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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, SEPTEMBER 26, 2003, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Vice Chairman Thomas called the meeting to order at 9:30 a.m., Friday, September 26, 2003.

============

II.  INVOCATION

Commissioner Rayno gave the invocation.

============

III.  PLEDGE OF ALLEGIANCE

All pledged allegiance to the flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

PRESENT: Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Frank G. Murray, Chairman Pro Tem, District Four
Jeffrey D. Rayno, District One
Joe Murray Rivers, District Two
John J. McMasters, District Three
Harris Odell, Jr., District Five 
David M. Gellatly, District Six
B. Dean Kicklighter, District Seven

ABSENT: Dr. Billy B. Hair, Chairman

IN ATTENDANCE: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

============

YOUTH COMMISSIONERS

Vice Chairman Thomas introduced the following Youth Commissioners who were in attendance: Rebecca Childs,
Chairperson, a Senior at Savannah Country Day School, Shrinidhi Subramaniam, Vice Chairperson, a Senior at
Jenkins High School, and Tqwaa Saleem, Secretary, a Senior at Jenkins High School.

============
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V.  PROCLAMATIONS AND SPECIAL PRESENTATIONS   

1. PROCLAMATION FOR CHIEF SPRAGUE.

Vice Chairman Thomas said, our first proclamation is in honor of Chief Sprague, who was honored on last evening,
and I’m going to ask the Chairman Pro Tem Frank Murray if he will do the honors.

Chairman Pro Tem Murray said, those of you that missed his retirement ceremony last night missed a nice event.  It
was one of the nicest I’ve been to and well deserved for a person with a law enforcement background that spreads
out for a number of years through a lot of federal and local agencies.  We hate to see him go, but I think we all wish
him well with his family and I, quite frankly, don’t believe he’s going to stay retired long.  He hasn’t yet so, we’ll see what
happens.  

Chairman Pro Tem Murray read the following proclamation into the record.  

PROCLAMATION IN RECOGNITION OF THOMAS C. SPRAGUE

WHEREAS, Thomas C. Sprague, Chief of Police of Chatham County, will be retiring
after a lifetime dedicated to public service through a distinguished law enforcement
career that spans six different decades and tours of duty with two U.S. Justice
Department agencies, one U.S. Treasury Department agency and two local law
enforcement agencies; and 

WHEREAS, Chief Sprague will be remembered locally for his service as the first
commander of the Counter Narcotics Team, which required veteran leadership to
assemble some 50 personnel from all police departments in the county, Sheriff’s
Department and District Attorney’s Office into a cohesive drug enforcement unit,
whose professionalism and cooperative spirit ushered in a new era of enforcement;
and

WHEREAS, Chief Sprague’s legacy will be the tradition of excellence he established
during his seven years with the Chatham County Police Department, by championing
the department’s national and state accreditation, initiating the Community Oriented
Policing philosophy throughout all police services, gaining approval of the Law
Enforcement Pay Plan, expanding and enhancing services of the Bomb Squad,
expanding Marine Patrol’s services, promoting procurement of state-of-the-art crime
fighting and public safety equipment, and spearheading a comprehensive study for
merger of the community’s two largest police departments.

NOW THEREFORE, the Board of Commissioners of Chatham County, upon the
retirement of Police Chief Thomas C. Sprague, does hereby recognize his
contributions to the people of this community and state and to his profession, and
does wish him well in his retirement.

ADOPTED IN OPEN MEETING THIS 26th DAY OF SEPTEMBER, 2003.

_____________________________
Dr. Billy B. Hair, Chairman

  
                                 ATTEST:

______________________________
Sybil E. Tillman, Clerk

County Manager Abolt said, Dr. Thomas and gentlemen, this is a sad and a happy day.  The joy though that comes
to me is not just in knowing Tom Sprague, but knowing that the man leads by example, and having this moment, as
Commissioner Murray has read, in the presence of the Youth Commission means so much.  This man is an example
just not for this generation, but for the next generation.  Commissioner Murray hit the highlights of this man’s career.
I would like to say to the Youth Commission that Tom Sprague is all that and a bag chips.

Chief Sprague said, it’s been a pleasure most of the time in the last nine and a half years working with I believe this
is my third or fourth Commission and I applaud y’all for the job you do for the citizens of the community.  I hope that
this Commission and the Commission that succeeds it will look to public safety as the primary concern of every elected
official in this County government and all the municipalities.  To achieve progress it takes investment, an investment
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in the future of protection of the citizens and constituents that look for your guidance.  I would like to say that I’ve
learned a lot in the past nine and a half years and in particular in the last seven and a half years with regard to
generation gaps.  I have become a firm advocate of the Youth Commission.  I’ve seen these youngsters coming up
here, I know that over the years as they graduate from high school, that 100% of them are entering college, and that’s
to your credit.  Stay away from drugs, don’t let your peer groups influence you, and achieve whatever you can in the
future that is your aim and your goal because each and every one of them, each and every one of you in this country
can achieve any goal you set.  Don’t drop your sights, keep your aim high, keep your powder dry —, not cocaine —,
and go forward and become leaders of this community and some day in the future sit up here and give some back to
the community. Thank you.

Vice Chairman Thomas said, Chief, I just want to say that I was in attendance last evening and, I tell you, it was an
excellent program, recognition, and one of the things that I failed to mention on last evening I would like to do at this
point is the fact that he has been a very strong advocate for our youth in Chatham County.  He has opened doors for
the Youth Commission, particularly with the Outback Steakhouse partnership.  He has done a lot of things for the
Summer Bonanza Partnership Program, which is a countywide program for 200-plus young people, and we applaud
you for all of those things.  We will remember you and we will remember the good things that you have done, but we
also want you to go away and we want you to enjoy life with your wife and you really do deserve that.  So at this point
I’m going to call on the different Commissioners who would like to make a statement at this time.  Chief [sic] Gellatly,
Commissioner Rivers, Commissioner Rayno, in that order.

Commissioner Gellatly said, Tom [Sprague], it’s been a privilege most of the time, both in my other life when I used
to work for a living.  When we were professionals together in the same occupation, why I have for the most part, 90%
of the time, always admired and respected your leadership.  I want you to know that.  You know, a lot of people will
—, I had the opportunity to attend your retirement party yesterday or last night also and I was very impressed by the
attendance and the genuine caring of your subordinates and citizens and elected officials that attended that.  I think
that was very overwhelming, I thought.  You know, many times when a chief of police retires, why obviously everyone
is going to say, yeah, he or she was very competent and was a good chief and what have you, and these are the
proper things to say, but I can tell you scientifically when we talked about Tom Sprague that he was, in fact, a very
competent chief of police by two areas.  Number one, that he through his leadership brought the Chatham County
Police Department to national accreditation and re-accreditation. These are not easy tasks.  This takes a lot of time,
a lot of talent, and without a strong chief of police it just doesn’t happen.  Many people aren’t too sure what national
accreditation means, but I can tell you that it’s very difficult and that only two percent of the law enforcement agencies
in this entire country have ever reached that level, only two percent and that’s quite an accomplishment.  Also, at the
State level he brought the Chatham County Police Department to state certification, and again that is a level that only
two or three percent of the law enforcement agencies in Georgia have ever achieved.  This speaks volumes about your
ability as chief of police, and I personally want to tell you that as a —, in my capacity as chief of police before I retired
it was a pleasure and an honor to work with you.  As an elected official of this body, again it was a pleasure and honor
to work with you, and I wish you good luck in your retirement.  Put those grandkids on your lap and pay attention to
what they have to say because you’ve got the time for it now.  Chief Sprague said, thank you, David [Gellatly].

Vice Chairman Thomas recognized Commissioner Rivers. 

Commissioner Rayno said, Chief Sprague, I want to apologize for not being at your retirement party on last evening,
but I want to say I appreciate all the things that you’ve done, especially the time that you  spent as the commander of
the CNT and we worked pretty close there.  I also want to thank you for the job you’ve done within the department.
We didn’t always see eye to eye, but we always had common ground because we share certain things, and I want to
thank you for the diversity that you have brought to the department in the upper leadership.  So I thank you for the
people that you have served in my community to make it a little better and knowing that you left your mark.  We do
appreciate it.  Thank you.  Go out and get you a fishing pole and bring some fish back.  Chief Sprague said, thank you,
Joe [Rivers].  Semper Fi.  Commissioner Rivers said, Semper Fi.

Vice Chairman Thomas recognized Commissioner Rayno.

Commissioner Rayno said, on behalf of the residents of the First District we’d like to thank you for all the efforts you’ve
done there.  When we had a problem with a peeping tom in Whitfield Park, you had the problem solved immediately.
We had problems with illegal crabbers and drug running on a boat ramp you went out and solved immediately.  We
had a murder of two individuals very close to my home and you took care of the problem immediately.  Just one case
after another where I asked for your help you were there and it made a difference within the lives of people of the First
District, and I can’t tell you how much that means to me as a Commissioner, but it means so much to them as well.
We owe you a debt of gratitude for that.  And should you go back to the Optimist Club to sell Christmas trees, I’ll be
happy to buy a burnt up old tree from you.  Chief Sprague said, thank you, Jeff [Rayno].

Vice Chairman Thomas said, Commissioner Odell and then Commissioner Murray.

Commissioner Odell said, Tom [Sprague], as you know, we have to attend a certain number of continuing education
hours each year.  Unfortunately this week was my week to attend an education course.  The course ended at 5:30 on
Wednesday.  I couldn’t get a flight out until late Wednesday night and flew all night to get back.  My wife asked me,
she said, “Why are you doing this?”  I said, “I promised Tom that I’d be there for his retirement party and you keep
promises to friends.”  And you kept promises not only to Harris Odell, but you kept promises to the Fifth District.  When
we had the problem on Ogeechee, and most people think that we only meet and this is what we do, but you had an
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opportunity to see that we had community meetings and we got the problem solved.  When we had problems in
Westlake, drug trafficking, I appreciate not only your competence, but I appreciate your integrity.  You will be missed.
I consider you to be a great friend not only of this Commission, because you’ve made our jobs easier, and anyone who
can make our jobs easier is to be commended.  Thank you.  Our highest priority is public safety and we can’t make
our citizens safe.  Economics is secondary, education secondary.  If you feel threatened, intimidated and fearful in the
community, everything else is secondary.  You’ve helped to make this a safer community and I appreciate it and thank
you.  I think you’re too young to retire and, as I have said to many other friends, Steve Scheer and others, think
Grecian hair coloring.  It takes ten years off you.  Thank you.  Chief Sprague said, thank you, Harris [Odell].

Vice Chairman Thomas said, Commissioner Murray and then Commissioner McMasters. 

Commissioner Murray said, I look around the audience and I see I know four police chiefs, two retired, and there might
be another.  I don’t see Sheriff St. Lawrence in the room right now, but he may be here somewhere.  Two that I see
are from the City and two are from the County.  The two retired chiefs that are in this room have had a distinguished
career and those in place right now serving the communities in those positions I’m sure will have once they go through
their retirement.  You know, there was a lot said last night, there’s been proclamations, there’s been plaques, there’s
been a lot of things, but the fact that you started when you were 17 years old in the Marine Corps and then from that
point on through the different federal agencies and on and on until you retired, and then you came back in to apply
for the CNT position and really put CNT where it is today by organizing and taking that and running with it and doing
the job that needed to be done in this community, and then giving that up to become the Chief of Police for Chatham
County, that says a lot for you.  It says an awful lot for your family also.  We’ve had town meetings throughout the
Fourth District.  Any time that we’ve been asked to have people there you have come personally also.  You’ve helped
solve problems, as Commissioner Odell has said and some others, along with your staff.  You will be missed.  You
have a good person coming in right now to take over that department with Chief Oliver, who will be introduced later
on in the meeting, but I just have one question for you.  Have you turned over that blue pen to Chief Oliver that he
requested last night?  Chief Sprague said, that will occur.  Commissioner Murray said, [inaudible], but okay.  But again
congratulation, enjoy your retirement and it’s good to have people in positions that you consider friends, and I certainly
consider you a friend.  I appreciate it.  Chief Sprague said, thank you very much.

Commissioner McMasters said, thank you, Dr. Thomas.  Chief Sprague I want to offer you an explanation for not being
at your retirement party last night, one I hope that you’ll understand.  My son’s playing football and he had a game last
night, and Mom was working so I had the duty of getting him there, but remembering your admonition and advice to
the youth people, I think I was at the right spot, and I hope you will agree.  I’m the short term guy up here, but I want
you to know the little time that I’ve been here it’s been an extreme pleasure to work with you and your staff, and the
Third District has been very well covered, very well pleased, and I very much appreciate that and I wish you the very,
very best in your retirement.  Thank you, sir.  Chief Sprague said, thank you.

Vice Chairman Thomas recognized Commissioner Kicklighter. 

Commissioner Kicklighter said, Chief, as I told you yesterday, I really appreciate the job you’ve done.  I will tell you I
do truly admire the passion you have or you had for your job.  You can see it in your face when we’ve cut something
away from you, but you plead your need for protection.  You can see the passion there.  You stand up and you fight
for what you believe in.  The best thing I admire about you is I can tell you’re a good, honest man and I appreciate you,
everything you did.  One thing, and I stated it before, when my brother was murdered in the unincorporated areas of
Chatham County years ago, y’all had a wonderful police force then and I stated that if he had to be killed, I’m glad it
was there because they found out.  You maintained everything and improved on what they had before, and I believe
it’s pretty known that you don’t create —, you don’t commit a major crime in the Chatham County area because y’all
have the best detectives, as far as I’m concerned, anywhere around and I appreciate everything you’ve done in the
past to keep it that way.  Chief Sprague said, thank you.  Chief Sprague asked, is that all of you, Dr. Thomas?  

Vice Chairman Thomas said, thank you.

============

2. INTRODUCTION OF FINANCE DIRECTOR AND CHIEF OF POLICE.

County Manager Abolt said, Dr. Thomas, gentlemen, it’s a pleasure to introduce two starters in our first string of top
management, Linda Cramer, Finance Director.  Would you please stand up?  And Bob Oliver, Chief of Police.  I cannot
tell you how proud I am of having them on our staff.  They’re super people, they know this County, and I will say as
an advertisement to the members of the Chamber of Commerce that are present, they have a buy local campaign and
I believe in buying local.

Vice Chairman Thomas said, welcome and congratulations.  Would you like to have something to say?  Commissioner
Murray said, you might as well get used to it.

Ms. Cramer said, I just wanted to say that I’m glad to be here with you today and I’m looking forward to working with
you on all the challenges here at Chatham County.  I think we’ll be able to pull together and have a great Finance
Department and give you the type of data you need to make your decisions.  
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Commissioner Murray said, thank you.

Chief Oliver said, Dr. Thomas and members of the Commission, it’s just a great pleasure to be here representing the
Chatham County Police today.  It’s been a great pleasure.  I’ve received a real warm welcome from members of the
Commission and received a warm welcome from the community, as well as the men and women from the Chatham
County Police Department.  It’s going to make my job much easier, and I just appreciate being here today.  Thank you
very much.  And to the Youth Commission, you have our full support as always.  Thank you.

Vice Chairman Thomas said, Chief Gellatly and Commissioner Rivers.

Commissioner Gellatly said, I’d just like to make a few comments.  First of all, Russ [Abolt], I compliment you on both
of your selections.  I know the work of our new Finance Director and I know that she was trained in one of the best
Finance Departments in the world, namely the City of Savannah, so I know that she came from good stock.  Bob
Oliver, I knew Bob when he had no rank at all about 24 years ago, and even then it was obvious to me that this was
at that time a young man —, not so young anymore —, was a person that was going to go places and he certainly has.
What I know about Bob [Oliver], and this was before he had any rank at all, you could always depend on Bob to do
the right thing in whatever capacity he happened to be in at that particular time.  Bob, you in my opinion are a police-
man’s policeman, which is the highest compliment that can be made, and I am really happy with your selection.

Chief Oliver said, thank you very much.  That means a lot coming from you.

Commissioner Rivers said, you know, the Chief just said something about training and came from the best, but if you
look at that wall over there, that shows you how good Chatham County is, and you not only bought local, Russ [Abolt],
you bought from within.  Linda Cramer was here before she went there.  We sent the good commodity away.  We just
decided to bring her back.  Commissioner Gellatly said, to graduate school, right.  Commissioner Rivers said, yeah,
to graduate school.  Oliver was also bred within, so we welcome y’all back home.  Ms. Cramer said, thank you.

Vice Chairman Thomas said, thank you very much.

============

3. PROCLAMATION FOR E. LARRY MCDUFFIE (COMMISSIONER THOMAS).

Vice Chairman Thomas said, I’m going to ask the Commissioner from the Fifth District to join me.  I’m going to also
ask Mr. Eli McDuffie, Mr. Joy in the Morning, to please join us.  I think I can speak without the mike.  This is truly a
wonderful opportunity for me this morning.  Mr. McDuffie was inducted into the Hall of Fame some weeks ago and I
was unable to be there.  I call him my son.  As a matter of fact, I picked up on what my mother did.  My mother said
this was her son and I said, “Well, gee, I have a brother that I never had.”  And she would always stay on him and she
would make sure that she called him every week to make sure that things were going fine.  He is no stranger to
Savannah.  This man, young man here has done so many wonderful things, and I wanted to present this proclamation
this morning on his behalf, and I would like to read it at this time.

Vice Chairman Thomas read the following proclamation into the record:

WHEREAS, for decades, the citizens of Chatham County has been blessed
with the multi-talents of one that has touched the lives of so many in this community
and world-wide and today we pay tribute to this outstanding individual, Mr. E. Larry
McDuffie; and

WHEREAS, at the tender age of one, E. Larry McDuffie’s parents moved to
Chatham County from Wedgefield, South Carolina, bringing with them one that
would inspire, touch and bless many; and

WHEREAS, his musical background began during his pre-teen years when
he started playing the piano without any instructions and was soon playing for
churches and the Rosebud Gospel Singers a group that traveled throughout the
southeast.  In 1964, he founded the Savannah Community Choir with over one
hundred local voices.

NOW, THEREFORE, I, Dr. Billy B. Hair,  Chairman, on behalf of the Chatham
County Board of Commissioners, do hereby salute:

MR. E. LARRY MCDUFFIE

for being inducted into the Music Hall of Fame and for being such a dedicated and
devoted citizen.
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IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal
of Chatham County, Georgia to be affixed this the 26th  day of September 2003.

_______________________________
Dr. Billy B. Hair, Chairman               
Chatham County Commission            

ATTEST:
________________________________
Dr. Priscilla D. Thomas, Vice Chair  
District 8 Representative

Vice Chairman Thomas said, I brought Commissioner Odell up because he lives in his district.

Commissioner Odell said, Mr. McDuffie, it’s always a pleasure.  I don’t know if Dr. Thomas knows, but you and I have
been church members forever at St. John’s Baptist Church.  Congratulations.  Mr. McDuffie said, thank you so much.
Thank you.

Commissioner Rivers said, I’m going to say —, Eli [McDuffie], let me —, let me thank you, and I’m going to put
something on you.  You know, Eli —, Elijah.  You know I love you.  I appreciate all that you did for me.  This is the
Father of Gospel in Savannah, Georgia.  Reverend Cleveland might have done a lot of workshops and everything, but
he has many gold records and he put some records in my shop.  I remember when he cut his first album, he came to
the shop and it just went “zoom.”  He made money and I made money.  I want to thank you, Larry [McDuffie] for all the
things that you did for me over the years and those nights that I would call you and I’d be listening and call you and
ask you who was this artist and  when is it coming out so I could get a jump on it.  Mr. McDuffie asked, do you still have
your records?  Commissioner Rivers said, oh, yes.  Mr. McDuffie said, you haven’t called in a while.  Commissioner
Rivers said, no, I don’t have the record shop no more.  Mr. McDuffie said, okay.  Commissioner Rivers said, that’s
gone.  But we do want to thank you.  We love and appreciate you.  

Mr. McDuffie said, thank you, Commissioner Joe Murray Rivers, we appreciate you also.  And I have to say to my long
time friend, Dr. Priscilla Thomas, and to Commissioner Harris Odell, Jr., I appreciate this because people just don’t
have to be nice to you, and when some pauses to say thank you and we appreciate your service, I want you to know
that I do not take this lightly.  Since praise is what I do, and that’s what I do, praise is just what I do, I would just like
to say in the words of the song that how can I say thanks for all the things, Dr. Priscilla Thomas, that you have done
for me.  Things so undeserved, I don’t deserve all the things you’ve done, but still you gave so much, so much.  The
voices of a million angels cannot express my gratitude.  All that I am and all that I hope to be, sweetheart, I owe so
much of that to you, and to God be the glory for the things that you have done in my life, and even though we have
been on Joy in the Morning now for 26 long years, today I don’t feel no ways tired because I’ve come too far from
where I started from. God be the glory, and he said that, “Lo, I’ll be with you always,” because he’s been with me
always.  I’ve been in the fiery furnace, I’ve been in the lion’s den, I’ve been up and down, in and out, but He has kept
His word.  He never left me, He’s been there, and thank you so much.  I appreciate it.

Vice Chairman Thomas said, the man is bad.   If you want to ever have church, call Eli McDuffie.

============

4. USO WELCOME HOME FESTIVITIES (COMMISSIONER MURRAY). 

This item will be discussed under Item VII-3.

============

5. SCOTT SMITH - COASTAL HERITAGE SOCIETY.

Mr. Scott Smith said, I appreciate the opportunity to be here and I want to start by thanking this body and its
predecessors for the help they’ve given our projects over the years, and because of the nature of my job, I’m here
again to ask for your help.  And it’s to help —,  have you help lead the community in remembering the events of the
American Revolution, a time 224 years ago when this County had 700 civilians and 7,000 armed men in it.  These
armed men were in three armies and off shore was one-third of the French Navy.  The force that was here represented
virtually  every western European country, some eastern European countries, the West Indies, every American colony,
Native Americans, every tenth man under arms was a Black man or a man of African heritage, every one out of 100
was a Native American, and this force contended here for the ideals of patriotism, loyalty, freedom, and in the major
battle on October 9th death was not an equal opportunity employer.  It harvested the brave first, and we need to
remember these men.  At a time when 1,300 people were killed or mortally wounded in a campaign beginning in early
September and ended at the end of October.  The main even to that campaign was October 9th, and late —, on
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October 8th the allied soldiers were ordered to put white cockades in their hats so they could recognize each other in
the darkness and fog, and assault columns were organized and marched through the night and at dawn at three points
attacks were made on the British lines, and there were furious assaults and counter-assaults, and that day has in many
ways not been maintained in Savannah’s memory, and we would like you to set an example by wearing a white ribbon
on your lapel on October 9th as a way to help people remember that day.  We’ll be sending these to other community
leaders.  I have enough for Mr. Abolt for some of his key staff and our Youth Council [sic].  So if you would please, join
the Coastal Heritage Society in wearing a white ribbon on October 9th and remembering a time when our nation was
being formed.

Vice Chairman Thomas said, thank you so very much.  That is really a worthy cause and I’m sure that we will follow
through on that.

============

Vice Chairman Thomas said, I was just told that former Commissioner Deanie Frazier is in the audience with us today
and I’d like to acknowledge her and to welcome her here.  Deanie, where are you?  Commissioner Rivers asked, did
she move?  Rev. Small said, she has gone.  Vice Chairman Thomas said, however, we do want to acknowledge her
presence here.  Thank you.  Commissioner Rivers said, like a ghost.  

============

6. YOUTH COMMISSION SWEARING IN.

Vice Chairman Thomas recognized Mr. Van Johnson.

Mr. Johnson said, Dr. Thomas and gentlemen, this time of the year is a very happy time in Chatham County
government because it represents for us a new beginning especially insofar as our youth are concerned.  Because
of the vision of Dr. Thomas over 12 years ago and the support of businesses, the educational community and Chatham
County Commissioners, both past and present, the Chatham County Youth Commission has emerged as one of the
premiere youth organizations in this nation.  We are still amazed at the many requests we receive throughout the year
for information, advise and program descriptions.  We are still amazed at the number of media inquiries that we receive
from newspapers, television and radio stations that know when they want the prospective of the youth, they call the
Youth Commission.  We’re still amazed as to the number of the hundreds of inquiries that we receive each year from
parents and young people alike that want to be involved in the Youth Commission and, of course, everyone cannot
participate.  The Youth Commission has been very active this Summer, more so this year than in past years.  Several
Youth Commissioners traveled to Atlanta to present before the Attorney Generals of Florida and Georgia as to how
to prevent crime in inner city communities.  They also sponsored a back-to-school rally on Martin Luther King, Jr.
Boulevard with over 1,000 youth attending in this event and not one negative incident.  They interviewed over 30
candidates seeking admission into their organization, evaluated them on their merits and selected 20 for admission
into this prestigious organization.  They survived an overnight retreat on Tybee Island and a tour this week of the
Chatham County Detention Center.  They met our County Manager and several of you that stopped by to say hello
and their road into infamy and success brings them into these chambers this morning.  I’ve been blessed and have
served as the Director of this program for the past eight years and my life is enriched by the wonderful young people
that we have encountered during our years here.  I’m reminded of a bumper sticker that was once on Mr. Abolt’s car
regarding his beloved Marine Corps.  The sticker said that the Marine Corps does not build character, it reveals it, and
we have found that the Chatham County Youth Commission does the same.  We don’t build character —, that’s done
at home —, but we certainly reveal it.  I encourage you this year to ask them what they think.  They are waiting, they
are eager to tell you, and you will find that their responses will be both thoughtful and engaging.  

Mr. Johnson said, we would be remiss if we did not take a motion to mention our partners in progress.  Of course, Mr.
Abolt, Mr. Kaigler, the many department heads that can never find it in their hearts to say no to us, my wonderful team
that has donated their time and energy above and beyond the call of duty and their County employment, Mr. Pete
Nichols, Ms. Debra Allen, Ms. Connie Roberts and Ms. Latasa Hawkins, also the principals, administrators and
teachers, who see the importance of taking life’s lessons beyond the classroom, and, most importantly, the parents
of these outstanding young people who have entrusted a piece of their legacy to us.  Many of these parents and loved
ones are here today and I would ask all the parents and guardians of these loved ones to please stand.  

Mr. Johnson said, it is my pleasure to introduce to you the Chairperson of the 2003-2004 Youth Commission, Ms.
Rebecca Childs.  

Ms. Childs said, good morning.  Dr. Thomas and Commissioners, ladies and gentlemen, on behalf of the 2003-2004
Chatham County Youth Commission, I am honored to have the opportunity to serve again this year.  I am even more
honored to have the privilege to serve as the chairperson of the most respected youth organization in this County.  Dr.
Thomas, as we continue to thank you, I want to assure you that we will make you proud again this year as we continue
to make a difference, both realizing our views and asking the question, “Why not?”  We really would like to thank Dr.
Hair and Commissioners Thomas, Murray and Rivers, Mr. Abolt and Judge Burke for taking out the time of your busy
schedules to meet with us on September 10th.  It really meant a lot that you came to show your support for the Youth
Commission.  We also thank Sheriff St. Lawrence, Col. Holmes and the Chatham County Sheriff’s Department for
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transportation to our different events and for the wonderful we received on Wednesday.  We are absolutely concerned
about the number of young people who are confined behind those walls.  We will be making a concerted effort this year
to stop this horrible trend.  I would be remiss if I did not take the time to thank the wonderful and dedicated staff for
all of their time and commitment to the Youth Commission.  Mr. Johnson, words cannot truly express how much we
all thank you for your countless hours of dedication and enthusiasm, which are such an essential element to our
success.  Ms. Allen, Ms. Roberts, Ms. Hawkins, you are truly the backbone of the Youth Commission and without your
supportive efforts, none of this would be possible.  Finally, I would like to thank you, the parents, for your continued
support and encouragement in all we do.  We truly do appreciate it.  Once again, on behalf of the 2003-2004 Chatham
County Youth Commission, I would like to thank all of the Chatham County Commissioners for your continued support
in our efforts to continue to be the voice of youth in our community and to bring about positive change in this, America’s
greatest county, Chatham County.  Thank you.

Mr. Johnson said, Dr. Thomas and gentlemen, we would like to present to you the 2003-2004 Class of the Chatham
County Youth Commission.  When I call your names please stand. [NOTE: Mr. Johnson then introduced the following
members of the 2003-2004 Chatham County Youth Commission.]

CHAIR SCHOOL/ORGANIZATION CLASS TERM
Ms. Rebecca Childs* Savannah Country Day SR    3rd

VICE CHAIR:
Ms. Shrinidhi Subramaniam* Indian Assoc Youth Group (HVJ) SR 3rd

SECRETARY:
Ms. Taqwaa Saleem* Jenkins High School SR 2nd

PARLIAMENTARIAN:
Ms. Otani Cheley* Housing Authority of Savannah (SA) SR 2nd

EXECUTIVE MEMBERS: 
Mr. Patrick Callahan* Windsor Forest High School SR 3rd
Ms. Leah DiNatale* Savannah Christian SR 2nd
Ms. Whitney Gusby* Jenkins High School SR 2nd

MEMBER SCHOOL/ORGANIZATION CLASS TERM
Ms. Jhamia Allen Jenkins High School SO 1st
Ms. Courtney Andrews Summer Bonanza (Groves) SO 1st
Ms. Tamala Baker* Savannah Arts Academy SR 1st
Mr. Kyle Burnsed Savannah Arts Academy SO 1st
Ms. Catherine Cornelius Jenkins High School JR 1st
Ms. Claritza Cruz Windsor Forest High School JR 2nd
Ms. Chantel Flowers Educational Talent Search (BHS) SO 1st
Mr. Kyle Garrison* Groves High School SR 2nd

Ms. Alecia Green* Savannah Arts Academy SR 3rd
Mr. Wendell Greene Beach High School JR 1st
Mr. John Hawkins* Savannah Christian SR 2nd
Mr. Jonathan Helmken* St. Andrew’s SR 3rd
Ms. Tiyanna Hurst Johnson High School JR 1st
Ms. Lissy Isaacson Jewish Educational Alliance (SCD) SO 1st
Ms. Ashley Jackson St. Vincent’s Academy JR 1st
Mr. William Jackson Groves High School SO 1st
Ms. Brittney Kohler* Calvary Baptist SR 1st
Mr. O’Veigh McArthur Upward Bound (GHS) SO 1st
Mr. Nolan Mell* Benedictine Military SR 3rd
Ms. Iris Miller SEACAPP (GHS) SO 1st
Ms. Jessica Morse Jenkins High School JR 1st
Ms. Amanda Newman 4-H (SAA) JR 2nd
Ms. Sharia Osborne Jenkins High School JR 1st
Ms. Chelsea Riddle St. Vincent’s Academy JR 1st
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Mr. Alex Salter Bible Baptist School JR 1st
Ms. Jameel Syed Windsor Forest High School JR 2nd
Ms. Crystal Tyson* Johnson High School SR    3rd
Ms. Ashley Washington Upward Bound (HVJ) SO 1st
Mr. Crawford White St. Andrew’s School JR 1st

* Graduating Seniors Total 36

Mr. Johnson said, I would hope that you would surely forgive them of they step out a little early.  They have to go back
to school.  Dr. Thomas will now administer the oath.

Vice Chairman Thomas said, I’m going to ask the Chairman Pro Tem to join me.  As I administer the oath, I’d like for
each and every one of you to state your name. [NOTE: Dr. Thomas then administered the following oath to the
members of the Youth Commission].

I, __________________, as a citizen of the State of Georgia and of the United
States and a member of the Chatham County Youth Commission, do here by solemnly
swear or affirm that I will support the Constitution of the United States and the Constitution
of the State of Georgia; that I will honestly and faithfully uphold the duties assigned to me
and that I will at all times abide by and conform to the laws, ordinances and rules and
regulations approved by the Chatham County Commissioners.   So help me God.

Vice Chairman Thomas said, each of them will receive a certificate of appointment.  Congratulations to everyone and
get back to school safely. 

Commissioner Murray said, I would —, Van [Johnson], could you make sure that all the Commissioners get a list of
all the Youth Commissioners and their phone numbers and addresses?   Mr. Johnson said, yes sir.  Commissioner
Murray said, and what school they attend.  Mr. Johnson said, yes sir.  Commissioner Murray said, thank you.

Commissioner Odell asked, can we sort them by district?  Commissioner Murray said, yeah, that’s fine.  

Commissioner Rivers said, tell them don’t forget their homework.  

Commissioner Kicklighter asked, and if we could get a calendar of events that y’all already have planned out in the
future would be great.  

Mr. Johnson said, I do want to mention that the Youth Commission will be sponsoring a mayoral forum at their next
meeting on the 8th of October right here in this Commission chamber.  Several of the candidates for mayor for the City
of Savannah have accepted and will be here with the collaboration we’re doing with Cumulus Broadcasting, and we
want to make it a youth event where youth are able to express their issues to the candidates aspiring to be mayor. Vice
Chairman Thomas asked, what time?  Mr. Johnson said, that is at four o’clock on the 8th. 

Vice Chairman Thomas said, thank you.

============

VI.  CHAIRMAN'S ITEMS

None.

============

ORDER OF BUSINESS

Commissioner Rivers said, I wanted to add something to the Commissioners’ Items.  I’ll put it down as the last one,
the Mother Mathilda Beasley Park, if I could get that added.

At the request of Commissioner Rivers, the Board gave a consensus to add as Item 6 under Commissioners’ Items
the Mother Mathilda Beasley Park.

============
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VII.  COMMISSIONERS' ITEMS

1. RESOLUTION IN SUPPORT OF GEORGIA REGIONAL HOSPITAL TO REMAIN OPEN
(COMMISSIONER MURRAY AND COMMISSIONER MCMASTERS).

Vice Chairman Thomas recognized Commissioner Murray.

Commissioner Murray said, thank you.  The reason this was put on the agenda, it was actually put on the agenda
before the public meeting that was held last week and one of the reasons is the fact that I and a lot of other people,
and I think this Commission as a whole, personally do not believe that the State should be closing down Georgia
Regional Hospital.  We have asked for a resolution to be done, but I think we want to go —, try to go much further than
just a resolution from this Commission.  Chief [sic] St. Lawrence has also sent us —, excuse me, Sheriff St. Lawrence
has also sent us —, we have too many Chiefs here —, sent us a —, some information showing what it’s going to cost
this County with the prison population alone just to be serviced through other means and the taxpayers of this
community will be picking that up.  Those are not the only reasons.  There are a number of reasons, and I think that
we need some open discussion today on that and see if we can go several steps further than just a resolution.  So,
Commissioner McMasters, and I know the Sheriff wants to speak.

Commissioner McMasters said, just briefly.  I attended the meeting at Memorial at Memorial’s auditorium and
appreciate the coordination of that through Memorial and the legislative delegation.  It was quite clear by the atten-
dance and the testimony that the —, any consideration of closing Georgia Regional would just be devastating.  I know
the Sheriff has specific comments about the potential impact to our quality of life and our good financial position here
at the County on that, so I’m delighted to put this on and show this support, as the City has done.  We also for the
benefit of everyone here and those watching, we’ve asked our Media Coordinator Pete Nichols to put on our
government channel the names, addresses, E-mails and FAX numbers of the three point of contacts in Atlanta, the
Governor, the head of DHR, the Executive Board, and that will be going up as soon as possible so that citizens can
communicate directly, hopefully will communicate directly the same service support that we’re showing here, and that
sort of individual citizen support is the single strongest thing that probably can be done.  So, thank you.  

Vice Chairman Thomas recognized Commissioner Rayno. 

Commissioner Rayno said, I’d like to thank Commissioner McMasters and Commissioner Murray for placing this on
the agenda.  It’s an issue that’s near and dear to my heart as I sit on Region Seven Board for Mental Illness and
Substance Abuse and I also sit on the NAMI Board now.  We have two representatives from NAMI here today who
will speak at a later time concerning this resolution, but the Sheriff and I have had numerous conversations about the
net result of closing a facility such as Georgia Regional and the effect on the jail space, the effect of criminals on the
street that will show up there, the firsthand accounts that people will have of people that have mental illness.  They
have to be treated.  We can’t go on pretending that there’s not meant to be ill people in our society.  We can’t pretend
that they’re just going to go away.  They have problems that have to be dealt with and if we do not address those
problems, it will come back and bite us each and every single time.  The greatest resource we have this community,
as we’ve said before, is the people of this community.  It just amazes me when we build sidewalks before we do some-
thing for people or we build a road and say that’s much more important than taking care of someone who’s got a
mental illness.  We’re all in this together.  We’re our brother’s keeper.  Our first obligation is to each other.  That’s the
starting building block of all society and to say we’re going to close this facility and act as if it’s a way to balance the
budget, whether it’s a Republican idea or a Democrat idea, it’s a bad idea, and I’m fully in support of this resolution
and looking forward to comments from John Richards, who’s here today, past president of NAMI, and Linda Stafford,
who’s the new president, and I look forward to hearing comments from the Sheriff.  I’m in full agreement with him that
we need to keep this open and a viable asset to our community.  Thank you.

Vice Chairman Thomas said, thank you.  Vice Chairman Thomas recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Dr. Thomas.  Without objection from you or the rest of the Commissioners
here, I’d like to see if the Sheriff wants to speak before me.  

Sheriff St. Lawrence said, yes and my purpose for being here this morning —, and  thank you for the resolution; I feel
sure it will be adopted —, is twofold.  First of all, is Georgia Regional and for the past 10 to 15 years the State has cut
back on their mental health services.  That’s no secret to anyone.  I have over 200 in the County Jail now are mental
health people.  We do the best we can with them.  It’s not really a treatment center, but we have psychiatrists on board,
we spend thousands of dollars every month on psychotrophic medication on people that don’t belong in jail. So —, but
then to close not just Georgia Regional here, but West Georgia Regional, what is going to happen?  They’re not
passed —, the State’s not saving any money, they’re passing it on to the counties because we’re going to have to
make four or five trips a week to Milledgeville, and what happens when Milledgeville gets filled up?  What do we do
with them then?  You can’t put them in jail.  If you take them to the hospital and the doctor says they need to go to a
treatment center, you can’t lock them up in jail.  If you turn them loose on the street, they’re going to do something
wrong and they’re going to get put in our jail and it’s already costing us a fortune to do this.  So, you know, any help
that we can get will be good because we just can’t keep doing what we’re doing.  We’re going to be spending a lot
more money in Chatham County —, this doesn’t just involve Chatham County, Bryan, Effingham, everybody else.
They close West Georgia Regional, all those people over there are going to be taking people to Milledgeville as well.
The other thing that concerns me, and I’ve got you a copy of the letter, it’s a letter that’s addressed —, that was written
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by Joe Ferrero, who’s the Acting Commissioner of Corrections, to Terry Norris.  I just got this yesterday, but I wanted
you to have a copy of it because I noticed your next item on the agenda is a meeting with the legislative board.  They’re
talking about closing several diversion centers, they’re talking about closing detention centers.  Detention centers, if
you will, are work camps like Effingham County’s got where they send state prisoners.  They’re talking about closing
two state prisons beginning July of next year.  I’ve got 314 inmates sentenced to the State in the County Jail right now.
They’re costing you $44.53 every day goes by, and it’s kind of like taking an American Express card and going out and
charging $1,500 and making only the minimum payment on it.  They come in the last week and picked up 17.  I had
335, that didn’t help me much.  I’ve still got 314 this morning.  So I think when you meet with the legislature I would
urge you to —, these people can’t keep doing what they’re doing.  If they do, they’re going to bankrupt this County.
It’s about what it amounts to, and we can’t afford to it and I know you don’t want to add more people and a transport
van to be going to Milledgeville four or five days a week, and I don’t want to do it unless I’m forced to do it.  But any
help that you can give us or the legislative delegation, will be sincerely appreciated.  Thank you.  Commissioner Murray
said, thank you.

Commissioner Kicklighter said, thank you, Dr. Thomas.  I just want to state that, you know, I’d like to see —, our State
Senators and State Representatives they experienced a pretty rough time last year trying to bring money home to the
area, which I understand because it was always probably thrown up in their face that we’re spending millions upon
millions upon millions on Daimler Chrysler so don’t ask for this extra money for anything.  So they took a pretty big
beating on bringing things home to us like they normally would have because of that.  But reading the paper you see
where 40-some million will be saved and they’ve already —, the Governor’s already slated areas to spend the money
on, and there’s an easy solution right there is keep a portion of that money, keep it right here and we can help the
people with mental disabilities there.  And, you know, I don’t know how that message can get to them, but we need
to keep some of that money here.  Commissioner Rayno said —, what’s the amount to keep it running?  Commissioner
Rayno said, eight million.  Commissioner McMasters said, eight million.  Commissioner Kicklighter said, $8,000,000
out of that I believe the paper said $47,000,000 that they’ve cut out of the budget now and are removing from Daimler
Chrysler site and they’re already shifting it around the State.  I don’t think politics should come into play when it comes
to people’s mental health.  It’s a real, absolutely real disease and problem, and people have a wide range of things.
Even as much as depression.  I’ve witnessed people that really are down and out and possibly suicidal, with the right
help, the right medication, their lives are normal, they’re productive and they’re not filling up the jails.  And I just, you
know, personally beg the State, beg the Governor, you know, let’s cut the politics out here and do what’s right for this
County.

