ERIDAY JULY 11 2003

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, JULY 11, 2003, IN THE COMMISSION MEETING ROOM
ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND
ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

. CALL TO ORDER

Chairman Pro Tem Frank G. Murray called the meeting to order at 9:20 a.m., Friday, July 11, 2003.

[I. INVOCATION

Commissioner Jeff Rayno gave the invocation.

lll. PLEDGE OF ALLEGIANCE

All pledged allegiance to the flag of the United States of America.

V. ROLL CALL

The Clerk called the roll.

PRESENT:
Frank G. Murray, Chairman Pro Tem, District Four
Jeffrey D. Rayno, District One
Harris Odell, Jr., District Five
David M. Gellatly, District Six
B. Dean Kicklighter, District Seven

ABSENT: Dr. Billy B. Hair, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Joe Murray Rivers, District Two
John J. McMasters, District Three

IN ATTENDANCE: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

None.
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VI. CHAIRMAN'S ITEMS

None.

Vil. COMMISSIONERS' ITEMS

None.

VIIl. TABLED/POSTPONED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.
The files are available from the Clerk. Those on which staff is requesting action are indicated by asterisk (*).

1. THIS PURCHASING ITEM WAS TABLED AT THE MEETING OF JUNE 27, 2003.

ITEM DEPT. SOURCE AMOUNT FUNDING
E. Change Order No. 7 to the SPLOST Hussey, Gay, Bell $22,455 SPLOST (1993-1998) -
contract for the design of the and DeYoung Middleground Road
Middleground Road/Montgomery Widening project
Crossroad Widening project

Commissioner Kicklighter said, | make a motion to approve. Commissioner Rayno said, we need to take it off the table
first. Chairman Pro Tem Murray said, take it off the table. Commissioner Odell said, I'll second his motion to take it
off the table. Chairman Pro Tem Murray asked, do you want to make a motion to take it off the table and approve at
the same time? Commissioner Odell said, it has to be two motions. The motion to untable carried unanimously.
[NOTE: Chairman Hair and Commissioners Rivers, McMasters and Thomas were not present.]

Commissioner Kicklighter said, now I'll make a motion to approve. Commissioner Odell said, second. The motion to
approve carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMasters and Thomas were not
present.]

ACTION OF THE BOARD:

1. Commissioner Kicklighter moved to untable this item and place it before the Commissioners for consideration.
Commissioner Odell seconded the motion and it carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers, McMasters and Thomas were not present.]

2. Commissioner Kicklighter moved to approve Change Order No. 7 to the contract for the design of the Middle-
ground Road/Montgomery Crossroad Widening project in the amount of $22,455. Commissioner Odell
seconded the motion and it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers,
McMasters and Thomas were not present.]

IX. ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. PUBLIC HEARING ON THE CHATHAM COUNTY FISCAL YEAR 2004 BUDGET AS
REQUIRED BY STATE LAW. (SEE COMMUNICATION FROM CHARLOTTE REHMERT;
ALSONOTE REQUEST TO AMEND STATE COURT BUDGET REGARDING BENEFITS FOR
JUDGE PRO TEM.)
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County Attorney Hart said, you need to announce —. Chairman Pro Tem Murray said, this will be a public hearing that
is now open on the budget. Does anyone in the audience have any comments or questions?

County Attorney Hart said, for the purpose of perfecting the record, I'll read in the record that this total budget comes
to the amount of $224,602,860. The details of the specific line items are contained in the staff report. That's
necessary again to have in the official record.

Chairman Pro Tem Murray asked, any comments? Yes, please come to the microphone please.

Mr. Terry Tolbert said, good morning. My name is Terry Tolbert. | work at EOA and am here in light of I think | heard
in the paper that the Chairman is requesting that you reconsider the grant-in-aid funding. Many of us who work in
human services, even though it's not a lot of money, it's important that you reconsider that as part of your funding.
What we do, and certainly | can say for myself that | have spent all of my working life working in human services, and
we’'ve made a tremendous difference in this community across the County, and with our headstart programs, with
home buyer education, with saving people’s homes who were going into default, and last year alone just in this County
we helped over 60 people prevent foreclosures, and certainly that would have been a tremendous amount of lost
revenue for the tax digest. So we certainly would hope that you will reconsider —, what happened? It [microphone]
went off —, reconsider the Chairman’s recommendation to put back in the grant-in-aids for —, funding for this year.

