Confiscated Funds transfer of $910 from CNT
Contingency to the Counter Narcotics Team for purchase of software; a correction to a prior agenda item to correctly state
the source of a transfer approved by the Board of Commissioners as the 1998-2003 Unincorporated Drainage Reserve,
and a transfer of $20,000 from the 1985-1993 SPLOST, Various County Roads to the Local Assistance Resurfacing
Program (LARP).  Commissioner Price seconded the motion and it carried unanimously.  [NOTE: Commissioner Thomas
was not present.]

============

2. REQUEST BOARD APPROVE A CONTINUING RESOLUTION FOR FISCAL YEAR
BEGINNING JULY 1, 2000, THROUGH JUNE 30, 2001, TO ENABLE THE COUNTY TO
CONTINUE TO FISCALLY OPERATE UNTIL THE FISCAL YEAR 2000-2001 BUDGET IS
ADOPTED.
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Commissioner Price said, question.  Chairman Hair said, let’s get a motion and a second on the floor.  Commissioner
Odell said, I’ll move to approve.  Commissioner Price said, second.  Chairman Hair said, I have a motion and a second.
Chairman Hair recognized Commissioner Price.  

Commissioner Price said, Russ [Abolt], just for the public’s knowledge on this, we’re going to —, and this is kind of related
to Item Four, isn’t it?  County Manager Abolt said, no sir.  County Attorney Hart said, no.  County Manager Abolt said, this
is an administrative requirement so that we’ll be able to put you —.  An unidentified person in the audience said, we can’t
hear you.  Commissioner Price said, I’m sorry.  County Manager Abolt said, it’s an administrative procedure that will put
you in the best position so that you can adopt the budget at the same date you adopt your millage rate, which is the 28th
day of July.  Your fiscal year, as we all know, begins on the 1st day of July.  This is a technical requirement to allow us to
keep in business between the 1st of July and the 28th of July.  Commissioner Price said, okay.  So July 28th is the date.

Chairman Hair recognized Commissioner Murray.  

Commissioner Murray asked, if that’s the case why do we the continuing resolution through June 30th of 2001 then?
County Manager Abolt said, no sir.  That’s the requirement of State law.  It says until you adopt.  If there were any
controversy, if you chose for whatever reason after your public hearing to delay, this gives you the maximum flexibility.  
Chairman Hair said, yes.  You’d have up until then to adopt the budget.  We have a motion and a second to approve. All
those in favor vote yes, opposed vote no.  The motion carried unanimously.    [NOTE: Commissioner Thomas was not
present.]   Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a continuing resolution for fiscal year beginning July 1, 2000, through June 30,
2001, to enable the County to continue to fiscally operate until the fiscal year 2000-2001 budget is adopted.  Commissioner
Price seconded the motion and it carried unanimously.  [NOTE: Commissioner Thomas was not present.]

============

3. REQUEST BOARD AUTHORIZATION FOR AN INTERFUND LOAN FROM THE ONE
PERCENT SALES TAX CAPITAL IMPROVEMENT FUND 1998-2003 TO THE GENERAL
FUND M&O AND THE SPECIAL SERVICE DISTRICT TOTALING $16.0 MILLION
(GENERAL FUND $14.0 MILLION AND SSD $2.0 MILLION).

Chairman Hair said, I’ll entertain a motion to approve.  Commissioner Price said, so moved.  Commissioner DeLoach
said, second.  Chairman Hair said, second.  Chairman Hair recognized Commissioner Murray.  

Commissioner Murray said, I just need to clarify something, and I evidently gave out some wrong information yesterday
to some people that were asking me about this.  I understood that the reason we were doing this is because it was cheaper
for us to borrow the money through that —.  County Manager Abolt said, no sir.  Commissioner Murray said, and then when
I got my memo last night and started reading my stuff I found out it in fact is not and the real reason behind it, but it’s
something that we do just about every year anyway.  It’s the cash flow.  County Manager Abolt said, sir, what we do every
year is use a tax anticipation note.  This year —.  Commissioner Murray said, I understand, but we are still borrowing money
any way you want to do it whether it’s a tax anticipation note or not.  It’s still money that we’re having to get to offset the cash
flow problems until the money starts coming in.  County Manager Abolt said, because you have no fund balance.
Commissioner Murray said, that’s right.

Commissioner Rivers said, Mr. Chairman.  Chairman Hair recognized Commissioner Rivers.  Commissioner Rivers said,
you know, we breeze through these kind of things right quick like, but I would like to let the public know  that this is a result
of rolling back of taxes, not having enough money in your fund balance so that you can go out and borrow money.  At one
point during my early years of coming in here and trying to straighten and stabilize this budget, we were at a point that we
didn’t have to go out to borrow any money.  We had sufficient enough funds here not to borrow money.  You don’t realize
that sometimes money upwardly costs us pretty close to half a million dollars to borrow, just to borrow money to tide us
through the cash flow.  These things are not necessarily —.  If we manage monies properly, we can do all the things that
we need to do and keep our taxes at a minimum.  It’s manageable, but we’ve got to get to that  point, and I just keep telling
everybody and I’ve got to cop on the opportunity every chance I get to make people realize that if we function like we should
function, then we can manage and still not have interest debt, debt payment, because we’ve had sufficient reserve.  Now
we can’t even go out to borrow money.  They advise us against borrowing money because we’re not where we should be.
We can’t even afford to pay it back, so we’re in bad shape in this County and I want folks to know that.  I want folks to know
when they come running from the Library and every place else talking about money, we have none to give.  I want everybody
to understand that.  

Chairman Hair said, we have a motion and a second —.   Chairman Hair recognized Commissioner DeLoach.  
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Commissioner DeLoach said, I want to add onto that.  It was something we chose to do as a Commission along back when
I first came on here the fact that we did not want to have a large fund balance.  We felt like at that time, and I think it ‘s still
the case, that we would rather than us have the money let the taxpayers keep their money, and that was the issue that was
brought up at that time and that’s what we did at that time.  We rolled back the millage and we rolled back different things
along that line so that the government didn’t have the money sitting in the bank, hopefully the citizens had the money in the
bank, and that’s the reason we did that and we reduced our fund balance because of that.  So we chose to do that.  It’s not
a question of irresponsibility on our part.  It’s the fact that we chose to do it and that’s the way we operated, so I wanted
everybody to realize that there is more than one way to operate things.  

Commissioner Rivers said, Mr. Chairman, a response.  Chairman Hair said, well, let’s —, yes, go ahead and respond.
Commissioner Rivers said, that’s not really sound business.  If Eddie [DeLoach] ran his business like that, then he would
be out of business.  It’s just that simple.  You’ve got to run and operate, if —.  You have to have a certain amount of money
in there to fund balance to keep your credit ability, to service your debt service and all things, you need to have it.  That’s
doing business.  At one point we were the most soundest [sic] county in the United States.  We took money when we were
forced to do things in emergency, we built a jail out there $5,000,000.  It didn’t cost —, we didn’t have to put them in debt
service, which debt service over a 30-year period end up costing you money, and we didn’t have to do that because we
had money in hand we were able to go out there and do that, and this is what I’m talking about.  See, you talk about saving
in one way and you end up spending a whole lot in the long run.  It doesn’t make any sense.  You’ve got to begin to do
sensible things that you can begin to stabilize.  

Chairman Hair recognized Commissioner Murray.  Commissioner DeLoach said, it’s a matter of opinion.  Commissioner
Rivers said, it’s a fact. 

Commissioner Murray said, yes, I just want to make sure that everybody understands that this money will be paid back for
that and I’d like for the County Attorney because I’ve also had questions about whether we can legally borrow money from
the SPLOST account to do that, so I would —, if you would please explain how that takes place and why it’s done, but
before you do that just in one response to Commissioner Rivers, if I remember correctly when that jail was built there was
a millage increase designated to go towards that specifically for that jail, so it was not built on money that we had at the
time.  We increased, or the majority of the Commission, I will say, increased the millage so that jail could be built.

Commissioner Rivers said, response again, sir.  Chairman Hair said, yes.  Commissioner Rivers said, in response.
Chairman Hair said, yes sir.  Commissioner Rivers said, if you were around, you realize that the first part of that jail was
built with $5,000,000 from our general —, from our fund balance.  That’s the first part of that jail.  When we went back out
to do the second part of it, then we had to go out and put it on, and we did it that way because McCorkle wanted to do it
that way.  It didn’t have to be that way.  Commissioner Murray said, well, a majority of the Commission supported it.  

Chairman Hair recognized Commissioner Price.  

