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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, JULY 13, 2001, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Billy Hair called the meeting to order at 9:00 a.m., Friday, July 13, 2001.

============

II.  INVOCATION

Chairman Hair gave the invocation.

============

III.  PLEDGE OF ALLEGIANCE

All pledged allegiance to the flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

PRESENT: Dr. Billy B. Hair, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Jeffrey D. Rayno, District One
Martin S. Jackel, District Three
Harris Odell, Jr., District Five 
David M. Gellatly, District Six
B. Dean Kicklighter, District Seven

ABSENT: Frank G. Murray, Chairman Pro Tem, District Four
Joe Murray Rivers, District Two

IN ATTENDANCE: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

The Clerk stated that Commissioner Murray had send an E-Mail requesting that we place into the record that his absence
is an excused absence while he is serving with the National Guard in Kuwait.

============

V.  PROCLAMATIONS AND SPECIAL PRESENTATIONS   

1. PROCLAMATION FOR MARY ELLEN SPRAGUE, OUTGOING LIBRARY BOARD
PRESIDENT.
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Chairman Hair said, the first thing on our agenda today is a proclamation for Mary Ellen Sprague, who is the outgoing
Library Board President.  If she will join me down front.  I will first read the proclamation.  Chairman Hair read the following
proclamation into the record:
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WHEREAS, Chatham County is fortunate to have among its citizenry, a select number of individuals
who elect to become involved in various aspects in the community and focus on improving and enhancing
the values of others, and today we recognize Mary Ellen Sprague for being a pacesetter and role model; and

WHEREAS, Mary Ellen Sprague dedicated over 20 years to nonprofit organizations; and 

WHEREAS, Mrs. Sprague served on the Savannah-Chatham County Public Schools Board
representing District 1 from 1990 until 1998.  During her tenure, she served as  vice president pro tempore
from 1995 to 1997 and was the school board’s legislative liaison to the Georgia General Assembly; and

WHEREAS, at the Chatham County Board of Commissioners’ meeting held on May 28, 1999, Mrs.
Sprague was nominated and elected to serve on the Chatham-Effingham-Liberty Regional Library Board
and was elected by her fellow board members to serve as Chairwoman of the board; and

WHEREAS, Mary Ellen Sprague’s input and dedication were very instrumental in the renovation and
expansion of the main library on Bull Street.

NOW, THEREFORE, I, Dr. Billy B. Hair, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby salute:

MRS. MARY ELLEN SPRAGUE

for her untiring dedication as Chairwoman of the Chatham-Effingham-Liberty Regional Library Board and
express gratitude and appreciation for her services to this community.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County,
Georgia to be affixed this the 13th day of July, 2001.

______________________________
Dr. Billy B. Hair, Chairman
Chatham County Commission

ATTEST:
______________________________
Sybil E. Tillman, Clerk

Ms. Sprague said, thank you.  This is really an honor, but really the thanks goes –, first of all, I’d like to say that my mother-in-
law and father-in-law are here because my immediate family couldn’t –, well, they would be anyway, but my immediate
family could not be here so they kind of came to fill in, and I want to say that they have been very encouraging in all my
community work and I really appreciate that.  They’ve baby-sat, have helped out, have just been wonderful.  I’d also like to
give a big thanks to the board and the staff of the library system.  They have made me look very good.  The first year, as
you know, as President was a very rough year, but this last year has really made up for it.  They are truly a dedicated group
of people.  The staff could not be, and I’ve worked with a lot of nonprofits, this Executive Director and this staff is the best
I’ve ever worked with.  They are truly a fantastic group of people, very dedicated, very honest, very forthright, very
hardworking.  You are very, very fortunate to have such a group working for the County.  Thank you very much.  

Chairman Hair said, thank you, Ms. Sprague.  

Commissioner Jackel said, just one second.  I’d also like to thank you for the work you did with our School Board, your time
and dedication to that, your time and dedication to the library.  I think everybody knows I had some doubts, I asked some
questions, but you made me a believer.  You’ve turned the whole library around and I believe it’s really headed in the right
direction now, and you’ve added a vision for the future that I hope this Commission can come up to meet that vision.  I think
you set a reasonable standard for us to meet, one that’s a great challenge for this community, and I will do whatever I can
to help fulfill that vision you have, and I know that’s important to you and the whole County and I wanted to thank you for your
great efforts.  

Ms. Sprague said, thank you.  Chairman Hair said, thank you, Ms. Sprague.  We appreciate your service very, very much.

============

2. PROCLAMATION FOR PAULINE HARRIS ON HER RETIREMENT - SHE WILL BE
PRESENT.

Chairman Hair said, next we have a proclamation for Ms. Pauline Harris on her retirement.  Chairman Hair read the
following proclamation into the record:
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WHEREAS, it is befitting that we recognize employees who have provided dedicated service to
Chatham County and its citizens, and in that regard, we salute with pride Pauline G. Harris; and

WHEREAS, Pauline Harris began her employment with Chatham County on July 12, 1971 as a Clerk
Typist.  Utilizing the knowledge and abilities she possessed, she became a Secretary in 1972, Personnel
Clerk in 1973, Personnel Technician in 1979, Human Resources Specialist in 1987, Human Resources
Analyst I in 1992, and Human Resources Analyst III in 1995; and,

WHEREAS, Chatham County has greatly benefitted by having dedicated employees such as Pauline.

