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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, SEPTEMBER 21, 2007, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, September 21, 2007.

============

II.  INVOCATION

County Manager Russ Abolt gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION OF PEACE OFFICER'S LIFETIME ACHIEVEMENT TO COMMANDER ROY
HARRIS, COUNTER NARCOTICS TEAM.

Chairman Liakakis said, I’d like the ones that are involved with Commander Roy Harris of the Counter Narcotics Team
to come forward.  He is being presented this morning the Peace Officer’s Lifetime Achievement, and I think that’s very
important that we recognize Commander Roy Harris.  Over the years, as a number of law enforcement people know,
all over the State of Georgia and other areas too, Commander Harris, who is now Commander of the Chatham County
Counter Narcotics Team, was the Deputy Chief in charge of the Georgia Bureau of Investigation, and we can see over
the many years with his leadership there, the great things that he has done helping other law enforcement agencies
and investigations and other projects that has made a difference in the State of Georgia in our area and we really do
appreciate that on behalf of the Chatham County Commission and we can see in the short period of time that
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Commander Harris has been here that his leadership has grown working with the individual agents that we have seen
a lot of successes already in this short period of time, and we appreciate that.

County Manager Abolt said, Mr. Chairman and Members of the Board, I take the opportunity to preempt what will
happen in a moment to recognize this man as your County Manager.  Roy Harris has been with us a short period of
time, as Mr. Chairman mentioned.  The Counter Narcotics Team probably, if you look at it, the unit that Commander
Harris leads is possibly the most understaffed law enforcement agency in the State of Georgia percentage-wise.  As
the Chairman has alluded to, Commander Harris has pulled it together.  The Chairman and I were talking coming back
from Jekyll Island yesterday about plots for movies and why all of a sudden there’s a resurgence of interest in
westerns.  If we had more westerns today, certainly they would make a parallel of what Commander Harris has done
in a short period of time.  He rode into town in May of this year.  What he has done to stabilize and enhance our
Counter Narcotics Team enforcement is purely amazing in a short period of time.  I can tell you that, as your Manager,
without Roy Harris we would have no CNT.  Roy Harris today is being recognized by his peers, many of which are
around you today that also applaud his success, just not his GBI but what he can and will do for this County. He’s a
man of great capability and courage, and it’s my honor to introduce to you Roy Harris for again receiving the Lifetime
Achievement Award for contributions in the State of Georgia in law enforcement.  Roy Harris.

Commander Harris said, thank you, sir.  Ladies and Gentlemen, I wanted to introduce a special man this morning here
that is going to read the citation on this award, but we have several guests as you can see here. I want to go through
them first.  We have Greg Weese from the U.S. Customs Service with us.  Everybody knows Chief Berkow.  We have
Fred Stephens here.  He’s an Inspector with the Georgia Bureau of Investigation out of Atlanta Headquarters and he’s
In Charge of all narcotics enforcement for the GBI.  Behind him is Michael Ward, who’s the Special Agent In Charge
of the Savannah Drug Office.  Then everybody knows Sheriff St. Lawrence that’s here and, of course, our honorable
District Attorney.  I appreciate him coming.  We have Chief Lyons behind me over here and this — everybody knows
the Deputy Commander, Captain McBurney. 

Commander Harris said, the gentleman that’s coming up to read is a Police Chaplain certified in the State of Georgia.
 He was the Chaplain for the GBI and for the Jones County Sheriff’s Department for many years for the county that
I moved down here from.  He’s Reverend John Haney.  He’s a Methodist, which I am.  As many of you know, Methodist
pastors are transferred by the Bishop.  Either they get tired of them being in a place or they promote them to do a good
job.  I think in John’s case, I came down here and about a month later — he was my pastor for about 10 years — and
the Bishop says that John was not successful in totally converting me, so he transfers him to Savannah to White Bluff
UMC.  John is down here now and trying to keep an eye on me for the South District Conference, I guess.  So I’m
pleased to introduce you to the Reverend John Haney.  If you can come up and take over.

Reverend Haney said, thank you, Roy.  I’ve had the wonderful privilege of having been his pastor for 10 years and I
feel so honored to be able to share this proclamation that was made on his behalf by John Edwards, who is a Special
Agent In Charge of the Georgia Bureau of Investigation, and this was the nomination that was given for Roy for this
very prestigious award.  It says:

I recommend for your consideration to lifetime membership Commander Roy J. Harris of
the Chatham-Savannah County Counter Narcotics Team.  Roy retired as Deputy Director
of the Georgia Bureau of Investigation in 2002.  He served the GBI for over 30 years
working throughout the State.  Roy also served as President for the National Alliance of
State Drug Enforcement Agencies in 2001.  Roy served on the International Association
of Chiefs of Police and Narcotics and Dangerous Drug Committee from 2001 until 2004.
Roy has positively impacted Georgia Law Enforcement for many years from his recent
consulting with the Carl Vinson Institute of Government at the University of Georgia on
Police Promotional Testing to his adjunct professorship at Columbus State University in the
Georgia Law Enforcement Command College.  Roy has been a member of the Peace
Officers Association of Georgia during his entire career and has always been supportive
of the organization and a true friend to all members.  

Roy’s career in law enforcement started in 1970 as an investigator through the United
States Army.  Roy was later a uniformed officer at the Metter Police Department in Metter,
Georgia, while completing his Criminal Justice Degree at Georgia Southern.  In July 1973
Roy started his career with the Georgia Department of Public Safety in the Georgia Bureau
of Investigation.  He worked up through the ranks to Special Agent In Charge, Inspector
and Deputy Director.  During his time as Inspector, he was in charge of the Southern
Operational Area of the State of Georgia, Commander of the GBI Swat Team.  As Deputy
Director he commanded over 500 personnel with the Investigative Division of the GBI.  Roy
now commands the very professional and unique police agency dedicated to fighting drug
distribution in Chatham County.  Roy’s extraordinary talents are being put to use in a noble
way by continuing along law enforcement career and shutting the door on retirement in
order to continue to serve the citizens of this great State and especially those of Chatham
County.  

Based upon the above, I am honored to nominate Roy J. Harris for Lifetime Membership
to the Peace Officers Association of Georgia.
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Reverend Haney said, Roy was presented this I believe recently at the POAG Meeting at Jekyll Island, and it gives me
great honor again to introduce and present to you Mr. Roy J. Harris, Commander of the Chatham-Savannah Narcotics
Counter Team [sic].  

Commander Harris said, Commissioners again I thank you and I thank my friends for being here with me this morning.
It’s an honor I do not deserve.  Normally it’s position like I have, it’s the people that do the actual work and the job, and
they deserve more than they get.  But I do appreciate the great support I’ve received from each and every one of you
in the short time I’ve been here and I look forward to continuing working with you.  Thank you.

Chairman Liakakis said, Roy, you do deserve that because of the service that you have given to the people of this
State over the years, and so remember that.  We really appreciate it.  We’d like to thank all of the GBI agents, all law
enforcement agents for coming in for this special presentation, and we really appreciate what you do in law
enforcement to help all the citizens of the State of Georgia.  Thank each and every one of you.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, Commander Harris, before you leave, I would concur with the Chairman that you do deserve
this.  I had an incident in my neighborhood and not only did Commander Harris follow up, but he sent me an e-mail
fo the actions that were taken upon follow-up, and I’m not used to getting it from the head of the CNT and this was very
helpful and informative and then I could inform the neighborhood.  So you went the extra mile and you deserve it.

Chairman Liakakis said, thank you.  

==========

2. PRESENTATION OF CERTIFICATES TO CLASS 5 OF THE CONSTRUCTION APPRENTICE
PROGRAM.

Chairman Liakakis said, this is a program that the Chatham County Commission started in 2005.  The County Commis-
sion joined with the Savannah Poverty Initiative Program and we were looking at what we could do to help reduce the
poverty in our particular community because a number of people in the poverty program, of course, had very low
income.  And with this pilot program we started out with 25 families in the year 2005.  We doubled the budget in 2006
and in 2007 we added a lot to the budget because we know that it’s very important that we help those people in our
community in low income and those in the poverty area so that they can raise themselves to greater heights and they
can be successful in our community because when we do that we help all of the community.  Daniel Dodd, who is the
Director for Step Up, will you begin your presentation.

Mr. Daniel Dodd said, good morning.  As you can see, we have our fifth class and it’s the largest class that we’ve had.
The sixth class is also here.  In order to get to the 13 that are graduating today, 26 started but actually 57 were inter-
viewed.  So we are setting the bar high, as you’ve instructed us to and I think you will see the quality of the individuals
and you’ve seen them one on one and you’ve always had that opportunity, and you’ll hear from them in a moment.
We would like to give special thanks to the County Manager and County staff that continue to look for ways for this
program to succeed.  Our biggest obstacle that came with this last class was transportation and they stepped in in a
very big way and Michael Kaigler and Robert Drewry assisted us in getting these guys out to the job sites with the
Home Builders Association with the other sites.  So I’m very thankful to County staff for their participation and for their
looking for ways to make this program successful.  I think that you’ll see from these individuals that they certainly
warrant that.  They have stepped up.  They’ve gone through a very rigorous training program and they’ve succeeded.
Most of them have already been placed in jobs and the others that are remaining will hopefully be placed soon.  And
with that said, I’d like to pass the microphone here to Tara Sinclair, who’s the true manager of this Construction
Apprentice Program.  She and Delonia Williams are the people that are managing and running this program and
responsible for the day-to-day and the success of the program as it continues to be successful.  Thank you.

Ms. Tara Sinclair said, thank you, Daniel.  Good morning, Chairman and Commissioners.  My name is Tara Sinclair,
Program Manager.  This is Delonia Williams, Program Coordinator for the Construction Apprentice Program.  This
morning we are presenting to you the fifth graduating class of the Construction Apprentice Program.  As I call your
name, please line up next to Ms. Williams: Travis Adger, Eddie Brown, Omar Coney, Grayland Daniels, Ernest
Dobbins, James “Wallace” Douglas, Phillip Edwards, Frederic Green, Cornelius Hamilton, Tony Holmes, Willie Levant,
Abraham Manigo, Carlos Sibert.  This next young man that I’m going to call is Antonio Cutter.  Antonio Cutter was
actually a graduate of Class Three but was not able to participate in the ceremonies.  I need y’all to form a line this
way; keep it coming around here.  On May 29 , 2007, Construction Apprentice Program accepted 33 participants butth

enrolled 26 in the fifth class.  Due to relocations, job promotions, job scheduling and conflicts and legal obligations,
we will graduate 13 students from Savannah Technical College with a Technical Certificate of Credit in Concrete
Forming on October 9 .  The Home Builders Association of Savannah provided five apprenticeships and those wereth

sponsored by Beacon, Ernest Holmes, Main Sail and Regal.  Dream Makers Contracts and Consultants provided an
additional five apprenticeships.  This class was unique in that we had five students that were already employed in the
field as helpers and earning this certification gives them a greater opportunity for a pay increase and advancement.
But now you’re adding: five plus five plus five equals 15, and you are correct.   Unfortunately, we lost two students
during the last two weeks of the apprenticeships and again due to more legal obligations.  To date, we have nine
students who are employed and four that are actively job-searching.  
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At this time, I would like to acknowledge Class Six.  Would you please stand.  For Class Six we interviewed about 70
students — 70 participants.  We accepted 40 and enrolled 26.  Today there are 23 students currently enrolled for Class
Six.  Y’all can have a seat.

Ms. Sinclair said, to the graduating class, a songwriter wrote, “They said I wouldn’t make it, they said I wouldn’t be here
today.  They said I would never amount to anything, but I’m glad to say that I’m on my way and growing more and more
each day. There were many that started out with me, but I’ve now gone astray.  But I’m still holding onto his hands.”
Graduates, I say to you, you made it.  You are here today.  You have proven the skeptics wrong.  As you embark on
your careers, implement that same perseverance, hard work, determination and positive attitude that got you through
those 16 weeks.  Remember, quitting is not an option and never give up.  Because of the large number of graduates
that we have, Ms. Williams and I were only able to choose a couple of students for remarks.  Please know that each
student wanted to share with you the impact that Construction Apprentice Program has had in their lives.  When I call
your name please come on.   Grayland Daniels.

Mr. Daniels said, I would like to say it’s a great day to be an American.  I’d like to thank the Commissioners and the
Home Builders Association for allowing me to have an opportunity to be here today and starting the CAP program and
allowing us to show that we can be hardworking taxpayers of the community.  May God bless you.  Thank you.

Ms. Sinclair said, thank you, Grayland.  Frederic Green.

Mr. Green said, good morning.  I give God the honor for my life for this honor to stand before you.  Thank you,
Commissioners, thank you CAP program, Ms. Sinclair, Ms, Delonia, the Walker Group, Mr. Dunbar, and to all those
who were a part of us being able to be a part of this process.  It was hard, it was long, but the race is not to the swift
or to the strong but to those who endure to the end, and it was pretty hard but we got through and we endured.  My
prayer is that you continue to fund programs like this and continue to open up doors so that we cannot only step up
out of poverty, but step out of it.  Thank you.

Ms. Sinclair said, thank you, Frederic.  And last, Willie Levant.

Mr. Levant said, good morning, ladies and gentlemen.  After a speech like that, I don’t know what else we can say.
I’m going to try though.  Hey, I got a little — hey, you know what, he did enough for us right there.  I want to let y’all
know thank you for what y’all did for us and just to show you that we as a by-product, if you give a little, we’ll give a
lot.  You know, we’re here for y’all, you know what I’m saying.  We’re just trying to do what we’ve got to do to just make
it better in this world.  Just thank all y’all for everything.  You know, I appreciate everything y’all did for us.  But if it
wasn’t for Ms. Sinclair and Ms. Williams, the Walker Group and especially Mr. Dunbar, I wouldn’t be here right now.
So for all this I wanted to say thank you.  

Commissioner Shay said, God bless you.

Ms. Sinclair said, thank you, Willie.  We will continue now with the presentations of the graduates.  Chairman, if you
will join us, Farrell, Shay and Holmes please.  As I call your name, please come up:   Travis Adger, Eddie Brown, Omar
Coney, Grayland Daniels, Ernest Dobbins, Wallace Douglas, Phillip Edwards, Frederic Green, Cornelius Hamilton,
Tony Holmes, Willie Levant, Abraham Manigo.  Carlos could not be with us today.  Antonio Cutter.  

Ms. Sinclair said, and now we will have Ms. Williams, who has special awards.

Ms. Williams said, good morning.  It is with great pleasure to recognize several individuals who either made this
program a success and/or who destined to challenge their own inner strength.  First thing first, CAP would like to thank
transportation services.  Mr. Wayne Lovett, please stand — for Toucan Taxi.  Thank you.  Mr. Michael Kaigler, Mr.
John Evans and Mr. Robert Drewry with Chatham County.  Thank you.  Our dear instructors, Mr. and Mrs. Walker with
the Walker Group and Mr. Dunbar.  In addition to that, our dear contractors: Mr. Dillon Patrick.  Mr. Dillon Patrick is
with Miles Craftwork Contractors.  In addition to that, Mr. Charlie Burkett, who is with Burkett Electric Company.  Mr.
Dunbar, Richard Dunbar.  Mr. Richard Dunbar, who’s with Dream Makers Construction and Consultants actually
employed 10 of CAP’s participants.  In addition to that, five of those individuals are currently on his payroll.  Mr.
Dunbar, please come and accept this award on CAP’s behalf.

Mr. Dunbar said, thank you very much.  I’ll [inaudible].

Ms. Williams said, we have also our star students, Mr. Willie Levant and Mr. Travis Adger.  Please stand.  The two
students before you have perfect attendance and, in addition to that, high honors.  Please give them another round
of applause.  Each student will be issued five résumés; in addition to that, business cards.  Also, two contacts.  So,
therefore, there are no excuse for our participants [sic].  Again, we would like to thank you all for allowing the
Construction Apprenticeship Program to step up.  Thank you.

Chairman Liakakis said, thank you, Ms. Williams, and of course to all the other staff members and all and especially
to Daniel Dodd, who’s the Executive Director and all, because this program we can see a lot of successes in this and
the Commissioners have made it known that they want to continue this kind of program because it has a lot of great
things happening in our community and we want to do the best for the community.  We thank each and every one of
the participants, we wish you many successes in the future and may God bless you all.  Thank you.
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Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you.  I tell you, this almost brought tears to my eyes, but I am ecstatic over the fact
that we have true believers in here this morning, and I just want to issue a challenge to each of you.  Continue to
believe in yourself.  Never quit, never give up.  You’re on the fast track now, and I believe Mr. Frederic Green summed
it up very, very well.  You have just stepped up to step out, and all you have to remember is remember just those two
words or two phrases, and we want you to know that we here in Chatham County are here to continue this great
program.  It’s an excellent program.  It just goes to show what can be done and not only that you believe in yourself,
but when others believe in you as well.  We’re looking to hear more about greater things from each and every one of
you and for those of you who are coming on board, we expect you to accept the challenge as well.  Again, congratula-
tions and good luck.

