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PRE-MEETING
Green Room

9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Chairman Pete Liakakis 

III.  PLEDGE OF ALLEGIANCE

 IV. ROLL CALL
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Page revised 5/10/07 - Item V-4 added

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Chairman’s State of the County Address.

2. Distribution of the proposed budget for FY08 and discussion on setting a
schedule of budget workshops.  See enclosed staff report.  (Note: Copies of
the proposed budget will be placed in all branch libraries for easy public
access.)

3. Recognition of graduates of Chatham County/University of Georgia
Management Development Program.

4. Proclamation declaring May 7-11, 2007 as County Clerks Week.
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VI. CHAIRMAN'S ITEMS

VII.  COMMISSIONERS' ITEMS
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Recess as County Commission and convene as Chatham Area Transit Authority.

I. Call to order.

II. Roll call.

III. Approval of minutes.

IV. New business.

1. Monthly update on CAT’s system-wide performance.

2. Request Board approval of CAT’s revised Disadvantage Business Enterprise
(DBE) Policy Statement.

3. Third Quarter Financial Statements.

4. Verbal Updates
A. Transit Center
B. Triennial Review
C. Reminder of budget workshop on May 17th at 9:00 a.m.

V. Executive Session.

VI. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda
packet.  The files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).
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IX. ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the
respective County staff report and its recommended action.)

1. To request approval of the following: (1) amendments to the Special Service
District Fund to: a) transfer $5,478 within the Recorder’s Court budget to
salaries and  benefits,  b) transfer $11,400 from contingency to the
Metropolitan Police Department  for rent, (2) amendments  to the General
Fund M&O to: a) transfer $2,500 from contingency to the Sheriff’s
Department for salary adjustments, b) utilize $145,370 in salary savings in the
Detention Center budget for modular housing units ($142,660), and salary
adjustments ($2,710), and c) transfer $59,800 from Facilities Maintenance and
$100,000 from ADA Compliance to transfer out to CIP for an ADA
Compliance project, and (3) amendments to the Capital Improvement Program
budget to a) transfer $84,036 between projects for improvements to the Old
Courthouse, and b) increase revenue by $159,800 transfer in from the General
Fund M&O and appropriate the funds for an ADA Compliance project.

2. Third Quarter Financial Report.

3. Request from MPC Chairman to schedule a workshop on the Zoning
Ordinance  revisions.
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X. ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would
mean adoption of staff's recommendation.  Any Board Member may choose to pull an item from
the calendar and it would be considered separately.)

1. Approval of the minutes for the regular meeting of April 27, 2007, as mailed. 

2. Claims vs. Chatham County for the period April 19 through May 2, 2007.

3. Request from Davis Engineering, engineer for the developer, H&L
Developers, LLC, to record the subdivision plat for Mosswood, Phase 2,
accept the subdivision agreement and financial guarantee and waive the
requirement for a streetlight assessment district.
[District 7.]

4. Request Board approval to enter into an Inter-governmental Agreement with
the City of Pooler to purchase water to serve the SPA Industrial Park.

5. Request Board approve an annual resolution to reaffirm the necessity of the
“E-911” and wireless enhanced “E-911” charges.

6. Request Board clarify earlier approval to grant a refund of taxes paid by Union
Mission for property at 107 Fahm Street (future Behavioral Health Center) to
an action of Board approval to forgive or abate taxes.

7. Request Board adopt a resolution to acknowledge Chatham County’s
partnership in the Lower Ogeechee River Conservation Corridor.

8. Request Board approve a Memorandum of Understanding between Chatham
County and The Southeastern Newspapers Company, LLC, for the use of a
facility for a Critical Workforce Shelter.

