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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Dean Kicklighter

III.  PLEDGE OF ALLEGIANCE

 IV. ROLL CALL
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Presentation of certificates to Class 6 of the Construction Apprentice Program.
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VI. CHAIRMAN'S ITEMS

VII.  COMMISSIONERS' ITEMS

1. Mental Health Court resource allocation (Commissioner Odell). 
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your

agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action are indicated

by asterisk (*).

1. * Board consideration of a resolution providing for consent to include certain
Chatham County taxes in the tax allocation increments for the City of
Savannah Tax Allocation District #1 (East Savannah).  Tabled at meeting of
December 7, 2007.  See additional report from the County Manager.
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IX. ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff

report and its recommended action.)

1. To request approval of the following: (1) an amendment to the Capital
Improvement Program fund to increase revenue from auction proceeds by
$31,370 with a corresponding increase in expenditures; (2) an amendment to
the Water and Sewer fund to increase revenue from auction proceeds by
$3,570 with a corresponding increase in expenditures; (3) an amendment to
the Child Support Enforcement fund to increase revenue from auction
proceeds by $2,190 with a corresponding increase in expenditures; (4) an
amendment to the Solid Waste fund to increase revenue from auction proceeds
by $24,700 with a corresponding increase in expenditures; (5) a transfer of
$26,475 from General Fund M&O contingency to the County Attorney’s
budget to cover separation pay for a retiree; (6) an amendment to the
Confiscated Revenue fund to increase revenues and expenditures $4,855 for
funds awarded to the Chatham County Sheriff’s department, and (7) an
amendment to the Multiple Grant fund to increase revenues and expenditures
$1,125 from a GEMA Flood grant.

2. Request Board approval of an agreement between Chatham County, Bryan
County and Bryan County Sheriff Clyde R. Smith for sharing CNT services.

3. Request Board approval of Memorandum of Understanding with City of
Savannah addressing amendments to the police merger agreement.  Report
from Chairman forthcoming.

4. Police budget presentation for calendar year 2008.

5. Request Board approval of security plan for Citizen Service Center.
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X. ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of

staff's recommendation.  Any Board Member may choose to pull an item from the calendar and it would be

considered separately.)

1. Approval of the minutes of the regular meeting of December 7, 2007, as
mailed.

2. Claims vs. Chatham County for the period November 29, 2007, through
December 12, 2007.

3. Request Board tentatively set meeting dates for 2008.  The schedule will be
confirmed at the first meeting in January.

4. Request from Thomas & Hutton, engineer for the developer, Genesis Designer
Homes, to release the financial guarantee and end the one-year warranty
period for Stonelake Townhomes, Phase 3.
[District 7.]

5. Request from Davis Engineering for the developer, Randall Davis, to record
the subdivision plat for Wilmington Oaks, accept the subdivision agreement
and the financial guarantee and waive the requirement for streetlights.
[District 4.]

6. Request from Saussy Engineering for the developer, Compass Design and
Management, to initiate the warranty period and reduce the financial guarantee
for Palmetto Row, Phases 2 and 3.
[District 3.]

7. Request from Kennedy Ragsdale and Associates, engineer for the developer,
Ed Cawley, to dedicate a 15' Utility Easement across Chatham County
property to Ed Cawley for installation of a private 2" sanitary sewer force
main.
[District 4.]

8. Request Board approve a pilot recycling plan that offers the non-profit
community the ability to remove materials destined for a landfill to be
reinvented into artwork.

9. Request Board declare as surplus a vacant lot at 754 Grant Street in the City of
Savannah and authorize conveying the County’s interest held by tax deed to
the School Board.
[District 2.]
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10. Request Board approval of a resolution to provide for the use of three Boards
of Equalization as authorized by Georgia Law.

11. Request from the Tax Commissioner’s Office for Board approval to write off
uncollectible mobile home taxes for tax years 2002 through 2007 in the
amount of $338 for a 1972 Nobility Brookfield, 14×56 mobile home, located
at 4711 Ogeechee Road, Lot A.
[District 8.]

12. Request from the Tax Commissioner’s Office for the Board to approve a
Quitclaim Deed for Nelsonia E. and Juluis H. Green.  The deed is being issued
to correct the break in the title due to the absence of a recorded Quitclaim
Deed at the time of actual redemption.

13. Request from the Tax Commissioner’s Office for the Board to approve a
Quitclaim Deed for the Estate of George S. May.  The deed is being issued to
correct the break in the title due to the absence of a recorded Quitclaim Deed
at the time of actual redemption.

14. Request Board approval to award bids as follows: (Please note that new purchase

thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount

still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Contract for
construction of the
Dundee Canal
Drainage
Improvements and
Tidegate upgrade
project

Engineering L-J, Inc. $1,007,446 SPLOST (2003-2008) -
Dundee Canal
Drainage Project
(pending Board
approval of transfer)

B. Professional
services task order
contract for a variety
of small storm water
drainage projects
involving mapping
and compliance with
storm water permits
issued for
construction projects
in Unincorporated
Chatham County

Engineering IsleHoppa
Construction
Company

Not to Exceed
$250,000

•SPLOST (1985-1993)
•SPLOST (1998-2003)
•SPLOST (2003-2008)
•Capital Improvement
Program (CIP)
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C.  Change Order
No. 4 to the design
and engineering
contract for the Civil
Rights Museum
project for additional
design work

Building
Safety and
Regulatory
Services

Goode Van
Slyke
Architecture

$4,500 SPLOST (2003-2008) -
Ralph Mark Gilbert
Civil Rights Museum
Project

D. Radio Frequency
Identification system 

Public Library 3M Track and
Trace Solutions

$251,069 SPLOST (1998-2003) -
Library Technology
Equipment

E. Two (2) used non-
typical replacement
vehicles and
authorize disposal of
one (1) vehicle that
will be used as a
trade-in

C.N.T. Fairway Lincoln
Mercury

$37,750 CIP - Fleet
Replacements

F. One (1) truck and
two (2) single axle
dump trucks

Public Works
and Park
Services

Freightliner of
Savannah

$180,059 SPLOST (2003-2008) -
Fleet Replacements

G. Mobile lube
equipment

Fleet
Operations

Atlantic Air and
Lube

$28,750 SPLOST (2003-2008) -
Fleet Replacement

H. Contract for
construction of the
Walthour Canal
Culvert Replacement
Project

 Engineering E&D
Contracting
Services (WBE)

$218,640 SPLOST (2003-2008) -
Walthour/Offshore
Road project
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one

week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote

is to be taken on one of the following listed items.

None.
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XII. SECOND READINGS

1. Request Board approve an amendment to the Chatham County Revenue
Ordinance revising E-911 charges to include Voice over Internet Protocol
(VoIP) service in the fee of $1.50 per month per exchange access facility,
effective April 21, 2008. (Public Hearing scheduled for the 21  ofst

December.)

2. Request Board approve an amendment to the Chatham County Revenue
Ordinance by reducing the minimum fees for land disturbing activities (LDA)
permits for commercial sites with a total land disturbance less than 10,000
square feet, which is approximately 0.25 acres.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached). 

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session, if necessary.


