
FRIDAY OCTOBER 8 2004

1

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, OCTOBER 8, 2004, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Billy Hair called the meeting to order at 9:28 a.m., Friday, October 8, 2004.

============

II.  INVOCATION

Commissioner Odell gave the invocation.

============

III.  PLEDGE OF ALLEGIANCE

All pledged allegiance to the flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

PRESENT: Dr. Billy B. Hair, Chairman
Frank G. Murray, Chairman Pro Tem, District Four
Jeffrey D. Rayno, District One
Joe Murray Rivers, District Two
John J. McMasters, District Three
Harris Odell, Jr., District Five
David M. Gellatly, District Six
B. Dean Kicklighter, District Seven

ABSENT: Dr. Priscilla D. Thomas, Vice Chairman, District Eight

IN ATTENDANCE: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

============

YOUTH COMMISSIONERS

Chairman Hair introduced the following Youth Commissioners who were in attendance: Ms. Jameel Syed, Parliamentarian,
a Senior at Windsor Forest High School; Ms. Courtney Andrews, a Junior at Groves High School; and Mr. Akhil Anumolu,
representing the Indian Association, a Sophomore at Jenkins High School.

============
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V.  PROCLAMATIONS AND SPECIAL PRESENTATIONS   

1. PRESENTATION OF BADGES TO FORMER CHIEFS TOM SPRAGUE AND DAVID
GELLATLY (CHIEF FLYNN).

Chief Flynn, I believe, is going to —, come on up, Chief Flynn.  I think you’re going to present the badges.

Chief Dan Flynn said, sir, good morning.  If I could ask Commissioner Gellatly and Chief Sprague to join me at the podium.
 Commissioners and Chairman, as you know, last October we collectively, this body and the elected officials of the City
of Savannah, voted to merge the Savannah Police Department and the Chatham County Police Department for a number
of reasons for the good of the total community and since that time we have been working on the implementation of that
merger, going through the process of forming one organization out of two organizations and the sum total of just about 800
employees, and it’s been a very complex process involving uniforms and badges and policies and vehicles and 9-1-1
Centers and just a long laundry list of things.  We have been working diligently for a year.  Your staffs have been working
very hard doing extremely well.  Things have been going well and we’ve reached the point to where we are —, I can
comfortably say that we are on target to complete critical mass, to have the bridges substantially complete by the first of
the year, which was our target date.  We’re doing well, we’re on schedule and we believe we will be there.  We have
reached a point now where just recently the new badges that we have for the merged police department that were —, they
were selected and put together a joint committee of City and County employees early in the merger process to design new
insignia,  uniform, badges and so forth, and the badges that they jointly selected were approved and those badges have
come in and we’ve received the badges, and we’re in the process of distributing them within the police department.  And
at this point we wanted to use this opportunity to present badges to who we consider the two fathers, if you will, of the
merger, the two chiefs of the former police departments, of the County police department and City police department, who
worked for many years to develop those organizations and the —, and develop the staff within them, develop the
commanders in both the organizations to get them accredited, basically positioned them and prepared them for what
became the opportunity to merge the two, and we feel that the merger has gone so well, implementation of the merger has
gone so well up to this point. When we compare with other jurisdictions and other places throughout the county and most
importantly the Southeast United States, many places that have merged city and county police departments take four or
five years to complete all of the tasks of the merger, and are —, we think we are going to be there in one year, and we
credit that to the two gentlemen next to me, to Commissioner Gellatly and Chief Sprague, to having the organizations in
the condition and ready and developed to the point and accredited and developed the personnel to make that possible.
And we appreciate that.  I’d like to acknowledge that both gentlemen, both former chiefs are part of the police family, if you
will, of the Savannah-Chatham Metropolitan Police Department, and I would like to take this opportunity to recognize that
by presenting badges to both retired chiefs.  At this time I would like to present first to Commissioner Gellatly.
Commissioner Gellatly said, thank you.  Chief Flynn said, thank you, sir.  And also to Chief Tom Sprague.  Chief Sprague
said, thank you.  Chief Flynn said, we thank you.

Chairman Hair said, thank you.   Do the former chiefs want to say anything?   Commissioner Odell said, and if you do, can
you make it brief?

Chief Sprague said, I will make it very brief.  My last appearance before this Board was the last day —, a Friday back in
last September.  I was retired at midnight that night.  But I’d like to take this opportunity to thank the Chairman and the
Commission, the Mayor and the Council for approving this plan.  It was approved here on that last meeting.  I’ve had some
fond remembrances of Commissioners that I’ve served with over 10 years with the County.  I’m sorry Dr. Thomas is not
here today.  The thing I remember most about Dr. Thomas was the Youth Commission and I was very much an advocate
and promoter of the Youth Commission.  So as some of you may know, is I came upon a business owner who was able
to support the County Commission —, I mean the Youth Commission, and I spoke to Dr. Thomas to meet that person.  I
showed up at Dr. Thomas’ home to pick her up to take her to the business person’s restaurant for dinner and her husband
answered the door, and he said, “Well, Chief, what are you here for?”  I said, “I’m here to pick up my date.”  And I did and
took her there and that particular business supported a function of the Youth Commission through the offices of Van
Johnson, who is now a Councilman.  I was in law enforcement for 40 years, but the defining and the most thing I’m most
proud of was the merger of the County Police and the Savannah Police Departments.  The word for Chatham County now
and in the future is progress, and this is a move toward progress.  It may be the first and it may take some time to get it
in completely, but it’s working, it’s out there every day and the citizens now and in the future are going to see good things
from that.

Chairman Hair said, Chief, we appreciate your kind words for Dr. Thomas.  We all share that.  I think —, unfortunately she
had a death in her family.  That’s why she’s not here today.  Otherwise, and we’ll make sure —, Commissioner Odell. 

Commissioner Odell said, Chief, it’s always good seeing you.  I really, as a representative of the community, we just kind
of lucked out when we got you two guys.  We had two excellent chiefs who did an excellent job and rather than protecting
our own turf decided that it was in the best interest of this beautiful community that we merge the two departments and that
took a lot of genuine love and concern for this community, and I’m indebted to you.  I really wish the community knew and
understood the amount of time and effort that both of you guys had to devote to this.  It’s incredible and I appreciate it and
thank you.  Chief Sprague said, thank you for those comments and Chief Flynn was a major part of that reorganization.

Chairman Hair said, thanks, Chief.

Commissioner Gellatly said, first of all, I certainly appreciate this badge.  It means a lot to me and I agree with everything
that Chief Sprague has said, but I would like to add one thing.  And just to repeat briefly what Chief Flynn stated, this merger
is going to be for all intents and purposes completed in one year and the four or five different law enforcement agencies
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in this area that have gone through the same type of merger situation, it has really truly taken them three to four and in most
case five years to be completed, and I would like to credit Chief Flynn with this.  Chief Flynn is a very competent individual
and certainly one of the best chiefs of police that we’ve ever had and it’s through his leadership that this has occurred, and
this is difficult, hard decisions that he has to make, and I would think that when you make these decisions, why, you don’t
always make friends.  I would imagine this is going to have a serious impact on his Christmas card list.  But after saying
that, why, he’s been a he’s been a huge success and we’re very fortunate to have him.

Chairman Hair said, thank you.  Thank you, Chief.  We appreciate y’all —, Commissioner McMasters. 

Commissioner McMasters said, I just want to say that I can say that residents in East Savannah are delighted to see
walking foot patrols that are creating a bond, you know, on the street at eye level, one on one, with many of the residents.
The people in Terrace Heights, the Bona Bella district are seeing bicycle patrols, and there’s a terrific amount of
acknowledgment and enthusiasm across my district for this merger and, in fact, people when I talk to them think it’s
probably one of the best accomplishments of their local governments in a long time, and you guys deserve tremendous
credit for having the vision and the leadership to make that happen.  So, thank you.

Chairman Hair said, thanks.  We appreciate y’all being here.  Thanks.

============

2. PROCLAMATION FOR DOMESTIC VIOLENCE AWARENESS MONTH.  GAYLE REESE
WHEELER AND CHERYL BRANCH WILL BE PRESENT.

Chairman Hair read the following proclamation into the record:

WHEREAS, domestic violence affects millions of Americans, crossing all economic, racial and social
barriers and causing emotional damage, physical harm or death to members of the family.  In 2003, the
Savannah Area Family Emergency (S.A.F.E.) Shelter provided shelter to 454 victims and their children;
received 1,163 crisis calls; and

WHEREAS, in Chatham County, the Chatham County Police Department responded to 1,848
domestic disturbance calls, wrote 866 domestic violence reports and investigated four domestic violence-
related homicides; and

WHEREAS, in an effort to promote support for the shelters and programs designed to protect
battered women and their families and to reduce domestic violence, the Georgia Network Against Domestic
Violence is sponsoring special activities during the month of October 2004; and

WHEREAS, The Safe Shelter Outreach Program has partnered with the Chatham County Youth
Commission and Chatham County government to provide information and training in recognizing and
reporting domestic violence; and

WHEREAS, Chatham County government recognizes the decrease in domestic violence incidents
in this community last year, we hereby condemn domestic violence in all of its forms and support the efforts
of SAFE SHELTER and the SAFE SHELTER OUTREACH PROGRAM to make the home a safe place for
all the citizens of Chatham County.

NOW THEREFORE, I, Dr. Billy B. Hair, Chairman of the Chatham County Commission proclaim the
month of October 2004 as:

DOMESTIC VIOLENCE AWARENESS MONTH

in Chatham County, Georgia and encourage all citizens to be good neighbors in identifying and promptly
reporting incidences of domestic violence.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of Chatham County,
Georgia, to be affixed, this 8th day of October, 2004.

______________________________
        Dr. Billy B. Hair, Chairman            
      Chatham County Commission          

 ATTEST: ______________________________
Sybil E. Tillman, Clerk

Ms. Cheryl Branch said, thank you.  Chairman Hair said, congratulations.  Feel free to make whatever comments you want.
Ms. Branch said, I’m Cheryl Branch and I’m the manager of the SAFE Shelter Outreach Program and I have today with me
to show their support for this Helen Smith from Victim Witness, Wanda Andrews with Georgia Legal Services, who is also
on our board, and Laura Singleton.  I just wanted to say that we are very proud of the fact that the County has always been
very supportive of SAFE Shelter and for the past couple of years Van Johnson, who’s gotten the County very involved.  This
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week we did When Domestic Violence Comes to Work training for about 50 County department heads and supervisors
and then yesterday with the Youth Commission we did Dating Violence.  So Van [Johnson] has made sure that every year
we’ve gotten more and more involved with the Youth Commission and the County government and I want to thank him and
I want thank all of you.  Thank you.

Chairman Hair said, thank you.  We appreciate y’all being here.  Yes?

Youth Commissioner Anumolu said, as she just said, the Youth Commission just looked at domestic violence, and it
seemed like it usually starts out when the kid is very young, domestic violence, and I was wondering why is —, is there a
possibility to get counseling in schools in Anger and Stress Management to help out with this maybe?  Chairman Hair
asked, could y’all address that?  That really would be a School Board issue, but we certainly —, it’s a great question.  

Ms. Branch said, it is a good question because I think the earlier you can intervene the better.  We do Anger Management
on the elementary school level and I think if someone like in the middle school or high school, the first place I’d start with
would be your counselor because we work with a lot of the school counselors, so that would be the first —, first thing.

Chairman Hair said, thank you.

============

FLYING PIG FESTIVAL

Chairman Hair said, we see a lot of strange things in the Chatham County Courthouse sometimes and I would have sworn
this morning I saw some flying pigs around here and I —.  Commissioner Kicklighter, did you see any of those?
Commissioner Kicklighter said, yes sir.  I saw one out in the hallway.  Actually when I was coming in from Pooler I saw one
flying down the road there and I believe we’ve got one out in the foyer there somewhere.  Chairman Hair said, well, they’re
flying kind of slow.  Here —.  Commissioner Murray said, and Dean [Kicklighter] doesn’t drink.

The flying pig said, hey, Dean [Kicklighter].  Commissioner Kicklighter said, hey.  The flying pig asked, and how are you
doing?  Commissioner Kicklighter said, good.  The flying pig asked, and where is Russ [Abolt]?  I can’t see very good in
this.  County Manager Abolt said, I can’t either.  The flying pig asked, and where is those people that’s been working
theirself [sic] to death for us?  County Manager Abolt said, Mr. Drewry and Mr. Lipsey.  The flying pig asked, where?  Where
are y’all at?  Commissioner Kicklighter said, right over there on your left.  The flying pig said, well, we just wanted to pay
you a little visit and tell you how much we appreciate what you’ve done for us and let me tell you this.  We run off a few
people, but we always have somebody in the back to pull up.  You get my drift?  Chairman Hair said, got it.  The flying pig
asked, you get what I’m saying?  Commissioner Kicklighter said, absolutely.  Chairman Hair said, we get it.  The flying pig
said, okay.

Commissioner Rayno said, go give Mr. Drewry a hug.  The flying pig said, who do you want me to give a hug?
Commissioner Rayno said, right over there.   Give them a hug.  The flying pig said, against the wall.  He’s a doll and here’s
another doll. 

The flying pig said, thank you, thank you.  We brought y’all a little present.  Has anybody ever had one of these?  These
came from Paris, France.  Do you know what this is?  Commissioner Kicklighter said, a pig hat.  The flying pig said, it’s
a pig hat.  I would like for Billy Hair to have one of these.  Chairman Hair asked, it’s not going to mess up my hair is it?  The
flying pig said, you’ve got lovely [inaudible].  Commissioner Murray said, Billy [Hair], you’ll never live that one down.  The
flying pig said, how about let’s give them our little hats.  Mr. Abolt, would you like to have a hat?  County Manager Abolt
said, of course.  I won’t wear it right now though.  Thank you very much.   The flying pig said, Dean [Kicklighter] needs one.
Chairman Hair said, he’s going to have to wear his hat during the meeting I think, you know, to promote the —.
Commissioner Kicklighter said, that’s right.  Chairman Hair said, I think you ought to wear it during all the meeting.
Commissioner Kicklighter said, that’s right.  The flying pig asked, he should? Chairman Hair said, I think he should.  The
flying pig said, well, then you ought to tell him.  Chairman Hair said, I just told him.  Chairman Hair said, I thought you said
this was a French hat.  This thing says made in [inaudible].