NOW, THEREFORE, I, Dr. Billy B . Hair, on behalf of the Board of Commissioners of Chatham
County, do hereby extend grateful appreciation to:

PAULINE G. HARRIS

for over twenty-six years of dedicated service to Chatham County and extend best wishes for a long, happy,
healthy retirement.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County,
Georgia to be affixed this the 13th day of July, 2001.

_____________________________
Dr. Billy B. Hair, Chairman
Chatham County Commission

ATTEST:
______________________________
Sybil E. Tillman, Clerk

County Manager Abolt said, I was always told to have a clean one [handkerchief].   

Ms. Harris said, I’ll just say thank you very much.  

County Manager Abolt said, she has my handkerchief.  Now we’re going to give her a special token of appreciation for
all those wonderful things the Chairman has said.  Here is a lamp for you.  

Mr. Michael Kaigler said, we’ve had a retirement celebration for Pauline [Harris], but we want to again wish her a very
happy retirement and hope that life brings her a lot of good things.  So enjoy your retirement.  

Chairman Hair said, thank you very much.

============

INTRODUCTION OF SPECIAL GUEST

Chairman Hair said, I’ll now call on Commissioner Kicklighter to introduce someone in the audience to recognize a
distinguished Boy Scout.  Chairman Hair recognized Commissioner Kicklighter. 

Commissioner Kicklighter said, thank you, Mr. Chairman.  I’d just like to introduce Mr. Donald Sims.  If you would, stand
up, Donald.   He’s one of our outstanding young citizens in Chatham County.  He’s here today to earn his citizenship in the
Community Badge as well as his Communications Merit Badge and Requirements, and I just want to recognize and thank
him for being here today.

Chairman Hair said, congratulations.

============

VI.  CHAIRMAN'S ITEMS

None.

============
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VII.  COMMISSIONERS' ITEMS

1. CONCERN FOR ITEMS FROM THE PRB REPORT (COMMISSIONER RAYNO). 

Chairman Hair recognized Commissioner Rayno. 

Commissioner Rayno said, thank you, Chairman Hair.  The PRB Report is a Performance Review [Board] report, which
is something that I’d like to thank the Board of Commissioners for having the will to go through to take an analysis of the
Board of Assessors and their department and see if there were any problems there, and I think there’s some things in the
report that are great concerns for people in the community, and I’m not going to spend a lot of time on it today because
I’ve just given the full copy to the Board and I want them to have a chance to read over it and mull over some of the things
in the report and then maybe come back in two weeks and talk about it again.  But some of the top concerns here, they
state right in their report, we concur there are some troublesome areas regarding the uniformity of property values among
various properties and various types of groups of properties, and they also say the PRB believes this lack of uniformity at
the individual parcel level is exacerbated by the inconsistent appraisal methodologies employed by the appraisal staff.
There’s a third thing in there: the PRB finds the current BOA policies do not require the appraiser handling an appeal to
be the same appraiser that performed the appraisal.  So when they go to a BOE hearing, they’ll send in the wrong
appraiser, and nine times out of ten the BOE’s going to kick out the appeal because the appraiser there doesn’t know what
they’re talking about, and it’s just pointless to do that.  They also say further there have been instances of changes being
made by the appraisal staff to the valuation established by the BOE without obtaining approval from the BOA.  So the
appraisal staff goes out above the BOA’s head and they change values that have already been frozen by the BOE, and
this is wrong and illegal and that practice has got to stop.  The Chief Appraiser is the only person with sufficient computer
access and skills to generate reports, change programs, etc.  God forbid if Gary Udinsky dies today, who’s going to be
able to work the system?  And the answer to that is nobody.  This is the PRB’s report.  These are people out there
independently who came up with this finding.  It’s not Jeff Rayno saying it, it’s not the Board of Commissioners, it’s his fellow
appraisers, it’s fellow assessors.  If he dies today, 275,000 people, three governmental entities, who have no one to run
the system and there’s no checks and balances.  The PRB found the meetings of the BOA have been less than
harmonious, which is pretty obvious reading all the newspaper accounts.  I believe that what we should do is televise these
meetings so that you, the people, can make your decisions as to what’s going on in that room.  You don’t have the time to
go up there and watch those meetings, but if you could sit in the comfort of your own home and watch these meetings on
television, you could determine what’s going on in that room, and it’s very important because this is the thing that generates
funds for three governmental entities: the School Board, the City of Savannah and Chatham County.  There’s problems in
there that have got to stop, and I hope that we can direct staff to have Pete [Nichols] look into the possibility of televising
these meetings so people can see what’s happening there.  That’s it, Mr. Chairman.  Thank you.

Chairman Hair said, thank you, Commissioner Rayno.  

