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PRE-MEETING
Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2" Floor Old Courthouse
124 Bull Street
Savannah, Georgia

I[I. INVOCATION
Commissioner Joe Murray Rivers

1. PLEDGE OF ALLEGIANCE

V. ROLL CALL

» At noon the County Commission will recessfor approximately 30 minutes.



V. PROCLAMATIONSAND SPECIAL PRESENTATIONS

1. Proclamation for Greenbriar Children’s Center month — Gena Taylor will be
present to accept.

2. Proclamation for National Night Out — Colonel Oliver be present to accept.
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VI. CHAIRMAN'SITEMS

VII. COMMISSIONERS ITEMS
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Recess as County Commission and convene as Chatham Area Transit Authority.

|. Calltoorder.

II. Roll call.

[11. Approval of minutes.

V. New business.

1.

To update the Board on progress towards FY 2005 goals and FY 2004 shelter
installation.

Request Board approval to continueits agreement with Renai ssance Marketing
through its second year with the requirement that Renaissance generate at |east
$80,000 in gross sales for FY 2005 and that the Board review the status at its
February 2005 Board meeting.

Request Board approval of aCommuter Choice Benefit Program andto set arate
of $45 for aminimum of 100 monthly passes purchased by employers under the
program.

Request Board approval of proposed bus route and schedule changes in the
September 2004 Ride Guide.

Request Board approval of the award of a contract for the purchase and
implementation of an operations management software system and associated
hardware for the Transportation Department.

Request Board approval to proceed with Environmental Assessment (EA) for
two Centre Station sites.

V. Adjourn.

Reconvene as County Commission

July 9, 2004



VIII.

Page revised 7/7/2004 - Item VI11-1 (delay date change)

TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your
agenda packet. Thefilesare available from the Clerk. Those on which staff isrequesting action areindicated by
asterisk (*).

1.

July 9, 2004

Request Board approval of aresolution to adopt the Coastal Georgia Greenway
Through-Corridor Routethat lieswithinitsjurisdiction. [All Districts.] Tabled
at meeting of April 16, 2004. (See memo of the 6™ of May responding to
additional questionson this matter). At meeting of May 14, 2004, item was
tabled to the first meeting in July. Note: Request thisbe delayed until the

Juty-23,-2004, August 13, 2004, meeting.

Runaway Point Park issues. (Tabled at meeting of May 28, 2004.)

Request Board approval of aplan to install atraffic monitoring cameraat King
George Boulevard and Abercorn Street for purposes of public safety and
designate funds from violations into a restricted account for the Savannah-
Chatham Metropolitan Police Department. (Tabled at meeting of May 28,
2004, to enable staff to schedule meeting with neighbor hood associationsto
obtain their input.)



IX. ITEMSFOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean
approval of the respective County staff report and its recommended action.)

1.

July 9, 2004

Request Board approval of the following: An amendment to the General Fund
M& O FY 2004 budget to recognize $18,000 in Brain/Spinal Trust Fund revenue
and appropriatethisamount to the Brain/Spinal Trust Fund expenditureaccount;
transfers within departmental budgets as follows: Human Resources $5,000
from salaries and wages to provide funding for the Americans with Disabilities
Act Compliance Agreement, Recreation $53,100 from salaries and wages to
providefunding for rental of amodular unit, Public Works$51,000 from salaries
and wages to provide funding for rental of a modular unit, Live Oak Public
Library $320,630 from personal servicesand other lineitemsto providefunding
for arequest to pay expenditures during FY 2004; an amendment to the Street
Lighting Fund to recognize $75,000 in additional revenue and appropriate an
equal amount for expenditure; a General Fund M& O contingency transfer of
$30,000 for Juvenile Court security improvements; and an amendment to the
Capital Improvement Program fund to recognize the transfer in of $30,000 from
the General Fund M& O for Juvenile Court security improvements.