Chairman Pro Tem Murray said, thank you. Yes?

Mr. Walt Simmons said, I'm Walt Simmons, Director of the Savannah Association for the Blind, and just for the record
| support the comments of Mr. Tolbert and | would be very appreciative on behalf of the blind and visually impaired
people in this area if you would consider —, reconsider putting the grants-in-aid back in the budget. Without that
funding, the organization is going to suffer severely trying to find a replacement and over a period of time we may have
to cut programs. So you were given the budget request information and I'm sure you're aware of the services we
provide in this community so | won't take your time going over that information. Just please give it serious considera-
tion. Thank you.

Chairman Pro Tem Murray said, thank you. Anyone else? Okay.

Ms. Charlotte Rehmert said, good morning, Commissioners. I'm Charlotte Rehmert, Director of Chatham County
Department of Family and Children Services, and | know through the County Manager’s office you've received some
information about our elder services and our services for our homemaker program that we are trying to continue. We
did lose a competitive grant and that funding, but we are continuing with some of our staff to continue those services.
| wanted to just point out this morning that we have a great need for both programs to operate, both private and public
partnerships to operate in the community to serve the elderly and the disabled to keep them in their homes. We have
about 150 elders in Chatham County on a waiting list for services for homemaker and personal care services in home.
We think we can —, we have provided for 30 years tremendous quality in our programs. We offer both and personal
care services in the home so we are asking for an increase from $13,500 to $25,000, but at any rate we know there
are a lot of demands on the resources of the County. We feel that both programs are vital to reach out to more elders
in their homes. I've personally been out to visit in those homes —, some of those homes so any consideration you
can give the department, and our homemaker program that’s been in existence and is —, for 30 years and is a very
quality program for our outreach program for our family services, we would appreciate, and | think you have all the data
you need through Mr. Abolt’s office. Thank you very much.

Chairman Pro Tem Murray said, thank you. Anyone else wish to speak? Piccolo [Pierce]. Yes. Commissioner
Kicklighter said, Mr. Chairman? Chairman Pro Tem Murray said, yes. Commissioner Kicklighter said, Mr. Piccolo
wanted me to let y’all know it was his birthday yesterday. He was 72 years old, and so we wish him a happy birthday.
Chairman Pro Tem Murray said, congratulations.

Mr. John Saxon “Piccolo” Pierce said, thanks. Good morning. | feel like —, | feel like everybody should get a break.
[Unintelligible] and everybody getting their money right because you’'ve been hassling that thing long enough. It's time
to straighten up and get what hasn’t come to you. Dr. King got killed September —, Dr. King got killed April 4, 1968,
at 6:00 p.m. Now it's time y’all need to get right and get the budget right because you've been hassling on it too long,
and now it's time to don’t hassle no more because the federal government’s coming down here and what's coming
[unintelligible] and what's coming [unintelligible], and y’all going to ask for it. Be sure to get that civil rights and people
—, give people the money what they work for. Thank you.

Chairman Pro Tem Murray said, thank you. Any other comments? Any Commissioners have any questions? County
Attorney Hart said, just again for perfecting the record, in addition to the documentation we had with your staff report
from Ms. Rehmert, we also have the request from Judge Fowler regarding health benefits for Judge Falligant. Also,
to remind those present and for the benefit of notification, even though it will be going in the paper, you do have what
amounts to three public hearings which you've requested dealing with the issue of whether or not to roll back the
millage, your choice was not to roll back. Your first hearing —, two hearings will occur next Tuesday at nine in the
morning in this room and then at six o’clock in this room. Your third hearing will coincide with your regular meeting on
the 25", Also, at that time you’'ll be asked to adopt the budget. Chairman Pro Tem Murray said, okay. Yes?
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Commissioner Rayno said, | recognize the finance staff. I've been hard on them in the past because of mistakes that
were made, but they’'ve made great efforts in the recent months to correct many of those problems, and the learning
curve has been steep but they've faced the challenge and come out on top, and I'd just like to recognize the work of
Reese White and Read DeHaven and, I'm sorry, | don’t remember your name, ma’am, but you, too, and the other
gentleman next to you. They've really done a good job and I'm very proud of the changes that have been made there.
County Manager Abolt said, very thoughtful. | agree.

