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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, AUGUST 24, 2007, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:40 a.m., Friday, August 24, 2007.

============

II.  INVOCATION

Commissioner Patrick Shay gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION ON SAFETY NET PLANNING COUNCIL, 2006 EVALUATION (DR.
SKELTON AND DR. WEEMS).

Chairman Liakakis said, I’d like for Dr. Skelton and Dr. Weems to do a presentation on the Safety Net Planning
Council, please if they will come up to the podium.

Dr. Doug Skelton said, Mr. Chairman and Members of the Commission, I thank you for the opportunity to talk about
the Safety Net Planning Council.  Before I do that though, I want to thank Commissioner Shay for his prayer this
morning.  I’m going to tell my Emergency Preparedness people we’re getting a little extra help, and we appreciate it.
Thank you.  

Dr. Skelton said, one of the things I’ve learned through the years is to recognize others who make the contribution.
I didn’t make this contribution.  You made it.  The Chatham County Commission in its foresight created the Chatham
County Safety Net Council, and some of you have probably noticed that the Governor and the Lt. Governor are late
arrivals on the scene in terms of trying to do something about the uninsured and underinsured.  We welcome their
interest.  In fact, there’s a statement in the morning paper about the Lt. Governor looking at primary care centers in
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five parts of the State.  The model is right here in the Chatham County Safety Net Council.  So I commend you for that
and I also recognize the person who’s made it work so well has been Dr. Diane Weems, who’s contributed so much
to this community in a variety of ways, but she’s led this effort and I’m going to let her talk to you about the details of
it.  Dr. Weems.

Dr. Diane Weems said, and the good news is I did not bring a PowerPoint in consideration of your time, but then I
heard there was really a lot of time on the agenda, so I will keep it brief though and give a lot of time if there’s questions
that you may have.  And I want to thank Dr. Skelton, who has been so supportive of this effort and of the time I have
spent on this particular project, and again to the Commission because it was really your vision to ask us to pull this
group together, and I think we are ahead of the curve.  And what I wanted to discuss today briefly and bring to you as
an informational item, one of the commitments we made to the Commission is that we would develop an evaluation
tool that all of the safety net providers would agree to use so that we could track the successes and on-going
challenges to caring for the uninsured.  All of the different institutions and agencies which participate in providing care
to the uninsured and underinsured each individually have their own evaluation mechanism, but they do not have a
shared database.  This is our attempt to put together in consideration of what individuals measured, a shared database
that all contribute to and that we can measure our success over time. 

Dr. Weems said, there are basically three key Safety Net Providers that provide primary care services to the uninsured
and underinsured in Chatham County: Curtis V. Cooper Primary Health Care Center is a federally-qualified health care
center which receives funding from the federal government through [inaudible] receives funding from this Commission
to serve the uninsured, as well as receiving some granting funding and receives underinsured Medicaid and Medicare
and does receive some revenue from those funding streams.  J. C. Lewis Health Care Center for the Homeless targets
the homeless population and is a federally qualified health center for the homeless now.  It also receives federal funds.
It also is funded and supported by Memorial Hospital.  In the past it has received funding from St. Joe/Candler Hospital
and also receives grant funding from several different sources.  Community Health Missions, which was formerly
Community Health Care Center and Savannah Health Mission, which merged in 2007, is a volunteer medicine clinic.
It utilizes volunteer physicians working after work and retired volunteered physicians contributing their time during
daytime hours to compliment a staff of salaried nurse practitioners and nurses.  Their funding is private contributions
and grant funding as well as funding from Memorial Hospital and some in-kind contributions from St. Joseph/Candler.

Those three systems represent the core of our safety net in Chatham County.  When we looked and asked them to
look at calendar year 2006 data, we know that between those three systems, they served almost 80,000 uninsured
patients.  Each of those sites reported unduplicated number of patients.  In other words, Curtis V. Cooper reported
approximately 11,000 unduplicated patients who were uninsured.  J. C. Lewis and Community Health Care Center
each respectively about 2,500.  What I cannot tell you in that number is how many of the patients between those sites
may be duplicated.  I can’t assure you that those visit numbers represent unique numbers in any of those systems.
We do know that the cost for a patient visit at those three sites ranges from $58 a visit to $115 per patient encounter.
Part of that difference is attributed to the fact that Community Health Mission is a volunteer medicine clinic.  One of
the most costly staff folks to pay for is the doctor.  They do not have to pay for a doctor.  Their doctors volunteer.  They
also do not bill Medicaid and Medicare, which has associated with it a significant administrative burden.  So they are
at the bottom at $58 because they do not have those additional financial burdens.  J. C. Lewis in 2006 was $114 per
patient encounter and Curtis V. Cooper was $115.  

So if you look at the total number of uninsured patient visits times the average total cost, it represents a cost of
approximately $6.8 million to provide and care for those patients.  For the most part for many of those patients that
cost is inclusive in that visit of the medications that they need.  That cost is not inclusive in all cases of any specialty
care or special tests that they may need outside of that clinic setting.  We know that when we look at that data
significantly more women than men use those community based health care services.  That is not dissimilar from
utilization patterns in the private sector or in other communities like ours.  In contracts, if we look at our three
emergency departments: St. Joseph’s ED, Candler E.D. and Memorial’s E.D. combined, they provide over 38,000
uninsured patient visits in 2006, and those are patient visits for what we label acuity level one and two.  Those are
patient visits for primary care purposes.  Patient visits for a cause that hasn’t gotten better, patient visits for a sore
back, a sore knee, that does not include the trauma, laceration, the kind of visits that require an emergency room visit.
In other words, those are 38,000 uninsured visits which could have potentially and theoretically been provided in a
primary care community based setting.  We know the cost for that kind of visit in the emergency room.  Cost, not
charge, is approximately $258 per visit, and that is data provided to us by Candler, St. Joseph’s and Memorial.  The
two hospitals differed in their average cost for that kind of visit by $1.00.  

Commissioner Kicklighter asked, may I ask a question?  Dr. Weems said, yes.  Commissioner Kicklighter asked, on
that type of visit do you have stats saying whether — was that during normal operating hours of the other type clinics
or like — if I can understand it, if it’s at night or, you know, weekends and —.  Dr. Weems said, I do not have that data
for all three emergency departments.  We do have that from Memorial, and I don’t want to misquote and I will get you
the exact numbers, but I believe it’s about 80% of those visits are between the hours of 9:00 a.m. and 9:00 p.m.  So
most of these clinics have extended evening hours.  They’re not open 24 hours, but they do have evening hours.
Commissioner Kicklighter said, okay.  Dr. Weems said, and I will follow up and get each of you that specific data.
Commissioner Kicklighter said, I’m sorry to interrupt.  Dr. Weems said, no, that was a good question, an excellent
question.
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Dr. Weems said, and so the cost for those patients is $10 million, which as we all know is we talk about the burden
of the uninsured, falls first on the hospitals but ultimately falls on us all because those costs are passed on to others
in different ways.  So in the end we all pay for that cost.

The utilization rates in the emergency department for those kind of visits was basically the same for males and females
and the racial distribution mirrored the demographics of the uninsured in our community.  One of the interesting data
elements that we looked at is that Hispanics represented only 4% of the uninsured emergency department visits, which
is a little bit contrary to what we hear antidotally about the burden of that population in the emergency room, although
that is also self-reported data when a patient checks in, but the Hispanic community does represent 7% of all the
uninsured patients utilizing community based services, and they seem to be utilizing those community based services
more effectively perhaps than other uninsured populations.  One of the things that the Safety Net was committed to
focusing on was shifting care for the uninsured from the emergency room for non-emergent purposes to those Safety
Net Providers, and we know that between 2004 and 2006 the number of patient visits and the number of unduplicated
patient served in each of those three Safety Net Providers grew.  Unfortunately, the number of uninsured visits in the
E.D.’s grew similarly in each — in those same years.  So it tells us that the number and the burden of serving the
uninsured is growing faster than the capacity of our community based services to serve them.  It is still a goal to
continue to build capacity in those systems and continue to divert patients from the uninsured to a primary care medical
home.

One of the partners that is not a primary care provider, but the Safety Net felt was important to look at their statistics
is MedBank.  MedBank is a small private nonprofit whose purpose it is is to assist uninsureds with access to
pharmaceutical assistance programs.  These are programs offered by the pharmaceutical companies nationwide to
offer eligible low income uninsured individuals pharmaceuticals through their company at no cost.  In 2006 MedBank
provided 2,000 patients who received an average of 4.2 prescriptions per patient free pharmaceuticals — these are
chronic medications only — at an average cost of $22 per person.  So great return on investment and great assistance
to all three of those centers serving the uninsured.

Commissioner Odell said, Doctor, may I ask you just one question?  Dr. Weems said, sure.  Commissioner Odell
asked, but doesn’t Curtis V. Cooper receive free pharmacy through the federal government?  Dr. Weems said, they
don’t — they receive a discount, wholesale pharmaceuticals through a federal waiver program.  They are, as is J. C.
Lewis, required under their federal grant to charge a minimum for those medications.  At Curtis V. Cooper the charge
is $7 per prescription.  So if a diabetic patient comes who needs 12 prescriptions, that sounds like a lot, but there are
patients today that it is not uncommon to see that kind of medication list, chronic medication list, their diabetes, their
high blood pressure, their cholesterol.  Each of us can individually think about medicines we might take chronically.
So at that rate if the drug is provided by Pfizer, they do have a program just for the Pfizer drugs that may help the
patient get that drug free, but through the Care Navigator Program we know even that $7 per prescription charge can
be and has been a barrier for some of the patients with the more serious medical problems who are on multiple meds
who simply can’t afford their 10 or 12 prescriptions and find themselves at the pharmacy saying, “I can afford five.
Which five do I need the most?  Which five am I going to get?”  

Commissioner Odell said, Doctor, I guess my other question — and you’ve answered that — is whether or not there
is any kind of information sharing between MedBank, Community Health, J. C. Lewis Health Care and Curtis V.
Cooper.  Example: I go to J. C. Lewis, I get medication there.  Also, the following day present to Curtis V. Cooper with
the same identical symptoms.  Is there something that would alert Curtis V. Cooper that I’ve been to J. C. Lewis and
— to prevent a person —?  Dr. Weems said, duplication.  Commissioner Odell said, duplication.  Dr. Weems said,
MedBank in 2007 with a grant from Memorial Health and United expanded to provide on-sight services at Community
Health Mission, which started in April of 2007 and a grant to likewise provide services at Curtis Cooper.  That just
began about six weeks ago.  There is a share — and they also with funding from Savannah Area Behavioral Health
Collaborative provide that program at SABHC — Savannah Area Behavioral Health Collaborative, and they are in
negotiations with J. C. Lewis to start September 1 and provide that same program at J. C. Lewis.  All of those entities,
except for Curtis V. Cooper, will be connected on the same program.  Curtis V. Cooper was concerned about some
confidentiality issues and concerned about some issues regarding their particular pharmaceutical database that they
use and the other programs that they use that they paid for a separate licensing agreement.  So although MedBank
is in all those places, there is a shared database for all of those places except Curtis Cooper, which has chosen to get
their own license agreement, so it’s not a shared database.  Their patients are on a separate database.  We are as
a community, however, looking at submitting a grant to the department of community Health, which is through the
Health Information Transparency Technology Board to link all of our providers.  It is right now a less than ideal system
because they are on their own stand-alone MedBank System.  All those other entities can check the medications
against each other, but Curtis V. Cooper cannot.   Commissioner Odell said, so Curtis V. Cooper determined that its
needs were so much different from J. C. Lewis Community Health Care, MedBank, that it had to have a different
computer system which prevents its computer system from communicating with the Center’s others.  Is that it?  Dr.
Weems said, as I understand it from Mr. Burton, his concern was the MedBank, the med data services, which
MedBank uses, he was concerned about the interfaces with his pharmaceutical data systems, and his willingness to
do this was dependent upon having a separate licensing agreement.  But Curtis V. Cooper is reporting monthly on their
data out of that system, but we can’t unduplicate their data or share, as you questioned, their data with the other
networks.  Commissioner Odell asked, and that would ultimately prevent us from having, even if we don’t use names,
a patient profile so that we can determine, you know, their might be occasions you walk into Community Health Care
that because of your medication needs you might be better off to go — for them to refer you to J. C. Lewis because
they have a federal relationship and they get some subsidy from Pfizer.  We can’t do that unless we’re able to do the
patient — when we say — you say 11,000.  Is that 11,000 separate patients or 11,000 encounters?   Dr. Weems said,
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that is 11,000 uninsured patients, unduplicated, at Curtis V. Cooper.  In 2006 they had a total of 58,000 visits.  That’s
uninsured Medicaid and Medicare.  Commissioner Odell said, okay.  So all total we got approximately 16,000 people
who were classified as uninsured who received services at one of the four —?  Dr. Weems said, correct, Commissioner
Odell, and keep in mind that when we look at the statistics from our community, we estimate conservatively that there
are approximately 44,000 uninsured.  That number that you hear tossed around as small as 44,000, as large as
60,000, depending which database you look at and which formula you use.  But anywhere from 44 to 60,000, so to
put it in perspective, despite these Safety Net Providers working very hard, there’s still a significant number we’re not
reaching.