Commissioner Jackel said, Mr. Chairman, I’d like to comment on this report.  Even though I just received it a minute ago
I’ve been trying to read it while the meeting’s been going on here.  What is striking when you read this report is this report
never refers to a standard.  Like I said, I just got it and read it quickly, but when I have read other reports of this nature it
always refers to Standard 29(b)(3) or whatever it is and it says you’re not meeting that State standard, whether it’s the bar
association or whether it’s a criminal standard or whether it’s an administrative standard or whatever it is.  The only time
it talks about a standard in here is when it talks about that they’re within the ratios established.  Now I think that we need
the person who prepared this report, I mean, this is his opinion that certainly these things need to be done or should be
done, but where is it in the rules and regulations and the stuff that’s taught at the schools that our people go off to that these
are the standards that they should comply with?  Now if it –.  Commissioner Rayno said, Commissioner Jackel, this report
was done –, it was done by the Department of Revenue.  Chairman Hair said, Commissioner Rayno, please, this is really
not the place for a debate.  I would appreciate it, Commissioner Jackel, if you would complete your remarks and let’s go
on.  Commissioner Jackel said, yes, yes, yes sir.  And I think we need to look at that within the report and possibly ask the
thing when he says this should be done, where is that standard there?  I mean, when we go out to any of our departments,
whether it’s the police or the jail or whatever, they’ve got standards we can look at.  You have so many people here, are
they working so many hours, are they getting such and such training, are they doing that, and he talks about things that he
says, yes, this would be great, they need to do this, that and the other, but he doesn’t cite the standard anywhere that they’re
not complying with, and I would ask that this –, that we get this information so I can better understand this report.  

Commissioner Rayno said, Chairman Hair, the standard that’s assumed that everyone understands it’s the thing called
the Uniform Appraisal Manual, and if they’re not following the practices in the Uniform Appraisal Manual, which is obvious
and understood by everybody, then there’s a problem. That’s the standard they’re referring to.  It’s implied, it’s a known,
everybody knows that.  

Chairman Hair said, okay, I’ve allowed this.  Let’s –, if y’all would continue that debate later amongst yourselves please
I would appreciate it.  

============
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2. COMMENTS FROM CRIME COMMISSION (COMMISSIONER JACKEL). 

Chairman Hair recognized Commissioner Jackel. 

Commissioner Jackel said, okay, I was contacted by the Crime Commission and they wanted to make some –, address
this Commission and give us their ideas.  Marianne [Heimes], are you going to speak for them?  Okay.  

Ms. Margaret Martin said, Dr. Hair, Dr. Thomas and Commissioners, the Crime Commission requests that a public hearing
be held to discuss the consolidation of the Police Department and the Sheriff’s Department if that remains one of your
budget cutting options.  Since this was not a part of the County Manager’s budget, for which a public hearing was held, a
new public hearing is indicated.  You are considering putting $34 million taxpayer dollars from both the SSD and the M&O
budgets under one department.  Our figures show this will not bring the savings you are predicting.  Taxpayers need the
opportunity to speak to this –, of this in a public forum.  We request the same of other large budget items which change
the makeup of last year’s budget.  If it is necessary to pass a resolution to carry this government into August without a
budget, please do so.  We cannot rush into something this important.  Thank you.

Chairman Hair said, thank you very much.  We’ll certainly take that into consideration.  I appreciate your comments very
much.  

============

VIII.  TABLED/POSTPONED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your
agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action are indicated
by asterisk (*).

1. MIKE WEDINCAMP REQUESTING A CURB CUT OFF OF JIMMY DELOACH PARKWAY
(COMMISSIONER KICKLIGHTER).   Tabled at meeting of May 25, 2001.

ACTION OF THE BOARD:

This item was not untabled and placed before the Commissioners for consideration.

============

2. APPEAL FROM HATHAWAY DEVELOPMENT COMPANY TO PAY FULL COST OF
TRAFFIC SIGNAL AT JOHNNY MERCER BOULEVARD AND WHITEMARSH ISLAND
ROAD.  Tabled to meeting of August 10, 2001.

ACTION OF THE BOARD:

This item was not untabled and placed before the Commissioners for consideration.

============

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. INFORMATION ON THE ADVERTISEMENT OF THE YEAR 2001 TAX DIGEST AND 5-
YEAR HISTORY OF LEVY FOR ADOPTION OF THE 2001 MILLAGE LEVY AS REQUIRED
BY GEORGIA CODE SECTION 48-5-32 AND INFORMATION REGARDING DIGEST
GROWTH.  FOR INFORMATION ONLY.
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Chairman Hair said, this item is for information only.  Does anybody have any comments or questions on that?
Commissioner Rayno said, I have a question.  Chairman Hair said, okay.  Mr. Abolt, Commissioner Rayno has a question.
County Manager Abolt said, yes sir, I’m sorry.  