Commissioner Kicklighter asked, Miss Swine Pig there, would you like to tell the people at home and the Commissioners
basically what festival is going on and what’s going to be there and everything now?

The flying pig said, I don’t know if you can hear me.  Can you hear me?  Chairman Hair said, yeah, we can hear you fine.
Commissioner Kicklighter said, come a little closer to the mike.  There you go.  The flying pig said, it’s very hard to —.
Chairman Hair said, those microphones are not designed for pigs, you know.  That’s the problem, you know.  The flying
pig said, you’re right, you’re right.  Tonight at the Pooler —, well, at the Triplett Park in Pooler, Georgia, we’re going to have
gospel music starting at 6:00 and it will run to probably 9:00 and then tomorrow is our official opening, which is at 10:00
in the morning, and we have entertainment all day.  Where’s my girls?  They can be helping.  Chairman Hair said, they’re
over there.  The flying pig said, anyway, we’re going to have all kinds of entertainment.  We are having a karaoke contest
and we’re having —, and listen, we desperately need some contestants for the [inaudible] womanless beauty pageant.
Have you ever heard about that?  Commissioner Kicklighter said, that’s good for all people with elective opposition.  The
flying pig said, we need a [inaudible] of somebody that’s fixing to run in the election, you know, and you might need to get
in this.  I don’t hear any comments.  Chairman Hair said, I think Commissioner Kicklighter’s idea is a great idea.  I think
these folks running for office, you know, they need to get exposed to —.  Commissioner Murray asked, you say that’s
tonight?  The flying pig said, no, it’s tomorrow.  Chairman Hair said, you just really had nowhere to go.  The flying pig said,
we’re having a karaoke contest, if I haven’t told you that, we’re having entertainment all day and, listen, it’s called the Flying
Pig Barbecue Festival.  Well, they’re having a barbecue cook-off and this is our eighth year that we’ve done this and that
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can be really pathetic I can tell you.  Commissioner Murray asked, are they barbecuing ground pigs or flying pigs?  The
flying pig said, o-o-o-o-o-oh, I hope it isn’t no flying one, hear?  Let’s see, what else are we having?  Sunday we’re having
entertainment plus at 3:00 we’re having a children’s beauty pageant, and so we’ve just got a full day.  And, by the way, we
do have a carnival and it is the same carnival that is on Eisenhower.  We’ve got some of their business, I mean, some of
their things.  They have done work for us before and so they’re going to be setting up this afternoon.  So everything’s
worked out fine.  That is a beautiful park.  It’s got the most possibilities you ever saw in your life.  You’ve just got to use your
imagination, and thank you and I will hush.  Chairman Hair said, thank you.  The flying pig said, and I will get on down the
road.

Commissioner Kicklighter said, if you see Ann Smith, thank her for me for coordinating everything through me through the
County here, and I want to start out on this.  I just want to thank the Chairman and the Commission for their support in the
past on Triplett Park, I want to thank Russ Abolt, definitely Robert Drewry and Al Lipsey over there.  If you would, even come
forward.  What happened here is you guys provided the resources by allowing the public to vote, the money came through
in the sales tax, but pinched with a deadline, these two over here —, actually these three under Russ’ [Abolt] watch, but
definitely these two —, came through.  We have the —, what y’all heard me and we’ve laughed about since I’ve been here
—, we have the running water at Triplett Park, we have the restrooms open at Triplett Park thanks to these guys, we have
the pavilion up out there on the track area.  It has really, really turned the quarter and thanks to these good people with the
Flying Pig Festival, the park is really alive and I encourage everyone to come out there.  I think it’s going to be great for,
you know, the entire area and I just want to thank all of you and the staff and thank all of you from the Flying Pig Festival.
We’ve enjoyed working with you and hopefully we can do it again coming up, you know, for years to come.

Commissioner Odell said, and the Flying Pig Association needs to know that because of your Commissioner,
Commissioner Kicklighter, who coordinated all of this, a lot of the favorable effort should be given to Dean [Kicklighter].
Dean [Kicklighter] is a modest man and, even though he’s a Republican and I’m a Democrat, I know that Dean [Kicklighter]
has personally spent a lot of time on this, and he’s to be commended for Triplett Park.  Commissioner Kicklighter said,
thank you.

The flying pig and her helpers said, thank you.   The flying pig said, thank you for letting us be a part of this morning.
Chairman Hair said, you’re quite welcome.  We’re glad to have you here.  The flying pig said, thanks everybody.
Commissioner Rivers said, don’t fly into anything.

============

VI.  CHAIRMAN'S ITEMS

1. RESCHEDULING MEETING WITH LEGISLATIVE DELEGATION.

Chairman Hair said, as we said in the pre-meeting, Rep. Bordeaux, who’s the Dean of the Delegation, requested that we
reschedule it until after the election.  Anybody want to suggest a date?  I don’t have my calendar with me, but I think if we
go into, you know, mid-November we probably —, mid to late November, we’ll probably be all right.

Commissioner Rayno said, the 15th, it’s a Monday again.  Chairman Hair asked, does anybody have objections to Novem-
ber 15th?  A Monday?  Commissioner Odell said, I’m on trial down in, of all places, in Jesup, Georgia.  Chairman Hair
asked, that week?  Commissioner Odell said, yeah.  Chairman Hair asked, for the whole week?  Commissioner Odell said,
when you’re out of town they can —.  Commissioner Rayno asked, how about the 22nd?  That’s the week of Thanksgiving.
Commissioner Odell said, the 22nd is good.

Chairman Hair said, the 22nd.  Anybody object?  Okay.  Mr. Abolt, if you’ll get the letter prepared —.  County Manager Abolt
said, noontime.  Chairman Hair said, — for me to sign for Rep. Bordeaux, Noon on the 22nd here in the Commission
Chambers, and make sure all the public notices are sent out, Mr. Abolt.  County Manager Abolt said, yes sir.

Commissioner Rivers said, a turkey dinner, Russ [Abolt].  A turkey dinner, no sandwiches.

ACTION OF THE BOARD:

A meeting with the Legislative Delegation was rescheduled to be held on November 22, 2004, at 12:00 Noon in the
Commission Chambers.

============

VII.  COMMISSIONERS' ITEMS

1. PLANTERS COMMON STREETLIGHT DISTRICT, MRS. JOANNE WILLIAMS (COMMIS-
SIONER MCMASTERS).

Chairman Hair recognized Commissioner McMasters.

Commissioner McMasters said, thank you, Mr. Chairman.  I put this on the agenda at the request of one of my constituents,
Mrs. Joanne Williams.  Mrs. Williams, if you’d like to join us in the front row please.  Mrs. Williams has brought along several
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friends and neighbors in the Planters Common Subdivision at the southern end of my district.  Mrs. Williams, come on up
to the microphone please and, I’ll tell you, Mrs. Williams has been a neighborhood leader who has recognized the need
for streetlights in her community and her community is a subdivision that predates our streetlighting ordinance.  So there
is a process by which these older, and I don’t mean terribly old, but 1980's vintage subdivision, and retroactively create
lighting for public safety and better illumination in the neighborhood, and she has had a time of it.  We have worked together
and she has worked with staff and she wanted to come before us today to explain some of the challenges that she’s
encountered in this effort and really ask us if there is anything this Commission can do to help her in her quest to have a
better lit, safer neighborhood.  Commissioner McMasters recognized Mrs. Williams.

Commissioner Odell asked, may I just ask a question?  It might save us a lot of time.  Hello.  My daughter says hello.  This
lady’s known my daughter since she was about that tall, and if the issue is a legal issue, then Jon [Hart] needs to advise
us on it.  I don’t think anyone disagrees that there should be streetlighting in Planters Common.  But the question is how
we go about doing that, and that’s a legal issue in that it predates the ordinance or statute.  You’ve not had a chance to look
at that, have you?  County Attorney Hart said, well, I’m somewhat familiar with it. Probably Pat Monahan is most familiar
with it because he’s worked pretty hard at it, and basically it boils down to the streetlighting district requires certain
majorities in order to impose a Special Service District tax on that particular neighborhood and you’ve got to meet those
requirements, and unfortunately you sometimes find yourself in a situation where you get a 48%, not 51%, and that’s just
the problem and all those details —.  

Commissioner Murray said, let’s go ahead and hear from this lady and see what she has to say and then we can get the
legal parts and what’s been done from that standpoint.

Ms. Williams said, good morning.  My name is Joanne Williams and I am the spokesperson for my neighbors in the
Planters Common Subdivision.  Thank you —, first of all, I would like to say thanks to our County Commissioner Mr. John
McMasters, also the Civil Engineer Mr. Michael Blakely, and to the Assistant County Manager Mr. Pat Monahan, who has
assisted us, and their efforts have been outstanding for us trying to implement the ordinance for streetlights in our
subdivision.  In April of 2003 Mr. Blaklely, the Civil Engineer, did give us the necessary information to go door to door to
get the property owners to sign a petition.  We were told that we have 360 lots in our subdivision and we must actually get
181 property owners to sign the petition.  Well, what happened we were able to get some of the property owners to sign
the petition, but it was due to the efforts of our County Commissioner, Mr. Blakely and the Assistant County Manager at
the end of 2003 we were able to meet here in this same building to come to an agreement to contact one of the property
owners who owned multiple property in our community.  He agreed to cast his vote, which was 38 votes, for us to meet the
181 to get the petition.  After that, during the month of April 2004 of this year we were able to receive information from the
Civil Engineer for us to actually receive the ballot to vote.  Well, after we diligently went through the neighborhood because
we were told that either we could hire an agency or do it ourselves, we —,  the property owners decided and Ms. Ida —,
we decided to just go door to door and do it ourselves.  After doing that we requested the property owners to please submit
your ballots because we were told if a property owner does not submit his or her ballot, it’s counted as no, and that was
told to us after the fact.  We actually thought 51%, we were told, of property owners who returned ballots, we would actually
win.  As of July we did had 156 yes votes, 26 no, there were 48 that were undeliverable due to the County not being able
to reconcile the addresses, and there were 134 no responses.  Maybe due to apathy, I don’t know, lack of interest, but we
reside in Planters Common.  You have rental properties and those people do not reside in Planters Common.  We also
know everyone here, we know due to crime prevention light will help and that’s why we’re here today pleading and asking
you to shed some light on the matter and especially to the County’s attorney, this happened in 1984 and I requested from
my County Commissioner I wanted to find out who were the Commissioners at that time who voted for this majority, and
the information was give to me, and at that time one of the County Commissioners, he does own multiple property in our
community who actually voted, and I’m thinking, well, what about conflict of interest.  What about —?  

Commissioner McMasters asked, but, Mrs. Williams, can I interrupt you?  Mrs. Williams said, yes.  Commissioner
McMasters said, he voted affirmatively for this.  Mrs. Williams said, right.  He voted for —, he voted to get the majority to
submit the information.  Commissioner McMasters said, right.  So he’s on your side, our side.  Mrs. Williams said, yes,
and he did vote it —, yes.  So he is on our side.  He did vote for us, he did vote for us.  And what we’re just asking today
is the information that was given to us by the County, the County Code information that was given to us to reach the 181,
some of the information has been inaccurate and it’s not up to date.

Chairman Hair said, Commissioner Odell has a question.

Commissioner Odell asked, go ahead.  I’ll yield.

Commissioner McMasters said, Harris [Odell] and fellow Commissioners, in working with Mrs. Williams and the
neighborhood, well, there’s multiple issues here, but one of the ones that I would like to point out is this.  You’re talking about
a 360-home tract or subdivision and it’s moderate priced housing.  There is quite a bit of sales activity in the area, Harris
[Odell].  Quite a bit of turnover.   Maybe 15, 20% every year being bought and sold.  Okay?  It —, you know, I worked through
the Board of Assessors and what initially happened was the ballots were sent out and a whole bunch were returned.  Was
the original number, Mrs. Williams, 48 or was it higher?  Mrs. Williams said, it was higher.  Commissioner McMasters
asked, it was much higher, wasn’t it?  Mrs. Williams said, it was much higher. Commissioner McMasters said, okay.  So
the first problem is, you know, 60 or so, give or take, ballots come back as undeliverable so Pat Monahan and I worked
with Mrs. Williams and we were working off of the Tax Commissioner’s mailing list, so we thought let’s cross-check that
with the Board of Assessors, Tax Assessor’s list.  We did.  Staff was able to resend another ballot and we reduced that
number.  We picked up some yeses, we picked up some nos, but we still had 48 undeliverable out of 360, and that’s a
huge number.  So the question became how did we get so many undeliverable?  Well, one of them was a post office error,
Harris [Odell], because I went to the woman’s house and she lives there and the address is right and the name is right, but
it still came back as undeliverable.  I can’t explain that.  That’s just the facts.  Commissioner Odell said, a postman’s
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holiday.  Commissioner McMasters said, there you go.  The more substantive concern here is that when talking with Sheryl
Snider in the Tax Assessor’s office, because they’re still on the old software, okay, they only update their records about
once every six months for change of address information.  So at any given time that a citizen and a group of this size does
a mailing through the County, the County effects the mailing, you’ve got as many as 20% as undeliverable because we don’t
have the right address because we’re only doing that update every six months.  Now with the new software we will be doing
that monthly.  This is per the Tax Assessor’s office.  So I think in all fairness that the ordinance is a fine ordinance if in fact
our records are good enough to facilitate the process, and clearly right now we’re stuck between a rock and a hard spot
because we’re not getting all the ballots out to where they need to go so they’re never going to achieve their numbers.  So
what can we do?

Chairman Hair said, Commissioner Odell and then Commissioner Rivers.