Commissioner Price asked, what is the rate of interest on this?  County Manager Abolt said, approximately 6.2%, sir.
Commissioner Price said, okay, so that is a lot greater than what we would normally be able to get.  County Manager Abolt
said, yes sir.  Not knowing what the current market had been in the past, we hovered around 4%, I believe.  Commissioner
Price said, I’d like to draw the Commissioners’ attention to a letter that’s in this packet dated November  the 1st, 1999,
from Moody’s Investors Service.  “We wish to inform you that on November 1, 1999, Moody’s Rating Committee assigned
a Aa3 rating to the Downtown Savannah Authority Lease Rental Revenue Bonds...,” and it goes on to talk about, “In order
for us to maintain the currency of our ratings we request that you provide ongoing disclosure, including annual financial and
statistical information.”  This went to George Lynch, who at that time and may still represent the Downtown Savannah
Authority —.  County Manager Abolt said, no sir.  Commissioner Price said, in his capacity, but my point is you see other
letters like this in this packet of information.  The biggest risk we run at this point in time is that we’re going to lose our credit
rating, and our credit rating is a double-A, the County’s is, and if we lose that, then when we go back out if we ever have
to again to borrow money, we’re going to pay a higher interest rate because our credit rating is not as good as it previously
was.  Triple-A, of course, is the best, but what we really have to —, what we’re really challenged with is whether or not this
tax digest, the growth in the digest, which we’re about to talk about, is going to help us in any way with this problem we’ve
got, this cash flow problem we’ve got.  Otherwise, we may be faced come July 28th of raising the millage rate, and I know
it’s an election year for everybody, yours truly, but I will say this, Joe Murray Rivers has had a lot of wisdom —, has a lot of
wisdom and the years of service that he’s been sitting in these seats, or the seat that he has, and I think that, you know,
that’s something that we’re going to be  faced with the very difficult challenge of how we’re going to balance this all out.
I don’t have the answer right here and right now, but —.   

Chairman Hair said, let me —, let me give you the answer, okay, n my opinion.  You know, we’ve got to realize that there’s
two ways to balance the budget.  It’s not always to raise taxes.  Sometimes you’ve got to cut expenses and sometimes
you’ve got to make hard decisions and cut out programs that maybe could have been popular, but you know, you don’t
always weigh people’s taxes to balance your budget.  I don’t always raise the revenue of my company.  Sometimes I have
to cut expenses to balance my budget.  So sometimes, you know, we’re sitting up here talking like the only to balance the
budget is to raise people’s taxes and I don’t think that’s the only way.  I think it’s time you’ve got to cut expenses.
Commissioner Price asked, we’d have to cut expenses by $16,000,000, Russ [Abolt}, is that what we’d have to do to
balance this out?  County Manager Abolt said, no sir.  I want to let you know and let the committee know, you’ve got a
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budget in front of you that’s balanced.  Commissioner Price said, right.  County Manager Abolt said, you’re talking about
fiscal implications based on fund balance, which we’ve assumed a fund balance to get us  through 2001, but the budget
before you, what you’ll have the public hearing, and what you can act on, you can base it on numbers you’re going to receive
from Mr. Udinsky.  As long as we have the freeze and the other cost-cutting measures you’ve agreed to, you have a
balanced budget for 2001.  Commissioner Price said, but you’ve really —.  Chairman Hair said, without a tax increase.
Chairman Hair said, without a tax increase.   

Commissioner Price said, but you really don’t —, if you’re going to have to borrow money short-term to make ends meet
you’re not balanced.  County Manager Abolt said, no sir.  Sir, I —, again I don’t want to be defensive of either position
because staff certainly has made its position known for the last decade.  What you’re talking about is fair, but it’s an issue
that you have fairly addressed, in my mind, publicly.  The board of directors for this corporation has made the decision that
Commissioner DeLoach said.  It is always to return to the taxpayer and in effect to understate the cost of government each
year providing what I say, and I don’t mean to be self-serving, but I call it top-shelf service at bottom-shelf price.  You’ve
created programs, you’ve done things the community needed without increasing taxes, and that now has come, as you’ve
known for a number of years, to be a real issue.  In a perfect world, I agree a hundred percent, we should have that fund
balance.  I agree wholeheartedly with what Commissioner Rivers has said, but you have to understand, it was not done
in a clandestine fashion.  It was a very conscious decision, but I must agree that Commissioner Rivers is absolutely right,
as you are.  I don’t want to use the word fear, but I’m very apprehensive based on this last communication from Ms.
McNabb, representing A. G. Edwards, that we may very well have to go down the very road that you described.  The only
solace I would have today from it is, it was a conscious decision and that the taxpayers in effect were put at a position when
you made those decisions of saying at the point at which you made  it, you wanted to keep the cost of government low.
It was artificially low.  We now —, we’re paying the price.  We are paying the price.  Commissioner Price said, so, but not
to belabor the point, and I know everybody’s tired of talking about this, but, Russ [Abolt], besides raising the millage rate,
cutting of expenses is the only other way we’re going to come up with $16,000,000 or whatever we need to get back to
a lower interest rate of a TAN, of a tax anticipation note.  We don’t have that here.  That’s a high rate that we’re paying.
How do we get back to being able to have that benefit of that lower rate again?  County Manager Abolt said, sir, you’re
—, well, I —.  Commissioner Rivers said, by building your reserve.  County Manager Abolt said, you have to build a reserve.
You’re fourth goal is financial stability.  We have so far to go in financial stability you have to appreciate —.  For example,
and it goes beyond this.  You deal with it almost every meeting.  We’ve got this thing called a hiring freeze.  You know, since
I’ve been Manager we’ve had a hiring freeze of 90 days.  It’s more acute now just to save what amounts to about $900,000
a year.  We’re doing things that are terribly artificial that were meant to be short term that have become long term, and we
have to solve that before we ever get down to dealing with fund balance.  Commissioner Price said, okay.

Chairman Hair said, Commissioner Odell then myself and then Commissioner Murray.  Commissioner Rivers, I’m sorry.

Commissioner Odell said, Russ [Abolt], I’ve just got a couple of questions.  One is if we have a balanced budget why do
we need to borrow $16,000,000.  County Manager Abolt said, cash flow, sir.  Commissioner Odell asked, how is that cash
flow?  County Manager Abolt said, cash flow.  Commissioner Odell asked, but we will pay 6.3% interest on that?  County
Manager Abolt said, about 6.2.  Commissioner Odell said, 6.2.  And that interest that would be accumulated on that
$16,000,000 is that in that balanced budget or is that beyond —?  County Manager Abolt said, yes sir.  It’s a cost, like
Commissioner Rivers said.  Commissioner Odell asked, our fund balance is what?  County Manager Abolt said, zero.
Commissioner Odell asked, our bond counsel has recommended a fund balance of what?  County Manager Abolt said,
well, sir, when Ms. McNabb was before you a year and a half ago, at the time you had approximately $4.3 million that was
a one time opportunity with a SPLOST program with a continued [inaudible] from five years and you had some choices,
and then you made those choices and you expended that money on projects of greater priority.  At the time of the testimony
by Ms. McNabb I believe she felt that the 4.3 was a beginning, but only a beginning.  Commissioner Odell said, okay, so
minimumly, as recommended by those that we pay as counsel to advise us, we’ve been recommended 4.3 and we have
zero.  County Manager Abolt said, sir, I think —, again, I don’t want to put words in the mouth of professionals like
Commissioner Price and Ms. McNabb, but from their perspective —.  Commissioner Odell said, from their perspective.
County Manager Abolt said, from their perspective I think it  would have to be even more healthy than the 4.3 million, but,
if I may, and I don’t mean to belabor, you are in a position of being directly accountable and responsible for this community.
They are not.  You’ve made certain decisions with the full understanding of what they’ve been advising.  What you have
done creates problems for people like me to try to manage the budget, but they’re not wrong decisions from the standpoint
of I think where you wanted to be.  You wanted to provide service at a minimal cost at the time the service was provided.
We’re not [inaudible].   Commissioner Odell said, I understand that, Russ [Abolt], my only concern is that if we are
recommended to have a 4.3 fund balance and we have zero and our fund balance directly impacts our bond rating, is that
a wise decision?   County Manager Abolt said, well, from my professional standpoint it is not, sir, but I do understand what
you’re going through.  I understand what this community is going through when it comes to taxes.  Commissioner Odell
asked, if we had to have the prerequisite fund balance as recommended by our advisers, that would represent a cut in staff
and services of what, $5,000,000?  County Manager Abolt said, well, again, I don’t want to assume the amount of money,
sir, but I believe the fund balance would have to be in the neighborhood of $10,000,000.  Commissioner Rivers said, that’s
right.  Commissioner Odell said, okay, and so the public understands, the operation budget for the County is how much?
County Manager Abolt said, the total budget is 300-and some million.  M&O is about a hundred million.  I don’t want —.
It is a very important point of view, but it’s a point of view that is always addressed in the confines of a meeting that is made
up of elected officials like yourself making public policy.  You know, if all of the world were financial advisers and bankers
and all that, your perspective would be completely different, but you’re dealing with many, many priorities that come before
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you. Many, many things that had to be addressed.  When I went through graduate school a number of years ago at one of
the —, I think one of the best financial schools in the country, they always advised, well, never should a city or a county be
about building something until you’ve got guaranteed what it will take to maintain it and, in effect, you know, then you build
something.  That is far from the reality of the art of possible.  If Chatham County did that 15 years ago, we would not have
any of the roads, we would not have the Trade Center, we would not have any of the Olympic legacy.  This is all a part about
making very difficult decisions at a time when you realize it’s possible to improve the lot of your community, but in a perfect
world unfortunately things that would have been done then could not have made the reality of today possible in my
estimation.  I’m a realist.  

Commissioner Odell said, just to respond and, Billy [Hair], I have not talked all meeting, I’ve been saving my time for this.
Chairman Hair said, I understand.  Commissioner Price said, beware of an attorney doing that.  Chairman Hair said, yes.
He gets paid by the hour remember.  Commissioner Odell said, by the word.  My concern is that if, in my opinion, reading
the management report, we appear to be tight operationally, there’s some systems improvements that we need to make,
and in certain areas we’re understaffed, I am unable to see how we could logically reduce our budget by $10,000,000, our
operational budget by $10,000,000 without that having a devastating impact.  The difference between, and there have been
examples of companies, and I’m a company called the practice of one.  I only have to do things that are in the financial best
interest of my business.  The County is not limited to doing things that are only in the financial best interest of the County.
There’s certain things like public health and public safety that we have to do as a matter of law, and they’re not profitable
things.  I understand both sides.  My only concern is that if it’s going to impact our bond rating, I’m not certain if we’re being
penny wise and pound foolish, and I need to talk to our Manager and Finance people a little bit more to get a little bit
greater insight on that.  