Commissioner Rayno asked, in the rollback did you factor in what’s happened in past years when people have gone in
to file their appeals whereas we didn’t get the amount of money that we expected?  County Manager Abolt said, yes sir,
it’s my understanding, sir, and I need Mr. Persaud, I wasn’t aware that question was going to be asked, to explain it.  There
is a factor that we do include.  If I may, please let me get Mr. Persaud and he can be more specific in his testimony.
Chairman Hair asked, do you need more [inaudible]?  County Manager Abolt said, we’ll get him for you, sir, I’m sorry.
Commissioner Rayno said, I think it’s just a yes or no question actually.  County Manager Abolt said, my understanding is
based on the question that was asked that we do, but I would prefer that Mr. Persaud be here as an expert witness.
Commissioner Rayno said, the second question is are we factoring in the BOA turnovers that happen every year as well?
County Manager Abolt said, I’m sorry, I do not know.  I will have to get the answer for you.  Commissioner Rayno said,
because the reason is you want to ask these two questions is if we don’t factor these in and we assume a digest and we
start passing a budget based on that and we start getting appeals that go through and we have BOA decisions that get
overturned, we’re going to end up with another shortfall next year in our budget and we’ll be right against the wall again,
just like we are this year.  County Manager Abolt said, if I may, this is, as you know, for information to allow you two weeks
to review it and if I cannot find Mr. Persaud immediately, we’ll have these answers to you and specific responses as quickly
as possible.  

Chairman Hair said, make sure we get Commissioner Rayno’s questions answered.  County Manager Abolt said, yes sir,
you will have those.  Yes sir.  Chairman Hair said, thank you.

ACTION OF THE BOARD:

This item was received as information.

============

2. REQUEST BOARD APPROVAL TO ESTABLISH AN EDUCATIONAL PROGRAM TO
ASSIST YOUTH IN DISCOVERING ALTERNATIVE MEANS OF DEALING WITH CONFLICT
IN THEIR LIVES.

Chairman Hair recognized County Manager Abolt.  

County Manager Abolt said, I’d like to defer to Mr. Massey, who runs a very effective mediation program.  This is something
innovative that involves adolescents.  It is fully funded by outside sources.  Dan [Massey].

Mr. Dan Massey said, thank you, Russ [Abolt].  Good morning.  This is a two-prong program that we are proposing.  Part
of it is resurrection of a very successful program that was started several years ago and then ended as a result of lack of
funding from other grant sources and we intend to resurrect that.  That would be a resolution for Juvenile Court.  In
conjunction with that we are planning on an alternative dispute program, a mediation program for juvenile mediation where
juveniles can ultimately take responsibility for their actions, see the effects of their actions on victims and the community,
and to some measure determine what actions should be taken against them.  The whole program will be funded through
a grant from the Children and Youth Coordinating Council and through appropriations from the Board of Trustees for
Chatham County’s Alternative Dispute Resolutions.  No County funds would be needed.

Chairman Hair said, well, I personally appreciate you bringing this to our attention and offering this as a service.  Does
anybody have any questions?  

Commissioner Odell said, just a comment.  I’ve had the pleasure of being in a mediation with Dan [Massey] where the
parties got fairly heated and there were many tears and screaming and Dan [Massey] maintained his composure, and
ironically we were able to get it settled.  Mr. Massey said, it sometimes is a transforming process system.

Chairman Hair said, we might have you sit in on our budget debate.  Mr. Massey said, that’s all right, I have another one.
Chairman Hair said, maybe you could help us.  We appreciate any assistance you can give us on that.  Thank you very
much.  Mr. Massey said, thank you.

ACTION OF THE BOARD:

This item was received as information.

============

3. REQUEST FOR WAIVER OF HIRING FREEZE:
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• COUNTY ENGINEER:  CIVIL ENGINEER II (DEVELOPMENT REVIEW)  (1 POSITION)
• JUVENILE COURT:  IN-SCHOOL PROBATION OFFICER (1 POSITION)
• POLICE DEPARTMENT:  EMERGENCY COMMUNICATION OPERATOR (1 POSITION)
• CLERK OF STATE COURT:  LEGAL ASSISTANT IV (1 POSITION)
• DISTRICT ATTORNEY:  ADMINISTRATIVE ASSISTANT II (1 POSITION)
• SHERIFF’S DEPARTMENT:  8 POSITIONS   7 POSITIONS
• CLERK OF SUPERIOR COURT:  3 POSITIONS
• BOARD OF EQUALIZATION:  CLERICAL (1 PART-TIME POSITION)

County Engineer:   Civil Engineer II (Development Review) (1 position):

Chairman Hair recognized County Engineer Bungard.  

County Engineer Bungard said, about eight months ago we hired the incumbent, Ms. Cooler, into you may remember Bill
Simmons’ former position.  He was a Harbor Maintenance Engineer.  Filled that position.  Her –, she’s been doing those
functions for permitting, doing an excellent job.  We’d like to transfer her from the personnel register SSD into the approved
position.  Her salaries are being transferred by way of general voucher from one fund to the other.  There’s no impact to
the SSD budget.  

Chairman Hair asked, do we have a motion to approve?  Commissioner Odell said, I’ll move to approve.  Chairman Hair
asked, second?  Commissioner Thomas said, second.  All those in favor vote yes, opposed vote no.  The motion carried
unanimously. [NOTE: Commissioners Rivers and Murray were not present.]