Commissioner Odell said, let me ask —, there were 360 lots.  Mrs. Williams said, lots.  Commissioner Odell asked, but
that’s not 360 different people?  Mrs. Williams said, no sir.  Because of multiple —, because in some parts the owners are
multiple owners, they get to vote as many times as property lots that they own in our subdivision.  Commissioner Odell said,
so if I own three lots, I get three votes.  Mrs. Williams said, yes sir.  Commissioner Odell said, okay.  And I guess my
question initially was, first let me say I support the lighting system, and what my purpose is to see how it can be done within
the ordinance structure.  Okay?  I support the lighting system.  I agree I think it helps to reduce crime and that’s a very nice
neighborhood and with extremely good people and we need to do better.  The only question is how do we go about doing
that.  My question to Jon [Hart] is that this predates our streetlights ordinance.  Is that true?  County Attorney Hart said,
correct.  Commissioner Odell said, okay.  The fact that it predates it, does that mean that when the subdivision —, this
subdivision was placed into effect that the —, whatever law, ordinance that existed then would predominate with control?
County Attorney Hart said, the problem was there wasn’t a predated law and so, I don’t know, back in the 80's, late 80's
some time I guess it was, the State addressed that somewhat on a constitutional level.  There was a streetlighting
ordinance in the City of Savannah, but it was done by a special constitutional amendment way back, so it became a issue
of whether, you know, municipalities or counties could do that so they created this amendment that said by local law you
could do it.  So we adopted a streetlighting ordinance at that time.  This was already in existence and if they can comply
with that ordinance they can have a service district to pay for the streetlights.  The one issue that comes up is you’re
imposing a tax on people basically with that service and the question is whether it’s a service fee or a tax and there’s some
property right issues in there.  You know, if I own 75 lots in a subdivision and I don’t want —, and there’s 100 lots and I don’t
want to pay for that and I vote my 75, then we’re not going to have lights.  That may not be fair, but it’s fair in the sense that
it requires a majority of the people that want that service to vote for that service and we’ve got an ordinance now that has
a majority system, and I think Commissioner McMasters is right.  I think the system will work, but you’ve got to get the
people to vote and unfortunately any time you have a large number like this of 360, you’re always going to have that
percentage that doesn’t respond.  I think they got 86% of the people that responded in this thing are for it, but it doesn’t
reach the majority.  Commissioner Odell said, yeah, but the question that I had is whether or not we’re applying the
ordinance to approve pre-ordinance situation, which compels them to have a simple majority of the lots to say yes. Query:
If they have a clear majority of those who responded —, my only concern is that if we applied the standard that we applied
to them —, and that standard is everyone who’s eligible to vote you’ve got to have 51% —, if we did that we’d never elect
a president, we wouldn’t be elected.  We wouldn’t be elected, and I think the issue of whether or not this is a tax or whether
or not it’s a service, I think the answer has been it’s a service.  I mean, lighting helps reduced crime and there’s a direct
correlation.  It is a service.  Is there anything that you can provide to help us?  I don’t think they’ll ever get —, I think they’ll
always have a majority [sic] and the people who respond they’re probably going to have 80 to 90% of those, but some
people are just going to do nothing basically and not respond.  County Attorney Hart said, I’m going to have to look at the
ability to change it from the majority of those eligible to the majority of those who vote.  Commissioner Odell said, yeah,
and my concern is that if you have notice and service upon those who are eligible and those who have notice and service
elect to do nothing, then they elect to be controlled by those that do, and if those that do, like these good people here, vote,
live there and are concerned, I think requires all of the lots for them to have 51, we’d never have a decision in an election.
County Attorney Hart said, the other alternative is to make the streetlight districts smaller than 350, okay, and you sort of
eat the —, you sort of eat the elephant one bite at a time, and what you do is you pick you out an area that you feel is
representative, maybe two by two streets or whatever, draw a smaller district and have a vote in that, get the lights and once
you get the lights there maybe people around there realize, gee, this is a benefit to the community.  The problem you have
there is you run into the same problem, you’ve got to come up with the proportionality issue of, you know, you’ve got to have
the —, you’ve got to have a definable district and you’ve got to have a majority of the people in that definable district vote.
But, yeah, you’d have to look into the demographics of the layout.  

Commissioner Odell said, I agree.  So considering the fact that they have 82% of the those who responded, and if that is
clustered, I guess my question is whether or not we’d have to go back and re-vote or whether their vote, if they —.  County
Attorney Hart said, you’ll probably have to go back and re-vote simply because you’re creating a special service district
and one of the requirements of that is you’ve got to have a —, define service district, so you’d just be defining the services
you’re —.  Commissioner Odell said, I think we bite the elephant one teeny weeny little bite at a time.

Mr. Pat Monahan said, Mr. Blakely and I actually looked at that very issue.  We attempted to take a look at the yes votes
and try to apportion them so that at least some portion of Planters Common would receive streetlights.  We were not able
to do that.  There was just not a consistency within a defined area to allow that to happen.  And the other issue to think about
is because there are 360 lots and you’re dividing the expense over 360, it comes out to about $15 a year, but if you make
it a smaller area, the cost may be more.  So that’s —.  Commissioner Odell said, yeah, but the reason it costs that much
is that there is additional lighting and if you have a reduced area, the lighting and the cost of electricity is reduced.  Is that
true?  Mr. Monahan said, we would have —, yes sir, but we would have to go back and recast the votes because there
would be a change in the dollar amount that we provided in the notice.  And even though it may be just incremental, as you
pointed out, it’s still a change from what we originally told the residents.  I have discussed it with the County Attorney.  There
is an answer here, but that’s for the Commission to decide.  Under the Georgia Constitution this Commission can create
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a special district by vote which includes either a tax levy, an assessment or a fee.  So the Commission by action and two
votes could actually create the district on its own, but that would be contrary to the streetlighting ordinance and the intent
of adopting the ordinance, but there is an easy way, but that would be purely a —.  Commissioner Odell said, yes, but this
subdivision predates that ordinance.  Mr. Monahan said, yes sir.  The ordinance by act of the County Commission was
created in May of 1984.  County Attorney Hart said, and set the policy —.

Chairman Hair said, let’s get to Commissioner Rivers.  Commissioner Rivers has been waiting a long time.  Commissioner
Odell said, I haven’t been that long, Billy [Hair].

Commissioner Rivers said, okay.  There are two things.  Commissioner Odell said, I had [inaudible].  Commissioner Rivers
said, excuse me.  Jon [Hart]?  County Attorney Hart said, yes sir.  Commissioner Rivers asked, can we amend the
ordinance in order to fit what Pat [Monahan] said of creating that district, can we get that back before us in some written
form?  County Attorney Hart said, there’s two things.  At the time that ordinance was adopted that was the stated policy
of the Chatham County Commission for a countywide situation.  If we’re going to impose levies, we want to be consistent
in how we do it and, therefore, we’re going to follow the steps that we created in this ordinance.  That’s the way it’s done
in most of the communities, and what Pat [Monahan] is saying is basically there is the ability of county governments to
create special service districts, but it requires —, you have to jump through the hoops to do it, and what you would be doing
would be creating a special service district for this special subdivision contrary to what you’ve done in your streetlighting
ordinance.  So now you’re in a situation, well, we have a streetlighting ordinance that sometimes we follow and sometimes
we don’t.  Commissioner Rivers said, okay.  Why can’t we amend that ordinance to include a waiver so that we can catch
subdivisions that are caught up in that situation and specifically outline it to that situation.  County Attorney Hart said, I would
not want to put it in the streetlighting ordinance because you’re not doing it under an ordinance, you’re doing it under your
constitutional powers to create a special service district.  But you could do it that way.  Commissioner Rivers said, okay,
but how —.  County Attorney Hart said, you can achieve the same objective.  Commissioner Rivers said, Jon [Hart],
however we get —, can do it, how ever, bring it back in written form so that we can vote on it and agree on it.  How ever
it’s done.  County Attorney Hart said, you can do it today.  Commissioner Rivers said, let me ask you another —, the other
question.  Do we have to mail ballots out?  County Attorney Hart said, under your streetlighting ordinance —, well, you could
probably hand deliver them.  I don’t know, does it spell —, does it say —?  Commissioner Rivers asked, can you hold an
election within the confines of the subdivision?  Mr. Monahan said, the ordinance does require that they be mailed. County
Attorney Hart said, mailed.  Mr. Monahan said, because they have to be mailed by certified.  Commissioner McMasters
asked, does the requirement be by certified mail?  Mr. Monahan said, oh, excuse me.  It’s not certified.  No, we didn’t send
it certified.  Let me point out that there are actually —, the streetlighting ordinance that we’re talking about is an existing
subdivision.   New subdivisions it’s not an issue.  The other thing I wanted to point out that I’ve been here 18, 19 years.  This
is the first one I can ever recall from a —, an existing subdivisions, so it almost a unique situation.  They don’t come along
that often, but generally for the older subdivisions they know how —, you know, they’ve existed that way and they’re
generally not petitioning for the creation of a new one.

Commissioner Rivers said, so, Jon [Hart], if we’ve got an isolated incident, this is not going to occur that much, we don’t
have that many subdivisions, let’s go ahead and treat it as you’ve said we can treat it, but you don’t want to make it —.
County Attorney Hart said, well, what we can do is but it back down on the  —, I’d like to have two weeks to look at it and
make sure we follow all the right procedures.

Chairman Hair said, I think that’s fair to do it the right way.  County Attorney Hart said, just put it on the agenda in two —,
whenever we meet next time and we’ll be prepared to do the first step in what we’re supposed to do.  Chairman Hair said,
I think the proper way to go about it is let the County Attorney come back with a suggestion after he’s had time to think
about it.  I think we need to vote on anything today and then have to go back and undo something.  We’re not going to help
you if we do that because we’ve wasted two weeks, but I think that is a good suggestion.  Chairman Hair recognized
Commissioner Kicklighter.

Commissioner Kicklighter said, thank you.  Currently, I guess, Russ [Abolt] on this, do we require the new subdivisions to
provide like a lighting district?  County Manager Abolt said, yes sir.  You’ll notice in your approval, acceptance of
subdivisions you have usually in your Facts and Findings what your assessment is.  Commissioner Kicklighter said, I mean,
I’ve noticed that all new subdivisions tend to provide the lighting, but I didn’t —. County Manager Abolt said, yes sir.  Well,
remember your discussion of maybe a month ago I believe Commissioner McMasters was questioning why was there not
an assessment for that and that’s because they had a homeowner’s association.  Commissioner Kicklighter said, right.
County Manager Abolt said, but essentially it’s a given in new subdivisions.  Commissioner Kicklighter said, I kind of like
the idea especially with the higher crime area, and lighting would help curb the crime.  It might politically not be the best
thing to jump in and make someone —, but if it’s for the overall good of the community and all, it’s something I think we
should look at too.

Chairman Hair said, yeah, I think we do have to realize though that we are in essence raising people’s taxes and we don’t
want to raise people’s taxes, you know, without them having some say-so.  Chairman Hair recognized Commissioner
McMasters.  

Commissioner Kicklighter asked, can I finish one thought?  Chairman Hair said, I’m sorry, certainly.  Commissioner
Kicklighter said, I would also when it comes to this, I don’t like to see accompanying before this body voted to mandate
lighting, I would like to see some type of police report in that specific neighborhood compared possibly to a neighborhood
or somewhere makeup that has the lighting, has lighting through there because I wouldn’t want to —.  Chairman Hair said,
the Chief says he could do that.  Commissioner Kicklighter said, okay.  Chairman Hair said, he’s shaking his head.  Okay,
Commissioner McMasters.
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Commissioner McMasters said, thank you.  I appreciate my fellow Commissioners’ thinking on this because these
residents have worked within the system.  They’ve been patient, they’ve desperately wanted this and it’s not only a prime
issue, but it’s also just a general safety issue for kids and people walking in the streets and just living normal lives.  It’s not
just a crime reduction feature.  When you come home at night, you want to be able to see what’s around you.  Now the
problem that I have with this fundamentally, and I wish the County Attorney would address this, is on the first send-out of
ballots, only sent first-class mail, not certified, not registered, we got over 20% that were undeliverable.  That creates an
incredible burden when people haven’t even had a chance, Harris [Odell], to say no.  They just didn’t get a ballot.  Now when
they —, when we went back and sussed [phonetic] through that list to get better, more current records, the best we could
get was 15% is undeliverable.  So if we could send these things —, I don’t know whose responsibility it is with these
property owners, I don’t know if it’s the property owners’ responsibility to keep the County with a current address for their
property or if it’s —, maybe they own it free and clear and they don’t get tax bills, I don’t know, or is it the County’s
responsibility to keep current records on property owners.  So, regardless, if we could send these things, registered or
certified, and then take out the 15% that were returned as not deliverable, we’ve got proof that we tried to give them an
opportunity as a property owner to vote and, for either our purpose or their purposes, a due diligent effort was made to try
to reach them, it wasn’t met, and now we’re back down to a more reasonable level and the citizens have a chance to
achieve what they want.  Chairman Hair said, I understand where you’re going with this.  The one thing I would caution you
about amending your ordinance to require certified mail, you’re talking about three or four bucks a pop, okay, so you’re
talking $360 [sic] times three or four dollars.  What you might want to consider is do the first mailing by regular mail and
then taking those that are returned as undeliverable and then seeing if you could —, and giving it —, maybe amend your
ordinance to either give you the option to hand deliver to the owner with some sort of acceptance.  These ladies, for
example, maybe track them down —.  Commissioner Rivers said, as I said before, methodology.  

Chairman Hair said, let’s stay in —, let’s stay in order please and try to give the Youth Commissioners here, they’ve had
their hands up.  Chairman Hair recognized Youth Commissioner Andrews.

Youth Commissioner Andrews said, we were just wondering is there a possibility that we could also put streetlights on
Veterans Parkway because it’s really hard to see at night and that parkway is extremely dark and you have a lot of
teenagers who usually drive reckless anyway who travel that parkway at night.  

Chairman Hair said, okay, thank you.  We’ll consider that.  Chairman Hair recognized Youth Commissioner Syed.

Youth Commissioner Syed said, I also have a question.  It’s not dealing with streetlights but it’s dealing with street signs.
Like she said, people they travel during the nighttime and they can’t see the street signs at night.  I was wondering if there’s
a possibility that they could put lighted streetlights, like in Florida they have them and it helps a lot.