Vice Chairman Thomas said, thank you.  Commissioner Rayno said, could we call the folks from NAMI up if they’d like
to come up?  Mr. Richards, Ms. Stafford.  Vice Chairman Thomas asked, is there anyone in the audience, please come
forward please.  Oh, I’m sorry, let me get one other —, Commissioner Odell and then we’ll take the audience.

Commissioner Odell asked, Al [St. Lawrence], have you projected what impact, if any, this will have on the psycho-
trophic drugs in your unit?  Sheriff St. Lawrence asked, the impact of psychotrophic drugs?  Commissioner Odell said,
right.  Sheriff St. Lawrence said, I know we’re spending $12,000 to $15,000 a month on it.  Now, you know, Col.
Holmes is not here and he’d probably give you a better picture.  I know we have over a 200 count in mental health
people who are in the County Jail.  That I know.  Commissioner Odell said, you know, I just wanted to say I think that
this is the worst thing that we —, that has happened to this County in the last 400 years.  What will happen is people
who have mental disorders often have a difficult time following procedures.  More people will fall through the cracks,
our parks will become overcrowded, people will fail to take medication, they will act up —, not acting up with criminal
intent —, they will act up because of failure to get their medication, they will be arrested, they will be treated because
you have an obligation to treat them.  If they’re arrested anywhere in this County and are brought to you, and they use
a host of medication, then we will ultimately pay for it.  This is not a cost savings by any means.  It is penny wise and
pound foolish.  I think that the legislative delegation, the aldermen of all the municipalities, and especially this County
Commission, this cannot be allowed to happen.  The ultimate impact would be worse than, I think, than we all can
imagine at this point.  Not only in human suffering, but cost, and there will be an increase in crime, there will be Al St.
Lawrence coming back here saying that he needs to increase his budget because Milledgeville is going to fill up, it’s
going to be full fairly quickly, and then where will you take them?  Perhaps outside of Fulton.  If the State has 300 and
some-odd prisoners that they are not willing to put into the prison system, which Chatham County citizens are currently
paying for, and they come down and pick up 17 or 18, what will they do to those people who have mental disorders?
They will do nothing.  Whatever —, and I say this to all of the elected officials —, that we can do, I think we as a
community will be united.  This cannot be allowed to happen and Jeff [Rayno] and I held public hearings and there are
stories here that would make you cry and the problem is with the closing of Georgia Regional, it’s going to be closer
to each and every one of your homes.  You’re going to have people who will wander through the streets shaking,
trembling, disoriented, because they will tailor the diagnostic codes depending upon the bed space, and to me that’s
an abomination.  Either you need to be in a mental facility period or you don’t, but to tailor it based upon available
space, the impact of which is that they’re going to be more people who should be hospitalized, that’s going to be
drifting through your neighborhoods who are going to hear visions of things, who are going to hear people and animals
talking to them, and there will be atrocious acts committed upon a variety of people, and, Chief Flynn, your people are
going to have an increase of cults.  So what I say is we’re united on this.  This is no division politically, socially, morally.
I think we’ve got the moral high ground on this issue and, Al [St. Lawrence], I appreciate everything that you’ve done
and the general public don’t know the amount of effort and —, that you have expended in this area, but I know and
I appreciate your efforts.  

Sheriff St. Lawrence said, well, I think you’re absolutely right.  When we talk about a savings to the taxpayer —, I asked
a legislator about it the other night and was discussing it with him and he said, “We don’t have no money,” but —, and
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the State’s going to come out and they’re going to cut the budget back, and so forth, the 11½% or whatever they’re
shooting for for July of next year, but the taxpayer is not going to save any money because the burden’s going to come
down on your people and you’re going to have to provide it, and eventually you’re right.  Georgia —, Milledgeville State
Hospital will not be able to take no more, then you’re going to have to get in the business of a treatment center of some
kind and it’s going to cost you money.  So there’s no savings to the taxpayers.  The State’s just going to pass it along
to the taxpayers of every county in this State.  That’s the way it is.

Vice Chairman Thomas said, thank you very much.  I just would like to echo my sentiments as well.  This is totally
unacceptable.  The time has come where we much recognize that the people that we are talking about are humans
as well, and I feel that those who are making these kinds of decisions that has a great impact on individuals who have
no control over these situations, I’d like to know where are the compassion feelings about these people.  Are we going
to wait until something happens to us or are we going to wait until something happens to people in our immediate
families before we recognize the fact that we must do something?  So I urge each and everyone, not only the Commis-
sioners, all the citizens, everybody, to get on board, express your concerns and let those who are responsible know
that this is unacceptable.  We cannot go in this direction.  Thank you.

Vice Chairman Thomas recognized Commissioner Murray.

Commissioner Murray said, along with the resolution, and again I think the resolution is good, but resolutions do not
do a whole lot.  They just say some things, people look at it and most of them don’t even read all of it that receive it.
I would like for this Commission to consider sponsoring a public meeting.  I know we had one last week, but I would
like to see another one sponsored by the —, those of us elected to office to protect the welfare of the people in this
community and invite all those decisions makers, those people that will be making the decision —, I see Senator
Thomas, Regina Thomas, out in the audience now and she certainly would be invited to it, but I think all those that are
going to be making the decision to close this and the state prisons throughout the State they’re going to close, and
we’ve had some things mentioned to us at a meeting down on Wilmington Island from Senator Johnson when he was
there of different things that are going to close in the future if this budget goes through as they’re proposing it right now.
It’s not going to be good for Chatham County or any other county throughout the State of Georgia.  There’s 159 of
them, and I think we’re all going to have to stand up and say the things we need to say, but we need those people in
place to hear what’s going to be said and not just from us elected people, but from the citizens of this community and
all of those that are affected by it in a public meeting again that we, as elected officials, sponsor.  I think that would
probably go much further than a resolution although I think we need to adopt this resolution, but I think we need people
like Sheriff St. Lawrence and some of the others speak and what it’s really going to do to this community or any other
community involved in it and that’s affected by it.  I had someone that sent me an E-mail and gave me a website to
pull up, which I did, and it’s the State of Georgia’s website and it says the new Georgia.   It’s a vision and mission
statement for a new Georgia, and I’m just going to read parts of it.  I won’t read all of it.  If you want to pull it up
yourself, you can.  But the vision:   A change in the culture of the state government where people are more important
than politics; where government is truly of the people, by the people and for the people; where government is
responsible to the people’s needs; and where the public trust in state government is restored.  The mission: To ensure
that in all endeavors stewards of the State are mindful of these basic principles; returning public trust in government;
ensuring a public voice and responsive government; inspiring and empowering innovation and productivity.  Now the
proposals that are on the table certainly do not go by this new Georgia vision statement or mission statements, and
I just think they need to be —, our State officials from the Governor right own down —, need to be held accountable
just as the citizens of Chatham County hold us accountable for what we do.  

Vice Chairman Thomas said, thank you.  If there are not more Commissioners to speak at this time, I would now like
to recognize those of you in the audience.  Would you please step forward and give us your name please. 

Mr. John Richards said, Dr. Thomas and Commissioners, my name is John Richards and I’m the immediate past
president of NAMI Savannah, Incorporated, the National Alliance for the Mentally Ill, your affiliate here in this area. I
stand here with Linda Stafford, our newly elected president, and I appreciate the opportunity to address the Commis-
sion.  I want to welcome Commissioner Rayno, who now sits on our board of directors.  He’s our new board member,
and I appreciate his advocacy and do look forward to him helping us considerably in this community.  I also want to
commend Commissioner Odell and Commissioner Rayno because I attended some of those committee hearings that
y’all had some time past in which Commissioner Odell made the appropriate comment that the State of Georgia has
abandoned the citizens in this area.  You’re both to be commended for your concern and your advocacy for the citizens
of this area, and we appreciate what you do, all of you.  NAMI Savannah, as one of 32 affiliates in the State of Georgia,
speaks with one voice.  We oppose the closing of Georgia Regional Hospital in Savannah and the hospital in
Columbus, Georgia, in addition to the other programs that DHR has proposed to close.  This again as a continuation
of the terrible battle that we’ve had in Coastal Georgia for a great number of years trying to serve the citizens who
suffer from mental illness.  This is just unconscionable that the State of Georgia would continue to do these kind of
things to our citizens that we value and trust.  I’m a father of a 43-year-old son who lives here in Savannah, who’s been
ill for over 30 years, who’s attempted to seek mental health care in this community and has not received it because
the State of Georgia has not seen fit to fund or provide appropriate services.  So usual, normally the primary care
comes out of the backs and the pocketbooks of family members who have to provide that primary care.  Linda Stafford
is also the mother of a son who’s mentally ill, so we stand before you well-motivated to present our case to you for the
citizens of Coastal Georgia and the citizens of Georgia throughout the State.  This is an abomination in what we’re
failing to do to take care of our fellow citizens.  My son and Linda’s son are not bad people.  They’re mentally ill.  This
is a brain disease that responds well to treatment.  It’s cost-effective and if we did not provide primary care to them,
they would be in Al St. Lawrence’s jail or detention center or with Chief Flynn.  It’s just that simple.  The law enforce-
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ment folks are not bad people.  We have asked them to do a certain job, we’ve given them laws to follow, and they’re
doing exactly what they have to do because we don’t have medical facilities to take care of our citizens.  Again, we’re
—, NAMI Georgia right now is in the process of instituting a jail diversion crises intervention training program scheduled
for October 7th in which all the sheriffs and police chiefs across Georgia will meet in Forsyth, Georgia, for us to begin
training first responder law enforcement officers to deal with those who are mentally ill on the street so that we can take
them to medical facilities instead of the jail.  But if we close all the medical facilities, where are we going to take these
people to?  Again, we just continue to dig a deeper hole, and the first law of holes is if you find yourself in a hole, quit
digging.  I mean, we’ve just got to find a way to quit this stuff, and we appeal to you to continue to do, you know, what
you can to assist your citizens that you’re responsible for and NAMI will be right there with you.  Again, there are 32
affiliates across the State of Georgia that universally have said, “We oppose any more reduction in services by the
State of Georgia.”  So, again, I applaud what you do and I’m going to let Linda Stafford, our new president, address
you as a mother and the leader of our [inaudible]..

Vice Chairman Thomas said, thank you.  

Ms. Linda Stafford said, thank you, and I am here as a parent this morning.  My son is 31 and he has schizophrenia.
I’m also the grandparent of a six-year-old with bipolar disorder.  Mental illness is nothing to play with and statistics say
that one out of every five families has someone stricken with mental illness.  That means at least one of you on this
board this morning probably has someone in your family with a mental illness.  Vice Chairman Thomas said, yes, I do.
Ms. Stafford said, it’s very difficult to handle, especially when the services are not there, and John [Richards] and I both
have advocated very strongly for people in this community who needed the services of Georgia Regional, people who
are responsible adults normally until the illness takes over and they can no longer be responsible.  Had Georgia
Regional not been there for them, heaven only knows where they would have been.  My son could have very well been
in the jail.  In fact, he was in jail for a short time.  They don’t need this.  Closing Georgia Regional is going to be like
a domino effect, and I realize that the issue is the money when it should be the people.  People are what counts.  If
it were not for the services that should be available in this community, my son would be on the streets, as would many
others, as would John’s [Richards], and we can’t let that happen.  The organization for the people with disabilities have
won a small victory by getting their people out of Georgia Regional and into the community.  There are many of our
people who cannot be in the community.  There are some who do function quite well in the community.  My son, even
though he has schizophrenia, has become a person able to function at a job in the community, but without the services
of Georgia Regional, he might not have been.  So I’m asking you to please do everything you can, and I’m glad to see
that you’re all of one mind that it doesn’t need to close.  So I thank you for your time.  

Commissioner Odell asked, may I ask them a question?  Ms. Stafford said, yes.  Commissioner Odell said, not a
question, but the next time you have your meeting, invite the Georgia Legal Services —.  Ms. Stafford said, okay.
Commissioner Odell said, — a representative there.  I think for them to close Georgia Regional that the State of
Georgia, we should consider a class action suit for all of the mentally —, people with disabilities, because a suit was
just filed recently for kids in foster care, the hideous condition, but see that’s a drop in the ocean compared to the
problems we’ll have if we close Georgia Regional and some of the other services.  Ms. Stafford said, you’re right.
Commissioner Odell said, Georgia Legal Services —, if you have your meeting and would like to have a copy of the
class action suit that was filed against the State for the kids in foster care, either Jonathan Hart or I will get you a copy.
Ms. Stafford said, okay, that would be wonderful.  Thank you very much.  Commissioner Odell said, okay.  Ms. Stafford
said, thank you.  

Mr. Richards said, we appreciate the fact that we have worked with Georgia Regional Hospital since 1998 very closely.
We partnered with those folks and they’ve been there while we’ve been struggling in the community trying to build a
capacity for services very ineffectively because the State of Georgia has failed to support us.  So, again, Georgia
Regional is our rock of Gibraltar.  We just must have that community hospital here to do that, and along the lines of
a class action suit, some of our folks are already talking to the Carter-Tate law firm about a class action law suit
because they just —, the fact is we —, there’s some of us, myself included, are very cynical about the State of Georgia
now.  It looks like we’re going to need another Olmstead [phonetic] decision in order to finally force the State of Georgia
to step up to the plate and do what’s necessary to take care of the citizens who suffer from mental illness.  Thank you
very much.  

Vice Chairman Thomas recognized Commissioner Gellatly.  

Commissioner Gellatly said, thank you.  I’d just like to make an observation.  It occurs to me that right now we have
the State of Georgia that is funding a worthwhile institution in our community that is providing an effective service and,
due to budget constraints, why they want to close this establishment to save money.  Well, they’re not going —, I mean
we all pay taxes whether we pay it to the federal government, locally or the —, or anywhere else.  It’s still taxes, and
the fact of the matter, if the State saves money, that tax cost is going to be diverted directly to the citizens of Chatham
County and Savannah, and they’re putting us in a position where ultimately we’re going to have to raise taxes, the big
difference being is that right now the State of Georgia is providing a service to help these individuals.  At our level we’re
talking about building a bigger jail.  It’s not going to help anybody.  We’re talking about having to hire more police
officers.  That’s not going to help anybody.  And I really truly have some strong concerns.  You know, I sympathize with
the Sheriff’s almost impossible position in the jail.  He’s working with a jail that was built for 1,200 people and what are
you —, 1,400 or 1,500 people a day, Sheriff?  Sheriff St. Lawrence said, 1,557 this morning.  Commissioner Gellatly
said, 1,557 right now.  So the fact of the matter is, as Commissioner Odell pointed out, we’re going to see people that
are wandering through the neighborhoods and through the downtown area and other parts of the community that are
going to be objectionable and actually scare other citizens and through no fault of their own, and this just isn’t right,
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and when you call the police, where are the police supposed to take these people?  To his jail that’s already got 1,557
people?  I think not.  The fact the Sheriff is probably flirting with an opportunity to visit with Judge Edenfield about the
conditions right now, and also we have a real dilemma.  You know, it’s going to cost money no matter what you do.
What we’re doing now, funding through the State, is working.  To transfer that exact cost or more to the local citizens
in the form that we have to raise taxes to provide no service at all actually to the people that need it is just ludicrous.
It doesn’t make any sense at all and we need to do whatever it takes.  If there was ever a time in this community that
we should all unit as one, this is it.  Thank you.

Vice Chairman Thomas said, okay, now we’ll go back to the audience.  Vice Chairman Thomas recognized Ms.
Marianne Heimes.

Ms. Marianne Heimes said, Dr. Thomas, Commissioners, my name is Marianne Heimes.  I want to remind you that
this is the fourth resolution regarding mental health that has come before you in recent months and you see what’s
come of it.  I think it’s time for the County to stand up for its rights.  This just is abominable.  I have watched mental
health services disintegrate over the years.  Actually, the plans to close mental health hospitals are not new.  That was
an original plan when House Bill 100 came into effect, but the other part of the picture was that there would be places
for the consumers to go when the mental hospitals were closed.  We do not have that now and the DHR has failed
us miserably.  I think everyone in Chatham County should really realize that the State is not doing us any favors, and
the thought of closing Georgia Regional with no other plan —, Commissioner Martin the other night at the meeting said,
“Well, we’ll close the hospital, we’ll close Georgia Regional and then they’ll go to some other program,” and the
audience exploded because the audience knew there is no other place to go.  I would like to recommend that you send
a delegation to meet face to face with Governor Perdue because it’s going to be his decision, and I don’t think he
understands all the parameters involved here.  And I would suggest that you send the people who spoke last week
so eloquently, McArthur Holmes, Spencer Lawton did not speak, but I have spoken with him and he’s very concerned,
Judge Louisa Abbot, Corporal Charlie Fields, who deals with homeless day to day, and Sheriff Al St. Lawrence.  I
would have them go up and I would have them meet with Sonny Perdue and I would have them meet with the DHR
Board because that’s another place this decision is coming from.  Little by little they have cut Chatham County.  They
have taken our CSB and moved it to Darien, then they took the Regional Board and moved it to Darien or Brunswick
or wherever it is they now meet, and now they want to take Georgia Regional and send the patients to Milledgeville.
That means that right now Chatham County has nothing.  Nothing.  Nowhere that you folks can go to and say, “We
have a problem, you need to change it because there’s nobody here.”  I hope you’ll do something more than a resolu-
tion.  Thank you.

Vice Chairman Thomas said, thank you.  Vice Chairman Thomas recognized Mr. Bob Colvin

Mr. Bob Colvin said, Dr. Thomas and gentlemen, actually I came here for another subject later on your agenda, but
I can’t resist the chance just to add a couple of thoughts to this.  I am Bob Colvin, President and CEO of Memorial
Health, and certainly we endorse this resolution and whatever other definitive action you can take to address this issue.
At the hearing the other night, and, Commissioner McMasters, I appreciate you spending the time sitting there.
Obviously you heard a lot of input from a lot of people, but as we went through that evening you heard a number of
pieces, such as the fact that the —, right now Georgia Regional is transporting, or we’re transporting from local
hospitals roughly 2,000 emergency admissions to Georgia Regional every year.  What happens to those 2,000 people
that are in desperate need of mental health services when there is no other place to do those?  Memorial has a
relatively small mental health unit.  It’s full most of the time.  There is no capacity there, there is no alternative.  The
previous comments about the fact that CSB and Gateway has not met the needs, I can tell you it is not there, there
is no alternative.  So as the State talked about saving $8.9 million, and I’ll point out to you the articles in the newspaper
said it’s $8.9 million total for closing both this facility and the Columbus facility, meaning the number for the local facility
is probably somewhere around $5,000,000 of net savings is all the State’s talking about pulling out of that after they’ve
played their own mouth games.  So the fact of the matter is it’s a very marginal savings for the State for a major impact
on this community.  So I echo everything that’s been said before and would also point out that presently Georgia
Regional is the only facility in the entire region providing those mental health services for children.  So there is no other
alternative right now.  There is some limited alternatives for adults, very limited, but there are none for children.  If this
closes as it is, children in emergency mental health situations will have absolutely no safety net.  So certainly we
endorse your resolution.  I think it is absolutely something we have to push as hard as we can on and we just support
you in anything we can do from Memorial Health’s standpoint to help make that happen.  Thank you.

Vice Chairman Thomas said, thank you.  Vice Chairman Thomas recognized Chief Flynn.

Chief Flynn said, if I may.  I, too, am here for another reason, but I did want to share one thing with you this morning.
You know, first, I’d like to second everything the Sheriff just told you is exactly on target, and Commissioner Odell
mentioned a little bit about the interplay of mental health issues and crime, and what I wanted to share with you is a
finding that we’re having in Savannah Impact Program.  As you know, in the Savannah Impact Program we work with
prisoners, we work with the worst of the worst criminals, if you will, and one of the areas we work with them on is their
drug program, drug additions, and what we’ve been finding for almost two years now is that when we work with
prisoners, who are criminals when they come into the program, what we find with them is once we start getting a
handle on their drug problem, once they get detoxed and we start getting a handle on it, what you find is mental health
issues emerging, and what we’re finding is what a good portion of those who suffer from drug additions are self-
medicating.  In other words, they can’t get the resources that they need.  These are people who suffer from schizo-
phrenia, bipolar, from depression, and they start out self-medicating.  They use illegal drugs to relieve the torture within,
if you will, and as they use more and more they self-medicate more.  You know, we know where that path goes to crime
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through illegal drug use and drug addiction, and we are finding as we get them —, as we start turning that picture the
other way and we get a handle on their drug problem, we’re finding that they’re self-medicating and there is a larger
population of those with mental illnesses out there than we even think that we can count among patients in Georgia
Regional and other places like it.  So it is an enormously serious problem and getting worse all the time.  The Sheriff
is right and we need to definitely collectively work on this with all of our energy.  Thank you.

Vice Chairman Thomas said, thank you very much.  Vice Chairman Thomas recognized Sheriff St. Lawrence. 

Sheriff St. Lawrence said, Commissioner Murray mentioned a public hearing.  I hope you have the public hearing.  We
not only invite the legislators, but the mental health professionals, but, you know, there’s an old saying about you can
get more with honey than you can with vinegar, but honey ain’t going to work this time.  It’s just not going to work.  Five
years ago when I was president of the Georgia Sheriffs we had a meeting with the Commissioner and his staff in
Stockbridge, Georgia, and they just told us plain as they could be that at Georgia Regional they have a count and when
that count is reached, if they let somebody in the front door, they let somebody out the back door.  Guess what
happens to the person coming out the back door.  He has a run-in with the Savannah Police or Chatham County Police
so I’ve got another prisoner.  So honey ain’t going to work, but I applaud you for the public hearing.  

Commissioner Kicklighter asked, can I ask something?  Vice Chairman Thomas said, yes, please and then Senator
Thomas.  Commissioner Kicklighter said, I thought Marianne —, Ms. Heimes’ suggestion was great, sending a delega-
tion up there, and I’d like to see if we could possibly somehow endorse that now where we would actually —, because
that could pay dividends in the future that we would support that concept and even, I guess, I don’t know who I’d send
—, I’d like to see Commissioners Odell and Rayno go with that group to speak with the Governor and us be able to
actually help reimburse the folks from that small group that goes.  Can we do that?  

Commissioner Odell said, we own CAT buses, we ought to be able to take a CAT bus and take the entire delegation
up and have a scheduled appointment.  We should be able to do that, don’t you think, Al [St. Lawrence]?  Sheriff St.
Lawrence said, we’ve got —, I’ve got a bus and I’d be glad to take you on the bus.  I really believe you —.  Commis-
sioner Odell said, I’m not comfortable riding a bus with bars.  Vice Chairman Thomas said, no, this is a very nice bus.
Sheriff St. Lawrence said, this is a bus we got from [inaudible].  Vice Chairman Thomas said, it’s a nice bus.
Commissioner Odell said, no, I’m just joking.  Sheriff St. Lawrence said, but I think you should have the public hearing
first.  I think your plan with the public and the mental health professionals, myself, the police and everybody else, is
going to be such the legislators need to know that Chatham County can’t stand for this.  It just can’t happen.  It’s going
to be devastating is what it’s going to be.  Vice Chairman Thomas said, okay.  Commissioner Odell said, can we look
at our calendar and have a —, make a decision now as to when the public hearing is?  Commissioner Rayno said, and
a location.  This room won’t be big enough.  Commissioner Odell said, this room won’t be big enough.  Commissioner
Murray said, no, it’s going to have to be a much larger place than this.  

Commissioner McMasters asked, can I ask a question?  Vice Chairman Thomas said, yes, you may.  Commissioner
McMasters asked, Mr. Colvin did we videotape that —?  Mr. Colvin said, we did not.  Commissioner McMasters said,
you did not.  I mean, their largest auditorium, standing room only, flowing out and into ancillary rooms with video
monitors.  I mean it was phenomenal and it’s —, happy to do it again, but I think it’s time to load up the buses.  Was
there any audio record of that?  Ms. Amy Hughes said, we did not tape it.  In hindsight that was a big mistake, but we
didn’t realize that over 300 people would show up like that.  Commissioner McMasters said, over 300 people, almost
the entire legislative delegation, judges, Craig Cashman, Michael Elliott, Corporal Fields, I mean it was exhaustive, it
was wrenching.  I’m not saying that it wouldn’t hurt to do it again, but the community has spoken and it’s been clear,
for what it’s worth.  

Commissioner Odell said, I’d like to have Marianne [Heimes] to go, too.  Ms. Heimes said, but I just wanted to say that
the DRH’s next meeting is probably going to be the second week in October and that’s when they are going to vote
on this —.  Commissioner McMasters said, that’s correct.  Ms. Heimes said, — and I suggest if you want to send
somebody up there, and I’d be happy to go —.  Vice Chairman Thomas said, better get up there.  Ms. Heimes said,
— you do it by then because once that’s done —.  Vice Chairman Thomas said, that’s it.   Ms. Heimes said, it’s hard
to affect.  

Vice Chairman Thomas recognized Commissioner Murray.  Commissioner Murray said, I’d like to hear from Senator
Regina Thomas first.  Vice Chairman Thomas said, okay.  Alright, Senator Thomas.  

Senator Regina Thomas said, thank you.  Vice Chairman Thomas said, we’re glad to have you here with us today.
Senator Thomas said, good morning.  It is so refreshing to know and to see that we’re all on the same page with this.
The Chatham delegation, and I’m going to take the liberty to speak for the entire delegation because after all we were
elected to take care of Savannah/Chatham County, and with us being on one accord and making sure that Georgia
Regional Hospital is not closed, we all know the ramifications and the adverse affect it would have on society, the
community, the families and even the consumers of the services.  It is unconscionable for anyone to propose or to
suggest that we close that facility when so many people will be adversely impacted and affected.  I chaired the State
Institutions and Properties Committee and Georgia Regional Hospital is a State institution, it belongs to the State.
However, I will not have a say-so in that committee because it deals with the funding.  That proposal, if it is passed
by the DHR Board, will go to the Governor, as you well know, then to the Appropriations Committee.  In contacting a
and meeting with the Chatham delegation, please keep in mind that we need to also include the chair of
Appropriations, as well as all the members of that committee.  I am also a member of the Appropriations Committee.
It’s going to go through the budget process.  I can see us going into session  the second Monday of January and going
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through to the beginning of the 2005 fiscal year.  It’s not going to pass in the budget either, and we are mandated by
State law that someone said that we must balance our budget.  So please keep in mind that you have other members
other of the General Assembly that we need to contact and to let them know how you feel about the closing of Georgia
Regional Hospital.  Not only the consumers and the families, but we will have displaced employees.  We can’t afford
to have anyone else lose their jobs because of the State not being able to balance the budget and putting the dollars
where the dollars are needed most.  I am with you 110%.  My absence for the last two weeks of a lot of meetings were
due, as you well know, to two deaths in my family, but I am back on track now and I will use my mouth and every fiber
of my being to let anyone know how I feel about this situation and any other situation as well.  So you have the delega-
tion.  We just need to network with the others.  Thank you.  

Vice Chairman Thomas said, thank you very much.  Commissioner Rivers said, Madam Chair.  Vice Chairman Thomas
said, yes.  

Commissioner Rivers asked, can we get a list of that subcommittee, of that Appropriations and that committee, I think,
what’s that —, Health Committee, that subcommittee that deals with this?  Can we get the names of those chairs, vice
chairs and members of those committees so that we can contact them?  The thing that I would espouse that in ‘92
when we changed the whole system, it was because of the advocacy and I would say that these advocacy groups get
together and the alliance and everybody get together and let’s form that formulation, get together with our local
delegation and the delegations that are impacted by this, and begin to carry our thing to the General Assembly as a
whole.  Vice Chairman Thomas recognized Commissioner Odell.  Commissioner Rivers asked, Madam Chair, again
can we —, can we get somebody staff-wise, Russ [Abolt], to start —.  Vice Chairman Thomas said, I was about to
suggest that in just a second.  Commissioner Rivers asked, — to start coordinating —, to start coordinating that
wherein we get the names of the people on Appropriations, the Health Subcommittee in the House, the Health
Committee in the Senate?  County Manager Abolt said, my intent would be just to follow up with our expert, and I mean
that with a great deal of appreciation, Bob McAlister.  We’ll have Bob [McAlister] coordinate this.  If there’s any
organization people, trips, whatever, I’ll ask Pete Nichols to work on that, but between those two, Bob’s long-seasoned
experience in Atlanta, knowing the people, he knows many of them on a first name basis, he’d have the organizational
responsibility and then Pete [Nichols] could follow up on that [inaudible].  Commissioner Rivers said, I also, Madam
Chair, would like to have a follow-up on what Ms. Heimes suggested, that that be coordinated and that we be at DHR’s
meeting the first or second week in October and as many of the health care professionals and the advocacy groups
that we can take up the better.  

Vice Chairman Thomas asked, are you finished?  Commissioner Rivers said, yes.  Vice Chairman Thomas recognized
Commissioner Odell.  

Commissioner Odell said, Russ [Abolt], what I’d like to see too is if we could designate a person in-house, we’re going
to go up, we’re going to have great things to say to this body who believes that this is the only alternative.  If there any
way that we can put together, rather than having the argument, put together a position paper, i.e., Al [St. Lawrence]
has already done most of what you need to do, that would be part of that position paper that we would leave with them.
So rather than just walking up and talking to them and some will be attentive and some will not be, that we give them,
realizing we only have less than two weeks, a down-and-dirty position paper as to how this will negatively impact the
community in which we live.  I think we can do it very easily from the information, Al [St. Lawrence], that you provided,
from what Chief Flynn could provide, Bob Colvin and his staff can give a help here, an overview.  That’s basically going
to be the majority of what we would have to do.  Vice Chairman Thomas said, okay.  Commissioner Odell said, I don’t
know if you agree.  What I’m saying is, rather than our just going up and talking, let’s have something that we can leave
with them that gives them a position as to how this will negatively impact us, our community, where we live.
Commissioner Rivers said, let’s see can we get that to them before the meeting.  Commissioner Odell said, I don’t
necessarily want to do that.  I don’t like people anticipating and planning for their attack.  I think it’s better to give it
afterwards.  

Commissioner Kicklighter said, also the staff should probably contact Candler and St. Joe’s to find out how many
people they transport a year or that they have to get or take over there also.  

Commissioner McMasters said, here’s a novel concept.  Can we coordinate our efforts with the City of Savannah and
the elected staff there?  Commissioner Odell said, that would be great.  Commissioner McMasters said, okay.
Commissioner Odell said, and other municipalities —.  Commissioner McMasters said, I agree.  Commissioner Odell
said, — like Garden City, Tybee —.  Vice Chairman Thomas said, everybody.  Commissioner Odell said, — Tybee
ought to be in this.  Commissioner McMasters said, I’ll go to Thunderbolt.  Vice Chairman Thomas said, everybody.
Commissioner Rayno asked, what are you saying about Tybee?  Commissioner Odell said, they’re going to go to the
beach.  

Commissioner Kicklighter asked, can we get our new Chief to contact the other Chiefs of the municipalities to get their
statistics of trans—?  County Manager Abolt said, let me coordinate that.  Commissioner Kicklighter said, okay.  Vice
Chairman Thomas said, okay.

Sheriff St. Lawrence said, let me just mention as —, what Commissioner Odell is alluding to about involving those
people.  When the Manager and staff contact these other counties, they’re going to be as upset as we are, and they
probably already are.  Governor Perdue is a politician.  If he says it won’t happen and we convince him, it won’t
happen, and politicians don’t like to be opposed to a large group of people.  
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Commissioner Odell said, why don’t we provide the necessary information to all of the impact counties a letter over
the Chair or Chair Pro Tem to all of the other Chairmen of the Commissions notifying them of the impact that this will
have in this region and after we know the schedule when we go up, that we’re going up to try to change things.  This
can’t be allowed to happen, and once they look at it and see what it’s going to do to their local budgets, we will have
a bus caravan like none in this County.  

Commissioner Rivers said, okay, Russ [Abolt], also —, Madam Chair.  Vice Chairman Thomas recognized Commis-
sioner Rivers.  Commissioner Rivers said, Russ [Abolt], also we just responded to this, ACCG did, Association County
Commissioners of Georgia.  We responded to this by letter and maybe call Jerry Griffin and let him know what is going
on and maybe we can get a concerted effort across the State.  I’ll also contact him after the meeting.  

Vice Chairman Thomas recognized Commissioner Murray.  

Commissioner Murray said, we’ve heard a lot of ideas all thrown together in a short period of time.  I know that Russ
[Abolt] has been taking notes and he’s made a list of things that we have requested.  I would suggest the County
Manager and his staff go ahead and compile everything that we need.  I would still support having a public meeting
and also a delegation going to Atlanta to meet, but if we do the public meeting, I would recommend that we have Pete
Nichols there to film this so we do have it on video and we can get the comments on video.  I apologize for not being
at the last public meeting they had, but I had another commitment and could not be there even though I planned on
being there.  But, Russ [Abolt], I think if we can just put all this together.  I mean, you’ve got the direction that this
Commission wants to go in now.  If it needs to be in a formal motion, we can do that, but I don’t think it’s necessary
to do that.  But I would move that we approve or adopt this resolution to be a part of all this.  Commissioner McMasters
said, second.  

Vice Chairman Thomas said, it’s been properly moved and seconded.  All in favor of the motion.  The motion carried
unanimously. [NOTE: Chairman Hair was not present.]

County Manager Abolt said, Dr. Thomas, just for the benefit —, just to make my job a tad easier.  Not among the
general citizens, but for all those in the audience, Mr. Colvin, I believe the City staff here, to get this rolling, I would
suggest at ten o’clock on Tuesday morning in my office those that have that type of hands-on information be there.
That will give me enough time to get Bob McAlister notified, as well as others, Dr. Melinda Rowe, but because time
is so urgent, I would use this media to invite those whoever may have interest, and I’m looking primarily at staff
personnel, to be in my office at ten o’clock Tuesday morning.

Vice Chairman Thomas said, okay.  All right.  Thank you.  

Commissioner Odell asked, and, Russ [Abolt], you’ll draft a letter, if Dr. Hair’s not back, over Dr. Thomas’ signature
to the surrounding counties?  County Manager Abolt said, whatever you need.  The surrounding —?  Commissioner
Odell said, yes.  It shouldn’t be just us.  It’s going to be other people who are impacted, and we need to have a —, we
need to take leadership on this and advise them of what we think the impact —, it’s not only going to be us, but
potentially to them.

Vice Chairman Thomas said, Commissioner McMasters and then Commissioner Rivers.

Commissioner McMasters said, Harris [Odell], there were quite a few representatives from Southeast Chatham County
at the Memorial thing —, presentation, and many were health care professionals.  I think there might have even been
some elected officials from County councils there, so if the inertia is begun, and I think if we work with Memorial, I know
they had a sign-in list, Russ [Abolt], of —.  Commissioner Odell said, of attendees.  Commissioner McMasters said,
— of attendees that was passed around the room as well as the speaking list, so that might give you some insight,
Russ [Abolt].  County Manager Abolt said, I’ll just asked Mr. Colvin or his representative to bring it with him at ten
o’clock on Tuesday morning.  Vice Chairman Thomas said, right.  Commissioner McMasters said, okay.  But, yes, it’s
a regional thing and if we can be the nucleus behind it, all the better.  

Vice Chairman Thomas said, thank you.  

Commissioner Rivers said, Dr. Lindstrom at Gateway should be added to that list.  Commissioner Murray said, I think
that’s part of what the Manager has now.  He’s to compile all of this and deal with these people at that meeting at ten
o’clock on Tuesday.  

Vice Chairman Thomas said, well, I think, as you said, the Manager has direction now and he is going to follow through
and make sure that the list is very inclusive of all those that needs to be a part of it.  Okay, thank you very much and
thanks to all of you for sharing in this most important discussion.  

ACTION OF THE BOARD:

1. Commissioner Murray moved that the Board adopt a resolution opposing the proposed closing of Georgia
Regional Hospital and seeking the support of the Chatham County legislative delegation to ensure the hospital
remain open and fully operational.    Commissioner McMasters seconded the motion and it carried unanimously.
[NOTE: Chairman Hair was not present.]
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2. The County Manager stated that he would hold a meeting in his office at ten o’clock on next Tuesday,
September 30th, and invited the Sheriff, elected officials from the City of Savannah and elected officials from
all municipalities in Chatham County and elected officials from surrounding Counties, and any other interested
health care professionals to be present to compile data in preparation of a delegation traveling to Atlanta to
make a presentation to the Governor and to DHR on the impact the closing of Georgia Regional Hospital would
have on Savannah/Chatham County and the surrounding communities and counties.

WHEREAS, the Georgia Department of Human Resources has identified the closing
of Georgia Regional Hospital in Savannah as a possible way to reduce expenditures
to help balance project budget shortfalls; and 

WHEREAS, Georgia Regional Hospital provides a valuable service to coastal
Georgia through its mental health programs and as a 180-bed psychiatric hospital;
and

WHEREAS, Chatham County helped the State of Georgia establish Georgia
Regional Hospital in Savannah by providing the land where the state developed
these facilities that serve not only Chatham County but all of Southeast Georgia; and

WHEREAS, by the closing of Georgia Regional, Chatham County and other counties
in Southeast Georgia will be required to transport to and from Central State Hospital
in Milledgeville, assume community-based programs for some 100-plus citizens,
require use of jail space for those who should be hospitalized rather than
incarcerated and lose the access to vital mental health services, which serve one of
Georgia’s major urban regions.

NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of
Chatham County, in recognition of Georgia Regional Hospital’s importance to the
community and Southeast Georgia, opposes the closing of the facilities and seeks
the support of its legislative delegation to ensure the hospital remains open and fully
operational.

ADOPTED IN OPEN MEETING THIS 26th DAY OF SEPTEMBER, 2003.

_____________________________
Dr. Billy B. Hair, Chairman

  
                                    ATTEST:

______________________________
Sybil Tillman, Clerk

============

ORDER OF BUSINESS

Commissioner Murray said, Madam Chairman.  Vice Chairman Thomas said, yes.  Commissioner Murray asked, could
I make a recommendation?  Vice Chairman Thomas said, yes.  Commissioner Murray said, we are still on
Commissioners’ Items and we have some people here that have other items —.  Vice Chairman Thomas said, okay.
Commissioner Murray said, — that need to be addressed and several of these items under Commissioners’ Items are
probably going to take as long if not longer than the discussion we just had.  Vice Chairman Thomas said, okay.
Commissioner Murray said, I would l recommend that we move to some of the other items first and then come back
to this if possible.  Vice Chairman Thomas said, okay.  So where do you want to start?  Do you want to start with the
Tabled?  Commissioner Odell said, Individual Items.  Commissioner Murray said, well, the Individual Items I don’t think
are going to —, I think it’s probably the Action Items where most of that will come up.  If we could go ahead and take
that next and at least some of these people —.  Vice Chairman Thomas asked, the Action Calendar?  Commissioner
Murray said, yes.  Vice Chairman Thomas said, okay.  

Commissioner Rivers asked, what if there’s anything specific that we need to move —?  Commissioner Murray said,
well, I know we’ve got some people out there for some beer and wine requests, new businesses, we’ve got several
other things that are on the Action Calendar that I think a lot of these people are sitting out for and I don’t know about
the Tax Assessor’s Office whether they are here on a particular item or not.  I assume they are.  County Attorney Hart
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said, there’s one tabled item I think they’re maybe here for.  Commissioner Murray asked, is that the tabled item that
we have?  Ms. Sheryl Snider said, yes, sir.

Vice Chairman Thomas asked, do you want to start with the tabled items and then move on into the Action Calendar?
Commissioner Murray said, yeah, let’s do that and then that way at least these people don’t have to sit —.  Vice
Chairman Thomas said, exactly.  Commissioner Murray said, — sit through the rest of it unless they have to.  

[NOTE: By a consensus of the Board the order of business was changed and the next item heard on the agenda was
Item IX-1.]