Dr. Weems said, I appreciate the question.  The Care Navigator Program is a program that was funded by Healthcare
Georgia Foundation to Safety Net, because we had this group in place, that did allow us to hire a Care Navigator who’s
based at Curtis Cooper, works with in-kind staff at the hospital emergency departments and the other partners to link
uninsured patients who do come to the emergency room with primary care problems and needs, who don’t have a
medical home to a medical home.  Ms. Natalie Walker is that Care Navigator Coordinator and in the first nine months
in 2006, she actually served 4,300 uninsured adults and linked 3,300 from the E.D.s and made an appointment for
them at either Curtis Cooper, J. C. Lewis or Community Health Mission.  That is a program that’s worked very well,
but again in the scheme of things, and we look at the number that we need to serve, we need to build much more
capacity in that system.  Through that Care Navigator Program we also know and understand that existing barriers to
good disease management for unisureds with chronic diseases continue to be access to medications for many and
particularly access to specialty care.  The individual who is seen by a primary care physician, who needs to see a
kidney doctor, needs to see a GI specialist, because they have a problem that the primary care doctor cannot take care
of, if we cannot get that patient into that specialist, they’re going to be back again, back again, back again with a band-
aid approach by the primary care provider.  This is an area that the Safety Net is looking and exploring currently in
partnership with our hospitals and our physician community to develop a strategy to help all of our Safety Net Providers
better access specialty care.  

Dr. Weems said, so in the coming year our strategies and areas to prioritize as we explore funding opportunities, and
again the Commission, thank you for we are in the process of incorporating Safety Net, which is going to allow us to
take in more grant funds and be more competitive as you look at the Lt. Governor’s proposal, there are funds nationally
for this kind of project and we think we can be competitive, but we will be looking to expand the Care Navigator
Program.  We know it’s successful, but one navigator is not enough.  The hospitals will continue to provide their
services of Care Navigation in-kind through the Emergency Department.  We need to work very diligently on actually
developing a system for access to specialty care.  Right now our providers in the Safety Net System literally are calling
and begging for appointments when they have a patient who needs one.  We are working very closely with the Chief
of Staff at both the hospitals and look forward to working with the medical society in the larger physician community
to develop an actual system and tracking system to be able to encourage our physicians to provide more slots for the
uninsured in our special sector.  Most importantly, we know we need to develop a better — and Commissioner Odell,
you certainly got to this in your question  — a more sophisticated information technology system, a more sophisticated
system for health information exchange between all our providers, not only our Safety Net Providers but between our
hospital emergency departments as well.  Currently, the hospital task force system is looking and our hospital E.D.s
now have the capacity to view information between hospitals, which is wonderful.  We want to develop that same
capacity amongst the Safety Net Providers.  We are actively in the process of writing a grant — the Safety Net would
be the grantee — to develop the infrastructure and foundation to help us further develop health information exchange
amongst all our providers.  All of our providers are part of this grant process and have committed to being a part of this
process, which includes assuring that their practice management systems are all inter-operable and add folks like J. C.
Lewis and Curtis V. Cooper, Community Health Mission and the hospitals have funding set aside for electronic medical
records that we ask as a group to explore collaboratively systems that don’t need to be the same, but need to be able
to communicate and be inter-operable.  That grant is due September 28 .  We believe that as a community they willth

fund two to three communities, that we can be very competitive because you have put in place the Safety Net Council.
They require a minimum of two stakeholders.  We have many more than that and also have some private insurers and
representatives on that grant group as well.

Commissioner Odell asked, who will the grant be filed with, what agency?  Dr. Weems said, with the Safety Net
Council.  The grantee would actually be the Chatham County Safety Net Planning Council, and it requires the grants
are $300,000 per community and requires a dollar for dollar match.  We believe we already have that match from our
partners or very close to that.  Commissioner Odell said, that’s good.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter asked, in your opinion would it be beneficial or practical for hospitals to possibly provide the
space for some of these organizations to come in with like many clinics that could open at say 8:00 a.m., close at 9:00
and the non-emergency patients could be immediately transferred right within the same area, but they could be treated
and at that point they could be handed their flyer or brochure, whatever, of where they should go from that point on
for non-emergency care and it would free up — I know it’s pretty bad when you go to the emergency room with your
heart — your chest is hurting and you’re having to sit in the waiting room, and this could help two ways if —.  What do
you think?  Dr. Weems said, we have discussed that and obviously the bulk of emergency patients actually quite
honestly come into Candler and Memorial, which are very close in proximity.  So theoretically a clinic which could be
opened during the peak times that we know the uninsured come to the E.D. for primary care purposes in proximity to
those two emergency departments, we know would probably be helpful.  We are also looking at as there is an interest
in this community, interest by the school board, interest by Step Up, of looking at the geographic distribution of clinics
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to serve the uninsured, opportunities to partner with either police precincts or school systems or communities and
developments, that we look strategically at how we place new clinics geographically to best serve the population that
needs to be served.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, I just have one question.  Thank you.  This has been an excellent presentation.  You said
— it says in the report that you’re in the process of obtaining your nonprofit status.  Where are you with that?  Dr.
Weems said, actually Mr. Hart’s office is helping us and probably I think about six weeks away.  Evidently, that process
takes longer than it used to, I understand, but it’s not my — Chris Rouse is helping us with that.  Commissioner Stone
asked, will that enable you to receive more monies or more grants once you receive that nonprofit status?  Dr. Weems,
Commissioner Stone, that’s exactly why we wanted to incorporate.  We feel like we can be much more competitive.
Right now what we’re doing for a couple of grants, United Way is serving as our fiscal agent, but we believe we could
be much competitive in the grant process if we are ourselves a private nonprofit.  Commissioner Stone said, great.
Thank you.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, Dr. Weems, thank you very much for a very thorough report.  When it comes to planning
I’m a great fan of [inaudible] and I like have a lot of data and know that there’s a lot of hard research that’s gone into
it.  I was amused and disturbed by the movie “Sicko” but it didn’t present much other than antidotal evidence that the
problem is as large as it is.  My question though is kind of a heartless one, and that is in the course of collecting all this
data given the fact that Curtis V. Cooper Center is a County-funded operation and Memorial is a County-owned institu-
tion, do we have any data as to what the numbers are of people who are coming from outside Chatham County into
Chatham County, in essence commuting into our County in order to be able to receive these kinds of services?  Not
that we would turn them away, but that kind of data is helpful in our desire to pursue relief from the State or even relief
from the other counties or at least when they’re busy telling us that we’re making money hand over fist down here off
of sales tax, for example, that this is an example of how, like crime, people commute from outlying counties in order
to enjoy the infrastructure that we pay for in Chatham County?  Dr. Weems said, thank you, Commissioner Shay.  We
did not collect that data in our matrix this year; however, these individual entities do have that data and I just made a
note because we are in the process of tweaking our matrix and evaluation piece and we will include that in this coming
year’s evaluation report.  Commissioner Shay said, thank you.  Dr. Weems said, but we can get that and we will.
Thank you.

Chairman Liakakis recognized Commissioner Holmes.

Commissioner Holmes said, thank you.  Doc, I surely want to say that the information that you shared with us, it is
really enhancement and knowledge about a lot of things here.  But you mentioned here in your information that you’re
sharing with us that other communities that have faced this challenge have been successful in reversing the trend,
have done so through connecting individuals to primary care homes.  Now if this — when you all define the condition
of a patient, you’re assigning them to the home that suits their illness?  Dr. Weems said, yes sir, because we realize
ita depends on where they live, it may depend on what their problem is.  We know, for instance, Community Health
Mission has particular expertise in care of diabetes and has very good disease outcome numbers.  They manage their
diabetics very well.  Yet, if the patient can’t get there, it doesn’t do any good to send them there.  So it depends on
where they live, where they can get to, what their problem is, because different Safety Net Providers have better
access, some of them, to certain sub-specialties and certain strengths and programming.  So the Care Navigator is
the mechanism who knows what each of those entities can provide to try and fit the patient to the primary care home
that will best meet their needs and their disease management.  Again, a good question.

Commissioner Holmes asked, do we have enough facilities in Chatham County to serve other —?  Dr. Weems said,
I don’t know that we will ever have — I think the numbers speak for themselves.  I think all of these entities are
struggling with increasing capacity.  They all have wait times for appointments, even though they will take some urgent
walk-ins.  All of them are looking at how they increase capacity because we realize if we diverted every E.D. patient,
we don’t have enough slots in our Safety Net system.  Again, as you look at the Lt. Governor’s proposal, we’re already
doing this.  We’d be a great site to have enough another Safety Net Clinic here.  We don’t have enough.  Again, a good
question.  We do not.

Chairman Liakakis recognized Commissioner Odell. 

Commissioner Odell said, Doctor, just to wind up, I served on the board of the Health Department.  I am really pleased
with you and Dr. Skelton and Dr. Martin.  I mean, there’s only one person who asks more questions than I do, and
that’s Dean Kicklighter, who’s gone out.  We ask a lot of questions.  Maybe it’s because we didn’t get Ritalin as
children.  I am really pleased with this update.  Government shouldn’t be concerned about those who — poor people
need government.  Rich people don’t need government.  Poor people need government, and this 16,000 need
government.  I am a little bit concerned.  I want us to have systems in which the systems are able to communicate and
eliminates duplication and eliminates fraud.  We can share information.  Everyone of these places wouldn’t have to
have a specialist.  We could do joint referrals.  We could look at grouping to do referrals, but we have to have infor-
mation as to the — and these are outpatient visits.  What we have here, the 16,000 is not inpatient, they’re outpatients,
and as such those numbers for out-of-county treatment, I would submit, would be relatively low.  Dr. Weems said, I
believe they are from antidotal information I have.  Commissioner Odell said, but these places get a reference address.
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Oftentimes it’s a lie, but they get information about if something should happen where are you, and they said I’m at
this place.  So we can determine what percentage of people are Chatham County or outside the county.  Where we
get killed on cost is you get hurt in Effingham and because the hospital there does not have the extensive services,
they transport you here, so in one fell swoop you could eat up 300 – half a million dollars worth of service, and people
are brought in not only to Memorial but to St. Joseph’s/Candler and from a cost standpoint the numbers isn’t that
interesting and that’s not where the tracking is.  The tracking is the cost.  The cost is incredible because we get
seriously ill, seriously hurt who are brought here because the outlying facilities don’t in many occasion have the
specialization to do the necessary treatment, but this community is blessed to have you and Dr. Skelton, who talked
me out of the well that I was trying to get for a stranger — I don’t know why — but I appreciate what you all do and we
are public servants and I sincerely believe that we are our brother’s keeper and this is the best indicator of that.  Thank
you.