Chairman Hair said, I would imagine they would be pretty expensive.  That’s something I guess we could look at.  Maybe
it’s the cost.  Thanks.

Commissioner Kicklighter said, also can I —.  Chairman Hair said, let’s stay in order please.  Commissioner Rivers and
then Commissioner Kicklighter.

Commissioner Rivers said, as I was saying before, Jon [Hart], methodology.  Can’t we change or add to the ordinance the
method in which we would conduct the voting?  You may not even have to mail out if you can go to the subdivision on a
certain date and vote and make sure that everybody gets a ballot, hand delivered.  County Attorney Hart said, well, you’re
—, what you’re really trying to achieve is a method so that you can get everybody to have their say-so and the problem we
have is you’re always going to have people who don’t vote, but if you’re creating one of these districts, most of the cases
you’re seeing are requiring 51% of the property owners, okay.  So I think if you do your mail-out and you get 20% that’s
returned and then you provide a mechanism to try to re-serve that 20%, if you only get half of that group, at least you’ve
covered yourself by having a true 51% majority and you’re on safe ground.  So I’ll look at possibly doing that.

Commissioner McMasters said, not to mention we would have to have two public hearings on this if we were successful,
would we not, or does it automatically manifest if they get 51%?  County Attorney Hart said, well, do your special service
district, which is a separate means of doing it.  You have the right to do that.  Commissioner McMasters said, and that
would allow any property owners to come forward in a public because it was advertised.  Right?  County Attorney Hart said,
right.  Commissioner McMasters said, because that’s another form of notice.

Chairman Hair said, Commissioner Kicklighter and then I think we’ve pretty much exhausted this subject.

Commissioner Kicklighter said, thank you.  As far as Veterans Parkway that would fall under the State because it’s a State
road on the lighting.  Right, Russ [Abolt]?  We just dealt with that on another expressway.  Chairman Hair said, I don’t think
they’ve accepted that yet.  County Manager Abolt said, I don’t think we’ve accepted yet.  Chairman Hair said, they haven’t
accepted it.  It’s still ours.  Commissioner Kicklighter said, okay.  All right, because we just dealt with that on another road
that was a State road, but —, so that actually does fall under us.  But one thing that’s kind of —, their questions remind me
of is about a year ago we all approved for the government channel, our government channel, to do a thing like Government
101 explaining who’s responsible and all, and now that we voted for that to fall under Russ [Abolt], Russ I would appreciate
it if you could see that that moves forward because that’ll answer for a lot of people.  Right now I know myself a lot of my
calls field it, which I, you know, I enjoy it, that’s why I’m there, is point people in the right direction, who to call, and this
hopefully will show or whatever on TV will tell people about State roads versus County roads versus City roads because
usually whatever government body owns that particular area, that’s the one responsible, but the public —, general public,
there’s —, unless you’ve been there and done that, there’s no way for them to know that.  So hopefully we’ll have us a show
up and running soon that will explain a lot of those who’s responsible type questions.
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Chairman Hair said, okay, we’re going to have —, Mr. Hart’s going to bring back suggestions about how we can address
this issue.  Mrs. Williams, we appreciate very much you being here.  Do you want to make a final comment?

Mrs. Williams said, make one final comment.  I would just like to say thank you from the —, all the property owners in the
Planters Common Subdivision for setting us up for success to get streetlights and not for defeat.  Thank you.

Chairman Hair said, thank you very much for being here.

Commissioner Kicklighter asked, can I add one thing to them please?  Please?  Do you have a Neighborhood Watch
group organization organized?  Mrs. Williams said, right now in Planters Common we —, I went to a meeting for Sandfly
because we’re in the Sandfly Subdivision.  Commissioner Kicklighter said, right.  Mrs. Williams said, and I was told that
that community Neighborhood Watch, all of us are under the same division or, in other words, in the —, all of us are under
the same, but specifically in the Planters Common Subdivision we do not, but I was told everything goes under Sandfly.
Commissioner Kicklighter said, what I would recommend that you do is that you contact the Chief, get your own
Neighborhood Watch in your neighborhood and I believe other than watching out what’s going on there, that would be pretty
powerful and get more people in there and then you could possibly do what the attorney recommended and possibly take
things once the mail comes back, you’d have a group large enough to go door to door to the home that did not receive and,
if that’s legal, Mr. Attorney, I don’t know if someone could hand deliver, and get them to answer —.  

Chairman Hair said, the attorney’s going to look at what’s legal.  Commissioner McMasters for one final comment.

Commissioner McMasters said, one final thing and the rules of voting, if I understand them correctly, say that once you start
your process, you have 120 days to get your votes in.  Now Mrs. Williams, through no fault of hers, has —, her clock has
run out on this ballot and the rules say that she has to wait another year before —, Harris [Odell], another year before she
can initiate another vote, and while the County Attorney is going to look at this and perhaps come back with some
resolution, what I’d like to do today, if I may, is make a motion that Mrs. Williams get a new clock set once we’ve heard from
the County Attorney —. 

Chairman Hair said, I don’t think it’s legal.  He’s —, Mr. Hart, if it’s legal that’s fine, but I don’t think it’s legal.  County
Attorney Hart said, you can’t do that.  Chairman Hair said, you can’t do that.  County Attorney Hart said, you’d be violating
your ordinance.  The ordinance is clear —.  Chairman Hair said, you can’t do that.  County Attorney Hart said, — that you’ve
got to wait it out.  It was put in there that way so that, you know, if you had a close vote, a lot of time you get split opinions
on this, half want it and half —.  Chairman Hair said, and even if you did, you’d be —.  County Attorney Hart said, bringing
it up over and over until one side finally —.  Chairman Hair said, you’d not only be violating your own ordinance, but even
if you changed the ordinance you could make it retroactive and it wouldn’t affect this case anyway.  So you, you know, you
can’t do it and unfortunately it’s one of those cases where —, but I think we could probably come up —.  County Attorney
Hart said, we’ll come back to it.  Chairman Hair said, — in two weeks I think we probably could have a resolution of this,
and I think that’s the way to proceed.

Commissioner McMasters said, well, Mrs. Williams, thank you for being here today and I’m sorry that you have to come
back, but I think you can tell that the spirit of this Commission is to get this solved for you.  Mrs. Williams said, thank you
very much.  Commissioner McMasters said, thank you.

Chairman Hair said, thank you, Mrs. Williams.

ACTION OF THE BOARD:

County Attorney Hart was requested to review the streetlight ordinance and come back in two weeks with recommenda-
tions for a resolution regarding a streetlight assessment district for Planters Common Subdivision.

============

2. RECORDER’S COURT JUDGE APPOINTMENT (COMMISSIONER MCMASTERS).

Chairman Hair recognized Commissioner McMasters.

Commissioner McMasters said, thank you, Mr. Chairman.  As we discussed a little bit in pre-meeting, there seems to be
a question as to the process under which this appointment of the judge in Recorder’s Court —, which process will be
employed.  The City of Savannah, as I understand it, has put together a three-person committee to look only at the process
and not at the 10 or 12 applicants that have now applied for this appointment, and considering that this is a joint
appointment of the County Commission and the Savannah City Council, I think it would make sense to allow the City to do
their process review with their three-person committee and then share that with the County so that we could possibly adopt
the same approach and by so doing both governments will be working under the same process parameters to work
towards a final appointment.  That’s the suggestion that I’m making.  The second thing which was discussed, which does
not have to do with the selection process but more with the needs of the court, in talking with Judge Dillon and the Court
Administrator, Brian Hart, there is evidently adequate funding within the existing budget, which is spent on judge pro tems
and part-time judges to create a third judge and have a three judge Recorder’s Court.  I went to a presentation the other
night on Recorder’s Court and the future of this court is going to be very busy.  It’s already very busy.  It’s working very well
under the current framework, but given the emphasis that City Council has put on eradicating neighborhood blight and the
number of enforcement officers that they have hired who are all throughout my district in neighborhoods talking to people
and issuing citations for correction, this court might best be served by a third position as opposed to two.  Considering that
not enough discussion has occurred with the chief judge and the court administrator on the needs of the court, I would like
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to suggest that we slow down this process, allow the City to finish their work on the subject of the process on the
appointment question, and also have our County staff work with —, in pre-meeting they thought this was a good idea —,
work with the court administrator and come back to us with confirmation that indeed this can be done within existing budget.
Thank you.

Chairman Hair said, Commissioner Odell and then myself.

Commissioner Odell said, I think —, John [McMasters], I disagree with your analysis of the process.  My understanding is
that the Mayor and Aldermen appointed three —, a three-person committee to review the applicants for that position.  They
anticipated and expected that the Commission would appoint its committee to meet with them and we would come with
a joint recommendation that would come back here.  Having said that, it is important to note that the City of Savannah pays
80% of this position and so that the public generally knows, we don’t just have two Recorder’s Court judges.  We have Chief
Judge Dillion, we had Chief Judge Burke, who went to Juvenile Court.  Without this process we added a Juvenile Court
Judge, Judge Stone.  Without this process we added in Recorder’s Court Judge Brooks.  Without this process we added
Judge Claire Cromwell, without this process.  Now I’m not certain with the City having 80% of the bucks in this and they
have given our Chairman direction as to how they’d like to proceed, whether or not we have a position in which the tail is
attempting to wag the dog.  We have followed this position —, this procedure of the County and the City meeting together.
In fact the last time we did that our Chairman Pro Tem, I believe Mr. Murray was on that committee.  Am I correct, Frank
[Murray]?  Commissioner Murray said, and that was the process. Ultimately, what will happen is the committee that would
be joint between the Mayor and Aldermen and this Commission would make a joint recommendation back to the Mayor
and Aldermen and back to the County Commission, and it would rule by majority vote.  I don’t see how that hurts the
process.  I don’t see how that speeds things up to be unfair.   I really don’t.  I don’t understand why with similar things we
want to treat similar things differently on certain occasions.  That gives me concern.

Chairman Hair said, I’m going to make some comments and then Commissioner Kicklighter and Commissioner
McMasters.  As I stated in the pre-meeting, I met with the Mayor yesterday and what the Mayor is suggesting and what the
City has already voted is the identical procedure as Commissioner Odell said that we follow in the past.  You know, I think
it would behoove this Commission —, you know, this is a jointly funded court and we ought to cooperate with the City.  We
shouldn’t be in a veto situation of saying well let the City do what they want to do and we’re going to do what we want to
do.  That’s not the way this should work.  It hasn’t worked that way in the past.  I see, as Commissioner Odell has said,
there’s nothing wrong with following the same process.  This Board is not giving up any control, this Board still ultimately
has to vote five to four on somebody, but I think to sit down the Mayor and his two appointees and our three appointees
I think that’s the way we should proceed and then they would make the recommendations back and then this Board would
still have power to vote who they want to vote for.  If they don’t vote for that person, it goes back to the six people and they
send another name up until they give five votes on both sides.  I think that’s a fair process, I think it opens it up to everyone
who’s interested, and the City has proceeded with this and they’ve already —, the Mayor told me yesterday they’ve already
nominated their three people, the Mayor, the Vice Mayor and Mr. Sadler [inaudible], and I think that’s what we should do
and I think that through a cooperative process, since this is a jointly funded process, that we ought to proceed that way and
not try to say well let the City do something and we’ll just tell whether we like it or not.  That’s not the way you get along with
other governments and I think that’s wrong and I would like to see us proceed the same way we have.  Chairman Hair
recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  When this issue came up before I was one of the people
suggesting different ways to appoint the judge, if not taking it taking it to some type of vote, but that was before —, when
I thought that we were jointly funding.  I assumed that we had more of an equal portion of the funding, and finding out today
that Savannah funds 80% of this position, of these positions, that totally changes the dynamics as far as I’m concerned.
That gives them the right in my mind to at least set the process and being they’re not wanting to stray away from the
process of the past, nothing tricky is going on, they’re sticking with what’s been done in the past, and funding versus
fairness I believe, you know, you’re paying 80%, if that’s a business if you’ve got 80% interest, that’s call the minority when
you have a 20% interest and usually you don’t have too much pull in the process, so I thank them for including us with our
20% and sticking with the past now and maybe we should move forward with the process of the past being they’re paying
the bulk of the positions.

Chairman Hair said, and before I call on Commissioner McMasters I think your second suggestion is a great idea.  I also
had discussions with Judge Dillion and I think that’s a good suggestion, but I think it needs to be a parallel track.  We need
to proceed with this one and then after staff has looked at the numbers and the money’s there, I would certainly have no
problem with voting for the third judge at that point, but I think we don’t —, we need to separate them into parallel tracks
and not try to put them together.  Chairman Hair recognized Commissioner McMasters.

Commissioner McMasters said, thank you.  I really think that we’re all talking about essentially the same thing.  This is not
really trying to do anything differently than was done in the past, and I appreciate the levelheadedness across the Board
on this, but there are two questions that I would like to suggest that we get answers to for our next meeting.  Just two
clarifications.  The first clarification is what is the real percentage of shared costs.  I heard from the court administrator
yesterday that it’s 60/40, which is a lot closer than 80/20.  So we can agree to disagree here.  Let’s get the numbers.  Let’s
ask staff to produce the number so that we can understand it. That’s recommendation number one.  Recommendation
number two is we keep saying that the City has agreed to proceed.  There’s no debate about that, the City has agreed to
proceed.  The question is how have they agreed to proceed and certain Commissioners are representing that the City has
agreed to proceed in the same fashion that we have previously proceeded.  My understanding from some discussion with
Council and what I read in the paper —, I won’t touch that —, but what’s been reported shall we say, is that the City has
decided to proceed, which we’re all in agreement on, on studying the process.  Now we can get an answer to that too.
Let’s just find out before our next meeting if the City has agreed to move in the same process we’ve always used or if the
City’s agreed to look at the process.  Two questions.  Just get the answers and we’ll all move forward. 
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Chairman Hair said, I think that the —, again since I was the one that talked with the Mayor yesterday, the Mayor  suggested
to me yesterday that what they voted on was appointment of the committee and that they saw no reason to differ with the
process that had been previously established.  If that —, if those six people look at the issue and decide that that process
is flawed in some way, then they would probably recommend to these two bodies something different, but that’s not what
he suggested to me yesterday.  Commissioner Odell and then Commissioner Rayno and then Commissioner Murray.