============

VII.   COMMISSIONERS’ ITEMS (CONTINUED)

2. MEETING WITH LEGISLATIVE DELEGATION (BOARD).

County Manager Abolt said, again just to summarize that, [inaudible] consensus and to get your comments.  Staff will
have Mr. McAlister here at your next meeting.  At that time he’ll be tasked with recounting all that we know of your past
priorities or correspondence accumulated since last year dealing with the legislative initiative and he will offer that to
you.  At that point, you will decide what your priorities are and then from that moment then the work with the respective
calendars and that of the legislative delegation to set a meeting with them some time in late Fall.  

Vice Chairman Thomas said, okay.  So that’s agreeable —, a consensus.  Okay.  

============

3. RESOURCES FOR TROOP RETURN CELEBRATION?  (COMMISSIONER MURRAY)

Vice Chairman Thomas recognized Commissioner Murray.  

Commissioner Murray said, I put this on the agenda because several months back we had a unanimous vote from this
Commission to be a part of the celebration once we had all the troops return and the Chamber and the City of
Savannah, a lot of people are involved in it.  A request has come to us to help fund this celebration.  I’ve got some
questions that I’d like ask before I make a motion in any of that.  I guess, Trip [Tollison], you’re probably heading that
up for the Chamber, is that right?  Mr. Tollison said, Al —, yes sir.  Commissioner Murray said, I don’t know who you
called, but they certainly didn’t respond to you, did they?  My question to you right now is we’ve been asked for different
amounts of money.  We’ve been asked for five, ten, fifteen thousand dollars.  I do know that the City of Savannah is
doing something, I know the Chamber is doing something.  I would like to know what they’re actually giving in cash
versus in-kind services of the different groups so we can make a decision on what we can do.  Mr. Tollison said, I’ll
tell you at this point this is what I —, I don’t know exactly the amount of what the City of Savannah is doing, but I know
—.  Vice Chairman Thomas said, five thousand.  Mr. Tollison said, in the increase of fifteen to twenty thousand dollars.
They’re doing all of the security, port-a-johns, everything that’s associated with having a big event like this, all of the
staff, all those resources are in-kind.  I’m not aware —, I know that a cash contribution has been discussed at the City,
but so far we have not reached an amount, but due to what we’re doing in-kind we feel that certainly suffices the City
of Savannah’s contribution.  Commissioner Murray asked, what about the Chamber, what is the Chamber doing?  Mr.
Tollison said, the Chamber, we’re putting five thousand cash in and at least five thousand worth of staff resources.
We’re doing —, we’re doing all of the design from the poster to holding and working on their budget and other
expenses.  Commissioner Murray said, I think Commissioner Thomas wants to say something.

Vice Chairman Thomas said, yeah.  I just want to —, and the Chairman, Dr. Hair, informed me that in his, I think,
dealings with the City and some other persons that he would be in agreeable with —, in agreement with the $5,000
from each entity and that’s what he is asking the County to do.  

Commissioner Murray said, I know that we could do some in-kind services also.  One that I had mentioned to you when
I spoke to you earlier was the portable bandstands we have, and I understand that you said they probably are not large
enough, that they’re going to manufacture or build stages on River Street.  Is that correct?  Mr. Tollison said, yes sir.
Commissioner Murray asked, and these portable shells we have are not large enough to —?  Mr. Tollison said, the
USO National —, the World USO has a program where they will spend $75,000 of US funds —, USO funds to come
in here and construct a stage that is what they use all over the world.  They will come in here, construct that, take it
down, and they’re —, on the entertainment side the USO National is dictating all of those.  Commissioner Murray said,
and the other services that we could possibly offer would be transportation with the CAT buses.  Mr. Tollison said, yes
sir.  The big concern right now is we know for a fact the 3rd Infantry Division, this is going to be a duty assignment for
them.  We’re expecting that there —, we don’t know exactly how many troops that will be because a lot are on block
leave and some have requested vacation days, but we’re expecting ten to fifteen thousand troops and their families
to come, to actually be on River Street starting at three o’clock and leaving at ten o’clock, and in our last meeting it was
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suggested that we’re going to do the paddle boats, the ferries going back and forth to do the overflow parking on
Hutchinson Island.  Another suggestion which we thought would be a good one is to have troops park at Hunter and
if there’s a way to shuttle troops back and forth from Hunter to River Street that would alleviate a lot of the parking
problems and, yes, that would be —, CAT, any in-kind services on busing troops back and forth would certainly be a
big problem solver and would be a wonderful thing for CAT to do.  Commissioner Murray asked, Russ [Abolt], if we
agree with the bus —, to let them use some buses for transportation, since we are not at a CAT Board meeting, I know
we’ve got a majority of the CAT Board is here, how do we handle that?  County Manager Abolt said, what you have
to do, sir, based on past precedent, as the County Commission you would agree to reimburse CAT for the use of the
buses.  Commissioner Murray said, okay, and then CAT Board could offset that if necessary too.  County Manager
Abolt said, as I recall, and again your memory may be better than mine, on something similar to this where you had
asked the CAT Board to do certain things, there was something legally that didn’t allow that to happen, so the way we
solved it is the County Commission, which obviously we do have some opportunities in our contingency fund, you pay
CAT for the buses.  Commissioner Murray said, okay.  Al [Bungard]?  Mr. Tollison said, we were told by CAT they
operate at $75 an hour.  Commissioner Murray asked, do you know how many buses you’ll need?  Mr. Tollison said,
no sir, not at this time.  Commissioner Murray said, okay.

Commissioner Murray said, Al [Bungard], you’ve been working with —, you’ve been the spokesperson, I guess, for the
County on this.  County Engineer Bungard said, yes sir.  Commissioner Murray asked, where do we stand with
everything that you’ve got that the County may be furnishing right now?  County Engineer Bungard said, obviously I’ve
made no commitments, but the in-kind services requested so far, I believe, are through the Marine Patrol, the
[inaudible] reporting to the Coast Guard and the police, security for parking and helping with transportation manage-
ment across the river.  The other request was for the CAT ferry.  I believe that request was for about $600 to —, and
I mentioned that to Scott [Lansing] and haven’t heard, and now the buses and we don’t have a dollar amount yet.
That’s been —, I think that’s all the requests so far.  Commissioner Murray said, okay.  I’m prepared to make a motion,
but I think before I make that motion I’ll wait and see if there’s any other discussion from the other Commissioners.

Commissioner Rivers said, I would like to see from a legal standpoint whether CAT can be a participant in it and
[inaudible].  Commissioner Murray said, Russ [Abolt] has a —.  County Manager Abolt said, given the fact that we have
less than two weeks before the event, I think you’re prudent to assume that they cannot based on the past precedent
and that you, Chatham County would have to pay dollars for services rendered from CAT as you’ve done in the past.
Vice Chairman Thomas said, okay.

Commissioner Murray said, I would like to make a motion that Chatham County allocate $10,000, out of that $10,000
we would take care of these expenditures that we were talking about, which probably won’t make $5,000 more dollars,
so anything in between that would cash going back towards the food or whatever else it was that y’all needed to use
that funding for.  Mr. Tollison said, we would be very grateful —, on behalf of the USO that would be a wonderful
contribution.  Commissioner Murray said, so if we do that, then that gives you the in-kind services that are supposedly
in-kind, but we’re actually going to have to pay for those.  Mr. Tollison said, yes sir.  Commissioner Murray said, so that
would be deducted from it and then you would have the cash in the difference, which is probably going to be seven
or eight thousand dollars.  County Engineer Bungard sounds like that will work.  Mr. Tollison said, that would be
outstanding.

Vice Chairman Thomas said, there’s a motion on the floor.  Commissioner Murray asked, can I have a second?
Commissioner McMasters said, second.  County Manager Abolt said, and that would come out of M&O Contingency.
Vice Chairman Thomas said, we don’t have a second yet.  Commissioner Murray said, well, based on the fact we’re
having to pay for some of these other things, then it would be M&O.  Commissioner McMasters said, okay.  Vice
Chairman Thomas said, there’s a motion.  Commissioner McMasters said, and I seconded it.  Vice Chairman Thomas
said, okay.  All in favor of the motion to —, all in favor —.  

Commissioner Odell said, an unreadiness just for clarification.  Where would the money come from?  Out of what
pocket?  County Manager Abolt said, M&O Contingency, sir.  Commissioner Odell said, M&O Contingency.  And can
someone from Finance tell us what that amount is?  County Manager Abolt said, yes sir, it’s in your agenda.   You’ve
got 300 and —, it’s in your packet, sir.  Commissioner Odell said, I believe you, Russ [Abolt], but can you tell me?
County Manager Abolt said, yes, $333,040.  Commissioner Odell said, minus ten.

Vice Chairman Thomas said, minus ten.  All in favor of the $10,000; opposes.  Hearing none —.  The motion carried
unanimously. [NOTE: Chairman Hair was not present.]   Vice Chairman Thomas said, the motion carries.

Commissioner Murray said, so y’all will still work with Al Bungard to —.  Mr. Tollison said, yes sir.  Commissioner
Murray said, okay.  Mr. Tollison said, and it is —, we also have a lot of business participation as well.  The main cost
is to feed 15,000 troops.  Just to let you know where that actual cash will be going to.  Commissioner Murray said,
okay.  Mr. Tollison said, but thank you very much.

ACTION OF THE BOARD:

Commissioner Murray moved that the County contribute $10,000 from M&O Contingency, consisting of cash and in-
kind services, to assist in the celebration for the return of the troops of the 3rd Infantry Division.  Commissioner
McMasters seconded the motion and it carried unanimously. [NOTE: Chairman Hair was not present.]

============
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4. POLICE MERGER (COMMISSIONER MURRAY).

Vice Chairman Thomas asked, Commissioner Murray, is this here for discussion purposes or are we taking a vote on
this today?  Commissioner Murray said, well, it’s not up to me as to whether we take the vote or not.  I think t’s up to
the entire Commission, but it was originally put on because I thought we were going to have it on as an agenda item
to begin with and then when I found out it was not going to be on as an agenda item and I knew we’d received the 15th

draft from the City and staff was meeting, then I felt like we needed to at least have discussion.  Now in that discussion
if the majority of this Commission feels like we need to take a vote, then certainly we’ll take a vote and move forward
either way whichever the vote comes out, but right now it’s for discussion and we’ll see where we go from there.  

Vice Chairman Thomas said, okay.  Do we need to go into Executive Session?  Commissioner Murray said, no, not
for this?  Vice Chairman Thomas said, okay.  Commissioner Odell said, I want to speak.  Vice Chairman Thomas said,
all right, Commissioner —.  Excuse me, I’m sorry.

Commissioner Murray said, yeah, I’ve just got a few comments right now.  You know, I’ve read through the draft and
I’ve looked at the staff report that Russ [Abolt] sent out to us.  The issues that I had originally in this merger proposal
have been addressed.  I think some of the financial sides of it that were sent out in report from staff last night, some
of those —, I would question some of those numbers, but I don’t really think that’s something I’ve got to get into today
because I think those are things that we can address in house.  It certainly should not have anything to do with the City
and the County together.  As we’ve said in the past, whether we merge these two departments and whether we stay
just as we are, Chatham County is going to have to put more money into our law enforcement, especially if we keep
separate departments as we have right now.  In the FY ‘04 budget we approved five additional officers to be hired for
the County.  I don’t know whether they’ve been hired yet or not and, if they haven’t, I don’t know when they will be
hired, but that was something that the majority of this Commission felt very strong that we had to continue to increase
and put money into our law enforcement.  So regardless of whether this merger takes place or not, we were going to
have to spend money, so let’s don’t fool ourselves by saying that if we merge it’s going to cost us extra dollars.  It’s
going to cost us extra dollars if we don’t merge because we are responsible for the safety and welfare of the people
we represent in Chatham County.  We can’t do it by cutting the budgets out of law enforcement when, in fact, we need
more patrols on the street, we need a lot more equipment and some other things going on.  But I’m curious to see what
some of the other Commissioners have to say about the proposal, about staff’s recommendation.  I will tell you this.
Whether we vote today or whether we vote next meeting or the meeting after that, as it stands right now I will support
the merger and I will vote yes for the merger.

Vice Chairman Thomas said, Commissioner Odell and then Commissioner Gellatly.

Commissioner Odell said, Chief Flynn, any way you could come to the podium?  I’ve just got a couple of questions.
First of all, I’m going to support the merger and the reason I’m going to support the merger is that I think that on the
whole the future supports consolidation.  I do have some concerns though, and I want to put those concerns on the
record so that they are made a part of the permanent record.  One is the program, the merger of Savannah-Chatham
County Police Departments should not and cannot be solely based upon a cost reduction.  Would you agree with that
statement?  Chief Dan Flynn said, yes sir.  Commissioner Odell said, that there will be an increase in costs of some-
where between 750 and potentially a million five.  Would you agree with those rough numbers on the County side?
And if you can’t, then —.  Chief Flynn said, Chief Sprague has the more —.  Commissioner Odell said, — Tom
[Sprague], would you —, is that fair?  Chief Sprague said, yes.  Comparing the budget that we’re in now and the
projected budget for the merged police department, which did include the five officers and some new vehicles that we
were notified by Fleet Maintenance and [inaudible] required more than the 10 we had in the original proposal.
Commissioner Odell said, and I guess my other concern is that the City of Savannah has on an officer to population
almost three to one officers over that of Chatham County.  Is that a fair statement?  Chief Flynn said, not over.  It’s a
total of roughly, as I recall, about 2.7.  Commissioner Odell said, 2.7.  So we have one, the City of Savannah has 2.7.
Right?   Chief Flynn said, right.  Commissioner Odell asked, would you agree that the departments will be one or the
department will be one department if they are merged rather than remaining a disparity between unincorporated and
incorporated?  Chief Flynn said, well, not necessarily because there are different characters in the areas.  There’s a
reason.  It’s not —, a reason for that disparity.  It’s not necessarily that one —, that the County is behind the City that
way.  The character, the more suburban, less densely populated probably on socio-economic levels are all things that
factor into that —, into that level.  So it’s not really a one to one comparison.  Commissioner Odell said, well, you have
to look at what you’re policing.  Chief Flynn said, yes.  Commissioner Odell said, if you’re policing an area that might
have —, is primarily residential and historically and has had a relatively low crime rate, then the number of officers to
police that area would be less than —.  Chief Flynn said, yes.  Commissioner Odell said, — in a normal condensed
urban environment where you have an influx of tourists and other things?  Chief Flynn said, that’s correct.
Commissioner Odell said, and I understand the difference.  Do you think that at some point that we will have real
career ladders for detectives?  Chief Flynn said, personally, I support that idea.  Commissioner Odell said, and the
reason I say that is, having practiced law for 22 years, I see a great detective and this guy maybe can investigate a
case, but because of his skills they’re promoted.  Chief Flynn said, that’s right.  Commissioner Odell said, and he’s
trying to get five or six other people to do it.  What I’d like to see long term is career detectives so that you can stay
investigating cases and earn more money.  Chief Flynn said, policing generally —, what you say is exactly right.  If an
individual wants to advance their career in policing, the only way in our current system that they have to go is up.  You
know, they have to become a supervisor, but the truth is that some people who are very good at what they do and
they’re good career people, but they’re not cut out to be supervisors, and there is no shame in that.  Commissioner
Odell said, but do require education.  Chief Flynn said, and you should be able to advance your career just based on
your skills.  Commissioner Odell said, right, different qualification.  Management is getting other people motivated,
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whereas the other is not.  Will at some point there be a standard protocol for a criminal act?  Like for burglary, will you
have a standard protocol?  If I’m the investigating officer, then there is a least a standard of what is to be done, which
is —, which is file computerized so that we can evaluate it.  Do we have that now in the County?  Chief Flynn said, yes
sir.  As part of accreditation we’re —, both agencies are accredited and that lays out protocol.  You have actually
standard operation procedures that say that you interview the victim, interview all witnesses, collect physical evidence,
and, you know, so on step by step.  Commissioner Odell said, the only reason why I make that point is that my son
was shot and killed and one of the perpetrators touched the car and they didn’t take fingerprints.  As an attorney that
personally offended me because I don’t think if he was killed downtown that that cavalier attitude would have been
taken, and I don’t want to respond.  That is a rhetorical question.  I’ve practiced criminal law for 22 years.  No doing
all of the steps concerns me.  You know, there is going to be a mistaken belief that consolidation is going to solve
problems.  Improving the quality is going to solve criminal problems.  Along that line, my question is do you think our
salary levels as far as police officers are competitive?  Chief Flynn said, yes, they are when we compare with other
areas of the State.  Commissioner Odell said, right, and here’s my concern. My concern is that we tend to pay teachers
and police officers not overly good unless you become Chief like this guy, but at the entry level —, we were recently
in Seattle and the average —, not the average —, starting police salary is like $45,000 a year.  You have to have at
least a bachelor’s degree to become an officer.  My only concern is by elevating the standards do you think that we
improve the efficiency?  And let me rephrase this.  That’s not artfully clear.  People enter the law enforcement because
(a) they were chosen by God to do that, (b) they just like the power, (c) it’s better than working in some other job.
Okay.  Do you think if we increase the price of poker by paying a greater wage, that we’re going to have better picks
potentially?  It’s going to improve selection?  Not criticizing what we have.  Chief Flynn said, personally I think it’s the
total quality of the way we run the police agency.  People who are in a potential applicant pool out there, they’re
attracted.  They take a look at, you know, what is the quality of this law enforcement agency in many different respects.
They’re very discriminating that way and if we have vacancy —, if we have recruiting problems, we have trouble
recruiting people, then we pretty much have to take people who meet a certain basic standards, but if we have an
agency that many young people, the potential applicants, aspire —, they want to be part of this policy agency —, it’s
progressive, it’s modern, it’s moving forward, there are good opportunities within it —, then more people apply, then
we can be more selective and we can raise the hiring standards.  

Commissioner Odell said, Chief, I’m in favor of increasing the compensation for police officers to increase the pool of
candidates.  I agree with your statement that what the organization is doing attracts individuals, but my concern is
approximately three weeks ago I tried a criminal case.  The officer, who is a patrol officer, who is really a credit to the
department, I was talking to him after the trial and he told me that he was having to rush off and go play guard duty
at one of the places.  My concern is that we all sell our time in exchange for money.  You would not agree that if we
increase the compensation level for entry officers that that wouldn’t create a greater pool of potential candidates?
Chief Flynn said, I would agree with that statement, yes.  Commissioner Odell said, don’t worry, Chief.  I’m not going
to have you bootstrap the City of Savannah in making that kind of commitment, but I do guarantee you this, I would
work to —, with you and anyone else to ensure that we increase the pool.  It concerns me when people have to work
off duty just to meet their family budget.  Chief Flynn said, sure.  Commissioner Odell said, and yours is a dangerous
job.  Your case evaluations which you set at the standard protocol, is that summarized annually?  Chief Flynn said,
it’s reviewed in accordance —, many agencies did it before just for good management, but now with accreditation as
it is and we —, that’s why we periodically —, we have to review it continuously and then we submit to re-accreditation
every four years, so it’s —.  Commissioner Odell said, my question doesn’t go to accreditation.  My question goes to
whether or not, if you have a standard as far as burglary and on every burglary that happens in Chatham County,
Georgia, somewhere that goes into the system and that individual burglary case will be evaluated at some point to
determine whether or not the standard was met.  Chief Flynn said, quality control.  Commissioner Odell asked, is there
a [inaudible] document now that’s being generated by the City of Savannah?  Chief Flynn said, that —, with a
systematical review of cases to see if all standards were met?  Commissioner Odell said, right.  Chief Flynn asked,
is that what you —?  Commissioner Odell said, right.  At some point annually that you can press the computer and out
pops we had this number of burglaries, we had 10 points that must be checked and in evaluating the 600 burglaries,
we have —, we concluded that we have 90%.  Is there such a system in place?  Chief Flynn said, yes.  It’s not quite
as simple as you said, but yes there is. As part of our internal affairs process there is also a staff inspection process
in which we periodically conduct inspections, and that’s what you do with an inspection at a police department.  You
hold up a procedure and then you look at what’s actually going on point by point and see if you —, if the procedure
is being complied with.  Yes, there is.  Commissioner Odell said, see, what I want, and I’ll use health care, and in that
you are going to be the Chief of the merged department, in health care there is a standard and for each case there’s
an evaluation of just that standard.  If you want to know what you’ve done for a time period as to these kinds of cases,
the information is easily accessible.  Chief Flynn said, yes.  Commissioner Odell said, it’s not a random or a, based
upon —, the information is in the system.  Chief Flynn said, right.  If you recall in some of the correspondence that
we’ve had here, we’ve talked about part of the proposal for the merged police department in having —, really not
having a by name internal affairs but a professional standards unit, and what professional standards, you know, in
police departments these days it’s two-pronged.  Part of it is internal affairs, internal investigations, but the other part
is exactly what you’re talking about.  In other words, objectively have an entity of the department that reports directly
to the Chief so it’s not like in federal agencies —, I could name a few —, where people who work across the desk from
each other, one day one may be inspecting the other.  In city police departments, county police departments, the state
of the art is you have a professional standards unit that reports directly to the Chief.  It’s not in any —, the chain of
command of the investigative chain of command that periodically has a check list and they pull cases and they say,
you know, here’s the standard operating procedure for conducting a burglary investigation in the randomly selected
cases that they do A, B, C and D, like that, and so that is —, that is our —, would be our goal in the —, in the merged
police department.  Commissioner Odell said, all right.  So would we, as the Commissioners, receive some type of
report that reflects —, to me that speaks to quality and I can look at the numbers and I can make some assessment.
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If you use a random sample and it’s a fair sample, then I have no objection to that.  I think that would be good.  As the
consolidated Chief of the metro is it your position that we’ll get such a report on a periodic basis?  Chief Flynn said yes.
Actually, it’s really for a concurrent reason.  The reason, in a metropolitan police department, a larger police
department, it’s important to make sure that every entity of the depart—, that it operates as one department so that
you don’t have a precinct in a remote area that’s operating one way with one standard and a precinct in another area
operating by another standard.  So if you have a neutral entity that will go and look at each one and make sure that
we don’t have lower standards in one precinct than another, performance standards, so, you know, that’s really the
—, the core reason and then the other is just to make sure that we’re in compliance.  Commissioner Odell said, and
information that to those who provide, who approve the budget, it would be helpful for that very reason.  Chief Flynn
said, sure.  Commissioner Odell said, okay.  Chief [Flynn], I think I’ve just about finished.  My questions to you, you
and I have had a lot of personal conversations, we’ve talked —.  Chief Flynn said, yes sir.  Commissioner Odell said,
our Chief [Sprague] just retired, not only Chief for Chatham County, but a personal friend, and I have spoken to him.
Everyone thought, “Our Chief is supporting this proposal because he’s looking for a job.”  The man has worked for the
—, since he was 16 and he’s retired from three places and he retired from us.  I was asking him, “Why are you doing
this?”  What’s —, I was trying to determine was there anything in it for him.  It’s not.  He’s doing it because based upon
his knowledge of the profession, history and the future is on the side of metropolitan policing.  As the economy of scale,
there’s some efficiency, but, see, this is kind of like when my last wife and I got married.  Her daddy was really happy
and we went out and had a big expensive wedding, and he got the bill, he wasn’t so happy then.  He changed his mind.
Here’s my only concern.  I think that there’s enough support to merge the departments.  I think we can work out the
details.  I’m comfortable with you because you’re competent.  You’re a man of integrity.  You realize that politicians
ask dumb questions and you don’t speak or belittle the dumb questions.  You try to address them.  I think that we have
the votes to do this, okay, but my concern is that there’s going to be a price tag, a necessary price tag, that’s going
due next year, and I want that same level of enthusiasm to be there when we get the price tag.  And that has nothing
to do with you.  I think this community is very fortunate to have you and Tom Sprague, to have Russ Abolt, to have
Michael Brown.  I mean, y’all are the experts.  You’ve spent a lot of time on this.  I thank you for the efforts and you’ve
answered all of my questions and when we go to the merger, I expect to have the same kind of relationship with you
that Tom [Sprague] and I have had, and that kind of relationship is I could call up and say, “Hey, Tom [Sprague], what
are you doing this afternoon?  Let’s —, got a few moments for us to talk?”  And he’d yes or no, and if he said yes, we’d
go talk.  “Well, what are you doing for lunch?  Let me pick you up.  Dutch treat.  Let’s go talk.”  And we did that, and
I’d like to have that same kind of relationship with you.  Chief Flynn said, you can count on that.  Commissioner Odell
said, you’re a lot younger than Tom [Sprague].  Thank you.

Vice Chairman Thomas said, thank you, Commissioner Odell.  Commissioner Gellatly and then Commissioner Rayno
and I have some words as well once everyone else has stated what they wanted to do.

Commissioner Gellatly said, thank you, Madam Chairman.  You know, this is a very important issue for our community.
Certainly, very complex and it’s not something that you can just say yes or no to.  It’s something that you have to really,
really think about, and we all have opinions.  You know, some of us have an opinion to the far right and the far left,
some are in the middle or what have you, and I want to have the opportunity to express my opinion, but I’d like to just
briefly point out what the foundation is of my opinion.  Okay?  I recently retired from 40 years of law enforcement.  I
served on six law enforcement agencies in four different states.  I spent —, I was the Chief of Police of four of these
six communities and I served consecutively 30 years as a Chief of Police.  When I retired I was the longest serving
Chief of Police in the United States.  I have a Masters in Public Administration and during that study period I wrote
several papers on the pros and cons of consolidation.  I am completing my third year as an elected official.  I think I’ve
got a pretty good handle on whether consolidation is a good thing or a bad thing.  First of all, there are numerous
metropolitan police departments, and essentially this is what this is going to be.  Much like a metro police department,
and some of them go back to the early 60's when they started, and there are dozens and dozens of them throughout
the United States and every one of them that have at least three or four years of experience in that are successful
operations and in that there is none of these metro areas that let’s go back to the old way of having one, two or more
police departments.  No one wants to go back.  The first couple of years could be painful as you get used to it, but
essentially I think it’s a good thing.  Our plan is not a knee-jerk reaction.  We’ve studied this plan for well over a year.
We’ve had —, and it didn’t come together over night.  There was a lot of controversy as to what needed to be ironed
out and we worked at it very, very hard and went through something like 17 drafts, and some of these drafts were drafts
Part A, Part B, and we could talk about the stacks and stacks of material.  Every aspect of it was considered very, very
carefully, and that needs to be taken into consideration.  One of the big concerns of everybody was that no one that
is currently working in either department lose their job, lose benefits or any other types of opportunities, and that’s been
very carefully addressed by each and every member of this Commission, each and every member of the City Council,
by the City Managers [sic], and by both Police Chiefs and their staff, and I think that we’ve accomplished that, that it
will be fair.  There should be no false expectations, and I think that everyone’s going into this with their eyes wide open,
that it’s not going to be cheaper.  Initially it could be a little bit more expensive, and it has to be something that we’re
willing to fund.  It’s also something that you can’t go into 18 months down the road and say, “Gee, this isn’t working.”
We can’t go back.  I don’t know of a single venture like this in the United States where they returned to the old way,
and for good reason.  It won’t —, it won’t eliminate crime.  It won’t do that; however, I think that what it will do, it will
reduce duplication of services.  It will reduce in three major areas.  It will reduce the administrative actions of both
departments.  Obviously, you only need one Chief.  I mean, if it’s a —, if you have a department of two people or
28,000 people, you only need one Chief.  So you’re going to save money their.  You’re going to have a lot of other
administrative costs, administrative people, computers and equipment that is required to maintain two administrative
groups as we have right now.  That’s going to be gone.  We’re at a point, too, as far as technology is concerned.  In
this County we have two major 911 Centers, and that —, and they are expensive and they’re getting more and more
expensive all the time and more and more complicated, and I think that to our credit we have great degrees of
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cooperation between the two departments, but it’s still not as effective as having one 911 communication system for
—, not only for police, but for fire and for other emergency services, including ambulances.  It should all be under one
roof, and with this plan this is going to take care of that.  Investigative services, which Commissioner Odell had
concerns about, we are fortunate in that we have —, both departments are nationally accredited, both departments
are State-certified, both departments have some of the finest detectives that I’ve ever had the pleasure of working with
in my entire career, but the problems that they have is that you can have detectives in two different departments
working on actually the same crime and not —, neither one of them having a clue, and each one of them have a piece
of the puzzle that could solve that complicated crime.  And that occurs right now, and that’s not a good thing.  With a
merger of the departments, the entire department’s going to be reading off the same sheet of music, and that’s very,
very, very significant.  The unity, uniformity.  And again, as I said, we have two excellent departments, but, you know,
their computers can’t talk to each other because we’ve got different types of computers.  We’ve got different types of
software.  The computers are excellent, the software is excellent, they just don’t happen to speak the same language,
you know, and a combined police agency will take care of that.  Both departments, accredited and certified, have
excellent policies and procedures and ways they do business, but they do business and their procedures are different.
Excellent, but different, and that doesn’t build a strong field of cooperation.  Again, if we have one strong metro depart-
ment, it’s going to be able to serve the entire County a lot more effectively and a lot more efficiently, I feel.  It will
eliminate turf wars.  You know, and we —, I say, we’ve got great cooperation, we do, but we’re two, see.   You’ve got
two teams and they’re excellent teams and sometimes there’s turf wars.  Sometimes they don’t necessarily share all
the information that they should do at some levels.  I’m not suggesting that at the Chief’s level, but sometimes
information just isn’t passed out and, you know, that’s a normal thing.  With one unified strong department this will be
eliminated in my opinion.  I think in the long run a lot of time there was talks of career opportunities, you know.  For
a while, why emotions —, could they get rid of the duplication of rank, it’s going to be problematic and certainly a
challenge for the Chief and the two Managers, but long term it’s going to be a huge success as far as opportunities
are concerned in a large metropolitan police department, and it will.  I guarantee you that a well organized metro
department will attract the best qualified young men and women to the ranks of that department.  There will be no
problems in recruiting on a big department like that, and that’s going to be good for everybody in the department right
now.  So what we have to think about is long term and not the short term benefits.  The other thing that I think is very
critical and very important, with a metro department —, you know, right now if we have a plane crash or we have a big
disturbance somewhere or what have you, why, we’ll move a lot of manpower into that area rather quickly, but the
problem is if there is no unity of command, they’ll do a really good job, but there’s going to be a lot of confusion and
you probably need twice as many people because they can’t communicate effectively and what have you.  Under a
unity of command, if there’s a —, if there’s a significant emergency or incident anywhere in this County, one Chief can
direct huge amounts of manpower and equipment and expertise to that area immediately, and it’s going to be a lot
more effective and a lot more efficient, and there’s just no doubt in my mind at this point in time that we have a well
thought out plan and it’s something that we need to move on and stop talking about.  I have every confidence, I have
every confidence in Chief Sprague and the new Chief, Bob Oliver, and I’ve come to know and respect Chief Flynn, who
ultimately this will fall on your shoulders, and I guarantee you that —, that this —, there’ll be times when this isn’t a
pleasant experience because sometimes people don’t always agree.  I think your Christmas card list is going to fall
off considerably during the first couple or three years, but I think that you’re tough enough and you’re strong enough
and you’re smart enough to make the transaction —, transition run as smoothly as possible, and I think —, I have every
confidence that you’ll have the backing and support of the two Managers and both elective bodies, and I just really,
truly think that it’s a good thing, and I would ask and I would encourage my Commissioners —, fellow Commissioners
today let’s get off the dime and I make a motion that right now and today that we make —, that we vote to merge these
two departments.  Thank you.  Commissioner Murray said, second.  

Vice Chairman Thomas asked, discussion further?  Further discussion?  Commissioner Murray said, yeah, I’ve got
a couple of questions to Chief Flynn unless you had somebody else —.  Vice Chairman Thomas recognized
Commissioner Rayno.

Commissioner Rayno said, I’ll be brief.  I just wanted to thank first Commissioner Gellatly for —, he’s normally a man
of few words and brevity, but you could tell when he’s impassioned by an issue and I look towards him for advice in
trying to figure out what to do concerning the merging of these two departments, and his knowledge and his experience
is a tremendous resource for this Commission to make a decision, and your comments today are just —, I stand in awe
of what you said about these two men and the plan that they’ve put together.  And I’d like to thank both Chief Sprague
and Chief Flynn for their hard work and also the fact that the last time you came here you took a horrible beating from
us and probably from the City Council for a while as well because you’re dealing with politicians who Harris Odell
correctly points out ask stupid questions sometimes, and I’m not immune to that myself, and I appreciate the fact that
you didn’t chastise us for doing that, but you went back to the drawing board.  You came back with a more detailed
plan, a plan that wasn’t really a blank check, but you had a realistic picture, and you’re honest and straight forward
about the fact of what it potentially could cost in the future.  For that we’re very grateful.  Also, I think in hindsight, if
we had to do it all over again, I think there would have been more joint meetings between the City Council and the
County Commission.  In fact, there was a lot of turf guarding there in the process.  It was wrong.  It wasn’t right, and
we really didn’t start to make a little headway until some of the Commissioners started meeting with Council members
and Council members started coming and talking with Commissioners, and I hope that should this pass today, that
what you’ll do when you go to address a body is have joint meetings so that we can all come to decisions together and
you won’t have to make the same presentations twice and we can think together, not as two separate bodies but as
one body with the idea in mind that you or Chief Sprague had said to me when I had my individual meeting with both
of you, the goal of the two departments is not —, forget about merging the two cultures or two police departments, but
your focus is we want to get the bad guys and put them in jail.  And if we all have that same idea and come together
with that spirit of cooperation, the rest will be easy.  And I look forward to working with you.  We’re going to miss Chief
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Sprague, working with Mr. Oliver, my neighbor and constituent.  You’re a good man.  We’re sure to go through.  That’s
what we need [inaudible].  Thank you.  

Vice Chairman Thomas said, thank you.  Vice Chairman Thomas recognized Commissioner Murray. 

Commissioner Murray said, Chief Sprague may want to comment, I don’t know.  In this new proposal, this 15th draft
we have and through all these we’ve talked about precincts being set up in the unincorporated area.  That is real close
to me and that is one of the things and one of the reasons that I want to make sure it does take place.  What I’m asking
for is a guarantee that if these mergers go through, is a precinct that’s being discussed to go somewhere in the
Whitemarsh Island area?  Chief Sprague said, yes sir.  Commissioner Murray said, it’s very important that that
happens.  Chief Sprague said, yes sir.  Commissioner Murray said, and what I want to find out is if we agree today or
next week —, we’re going to take a vote today, but if we agree today I assume that City Council will act on this within
the next several weeks, and once they have agreed and all the agreements are signed, what kind of time frame are
we looking at to start setting these precincts up in these different areas of the unincorporated area which we don’t have
them in now?  Chief Flynn said, well, if I can make that —, well, let me —, let me comment on that first.  One of the
things, you know, I started thinking again about if this is approved, you know, how will —, what sort of an imple-
mentation plan will we have and we now need to consider that we didn’t need to consider even as late as our last
meeting about this was the G-8 Conference is coming requires an enormous amount of planning by key staff members
who would otherwise be working on parts of this.  So, you have to alter the implementation plan a little bit and do things
—, start doing the things first that key staff who will do operational things won’t be needed for.  Building, constructing
a precinct station and all of the logistics that go along with that are —, is possible while others are working on the G-8
planning.  So, that would be very —, very high on the list of priorities.  I would also say to you that I think it would be
important for this community that if we go ahead and do this, that we start doing visible things that the community can
see early out so that they see, you know, that this is not just an idea on a piece of paper, but there are tangible results,
we start seeing the formation of a metropolitan police department and certainly constructing those precinct stations
would be one of those items.  

Chief Sprague said, but would —.  Commissioner Murray said, go ahead.  Chief Sprague said, if I may, Commissioner
Murray.  That’s where the key to it is the —, a beginning date and then a full implementation date.  We’re here in
September, almost October now.  If the Commission votes to go forward —, and I agree with everyone’s focus so far
—, and makes a commitment to fund it with a continuing revenue source,  things can begin.  We could, for instance,
once that decision is made with the City Council and the Commission both agree, that frees up the money to build
those precincts.  They’ve all already been costed out and that —, those kinds of things can begin while the thing, the
planning for G-8 and that’s going to take a lot of our officer part also in support of Savannah PD, but things concerning
the merger itself, facilities can go out of the bids and actual beginning construction and have them ready as soon as
possible, and I believe it’s January 2005, because G-8 ends in June.  That would give the —, both departments the
time to mesh in to January 1st to get I would say almost all of the implementation done if the facility’s there.  But with
that commitment to fund it at the levels that it requires, if we build an activation day, actual implementation, which
would be in sequences, certain things could be done.  CNT could be moved out of its current quarters and go into
space that we sectioned off for them in the headquarters building now.  That’s a savings on the lease, and we tried
to incorporate all that into our thinking.  But it’s —, the thing that will make or break it from the County’s standpoint, and
I respect Dr. Thomas and each and every one of you gentlemen, is the political will and commitment to fund it so it
doesn’t fail in year two.  That requires equal pay for equal officers of equal time in both departments, and it varies.
In cities some officers ranks are higher for County, higher —,  one lower.  Everything is designed to bring the officers
and civilian employees up to equal status in pay and salary.  With regard to the dollars to do it, I personally feel, and
just a Kentucky analysis of it, with the current budget being prepared to the merged budget that would cover all the
new vehicles that were put in there this week when we got word from Fleet Maintenance, and the cost of the five
officers, that brought it up, but I feel from my Kentucky guesstimate analysis that for an SSD resident it will be less than
$10 a year on a $100,000 house and, in addition, for an M&O taxpayer it will be less than Combo No. 2 at McDonald’s,
less than five bucks.  The figures you have in there do not show the reduction of current revenue sources on 911.
There’s some subtractions there, but due to having planned —, the agenda item you have is planned out through
January 2005.  So County police staff had to —, for County funding purpose we had to project out the police pay plan
raises would occur between now and then and also estimated raises for civilians and the parity itself of equalizing
salaries for equal service and equal time.  I think it’s a go-go situation.  I think this would show the Commission by
committing to appropriate financing that you’re there for your constituents and they have not only the police department
behind them, but their County government.

Commissioner Murray said, I appreciate that and I appreciate your answers and the reason I asked that question, when
y’all’s proposal was first put together and presented to us over at the Civic Center, I guess two years ago now, it
sounded good and I was in favor of that.  Some other things took place and came out of it, which caused me not to
be so in favor of it.  We have worked through those.  Each one of the issues that I brought up have been addressed
and fixed, and I feel comfortable with that, and now that I have y’all’s commitment that these precincts will be built, as
we said they would, I’m comfortable with that also because that was one of the big selling points for me because I’ve
got people I represent right now that are not going to be happy with this, but the large majority of them I feel like will
be happy and they understand what’s going on in the process that we’re going through and what’s taken place to get
us to where we are today.  And, yes, we have some difficult times ahead once this starts and once all the paperwork
is signed and it’s going to be up to the City Council and County Commission to make sure that those things move
forward, but I feel comfortable with it and that’s why I’m going to support it, and if I take abuse from people because
of it, then that’s just what’s going to have to happen.  We’re here to make choices and I think we’re making the right
choice for this.



FRIDAY SEPTEMBER 26 2003

26

Vice Chairman Thomas recognized Commissioner Kicklighter.  