Chairman Liakakis said, unfortunately in our community we have a lot of people that are less fortunate than we are
and because a number of those people, especially senior citizens, that they struggle every month to be able to pay
their mortgage or rent bill, their utility or electric or gas bill, food bill and medicines.  And a number of them, and I have
been to meetings where unfortunately some of them are saying at those particular meeting that they have to make a
decision whether they are going to pay for food or medicines, and they have to do without in some of these different
areas I just mentioned, and that’s where we have to hopefully get more resources so that we can help these many
people that need this in this community.  MedBank and the other pharmaceutical companies that are doing things by,
you know, the free or low cost medicines, fine, but of course that — we do have quite a number of people in our
community that are struggling with the basics of life to try to keep themselves well, and some of them expire because
they just cannot purchase the medicines and all.  But thankfully we do have Curtis Cooper and the J. C. Lewis and the
Community Health Mission, and as you said, we need those other resources so we can expand in that.  But I would
like to thank you for your long service to the people in this area for what you have done because you’ve helped make
a difference and since Dr. Skelton’s been on board we can see a lot of progress that has been going on, and I know
that the citizens of Chatham County all of them should really appreciate that the resources that we can do, that this
Commission puts that out so that we can help the citizens because thousands of citizens are helped through our
Chatham County Health Department and that’s direly needed.  So we thank you again.  We appreciate the report.  Dr.
Weems said, thank you very much.

ACTION OF THE BOARD:

Dr. Doug Skelton and Dr. Diane Weems gave a presentation on the Safety Net Planning Council, 2006 Evaluation,
in caring for the uninsured and underinsured in Chatham County.
  

==========

VI. CHAIRMAN'S ITEMS

None.

==========

VII.  COMMISSIONERS' ITEMS

1. DRUG COURT (COMMISSIONER ODELL). 

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, Your Honor, this week we had the honor of having the graduation of the Drug Court and I’m
going to ask the Honorable Judge Bass, who is the Superior Court Judge who handles Drug Court in Chatham County,
to come forward.  Judge Bass.  For those of you who did not have the opportunity to attend, and we have a lot of stuff
we have to go to, most people don’t understand that.  We have a lot of places you have to go to and you can’t be
everywhere.  You just can’t.  I would like to have our staff to have a tape of this, which I hope we did tape it, made
available — did we take it?  County Manager Abolt said, we taped the MPC meeting at the time.  Commissioner Odell
said, okay, strike the taping then.  But it was such a moving graduation in that there are those that believe we are losing
the fight against crime, but in some areas we’re winning the fight against crime.  One way that we’re winning is that
if you’re not going to put a person in jail forever, then you’ve got to do some behavioral modification.  A large
percentage of the people who commit these, I call them aggravating nuisance crimes, like credit card theft, like
breaking in your car to steal your kid’s DVD player that you bought at some place for $39 and it costs you $300 for your
window, those nuisance crimes are committed by people who are for the most part on drugs or some other bad thing.
This court is making a difference.  I wanted to you all to have the opportunity to hear the numbers from my personal
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hero — and I have no cases before this guy.  He’s a 28-year friend.  We’ve known one another and this is his passion
and, Judge Bass, thank you.

Judge James F. Bass, Jr. said, thank you so much for having me come back to you.  I do have a fact sheet to distribute
to you all.  Some of the data you see is information you see in other occasions, but I did want to — thank you, Mr. Abolt
—.  Again, I want to thank the Commission for its generosity and support of the Drug Court Program since we’ve been
in existence since 2001.  It’s because of your financial contributions we’ve been able to make everything afloat.  As
you can see, we’ve been operating since October of 2001.  We’ve had ten graduations over the approximate six years
we’ve been working.  We’ve served a total number of 220 individuals.  We currently enroll 81 persons.  We’ve
graduated 53 people, and that gives us a retention rate considering those we terminated by 61% and that’s an
important statistic considering the fact that 80% of the people who offend have some kind of substance abuse problem
and are likely to re-offend.  

We also want to mention to you that when you look at recidivism both on a felony basis as well as those
misdemeanors, we have an overwhelming success rate of 77%, which I think is fantastic considering the degree of
people who re-offend after they become engaged in the criminal justice system.  I wish that each one of you would
have an opportunity to view as an educational component a discussion and seminar that I received by an individual
who is on the faculty the School of Pharmacology at University of Georgia.  His name is Merrill Norton, and he
describes the whole issue of drug addiction and how difficult it is to overcome addition once you come involved with
it.  But acquaint to what he’s indicated, it takes about seven years of complete abstinence to bring the brain chemistry
back to where it was before the individual was using it.  So you can see how difficult, how complex the issue is to keep
people clean and sober and off of drugs once they become involved.  You know, we’ve heard just a bit about the
uninsured.  The challenge presented by people who are drug-addicted is just as serious.  If you look at the cost savings
that this County has by treatment, you know, it costs us about $45 to house somebody at the Detention Center and
we have about $17 a day to treat somebody through Drug Court or through substance abuse treatment.  The cost
savings to the County is just — just makes so much sense to go that route rather than incarcerate somebody if you
can find some kind of alternative, and I guess one of the hidden costs that we kind of go after is that when the County
houses somebody in the Detention Center, that’s more than just the shelter, you know, keeping a roof over their head.
You know, you have the food expense and the utility expense, but the medical cost is just enormous.  When somebody
comes into the system who has ignored their health care, who has — who is AIDS addicted — AIDS inflicted or has
a serious [inaudible], it costs the County enormous amount of dollars.  If we can keep that person out of the system,
employed in a stable environment, this saves us money in the long run.

Judge Bass said, again I just want to ask you and encourage your to continue supporting us like you have.  We would
like to bring our total enrollment up to at least 100 individuals.  Right now we can currently maintain 85 at our current
level.  So if we could again — again, I want to thank you for all the money you have provided to us.  If somehow you
can think about maybe throwing some additional monies, we can serve a little bit larger population.  

Commissioner Odell asked, may I ask a question, Mr. Chairman?  What is the elasticity as far as number of people
that you all can serve?  How many are you serving now?  How many —?  Judge Bass said, right now 81.  
Commissioner Odell said, 81.  And what’s the max you could serve?  Judge Bass said, I suspect it could probably go
as high as maybe 150.  Commissioner Odell said, you know, I don’t want the people who think that criminals are being
coddled through this program.  They’re not.  If you had a broken arm, we’d provide treatment.  If you through bad habits
get addicted to drugs, that is a psychological disability which take over your life, and we’ve got a fair number of people
who are addicted on crack, addicted on meth, and the attending costs are putting them in jail, we pick up all of the —
if they have to go to Memorial, we pay for it.  If they have AIDS, then we pay for it.  If mean it’s like when you go
shopping with your wife, it’s we pay —.  No, I’m just teasing, babe.  Love you forever.  No.  My point being is that the
numbers, when we say $45 a day isn’t really a realistic number by the time you throw in healthcare costs.  It’s
substantially more.  When I was on the board at Memorial, their main complaint was the County for the jail, prisoners
have to pay for X-number of dollars.  That’s why the City of Savannah occasionally will in some other municipalities
they know if I arrest this individual, he becomes my medical problem; however, if I take him to Sheriff St. Lawrence,
he becomes Sheriff St. Lawrence’s problem.  So he might have some injuries and what have you.  From a purely
physical from our municipality, it makes financial sense for me to take him and dump him on the Sheriff so it becomes
Chatham County’s expense rather than that municipality, and no one can tell me that that’s not happening.  It’s
happening.  I mean, in tight dollar times, those things happen.  

Commissioner Odell said, Judge, this Commission is a compassionate commission, although we argue occasionally,
and we will continue to work on the funding because ultimately this saves us money, and I just wish that those people
up here who had any doubts about the drug treatment program could have seen those graduates.  I’m not easily
moved and I tell you the Chairman and I were sitting over there, we were almost near tears hearing how women who
had lost their children and this program have changed their life and now they’re mothers again; men who stole from
their mothers and fathers and brothers, who changed their life and they’re working.  We’ve got them paying taxes and
we did that within two years.  That’s our goal.  Not to incarcerate, but to make them taxpayer citizens.  And the
graduation moved me so much that’s why I asked the Judge to come and talk to y’all and I’m sorry that we didn’t tape
it, but we’ll do it next time.

Commissioner Shay said, actually Pete [Nichols] just told me it is on tape.  We have a tape.  He has a disc of the
graduation.

Judge Bass said, I did want to mention one thing —.  
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Chairman Liakakis said, they don’t have to be out here with the cameras.  We’ve got these automatic cameras.  County
Manager Abolt said, I was relying on Abolt.  County Manager Abolt said, in front of the judge, too.  

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, I just wanted to reiterate what’s already been said.  I have in the past — I was unable to
attend this graduation, but I’ve attended them in the past and the testimony of these graduates is extremely heartfelt.
I think it’s a hard road for them, but the support system that you provide to help these individuals to get their lives back
on track is tremendous.  The cost — I am on the Association County Commissioners on their Public Safety Committee,
and the cost for housing, of course, inmates is extreme.  Jail space is getting to be a problem and it’s going to continue
that way.  I also feel that jail is not always the answer.  Once someone is in that system it’s very hard for them to get
the help that they need.  So what you are providing is a win/win situation for these individuals, and certainly I would
like to do anything that I can as a Commissioner to help support your program.  Between you with the Drug Court and
the DUI Court and now we’re looking at a Mental Health Court, all of these are options for incarceration that are
extremely beneficial to this community and greatly needed, and I thank you very, very much.  Judge Bass said, thank
you.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  I, too, just want to say I’m real excited about what’s happening
with the Drug Court.  I was unfortunately unable to be there this time but I have supported you every since the
inception, and I want to say that this is the type of program that we really, really need to beef up in terms of making
adequate contributions to help support the needs of this type of program because it’s going to make and it is making
a great difference right now, and if you can include some additional persons to work with, that will even be better.  I,
too, work on the — or serve on the Public Safety and Courts Committee for ACCG, as well as the National Association
of Counties, and this is something that is always in the works in terms of workshops and seminars and people are
trying to find ways to not send people to jail that have illnesses.  And so I just want to applaud you and the staff and
everybody for making this possible, and I certainly will continue to do everything I can to help support you.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, Judge, I want to thank you.  I’m addicted to cigarettes and thank God I can afford them.
I can’t even imagine being addicted to some of these drugs and what that must feel like and the problems that it causes
in society, so I definitely think what you’re doing here is the key to a much better future for the area.  Hopefully, it will
just spread where that’s just such a common thing that we, you know, hopefully we can continue to fund at a level that
will work for you, that you need, because I just can’t even begin to imagine what these people go through.  I just thank
God that as a younger person I for whatever reasons didn’t try the things that many get addicted to because it would
have to be horrible.  I know I — you know, I consider myself a decently strong person and, man, it’s hard to kick the
cigarettes much less some other expensive drug, and I’m sure that’s where a lot of the robbing and stealing from
everything comes from is to support that addiction, and so I appreciate what you’re doing and I hope that we can
continue to do whatever is necessary to improve what you’re trying to get done there.  You’re doing a good job.  

Judge Bass said, it’s one thing — I just wanted to point out, I think the greatest I guess pieces, [inaudible] products
that we had, had two drug free babies born to women in our program, which I’m more excited about.