Commissioner Odell said, I’m not certain if there is a distinction from majority rule if you look at the City having 60% or
having 80%.  The bottom line is they’ve got the majority.  I made a mistake and I believe what I read in the paper — not from
this writer, but in an editorial which is the biggest piece of trash I ever saw in my life —, I can —, the rule of a process,
they’ve got the majority.  I don’t know what Mr. McMasters wants.  Dr. Hair spoke with the Mayor yesterday.  We just
happened to be in the same place at the same time.  The Governor was here —, the former Governor —, here speaking
at a seminar.  The Mayor was there, Dr. Hair was there, they spoke about the process, and he just related that process.
Mr. McMasters wants him to go back.  Does the Mayor have to call John McMasters before McMasters will believe that
Dr. Hair said this is what the Mayor said about the process?  Is that what we want him to do?  I don’t want him to do that
personally.  And two is, the City has the majority and I think that number is closer to 80%.  And that number is based upon
where the cases are made and in that the vast majority —, if you look at —, cases for Garden City are not heard in this
court, cases for Pooler are not heard in this court, cases for Tybee are not heard in this court, so you knock out all of the
little municipalities and you look at the unincorporated district and you look at that distribution and compare it to the City
of Savannah, yes it is 80/20.  But that is a specious argument.  That argument to me carries no weight and it’s just —, I don’t
know what it does.  We need to appoint a committee in the same process and go forward.  It will come back to you guys.
You ultimately make the decision.  It’s not like the committee is going to make the decision.  It just reduces the process.
I shall vote that the Chairman has been forthright and spoken to the Mayor and Mr. McMasters’ question regarding setting
the process has been answered and any additional questions would be unnecessary.  That’s one, and two is that we follow
the process, and the process has been set for the last 10 years.  Those are the answers to the questions.

Chairman Hair recognized Commissioner Rayno.

Commissioner Rayno said, I don’t think I have a problem following the process.  What I do have a problem with is accepting
Dr. words —, Dr. Hair’s words.  I remember when we talked about the bi-state mobility plan and Dr. Hair assured us that
all the councils from Jasper, Beaufort and Effingham were in concurrence that the bi-mobility plan should move forward
and when I personally contacted administrators and people on those councils, they said, “We don’t know what you’re talking
about.”  So Mr. Hair attempted to mislead us on that.  It could be that Mr. Hair is telling the truth, but it could be he’s
misstating the truth and I think to wait two weeks to ask Otis [Johnson], to write a letter saying what his intent is, what the
plan is, is fair.  Commissioner Odell said, Jeff [Rayno], if we wait —.  Commissioner Rayno said, I plainly —.
Commissioner Odell said, — you’ll be off the Commission.  Commissioner Rayno said, I plainly do not trust Dr. Hair.

Chairman Hair recognized Commissioner Murray.

Commissioner Murray said, I really don’t care what the makeup is percentage-wise of who funds the court and who doesn’t
and how that’s done.  I do know there’s about 71,000 people in the unincorporated, there’s about 125,000 to 130,000
people in the City of Savannah.  That’s not what’s important.  We both have an equal vote in this thing and that’s where we
need to proceed with it.  We have to have at least five votes, the City Council has to have at least five votes.  If I had my
preference, I would say it should be a special election, but we can’t do that.  We’ve already been told we can’t do that.  The
only thing that I would request is that it would probably —, Russ [Abolt], how long would it take —, could we have the
information back within two weeks for our next meeting as far as whether or not that court is funded for the third judge or
whether that’s [inaudible] or not?  County Manager Abolt said, in a manner of several —, a few days.  I’ve already asked
Ms. Cramer to begin the research.  Commissioner Murray said, okay.  So I would like to see us, if that’s going to be the
process we take, to appoint two instead of one and do it all at the same time, and I don’t think waiting two weeks to do that
is going to cause any problems.  You know, the process we go through, we went through it last time and it worked well and
I don’t see any reason why it wouldn’t work well this time.

Chairman Hair recognized Commissioner Odell.

Commissioner Odell said, I move to make a motion that we allow the Chair to appoint a committee, that committee to meet
with the Mayor and his appointees with the full understanding that their recommendations must come back to this
Commission for majority vote.  Chairman Hair asked, does that motion have a second?  Commissioner Rivers said,
second.  Commissioner Rayno said, discussion.  Chairman Hair said, okay.  Chairman Hair recognized Commissioner
Rayno.

Commissioner Rayno said, I have a problem with Dr. Hair being any part of this discussion because currently the FBI is
investigating R. Kimball work on his property, and this all happened under the time that Tammy Cox was on the Board of
Assessors, and it seems to me that with this FBI investigation currently in progress the question about who R. Kimball is
and why Ms. Cox didn’t move forward and try to get to the answer to this situation, that his involvement would be suspect.

Commissioner Rivers said, Mr. Chairman.  Chairman Hair said, we have a motion and a second —.  Chairman Hair
recognized Commissioner Rivers.

Commissioner Rivers said, you know, I don’t see a correlation here to Ms. Cox.  Ms. Cox was a member of the Board and
was Ms. Cox supposed to take action or the Board was supposed to take action?  Commissioner Rayno said, I believe
as a member of the Board she should have investigated to the full diligence of the law —.  Commissioner Rivers said, well,
hey —.  Commissioner Rayno said, — to see what the answer was.  Commissioner Rivers said, — that responsibility lies
within that whole Board so I don’t think you need to single out anybody like that, Mr. Rayno.  I’m through, Mr. Chairman.
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Chairman Hair recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you.  My question is to I guess Russ [Abolt] or the attorney or someone.  Why did
we jointly fund this Recorder’s Court position rather than having our Recorder’s Court for the —, our caseload? County
Attorney Hart said, because we used to have two courts and then in 1973 by constitutional amendment we combined the
courts for cost efficiency and it’s worked quite well.  You don’t have to run two courthouses, two sets of judges, two sets
of administrative staff, two sets of keeping up with the revenue.  There’s an awful lot of money that runs through that court
for all types of fines.  It requires a pretty significant staff to keep up with it all.  It requires a significant amount of staff time
for the issuance of bench warrants.  They’re all centrally located, they’re handled by the Sheriff and it’s coordinated through
that court, and it alleviates having another two sets of deputies for two different courts making pretty much the same type
of delivery service area.  Commissioner Kicklighter said, okay.  My second question would be do we count the room space
where the court is conducted, they having part as rent or whatever, we rent it to them?  County Manager Abolt said, yes,
they pay rent. Commissioner Kicklighter said, okay.

Chairman Hair said, Commissioner McMasters and then Commissioner Odell.

Commissioner McMasters said, thank you.  I’d like to seek clarification.  I could support your motion, Harris [Odell], but I
have two questions.  The first question is, since the City in its vote to continue with this process deemed it appropriate to
exclude the one trial attorney who happens to be a City Alderman from the process, principally and exclusively for that
reason.  Commissioner Kicklighter asked, what did I do?  Chairman Hair said, he’s not talking about you.  Commissioner
Murray said, you haven’t done anything.  Chairman Hair said, not right now, but maybe later.  Commissioner McMasters
said, Dean [Kicklighter], the City —.  Chairman Hair said, you’ll be on the list in a minute.  Commissioner McMasters said,
— Dean [Kicklighter], the City Council when it formed its group that we have referenced here this morning, sought fit to
exclude Jeff Felser from its committee because he was a practicing attorney who appeared in front of these judges —.
Commissioner Kicklighter said, right.  Commissioner McMasters said, — and I’m curious if we’re going to move ahead
with this committee process, I’m curious if my colleague Harris Odell  is —, are we going to view, since we want to have
similar processes here and follow everything identically, Harris [Odell], are you going to participate in this or are you going
to recuse yourself?  Commissioner Odell asked, why should I recuse myself?  Commissioner McMasters said, for the same
reasons that the City Council excluded their licensed practicing attorney.  Commissioner Odell said, I think that there were
other reasons that they did that.  I make this statement to be true.  One is that when Governor Barnes was Governor, I had
an opportunity to be appointed as a Superior Court judge, which I declined.  I have no interest in Recorder’s Court.  Maybe
they believe that Jeff [Felser] did, I don’t know.  The point is about 3% of my practice involves Recorder’s Court.  I rely upon
me to objective. I know that you don’t, John [McMasters], but am I going to recuse myself?  If you can have this attorney,
who’s paid by us, to give me any legal reason for me to recuse myself, I’ll consider that to be valid.  Until then, it’s moot.
Commissioner McMasters said, Harris [Odell], my question was not based on the County Attorney’s advice.  My question
was based on the precedent set by City Council.  Commissioner Odell said, that’s not a precedent.  You’ve got to
understand what the word is.  A precedent means that it governs your future action.  That doesn’t govern any future action.
They made a decision to exclude Jeff [Felser].  Commissioner McMasters said, let me rephrase that, Harris [Odell].
Commissioner Rivers asked, who said Billy [Hair] is going to appoint him?  Commissioner McMasters said, well, before
we vote on this I’m trying to understand where we’re going with it.  Commissioner Odell said, okay, that’s one question.
Commissioner McMasters said, okay.  Given that it’s the City’s decision, do you have any intention of recusing yourself?
Chairman Hair said, I think he already answered that.  Commissioner Odell asked, which part of no do you not understand?
Commissioner McMasters said, okay.  Commissioner Odell said, let me say it again.  No.  Commissioner McMasters said,
okay, okay.  My second question is —.  Commissioner Odell asked, did I make that clear?  No.  Chairman Hair said, I
understand that.  Commissioner McMasters said, but, Harris [Odell], if one of these applicants, and I think there’s —, what
do we have, 10?  Commissioner Odell said, we’re probably going to have 50.  Commissioner McMasters asked, how
many?  Commissioner Odell said, we’re probably going to have 50 before we open it up.  We’re going to have 50 people
apply.  Commissioner McMasters said, okay, if one of your former business partners is one of those applicants, would you
then recuse yourself?  Commissioner Odell said, John [McMasters], do you want me to predict, and I’m, always amazed
that you’re requesting other people to do something that you wouldn’t do yourself.  Unfortunately —.  Commissioner
McMasters asked, do you have an example of that, Harris [Odell]?  Commissioner Odell said, I’ll give you plenty.  The next
time you have a town hall meeting, like you had these good people, invite me and I’ll give you 10.  Commissioner
McMasters said, well, I can hear them right now, Harris [Odell].  Commissioner Odell said, you could do a lot of things, but
I’m not here to please you, John [McMasters].

Commissioner Kicklighter asked, Mr. Chairman, may I please on this state that as far as recusing, I believe that’s up to the
individual.  Chairman Hair said, individual.  Absolutely.  Commissioner Kicklighter said, of what they feel is a conflict of
interest in themselves, not for the rest of us, and then at a point if something illegal took place, then that’s up for the —,
someone to arrest that person or if something unethical took place, we —, you know, that goes on to the State also.  It’s
just —, I’m not comfortable sitting here questioning the morals or ethics or whatever of anyone sitting up here.  If it comes
to a point where you can’t vote because you know someone, like you said a past business, past to me is the past.  You
know, most of the time when you recuse yourself, I would think, would be when there’s a chance for you to make money in
the future with that person, but a past relationship is a past one.  You know, and again I’m just not —.  Commissioner Odell
said, [inaudible] Judge Dillon.  Should he recuse himself?  Commissioner Kicklighter said, I’m just not comfortable telling
people when they need to recuse themselves because to me that’s up to that elected person and they have to answer,
thank God in a democracy, to the public every four years when they come back up for reelection, and if they’ve done some
immoral, hopefully the people out there will vote them out of office. But us questioning the other people’s morals, anyone’s
up here, is a bit out of line I believe, and just thinking of what could take place in the future.  If something immoral takes
place, then I believe it’s our duty to turn that over to the appropriate authorities.  To question potential conflicts I think is a
bad move on the part of this Board.

Chairman Hair recognized Commissioner Odell.
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Commissioner Odell said, just briefly.  In that Tammy [Cox] represented the election when Jeff [Rayno] made his
unsuccessful challenge and you served on his committee, I would think that you’d want to recuse yourself if she’s one of
the applicants, but I’m not asking you to do that.  I call for the question.

Chairman Hair said, call for the question.  All those in favor of the motion vote yes, opposed no.  Chairman Hair and
Commissioners Rivers, McMasters, Murray, Odell, Gellatly and Kicklighter voted in favor of the motion.  Commissioner
Rayno voted in opposition.  The motion carried by a vote of seven to one. [NOTE: Commissioner Thomas was not present.]
Chairman Hair said, the motion passes.

Commissioner McMasters said, let me —, Mr. Chairman, will you record in the minutes that I’ve asked for reconsideration
on this issue?  Chairman Hair said, sure.  Commissioner McMasters said, thank you.  County Attorney Hart asked, is that
a reconsideration to enter into the minutes?  Chairman Hair said, yes.  Commissioner McMasters said, yes.  Chairman
Hair said, that’s fine.

ACTION OF THE BOARD:

Commissioner Odell moved that the Board allow the Chairman to appoint a committee to review the applications for the
judge of the Recorder’s Court and that committee meet with the Mayor and his appointees with the full understanding that
their recommendations must come back to this Commission for majority vote. Commissioner Rivers seconded the motion.
 Chairman Hair and Commissioners Rivers, McMasters, Murray, Odell, Gellatly and Kicklighter voted in favor of the motion.
Commissioner Rayno voted in opposition.  The motion carried by a vote of seven to one.  [NOTE: Commissioner Thomas
was not present.]

Commissioner McMasters, having voted in the affirmative on the foregoing motion, asked that it be entered in the minutes
for reconsideration at the next meeting.

============

CHATHAM AREA TRANSIT AUTHORITY

The Board recessed as the County Commission at 10:55 a.m., and reconvened as the Chatham Area Transit Authority.