Juvenile Court:   In-School Probation Officer (1 position):

Chairman Hair asked, is the judge here or anybody here?  

Commissioner Odell said, I’ll make a motion to approve.  Chairman Hair asked, second?  Commissioner Thomas said,
second.  All those in favor vote yes, opposed vote no.  The motion carried unanimously. [[NOTE: Commissioners Rivers
and Murray were not present.]   Chairman Hair said, the motion passes.  

Police Department:   Emergency Communication Operator (1 position):

Chairman Hair recognized Chief Sprague.  Is the Chief here?  Chief?

Chief Sprague said, we had one of our dispatchers that resigned and moved to Florida.  That’s why we’re here today. 

Chairman Hair said, I’ll entertain a motion.  Commissioner Kicklighter said, I’ll make a motion to approve.  Commissioner
Gellatly said, second.  Chairman Hair said, second.  All those in favor vote yes, opposed vote no.  The motion carried
unanimously.   [NOTE:  Commissioners Rivers and Murray were not present.]   Chairman Hair said, the motion passes.

Clerk of State Court:   Legal Assistant IV (1 position):

Chairman Hair said, Judge Ginsberg’s here.  

Commissioner Odell said, I’ll make a motion to approve.  Chairman Hair asked, second?  Commissioner Thomas said
second.  Chairman Hair said, all those in favor vote yes, opposed vote no.  Chairman Hair and Commissioners Jackel,
Odell, Gellatly, Kicklighter and Thomas voted in favor of the motion.  Commissioner Rayno voted in opposition.  The motion
carried by a vote of six to one.   [NOTE:  Commissioners Rivers and Murray were not present.]

Chairman Hair said, thank you, Judge.  That’s probably the easiest decision you’ve ever had to make.  Judge Ginsberg
said, that’s how I tried to do it in the House of Representatives.  Chairman Hair said, and you were quite successful by the
way.

District Attorney:   Administrative Assistant II (1 position):

Commissioner Jackel said, Mr. Chairman, I’d like to ask the Board to determine if I should recuse myself.  Commissioner
Rayno said, I’ll make a motion to do that.  Chairman Hair said, motion to recuse Commissioner Jackel.  Do I have a
second?  Commissioner Gellatly said, second.  Chairman Hair said, all those in favor –.

Commissioner Odell said, point of clarification.  County Attorney Hart asked, sir?  Commissioner Odell said, and my
question is to the attorney.  He doesn’t need to recuse himself does he?  Or does he?  County Attorney Hart said, that’s
up to the Commissioners.  Commissioner Odell asked, you think you ought to?  Commissioner Jackel indicated an
affirmative response.  Commissioner Odell said, okay.  

Chairman Hair said, all those in favor of recusal vote yes, opposed vote no.   The motion carried unanimously.  [NOTE:
Commissioner Jackel was recused from voting; Commissioners Rivers and Murray were not present.]  
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Chairman Hair said, I’ll now entertain –.  Is anybody from the District Attorney’s office here?  Come forward please. 

Ms. Gwen Robbins said, good morning.  My name’s Gwen Robbins.  I’m representing the District Attorney’s office, and
this is a position that will become vacant effective next Friday, July 20th, due to a resignation of a person who’s spouse was
[inaudible] from his employment and he since sought employment out of State and so the family unit would like to get
together again, and that’s why the person is leaving.  

Chairman Hair said, I’ll entertain a motion.  Commissioner Odell said, I’ll move for approval.  Chairman Hair asked,
second?  Commissioner Thomas said, second.  Chairman Hair said, all those in favor vote yes, opposed vote no.  The
motion carried unanimously.  [NOTE: Commissioner Jackel was recused from voting; Commissioners Rivers and Murray
were not present.]   Chairman Hair said, the motion passes.

Sheriff’s Department:  Eight (8)  Seven (7) positions:

Chairman Hair recognized Sheriff St. Lawrence.  

Sheriff Al St. Lawrence said, Mr. Chairman, members of the Board, that’s actually seven, and this occurred because of
the adoption of the resolution and continuing the hiring freeze, and we’d already given these people notice and they gave
notice on their jobs, and that’s the reason this occurred.  We still have an opening, but it’s not eight, it is seven.  One of them
did not give notice on the job so we didn’t actually put him on.  

Chairman Hair said, I’ll entertain a motion.  

Commissioner Jackel said, just for the record state how many openings you have.  Chairman Hair said, seven.  Sheriff St.
Lawrence asked, how many openings I have now?  I have nine.  Commissioner Jackel said, so we’re filling seven of the
nine?  Sheriff St. Lawrence said, no.  You’re filling seven and I’ve still got nine.  Commissioner Jackel said, oh, and you
have nine in addition.  Okay.  Sheriff St. Lawrence said, three or four months –.  Commissioner Jackel said, I just wanted
the people to understand that we’re not filling everything.  Sheriff St. Lawrence said, three or four months ago I agreed with
the Chairman to try to make up some of the shortfall in keeping ten positions open.  I have done that up to this point.
Commissioner Jackel said, so you’re filling seven out of sixteen.  Chairman Hair said, sixteen.  Sheriff St. Lawrence said,
that’s correct.  