Chairman Hair said, a couple of comments.  First of all, I don’t know about the rest of you sitting on this podium, but I got
two reassessment notices yesterday in my mailbox.  Commissioner Odell said, I got one.  Chairman Hair said, and I want
you to know that both of my properties went up significantly in value.  Now I want to say to you that, you know, there’s two
ways to raise people’s taxes.  One is not to roll the millage back, Commissioner Rivers, like I hope we continue to do and
I’ll always vote for it, and the other is to let those reassessments stand and not roll it back and then raise the millage on top
of that, and that’s double taxation to the taxpayers.  And, you know, for all those people that thing we think this wonderful
fund balance out there, I’ll tell you how we get this fund balance, let’s see if we have the resolve to do —, to make the other
tough decisions.  I have said in this chair, and I will continue to say, the easiest thing in the world to do is raise people’s
taxes.  That’s the easy way out.  The hard way out, if you want $5,000,000 in fund balance, let’s take the budget that the
County Manager has given us and let’s go through there and cut out $5,000,000 in expenses and then you’ve got a
$5,000,000 fund balance, but the only way that —.  I’m tired of hearing people say the only way to create a fund balance
is to raise people’s taxes.  If we’ve got the courage and we want a fund balance, fine.  Let’s see all of you vote for
$5,000,000 in cuts so we can create that fund balance.  That’s much tougher to do than raising people’s taxes.  

Chairman Hair recognized Commissioner Rivers.  

Commissioner Rivers said, I don’t think that most people have ever heard me say anything about raising taxes.  Heretofore,
yes, we have used reval.  Now we know under the law that we are to come to you in order to use that reval, but you don’t
have to always raise taxes in order to do the things that you need to do.  You broaden the tax base and as you broaden
the tax base, you limit your standing.   I’ll give you one —, I’ll give you one thing that the Chairman himself promulgated —,
and I hate to say this while he’s gone because I needed to say this when he was here.  Last year we didn’t have no revenue
stream at all and yet the Sheriff’s Department came —, and I have nothing against the Sheriff’s Department and increasing,
but we had no revenue stream. We had no business giving that increase and, as a subsequent, we took that money out
of fund balance and now we have to find some place to put that permanent revenue stream in so, you know, that’s double-
talking when you talk about not taxing people and then yet you’re going to do something that you don’t have the wherewithal
to do because then you’re not conserving money, you’re expending money.  And if we keep continuing to expend money
from the fund balance the way we do, or putting in things that we don’t have a permanent revenue stream from, when that
fund balance is gone the money is gone.  The bank is gone.  You’ve spent all your money from the bank.  So I’m telling you
folks that, yes, we need to stabilize this budget.  For the last six or seven years we have been rolling back asking everybody
to cut by 5%.  One year we cut some personnel, and you get to a point where you can’t cut.  The Recreation Department
don’t have enough people to cover all the things that they’ve got to cover.  We’re adding a Triplett Park, we’re adding this
park, we’re adding all kind of services with no personnel.  Hey, hey, something is wrong.  We’ve got to serious and take
a look at the whole thing.  It’s an election year, people are going to say what they want to say because it’s the proper thing
to say, but frankly I can say what I want to say and it don’t make any difference because I’m for stabilizing this County,
stabilizing this budget, and whether it’s my opinion  —, but I’ll tell you folks if anybody had turned towards the way I
recommended, we wouldn’t be in the shape that we’re in now.  The chink’s in the armor and this tells you that.  Now none
of these guys were here when I came on and the budget was in a shamble and the house was in a shamble and we
straightened it out and we built a fund balance of 10-point —, maybe round about 15 million, but we could go out and do
the kind of things that we needed to do for this County without raising extra expense.  It’s going to cost you an additional
half a million dollars just to do a TAN, tax anticipation note.  Do you understand it?  Well, that’s what I’m here for to
understand it for the constituents that I serve.  I here to understand it and try to make the best decision to save the taxpayers
money, to keep the taxes as low as I possibly can, to render those services which you think are necessary.  We cannot —,
yes, we can cut the Manager’s, we can cut all his personnel, but you ain’t going to cut them all there on Montgomery Street
because if they show a need for it, you certainly have to deliver, and we’re responsible for that, and I haven’t seen a time
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that we’ve gone into court denying them anything that they haven’t received.  So, people, listen.  This is a complex situation.
It’s not as easy as to say, hey, you can cut the expenses.  It’s not that easy.  We’ve been cutting them for the last five, six,
seven years.  I’m through.  

Chairman Pro Tem Murray recognized Mrs. Whitaker.

Mrs. Hilda Whitaker said, thank you.  For the record, please, I’m just stunned.  It’s so very, very refreshing to finally hear the
public’s business being discussed in public as candidly as it’s being done.  I think that the bottom line disclosure is owed
to the public every day.  People perhaps won’t ask for as much if they know the situation.  A thought recognized is one on
the way to being corrected, and what’s discussed behind doors and tables and at coffee, and with perhaps a little liquor
people get a little loose and tell you that —, how bad it is.   If you will continue to be candid, to disclose to the people just
how bad it is, you’re better off.  My grandfather used to have a saying, which I’ve shared with Commissioner DeLoach
before.  You must first earn more than you’re paid before you can expect to be paid more than you earn.  That’s not only
employees, it’s government too.  You don’t spend what you don’t have.  You don’t give what you don’t have.  You have a
justification for the things that are really needed.  Public health and safety.  All of these things that are desirable, and I’ve
told you before, you desire to do more for us than you can actually afford to do for us, and you have to consider all the pitfalls
in-between what you estimate it might cost and what it’s going to cost  in the end.  And I won’t discuss the upkeep of the
Olympic legacy.  They weren’t money trees.  Thank you very much.

Chairman Pro Tem Murray said, there was one item that I was not going to bring up.  I was going to wait until our next
meeting when we had the CAT Board, but after the discussion we’ve had, I’ll go ahead and bring it up.  I was reading
through my mail that came out last night, and we’re talking about at the last meeting we had our CAT budget and we denied
the increase in the millage that they were recommending that they wanted.  They said they would not be able to operate.
We have some of the same problems within our own budget, yet I got a memo for a national conference out in California
if any of us want to go on that.  I don’t think that kind of travel needs to be done as long as we have budget problems that
we evidently have, and I don’t know how many people and I’m not going to ask on this Commission that have accepted to
go to that trip, but I just have a real problem with those kind of memos coming out when in fact we’re trying to cut expenses,
and I’m not saying that all travel should be cut but I think we need to make sure it’s necessary before people take trips
anywhere that they’re going to be paid for out of tax dollars.  

Chairman Pro Tem Murray recognized Mrs. Heimes.

Mrs. Marianne Heimes said, just one question.  Mr. Murray, you asked the attorney if it is legal to borrow money from  —.
Chairman Pro Tem Murray said, he’s getting to that I think.  Mrs. Heimes asked, oh, is he going to do that because he
hadn’t yet?  I wanted to hear it.  

Chairman Pro Tem Murray said, yes, we had a lot of discussion before that.  Chairman Pro Tem Murray recognized County
Attorney Hart.  

County Attorney Hart said, Commissioner Murray, as you know, on at least one or two other occasions we have borrowed
short term SPLOST funds.  We are allowed to do that as long as those funds are not necessary to be committed to a
project immediately.   In other words, we couldn’t jeopardize the ongoing funding of a project.  We do have some fund
balance in SPLOST.  The money has to be ultimately spent on SPLOST so what you do is you short term borrow and you
pay the prevailing interest rate back to SPLOST so that the funds that are coming out of SPLOST, you’re paying —, going
to pay them back within the time so they won’t affect the project, but you’re also paying interest into those funds so that the
SPLOST projects do not lose the opportunity to have growth in fund balance, and it’s a short term funding mechanism that
can be used, but there are limitations to it.  For example, if we wanted to go long term, we’d have to make sure that those
funds are not going to be needed in that project, and we’re going to also have to borrow at whatever the prevailing interest
rate we need to pay that we’d have to pay in the outside market so those one percent funds are not loaned at a
substandard rate so that they lose the chance to grow in the market.  That’s basically what we’ve done.  

Commissioner Odell asked, so the way that we’re doing it as proposed is legal?  County Attorney Hart said, yes sir.
Subject to those limitations.