Commissioner Odell said, and the reason that’s important is that you get a baby addicted to crack or meth, and the
cost at St. Joe’s, Candler, Memorial has to incur, which ultimately all of us incur, is overwhelming.  I mean, it is — it
is astronomical, and that is a good thing, Judge.  That is a great thing.  

Commissioner Farrell said, not to mention giving a young person a clean start in this life that’s very innocent and
deserves that.  Everyone of our children do, so we thank you for making that happen in these two cases.

Chairman Liakakis said, I’ve been to a number of these graduations and, you know, basically what Judge Bass and
all the staff and all those workers and volunteers do is like working a miracle, changing people’s lives because it’s
heartbreaking to see, you know, how many lives have been broken up, and this isn’t an easy program either.  They’ve
got a lot of requirements that they have to go through, not only counseling but many other things that they have to do,
and they have to pay money, you know, for their treatment also.  So this isn’t free to them, but you can see how proud
they are when they come up and speak about them graduating from this Drug Court.  And, Judge, on behalf of the
County Commission again, we thank you very much for putting this Drug Court together and I’m glad that the County
Commissioners that we fund a portion of that, and hopefully that in the future that it will expand.  Thank you.

Commissioner Odell said, Judge, you didn’t introduce for the camera the two people who are with you.

Judge Bass said, this is our hammer right here.  Officer Purvis is one of our law enforcement elements and he does
our [inaudible] checks of our folks in the program.

Commissioner Odell said, I tell you what, that is a great guy who can arrest your client, treat them with dignity and they
don’t get angry at him as he takes them to jail.  
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Judge Bass said, when somebody gets a knock on their door at three o’clock in the morning, it’s Billy Purvis who does
it, and we’ll do actually a drug test on the person right on the spot.  So that keeps people honest.  Commissioner Odell
said, well, he’s a good man.  Judge Bass said, and Fran Arnsdorff is our administrator.  She’s the one that puts all the
data together, puts all the [inaudible] anything work.  This program couldn’t work without her.  Commissioner Odell said,
they need to be recognized and we appreciate y’all’s efforts, okay.  Officer Purvis said, thank you, Mr. Chairman. 

Chairman Liakakis said, thank you.  Judge Bass said, thank you.

ACTION OF THE BOARD:

Judge James F. Bass, Jr., presented to the Commissioners an update on the Drug Court Program.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files

are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

       * 1. PURCHASING ITEM B TABLED TO NEXT MEETING ON JULY 20, 2007, TO LOOK AT
OTHER ALTERNATIVES. 

ITEM DEPT. SOURCE AMOUNT FUNDING

B.  19 replacement juror
chairs

SPLOST Office Services $24,834
$16,930

SPLOST (2003-2008) - Courthouse

Chairman Liakakis said, I need a motion on the floor to —.  Commissioner Odell said, so moved.  Commissioner Stone
said, second.  Chairman Liakakis said, we have a motion on the floor to take it off the table, Item 1.  Let’s go on the
board.  The motion carried unanimously.   [NOTE: Commissioners Farrell and Kicklighter were not present.] Chairman
Liakakis said, the motion passes.

Chairman Liakakis said, I’d like to call on Brian Hart on this particular item.  This is items where — replacement of juror
chairs.  One of the problems that we had, the original I guess bill that wanted us or bid, was a very high amount for
that and so Brian [Hart] and our people were looking at that and, Brian [Hart], if you would give a report on that.

Mr. Brian Hart said, well, I would like to speak to the pricing so much — it wasn’t as much involved in the pricing so
in the item, but I’ll try to — Pat [Monahan] can correct me if I’m wrong.  I guess I’ll maybe just tell you what I did to
arrive at the item that we selected.  We had a chair that fell apart, it was on the floor and so I called Pat [Monahan]
to ask him first — it was during the budget process, it was back in February ‘07 — to ask about how we would go about
replacing that.  I knew it was a fixed item in the courthouse and should I budget for that in my regular budget process
or is that something there is some sort of funding for or would it be handled through the renovation process because
I didn’t want to go in and end up requesting budgeting for it and then we budget for this item twice.  So that’s how we
got Pat [Monahan] involved.  As we were going through the process, Pat [Monahan] told me that that was the process
that they would deal with the chairs going through the renovation process, that those to be replaced, to replace them.

Commissioner Odell said, may I just step in, Brian [Hart], for just one second, and the only reason why I say that, you
and I talked.  Every time I come to your court and I see you, you explain to me.  Basically, I had asked that this matter
be pulled because I looked and I said, oh, my God, the cost of the chairs because my wife and I have just bought some
chairs and one of my easy chairs that I paid about $600 had a vibrator in the chair for old men and these chairs didn’t
have any of that stuff and we’re paying like $1,400 or $1,500.  But I understand what you and Pat Monahan have done.
You all were able to get the cost down.  Is that true?  Mr. Hart said, that’s true.  Just real quick, I’ll say the first chair
I looked at to replace the chair of like quality, durability and comfort, that exact chair was like — when we did on the
Internet Service — $3,600 or something like that.  When we got down to the price and discounts and all it was down
to $1,900, which was still a lot to me.  So we looked at an alternative chair, which is the chair you saw.  Some of the
things we did to cut the costs was remove the tablet arm, which after looking at that we decided maybe it was not a
good idea from the noise level; it would be from the comfort level, and then we had some additional discounts that I
guess came from the person that we’re buying from .  I’ll let Pat [Monahan] explain that.  Mr. Monahan said, right.

Chairman Liakakis said, let me say something first.  I mean, this is our Assistant County Manager, who always works
as the citizens can see, for their benefit and to reduce the cost factor, and Pat Monahan did a terrific job on this to save
the taxpayers money.

Chairman Liakakis said, if the Commission turns to the last page of their report, page three, it provides four options.
Option one is the same that the staff presented to the Board at the meeting two meetings ago, and that was the item
that caused the Commission so much concern.  It was the total of approximately $24,000 and came out to about
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$1,300 each.  We went back to the distributor, first of all Mr. Hart explained that he was agreeable to removing the flip
arms for the note-taking, that that was desirable but not necessary, and also by going back to the distributor, the
distributor agreed to give the County the extended Federal price as opposed to the State discount.  So that saved
some additional money.  So just on those two items, we were able to take the price from $1,300 each to less than $900
each.  Also knowing that the Commission wanted to take a look at some other options, I think Commissioner Kicklighter
mentioned about refurbishing, we contracted the original manufacturer, who put us in touch with the distributor.  The
distributor can actually renovate the chairs, refurbish the chairs for about $525 each.  That would be your absolute
lowest cost.  The drawback there, it would take four and a half months.  We have to dismantle the chairs, ship them
off to Grand Rapids, Michigan, and then have them returned.  So your basic options are the $900 that we’re recom-
mending.  A lesser option is — and I had Mr. Hart test it.  It’s a little bit narrower, it’s not quite as comfortable.  We are
concerned a little bit about the girth of some of our jurors.  Commissioner Odell said, some of our jurors will not fit in
those small chairs.  Mr. Monahan said, that’s his concern.  He sees it every day.  Commissioner Odell said, it would
be just like a snack.  Mr. Hart said, in that court, as you know, we have the police officers who use those chairs to sit
in when we have trials before the court.  Commissioner Odell said, and they have —.  Mr. Hart said, they’ve got tool
belts and all.

Commissioner Odell said, I’m going to make a motion that we approve the $900.  Commissioner Kicklighter said,
second.  Chairman Liakakis said, okay.  

Commissioner Kicklighter said, I would like to actually, if you agree, add into that, because we are refurbishing the
entire place over there, that we go ahead and send these chairs off.  Go ahead and buy the new ones, send them off
to be refurbished for $525, and that away [sic] we can put them in the new courtrooms when they come in at a savings
of $400 per chair, and they’ll be completely refurbished.  

Mr. Hart said, let me tell you my concern on that, and we’ll do what you want with it, of course.  We’re talking about
refurbishing the cloth part, the fabric, is that right?  Mr. Monahan said, it’s the whole chair.  It’s the base and it’s the
back.  The one thing that Mr. Hart — he brought some photos — what he’s concerned about is where the fabric meets
the plastic.  That seems to be an area of concern, that and the base.  Mr. Hart said, the plastic is cracking and it’s
coming off those — the chairs, if you look at the bottom of the sticker delivery date, August 22, 1978 —.  

Commissioner Kicklighter said, okay, but I mean would it all be refurbished where the plastic’s not cracking?  Mr.
Monahan said, yes, it would be refurbished.  Commissioner Kicklighter said, so it would be a new chair for $525, but
it would just take five months, so —.  Mr. Monahan said, four and a half months and that includes the back.
Commissioner Kicklighter said, okay.  Well, we would realize a savings of about $400 per chair if we did that then.

Commissioner Farrell asked, are we going to need more chairs?  Mr. Monahan said, yes sir, we are.   Commissioner
Farrell asked, how many?  Commissioner Odell said, we bought all of those chairs around the same time, and we’ve
got — how many courtrooms — about 11 courtrooms where those chairs are in and —.

Mr. Hart said, and let me say this just by way of information so when you see something else coming to you in the
future, all the jury boxes are designed a little different.  They’ve got — they fit different chairs so it can’t be the same
chair.  Pat [Monahan] and I talked about well how many chairs will we go ahead and buy for the other courtrooms.
Where we’re at the chairs are on a pedestal mount, which is nice because they were separated from the individuals
that were sitting beside each other and they can swivel as they’re watching what’s going on.  Some courtrooms you
have a fixed base, that was call bar seating where it’s almost like sitting in a movie theater where they’re rubbing
elbows, and those jury boxes are a little smaller, so you’ll have to purchase the chair to fit the jury box or reconstruct
the jury box, and I guess if some of that is going on then you might can consider that, but that’s something I’m sure
you’ll see in the future.  Commissioner Odell said, the reason I —.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, Mr. Hart, I believe that if we could try it with this one set.  After you’ve had the chance
to look at them and you really dislike the end result of how they were refurbished, I don’t think we would ever attempt
to do it again because that’s what you do over there and I know that we respect your professional on that, but I sure
would love to try it with one set and save that money, and it may be of quality that you would really, you know, really
like.  Mr. Hart said, I could even try one I guess.  

Chairman Liakakis said, okay. Well, we need some kind of figure or something right there on this if we’re going to vote
on it.  We’re talking about $17,000 for this 19 chairs for that reduction that we’ve got.  Now we need to know how many
other chair are we talking about for that $500 —?

Mr. Monahan said, I think just to follow up on what Commissioner Kicklighter said, I think Mr. Hart and I could just take
the two worst ones and just get two of them and let’s see how they work out and if they can be refurbished, we’ll have
some time before we need to replace the others.

Commissioner Odell said, I think that’s a good idea.  Commissioner Kicklighter said, that would be great.
Commissioner Thomas said, I would agree to that.
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Chairman Liakakis said, okay, so then what we’re talking about, the motion on the floor then, if you agree, is that we
would pay the $17,100 or somewhere around that figure plus two additional refurbished chairs.  Commissioner Odell
said, that’s good.  Chairman Liakakis said, okay.