Public Hearing asrequired by State law on the County'sintent to levy amillage
rate that exceeds the calculated “rollback” millage rate for ad valorem tax
purposes.

Request Board approve a Resolution clarifying the millage levy for fiscal year
July 1, 2004, through June 30, 2005.

Request Board adopt the FY 2005 budget resol utions for Chatham County based
on Level 2, will require amendments. Further note, thisisagendaitem that will
adopt budget. It aso includes other actions such as approving the financial
strategies, increasing the overhead payments from SSD to M& O, amends fees
charged by Building Safety and Regulatory Services, formalizesdollar increase
in refuse tipping fee.

Request Board adoption of year 2004 Chatham County General Maintenanceand
Operations, Special Service District, and Chatham AreaTransit District millage
levy resolution pursuant to advertisement having been published in accordance
with O.C.G.A. 48-5-32.1.

In addition, Form PT-35 County Millage Rate Certification and Form PT 32.1
Computation of Millage Rate Rollback and Percentageincreasein property taxes
for year 2004 must be certified and submitted to the Georgia Department of
Revenue for digest approval for the tax year 2004.
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July 9, 2004

Request Board approval to pay the Live Oak Public Libraries for expenditures
incurred during fiscal 2003-2004.

Request Board approval to proceed with preparation of RFP, Aquatic Center
operations.

Six-month review of land use history in accordance with Section 11-3 of the
County Zoning Ordinance.

Request Board authorize the lease-purchase of 5000 Jasmine Avenue to the
Chatham County Homeless Authority on behalf of SABHC.



X. ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean
adoption of staff's recommendation. Any Board Member may choose to pull an item from the
calendar and it would be considered separately.)

1. Approva of the minutes for the pre-meeting and regular meeting of June 25,
2004, as mailed.

2. Claimsvs. Chatham County for the period June 17 through June 30, 2004.

3. Request from the developer, Bouy Brothers Builders, to increase the Village of
Autumn Lake Subdivision streetlight assessment rate.
[District 7.]

4. Request Board authorize the Chairman to sign agrant application to the Bureau
of Justice Assistance, Local Law Enforcement Block Grants Program, for the
Police Department, commit $2,520 in funding from the Special Service District
Contingency Fund as the cash match required by the grant, and authorize the
Police Department to enter the application data through the Internet to the
Bureau of Justice Assistance.

5.  Request for new beer and wineliquor licensefor 2004. Petitioner: Michael Pal,
d/b/aPal’s Mini Mart, located at 2101 Louis Mills Boulevard.
[District 5.]

6. Request for new beer pouring license for 2004. Petitioner: Hung Phi Nguyen,
d/b/aTruc Hoang Bi Da, located at 4700-C & D Highway 80 East.
[District 4.]

7. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a
lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING
A. Agreement Henderson Golfe Network, $14,263 N/A - Henderson Golf
acknowledging the | Golf Club Inc. Club
|ease/purchase of
hardware and

software for point of
sale, inventory and
tee time reservation
management system
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No. 1 to the contract
for the Pipemakers
Canal Widening
Project - Phase | for
costs related to the
extended time of
service during
construction and for
the design of anew
trash screen

Services, Inc.

ITEM DEPT. SOURCE AMOUNT FUNDING
B. 15 new radio Police Dispatch Furniture, | $92,000 E-911
consoles and Inc. (sole source)
refurbish three
existing consoles
C. 30ydtrashtruck | Solid Waste | Freightliner of $95,195 Solid Waste
Savannah Management Fund
D. Extend for an Court First Judicial $7,238 N/A - Revenue
additional oneyear | Administrator | Administrative Producing
term the annual District
revenue generating
lease of office space
located in the
Courthouse Annex
E. Extend thelease | Public Works [ Williams $27,900 SSD - Public Works
agreement for an and Park Scotsman, Inc.
additional 18 months | Services
for the rental of a
modular office
building
F. Annual contract Facilities Quality Cleaning | $61,500 General Fund/M & O -
with automatic Maintenance | Contractors of Facilities Maintenance
renewal optionsfor |and Savannah (FBE) and Operations
four additional one | Operations
year termsto provide
daily janitorial
servicesto the
Juvenile Justice
Center and the
Administrative
Annex/Police
Headquarters
G. Change Order SPLOST EMC Engineering | $97,818 SPLOST (1998-2003) -