Commissioner Kicklighter said, thank you, Dr. Thomas.  Commissioner Odell said, the Commissioner from the
Westside.  Commissioner Kicklighter said, first I’d like to commend both Chiefs and both Managers and thank you for
all of your hard work.  You took our suggestions and questions and basically did everything that we asked at the last
meeting when we discussed this.  I very much support the concept.  I was kind of surprised the other night.  I got a
phone call from someone and they said —, they said, “I hear you’re opposed to the merger.”  I said, “Well, you know,
basically I support it.”  I was the one that I would think really pushed the issue with the City of Savannah to start with
by making the motion here and putting the monkey on their back for them to make a decision whether or not they
wanted to move forward.  I support the concept, I support everything basically that everyone up here has said so far.
I just have one, I guess, problem.  Overall I think it’s a good proposal, but I think with a little bit of patience we could
have the constitutional changes to both the County and the City of Savannah’s charters and with those changes we
could create a police commission that would enable a body to give both the City and the County equal authority over
—, over the police department.  I personally —, I guess to lay out what my main problem is is the way it’s currently
worded, I feel as if a constituent in the unincorporated area called me and there was a big problem with an officer, say,
an officer responded and was rude to the person or whatever, the way this proposal is currently worded, I feel as if I
would have no real means or way to help that constituent because I —, the way it’s currently worded —, truly have no
authority over the police department.  It’s currently, you know, it’s kind of fluffed up with a little police committee, but
basically that’s a recommending body and it would have no authority what would actually take place because I could
call Russ [Abolt], and Russ is a great man.  Chief, you’re a great man, both Chiefs, but Michael Brown’s a great man,
and I have no problem right this second if this passed today, I know right now it’ll all work because you will do a job
—, you do a great job, Michael Brown does a great job, Russ [Abolt] does a great job —, so when I call Russ [Abolt],
Russ would call Michael [Brown] and Michael would call you [Flynn] and you would discipline the officer.  Wonderful.
It would work, but there’s no guarantees that you’re going to be around, that Michael [Brown] is going to be around,
that Russ [Abolt] is going to be around or any of us in the future and you never know who’s going to take the places
and, you know, that’s my concern is the future.  Can I finish my train of thought on this and then give it to you there?
I think the plan’s awesome and wonderful and great for Savannah.  Man, if I was the Chamber, I’d be pushing it too.
It’s great.  I would push it —, if I lived in Savannah, I would push it.  It’s going to be a definite benefit to Savannah.  You
know, I understand the politicians I sit up here with voting for it because most of your constituents live in Savannah.
It is great for Savannah.  It’s good right now the way it’s worded for the unincorporated area, but it’s not great for those
people.  It’s not the same.  You know, it amazes me that if you take the crime statistics, who actually needs who?  It
amazes me that we’re allowing the City of Savannah to dictate the way this merger is going to take place when they
need us a heck of a lot more than we need them.   But, you know, I’m willing to go along with the whole thing because
I want to help Savannah.  Savannah’s the pride of, you know —, it’s great.  It’s wonderful.  So I want to go along with
it to help Savannah.  I’m there, anything we can do to help Savannah, but not at the expense of the residents living
in the unincorporated areas.  You know, if we actually —, we being the unincorporated area representatives right now
—, if we needed Savannah, if we were having a huge crime problem, then, yeah, let’s band, man, we need the help.
Let’s —, you know, however we can get their help, but right now, you know, we just voted in our last budget to hire five
additional officers, we already —, we’re decent —, crime fighting can always improve, but —, and that’s what we tried
to do with hiring five additional officers.  But we have no huge crime wave in the unincorporated areas and, you know,
it’s just amazing to me that we’re allowing the City of Savannah to dictate how this merger will take place when they
need us a lot more than we need them.  Again, I think the staff did a great job, I think the problems that we addressed
to you, you know, the police officers now we know that they’re going to be paid, no one will receive a pay reduction
or a benefit reduction, and I support every little area now of what you’ve come up with, but I think what’s happened
here, to lay it all out on the line, I know what’s happened here.  It’s for political purposes.  This thing is being pushed
in a little bit faster than it probably should be because we could all take a deep breath and slow it down a little bit and
do the proper thing, go to our State delegation, get the proper constitutional changes, ensure that we all have equal
responsibility, equal authority, and that way we can be equally responsible and, you know, I think it would be wonderful.
And again I’ll just say right through here that politically it’s almost like what’s taking place with the State right now.  Not
nearly as bad, but it’s similar politically.  The State of Georgia with most of the people throughout the State living in
Atlanta, the majority of voters right there, I don’t think there’s any mental health facility is going to close there because
there’s a lot of voters there, but they’re going to close them in outlying areas where there’s not as many voters.  What
we’re doing here today is, yeah, we’re protecting the majority of the voters but at other people’s expense and, you
know, I —, again, I was here —, I was prepared today and I told y’all earlier I was prepared to slow this thing down,
to vote with you to make a motion to reconsider it to let the Chairman come in because I believe we should have his
opinion and his vote here.  I truly believe that.  He’s the only elected representative on this Board that’s elected by the
entire County, and he’s absent and we’re going to make the —, a huge decision here, so I think he should be here.
But I was prepared to slow it down and —, but I can see it’s clear the will of this Board, the majority is to move forward,
and it’s going to happen at some time, at some point, and I really don’t like when others on here slows the process
down when they’re losing, so I can see that I lost the battle on here.  I just want to state for the record for the future,
you know, I do, I support every bit of this except with that one with the committee.  I think it should be equal authority
shared there and, you know, I do kind of see from the last works what the Chief just said.  Everything’s running really
smooth and then all of a sudden it sounds like tax increases are going to be coming in the future on that and, again,
that’s fine.  If we have this huge crime problem, let’s increase taxes.  You know, I agree.  Man, I —, I had a brother that
was murdered.  There’s nothing I want to do more than fight crime, lock them up.  I say turn the electricity on them and
let’s get rid of them and not even have to house them.  I can’t stand criminals.  I’m ready to, you know, do whatever
it takes, but we’re not the ones with the huge crime problem.  Why are the ones going to increase taxes?  I mean, I
don’t get it and, you know, we bit the bullet, we did what we were supposed to.  We added the additional officers
knowing that it was going to cost more money, but it was worth it because we were fighting crime in the unincorporated
areas, which is what we’re supposed to do with that police department, with the Chatham County Police Department,
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is fight crime in the unincorporated areas.  So we did our job.  Now we’re going to do this and, you know, I’m just one
and I foresee a big tax increase coming up and, you know, I just —.  That’s it.  Russ [Abolt], I know you want to —. 

County Manager Abolt said, sir, because I don’t want to —, your point of view is not only well heard, but, you know,
it is an issue that we tried to address.  I will only respond from the management side.  You referenced kind of a wiring
diagram that when you call me I have to call Michael Brown.  No way.  I’m calling Chief Flynn, and this is done through
my relationships with the Chief and whoever comes after this.  It will occur very subtly at first, but you will notice that
you have a Police Chief in the audience who happens to be Chief Flynn, but he’s here to be at beck and call to myself
and to you.  That —, he’ll be attending all my department head meetings.  He will become part of the Chatham County
family.  There will no need, even though Michael Brown I feel, and I’m very respectful of him, we have an excellent
working relationship.  Let’s assume down the road that there’s personalities changing.  I would hope that before that
would ever happen that we would institutionalize —, Chief Gellatly, formerly Chief Gellatly, would tell you is, you know,
there’s the organization chart and there’s all this legalese, but if you have people that are committed to this, as you’ve
identified, we will before too long institutionalize.  So it is not just the accepted practice, it’s the expectation.  When I
call Chief Flynn, the Chief responds just as Chief Sprague did.  I get right back to you.  I write the letter to your constitu-
ent and to you and Chief Flynn responds rather than Chief Sprague, but that should not be an issue of substance, and
that’s my high priority.  We will —, I will meet with Chief Flynn, with Chief Oliver, with Michael Brown and we’ll come
together with what amounts to a transition to address all the milestones that must be met, but starting the first day that
you sign and the City Council signs it, Chief Flynn’s on my staff.  Chief Flynn will be a part of everything that involves
top management of Chatham County.  After a while, because I’ve seen it work elsewhere —, not in the police
department, but in the parks department —, that individual, man or woman, will in effect not be able to say, “Well, today
I’m working for the City,” or “Today I’m working for the County.”  No.  He or she works with this metropolitan police
department which serves both entities.  

Commissioner Kicklighter said, and if I may respond, I don’t doubt that a bit.  Again, I have full confidence in this Chief.
He’s great.  Man, all of them, you —, you know, and I know —, I know I could pick up the phone and call today and
tell him something’s going on and I’m sure he would do whatever he could to help.  He’s a great guy, so are you, but
in the unperfect world, the way this is actually structured, the —, the hard, I guess, backing of truth behind it is —, well,
what you said is true.  That’s not the right words I chose there, but the reality is when push comes to shove, the only
person that could fire a chief that needs to be fired would be Michael Brown, and if there was a problem, you know,
a major problem, the way this is currently worded, and you went to —, and again, it won’t happen because he’s a great
guy, you know, so he’s going to —, but the way it’s worded, if you in the future went to a chief that just really does not
want to work with you, there’s nothing you could do other than beg the City Manager of Savannah to help out and get
him on the ball.  And that to me is the part where I would like to see you have the equal authority with the police
commission, and that’s, you know, where I —, well.  

Vice Chairman Thomas said, Commissioner Murray and then I’m going to say what I need to say and then I think we
will be ready to either move this vote up or down.  

Commissioner Murray said, I won’t take but just a minute.  First of all, Commissioner Kicklighter, in some of your
comments, 98% of the district I represent is unincorporated.  Commissioner Kicklighter said, it wasn’t intended for you.
Commissioner Murray said, I understand.  I just want to make it plain that I’ve had a struggle with this from both sides.
We talk about the crime in the unincorporated area is not that great and they say that it is in the City of Savannah and
that we’re only doing this to help the residents of the City of Savannah.  I disagree with that and the reason I disagree
with that is I feel like that we need to address what crime we have in the unincorporated areas before it does get to
that level, and the only way I see that we can do that is either spend the money on the Chatham County Police Depart-
ment or spend the money to put this combined department together.  It takes away the boundaries where these officers
can go in and out of.  Granted, we’re not taking in all the small municipalities.  Hopefully that’s something we can
address down the road.  I mean, I can see the benefit for them, but if they don’t want to come into it, they don’t have
to.  It’s kind of like the CAT service, the transit service.  As far as the tax increase, that’s no guarantee we’re going to
have to have a tax increase next year.  It’s a proposal and numbers that were put together to get to 2005.  There’s
some things that can happen in the process between now and then that would keep us from having to do that, but at
the same time I think we have to be prepared to do whatever it takes whether or not it’s a metropolitan department or
whether or not we still have two separate departments.  But I am one that —, that I do not want to wait until we have
an epidemic of crime within the unincorporated areas to start addressing it and, believe me, it is increasing.  My next-
door neighbor had a pickup truck stolen out of his driveway one Saturday night that nobody knew about, and there’s
more and more of those type things happening within the unincorporated area and I don’t think you can draw
boundaries around where crime happens and where it doesn’t happen.  We’ve got to do what we can to be prepared
to address these issues as they come forward, and I think this is a step forward to do that.  So, again, I support it.  I
certainly understand your concerns.  I really do.  I’ve had a struggle with it myself, but once these issues that I raised
in this plan had been addressed, and I feel comfortable that they all had been addressed and it will move forward, then
I do feel like I can support it now and I think it’s going to be best for the overall community.

Commissioner Rivers said, just a couple of questions and then I’ll call the question.  Vice Chairman Thomas said, no,
you will not.  I’m going to speak.  I am going to speak before the last —.  Let’s set the record straight here.  I’m going
to allow you to speak and I’m going to have Mr. Earls, I believe, or somebody wanted to speak and then after Mr. Earls,
unless someone in the audience wants to speak, then I’m going to have the last word before we vote.  In that order.
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Commissioner Rivers said, I just want to ask —, Russ [Abolt], I want to ask you one question.  Is there any way that
we can get on an equal basis on depreciation and all those things that we’re doing with vehicles so that we won’t run
amuck with this thing?  County Manager Abolt said, that has been our goal, as you know, for over a decade.  The issue
is the up front investment and when you buy new vehicles, you automatically have to put aside depreciation costs, and
we’ve never been able to get ahead of the game.  Right now we buy the vehicles, we have the option of doing what
you said in this agreement or doing what we had for some many years, just paying for it and then when it breaks, we
have to replace it.  But I would like to do that countywide.  You know, permit me just to respond beyond just what you’re
talking about.  There was talk about the cost centers and some confusion.  County staff understands the cost centers
from the standpoint of it’s good business.  We’ve just never been able to afford it.  Commissioner Rivers asked, Mr.
Brown?  City Manager Michael Brown said, yes sir.  Commissioner Rayno said, uh oh.  Commissioner Murray said,
he was hoping he wouldn’t have to say anything.  Commissioner Rivers said, I support this and I thought that the Chiefs
got together and put together a good proposal, but, you know, all this back and forth of sending these different
documents, and I have some concerns because I heard three Councilmen say directly to me that they don’t support
this merger, and three of them said something yesterday that caused me great concern.  So I hope that once we do
this and approve it, that if we go back to Council, that Council will approve it rather than dashing it out.  I thought that
we should have gotten together and metered out all of the concerns that we had.  Word is on the street that they may
even leave it for the next Council coming in.  So that —, according to the shifts of people, that puts us in a new ball
game.  So I’m hoping that all the ducks are in a row and that there are at least five votes over there to support this
proposal.  City Manager Brown said, I certainly can’t speak to their votes.  I can, but I’d better not.  We did, I think, as
you know, by having a —, what is it, a 45-page agreement, that they went through very carefully and we submitted to
you that they did their best to address essentially all of the issues.  Everything from exactly how will protocols work to
how vehicles and everything —, and then we sent it to the Commission and there were a lot of negative comments,
and some of them, I think, were heartfelt and did need some answers.  It came back and we tried to work on it.  We
spent, I guess, three hours on it the other day, two staffs did.  They did say they wanted to hear from you.  That’s what
they said, and I don’t want to prejudge their thinking because y’all raised a bunch of questions, we tried to answer
them.  Now it’s back to City Council.  I’m going to recommend it again.  It is not a panacea and we can’t enter into this
thing, I think analogies were made as to comparisons as —, metaphors as to marriage.  That’s what it would be.  You’d
have to make this thing work.  I don’t think we can pretend that it will simply be —, start off and be wonderful from the
beginning.  We’re going to have to work on all the issues that were raised today, and I think we’re committed to do that.
I’ll just reiterate.  I think that we began this meeting with discussion about people coming from the State out of the
transition centers and the people coming off the role in probation, and we are not —, we’re going to reduce crime here
by being proactive in patrol and clearing cases and so forth, but we’ll also now have to work on offenders, and those
come to us from the State and they don’t respect jurisdictional boundaries.  I’m hopeful that this arrangement will make
us much more effective as we go to the State and say that we have a combined department, we’re a partner with you
and parole —, probation, people on probation, people out awaiting trail, and so forth.  So I’m going to recommend it
to them and I don’t want to guarantee you though, Commissioner.  Commissioner Rivers said, I understand what you’re
talking about.  I’ve seen the effects of our department being able to come into the City and arrest some of the
problems.  I’ve seen that and I totally agree with the merge.  But, here again, I’m just tired of the wrangle back and
forth.  City Manager Brown said, well, approximately —, what was it?  Approximately a week and a half ago we took
what was sent to you and it went to them and I was really seeking their comments as well, and I think they’re just
waiting to get the Commissioners’ reaction and then we’ll sit back down.  I believe we do —, we are basically in
agreement based on what was sent to Council a couple of months ago, but they need to hear your reactions.  Commis-
sioner Rivers said, I can tell you to rest assured that I know three that spoke to me —.  City Manager Brown said, okay,
I would expect that to have some  —.  Commissioner Rivers said, voiced some unreadiness about this whole thing.

Vice Chairman Thomas recognized Mr. Ken Earls. 

Mr. Ken Earls said, my name is Ken Earls.  I know I’m wasting my breath because it seems like it’s going to be rubber
stamped, but I thought earlier in the year when this was discussed, because I know Commissioner Rayno mentioned
he thought he was going to be getting two or three more officers just in his area, there would be more than five new
officers added in the unincorporated area with this merger, and I think the wording has been there will be five new
officers added over the years through attrition.  How many years are we talking about?  Commissioner Rayno said,
Mr. Earls, we added five in the last budget process —.  Mr. Earls said, but that’s not through the attrition.  That’s
through [inaudible].  Commissioner Rayno said, I think it would be hard to speculate.  Mr. Earls asked, so we’re just
saying some time through all of this, we’re going to get —.  Commissioner Rayno said, no.  Mr. Earls asked, — five
new officers maybe?  Through attrition.  Okay?  Secondly, I wish Mr. Abolt, or County Manager, would be put on the
same footing as the City Manager with authority over the Chief.  Like everybody right now is all warm and fuzzy
relationships, supposedly.  But the time is going to come there’s going to be a personality conflict and then the trouble
will begin and I will have no one to turn to because my Commissioner will have no one to turn to and there we go.
Finally, this is a very important matter.  I think all of you agree on that, right?  How many of you have taken this plan,
the 15th draft, to your constituents and discussed it with them?  I know you can vote on this, and as I said from the very
first, if this is so important, this should be voted on by your constituents, not you, because what you —, just because
you can do something doesn’t mean you should do something.  Like I said, there has been nothing discussed with your
constituents on this plan.  As far as I know, if you’ve talked to your constituents in public meetings on the 15th draft,
please correct me.  Commissioner Rayno said, Mr. Earls, I can state with the number of public meetings I’ve been to,
there’s been overwhelming support for more police officers on the street, and the constituents that voted for me for
no tax increases said we won’t mind paying more taxes for more police officers on the street for fear, particularly in
a neighborhood very close to my home where two people were brutally murdered.  There’s no question in my mind
when I looked in their eyes and they tell me that they want more officers on the street, that we’re doing the right thing.
Mr. Earls said, well, I agree.  Definitely we need more officers on the street.  I’m not arguing with that.  And any of you
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—, you have brought up a very good point.  You did catch Commissioner —, I’m sorry —, Chief Sprague’s comment
about there will be a tax increase, $10.00 possibly for a $100,000 home, and Commissioner Murray says it might not
be that much.  How many times has something come in under estimations?  Not very many, but I want you all to
remember, especially the five of you who have basically sat up here and said over the past three years, over my dead
body will there be a tax increase.  Remember you said that and then remember you support this and you’re going to
have to figure out which one you really meant.  I know this is going to pass, so do what you want to do.  Thank you.
And I’m sorry to see Chief Sprague go.  He’s been a good guy.  I’ve always been able to get in touch with him.  

Commissioner Kicklighter asked, may I ask —, can I ask one question of Mr. Earls please?  Mr. Earls said, of me, yes.
Commissioner Kicklighter asked, do you live in a city limit or unincorporated area?  Mr. Earls said, unincorporated.
Georgetown.  Commissioner Kicklighter said, thank you.  I really appreciate your being there.  Thank you.

Vice Chairman Thomas said, thank you, Mr. Earls.  Mr. —.  

Mr. Bob Colvin said, Dr. Thomas, gentlemen, I’m still Bob Colvin.  This time I’m wearing a different hat, as Chairman
of the Savannah Area Chamber of Commerce, and, Commissioner Kicklighter, I too live in the unincorporated area
for the record, as does a fair number of people on the Chamber of Commerce Board, who have addressed this with
you all.  First of all, we appreciate you taking the subject upon yourselves.  You realize it is a difficult subject, a tough
subject to work through.  We also appreciate all the work that staffs of both the City and the County have put into this
because our staff has tried to stay with those folks through 15 iterations of this agreement.  And we have to say while
it is not a perfect plan, we’d like to say that from our perspective, having spent a great deal of time reviewing it, is a
good plan and there is no perfect plan, but we think this good plan can be worked through.  And on behalf of the
Savannah Area Chamber of Commerce, which does encompass businesses certainly outside of the City of Savannah
in the entire region, we strongly endorse this movement.  At a recent retreat of the Chamber of Commerce Board they
held this last year, a couple of things came out as priorities.  One was addressing crime in our community and public
safety as a top —, top agenda item.  The second item was how do we help streamline our infrastructure in our commu-
nity wherever possible, governmental proponents and what have you.  We see this as an opportunity to do both.  While
it’s been talked about the fact that this is not going to allow us to reduce taxes, the Board certainly is as concerned
about taxes as anyone.  This will not allow us to reduce taxes necessarily short term.  The fact of the matter is we
believe if you look at the business issues here, you look at the duplication issue as the opportunity to streamline
operations over time, the opportunity to avoid duplication and infrastructure components.  The business sense here
tells you there will be opportunities for efficiency, and there will be an opportunity to put more officers on the street for
the same dollars.  That’s just business sense long term.  We realize everyone’s being cautious about that at this point
and not trying to over project those, but business sense will tell you that opportunity is there.  We think long term the
community —, our collective community —, Chatham County, City of Savannah —, cannot afford to do otherwise.
We’ve got to take these kinds of initiatives to make this community, long term, as effective as we can be at fighting
crime, but also as effective as we can be in terms of reducing duplication of infrastructure.  It is absolutely imperative
for us to do that.  And whether the exact mechanics of this can work, we have to defer to the Chiefs that have been
in this room today, and I tell you to look at the amount of technical expertise in terms of policing in his room right now
at the citizen’s level.  From the Commissioner to the present former Chief sitting in this room, we have great respect
for that talent and for deferring to their expertise and saying mechanically it can work.  So, and you’ve heard the say
as the experts that this model is being played out across the country and people are not reversing.  They’re staying
with this model.  We believe that’s imperative to move ahead with that.  Certainly we believe the opportunity to stream-
line the 911 systems is important public safety long term, and I can tell you —, taking off my Chamber of Commerce
hat and putting back on the Memorial hat for a moment —, reducing that infrastructure, the duplications there and the
communication enhancement, that that will take or add to our community, will greatly help public safety.  I can tell you
it will greatly help our paramedics and EMT’s to try to be more effective in responding and not require our folks to go
lights and sirens on every call.  Right now basically they have to do it.  So there’s some real opportunities there as well.
The bottom line, we would like to say on behalf of the business community, and our membership would strongly
endorse this,  we realize it will not be without pain and not be without some challenges, but we strongly support this
and will do everything we can to work with you and everything we can to work with the City to make it happen.  We also
encourage a strong from this group —, and we had our communications with the City on this as well —, a strong vote
from this group is going to be important for them to say you’re committed to this, and we encourage you to do that and
to move ahead.  Thank you all very much.  

Vice Chairman Thomas said, thank you very much.  I will be very brief; however, I did have some concerns.  Many of
them have been addressed in the latest proposal, that being in the area of pension plan, equal opportunity and
diversity, new hirees [sic].  I was really concerned about the participation in the City’s pension plan versus the Chatham
County plan, whether they would have an option and not be penalized in any way.  The other thing that I was
concerned about was equal pay and equal status.  Most of that has been addressed in this latest proposal.  While I
find the document having been refined somewhat, there are some —, you know, there are still some things that need
to be further refined, and should this proposal for the merger takes place today, if there’s a vote to go forward, my
expectations from Chief Flynn, since you will probably be the Chief in this regard, I will expect that you will be working
with all entities to make the refinement of those concerns a reality.  Also, my challenge to you today is that you will be
working —, when I say you I’m talking about you being the Chief and then everybody that’s working with you —, will
be working with all of the citizens in all of the communities.  I, too, am concerned about my district as well because we
have a lot of problems in the Eighth District, but I look at the larger picture, the larger picture being the overall barriers
to all of the citizens of Chatham County, and that’s where I’m coming from today.  While I’m not in love with the total
thing, I am —, I feel very sure that what’s in place at this time is workable, and we all have to work very hard to ensure
a success if this passes today, just as hard as we’ve worked to do other things.  It’s so important to the entire
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community.  What affects my community should affect your community.  We’re all one.  We are not a separate group
or a separate entity.  I would like to also see, as I said, it was my concern about our Manager being able to play a major
role, much more than what is being dictated in here.  However, as I said, I’m willing today to step out and take that
chance and hope that these expectations and these challenges will be workable for a larger community of the City of
Savannah and the County of Chatham.  So I am prepared to vote today on this merger, and that’s what I wanted to
say, but I want you to make sure that you don’t forget that I challenge you to work for all the people not just one or two
communities because if you don’t, I’m going to call you and I’m going to talk to you and I’m going to remind you.  I will
not stop.  Okay?  Having said that, is there any —.  

Commissioner Gellatly said, I’ve already made a motion.  Commissioner Murray said, the motion is already on the floor
—.  Vice Chairman Thomas said, to —.  Commissioner Murray said, to adopt the plan.  Commissioner Rayno said,
call the question.  County Manager Abolt said, just for clarification I interpret that to be a motion to adopt the agreement
that’s dated the 24th of September which you have with your staff report.  Vice Chairman Thomas said, yes.
Commissioner Murray said, it’s the one that came in the package, right.  County Manager Abolt said, that’s correct.
Vice Chairman Thomas said, the last —, the latest one.  Commissioner Murray said, now what we’re adopting is just
that agreement right now.  The rest of it —.  Commissioner McMasters said, correct.  Commissioner Murray said,
there’s some other things in there that we can get into later, but I don’t need to get into now.  Vice Chairman Thomas
said, clarification —.  County Manager Abolt said, I need clarification.  Yes, you’re adopting the agreement.  That would
mean that if this goes to City Council at their next meeting and they adopt the agreement, we’re merged.
Commissioner Murray said, yeah.  

Commissioner Odell said, yeah, but all of the —, I think Frank’s [Murray] question might go to whether or not if we’re
adopting the baby, we’re adopting his legs.  I think if we’re adopting the baby, all of the correspondence therein would
be included.  Am I mistaken?  County Manager Abolt said, to use your analogy, if this motion passes as I understand
it, you are saying, “I do.”  Commissioner Odell said, absolutely.  Commissioner Odell said, marriage, a marriage
metaphor.  Vice Chairman Thomas said, a marriage.  Commissioner Odell said, speak now or forever whole your
peace.

Vice Chairman Thomas recognized Commissioner McMasters.

Commissioner McMasters said, I need clarification.  The thing that we’re voting on in my understanding is a document
known as an intergovernmental agreement, Draft 15 —.  County Manager Abolt said, there’s no Draft 15 on it, sir.  Up
in the right-hand corner it says, “Draft - 9/24/2003.”  Commissioner McMasters said, okay, and it’s how many pages?
Commissioner Odell said, 48.  Vice Chairman Thomas said, 48.  Commissioner McMasters said, all right, so we —.
Commissioner Odell said, no, 48 with attachments.  County Manager Abolt said, correct.  Commissioner McMasters
said, so intergovernmental agreement dated 9/24/2003 consisting of 48 pages.  Commissioner Rayno said, that’s the
one.  Vice Chairman Thomas said, that’s it.  

Vice Chairman Thomas asked, okay, now everybody understands what we’re voting on?  Commissioner Odell said,
and he adopts what Mr. McMasters said.  Commissioner Gellatly said, yes.  Vice Chairman Thomas said, okay.  All
in favor of the motion.  Vice Chairman Thomas and Commissioners Rayno, Rivers, McMasters, Murray, Odell and
Gellatly voted in favor of the motion.  Commissioner Kicklighter voted in opposition.  The motion carried by a vote of
seven to one. [NOTE: Chairman Hair was not present.]  Vice Chairman Thomas said, it’s carried.  Thank you.

ACTION OF THE BOARD:

Commissioner Gellatly moved to adopt the Intergovernmental Agreement dated 9/24/2003, consisting of 48 pages,
to merge the police departments of the City of Savannah and Chatham County into one metropolitan police
department.  Commissioner Murray seconded the motion.  Vice Chairman Thomas and Commissioners Rayno, Rivers,
McMasters, Murray, Odell and Gellatly voted in favor of the motion.  Commissioner Kicklighter voted in opposition.
The motion carried by a vote of seven to one. [NOTE: Chairman Hair was not present.] 

============

5. PETER’S QUAY SUBDIVISION (COMMISSIONER MURRAY).

Vice Chairman Thomas recognized Commissioner Murray.

Commissioner Murray asked, everybody’s here?  Is that —, okay.  I guess we might as well wait until those who are
leaving leave.  [NOTE:  Pause while a number of individuals leave the audience.]   Commissioner Murray said, I had
received a call from the owner of the development, Mr. Myrick, that he was trying to change from a condominium status
to a town home status.  Unfortunately, through this process there are certain guidelines that we have in our ordinance
that had to be met.  I don’t know if those have been met or not. I guess that’s why everybody’s here now we can
discuss it and find out.  County Engineer Al Bungard said, since we talked this morning he has met the requirements.
What remains now is for the Board to approve recording a subdivision plat for Peter’s Quay, Phase 1, accept the
financial guarantee, which I do have, and initiate the warranty period.  Commissioner Murray said, so in other words
in the motion —, Jon [Hart], did you hear all this?  County Attorney Hart said, I’m sorry, I —.  Commissioner Murray
said, I just want to make sure that what we do, we do it right.  County Attorney Hart said, okay.  Commissioner Murray
asked, and the motion needs to include all that, is that correct?  County Engineer Bungard said, yes sir.  Commissioner
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Murray asked, and everything is done and is in place where we can go ahead and adopt it today?  County Engineer
Bungard said, I have already signed it.  It meets the requirements of the subdivision regs, the Health Department and
my requirements for my regulations that I administer.  

Commissioner Murray said, okay, well, if that’s the case then I would move that we adopt the changes based on the
County Engineer’s comments.  Commissioner Gellatly said, second.

Vice Chairman Thomas asked, discussion?  All in favor of the motion?  The motion carried unanimously. [NOTE:
Chairman Hair and Commissioner Rivers were not present.]  Vice Chairman Thomas said, the motion passes.

ACTION OF THE BOARD:

Commissioner Murray moved to approve the recording of the subdivision plat for Peter’s Quay Subdivision, Phase 1,
accept the financial guarantee, and initiate the warranty period.    Commissioner Gellatly seconded the motion and it
carried unanimously. 

============

6. MOTHER MATHILDA BEASLEY PARK (COMMISSIONER RIVERS).

Vice Chairman Thomas recognized Commissioner Rivers.

Commissioner Rivers said, yes, on this past week EPD went —, or a little before —, EPD went into Mother Mathilda
Beasley Park and found a high level of arsenic and lead over in a contained area.  It’s not the whole park.  I want folks
out there to understand that we inspected that site in ‘95 before building upon it, and now we have a small portion of
the northeast corner that is contaminated and a part of the southeast corner is contaminated, and we have cordoned
off so that nobody can go over there.  What the people were so alarmed about the lead level over there and by the
school closing down the playground.  We took —, I think EPD took six samples for testing.  We plan to, if the Board
agrees, we would do about another 12 samples over there to show people that there are safe.  So I would ask the
Commission to agree to allow us to close this park off.  This is the desire of over 100 people who were at the meeting
on last evening.  They want to close the park down for the perception there that something is very hazardous.  So
rather than have people to go over there and having that liability, we would recommend that we close the park off until
we can do the sampling for testing. 

Vice Chairman Thomas said, so you’re saying close it tentatively until —.  Commissioner Rivers said, right. 
Commissioner Rayno said, until it’s clean.  Make a motion, Joe [Rivers].  Vice Chairman Thomas said, make a motion.

Commissioner Rivers said, I so move.  Commissioner Murray said, second.  Commissioner Rayno said, second.  Vice
Chairman Thomas said, all in favor of the motion.  Commissioner McMasters asked, could we have discussion?  Vice
Chairman Thomas said, oh.  Any discussion?  I’m sorry.  I’m ready to get out of here.

Commissioner McMasters said, and I’d like to support this, Joe [Rivers], but, County Attorney, are we creating any sort
of additional potential liability by this action?  County Attorney Hart said, no, it’s just closing something for a possible
health, safety and welfare issue, which is clearly within your discretion there, and basically as I understand it right now,
there’s a testing protocol going along to try to determine if there is a hazard that is sufficient to warrant some remedial
action.  Commissioner McMasters said, so you would concur with this suggestion?  County Attorney Hart said, sure,
if that’s what the Commission wanted to do, yes.  Commissioner McMasters said, okay.  

Vice Chairman Thomas said, all in favor.  The motion carried unanimously. [NOTE: Chairman Hair and Commissioner
Odell were not present.]   Vice Chairman Thomas said, the motion is carried.  Thank you.

Commissioner Rivers said, thank you, Madam Chair.

ACTION OF THE BOARD:

Commissioner Rivers moved that the County temporarily close Mother Mathilda Beasley Park due to a possible health,
safety and welfare issue, while testing of samples is performed.    Commissioner Rayno and Commissioner Murray
seconded the motion and it carried unanimously. [NOTE: Chairman Hair and Commissioner Odell were not present.]

============
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VIII.  TABLED/POSTPONED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated
in your agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action
are indicated by asterisk (*).

1. REQUEST BOARD DENY REQUEST FOR TAX REFUND OF SAVANNAH COSMETIC
SURGERY ENTERPRISES, LLP, FOR TAX YEAR 2002 ON PROPERTY KNOWN AS THE
OLD TAG OFFICE SITE LOCATED AT 7606 HODGSON MEMORIAL DRIVE (PIN 2-0533-02-
003).  [DISTRICT 1.]  Note: Item was tabled at meeting of August 22, 2003.

Commissioner Odell said, I move to take it off the table.  Commissioner McMasters said, second.  Vice Chairman
Thomas said, all in favor.  The motion carried unanimously. [NOTE: Chairman Hair and Commissioner Kicklighter were
not present.]  Vice Chairman Thomas said, the motion is carried to take it off the table.  

Assistant County Attorney Emily Garrard said, Dr. Thomas and Commissioners, Mr. Hart had a conflict on this
particular matter and that is why I’m here on this for him.  This is an issue that deals with Savannah Cosmetic Surgery
Enterprises, LLP, and it is a request for a tax refund for Tax Year of 2002.  As you may recall, on November 8, 2001,
the Savannah Cosmetic Group purchased the old tag office site from the County for $1,050,200.  The minimum bid
price requested by the County was $850,000.  There was a PT-61 Form done after the transaction and it provided the
mailing address for Savannah Cosmetic Group, the purchaser, at 4750 Waters Avenue, Savannah, Georgia 31405.
This form did not provide a suite number.  Subsequent to that on December 14, 2001, the Assessors’ office sent a
questionnaire to the Savannah Cosmetic Group requesting information about the value and the purchase price and
the Savannah Cosmetic Group responded to the questionnaire. The questionnaire was sent to the same address
provided on the PT-61 Form and there was no suite number on that form and they did receive that request and they
responded to it.  The Savannah Cosmetic Group did not file a return for Tax Year 2002 and on June 21, 2002, the
Board of Assessors mailed an assessment notice to them at the address provided in the PT-61 Form, and the Board
of Assessors increased the value of the property from $1,527,000 to $1,645,000 and Savannah Cosmetic Group did
not file an appeal and the notice that was sent out to them was not returned to the courthouse for posting.  Subse-
quently, the Savannah Cosmetic Group learned of the increased assessment and contacted the Assessors’ office
about it and learned that it was too late to file an appeal from that increased assessment.  They came to the
Commission in May of 2003 and requested that the Commission adjust the value on the property and the Commission
directed the County Attorney’s office to meet with Ms. Johansen so I met with Ms. Johansen of Savannah Cosmetic
Group, as well as Tim Walmsley, who represents the Board of Assessors, and the meeting did not come to any
resolution except it was pointed out that the Board of Commissioners does not have authority to set value on property,
and it was recommended to the Savannah Cosmetic Group to request a tax refund from this Commission, which under
the statute is the only authority that the Commission would have in this matter.  And for Tax Year 2002 the refund
request would be in the amount of $7,468.81, and this office —, our office and Mr. Walmsley for the Board of
Assessors are recommending denial of the request for refund.  There is no legal basis under Georgia law for granting
the refund because there is a case on point that states that if the notice was sent out by U. S. Mail to the last known
address that that is sufficient notice under Georgia law and, therefore, in my opinion and in the opinion of Mr.
Walmsley, there is no legal basis for granting a refund.  Mr. Walmsley and representatives of the Board of Assessors
are here, as well as Ms. Johansen from the Savannah Cosmetic Group.

Vice Chairman Thomas said, okay.  Vice Chairman Thomas recognized Commissioner Murray.

Commissioner Murray said, Emily [Garrard], you mentioned that this Commission cannot set the value for the property
—.  Assistant County Attorney Garrard said, that’s correct.  Commissioner Murray said, — which I understand that,
and the value of that property has not been changed.  Is that correct?  Assistant County Attorney Garrard said, the
value of the property changed from 2001 to Tax Year 2002.  Commissioner Murray said, I know, but the amount of
money that they’re asking about is based on what the value of that property was from the time that it was assessed.
Is that correct?  Assistant County Attorney Garrard said, they are wanting the —, as I understand it —, the assessment
of the property as of 2001 instead of the increased assessment for 2002.  Commissioner Murray said, but we don’t
have the authority to do that.  We —.  Assistant County Attorney Garrard said, that’s correct.  Commissioner Murray
said, and I would question whether we have the authority to refund back to that value, the lower value, because if we
do, we are actually setting the value of that property.  Assistant County Attorney Garrard said, well, under O.C.G.A.
§ 48-5-380, a taxpayer may file a claim to the County Commission for a refund of taxes that were erroneously or
illegally assessed.  That is a remedy; however, in my opinion there is no legal basis for the Commission to grant that
remedy because in my opinion the assessment was not illegal or erroneous and the remedy would have been a notice
of appeal from the increased assessment.  So the issue is that they did not receive that change of assessment notice,
but Georgia law states that if it was sent to the last known address by the U. S. Mail, then that is sufficient service.
Commissioner Murray said, so based on what you are saying, we do not have the legal grounds to grant that.
Assistant County Attorney Garrard said, that is my opinion, yes sir.  Commissioner Murray said, thank you.

Vice Chairman Thomas said, okay, Commissioner Kicklighter then Commissioner Rayno, McMasters and Odell in that
order.

Commissioner Kicklighter said, all right.  Thank you, Dr. Thomas.  Based on the County Attorney’s recommendation,
I make a motion to deny this request.  Commissioner Odell said, I’ll second it.  Commissioner Rayno said, discussion
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please.  Vice Chairman Thomas said, Rayno first and then —.  Commissioner Odell asked, may I discuss?  Vice
Chairman Thomas asked, would you yield to him?  Commissioner Rayno said, yes.

Commissioner Odell said, it’s unfortunate what happened, but I think that we are bootstrapped legally as to what we
can do.  We complied with the law although the suite number was not listed, and that was not our failure to list the suite
number.  To go back and do a refund says that there was an error.  There was no error.  Is that right, Emily [Garrard]?
Assistant County Attorney Garrard said, yes sir.  That’s my opinion, yes sir.  Commissioner Odell said, and Frank
[Murray] —, Frank is absolutely right.  When you say we would be setting the value, that’s exactly what we would be
doing, which we cannot do.  I think we’re bootstrapped.  I’d like to help these people out, but I also understand that
anything that we do that’s beyond our scope that will eliminate our governmental immunity, I can’t go along with that.
You know, I think this is a great organization and the organization is going to make money for District One and will pay
a substantial amount of taxes, but I’m not certain how we can do this and be within the law.  So I’ll vote to deny.  

Vice Chairman Thomas recognized Commissioner Rayno.  

Commissioner Rayno said, thank you, Madam Chair.  I appreciate the comments from the legal prospective.  Though
I believe that —, these are my constituents and I think we have a legal obligation to make sure that the bill gets to the
right place at the right time and when these people have acted in a good faith to try to pay their bills in the past, the
present and the future, that because mistakes were made, we have an obligation to refund them their money.  This
Board has granted people refunds in the past with less evidence of the problems and these folks have gone to the
trouble to document everything.  They’ve gone through the —, they’ve gone to the trouble of hiring an attorney because
they believe that they’re right, and I believe they’re right.  It is obligation as a government to make sure that those bills
we send out go to the right location.  The Tax Commissioner’s office recently sent out bills with wrong information on
them.  We do make mistakes.  We have to acknowledge when we make mistakes and live up to them.  When
taxpayers make mistakes, we go after them with the full extent of the law and punish them, and when we make
mistakes, we should be big enough to admit it and pay back what’s due, and in this case I think we should.

Vice Chairman Thomas recognized Commissioner McMasters.