Commissioner Odell said, I’ve got a comment related to this.  Brian [Hart] and Pat [Monahan], you know, when we
originally built the courthouse we did it so that everybody could have their bit of creativity and everyone of those court-
rooms, jury boxes, are distinct for that person or for that kingdom at that time.  We’re going to spend $12,000,000 to
completely rehab and refurbish the courthouse.  Here’s my concern.  My concern is that we have — I think there’s
greater utility of scale if all of the jury boxes and the chairs look alike because occasionally we’ll have one courtroom
down, but now we can’t do any changing out or what have you.  We could do that if we said there will be a consensus.
We like creativity, but we’re talking about a jury box.  So we’re going to be doing those kind of renovations, but I want
that to be our conscious goal that we have some utility of scale by having things to be similar rather than having each
courtroom be different.  I mean, it’s not a disco.  Mr. Hart said, in talking with the other court administrators, we’ve done
some of that.  We’ve also, due to this process, when elevators are down we’ve had to share courtrooms and move
people around in the renovation, and we’ve done some wiring as part of that to make sure they’re equipped the same
as far as computers and that kind of stuff so that we can share courtrooms.  So we’ve already done some of that, but
I agree with you.  Commissioner Odell said, yeah, and I love the changes that I see coming out of your office and our
Superior Court Clerk and the other Clerks.  We’re having a certain amount of we work together, we’re one organization.
It might be good to have things separate and distinct, but we can’t communicate with you.  I mean, we need to be able
to communicate with all of the various courts because it’s no one person’s kingdom.

Chairman Liakakis said, real quickly.  Are these leather chairs?  Mr. Monahan said, they’re fake leather.  They’re
actually vinyl, but we call them fake leather.  Commissioner Odell said, they’re Naugahyde.  Commissioner Stone said,
if they were leather I was going to ask that certain maintenance be used to increase the longevity of the leather.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter asked, how many courtrooms are there?  Mr. Monahan said, 11 or 12.  Commissioner Odell
said, there’s a total of 11, I think.  Commissioner Kicklighter asked, are there 19 juror chairs in each courtroom?  Mr.
Hart said, there’s 14 juror chairs in the box and then we’ve got the chairs for the prosecution and defense and a
witness chair.  Commissioner Kicklighter said, so basically 19 chairs total in each times 11.  Mr. Hart said, well, there
are some other courtrooms that have more than two tables.  Commissioner Kicklighter said, okay, so if you like the
quality of refurbishing them, we started now, basically you can save roughly $7,600 per courtroom times 11, is what?
About $83,000 which, you know, if that was my personal money I’d save the $83,000 if it’s of the same quality.  And,
you know, it’s great that the judges in the past got to put their character and whatever in the there, but not at my tax
dollar expense.  I mean, if it’s a good quality and it serves the purpose, you know, I mean, I’m not saying to do
anything, but if you don’t like the quality once they’re refurbished, then scratch that, but why not say 80-something
thousand dollars if it can be done.  Mr. Hart said, I have three of those courtrooms so the others —.  Commissioner
Kicklighter said, yeah, but I mean, you know —.

Commissioner Odell said, you started the landslide.  It’s not ending with your court.  Commissioner Kicklighter said,
no, and that away [sic] when the others come back we can put those in another courtroom, put the newly refurbished
ones, take those out, send them and by the time we get there, we’ll have new chairs for every court, you know, newly
refurbished chairs and they’ll save $83,000.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously.  Commissioner Kicklighter said, but
if they’re not of the same quality, I would say not to do it.  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

a. Commissioner Odell moved to untable this item and place the issue of replacing juror chairs before the
Commissioners for consideration.  Commissioner Stone seconded the motion and it carried unanimously.

b. Commissioner Odell moved to approve replacing 19 juror chairs at a cost of $16,930 plus two refurbished chairs
at $523 each for a total cost of $17,976.   Commissioner Kicklighter seconded the motion and it carried
unanimously.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING:  (1) AMENDMENTS TO THE FY2008
GENERAL FUND M&O TO: A) TRANSFER $1,384,639 FROM CONTINGENCY FOR
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DECISION PACKAGES SHOWN IN ATTACHMENT I, B) TRANSFER $40,282 FROM
CONTINGENCY TO BRIDGES FOR REPAIRS; (2) AN AMENDMENT TO THE FY2008
CAPITAL IMPROVEMENT PROGRAM FUND TO TRANSFER $200,000 FROM THE TOM
TRIPLETT PARK PROJECT TO THE STELL PARK PROJECT; AND (3) RESOLUTIONS TO
IMPLEMENT THE FUNDING PLAN FOR THE BUILDING SAFETY AND REGULATORY
SERVICES ENTERPRISE FUND APPROVED AT THE AUGUST 10, 2007 COMMISSION
MEETING.

Chairman Liakakis asked, do we have a motion on the floor?

Commissioner Thomas said, move for approval.  Commissioner Stone said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Thomas moved to request approval of the following:  (1) amendments to the FY2008 General Fund
M&O to: a) transfer $1,384,639 from Contingency for decision packages shown in Attachment I, b) transfer $40,282
from Contingency to Bridges for repairs; (2) an amendment to the FY2008 Capital Improvement Program Fund to
transfer $200,000 from the Tom Triplett Park project to the Stell Park project; and (3) resolutions to implement the
funding plan for the Building Safety and Regulatory Services Enterprise Fund approved at the August 10, 2007
Commission meeting.  Commissioner Stone seconded the motion and it carried unanimously.

AGENDA ITEM:   IX-1
AGENDA DATE:  August 24, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:   To request approval of the following: (1) amendments to the FY2008 General
Fund M&O to: a) transfer $1,384,639 from Contingency for decision packages shown in
Attachment I, b) transfer $40,282 from Contingency to Bridges for repairs; (2) an
amendment to the FY2008 Capital Improvement Program Fund to transfer $200,000 from
the Tom Triplett Park project to the Stell Park project; and (3) resolutions to implement the
funding plan for the Building Safety and Regulatory Services Enterprise Fund approved at
the August 10, 2007 Commission meeting.

FACTS AND FINDINGS:

1) The Board of Commissioners approved funding decision packages totaling
$1,384,639 at their meeting held August 10, 2007. A list of the items is shown in
Attachment I. Approval of transfers from the General Fund M&O Contingency to the
departments listed in the attachment  is requested.

2) A transfer $40,282 from General Fund M&O Contingency to Bridges for repairs to
the Causton Bluff bridge is requested. A copy of correspondence is attached.

3) The Public Works and Park Services Director has requested an amendment to the
FY2008 Capital Improvement Program Fund to transfer $200,000 from the Tom
Triplett Park project to the Stell Park project. 

4) The Board of Commissioners approved a funding plan for the Building Safety and
Regulatory Services Enterprise Fund at their meeting held August 10, 2007. The
attached resolutions authorize the transfers (currently estimated as $705,000) to
implement the plan. The actual amount will be determined by the results of the
annual audit. The attached resolutions confirm action of the Board and implement
the plan.

FUNDING: Funds are available in the General Fund M&O budget and the CIP Fund
budgets for the transfers. The budget amendments will establish funding in the Special
Service District Fund and the Building Safety and Regulatory Services Enterprise Fund.

ALTERNATIVES:
(1) That the Board approve the following:
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GENERAL FUND M&O FY2008
a) transfer $1,384,639 from Contingency for decision packages shown

in Attachment I, 
b) transfer $40,282 from Contingency to Bridges for repairs,

CAPITAL IMPROVEMENT PROGRAM FUND FY2008
an amendment to transfer $200,000 from the Tom Triplett Park project to the
Stell Park project.

SPECIAL SERVICE DISTRICT FUND FY2007
approval of transfers out to the FY2007 Building Safety and Regulatory Services
Enterprise Fund in an amount not to exceed any deficit net assets balance as of
June 30, 2007, currently estimated to be $705,000. The actual amount will be
determined by the results of the annual audit.

BUILDING SAFETY AND REGULATORY SERVICES ENTERPRISE FUND FY2007
approval of transfers in from the Special Service District Fund in an amount not to
exceed any deficit net assets balance as of June 30, 2007, currently estimated to
be $705,000. The actual amount will be determined by the results of the annual
audit.

GENERAL FUND M&O FY2007
an amendment to reduce revenues by $127,840 indirect cost allocation to the Building
Safety and Regulatory Services Enterprise Fund. 

  (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

Prepared by:     Read DeHaven

============

2. REQUEST BOARD APPROVAL OF FINANCIAL MATCH FOR PUBLIC SAFETY
INTEROPERABLE COMMUNICATIONS GRANT.

Chairman Liakakis said, Mr. Manager — or Lewis [Leonard], are you going to comment on that?

County Manager Abolt said, in place of myself, Mr. “Q” does a better job.  So, “Q”, please.  

Chairman Liakakis said, no, no.  Lewis [Leonard], we have feedback.  That’s why they [microphones] were separated
like that.  Okay, thank you.  

Mr. Lewis Leonard said, Mr. Chairman and Members of the Board, the State of Georgia is going to divvy up
$20,000,000 to various applicants for this public safety interoperable communications.  These funds will be available
later this year.  The requirement is that we commit to a 20% match.  I really think that what I’ve asked you for here
today is a worst case scenario for what could — the obligation that you would be responsible for.  I don’t think that
there will be any obligation at all because in-kind expenditures can be spent and we can use the regional in-kind
expenditures to match this grant.  So I think the $3,000,000 that Bryan County is about to spend to upgrade their radio
system to join ours will more than match whatever we get, but just to be on the safe side this is a requirement to be
considered for the funds.

Chairman Liakakis asked, and what’s the amount you say the grant will be again?  Mr. Leonard said, I’m estimating
that we might get $5,000,000 and that would require a million dollar match, and half a million would be our share along
with the half a million from the City of Savannah if there was no in-kind match.  Chairman Liakakis asked, but what
you’re talking about, there could be that in-kind match like we’ve had them before so save that money, a portion of it.
Mr. Leonard said, I do believe that’s the case.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, move for approval, Mr. Chairman.  Commissioner Odell said, second.

Chairman Liakakis said, I have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.   [NOTE: Commissioner Gellatly was not present.]
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Commissioner Odell said, Lewis [Leonard], that’s good news.  You need to come back to see us more often.
Commissioner Farrell said, yeah, we do need that kind of news.

ACTION OF THE BOARD: 

Commissioner Shay moved to approve a financial match of a maximum of $500,000 for a Public Safety Interoperable
Communications Grant.  Commissioner Odell seconded the motion and it carried unanimously. [NOTE: Commissioner
Gellatly was not present.]

AGENDA ITEM:   IX-2
AGENDA DATE:  August 24, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Lewis L. Leonard, Finance Director

ISSUE:   To commit to the State of Georgia a twenty percent financial match for a Public
Safety Interoperable Communications Grant.

BACKGROUND:   The Federal Government has earmarked $25 Million for the State of
Georgia.  The State will distribute 80 percent of that ($20 Million) to the various applicants.

FACTS AND FINDINGS:

1.   No amount has been promised to the Chatham County/Savannah Radio System.
2.   It is very possible that our Radio System could receive a grant in the $5 Million range.
3.   A $5 Million grant would require a $1 Million match.  Chatham County’s share would
be $500,000.  Of course, a smaller grant requires a smaller match.
4.   The match obligation can be met over a three-year period.
5.   The match obligation can also be met by in-kind expenditures which will limit the
financial match obligation.
6.   Any significant grant can be used to make improvements to the Radio System
according to the priority list of improvements that have been identified.
7.   No funds are required now.
8.   The amount of the match obligation will depend on the size of the grant.

FUNDING:   The match obligation can be met in the next three budget cycles.

POLICY ANALYSIS   The Commission joined with the City of Savannah to create a
joint Public Safety Radio System in 1996. Subsequent to that event, the Commission
has funded a system upgrade and other improvements.  The Commission has
consistently supported this community Public Safety resource.

ALTERNATIVES:

1.   Commit to the financial match of a maximum of $500,000.
2.  Decline to commit to a financial match for this grant.

RECOMMENDATION:  

Alternative #1

==========

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, you’ve all been given the information on the Action Calendar items.  Items 1 through 11 and
under 11, A through O, and I would like to hold out Item O under 11.