Mr. John Saxon (Piccolo) Pierce said, I’m Piccolo.  I’m John Saxon Pierce.  Ain’t no use in cutting the taxes because
what’s the poor people going to live off of.  If you cut the tax, what they going to live off of?  People need —, they need more
money.  People can’t work without a low tax, cutting the tax.  My mama need a job, everybody need a job.  Cutting the taxes
don’t make no sense.  Let’s get together and don’t cut the tax, cut some —, raise some tax.  Don’t raise no tax, raise —,
put everything together, and you can put it together and then you’re talking about rolling the tax back, election’s coming.
The election’s coming.  What the people going to say when the election comes, say let’s roll back some —, let’s roll back
—, and the candidates, let’s roll back some.  Remember, we’ve got to face the candidates, we’ve got to face the people.
The people are —, people talk.  The vote talks.  So let’s get together.  There’s no sense in cutting back, rolling back.  Let’s
get together and put something in the buggy and we can work together.  We can stand up together.  Understand, wherever
we are we’re going to be today.  Tomorrow will never come.  Tomorrow,  let’s do it now.  Time passes by, and when the
time pass by we can get together and we can have everything we can want because the people are hungry and everything
else going on.  People can’t [inaudible] down there.  I’ve seen the people, the deputy sheriff worried about when we going



FRIDAY                                                                JUNE 23                                                             2000

17

to get a raise, more money.  You ain’t got the money to raise.  I mean, last time you say you ain’t got the money.  How did
you ever get to be broke?  And y’all got the money, y’all got the money.  Y’all going to cut the money now and cut the poor
people.  There’s something wrong because you know when something’s wrong, Billy Hair know it and everybody else
knows there’s something wrong.  We can get together.  Ain’t it, Billy Hair?  We can get together, ain’t it?  And let’s get
together and put something together.  Thank  you very much.  

Chairman Hair said, thank you.  Commissioner Rivers said, I’ve got a request for —.  Chairman Hair said, we have
Commissioner DeLoach next and then Commissioner Rivers.  Commissioner DeLoach asked, what you got, Joe [Rivers]?

Commissioner Rivers said, Mr. Manager.  County Manager Abolt said, yes sir.  Commissioner Rivers asked, can I have
before we go into our budget deliberation and everything, or possibly at the next meeting, all of the monies that we have
given in rollbacks, year by year, dollar figure, all of the inventory tax that we had the year that it was implemented, where
the shift of those dollars went when we lost them, and how much money we recruit in reval for those years?  The money that
we received in the budget from reevaluation.  Not new growth, but just from reevaluation.  The monies that we lost as a
result of the inventory tax —.  County Manager Abolt said, freeport.  Commissioner Rivers said, yes, freeport.  County
Manager Abolt said, yes sir.  Chairman Hair said, okay.  Commissioner Rivers said, and I want —, if you can give me an
idea of where the shifts, where the burden of shift went in all those.  County Manager Abolt said, it shouldn’t be very difficult.
How many years back, sir?  Commissioner Rivers said, well, from wherever we started the inventory and the reval.  County
Manager Abolt asked, 10 years?  Commissioner Rivers said, wherever we started the inventory.  County Manager Abolt
said, 10 years.  

Chairman Hair said, okay, Commissioner DeLoach, and then we’ll call for the vote.

Commissioner DeLoach said, I just want to reiterate there is more than one way to look at how the government’s run.  I just
wanted to make sure everybody understood that, and it’s not a question of whether it’s a Republican or whether it’s a
Democrat or anything like that.  It’s just a different philosophy in the way things are run, and it was the prevailing opinion
of the people on this Board, both Democrat and Republican, that the funds that were in the fund balance needed to go back
and needed to be reduced or this wouldn’t have happened.  It wasn’t something that was arbitrarily done, it was voted on
and it’s the direction we took as a government when Joe Mahany on Chairman and then when Billy [Hair] came on he was
doing the same thing, and the main reason was he had enough votes, and those votes came from people that were on this
Board when they weren’t on there.  So the issue is it’s a philosophy that we took that we reduce the budget and we felt like
the monies went back to the citizens and although it cost us interest to borrow money for the government to operate,
hopefully those citizens kept those tax dollars in their pocket and they were able to invest them and they got a greater return
on their investment than we would have as a government.  So, I mean, it’s just different philosophies, and it’s a logical way
to do it.  Whether it’s agreed upon by everybody up here is the way we felt like, and not just myself, but at least five other
or four other people up here, or that wouldn’t have happened.  Commissioner Price said, [inaudible].  Commissioner
DeLoach said, right.  It would not have happened if we didn’t all agree to that.  Now as far as cutting the budget and all that,
I know that’s a nice thing to say and I’ve sprang over the budget and, you know, we all have up here, but you can’t come
up here in front of the cameras and sit there and say you ought to have the ability to cut $5,000,000 out of the budget when,
in fact, you just voted for the budget and you didn’t cut it out to start with.  We don’t need to make —, we don’t need to play
politics with this thing.  We need to just state it like it is and say that this is what we’re trying to do and we’re trying to hold
the dollars down.  We don’t need to sit there and, you know, in one instance we can get a $5,000,000 fund balance if we
cut $5,000,000 out of the budget.  Well, if we could have done that, why didn’t you do it before you voted on the budget?
It didn’t happen.  Chairman Hair said, because we didn’t need $5,000,000 in fund balance.  Commissioner DeLoach said,
but my point is, you know, it’s not something you need to say, you know —.  Chairman Hair said, it’s true.  Commissioner
DeLoach said, it’s blowing smoke and I can’t deal with blowing smoke.  We just need to state the facts and say this is
SPLOST and you’ve got the same one we’ve got.  

Chairman Hair asked, is it true?  If you cut the budget $5,000,000, you have a $5,000,000 fund balance?  Is it true?
Commissioner DeLoach said, if you can cut the budget, you should have cut the budget.  You didn’t —.  If it didn’t come
up, I don’t recall at any time any comment concerning cutting the budget any amount —.  Chairman Hair said, it doesn’t
need to be cut.  There doesn’t need to be a fund balance.  Commissioner DeLoach said, okay, so —.  Chairman Hair said,
if you want a fund balance, you can cut the $5,000,000 and get a fund balance.  Commissioner DeLoach said, but we don’t
need it.  Chairman Hair said, no.  Commissioner DeLoach said, okay.  I agree with on the we don’t need the fund balance.
Chairman Hair said, then we don’t need to cut the $5,000,000, but you could cut $5,000,000 and generate a $5,000,000
fund balance.  That’s a true statement.  Commissioner DeLoach said, I can’t argue with your statement.  I wouldn’t want
to argue with the statement.

Commissioner Rivers asked, can I ask one other thing?  Commissioner DeLoach said, go ahead.  Commissioner Rivers
asked, Russ [Abolt]?  County Manager Abolt said, sir.  Commissioner Rivers asked, what shortfall do we have in this
dollars budget?  How much of a shortfall do we have?  County Manager Abolt said, about $10,000,000.  Commissioner
Rivers asked, huh?  County Manager Abolt said, about $10,000,000 in M&O, sir.  Commissioner Rivers said, about
$10,000,000 in M&O.  We’ve got a shortfall of $10,000,000.  Now if you cut the budget by five, it ain’t going to settle nothing
but help that $10,000,000 that you’ve already got a shortfall on.  That’s all that’s going to do.  Chairman Hair asked, did
they just not say we have a balanced budget?  You’ve got a balanced budget, don’t —, you talk about blowing smoke,
Commissioner Rivers.  You know, you’ve got a balance budget.  You don’t —, you have to cut the $10,000,000 —.
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Commissioner Rivers asked, how is that budget balanced?  Commissioner Jackel said, because we’ve got the hiring
freeze.  Chairman Hair said, no, not the hiring freeze.  Commissioner Rivers asked, well, how is it balanced?  It’s balanced
through a few things that’s more or less a charade.  You don’t have a really true balanced budget.  

Commissioner Murray said, I call for the question.

Chairman Hair said, we have a motion and a second on the floor.  All those in favor vote yes, opposed vote no.  The motion
carried unanimously. [NOTE:  Commissioner Thomas was not present.]    Chairman Hair said, the motion passes.

Commissioner Rivers said, the day will come I’ll tell you I told you so.  Chairman Hair said, you tell us that all the time.
Commissioner Rivers said, and it’s a fact too.

ACTION OF THE BOARD:

Commissioner Price moved to authorize an interfund loan from the One Percent Sales Tax Capital Improvement Fund
1998-2003 to the General Fund M&O and the Special Service District totaling $16.0 million (General Fund $14.0 million
and SSD $2.0 million). Commissioner DeLoach seconded the motion and it carried unanimously. [NOTE: Commissioner
Thomas was not present.]

============

4. INFORMATION FROM TAX ASSESSOR ON YEAR 2000 TAX DIGEST.  THIS MATERIAL
WILL BE DELIVERED THE DAY OF YOUR MEETING AND IS ONLY FOR INFORMATION.
PLANS ARE FOR THE MILLAGE TO BE SET ON THE 28TH OF JULY.

Chairman Hair recognized County Manager Abolt.  

County Manager Abolt said, Dr. Hair, gentlemen, as you know with the changes in state law, Mr. Udinsky and his staff have
had to work countless hours to get prepared for this moment.  He and I had conversation yesterday.  I do want to reinforce
obviously the work that he and his staff have had to do.  The information which I’ve just received from him will be distributed
to you.  Please understand, this is only for your information.  We’re weeks ahead of a schedule where you would actually
have to adopt a millage rate.  Finance staff will have an opportunity from the moment this meeting concludes until your next
meeting as we prepare our normal staff reports on this to do an analysis, to come back to you in effect with what this
information might bear, how it might bear on the budget before you, and then you would have in your hand by the 14th of
July the information related to millage that you would act on then two weeks later.  Our very preliminary cut, and please
understand first of all Mr. Udinsky’s work, which he’ll introduce to you, is preliminary.  So the preliminary on the preliminary
is as follows: The budget that you’ve just been discussing that I presented to you as a proposal estimated a digest growth,
new evaluation only, not revaluation, about 3%.  We estimated about a million and a half in new revenue from that.  You’ll
notice in the first column there, if you will, where it says County M&O, we have exceeded that amount based on the
preliminary figures from Mr. Udinsky by about $1.8 million.  Doing the same analysis for SSD, the 3% new growth in the
SSD would have generated about $240,000 —, our estimate, not Mr. Udinsky.  Mr. Udinsky’s work to date, which again
is preliminary, would show that we’re to the good $210,000 in SSD.  Again, preliminary on preliminary.  I have to tell you
though, based on what you’ve just gone through and certainly a little bit of anxiety I’ve had the last several days on this, I
look at this as good news.  It is good news because it creates a little bit of a hedge against your freeze, and we all
understand that that freeze has to be changed based on priority, but I do look at this again as good news.  