Chairman Liakakis recognized County Manager Abolt. 

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, you all are being entirely too modest as a body.  I
direct the attention of those in the audience to an article that appeared in the National Association of County
Governments citing what you’ve done as a model for every other county in the United States of America.  You and only
you made this possible and certainly not just a privilege to work for you, but see the success that you’ve had in such
a short period of time.  

Chairman Liakakis said, thank you very much and we appreciate that national recognition.  We know how great this
program is and hopefully that other cities and counties will adopt the same thing so that we can help many more
people.

==========

3. PROCLAMATION DECLARING SEPTEMBER 21, 2007, AS POW-MIA RECOGNITION DAY.
LIONEL MARMOLEJO WILL BE PRESENT TO ACCEPT.

Chairman Liakakis said, Lionel Marmolejo will come forth with other Vietnam veterans and Commissioner Patrick Shay
will do the honors with the proclamation, and that’s really important that we recognize this day because many of those
who have served our country and those that have lost their lives and those that are still missing, we need to honor
them, and I’m grateful that we have this today.  If you want to wait just a minute until they leave, Patrick [Shay], just
a moment.   [Pause.]   Chairman Liakakis said, okay.  Thank you very much, Patrick [Shay].

Commissioner Shay said, thank you, Mr. Chairman.  Commissioner Shay read the following proclamation into the
record:

PROCLAMATION

WHEREAS, Chatham County and all of its citizens join the Nation in honoring the
memories of all our Prisoners-of-War (POWs) and all of our soldiers Missing-in-Action on
this very special POW-MIA Recognition Day; and

WHEREAS, the members of the Vietnam Veterans of America-Savannah Chapter
671, along with their friends and families, will be holding their annual recognition to honor
the more than 89,000 POW-MIAs who remain unaccounted for, as well as those former
POW-MIAs who have faithfully returned; and

WHEREAS, on September 21, 2007 at 7:00 p.m., the American POW-MIA flags will
be proudly flown above the Vietnam Memorial in Emmett Park in salute of the former
POWs from the Chatham County area; and

WHEREAS, in observing POW-MIA Recognition Day, Vietnam Veterans of America-
Savannah Chapter 671 is helping to keep alive the memories of and prayers for those
1,773 POW-MIAs still unaccounted for.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim, Friday, September 21, 2007 as:

POW-MIA RECOGNITION DAY

in Chatham County as we honor the memories of the 78,751 POW-MIAs from World
War II; 8,177 from the Korea War, and 1,773 from the War in Vietnam.  In recognition of
the 89,259 husbands, sons, and fathers - LEST WE FORGET, and ask all citizens to join
in thanking and in paying very special tribute to all POW-MIAs for the sacrifices they made
to their nation - The United States of America.
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IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 21st day of September 2007.    

                                                             
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                             
Sybil E. Tillman, Clerk

Chairman Liakakis said, Wayne, would you come up to the microphone and introduce your colleagues there.

Mr. Marmolejo said, Lionel Marmolejo, President, Chapter 671, Vietnam Veterans of America here in Savannah,
Georgia.  Jerry Walker, he is a member of our chapter.  He’s also the State Commander, Military Order of Police, a
Purple Heart recipient.  Don Singleton, also a member of our chapter, a faithful member, and also a Purple Heart
recipient.  James Carswell, immediate Past President, also a member of Chapter 671, Vietnam Veterans.  Mr.
Chairman, I want to thank you and the Commission for issuing this proclamation for the POW-MIA Recognition Day
here in Savannah.  I think it’s obviously very important that we should not forget these POWs who served and the MIA.
In the State of Georgia there are 34 MIAs still missing.  Somewhere in this great State of ours, a mother weeps, a
father remembers, maybe a wife mourns still.  Of all the tragedy and sorrows of life that we must face in this life, it is
the losing and the death of a child, whether it’s an infant or a son lost in battle — 34 MIAs missing.  I want to thank you
for your consideration.  We are proud that you have issued this proclamation and we appreciate it.  Vietnam Veterans
Chapter 671 salutes you, sir, and the Commission for this proclamation.  Tonight at seven o’clock at Emmett Park on
Bay Street we will have our recognition ceremony.  It would be nice to see each of you there.  We shall be there rain
or shine.  We will have umbrellas.  I suggest you may want to bring yours.  Thanks again and God bless you for what
you’ve done here.

Chairman Liakakis said, Wayne, I’d like to thank you on behalf of the Commission also.  Mr. Marmolejo said, Mr.
Chairman, let me correct you.  My name is Lionel.  Chairman Liakakis said, Lionel.  Mr. Marmolejo said, Wayne is my
brother.  Chairman Liakakis said, yeah.  Lionel Marmolejo, excuse me  —  we got it straight that time — I’d like to thank
you very much for the Vietnam Veterans continuing to do, honoring those people in our community, the veterans in
many areas and, of course, keeping this message going because it’s important that the people realize that because
of their sacrifices and what they have done in the military.  That’s the reason why we’re here today and we have the
freedom to go about this nation.  Thanks again.

Mr. Marmolejo said, Mr. Chairman, let me say one other thing.  There are other Vietnam Veterans in this room.  Could
I have them stand please.   [Applause.]   Mr. Marmolejo said, thank you, Mr. Chairman.

Chairman Liakakis recognized Commissioner Gellatly. 

Commissioner Gellatly said, I’d just like to make a few comments.  As a veteran, United States Army Veteran myself,
and as a nephew of a man who was a prisoner of war, World War II, for three years and a cousin of another man that’s
still missing in action from World War II, I appreciate what you’re doing and I appreciate living in this country.   We’re
one of the very few countries in the world that do not leave our soldiers on the battlefield and that do actively and
vigorously pursue their return.  A lot of people don’t realize just how much time and money and personnel that are
devoted at the Federal level right now, there are a significant number of people and a significant budget to make sure
that we return every serviceman that was killed or died or missing in action or are still a prisoner of war in any foreign
country.  Also, I would like to say I think it’s imperative that we explain to our young people exactly what MIA and POW
means.  I guarantee you could ask the average kid in Savannah and they’d give you a blank stare and we need to do
something about that.  Again, I salute you.  

Mr. Marmolejo said, thank you, sir.  One last thing I would like to say is that Pete Liakakis will be our keynote speaker
this evening and he will be there on time.

Chairman Liakakis said, thank you.  

==========

Chairman Liakakis said, you know, we’re going to go on with our items today on our Presentations and Proclamations,
but I’d like to recognize one of the top legislators in the State of Georgia, who’s done a great deal of things for Chatham
County and we’ve seen a lot of progress and a lot of resources have come to our City and County, and we really do
appreciate that, and he’s also doing a great job in the State Senate for all the citizens of the State of Georgia.  Would
you stand please, Eric Johnson, Senator.

==========
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4. PROCLAMATION HONORING CAROL MEGATHLIN FOR HER EFFORTS ON BEHALF OF
SOLDIERS.

Chairman Liakakis said, our next item that we have on the agenda, Item 4, a proclamation honoring Carol Megathlin
for her efforts on behalf of soldiers, and I’m going to read that proclamation in just a minute, but it’s important that we
recognize citizens in our community.  Carol is a freelance writer for the Savannah Morning News.  I’m sure that many
of you have read the great messages that she has brought to us from being in the newspaper articles, and she started
a great program and it’s called Adopt-a-Soldier Program, and she worked with General Lynch and many of the soldiers
that are in the Third I.D. now have some contact with citizens in our community because of what Carol has done.  A
lot of times many of the soldiers — because some might have friends or relatives that might write them a letter or
contact them in some way, but many of them are out there fighting for us and have no contact with anybody, but when
the citizens come together with this Adopt-a-Soldier Program and do a contact where they are sending them some type
of gift or a letter of encouragement or tell them how much they appreciate them fighting for our country, it’s a great
program.  I’d like Carol and others, her husband Bill and others that might want to come up to the podium along with
myself so that I can read this proclamation thanking her for the wonderful things she’s doing with our military.

PROCLAMATION

WHEREAS, the Chatham County Board of Commissioners consider it a privilege
and an honor to salute individuals that unselfishly give of their time, talent and gifts from
the heart; individuals that have a passion to assist their fellow-man and their country, and
in that respect we salute, Carol Megathlin; and

WHEREAS, Carol Megathlin is a freelance writer for the Savannah Morning News
and has a guest column that has been appearing since 1998; and

WHEREAS, in her Easter Sunday column this year, Carol expressed her views of
the support of our troops and  that our soldiers are not in this thing by themselves and that
their morale is bound by public support; and

WHEREAS, with the approval and outstanding support of Major General Rick Lynch
who puts a high priority on cultivating relationships between his soldiers and the
community, Carol Megathlin invited readers to adopt a 3  Infantry Division soldier and sendrd

e-mails, letters, and care packages throughout the soldiers’ 15-month deployment; and

WHEREAS, Carol Megathlin, having developed the Adopt-A-Soldier, began going
to Hunter Army Air Field when a flight was departing and allowed soldiers that were
interested in the program to sign up to be adopted by a civilian.  There is an estimated
1,000 sponsors who have adopted approximately 3,500 soldiers, some that without the
Adopt-A-Soldier program, would not otherwise be receiving mail are getting letters and
packages.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby salute :

CAROL MEGATHLIN

for her genuine dedication in supporting our troops by developing the Adopt-A-Soldier
program and urge citizens to join her efforts in showing our troops that united we stand.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 21  day of September 2007.      st

                                                           
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                           
Sybil E. Tillman, Clerk

Chairman Liakakis said, thank you very much, Carol, and we’d like for you to come up to the podium.

Ms. Megathlin said, I’d just like to say that the recognition really belongs to all the sponsors who stepped up to adopt
these soldiers and the honor belongs to all the brave soldiers who are risking their lives in Iraq right now for us.

Chairman Liakakis said, thank you again, Carol.  We really appreciate that because we know many of the military, the
soldiers, appreciate that too because it gives them a lot more to think about and to feel that the citizens really care
about them.

==========
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5. PROCLAMATION IN MEMORY OF ROBERT “SHIG” PORTER.  MRS. BARBARA PORTER
WILL BE PRESENT TO ACCEPT THE PROCLAMATION.

Chairman Liakakis said, Commissioner Odell will be presenting the proclamation today on behalf of the Chatham
County Commissioners.

Commissioner Odell said, Mr. Porter and I had the opportunity to work together for about five years at Memorial
Medical Center and he was an outstanding citizen, a keen intellect.  We often don’t know who or what people are
watching us and using us as examples and mentors.  Mr. Porter was a mentor.  I don’t think he ever knew it, but he
was a mentor.  Before Robert “Shig” Porter came to Memorial, Public Relations was a catch as catch can.  He
developed an organized program.  He recently passed and the Chairman and I wanted to take a moment to recognize
this man, who was truly a great man and I take the honor of reading this proclamation:

PROCLAMATION

WHEREAS, Chatham County shares in the loss of a man that was giant in statue
that made a giant impact in the lives of many in our community, Mr. Robert Shig Porter;
and

WHEREAS, Robert Porter, a native Savannahian and graduate of Savannah High
School, exhibited great leadership skills while serving our Country in the U. S. Navy during
the Cold War; and

WHEREAS, his leadership abilities were further displayed in his civilian life. After
eight years of service at Union Camp Corporation as an Industrial Engineer, Robert Porter
was chosen as Chamber Executive for the Savannah Area Chamber of Commerce and
was responsible for planning the Bi-Centennial Celebration in 1976.  He was very involved
in the earliest growth of tourism in Chatham County where he aided in strategic planning
to encourage the overall growth of our community; and

WHEREAS, in the 1980's, Robert Porter began a new career path and he and his
staff became the most notable Marketing Public Relations team in the history of healthcare
in Chatham County through his work with Memorial Health University Medical Center.  His
initiatives possessed a transforming power that changed the face of medicine in this region.
Under his leadership, circumstances of indigent patients was greatly improved within the
facility and he was entrusted with the largest Marketing & Public Relations budget in the
annals of healthcare in this city.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby present this proclamation as a memorial of dedicated
services and outstanding contributions made by:

ROBERT “SHIG” PORTER

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 21  day of September, 2007. st

                                                             
Pete Liakakis, Chairman                   
Chatham County Commission          

ATTEST:
                                                             
Harris Odell, Jr., Commissioner

Commissioner Odell said, on behalf of the Chatham County Commission I would like to give to you this proclamation.

Mrs. Barbara Porter said, my family is so honored by this proclamation.  We appreciate it.  Bob loved this area and
he had many opportunities to leave, but he chose never to leave because this is his favorite place on earth.

Mr. Robert Porter, Jr. asked, Mr. Chairman, may I say a few words?  Chairman Liakakis said, yes.  Mr. Porter said,
I’m Shig Porter’s son.  My father dedicated his life to help care, not only in Chatham County but also in Georgia.  He
was a primary encourager of the establishment of the Neonatal unit at Memorial Medical Center.  You’ve been hearing
about that recently in the papers.  The establishment of the Ronald McDonald House.  He was the — it was the first
use of the Heart and Lung Building, the establishment of the Chest Pain Center at Candler Hospital, the Telfair
Women’s Hospital being moved to Candler Hospital, he was a primary encourager of that.  He brought the first
lithotripsy machine to the Southeast for the crushing of kidney stones by using sound waves.  He also was involved
in the bringing of the first laser — it was the first use of laser and health care in America and it was used here in the
Southeast.  He legislated for the GHA — the Georgia Hospital Association, like he said, to help indigent patients to
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have better use of health care in Georgia.  My father always said that what we do for ourselves alone dies with us, but
that what we do for others in the world lives and is immortal.  My thanks to the Commission for this proclamation.

Commissioner Odell said, I want you and your family to know that your father, your husband, was a good friend of mine
and he encouraged me to get involved in health issues in the community and he had me join the March of Dimes.  He
had me join the Cancer Society.  He had me work with the MDA and other health things.  He said, “Pete, you know,
we need a lot of people in the community to do this,” and he encouraged a lot of other citizens to do those things also.
So the wonderful things he did in the health area, not only at the hospital and those kinds of things, but he got other
citizens to be involved in those charitable organizations that make a difference in our community, and we thank you
on behalf of the Chatham County Commission. 

==========

6. PROCLAMATION TO DECLARING SEPTEMBER 25, 2007, AS ATAXIA AWARENESS DAY.
KRISTIE ADAMS WILL BE PRESENT TO ACCEPT.

Chairman Liakakis said, I call on Commissioner James Holmes for this proclamation.

Commissioner Holmes read the following proclamation into the record:

PROCLAMATION

WHEREAS, ataxia is an often fatal degenerative neurological disorder that affects
balance, coordination, and speech and can strike anyone at any time, without regard to
age, gender, race or creed.  There is no known cure, the only defense is research and
prevention through education.  There is an estimated 150,000 individuals affected by
hereditary and sporadic ataxia in the United States; and

WHEREAS, the National Ataxia Foundation (NAF) strives to locate patients and
persons at risk of developing ataxia and encourages a complete neurological examination
to make early and correct diagnosis; and

WHEREAS, NAF is increasing awareness of ataxia and assures that accurate
information will be available through a variety of educational programs for physicians, allied
health professionals, and the public; and

WHEREAS, NAF is working toward preventing the spread of these disorders, and
encourages genetic counseling to help affected individuals and families make informed
decisions  about family planning; in addition to its own research efforts, the NAF supports
those research projects that are designed to better understand the pathology and cause
of the ataxias or to institute new treatments based upon scientific data.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim September 25, 2007 as:

ATAXIA AWARENESS DAY

in Chatham County and urge all citizens to honor and support those individuals with ataxia
and their care givers, in the hope that a cure will soon be found.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia, to be affixed this the 21  day of September, 2007. st

                                                             
Pete Liakakis, Chairman                   
Chatham County Commission          

ATTEST:
                                                             
Sybil E. Tillman, Clerk

Mr. Robert Adams said, good morning, Mr. Chairman and Commissioners.  My name is Robert I’m speaking on behalf
of my mother, Kristie Adams.  On behalf of ataxia victims, those at risk and their loved ones, I happily accept this
proclamation.  Daily struggles and obstacles are a way of life for those that are afflicted with ataxia.  The grieving
process never ends for loved ones as they watch as you suffer a constant loss of physical abilities.  Tasks that at one
time are easy have become impossible to carry out.  Watching as others lose their lives far too soon and sitting idle
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as you see the hurt and helplessness in your loved ones eyes.  You know it is because of this disease yet you tend
to blame yourself because you cannot make it better.  As the pain mounts you feel as though these problems are too
much to bear.  Chatham County and Savannah make these problems more bearable by acknowledging IAAD and
Ataxia Awareness Day.  Thank you so much for proving this as the caring community I grew up in and have chosen
to live my life in.  And one quote:  “Physical strength can never withstand the impact of spiritual force.”  That’s
Franklin D. Roosevelt.  Thank you.