Commissioner Odell said, Mr. Chairman, I move for approval of the balance of the calendar, excluding 11-O and is
there any other that needs to be pulled?  Commissioner Thomas said, second. 
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Chairman Liakakis said, we have a motion on the floor.  Do we have a second?  Commissioner Thomas said, I
seconded it.  Chairman Liakakis said, all right.  We have a motion on the floor and a second for all items except 11-O.
Let’s go on the board.  The motion carried unanimously.  [NOTE: Commissioner Gellatly was not present.]  Chairman
Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 1 through 11-O, except Items 4 and 11-O.   Commissioner Thomas
seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF AUGUST 10, 2007, AS
MAILED. 

ACTION OF THE BOARD:

Commission Odell moved to approve the minutes of the regular meeting of August 10, 2007.  Commissioner Stone
seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD AUGUST 2 THROUGH AUGUST 15,
2007.

ACTION OF THE BOARD:

Commissioner Odell moved to authorize the Finance Director to pay the claims against the County for the period
August 2, 2007, through August 15, 2007, in the amount of $6,560,459.  Commissioner Stone seconded the motion
and it carried unanimously.   [NOTE: Commissioner Gellatly was not present.]

==========

3. REQUEST BOARD APPROVE AN AGREEMENT BETWEEN THE CITY OF POOLER AND
CHATHAM COUNTY FOR THE CITY OF POOLER TO OWN AND MAINTAIN A PROPOSED
TRAFFIC SIGNAL AT THE FIRST MEDIAN OPENING ON POOLER PARKWAY SOUTH OF
PINE BARREN ROAD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve an agreement between the City of Pooler and Chatham County for the City
of Pooler to own and maintain a proposed traffic signal at the first median opening on Pooler Parkway South of Pine
Barren Road.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly
was not present.]

AGENDA ITEM:   X-3
AGENDA DATE: August 24, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To approve an agreement between the City of Pooler and Chatham County for
the City of Pooler to own and maintain a proposed traffic signal at the first median opening
on Pooler Parkway south of Pine Barren Road.  
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BACKGROUND: The City of Pooler permitted construction of a new Lowes and a new
Walmart within the City limits of Pooler.  Access to the development is from two curb cuts
on Pooler Parkway and two curb cuts on Pine Barren Road.  A traffic study completed by
the developer recommended signalization of the first median opening on Pooler Parkway
south of Pine Barren Road.  

  
FACTS AND FINDINGS:
1. Chatham County owns the right of way and access rights for Pooler Parkway,

Phase II. The proposed curb cuts onto Pooler Parkway are at the existing median
openings within Phase II.   

2. Chatham County must issue a right of way encroachment permit prior to
construction of the proposed signal within the right of way of Pooler Parkway.  

3. The construction plans approved by the City of Pooler show a traffic signal to be
installed by the developer at the first median opening south of Pine Barren Road.
Chatham County will not install or pay money to install the signal.  The Georgia
Department of Transportation concurs with the installation of the traffic signal.    

4. After the developer installs the signal, the City of Pooler will own and maintain the
signal at no cost to Chatham County.

ALTERNATIVES:  
1. That the Board approve an agreement between the City of Pooler and Chatham

County for the City of Pooler to own and maintain a proposed traffic signal at the
first median opening on Pooler Parkway south of Pine Barren Road. 

2. That the Board not approve the agreement.

FUNDING: No funding is required.

POLICY ANALYSIS: The Board must approve intergovernmental agreements.  

RECOMMENDATION: That the Board approve Alternative No. 1.

District  7         Prepared by:    Nathaniel Panther

==========

4. REQUEST FROM HGBD, ENGINEER FOR THE DEVELOPER, HERB RIVER BEND, LLC,
THAT THE COUNTY RECORD THE SUBDIVISION PLAT FOR HERB RIVER BEND
SUBDIVISION, PHASE 2, AND WAIVE THE REQUIREMENT FOR A STREETLIGHT
ASSESSMENT DISTRICT.
[DISTRICT 3.]    Note: Item pulled at the request of engineer for the developer.

ACTION OF THE BOARD:

This item was pulled from the agenda at the request of the engineer for the developer.

==========

5. REQUEST FROM KERN-COLEMAN, ENGINEER FOR THE DEVELOPER, TURNER’S COVE
DEVELOPMENT, THAT THE COUNTY RECORD THE SUBDIVISION PLAT FOR TURNER’S
COVE, PHASE 5 (LOTS 1-7 AND 12-15) AND WAIVE THE REQUIREMENT FOR A
STREETLIGHT ASSESSMENT RATE DISTRICT.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Kern-Coleman, engineer for the developer, Turner’s Cove,
Development, that the County record the subdivision plat for Turner’s Cove, Phase 5 (Lots 1-7 and 12-15) and waive
the requirement for a streetlight assessment rate district.   Commissioner Stone seconded the motion and it carried
unanimously.  [NOTE: Commissioner Gellatly was not present.]
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AGENDA ITEM:  X-5
AGENDA DATE: August 24, 2007            

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To record the subdivision plat for Turner’s Cove, Phase 5 (Lots 1-7 and 12-15)
and waive the requirement for a streetlight assessment rate district.  

BACKGROUND:  The engineer, Kern-Coleman, for the developer, Turner’s Cove
Development, requests that the County approve the final plat for recording and waive the
requirement to create a streetlight assessment rate district.  

FACTS AND FINDINGS:
1. Turner’s Cove is a private townhome-style subdivision.  The lots are being recorded

in phases following construction of building units with common walls. This phase
consists of 11 lots on 0.916 acres. 

 
2. The common areas, paving and drainage are maintained by the Turner’s Cove

Homeowner's Association.  The water and sewer improvements are maintained by
the City of Savannah.

3. Construction of the required improvements is complete and a warranty period was
initiated at the July 14, 2000 Commission meeting. A $6,000 letter of credit from
Wachovia Bank was provided with the first phase to cover the warranty period. No
additional bonding is required at this time. 

4. Streetlights are provided privately by the homeowners association precluding the
need for a County Streetlighting Assessment District.

5. An Environmental Site Assessment was previously conducted on the subdivision
in accordance with the Subdivision Ordinance.  No environmentally unsafe
conditions were found on the site.

ALTERNATIVES:
1. To approve the recording of the subdivision plat of Turner’s Cove, Phase 5 (Lots 1-7

and 12-15) and waive the requirement for a streetlight assessment rate district.

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulation regarding the
creation of lots through plat recording. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 4 PREPARED BY: Nathaniel Panther

==========

6. REQUEST FROM H. FRANZ AND MARLEEN C. NAWROCKI AND WILLIAM M. FOSTER
FOR THE COUNTY TO DECLARE A PORTION OF A 60' WIDE UNOPENED RIGHT-OF-WAY
BETWEEN LOT 9, SHERWOOD S/D (PIN: 1-0092 -03-009) AND THE WILMINGTON ISLAND
CLUB GOLF COURSE (PIN: 1-0109 -03-001) AS SURPLUS AND TO QUITCLAIM THE
PROPERTY TO THE ADJACENT PROPERTY OWNERS.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve a request from H. Franz and Marleen C. Nawrocki and William M. Foster for
the County to declare a portion of a 60-foot wide unopened right-of-way between Lot 9, Sherwood S/D (PIN: 1-0092-
03-009) and the Wilmington Island Club Golf Course (PIN: 1-0109-03-001) as surplus and to quitclaim the property
to the adjacent property owners.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:
Commissioner Gellatly was not present.]
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AGENDA ITEM:  X-6
AGENDA DATE: August 24, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To present to the Board a request from H. Franz and Marleen C. Nawrocki and
William M. Foster for the County to declare a portion of a 60‘ wide un-opened right-of-way
between Lot 9, Sherwood S/D (PIN: 1-0092 -03-009) and the Wilmington Island Club Golf
Course (PIN: 1-0109 -03-001) as surplus and to quitclaim the property to the adjacent
property owners.

BACKGROUND:  H. Franz and Marleen C. Nawrocki originated a petition to quitclaim the
northern-most half of the right-of-way (ROW) behind their property at 18 Landon Lane. 
Mr.  William M. Foster, the property owner adjacent to the southern side of the ROW, was
notified of the petition and advised of his right to participate in the quitclaim.  He wrote and
stated that he wanted to join in the petition.  The ROW does not appear to have ever been
opened as a road.

FACTS & FINDINGS:
1. The location of the requested ROW is shown on the attached plat.  The subject

ROW has no name.  It is approximately 120 feet long by 60 feet wide.  The ROW
appears to have never been opened as a road.  

2. An existing drainage ditch roughly parallels the subject ROW and is located on the
golf course property.  The ditch is separated from the subject ROW by a strip of golf
course land that is about 15' wide.  In order to accommodate the possibility that
some of the ROW might be needed by the County in the future for ditch
maintenance access or drainage improvements, staff is recommending that the
southern-most 30 feet of the ROW be retained as a drainage easement.   

3. If approved, the petitioners must pay the County the fair market value for the ROW
to be determined by a professional appraisal, and provide the necessary appraisals,
deeds, and plats at their expense.  The appraisers are selected by the petitioner
and must be certified as a professional appraiser by the State of Georgia. 

4. Staff reviews the submitted appraisals, deeds and plats for completeness and
reasonableness before the deeds are sent to the County Clerk for processing and
the fair market value payment checks are sent to Finance for deposit.

FUNDING:   N/A

ALTERNATIVES:
1. Declare the portion of a 60‘ wide un-opened right-of-way between Lot 9, Sherwood

S/D (PIN: 1-0092 -03-009) and the Wilmington Island Club Golf Course (PIN: 1-
0109 -03-001) as surplus and quitclaim the northern-most 30' to H. Franz and
Marleen C. Nawrocki and the southern-most 30' to William M. Foster, with the
condition that a County drainage easement be retained along the southern-most 30'
of the right-of-way, as shown on the attached map.  The petitioners must pay the
County the fair market value of the right-of-way to be determined by a professional
appraisal, and provide the necessary appraisals, deeds, and plats at their expense.

2. Do not approve the request.

POLICY ANALYSIS:  The Board must declare County property surplus and approve all
quitclaim actions.

RECOMMENDATION:  That the Board adopt Alternative No. 1

District 4          Prepared by: Vincent Grevemberg
Senior Engineer

==========
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7. REQUEST BOARD ADOPT THE FLOOD MITIGATION PLAN FOR UNINCORPORATED
CHATHAM COUNTY AS PART OF FEMA’S NATIONAL FLOOD INSURANCE PROGRAM.

ACTION OF THE BOARD:

Commissioner Odell moved to adopt the Flood Mitigation Plan for unincorporated Chatham County as part of FEMA’s
National Flood Insurance Program.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:
Commissioner Gellatly was not present.]

AGENDA ITEM:   X-7
AGENDA DATE:  August 24, 2007  

TO:  Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  Request Board adopt the Flood Mitigation Plan for Unincorporated Chatham
County as part of FEMA’s NFIP.

BACKGROUND:   As a participant in the Federal Emergency Management Agency
(FEMA) National Flood Insurance Program (NFIP) Community Rating System (CRS),
Unincorporated Chatham County is required to update the Flood Mitigation Plan every five
years.

FACTS AND FINDINGS:
1.  On December 7, 2001, the Board adopted the County’s first Flood Mitigation Plan.

2.  A Board adopted and FEMA approved Flood Mitigation Plan is an integral step in the
County’s participation in the NFIP to further reduce flood insurance premiums.

3.  With the approval of this plan by FEMA and other related CRS activities, staff
anticipates increasing Chatham County’s CRS rating from a Classification 7 (a 15%
discount) to Classification 6.  A Classification 6 rating provides for a 20 percent discount
on flood insurance premiums within Unincorporated Chatham County.