Commissioner McMasters said, thank you, Dr. Thomas.  Ms. Johansen, I don’t know if you’ve had the benefit of all
39 pages of County discussion between departments, Board of Assessors, Tax Assessors, County Attorney.  How did
you choose your closing attorney, if I may ask?  Ms. Johansen said, [inaudible].  The Clerk said, please come to the
mike.  Ms. Johansen said, if I remember correctly, the closing attorney was chosen by the County and then we had
our law firm participate as well.  Commissioner McMasters said, okay, and your firm —, what’s the name of your firm?
Ms. Johansen said, Oliver, Maner & Gray.  Commissioner McMasters said, okay.  Why do you think that the —, the
County represented the County in this closing?  Is that —, Ms. Garrard?  Assistant County Attorney Garrard said, I
don’t have any knowledge of that, sir.  I’m not aware that the County Attorney’s office selected the law firm.  Assistant
County Manager Pat Monahan said, not to correct her, but that’s not exactly the case.  The County did select in the
preparation of the purchase agreement —.    I draft the purchase agreements, but I need an attorney to review it before
I submit it, and in this case it was Jerry Black representing the County.  Commissioner McMasters said, representing
the County.  Assistant County Manager Monahan said, yes sir.  Commissioner McMasters said, okay.  Don’t go away,
Pat [Monahan].  Relative —, I just want to be real clear here that according to the law the PT-61 Form that is required
to be filed on behalf of the seller —.  On behalf —, forgive me, on behalf of the buyer, Black had nothing to do with that,
that was done exclusively by Maner.  Is that your understanding?  Assistant County Manager Monahan said, yes sir,
that’s what happened.  He represented the County and could have prepared the documents, but it was at the buyer’s
option to include his own attorney to handle both the closing documents and the filing of that form.  Commissioner
McMasters said, okay.  Ms. Johansen, the law is very clear that you, as the buyer, have an obligation to file this form
and the law says that the form shall contain —, not should contain or may contain, but must contain —, the complete
name, street, mailing address, city, state, zip code, et cetera.  Your agent, that is your attorney, prepared this form for
you.  I presume that your agent was paid a fee or a commission for that service.  Ms. Johansen said, yes.
Commissioner McMasters said, I would love to make an argument here that your sales verification letter that you did
receive and promptly filled out and contained the purchase price of $1,050,000 is in fact a de facto P-51 return and
that would have prevented the higher value being placed —, potentially have created the situation the higher value
wasn’t placed on the property.  Unfortunately, I don’t —, I think that’s a very thin legal argument.  Yes, you complied.
Yes, you put the price —, purchase price in and answered every other question and returned it in a timely fashion.
I would like to make that argument for you that that is a de facto return.  Unfortunately, I don’t think that’s going to
accomplish in the end —, have the effect that we needed to have for you.  My advice if this were my dilemma, I would
go to the agent, that is your closing attorney, that failed to put your complete —, it says shall —, complete information
on there.  Had that occurred, none of this 39 or 40 pages of —, and we’re happy to do it —, of discussion been
necessary.  I’m totally sympathetic to the fact that everything you did receive you responded to, but the fact of the
matter is our hands are tied here, and I think your best efforts ought to be put towards going to that attorney and
working out some sort of compensation to mitigate the damage that has occurred to you in not receiving your change
of value notices or the ability to file a P-51 return form.  After this motion is voted on I’d like to make another motion
that will be —, may or may not pass, but it will be a small consolation to you.

Vice Chairman Thomas said, Commissioner Odell and then —.  Commissioner Odell said, I’ll waive to Commissioner
Kicklighter.  Vice Chairman Thomas said, thank you.

Commissioner Kicklighter said, thank you.  I just want to remind the Commission that it’s our sworn constitutional duty
to uphold the law and ordinances of the County, the State and the country and, you know, the attorney here found that
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there’s no legal basis for us to approve the reduction or the refund and, you know, this is a State law —, right?
Assistant County Attorney Garrard said, yes sir.  Commissioner Kicklighter said, and we have no authority whatsoever
to override the State law, and as elected officials I think sometimes —, I know sometimes there’s thing that will come
up that’s maybe against your values, against your morals, but you are obligated by the law to vote a certain way.  There
may be a bar with alcohol and if it is in a zone and they pass all the requirements and it’s an approved zone, you’re
obligated by the law to approve it whether your believe in it or not.  It’s your sworn constitutional duty to uphold the law
whether —, and again I feel for what happened here, what took place, but legally we have no authority whatsoever to
refund them the money whether it’s right or wrong.  And that’s sad, but it happens.  That’s part of our job.  We have
to uphold the law.  We are not because we were elected above the law, and I think that’s one thing we have to
remember and politicians in general have to remember.  We are not above the law.  We’re the same as everyone else
in the community and it’s our duty to do what the law says, and that’s to deny it, and I hope someone will call for the
question soon.

Commissioner Murray said, we’re getting ready to take a vote, I think, on it.  

Vice Chairman Thomas said, one —, I think Commissioner Rivers wanted to speak and then I’ll call for the —, do you
want to speak again?  

Commissioner Rivers said, let me ask a couple of questions.  Mr. Vestal, Sheryl [Snider], at the time that they
submitted back for the appeal claiming that they did not receive the notification, was that a time that you could waiver
that or the law strictly holds you to that time frame that they should have submitted despite the fact that they did not
get that notice?  Ms. Snider said, no, that was outside of the time frame.  The time frame for filing an appeal would
have been July of ‘02.  Commissioner Rivers said, okay, but let’s say you sent me out a notice, I do not receive it, and
here it comes time for me to come back and pay the bill, and I come back and I get another assessment and I come
back and at that time I want to appeal that because I never received the first one.  Ms. Snider asked, are you asking
me did we send you two notices?  Commissioner Rivers said, well, it would —, let’s say you sent one and I didn’t get
it.  Ms. Snider said, if you don’t —, if you don’t get it, if the Post Office doesn’t deliver a notice or can’t deliver it, they’re
supposed to return those notices to us.  Commissioner Rivers said, okay, let’s say it doesn’t come back.  Ms. Snider
said, then —, then —.  Commissioner Rivers said, let’s say it’s lost.  Ms. Snider said, if there’s no appeal —, if there’s
no appeal filed within that 30 days appeal period, the property owner has waived their appeal rights for the year.
Commissioner Rivers said, okay, but I never received it.  What grounds —, I don’t have any grounds even if it got lost
in the Post Office?  Ms. Snider said, no sir.  Commissioner Odell said, there’s a legal petition which says if it’s mailed
and it’s not returned to you, the law considers it received, and if you didn’t get it, you’ve got to file a claim through
Federal Courts against the Post Office.  Vice Chairman Thomas said, okay.  Commissioner Rivers said, that answers
it.

Commissioner McMasters said, and the only thing I’m trying to point out is either returning the property by the
purchaser or filing an appeal would have created a situation of appeal rights, and in a de facto way the purchaser sent
in the document within —, long before the change of value notice was prepared stating what the purchase price was,
which by the way was half a million dollars less than what the purchase was.  For what it’s worth, the value that was
placed on the building was derived from a proper sales ratio study and that sales ratio study confirms, and this is an
issue that I kind of have with Pat Monahan that you made an excellent buy.  That is, the $1,500,000 value is a much
more appropriate fair market value and you purchased it well under market value.  That’s an issue aside from the fact
you don’t have appeal rights.  What is it?  Come up, Ms. Johansen.  

Ms. Joanne Johansen said, first of all, I’d like to state that the value that we received for this year —, we did receive
the notice —, was for $855,000.  So it has been valued much lower than the $1.6 —.  Commissioner McMasters asked,
yes, but isn’t —.  Ms. Johansen said, that it was valued at.  I also would like to address dates.  When I —, it’s
mentioned that the notices went out, I believe it was in June, and at that time we should have appealed.  If you look
at —, you referred to your 39 pages of documents that were supplied in August by Ms. Garrard, if you’ll look at Exhibit
No. 5, that is —.  Commissioner McMasters asked, what page is that?  Ms. Johansen said, that would be page 10.
County Manager said, page 10.  Ms. Johansen said, that is out of the Chatham County 2003, that was 6/4/2003 tax
digest.  It shows the property is not under digest and this was the account correction to remove the E-1 code, which
would be a no tax code, that it was a County building.  My contention is no so much the mail issue, but the fact that
in both the County records and the City records that I received from the City that they received from accessing the
County tax digest, at the end of 2002 it was still listed as an E-1, no tax.  The first valuation we received was the bill
in January of ‘03 and that’s when we called the Tax Assessors’ office to ask if there was anything I could do to appeal,
and basically I was told the notices went out in the Spring or the Summer and then you have 30 days to file something
at that time.  My contention is that in the —, in the records it was listed as a no tax building in both the County and City
records at the end of 2002, and I don’t believe that we would have received a notice.

Commissioner McMasters said, well, Ms. Johansen, may I jump in for just a second here.  That’s because the seller
of the property was the County government and they are rightfully tax exempt.  Ms. Johansen said, well, we closed
that building in November of ‘01.  Commissioner McMasters said, well, I mean, if you’re making a case that we were
slow in updating our own internal records on an administrative basis, I might grant you that, but I personally don’t think
that that —, I mean, you did purchase the property, it was no longer owned by a tax exempt organization as is Chatham
County, so I don’t understand really what your point is.  Ms. Johansen said, the point is that a year later it was still listed
as a building that was not taxed, so did we indeed receive the notice of valuation since that had not been changed.
Commissioner McMasters said, oh, I see your point.  Ms. Johansen said, we received the questionnaire, but the first
thing that we received showing the assessed value on the building was in January of ‘03 when we received the bill for



FRIDAY SEPTEMBER 26 2003

35

2002.  Commissioner McMasters said, okay, and let’s be clear here.  The reason that it has an $850,000 value today
is because you did file a return.  Isn’t that correct?  Ms. Johansen said, yes, we did.  Commissioner McMasters said,
okay, so that value has been accepted.  Ms. Johansen indicated yes by nodding her head. 

Vice Chairman Thomas said, Commissioner Murray and then we’re going to move [inaudible].

Commissioner Murray said, mine were basically some of the questions that Commissioner McMasters just asked of
the closing date because the date that that was closed is when it goes back on the tax records.  Now I don’t know
whether y’all had to pay taxes for the balance of that year since you closed in November or not.  I do know that as long
as there was a building on that facility, regardless of the shape of that building and I don’t think it was in that good a
shape, but the value would be higher than it was when you bulldoze that building, I would think.  I’m no expert on value
of property by any means, but everything that I’ve seen, even though I understand where you’re coming from and what
you’re trying to do and would like to support that, I don’t believe that we can support that based on the information we
have and based on State law.  Now I think Commissioner McMasters has something coming up after we vote on this
issue that might help somewhat if it passes, but that will be some more discussion, but I would call for the question
on the motion that we have on the floor right now.  

Vice Chairman Thomas said, all in favor of the motion to deny. Commissioner Gellatly asked, to deny?  Vice Chairman
Thomas said, yes, that was the motion, to deny.  Okay.  Commissioner Odell said, so yes means to deny.
Commissioner Kicklighter said, yes means to deny it.  Vice Chairman Thomas said, deny it, yes.  Vice Chairman
Thomas and Commissioners Rivers, Murray, Odell, Gellatly and Kicklighter voted in favor of the motion to deny.
Commissioners Rayno and McMasters voted in opposition.  The motion to deny carried by a vote of six to two. [NOTE:
Chairman Hair was not present.]

Commissioner McMasters asked, Ms. Garrard, is it true that there is also, I question here, interest and penalties that
the County is seeking from the owner through this long arduous time frame of trying to sort all this out?  Assistant
County Attorney Garrard said, yes sir.  Commissioner McMasters asked, what is the total amount of that?  Assistant
County Attorney Garrard said, during this process interest and penalties have accrued in the amount of $572.22.
Commissioner McMasters said, okay.  And as we discussed in the pre-meeting with Jon [Hart], we have the authority
to, if by consensus, waive those penalties and interest.  Is that correct?  Assistant County Attorney Garrard said, we’re
not aware of any law that authorizes that; however, the Commission has —.  Commissioner McMasters said, in the
past we’ve done that.  Assistant County Attorney Garrard said, there a precedent for that.  Yes sir.  Commissioner
McMasters said, okay.  I would like to make a motion that in light of all the circumstances and complexity of this issue
that we waive the $507 —.  Assistant County Attorney Garrard said, $572.22.  Commissioner McMasters said, thank
you.  Commissioner Rivers said, second.

Vice Chairman Thomas said, okay.  Any discussion?  Ready to vote?  All in favor of the motion.  The motion carried
unanimously. [NOTE: Chairman Hair was not present.]   Vice Chairman Thomas said, the motion is carried.  Commis-
sioner McMasters said, thank you.  Vice Chairman Thomas said, thank you.

ACTION OF THE BOARD:

1. Commissioner Kicklighter moved to deny the request for a tax refund of Savannah Cosmetic Surgery
Enterprises, LLP, for tax year 2002 on property known as the Old Tag Office Site located at 7606 Hodgson
Memorial Drive (PIN 2-0533-02-003).  Commissioner Odell seconded the motion and it carried unanimously.
[NOTE:  Chairman Hair was not present.]

2. Commissioner McMasters moved to waive the $572.22 interest and penalties against the property known as
Old Tag Office Site located at 7606 Hodgson Memorial Drive (PIN 2-0533-02-003).  Commissioner Rivers
seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair was not present.]

============

2. APPROACHING THE RECREATION AUTHORITY?  Note: Item was tabled at meeting of
August 22, 2003.

Commissioner Rayno said, for the length of the meeting today, can we just leave it tabled?  Commissioner Murray said,
yeah.  Vice Chairman Thomas said, we will leave that tabled.  Okay.  

ACTION OF THE BOARD:

This item was not untabled and placed before the Commissioners for consideration.

============
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IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. REQUEST BOARD APPROVE THE FOLLOWING: SPLOST 2003-2008 BUDGET
AMENDMENT TO RECOGNIZE $15,100,000 IN SALES TAX REVENUE AND TO
APPROPRIATE $15,100,000 FOR DEBT RETIREMENT; A BUDGET AMENDMENT TO THE
PARKING GARAGE FUND TO APPROPRIATE $19,800 FROM NET ASSETS FOR
SECURITY EQUIPMENT; AN AMENDMENT TO THE MULTIPLE GRANT FUND BUDGET TO
RECOGNIZE ACCEPTANCE OF A LOCAL LAW ENFORCEMENT BLOCK GRANT FROM
THE BUREAU OF JUSTICE ASSISTANCE IN THE AMOUNT OF $51,250; A TRANSFER OF
$400,000 FROM THE 1985-1993 SPLOST, TRUMAN PARKWAY, PHASE 5, TO TRUMAN
PARKWAY, PHASE 3; A TRANSFER OF $38,290 FROM 1985-1993 SPLOST, RESERVED
FOR SPECIFIED PROJECTS TO THE RIVERVIEW DRIVE PROJECT; AND AN
APPROPRIATION OF $34,000 SPECIAL SERVICE DISTRICT RESTRICTED FEES FOR
PURCHASE OF VEHICLES FOR BUILDING SAFETY AND REGULATORY SERVICES.

Commissioner Rayno said, I move for approval.  Commissioner Murray said, second.  Vice Chairman Thomas asked,
any discussion?  All in favor.  The motion carried unanimously. [NOTE: Chairman Hair and Commissioner Rivers were
not present.] Vice Chairman Thomas said, the motion is carried.

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the following: SPLOST 2003-2008 budget amendment to recognize
$15,100,000 in sales tax revenue and to appropriate $15,100,000 for debt retirement; a budget amendment to the
Parking Garage Fund to appropriate $19,800 from net assets for security equipment; an amendment to the Multiple
Grant Fund budget to recognize acceptance of a Local Law Enforcement Block Grant from the Bureau of Justice
Assistance in the amount of $51,250; a transfer of $400,000 from the 1985-1993 SPLOST, Truman Parkway, Phase
5, to Truman Parkway, Phase 3; a transfer of $38,290 from 1985-1993 SPLOST, Reserved for Specified Projects to
the Riverview Drive project; and an appropriation of $34,000 Special Service District restricted fees for purchase of
vehicles for Building Safety and Regulatory Services.  Commissioner Murray seconded the motion and it carried
unanimously. [NOTE: Chairman Hair and Commissioner Rivers were not present.]

============

2. UNION DECISION–REV. LEONARD SMALL.

Commissioner Rayno said, as we talked about in the pre-meeting, I would ask that we recess for Executive Session
to discuss some of the legal issues.  Commissioner Kicklighter said, second.  Vice Chairman Thomas said, okay.  All
in favor of going into Executive Session for the purposes stated.  

[NOTE: The Board was recessed at 1:30 p.m., to go into Executive Session for the purpose of discussing legal issues.
Upon completion of the Execution Session, the Board was reconvened at 2:09 p.m.]

Vice Chairman Thomas recognized Rev. Leonard Small.

Rev. Small said, I am the chief spokesperson for the Service Employees International Union, which seeks, Madam
Chairman and Commissioners, to be recognized as a voluntarily sought out representative for those workers in the
County who would choose us to help to represent them collectively.  Again, I am here, we’ve been before you before
on this matter.  There has been, of course, a lot of looking at this and I think you received the first documents probably
two and a half, three months ago.  We were asked to wait while a couple of you were out of town in one case.  We
were then asked to wait until something else took place 30 days, and then we were told to come back at the next
meeting, which is 30 more days.  So we’ve been —, we’ve been wait and we’ve been patiently.  And, of course, we’ve
been waiting impatiently this morning.  The president of SEIU for the State of Georgia was here, but after putting back
his flight twice, I decided I had better put him on a plane to send him to other business, Ralph Williams [phonetic], and
so he’s —, he’s gone.  We are here —, we also had members of the Central [inaudible] Council, but a few County
workers who came, just representative of their group, but principally I’m the one to speak for the union.  There are
others who want to say something, but principally I am the spokesperson for the union.  I simply want to say —, and
I’ll try to make this as brief as possible —, America has been blessed by the union movement.  The union movement,
of course, is under assault.  Very recently in Congress there was a proposal to take away time and a half work after
40 hours for certain people.  Unions got together and worked with the legislative process and were able to turn that
back.  The 40-hour work week came from organized labor.  The greatest handshake, in my opinion, in history, which
was ahead of its curve in time, was when George Meany shook hands with A. Phillip Randolph and the unions became
combined across color lines, cultural lines and organized labor has blessed this country.  The most strongest, most
stable entities in this nation in terms of commerce are those who indeed have organized labor.  In the State of Georgia
it is reasonable under law for municipal workers, like those who work for this County of Chatham, to organize and to
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be represented.  They are prohibited from striking, work stoppages and other means of forcing the government’s hand.
We, at SEIU, will not at any point in time engage in any such process.  We hope for what is simple.  A simple situation
where we have memoranda of agreement.  We could sit reasonably, talk and discuss.  When we are really going by
the rules and regulations that are basically already plain [phonetic] in the government process.  Our grievances
generally, and we have not sought to change the rules like at —, even at the City of Savannah.  We simply go by their
book and when there’s a grievance, we make them live by the rules that they established.  People don’t want to do that
all the time.  Now someone would say, “Well, why would these people need that type of representation?”  Everyone
anywhere sometimes may need someone with expertise to argue their case.  That’s why this Commission has its own
attorney.  It’s the fundamental process.  The right of association is fundamental in America, and many of your
employees have decided, based on documents they’ve signed, to associate with SEIU.  Of course, ultimately you have
to allow it.  It has to be voted in.  Most of you have often and consistently said you support working class people and
their causes and for their purposes.  This act right here will actually say whether you meant it or you didn’t because
at this point it’s the people that are under your command and under your authority that’s asking to allow them —, for
you to allow them to have a better and more clear voice whenever they might have a problem or a difficulty.  If we were
working in a perfect world we would not need unions.  We would not need government.  We would not need courts.
But that’s not the world we live in and, therefore, we’ve come civilly and quietly hopefully to ask  this Commission to
ratify the agreement, again that’s been before you now for a couple or few months really, and we would appreciate it
if you did that.  Thank you.

Vice Chairman Thomas said, thank you.  Do you wish to speak?  Rev. Small said, no, she’s just with me to help me.
She’s the best part of my brain.  Vice Chairman Thomas said, okay.  Any Commissioner wish to —.  Commissioner
McMasters said, I have a question if I may.  Vice Chairman Thomas recognized Commissioner McMasters.

Commissioner McMasters asked, would you all check your binders under Tab 2.  Is mine the only binder that didn’t
have anything on this?  Russ [Abolt], what —.  County Manager Abolt said, there was nothing there.  The reason being,
sir, is this initially was going to appear in another part of the agenda under the Chairman’s Items, but the Chairman
was not here, so he had asked that we put it in Individual Actions.  Commissioner McMasters asked, but why —.
Commissioner Murray said, [inaudible] came in our packets.  Vice Chairman Thomas said, yeah, it came —.
Commissioner McMasters said, well, I depend on my binder sometimes and not my packets.  So I would have liked
to have had everything in my binder.  But nonetheless —.  Commissioner Murray asked, you don’t read what comes
in your packets?  Vice Chairman Thomas asked, you don’t have this?  Commissioner Murray asked, you don’t read
word for word what comes in your packet?  You can’t sit there and tell me that.  Commissioner McMasters asked, can
I quote the Chairman —?  Commissioner Murray said, you can’t sit there and tell me that, John [McMasters], I know
you better.  Vice Chairman Thomas said, it’s in your packet.  Commissioner McMasters said, I apologize for not having
total recall of that.

Commissioner McMasters said, the things that we’re grappling with here is imple—, Pastor Small, you said it falls under
our authority and I understand —, and maybe you can help position this for me in terms of understanding.  I kind of
think that this request as —, this Commission as somehow a gatekeeper that would allow this process to occur, but
downstream we’re told is our constitutional officers and, even if we were to agree with this today, we are told that more
than likely many of these constitutional officers would not want to implement this and evidently have the authority to
in fact, if they chose, not implement it.  Is that your understanding?  Rev. Small said, we understood that what’s been
given to us basically in our discussions with the Chairman and others was that constitutional officers can opt in or out.
We have not been able to ascertain from what legal source that is, but we’ve done what we’ve done with that as an
understanding taking what was told us as being factual.  So what we would ultimately have to do is basically talk to
each individual —, individually elected constitutional officer and see if they would or would not.  Now, having said that,
one of the questions that came up was then are we going to be opening up the County for suit in that matter.  That’s
not the method by which we have intended to do this.  Our intention is as exactly as I am stating.  We believe that our
argument for fair treatment is pervasive enough and reasonable enough that people who are elected, like yourselves,
can see that reasonability and acquiesce.  Now if an individual constitutional officer does or does not, that is basically
their prerogative and they learn to live with whatever that decision means for them.  But each constitutional officer is
an elected person and every four years by vote or other things we have a right to vote people up or down.  Now we’re
talking labor.  Labor is strong.   Now let’s deal with the realities.  Labor is not a joke in the political process.  We hope
to be able to talk to people.  We don’t need to go through long and drawn out legal processes.  We know that this is
a good thing and a decent thing to do.  That’s why we came to present it to you like we have.  I was not in control of
the process at the City.  And this time, the SEIU from it’s national offices has left me in control of this.  This is how I
wanted to do it.  I think you’re reasonable people.  We function reasonably both here and at the City.  Mary McCoy,
an MBA from Pitt, is the local representative.  She’s called and talked to many of you on these matters.  We’ve tried
to make ourselves available.  We —, I do feel like it’s being procrastinated to vote on a decision one way or another
is being procrastinated by some.  Not by all, but be that as it may patience is a virtue and I’m a virtuous person.  

Commissioner McMasters said, well, Pastor Small, I want you to know that I support you and the employees in this
quest.  I think it’s the right thing to do.  I think if employees independently want to have dues checkoff, that’s their
prerogative.  That’s —, I don’t think that I know better than they do.  This is their reality, their decision, and I’m
supportive of this.  I think this is a fundamental aspect of America, the right to associate and the right to affiliate and
the right to pretty much help determine what you want to do.  So I’m supportive of this and I’m sure you’ll —, you’re
probably going to hear some contrasting opinions on this, but please know that you have my support.  Rev. Small said,
one thing —, one of the questions that was raised, and I saw it in the paper the other day, and Russ [Abolt] was very
honest with us in our discussions.  He said that while he didn’t have so much a problem with the rest of it, he was not
supportive of dues checkoff.  To not allow dues checkoff would make the County workers the stepchildren of every
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labor group in America.  I mean, dues checkoff is normal naturally.  It’s a process.  It happens all over the country every
day in government, in labor and industry found consistently.  Now, we have payroll deductions for other things that
these people prefer.  All types of things.  I could name them, but I don’t want to castigate any further charity or business
process that workers get dues money taken out of their funds for.  But if a person asks for it and it’s their money, and
that’s what they want done with it, I think it would be almost unreasonable, and particularly with the practice going on
everywhere else in the country, I think it would be unreasonable not to allow them to have dues checkoff.

Vice Chairman Thomas recognized Commissioner Odell.  

Commissioner Odell said, Rev. Small, just a couple of questions and comments.  You said if a person wanted a
checkoff and they really, really wanted it, that it would be unconscionable for us not to allow it.  Was that your
comment?  Rev. Small said, it was, yes.  Commissioner Odell asked, why then if the person really wants it that they
just don’t write a check for it like they do for light bills, cable —?  If they really want cable, they pay directly to cable.
Can you explain the difference?  Rev. Small said, well, actually for my cable it’s taken out on one of my charge cards
and I have probably 40 bills that I do that with for convenience.  And, you know what, a few months ago my wife came
home and the lights were off.  That’s not because I didn’t have money.  I just forgot to pay the bill, and I —, but even
with you making that comment that if they really want it, they will pay for it, that’s not the thought here.  The thought
here is why would the County decide not to do what everybody else does for their people.  Why would —, why would
County workers be treated different than someone at International Paper, like the Longshoreman’s Association or at
the telephone company or at an auto worker’s plant or at a steel mill?  Why would we get to these people, okay?  It
would bother me because it’s almost like you’re saying these don’t deserve to be treated as well as the rest, and we
won’t go through the little change it takes to put that in a computer.  Commissioner Odell said, Reverend, I’ve got —.
Rev. Small said, that’s —, I mean, I —.  Commissioner Odell said, it’s not my position that either way whether it ought
to be checkoff or not.  I’ve been a supporter of unions, but I’m simply asking a question and your response was why
—.  Rev. Small said, why not.  Commissioner Odell said, employees here are treated differently than, say, at Union
Camp, and let’s just count the ways.  You are aware that the Sheriff’s Department and Chatham County Police, are
you aware that they can not become a part of this?  Rev. Small said, I’m not aware that they can not, I’m aware that
they will not.  I’ve been told that and we —, and I discussed it with the Sheriff, and so what we decided was he said
if they were going to be a part of anything, it had to be separate and apart from this general process.  Now have we
made a decision of whether to seek that or what form that would take, that would be something to discuss in the future
at another time and with a lot more research.  Commissioner Odell said, okay, so you acknowledge that there is a
difference between Union Camp and the Sheriff’s Department.  Rev. Small said, I’m acknowledging that there might
be a difference, and I’m only saying might be a difference between peace officers and the rest of the working force.
Commissioner Odell said, yeah.  See, I don’t have a problem with what the City of Savannah did, but I get an extremely
bitter taste in my mouth when people come and threaten political reprisal like being an elected official is a big deal.
I’m not saying that you’re doing that, but I’m saying that I get a really bitter taste when someone says, “Well, we have
—, remember that we’ll just run somebody against you.  You know what I’m saying, Leonard [Small]?  Rev. Small said,
I understand.  But here’s the key, I’m not here saying that.  Commissioner Odell said, no, I’m not saying that you —.
Rev. Small said, what I’m here saying is —.  Commissioner Odell said, but I don’t want that impression.  I refuse to
do nothing to be dictated to and be put in a position to do nothing for fear that I won’t be reelected.  The only thing not
being reelected will do for me is free up about 60 hours a month that I can bill out at $225 an hour.  So I’m not fearful,
okay, and you’re wondering why is he saying that to me.  Rev. Small said, yes.  Commissioner Odell said, Leonard
[Small], you and I have a long past and if you think carefully you will know why I’m saying that.  Rev. Small said, well,
here’s the key, okay.  It’s the right thing to do.  Regardless —.  Commissioner Odell said, I don’t disagree with what
—.  Rev. Small said, — regardless of whether we have personal past relations or not.  This is a good thing for these
people.  I’m right here, I’m here because it’s a good thing.  Now in terms of the politics involved, everything we do have
political ramifications —.  Commissioner Odell said, absolutely.  Rev. Small said, — up or down, in or out.  Am I a
player in the political process in Savannah?  I’m not going to sit up here and act like I’m not, that’s foolish, but the point
of the matter is what we’re here for today is not the electing or not electing of Commissioners or Chairmen.  What we’re
here for today is to see about the needs of the workers who actually deliver the services, dig the ditches, makes sure
the water runs through the pipes, you know, to make sure the grass is cut on public properties, that’s what we’re here
for, the people who help us through the process, at the City Hall —, I mean, the County Courthouse, the workers who
actually deal with us on a day-to-day basis.  That’s what I’m here for.  I know that that’s a good thing.  

Commissioner Odell said, not to cut you off.  I agree.  I agree with the absolute right of freedom of association.  I do
understand that there’s a major difference legally as to what we can do.  We cannot bind the constitutional officers and
the reason that we cannot bind the constitutional officers are that the State law prohibits from telling, you know, the
Clerk of the Superior Court, where we had the hair incident, what you must do.  We can’t do that.  You want us to
acknowledge that this person can opt in or opt out.  So the most thing —, and I’m not thinking —, and I want a clarifi-
cation from Jonathan Hart, I talked to the MBA from Pitt —.  Rev. Small said, yes, Ms. McCoy.  Ms. McCoy said,
actually it’s a MPA.  Commissioner Odell asked, MPA?  Ms. McCoy said, [inaudible].  Commissioner Odell said, I got
one of those too.  Jon [Hart], you reviewed the agreement?  County Attorney Hart said, I reviewed two ordinances that
were submitted by this organization, yes sir.  Commissioner Odell asked, do you have a legal opinion as to whether
or not we can enter into an agreement?  As drafted?  County Attorney Hart said, no sir, you could not.  Rev. Small said,
I’ve got a question.  If that document was here two and a half months ago and he had it then and we’ve been waiting
60-odd days, now you’ve got my dander up because you don’t wait until you get here to tell me that you did not think
it was something we could do at all.  You would pick up the phone, you would say, “Listen, we’ve got to fix this so we
can come to council.  What we’ll have is something doable.”  That’s what’s reasonable.  
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Commissioner Odell said, Reverend, and in that I’m not one with unclean hands in this, I had little or nothing to do with
it.  I do offer the following explanation.  This was under the Chairman’s Items, Dr. Hair’s items, and it was shuffled
depending on when Dr. Hair would be here, and there are many on this Commission who believe that it should have
been tabled until Dr. Hair was here.  Okay?  And there’s some reasons for that in that we need to get a consensus —,
without a consensus the Chair has the right to veto —, rather than going through that process.  So that’s the shuffling.
What communication exists between Jon Hart and Dr. Hair is attorney/client privilege.  I don’t know.  My personal
opinion is that someone should have communicated to you in the matter because you are a man of stature and you
do represent people who are our people.  We’re not on different sides.  I really don’t want there to be a belief that we
have different purposes.  My purpose is that employee should be treated humanly —, humanely across departments
and that we be obligated to live up to those policies which we pass.  And there shouldn’t be in this department they
follow the policy and in this department they don’t.  That isn’t fair.  I mean, that disparity of treatment is unfair, and
that’s what you —, you want to correct that up there, and I agree.  Rev. Small said, exactly.  That’s my —, that’s our
entire purpose, but we want to make sure that you all understand.  It is not reasonable for —, we’ll accept reasonable,
delay.  I think we have shown patience.  I think we’ve shown civility.  I think that what I’m hearing though is having
discuss this with Russ Abolt as far back as we did, having him say the first time I came up that he, you know, have
some communications with you all, and hearing what I’m hearing now, hearing what I’m hearing right now, let me tell
you what I’m willing to do, which I think you should, and I’m going to ask all of those —, because we do have others
who came to support us in this —, I’m going to ask them to basically wait.  Commissioner Odell asked, are you thinking
that we table this until Billy [Hair] is here?  Rev. Small said, well, let me tell you what I’m thinking.  Vice Chairman
Thomas said, let him finish.  Rev. Small said, let me tell you what I’m really thinking.  I heard an opinion on your —,
I heard an opinion from your legal adviser.  Okay?  And your Commissioners, your Commissioners, and this is your
legal advice.  Like I said, I do have a problem with the back, but if that was known as far back as that was given, the
call should have been made.  We should have been able to sit down and talk it out.  We had some issues with the
Sheriff and that —, but the talk was made, the discussion was had, and we worked it out.   We want to work things out.
The spirit that we have come here in that’s the spirit we function in.  A very amicable, reasonable spirit.  Now, having
said that, if it’s not going to be voted on today up or down, okay —, and we’re prepared for that eventuality —, if it’s
not going to be voted on today up or down, then it makes no sense to keep turning it and flipping it and looking at it.
It makes no sense for my time to be spent, people to be anticipating, your workers coming to meetings and saying,
“Well, are we going to get it?  It looks like we might, go ahead and have a vote,” that type of thing.  So here’s where
I am.  I was surprised to hear that Billy [Hair] wasn’t going to be at this —, excuse me —, Dr. Hair wasn’t going to be
here.  Commissioner Odell said, that’s what I call him.  Rev. Small said, we’re friends.  So what we’re going to do is
if you find it reasonable, then you take over, table it for two weeks until —, or table it for another two weeks until Billy
[Hair] is —, excuse me —, Dr. Hair is here and in the interim, in the interim allow us, which is only like one or two of
us, to go ahead and meet with Mr. Hart and we can then find out what in his opinion flies or doesn’t, and then when
we come back we can more likely be all on the same page, and I might pick up some folks that wasn’t going to go with
us.  

Commissioner Rayno asked, would that be considered collective bargaining if they do that?  Rev. Small said, no.
County Attorney Hart said, it would concern me.  As I expressed to the Commission, I have neither a positive nor a
negative view against, but I have to tell you what the law was.  We gave you an 11-page legal memorandum outlining
how we saw the two ordinances that were presented to us under the State law.  We also outlined some options within
that memo.  That memo was given to you as attorney/client privilege.  We did not circulate it to anyone else other than
our client.  I have no problem if this Board directs me to prepare some option proposals of doing that, but I do not wish
to be put in the place of negotiating with any labor organization in that under State law this Commission cannot
recognize a bargaining unit, cannot collectively bargain with someone, and I do not wish to be placed in the capacity
of having to act that way.  Commissioner Rayno asked, wouldn’t it also put you in a bad position to give us advice as
to what to do since you are our principal architect —?  

Commissioner Odell said, he can’t advise conflicting parties. County Attorney Hart said, yeah.  I just —, I don’t mind
answering questions and I don’t mind saying, yeah, that could be changed or maybe this could be changed to my
client’s, but I don’t think it’s appropriate for me to be empowered to then meet with an organized union and engage
in something that could be misconstrued, and that’s for their benefit and ours.  Commissioner Odell said, yeah, but
we need to kind of cut to the chase and —, cut to the chase and —, we need to do this up or down quickly.  This was
Billy —, I’m sorry —, Dr. Hair’s baby.  He will be here the next two weeks, is that right, Sybil [Tillman].  The Clerk said,
as far as I know.   Vice Chairman Thomas said, as far as I know he won’t be here on the 24th, but he should be here
—.  Commissioner Odell said, on the 10th.  Vice Chairman Thomas said, on the 10th.  Commissioner Odell said, okay.
If we list it —, Rev. Small, if we table this, you have access to some of the finest lawyers in the country, okay, because
you’re union is larger than the Teamster’s Union, as far as numbers.   Rev. Small said, it’s the largest in the nation as
far as numbers.  Commissioner Odell said, and you confer with your legal people as to Georgia law, and not national,
and I’m not giving you legal advice.  I’m simply offering this.  And then you come back —.  Rev. Small said, you’re my
Commissioner.  Commissioner Odell said, and you’re my Reverend, and I just want to say that so that Leonard [Small]
will know it.  I love you, Leonard [Small], but it’s the manly love.  The Reverend and I have met in my office for a knock-
down, drag-out discussions and we have always ended he wants what’s best for the district and so do I —.  Rev. Small
said, amen.  Commissioner Odell said, — but, you know, I don’t scare you and you don’t scare me.  Rev. Small said,
that’s true.  Commissioner Odell said, and that’s the way it is.  We scare some of these other people, but we don’t
scare each other.  But come back in the next two weeks, you have your legal counsel review the document.  Jon [Hart]
will re-circulate the opinion to all of us and we will within a week have any questions that we have through Russ [Abolt]
to Jon [Hart] so that we will have —, listen to me, John [McMasters].  Commissioner McMasters said, I’m listening.
Commissioner Odell said, okay.  That we get the questions so that we can get the opinion.  It’s only fair that we give
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them an opinion and we make a decision about this.  Vice Chairman Thomas said, absolutely.  Commissioner Odell
said, you know, and not dodge nor run around it, but do it.  

County Attorney Hart said, Madam Chairman.  I presented y’all with a memo and did what I thought I was directed to
do was to make a legal analysis of those two ordinances that were presented to us.  That is attorney/client privilege
and far be it from me to waive that, and so as far as circulating that memo, that would have to be something —.
Commissioner Odell said, circulate it to us.  County Attorney Hart said, okay, that’s fine.  Commissioner Odell said,
they have heard what your opinion is.  Commissioner Murray said, I made [inaudible] but I gave it to him a minute ago.
Commissioner Odell said, they’ve heard what your legal conclusion is.  You’re not giving them legal advice because
you can’t.  You’ll re-circulate that memo to us, not to your —, we’re your clients.  

Vice Chairman Thomas said, all right.  Let me back track.  Commissioner Rivers asked for the floor earlier and then
Commissioner McMasters.  Commissioner Kicklighter said, let’s table it.  Commissioner Rivers said, Madam Chair.
Vice Chairman Thomas said, excuse me just a moment.  Vice Chairman Thomas recognized Commissioner Rivers.

Commissioner Rivers said, I don’t know what transpired while I was out.  Vice Chairman Thomas said, we’re getting
—, in the process of tabling.  Commissioner Rivers said, with this document here, they have presented us two docu-
ments and I think the consensus is as I look around up here that we’re not in agreement to enter that document.  So
if they go back and write another document, we still may not be in agreement with them.  Somewhere along the lines
we’re going to get together and metter it out what can possibly be in that document.  See, what everybody has to
understand is that there are two Chatham Counties here, there are two work forces, one on the Commission side and
one on the constitutional elected officer side.  Our merit system, although we hire everybody, they don’t have the same
grievances, so there’s a disparity, and this has been over 20 years, and we wrote something and tried to get it because
it has to be passed statewide in the House in order to come under the merit system to where it should be.  They
elected when it passed through the House —, through the Legislature, they elected to allow the constitutional elected
officers to opt out across the State.  They could either be a part of our merit system or they don’t have to be a part of
it, but they still participate in it but they just don’t participate in the grievance part of that.  Now we rewrote what we
wanted when we got here, and it’s not nowhere near what’s over in the City of Savannah.  I sat on the Civil Service
Board about eight years with Judge Karpf and he can tell you we set the parameters of things over there where we
had a grievance procedure and we started it down at the bottom and worked its way to the top and when we got
through with some grievance procedures if that decision wasn’t in the best interest of the City of Savannah, they went
into Superior Court.  They didn’t have no choice.  Here ours comes back to Russ Abolt, the Manager, who makes the
final decision and that’s is.  And then some have no grievance at all because you can [inaudible] the constitutional
elected officers and he can come in and clean house, and the only resolve that you have at that point is Superior Court.
So we’re under two different systems that we’re looking at.  There’s some things in there that we, and I say we, we
can’t live with.  There’s some things in there need to be changed.  From a legal standpoint there are barriers.  So we’ve
got to metter all those things out.  Once we metter those out, maybe we can come up with some agreement, I don’t
know.  

Rev. Small said, we will, and you’re right, Harris [Odell], we do have access to superior attorneys, here in the State
and up the food chain.  We will have the attorneys again review the documents with Georgia law particularly in mind
and with the Enabling Act and whatever else applies here in Chatham County.  We will have that prepared as far as
we’re concerned by this time next week.  I can say that emphatically.  I’m allowed to do certain things, as [inaudible],
national and otherwise.  So here’s where we are.  There’s absolutely no sense in if Harris Odell and Joe Murray Rivers
are this —, questioning of reasonability, we need not go a lot further in this process today.  I do have a problem with
a couple of things I’ve heard.  There is nothing in Georgia law or in the code section applying to it to be construed as
prohibiting collective bargaining, and where there is no prohibition, then a liberty should be assumed.  But here’s where
we are.  Now, that’s how it reads.  I mean, I don’t —, I’m not an attorney, but that’s how it reads, and I do read well.
But here’s where we are.  We have not come at any municipal level for collective bargaining.  We’ve sought
memorandums of agreement and to be able to use the policies that were already on the books, that were fairly written
to help our employees.  Commissioner Odell asked, is that what you have with the City of Savannah?  Rev. Small said,
that’s what we have —, that’s what we’ve been doing with the City of Savannah.  We haven’t collective bargained at
all.  We have argued to try to be able to represent the people, be a voice for them.  That’s been our —, that’s been
our stock in trade and we have done it quite successfully.  Okay, personally like I said, we’ll give you some —, we’ll
do some more research.  You said what we did wasn’t sufficient.  What he said, in his opinion, was that it was outside
of the law.  We don’t agree with that, but I’ll double check to make sure.  I mean, that’s doable for me.