Chairman Liakakis said, we thank you very much and we’d like to thank Mrs. Adams for coming today and representing
the ataxia group because that’s important because a lot of people in our community and nationwide do not know of
this particular illness and it’s important that people become aware of it and they support this so hopefully and
prayerfully so that one day we will come up with a cure for this particular illness.  Thanks again on behalf of the
Chatham County Commission.

==========

7. PROCLAMATION TO DECLARE SEPTEMBER 24, 2007, AS “FAMILY DAY–A DAY TO EAT
DINNER WITH YOUR CHILDREN.”

Chairman Liakakis said, I call on Commissioner Helen Stone for this proclamation.  Helen [Stone], the person could
not be here today, so if you would just — any comments or if you would just read the proclamation is fine, thank you.

Commissioner Stone said, Mr. Chairman, I’ll be happy to read this proclamation, but I think it’s very fitting that you
would ask me to read this because many years ago I went to my children’s school and I said in lieu of homework one
night, just one night a week, would the homework assignment be to have dinner with your family and write about what
the conversation was around the dinner table.  I wasn’t very successful, but it did not stop me from implementing that
in my own household and to this day I think that the values and morals that my children carry with them are a result
of what was said at the dinner table and topics that were discussed at the dinner table, whether it was world events
or whether it was just something that was occurring in your own neighborhood or your own school.  So it is with great
honor that I read this proclamation, and I firmly stand behind this proclamation and I would make this challenge to the
school systems in Chatham County to take one night a week, have dinner with your children, have your children write
about what that experience was and what was discussed around the dinner table.

Commissioner Stone read the following proclamation into the record:

PROCLAMATION

WHEREAS, the use of illegal drugs and the abuse of alcohol and nicotine constitute
the greatest threats to the well-being of America's children; and

 WHEREAS, surveys conducted by The National Center on Addiction and Substance
Abuse (CASA) at Columbia University have consistently found that the more often children
and teenagers eat dinner with their families the less likely they are to smoke, drink and use
illegal drugs; and

 WHEREAS, teenagers who eat dinner with their families two times a week or less
are twice as likely to drink alcohol and smoke cigarettes compared to teens who have
frequent family dinners; and

WHEREAS, teenagers who eat dinner with their families are half as likely to smoke
cigarettes, smoke marijuana and drink alcohol; and

WHEREAS, the correlation between family dinners and reduced risk for teen
substance abuse are well documented; and

WHEREAS, parental engagement is known to be one of the most crucial factors in
determining the likelihood of substance abuse by teenagers; and

WHEREAS, family dinners have long constituted a substantial pillar of family life in
America. 

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim the fourth Monday in September as:

FAMILY DAY—A DAY TO EAT DINNER WITH YOUR CHILDREN

in Chatham County and urge all citizens to recognize and participate in its observance.
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IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia, to be affixed this the 21  day of September, 2007. st

                                                             
Pete Liakakis, Chairman                   
Chatham County Commission          

ATTEST:
                                                             
Sybil E. Tillman, Clerk

Commissioner Stone said, Mr. Chairman, and I hope everyone will take this challenge.  Be warned though, I still get
“Do we have to have family dinner tonight?”

Chairman Liakakis said, well, the message from that proclamation is very important, too, because people think, you
know, sometimes when we have these proclamations that we make up these particular message, the words that we
put into it, but there have been a number of studies which show that families that have dinner with their children more
than a couple of times a week because of their closeness that they have in that particular time element, that they are
less likely to get involved in drugs and alcohol and other types of things.  So we thank you, Helen [Stone], for that.

==========

VI. CHAIRMAN'S ITEMS

1. RECYCLING.

Chairman Liakakis said, I put that under my item about recycling because some of the Commissioners have been
talking to our County Manager and we want our staff to let us have the information about recycling in our community,
how we can participate in it.  We have some recycling areas basically where you can drop off recyclable items and the
City of Savannah has a very large area now off of Gwinnett Street, but we want all the citizens of Chatham County to
know that this County Commission that we are concerned about recycling and we want to do what we can to help out
in this area.  So the County Manager has been instructed to bring basic information over to the County Commissioners.
We will be discussing that with him and our staff people to see what part we can implement for the citizens in the
unincorporated areas and to support the other cities that are also doing the recycling program.

==========

VII.  COMMISSIONERS' ITEMS

1. PROCLAMATION RECOGNIZING THE CONTRIBUTIONS OF POOLER CITY MANAGER
DENNIS BAXTER (COMMISSIONER KICKLIGHTER).

Chairman Liakakis said, I call on Commissioner Kicklighter, who’s been a close friend of Dennis for many years and
knows him, about the work that he has done in this westside city.

Commissioner Kicklighter said, thank you, Mr. Chairman and Commissioners.  First of all, I guess I’ll start out just by
reading just part of the first paragraph, which I believe Russ [Abolt] probably wrote the first paragraph here:

WHEREAS, City Managers serve the council and the community and bring to the
local government the benefits of their training and experience in administering local
government projects and programs on behalf of the governing body.

Commissioner Kicklighter said, that’s exactly what this gentleman has done.  In fact, he started as the City Manager
for the City of Pooler when I was about 12 years old, Dennis, and I can remember at that time growing up in the big
City of Garden City because compared to Pooler we were enormous.  At that time, I believe, Pooler had one red light
when it started.  But due to Mr. Baxter’s experience and his ability to administer the policies and projects that have
been put into place by the Mayor and Council there, Pooler absolutely is on the map, and I can recall as a young 20-
something year old going to the comedy club that was in Savannah at the time and Pooler was the city that was
frequently thrown out there as the butt of all the jokes.  No longer.  No one’s laughing.  Pooler is just one of the fastest
growing cities, if not the fastest growing city in the United States, and I definitely believe that due in part to this gentle-
man’s leadership and abilities.  So I personally, as a resident of Pooler, see it as a very sad time that this gentleman
is leaving, and by the way, he owns a nice barbecue restaurant in Bloomingdale and if you will allow the family dinners
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to take place there, he would greatly appreciate that.  That’s where he will be working in the future.  But anyhow, I want
to read this proclamation.

PROCLAMATION

WHEREAS, City Managers serve the council and the community and bring to the
local government the benefits of their training and experience in administering local
government projects and programs on behalf of the governing body, and Pooler City
Manager, Dennis Gary Baxter, has faithfully executed those duties; and 

WHEREAS, Dennis Baxter was appointed Pooler’s City Manager in 1981 and since
that date has been very instrumental in managing the City of Pooler during historic growth
in population and area; and

WHEREAS, he has worked with Chatham County’s staff consistently demonstrating
professionalism, objectivity, and balance on issues relating to the betterment of citizens on
the westside; and

WHEREAS, Chatham County Manager, Russ Abolt, has continually relied on
Dennis for his partnership for the greater good of the community and fostering excellent
relations between Pooler city government and the Chatham County Board of Commis-
sioners.

 
NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County

Board of Commissioners, do hereby applaud:

DENNIS GARY BAXTER

for his relentless dedication to the City of Pooler and extend best wishes upon his retire-
ment where he will leave footprints that will be hard to follow.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 21  day of September 2007.      st

                                                                
Pete Liakakis, Chairman           
Chatham County Commission

ATTEST:
                                                                
Sybil E. Tillman, Clerk

County Manager Abolt said, Commissioner Kicklighter, with your permission, Mr. Chairman, ladies and gentlemen, the
words in the proclamation speak truth.  Dennis has been a compatriot, a comrade, a professional I could always rely
on during my tenure to do what is correct for all citizens of Chatham County.  He has a sense of balance, a sense of
purpose and, most importantly, a sense of profession.  But also Commissioner Kicklighter referred to the fact that he
is an entrepreneur of a barbecue operation on the westside, and I’m here to tell you for the first time that Dennis
partnered intergovernmental cooperation many years ago.  It can now be said, as Commissioner               has always
asked us, to allow communities in different parts of the County to do services for the County when they’re best suited
to do that.  And because of — and as a sidelight, Mr. Drewry and I have had an arrangement with Mr. Barbecue-head
that from the Chatham Parkway West, Dennis Baxter gets first choice on road-kill.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman, Members of the Commission, ladies and gentlemen.  I, too,
am very happy to say that it has certainly been a pleasure knowing Mr. Baxter, Dennis, for a number of years.  We go
way, way back prior to his going to Pooler, and I can truly say that he has been a visionary person, very dedicated, very
committed, and when I found out that he was going to retire, I said I’ve got to come and visit you.  He said, well, you’d
better come right away because I’m going to be leaving soon.  But I just want to say to Mr. Baxter, thank you so very
much for your long years of dedication and your support to education, our children and youth.  You’ll be retiring, but
we’ll still be calling upon you.  Thank you.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, Dennis, we met several years ago.  In fact, it’s been so long, Buddy Carter was the Mayor
out there, and we had some challenges facing Pooler, and one thing that I learned from that process was that the
administration of Pooler and the Mayor, Buddy, you all delved in things that were “we can do.”  So too often people
look at what cannot be done and argue and do that, but you all did what you could do and we made a lot of
accomplishments out there, not only in the recreation department, and we haven’t finished.  A large segment of our
population live in that area and you all provide an excellent recreational services, which we as the County have
partnered with.  And in spite of Dean Kicklighter, we’re going to help — no, I’m just teasing.  But I’ll be sorry to see you
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go, Dennis.  There’s still some work to be done on some things that you started that we need to finish, so we’ll be
calling on you.

Mr. Baxter said, one thing I found out today I guess I always knew, if you want to get yourself humbled, get put on the
agenda down near the end and watch all the great people and all the ones with the great accomplishments they’ve
made go before you.  Chairman, it kind of makes me feel like the whole world’s a tuxedo and I’m a pair of brown shoes.
I said something at council meeting last Monday night, which by the way was my last official council meeting as City
Manager and since I’ve been City Manager — knock on wood and by the help of the Lord — hadn’t missed one.  So
I guess I was afraid to miss one, afraid they might move me on, but I can’t accept any of the praise or gratitude for
anything that Dennis Baxter’s done.  It will be trite for me to say it, but the folks that have supported me, the folks that
I’ve known through the years and more especially the staff and the elected officials in Pooler have just made me what
I am today.  I’d like to thank you for this award — this proclamation.  It means a lot to me and, Russ, I’ll give you my
phone number for it.  Russ does a great job, Dean does a great job, all of you do.  Dr. Thomas and I, as she said, have
known each other for years and years.  Pat and I have known each other.  Harris and I, of course, and Mr. Chairman,
I can remember when we used to sit down across a table when you had a security company and we’d have security
put in the school system for the company.  But thank you so much.  It means a lot to me that you would care enough
about me and what little I’ve done to honor me in such a way.  Thank you.

Chairman Liakakis said, thank you very much for your service, Dennis.  We really appreciate it.

==========

Chairman Liakakis said, our County Commission meetings are filmed lived.  It’s broadcast live, and we want the
citizens to see what we do up here because we’ve got a great Commission that works hard for our community and
we’re doing all kinds of projects and all, but we don’t like to do those things that are necessary for the people to know
about behind closed doors, so the citizens can be real happy for that.  I’d like to recognize, too, some of the other
people in the audience that do a great job for this community.  Our illustrious District Attorney Spencer Lawton and we
have Gregori Anderson, who heads up our Inspections and Building Department; Robert Drewry, who is the Director
for Recreation and Public Works and, of course, in the back there, Colonel McArthur Holmes, who is the administrator
for the Chatham County Jail and, boy, he does have a situation out there that he works on hard every day.  And, of
course, in the audience also is Michael Edwards who heads up our Public Defender’s Office, which is important for
the people in our community, and we thank each and everyone of you for the service to our community because a lot
of people don’t know who’s doing what in our community, and we have great County employees also.

==========

2. WESTSIDE POLICE PRECINCT (COMMISSIONER GELLATLY AND COMMISSIONER
KICKLIGHTER).

Chairman Liakakis said, I’d like to call on Commissioner Gellatly and Commissioner Kicklighter for this particular item.

Commissioner Gellatly said, thank you, Mr. Chairman.  I’m very happy that this Commission has one hundred percent
by their actions have shown their support and dedication to law enforcement in this community.  We put our money
where our mouth is and I’m proud of that.  We have all unanimously agreed for several years now that we needed to
build precincts.  We’re well on the way of building one on the Islands, and on behalf of Commissioner Kicklighter we
both think that the Sixth and the Seventh Districts, West port of Savannah, we have agreed that there needs to be a
police precinct out there, and what I would like to do at this time is to bring clarity to that, and I would like to request
that the County Manager by January of 2008 have accomplished two things through the Chief of Police and his staff.
One, to determine the correct and proper location for this police station, to make sure that once we determine that, that
we at that time immediately take steps to purchase the land and not find out that two or three years from now what we
thought was a good location there’s a Wal-Mart on it.  We want to make sure we do that.  Secondly, also by January
of 2008, I want to have real clear identification as to where the funds are coming from.  I don’t want us to be in a
position that, you know, we’re in a recession, that we’ve spent the money for something else, or something of this
nature.  I want to know that there’s money in the bank and it’s to be used to build that station and nothing else.  I’ve
heard the figure of $1.5 million for a police facility.  My own personal professional opinion, I think that’s far too little and
I would hope that we can do better than that.  I think we send a powerful message to the men and women of law
enforcement of what kind of facility that we provide for them.  For years and years we’ve put our police officers in sub-
standard buildings.  We now have our headquarters building, it says Savannah Police Barracks on the outside.  It was
built right after the Civil War.  It was a Chief of Police at one time in his annual report said that it wasn’t fit for
occupation and that it should be torn down.  That Chief of Police was the Chief of Police in 1917.  We’ve gone ahead
and put our police officers in malls, we’ve put them in substandard rental facilities for the most part, and I think that
we’re in the process now of changing that and I’m grateful for that.  I know that the City of Savannah very shortly is
going to build a brand new facility and there are other facilities on the board, and I just want to make sure that this new
precinct, whether it be in the Sixth or the Seventh District, that it happens and not just a nice thought that we had but
now we can’t afford it.  Again, and I would like to make sure that the Chief of Police through his staff is the one that
decides where it’s going to be and what it’s going to look like.  Thank you — and I’m putting that in the form of a
motion.  Thank you.  Commissioner Kicklighter said, second.
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Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, yeah, I would just — basically, there’s no need for me to elaborate.  He pretty much
said it all.  We need a precinct out in that area and by identifying the site and identifying where the funds will come
from, that’s definitely a step in the right direction to get this thing out there sooner rather than later.  So, thank you for
your support.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, David [Gellatly], I thank you for your motion and, Dean [Kicklighter], your second.  Currently,
we are looking to do some work out on the Westside as far as the Health Department.  I know Memorial Medical Center
is also considering relocation of some services out there because of the growth.  In addition to that, at some point down
the road we’re going to be looking at a library out there.  I would like for any buildings that we consider from here out
for us to be cognizant of two things.  One is that it be green-friendly and, that is, energy efficient so that the cost of
maintenance it’s a lot greater — it’s a lot less for the life of the facility and I think it makes us good stewards of the
limited funds that we have.  That’s one point, and the second point is that structurally — it’s thundering now — we’ve
been very fortunate, but for many, many years my place that I attended school in New Orleans had been very fortunate
until Katrina.  I would like for us to look structurally what our being in a hurricane zone for that facility.  So not only our
being cognizant as far as the energy kind of things we can do upfront, that the structurally kind of things that we can
do if we and, God, I hope that we never have to go through that, but if we’re ever hit by a hurricane that some of these
buildings will withstand it and can be staged in areas after the aftermath to create some law and order.  We’ve tried
to do that on the Island in Pat’s [Farrell] area and we’ve learned many lessons from that.  I mean, this isn’t the first time
we did it, but it’s not going to be the last time and we’ve learned lessons.  And also to kind of — and also to me if we
can work in conjunction with the public libraries because at some point, looking at the population, we’ve got to put a
facility out there, and there are going to be healthcare services out there.  Our partner, Memorial Medical Center is
already looking, the Health Department is already looking, so to me it would make sense if this precinct if it’s in the
immediate area, it not only benefit these two guys, but it benefits Dr. Thomas’ area because they are overlapping and
overflow from her areas could go to the various service area there.  Those are the three considerations and thank you,
David [Gellatly].