The Chatham Area Transit Authority was adjourned and the Board reconvened as the County Commission at 11:54 a.m.

============

VIII.  TABLED/POSTPONED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.
The files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.

============

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report
and its recommended action.)

1. REQUEST BOARD APPROVAL OF THE FOLLOWING: A GENERAL FUND M&O BUDGET
AMENDMENT TO RECOGNIZE $8,400 IN REVENUE FROM THE LAW LIBRARY, AND
APPROPRIATE $8,400 TO THE LAW LIBRARY FOR A TEMPORARY POSITION; A
SPECIAL SERVICE DISTRICT CONTINGENCY TRANSFER OF $21,600 TO THE POLICE
DEPARTMENT FOR VEHICLE REPLACEMENT; AN AMENDMENT TO THE LAND BANK
AUTHORITY FUND TO RECOGNIZE A TRANSFER IN FROM THE GENERAL FUND M&O
OF $36,410 FOR A POSITION TRANSFER; AND AN AMENDMENT TO THE ONE
PERCENT SALES TAX IV FUND TO TRANSFER $318,066 FROM THE COURTHOUSE
PROJECT TO FUND AGREEMENTS WITH THE RAPE CRISIS CENTER AND THE ASH
TREE ORGANIZATION FOR DISTRIBUTION OF THEIR PROCEEDS IN FY2005.

Chairman Hair said, I’ll entertain a motion to approve.  Commissioner Murray said, so moved.  Chairman Hair asked,
second?  Commissioner Odell said, second.  Chairman Hair said, all those in favor vote yes, opposed vote no.  The motion
carried unanimously. [NOTE: Commissioners Kicklighter and Thomas were not present when this vote was taken.]

ACTION OF THE BOARD:

Commissioner Murray moved to approve the following: A General Fund M&O budget amendment to recognize $8,400 in
revenue from the Law Library, and appropriate $8,400 to the Law Library for a temporary position; a Special Service
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District contingency transfer of $21,600 to the Police Department for vehicle replacement; an amendment to the Land Bank
Authority Fund to recognize a transfer in from the General Fund M&O of $36,410 for a position transfer; and an amendment
to the One Percent Sales Tax 84 Fund to transfer $318,066 from the Courthouse Project to fund agreements with the Rape
Crisis Center and the Ash Tree Organization for distribution of their proceeds in FY2005.  Commissioner Odell seconded
the motion and it carried unanimously.  [NOTE:  Commissioners Kicklighter and Thomas were not present when this vote
was taken.]

AGENDA ITEM:          IX-1                       
AGENDA DATE:       October 8,  2004      

DATE: September 30, 2004

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:
To request approval of a General Fund M&O budget amendment to recognize $8,400 in
revenue from the Law Library , and appropriate $8,400 to the Law Library for a temporary
position; a Special Service District contingency transfer of $21,600 to the Police Department
for vehicle replacement;  an amendment to the Land Bank Authority Fund to recognize a
transfer in from the General Fund M&O of $36,410 for a position transfer; and an amendment
to the One Percent Sales Tax IV Fund  to transfer $318,066 from the Courthouse project to
fund agreements with the Rape Crisis Center and the Ash Tree Organization for distribution
of their proceeds in FY2005.

BACKGROUND:
Board approval is required for budget amendments and transfers between organizational
units.

FACTS AND FINDINGS:
1) The Law Library wishes to create a temporary position. Expenditures in this

department are fully reimbursed. A budget amendment will establish funding for this
action. A copy of correspondence is attached.

2) The Police Department requires a replacement vehicle. A Special Service District
contingency transfer of $21,600 is requested. A copy of correspondence is attached.

3) The Board of Commissioners approved the transfer of a position from the General
Fund M&O to the Land Bank Authority Fund in the September 10, 2004 meeting. A
budget amendment to recognize the transfer of the position and the funds has been
prepared. A copy of the staff report is attached.

4) The Rape Crisis Center and the Ash Tree Organization have requested payment of
SPLOST IV funds in the current fiscal year. The allocation for Rape Crisis amounts to
$90,876, the allocation  for Ash Tree equals $227,190 for a total of $318,066. The
current budget for Sales Tax IV schedules these distributions in the next fiscal year. A
staff report is attached.

FUNDING:
The budget amendments will establish funding in the General Fund M&O and Land Bank
Authority Fund. Funds are available in the Special Service District and Sales Tax IV Fund for
the transfers.

ALTERNATIVES:
1) That the Board approve the following:

GENERAL FUND M&O 
a) a budget amendment to recognize $8,400 in revenue fro the Law Library, and

appropriate $8,400 to the Law Library for a temporary position

b) a transfer out of $36,410 to the Land Bank Authority Fund for a transferred
position 

SPECIAL SERVICE DISTRICT
a contingency transfer of $21,600 to the Police Department for vehicle replacement.

LAND BANK AUTHORITY FUND
an amendment to the Land Bank Authority Fund to recognize a transfer in from the General
Fund M&O of $36,410 for a position transfer.
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ONE PERCENT SALES TAX IV FUND
a transfer of $318,066 from the Courthouse project to fund agreements with the Rape Crisis
Center and the Ash Tree Organization for distribution of their proceeds in FY2005.

2)        Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to transfer funds within the budget during the year as it
deems necessary.

RECOMMENDATION:
That the Board approve Alternative 1.

Prepared by:      Read DeHaven

============

2. CREATION OF POSITIONS WITHIN THE DISTRICT ATTORNEY’S OFFICE BASED ON
APPROVED BUDGET.

Chairman Hair said, I’ll entertain a motion.  Commissioner Murray said, so moved.  Chairman Hair asked, do I have a
second?  Commissioner Odell said, yeah, and discussion.  Chairman Hair said, okay, Commissioner Odell.

Commissioner Odell asked, is there someone here from the DA’s office?  Chairman Hair said, Mr. Lock is here.
Commissioner Odell said, Mr. Lock —.  Commissioner Rivers said, Mr. Lawton —, he looks a little different.
Commissioner Odell asked, we’re creating the position —, four new positions in State Court?  Mr. David Lock said, yes,
with the new State Court Judge.  Two Assistant DA’s, one Administrative Assistant and one Investigator.  Commissioner
Odell said, let me ask you a question.  Are we —, how many Assistant DA’s do we have in State Court?  Mr. Lock said,
six.  Commissioner Odell asked, we have six?  Mr. Lock said, yes.  Two are in front of each of the current judges plus one
does DUI Court and subpoenas in Recorder’s Court and other matters, and one does primarily domestic violence.
Commissioner Odell said, I guess my question is would the addition of the new judge, we anticipate that there will be a 30%
increase in cases.  Mr. Lock said, well, there’s been an increase over the last few years with the cases. We are barely
keeping up now with the caseload and we could actually use this —, we’re making the dockets they have for arraignments,
but we’re getting a little behind on actually filing the cases as fast as we would like to, plus you have a problem when you
have three judges.  They schedule at different times, so right now we’re having a hard time getting Assistant DA’s in front
of the judges because we’re using a pro tem a good bit of the time.  So it’s a matter of helping them with the caseload.
Commissioner Odell said, let me ask you.  For State Court we only have two courtrooms or do we have another one?  Mr.
Lock said, they’re going to use a third courtroom, I guess it is.  It does not have a jury room, so to speak, so they will not
be able to do jury trials in there, but they’re going to use that —.  Commissioner Odell said, because they’ll do the plea,
arraignments —.  Mr. Lock said, yes, yes.  Commissioner Odell said, — things that you don’t have to impanel —.  Mr. Lock
said, yes sir.  Commissioner Odell said, — a jury.  Mr. Lock said, we’re going to try to do the criminal jury trials on
successive weeks rather than hopefully having two judges in at one time.  They’ll be doing them on different weeks.
Commissioner Odell said, I don’t oppose and, in fact, I support the positions.  My only concern is that only in government
do we have a geometric increase, and I guess my question is you’re the number two in the DA’s office.  Is that true?  Mr.
Lock said, I guess.  Commissioner Odell said, well, are you or are you —.  Mr. Lock said, yes, yes.  Commissioner Odell
said, okay.  And being the number two in the DA’s office, have you looked at comparable numbers in comparable cities
as far as staffing?  Mr. Lock said, I know —, I couldn’t give you the exact figures, but most other areas have a Solicitor that
does the State Court.  The only comparable size in the State of Georgia that has a DA running a Solicitor’s office is the
Albany District Attorney.  So I would say we’re a much smaller office.  I couldn’t give you the exact figures.  In the sense of
what is devoted to State Court is a lot smaller than if we had a separate Solicitor and another whole operation.
Commissioner Odell said, I know —.  Mr. Lock said, I think we do and I think everybody generally has two systems in front
of a judge in other locations that I’m aware of and maybe other special positions like we do.  Commissioner Odell said,
yeah, I don’t disagree that you need two assistants for a judge.  I don’t disagree with that because it takes a lot more time
to prepare the case —.  Mr. Lock said, right.  Commissioner Odell said, — than you have to take as the judge hearing it.
And you want to have one person trying it, one person in preparation to be trying it.  Mr. Lock said, yes sir.  Commissioner
Odell said, I don’t disagree with that.  My only concern is whether or not if we were to take and somehow sort out so that
we can get ample staffing, and we looked at Macon, we looked at Augusta, we looked at Columbus, making the
adjustments because some places like Bulloch use a Solicitor for State Court.  It’s not part of the DA’s office.  Mr. Lock
said, right.  Commissioner Odell said, we can make those adjustments for the staffing, but at some point we could come
up and say, “Hey, we’re right in the middle as far as staffing.”  Is that something that’s done?  Mr. Lock said, we are —,
there was a study done by the DA a few years ago, Spencer [Lawton] was part of that, trying to get some standards for
staffing across the State.  That is the last time that was done.  We have —, I say, we are aware of other solicitors’ office
and, like I say, if we looked at a solicitor’s office, we are probably understaffed.  And you’ve got to look at a different court
system too.  Like here, we have Recorder’s Court.  We are trying —, one of those people is trying to make some
appearances in Recorder’s Court doing a DUI trial docket.  We also have a —.  Commissioner Odell said, and domestic
violence.  Mr. Lock said, —, yes, and domestic violence docket, and actually —,  I hate to make this commitment in a way
—, but what we plan to do is with —, if we can have a [inaudible] court schedule in State Court, we’re going to start making
an appearance on the misdemeanor preliminary hearings.  Our Recorder’s Court is one of the few courts in the State that
is a committal court that can also take a plea on a misdemeanor violation, as I’m sure Mr. —, Commissioner Odell is well
aware of, but I don’t know if everybody else, is so a lot of things are handled down there right now without our presence.
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We are there for the felony preliminary hearings, but we are not there for the misdemeanor unless it’s domestic violence
or DUI trials.  So with —, it’s not just a matter of number of case load here and number of case load there, it’s what
additional effort should you make within the court system you have, and here we have a unique situation with our Recorder’s
Court. and you are well aware on felony cases we try to screen cases at that level because right now because of the
absence of a judge they are not doing preliminary hearings in the non-jail cases, so that is hurting that function.
Commissioner Odell said, wait a minute.  What —, I don’t understand that.  Mr. Lock said, well, they do —, we have a
screening function in Recorder’s Court like with felony cases.  Commissioner Odell said, right, on preliminary hearings.
Mr. Lock said, yes, the ones they will do now.  Well, they’re only doing the ones now in jail cases because of the absence
of a judge so that hurts our function there.  What we would like to do with these folks, I believe in addition to handling State
Court, this may give us a little flexibility where we can at least make an appearance on the misdemeanor dockets to handle
a few cases that may need our assistance.

Commissioner Odell said, David [Lock], so that you are absolutely clear to understand my comment —.  Mr. Lock said,
I understand.  Commissioner Odell said, — my comments are I think if we looked at the numbers, that we’re doing good.
Mr. Lock said, okay.  Commissioner Odell said, that is my comment.  I think that it’s —, the court system, if you look at
Macon, Augusta, Columbus, it is so confusing that you could never compare.  Mr. Lock said, exactly.  Commissioner Odell
said, but having been lost in those courts, I think that we have a lower staffing pattern than we would —, than if you were
to compare us with our sister cities.  Mr. Lock said, and we would get more.  Commissioner Odell said, right.  So we’d get
more.  Mr. Lock said, agreed.  Commissioner Odell said, but my point —.  Chairman Hair said, he’s trying to help you.
Mr. Lock said, okay, how many more is he going to give us four or six?  Commissioner Odell said, I think these positions
are necessary.  Mr. Lock said, okay.  Commissioner Odell said, I’m not disagreeing with that, but in that you are the
professional in the DA’s office, there has to be a logical reason that each city has grown up so that you can’t compare
apples to apples, solicitor/no solicitor.  Some have Municipal Court, which pulls out a big chunk of them.  You can never
compare, and as a professional I think you all would want to because I think we do well.  I think we compete well as far as
sheer numbers and probably are just slightly below the medium.  Okay?  Mr. Lock said, okay.  Commissioner Odell said,
that was it.

Chairman Hair said, thank you, Mr. Lock.  Did we have a motion and a second?  I don’t think we did.  Commissioner Odell
said, we did.  Chairman Hair said, we have a motion and a second.  Commissioner Kicklighter asked, what was the motion
and second?  Chairman Hair said, the motion is to approve the positions in District Attorney’s office.  All those in favor vote
yes, opposed vote no.  The motion carried unanimously. [NOTE: Commissioner Thomas was not present.] Chairman Hair
said, the motion passes.

ACTION OF THE BOARD:

Commissioner Murray moved to approve the request to create four positions within the District Attorney’s office based on
approved budget as follows:  Two (2) Assistant District Attorneys ($74,384, including salaries and benefits); one (1)
Administrative Assistant ($22,968, including salary and benefits), and one (1) Criminal Investigator I ($28,872, including
salary and benefits).   Commissioner McMasters seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Thomas was not present.]

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered
separately.)