Commissioner Odell asked, two weeks is good?  Rev. Small said, two weeks is excellent.  

Vice Chairman Thomas recognized Commissioner McMasters.  

Commissioner McMasters said, thank you, Madam Chairman.  I have a couple of fast questions here.  Frank [Murray]
was kind enough to give me —.  Commissioner Murray said, I had an extra copy.  Commissioner McMasters said, he
happened to have —, maybe he has my copy.  Jon [Hart], your September 24th interoffice memo on this subject —.
County Attorney Hart said, yes sir.  Commissioner McMasters said, this is not identified as attorney/client privilege.
Is that a mistake or is this free to distribute?  County Attorney Hart said, that’s up to the Commission.  I wrote it to y’all
for your benefit as to the status of the law.  Commissioner McMasters asked, don’t you think Pastor Small —, it would
be extremely helpful in this process?  County Attorney Hart said, it’s not my position to have an opinion on that.  If this
Board wants to distribute that document, I have no problem with that.  Commissioner McMasters said, but it’s not
attorney/client privilege in your opinion?  County Attorney Hart said, yes, it is.  Commissioner McMasters asked, why
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is it not identified that way?  County Manager Abolt said, please, it was —.  Vice Chairman Thomas said, on that —,
on this —, on the envelope —.  County Manager Abolt said, it was sent to you in Executive Session.  Commissioner
Rayno said, on the envelope it’s —.  Vice Chairman Thomas said, on the envelope it stated that, John [McMasters].
Commissioner McMasters asked, well, doesn’t it normally say it —.  Vice Chairman Thomas said, well, it came in an
envelope that says attorney/client.  Commissioner McMasters asked, so you’re telling us that it is?  County Attorney
Hart said, yes sir.  I wrote that as a position paper of this Board concerning those two ordinances.  Commissioner
McMasters said, okay.  And you gave the 24th of September.  County Attorney Hart said, correct.  Commissioner
McMasters said, correct, okay.  When did you receive the proposed ordinance that you commented on in this
September 24th —.  County Attorney Hart said, a couple of weeks before that, two or three weeks before that.  I don’t
recall.  We received one and then subsequently we received another one.  Commissioner McMasters said, correct.
Ms. McCoy sent in her original request on August 4th.  It’s stamped August 7th —.  County Attorney Hart said, okay.
Commissioner McMasters said, — by County receipt.  County Attorney Hart said, whatever it says.  Commissioner
McMasters said, okay.  Then she amended that with greater detail for us and sent to Russ Abolt on the 18th of August,
you were copied on it the same day, so effectively I think to have five weeks to produce this expert appraisal of this
thing and get it to us is unfair considering the amount of time that this entire subject —.  County Attorney Hart said,
I have sent this Commission —.  I don’t mean to interrupt, but I have sent this Commission at least four memos on
union matters, okay, and when we received this I was given no instructions what to do with these.  These arrived in
our office without any instructions to take any action one way or the other.  

Vice Chairman Thomas said, we’re getting into personal —.  Commissioner Kicklighter said, point of order.
Commissioner McMasters said, I’m just trying to get [inaudible] for information.  Commissioner Kicklighter said, I think
this is a personnel matter that needs to be handled behind closed doors, what we’re talking now.  County Attorney Hart
said, this matter was originally on the agenda as a Commissioners’ Item and when it went from being a Commissioners’
Item this week to being on the agenda where y’all might have to take some action, we stopped the train and wrote the
memorandum, pulled it together and got it out so that y’all would have it so you’d have the information to act on today.
Vice Chairman Thomas said, okay, we —, I’m sorry.  

Commissioner McMasters said, okay.  I mean, just for clarification let me just remind everybody that this memorandum
from Mary McCoy is dated the 18th of August and it’s to the Chatham County Board of Commissioners.  It says, “Per
Commissioner Hair I am forwarding to you this revised proposed ordinance for union recognition.  Dr. Leonard Small
will be presenting it.  Rather than attempt to depict the revisions, I ask that you review the document in its entirety with
the exception of Subsection (3), Procedures, and Subsection (7), Representation of Members, the revisions reflect the
inclusion of the words ‘employee organization or labor union.’  As always please contact me if you have any questions.”
Commissioner Rayno said, and we had provided [inaudible] issue.  Commissioner McMasters said, well, I’m —.  I’ll
refer to getting this resolved.  

Vice Chairman Thomas recognized Commissioner Rayno. 

Commissioner Rayno said, thank you.  Good afternoon.  Rev. Small said, good afternoon, sir.  Commissioner Rayno
said, I’m sorry y’all had to wait so long.  Rev. Small asked, sir?  Commissioner Rayno said, I’m sorry y’all had to wait
so long.  Rev. Small said, sure.  Commissioner Odell said, you’re just saying that.  Commissioner Rayno said, no, I’m
not.  No, I’m serious.  I used to sit through these meetings before I had my ticket and I used to go back down and feed
the meter.  I know it’s a horrible inconvenience, so I’m sorry.  When you started with the City of Savannah, how many
people signed on?  Rev. Small said, when I started with the City of Savannah, 240, 250.  Commissioner Rayno said,
250.  Ms. McCoy said, over 400.  Rev. Small asked, it was over 400?  Ms. McCoy said, when we initially began the
organization, over 400.  Commissioner Rayno said, over 400.  Ms. McCoy said, initially.  When we began organizing
—, when they began organizing the City of Savannah, it was over 400.  Commissioner Rayno said, wow, that’s a lot.
And how many do you have now?  Ms. McCoy said, after the City of Savannah sent out propaganda discouraging
individuals from joining the union and confusing them on whether or not they had actually joined or not joined, it
dropped down to 250 and now we have approximately 190.  Commissioner Rayno asked, now do you know for a fact
it was propaganda or is that your opinion?  Ms. McCoy said, well, the employees seemed to think it was propaganda.
Commissioner Rayno said, so that would be the 190 employees that are left opinion and not the 300 and something
that left.  Ms. McCoy said, right.  Over 400 left since we initially began.  Commissioner Rayno said, so you’re lost —.
Ms. McCoy said, no, I take that back.  The people that we have contacted there were several who thought that those
departments were actually excluded when they were not excluded.  They were employees who thought they were a
member of a union, who turned out not to be a member of a union, and it was because of —, I was actually working
for the City of Savannah at the time so I have a clear understand of it, but those individuals read a letter that was sent
out by Human Resources that confused them.  They thought they were actually awaiting to become a member of a
union when actually all the language somehow confused them and they were actually saying do not take deductions
out of my paycheck.  Commissioner Rayno said, well, you claim to be a successful organization.  You’ve had a time
since then to re-convince those 300 people that it was propaganda and what was told them was wrong.  It seems to
me that you should have them all back on board now.  Why aren’t they back on board?  Rev. Small said, let’s —, if
we are going to table this —.  Vice Chairman Thomas said, yeah, I’m about to —.  Rev. Small said, I mean, if we’re
going to table this —.  Commissioner Rayno said, but you’ve made —.  Rev. Small said, you know, we’re talking about
the City and how many we’ve got over there.  We’re going to table it.  Commissioner Rayno said, I’ve got a right to ask
at least one more question.  Vice Chairman Thomas said, you may.  Commissioner Rayno said, and, I mean, you’ve
made claims to be successful, we’ve done it successfully.  They’ve lost 300 members, they’ve had an opportunity to
regain those 300 members, which they’ve not done.  I mean, if it is propaganda, surely something as false could easily
be reputed, but it hasn’t so far.  And the other thing I might ask you is what exactly could employees expect to get other
than you saying you’re going to help them?  I mean, what physically do they get for $25 a month?  It’s —, that they
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don’t get through the current method of grievance that we have now?  Rev. Small said, what they will get is the same
thing that IBEW members get, ILA gets.  They’ll get the same thing that the United Auto Workers get.  They’ll get
[inaudible] when they are done wrong or feel like they have been overlooked for a promotion when they qualify for it,
they’ll get a clear and concise voice who can represent them well on the issues.  Now that’s what they’re asking for
and that’s what we’ve delivered, and to say that we’ve argued case after case after case has made an extraordinary
difference in lives and the ability of those people to keep their jobs.  That’s what success is.  Success is bring a worker
to the point where they’re able to keep their jobs and counseling them when they’re about to lose their jobs to the point
where they kept their job through a retirement.  That’s what —, that’s what we’re talking when we say we’re successful.
We’ve made sure that people kept their jobs and worked well at their jobs and delivered the services with the expertise
that they could.  We even came here before this Council —, this Commission itself and saved it from making what
would have been a reasonable —, reasonably horrible mistake with Fleet Maintenance.  So we can effectively argue
and help situations and government and in employment other ways, so we want to be able to do that for the County
workers.  And the ones who signed up are confident that we will do that.  Now, again, if we’re going to table this, then
we’ve got to come back.  What we’re looking at is not what we’re going to be working with.  So I think that’s what we
should do.  

Commissioner Rayno said, motion to table.  Commissioner Kicklighter said, second.  Vice Chairman Thomas said,
okay.  All in favor of tabling the —.  Okay, opposes?  The motion carried unanimously. [NOTE: Chairman Hair and
Commissioner McMasters were not present.]  

Commissioner Odell said, I’ve got a second motion related to that and the second motion is whether or not we choose
to waive our attorney/client privilege as to that memo and give them a copy of the memo.  Commissioner Murray asked
are you recommending we do or we don’t?  Commissioner Rayno said, [inaudible] a precedent to do something like
that.  Commissioner Odell said, I don’t think it’s binding on us to do that.  We’re just giving them a copy of —, I don’t
know.  Commissioner Rivers said, Madam Chair.  Commissioner Odell said, — if the majority.    Commissioner Kick-
lighter said, that’s a good idea.

Vice Chairman Thomas recognized Commissioner Rivers. 

Commissioner Rivers said, you know, here again it’s one thing back and forth, but we’ve gotten two proposals from
then.  They may come back with another one that may contain some of the same things that the majority of this Board
feels like should not be there.  I think it’s an act of futility.  I —.  

Vice Chairman Thomas said, okay.  That’s why we just tabled it.  We’ve already established what steps we’re going
to take and I think we need to move further with those steps and then come back —.  Commissioner Kicklighter asked,
did you make a motion to give it to them or not?  Vice Chairman Thomas said, — at the next meeting.  Commissioner
Murray said, it’s tabled.  The discussion should be over.  Vice Chairman Thomas said, we shouldn’t be discussing
anything further on that.  Commissioner Rayno said, we’re discussing a further motion that Harris [Odell] made on
attorney/client privilege.  Commissioner Rivers said, it didn’t have a second.  Commissioner Kicklighter asked, did you
make a motion?  Commissioner Odell said, it didn’t get a second.  Vice Chairman Thomas no, it didn’t get a second.
So for a lack of a second, it’s dead.  

Vice Chairman Thomas said, I just want to thank you all for your patience and understanding and hopefully that we
can come to a conclusion at the next meeting.  I’m sorry —.

Mr. Chester Dunham said, my name is Chester Dunham and I’m glad y’all tabled it because you should table it, being
honest, because this of discussion.  I might don’t be here in two weeks.  I’m just here now to support them and I still
going to be supporting them, but I would like to say two or three things, and I know this is tabled.  It might be helpful
to you all because I do know something about unions and about union laws and all of this sort of thing, and the only
thing I wanted to ask you one question is do you all recognizing that they already went through the process of being
[inaudible], that that taking it, that y’all agree that y’all went through the process of voting on a union?  Vice Chairman
Thomas said, no.  Mr. Dunham said, that’s what I —, okay, that’s one question because, see, the things that you’re
taking about now should be discussed after you accept the union.  There will always be’s other discussion, you know,
should be discussed.  That’s what I’m saying.  Vice Chairman Thomas said, well, I think —.  Mr. Dunham said, and
that’s what I’m talking because you’re discussing some things here that should be —.  The thing today should have
been whether you want to accept the union or not.  

Vice Chairman Thomas said, well, thank you for your observation. Mr. Dunham said, thank you very much.

ACTION OF THE BOARD:

Commissioner Rayno moved to table to the next meeting the issue of the union decision. Commissioner Kicklighter
seconded the motion and it carried unanimously. [NOTE: Chairman Hair and Commissioner McMasters were not
present.]

============
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3. REQUEST BOARD ADOPT AN UPDATE OF THE COURTHOUSE MASTER PLAN AND
AUTHORIZE PROCEEDING WITH DESIGN AND RENOVATION OF THE OLD JAIL,
COURTHOUSE AND PARKING GARAGE IN ACCORDANCE WITH THE PLAN.

Commissioner Odell said, move for approval.  Commissioner Gellatly said, second.  Vice Chairman Thomas said, all
in favor of the —.  Commissioner Murray said, whoa, whoa.  Vice Chairman Thomas said, oh, no.  Any discussion?
 
Commissioner Murray said, I just feel kind of bad with the Judge coming over here and leaving his courtroom vacant
to listen this and give us a presentation and we’re going to go ahead and just run it through.  Commissioner Odell said,
yeah, but see —.  He was praying for our running it through.  If he gives a presentation, he could lose.  The point of
going beyond win, there’s no win/win.  He’s won.  You want it done, don’t you, Judge?  Judge Karpf said, I want it done
and we are perfectly happy with no presentation.

Commissioner Murray asked, do you have a ride back.  Judge Karpf said, I got a ride over the third time.  I’ll walk back
and be very happy to do that.  

Commissioner McMasters said, well, move for approval.  Commissioner Odell said, it’s already —.  

Vice Chairman Thomas said, we already have a motion and a second.  Now it’s open for discussion. The motion
carried unanimously. [NOTE: Chairman Hair was not present.]   Commissioner Murray asked, when do you start work?
Mr. Pat Monahan said, we’ve already started, but we are planning to make a CD version of this and we plan to put it
on the cable with an introduction that actually shows the different schematics so that in case you didn’t get a chance
to read it, we will —, you can wait for the film version of it and I believe our courthouse icon wants to speak.
Commissioner Rivers said, we’re not going to put a chair out front.

Mr. John Saxon “Piccolo” Pierce said, I’m Piccolo, John Saxon Pierce.  Dr. King [inaudible] labor.  Vice Chairman
Thomas said, we’ve already finished with that item.  Mr. Pierce said, oh, you should have [inaudible].  Vice Chairman
Thomas said, we cannot speak any further on that.  If you have something else you want to say, you can do that.  If
not, you can come back at the next meeting and then, you know, voice your opinion at that time in terms of labor.  Is
that what you wanted to talk about.  Mr. Pierce said, this is labor [inaudible].  Commissioner Rivers said, but, John
[Pierce].  Mr. Pierce said, should have because [inaudible].  The Clerk said, we can’t discuss that any more because
it’s been tabled.  Vice Chairman Thomas said, it’s tabled to the next meeting.  Commissioner Rivers said, John Saxon
[Pierce], tell the Judges and them to make sure they incorporate a chair in that design of the courthouse.  Vice
Chairman Thomas said, okay, you’ll get a chance to speak at the next meeting.  Okay?  It’s been tabled until the next
meeting.  I’ll explain it further when we get out.  Okay?

ACTION OF THE BOARD:

Commissioner Odell moved to adopt the update of the Courthouse Master Plan and authorize proceeding with design
and renovation of the Old Jail, Courthouse and Parking Garage in accordance with the plan. Commissioner Gellatly
seconded the motion and it carried unanimously. [NOTE: Chairman Hair was not present.]

============

4. REQUEST FROM COASTAL GEORGIA DEVELOPMENT GROUP, THROUGH THEIR
ENGINEER, KERN-COLEMAN, TO RECORD THE SUBDIVISION PLAT FOR MILLS RUN,
BRANDLEWOOD SUBDIVISION, PHASE 6, ACCEPT THE SUBDIVISION AGREEMENT AND
FINANCIAL GUARANTEE AND RECOMBINE THIS PHASE INTO THE EXISTING
BRANDLEWOOD STREETLIGHT ASSESSMENT DISTRICT.
[DISTRICT 5.]

County Manager Abolt said, Dr. Thomas, gentlemen, this issue probably would be on the calendar for action, but only
because there’s not extenuating circumstances, but there’s an affect on an adjoining property owner which certainly
Commissioner Odell is familiar with.  We have Sgt. And Mrs. Jenkins referred in Fact and Findings Number Six.  There
have been a series of meetings with this couple over what has amounted to work done on their property by a builder,
not this contractor, but by a builder who through his error built a structure that was not where it should be on the lot.
That has created some problems.  Attorney Hart has done an excellent job of summarizing this in the attached memo
from him.  I know of no reason not to proceed with approving the plat.  We wanted to let you know that there is an issue
of a neighbor to this who is now contemplating whether to take advantage of the way in which this new development
is laid out that would make their position much stronger from the standpoint of future sale of their house.

Vice Chairman Thomas asked, can we yield just for a second.  I did not know that he wanted to make a comment. 

Judge Karpf said, I’m sorry to interrupt.  Dr. Thomas and members of the Commission, I just wanted to thank you all
for your support of the Courthouse renovation project.  We appreciate it very much and we’re looking forward to having
a great facility when it’s over.  One other thing, I do have some experience in dealing with protracted proceedings and
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I just want to compliment you all for your patience in going through what is obviously an exhaustive agenda here today.
I know what you’re going through.  We appreciate your hard work for the County.  Thank you.  

Vice Chairman Thomas said, thank you very much.  Okay.  County Manager Abolt said, that’s it.  Possibly
Commissioner Odell might want to —.  

Commissioner Odell said, we’ve spent a lot of time on this.  I think this is a workable solution.  I would move for
approval.  Commissioner Kicklighter said, second.  Commissioner Rivers said, second.  

Vice Chairman Thomas said, any further discussion?  All in favor.  The motion carried unanimously. [NOTE: Chairman
Hair was not present.]   Vice Chairman Thomas said, the motion is carried.  Thank you.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Coastal Georgia Development Group, through their engineer,
Kern-Coleman, to record the subdivision plat for Mills Run, Brandlewood Subdivision, Phase 6, accept the subdivision
agreement and financial guarantee and recombine this phase into the existing Brandlewood streetlight assessment
district.  Commissioners Rivers and Kicklighter seconded the motion and it carried unanimously. [NOTE: Chairman
Hair was not present.]

============

ORDER OF BUSINESS

Commissioner Rivers asked, how come we didn’t go back to Commissioners’ Items?  Commissioner Murray said, we
finished those.  Commissioner Rivers said, not the one I had put on, Mother Mathilda.  Commissioner Murray said, oh,
that’s right.  He added one.  

Commissioner Rayno asked, is this Mother Mathilda Beasley Park [inaudible]?  Commissioner Rivers said, it will be
very quick.  Vice Chairman Thomas said, okay.  Commissioner Rivers said, this is a quick action.  Vice Chairman
Thomas said, all right, Commissioner Rivers asked and it was by consensus that we add the Mother Mathilda Beasley
Park concern.  

[NOTE: At this point on the agenda, Item VII-6 was heard.]

============

5. STATUS OF PERIODIC REPORTS ON SPLOST PROJECTS.

County Manager Abolt said, Dr. Thomas and gentlemen.  This is actually an information item, but because we’re now
on the eve of entering the next collection period for SPLOST and because of interest by some of you on this, I’ve asked
Mr. Bungard in written fashion to be very expansive, which he has, as to not only the status of projects, but our plan
of action which includes the printing of an annual report, use of the County’s website, a ground breaking soon to be
scheduled —, I know Commissioner Kicklighter will be no doubt looking forward to this —, the ground breaking on
Pipemaker’s Canal, even though work has already begun.  A sign will be placed there and we’re proceeding both with
the spirit and the intent of your desire to get the word out.

Vice Chairman Thomas said, Commissioner Rayno, then Commissioner McMasters. 

Commissioner Rayno said, start with John [McMasters] before me.  

Commissioner McMasters said, do you want me to deal with these alphabetically:  j. Charlie Brooks Park?  It says,
“Staff have completed the scope of work for engineering services for the park renovation.  The scope of work remains
pending advertising by the Purchasing Office. “   Has the advertising [sic] office not advertised?  County Manager Abolt
said, no, sir.  We gave you a report earlier this week.  We’re getting slammed in Purchasing.  We have so many
projects now backlogged and because of our budget reductions we have got to work around them as best we can.
Mr. Monahan outlined an option, which we’re following which would not increase the budget in Purchasing, but for a
time would use the talents and resources of employees not associated with Purchasing.  We plan to do that.
Commissioner McMasters said, okay, my question is, and I understand this is an estimate, when do you estimate the
work will begin at Charlie Brooks Field?  County Engineer Bungard said, I have not see schedules from P W&PS on
any of these yet.  So —.  Commissioner McMasters asked, can someone here today —?  County Manager Abolt said,
Robert [Drewry] can.  Mr. Drewry said, I don’t think a schedule has quite been prepared yet because right now what
we’re trying to do is to hire the engineer to give us those schedules, to give us those estimates.  That’s what we’re
trying to do right now.  So there’s really no schedule on board right now until we get the engineer in and getting that
as quickly as possible.  Commissioner McMasters said, so this is —, I guess, am I asking an impossible question? You
can’t even estimate when work might begin at Charlie Brooks Field?  Mr. Drewry said, I would —, it’s difficult to say
that because I don’t know the scope of the work that’s going to be done at this time.  If it’s just a matter of doing the
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lights, that can be done rather quickly.  Just hiring the engineer —.  Commissioner McMasters said, Robert [Drewry],
we met in Russ’s [Abolt] office with Commissioner Murray, Al Lipsey, Al Bungard, and we have reviewed for over an
hour the situation and conditions at Charlie Brooks.  If you had the consultant’s material in hand, given what we talked
about in Russ’s [Abolt] office, how long —, forget when it’s going to start —, but how long do you estimate the things
that we want to do out here would be done?  Mr. Drewry said, there’s a lot of variables and I’m really very uncomfort-
able putting a date on it because anything we do out there has got to be approved by EPD, and that in itself is
unpredictable.  We’re going to add a load of dirt out there, we’re going to level it off, we’re going to repair lights, maybe
even put more lights up.  A lot of work has got to be done to improve the parking lots.  It’s just —, I’m just not in a
possible where I can put a time on it.  Commissioner McMasters asked, at what point in time do you envision being
able to answer these questions?  Mr. Drewry said, when we get a consultant engineer on staff and doing the research
and the preparations.  Commissioner McMasters said, okay.  And how —, what’s a rough estimate of how long you
think until you get that person in place or that information in hand?  Mr. Drewry said, well, the scope of services hasn’t
even hit the streets yet.  So once it does that, we’re probably looking at maybe two months, maybe.  Commissioner
McMasters said, and since we don’t know how long it’s going to take to get that information out, once it’s out it will be
roughly two months until it comes back and then and only then you can answer the question.  Mr. Drewry said, then
I’d be in a better position to, yes sir.  Commissioner McMasters said, okay.  We’ll revisit this.  Please keep me informed
when those things go out —.  Mr. Drewry said, absolutely.  Commissioner McMaster said, the kids are playing out there
on an un—, football on an uneven field.  It’s, you know, a real injury-prone facility that has been neglected for a long
time so I would appreciate as much action on that as possible.  

Commissioner McMasters said, l. Bikeway/sidewalk projects.  It says, “Staff is developing a Request for Proposal for
engineering services.  This should be completed within the next 120 days.”  Well, here we have a time estimate of how
on it will take to get the request —, the proposal for engineering.  Where exactly are we talking —, and is, by chance,
the Truman Linear Parkway?  County Engineer Bungard said, no.  Commissioner McMasters asked, where is this?
County Engineer Bungard said, these are miscellaneous project.  They’re the sidewalk on —, Commissioner Murray
we talked about at U.S. 80, we’re talking about a sidewalk along Cromwell, there’s a few in Blue Heron along —,
excuse me, Wild Heron and Georgetown Boulevard.  We haven’t started.  This is a mark I’ve put on the wall to go out
there and do preliminary design and get [inaudible] out.  Commissioner McMasters said, okay, while you’re here, Al
[Bungard], do you know anything about the Truman Linear Bikeway?  County Engineer Bungard said, the linear
parkway —, Al Lipsey —.  County Manager Abolt said, it’s the one that we had the hearing on.  That’s the section that
the design was underway, but there was never funds to build it.  County Engineer Bungard said, I know there’s some
continuing formation with the City of Savannah concerning the impact of another park by the consultant, Hinesley-
Hickson.  I know they’re still looking —, we got a call today.  The City wanted to expand something at Bona Bella so
there’s related issues, but —.  Commissioner McMasters asked, so is the City taking over the lead in this stakeholders,
which was your suggestion, Russ [Abolt], at the public meeting at the church?  Was that for democracy to work well
here we ought to have all the stakeholders involved.  Who’s coordinating that stakeholder’s effort?  County Engineer
Bungard said, right now it’s the [inaudible] —.  County Manager Abolt said, yes, but it’s also our consultant.  County
Engineer Bungard said, our consultant, Hinesley-Hickson, and —.  Commissioner McMasters asked, that’s Jo Hickson?
County Manager Abolt said, yes sir.  County Engineer Bungard said, yes sir.  Commissioner McMasters said, I —,
maybe I missed it, and I guess I missed a lot in my packet.  When would we expect a report or update that people in
Terrace Heights and Bacon Park and Magnolia Park are E-mailing me asking what is going on with that process for
the bike trail?  Mr. Al Lipsey said, Jo [Hickson] and Valerie Hinesley are in the process of completing the preliminary
drafting of Truman Parkway and we expect to do something within —, have a meeting within two to three weeks with
representatives from the association.  Commissioner McMasters asked, do you have a list of the stakeholders that
were established to represent the neighborhoods?  Mr. Lipsey said, well, there’s only Magnolia Park and then there’s
an attorney that has been calling us about the end of Bacon Park Drive.  So that’s two of —, two people that I know
including the City that will attend.  It’s not —, it’s not a public meeting.  It’s —, I think we’ve had all of the meetings that
we’re required to hold.  It’s going to be —.  Commissioner McMasters said, my understanding is that this is not required
public meetings for the project, this is the outgrowth of a publicly-called meeting by the residents and neighbors at
which Russ [Abolt] was present.  I don’t think Mr. Lipsey was there.  Do you recall that, Russ [Abolt], and —.
Commissioner Rayno said, I was there.  There was to be appointed a committee of about five people that would be
meet and the County agreed to meet with them and keep them informed.  Commissioner McMasters said, right.
Commissioner Rayno said, and what’s happened is when they requested information from you folks, they’ve been told,
“We can’t give it to you until this and this and this is done,” and I don’t think that’s right.  They should be given up to
date information, as was promised at the meeting that they would still be in the loop.  That’s what was promised.
That’s what 300 people at that meeting expected to get from the County. Mr. Lipsey said, so —.  Commissioner
McMasters said, I —.  Mr. Lipsey said, go ahead.  Commissioner McMasters said, no, you go ahead.  Mr. Lipsey said,
I’ve been in touch with the president of the association and we have kept him apprised that once we finished the
preliminary drafting that we will call a meeting with him.  Commissioner Rayno said, and he’s the very person, Mr.
Webber, if we’re referring to the same person who’s sent E-mails to both John [McMasters] and myself.  Commissioner
McMasters said, well, let us do our constituent followup on this and then we’ll get back to staff on that.

Commissioner McMasters said, Runaway Point Park, this is b, letter b.  Pat [Monahan], we’ve got an October 2nd

community followup meeting.  Mr. Pat Monahan said, yes sir.  Commissioner McMasters asked, have I missed the pre-
meeting?  Mr. Monahan said, no sir.  We’re actually —.  Commissioner McMasters asked, when is that?  Mr. Monahan
said, — we start —, we’re trying to schedule it now for next week.   It’s still tentative.   Commissioner McMasters said,
well, we’re meeting next week, Pat [Monahan].  Mr. Monahan said, no, before Thursday though.  Commissioner
McMasters said, okay, so it’s got to be Monday, Tuesday or Wednesday.  Mr. Monahan said, excuse me, Mr. Lipsey
reminded me, it’s 10:30 Wednesday morning.   Commissioner McMasters said, 10:30.  Mr. Monahan said, I don’t think
I had confirmed them on —, him on that, but 10:30 Wednesday morning in my office.  Commissioner McMasters said,
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okay, and Jo Hickson will there.  Mr. Monahan said, Jo Hickson will be there and she will also be at the public hearing
—, public meeting.  Commissioner McMasters said, okay.  Thank you.  

Commissioner McMasters said, number 5. Reporting and Outreach, it says Web page, Item a., “The County Web Site
Committee continues to meet periodically to develop the structure and format the County web sites“ —, this is all
relative to the SPLOST information.  Who’s on the Web Site Committee?  County Engineer Bungard said, a represen-
tative from ICS, Francis Rasmussen, Vince Grevemberg from my office, and I’m not sure who the other representative
is, but they meet —, basically, they’re meeting every other week.  They have a spreadsheet outlining a concept of
about, what I say, five or six pages outlining —, so they all have [inaudible] same in the field for each page.
Commissioner McMasters said, it says in the middle of the paragraph there, “They are well along in Phase 2 which
is to develop sample web pages.”  County Engineer Bungard said, yes sir.  Commissioner McMasters asked, can I
have a copy of those sample web pages, Al [Bungard]?  County Engineer Bungard said, sure.  Commissioner
McMasters said, okay.  County Engineer Bungard said, I don’t have a copy yet, but I’ll get one.  Commissioner
McMasters said, well, from the committee, can I get one of those in my packet?  County Engineer Bungard said, sure.
Commissioner McMasters said, so I can follow along with it.

Commissioner Rayno asked, could I come to those meetings?  Simple question.  Yes or no?  County Engineer
Bungard said, not running the meeting I don’t know.  Commissioner Rivers said, no.  Commissioner Rayno said, no.
I’d like to come if I can.  County Engineer Bungard said, okay.  Commissioner Rayno said, if I can’t, I won’t.  County
Engineer Bungard said, I’ll pass it on to the —.  Commissioner Rayno asked, do you know when they are?  County
Engineer Bungard said, I think, and I don’t know how fast their schedule is, you know, lock down, but we can certainly
let you know when the meetings are.  Commissioner Rayno said, okay.  If I can’t —.  Commissioner Kicklighter said,
you can, but they don’t want you there.  [Unintelligible conversation among the Commissioners with several
Commissioners all taking at the same time.] County Engineer Bungard said, honestly I’m not keeping anything track
of when they have their meetings, so —, I’m not running the meetings, but certainly you’re welcome to come to the
meetings.  Commissioner Rayno said, if my schedule —, I mean, if I can make if I could come, I’d really appreciate
it.  County Engineer Bungard said, sure.

Commissioner McMasters said, it say in the next paragraph, “In the meantime, the Engineering staff has developed
a format for a project page that can be integrated into the County’s web site structure and will be used to provide
information on the status of on-going projects.”  What’s your definition of on-going projects?  County Engineer Bungard
said, they’re either in some stage of pre-construction, like they’re under design, environmental permitting or under
construction.  Commissioner McMasters asked, and that is relative to which SPLOST?  County Engineer Bungard said,
any of them.  Commissioner McMasters asked, all?  County Engineer Bungard said, that’s what —, that’s my goal.
Commissioner McMasters said, okay.  County Engineer Bungard said, it’s taking time obviously, but —.  Commissioner
McMasters said, granted, but it sure seems like time well spent.  The public sure wants to know [inaudible].  Will or are
you designing into that web page the ability for someone to visit the page and see what the original project was bid
for and what it’s current expense is at with relative change orders?  County Engineer Bungard said, no.  Commissioner
McMasters asked, why not?  County Engineer Bungard said, because the purpose is to give information about the
current status of the project and the only thing we plan to put in there was the current —, is under construction and
the estimated cost of project.  I don’t even have all that information yet.  We’re spending a lot of time trying to get some
of that research.  We did some recently for you for one staff report and that took a lot of time.  Commissioner
McMasters said, actually I think you said that you were going to have to manually do it.  County Engineer Bungard said,
yes, that is —, there’s no database for all this.  Commissioner McMasters said, for the record —, for the record here
on any given SPLOST project when someone has —, when the process has created an RFP through Purchasing and
that RFP has been awarded to a contractor, whether the project is partially completed or totally completed, you can’t
tell this Board or the taxpayer how much was overspent versus the original bid without doing it manually.  Is that
correct?  County Engineer Bungard said, I don’t have that information in my department.  That’s one aspect [inaudible]
that we wouldn’t memo or Ms. Cramer she provided what she had from the Finance records and that was then referred
to Purchasing to see what they have in theirs, but I don’t have —.  Commissioner McMasters said, but thus far our
feeling is that that cannot be done except by manually reinventing the total cost.  County Engineer Bungard said, I don’t
know.  What I have in my office are individual project folders, but I do not have an automated database that shows all
that.  

Commissioner Rayno said, but that information does come out at the end of the year in the tax records, total dollars
spent.  County Manager Abolt said, but not at the level he wants.  Commissioner Rayno said, but not to the level he
wants.  County Engineer Bungard said, right.  

Commissioner McMasters asked, do you see any other reason except for public information that those records ought
to be computerized and instantly available?  No other reason? [NOTE: No audible response was made.] Commissioner
McMasters said, okay.  On project signs, this is c, it says, “Staff continues to work on standards and templates (that
is, size, content, format) suitable for various kinds of projects.”  We’ve been eight and a half months trying to figure
out how to make —, I’m not trying to be cute here, Al [Bungard], but we’ve been eight and a half months into trying to
figure out how to post a sign at a SPLOST project so that someone driving by or walking by can look up and read how
much of their tax money is being invested int his particular sight.  Is this correct?  County Engineer Bungard said, no,
we have sign that’s already being contracted for to be put up at the first project.  We’ve come up with a format.  I hope
that everybody likes it.  Commissioner McMasters said, well, it says, “Staff continues to work,” but you’ve got one
coming?  County Engineer Bungard said, well, we might come up with a better idea.  We’ve come up with one format
for a sign and we’re going to put it up at Pipemaker’s, you’ll get to see it.
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Commissioner Kicklighter asked, what does it say, “SPLOST-funded project?”  County Engineer Bungard said, it’ll say
—, it’ll say, “One percent SPLOST,” have a project title, have the name of the contractor, how much we’re paying and
the estimated completion date.  County Manager Abolt said, what we’re trying to do is go back and —, I don’t want to
say waste, but spend SPLOST money on projects that were already done.  That’s the issue. 

Commissioner McMasters said, well, we’ve got plenty of new SPLOST projects that I think we all agree after this
February SPLOST passage that would be well served and the public would be well served by posting a sign like the
City of Savannah does at every one of their SPLOST sites that says, “Hey, this is your tax dollars at work.”  County
Engineer Bungard said, and as they get under way I’m sure that there will be one going up down at the Courthouse
and the various parks and we’ll start putting them up.  Commissioner McMasters asked, yes, but do we have unfinished
SPLOST projects out there that are underway that don’t have a sign on them?  County Engineer Bungard said, yes,
they’re GDOT projects they’re paying for, but I haven’t gone back and asked the GDOT to go put up signs on all the
projects.  Commissioner McMasters said, okay.  

Commissioner McMasters said, on number 6.e., it’s a paragraph that discusses our meeting with the trades and labor
people.  The last sentence says, “The Trades Council offered and is compiling lists of the various trades and unions
in the County that should be considered in the procurements.”  Have we received all the information that we had hoped
to receive?  County Engineer Bungard said, no.  In fact, I ran into one of those four gentlemen recently.  I forget where
it was.  It was —, I think it was actually the —, what’s that new sporting goods store?  Down there, and he saw me and
he said, “Hi, how are you?  We haven’t forgotten you and we’re still putting our list together.”  Commissioner McMasters
said, well, Al [Bungard], we’re out to get —.  County Engineer Bungard said, Pro Bass, that’s where I saw him.
Commissioner McMasters said, okay.  Just yesterday I spoke to Eddie Sells [phonetic], who told me that everything
was mailed last week to the County that was asked for in that meeting.  Let me get back with Eddie [Sells] —.  County
Engineer Bungard said, I haven’t seen it.  Commissioner McMasters said, — and if for some reason it was  lost in the
mail, I’ll get another copy over to you.  County Engineer Bungard said, okay.  Commissioner McMasters asked, would
it be possible to set a date, not necessarily today, but could staff anticipate the receipt of those materials and go ahead
and contact the people that were at that last meeting and set our next meeting date?  County Manager Abolt said,
remember the contact was this man right here.  We’re ready, we’ll meet.  I mean, when we get the stuff, but I don’t
want to assume certain things are going to happen and you say —.  Commissioner McMasters said, well, let’s hold
off until you get the material.  Okay, that’s all I have on it. 

Commissioner Rayno said, I have two things.  I can kill two birds with one stone, and it had to do with the Assessor’s
computer system. They’re going to have a seamless integrated software program where many of the databases are
tied together into one format where the data will switch back and forth easily.  Later on in today’s agenda we’ll be
approving a possible intergovernmental agreement to [inaudible] Inspections with the Town of Thunderbolt, is it
possible that we might be able to offer them a license to that software so that they can transmit data to our system?
For instance, if we do an inspection and we give a Certificate of Occupancy, obviously the Board of Assessors would
need to know that.  There’s been problems with the Town of Thunderbolt as to compliance on particular CO’s and this
would help facilitate that very quickly and easily without a lot of human error involved.  County Engineer Bungard said,
I’ll certainly ask Greg [Anderson] the question.  County Manager Abolt said, yeah, we’ll talk to Greg [Anderson].   I’ll
talk to Greg [Anderson].   County Engineer Bungard said, yeah.   County Manager Abolt said, Greg [Anderson] has
been very supportive —, Mr. Anderson has been very supportive.  As you know from the last status report I gave you
a few days ago, we’re just going like gang busters —.  Oh, I’m sorry.   Commissioner Rayno said, it would behoove
us to pay for them to have them have that software rather than tell them that they have to take it out of their budget.
Mr. Gregori Anderson said, I certainly understand, Commissioner Rayno, your direction in this.  The service that we’ve
been asked to provide to Thunderbolt is strictly inspection and plan review services only.  Commissioner Rayno said,
okay.  Mr. Anderson said, they would issue their own permits and issue their own CO’s.  Commissioner Rayno said,
oh, okay.  

Vice Chairman Thomas recognized Commissioner Kicklighter.

Commissioner Kicklighter said, yes, ma’am, thank you.  I just want y’all to know I’ve had great time for the past six and
a half hours with y’all and I have to go work so if we can keep it to the agenda and just move forward here, I sure would
appreciate it.

Vice Chairman Thomas asked, any further on the SPLOST?  Is that just a —.  County Manager Abolt said, just for
information.  Vice Chairman Thomas said, status report, right.  County Manager Abolt said, only because it had a high
profile and the first of October when it [inaudible].  Vice Chairman Thomas said, thank you very much.

ACTION OF THE BOARD:

Received as information.

============

6. REQUEST BOARD APPROVE RESOLUTION ON ROADWAY AMENITIES.
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Commissioner Murray said, motion to approve.  Commissioner Kicklighter said, second.  Vice Chairman Thomas
asked, any discussion?  Commissioner Murray asked, did you want to speak?  An unidentified gentleman said, no,
I’m just here to answer questions if there any.  

Vice Chairman Thomas said, all in favor.  The motion carried unanimously. [NOTE: Chairman Hair and Commissioners
Rivers and Odell were not present.]   Vice Chairman Thomas said, you’re good to go.  Thank you.

ACTION OF THE BOARD:

Commissioner Murray moved to adopt a resolution on roadway amenities.  Commissioner Kicklighter seconded the
motion and it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

WHEREAS, trees, particularly canopy trees, are an historic essential element of
Savannah and Chatham County's history as the "Forest City" and its character and
infrastructure; and 

WHEREAS, it is recognized that additional related amenities such as, but not limited
to, landscaping, sidewalks and other pedestrian features and bike paths are desired by
local residents; and

WHEREAS, the Chatham Urban Transportation Study (CUTS) is the designated
transportation planning agency for Savannah and all of Chatham County; and

WHEREAS, the CUTS Policy Committee, in a motion passed on July 23, 2003,
recognized the need to plan for and incorporate tree preservation, landscaping and other
related amenities in the design and construction of new CUTS road projects.