Chairman Liakakis recognized Commissioner Farrell.

Commissioner Farrell asked, so are you recommending like a westside campus, sort of like the Citizens Service Center
on Eisenhower as a long range thought, or —.  

Commissioner Odell said, Pooler is growing so much and the other municipalities are growing so much that a large
segment of the population is out there.  I think the public school system has recognized the need for additional facili-
ties.  I’m not certain necessarily, Pat [Farrell], if I’m talking campus, but I want to make certain that there’s some coordi-
nation, that we are not alone, that Memorial Medical Center is a Hill-Burton organization that is owned by Chatham
County.  They’re looking to do some growth in that area.  We have the Health Department, where in this upcoming ‘08
SPLOST we have assigned approximately ten million dollars, Russ [Abolt] or twelve?  Right, for a new health facility.
I’d like to see us coordinate all of that.  I think it’s less costly if we do.  Commissioner Farrell said, it is more convenient
for the citizens to have a —.  Commissioner Odell said, have one location.  Commissioner Farrell said, place to go on
the Westside.  It sounds logical to me.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, Harris [Odell], I have no — I have no problems at all with what you say, but I do have one
concern.  You know, if we’re talking about three, four, five, six, seven different groups, I wouldn’t want that police
station to be moving in conjunction with a group that’s moving the slowest and find out that we have a delay in that.
So I would like my motion to stand on its own and then if you want to add something like that — I’m not opposed to
it at all, but I don’t want to find out that you’ve got five or six groups and they can’t agree where it ought to be, and we’re
talking about this five or six years down the road.  I don’t want that to happen.

Commissioner Odell said, I agree.  I totally agree that we can’t wait that long.  I just want better coordination.
Commissioner Gellatly said, I’m with you.  Commissioner Odell said, but I also want to do the green-friendly —.
Commissioner Gellatly said, absolutely.  Commissioner Odell said, — which would  — I’m certain you concur with.
I’d also want to look that if we ever get hit with a hurricane, some of the buildings that we build here out should be able
to withstand a Category 3 and after the aftermath we can use those to create civilization in those areas again.

Commissioner Kicklighter said, and if I may on that, I think that’s an excellent idea, especially because the library that
will be constructed out there on the Westside, it will, with no doubt, be a large structure that can really house a lot of
the public service people during something like a hurricane where how we built the — or we’re building the Islands
precinct strong, in reality it may be a good idea for them to still move in West during a bad hurricane and hopefully be
able to get back to a building like that.  But, you know, I definitely welcome on anything like that assistance as far as
trying to build it where it could structurally house people during a hurricane and then they could respond quick out of
there and get back out to the other precincts throughout the area, but that would be a safe house of sorts that would
be really good planning for the future.  So, thank you.
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Commissioner Gellatly said, let me restate my motion.  Commissioner Kicklighter said, we’ll do the library separate,
okay.  Commissioner Gellatly said, okay, but I’m requesting — my motion is that we instruct the County Manager to
determine through the Chief of Police where the best location I for this new police precinct, that we purchase that land
shortly after the first of the year and we don’t wait until there’s a Wal-Mart built on it and, secondly, that we identify
clearly and no fuzziness at all where the money is and that we don’t build it on the cheap and that we build a building
that’s not going to fall down with a little windstorm or a severe windstorm, and that we build it green.  Okay, and that’s
my motion and I’m not opposed to anything that Harris [Odell] said, if we can build this on a campus, but I just don’t
want that precinct to be slowed down or stopped because someone else is moving at a slower pace, that’s all.  

Chairman Liakakis said, okay, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  Chairman Liakakis said, the motion passes.  

ACTION OF THE BOARD:

Commissioner Gellatly moved to instruct the County Manager to determine through the Chief of Police where the best
location is for a new police precinct on the Westside and that we purchase the land shortly after the first of the year,
that we identify clearly where the money is coming from, that the building is capable a withstanding hurricane winds,
and that it be green-friendly.  Commissioner Kicklighter seconded the motion and it carried unanimously.

==========

3. THE GREENEST COUNTY IN GEORGIA (COMMISSIONER SHAY).

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, I don’t have to say anything more.  I mean, we’ve had a green meeting already.  In the pre-
meeting we discussed the fact that the Chatham Environmental Forum is desirous of a challenge and the challenge
that I would like to see them take up is how to plan a future that would make Chatham County the greenest county in
the State of Georgia and hopefully someday the greenest county in the United States.  And to that end, I will work with
staff and any of the other Commissioners that want to help in formulating a resolution that we can adopt at the next
meeting, there seems to be a great deal of support for this idea.  We’ve talked about recycling, we’ve talked about
some of the other issues already up here today, so I won’t belabor it, but it’s something that we can do and that we
need to do and that we ought to do.  So, thank you.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, and I would just like to add also we discussed in the pre-meeting, Commissioner Shay,
about the water issues as well.  Thank you.

ACTION OF THE BOARD:

Commissioner Shay will work with staff to formulate a resolution for adoption at the next meeting for presentation to
the Chatham Environmental Forum to see if we can plan for a future that recognizes Chatham County as the greenest
county in the State of Georgia. 

AGENDA ITEM:   VII-3
AGENDA DATE: September 21, 2007

From: <GNSARCG@aol.com>
To: <peteliakakis@chathamcounty.org>m <reabolt@chathamcounty.org>
Date: 9/19/2007 9:08 PM
Subject: The Greenest County in Georgia

Pete, Russ,

I would like to have a moment to discuss an idea that has merit for Chatham County at our
meeting Friday.  Please place it under “Commissioner’s Items” for me.

The idea came up at the Chatham Environmental Forum meeting Monday night (I was just
appointed to that group).  The Forum has not had a focus for several years now, though
it has an important constituency– including representatives from the business sector,
government sector, and most local environmental groups.  In the past it has been a great
way for the community to arrive at consensus on issues that effect industry, trade and
economic development, keeping a balance with the environment.

When I told about our “Green Enterprise Zone”, which we created last year, their was great
enthusiasm, and the idea of advocating the right kind of green development seemed like
a concept that the group wanted to share in.  The idea of formulating a plan to make
Chatham County the “greenest county in Georgia” was appealing to those from all 3

mailto:GNSARCG@aol.com
mailto:peteliakakis@chathamcounty.org>m
mailto:reabolt@chathamcounty.org
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sectors, and could give us a chance to show the same kind of leadership that we have
shown in other areas, like Step-Up, and the Youth Commission. 

Given our history as one of the wold’s most famous planned communities, our amazing
natural resources and ecology, the growth of the port, and initiatives such as The Creative
Coast, this idea is not far-fetched at all.  The other communities in Chatham County would
surely want to participate, and the people at SEDA have already told me that they would
love for us to use this as a competitive edge to attract the kind of clean and sustainable
industry that we will need in the future.  This in turn will give us a way to lift many of our
citizens out of poverty, and build pride and enthusiasm among our young people.  Green
is cool !

The members of the forum would like for our Commission to send the Chatham Environ-
mental Forum a resolution calling upon the CEF to help formulate a plan for how we can
become Georgia’s greenest county.  I think that we could then try to become America’s
greenest county, too.

If the Commissioners like this idea, then I will work with staff to draft a resolution for our
first meeting in October.  Any of the other commissioners that want to participate would
surely be welcome.

Thank you,

Patrick Shay, LEED

GUNN MEYERHOFF SHAY
architect + urban development
_www.savannaharchitects.com_(http://www.savannaharchitects.com/)
Savannah, Georgia
912.232.1151
912.232.1992.fax

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

* SEE “SECOND READINGS” FOR TABLED ITEM:  THE PETITIONER, GREGORY DEAN
ELMGREN, IS REQUESTING TO REZONE 124 QUACCO ROAD.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING:  (1) AMENDMENTS TO THE FY2008
GENERAL FUND M&O TO RECOGNIZE THE ROLL-FORWARD OF 2007 ENCUMBRANCE
BALANCES OF $1,671,666; (2)  AMENDMENTS TO THE FY2008 SPECIAL SERVICE
DISTRICT FUND TO RECOGNIZE THE ROLL-FORWARD OF 2007 ENCUMBRANCE
BALANCES OF  $147,896; (3) AN AMENDMENT TO THE FY2007 GENERAL FUND M&O TO
INCREASE REVENUE FROM LOST COLLECTIONS $1,000,000 AND APPROPRIATE
$1,000,000  TO  TRANSFER OUT TO CIP FOR THE ANIMAL CONTROL PROJECT; (4) AN
AMENDMENT TO THE FY2007 CAPITAL IMPROVEMENT PROGRAM FUND TO INCREASE
REVENUES AND EXPENDITURES $1,000,000 FOR THE ANIMAL CONTROL PROJECT; (5)
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AN AMENDMENT TO THE FY2008 CAPITAL IMPROVEMENT PROGRAM FUND TO
TRANSFER $1,106,000 DESIGNATED FOR THE JUDICIAL COURTHOUSE PROJECT TO
AQUATIC CENTER MECHANICAL $800,000 AND CIP CONTINGENCY $306,000; (6) AN
AMENDMENT TO THE FY2008 SERIES 2005 DSA BOND FUND TO APPROPRIATE
$400,000 FROM CONTINGENCY FOR THE AQUATIC CENTER ROOF PROJECT; (7) AN
AMENDMENT TO THE FY2008 CHILD SUPPORT ENFORCEMENT BUDGET TO INCREASE
REVENUES AND EXPENDITURES $11,300 FOR STATE SALARY SUPPLEMENTS; (8) AN
AMENDMENT TO THE FY2007 HOTEL MOTEL FUND TO INCREASE REVENUES AND
EXPENDITURES $235,600; (9) AN AMENDMENT TO THE FY2008 CONFISCATED
REVENUE FUND TO: A) APPROPRIATE $19,960 FUND BALANCE TO CNT FOR A VEHICLE
AND EQUIPMENT, AND B) REALLOCATE $51,100 ORIGINALLY DESIGNATED FOR BODY
STORAGE UNITS TO DISPATCH CENTER $35,000 AND POLICE CONTINGENCY $16,100.

Chairman Liakakis said, now I know that we had —, go ahead, David [Gellatly].

Commissioner Gellatly said, I would make a motion for approval.  There was one Commissioner that’s not here that
had a question or wanted (5) and (6) pulled, but he’s not here.  So I would make a motion that it be approved as read.
Commissioner Farrell said, second.  Commissioner Stone said, second.  

Chairman Liakakis said, all right.  We have a motion on the floor and a second to approve these items.  Let’s go on
the board.  The motion carried unanimously. [NOTE: Commissioner Kicklighter was not present.] Chairman Liakakis
said, the motion passes.

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the following:  (1) Amendments to the FY2008 General Fund M&O to
recognize the roll-forward of 2007 encumbrance balances of $1,671,666; (2)  amendments to the FY2008 Special
Service District Fund to recognize the roll-forward of 2007 encumbrance balances of  $147,896; (3) an amendment
to the FY2007 General Fund M&O to increase revenue from LOST collections $1,000,000 and appropriate $1,000,000
to  Transfer Out to CIP for the Animal Control project; (4) an amendment to the FY2007 Capital Improvement Program
Fund to increase revenues and expenditures $1,000,000 for the Animal Control Project; (5) an amendment to the
FY2008 Capital Improvement Program Fund to transfer $1,106,000 designated for the Judicial Courthouse project to
Aquatic Center Mechanical $800,000 and CIP Contingency $306,000; (6) an amendment to the FY2008 Series 2005
DSA Bond Fund to appropriate $400,000 from contingency for the Aquatic Center roof project; (7) an amendment to
the FY2008 Child Support Enforcement budget to increase revenues and expenditures $11,300 for state salary
supplements; (8) an amendment to the FY2007 Hotel Motel Fund to increase revenues and expenditures $235,600;
(9) an amendment to the FY2008 Confiscated Revenue Fund to: a) appropriate $19,960 fund balance to CNT for a
vehicle and equipment, and b) reallocate $51,100 originally designated for body storage units to Dispatch Center
$35,000 and Police Contingency $16,100.    Commissioners Stone and Farrell seconded the motion and it carried
unanimously. [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:   IX-1
AGENDA DATE:  September 21, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE: To request approval of the following: (1) amendments to the FY2008 General Fund
M&O to recognize the roll-forward of 2007 encumbrance balances of $1,671,666; (2)
amendments to the FY2008 Special Service District Fund to recognize the roll-forward of
2007 encumbrance balances of  $147,896; (3) an amendment to the FY2007 General
Fund M&O to increase revenue from LOST collections $1,000,000 and appropriate
$1,000,000  to  Transfer Out to CIP for the Animal Control project; (4) an amendment to
the FY2007 Capital Improvement Program Fund to increase revenues and expenditures
$1,000,000 for the Animal Control Project; (5) an amendment to the FY2008 Capital
Improvement Program Fund to transfer $1,106,000 designated for the Judicial Courthouse
project to Aquatic Center Mechanical $800,000 and CIP Contingency $306,000; (6) an
amendment to the FY2008 Series 2005 DSA Bond Fund to appropriate $400,000 from
contingency for the Aquatic Center roof project; (7) an amendment to the FY2008 Child
Support Enforcement budget to increase revenues and expenditures $11,300 for state
salary supplements; (8) an amendment to the FY2007 Hotel Motel Fund to increase
revenues and expenditures $235,600; (9) an amendment to the FY2008 Confiscated
Revenue Fund to: a) appropriate $19,960 fund balance to CNT for a vehicle and
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equipment, and b) reallocate $51,100 originally designated for body storage units to
Dispatch Center $35,000 and Police Contingency $16,100.

FACTS AND FINDINGS:   

1) A portion of the fund balance in the General Fund M&O and Special Service District
Fund is reserved at year end for purchase orders and contracts that have been
issued but not paid. Funds are carried forward to the current fiscal year to cover
these open commitments. Items 1 and 2 in the Issue statement amend the current
budgets. Resolutions are attached. 

2) The Board of Commissioners approved a plan of action which will allow added
funding for the Aquatic Center and Animal Control Shelter projects at their meeting
held July 20, 2007. This strategy involves amendments to the FY2007 General
Fund M&O, the FY2007 and FY2008 Capital Improvement Program Fund, and the
FY2008 Series 2005 DSA Bond Fund budgets. Resolutions to amend the FY2007
and FY2008 budgets and a copy of the staff report are attached.

3) Expenditures for Child Support Enforcement are reimbursed by the State. The State
has approved bonus payments to employees. Correspondence and a resolution to
amend the budget are attached.  

4) Collections of Hotel Motel taxes in FY2007 exceeded budget by $235,600. The
funds have been distributed in accordance with the state code. A resolution to
amend the FY2007 budget is attached. 

5) The CNT Commander has requested an appropriation of confiscated funds for
purchase of a vehicle and equipment. The amount requested is $19,960. A staff
report is attached.

6) The chief of Police has requested that $51,100 in confiscated funds originally
allocated for body storage units be transferred to the Dispatch Center $35,000 and
to Police contingency $16,100. Correspondence is attached.

FUNDING:  Funds are available in the Capital Improvement Program Fund and the
Confiscated Revenue Fund budgets for the transfers. The budget amendments will
establish funding in the General Fund M&O, the Special Service District Fund, the Capital
Improvement Program Fund, the Child Support Enforcement Fund, and the Series 2005
DSA Bond Fund.

ALTERNATIVES:

   (1) That the Board approve the following:

GENERAL FUND M&O FY2008
an amendment to increase revenues and expenditures by $1,671,666 fund balance
reserved for encumbrances.

SPECIAL SERVICE DISTRICT FUND FY2008
an amendment to increase revenues and expenditures by $147,896 fund balance
reserved for encumbrances.

GENERAL FUND M&O FY2007
an amendment to increase revenue from LOST collections $1,000,000 and
appropriate $1,000,000 Transfer Out to CIP for the Animal Control project.

CAPITAL IMPROVEMENT PROGRAM FUND FY2007
(a) an amendment to increase revenues and expenditures to $1,000,000 for the

General Fund M&O transfers in for the Animal Control Project,
(b) recognition of revenues in excess of adopted budget estimates with a

corresponding appropriation for capital improvements.