Chairman Hair said, I’ll entertain a motion.  Commissioner Kicklighter said, so moved.  Chairman Hair asked, second?
Commissioner Gellatly said, second.   Chairman Hair said, all those in favor vote yes, opposed vote no.  The motion
carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]   Chairman Hair said, the motion
passes.

Clerk of Superior Court:   Three (3) positions:

Chairman Hair said, I see Ms. Prouse.  

Ms. Susan Prouse said, good morning.  I’d like to fill three positions.  I have five open.  We’ve saved about $50,000 in the
last 12 months leaving positions open.  I’m going to leave the two open indefinitely, but I’d like you to know that one of those
positions is a receptionist that welcomes most everybody that comes onto the third floor.  But we’re able to leave those
positions open, but I would like your consideration to fill three. 

Chairman Hair said, I’ll entertain a motion.  Chairman Hair said, I’ll make the motion.  Commissioner Thomas said, second.
Chairman Hair said, all those in favor vote yes, opposed vote no.  Chairman Hair and Commissioners Jackel, Odell,
Kicklighter and Thomas voted in favor of the motion.  Commissioners Rayno and Gellatly voted in opposition.  The motion
carried by a vote of five to two.   [NOTE:  Commissioners Rivers and Murray were not present.]   Chairman Hair said, the
motion passes.

Board of Equalization:   Clerical (1 part-time position):

Chairman Hair asked, anybody here from the Board of Equalization?  Since I’m appealing my assessment, I want to make
sure they’re fully staffed when my assessment gets appealed.

Commissioner Rayno said, if you don’t have them there, then you rely on the office of the Board of Assessors to help you
out and that’s like going to the fox –.  

Chairman Hair said, I’ll entertain a motion to approve.  Commissioner Thomas said, I move to approve.  Chairman Hair
asked, second.  Commissioner Odell said, second.   Chairman Hair said, all those in favor –.  The Clerk said, I’m sorry,
who made the motion.  Commissioner Thomas said, I made the motion.  Chairman Hair said, Dr. Thomas, okay.  The Clerk
said, thank you.  Chairman Hair said, the motion passes.  The motion carried unanimously.   [NOTE:  Commissioners
Rivers and Murray were not present.]   Chairman Hair said, the motion passes.  

ACTION OF THE BOARD:
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1. Commissioner Odell moved to approve waiver of the 90-day hiring freeze and authorize the Human Resources to
advertise County Engineer - Civil Engineer II (Development Review) (1 position).  Commissioner Thomas seconded
the motion and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

2. Commissioner Odell moved to approve waiver of the 90-day hiring freeze and authorize the Human Resources to
advertise Juvenile Court - In-School Probation Officer (1 position).  Commissioner Thomas seconded the motion
and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

3. Commissioner Kicklighter moved to approve waiver of the 90-day hiring freeze and authorize the Human Resources
to advertise Police Department - Emergency Communication Operation (1 position).  Commissioner Gellatly
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

4. Commissioner Odell moved to approve waiver of the 90-day hiring freeze and authorize the Human Resources to
advertise Clerk of State Court - Legal Assistant IV (1 position).  Commissioner Thomas seconded the motion.
Chairman Hair and Commissioners Jackel, Odell, Gellatly, Kicklighter and Thomas voted in favor of the motion.
Commissioner Rayno voted in opposition.  The motion carried by a vote of six to one.   [NOTE:  Commissioners
Rivers and Murray were not present.]

5. Commissioner Rayno moved that as a result of a conflict of interest Commissioner Jackel be recused from voting
on the request by the District Attorney’s office for a waiver of the hiring freeze.  Commissioner Gellatly seconded
the motion and it carried unanimously.  [NOTE: Commissioner Jackel was recused from voting; Commissioners
Rivers and Murray were not present.]

6. Commissioner Odell moved to approve waiver of the 90-day hiring freeze and authorize the Human Resources to
advertise District Attorney - Administrative Assistant II (1 position).  Commissioner Thomas seconded the motion
and it carried unanimously.  [NOTE: Commissioner Jackel was recused from voting; Commissioners Rivers and
Murray were not present.]

7. Commissioner Kicklighter moved to approve waiver of the 90-day hiring freeze and authorize the Human Resources
to advertise Sheriff’s Department - 7 positions. Commissioner Gellatly seconded the motion and it carried
unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

8. Commissioner Odell moved to approve waiver of the 90-day hiring freeze and authorize the Human Resources to
advertise Clerk of Superior Court - 3 positions. Commissioner Thomas seconded.  Chairman Hair and
Commissioners Jackel, Odell, Kicklighter and Thomas voted in favor of the motion.  Commissioners Rayno and
Gellatly voted in opposition.  The motion carried by a vote of five to two.   [NOTE:  Commissioners Rivers and
Murray were not present.]