Chairman Hair recognized Mr. Gary Udinsky.

Mr. Udinsky said, I don’t know what else there is to say.  The report that you have in front of you is a report that we’ve spent
countless hours working on and is based on the Governor’s bill of rights calculations that are required and the requirement
that a rollback rate be calculated.  The last three columns in the report in front of you are probably the most interesting ones.
The M&O growth was calculating the new value growth to new and value growth to reval as suggested by the Georgia
Department of Revenue.  It breaks down as you see it on the report.  That would generate a rollback rate for M&O of
10.437.  The prior millage rate was 11.01, and to use the terminology from the Department of Revenue, the allowable
revenue growth is about $3.3 million and that would be the revenue growth at the rollback millage rate, and essentially that’s
the revenue growth due to the new stuff.  It’s not quite fair to call the new stuff new construction, so we’re just calling it new
because it’s more than just new construction.  

Commissioner Price asked, so you’re saying the net growth in the M&O digest, 1999 to 2000, was what, 11.7%?  Mr.
Udinsky said, 11.7.  That’s the total reval and new.  Chairman Hair said, and the budget is based on 3%.  Mr. Udinsky said,
I don’t know.  Chairman Hair said, that’s what you just said.  County Manager Abolt said, yes sir, 3% which is new growth
based on historical stuff.  He had nothing to do with that.  That was just purely my estimate along with Mr. Persaud.
Commissioner Price said, we haven’t see these kind of numbers ever before.  Chairman Hair said, it’s 8% higher than what
you estimated, almost 9%.  Commissioner Price said, yes.  County Manager Abolt said, in dollars it’s $1.8 million higher
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in M&O and $210,000 SSD.  It’s good news.  Commissioner Price said, answer him.  Mr. Udinsky said, yes, and I am truly
kind of stepping out of place here, but I think Russ’ [Abolt] original estimate was based on 3% new.  County Manager Abolt
said, yes.  Mr. Udinsky said, and not 3% total.  Chairman Hair said, that 3% new is included in your 10.9, or your 10.4, of
your 11.7 rather.  Commissioner Odell said, that’s part of revals, which is not allowed under the governor’s plan.  

Mr. Udinsky said, the net digest growth from all sources is 11.7%.  Chairman Hair asked, and you don’t know what percent
of that’s new and what percent of that’s —?  Mr. Udinsky said, I can show you.  It’s there in  the report.  Commissioner Price
said, it’s right there.  New is —.  Mr. Udinsky said, new is 301,000,000 and —.  Chairman Hair asked, what’s the percent
of that?  Roughly, six —?  Mr. Udinsky said, in very rough numbers, half of it is new and half of it’s reval.  In very rough
numbers.  Chairman Hair said, about 5.5.  Commissioner Jackel said, 5.52.  

Commissioner Price said, we’ve never since I’ve been on this Board in 12 years seen these kind of numbers.  

Chairman Hair said, well, I think they’re consistent.  You know, if you think about it, they are consistent with the booming
economy.  I mean, there’s a lot of growth going on in the County right now.  I think if you think about it, I mean, it’s —, the
growth is driving this, so —.  One thing that drives growth is low taxes.  Just remember that.  Chairman Hair recognized
Commissioner Murray.  Commissioner Jackel said, well, whatever taxes we have seem to be working.  You can’t knock
11.7% growth.  

Commissioner Murray said, Gary [Udinsky], I really can’t let you get out of here without [inaudible].  I appreciate the report
and it was good, but all these countless hours that you and the Manager talked about, what is that costing us?  Mr. Udinsky
said, well, I’ll tell you the report that I produced for the Board of Assessors and gave to them last week, in the time period
from approximately the middle the March through up to two and a half weeks ago, my staff had spent over 5,000 hours in
time worked beyond the normal 40-hour work week.  In keeping with Board of Assessor policy, almost all of those hours
are being compensated for in comp time, so there’s no financial cost.  The cost is in time away from work to make up for
those 5,000 hours.  Commissioner Murray asked, have y’all completed all the properties going on the computer system
now?  Mr. Udinsky said, yes sir.  Commissioner Murray asked, that has been completed?  Mr. Udinsky said, yes.  

Chairman Hair recognized Commissioner Odell.  Commissioner Jackel said, I have a comment.  Chairman Hair said,
Commissioner Odell and then Commissioner Jackel.  

Commissioner Odell said, Gary [Udinsky], when we went to the computerized aided, mass appraisal system, we didn’t
track those records from the cards, we started anew.  Is that true?  Mr. Udinsky said, right.  There was some question, and
that’s a little bit before my time, but I’ll tell you what I know, but there was some concern that the data on the cards was of
questionable quality, so the decision-makers at the time decided that the prudent thing to do would be to recollect all the
data anew.  Commissioner Odell asked, have we finally completed that —, everything’s on the system?  Mr. Udinsky said,
yes.

Chairman Hair recognized Commissioner Jackel.  

Commissioner Jackel said, I’d just like to make a comment.  These figures are extraordinary and it’s something that we
need to really be proud of.  We have new growth of what, 5.52%, and then we have reevaluation of about that too, so that
means the property in the County has increased in value, and that’s because of the infrastructure work and other things
we’ve done and that more people want to live here and other things so we’ve had a total growth factor of 11.7, and that’s
something I think the whole County can be proud of and I think we ought to give credit to our County Manager for his
leadership in that.  Commissioner DeLoach said, 10-4.  Commissioner Jackel said, that’s a wonderful growth factor.
Thank you for these numbers, Gary [Udinsky].  

Chairman Hair asked, are you completed?  Commissioner Jackel said, I’m —.  Chairman Hair recognized Commissioner
Price. 

Commissioner Price said, being proud is one thing.  Facing the reval notices you personally get on the personal property
is another thing.  I understand what you’re saying —.  Commissioner Jackel said, well that depends.  If you’re getting ready
to sell though, you want that higher property.  It just depends upon where you are in the food chain, I guess.  Commissioner
Price said, yes, I guess you’re right, but all I’m saying is there’s two sides to this story here, and the other side is that means
that there are a lot of increases, just like the Chairman talked about on his two properties.  That’s all built into this.  I mean,
a lot of that’s in here.  My question, Gary [Udinsky],  is have you started the commercial audit yet, the commercial property
audit yet?  Commissioner Rivers said, Mr. Chairman.  Mr. Udinsky said, there was a preliminary meeting between myself
and I guess the fellow from the Department of Revenue —.  Commissioner Rivers said, Mr. Chair.  Mr. Udinsky said, who’s
going to be the guy who’s leading it —.  Chairman Hair asked, do you want to speak?  Mr. Udinsky said, to talk about some
of the data that they want to collect.  My understanding is that —, some of the data that they want, and we met to go over
what their part’s going to be as far as some data is that they want.  My understanding is that they’re going to begin their
work sometime in July, but I understand it’s probably towards the latter part of July and I don’t know when a report will be
forthcoming.  Commissioner Price asked, that report will have nothing to do with the setting of the digest or the millage
rate?  Mr. Udinsky said, my understanding again from Larry Griggers is that none of the work that the Department of
Revenue has done, either prior or future, is going to have any bearing on an order to bill and collect based on this digest,
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but that’s just —.  Commissioner Price asked, are you happy with —, in what you see and the data that you’re considering
to look at, are you happy that that is conclusive data, that it’s what you need to be looking at?  Mr. Udinsky said, I’m
satisfied that they’re going to look at everything that they feel it’s important to look at.  Commissioner Price asked, are they
looking at everything you feel is important to look at?  Mr. Udinsky said, I need to hold that comment until I know more about
what they’re going to be doing.  Commissioner Price said, all right.  

Chairman Hair recognized Commissioner Rivers.  