CAPITAL IMPROVEMENT PROGRAM FUND FY2008
(a) an amendment to transfer $1,106,000 designated for the Judicial Courthouse

project to Aquatic Center Mechanical $800,000 and CIP Contingency
$306,000. 

(b) recognition of revenues to meet capital improvement needs.
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SERIES 2005 DSA BOND FUND FY2008
an amendment to appropriate $400,000 from contingency for the Aquatic Center
roof project.

CHILD SUPPORT ENFORCEMENT FUND FY2008
an amendment to increase revenues and expenditures $11,300 for state salary
supplements. 

HOTEL MOTEL FUND FY2007
an amendment to increase revenues and expenditures $235,600.

CONFISCATED REVENUE FUND FY2008
an amendment to:
a) appropriate $19,960 fund balance to CNT for a vehicle and equipment, and
b) reallocate $51,100 originally designated for body storage units to Dispatch Center
$35,000 and Police Contingency $16,100.

   (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

Prepared by:   Read DeHaven

============

2. REQUEST BOARD APPROVAL OF THE FISCAL YEAR 2008/2009 CAPITAL IMPROVEMENT
PROGRAM BUDGET CALENDAR.

County Manager Abolt said, Mr. Chairman, Ladies and Gentlemen, this is what you do each year at this time.  You set
forward a series of milestones for staff to accomplish in preparing capital improvement recommendations so that when
you have your retreat normally in early February you can go over that CIP program for the next year and approve it.
It’s in locked step for the motion of Commissioner Gellatly and Commissioner Kicklighter dealing with the precinct, but
this again gives you the opportunity to be well ahead of the game.  It makes some very important construction
decisions and due to the timely fashion after staff does a series of things as outlined in the attachment to this
recommendation, we would ask you to adopt it.

Chairman Liakakis said, and we’ll have possibly a budget workshop in February of 2008 and we can go over all those
Capital Improvement Programs at that particular time, but what we would like to do right now is approval of the
calendar.  Do we have a motion on the floor?

Commissioner Stone said, so moved, Mr. Chairman.  Commissioner Holmes said, second.  Commissioner Thomas
said, second. 

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The Clerk asked, who
made that motion?  Commissioner Thomas said, I seconded it.  Commissioner Odell said, I think Ms. Stone and Dr.
Thomas seconded it.  Commissioner Kicklighter asked, which one was this?  Chairman Liakakis said, this is Item II
under Items for Individual Action on page five.  The motion carried unanimously.

ACTION OF THE BOARD: 

Commissioner Stone moved to approve the Fiscal Year 2008/2009 Capital Improvement Program Budget Calendar.
Commissioners Holmes and Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:   IX-2
AGENDA DATE:  September 21, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:  To present Fiscal Year 2008/2009 Capital Improvement Program Budget Calendar
to the Board for approval.
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BACKGROUND:  The Capital Improvement Program is reviewed and updated annually
to assess the County’s overall capital improvement needs.

FACTS AND FINDINGS:
(1) Early review and update of the Capital Improvement Program helps ensure that

needed capital assessments or improvements receive appropriate consideration in
the budget process.

(2) A list of needed capital projects will be developed that includes project names,
project cost and when funding is needed.  The project list will be scored, or ranked,
by the CIP Committee prior to presentation to the Board.

(3) The funding priority will be based upon the way the projects are ranked within the
Capital Improvement Plan.

(4) The threshold for projects to be included in the Capital Improvement Program is
$25,000.

(5) The Capital Improvement Program will need to be amended to include any projects
that arise after the adoption of the program.  Amendments to the CIP will be
presented for Board approval in the same manner as budget amendments.

FUNDING:   N/A

ALTERNATIVES:

(1) Approve the calendar.
(2) Provide other direction to staff.

POLICY ANALYSIS:
It is the policy of the Board to determine capital project planning needs and evaluate
project priorities.

RECOMMENDATION:
That the Board approve Alternative 1.

CHATHAM COUNTY, GEORGIA
FISCAL YEARS JULY 1, 2008 THRU JUNE 30, 2013

CAPITAL IMPROVEMENT PROGRAM (PRELIMINARY) BUDGET
CALENDAR

DATE CIP ACTIVITY

October 1, 2007 FY 2009-2013 Capital Budget Packages
Distributed

November 2, 2007 FY 2009-1013 Capital Budget Requests
Due From Departments

November 12, 2007 –
November 16, 2007

CIP Committee Convenes to Rate Projects

November 26, 2007 –
November 30, 2007

Finalize FY 2009-2013 CIP
Identify Emergency Projects/Finalize
Priorities

December 3, 2007 –
January 4, 2008

Prepare FY 2009-2013 CIP Workbook

January, 2008 Submit FY 2009-2013 to Board of
Commissioners for Consideration

==========

3. REQUEST BOARD GRANT A TAX REFUND OF WESLEY OAK UNITED METHODIST
CHURCH FOR TAX YEARS 2004 THROUGH 2006 ON PROPERTY LOCATED AT 0
MECHANICS AVENUE, THUNDERBOLT, GEORGIA, IN THE AMOUNT OF $1,062.77.

Chairman Liakakis said, Emily [Garrard].
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Commissioner Kicklighter said, motion to approve.  Commissioner Gellatly said, second.

Chairman Liakakis said, we have a motion on the floor and a second to approve the refund.  Let’s go on the board.
The motion carried unanimously.  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to grant a refund of Wesley Oak United Methodist Church for tax years 2004 through
2006 on property located at ) Mechanics Avenue, Thunderbolt, Georgia, in the amount of $1,062.77.   Commissioner
Gellatly seconded the motion and it carried unanimously.

AGENDA ITEM:   IX-3
AGENDA DATE:  September 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:

To request that the Board grant tax refund of Wesley Oak United Methodist Church
(“Wesley Oak Church”) for tax years 2004 through 2006 on property located at 0
Mechanics Avenue, Thunderbolt, Georgia in the amount of $1,062.77.  (PIN 3-0004-01-
008)

BACKGROUND:

Property identified as PIN 3-0004-01-008 is a vacant lot located between the
sanctuary of Wesley Oak Church and an old parsonage that is used by the church as an
office/educational building.  Wesley Oak Church has been paying taxes on this property
since 1997.  Since 1997, the property has been used by Wesley Oak Church for parking
for church services, funerals, weddings, meetings, cookouts, fish fries, and other social
activities connected with the church.  The Board of Assessors granted an exemption on
this property for tax year 2007.

Wesley Oak Church has requested a refund of taxes from 1997 through 2006.  The
County Attorney's Office informed the church that there is a three year period for granting
refunds.  Wesley Oak Church has been notified that the Commission would consider its
refund request on September 21, 2007.

FACTS AND FINDINGS:

1. Wesley Oak Church seeks a refund of taxes paid for tax years 1997 through
2006 on property located at 0 Mechanics Avenue, Thunderbolt, Georgia.

2. Wesley Oak Church requested an exemption for tax year 2007.  The Board
of Assessors granted the exemption.  During the previous years in question,
the church had not requested an exemption.

3. O.C.G.A. § 48-5-380 (a) authorizes a refund to taxpayers of taxes which are
determined to have been erroneously or illegally assessed or which have
been voluntarily or involuntarily overpaid.  A refund may be requested three
years after the date of the payment of the tax to the County.  O.C.G.A. § 48-
5-380 (b).  A claim for refund of taxes that is not based on any inaccuracy in
the factual record or in any illegality in the procedure used to reach the
assessment, but on a disagreement with the amount thereof is not
authorized.  Gwinnett County v. Gwinnett I Ltd. Partnership, 265 Ga. 645,
647 (1995).  The refund statute may be utilized when it is claimed that a
taxing authority assessed and collected taxes in violation of federal or state
law.  National Health Network, Inc. v. Fulton County, 270 Ga. 724 (1999).

4. Georgia law generally recognizes that the property of a church is exempt
from taxation.  O.C.G.A. § 48-5-41 (a)(2.1).  The law also provides that "all
tax exemptions are to be strictly construed since taxation is the rule and
exemption is the exception" and that the primary use of the property
determines if it is exempt.  Leggett v. Macon Baptist Assn., 232 Ga. 27, 28
(1974).
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FUNDING:

Delinquent collections to be paid by Tax Commissioner.

POLICY ANALYSIS:

Wesley Oak Church failed to request an exemption between tax years 1997 and
2006.  The property use has not changed since 1997 and therefore a refund should be
granted for tax years 2004 through 2006.

ALTERNATIVES:

1. Grant tax refund to Wesley Oak United Methodist Church in the amount of
$1,062.77 for tax years 2004 through 2006.

2. Deny tax refund to Wesley Oak United Methodist Church in the amount of
$1,062.77 for tax years 2004 through 2006.

RECOMMENDATION:

Alternative 1

============

4. PRESENTATION BY LEGISLATIVE LIAISON LEE HUGHES ON LEGISLATIVE PRIORITIES.
ONCE APPROVED, FULL POSITION PAPERS WILL BE PREPARED ON EACH.  STAFF
ALSO REQUESTS BOARD’S PREFERENCE FOR MEETING TIME WITH LEGISLATIVE
DELEGATION.

Chairman Liakakis recognized Mr. Lee Hughes.

Mr. Hughes said, good morning, Mr. Chairman and Commissioners.  You each have a draft that says “Proposed 2008
Legislative Agenda Draft 8.”  Just to give you some — how we came to this document.  I was say it’s comparable to
past years, but we seem to be improving on that process.  The staff generates issues and department heads generate
issues and we put in on a draft like this and I bring it to you and I get direction from you as to how to prioritize these.
Some of these you may not want to keep on the final agenda, some of these you will recognize from past years.  I have
changed one thing on the formatting here, just that I’ve put — if you look in the column on the left — I put funding under
the priority number if it was a funding related issue.  I thought we might want to generate a document and list our
funding request specifically aside from this legislative agenda.  And, Mr. Chairman, if you want to go through these one
by one.

Chairman Liakakis said, okay.  These are the requests and the actions sought.  Now we have — it’s listed under here
under priorities, but the Commission has the ability to change the priority because what has been recommended to
us by the legislative group because when you put quite a few items on there, you know, for the legislative agenda for
next year, the legislators from our area they have a tough time being able to get all of them in.  So what we would like
to do is reduce these down to priorities so that we can give them maybe five or six on a priority list and put it number
one what you want and go from there with it as opposed to giving them list, which are twelve here at this particular time.
And one of the people who has really helped us, I introduced him a little earlier, is Senator Eric Johnson, who’s done
an outstanding job bringing things to our community, who has also relayed to us about the importance of not giving
a huge amount of legislative items that might not be able to pass.  And, of course, Lee Hughes, who is our lobbyist
up there, has also recommended that because he’s done an excellent job lobbying for us since he has been our
lobbyist.  Pat [Shay], did you want to say something before I start on this?

Commissioner Shay said, no, I want to say something after you start on this. 

Chairman Liakakis said, oh, okay.  Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, I think it’s an excellent idea to give Mr. Hughes a list that’s realistic.  A lot of our
requests requires changes statewide, which would in all reality bankrupt the State, and they’re just kind of to me
throwing, you know, whatever analogy you want to pick.  It’s not, you know, most likely it’s not going to happen and
it’s a waste of his breath and our money when with the reality that we can give him things that’s not really going to have
statewide impact that I believe he could accomplish and do so quickly, I think it would be much better than some of
these dreams.  I mean, I think it’s fine for him to have a list of B-projects that, by the way, Governor, if you can change
your entire State policy and reimburse more and millions upon millions out of your budget, I think that’s great, but
realistically number three on here, asking for the request of juvenile defender positions, number six reimbursing
Chatham County for us actually when we constructed the new driver’s license facility, eight when we supported legisla-
tion to give communities ability to pass special disaster relief; you know, fund a new marine vehicle.  I think that’s really
justified with the Georgia Ports and everything there.  Number ten support legislation to allow an increase of fees for
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pollution to offset pollution discharge.  That’s things that will definitely help us, but is not going to cause our State
Legislators and Senators to raise taxes, and I think that’s realistic to ask for things like that, and that’s just my opinion.

Chairman Liakakis said, well, why don’t we consider this.  Everybody has this list of items that has been discussed with
out staff and also with the Commissioners.  You have this.  Why don’t you do this then?  Instead of us going through
each item, you know, and having a lot of discussion on it, for you to do this.  Look this over for the next several days
and then send me your list: numbers one, two, through say items one through five or six, and then the other items just
leave.  You know, you can put them there, but the priority items that you want, and then we’ll count that up.  I’ll go over
with the Commissioners and then if it’s in agreement then we will present that, give that to Lee [Hughes] as our top
priority items for the next legislative session.  So —, Patrick [Shay].

Commissioner Shay said, I do want to take just a minute to pitch priority number eight.  It’s not described here in a way
that makes it clear what we’re asking for.  When we went down to St. Tammany Parish in Louisiana and learned about
how they recovered from the hurricane down there, one of the things that we learned and there were a great many is
that because their county government was funded almost entirely through sales tax, that they were able to have a
revenue stream that was able to reestablish their county government.  Because our government is funded almost
entirely through property tax, because a hurricane when it moves through an area and does the kind of devastating
damage that we saw down in that region, it destroys the value of the property and makes it almost impossible for the
property taxpayers to be able to shoulder that additional burden, that we might want to have a way that in the aftermath
— not an advance — but in the aftermath of a disaster that we could reallocate SPLOST dollars to what we would call
a D-SPLOST, a Disaster SPLOST.  That we would allow then this County to be able to have revenue that was
generated through sales tax because, as we learned in St. Tammany Parish, the sales tax proceeds actually in some
ways go up as people try and rebuild an area, and that way you can stand up your local government and make sure
that we have the law enforcement resources, that we have the Finance Department able to qualify for the FEMA
reimbursements and do all the things that we might not otherwise — we surely would not otherwise — be able to do.
So this is not a request for any kind of a new tax that would be collected now in anticipation of a disaster, but rather
something that would allow the legislation to be in place at the present time so that in the aftermath of a disaster
somehow or another legally you could flip a switch and the D-SPLOST could start being collected and that we wouldn’t
have to wait.  This time of year is likely the time of year that we might find ourselves devastated by a hurricane.  The
Legislature is not in session right now and I’m not saying that there couldn’t be a special session, but rather than wait
for the Legislature and the aftermath to get their minds around this idea, this would give us the opportunity to say let’s
go ahead and put the program in place and hope that we never have to use it, and it is a statewide issue because it’s
likely to affect the other coastal areas of Georgia and it would be a program that they might be interested in as well
and, let’s face it, the economy of the State of Louisiana was devastated by an event that occurred to knock over the
coastal county, coastal counties — they call them parishes in Louisiana.  So, I know we’re going to do this.  I think it’s
a good idea for us to identify our own priorities, but I didn’t want anyone to think that priority number eight was a
request for some kind of new tax.  It’s really a request for the ability to have a SPLOST, a Special Purpose Local
Option Sales Tax, in the aftermath of the kind of disaster that they experienced down in Louisiana.  It’s something that
Commissioner Farrell has also spoken about and we’ve had at least one conversation with the Senator Johnson about
and I think it’s an idea that has some merit, although we realize that there are larger issues on the legislative calendar
for the upcoming year.  If we can at least get it into the idea or get it into somebody’s committee and have it reviewed,
then it enhances our chances of being able to get it passed at some point in the future.  I’ve spoken too long, but I
wanted to pitch that.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, Pat Shay, I totally agree.  This is something that we must have.  After a hurricane, property
values are no longer property values.  This doesn’t cost the State anything and it enables or provides an insurance
policy of sorts for us — us being those counties who are likely to be hit.  It hurts no one, it helps everyone, and it
doesn’t cost the State any money.  Beyond that and the Juvenile Court Public Defender, the fastest growing area of
crime is juvenile crime, and there’s just so much that our current Public Defenders can do, there’s just so much.  And
I have the privilege of going out there to see the judges from time to time and there’s no shortage of business in
Juvenile Court.  If we could get that position funded, it may impact some other counties, but one of the growth areas
is juvenile crime and we’ve got to be able to meet the constitutional requirements as far as providing legal counsel.
In addition to that, just Mr. Chairman, point of clarification, within the next two years we’re going to lose a substantial
funding from the Federal Government as it relates to Chatham Area Transit Authority which, because we made no
changes to our millage for CAT when we changed the millage for the County, it’s devastating to us.  Out of all of the
states in the union, there are only six states in the union that provide no local funding — state funding for local transit
systems, and Georgia happens to be one of them.  Even if it’s just on a short term basis, some breadth of funding to
supplement or replace the federal funding that we’re losing.  We have a step up program and we have other programs
to get people to work in meaningful jobs.  Many of the people who really honest to God want to be taxpayers and not
tax burdens don’t have transportation to jobs.  This cannot be the time that we continue to dwindle CAT.  The only
reason why I bring this up as a point of clarification is that this Board is the same Board for CAT plus four other
members.  So for the record, my priorities priority number eight, priorities as far as juvenile court, I think one and two
should be combined.  One and two should not be separate, they should be combined.  That’s the same dog.  Mr.
Hughes said, a couple of years ago they were combined and we actually made them —.  Commissioner Odell asked,
broke them up?  