4.  This plan is the culmination of more than a year of planning and coordination with the
eight municipalities in the County, various outside agencies, homeowner associations and
the general public.

ALTERNATIVES:
1.  To adopt the Flood Mitigation Plan.

2.  To not adopt the Flood Mitigation Plan.

FUNDING:   No funds are required.

POLICY ANALYSIS:  FEMA requires that the plan be adopted by the community’s
governing body.

RECOMMENDATION:  That the Board approve Alternative No. 1.

All Districts Prepared by:   Michael B. Blakely

==========

8. REQUEST BOARD CONFIRM THE SALE OF A SIX-ACRE VACANT TRACT OF LAND ON
PINE BARREN ROAD IN POOLER.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to confirm the sale of a six-acre vacant tract of land on Pine Barren Road in Pooler (PIN:
5-0987-06-009) by a sealed bid to White Branch Properties.  Commissioner Stone seconded the motion and it carried
unanimously.   [NOTE: Commissioner Gellatly was not present.]
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AGENDA ITEM:   X-8
AGENDA DATE: August 24, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To confirm the sale of a six-acre vacant tract of land on Pine Barren Road in Pooler.

BACKGROUND:
At the August 11, 2006 meeting, the Board declared as surplus a vacant six-acre parcel
in Pooler and authorized its sale via a sealed-bid process as required by Georgia law.

FACTS & FINDINGS:
1. The property on Pine Barren Road, with approximately 4.46-acres of uplands and

1.83 acres of wetlands, is PIN 5-0987-06-009.  The legal description is “Parcel 3 PT
of Wessels Estate.”

2. The property was sold in accordance with Georgia law through a sealed bid process
to the highest bidder after a period of marketing to generate interest.  Unlike fair
market sales in which a willing buyer and willing seller may negotiate on property,
public real estate law prohibits any negotiation.

3. The sale generated $351,000 as the highest offer from White Branch Properties,
and netted $340,505.  With a minimum value of $315,250, the County received only
one bid (another bidder showed late for the sale).

FUNDING:
Sale of the property became deposited into the Land Bank/Surplus Property Account.

ALTERNATIVES:
1. That the Board confirm the sale of the six-acre vacant parcel on Pine Barren Road.

2. That the Board take no action.

POLICY ANALYSIS:
Georgia Code § 36-9-3 et. al provides certain legal requirements for the disposition of
publicly-owned property to maintain fiduciary responsibility for publicly-owned assets.  The
purchase and sale of property should be reflected in the minutes.

RECOMMENDATION:
That the Board adopt Alternative 1.

==========

9. REQUEST BOARD APPROVAL OF SETTLEMENT OF CLAIM OF SANDY GARR IN THE
AMOUNT OF $6,500.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the settlement of the claim of Sandy Garr in the amount of $6,500.
Commissioner Stone seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not
present.]

AGENDA ITEM:   X-9
AGENDA DATE:  August 24, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney 

ISSUE:

To approve final settlement of claim of Sandy Garr in the amount of $6,500.
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BACKGROUND:

The above claim arose after Ms. Garr's property at 7347 Grant Street sustained
flooding damages after sewer backups.  After the incidents occurred, staff found a
significant amount of grease in the sewer line.  Staff believes that grease in the main sewer
line caused a blockage which resulted in the backups.  Grease can cause backups further
down the line of the sewer system.

Staff explored options for determining whether the lateral to Ms. Garr's property
caused the backups.  At the request of the Board, County staff discussed the situation with
the Garden City Public Works Director.  Unfortunately, the County has not been able to
determine that problems in the lateral may have caused the backups.

FACTS AND FINDINGS:

1. Ms. Garr will accept $6,500 to settle her claim.

2. The Board in Executive Session on August 10, 2007,  indicated that such a
settlement would be acceptable.

3. The Public Works Department will periodically clean out the main sewer line
in the neighborhood where Ms. Garr's property is located.  If grease is detected, a circular
will be sent to residents directing them not to pour grease down their drains and that the
County is not responsible for backups caused by grease in the sewer line.

FUNDING:

Claims and Judgments.

RECOMMENDATION:

Formally approve settlement in the amount of $6,500.

==========

10. REQUEST BOARD APPROVE AN INTERGOVERNMENTAL AGREEMENT WITH THE
CHATHAM COUNTY TRANSIT AUTHORITY WHICH WOULD ENABLE CAT TO DRAW
UPON A LINE OF CREDIT ON AN AS-NEEDED BASIS TO FUND ITS OPERATIONS.

ACTION OF THE BOARD:

Commissioner Odell moved to approve an Intergovernmental Agreement with the Chatham Area Transit Authority
which would enable the Authority to establish a line of credit, on an as-needed basis to fund its operations, by virtue
of the County’s guarantee of repayment for CAT’s financial liability.  Commissioner Stone seconded the motion and
it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

AGENDA ITEM:   X-10
AGENDA DATE: August 24, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To approve an intergovernmental agreement with the Chatham Area Transit Authority
which would enable CAT to draw upon a line of credit on an as-needed basis to fund its
operations.

BACKGROUND:
As with Chatham County, CAT receives property tax revenues, which help balance its
operating budget, in the spring and late fall of each year based upon property tax billing
and payments.  A line of credit becomes critical to provide an interim revenue source until
the majority of property tax revenues are received.  Because the Authority depends upon
the Board of Commissioners to levy the millage rate for the CAT Special District, Chatham
County must agree to serve as guarantor of the line of credit.
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FACTS & FINDINGS:
1. Attached is an intergovernmental agreement between Chatham County (the Board)

and CAT (the Authority) which helps CAT to establish a line of credit to provide stop
gap financing prior to receipt of property tax revenues.  CAT can only borrow
against anticipated revenues, and by state law, any loan amounts must be repaid
by the end of its fiscal year (June 30).

2. Because the Board levies CAT’s millage rate against the CAT Service District
digest, financial institutions require that Chatham County guarantee any loans to
CAT.  As with Chatham County, CAT: now contracts its banking services with
Wachovia.

3. The agreement provides Chatham County with financial safeguards as to any funds
CAT may borrow against its line of credit.  Among these are notice of draws against
the line of credit and status of repayment reporting.  In addition, since the Board of
Commissioners represents 9 of 13 CAT Board members, this provides the highest
level of protection.

4. County Attorney Jon Hart wrote the agreement, which CAT’s Attorney has reviewed.

FUNDING:
Not applicable.  The County would be contingently liable for the loan (i.e. any unpaid loan
amount which CAT would become obligated for but could not repay with other revenues
by the end of its fiscal year would become the County’s obligation).

ALTERNATIVES:
1. That the Board approve the intergovernmental agreement which would enable the

Authority (CAT) to estimate a line of credit by virtue of Chatham County’s guarantee
of repayment for CAT’s financial liability.

2. That the Board not approve the intergovernmental agreement.

POLICY ANALYSIS:
as with any loan, banks determine credit worthiness based on the ability to repay the
obligation.  In the instance of CAT’s credit worthiness, the approval of the line of credit
depends upon Chatham County’s guarantee.  This places a premium value for the County
to maintain a watchful eye on CAT’s quarterly financial statements and financial activity to
ensure the Authority does not become overextended by overstating revenues or under-
stating expenditures.

RECOMMENDATION:
That the Board adopt Alternative 1.

==========

11. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Change Order No. 1 to the
contract to pave Heather Street and
Shore Avenue for additional grading
and driveway pipe to connect a
roadside driveway ditch to an
existing manhole

SPLOST Griffin
Contracting, Inc.

$15,730 SPLOST (1993-1998) -
Bond Avenue, Heather
Street, Betran Street
and Shore Avenue

B.  Change Order No. 3 to the
contract to construct the Skidaway
Narrows boat ramp parking lot and
access road for additional fill

SPLOST E & D Contracting
Services, Inc.
(WBE)

$22,869 SPLOST (2003-2008) -
Unincorporated County
Roads

C.  Declare as unserviceable surplus
and approval to sell at public auction
or to dispose as scrap material older
vehicles 

Fleet
Operations

N/A N/A N/A

D. One (1) used 2006 Mazda MPV
vehicle

SPLOST Fairway Lincoln
Mercury

$17,500 SPLOST (2003-2008) -
Vehicle Replacements
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E.  Change Order No. 2 to the
construction contract for the Halcyon
Bluff Drainage Improvement project
for additional work

SPLOST Sandhill ALS
Construction, Inc.
(MBE)

$153,850 SPLOST (1998-2003) -
Drainage - Halcyon Bluff
Project

F. Professional engineering services
contract for the project to pave the
road and parking area at the
Turner’s Creek Boat Ramp

CIP Thomas & Hutton
Engineering

$58,100 CIP - Turner’s Creek
Boat Ramp

G. Change Order No. 1 to the
contract for disaster recovery
services for the unincorporated
Chatham County for additional
optional services

Public Works
and Park
Services

Ashbrit, Inc N/A No funding required at
this time - only upon
event mobilization

H. Declare as surplus the Aquatic
Center scoreboard and approve to
sell

Aquatic
Center

Brunswick YMCA $1.00 Revenue Producing

I. One (1) year contract extension  to
provide attendant services at the
Wilmington Island Drop Off Center

Solid Waste Riptide (Sweet
Dreams Ice
Cream, Inc.)

All terms
and
conditions
remain the
same

Solid Waste - Restricted

J.   Change Order No.  1 to the
annual contract to provide uniform
accessories to recognize
manufacturer increase on certain
accessories

Sheriff G. T. Distributors,
Inc.

Varies by
item

•General Fund/M&O -
Sheriff
•General Fund/M&O -
Detention Center

K. Annual price agreement for the
purchase on an “as needed funds
available” basis Model year 2008
police pursuit sedans

Fleet
Operations

J.C. Lewis Ford $19,596 •CIP - Vehicle
Replacement
•General Fund/M&O -
Various
•SSD - Various
•Various Funds
•SPLOST (2003-2008) -
Vehicle Replacement

L. Annual price agreement to
purchase on an “as needed funds
available” basis model year 2008
various pickup trucks

Fleet
Operations

J.C. Lewis Ford •3/4 ton -
$20,643.47
•One (1)
ton -
$20,979.47

•CIP - Vehicle
Replacement
•General Fund/M&O -
Various
•SSD - Various
•Various Funds
•SPLOST (2003-2008) -
Vehicle Replacement

M. Confirmation of emergency
repairs to Causton Bluff Bridge

Bridges H. C. Enterprises $40,282 General Fund/M&O -
Bridges (pending Board
approval of transfer)

N. Clarification of contract amount
on purchase of Juvenile Court
Modular offices

Juvenile
Court

William-Scotsman $343,938 2008 CIP - Land Bank

O. Reject bid for Diamond
Causeway/Skidaway Island Road
Improvement Project

SPLOST R. B. Baker
Construction, Inc.

N/A N/A

As to Items 11-A through 11-M:

Commissioner Odell moved to approve Items 11-A through 11-M.  Commissioner Thomas seconded the motion and
it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]
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As to Item 11-O:
REJECT BID FOR DIAMOND CAUSEWAY/SKIDAWAY ISLAND ROAD IMPROVEMENT PROJECT, SPLOST, R. B.
BAKER CONSTRUCTION, INC.