9. Commissioner Thomas moved to approve waiver of the 90-day hiring freeze and authorize the Human Resources
to advertise Board of Equalization - Clerical (1 part-time position). Commissioner Odell seconded the motion and
it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Hair asked, does anybody want to pull anything from the Action Calendar?  Commissioner Jackel said, I’m going
to give y’all a break.  Chairman Hair said, all right, good.  I’ll entertain a motion to approve the entire Action Calendar.  

Commissioner Odell said, I’ll make the motion.  Chairman Hair asked, second?  Commissioner Thomas said, second.
Chairman Hair said, all those in favor vote yes, opposed vote no.  The motion carried unanimously. [NOTE: Commissioners
Rivers and Murray were not present.]   Chairman Hair said, the motion passes.  

ACTION OF THE BOARD:

Commissioner Odell  moved that Items 1 through 8-C of the Action Calendar be approved in their entirety.  Commissioner
Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

============
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1. APPROVAL OF THE MINUTES OF THE REGULAR MEETING ON JUNE 29, 2001, AS
MAILED.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the minutes of the regular meeting on June 29, 2001, as mailed.  Commissioner
Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

============
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2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JUNE 14 THROUGH JULY 3, 2001.

ACTION OF THE BOARD:

Commissioner Odell moved that the Finance Director is authorized to pay claims for the period June 14, 2001, through
July 3, 2001, in the amount of $3,099,171.   Commissioner Thomas seconded the motion and it carried unanimously.
[NOTE:  Commissioners Rivers and Murray were not present.]

============

3. REQUEST BOARD APPROVE RENEWAL OF CONTRACT BETWEEN THE COUNTY AND
THE STATE DEPARTMENT OF CHILDREN AND YOUTH SERVICES.

ACTION OF THE BOARD:

Commissioner Odell moved to approve renewal of a contract between Chatham County and the State Department of
Children and Youth Services to provide housing for juvenile offenders at the Sheriff’s Complex.  Commissioner Thomas
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

============

4. REQUEST BOARD APPROVE A RESOLUTION TO SUPPORT A COUNTYWIDE
STORMWATER POLLUTION PREVENTION PUBLIC EDUCATION PROJECT TO MARK
STORM DRAINAGE WITH A “NO DUMPING–DRAINS TO WATERWAYS” MESSAGE.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a resolution to support a countywide stormwater pollution prevention public
education project to mark storm drains with a “No Dumping – Drains to Waterways” message.   Commissioner Thomas
seconded the motion and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.] 

============

5. REQUEST FOR RENEWAL OF BEER, WINE AND LIQUOR POURING LICENSE FOR 2001.
PETITIONER: MAHESH DESAI, D/B/A PLUM’S LOUNGE, WITHIN THE COMFORT INN &
SUITES MOTEL (FORMERLY QUALITY INN & SUITES), LOCATED AT 6 GATEWAY
BOULEVARD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Mahesh Desai, d/b/a Plum’s Lounge, within the Comfort Inn & Suites
Motel (formerly Quality Inn & Suites), located at 6 Gateway Boulevard, for renewal of a beer, wine and liquor pouring license
for 2001.   Commissioner Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Rivers and
Murray were not present.]

============

6. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING AND SUNDAY SALES
LICENSES FOR 2001.  PETITIONER: MAGDA CASTELLANOS, D/B/A JALEPENOS
MEXICAN RESTAURANT, LOCATED AT 7405 SKIDAWAY ROAD.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Magda Castellanos, d/b/a Jalepenos Mexican Restaurant, located
at 7405 Skidaway Road, for new beer, wine and liquor pouring and Sunday sales licenses for 2001.  Commissioner
Thomas seconded the motion and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]
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============
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7. REQUEST FOR TRANSFER OF BEER AND WINE POURING LICENSE FOR 2001.
PETITIONER: LOAN K. TRAN, D/B/A LITTLE SAIGON RESTAURANT, LOCATED AT
4700-F HIGHWAY 80 EAST.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Loan K. Tran, d/b/a Little Saigon Restaurant, located at 4700-F
Highway 80 East, for the transfer of a beer and wine pouring license for 2001.  Commissioner Thomas seconded the
motion and it carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.] 

============

8. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS:  (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Confirmation of emergency
purchase of parts for the repair of
the revolving door at the Aquatic
Center

Building
Maintenance
and Operations

J & L Glass (sole
source)

$15,938 General Fund/M & O -
Building Maintenance
and Operations

B. 30 computers I.C.S. Dell Marketing
(state contract)

$42,120 CIP - NetPlan 2000
Project

C. Confirmation of renewal of
annual lease of approximately 500
square feet of office space in
Courthouse Annex to First
Administrative Judicial District
Administrative Office of the Courts
at a rate of $7.95 per square foot

Central
Services

Chatham County $3,975
paid to the
County per
year

Revenue Producing

ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 8-A through 8-C.    Commissioner Thomas seconded the motion and it
carried unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

============

XI.  FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than
one week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

Comments, discussion and debate from members of the public will be received only at the meeting at which a
vote is to be taken on one of the following listed items.