Mr. Hughes said, Mr. Chairman, I think I’d be doing a disservice to the Commission if, based on this discussion, if I
didn’t give y’all some background on each of the issues.  If you don’t mind, I can go through them and tell you how they
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came up because some of the department heads are actually here today in case you have questions for them.  I don’t
think it would take a great deal of time and might answer some of the inquiries.  If that’s what you want.

Chairman Liakakis said, well, you wanted to say something first, Patrick [Farrell].

Commissioner Farrell said, well, I just wanted to follow up with Pat Shay’s comments and Harris Odell’s comments that
priority eight with the D-SPLOST, and I don’t want to repeat any of the things — the points that they made earlier, but
this is a piece of proactive legislation that again won’t cost the State any funding, but it puts the counties and the cities
in the State in a much better position to recover from a disaster, and it doesn’t have to be a hurricane.  This thing could
be a forest fire in a rural county, this could be a flood in the mountainous regions of the northern part of the State, it
could be a series of tornados that touch down in a concentrated area in addition to the coastal regions’ constant
vigilance on the hurricanes.  So, provided that counties and cities continue to derive the majority of their funding from
property tax and going into the future, this is a piece of legislation that could put local economies and local
governments in a better position to recover after a terrible devastating event.  So I would speak that we present this
to the Legislature and ask for their consideration to look into doing that.  And that’s all I wanted to say.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, just real quickly, Mr. Chairman.  I think it might be helpful to the Commission to know that
going forward, in the ACCG’s conference in October, the Board of Managers approved several things that are actually
on this list, but in addition to that their top three issues at this time, and they have not been voted on, are discussion
on Glenn Richardson’s tax plan, the indigent defense, and a water plan by the — funding for the water plan from EPD.
So I just thought I wanted to — and I will, of course, reiterate too as a member of the board of ACCG what our needs
and requests are for Chatham County, but I just thought I’d let you all know what the State is saying at this point.  It
is not finalized.  It has not been voted on, and it won’t be voted on until the Legislative Conference the first part of
October in Atlanta.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, I want to agree with you.  After listening to everybody, I think that it would be wise to
submit the top five that you believe would be beneficial.  I think the Disaster SPLOST is a great example of what can
be accomplished because it would not cost the State of Georgia one penny and it could have statewide benefits.  It
could be worded, Senator, maybe where something to the effect that once the Governor calls or declares something
a disaster zone that this would kick in.  It could help in — I don’t know of any recent earthquakes or anything — but
it would help anywhere throughout the State where there’s been a major disaster where that could kick in and the
money would accumulate for that area.  So that’s my point is things that they can implement that’s going to help state-
wide and not cost them money, I think that they would be all for it.  But if it’s going to bankrupt the State, then I think
we’re really throwing out high — just huge wishes and, like it jumps out at me here, we’ve been able to obtain every
year or at certain times $300,000 or so for Mosquito Control to help spray the areas from the Georgia Ports.  That’s
not on this list.  That’s something he can accomplish.  Mr. Hughes said, it is on the list.  It’s a lesser amount now,
Commissioner.  It’s number seven.  Now the U.S. Army Corps of Engineers has stepped up in covering more of that
cost, so instead of going and asking for $400,000 each year, we can ask for $100,000.  Commissioner Kicklighter said,
okay, I see one hundred and then —.  Mr. Hughes said, excuse me for interrupting.  Commissioner Kicklighter said,
thank you, but in the past I know that was like three hundred thousand, so combined with the Corps that’s the same
thing, so that’s definitely one that can be accomplished there.  But, you know, that’s my point, but I just think we need
to go ahead and send them in and keep that in mind that the State’s not going to bankrupt itself for Chatham County,
and it’s nice to throw out the ideas and in the long run the Senators and all can figure out how to possibly implement
these, but it will definitely be long range plans because a lot of these requests, if they did it, it couldn’t be done imme-
diately or it would destroy the budget of the State.  So —.

Chairman Liakakis said, let me clarify something on that D-SPLOST.  I’m in favor of that, but we cannot wait until the
disaster happens because let’s look at New Orleans and those areas.  Where are you going to collect the sales tax
if most of the people are out of the area?  You see, sales tax, hopefully, that you’re going to have enough spending
so that you can get that, but you cannot wait until the disaster has happened before you kick it in.  You’re going to have
to have it ahead of time and set some kind of time element on it because the situation, as I said, in the Gulf Coast area,
who’s going to be spending money there except the Federal Government and the State Government and a few people
that might still be left in that area.  So you’re not going to have enough funding.  So if we do D-SPLOST, it will have
to have some kind of time element that you collect ahead of time and you don’t use it until it kicks in when the disaster
happens, but it has to be collected ahead of time.

Commissioner Kicklighter said, or Mr. Chairman, if the State wanted to take it further and it really not hurt any one
certain area, if the Governor declared that an area was a disaster, they could kick in a statewide one penny tax for one
month and it go to the disaster areas.  I mean, there’s just — it’s a great idea overall and it’s just working out the
details.

Commissioner Farrell said, a legislative committee would have to determine the details.

Chairman Liakakis said, on this one particular item, because we can go on and on with this, and what Dean
[Kicklighter] just suggested is that we, instead of going through all of this because we’re going to have ten, you know,
eight or nine discussions on each individual item, that what you do is you give us those particular ones.  Now if there’s
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some that you have questions on right now that you want to ask a department head or somebody and ask Lee
[Hughes] about it, more than happy to do that, but what I’d like to do — Eric [Johnson], if you don’t mind, could you
come up to the podium.  You’ve heard about this D-SPLOST for a disaster as they did it in a county or parish in
Louisiana that helped them for their recovery in a fast manner, about that.

Senator Johnson said, thank you, Mr. Chairman.  I appreciate the opportunity to watch the government at work and
appreciate y’all’s sacrifice to serving the public.  I was struck in listening to this conversation that it seems to assume
that the Speaker’s plan isn’t going to pass, and one of the things that I’d like to caution y’all on is to withhold some
judgment on that proposal because if it does pass, there won’t be property taxes and the distribution of the counties
will be from Atlanta, and so this whole thing may be a little bit moot.  And I don’t think the signals out of the House now
is that no other tax bill will be considered because we all do this, sales tax breaks here and ad valorem tax breaks there
for people, and until this issue is resolved the House will not be considering any others.  If this bill moves, there may
be an opportunity because it may not pass in its purest form.  As y’all know, the Speaker’s proposal would, in essence,
eliminate all ad valorem taxes, businesses, homes, cars, boats, eliminate sales tax breaks.  The big one would be on
groceries and then tax most services and then distribute the money.  The ACCG I assume will be opposed to it and
I think Chatham County ought to withhold their position and wait for the details.  I’ve expressed concerns and have
asked people to do the math about it, but the Governor and Lt. Governor have both expressed some concerns about
it, but in fairness to the Speaker and I think to the benefit of Chatham County, rather than jumping on the bandwagon
with ACCG, Chatham County ought to wait and say we want to wait and see the details, we want to see what the
formula is going to be, how would the money get distributed, what happens for fast-growing counties, what happens
to counties that have public transit funded with property taxes, and get some of those details before Chatham County
takes a position.  So that’s one of the things I would just caution is to just hold off on some of these tax things and keep
an open mind on the Speaker’s plan until the details are out there.  But I have met with Commissioners Shay and
Farrell about that.  I understand that we should be concerned about how government services are delivered through
a disaster.  Somebody mentioned an earthquake.  We are actually on a fault line and have a pretty high probability
or possibility of an earthquake.  Terrorist attack was not mentioned, LNG and the Port, some of those facilities.  So
certainly having some way of funding local government services to the extent that the traditional funding sources have
been disrupted, I think is a good idea and has statewide applicability.

Chairman Liakakis said, I think that, Eric [Johnson], the big concern, talking the City Council people as well as
Commissioners, that they are concerned about how that funding is going to make sure that the cities and the County
can have the funding.  Now, if a plan develops that absolutely shows that monies will be available coming to all the
cities and all the counties so that we can provide services to the citizens, that’s good, but looking at the beginning of
it, there was some concern that suppose the economy goes down or something like that and we didn’t have the money
coming from the State to provide the citizens that we do now, whether it’s Public Works, whether it’s the Police
Department or whatever it might be that we would be in big trouble, and they were taking about some cities and
counties could well go into bankruptcy with that kind of situation.  But if a plan does come up that it shows that we will
have funding for all of our services, I think that will change that mood and the feeling that the cities and the counties
have at this particular time, and I kind of agree with you that we need to see if that’s going to happen at this point. 

Senator Johnson said, and you may well oppose the plan based out of local control and local — and probably expect
you to.  I just think it’s in y’all’s best interest to wait for the details and not jump on the bandwagon like most of the local
governments are.  I used to think the same thing about that, about the sales tax, but actually when you look at the State
revenue lines, even before and through 9-11, the sales tax is stable.  The sales tax really has not shown dips, even
in the last recession a couple of years ago.  It wasn’t — the sales tax wasn’t the problem, income tax was and, as you
know, with real estate prices the way they are, you may well see a dip in the digest.  It’s going to be interesting to see
what the Tax Assessor does with the property taxes this year.  You may well see a dip in that where with sales taxes
you wouldn’t.  And, of course, the State now collects sales tax and redistributes it back, so it’s already the State’s in
the business of re-distributing of revenue, so to say they can’t do it continually, particularly if they come up with a
formula.  You know, we both share representation in an area with fast-rising property taxes, whether it’s Tybee or the
historic district or Pooler, you know, you get a huge reaction to the property taxes, and taking those off the table and
still allowing you a good formula that you would like and the freedom not to have to worry about the tax, property
taxpayers may well be something that Chatham County differs from some of the rest of the State on as the details
come forward.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, Mr. Chairman and Senator Johnson, just for clarification, we did have a briefing from Clint
Muller with ACCG, and his opinion, just so that you will know going forward, is certainly to keep the doors open and
the dialogue to continue, certainly not to shut the door and say we’re opposed, but to have a seat at the table, if you
will, to see where this is going and what the implications would be and what could be proffered from the different
counties and ACCG.  

Senator Johnson said, we know what it’s starting with.  As it goes through the process, you may find that we eliminate
property taxes for school boards and fund them differently and leave the counties and cities alone, taking the biggest
chunk out of the millage rate, which of course you get the blow-back from.  So, keeping an open mind to this thing I
think helps Chatham County, and I think that’s my only advice to y’all today is keep the ears open and the dialogue
open.  Commissioner Stone said, correct.
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Chairman Liakakis said, and, Lee [Hughes], one of the things, too, the Board of Managers Executive Committee for
ACCG, they will not be making a decision on the legislative thing until after October 2  because on October 2  all thend nd

six committees of the ACCG will do a presentation to ACCG so that — about their legislative priorities, and then that’s
when the ACCG group will make then make the decision about what legislative items are in there.  I know that on
9:00 a.m., on October 2 , I’ll be there as head up the number one committee for ACCG for transportation andnd

economic development that I have to speak out for all of the counties in the State of Georgia with our particular
agenda.  So we do have that time element going.

Mr. Hughes said, and let me make a suggestion.  There are some organizations that develop policy positions on
various issues.  For instance, this issue about the reimbursement for the State prisoners in the County Jail.  Senator
Johnson and others have helped us in that they have encouraged the State to remove the State prisoners more
quickly, to run them through our County Jail more quickly, and I think it’s accurate to say that the cost to the County
right now is lower because there are fewer of them in the County Jail.  So that is perhaps not as much of a pressing
issuing today as it was two years ago or even a year ago.  First of all, thanks to the Legislative Delegation for that.  But
it might be appropriate to have a standing policy saying that Chatham County encourages the State to fully reimburse
counties for State prisoners, and there’s some other items on here that could be standing policies rather than a
legislative agenda item from year to year.  The other thing I wanted to share with you was that Chief Berkow has, you
know, been here for whatever length of time he’s been here now, and he has some ideas of some things that could
be changed in State law that could help in his efforts for crime reduction in Chatham County, and he has been talking
with me about that.  He had some potential items for this agenda that were not quite ready yet.  Two of them were even
funding items.  Number — priority item nine there is a funding item for a marine vehicle for the Savannah-Chatham
Metropolitan Police Department.  That’s for a hoover craft so that they can do rescues in the marsh and they can use
it for drug raids and et cetera in the marsh.  There was that.  There was one other item from them that would be a
center for collection of crime information that could then be shared with all the various agencies.  If you take that
$30,000 for the vehicle, the $100,000 for the Intel Center, you add priority six, which is $400,000, priority seven which
is $100,000, and priority twelve which is for the Bamboo Gardens and another $130,000 — let’s see if my math is right
— that’s 637 — $760,000, and it might be appropriate for us to have a list of funding requests separate from legislative
requests.

Commissioner Kicklighter said, Mr. Chairman, I need to see the full list.  My list ends at priority number eleven.  County
Manager Abolt said, yes sir.  You have — well, we send out an amendment —.  Commissioner Kicklighter said, if we’re
not voting on anything today, that’s fine, but I —.  County Manager Abolt said, we sent in your packet — this envelope
— you received an addendum based on some discussion with Ms. Ogden at the Bamboo Farm.  You’ve got an item
identified as request reinstatement of $130,000 per year in State funding for 4 fulltime positions at the Bamboo Farm.

Commissioner Odell asked, can we get a copy of that in this afternoon’s mail so that before we have to respond to the
Chairman that we’ll have all of the eggs that potentially could be in the basket?  County Manager Abolt said, yes sir.
You’ve already received this once, but we’ll send it to you again.

Commissioner Kicklighter said, and I would prefer mine to be e-mailed if you could please sir.  

Chairman Liakakis said, let’s do this, Russ [Abolt].  Have some staff member — we’re going into Executive Session,
and let’s distribute it the full list to all of the County Commissioners as we go into the Executive Sessions where we’ll
be talking about a couple of subjects.  County Manager Abolt said, Mr. Monahan is going to do it right now.  Chairman
Liakakis said, okay, and, Lee [Hughes], we’ve heard the discussion right here and all and this could take a long period
of time.  I know a couple of the Commissioners have to leave shortly, and so if it’s the will of the Commissioners now
— speak out and let me know — would you want to have the full list in front of you.  Some of us have the full list.  A
few don’t have it, that it wasn’t in their packet, that we send it in by next Friday and then we’ll have the discussion with
that and you put what your priority numbers are on that, and then we’ll have that discussion to go through.  Is that in
agreement with the Commissioners?  Is that okay?  All right, and then, Lee [Hughes] if you need to talk to any of us,
you know, concerning any of this, as always you still have the freedom to do so.

Mr. Hughes asked, and we’re still aiming for October 19  with the delegation?  Chairman Liakakis said, yes.  Theth

delegation with the information that Lee has is October 19  for us to have our regular meeting with our Chathamth

County delegation to discuss our priorities at that particular time.  It will be right after the Commission meeting.  We
are inviting all of the eight members of the County delegation to have that lunch meeting with us right after the October
19  County Commission meeting, making it more convenient for our County Commissioners.  Okay.  Okay, Leeth

[Hughes].  Thank you very much.  We appreciate your good work.  Yes, go ahead.

Senator Johnson said, I’ve been sitting back there with my new friends on the back row waiting for their very important
license.  Gallo Restaurant.  I want y’all to take care of them before y’all finish up today.  Chairman Liakakis said, okay.

ACTION OF THE BOARD: 

Mr. Lee Hughes, Legislative Liaison, reviewed the proposed legislative agenda with the Commissioners.  A meeting
has been set with the Legislative Delegation for October 19  immediately following the meeting of the Countyth

Commission.
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Chatham County
Proposed 2008 Legislative Agenda

Draft 8 – 9/21/2007
For Discussion by Chatham County Commission

 REQUEST ACTION SOUGHT

Priority 1 Fund higher reimbursement rate for costs related to holding state prisoners
in the Chatham County Detention Center.