Chairman Hair said, Commissioner McMasters wants to pull 12-A, 12-B and 12-J and I’ll approve a —, I’ll entertain a
motion to approve the balance of the Action Calendar.  Commissioner Murray said, so moved.  Commissioner Odell said,
second.  Chairman Hair said, second.  All those in favor vote yes, opposed vote no.  The motion carried unanimously.
[NOTE: Commissioner Thomas was not present.]  Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner Murray moved that the Action Calendar be approved in its entirety with the exception of Items 12-A, 12-B
and 12-J.  Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was
not present.]

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

============

1. APPROVAL OF THE MINUTES FOR THE PRE-MEETING AND REGULAR MEETING OF
SEPTEMBER 24, 2004, AS MAILED.

ACTION OF THE BOARD:
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Commissioner Murray moved to approve the minutes for the pre-meeting and regular meeting of September 24, 2004,
as mailed.  Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was
not present.]

============

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD SEPTEMBER 16 THROUGH
SEPTEMBER 29, 2004.

ACTION OF THE BOARD:

Commissioner Murray moved that the Finance Director is authorized to pay claims for the period September 16, 2004,
through September 29, 2004, in the amount of $2,609,797.   Commissioner Odell seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

3. REQUEST FROM THOMAS AND HUTTON, ENGINEER FOR THE DEVELOPER,
SOUTHBRIDGE DEVELOPMENT COMPANY, FOR THE COUNTY TO APPROVE THE
CONSTRUCTED IMPROVEMENTS, INITIATE THE WARRANTY PERIOD, AND REDUCE
THE FINANCIAL GUARANTEE FOR SOUTHBRIDGE, PHASE F-1.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Murray moved to approve the request from Thomas and Hutton, engineer for the developer, Southbridge
Development Company, for the County to approve the constructed improvements, initiate the warranty period, and reduce
the financial guarantee for Southbridge, Phase F-1.  Commissioner Odell seconded the motion and it carried unanimously.
[NOTE:  Commissioner Thomas was not present.]

============

4. REQUEST FROM SLADEK ENGINEERING, ENGINEER FOR THE DEVELOPER, PENN
MYRICK, FOR THE COUNTY TO RELEASE THE REMAINING BOND FOR PETER’S
QUAY, PHASE 1.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Murray moved to approve the request from Sladek Engineering, engineer for the developer, Penn Myrick,
for the County to release the remaining bond for Peter’s Quay, Phase 1.  Commissioner Odell seconded the motion and
it carried unanimously.  [NOTE:  Commissioner Thomas was not present.] 

============

5. REQUEST FROM THOMAS AND HUTTON, ENGINEER FOR THE DEVELOPER, GENESIS
DESIGNER HOMES, THAT THE COUNTY RECORD THE SUBDIVISION PLAT, ACCEPT
THE FINANCIAL GUARANTEE, AND COMBINE THE PHASE INTO THE EXISTING
STREETLIGHT ASSESSMENT DISTRICT FOR STONELAKE TOWNHOUSES, PHASE 3.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Murray moved to approve the request from Thomas and Hutton, engineer for the developer, Genesis
Designer Homes, that the County record the subdivision plat, accept the financial guarantee and combine the phase into
the existing streetlight assessment district for Stonelake Townhouses, Phase 3.   Commissioner Odell seconded the
motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

6. TO APPROVE AN EASEMENT LIMITED AGREEMENT AND UTILITY RELOCATON
CONTRACT AGREEMENT BETWEEN CHATHAM COUNTY AND THE SAVANNAH
ELECTRIC AND POWER COMPANY (SAVANNAH ELECTRIC) TO RELOCATE
TRANSMISSION FACILITIES ADJACENT TO THE HARDIN CANAL CROSSING UNDER
DEAN FOREST ROAD FOR THE HARDIN CANAL DRAINAGE IMPROVEMENT PROJECT.
[DISTRICT 7.]
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ACTION OF THE BOARD:

Commissioner Murray moved to approve an Easement Limited Agreement and Utility Relocation Contract Agreement
between Chatham County and Savannah Electric and Power Company to relocate transmission facilities adjacent to the
Hardin Canal crossing under Dean Forest Road for the Hardin Canal drainage improvement project.  Commissioner Odell
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

7. REQUEST RENEWAL OF SUNDAY SALES OF BEER AND WINE POURING LICENSE FOR
2004.   PETITIONER:  MATTHEW K. STARLING, D/B/A BONA BELLA MARINA, LOCATED
AT 2740 LIVINGSTON AVENUE.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Murray moved to approve the petition of Matthew K. Starling, d/b/a Bona Bella Marina, located at 2740
Livingston Avenue, for renewal of a Sunday sales of beer and wine pouring license for 2004.   Commissioner Odell
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.] 

============

8. REQUEST FOR TRANSFER OF OWNERSHIP AND NEW BUSINESS LOCATION FOR
BEER POURING AND SUNDAY SALES LICENSES FOR 2004.  PETITIONER: THOMAS
DOUGLAS MALLARD, JR., D/B/A STUFFER’S PIZZA & BILLIARDS, LOCATED AT 5794
OGEECHEE ROAD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Murray moved to approve the petition of Thomas Douglas Mallard, Jr., d/b/a Stuffer’s Pizza & Billiards,
located at 5794 Ogeechee Road, for transfer of ownership and new license location for beer pouring and Sunday sales
licenses for 2004.  Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas
was not present.] 

============

9. TO CONVEY CHATHAM COUNTY’S INTEREST IN REMNANTS OF RIGHTS-OF-WAY TO
THE CITY OF SAVANNAH FOR MAINTENANCE ALONG AND NEAR WHITE BLUFF ROAD.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Murray moved to approve the request to convey Chatham County’s interest in remnants of rights-of-way
to the City of Savannah for maintenance along and near White Bluff Road as follows: (1) A remnant of property formerly
known as 2 Paradise Park, PIN 2-0589-06-001; (2) a remnant of property formerly known as 1 Paradise Park, PIN 2-0589-
05-019; (3) a remnant of property formerly known as 2 Dyches Drive, PIN 2-0589-05-001; (4) a remnant of property
formerly known as 1 Dyches Drive, PIN 2-0588-05-027; and (5) a remnant of rights-of-way at Lorwood Drive, PIN 2-0587-
03-001.   Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not
present.] 

============

10. TO APPROVE THE AGREEMENTS WITH THE RAPE CRISIS CENTER AND ASH TREE
FOR DISTRIBUTION OF THEIR 2003-2008 SPLOST PROCEEDS.

ACTION OF THE BOARD:

Commissioner Murray moved to approve the agreements with the Rape Crisis Center ($90,876) and Ash Tree
Organization ($227,190) for distribution of their 2003-2008 SPLOST proceeds.   Commissioner Odell seconded the
motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.] 

============

11. APPROVAL OF LIBERTY COUNTY MUTUAL AID AGREEMENT

ACTION OF THE BOARD:



FRIDAY OCTOBER 8 2004

20

Commissioner Murray moved to approve the  renewal of the mutual aid agreement with Liberty County and the Georgia
Emergency Management Agency.   Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:
Commissioner Thomas was not present.]

============

12. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS:  (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Declare County property as
unserviceable and authorize
disposal by sealed bid or sell as
scrap

Purchasing &
Contracting

N/A N/A Revenue producing

B.  Declare County property as
unserviceable and authorize
donation to the Georgia State
Defense Force, Georgia Depart-
ment of Defense

Purchasing &
Contracting

N/A N/A N/A

C.  Engineering services for
compliance upgrade of the Pine
Barren Wastewater Treatment
Plant

Water & Sewer Stevenson &
Palmer
Engineering (Sole
source)

$53,000 Water & Sewer Fund

D.   Declare County property as
unserviceable and authorize
disposal at public auction or sell as
scrap

Fleet Operations N/A N/A Revenue producing

E. Final  contract renewal and
Change Order No. 1 to the annual
contract for attendant services at
the Chevis Road Recycle/Drop off
center

Solid Waste
Management

Mr. Jack Douglas $25,200/yr Solid Waste
Management

F.  Change Order No. 1 to the
annual contract to provide various
paper and chemical products to
recognize manufacturer imposed
price increases on selected items

Various Coastal Paper Sail
Company

Varies by
item

General Fund/M&O -
Various
SSD - Various

G.  Annual renewal of property
insurance premium

Finance St. Paul/Travelers
Insurance
Company

$325,000 Insurance Premium and
Surety Bond Fund

H.  Two (2) 32 yard trash
compactors 

Solid Waste
Management

Freightliner of
Savannah

$190,390 Solid Waste
Management Enterprise
Fund

I.  ComLog Recording system Savannah-
Chatham Metro
Police
Department

CVDS, Inc. of
Canada (Sole
source)

$33,450 Local Law Enforcement
Block Grant - $25,169
E-911 - $8,281

J.  Annual contract with automatic
renewal options for four additional
one year terms for the operation
and management of the Aquatic
Center

Aquatic
Center

The Champion
Corporation

$463,850 General Fund/M & O -
Aquatic Center

As to Items 12-C through 12-I:

Commissioner Murray moved to approve Items 12-C through 12-I.  Commissioner Odell seconded the motion and it carried
unanimously. [NOTE: Commissioner Thomas was not present.]

As to Items 12-A and 12-B:
A. Declare County property as unserviceable and authorize disposal by sealed bid or sell as scrap;

Purchasing & Contracting; Revenue Producing.
B. Declare County property as unserviceable and authorize donation to the Georgia State Defense Force,

Georgia Department of Defense; Purchasing & Contracting.
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Chairman Hair asked, Commissioner McMasters, do you want to discuss those together since they’re the same or do you
want to do them separately?  Do you want to discuss them together or separately?  Commissioner McMasters said,
together.  I’m just curious.  Chairman Hair said, let me read them into the record please.  Chairman Hair then read Items
12-A and 12-B into the record.  Chairman Hair  recognized Commissioner McMasters.

Commissioner McMasters said, on page 18 there is a surplus —, County Fleet Operations Surplus Vehicle Auction List,
and I’m just curious how the County wound up with two Lexuses.  County Manager Abolt said, confiscated vehicles, CNT.
Chairman Hair said, drug deals.  Commissioner McMasters said, great, and a Waveraider and jet ski confiscated also.
County Manager Abolt said, I believe Commissioner Murray will remember this, I believe that also was a confiscation.  I
don’t recall whether that was exactly CNT or not, but I do remember because I —, Frank [Murray] can laugh now, but Frank
[Murray] we laughed back then when it was acquired.  It was some, you know, it was some  illegal act —.  Commissioner
Murray said, we have purchased jet skis.  Commissioner McMasters asked, for whom?  Chairman Hair said, sure.
Commissioner Murray said, for the Marine Patrol.  Chairman Hair said, yes, we have, yeah. 

Chairman Hair said, I’ll entertain a motion to approve.  Commissioner McMasters said, so moved.  Chairman Hair asked,
second?  Commissioner Kicklighter said, second.  Chairman Hair said, all those in favor vote yes, opposed vote no.  The
motion carried unanimously.  [NOTE:  Commissioner Thomas was not present.]  Chairman Hair said, the motion passes.

 *     *   *
Commissioner Murray said, y’all have been sitting here all day long, but it passed.  Chairman Hair said, you guys, are fine
now.  We appreciate y’all being here very much.

As to Item 12-J:
Annual contract with automatic renewal options for four additional one-year terms for the operation and
management of the Aquatic Center; Aquatic Center; The Champion Corporation; $463,850; General Fund/M&O -
Aquatic Center.

Chairman Hair recognized Commissioner McMasters.  Commissioner Kicklighter said, that was actually me, Mr.
Chairman.  Commissioner McMasters said, thank you.  Commissioner Kicklighter asked, can I get my point in before him?
Chairman Hair said, I’ll call on Commissioner Kicklighter first.  Is that okay with you?  Commissioner McMasters said, sure,
absolutely.

Commissioner Kicklighter said, thank you, sir.  Thanks, Mr. Chairman.  On this item I would like to see us approve the
renewal for one year rather than four because I believe it’s the Board’s will to continue to explore options in which the public
could still utilize this facility like it currently does, but at a cost to —, that would cost the taxpayers less money.  So my thing
would be to just renew this at a one-year contract rather than four.  Chairman Hair asked, do you want to make that as a
motion?  Commissioner Kicklighter said, and I make that as a motion?  Chairman Hair asked, second? Commissioner
Murray said, let me ask a question.  Chairman Hair asked, do I have a second first?  Commissioner McMasters said,
second.  Chairman Hair said, second.  Okay, Commissioner Murray.

Commissioner Murray asked, is it really necessary to do that though when it has to come up every year anyway?  Commis-
sioner Kicklighter said, the reason why I feel that this is necessary would be because —, the attorney can correct me if I’m
wrong —, but we cannot obligate in a contract future Commissions.  So legally we cannot have a contract longer than one
year.  County Attorney Hart said, correct.  Commissioner Kicklighter said, but in the spirit of good negotiations and future
agreements with other private businesses or whatever, I believe that we need to be clear and up front that this is a one-year
contract rather than approving it for four years and possibly backing out on it.  I think that would set a pretty bad precedent
for negotiating future contracts on different facilities.  So that’s why.

Chairman Hair asked, any future discussion? Commissioner McMasters said, yes.  Chairman Hair recognized Commis-
sioner McMasters.

