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PRE-MEETING
Green Room

9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Harris Odell, Jr. 

III.  PLEDGE OF ALLEGIANCE

 IV. ROLL CALL

• At noon the County Commission will recess for approximately 30 minutes.
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Presentation of badges to former Chiefs Tom Sprague and David Gellatly (Chief
Flynn).

2. Proclamation for Domestic Violence Awareness Month.  Gayle Reese Wheeler
and Cheryl Branch will be present.
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Page revised 10/7/04 - Item VII-2 added
VI. CHAIRMAN'S ITEMS

1. Rescheduling meeting with Legislative Delegation.

VII.  COMMISSIONERS' ITEMS

1. Planters Common streetlight district, Mrs. Joanne Williams (Commissioner
McMasters). 

2. Recorder’s Court judge appointment (Commissioner McMasters).
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Recess as County Commission and convene as Chatham Area Transit Authority.

I. Call to order.

II. Roll call.

III. Approval of minutes.

IV. New business.

1. To discuss Ms. Nichol’s suggestion on procedures to follow when conducting
Executive Director’s evaluation (Commissioner McMasters). 

2. Ferryboats (Commissioner McMasters).

3. To update the Board on the progress of goals included in the FY 2005 budget.

4. To update the Board on Chatham Area Transit’s Marketing initiatives in 2004-
2005.

5. Request Board approval for bus stop bench program.

V. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your
agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action are indicated by
asterisk (*).

None.



6October 8, 2004

IX. ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean
approval of the respective County staff report and its recommended action.)

1. Request Board approval of the following: a General Fund M&O budget
amendment to recognize $8,400 in revenue from the Law Library, and appropriate
$8,400 to the Law Library for a temporary position; a Special Service District
contingency transfer of $21,600 to the Police Department for vehicle replacement;
an amendment to the Land Bank Authority Fund to recognize a transfer in from
the General Fund M&O of $36,410 for a position transfer; and an amendment to
the One Percent Sales Tax IV Fund  to transfer $318,066 from the Courthouse
project to fund agreements with the Rape Crisis Center and the Ash Tree
Organization for distribution of their proceeds in FY2005.

2. Request Board approve creation of four new positions within the District
Attorney’s office based on approved budget.
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X. ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean
adoption of staff's recommendation.  Any Board Member may choose to pull an item from the calendar and
it would be considered separately.)

1. Approval of the minutes for the pre-meeting and regular meeting of September 24,
2004, as mailed. 

2. Claims vs. Chatham County for the period September 16 through September 29,
2004.

3. Request from Thomas and Hutton, engineer for the developer, Southbridge
Development Company, for the County to approve the constructed
improvements, initiate the warranty period, and reduce the financial guarantee for
Southbridge, Phase F-1.
[District 7.]

4. Request from Sladek Engineering, engineer for the developer, Penn Myrick, for
the County to release the remaining bond for Peter’s Quay, Phase 1.
[District 4.]

5. Request from Thomas and Hutton, engineer for the developer, Genesis Designer
Homes, that the County record the subdivision plat, accept the financial
guarantee, and combine the phase into the existing streetlight assessment district
for Stonelake Townhomes, Phase 3.
[District 7.]

6. To approve an Easement Limited Agreement and Utility Relocation Contract
Agreement between Chatham County and the Savannah Electric and Power
Company (“Savannah Electric”) to relocate transmission facilities adjacent to the
Hardin Canal crossing under Dean Forest Road for the Hardin Canal drainage
improvement project.
[District 7.]

7. Request renewal of Sunday Sales of beer and wine pouring license for 2004.
Petitioner: Matthew K. Starling, d/b/a Bona Bella Marina, located at 2740
Livingston Avenue.
[District 3.]
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8. Request for transfer of ownership and new business location for beer pouring and
Sunday Sales licenses for 2004.  Petitioner: Thomas Douglas Mallard, Jr., d/b/a
Stuffer’s Pizza & Billiards, located at 5794 Ogeechee Road. 
[District 7.]

9. To convey Chatham County’s interest in remnants of rights-of-way to the City
of Savannah for maintenance along and near White Bluff Road. 
[District 6.]

10. To approve the agreements with the Rape Crisis Center and Ash Tree for
distribution of their 2003-2008 SPLOST proceeds.