Chairman Liakakis said, under Item O, Reject Bid for Diamond Causeway/Skidaway Island Road Improvement Project.
As we know, that it was almost double, well over $5,000,000 to widen the road from the bridge to the — basically the
village area and all of our all of our people, especially Al Bungard, felt that that was too much money to spend.  But
one of the things that I’d like to say, that I had a call yesterday afternoon from the Department of Transportation in
Atlanta and they said the information that had been given out by the news media that this whole project would start
in 2011, well that is the monies for all of the widening of the road and both two lane bridges to be replaced, the high
level bridges and all.  So what he said was that they are working on it now.  It’s separate from the Whitfield Project,
and what’s going to happen they are going together the requirements for the environmental to find out also they’ll put
out an RFP to see the people that are qualified to be able to build this bridge.  They’re going to the design phase of
it and in the Spring of next year, in 2008, we could see some activity in that area, but now the project for the replace-
ment of that bridge will start, portions of it, in 2008.  And that was really good news from the Department of
Transportation.  Also, when we had our CUTS meeting, there were a number of projects that the Department of
Transportation gave us a list showing a number of projects for completion on transportation in Chatham County for
the cities in Chatham County.  

Chairman Liakakis said, I’d like a motion on the floor right now to reject this bid, and one of the things that the County
Engineer did state that once we do other portions of it, it could save us money because that could be worked in with
the other construction work, reducing the cost factor, but we are also looking to expand our bidding for this.  They gave
me a list of a lot of construction companies around here and around the country that could possibly do this.  So I’d like
a motion on the floor to approve the rejection of this bid.

Commissioner Stone said, so moved.  Commissioner Shay said, second.  

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.   The motion carried
unanimously.  

Commissioner Farrell said, I’d like to make one comment here.  Chairman Liakakis said, the motion passes.  Go
ahead.  Commissioner Farrell said, in the meantime the County Engineer is looking at installing a traffic light at the
State Park Road and Diamond Causeway for the safety of the citizens that live in that area.  So we’ll still have that
under consideration and look at the feasibility of that.  Thank you.

Chairman Liakakis said, yes, and I think the way that one of the GDOT people mentioned that that would be on a
priority list, they’d see about that.  

ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 11-A through 11-M.  Commissioner Thomas seconded the motion and
it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

Commissioner Stone moved to reject the bid for Diamond Causeway/Skidaway Island Road Improvement Project as
contained in Item 11-O.

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

1. THE PETITIONER, JOYCE FISCHER, IS REQUESTING THE DESIGNATION OF MARIDON,
2326 EAST BOULEVARD, AS A HISTORIC PROPERTY ON THE CHATHAM COUNTY
REGISTER OF HISTORIC PLACES.  THE CHATHAM COUNTY HISTORIC PRESERVATION
COMMISSION RECOMMENDS APPROVAL OF THE ADOPTION OF AN ORDINANCE TO
DESIGNATE THE PROPERTY AS A HISTORIC PROPERTY ON THE CHATHAM COUNTY
REGISTER OF HISTORIC PLACES.
MPC FILE NO. DP20070530-02-1
[DISTRICT 4.]
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ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM:   XI-1
AGENDA DATE:   August 24, 2007

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:
The petitioner, Joyce Fischer, is requesting the designation of Maridon, 2326 East
Boulevard, as a Historic Property on the Chatham County Register of Historic
Places.  The Chatham County Historic Preservation Commission (CCHPC)
recommends APPROVAL of the adoption of an ordinance to designate the property
as a Historic Property on the Chatham County Register of Historic Places.  MPC File
No. DP20070530-02-1

ISSUE:

Adopting ordinances to designate Maridon, 2326 East Boulevard, as a Historic Property
on the Chatham County Register of Historic Places.

BACKGROUND:

On November 18, 2005 the Chatham County Historic Preservation Ordinance was
approved to create the Chatham County Historic Preservation Commission (CCHPC) and
establish the designation process for listing properties in unincorporated Chatham County
on the Chatham County Register of Historic Places.  The CCHPC received an application
from Joyce Fischer for the historic designation of her property located at 2326 East
Boulevard and historically called “Maridon”.  The CCHPC reviewed the application at its
August 1, 2007 meeting and voted unanimously to recommend approval to the Board of
Commissioners.

FACTS AND FINDINGS:
1. Public Notice:   Notice of the CCHPC public hearing was published in three

consecutive issues of the Savannah Morning News and written notice of the hearing
was mailed to the owner of the property not less than ten and not more than twenty
days prior to the public hearing.

2. Site:   The subject property is 9.76 acres in size and is located on a private road at
the south end of Wilmington Island.  The proposed boundaries of the historic
property will follow the existing parcel boundaries of parcels 1-0101-01-003Y and
1-0101-01-003W.

3. History:   Maridon, 2326 East Boulevard was built in 1891 as the Eureka Club
House for the Wilmington Island Pleasure and Improvement Company.  The
property was purchased by the Rodgers in 1945 and has been in their family ever
since.  The main house is a significant and intact raised coastal cottage.  It is a one-
story raised cottage with a unique cedar post foundation. It represents the transition
of Wilmington Island from a predominantly agricultural economy to a recreation one.

4. Designation Criteria:   As per the criteria set forth in the Chatham County Historic
Preservation Ordinance, Section IV.D., the property meets the Criterion A as an
outstanding example of a structure representative of its era; Criterion B as one of
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the few remaining examples of a past architectural style; and Criterion D as a site
of natural or aesthetic interest that continues to contribute the cultural and historical
development and heritage of the county.

5. Zoning:   Designation as a Historic Property will add a Zoning Overlay to the
property, changing it from C-M-EO to C-M-EO-HO (Historic Overlay).

ALTERNATIVES:

1. Approve the ordinance to designate Maridon, 2326 East Boulevard, as a Historic
Property on the Chatham County Register of Historic Places.

2. Do not approve the ordinance to designate Maridon, 2326 East Boulevard, as a
Historic Property on the Chatham County Register of Historic Places.

POLICY ANALYSIS:

The purpose and intent of the historic preservation ordinance is to establish a uniform
procedure to provide for the protection, enhancement, perpetuation and use of areas
having a special historical, cultural, or aesthetic interest or value.  Designating Maridon,
2326 East Boulevard, as a Historic Property furthers the intent of the ordinance.

RECOMMENDATION:   The Preservation Professional and the CCHPC recommend
Approval of the adoption of the attached ordinance to designate Maridon, 2326 East
Boulevard, as a Historic Property on the Chatham County Register of Historic
Places.

District 4 PREPARED BY:      Ellen I. Harris                                
Preservation Professional

August 15, 2007

DATE: AUGUST 15, 2007

TO: CHATHAM COUNTY COMMISSION

FROM: CHATHAM COUNTY HISTORIC PRESERVATION COMMISSION

SUBJECT: CCHPC RECOMMENDATION TO ADOPT DESIGNATION ORDINANCE

PETITION REFERENCED:
Joyce Fischer, Owner
Maridon, 2326 East Boulevard
MPC File No. DP20070530-02-1

CCHPC ACTION: Approval of adoption of ordinance to
Designate Maridon, 2326 East Boulevard,
as a Historic Property on the Chatham
County Register of Historic Places.

CCHPC STAFF RECOMMENDATION: Approval of adoption of ordinance to
designate Maridon, 2326 East Boulevard,
as a Historic Property on the Chatham
County Register of Historic Places.

MEMBERS PRESENT:   8 + Chairman

E. G. Daves Rossell, Chairman Stephen Lindell
George Cohen, Vice Chairman Pamela Lossing
Jane Feiler Christian Sottile
Vaughnette Goode-Walker Lisa White
William Haynes
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VOTING FOR                      VOTING AGAINST *ABSENT OR
MOTION      MOTION         **FAILING TO VOTE

E.G. Daves Rossell
George Cohen
Jane Feiler
William Haynes
Vaughnette Goode-Walker
Stephen Lindell
Pamela Lossing
Christian Sotile
Lisa White

FOR APPROVAL:   9    FOR DENIAL: 0     ABSTAINING: 0

Respectfully submitted,

/s/

Thomas L. Thomson
Executive Director

TLT/eh

Enclosure

MPC FILE No.:   DP20070530-02-1
Recommendation:   To C-M-EO to C-M-EO-HO
P.I.N.:   1-0101-01-003Y, 003W

CCHPC recommends adoption of the ordinance to designate Maridon, 2326 East
Boulevard as a Historic Property on the Chatham County Register of Historic Places and
add Historic Overlay to the existing zoning.

LEGAL DESCRIPTION

Starting on a point located at the intersection of the centerline of Clanton Street and
Wilmington Island Road, thence proceeding in a southerly direction along a line South 29
degrees 30 minutes 18 seconds East a distance of approximately 309 feet to a point,
thence westerly along a line South 60 degrees 15 minutes 18 seconds West a distance of
approximately 34 feet to a point, said point being the point of beginning, thence proceeding
in a southerly direction along a line South 28 degrees, 17 minutes 20 seconds East a
distance of approximately 681 feet to a point on the northernmost right of way of an
unnamed creek, thence southwesterly along said creek a distance of approximately 743
feet to a point, thence northerly along a line North 27 degrees 31 minutes 36 seconds
West a distance of approximately 888 feet to a point, thence easterly along a line North 61
degrees 33 minutes 25 seconds East a distance of approximately 170 feet to a point,
thence southerly along a line South 27 degrees 30 minutes 43 second East a distance of
approximately 226 feet to a point, thence easterly along a line South 60; degrees 51
minutes 06 seconds East a distance of approximately 235 feet to a point, thence northerly
along a line North 31 degrees 20 minutes 58 seconds West a distance of approximately
212 feet to a point, thence easterly along a line North 59 degrees 40 minutes 35 seconds
East a distance of approximately 128 feet back to the point of beginning.

Maridon
Historic Property Resolution

WHEREAS, Chatham County is fortunate to have significant historical and cultural
resources; and

WHEREAS, these resources are among its most valued and important assets and that the
preservation of this heritage is essential to the promotion of the health, prosperity and
general welfare of the people; and

WHEREAS, Maridon is a significant historic resource meeting the criteria for designation
as a Historic Property as established in the Chatham County Historic Preservation
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Ordinance as an outstanding example of a structure representative of its era, as one of the
few remaining examples of a past architectural style, and as a site of aesthetic interest that
continues to contribute to the cultural or historical development and heritage of the county;
and

WHEREAS, Maridon has applied for listing as a historic property on the Chatham County
Register of Historic Places; and

WHEREAS, the Georgia Department of Natural Resources Historic Preservation Division
supports the Nomination.

NOW, THEREFORE, I, E.G. Daves Rossell, Chairman, on behalf of the Chatham County
Historic Preservation Commission, do hereby recommend to the Chatham County Board
of Commissioners the designation of

Maridon

As a Historic Property on the Chatham County Register of Historic Places.

IN WITNESS WHEREOF, I have hereunto set my hand this the 1  day of August, 2007.st

    /s/   Daves Rossell                                                 
E. G. Daves Rossell, Ph.D., Chairman
Chatham County Historic Preservation Commission

    /s/  Ellen I. Harris                                                   
Ellen I. Harris, Preservation Professional

==========

XII.  SECOND READINGS

None.

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).
None for this meeting.

ACTION OF THE BOARD:

There was no status report attached for this meeting.

==========
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EXECUTIVE SESSION

Upon motion being made by Commissioner Stone and seconded by Commissioner Thomas the Board recessed at
11:00 a.m., to go into Executive Session for the purpose of discussing litigation and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
1:25 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Thomas moved to approve a motion to authorize the Chairman to execute an Affidavit that the
Executive Session was held in compliance with the Open Meetings Act.  Commissioner Stone seconded the motion
and it carried unanimously. [NOTE: Commissioner Kicklighter was not present.]

==========

APPOINTMENTS

1. CHATHAM ENVIRONMENTAL FORUM

ACTION OF THE BOARD:

Commissioner Odell made a motion that Commissioner Shay be appointed to the Chatham Environmental Forum.
Commissioner Thomas seconded the motion and it carried unanimously. [NOTE: Commissioner Kicklighter was not
present.]

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 1:26 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