Drainage, Pipemakers
Project

July 9, 2004




Control aircraft

ITEM DEPT. SOURCE AMOUNT FUNDING
H. Renew yearly Finance Old Republic $67,250 General Fund/M & O -
liability and hull Insurance Insurance and Surety
insurance coverage Company Bond Premium
for Mosquito

July 9, 2004
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Xl. FIRST READINGS

Proposed changesto ordinances must beread or presented in written form at two meetings held not less
than one week apart. A voteon thefollowing listed matterswill occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissionerswill be heard.

Comments, discussion and debate from member s of the public will be received only at the meeting at which
avoteisto betaken on one of thefollowing listed items.

1. Amendment to Chapter 1 of the County Codeentitled “ Organization and Powers
of Chatham County Government.” Thisamendment incorporatestheamendment
made by the L egislature changing the description of the commissioner districts.

2. Amendmentsto Animal Control ordinance pertainingto variousfeesfor services
to animals.
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XIl. SECOND READINGS

1.

July 9, 2004

Amendment to the Chatham County Land Disturbing Activities Ordinance to
allow for the addition of Building Safety and Regulatory Services staff to
conduct Certificate of Occupancy tree inspections.

Amendments to Chapter 18, Article 1V, “Parade and Public Assembly
Ordinance," of the Chatham County Code.”

Amendment to the “Water Systems Ordinance” and adoption of policy on
implementation of outdoor water use restrictions.
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XII1. INFORMATIONITEMS

1. Progress report on General Fund Contingency Account - M & O and the Special
Service Disgtrict (see attached). Note: Will be provided with agendas once
budget isadopted.

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recessto Executive Session, if necessary.

Quarterly Listing of Appointments

. Boad |  Vaandes
Aging Services Advisory Council 2
Board of Tax Assessors 1
Building Code Board of Adjustments and Appeals (General Contractor, 4
Master Electrician, Architect, and Fire Services)
Chatham Area Transit Authority (CAT) 0
Chatham Urban Transportation Study (CUTYS) Citizens Advisory Committee 9
(each Commissioner makes one appointment)
Coastal Advisory Council 0
Coastal Area District Development Authority (CADDA) 1
Convention and Visitors Bureau (CVB) 1
Development Authority of Chatham County 6
Employees Pension Board 3 (1 Commission
appointment)
Economic Opportunity Authority (EOA) 1
Emergency Medical Service Advisory Committee (EMS) 1
Family and Children Services (DFCS) 0
Gateway Community Service Board (Mental Health/Mental Retardation/ 0
Substance Abuse)
Grant-in-Aid Committees
Cultural (each Commissioner makes one appointment) 8
Human Services (each Commissioner makes one appointment) 9
Handicapped Grievance Committee 5
Health, Board of 0
Historic Preservation Advisory Council 1
Homeless Authority 0
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Hospital Authority

Housing Code Board of Adjustments and Appeals

Keep Savannah Beautiful (must be a County Commissioner)

Live Oak Regional Library

Metropolitan Planning Commission (MPC)

Personnel Advisory Board (PAB)

Recreation Authority

Savannah Economic Development Authority (SEDA)

Southeast Coastal Regional Board (Mental Health/Mental Retardation/
Substance Abuse)

Wlkr|d|]lOJlOIN]|FL]|JOT]|W

Trade Center Authority

Tree Commission (nominations made by five specific organizations)

Tripartite Committee

Veterans Council of Chatham County

Y outh Futures Authority

Zoning Board of Appeals

a|IN |k |W]|]O |k
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