11. Approval of Liberty County Mutual Aid Agreement.

12. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser
amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Declare County
property as
unserviceable and
authorize disposal by
sealed bid or sell as
scrap

Purchasing &
Contracting

N/A N/A Revenue producing

B.  Declare County
property as
unserviceable and
authorize donation to
the Georgia State
Defense force,
Georgia Department
of Defense

Purchasing &
Contracting

N/A N/A N/A

C.  Engineering
services for
compliance upgrade
of the Pine Barren
Wastewater
Treatment Plant

Water &
Sewer

Stevenson & Palmer
Engineering (Sole
source)

$53,000 Water & Sewer Fund
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D.   Declare County
property as
unserviceable and
authorize disposal at
public auction or sell
as scrap

Fleet
Operations

N/A N/A Revenue producing

E. Final  contract
renewal and Change
Order No. 1 to the
annual contract for
attendant services at
the Chevis Road
Recycle/Drop off
center

Solid Waste
Management

Mr. Jack Douglas $25,200/yr Solid Waste
Management

F.  Change Order No.
1 to the annual
contract to provide
various paper and
chemical products to
recognize
manufacturer imposed
price increases on
selected items

Various Coastal Paper Sail
Company

Varies by item General Fund/M&O -
Various
SSD - Various

G.  Annual renewal of
property insurance
premium

Finance St. Paul/Travelers
Insurance Company

$325,000 Insurance Premium and
Surety Bond Fund

H.  Two (2) 32 yard
trash compactors 

Solid Waste
Management

Freightliner of
Savannah

$190,390 Solid Waste
Management Enterprise
Fund

I.  ComLog
Recording system

Savannah-
Chatham
Metro Police
Department

CVDS, Inc. of
Canada (Sole
source)

$33,450 Local Law Enforcement
Block Grant - $25,169
E-911 - $8,281
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J.  Annual contract
with automatic
renewal options for
four additional one
year terms for the
operation and
management of the
Aquatic Center

Aquatic
Center

The Champion
Corporation

$463,850 General Fund/M & O -
Aquatic Center
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than
one week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote

is to be taken on one of the following listed items.

None.
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XII.  SECOND READINGS

1. An amendment to the Chatham County Zoning Ordinance, Section 4-5.2, B and
I Use Schedule, to allow Carpet Sales and Display (Use 52a); Processing, Sale
and Display of Monuments and Stones (Use 90b); and Cabinet Shops (Use 103a)
as a matter-of-right uses within the P-I-L-T (Planned Light Industrial-Transitional)
zoning district and to delete Principal Use Storage Yards (Use 104) from the list
of matter-of-right uses allowed within the P-I-L-T district.  The MPC
recommended approval.
MPC File No. Z-040716-33742-1
[All districts - Unincorporated area only.]

2. The petitioner, Chatham County Commission, is requesting rezoning for 408, 412
and 414 Bonaventure Road from a R-1 (One-Family Residential) and I-L (Light
Industrial) to an appropriate zoning classification.  The MPC recommended
approval of a P-I-L-T classification and approval of an amendment to the
Chatham County Future Land Use Map from Single-Family Residential to Light
Industrial.
MPC File No. Z-040616-52847-1
[District 3.]

3. Request Board adopt an updated Chatham County Revenue Ordinance.
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XIII.  INFORMATION ITEMS

1. Progress  report on General Fund Contingency Account - M & O and the Special
Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session, if necessary.

Quarterly Listing of Appointments

 Board Vacancies

Aging Services Advisory Council 2

Board of Tax Assessors 1

Building Code Board of Adjustments and Appeals (General Contractor,
Mechanical Contractor, Architect, Civil Engineer and Fire Services)

5

Chatham Area Transit Authority (CAT) 0

Chatham Urban Transportation Study (CUTS) Citizens Advisory Committee
(each Commissioner makes one appointment)

9

Coastal Advisory Council 0

Coastal Area District Development Authority (CADDA) 3

Convention and Visitors Bureau (CVB) 1

Development Authority of Chatham County 6

Employees Pension Board 3 (1 Commission
appointment)

Economic Opportunity Authority (EOA) 1

Emergency Medical Service Advisory Committee (EMS) 1

Family and Children Services (DFCS) 0

Gateway Community Service Board (Mental Health/Mental Retardation/
Substance Abuse)

0

Grant-in-Aid Committees
Cultural (each Commissioner makes one appointment)
Human Services (each Commissioner makes one appointment)

8
9

Handicapped Grievance Committee 5

Health, Board of 0

Historic Preservation Advisory Council 1

Homeless Authority 0
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Hospital Authority 3

Housing Code Board of Adjustments and Appeals 5

Keep Savannah Beautiful (must be a County Commissioner) 1

Live Oak Regional Library 2

Metropolitan Planning Commission (MPC) 0

Personnel Advisory Board (PAB) 0

Recreation Authority 4

Savannah Economic Development Authority (SEDA) 1

Southeast Coastal Regional Board (Mental Health/Mental Retardation/
Substance Abuse)

3

Southeast Georgia EMS Council (Region IX EMS Council) 0

Trade Center Authority 0

Tree Commission (nominations made by five specific organizations) 0

Tripartite Committee 3

Veterans Council of Chatham County 1

Youth Futures Authority 2

Zoning Board of Appeals 5


