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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Chairman Pete Liakakis    

III.  PLEDGE OF ALLEGIANCE

 IV. ROLL CALL
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Recognition of citizens Jason Harwood and Andy Blackburn for positive
contributions to the Police Department and community.
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VI. CHAIRMAN'S ITEMS

VII.  COMMISSIONERS' ITEMS

1. Mental Health Court resource allocation (Commissioner Odell). 

2. Presentation by Alan Beals on Bamboo Farm Strategic Planning
(Commissioner Gellatly). 
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Recess as County Commission and convene as Chatham Area Transit Authority.

I. Call to order.

II. Roll call.

III. Approval of Minutes

IV. New business.

1. Verbal updates 
a. Teleride
b. Tybee Island public transportation
c. Lobbyists

2. Request Board approval of the Authority’s 2008 Legislative Agenda and to
consider supporting the Georgia Transit Association’s (GTA) Legislative
Agenda.

3. Request Board approve a loan with the County in order to purchase equipment
for a new phone system.

V. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your

agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action are indicated

by asterisk (*).

None.
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IX. ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff

report and its recommended action.)

1. To request approval of the following:  (1) an amendment to the Capital
Improvement Program Fund to increase revenue from lease proceeds by
$238,000 and increase the Mosquito Control project $238,000 for purchase of
an excavator; and (2) an amendment to the Confiscated Revenue fund to
transfer $40,410 from Police contingency to Police Department expenditures.

2. Transmittal of the 2007 Comprehensive Annual Financial Report and the
Management Letter, responses to the Single Audit Findings and the
Management Letter, as well as fund balance and statistical data. Note: The
external auditors will be present.

3. Request Board approval to amend fiscal 2008 budget resolutions to reflect
fiscal 2007 reserves for encumbrances and capital project  balances for the
General M&O, Special Revenue, Capital Improvement, and Enterprise Funds,
and to recognize audited fiscal 2007 fund balances for all funds except the
General Fund M&O and the Special Service District Fund.

4. Board consideration of a loan to the Chatham Area Transit Authority of
$25,000 for replacement of the CAT telephone system.

5. Presentation by CNT Commander Harris on monthly activity.

6. Request Board approval of an agreement between the County and the Board of
Public Education for the City of Savannah and the County of Chatham
(School Board) for the School Board to assign officers to CNT.

7. Information report on Steeple Run tax issue.

8. Board consideration of ordinance to regulate temporary storage and moving
units.

9. Board consideration of a resolution providing for consent to include certain
Chatham County taxes in the tax allocation increments for the City of
Savannah Tax Allocation District #1 (East Savannah).
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X. ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of

staff's recommendation.  Any Board Member may choose to pull an item from the calendar and it would be

considered separately.)

1. Approval of the minutes of the regular meeting of November 2, 2007, as
mailed.

2. Claims vs. Chatham County for the period October 25, 2007 through
November 7, 2007.

3. Request Board to authorize the Chairman to execute an agreement with G.E.
Commercial Finance, Inc. to provide a capital lease of $238,000 for the
purchase of an amphibious long-reach excavator for Mosquito Control.

4. Request from Thomas & Hutton, engineer for the developer, Southbridge
Development Company, for the County to accept the dedicated improvements
and release the remaining bond for Southbridge Tract F, Phase 1.
[District 7.]

5. Request from Thomas & Hutton, engineer for the developer, for the County to
accept the dedicated improvements and release the remaining bond for
Southbridge Tract F, Phases 2A and 2B.
[District 7.]

6. Request for transfer of beer, wine and liquor pouring and Sunday sales
licenses for 2007.  Petitioner: Jill-Anne Douberly, d/b/a Uncle Harry’s,
located at 12 N. Lathrop Avenue
[District 7.]

7. To authorize Chatham County’s conveying its interest to Habitat for Humanity
through the Land Bank Authority for a property on Lamar Avenue (700
block).
[District 5.]

8. Request Board approve a Memorandum of Understanding (MOU) between
Chatham County and the Effingham Industrial Development Authority.