NOW, THEREFORE be it resolved with the Chatham County Commission, in
cooperation with the CUTS Policy Committee, the City of Savannah and the Georgia
Department of Transportation that:

The County, not inconsistent with the American Association of State Highway and
Transportation Officials (AASHTO), the Manual on Uniform Traffic Control Devices
(MUTCD), the Georgia Department of Transportation (GDOT), and other Federal statutes
and regulations, shall consider and include components for roadway amenities, including
tree preservation, planting, landscaping, sidewalks and pedestrian features and bikeway
paths.

The County shall consider as part of the current CUTS roads projects, without
causing undue delay or redesign increase or undue increase in cost, a process for
inclusion of conservation of trees and tree planting opportunities.

The Commission hereby directs staff to work with the GDOT to develop guidelines
for roadway amenities and canopy tree preservation.  Such guidelines and standards may
include, but are not limited to: the identification of priority corridors for canopy tree
conservation; designation of appropriate landscaping criteria and specific treatments on
a corridor specific basis; designation of corridor specific recommendations for sidewalks
and bikeways. 

The Commission further directs staff to work with the GDOT and other authorities
to identify and secure appropriate funding sources to implement the
recommended/planned amenities.  Staff will provide reports to Commissions on the
progress of these efforts.

Adopted by the Chatham County Commission the 26th day of September, 2003.

CHATHAM COUNTY, GEORGIA

 BY: ________________________________
Dr. Billy B. Hair
Chairman, Board of Commissioners

                       ATTEST: ____________________________________
Sybil E. Tillman
Clerk of Commission

============
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X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Vice Chairman Thomas said, all right.  We will now move into the Action Calendar.  Anyone wish to —.  Commissioner
Murray said, I have 17.  Vice Chairman Thomas said, 17.  Commissioner Murray said, 18 —.  

Commissioner Kicklighter asked, [inaudible] items for individual action right now?  Vice Chairman Thomas said, yes.
Commissioner Rayno asked, why aren’t we doing the police merger?  Commissioner Odell asked, can we go back?
Vice Chairman Thomas said, well, they wanted to get through with —.  Commissioner Murray said, and let them go
ahead and move on.  That was the only reason —.  Vice Chairman Thomas said, the only reason why we were just
getting through with this.  Commissioner Rayno said, well, this could be long also.  I want to spend a great deal of time
on SPLOST.  

Vice Chairman Thomas asked, so what do you want to do?  Commissioner Rayno said, we should go with the order
of the agenda.  Vice Chairman Thomas said, no, we stated earlier that we were going to go back, we were going to
take the tabled items and then we were going to go to the Action Calendar.  That’s what we stated previously.  Now
if you want to go back in the order that we wanted to go, then we can do that?  Commissioner Murray said, that’s fine
with me.  Vice Chairman Thomas said, if that’s fine, we’ll go back to the order.  Okay.

*     *     *

Commissioner Rayno said, 11, 13, 14 —.  Commissioner McMasters said, 9.  Vice Chairman Thomas said, wait a
minute.  Commissioner Murray said, 17 —.  Vice Chairman Thomas said, okay, 9, 11 —.  Commissioner Rayno said,
11, 13, 14, ma’am.  Vice Chairman Thomas said, 13, 14.  Commissioner Murray said, 17.  Vice Chairman Thomas
said, 17.  Commissioner Murray said, and 18-E, F, G, H and I.  Vice Chairman Thomas said, 18-E, F, G, H and I.
Commissioner Rayno said, and S.  Vice Chairman Thomas asked, huh?  Commissioner Rayno said, S, ma’am, please.
Commissioner McMasters said, S as in Sam.  Vice Chairman Thomas said, okay, S.  Commissioner Murray said, also
M and N.  Vice Chairman Thomas said, M and N.  

Commissioner Rayno said, motion to approve the balance of the Action Calendar.  Commissioner Murray said, second.
Vice Chairman Thomas said, all in favor.  The motion carried unanimously. [NOTE: Chairman Hair and Commissioners
Rivers and Odell were not present.] Vice Chairman Thomas said, that was just the motion to carry —.  Commissioner
Rayno said, sorry, Dean [Kicklighter].  Commissioner Kicklighter said, that’s all right, that’s all right.

ACTION OF THE BOARD:

Commissioner Rayno moved that the Action Calendar be approved in its entirety with the exception of Items 9, 11, 13,
14, 17, 18-E, 18-F, 18-G, 18-H, 18-I, 18-M, 18-N, 18-S and 18-AA.  Commissioner Murray seconded the motion and
it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

============

1. APPROVAL OF THE MINUTES FOR THE PRE-MEETING AND REGULAR MEETING OF
AUGUST 22, 2003, AND THE SPECIAL CALLED MEETING OF SEPTEMBER 2, 2003, AS
MAILED.

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the minutes for the pre-meeting and regular meeting of August 22, 2003, and
the special called meeting of September 2, 2003, as mailed.  Commissioner Murray seconded the motion and it carried
unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

============

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD AUGUST 14 THROUGH SEPTEMBER
3, 2003, AND SEPTEMBER 4 THROUGH SEPTEMBER 17, 2003.

ACTION OF THE BOARD:

Commissioner Rayno moved that the Finance Director is authorized to pay claims for the period August 14, 2003,
through September 3, 2003, in the amount of $5,754,482, and September 4, 2003, through September 17, 2003, in
the amount of $2,963,766.   Commissioner Murray seconded the motion and it carried unanimously.  [NOTE:
Chairman Hair and Commissioners Rivers and Odell were not present.]
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============

3. REQUEST BOARD APPROVE AN EARLY ACQUISITION REQUEST FOR PROPERTY
OWNED BY MARGUERITE HALL ON CREEKWOOD ROAD, TRUMAN PARKWAY,
PHASE V.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the request for early acquisition of property owned by Marguerite Hall on
Creekwood Road (PIN 1-0500-01-010) for Truman Parkway, Phase V.  Commissioner Murray seconded the motion
and it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

============

4. REQUEST FROM FOREST COVE PARTNERSHIP, THROUGH THEIR ENGINEER, HUSSEY,
GAY, BELL & DEYOUNG, TO RELEASE THE WARRANTY BOND AND TO ACCEPT THE
PAVING AND DRAINAGE IMPROVEMENTS OF FOREST COVE, PHASE 9, FOR COUNTY
MAINTENANCE.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the request from Forest Cove Partnership, through their engineer, Hussey,
Gay, Bell & DeYoung, to release the warranty bond and to accept the paving and drainage improvements of Forest
Cove, Phase 9, for County maintenance.   Commissioner Murray seconded the motion and it carried unanimously.
[NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.] 

============

5. REQUEST BOARD APPROVE A REVOCABLE LICENSE AGREEMENT WITH THE STATE
PROPERTIES COMMISSION FOR A PERMANENT EASEMENT ON PARCEL 2A FOR THE
MIDDLEGROUND ROAD/MONTGOMERY CROSS ROAD WIDENING PROJECT.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve a Revocable License Agreement with the State Properties Commission for
a permanent easement on Parcel 2A for the Middleground Road/Montgomery Cross Road Widening Project and
authorize the Chairman, County Engineer and County Clerk to sign the documents necessary to implement this action.
Commissioner Murray seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and Commissioners
Rivers and Odell were not present.]

============

6. REQUEST BOARD ACCEPT A TEMPORARY LICENSE FOR THE USE OF 0.46 ACRES ON
HUNTER ARMY AIRFIELD TO TIE IN THE EXTENSION OF TIBET AVENUE FROM
MIDDLEGROUND ROAD TO PERIMETER ROAD AT A NEW GATED ENTRANCE, AND TO
ACCEPT A TEMPORARY LICENSE TO USE 366 SQ. FT. FOR THE CONSTRUCTION OF
DRAINAGE STRUCTURES.
[DISTRICTS 5 AND 6.]

ACTION OF THE BOARD:

Commissioner Rayno moved to accept a temporary license for the use of 0.46 acres of land on Hunter Army Airfield
to tie in the extension of Tibet Avenue from Middleground Road to Perimeter Road at a new gated entrance, and to
accept a temporary license to use 366 square feet for the construction of drainage structures and authorize the
Chairman, County Attorney, County Engineer and County Clerk to sign the documents necessary to implement this
action.   Commissioner Murray seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and
Commissioners Rivers and Odell were not present.]

============
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7. REQUEST BOARD APPROVE AMENDMENT 4 TO THE AGREEMENT WITH THE CITY OF
SAVANNAH TO REIMBURSE THE CITY FOR UTILITY RELOCATIONS FOR TRUMAN
PARKWAY, PHASE 3, IN THE AMOUNT OF $379,378, AND TO AUTHORIZE THE
TRANSFER OF $400,000 FROM THE 1985-1993 SPLOST, TRUMAN PARKWAY, PHASE 5,
TO TRUMAN PARKWAY, PHASE 3.
[DISTRICTS 1 AND 3.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve Amendment 4 to the agreement with the City of Savannah to reimburse the
City for utility relocations for Truman Parkway, Phase 3, in the amount of $379378, and to authorize the transfer of
$400,000 from the 1985-1993 SPLOST, Truman Parkway, Phase 5, to Truman Parkway, Phase 3.   Commissioner
Murray seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell
were not present.] 

============

8. REQUEST BOARD APPROVAL TO CONVEY THE COUNTY’S INTEREST TO HABITAT FOR
HUMANITY THROUGH THE LAND BANK AUTHORITY FOR TWO PROPERTIES ON DANCY
STREET HELD BY TAX DEED IN THE CITY OF SAVANNAH.
[DISTRICT 5.]

ACTION OF THE BOARD:

Commissioner Rayno moved to convey to Habitat for Humanity through the Land Bank Authority  the County’s interest
held by tax deed in two properties located on Dancy Street (PIN 2-0110- 06-011 and PIN 2-0110-06-013) in the City
of Savannah.   Commissioner Murray seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and
Commissioners Rivers and Odell were not present.] 

============

9. REQUEST BOARD DECLARE AS SURPLUS FIVE VACANT LOTS IN THE CITY OF
SAVANNAH ON ARCHER STREET AND ANDERSON STREET, IN POOLER ON PINE
BARREN ROAD, AND IN THE UNINCORPORATED AREA ON JONES STREET, AND
AUCTION THE COUNTY’S INTEREST IN THESE PROPERTIES HELD BY TAX DEED.
[DISTRICTS 2, 5, 3 AND 7.]

Commissioner McMasters said, it’s convenient when it’s identified in the table of contents, the Districts 2, 5, 3 and 7,
but in the actual agenda item, unless I’m missing it, I don’t know which of these properties fall in which district and if
they’re just linear, I presume that it’s —, that East Anderson Street is District 2 —.  Mr. Pat Monahan said, yes sir.
County Manager Abolt said, they’re on page two.  Commissioner McMasters said, Archer Street is 5 —.  Mr. Monahan
asked, may I interrupt for a second, just so I can —.  County Manager Abolt said, it’s on page two.  Mr. Monahan said,
— clear it up.  Commissioner McMasters said, oh, okay.  You’ve got it in a consolidated box of the property.  Okay,
I didn’t see that.  Mr. Monahan said, yeah, it’s a consolidated box, and you notice I also include the page of SAGIS
that has your history.  So that’s another clue as reference.  If you look on the first —, because I include the SAGIS map
for people on —.  Commissioner McMasters asked, where does it say it on the SAGIS map?  Mr. Monahan said, page
three.  Commissioner McMasters said, okay.  Mr. Monahan said, Aldermanic Code and then under that is
Commissioner Code, and that’s available on the SAGIS system.  Commissioner McMasters said, okay.  Mr. Monahan
said, so any time you have a question whether an address is in your district, you can look at SAGIS.  

Commissioner McMasters said, okay, that answered that.  Okay, it says, “These properties previously went to tax sale
on the steps of the Courthouse because of the default of the property owners of record to pay taxes.”  So we’re
acquiring these properties?  Mr. Monahan said, no.  What —, we have an interest, a legal interest in the property that
is not marketable or fee simple title, so we don’t say we own the properties.  Chatham County does not own these
properties.  Commissioner McMasters said, we’re like a lien holder.  Mr. Monahan said, that’s exactly what it is.  We
have a lien and all we do is we sell that lien at a public auction and then we require the buyer to pay the outstanding
property taxes, penalty and interest, which makes the County whole, and then it puts that property back on the tax rolls.
Commissioner McMasters said, I understand that.  I’ll tell you what —, and this may be way out in left field, but if we’re
essentially —, it says we’re putting the —, “The quitclaim deed can be used as a route to gain ownership.”  Mr.
Monahan said, absolutely.  Commissioner McMasters asked, so is it possible that in our effort —, which is a noble
effort to recoup our lien, that is the unpaid property taxes, that we’re passing and creating a title situation for someone
that may ultimately be [inaudible] because we haven’t been able to find this owner and have them respond.  They want
to respond and now they’ve got to cure this with the person that’s acquired it from us.  Is that correct?  Mr. Monahan
said, that’s correct.  Commissioner McMasters said, okay.  Do we have any stipulation or can we have any stipulation
to prevent a predatory lending situation from these people saying, “Oh, you want your title back?  Well, I cured for $300
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and your property taxes, but I want $3,000 now.”  Mr. Monahan said, well, one, remember as you open —, when you
opened, you noted that it went on sale at the steps of the Courthouse so that the owner of record has been provided
an opportunity.  Commissioner McMasters said, I’m aware [inaudible].  Mr. Monahan said, the second protection is
these go through —, go through a quiet title action in which every owner with an interest gets one last chance to
establish what that interest and test it in court if they so choose.  Commissioner McMasters asked, are these —, are
these not in rem?  Mr. Monahan said, these are not in rem.  In rem’s a different process.  Commissioner McMasters
asked, but is it not the same phenomenon as in rem, that is, we cannot —, and only in the sense that we cannot
determine who the owner of the property is?  Mr. Monahan said, oh, we know who the owner of record is, but the owner
of record has not responded.  Commissioner McMasters said, oh, Pat [Monahan], just out of curiosity, out of these five
properties do you happen to know if there were other liens or encumbrances on these properties?  Mr. Monahan said,
yes —.  Commissioner McMasters asked, are they [inaudible]?  Mr. Monahan said, — and I know particularly on each
one of these, but often times there will not be any other County encumbrance on it, but it is frequent that —.
Commissioner McMasters asked, are there any mortgages or second —?  Mr. Monahan said, there are no mortgages?
Commissioner McMasters said, okay.  So the owners of these properties, although they haven’t come forward, they’re
out there some place or their heirs are out there some place and they’ve got a paid for vacant lot —.  Mr. Monahan
said, uh huh.  Commissioner McMasters said, — that nothing is owed except the taxes.  Mr. Monahan said, right.
Commissioner McMasters said, and we try to sell it to recoup our rightfully —?  Mr. Monahan said, just as we would
do on the steps of the Courthouse.  Commissioner McMasters said, just as we would do, but then we turn this over
to anybody that can turn around and ask whatever they wanted for the property.  Mr. Monahan said, correct.  But now
you’ve got to understand, look at these addresses.  We’re not talking about property on Wilmington Island. 
Commissioner McMasters said, no, we’re talking about poor people.  I understand that.  Mr. Monahan said, and if you
take a look at the addresses, a lot of these addresses are not local addresses.  They’re out of town, these are small
substandard lots in many instances.  I mean, 30 by 100 is not —, does not meet the minimum building standard either
in the City of Savannah or Chatham County.  Commissioner McMasters said, these are 30 by 100 —, my lot is 32 by
90.  Mr. Monahan said, that’s a traditional lot in the City of Savannah.  Commissioner McMasters said, right.  Well, this
isn’t too far out, is it?  East Anderson Street.  Mr. Monahan said, uh huh.  Commissioner McMasters asked, what do
you call that, Victorian District?  Mr. Monahan said, correct.  Commissioner McMasters said, that’s a pretty valuable
piece of property.  

Commissioner Murray asked, what are you suggesting we do?  Commissioner McMasters said, well, I’m maybe
looking for a little guidance here.  Is it possible to write any sort of ordinance to somehow protect both the person that
acquires —, cures the past due taxes and acquires essentially the temporary title —?  Mr. Monahan said, so this —.
Commissioner McMasters asked, — and the original property owner so that they’re not buying it back at loan shark
userist [phonetic] rates?  Mr. Monahan said, so this property owner’s been given an opportunity to pay the taxes by
tax bill and has not done so for a year, so, one, we sold the steps on the Courthouse [sic], a year later we come back
and notify that person, that property owner again through a Bar of Redemption.  So now that property owner has had
two opportunities to redeem the taxes.  Commissioner McMasters said, let me ask this.  Have you ever talked to them
in person?  Mr. Monahan said, yes, I have talked to some of these.  I’m dealing with one now who wants the property
back.  Commissioner McMasters said, okay.  Have you talked to all of them?  Mr. Monahan said, no, sir.
Commissioner McMasters said, okay, so you put an add in the paper at six point type.  Is that how we advertise this?
Mr. Monahan said, eight point.  Commissioner McMasters said, eight point type, okay.  You know what, I can’t read
20 point type without these glasses.  Mr. Monahan said, our problem is we have —, I have probably dealt somewhere
around a hundred of these properties in the past 10 years.  I mean the goal of this Commission was to get the
properties to a tax-generating status.  They’re sitting there right now.  We’ve got mowing liens on them from the City
of Savannah, we have demolition liens in some instances.  We are responsible for the properties and they are not
generating any taxes.  So my goal is to get them back so that property taxes are paid and the properties are back in
responsible property ownership.  Two of these properties I happen to know because I’ve worked with —, there is a
police officer who’s interested in them.  She has worked with me previously.  She goes through in her neighborhood
and she redevelops the properties.  She takes vacant properties and builds houses on them.  Now I don’t —, I mean,
I just —.  Commissioner McMasters said, I mean, that’s certainly a reasonable thing.  I’m only thinking, because I know
there’s a lot of predatory lending in this community and evidently we’re not interested in trying to regulate that on a
state level.  County Attorney Hart said, if you try to regulate land titles with a local ordinance, it screws up your land
title because we are a notice state in regard to what’s down at the Superior Court Clerk’s office, and you have differing
title standards in your community which may affect your ability to get title insurance throughout your community.  And
as a general rule, most statutes or laws that affect the title to land have to be passed with a statewide law so that you
have a uniform title system.

Commissioner McMasters asked, is there anything that —?  Mr. Monahan said, and we do follow the provision of state
law.  Commissioner McMasters said, well, I understand that we are following the law.  I wouldn’t expect us to do
anything but follow the law, but is there anything extra that we could do so that we could, you know, maybe be a little
more taxpayer friendly or what —, I mean, could we put this on Channel 17 [sic]?  

Commissioner Rayno said, if they can’t afford to pay the bill, I doubt they can afford cable TV.  Commissioner
McMasters said, but you don’t understand.  They own a piece of property.  They own a lot that’s probably worth
$80,000 free and clear and they owe $600 —.  Mr. Monahan said, no, no, no.  Look at the value of these lots.  I mean,
even the one on Anderson, which is probably the most valuable, is $7,500 and that I doubt because unless you’re the
adjoining property owner, you could not buy that lot and construct on it.  These other lots are worth $6,000 and that’s
—.  Commissioner McMasters asked, did you gt prices on these, Pat [Monahan], or are you going off the taxes?  Mr.
Monahan said, I go right off the Assessor’s on this type because we’re not selling —, because remember now we’re
not selling marketable title.  We’re selling the taxes, penalties and interest value only.  Commissioner McMasters said,
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okay, I give up on that.  Mr. Monahan said, well, I understand your point, but I don’t know that giving a property owner
two opportunities to redeem the taxes, I don’t know what else we could do.  Commissioner McMasters asked, well,
what are those opportunities?  Mr. Monahan said, the opportunities, one, notice when the taxes aren’t paid and the
second is the notice of the Bar of Redemption.  Commissioner McMasters said, Pat [Monahan], you were here earlier
when —.  Mr. Monahan said, the Tax Commissioners’ office will work with taxpayers if they step forward and say, “We
can’t pay the taxes in a lump sum.  Can we divide these into payments?”  The Tax Commissioners’ office will cooperate
with property owners in that instance.  I know that —, I’ve talked to the Tax Commissioner about it.  

County Attorney Hart said, there’s also a State statute that says if they sell for taxes prior to the filing of the Bar of
Redemption, which you have to wait —, I can’t remember whether it’s 12 or 18 months at this point —, you have the
right to come in and demand the property back from the owner, and the owner has the right —, has a requirement to
sell you back for the amount the taxes were bid in plus 20%.  Commissioner McMasters said, okay, plus 20%.  County
Attorney Hart said, 20% of that value.  Commissioner McMasters asked, and is that us or is that the person that —?
County Attorney Hart said, no, that’s the person that holds it.  So the person that holds it and buys it at a tax sale will
get that 20%, but if he doesn’t convey title, by law we can force him to convey title.  Mr. Monahan said, these sales
originally occurred in the mid-1980's, so these properties have been off the books for 15, 16 years.  Commissioner
McMasters said, okay.  Whose responsibility is it once that title is passed to that person to —, does nothing happen
in that 18 months period?  County Attorney Hart said, yeah.  Commissioner McMasters asked, they’re just supposed
to wake up and discover it?  There’s no further advertising or notice?  County Attorney Hart said, we have no —, we
put the title in their name.  Commissioner McMasters said, thank you.

Commissioner Kicklighter asked, may I ask one question?  Vice Chairman Thomas said, sure.  Commissioner
Kicklighter asked, is there anything illegal, immoral or unethical about a Commissioner buying at a tax sale?
Commissioner Murray asked, are you interested?  Commissioner Kicklighter said, no, I don’t have any money, but I
saw it in the agenda and if I had a lot of money, there’s some nice property in there.  I mean —.  Commissioner Rayno
said, you’ve got a hot dog stand for sale, don’t you?  

Commissioner Murray said, move for approval.  Commissioner Kicklighter said, second.  Vice Chairman Thomas
asked, any discussion?  Vice Chairman Thomas and Commissioners Rayno, Murray, Gellatly and Kicklighter voted
in favor of the motion.  Commissioner McMasters voted in opposition.  The motion carried by a vote of five to one.
[NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]   Vice Chairman Thomas said, the
motion is carried. 

ACTION OF THE BOARD:

Commissioner Murray moved to declare as surplus five (5) vacant lots in the City of Savannah on Archer Street (PIN
2-0593-17-001 and PIN 2-0593-17-015) and in the City of Savannah on Anderson Street (PIN 2-0056-11-007), in
Pooler on Pine Barren Road (PIN 5-1011-02-016), and in unincorporated Chatham County on Jones Street (PIN 1-
0279-01-002), and auction the County’s interest in these properties held by tax deed.   Commissioner Kicklighter
seconded the motion.  Vice Chairman Thomas and Commissioners Rayno, Murray, Gellatly and Kicklighter voted in
favor of the motion.  Commissioner McMasters voted in opposition.  The motion carried by a vote of five to one.
[NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.] 

============

10. REQUEST BOARD CONVEY THE COUNTY’S INTEREST IN A PROPERTY ON ST. MORITZ
COURT TO THE CITY OF SAVANNAH FOR ACCESS TO MAINTAIN A DRAINAGE CANAL.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the request to convey the County’s interest in a property on St. Moritz Court
(PIN 2-0780-03-004), described as “Strip Between Lots 55 and 54, the Villages Subdivision, Phase 1,” to the City of
Savannah for access to maintain a drainage canal.   Commissioner Murray seconded the motion and it carried
unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.] 

============

11. REQUEST BOARD APPROVAL TO CONVEY THE FURNITURE, FIXTURES AND
EQUIPMENT (FF&E) INVENTORY AT THE SAVANNAH INTERNATIONAL TRADE AND
CONVENTION CENTER TO THE GEORGIA INTERNATIONAL MARITIME TRADE CENTER
AUTHORITY.

Commissioner Rayno said, yes.  As it stands now, that was bought originally by SPLOST money, is that correct?  All
of the equipment and inventory, and should we need to replace any, how is it replaced and paid for?  Mr. Monahan
said, that’s the Trade Center Authority’s responsibility.  Commissioner Rayno said, okay.  So the only thing we’re really
do here is getting this off our CAFR at the end of the year and not have to worry about it anymore?  Mr. Monahan said,



FRIDAY SEPTEMBER 26 2003

54

yes sir.  It’s just —, it’s troubling for us to be responsible for maintaining the inventory condition and value when we
don’t control it.  I mean, unless —, yesterday I happened to be over there and I ate off a plate and that’s the first time
I’ve seen that plate in a year and a half.  Commissioner Rayno said, okay.  It’s just a [inaudible] of keeping things.  It’s
going to save us a lot of hassle.  Okay, motion for approval.  Commissioner Murray said, second. 

Commissioner McMasters said, I have a question.  Discussion.  Vice Chairman Thomas said, discussion.
Commissioner McMasters said, Pat [Monahan], this $4.2 million of inventory that we’ve put over there, could it not —,
how much of that are we looking to turn back over?  The whole —?  Mr. Monahan said, all of it.  The entire list.
Commissioner McMasters said, all of it.  Okay.  Why would we not want to put this out to bid and make it a revenue
source instead of just —, is that not possible?  Mr. Monahan asked, so I would have to inform the Trade Center that
we would be selling all 25 of their chairs?  Commissioner McMasters said, well, I can’t understand if this is —, why
we’re getting —.  Mr. Monahan said, we bought them specifically for that purpose, and whether it’s Chatham County
that owns it or the Trade Center Authority that owns it, it’s still owned by a government, it’s still owned by the people.
It’s an asset of the people.  Commissioner McMasters said, understood.  Mr. Monahan said, it’s just from one pocket
to the other.  Commissioner McMasters said, okay.  Well, when they get around to replacing some of those chairs,
they’re going to replace it at their own expense.  Is that correct?  Mr. Monahan said, yes, correct.  Commissioner
McMasters said, all right.  What is wrong with them coming back to us before they effect that replacement and say,
“Would you like this asset back,” so that we have the option to make it a revenue-producing situation?  If you would
like, I will put that in —, I will ask the attorney to include that in the conveyance that when they’re surplus goods and
they are going to dispose of them, that the Trade Center Authority provides the County with a list and gives the County
an option to say, “yes, we want that.”  Commissioner McMasters said, I would —.  Mr. Monahan asked, is that what
you’re asking?  Commissioner McMasters said, yeah.  I mean, there’s a 2000 Ford 250, three-quarter ton pickup truck,
not to mention all sorts of all good stuff.  Yeah, I would —.  Mr. Monahan said, when this becomes surplus, instead
of selling them in the open market, that the Trade Center Authority would give the County first —.  Commissioner
McMasters asked, if the Trade Center sold them in the open market, would the revenue come back?  Mr. Monahan
said, no, it would go to the Trade Center and it would probably —.  Commissioner McMasters said, okay, then yes.
Then yes.  Mr. Monahan said, — probably to offset the replacement vehicle.  Okay, without objection, can we ask staff
to do that?  

Commissioner Kicklighter said, I don’t really see the need in doing it because they’re pretty much a —, I won’t say
they’re underfunded, but they could use additional funds certainly.  We —, a while back the smaller municipalities and
all, they came out and asked everyone to please help them in a hotel/motel tax, help them out with revenues, and I
know we did in Garden City and I think Pooler did, and so, you know, this is one of those things that it was built with
SPLOST, I say let them sell it and let them keep the revenues to keep it going so they don’t have to come back to us
in another form in the future and ask for money.  Commissioner McMasters said, Dean [Kicklighter], I think we would
have that option when the list came back to us and if it was, you know, a bookcase we would say keep it; if it’s the Ford
250, we might want to say we’ll dispose of it.  

County Manager Abolt said, if I may, I would support what Commissioner Kicklighter is saying.  This was meant to be
a turnkey operation so, in effect, we’re just following up a little late with the furnitures and fixtures, but in effect we, the
County Commission, told the Trade Center Authority we’re going to give you this turnkey operation.  Now you’re giving
the turnkey, but you also want the key back.  I mean, that’s —.  Commissioner McMasters said, no, no.  May I?  Vice
Chairman Thomas said, yes.  Commissioner McMasters said, as it’s replaced, Russ [Abolt] —, I mean, I would rather
have this stuff come back to us and we give it to the Midnight Shelter.  I mean, we could find a use for this stuff if not
a revenue source.  Commissioner McMasters said, that’s a philosophical approach.  If you want, we’ll do it, but I concur
with what Commissioner Kicklighter said.  They’re in the business of not having to subsidize beyond the hotel and
motel tax, and so they’ll be looking at all ways they can to replenish and replace.  For you to do that, it’s within your
right, but I would question the spirit of it from the standpoint of the turnkey idea.  Commissioner McMasters said, well,
my spirit is that taxpayers agreed through a SPLOST initiative to build and furnish.  If they are now replacing the
furnishing through their own accord, I don’t see what’s wrong with the taxpayers having a chance to recoup some of
that revenue. County Manager Abolt said, but you also —, not you.  The previous County Commission passed a
resolution saying you would not subsidize that operation.  You wanted it to have life of its own.  So in this case, it’s
small I realize.  If you want us to, we’ll do it, but it’s like Commissioner Kicklighter said, this is one way of giving them
the chance to continue their self-sufficiency.  Commissioner Kicklighter said, right.  They can sell that stuff to buy the
new stuff when it starts wearing out.

Commissioner Rayno said, they’re running at a deficit right now, aren’t they, their operation or are they running flat?
Mr. Monahan said, including the hotel/motel tax, they’re fine.  They’re fine.  

Commissioner McMasters said, and $4.2 million, I don’t consider that small change to be fair.  All right, do I need to
make a motion on that then?  Commissioner Rayno said, there’s a motion on the floor.  Vice Chairman Thomas said,
we already have a motion on the floor.  We’ll call for the question.  Commissioner Kicklighter said, the motion is to
approve this, right?  Commissioner Rayno said, right.  I’m not accept the amendment.  

Vice Chairman Thomas said, I call for the —, I mean, the question has been called for.  Vice Chairman Thomas and
Commissioners Rayno, Murray, Gellatly and Kicklighter voted in favor of the motion.  Commissioner McMasters voted
in opposition.  The motion carried by a vote of five to one.   [NOTE:  Chairman Hair and Commissioners Rivers and
Odell were not present.]   Vice Chairman Thomas said, okay.  So, it passes.
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ACTION OF THE BOARD:

Commissioner Rayno moved to approve the request to convey the furniture, fixtures and equipment (FF&E) inventory
at the Savannah International Trade and Convention Center to the Georgia International Maritime Trade Center
Authority.   Commissioner Murray seconded the motion.  Vice Chairman Thomas and Commissioners Rayno, Murray,
Gellatly and Kicklighter voted in favor of the motion.  Commissioner McMasters voted in opposition.  The motion carried
by a vote of five to one.   [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

============

12. REQUEST BOARD ACCEPT A LOCAL LAW ENFORCEMENT BLOCK GRANT FROM THE
BUREAU OF JUSTICE ASSISTANCE IN THE AMOUNT OF $51,247, TO APPROVE THE
SELECTION OF AN ADVISORY BOARD WITH THE MANDATE TO MAKE A NON-BONDING
RECOMMENDATION TO THE BOARD OF COMMISSIONERS REGARDING THE USE OF
FUNDS RECEIVED FROM THE GRANT PROGRAM, AND TO SCHEDULE A PUBLIC
HEARING REGARDING THE PROPOSED USE OF THE BLOCK GRANT FUNDS WHERE
THE ADVISORY BOARD’S RECOMMENDATION WILL BE RECEIVED ON OCTOBER 10,
2003.

ACTION OF THE BOARD:

Commissioner Rayno moved to accept a local law enforcement block grant from the Bureau of Justice Assistance in
the amount of $51,247, to approve the selection of an advisory board with the mandate to make a non-binding
recommendation to the Board of Commissioners regarding the use of funds received from the grant program, and to
schedule a public hearing regarding the proposed use of the block grant funds where the advisory board’s
recommendation will be received on October 10, 2003.   Commissioner Murray seconded the motion and it carried
unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

============

13. UPDATE ON THE HUTCHINSON ISLAND RIVERWALK EXTENSION PROJECT AND
OBTAIN APPROVAL TO PROCEED WITH PERMIT REQUIREMENTS.

Commissioner Rayno said, I didn’t vote for this before because I think it’s patently wrong that we have people’s homes
that are still being flooded out and we still have recreational facilities that the people in the community use.  This is
basically an ornament that we’re going to put on the river.  It’s pretty to look at, lovely to hold, but it doesn’t do a lot for
the people that actually pay the taxes in this community, and it’s never made sense to me to build a sidewalk and not
have mental health treatment for people and things like that.  It just doesn’t make sense.  The fact that we have pretty
little interpretative things along the way for people to read, I build exhibits all the time.  People don’t read that stuff, they
go right by it.  It’s a waste of money.  So if anybody wants to approve it, you can.  

Commissioner Murray said, move for approval.  Commissioner McMasters asked, can I discuss it a little bit?
Commissioner Murray said, yeah.  I can make a motion though.  Commissioner McMasters said, sure.  Essentially —.
The Clerk asked, did we get a second to that?  Commissioner Murray said, probably not, but that’s all right.  Vice
Chairman Thomas asked, did you make a motion?  Commissioner Murray said, yeah, I made a motion to approve it.
Vice Chairman Thomas said, I’m sorry, I didn’t hear it.  Let me retrack —?  Commissioner Murray said, that’s okay.
Vice Chairman Thomas said, okay.  Then go on?  Okay.  

Commissioner McMasters said, what you’re asking us, Pat [Monahan] here to authorize another $102,500 to Thomas
& Hutton for this Riverwalk Extension, right?  Mr. Monahan said, relating specifically to an issue that was added —,
that’s not a part of the contract and that is dealing with [inaudible] and marsh grass that has become rampant within
the slip.  Commissioner McMasters said, okay.  It says, “At this point staff only discussed this work with Thomas &
Hutton.”  Mr. Monahan said, correct.  Commissioner McMasters said, “Staff has reviewed the proposal for Thomas &
Hutton and considers it reasonable and necessary.”  Mr. Monahan said, correct.  Commissioner McMasters asked,
why are we not doing an RFP with that $102,500?  Mr. Monahan said, I can do that and gave the Commission that
option.  I explained that as an option.  Thomas & Hutton has done all the prior work on the slip, Thomas & Hutton has
done all the prior civil and marine engineering on Hutchinson Island.  It just seemed that if we went through that
process, given Thomas & Hutton’s experience already and plus they’re dealing with the regulatory agencies previously
on our —, on the County’s behalf under the old permit and that just seemed a prudent thing to do in order to save time,
plus as you’ve already heard we’re having difficulty getting things through Purchasing right now.  I’m already facing
a six-month delay.  I didn’t want to make it a year delay.  Commissioner McMasters said, it says, “This project will
enable the development of a five-acre yacht basin.”  Mr. Monahan said, yes sir.  I mean, it’s related, but this work would
need to be done regardless of the yacht basin.  Commissioner McMasters asked, by virtue of what?  Mr. Monahan
said, by virtue of the fact that all of the operations on the western side of the bank on the Westin will be —, will be
water-based.  Meaning that a barge will have to be floated in with a crane and in that activity, that grass would be
crushed.  I met on the site with a NOAA representative, who was representing National Marine Fisheries, and that’s
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specifically what he told me.  He said, “If the barge activity interferes at all or adversely affects that marsh grass, you
will have to mitigate.”  I shook my head and said, “Yes sir, I understand.”  Commissioner McMasters said, okay, I’ll
support this, but let me ask you a question before we wrap up on this.  This five-acre yacht basin, which evidently is
going to be privately funded —.  Mr. Monahan said, correct.  Commissioner McMasters asked, do you have any idea
how many slips or what size —, that is, Pat [Monahan], I’m worried that this is going to be a luxury yacht basin only.
Mr. Monahan said, it depends on the response to the RFP.  The Commission will ultimately have that control.  I do
know that we will get a response form the RFP to make it exactly that.  A yachting basin somewhere between 30 to
80 slips, and fair market value of those 30 to 40 yachts would be somewhere around $500 million, and the yacht
developer would be willing to pay a great deal of money in a ground lease to develop the docks and assume all the
risks.  The other option is if the Commission did not want to do that, but prefer to go with smaller vessels, that’s a
possibility, but you may not earn as much from the ground lease.  So I think that’s purely a decision this Commission
will need to make a that time.  Commissioner McMasters said, okay.  So am I just getting too far ahead of this now?
Mr. Monahan said, oh, yes sir.  I think we’re going to have this discussion some time in the future, but I think we need
to have the proposal before us as opposed to —, I was just putting that in there to remind the Board that there are
other components of this project.  Commissioner McMasters said, my concern is this has been here before and it’s
always characterized as a luxury yacht basin.  Mr. Monahan said, I don’t know, I’ve always just —, I’ve always
discussed it as a yachting basin.  I don’t think —.  Commissioner McMasters said, now we’re down to —.  Mr. Monahan
said, luxury yachts I don’t —.  Commissioner McMasters asked, how big a yacht?  I mean, what about the guy with a
regular sized boat?  Is he going to have a spot here?  Mr. Monahan said, that fellow with the regular sized boat, as you
might recall, the County in cooperation with the City developed 300 linear feet, a recreational boating facility, the dock
on River Street for that very purpose.  Commissioner McMasters said, but those aren’t slips.  That’s a pull-up —.  Mr.
Monahan said, no, those aren’t slips, but —.  

Commissioner Murray asked, what do you consider a regular sized boat?  Commissioner McMasters asked, me?
Commissioner Murray said, yeah.  Commissioner McMasters said, I would say anything under 25 feet is a regular sized
boat.  Commissioner Murray said, okay.  Mr. Monahan said, and that’s a possibility, but as I said, that’s solely within
the Commission’s control.  I think you need to see the dollars and cents and make the decision on that basis.  If you
don’t want to accept the best proposal in terms of dollars, but you want to rather develop it for small boats, that is
purely the Commission’s discretion.  Commissioner McMasters said, all right.  Well, I wish this had gone out for RFP.
I don’t like the idea of just writing, you know, approving automatically $100,000 additional on something like this, but
I don’t think the votes are there to do it any other way.  Mr. Monahan said, the County —, the County —.  I could have
made it a change order to the existing agreement, but given the Commission’s sensitivity about change orders —.
Commissioner McMasters said, rightfully so on change orders.  Have you seen some of them lately?  That we’re
starting to get through from staff on what projects started at and what they end at?  Commissioner Rayno said, they
low build the project and then they do change orders for years —.  Mr. Monahan said, no, I —, no.  On changed
condition, I disagree. [Inaudible] change condition.  When I started this project in 1999, that marsh grass did not exist.
Commissioner McMasters said, okay.  Well, in the —, in the sense of time [inaudible].

Vice Chairman Thomas said, thank you.  I wanted to give Commissioner Kicklighter an opportunity.  

Commissioner Kicklighter said, I just —, quick.  I just want to say I like Commissioner —, I and Jeff down there, Rayno,
we both voted against this one and I’m staying consistent with that.  I, you know, I just want to state that.  

Commissioner Murray said, I move for approval.  Do we have a second?  We don’t have a second.  

Commissioner Rayno said, I make a motion to deny.  Commissioner Kicklighter said, second.  Commissioner
McMasters said, second.  Vice Chairman Thomas and Commissioners Rayno, McMasters, Murray and Kicklighter
voted in favor of the motion to deny.  Commissioner Gellatly voted in opposition.  The motion to deny carried by a vote
of five to one.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.] Vice Chairman Thomas
said, the motion to deny —.  

Commissioner Murray said, I move for reconsideration.  County Attorney Hart said, to enter in the minutes.  To enter
in the minutes or just —?  Commissioner Murray said, that was in the minutes.  County Attorney Hart said, move for
reconsideration —.  Commissioner Murray said, I just made —, I just said that.  It should be in the minutes.  Vice
Chairman Thomas said, okay.

ACTION OF THE BOARD:

1. Commissioner Rayno moved to deny the request to proceed with permit requirements for the Hutchinson Island
Riverwalk Extension Project.   Commissioner Kicklighter seconded the motion.  Vice Chairman Thomas and
Commissioners Rayno, McMasters, Murray and Kicklighter voted in favor of the motion to deny.  Commissioner
Gellatly voted in opposition.  The motion to deny carried by a vote of five to one.  [NOTE:  Chairman Hair and
Commissioners Rivers and Odell were not present.]

2. Commissioner Murray, having voted on the prevailing side of the foregoing motion, requested that it be entered
on the minutes for reconsideration at the next meeting.