1. AMENDMENT TO CHATHAM COUNTY ORDINANCE CHAPTER 17, ARTICLE I, SECTION
17-111, “RULES AND REGULATIONS” BY ADDING A NEW PARAGRAPH 12 DEALING
WITH THE SALE OF ALCOHOL TO MINORS AND PENALTIES FOR ALCOHOL LICENSE
HOLDERS.

Commissioner Rayno said, Mr. Chairman, I’d just like to thank Tom Sprague for the hard work he did on this particular
issue and the fact that we’re taking a pro active step against underage drinking and against would-be operators who break
the law in trying to make a profit.  I think we’re taking a good stand here and I appreciate all of his hard work. Chairman
Hair said, thank you very much, Commissioner Rayno. 
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Commissioner Jackel said, I think there’s something we need to consider in this ordinance.  The proposed amendment
to existing ordinance would provide fines of between $750 and $1,000 upon conviction for selling alcohol to minors.
Shouldn’t that be per minor?  Commissioner Odell said, technically it should be.  County Attorney Hart said, yes, technically
it should. I’ll correct that.  Chairman Hair said, okay.  Commissioner Jackel said, well, we –, you know, we want to get it
straight, and I think anywhere else in there it refers to it, if he made three –, sold to three minors, there should be three fines
and not just one fine.  So it needs to be in there.  Chairman Hair said, the County Attorney will make that correction.  County
Attorney Hart said, we’ll make that change by second reading.  Thank you.  

Chairman Hair recognized Commissioner Gellatly.  

Commissioner Gellatly said, I’d just like to compliment the County Police Department also on this strong stance on
enforcement of alcohol violations and would encourage them to keep up the good work.  Thank you.  

Chairman Hair recognized Commissioner Odell.  Commissioner Odell said, oh, no.  Chairman Hair said, I’m sorry.  Okay,
thank you.

ACTION OF THE BOARD:

Chairman Hair read this item into the record as the first reading.

============

XII.  SECOND READINGS

1. AMENDMENT TO CHATHAM COUNTY ORDINANCE CHAPTER 16 ARTICLE III, SECTION
16-314, “PEDDLER AND SOLICITOR REGULATIONS,” SUBPARAGRAPH 5, TO
ESTABLISH HOURS OF OPERATION FOR SOLICITORS AND PEDDLERS OPERATING
IN THE UNINCORPORATED AREA OF CHATHAM COUNTY.

Chairman Hair said, I’ll entertain a motion to approve.  Commissioner Rayno said, motion to approve.  Chairman Hair
asked, second?  Commissioner Thomas said, second.  Chairman Hair said, all those in favor vote yes, opposed vote no.
 The motion carried unanimously. [NOTE: Commissioners Rivers and Murray were not present.]   Chairman Hair said, the
motion passes.

ACTION OF THE BOARD:

Commissioner Rayno moved to approve an amendment to the Code of Chatham County, Chapter 16, Article III, Section
16-314, “Peddler and Solicitor Regulations,” Subparagraph 5, to establish hours of operation for solicitors and peddlers
operating in the unincorporated area of Chatham County. Commissioner Thomas seconded the motion and it carried
unanimously.  [NOTE:  Commissioners Rivers and Murray were not present.]

============

XIII.  INFORMATION CALENDAR

1. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

None.

============

EXECUTIVE SESSION

Upon motion being made by Commissioner Thomas, seconded by Commissioner Kicklighter and unanimously approved,
the Board recessed at 9:30 a.m., to go into Executive Session for the purpose of discussing litigation, land acquisition,
and personnel.
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[NOTE: A budget workshop was held immediately following recess of the meeting and prior to the Board going into
Executive Session.]

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
11:20 a.m.

============
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ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH
THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Rayno moved to authorize the Chairman to execute an affidavit that the Executive Session was held in
compliance with the Open Meetings Law.  Commissioner Kicklighter seconded the motion and it carried unanimously.
[NOTE:  Commissioners Rivers and Murray were not present.]

============

2. REQUEST BOARD AUTHORIZE FINAL SETTLEMENT OF CHATHAM COUNTY V. 0.086
ACRES OF LAND; RUFUS F. NEWSOME, JR., ET AL, CIVIL ACTION NO. CV98-1175-BR
(JON HART).

ACTION OF THE BOARD:

Commissioner Thomas moved to authorize the final settlement of Chatham County v. 0.086 Acres of Land; Rufus F.
Newsome, Jr., et al, Civil Action No. CV98-1175-BR, in the total amount of $56,850 plus the installation of a 24-foot curb
cut adjacent to the eastern property line of the vacant parcel and also a 24-foot curb cut in the center of the improved
property’s Stephenson Avenue frontage.  Commissioner Jackel seconded the motion and it carried unanimously.  [NOTE:
Commissioners Rivers and Murray were not present.] 

============

APPOINTMENTS

None.

============

ADJOURNMENT

There being no further business to be brought before the Board, Chairman Hair declared the meeting adjourned at
11:21 a.m.

============

APPROVED:  THIS                DAY OF                               , 2001

                                                                                                 
DR. BILLY B. HAIR, CHAIRMAN, BOARD OF          

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA 

                                                                                                 
SYBIL E. TILLMAN, COUNTY CLERK                 