9. Request from the Tax Commissioner for the Board to approve two Quitclaim
Deeds to correct a clerical error in the spelling of the owner’s name on both of
the original Quitclaim Deeds.
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10. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Declare items as
unserviceable
surplus and approve
to sell at public
auction or to dispose
as scrap material

Fleet
Operations

N/A N/A Revenue Producing

B. Annual contract
with automatic
renewal options for
four (4) additional
one year terms to
provide various
paper/ chemical
supplies

Various •Coastal Paper/
Sail Company
•Paper Chemical
Supply (WBE)
•Georgia
Correctional
Industries

Varies by item •General Fund/M & O
- Various
•SSD - Various

C. Repairs to
excavator

Public Works ASC
Construction
Equipment USA,
Inc. 
(Sole Source)

$13,200 General Fund/M & O -
Fleet Operations

D. 2,500 tons of
stone

Solid Waste Martin Marietta
Aggregate

$43,750 Solid Waste

E. Ten (10) tasers Sheriff DGG Taser, Inc.
(Sole Source)

$12,149 General Fund/M & O -
Sheriff

F.  Change Order
No. 1 to the contract
for Quacco Canal
Drainage
Improvements for
additional work

SPLOST E & D
Contracting
Services, Inc.
(WBE)

N/A No additional funds
required

G. Change Order
No. 1 to the contract
for Gateway/
Henderson Drainage
Improvements for
additional design,
survey and
acquisition plat
preparation costs

SPLOST B.P. Barber and
Associates, Inc.

$30,000 SPLOST (1998-2003) -
Gateway/ Henderson
Drainage
Improvements



ITEM DEPT. SOURCE AMOUNT FUNDING
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H. Change Order
No. 2 to the contract
to construct the
Skidaway Narrows
Boat Ramp parking
lot and access road
for additional work

SPLOST E & D
Contracting
Services, Inc.
(WBE)

$54,981 SPLOST (2003-2008) -
Unincorporated County
Roads

I. Term contract to
provide construction
equipment and
services for County
projects

SPLOST Blankenship
Landscape
Company

Not to Exceed
$150,000

•SPLOST (1985-1993)
•SPLOST (1998-2003)
•SPLOST (2003-2008)
•Land Bank Authority

J.   Change Order
No. 2 to the contract
to construct a
sidewalk along
Johnny Mercer
Boulevard at
Whitemarsh Island
Road

SPLOST Pioneer
Construction,
Inc.

$106,791 •SPLOST (2003-2008)
- Whitemarsh
sidewalks

K. Contract for the
purchasing and
installation of
fencing for the
Wilmington Island
Drop Off Center

Solid Waste Savannah Fence
and Entry
Systems, Inc.

$27,852 Solid Waste

L.  Change Order
No. 1 to the
construction contract
for the SR21/
Northport Parkway
Intersection
construction for
additional work

Engineering Malphrus
Construction
Company, Inc.

$44,613 No County funding
required - Totally
funded by GDOT and
SEDA

M. Contract for the
paving of Palm
Drive

SPLOST Bryco, Inc. $135,172 SPLOST (2003-2008) -
Palm Drive
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than
one week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.
On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a
vote is to be taken on one of the following listed items.

1. The petitioner Phillip McCorkle, Agent (for Joe C. Sikes, owner) is requesting
the rezoning from an I-H (Heavy Industrial) zoning classification to a P-B
(Planned Business) classification.  The MPC recommends approval.
MPC File No. Z-070329-41568-1
[District 7.]

2. Text amendment to the County Zoning Ordinance to modify the definition of
“Yard” to accommodate the location of air-conditioning compressors.
[Unincorporated area.]
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XII. SECOND READINGS

1. Amend the Code of Chatham County to update departments and offices under
the County Manager.

2. Amend Section 4-5.1 Provisions Regarding Use in C Districts and R-Districts
of the Chatham County Zoning Ordinance to specifically allow honey
production and distribution of honey and honey related products as a matter of
right within the C-A (Agriculture Conservation), R-A (Residential
Agriculture), and R-A-1 (Residential Agriculture-Limited) zoning districts.
The MPC recommends approval.
MPC File No. Z-070315-38709-1
[Unincorporated Area–Text Amendment.]
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XIII.  INFORMATION ITEMS

1. Progress  report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Roads and drainage reports.

4. Monthly status report on new recreation resources (RAP).