Chairman Pro Tem Murray asked, any other comments? If not, the public hearing is now closed.
ACTION OF THE BOARD:

This public hearing required no action of the Board. Comments were received from the public regarding the County’s
budget for FY 2004.

2. REQUEST BOARD APPROVE AMENDMENT TO THE OPERATIONAL AGREEMENT
BETWEEN THE COUNTY AND THE RALPH MARK GILBERT CIVIL RIGHTS MUSEUM TO
REFLECT THE REPLACEMENT OF AFRICAN AMERICAN SAVANNAH AREA LIFE AND
HISTORY, INC., (AASALH) WITH THE MUSEUM BOARD OF DIRECTORS.

Commissioner Odell said, I'll make a motion to approve. Commissioner Rayno said, second. Chairman Pro Tem
Murray said, we have a motion and a second. Any discussion? County Manager Abolt said, just for the purpose of
—, gentlemen, of the record, Dr. Thomas wanted me to let you know officially, and | know you're aware of it, that she
has read this and wholly —, completely supports it and would endorse the recommendation. Chairman Pro Tem
Murray asked, any other comments. Let's vote. The motion carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers, McMasters and Thomas were not present.] Chairman Pro Tem Murray said, the motion passes
unanimous.

ACTION OF THE BOARD:

Commissioner Odell moved to approve an amendment to the operational agreement between Chatham County and
the Ralph Mark Gilbert Civil Rights Museum to reflect the replacement of African American Savannah Area Life and
History, Inc. (AASALH), with the Museum board of directors. Commissioner Rayno seconded the motion and it carried
unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas were not present.]

3. PROCEDURE REGARDING SOLICITATION OF SERVICES TO ASSIST IN RECRUITING,
MONITORING AND MANAGING OF MINORITY PARTICIPATION IN FUTURE SPLOST
PROJECTS.

Commissioner Odell said, Mr. Chair, number three, I'd ask that we table that. Commissioner Kicklighter said, second.
Chairman Pro Tem Murray said, | have a motion and a second to table. Please vote. The motion carried unanimously.
[NOTE: Chairman Hair and Commissioners Rivers, McMasters and Thomas were not present.] Chairman Pro Tem
Murray said, that item is tabled.

ACTION OF THE BOARD:

Commissioner Odell moved to table this item to the next meeting. Commissioner Kicklighter seconded the motion and
it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas were not present.]

4.  SIX-MONTH REVIEW OF LAND USE HISTORY.

Commissioner Rayno said, | request we table that. Commissioner Kicklighter said, second. Chairman Pro Tem Murray
said, we have a motion and a second to table. The motion carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers, McMasters and Thomas were not present.] Chairman Pro Tem Murray said, okay. That's
passed unanimous.

ACTION OF THE BOARD:
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Commissioner Rayno moved to table this item to the next meeting. Commissioner Kicklighter seconded the motion
and it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas were not present.]

X. ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean adoption of staff's
recommendation. Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Pro Tem Murray asked, is there anything on the Action Calendar that anybody would like to pull?
Commissioner Rayno said, | make a motion to approve the whole Action Calendar. Commissioner Kicklighter said,
second. Chairman Pro Tem Murray asked, any discussion on any of it? All right, let's vote. The motion carried
unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMasters and Thomas were not present.] Chair-
man Pro Tem Murray said, that is approved unanimous.

ACTION OF THE BOARD:

Commissioner Rayno moved that the Action Calendar be approved inits entirety. Commissioner Kicklighter seconded
the motion and it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas
were not present.]

[NOTE: ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

1. APPROVAL OF THE MINUTES FOR THE PRE-MEETING AND REGULAR MEETING OF
JUNE 27, 2003, AS MAILED.

ACTION OF THE BOARD:
Commissioner Rayno moved to approve the minutes for the pre-meeting and regular meeting of June 27, 2003, as

mailed. Commissioner Kicklighter seconded the motion and it carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers, McMaster and Thomas were not present.]