Commissioner Rivers said, Mr. Chair, you know I like to snap at you every now and then.  Chairman Hair said, that’s fine.
I’m a politician, I’m used to it.  Commissioner Rivers said, but, you know, that just shows you your properties have
appreciated and that it’s in a good place, and I don’t think you would want it any lower, as Martin [Jackel] said, if you wanted
to sell it, but nevertheless you may not have to pay taxes on that additional reevaluation and yet there probably has been
an inequity in your property value.  Chairman Hair said, Commissioner Rivers, I’ll be glad to sell you my property for its
appraised value.  Commissioner Rivers said, but what I’m saying is, Mr. Chairman —.  Chairman Hair said, if you’ve got
a check, I’ll take it today.  Commissioner Rivers said, I want to go a little further and thank everybody up here for the kind
of things that I was talking about that has caused this growth that we have and new construction and everything.  If you just
look out at Pooler Bypass and look at the growth that’s out there in that area, the growth that’s in Pooler, and all because
we had the foresight to put those roads in, all because we had the foresight of doing the one percent.  This is what I talk
about when I talk about broadening the tax base.  That’s how you get the taxes —, people’s taxes lower, when you can
broaden the tax base to bring in sufficient enough money to allow you to do something without using your reval money.
That’s what I’m talking about.  That’s the picture that I’m trying to show  you.  Chairman Hair said, it’s still raising people’s
taxes back door.  Let’s don’t do it back door, let’s do it up front.  Commissioner Rivers said, you weren’t listening, Mr.
Chairman.  You weren’t listening.  I said you don’t have to use the reval.  When you have the growth and you broaden the
tax base, you don’t —.  Chairman Hair said, Commissioner Rivers, you said a while ago that one of the reasons we’re in
the shape we’re in is because you’ve rolled the millage back.  That was your very words.  Commissioner Rivers said, yes,
yes, at that point we should not have.  Although it was a back door.  Chairman Hair asked, do we have your vote to roll it
back this year?  Commissioner Rivers said, oh,, yes.  Oh, yes.  Chairman Hair said, oh, you’re going to roll it back this year.
Commissioner Rivers said, yes, because  you’ve got sufficient enough monies here to do what you need to do —.
Chairman Hair said, but we don’t have a fund balance.  Commissioner Rivers said, to keep continuing to get the growth
that —.   Well, we’ll have to figure out a way of doing that fund balance.   Chairman Hair said, okay, I was just checking.
Commissioner Rivers said, now I’m not beyond, if prudence says that we need to raise it and keep some reval, I’ll do that.
Yes, I will do that.  Commissioner Murray asked, do y’all want to walk outside?  Commissioner Rivers said, I have the
courage, I have the courage to do that and I’ll explain to the people why I’m doing it, and if they elect the —, put a recall on
me, that’s fine, but I’m going to use the best judgment that I can to stabilize this budget.  See that never has been a problem
with me to face the people or to raise the taxes.  If it was necessary.  See, so I don’t run from that.  I don’t shirk that.
Election year, no election year, opposition or no opposition.  It doesn’t matter with me.  I do what is best for this County.

Chairman Hair asked, is that it?  Commissioner Rivers said, that’s it.  

ACTION OF THE BOARD:

Received as information.

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Hair asked, anybody want to pull anything from the Action Calendar?  If not, I’ll take a motion to approve the
balance of the Action Calendar.  Commissioner Rivers said, let’s go quickly before Martin [Jackel] says something.
Commissioner DeLoach said, move for approval.  Chairman Hair said, move to approval.  Do I have a second?
Commissioner Price said, second.  Commissioner Saussy said, I want to pull one thing, #11.  Commissioner Jackel said,
I have seriously studied it and it all looks good to me.  Chairman Hair said, all right.  Chairman Hair said, all those in favor
of the Action Calendar vote yes, opposed vote no.  Commissioner Saussy said, I wanted to pull —.  Chairman Hair said,
I’ve got it.  I’ve got it pulled.  

ACTION OF THE BOARD:
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Commissioner DeLoach moved that Items 1 through 12-X of the Action Calendar be approved in their entirety with the
exception of Item 11.    Commissioner Price seconded the motion and it carried unanimously.  [NOTE: Commissioner
Thomas was not present.]

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

============

1. APPROVAL OF THE MINUTES OF THE REGULAR MEETING ON JUNE 9, 2000, AS
MAILED.

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the minutes of the regular meeting on June 9, 2000, as mailed. Commissioner
Price seconded the motion and it carried unanimously.  [NOTE: Commissioner Thomas was not present.]

============

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JUNE 1 THROUGH JUNE 15, 2000.

ACTION OF THE BOARD:

Commissioner DeLoach moved to authorize the Finance Chairman to pay the claims against the County for the period
June 1, 2000, through June 15, 2000, in the amount of $5,821,864.  Commissioner Price seconded the motion and it
carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============
3. REQUEST BOARD ACCEPT A COMMUNITY DEVELOPMENT BLOCK GRANT IN THE

AMOUNT OF $500,000 ON BEHALF OF SAVANNAH AREA FAMILY EMERGENCY
SHELTER, INC. (SAFE SHELTER).

ACTION OF THE BOARD:

Commissioner DeLoach moved to accept a Community Development Block Grant [CDBG] in the amount of $500,000 on
behalf of Savannah Area Family Emergency Shelter, Inc. (SAFE Shelter).  Commissioner Price seconded the motion and
it carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============

4. REQUEST FROM ENGINEER REPRESENTING THE DEVELOPER, THAGGARD
ENTERPRISES, INC., TO RECORD THE SUBDIVISION PLAT FOR SWEET BAILEY COVE,
PHASE 1.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the request from engineer representing the developer, Thaggard Enterprises,
Inc., to record the subdivision plat for Sweet Bailey Cove, Phase 1.  Commissioner Price seconded the motion and it
carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============

5. REQUEST BOARD AUTHORIZE THE CHAIRMAN, COUNTY ATTORNEY, CLERK OF THE
COMMISSION, AND COUNTY ENGINEER TO SIGN ALL REQUIRED DOCUMENTS TO
ENABLE CHATHAM COUNTY TO PARTICIPATE IN LOCAL ASSISTANCE RESURFACING
PROGRAM (LARP) WITH THE GEORGIA DEPARTMENT OF TRANSPORTATION FOR
THE RESURFACING OF COUNTY ROADS.
[ALL DISTRICTS.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to authorize the Chairman, County Attorney, Clerk of the Commission, and County
Engineer to sign all required documents to enable Chatham County to participate in Local Assistance Resurfacing



FRIDAY                                                                JUNE 23                                                             2000

22

Program (LARP) with the Georgia Department of Transportation for the resurfacing of County roads.  Commissioner Price
seconded the motion and it carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============

6. REQUEST BOARD APPROVE THE EARLY ACQUISITION OF PROPERTY OWNED BY
THE ESTATE OF ROYCE M. FINLEY LOCATED AT 5 OSTEEN ROAD, BLOOMINGDALE,
FOR THE JIMMY DELOACH PARKWAY, PHASE II, WIDENING PROJECT.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the early acquisition of property owned by the estate of Royce M. Finley
located at 5 Osteen Road, Bloomingdale, for the Jimmy DeLoach Parkway, Phase II, Widening Project.  Commissioner
Price seconded the motion and it carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============

7. REQUEST BOARD APPROVE AN AGREEMENT WITH THE CITY OF SAVANNAH TO
SHARE THE COST OF DRAINAGE IMPROVEMENTS FOR STORM WATER RUNOFF
FROM THE STEPHENSON AVENUE WIDENING PROJECT.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve an agreement with the City of Savannah to share the cost of drainage
improvements for storm water runoff from the Stephenson Avenue Widening Project.  Commissioner Price seconded the
motion and it carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============
8. REQUEST BOARD APPROVE THE EXECUTION OF A BOUNDARY AGREEMENT WITH

MR. WESLEY PHILLIPS, OWNER OF PARCEL 4R, TRUMAN PARKWAY, PHASE III.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve the execution of a boundary agreement with Mr. Wesley Phillips, owner of
Parcel 4R, Truman Parkway, Phase III.  Commissioner Price seconded the motion and it carried unanimously.     [NOTE:
Commissioner Thomas was not present.]

============

9. REQUEST BOARD APPROVAL TO ENTER INTO INTERGOVERNMENTAL AGREEMENT
WITH EACH PARTICIPATING COUNTY AND MUNICIPALITY FOR REGIONAL SOLID
WASTE INITIATIVES.

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve entering into intergovernmental agreement with each participating County and
municipality for regional solid waste initiatives as follows: the Counties of Liberty, Bryan and Effingham and the
municipalities of Bloomingdale, Garden City, Pooler, Port Wentworth, Thunderbolt and Tybee Island.  Commissioner Price
seconded the motion and it carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============

10. REQUEST FOR NEW BEER AND WINE POURING AND SUNDAY SALES LICENSE FOR
2000.  PETITIONER: HARRUP KAUR SINGH, D/B/A ABNER’S, LOCATED AT 4001
OGEECHEE ROAD.
[DISTRICT 5.]

ACTION OF THE BOARD:
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Commissioner DeLoach moved to approve the petition of Harrup Kaur Singh, d/b/a Abner’s, located at 4001 Ogeechee
Road, for a new beer and wine pouring and Sunday sales license for 2000.  Commissioner Price seconded the motion
and it carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============

11. REQUEST BOARD APPROVE INTERGOVERNMENTAL AGREEMENT BETWEEN SEDA
AND COUNTY CONCERNING ASSISTANCE IN DEVELOPMENT WITHIN THE COUNTY.

Chairman Hair recognized Commissioner Saussy.  

Commissioner Saussy said, I just need an explanation on this.  County Attorney Hart said, essentially what we’ve done here
is the Commission some time ago discussed with SEDA the fact that they do an awful lot of promoting of the County and
an awful lot of development arm of the County and as a result of that they don’t receive any County funding, they receive
no State funding, but they have operational costs, and in general what they have done in the past have entered into
situations in which they have leased property and have payment in lieu of taxes, and this agreement allows them to take
that payment in lieu of taxes to fund their overhead expenses, and in consideration of that it allows the County to continue
to use their services for the development of the, you know, of the community, growth in the community.  

Chairman Hair said, what it essentially does, Commissioner Saussy, and what we’ve been doing in the past is we like pay
for a road and they pay us back in terms of taxes.  Commissioner Saussy asked, plus interest?  Chairman Hair asked,
pardon?  Commissioner Saussy asked, plus interest?  Chairman Hair said, yes.  Well,  but this is an agreement that’s in
lieu of that.  It keeps from swapping money basically is what it does.  