Priority 2 Change law to require state to reimburse County for housing state probation
offenders at the Chatham County Detention Center.

Priority 3 Fund Juvenile Court public defenders positions as recommended by the
2007 legislative study committee.

Priority 4
Increase fund allocation for Georgia Public Defender Standards Council and
remove the funding cap on Indigent Defense Fund revenue used to fund
indigent defense.

Priority 5 Revise the Coastal Marshlands Protection Act to exempt political subdivisions.

Priority 6
(Funding)

Reimburse Chatham County the $400,000 that the County provided for
construction of a new driver’s license testing course for the Department of
Driver Services.

Priority 7
(Funding)

Reimburse the County for the $100,000 in costs associated with maintaining
the dredge spoils containment area that is not covered by the United States
Army Corps of Engineers

Priority 8 Support legislation to give communities ability to pass special disaster relief
SPLOSTs.  (D-SPLOSTs)

Priority 9
(Funding)

Fund new marine vehicle for SCMPD

Priority 10
Support legislation to allow an increase in fees to offset the costs of the
National Pollution Discharge Elimination System permits for storm-water runoff
from construction activities.  Currently, Georgia code limits fees received by
local issuing authorities to $40 per acre.

Priority 11 Correct funding formula problems so that Child Support Enforcers in the
District Attorney’s office are funded at the appropriate levels

Priority 12
(Funding)

Request reinstatement of $130,000/year in state funding for 4 fulltime positions
at the Bamboo Farm and Gardens

==========

Chairman Liakakis said, I see we have three other members of our staff, and I’ve introduced all of the others, and so
I want to introduce Al Bungard, who is our County Engineer and the number one engineer in the State and the country,
Linda Cramer, who is in charge of our Finance Department that watches all the citizens’ money and does an excellent
job and one of the top financial if not the best financial advisor in the entire country and, of course, Lewis Leonard, who
heads up another department, our communications department, and has done an outstanding job for us also doing
the many things that the ICS Department has.  County Manager Abolt said, universe, Mr. Chairman.  Chairman
Liakakis asked, excuse me?  County Manager Abolt said, the best in the universe.  Not just the country, the universe.
Chairman Liakakis said, the universe.  Oh, okay.  Thank you.  Oh, and Stuart Chatham.  We appreciate your hard work
also because you’re doing a great job for us also.  

Commissioner Farrell said, the fleet is looking much better than it has in many years past.  Thank you, keep up the
good work.

Chairman Liakakis said, and, of course, some of the Commissioners don’t know, stand up and give us your name.
You’re with Juvenile Court.  Ms. Cooper said, I’m Crystal Cooper, Juvenile Court Administrator.  Chairman Liakakis
said, okay, thank you very much.  We appreciate you coming in because the Juvenile Court, even though it’s
overloaded, you do a great job for us.

==========



FRIDAY SEPTEMBER 21 2007

28

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we’re going into Action Calendar, Item X.  There’s been a request to pull Item 12 —.
Commissioner Kicklighter said, I don’t want to pull it.  Chairman Liakakis asked, you don’t want to pull it now?
Commissioner Kicklighter said, no, sir.  I don’t want to pull anything.  We have — I’ve got that — pull that for two
weeks.  County Manager Abolt said, Item 3.  Chairman Liakakis said, Item #3 to pull for two weeks because the County
Manager had that.  That’s why I wrote that down.  

Commissioner Stone said, on 13-D, I just need an explanation and also I was just curious about 13-M, that we’re
leasing the golf course.

Commissioner Kicklighter said, motion to approve the balance of the Action Calendar with the exception of 13-D and
13-M.  Commissioner Thomas said, second, Mr. Chairman.  Chairman Liakakis said, and Item #3 for two weeks.  Okay.
Commissioner Farrell said, second.  

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  County Manager Abolt
said, Mr. Chairman, for the record, perfecting the record, Item #4 on Trellis, when you adopt that agreement, you’re
adopting the amended legal agreement from the County Attorney as recommended as an addendum to that report.
Chairman Liakakis said, on Item 4.  County Manager Abolt said, 4.  Chairman Liakakis said, okay.  The motion carried
unanimously.  [NOTE: Commissioner Gellatly was not present.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve Items 1 through 13-N, except Item 3, Item 13-D and 13-M. Commissioners
Farrell and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE SPECIAL CALLED MEETING OF JULY 27, 2007,
AND THE REGULAR MEETING OF SEPTEMBER 7, 2007, AS MAILED. 

ACTION OF THE BOARD:

Commission Kicklighter moved to approve the special called meeting of July 27, 2007, and the minutes of the regular
meeting of September 7, 2007.  Commissioners Farrell and Thomas seconded the motion and it carried unanimously.
[NOTE: Commissioner Gellatly was not present.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD AUGUST 30, 2007, THROUGH
SEPTEMBER 12, 2007.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to authorize the Finance Director to pay the claims against the County for the period
August 30, 2007, through September 12, 2007, in the amount of $4,983,757.  Commissioners Farrell and Thomas
seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

==========
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3. REQUEST FROM RADU GAVRILAS, DEVELOPER, FOR THE COUNTY TO RELEASE THE
FINANCIAL GUARANTEE AND ACCEPT THE DEDICATED IMPROVEMENTS FOR
MAINTENANCE FOR GAVRILAS SUBDIVISION.
[DISTRICT 4.]

ACTION OF THE BOARD:

This action was delayed for two weeks to October 5, 2005, at the request of the County Manager.

AGENDA ITEM:   X-3
AGENDA DATE: September 21, 2007

Date: September 20, 2007

To: A. G. Bungard, P.E., County Engineer 

From: Pat Monahan, Asst. County Manager 

Subject: Tremarelli’s On-going Saga–910 Mims Street

I met this morning with Mr. And Mrs. Joseph Tremarelli about the recurring problems with
the flooding of their property at 910 Mims Street on Wilmington Island.  I related to them
the proposed drainage improvements as discussed earlier this week with Suzanne Cooler,
Robert Drewry and Jon Hart, and I provided an update that the County Attorney’s Office
would be drafting easement agreements which would allow the improvements and mainte-
nance.  While this should improve drainage along Mims Street, it likely would not fully
resolve their problems because of their home’s low finished floor elevation in relation to
properties.

While discussing with the Tremarellis the proposed drainage improvements, I also noted
the item on this Board of Commissioners’ agenda for the release of the financial guarantee/
acceptance of dedicated improvements for Gavrilas Subdivision.  They are strongly
opposed.  They contend that the County should not release Mr. Gavrilas because the
development of his subdivision has caused the continued flooding of their property.  They
still contend that the developer (Mr. Gavrilas) incorrectly graded the property at 113 North
Street, which is situated behind their property, and the runoff not only floods their property
but also allows leaching of dirt and soils (see photo).  Furthermore, they contend Mr.
Gavrilas could have built a retaining wall behind the fence to stoop offsite drainage and
silting onto their property but chose not to because the County did not require it.

I could only provide assurance that the County Engineer’s Office believed Mr. Gavrilas met
all of the requirements of the subdivision plan and county ordinance.  Because the Gavrilas
Subdivision’s guarantee and acceptance caught them by surprise, I offered to ask the
Chairman to postpone it for two weeks.  During this time, they want to meet with
Commissioner Patrick Farrell again and discuss options before the County proceeds.

I also talked to Suzanne Cooler about my meeting with the Tremarellis.  She had visited
the site today and despite this morning’s rainfall, she observed only spot pooling on their
property and also a slight blockage in the drainage ditch which should be cleaned out.

cc: Commissioner Patrick Farrell
R.E. Abolt, County Manager 
R. Jonathan Hart, County Attorney 
Robert Drewry, Director, Public Works & Parks Services
Mr. and Mrs. Joseph Tremarelli, 910 Mims Street, Savannah, GA 31410:

AGENDA ITEM:   X-3
AGENDA DATE: September 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To release the financial guarantee and accept the dedicated improvements
for Gavrilas Subdivision.
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BACKGROUND:   The developer, Radu Gavrilas, requests that the County release the
financial guarantee and accept the dedicated improvements for maintenance.

FACTS AND FINDINGS:
1. Gavrilas Subdivision is located on North Street which is located on Walthour Road

on Wilmington Island.  The subdivision includes opening of the existing North Street
right-of-way.  No additional lots were created and no additional right-of-way was
dedicated for this subdivision.

2. The dedicated improvements include 875 feet of asphalt pavement and associated
roadway drainage.  Construction of the subdivision infrastructure is complete.  It has
been inspected and found to be acceptable.  The required warranty period is
complete. 

3. The cash bond that was provided as a financial guarantee will be released upon the
Board’s approval.

ALTERNATIVES:
1. To accept the dedicated improvements for County maintenance and release the

financial guarantee for Gavrilas Subdivision.

2. Do not approve the request.

POLICY ANALYSIS:   This action is consistent with the subdivision regulations.

RECOMMENDATION:   That the Commissioners adopt Alternative number 1.

District 4   PREPARED BY:   Suzanne Cooler

==========

4. REQUEST BOARD APPROVE AN AGREEMENT BETWEEN THE TRELLIS, L.P., AND
CHATHAM COUNTY FOR THE TRELLIS TO RESERVE A 50-FOOT-WIDE STRIP OF LAND
FOR FUTURE RIGHT-OF-WAY PURCHASE BY CHATHAM COUNTY.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve an agreement between The Trellis, L.P., and Chatham County for The
Trellis to reserve a 50-foot wide strip of land for future right-of-way purchased by Chatham County.  Commissioners
Farrell and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

AGENDA ITEM: X-4
AGENDA DATE: September 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To approve an agreement between The Trellis, L.P. and Chatham County for the
Trellis to reserve a 50 foot wide strip of land for future right of way purchase by Chatham
County.  

BACKGROUND: The Trellis has applied for a Land Disturbing Activities Permit.  The
County owns a drainage ditch that is centered on the northern property line of the Trellis
property.  In order to provide the County adequate access to maintain it’s ditch, and in
anticipation of future drainage improvements to the ditch, the Trellis has agreed to reserve
a 50 foot wide strip of land along it’s northern property line for future purchase by the
County to provide maintenance access to the ditch and to accommodate future
improvements.   

FACTS AND FINDINGS:
1. The Trellis has applied for a Land Disturbing Activities Permit to construct a new

apartment building complex at the northwest corner of the intersection of State
Route 204 with King George Boulevard.  
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2. Chatham County owns a drainage ditch that is centered on the northern property
line of the Trellis property.  The County needs adequate access to maintain the
existing ditch and additional land for future drainage improvements to the ditch.  

3. To resolve staff concerns about the ditch and obtain a Land Disturbing Activities
Permit, the developer has agreed to reserve the 50 foot strip for future purchase by
the County.

4. The development agreement has been sent to the County Attorney for review and
comment. 

5. After the development agreement is executed and the construction plans are
approved, the County will issue a Land Disturbing Activities Permit to the Trellis. 

ALTERNATIVES:  
1. That the Board approve an agreement between The Trellis, L.P. and Chatham

County for the Trellis to reserve a 50 foot wide strip of land for future right of way
purchase by Chatham County.  

2. That the Board not approve the agreement.

FUNDING:   No funding is required.

POLICY ANALYSIS:  The Board must approve all development agreements.  

RECOMMENDATION:   That the Board approve Alternative No. 1.

District  7    Prepared by:   Nathaniel Panther

==========

5. REQUEST FOR NEW BEER AND WINE POURING LICENSE AND SUNDAY SALES
LICENSE FOR 2007.  PETITIONER:  HEIDI ELIZABETH HAYS, FOR CALIBOGUE CAFÉ &
DELI, LOCATED AT 7906 US HWY 80 EAST, SUITE 5B.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the petition of Heidi Elizabeth Hays for Calibogue Café & Deli, located
at 7906 U.S. Highway 80 East, Suite 5B, for new beer and wine pouring license and Sunday sales license for 2007.
Commissioners Farrell and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly
was not present.]

AGENDA ITEM: X-5
AGENDA DATE: September 21, 2007

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE:
Request approval for new beer and wine pouring license and Sunday Sales license for
2007, Heidi Elizabeth Hays, for Calibogue Café & Deli, located at 7906 US Hwy 80 East,
Suite 5B.

BACKGROUND:
Ms. Hays requests approval for new beer and wine pouring license and Sunday Sales
license in connection with a new restaurant.  

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of

the applicant and separation requirements and approved.
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2. The returned application was reviewed by Chatham County Department of
Building Safety and Regulatory Services. The County Fire Marshall inspected
the site for compliance with the commercial kitchen requirements and
approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Chatham County Building
Safety and Regulatory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

____________________________       ________________________________
         Gregori S. Anderson        Assistant Chief Willie Lovett

==========

6. REQUEST FOR RENEWAL OF SUNDAY SALES LICENSE FOR 2007.  PETITIONER: CARL
H. JONES, RESTAURANT CONCEPTS II, LLC, D/B/A APPLEBEE’S NEIGHBORHOOD
GRILL AND BAR LOCATED AT 587 AL HENDERSON BOULEVARD.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the petition of Carl H. Jones, Restaurant Concepts II, LLC, d/b/a
Applebee’s Neighborhood Grill and Bar located at 587 Al Henderson Boulevard, for renewal of Sunday sales license
for 2007.  Commissioners Farrell and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner
Gellatly was not present.]

AGENDA ITEM: X-6
AGENDA DATE: September 21, 2007

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE:
Request approval for renewal of Sunday Sales for 2007, Carl H. Jones, Restaurant
Concepts II, LLC d/b/a Applebee’s Neighborhood Grill and Bar located at 587 Al
Henderson Blvd, Savannah, GA 31419.

BACKGROUND:
Mr.  Jones requests approval for renewal of Sunday Sales licenses in connection with
an existing restaurant.  

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance

of the applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services. The
County Fire Marshall inspected the site for compliance with the
commercial kitchen requirements and approved the facility.

3. The applicant and business meets the requirements of the Chatham
County Alcoholic Beverage and Sunday Sales Ordinance.
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4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Chatham County Building
Safety and Regulatory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

____________________________       ________________________________
         Gregori S. Anderson        Assistant Chief Willie Lovett

==========

7. REQUEST FOR NEW BEER AND WINE POURING LICENSE AND SUNDAY SALES
LICENSE FOR 2007.  PETITIONER:  JACOBO RAMIREZ, FOR EL GALLO MEXICAN
RESTAURANT, LOCATED AT 821 KING GEORGE BOULEVARD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the petition of Jacobo Ramirez for El Gallo Mexican Restaurant, located
at 821 King George Boulevard, for new beer and wine pouring and Sunday sales license for 2007.  Commissioners
Farrell and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

AGENDA ITEM: X-7
AGENDA DATE: September 21, 2007

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE:
Request approval for new beer and wine pouring license and Sunday Sales license for
2007, Jacobo Ramirez, for El Gallo Mexican Restaurant, located at 821 King George
Blvd.

BACKGROUND:
Mr.  Ramirez requests approval for new beer and wine pouring license and Sunday
Sales license in connection with a new restaurant.  

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance

of the applicant and separation requirements and approved.

2. The returned application was reviewed by Chatham County Department
of Building Safety and Regulatory Services. The County Fire Marshall
inspected the site for compliance with the commercial kitchen
requirements and approved the facility.

3. The applicant and business meets the requirements of the Chatham
County Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Chatham County Building
Safety and Regulatory Services recommend approval.

District 7
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We verify that the attached report and attachments are complete and correct as to form.

____________________________       ________________________________
         Gregori S. Anderson        Assistant Chief Willie Lovett

==========

8. REQUEST FOR RENEWAL OF SUNDAY SALES LICENSE FOR 2007.  PETITIONER: JAMES
R. THOMAS D/B/A JT’S PUB AND GRILL LOCATED AT 7 FORT ARGYLE ROAD.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the petition of James R. Thomas, d/b/a JT’s Pub and Grill, located at 7
Fort Argyle Road, for renewal of Sunday sales license for 2007.  Commissioners Farrell and Thomas seconded the
motion and it carried unanimously.   [NOTE: Commissioner Gellatly was not present.]

AGENDA ITEM:   X-8
AGENDA DATE: September 21, 2007

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE:
Request approval for renewal of Sunday Sales license for 2007, James R. Thomas d/b/a
JT’s Pub and Grill located at 7 Fort Argyle Road, Savannah, GA 31322

BACKGROUND:
Mr.  Thomas requests approval for renewal of Sunday sales license in connection with a
existing restaurant.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of

the applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County
Fire Marshall inspected the site for compliance with the commercial kitchen
requirements and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and
Regulatory Services recommend approval.