2. CLAIMSVS. CHATHAM COUNTY FOR THE PERIOD JUNE 17 THROUGH JUNE 30, 2003.

ACTION OF THE BOARD:

Commissioner Rayno moved that the Finance Director is authorized to pay claims for the period June 17, 2003,
through June 30, 2003, in the amount of $4,741,354. Commissioner Kicklighter seconded the motion and it carried
unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas were not present.]

3. REQUEST BOARD APPROVE REQUEST FOR EARLY ACQUISITION FROM MARTHA
LICHTENBERG AT 9005 WHITFIELD AVENUE DUE TO THE WIDENING PROJECT.
[DISTRICT 1.]

ACTION OF THE BOARD:
Commissioner Rayno moved to approve the request from Martha Lichtenberg for early acquisition of 9005 Whitfield

Avenue due to the Whitfield Avenue Widening Project. Commissioner Kicklighter seconded the motion and it carried
unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas were not present.]
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4. REQUEST FROM HUSSEY, GAY, BELL & DEYOUNG, ENGINEER FOR CIRCA
PROPERTIES, INC., DEVELOPER, TO RECORD THE SUBDIVISION PLAT FOR
RIVERPOINTE TOWNHOMES, PHASE 1, ACCEPT THE FINANCIAL GUARANTEE AND
INITIATE THE TWELVE-MONTH WARRANTY PERIOD.

[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the request from Hussey, Gay, Bell & DeYoung, engineer for Circa Properties,
Inc., developer, to record the subdivision plat for Riverpointe Townhomes, Phase 1, accept the financial guarantee,
and initiate the 12-month warranty period. Commissioner Kicklighter seconded the motion and it carried unanimously.
[NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas were not present.]

5. REQUEST FOR NEW BEER POURING AND SUNDAY SALES LICENSE FOR 2003.
PETITIONER: JUDY EVON MALLARD, D/B/A STUFFER’S PIZZA AND BILLIARDS, INC.,
LOCATED AT 2008 GROVE POINT ROAD.

[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the petition of Judy Evon Mallard, d/b/a Stuffer’'s Pizza and Billiards, Inc.,
located at 2008 Grove Point Road, for a new beer pouring and Sunday sales license for 2003. Commissioner
Kicklighter seconded the motion and it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers,
McMaster and Thomas were not present.]

6. REQUEST FOR TRANSFER OF BEER, WINE AND LIQUOR POURING AND A NEW
SUNDAY SALES LICENSE FOR 2003. PETITIONER: ANN MARIE MILLER-MIHAILIDIS,
D/B/A THE MUSIC BOX, LOCATED AT 5115 OGEECHEE ROAD.

[DISTRICT 7]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the petition of Ann Marie Miller-Mihailidis, d/b/a The Music Box, located at
5115 Ogeechee Road, for the transfer of a beer, wine and liquor pouring license and a new Sunday sales license for
2003. Commissioner Kicklighter seconded the motion and it carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers, McMaster and Thomas were not present.]

1. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING
A. Contract amendment for Parks and Complete Lawn $29,452.50 General Fund/M&O -
seasonal lawn care services for Recreation Care Parks and Recreation

deletion of services located at
Memorial Stadium and Soccer

Complex
B. Remedial pruning of 38 live Engineering Historic Tree $11,552 Land Disturbing
oak trees along the north side of Preservation Activities Ordinance
Ferguson Avenue
C. Annual contract for the “as Mosquito *Adapco, Inc. Varies by item | General Fund/M&O -
needed” purchase of mosquito Control *B & G Chemical Mosquito Control
control chemicals Company

*Univar, Inc.

*Clarke Mosquito
Control Product
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ACTION OF THE BOARD:

Commissioner Rayno moved to approve Iltems 7-A through 7-C. Commissioner Kicklighter seconded the motion and
it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas were not present.]

Xl. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than
one week apart. A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which
a vote is to be taken on one of the following listed items.