County Attorney Hart said, but also it ends up making some anomalies in the audit that really shouldn’t be there.  Chairman
Hair said, right.  County Attorney Hart said, and this keeps the money there so we don’t have to face that and have to
explain that in audit.  Commissioner Saussy asked, but it doesn’t obligate us that it’s something we —?  County Attorney
Hart said, no sir.  As a matter of fact, it takes us out of any obligation to continue funding.  

Chairman Hair said, let’s get this off the floor.  Do you want to talk about this motion?  Well, let’s get it off the floor then.
We’ve got a motion and a second.  No, we don’t have a motion and a second.  Commissioner DeLoach said, yes, motion
to approve.  Commissioner Price said, second.  Chairman Hair said, motion and a second to approve.  All those in favor
vote yes, opposed vote no.  The motion carried unanimously.  [NOTE:  Commissioner Thomas was not present.] 
Chairman Hair said, the motion passes. 

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve an intergovernmental agreement between the Savannah Economic and
Development Authority [SEDA] and Chatham County concerning assistance in development within the County.
Commissioner Price seconded the motion and it carried unanimously.    [NOTE: Commissioner Thomas was not present.]

============

12. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS:  (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Six month extension to a
contract for providing consulting
services on the Compensation
Study

Human
Resources

Barbara Riner Not to
Exceed
$5,000

General Fund/M&O -
Human Resources

B. Software modifications Assessor THE, Inc. (sole
source)

$96,000 General Fund/M&O -
Assessor

C. Confirmation of emergency
purchase of one 40 ton
condenser unit

Library Boaen Mechanical $19,800 General Fund/M&O -
Library

D. Annual contract with option to
renew for two additional one year
terms for office supplies

Various •NACO/Office Depot
•ACCG/Staples
•Corporate Express
•VIP Office Supply
(WBE)

Varies by
item

•General Fund/M&O -
Various
•SSD - Various
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E. Confirmation of emergency
purchase of 50 gallons of Altosid

Mosquito
Control

Clarke Mosquito
Control

$33,000 General Fund/M&O -
Mosquito Control

F. First renewal to the annual
contract to provide rental
uniforms

Various Aramark Uniform
Service

$36,927.80 •General Fund/M&O -
Various
•SSD - Various
•Water and Sewer
•Solid Waste
Management

G. First renewal to the annual
contract to provide elevator
maintenance and service

Building
Maintenance
and Operations

Atlantic Coast
Elevator Service

$23,796 General Fund/M&O -
Building Maintenance
and Operations

H. Final renewal to annual
contract to provide title search
services

Tax
Commissioner

Buttimer Law Offices $70 per
search

General Fund/M&O -
Tax Commissioner

I. Confirmation of emergency
purchase for sidewalk repairs at
the Judicial Courthouse

Building
Maintenance
and Operations

Coastline Concrete
Company

$11,500 Reserve for Deductible

J. Confirmation of emergency
purchase of a pickup truck

Sheriff Southlake Ford $28,629.20 CIP - Vehicle
Replacement

K. Declare as surplus and sell at
a public auction additional
vehicles

Fleet
Operations

N/A N/A N/A

L. Reject the one bid received for
a gooseneck lowboy trailer

Public Works N/A N/A N/A

M. Digital network printer/photo-
copier and establish utilization of
State of Georgia contract for
purchase of digital network
printer/photocopiers

ICS Automated Business
Resources

$13,935.26 •CIP - NetPlan
•General Fund/M&O -
Various
•SSD - Various

N. Seven (7) copy machines and
essential accessories

Library Herrin Business
Products

$55,980 CIP - Vehicle and
Equipment Lease

O. Professional services to
delineate soil and groundwater
contamination, conduct ground-
water remediation and prepare
report for EPD

Mosquito
Control

S&ME Not to
Exceed
$46,160

General Fund/M&O -
Mosquito Control

P. Annual contract with option to
renew for two additional one year
terms to provide service uniform
shirts and trousers

•Police
•EMS

Uniforms by Patrick Varies by
item

•SSD - Police
•General Fund/M&O -
EMS

Q. Computer peripherals I.C.S. Com/Peripherals $35,847 CIP - Y2K Remediation

R. Auto folder sealer I.C.S. Berk Addressing $12,564.20 General Fund/M&O -
I.C.S.

S. Change Order No. 2 to the
contract for the master plan for
the design of the new Tag Office
for modifications

SPLOST L. Scott Barnard and
Associates

$8,770 SPLOST (1993-1998) -
Administrative
Annex/Police
Headquarters

T. Change Order No. 3 to the
contract for the master plan for
the design of the new Tag Office
for final document changes as a
result of the modifications

SPLOST L. Scott Barnard and
Associates

$6,700 SPLOST (1993-1998) -
Administrative
Annex/Police
Headquarters
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U. Notice to proceed for the year
2000 audit

Finance Karp, Ronning, Arkin
& Tindol

$100,600 •General Fund/M&O -
Various
•SSD - Various

V. Non-typical vehicle Police Fairway Lincoln
Mercury

$17,718.80 CIP - Vehicle
Replacement

W. Contract for fencing Mother
Mathilda Beasley Park

SPLOST Ram Fence, Inc. $78,140.60 SPLOST (1993-1998) -
Mother Mathilda
Beasley Park (pending
Board approval of
transfer)

X. Confirmation of emergency
purchase order for the demolition
and removal of debris from nine
structures on Truman Parkway,
Phase III, right of way

SPLOST Aces One
Construction
Company

$47,923 SPLOST (1985-1993) -
Truman Parkway, Phase
III

ACTION OF THE BOARD:

Commissioner DeLoach moved to approve Items 12-A through 12-X.   Commissioner Price seconded the motion and it
carried unanimously.   [NOTE: Commissioner Thomas was not present.]

============

XI.  FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than
one week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

Comments, discussion and debate from members of the public will be received only at the meeting at which a
vote is to be taken on one of the following listed items.

None.

============

XII.  SECOND READINGS

1. PETITIONER, KAREN DOVE BARR, AGENT (FOR DONALD R. MCCURDY AND CAROL
W. MCCURDY, OWNERS) IS REQUESTING REZONING 6981 CONCORD ROAD,
APPROXIMATELY 7.14 ACRES, FROM R-1 (ONE-FAMILY RESIDENTIAL) TO R-3 (MULTI-
FAMILY RESIDENTIAL) IN ORDER TO BRING TWO NONCONFORMING USES ON THE
SUBJECT PROPERTY INTO COMPLIANCE WITH THE ZONING ORDINANCE.  MPC
RECOMMENDED DENIAL BECAUSE THE PROPOSED R-3 ZONING DISTRICT WOULD
NOT BE CONSISTENT WITH THE CHATHAM COUNTY COMPREHENSIVE PLAN OR THE
ISLANDS LAND USE PLAN AND WOULD BE INCOMPATIBLE WITH SURROUNDING
ZONING AND ALLOWED LAND USES.
MPC FILE NO. 00-266-C
[DISTRICT 4.]

Mr. Jensen said, Mr. Chairman, the petitioner is requesting rezoning of a seven-acre tract of land on Wilmington Island
running off Concord Road from an R-1 to a R-3 zoning classification.  The petitioner’s property consists of two adjoining
lots.  One of those lots is occupied by a triplex structure.  The other is occupied by a duplex.  There are a total of five units
on the property at the present time.  Both buildings are presently nonconforming within the existing R-1 zoning district.  A
former borrow pit, which is now a pond, occupies a major portion or most of the property.  The Metropolitan Planning
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Commission does recommend that petitioner’s request be denied.  The permitted uses within the R-1 district would be
incompatible within this predominantly single-family residential area south of Concord Road.  The permitted uses within
the R-1 district do allow multi-family units at a density of up to 24 units per acre.  An all R-3 district in this location would
be completely surrounded by R-1 zoning.  We have other questions such as —, other issues access to the property that
[inaudible].  That’s the recommendation —.   

Chairman Hair said, let’s hear from the petitioner and then we’ll ask questions.

Ms. Karen Dove Barr said, good morning, gentlemen.  The T-structure is on the 7.14 acres have been —.  The Clerk asked
Ms. Barr to identify herself.  Ms. Barr said, I’m sorry.  I’m Karen Barr, attorney for Mr. and Mrs. McCurdy.  Mr. and Mrs.
McCurdy bought the property a little over a year ago.  The structures that are on the property now along with two other ripple
structures have been there since 1976.  When they bought the property, they paid full price for seven rental structures.  They
have since removed two that they felt were not contributing to the value of the property.  They were all generating revenue
though when they purchased the property.  These two structures that remain have been there since 1976, have always been
in their present configuration.  Since they purchased the property the issue has been raised that they were nonconforming.
The McCurdys have spent a fairly good bit of money upgrading the structures.  They do not appear to be multi-family
structures, but in fact, as I said, have been since 1976.  The purpose of the McCurdys filing for the rezoning is solely to allow
them to meet the law.  They don’t plan to put any additional multi-family structures on the 7.14 acres, but they don’t want
to be out of compliance with the law.  They did purchase the property with the warranty that all appropriate building permits
had been in effect since 1976.  

Chairman Hair said, Commissioner Murray has a question.