Commissioner McMasters said, I was curious in the scope of this 463 or 64 thousand dollar cost to operate the Aquatic
Center, is the recipient of this paying for the electricity?  County Manager Abolt said, I’m not —, it’s your call.  Mr. Robert
Drewry said, the County pays for the electricity, the utilities.  Commissioner McMasters said, so we’re going to pay them
$464,000 and we’re going to pay the electricity.  Mr. Drewry said, that’s correct.  Commissioner McMasters asked, how
about water?  Mr. Drewry said, yes, we do.  Commissioner McMasters asked, we pay that?  How about providing security
for the facility?  Is that us too?  Mr. Drewry said, there is no security for the facility.  They provide the life guards.  Now for
events whoever sponsors the event will provide security.  Commissioner McMasters said, so that’s within the scope of their
bid.  If additional security is required for an event, they’re providing it for the scope of this —.  Mr. Drewry said, within the
scope of the event itself.  Commissioner McMasters said, that they bill out to the participants.  Okay.  How about the
insurance factor that goes along with operating the facility, are they bearing those costs in this award?  Mr. Drewry said,
well, the vendor has to provide their own insurance.  They have to provide proof of liability and all those other insurances.
Commissioner McMasters said, all right.  So the County’s only going to pay additionally for electricity, water —.  Mr. Drewry
said, yeah, we currently pay for that now.  Commissioner McMasters said, okay.  Did we give any consideration to including
that in the scope of this?  Mr. Drewry said, when we went out originally for proposals, we wanted to consider a lease option
and then the management, contract management, we had no partakers in a lease option and in the lease option I believe
it would have been a consideration of the lease that whoever would lease that facility would pay for those utilities and all
the other rent costs.  Commissioner McMasters said, so we could have included it in the bid, right?  Mr. Drewry said, no,
we included that in the RFP process.  That was one of the options that was provided do with vendors.  Vendors that chose
to respond did not wish to lease options.  Commissioner McMasters said, okay, but there’s within this management service
contract —, let me get the phraseology correct here —, we did not think to include the overhead costs of utilities?



FRIDAY OCTOBER 8 2004

22

County Attorney Hart said, I don’t know that that’s necessarily correct.  One of the problems we’ve got is not too many
people want to bid on this.  There aren’t but about two pool service managers in the entire country.  So it’s not like you’re
going to have the ability to go out and get a ton of people that are going to bid.  Management of public swimming pools
is precarious at best.  I don’t know of too many of them throughout the country that make any money.  That’s just a fact of
life.  

Chairman Hair said, plus, Commissioner McMasters, it wouldn’t make any difference.  It’s going to be a pass-through cost
anyway, they’ll just add the water cost and electricity to the bid.  I mean, it costs what it costs so it’s not going to make any
difference to the —.  

Commissioner McMasters said, no, I was wondering if for this figure they —, I don’t know what those costs are, but  I would
have included them within it.  Okay, that’s all I needed.  Thank you.

Chairman Hair asked, Commissioner Murray, did you want to make a comment?

Commissioner Murray said, yeah, the only thing I was going to say, and I don’t know exactly why you were stating some
of your questions that you did, but there’s no way that we will ever make money on the Aquatic Center.  I think what we have
to do is look at the revenue it generates for the overall community and what they do because it does generate money for
this community, which much offsets what we’ve got right here that we put into it.  That’s just one of those areas we have to
look out for.

Chairman Hair asked, do we have a motion and second?  Commissioner Odell said, if not, I make a motion to approve.
The Clerk said, yes.  Chairman Hair said, okay.  We have a second.  Now —.  Commissioner Kicklighter said, did we do
the one-year?  I mean, did I get a second on —?   Chairman Hair said, yes, one year, yes.  Chairman Hair said, all those
in favor vote yes, opposed vote no.  The motion carried unanimously.  [NOTE: Commissioner Thomas was not present.]
Chairman Hair said, the motion passes.  Thank you.

ACTION OF THE BOARD:

1. Commissioner Murray moved to approve Items 12-C through 12-I, except Items 12-A, 12-B and 12-J.
Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not
present.]

2. Commissioner McMasters moved to approve Items 12-A and 12-B.  Commissioner Kicklighter seconded the
motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.] 

3. Commissioner Kicklighter moved to approve Item 12-J for an annual contract with The Champion Corporation for
a one-year term for the operation and management of the Aquatic Center at a cost of $463,850. Commissioner
McMasters seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

XI.  FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than
one week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

Comments, discussion and debate from members of the public will be received only at the meeting at which a
vote is to be taken on one of the following listed items.

None.

============

XII.  SECOND READINGS

1. AN AMENDMENT TO THE CHATHAM COUNTY ZONING ORDINANCE, SECTION 4-5.2,
B AND I USE SCHEDULE, TO ALLOW CARPET SALES AND DISPLAY (USE 52A);
PROCESSING, SALE AND DISPLAY OF MONUMENTS AND STONES (USE 90B); AND
CABINET SHOPS (USE 103A) AS A MATTER-OF-RIGHT USES WITHIN THE P-I-L-T
(PLANNED LIGHT INDUSTRIAL-TRANSITIONAL) ZONING DISTRICT AND TO DELETE
PRINCIPAL USE STORAGE YARDS (USE 104) FROM THE LIST OF MATTER-OF-RIGHT
USES ALLOWED WITHIN THE P-I-L-T DISTRICT.  THE MPC RECOMMENDED
APPROVAL.
MPC FILE NO. Z-040716-33742-1
[ALL DISTRICTS - UNINCORPORATED AREA ONLY.]
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Chairman Hair said, I’ll entertain a motion.  Commissioner McMasters said, move for approval.  Chairman Hair asked,
second?  Commissioner Kicklighter said, second.  Chairman Hair said, all those in favor vote yes, opposed vote no.  The
motion carried unanimously. [NOTE: Commissioner Thomas was not present.] Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner McMasters moved to approve an amendment to the Chatham County Zoning Ordinance, Section 4-5.2,
B and I Use Schedule, to allow Carpet Sales and Display (Use 52a); Processing, Sale and Display of Monuments and
Stones (Use 90b); and Cabinet Shops (Use 103a) as a matter-of-right uses within the P-I-L-T (Planned Light Industrial-
Transitional) zoning district and to delete Principal Use Storage Yards (Use 104) from the list of matter-of-right uses

allowed within the P-I-L-T district.  Commissioner Kicklighter seconded the motion and it carried unanimously.  [NOTE:
Commissioner Thomas was not present.]

============

2. THE PETITIONER, CHATHAM COUNTY COMMISSION, IS REQUESTING REZONING FOR
408, 412 AND 414 BONAVENTURE ROAD FROM A R-1 (ONE-FAMILY RESIDENTIAL)
AND I-L (LIGHT INDUSTRIAL) TO AN APPROPRIATE ZONING CLASSIFICATION.  THE
MPC RECOMMENDED APPROVAL OF A P-I-L-T CLASSIFICATION AND APPROVAL OF
AN AMENDMENT TO THE CHATHAM COUNTY FUTURE LAND USE MAP FROM
SINGLE-FAMILY RESIDENTIAL TO LIGHT INDUSTRIAL.
MPC FILE NO. Z-040616-52847-1
[DISTRICT 3.]

Chairman Hair said, I’ll entertain a motion.  Commissioner Murray said, so moved.  Chairman Hair asked, second?
Commissioner Odell said, second.  Chairman Hair said, all those in favor vote yes, opposed vote no.  The motion carried
unanimously. [NOTE: Commissioner Thomas was not present.] Chairman Hair said, the motion passes.

ACTION OF THE BOARD:

Commissioner Murray moved to approve the rezoning of 408, 412 and 414 Bonaventure Road from a R-1 (One-Family
Residential) and I-L (Light Industrial) to a P-I-L-T classification in conjunction with a text amendment and moved to approve
an amendment to the Chatham County Future Land Use Map from Single-Family Residential to Light Industrial.
Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

============

3. REQUEST BOARD ADOPT AN UPDATED CHATHAM COUNTY REVENUE ORDINANCE.

Chairman Hair said, I’ll entertain a motion.  Commissioner McMasters said, so moved.  Chairman Hair asked, second?
Commissioner Kicklighter said, second.  Commissioner Rayno said, I have a question.  Chairman Hair recognized
Commissioner Rayno. 

Commissioner Rayno said, during the pre-meeting it was mentioned that escort services, which are part of the Revenue
Ordinance, are agencies which supply companionship that sometimes lead to illegal activities.  Could you define what
illegal activities the Police Chief was referring?  Chairman Hair said, the Chief’s not here.  County Attorney Hart said, I don’t
know what the Chief was referring to.  I mean, I don’t speak for the Chief.  I know he said that there were illegal activities.
I mean, I think all of us can speculate about what that is.  Commissioner Rayno asked, is there any means to which regulate
escort services such as with nightclubs we ask that the owners or employers don’t have records?  County Manager Abolt
said, if I may, there’s two different things here.  This is just a —, and I don’t mean to demean your question —, this is just
a Revenue Ordinance.  If there are businesses, in your licensing ordinance if you wish to question as to whether or not you
want to continue that or the manner in which you do it, then that should be correctly focused on that ordinance or that
licensing program.  This is merely what the accountants do to say in one place we show all the revenues the County
receives.  Commissioner Rayno asked, how did you come up with the price of $470 for the business license fee for these
agencies?   County Attorney Hart said, I didn’t come up with the price.  I don’t know.  I guess Finance would know.  County
Manager Abolt said, I’ll try to help you in the discussion, as I always do.  If you have issues to any business or function that
we’re currently licensing as evidenced in this, give us the opportunity to separately look at it.  All this is is a compendium
of revenue the County must maintain as current and then [inaudible] to Finance Department and, you know, make budget
estimates, but if there are specific concerns you have on why we license a business, let us address that in another format.

Chairman Hair said, and also, Commissioner Rayno, as we said in the pre-meeting, just vote against it and then you can
come back and do whatever you need to do and amend it later.  All those in favor vote yes, opposed vote no. Chairman
Hair and Commissioners Rivers, McMasters, Murray, Odell, Gellatly and Kicklighter voted in favor of the motion.
Commissioner Rayno voted in opposition.  The motion carried by a vote of seven to one. [NOTE: Commissioner Thomas
was not present.]  Chairman Hair said, the motion passes.

ACTION OF THE BOARD:
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Commissioner McMasters moved to adopt an updated Chatham County Revenue Ordinance.  Commissioner Kicklighter
seconded the motion.  Chairman Hair and Commissioners Rivers, McMasters, Murray, Odell, Gellatly and Kicklighter voted
in favor of the motion.  Commissioner Rayno voted in opposition.  The motion carried by a vote of seven to one.  [NOTE:
Commissioner Thomas was not present.] 

============

XIII.  INFORMATION CALENDAR

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A written report was received as information.

============

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A written report was received as information.
AGENDA ITEM:   XIII-2 
DATE: October 8, 2004

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Five (5) Motorola
Radios 

Detention
Center

Savannah
Communication &
Electronic

$4,250 General Fund/M&O -
Detention Center

One (1) server and
associated items

I.C.S. Dell Marketing,
L.P.

$3,491 CIP - Net Plan

Rental of two (2) 80-ft.
manlift for installation of
hurricane screens

Facilities
Maintenance
& Operations

Sunbelt Rentals $3,280 General Fund/M&O -
Facilities Maintenance
& Operations

Provide construction
period services
associated with St. Ives
Culvert replacement
project.

SPLOST Hussey, Gay, Bell
& DeYoung, Inc.

$8,900 SPLOST (1998-2003)
- Fawcett Canal

Provide surveying
services in the general
area of Red Fox &
White Hawthorn in
Georgetown associated
with the storm survey in
the Fawcett Canal
area.

SPLOST Hussey, Gay, Bell
& DeYoung, Inc.

$7,500 SPLOST (1998-2003)
- Fawcett Canal

One (1) used vehicle
for the Detention
Center

SPLOST Fairway Lincoln-
Mercury, Inc.

$9,999 SPLOST (1998-2003)
- Vehicle Purchase

Prepare exhibit
showing expanded
median for Whitfield
Avenue north of
Truman Parkway

SPLOST Thomas & Hutton
Engineering Co.

$7,500 SPLOST (1993-1998)
- Whitfield Ave
Widening

Profile of new right-a-
way line along SR 307
for Savannah Electric
transmission line

SPLOST Thomas & Hutton
Engineering Co.

$4,500 SPLOST (1998-2003)
- Hardin Canal
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Asbestos removal on
county-owned
properties located at
1926, 1928 and 1929
Blue Jay Ave  

SPLOST     Action Insulation,
Inc.

$3,780 SPLOST (1998-2003) 
- Westlake Drainage

============

EXECUTIVE SESSION

Upon motion being made by Commissioner Rivers, seconded by Commissioner Murray and unanimously approved, the
Board recessed at 12:14 p.m., to go into Executive Session for the purpose of discussing land acquisition and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
12:25 p.m.

============

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Rivers moved to authorize the Chairman to execute an affidavit that the Executive Session was held in
compliance with the Open Meetings Law.  Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:
Commissioner Thomas was not present.]

============

APPOINTMENTS

1. CHATHAM COUNTY RECREATION AUTHORITY

ACTION OF THE BOARD:

Commissioner Rivers moved to reappoint William T. Daniel to serve on the Chatham County Recreation Authority with a
term to expire on June 30, 2008.  Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:
Commissioner Thomas was not present.]  

============

2. CHATHAM COUNTY BOARD OF TAX ASSESSORS

ACTION OF THE BOARD:

Commissioner Rivers moved to recuse Chairman Hair due to a conflict of interest created by a pending appeal before the
Board of Assessors.  Commissioner Odell seconded the motion and it carried unanimously. [NOTE: Commissioner
Thomas was not present.]

Commissioner Rivers moved that the names of Rolf Glover and Larry Lower be considered for appointment to the Board
of Assessors to fill the vacancy created by the expiration of the term of Larry Lower.  Commissioner Odell seconded the
motion.

A vote was taken on appointment of Rolf Glover.  Commissioners Rayno and McMasters voted in favor of the appointment.
Commissioners Rivers, Murray, Odell, Gellatly and Kicklighter voted in opposition. The motion failed by a vote of six to two.
[NOTE: Chairman Hair was recused from voting; Commissioner Thomas was not present.]

A vote was taken on reappointment of Larry Lower.  Commissioners Rivers, Murray, Odell, Gellatly and Kicklighter voted
in favor of the reappointment.  Commissioners Rayno and McMasters voted in opposition.  The motion carried 
by a vote of six to two. [NOTE: Chairman Hair was recused from voting; Commissioner Thomas was not present.]

============
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ADJOURNMENT

There being no further business to be brought before the Board, Chairman Hair declared the meeting adjourned at 12:27
p.m.

============

APPROVED:  THIS                DAY OF                               , 2004

                                                                                                 
DR. BILLY B. HAIR, CHAIRMAN, BOARD OF          

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA 

                                                                                                 
SYBIL E. TILLMAN, COUNTY CLERK                 