============
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Vice Chairman Thomas said, I’m going to put you on notice I’m going to be leaving at 4:20.  Commissioner Kicklighter
said, I’m going to be leaving before that.  Vice Chairman Thomas said, at 4:10 we’ll have to continue if we’re not
finished.  Commissioner Kicklighter said, I’ve got to go before that.

============

14. REQUEST BOARD APPROVE INTERGOVERNMENTAL AGREEMENT FOR COMMERCIAL
INSPECTIONS SERVICES, TOWN OF THUNDERBOLT.

Commissioner Kicklighter said, I make a motion to approve.  Commissioner Murray said, second.  Commissioner
Rayno said, yes, discussion.  Commissioner McMasters said, discussion.   Vice Chairman Thomas said, Commissioner
McMasters and Commissioner Rayno.  

Commissioner McMasters said, this is a revenue generating —.  Mr. Gregori Anderson  said, yes.  Commissioner
McMasters asked, what do you expect to generate in revenue here?   Mr. Anderson said, it depends on how much they
call us.  It, as you can see, is $125 a month with additional based on whatever additional time we require.  Certainly
that revenue will —, it covers our cost basically.  Commissioner McMasters asked, nothing more than our cost?  Mr.
Anderson said, no, just our cost.  Mr. Anderson asked, and is that because we chose to price it that way or are we
prohibited?  I thought there was a court ruling that says that we can’t actually recoup more than our cost by factoring
in overhead and other ancillary costs.  Is that —?  County Attorney Hart said, I’m assuming that there —, when that
cost calculation is done, it includes all the factors of what you include in cost.  Mr. Anderson said, it includes salaries,
it includes travel time, it includes use of vehicles.  That kind of —, that kind of thing.  Commissioner McMasters asked,
and how about your total department overhead?  Is there a factor for that?  Mr. Anderson said, yes, there’s a factor
for that as well.  Commissioner McMasters said, so all your costs are calculated into that rate?  Mr. Anderson said, yes,
it is.  Commissioner McMasters said, okay.  Is this rate consistent with the rate that we charge other municipalities?
Mr. Anderson said, yes, it is.  Commissioner McMasters asked, it’s consistent?  Mr. Anderson said, yes.  Commissioner
McMasters said, okay.  Call for the question.  I’m satisfied.

Commissioner Kicklighter said, I made a motion and we have a second.  Vice Chairman Thomas said, all in favor.  The
motion carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers and Odell were not present.] Vice
Chairman Thomas said, the motion is carried.  Thank you.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve an intergovernmental agreement with the Town of Thunderbolt for
commercial inspections services.   Commissioner Rayno seconded the motion and it carried unanimously.  [NOTE:
Chairman Hair and Commissioners Rivers and Odell were not present.]

============

15. REQUEST FOR NEW BEER AND WINE POURING LICENSE FOR 2003. PETITIONER:
KERRY MICHAEL ARMS, D/B/A CHARLIE’S CHEESE STEAKS, WINGS & THINGS,
LOCATED AT 7403 SKIDAWAY ROAD.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the petition of Kerry Michael Arms, d/b/a Charlie’s Cheese Steaks, Wings &
Things, located at 7403 Skidaway Road, for a new beer and wine pouring license for 2003.   Commissioner Murray
seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were
not present.]

============

16. REQUEST FOR NEW BEER & WINE POURING LICENSE FOR 2003.  PETITIONER:
CHRISTOS SALTOURIDES, D/B/A STACY PIZZA & GRILL, LOCATED AT 4119 OGEECHEE
ROAD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the petition of Christos Saltourides, d/b/a Stacy Pizza & Grill, located at 4119
Ogeechee Road, for a new beer and wine pouring license for 2003.   Commissioner Murray seconded the motion and
it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

============
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17. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING FOR 2003.  PETITIONER: PAUL
GARDNER, D/B/A BRITANNIA BRITISH PUB, LOCATED AT 140 JOHNNY MERCER
BOULEVARD, UNITS 4 & 5.
[DISTRICT 4.]

Commissioner Murray said, the only question I have, is that in the Upchurch Building?  County Manager Abolt said,
it’s Upchurch.  Mr. Anderson said, I believe it is, yes sir.  Commissioner Murray said, it’s Upchurch, there’s going to
be plenty of parking.  I’ll move for approval.  Commissioner Kicklighter said, second.  Vice Chairman Thomas asked,
any discussion?  All in favor.  The motion carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers and
Odell were not present.]   Vice Chairman Thomas said, the motion is carried.

ACTION OF THE BOARD:

Commissioner Murray moved to approve the petition of Paul Gardner, d/b/a Britannia British Pub, located at 140
Johnny Mercer Boulevard, Units 4 and 5, for a new beer, wine and liquor pouring license for 2003.   Commissioner
Kicklighter seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and
Odell were not present.]

============

18. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS:  (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual software license and mainte-
nance agreements

ICS Sungard Pentamation
(sole source)

$39,041.24 General Fund/M&O -
ICS

B. Annual price agreement with renewal
options for two additional one year terms
for automotive repair parts

Fleet Operations •Brooks Auto Parts
•Chatham Automotive
Warehouse 

Varies by
item

General Fund/M&O -
Fleet Operations
Inventory Account

C. Five (5) model year 2004 Crown
Victoria police sedans

Police J. C. Lewis Ford $101,380.95 SSD - Police

D. Contract to provide and install a
replacement 25 ton air conditioning unit
at the Aquatic Center

SPLOST Boaen Mechanical
Contractors, Inc.

$75,184 SPLOST (1993-
1998) - Aquatic
Center

E. One (1) used 1995 Freightliner lowboy
tractor

Public Works Bunch Truck and
Equipment

$18,500 SPLOST (2003-
2008) - Vehicle
Replacement

F. One (1) used 2001 sedan Sheriff Fairway Lincoln-
Mercury

$16,300 SPLOST (2003-
2008) - Vehicle
Replacement

G. One (1) used 2001 mini-van Administrative
Services

Fairway Lincoln-
Mercury

$13,000 SPLOST (2003-
2008) - Vehicle
Replacement

H. One (1) used 2000 mini-van ICS J. C. Lewis Ford $11,900 SPLOST (2003-
2008) - Vehicle
Replacement

I. One (1) used pickup truck Tax
Commissioner

Fairway Lincoln-
Mercury

$11,900 SPLOST (2003-
2008) - Vehicle
Replacement

J. Annual support software contract Tax
Commissioner

VisiCraft Systems,
Inc. (sole source)

$23,500 General Fund/M&O -
Tax Commissioner

K. Five (5) Motorola radios and chargers Public Works Motorola, Inc. (sole
source)

$10,867.50 SSD - Public Works
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L.  Annual contract with automatic
renewal options for four additional one
year terms to provide various paper and
chemical supplies

Various •Paper Chemical
(FBE)
•Coastal Paper-Sail
Company
•Doyle Chemical
Company (FBE)
•Morrison Chemical
Company
•Georgia Correctional
Industries
•Ecolab, Inc.

Varies by
item

•SSD - Various
•General Fund/M&O
- Various

M. Deductive Change Order No. 6 to the
contract to provide monthly pest control
services to discontinue monthly pest
control service at the Tybee Pier and
Pavilion

Tybee Pier and
Pavilion

Ideal Pest Control ($180) N/A

N. Deductive Change Order No. 2 to the
contract to provide trash collection and
trash container service to discontinue
trash collection and dumpster service at
the Tybee Pier and Pavilion

Tybee Pier and
Pavilion

Republic Waste
Services

($3,468.24) N/A

O. One year contract extension with all
prices, terms and conditions remaining
the same to provide bond counsel
services

Finance Oliver, Maner and
Gray, Attorneys at
Law

Funding
requirements will be
defrayed from
proceeds of each
bond issue

P.  Change Order No. 1 to the annual
contract to provide laser jet toner
services to recognize manufacturer
imposed price increases on selected
items

Various •All Ribbons Express,
Inc.
•Media South, Inc.

Varies by
item

•General Fund/M&O
- Various
•SSD - Various

Q. Five (5) year rental agreement for
usable space for the Recorder’s Court in
the Montgomery Street Courthouse

Facilities
Maintenance and
Operations

City of Savannah $143,964
revenue to
the County

Revenue Producing

R.  Final renewal option to the annual
contract to provide operation and
management of the Aquatic Center

Aquatic Center Champion
Corporation

$102.09 per
hour

General Fund/M&O -
Aquatic Center

S. Ethernet conversion equipment Police Disys Corporation $12,277 SSD - Police

T.  Engineering services contract for the
Bay Street Widening Project

SPLOST McGee Partners,
Inc./Ward Edwards,
Inc., a joint venture

$747,975 SPLOST (1998-
2003) - Bay Street
Widening

U. Engineering services contract to
provide for planning, surveying,
designing and permitting of the Redgate
Canal/Rahn Dairy Canal Drainage
improvement project

SPLOST Thomas & Hutton
Engineering

$178,100 SPLOST (1998-
2003) - Drainage,
Louis
Mills/Redgate/Rahn
Dairy project

V. Engineering services contract to
provide for engineering analysis for the
Quacco/Regency Park Drainage
Improvement project

SPLOST Thomas & Hutton
Engineering

$79,800 SPLOST (1998-
2003) - Drainage,
Quacco/Regency
Park project

W. Four (4) model year 2004 Ford
Ranger pickup trucks

Building Safety
and Regulatory
Services

J. C. Lewis Ford $64,425.72 SSD - Building
Safety and
Regulatory Services
(pending Board
approval of
appropriation of
restricted fees)

X. Change Order No. 6 to the contract
for the widening of White Bluff/Coffee
Bluff Road project for additional environ-
mental work

SPLOST Hussey, Gay Bell and
DeYoung

$68,760 SPLOST (1993-
1998) - White
Bluff/Coffee Bluff
project
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Y. Change Order No. 4 to the design
contract for Whitfield Avenue/Diamond
Causeway project to add a landscaping
element

SPLOST Thomas & Hutton
Engineering

$25,000 SPLOST (1993-
1998) - Whitfield
Avenue/Diamond
Causeway project

Z. Change Order  No. 3 to the Abercorn
Intersection safety improvements project
for additional survey, design and coordi-
nation

SPLOST EMC Engineering $60,346 SPLOST (1993-
1998) - Abercorn
Safety project

AA. Engineering services contract for
additional environmental work on the
Riverwalk Extension

SPLOST Thomas & Hutton
Engineering

$102,500 SPLOST (1998-
2003) - Hutchinson
Island Riverwalk

BB. Annual contract with option to renew
for four additional one-year terms for
acquisition of right-of-way services

SPLOST Moreland-Altobelli
Associates, Inc.

$4,400 per
parcel

SPLOST (1985-
1993), (1993-1998),
(1998-2003), (2003-
2008) - Road and
Drainage Projects

CC. Deductive Change Order No. 4 to
the contract for the Mosquito Control
Complex for final payout

Mosquito Control R. L. Construction ($12,655) Mosquito Control
Project (funding from
Savannah Airport
Commission and
repaid through lease
payments)

As to Items 18-A through 18-CC, except 18-E, 18-F, 18-G, 18-H, 18-I, 18-M, 18-N, 18-S and 18-AA:

Commissioner Rayno moved to approve Items 18-A through 18-CC, except 18-E, 18-F, 18-G, 18-H, 18-I, 18-M, 18-N,
18-S and 18-AA.  Commissioner Murray seconded the motion and it carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers and Odell were not present.]

As to Items 18-E, 18-F, 18-G, 18-H and 18-I:

Commissioner Murray said, my question is not whether we need those vehicles or not for these different departments.
My question is why are we purchasing used vehicles?  Mr. Stuart Chatham said, a couple of reasons.  One, this is an
extenuation of what we’ve been doing with CNT for about eight or nine years.  We’ve been buying used vehicles for
them because it gives them the flexibility to blend into the community.  We found that with the used vehicles we buy,
we get a predictable amount of life out of them.  There are slots for vehicles in the County that don’t get a lot of miles.
You’ve got to have the vehicle, the Tax Assessor is an example.  They have to go out to the neighborhoods to do their
job, but they only accrue maybe five or six thousand miles a year.  If you target 100,000 on a new car for them, you
have to keep the thing 20 years, and it just doesn’t —, it doesn’t work out.  So if you buy a used vehicle, you skip that
first and second year depreciation, let the original owner pay that, get a decent vehicle for a lower price and then we
have something we can use for a good amount of time, and we’re not buying any more than we need.  The second
reason is with the SPLOST budget that we have, it’s not completely adequate to do all the things we’re going to need
for the next five years.  Buying the used vehicles allows us to spread that money out over that period and get a little
closer to making it all the way through.  Commissioner Murray said, okay.  And that’s fine and if these are low mileage
vehicles and they’re going to put low mileage on them, that’s okay.  I guess —, I don’t want to see something coming
back.  I’m just going to use this as an example, so I’m not saying or suggest it’s going to happen, but the one used van
2001, for the Sheriff’s Department.  We aren’t going to see that come up in another year on a list as a replacement
vehicle?  Mr. Chatham said, no sir, you won’t.  That car is immaculate.  Commissioner Murray asked, and you’ve
checked all these vehicles out before —?  Mr. Chatham said, absolutely.  

Commissioner Murray said, I move for approval on all of them.  Commissioner Kicklighter said, second.  Vice Chairman
Thomas said, any further discussion?  Hearing none.  The motion carried unanimously. [NOTE: Chairman Hair and
Commissioners Rivers and Odell were not present.]  Vice Chairman Thomas said, the motion is carried, E, F, G, H and
I.

County Manager Abolt said, you just heard from your expert.  Vice Chairman Thomas said, okay.  Commissioner
Murray said, well, that’s why I asked the question.

As to Item 18-M and 18-N:

Commissioner Murray asked, on both of these, what’s going to happen to the trash?  Mr. Michael Kaigler said, as you’ll
recall, we bid out the operation of the pier and the contractor is responsible for trash.  Commissioner Murray asked,
the concessionaire is going to handle all of that?  Mr. Kaigler asked, sir?  Commissioner Murray asked, the conces-
sionaire is going to take care of that?  Mr. Kaigler said, yes sir.  Commissioner Murray asked, on both of these items?
Mr. Kaigler said, yes sir.  Commissioner Murray said, all right.  What is he actually responsible for?  Mr. Kaigler said,
every —, the complete service out at the pier, trash service, custodial, and security.  The total operation of the pier.
Commissioner Murray asked, Russ [Abolt], what about the light bulbs?   County Manager Abolt said, I haven’t heard
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yet.  I’ve sent the FAX.  I didn’t get a chance to read what —.  Commissioner Murray asked, is he responsible for that?
Mr. Parson said, I don’t know the responsibility for the utilities —.  County Manager Abolt said, no, no, wait, wait.  Two
different things here.  Yesterday afternoon late Commissioner Murray called and said he’d gotten an inquiry from a
Councilman at Tybee.  I faxed a note to Robert [Drewry].  I don’t know if he’s had a chance to review it, but the issue
was there are light bulbs on the staircase going up and down on the Tybee Pier that needed to be replaced and then
there was an issue of some possibly masked indirect lighting on the entrance that would not conflict with the [inaudible].
I do not know whether Mr. Drewry has had a chance to follow up on that.  Mr. Kaigler said, we intended this to be just
like we were the landlord.  The minor stuff would be up to the contractor for them to care of.  The major stuff we would
be responsible for.  Commissioner Murray asked, is a light bulb considered minor or major?  I’m just trying to find out
who’s responsible for changing it.  Mr. Kaigler said, we’ll check that.  Mr. Drewry will look into that and we’ll get you
an answer on that, sir.

Commissioner Murray said, all right.  Move for approval.  Commissioner Kicklighter said, second.  Vice Chairman
Thomas said, all in favor.  The motion carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers and
Odell were not present.] Vice Chairman Thomas said, motion is carried.

As to Item 18-S:

Commissioner Rayno said, thank you very much.  It’s Cisco equipment and you can actually get the Cisco company
out of Atlanta for only a little bit more, and then if you have a problem —.  I’m sorry Lewis [Leonard] isn’t here to answer
the question, but if you have a problem doesn’t it require the vendors to come personally on site and look at it and fix
it?  Anybody know the answer?  County Manager Abolt said, I think you’ve worn us out.  Bill [Parson] or Mike [Kaigler],
do you [inaudible] enough of that list?  Commissioner Rayno said, it seems to me it’s cheaper to have someone drive
down from Atlanta and stay overnight rather than come all the way from Virginia and stay overnight or even make
phone calls to that person in Atlanta is cheaper than calling all the way to Virginia.  For only $300 more you can get
Cisco for a Cisco product.  Mr. Kaigler said, this may be the local authorized rep, but we’ll get that answer for you.
Commissioner Rayno asked, from Chantilly, Virginia?  Mr. Kaigler said, I think the rep that we can —, that we bought
this from.  And they may —, and as Bill [Parson] is saying, we may have a local person that provides that service.
Commissioner Rayno asked, you may have?  Mr. Kaigler said, yes sir.  I’ll get that information for you.  Commissioner
Rayno asked, would it be best just to table this and bring it back another time?  Would that be okay?  Mr. Kaigler said,
yes sir.  

Commissioner Rayno said, motion to table.  Commissioner Kicklighter said, second.  Vice Chairman Thomas said, all
in favor.  The motion carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers and Odell were not
present.]

As to Item 18-AA:

Commissioner Rayno said, point of order for one thing.  We denied that Riverwalk Extension and AA, which we
approved on the balance of the Action Calendar happens to deal with the engineering for that particular project.
Should we undo that.  Mr. Monahan said, I had already assumed by your earlier action that that would be removed.
Commissioner Rayno said, okay.  All right.  Well, let the record reflect that AA is pending reconsideration.  Thank you.

ACTION OF THE BOARD:

1.  Commissioner Rayno moved to approve Items 18-A through 18-CC, except 18-E, 18-F, 18-G, 18-H, 18-I, 18-M,
18-N, 18-S and 18-AA.  Commissioner Murray seconded the motion and it carried unanimously.  [NOTE:
Chairman Hair and Commissioners Rivers and Odell were not present.]

2. Commissioner Murray moved to approve Items 18-E, 18-F, 18-G, 18-H and 18-I.  Commissioner Kicklighter
seconded the motion and it carried unanimously. [NOTE: Chairman Hair and Commissioners Rivers and Odell
were not present.]

3. Commissioner Murray moved to approve Items 18-M and 18-N.    Commissioner Kicklighter seconded the
motion and it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not
present.] 

4. Commissioner Rayno moved to table Item 18-S.    Commissioner Kicklighter seconded the motion and it carried
unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.] 

5. Item 18-AA was pulled from the agenda based upon a motion to reconsider having been made on Item X-13.

============
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XI.  FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than
one week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

Comments, discussion and debate from members of the public will be received only at the meeting at which
a vote is to be taken on one of the following listed items.

1. PETITIONER, WILLIAM T. DANIEL, JR., LINDA VADEN DANIEL, PETER H. THACHER, AND
JANE VADEN THACHER, OWNERS) ARE REQUESTING PROPERTY LOCATED ON U.S.
HIGHWAY 17 SOUTH, IMMEDIATELY SOUTH OF GEORGIA HIGHWAY 204 WITHIN
UNINCORPORATED CHATHAM COUNTY FROM A PUD-IS (PLANNED UNIT
DEVELOPMENT-INSTITUTIONAL) ZONING CLASSIFICATION TO A P-B-C (PLANNED
COMMUNITY-BUSINESS) ZONING CLASSIFICATION.  THE MPC RECOMMENDED
APPROVAL.
MPC FILE NO. Z-020717-35136-1
[DISTRICT 6.]

ACTION OF THE BOARD:

Vice Chairman Thomas read this item into the record as the first reading.

============

2. THE PETITIONER, PHILLIP MCCORKLE, AGENT (FOR BESSIE MAE SAXON, OWNER) IS
REQUESTING REZONING A 70.96 ACRE SITE LOCATED WEST OF FORT ARGYLE ROAD,
NORTH OF I-95, FROM AN R-A (RESIDENTIAL-AGRICULTURE) TO A PDR-SM (PLANNED
DEVELOPMENT-RECLAMATION-SURFACE MINING) ZONING CLASSIFICATION AND
APPROVAL OF A GENERAL DEVELOPMENT PLAN.  THE MPC RECOMMENDED
APPROVAL.
MPC FILE NO. Z-030717-39574-1
[DISTRICT 7.]

Vice Chairman Thomas read this item into the record as the first reading.

Commissioner Rayno said, Madam Chair, I have a list of questions that I’d like to submit to Sybil Tillman to have for
her records and then copy and forward to the attorney for Bessie Mae Saxon, Phillip McCorkle, and I would like to have
him answer these eight questions because I’m very sensitive to potential landfills even if they are inert landfills or if
they’re going to be reclaimed because I think there’s a number of questions environmentally that have to be answered
before we can —, the County Commission can comfortably approve them.

Vice Chairman Thomas said, okay.  Commissioner Kicklighter said, and I would like a copy of those answers too. Vice
Chairman Thomas said, okay.  Thank you.

ACTION OF THE BOARD:

Vice Chairman Thomas read this item into the record as the first reading.  Also, Commissioner Rayno presented a list
of eight questions to be given to the Clerk for transmittal to Phillip McCorkle, attorney for Bessie Mae Saxon.

============

3. NOTICE IS HEREBY GIVEN OF A AMENDMENT TO THE CHATHAM COUNTY ZONING
ORDINANCE, ENVIRONMENTAL OVERLAY DISTRICT, TO CHANGE THE CURRENT 25
PERCENT GREENSPACE STANDARD FOR NON-RESIDENTIAL DEVELOPMENT IN THE
ISLANDS COMMUNITY TO 30 PERCENT.  THE MPC RECOMMENDED APPROVAL.
MPC FILE NO. Z-030812-59646-1
[TEXT AMENDMENT - UNINCORPORATED AREA.]

Vice Chairman Thomas read this item into the record as the first reading.

Commissioner Murray said, this is —, I think the reason this is on here is it was left off and we tried —, it’s right
[inaudible].  It’s back on because it was not included.  We tried to correct the errors that were made when we did the
Southwest —, Southeast Land Plan.  
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Mr. Don Wilson said, that’s correct.  All the discussion, the whole focus of the debate over greenspace had to do with
residential greenspace, which we promptly corrected; however, looking at other greenspace standards, we determined
that the —, it was probably your will and your direction to also make the commercial greenspace put back to the same
as it was before —.  Commissioner Murray said, and as a Commission, that’s what we thought we were doing.  So
we’re back again to go through the steps all over again.  Mr. Wilson said, well —.  Commissioner Murray said, this is
the first of second readings again.  Mr. Wilson said, yes, but this is for the commercial side.  Commissioner Murray
said, I understand that.  Mr. Wilson said, we only corrected the residential side before.  Commissioner Murray said,
okay.  

ACTION OF THE BOARD:

Vice Chairman Thomas read this item into the record as the first reading.

============

XII.  SECOND READINGS

1. PETITIONER, JOSHUA D. WALKER, AGENT (FOR FRED J. HUGHES, JR., AND FRED J.
HUGHES, III, LLP, OWNERS) IS REQUESTING REZONING PROPERTY LOCATED SOUTH
OF ISLANDS EXPRESSWAY AND WEST OF RUNAWAY POINT ROAD FROM A P-I-L
(PLANNED LIGHT INDUSTRIAL) ZONING CLASSIFICATION TO A PUD-IS-B (PLANNED
UNIT DEVELOPMENT-INSTITUTIONAL, THREE ACRES OR LESS) CLASSIFICATION.  THE
MPC RECOMMENDED DENIAL OF THE REQUEST TO REZONE THE SUBJECT
PROPERTY FROM A P-I-L- CLASSIFICATION TO A PUD-IS-B CLASSIFICATION BUT
RECOMMENDS APPROVAL OF A REZONING TO AN ALTERNATE PUD-IS
CLASSIFICATION AND APPROVAL OF AN AMENDMENT TO THE CHATHAM COUNTY
FUTURE LAND USE PLAN FROM SINGLE FAMILY RESIDENTIAL TO
RETAIL/OFFICE/COMMERCIAL.
MPC FILE NO. Z-030626-36504-1
[DISTRICT  2   3.]

Commissioner Kicklighter said, I make a motion to approve the MPC’s recommendation.  Commissioner Gellatly said,
second.  Commissioner McMasters said, with discussion.  Vice Chairman Thomas said, discussion.  Commissioner
McMasters said, thank you.  

Vice Chairman Thomas recognized Commissioner McMasters.

Commissioner McMasters said, Charlotte [Moore], I’ve been out to this site.  It’s in my district and it’s identified in
District 2.  Vice Chairman Thomas said, okay, it’s three.  Commissioner Kicklighter said, I’m sorry.  I wouldn’t have
made that motion had I known that.  Commissioner McMasters said, I don’t know if this comes from MPC this way or
—. Ms. Moore said, I believe it does.  Commissioner McMasters said, — or staff.  Okay.  Why would you guys
recommend denial for the P-I-L?  Ms. Moore said, the property right now is zoned P-I-L and the request for a PUD-IS-B
—.  Commissioner McMasters said, I’m sorry, the B.  Yeah, the PUD-IS-B.  Ms. Moore said, yeah, the PUD-IS-B and
PUD-IS are identical except the PUD-IS is for property of three or more acres.  IS-B is for the three or fewer acres.
This portion of the site is actually 2.13 acres, but it’s a portion of an 8-acre site.  So overall it exceeds that three acres
and we recommended a PUD-IS.  Commissioner McMasters said, when the remaining acreage comes forward, are
you going to recommend —.  Ms. Moore said, well, the remaining acreage is already PUD-IS.  Commissioner
McMasters asked, and it will remain that way?  Ms. Moore said, correct.  Commissioner McMasters said, okay.  Did
the MPC do the normal advertising and posting of this area?  Ms. Moore said, we did.  Property —, notices went out
to all property owners within 200 feet.  Commissioner McMasters asked, they did?  Did anyone come forward at the
MPC from the neighborhood?  Ms. Moore said, to my recollection, no.  I’m not certain when this went through MPC,
it’s been —, been a while.  Let me double check.  I did not present this at the MPC meeting and I don’t have full
recollection.  It was actually July 23rd.  Commissioner McMasters asked, so how do we determine if any adjoining
neighbors came forward and said anything about this?  Ms. Moore said, I can go back and —.  

Commissioner Kicklighter said, this gentleman here seems to have some information.  

Mr. Josh Walker said, I’m Josh Walker.  I’m the agent for the owner of the property and no neighbors did come forward.
Commissioner McMasters asked, you were present at the MPC meeting?  Mr. Walker said, yes.  Commissioner
McMasters asked, you understand this is contiguous to Runaway Point Park?  Mr. Walker said, yes, it is.  Well, the
property that’s actually being rezoned is not.  The remaining acreage is contiguous.  Commissioner McMasters said,
acreage is, right.  Mr. Walker said, yes, it is.  Commissioner McMasters said, right.  And have you submitted your site
plan and all that.  Mr. Walker said, I don’t believe that has been done yet.  Commissioner McMasters said, okay.
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Commissioner McMasters asked, Charlotte [Moore], on behalf of my constituents in Runaway Point Park and the
Marshwood Subdivision behind it, there is an awful lot of low-lying land, right now I believe most of it is in the portion
that is not subject to this second reading —.  Ms. Moore said, correct.  Commissioner McMasters said, — but I’m —,
I’m just hoping that we’ll pay very, very close attention to the site plan and the ramifications to the SPLOST work that
is —, we’re going to forge ahead quickly on Runaway Point Park and be certain that developers, you know, meet all
of their legal requirements on that type plan so that none of it gets pushed back over onto Runaway Point Park and
the County taxpayers.  Ms. Moore said, certainly.  Commissioner McMasters said, thank you.

Vice Chairman Thomas said, we had better vote on this before we do something else.  Commissioner Rayno said, this
particular classification includes the adult entertainment status, so you could have a strip club right in your neighbor-
hood, if that’s what you want.  Ms. Moore said, no, actually in PUD-IS does not.  The P-I-L may.  Commissioner Rayno
asked, the P-I-L may?  Okay.  Ms. Moore said, not PUD-IS.  It continues to be an office district or an institutional
district.  Commissioner Rayno said, so it’s changed away from that.  Ms. Moore said, correct.

The motion carried unanimously.    [NOTE:  Chairman Hair and Commissioners Rivers, Odell and Gellatly were not
present.]

Vice Chairman Thomas said, so —.  Commissioner Murray said, that’s it.  Vice Chairman Thomas said, okay, that’s
it.

County Attorney Hart said, for the purpose of clarifying the record, could we have one additional second to that last
motion because Commissioner Gellatly seconded it and left, and it would sure make the record —. Commissioner
McMasters said, all right, I’ll provide an additional second for it.  

Vice Chairman Thomas said, thank you.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve MPC’s recommendation to deny the petition of Joshua D. Walker, Agent
(for Fred J. Hughes, Jr., and Fred J. Hughes, III, LLP, Owners), requesting rezoning property located south of Islands
Expressway and west of Runaway Point Park from a P-I-L (Planned Light Industrial) zoning classification to a PUD-IS-B
(Planned Unit Development-Institutional, three acres or less) classification and to approve rezoning to an alternate
PUD-IS (Planned Unit Development-Institutional, three acres or more) classification and to approve an amendment
to the Chatham County Future Land Use Plan from Single Family Residential to Retail/Office/Commercial.
Commissioners McMasters and Gellatly seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and
Commissioners Rivers, Odell and Gellatly were not present.]

============
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XIII.  INFORMATION CALENDAR

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A written report was received as information.

============

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A written report was received as information.

AGENDA ITEM:   XIII-2                       
DATE: September 26, 2003

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Various parts to
repair “in
house” the gear
box on ditcher

Mosquito
Control

US Ditcher $2,600 General Fund/M & O -
Mosquito Control

Weatherproofin
g shield for
chicken coop

Mosquito
Control

Coastal Canvas
Products Co., Inc.

$3,591 General Fund/M & O -
Mosquito Control

Left side dirt
shoes for
various mowing
tractors

Public Works Springfield Tractor $4,195.80 SSD - Public Works

Tree removal
and clean up on
Carmel at
LaRoach and
Robinhood
Drive and
Bradford Court

Public Works Sharp Tree Service $3,175 SSD - Public Works

Repairs and
installation of
pump at Rivers
Bend Well

Water and
Sewer

Water/Wastewater
Contractors

$4,858 Water and Sewer

Emergency
repairs to pump
#2 at SPA lift
station

Water and
Sewer

Water/Wastewater
Contractors

$2,820.60 Water and Sewer

One year
contract on an
uninterruptible
power supply
which operates
the E911 Center

Police Powerware, Inc. $9,204 SSD - Police

First installment
on the re-
accreditation
process  

Police Commission on
Accreditation for
Law Enforcement
Agencies, Inc.

$4,695 SSD - Police
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One (1) 2.8GHz
multi-media
computer with
software, dvd
writer and cd
writer,
keyboard, audio
card, sound card
and monitor
with on-site
warranty repair

Police Gateway Country
Store (state contract)

$2,513 SSD - Police

22ft dual axle
boat trailer

Marine Patrol Island Outboards,
Inc.

$2,690 General Fund/M & O -
Marine Patrol

Provide
preventive
maintenance of
the Dectron
HVAC system
at the Aquatic
Center for one
year

Aquatic Center Repco, Inc. $8,360 General Fund/M & O -
Aquatic Center

Provide
preventive
maintenance of
the blowers, air
handlers,
boilers, heat
exchanger,
water pump, hot
water heater and
exhaust fans at
the Aquatic
Center for one
year

Aquatic Center Boaen Mechanical
Contractors, Inc.

$9,660 General Fund/M & O -
Aquatic Center

Four (4) sets of
Deed Records
Books (26 in
each set)

Superior Court
Clerk

Advertools, Inc. $5,151.20 General Fund/M & O -
Superior Court Clerk

Repairs to
alignment
machine

Fleet
Operations

Equiserv $3,557 General Fund/M & O -
Fleet Operations

Remove and
repair rear
springs and
walking beams
on trash truck

Fleet
Operations

Landrum Spring
Service, Inc.

$2,624.34 General Fund/M & O -
Fleet Operations

Ten inch water
line to be
lowered in two
different
locations for the
Ridgewood
project

SPLOST Sandhill ALS
Construction (MBE)

$5,600 SPLOST (1985-1993) -
Ridgewood

Demolition of
County owned
property at 1349
Halcyon Drive

SPLOST American Clearing
and Hauling (MBE)

$5,800 SPLOST (1993-1998) -
Whitfield Avenue
Widening
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Demolition of
County owned
property at 102
Forest Ridge
Drive and
11211
Middleground
Road

SPLOST Ace’s One
Construction (MBE)

$8,000 SPLOST (1993-1998) -
Middleground Road

Demolition of
County owned
property at
10425 and
10427
Middleground
Road

SPLOST American Clearing
and Hauling (MBE)

$4,000 SPLOST (1993-1998) -
Middleground Road 

Field survey
along north side
of Cromwell
Road and
preliminary
sketch and
requirements for
bikepath

SPLOST Thomas & Hutton
Engineering

Not to Exceed
$9,050

SPLOST (1993-1998) -
Miscellaneous

Wetland
delineation and
environmental
permitting for
the Henderson
drainage
improvements

SPLOST Sligh Environmental
Consultants

Not to Exceed
$9,000

SPLOST (1998-2003) -
Gateway/Henderson

Produce
exhibits and
drawings for use
by the County in
negotiations
with the Corps
of Engineers for
wetlands
mitigation bank

SPLOST Thomas & Hutton
Engineering

Not to Exceed
$7,480

SPLOST (1998-2003) -
Hardin Canal

Cultural
resources survey
for the wetland
mitigation bank

SPLOST Brockington and
Associates, Inc.

Not to exceed
$9,700

SPLOST (1998-2003) -
Hardin Canal

Wetland
delineation and
wetland
permitting

SPLOST Sligh Environmental
Consultants

Not to Exceed
$9,500

SPLOST (1998-2003) -
Village Green Outfall

Wetland survey,
wetland plat and
database

SPLOST Thomas & Hutton
Engineering

Not to Exceed
$8,950

SPLOST (1998-2003) -
Village Green Outfall

Complete
wetland
delineation and
up-date USACE
verification

SPLOST Sligh Environmental
Consultants

Not to Exceed
$5,500

SPLOST (1998-2003) -
SR 307 Extension

One (1) used
1996 Mercury
Sable for the
Finance
Department

SPLOST Fairway Lincoln
Mercury

$4,900 SPLOST (2003-2008) -
Vehicle Replacement
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One (1) used
2002 Mercury
Sable for Parks
and Recreation

SPLOST Fairway Lincoln
Mercury

$8,000 SPLOST (2003-2008) -
Vehicle Replacement

Plumbing repair
parts to include
faucet kits and
push buttons

Detention
Center

Hughes Supply, Inc. $7,486.31 General Fund/M & O -
Detention Center

Repairs to
circulating
pump, gate
valves and
backflows

Detention
Center

Boaen Mechanical
Contractors, Inc.

$4,382.61 General Fund/M & O -
Detention Center

Maintenance
and repairs to
computer
system that
maintains the
cell doors

Detention
Center

Alstom Power
Conversion

$4,663 General Fund/M & O -
Detention Center

Engineering
services for the
County Jail
expansion to
include building
expansion
master plant and
utility, drainage,
parking and
traffic master
plan

Engineering Kern-Coleman &
Company, Inc. 

Not to exceed
$7,960

Land Bank Authority

Annual software
support and
upgrades 

ICS Walt Meziere and
Associates (sole
source)

$3,995 General Fund/M & O -
ICS

Four (4)
3.2GHz
computers with
video card,
floppy drive,
software,
mouse, sound
card, dvd-cd
writer with
monitors and
three year
warranty

Internal Audit Dell Marketing
(state contract)

$6,024.32 General Fund/M & O -
Internal Audit

============
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3. ROADS AND DRAINAGE REPORTS

ACTION OF THE BOARD:

Written reports were received as information.

============

EXECUTIVE SESSION

Upon motion being made by Commissioner Murray, seconded by Commissioner Kicklighter and unanimously
approved, the Board recessed at 4:15 p.m., to go into Executive Session for the purpose of discussing litigation, land
acquisition and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at 4:27
p.m.

============

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE SETTLEMENT OF SUBROGATION CLAIM OF NATIONWIDE
INSURANCE REGARDING AN AT FAULT COLLISION OF OFFICER A. L. OSTEEN WITH
MS. SARA FOSTER (JONATHAN HART).

ACTION OF THE BOARD:

Commissioner McMasters moved to approve the settlement in the amount of $5,788 of a subrogation claim of
Nationwide Insurance regarding an at fault collision of Officer A. L. Osteen with Ms. Sara Foster. Commissioner Murray
seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were
not present.]    

============

2. REQUEST BOARD TO APPROVE SETTLEMENT OF CHATHAM COUNTY, GEORGIA V.
0.087 ACRES OF LAND IN FEE; 1,671 SQUARE FEET OF EASEMENT FOR
CONSTRUCTION AND MAINTENANCE OF SLOPES; 520 SQUARE FEET OF EASEMENT
FOR CONSTRUCTION OF CURBS, JIM A SHEFFIELD, JR., ET AL., CIVIL ACTION NO.
CV00-0777-KA (CHARLIE BARROW/JONATHAN HART).

ACTION OF THE BOARD:

Commissioner Murray moved to approve settlement of Chatham County, Georgia v. 0.087 Acres of Land in Fee; 1,671
Square Feet of Easement for Construction and Maintenance of Slopes 520 Square Feet of Easement for Construction
of Curbs, Jim A. Sheffield, Jr., et al., Civil Action Nol CV00-0777-KA, by payment of an additional $10,000 into the
registry of the court.  Commissioner McMasters seconded the motion and it carried unanimously.  [NOTE:  Chairman
Hair and Commissioners Rivers and Odell were not present.] 

============

3. REQUEST BOARD APPROVE SETTLEMENT OF RICHARD GERINER CONDEMNATION
CASE (JONATHAN HART).

ACTION OF THE BOARD:

Commissioner Murray moved to approve settlement of the Richard Geriner condemnation case by payment of an
additional $4,500 for a total settlement of $15,900.  Commissioner Rayno seconded the motion and it carried
unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.] 

============
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4. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Rayno moved to authorize the Chairman to execute an affidavit that the Executive Session was held
in compliance with the Open Meetings Law. Commissioner McMasters seconded the motion and it carried
unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

============

APPOINTMENTS

1. GATEWAY COMMUNITY SERVICE BOARD

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the following reappointment and appointments to the Gateway Community
Service Board: Reappoint David F. Richards, Jr., and appoint James W. Reeder, Lois Reed, Leslie C. Taylor, Birney
Bull and Larry C. Kelly.  Commissioner Murray seconded the motion and it carried unanimously.  [NOTE:  Chairman
Hair and Commissioners Rivers and Odell were not present.]  

============

2. DEPARTMENT OF FAMILY AND CHILDREN SERVICES BOARD

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the appointment of Patsy D. Grainger to the Department of Family and
Children Services Board to a term which will expire June 30, 2008. Commissioner Murray seconded the motion and
it carried unanimously.  [NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]  # moved
Commissioners Murray and Price were not present.]

============

3. YOUTH FUTURES AUTHORITY

ACTION OF THE BOARD:

Commissioner Rayno moved to make the following appointments to the Youth Futures Authority: John A. Finney, to
a term which will expire June 30, 2004; Dr. C. B. Rathburn, to a term which will expire June 30, 2006, and Don Stubbs,
to a term which will expire June 30, 2006. Commissioner Murray seconded the motion and it carried unanimously.
[NOTE:  Chairman Hair and Commissioners Rivers and Odell were not present.]

============

4. COASTAL ADVISORY COUNCIL

ACTION OF THE BOARD:

Commissioner Rayno moved to approve the appoint of Dr. Priscilla D. Thomas to the newly-created Coastal Advisory
Council.  Commissioner Murray seconded the motion and it carried unanimously.  [NOTE:  Chairman Hair and
Commissioners Rivers and Odell were not present.] 

============

ADJOURNMENT
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There being no further business to be brought before the Board, Chairman Hair declared the meeting adjourned at 4:30
p.m.

============

APPROVED:  THIS                DAY OF                               , 2003

                                                                                                 
DR. BILLY B. HAIR, CHAIRMAN, BOARD OF          

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA 

                                                                                                 
SYBIL E. TILLMAN, COUNTY CLERK                 