Commissioner Murray said, Ms. Dove [sic], you mentioned that the reason they’re asking for this is they just want to be in
compliance and if this zoning was approved, then that’s all they would do, they would not add any structures or anything.
That would not prohibit them from doing that.  If the zoning’s approved, they could do any of those things that fall under the
classification of R-3.  Whether they do it or whether they sell that property and somebody else does it, that could still be
done.  That’s the problem with rezoning property just to make something come into compliance.  Ms. Barr said, if they were
to add additional structures, however, they would have to go through a building permit process and, as Mr. Jensen stated,
the majority of the property is filled with a borrow pit so there’s not a tremendous amount of available land for building.
Those kind of issues could be addressed and restricted if there are future building permit applications.  Commissioner
Murray said, I am fully familiar with the land.  I have driven up in there and I’ve looked at it.  There have been some problems
as far as a fence and that’s been corrected.  As far as the County right-of-way part goes, I have talked with individuals that
oppose it and I’ve talked to the owners of the property on the phone and talked about it.  I just, based on the circumstances
right now and the reports that I’ve seen since all that, I just don’t see how we can rezone that piece of property to an R-3
zoning.  Ms. Barr asked, are there any other remedies that the McCurdys could look to?  As I said, the structures have been
there since 1976.  They did pay full price for the structures under a warranty from the previous owner who had erected them
in 1976 that they were fully in compliance.  Chairman Hair asked, could we ask the attorney —?  I’m sorry.  Commissioner
Murray said, that’s one thing of it I don’t understand, how they were fully in compliance when they bought the property and
they’re not in compliance now.  I just can’t believe they were in full compliance with our ordinances and with the R-1 zoning
when the property was bought.   Now —.  Ms. Barr said, this was warranted by the seller.  Commissioner Murray said, I
mean, he’s —, I means he’s the Inspections person and I —.  

Chairman Hair said, go ahead and answer Frank’s question.  I’ve got a question to of the attorney.  

Mr. Jensen said, Commissioner Murray, maybe in the absence of Gregori [Anderson], to point out our understanding, that
both of these structures were constructed in 1976.  At that time the property was zoned R-A, Residential-Agriculture.  It’s
possible that the duplex unit could have been a conforming use within that R-A zoning district that existed at that time.  The
R-1 district was created in 1987.  However, the triplex unit would never have been a conforming use under any of the
zonings, previous zonings.  

Commissioner Murray asked, you said the present zoning went into effect in 1986, ‘87?  Mr. Jensen said, 1987.
Commissioner Murray said, so in other words none of that was in compliance then when the property was purchased if it
went —.  County Attorney Hart said, in 1976 the duplex could have fit under an R-A zoning.  Commissioner Murray said,
yes, but in ‘87 when the zoning was changed to R-1, that meant that nothing was in compliance.  Is that what we’re saying?
County Attorney Hart said, well, we would have had to accept it as a nonconforming use if the duplex was in compliance
in ‘76, and the duplex would have been.  The triplex would not have been.  Commissioner Odell said, then it’s in
noncompliance.  Chairman Hair said, and we —.  County Attorney Hart said, you’re talking about the property as a whole.
I don’t know that you can say it was in total compliance.  Commissioner Murray said, what I’m saying is part of those parcels
were not in compliance from 1987 until the present.  Is that what we’re saying?  County Attorney Hart said, yes, they’d been
existing under a nonconforming use.  

Chairman Hair asked, has anything been built on the property that was not in compliance?  Ms. Barr said, my client has
not added anything to the property.  It’s my understanding that nothing has been added since ‘76.  There were two other
units that were being rented that would have been in noncompliance that were substandard that my clients removed.
Chairman Hair said, I understand —.  What about the triplex, when was that built?  Ms. Barr said, 1976.  Chairman Hair
asked, did I —?  I thought I understood you to say that there was something was built that was not in compliance at the time
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it was built.  Mr. Jensen said, the triplex unit would not have been in compliance.  Chairman Hair asked, well, how could
we an issue building permit for something that’s not in compliance?  Mr. Jensen said, in our investigation there were no
building permits issued for conversion of either of these originally single-family units  to the multi-family —.  Commissioner
DeLoach said, he just [inaudible].  Mr. Jensen said, there were no building permits issued to convert the single-family
structure to either a triplex or a duplex.  Chairman Hair said, so they did it without a building permit.  

Ms. Barr said, we were in court yesterday with the seller, who built them in 1976, and he swore under oath he had building
permits for both of them.  

Chairman Hair said, well, that’s obviously not true.  Let me ask the attorney a question.  Is it possible to change the zoning
to just bring them in compliance without —, Frank’s [Murray] concerned and I think Frank’s got a good concern, without
allowing them to build whatever they want to build or a new owner build whatever they want to build?   County Attorney Hart
said, I think if we go ahead and rezone, they’re going to —, and it’s a true rezoning of that property, they’re going to have
the right to —.  Chairman Hair said, to do anything they want to do there.  County Attorney Hart said, to stay within a
permitted use within that zoning classification and, you know, if the property changes hands, the new purchaser will be in
the same position that these folks are in and saying, gee, I took the property subject to thinking I was properly zoned.  So
those things just don’t work.  

Chairman Hair said, I’ll entertain a motion.  Commissioner Murray said, I will move to disapprove the request, but before
we get a second, I think the only —, the only way you can move forward to try to do anything with this is through court if that
property was sold under false pretense, and that’s what it sounds like to me.  I don’t know, I don’t even know who owned
it before.  Chairman Hair said, yes.  But I just —.  

Commissioner Price asked, you’re basically, Frank [Murray], recommending the staff’s —, going with the staff’s recom-
mendation?  Chairman Hair said, right, to deny.  Commissioner Murray said, that’s right.  Commissioner Price said,
second.  Commissioner Murray said, I don’t see how you can approve that because there’s no way to protect the other
properties around it.  

Chairman Hair said, we have a motion and a second to deny.  All those in favor of the motion vote yes, opposed vote no.
 The motion carried unanimously.  [NOTE:  Commissioner Thomas was not present.]   Chairman Hair said, the motion
passes.  Unfortunately, we were in a legal situation here where we really couldn’t do that.  You certainly —, it seems like
you have a case against the person that sold it to you.  

ACTION OF THE BOARD:

Commissioner Murray moved to deny the petition of Karen Dove Barr, Agent (for Donald R. McCurdy and Carol W.
McCurdy, Owners) requesting the rezoning of 6981 Concord Road, approximately 7.14 acres, from R-1 (One-Family
Residential) to R-3 (Multi-Family Residential) in order to bring two nonconforming uses on the subject property into
compliance with the zoning ordinance.   Commissioner Price seconded the motion and it carried unanimously.    [NOTE:
Commissioner Thomas was not present.]

============

XIII.  INFORMATION CALENDAR

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

Report received as information.

============

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

None.

============
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3. WRITTEN ROAD REPORT.

ACTION OF THE BOARD:

Report received as information.

============

EXECUTIVE SESSION

Upon motion being made by Commissioner Rivers, seconded by Commissioner Price and unanimously approved, the
Board recessed at 11:00 a.m., to go into Executive Session for the purpose of discussing litigation, land acquisition, and
personnel.  [NOTE: Commissioner Thomas was not present.]

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at 11:55
a.m.

============

ITEMS FROM EXECUTIVE SESSION

1. MOTION TO ESTABLISH THE TERMS OF OFFICE OF NEWLY APPOINTED MEMBERS
OF THE BOARD OF ASSESSORS.

ACTION OF THE BOARD:

Commissioner Rivers moved that the appointments of Tammy M. Cox, Jerry Hogan, Sr., and Jackie Sommers, made on
June 9, 2000, be for the following terms of office: Tammy M. Cox and Jerry Hogan, Sr., for a period of three years, and
Jackie Sommers for a period of four years. Commissioner Price seconded the motion and it carried unanimously. [NOTE:
Commissioners DeLoach and Thomas were not present.]

============

2. REQUEST BOARD AUTHORIZE SETTLEMENT WITH GORDON PERRY (JONATHAN
HART).

ACTION OF THE BOARD:

Commissioner Jackel moved that the Board authorize settlement with Gordon Perry on the Placentia Canal for $1,000 plus
survey of area for easement.  Commissioner Rivers seconded the motion and it carried unanimously. [NOTE:
Commissioners DeLoach and Thomas were not present.]

============
3. REQUEST BOARD SET TERMS OF OFFICE FOR FUTURE APPOINT-

MENTS/REAPPOINTMENTS TO THE BOARD OF ASSESSORS (JONATHAN HART).

ACTION OF THE BOARD:

Commissioner Rivers moved that after January 28, 2000, all appointments and reappointments to the Board of Assessors
be for a term of four years.  Commissioner Saussy seconded the motion and it carried unanimously. [NOTE:
Commissioners DeLoach and Thomas were not present.]

============

4. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH
THE OPEN MEETINGS ACT.
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ACTION OF THE BOARD:

Commissioner Price moved to authorize the Chairman to execute an affidavit that the Executive Session was held in
compliance with the Open Meetings Law. Commissioner Rivers seconded the motion and it carried unanimously.     [NOTE:
Commissioners DeLoach and  Thomas were not present.]

============

ADJOURNMENT

There being no further business to be brought before the Board, Chairman Hair declared the meeting adjourned at 12:00
Noon.

============

APPROVED:  THIS _______ DAY OF _________________, 2000

_______________________________________________
DR. BILLY B. HAIR, CHAIRMAN, BOARD OF          

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA 

_______________________________________________
SYBIL E. TILLMAN, COUNTY CLERK                 


