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PRE-MEETING
Green Room
9:00 A.M.

|.  CALL TO ORDER (immediately following the Pre-Mesting)
Commission Meeting Room
2" Floor Old Courthouse
124 Bull Street
Savannah, Georgia

[I. INVOCATION
Commissioner Dean Kicklighter

IIl. PLEDGE OF ALLEGIANCE

IV. ROLL CALL

* At noon the County Commission will recess for approximately 30 minutes.



V. PROCLAMATIONSAND SPECIAL PRESENTATIONS

1. Presentation to Chatham County by Mike Plant, President of the Georgia
Government Finance Officers Association, of the Certificate of Achievement for
Excellence in Financia Reporting award from the Government Finance Officers
Association for the County’s fiscal year ended June 30, 2003. Please note that
thisis the 20 consecutive year for receipt of this award.
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VI. CHAIRMAN'SITEMS

1. Swearing-in of Recorder’s Court Judge V. Claire Cornwell-Williams,
2. Recognition of Olympian Cheryl Haworth.

VII. COMMISSIONERS ITEMS

1. Rev. Miched Elliott of Union Mission (Commissioner Rivers).

2. Rédief of taxes on account of Cathie Van Wechel d/b/a Mack’s 5 & 10 in the
amount of $408.50 due to an accounting error (Commissioner Rayno).

3. District maps (Commissioner Kicklighter).

December 3, 2004 3



Recess as County Commission and convene as Chatham Area Transit Authority.

|. Calltoorder.

[1. Roll call.

I11. Approval of minutes.

IVV. New business.

1. Update Board on the progress on goals included in the FY 2005 Budget.

2. Request Board approve contract for a Long-Term Disability Insurance Plan.
3. Reguest Board approval of the June 30, 2004, Independent Auditor's Report.
Note: External auditors will be present.

V. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your
agenda packet. Thefilesareavailablefrom the Clerk. Those on which staff isrequesting action are indicated by
asterisk (*).

None.
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IX. ITEMSFOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean
approval of the respective County staff report and its recommended action.)

1. Request Board approve the following: transfer of $220,000 from the Islands
Expressway/Causton Bluff High Level Bridge to the Interchange at US80 and
Jmmy Del.oach Parkway Project in the SPLOST |V fund; a Specia Service
District Contingency transfer of $104,660 for purchase of property; and a Capita
Improvement Program SSD Contingency transfer of $34,340 for purchase of

property.

2. Reguest Board adopt a staffing and funding strategy for the Public Defender’s
office for FY 2005.

3. Transmittal of the 2004 Comprehensive Annua Financia Report and the

Management Letter, responses to the Single Audit Findings and the Management
Letter, as wdl as fund balance and statistical data. (Note: External auditors will
be available for a presentation.)
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ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean
adoption of gaff'srecommendation. Any Board Member may chooseto pull anitem from the caendar and
it would be considered separately.)

1.

Approval of the minutes for the pre-meeting and regular meeting of November 19,
2004, as mailed.

2. Clamsvs. Chatham County for the period November 10 through November 23,
2004.

3. Request from the developer, Penn Myrick, to record the subdivision plat for
Peter’ s Quay Phase 2.

[District 4.]

4. Request Board adopt a resolution for purposes of creating a special service
digtrict for the purpose of Chatham County to provide a street lighting project
within Planters Common subdivision.

[District 3.]

5. Reguest Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of alesser
amount till will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING
A. Annud building C.N.T. Médaver, Inc. $84,065 General Fund/M& O -
lease C.N.T.
B. Change Order No. | SPLOST Jordan, Jonesand | $628,801 SPLOST (1985-1993) -
8 to the contract to Goulding and Truman Parkway Phase
Truman Parkway Stevenson and 5
Phase 5 for additional Palmer
work
C. Telephone switch | Public Integrated Network | $12,400 Generd Fund/M & O -
Defender Solutions (sole Public Defender
source) (pending Board approval
of funding)
D. Two yesr lease Public Sadler Enterprises | $127,282 General Fund/M & O -
with option for three | Defender Public Defender
additional yearsfor (pending Board approval
office space for Public of funding)
Defender’ s office
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ITEM DEPT. SOURCE AMOUNT FUNDING
E. Change Order No. | Enginesring Triangle $30,399.81 SEDA
5 to the contract for Congtruction
the congtruction for Company
the Technology and
Engineering (TEC)
Campus Road for
additiona congtruction
services
F. Annua contract Finance Oliver, Maner and | Negotiated Bond Issue Proceeds
with automatic Gray, LLP based on the
renewa options for Szeand
four (4) additiond one complexity of
year terms for Bond each bond
Counsdl Services issue

December 3, 2004




Xl. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one
week apart. A vote on thefollowing listed matterswill occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissionerswill be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote
isto betaken on one of the following listed items.

1. Amendment to the Street Lighting ordinance of Chatham County for the purposes
of providing improved notice and opportunity to be heard by property owners

within a proposed street lighting district and a procedure for providing such
notice.

[Unincorporated area.]
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XIl. SECOND READINGS

None.
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X1, INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the Special
Service Didtrict (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Information regarding the 2004 Chatham County Employee Recognition
Reception to be held on December 14, 2004.

Recess to Executive Session, if necessary.
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