9. Request Board approve a plan that would allow the Chatham County
Detention Center the flexibility of hiring Part-Time Deputies to provide
manpower coverage within the jail.
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10. Request Board approval to award bids as follows: (Please note that new purchase

thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount

still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. One (1) mowing
tractor

Public Works
and Park
Services

Atlantic Coastal
Equipment

$19,725 SPLOST (2003-2008) -
Vehicle Replacement

B. Four (4) used
non-typical
replacement vehicles

C.N.T. Fairway Lincoln-
Mercury

$80,156 CIP - Fleet
Replacement

C. Confirmation
emergency purchase
to replace a ten (10)
ton split system A/C
unit

Facilities
Maintenance
and Operations

Boaen
Mechanical

$13,100 General Fund/M & O -
Facilities Maintenance
and Operations

D. Renovation of the
Spencer Boat Ramp
Restrooms

Parks and
Recreation

A.C.R.
Construction

$14,988 CIP - Parks and
Recreation

E. Construction
contract for the
paving of Stone
Street

Engineering Bryco, Inc. $316,650 SPLOST (1985-1993) -
Andrews
Street/Mobley
Street/Yucca
Place/Perkins
Place/Stone
Street/Welch Road
Account

F. Pavement
Management System

Public Works
and Park
Services

MDS
Technologies,
Inc.

$85,625 CIP - Public Works
Road Resurfacing and
Reconstruction

G. Change Order
No. 1 to the annual
contract to provide
waste disposal
services for the
addition of the new
Islands Police
Precinct

SCMPD Republic Waste
of Savannah

$1,272 Reimbursable
Expenses

H. Amphibious long
reach excavator

Mosquito
Control

Industrial
Tractor
Company, Inc.

$358,000 CIP - Mosquito
Control (pending
Board approval of a
capital lease)
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I.   Change Order
No. 1 to the annual
contract to provide
various paper and
chemical supplies to
recognize a
manufacturer’s
imposed price
increase on trash can
liners

Various Paper Chemical
Supply Company
(WBE)

$22.68 per
case

•General Fund/M & O
- Various
•SSD - Various

J.   Change Order
No. 8 to the design
contract for the
widening of
Whitfield Avenue
and Diamond
Causeway for
additional services

Engineering Thomas &
Hutton
Engineering
Company

$72,125 SPLOST (1993-1998) -
Whitfield Avenue

K.  Change Order
No. 2 to the annual
contract to provide
temporary labor
services to recognize
company name
change

Public Works Staffing
Companies, Inc.

N/A No funding required

L.  Two (2) firewall
systems

I.C.S. Entre Solutions
(MBE)

$10,874 General Fund/M & O -
I.C.S.

M. Ten (10) digital
portable radios with
accessories

I.C.S. Motorola
Communications
(State Contract)

$29,704 CIP - NetPlan

N. Declare steel
frame as surplus
property and dispose
of by the most
economical venue

Purchasing and
Contracting

N/A N/A Revenue Producing

O. Seven (7) digital
mobile radios with
accessories

Marine Patrol Motorola
Communications
(State Contract)

$40,407 Confiscated Funds -
Marine Patrol (pending
Board approval)
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one

week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote

is to be taken on one of the following listed items.

1. Request Board approve an amendment to the Chatham County Revenue
Ordinance revising E-911 charges to include Voice over Internet Protocol
(VoIP) service in the fee of $1.50 per month per exchange access facility,
effective April 21, 2008. (Public Hearing scheduled for the 21  ofst

December.)

2. Request Board approve an amendment to the Chatham County Revenue
Ordinance by reducing the minimum fees for land disturbing activities (LDA)
permits for commercial sites with a total land disturbance less than 10,000
square feet, which is approximately 0.25 acres.
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XII. SECOND READINGS

1. The petitioner Phillip McCorkle (Agent for Bougainvillea Gold, L.P., Joseph
V. Usher, Douglas Y. Cobb, John R. Massey, and Hannah Holdings, L.P.) is
requesting approval to establish a full service restaurant as a permitted use
within the PUD IS re-zoning district for the property located at 100 Riverview
Drive (PIN 1-0235-02-002, 023 and 024).  The MPC recommended approval. 
MPC File No. Z-070926-00043-1
[District 3.]
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached). 

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Roads and drainage reports.

4. Monthly status report on new recreation resources (RAP).

Recess to Executive Session, if necessary.