1.  PETITIONER, ANTHONY H. ABBOTT, AGENT (FOR LAURIE K. ABBOTT, ET AL, OWNERS)
IS REQUESTING PROPERTY LOCATED ON HIGHWAY 17 SOUTH BETWEEN QUACCO
ROAD AND LARCHMONT DRIVE, CONTAINING APPROXIMATELY 3.79 ACRES AND
INCLUDES PORTIONS OF TWO UNDEVELOPED PARCELS OF LAND (PARCELS 001 AND
002) FROM A PUD-M-12 (PLANNED UNIT DEVELOPMENT MULTI-FAMILY) TO A PUD-B-C
(PLANNED UNIT DEVELOPMENT BUSINESS-COMMUNITY CENTER) ZONING
CLASSIFICATION. THE MPC RECOMMENDED APPROVAL.

MPC FILE NO. Z-030514-30448-1
[DISTRICT 7.]

Chairman Pro Tem Murray asked, any of the Commissioners have any discussion on it? [NOTE: No response was
made by any of the Commissioners.]

ACTION OF THE BOARD:

Chairman Pro Tem Murray read this item into the record as the first reading.

2. AMENDMENT TO CHAPTER 23 OF THE CODE OF CHATHAM COUNTY, ARTICLE II,
PUBLIC BOAT RAMP AT BELL STREET AND WHITFIELD AVENUE, ALSO KNOWN AS
“MONTGOMERY BOAT RAMP” ORDINANCE TO DELETE IN ITS ENTIRETY “§ 23-204
PROBATIONARY PERIOD OF ORDINANCE. THIS ORDINANCE SHALL BE EFFECTIVE
FOR A PERIOD OF EIGHT MONTHS FROM THE DATE OF ITS ADOPTION.”

Commissioner Rayno said, I'd just like to thank Al Lipsey for continued efforts to keep the boat ramp clean. I've made
about 10 spot checks over the course of the year because it's right around the corner from my house and it's always
been well maintained and the neighbors appreciate it and | certainly appreciate it, and | think it speaks well for the fact
that when people go down there and they see that it's well maintained, they give some second thought about doing
something wrong or bad down there. And the police, of course, should be commended for continuing to go down and
make spot checks as well. It's been a program that’s been very effective. It just shows that when the whole organiza-
tion works together, we can accomplish great things and | appreciate it. Thank you. County Manager Abolt said, thank
you.

ACTION OF THE BOARD:

Chairman Pro Tem Murray read this item into the record as the first reading.

Xll. SECOND READINGS

None.
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Xlll. INFORMATION CALENDAR

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED). None for this agenda.

ACTION OF THE BOARD:

No report was submitted for this meeting.

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).
ACTION OF THE BOARD:

No report was submitted for this meeting.

3. SPLOST PERIODIC REPORT.

ACTION OF THE BOARD:

A written report was received as information.

EXECUTIVE SESSION

Chairman Pro Tem Murray asked, we have Executive Session for what purpose? County Manager Abolt said,
personnel, litigation and land acquisition. Chairman Pro Tem Murray said, personnel, litigation and land acquisition.
Do we have a motion? Commissioner Odell said, I'd like to add just a brief update on a contract item that will involve
the County. Chairman Pro Tem Murray asked, in Executive Session? Commissioner Odell said, in Executive Session.
Chairman Pro Tem Murray said, all right. Do we have a motion?

Upon motion being made by Commissioner Odell, seconded by Commissioner Kicklighter and unanimously approved,
the Board recessed at 9:32 a.m., to go into Executive Session for the purpose of discussing litigation, land acquisition,
and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
10:45 a.m.

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Odell moved to authorize the Chairman Pro Tem to execute an affidavit that the Executive Session was
held in compliance with the Open Meetings Law. Commissioner Kicklighter seconded the motion and it carried
unanimously. [NOTE: Chairman Hair and Commissioners Rivers, McMaster and Thomas were not present.]
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APPOINTMENTS

None.

ADJOURNMENT

There being no further business to be brought before the Board, Chairman Pro Tem Murray declared the meeting
adjourned at 10:46 a.m.

APPROVED: THIS DAY OF , 2003

DR. BILLY B. HAIR, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY, GEORGIA

SYBIL E. TILLMAN, COUNTY CLERK