District 6

We verify that the attached report and attachments are complete and correct as to form.

_____________________________                      _____________________________
         Gregori S. Anderson                                             Assistant Chief Willie Lovett

==========
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9. REQUEST BOARD APPROVE CREATION OF TWO POSITIONS IN THE SHERIFF’S
DEPARTMENT.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the request of the Sheriff’s Department for the creation of two positions,
as follows:  Deputy Sheriff Advance and Assistant Maintenance Superintendent.  Commissioners Farrell and Thomas
seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]

        AGENDA ITEM:   X-9
AGENDA DATE: September 21, 2007

Date: 14 September 2007

To: Board of Commissioners 

Thru: R. E. Abolt, County Manager

From: Al St Lawrence, Sheriff

Issue:
To make a request to the Board of Commissioners to formally approve the creation of two
positions within the Chatham County Sheriff’s department.

Background:
On August 24, 2007, the Board of Commissioners approved the transfer of money to the
Sheriff’s Department in order to fund two positions: (1) Deputy Sheriff Advance and (1)
Assistant Maintenance Superintendent.

Facts & Findings:
1. On August 10, 2007, the Board discussed the addition and funding of the Deputy

Sheriff Advance and the Assistant Maintenance Superintendent.

2. On August 24, 2007, the Board formally approved the funding of the Deputy Sheriff
Advance and the Assistant Maintenance Superintendent.

Funding:
The funding of the above positions has already been approved and the funding has been
placed within the operating budget of the Sheriff’s Department.  No additional funding is
needed.

Policy Analysis:
It has been the policy of the Board to approve the formal creation of positions whereby the
funding has already been approved and processed.

Recommendation:
That the Board of Commissioners formally approve the creation of the above two positions
that they have so graciously already approved funding.

==========

10. REQUEST BOARD APPROVE CREATION OF ONE POSITION IN JUVENILE COURT.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the request of Juvenile Court to create a new position of a  Family
Dependency Treatment Court Coordinator.  Commissioners Farrell and Thomas seconded the motion and it carried
unanimously.  [NOTE: Commissioner Gellatly was not present.]

AGENDA ITEM:   X-8
AGENDA DATE: September 21, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Crystal Cooper, Juvenile Court Administrator
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ISSUE:
To request Board approval to create a new Family Dependency Treatment Court
Coordinator position at Juvenile Court.

BACKGROUND:
Juvenile Court has partnered with local treatment providers, Department of Family and
Children Services, the Special Appointed Attorney General, CASA, parent attorney’s and
other service provider organizations to implement a specialized problem-solving Court that
will assist drug addicted parents with having their children returned home to a safe, drug
free and stable home, or to another planned permanent living arrangement.

FACTS AND FINDINGS:
   1. Preliminary investigation shows that more than 50% of this County’s deprivation

cases in which children were removed from the home, substance abuse was the
cause.

   2. Children may be reunified with their families in a timely manner if the parents are
successful in Family Dependency Treatment Court.

   3. A Coordinator to oversee the Family Dependency Treatment Court to ensure
parents receive substance abuse treatment and other needed services is critical to
the success of this Treatment Court.

   4. A Coordinator for this Court is essential to assist in planning, organizing, coordi-
nating, directing and evaluating the program to ensure optimum efficiency and
effectiveness.

   5. The Coordinator is also necessary for gathering and collaborating with community
resources.  This would include seeking grant opportunities and applying when
appropriate.

   6. The Board of Commissioners approved funding for this position in the Juvenile
Court budget at the August 10, 2007 Commission meeting.

FUNDING:
The funding for this position will come from General Fund/M&O, Juvenile Court.

ALTERNATIVES:

   1. That the Board authorize creation of a Family Dependency Treatment Court
Coordinator position for Juvenile Court.

   2. That the Board not take action on authorizing the Family Dependency Treatment
Court Coordinator position.

POLICY ANALYSIS:

State law and the Enabling Act provide that only the Board can authorize additional
personnel positions and provide funding.  In the past, the Board of Commissioners has
approved resource enhancements to departments where a need has been demonstrated,
and these enhancements maintain the delivery of services to the citizens of Chatham
County at adequate and efficient levels.

RECOMMENDATION:

The funding for this position was approved at the Commission meeting on August 10,
2007.

==========

11. REQUEST FROM THE TAX COMMISSIONER FOR APPROVAL OF QUITCLAIM DEED .

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the request from the Tax Commissioner for approval of a quitclaim deed
to correct the break in title: Clarence B. Mayfield, PIN 089-02-02 N/K/A 20089-02002, $0.00.   Commissioners Farrell
and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly was not present.]
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AGENDA ITEM:   X-11
AGENDA DATE: September 21, 2007

DANIEL T. POWERS
CHATHAM COUNTY TAX COMMISSIONER 

133 MONTGOMERY STREET
P. O. BOX 8092

SAVANNAH, GA 31412
(912) 652-7117

Date: September 6 , 2007th

To: Pete Liakakis
The Chairman of the Board of Commissioners 

From: Beth R. Lewis
Assistant Delinquent Tax Administrator
Tax Commissioner’s Office

Subject: Request for the approval by Commissioners of the attached Quitclaim
deed To be put on the agenda for the next meeting of the
Commissioners scheduled for September 21 , 2007st

This deed is being issued to correct the break in title due to the
absence of a recorded Quitclaim Deed at the time of actual redemption.

Name PIN# Amount:
Clarence B. Mayfield 089-02-02 N/K/A 20089-02002 $0.00

==========

12. REQUEST BOARD REAFFIRM POLICY AND PRACTICE WHICH HAS BEEN IN PLACE TO
ALLOW THE COUNTY ENGINEER TO APPROVE ACQUISITIONS OF EASEMENTS AND
RIGHTS-OF-WAY FOR ALL ROAD, DRAINAGE AND CIP ROAD AND DRAINAGE
PROJECTS.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to reaffirm policy and practice which has been in place to allow the County Engineer
to approve acquisitions of easements and rights-of-way for all road, drainage and CIP road and drainage projects.
Commissioners Farrell and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner Gellatly
was not present.]

AGENDA ITEM:   X-12
AGENDA DATE:  September 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney 

ISSUE:

Reaffirm policy and practice which has been in place to allow the County Engineer
to approve acquisitions of easements and rights-of-way for all road, drainage and CIP road
and drainage projects.

BACKGROUND:

Over the years, the County Engineer has approved recommendations of the right-of-
way consultant regarding acquisitions of easements and rights-of-way for all budgeted
road, drainage and CIP road and drainage projects.  The Finance Department has
requested that the Board reaffirm this policy and practice for audit purposes.
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FACTS AND FINDINGS:

1. The proposed policy confirms the long-standing practice in which the County
Engineer has approved recommendations of the right-of-way consultant regarding
acquisitions for budgeted road, drainage and CIP road and drainage projects.

2. The policy provides:

"The County Engineer, or his designee, as authorized in writing by the County
Engineer, shall have the authority to review and approve all appraisals, offers,
counteroffers, acceptance and other necessary agreements for all roads, drainage
and CIP road and drainage projects, including resolutions of related claims as the
result of acquisition without the necessity of prior approval of the Board of
Commissioners, so long as the amount of the acceptance or agreement is within the
project budget for acquisition of easements and right-of-ways.  

The County Manager shall keep the Board of Commissioners informed
periodically as to acquisitions."

FUNDING:

 No specific funding is being requested.  The proposed policy limits the authority of
the County Engineer to the previously approved budget for the acquisition of easements
and right-of-ways for roads, drainage and CIP road and drainage projects.

POLICY ANALYSIS:

The proposed policy facilitates the efficient process of acquiring property for roads,
drainage and CIP road and drainage projects and reaffirms the long-standing practice of
the County Engineer in approving these acquisitions.

ALTERNATIVES:

1. Reaffirm policy and practice which has been in place to allow the County
Engineer to approve recommendations of the right-of-way consultant
regarding acquisitions of easements and rights-of-way for all road, drainage
and CIP road and drainage projects.

2. Do not reaffirm policy and practice which has been in place to allow the
County Engineer to approve recommendations of the right-of-way consultant
regarding acquisitions of easements and rights-of-way for all road, drainage
and CIP road and drainage projects.

RECOMMENDATION:

Alternative 1.

RJH/dc

==========

13. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Stationary compactor and four (4) roll-
off containers

Solid Waste Bakers Waste
Equipment, Inc.

$36,416 Solid Waste Restricted
Fund

B. Confirmation emergency approval for
the removal, purchase and installation of
carpeting at 17 Minus Avenue

Health
Department

A & R Flooring,
Inc.

$13,550 CIP - Health
Department

C. Annual maintenance for cacheflow
server

ICS Fishnet Security,
Inc. 
(Sole Source)

$10,250 General Fund/M&O -
ICS
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D. Change Order No. 1 to the construc-
tion contract for the Romney Place Water
Main Replacement for additional water
main piping 

Water and Sewer Savannah River
Utilities
Company

$2,910 Water and Sewer

E. Two (2) Chevrolet Impalas Detention Center Coastal Chevrolet $32,490 CIP - Fleet Replacement

F. One (1) 3/4 ton pickup truck CEMA J.C. Lewis Ford $23,614 CIP - CEMA

G. Annual price agreement to purchase
on an “as needed funds available” basis
model year 2008 various light vehicles

Fleet Operations J.C. Lewis Ford Varies by item •CIP - Vehicle
Replacement
•General Fund/M&O -
Various
•SSD - Various
•SPLOST (2003-2008) -
Vehicle Replacement
•Various funds

H. Term contract to provide construction
equipment and services for County
Projects

Engineering T Clearing Not to Exceed
$200,000

•SPLOST (1998-2003)
•SPLOST (2003-2008)
Land Bank Account

I.   Change Order No. 5 to the annual
janitorial contract to add daily janitorial
services for the Purchasing Department
located on Eisenhower Drive

Facilities
Maintenance and
Operations

Quality Cleaning
Contractors, Inc.

$4,200 General Fund/M&O -
Facilities Maintenance
and Operations

J. Purchase and installation of high speed
data and camera network on I-95 & I-16
in Chatham County

ICS Motorola
Communications
(State Contract)

$558,475 CIP - First Responder
Data System

K. Professional Service Contract to
provide technical support for the
Detention Center Expansion

Sheriff John Murray $50/hour General Fund/M&O -
Sheriff

L.  Change Order No. 2 to the contract
for the Quacco Canal Drainage Program
for additional work and to include Pine
Valley Concrete as a subcontractor on the
project

Engineering E & D
Contracting
Services

$93,084 SPLOST (98-2003) -
Quacco Drainage

M.  Confirm lease for Henderson Golf
Club

Henderson Golf
Club

CGL of Savannah $48,000
(Revenue) plus
percentage of
gross sales

Henderson Golf Fund

N.  Health Department Lease Health
Department

Health
Department

$207,839
(Revenue)

Health Department

As to Item 13-A through 13-N, except Items 13-D and 13-M:

Commissioner Kicklighter moved to approve Items 13-A through 13-N, except Items 13-D and 13-M.  Commissioners
Farrell and Thomas seconded the motion and it carried unanimously. [NOTE: Commissioner Gellatly was not present.]

As to Items 13-D and 13-M:
Chairman Liakakis said, Mr. County Manager, under 13, D.  

County Manager Abolt said, expanding the — I’m sorry.  Additional water main piping fort the water system we provide
on Romney Place.  Mr. Drewry, if he’s in the audience, I’ll say help.

Commissioner Stone said, I mean, I was just curious what they were doing there.  Commissioner Kicklighter said,
they’re replacing the water main.  County Manager Abolt said, it says here the original contract —.   Commissioner
Odell said, $2,900.  County Manager Abolt said, I’m looking at the staff report.  It says the original contract called for
830 feet for approval of new six-inch water main.  It was determined that the actual amount needed was 927 lineal feet
so —.  Commissioner Stone asked, so it has nothing to do with the size of the pipe?  County Manager Abolt said, from
this, they’re just putting more pipe in the ground hopefully to satisfy and serve customers already on the system.

Commissioner Shay said, 97 more feet of six-inch pipe.  
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Commissioner Stone said, and then the last one, I was just curious, Mr. Chairman, about Item M that we’re leasing
Henderson.  County Manager Abolt said, that will erase for the first time in memory an audit finding we receive each
year.  We’re creating a solvent position for that and we’re addressing a matter that Mr. Monahan had at the top of his
list to ensure that the County is fully reimbursed for golf carts, I believe.

Mr. Patrick Monahan said, the action before you confirms a lease for Henderson Golf Club, which this Board previously
— actually the prior Board previously put into action.  We could not execute the lease because of some accounts
payable to the General Fund.  It’s actually — the golf course is County owned and it has its own fund through an enter-
prise fund.  It borrowed money from the General Fund.  In order to pay that fund back, we worked out where the golf
course lessee will refund all of the money owed to the General Fund and at that point it removes the County from all
financial responsibility, day-to-day responsibility.  It puts $4,000 a month into the County coffers, or $48,000 a year,
plus a percentage of gross that works out to somewhere depending upon good years/bad years about $2,500 extra
a year.

Commissioner Stone said, well then this is good news and this is something that we talked about.  Mr. Monahan said,
it’s something this — yes.  Commissioner Stone said, that’s great.  County Manager Abolt said, and it will eliminate
an audit.  Commissioner Stone said, and I would make a motion then to approve D and B under 13 —, I mean, D and
M under 13.  Commissioner Farrell said, second.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously.  Commissioner Shay said, the ghost
of Al Henderson now knows that his golf course is solvent.

Commissioner Kicklighter said, point of order.  Do we have to make a motion to table Item 3, or not table it, but do we
have to do anything with three for it to come back up in two weeks or whatever?  

Chairman Liakakis said, that was requested, that was part of the motion to pull it for two weeks.  Commissioner Shay
said, that’s what I heard you say.  Commissioner Kicklighter said, well, that’s what I meant.  I don’t know if y’all
interpreted it that way.  Commissioner Odell said, no, we agree with you.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve Items 13-A through 13-N, except Items 13-D and 13-M.  Commissioners
Farrell and Thomas seconded the motion and it carried unanimously. [NOTE: Commissioner Gellatly was not present.]

Commissioner Stone moved to approve Items 13-D and 13-M.  Commissioner Farrell seconded the motion and it
carried unanimously.

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

1. TEXT AMENDMENT TO THE CHATHAM COUNTY ZONING ORDINANCE.  RE: ADD
SECTION 5-6 (WHEN A SITE DEVELOPMENT PLAN IS REQUIRED) TO THE CHATHAM
COUNTY ZONING ORDINANCE.  THE MPC RECOMMENDS APPROVAL.
MPC FILE NO. Z-070814-49202-1 
TEXT AMENDMENT - UNINCORPORATED AREA.

ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.
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AGENDA ITEM:  XI-1
AGENDA DATE: September 21, 2007

Text Amendment to the Chatham County Zoning Ordinance
MPC File No. Z-070814-49202-1

ENACT

Sec. 5-6.  When a Site Development Plan is Required.

A site development plan shall be required for all proposed non-residential and multi-family
residential development.  Such plan may be required for proposed one and two-family
residential development in local historic districts and where provided elsewhere in this
Article.  

For non-residential and multi-family residential development, a site development plan shall
include all applicable criteria identified in Section 4-6.5 (Planned District), elsewhere in this
Article, and on any form required for submission of the plan.  

==========

2. TEXT AMENDMENT TO THE CHATHAM COUNTY ZONING ORDINANCE.  RE: AMEND
SECTION 4-6.612 PUD-IS-B (PLANNED UNIT DEVELOPMENT INSTITUTIONAL).  THE MPC
RECOMMENDS APPROVAL.
MPC FILE NO. Z-070814-57322-1. 
TEXT AMENDMENT - UNINCORPORATED AREA.

ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM: XI-2
AGENDA DATE: September 21, 2007

Text Amendment to the Chatham County Zoning Ordinance
MPC File No. Z-070810-57322-1

ENACT

Section 4-6.612 Planned Unit Development Institutional (PUD-IS-B)

Definition:  Under this district, institutional, professional, or office development, and
residential townhouses, row houses, and/or condominium units shall be permitted
on a lot or tract of land consisting of less than three acres.  The net dwelling unit
density for this zone shall be established at the time of rezoning.  The density to be
established shall be recommended by the Metropolitan Planning Commission, but
shall not be more than 24 units per net acre.  In establishing a density standard, the
MPC shall consider the following conditions, among others:

1) The traffic to be generated by the proposed development in comparison
to uses permitted under the existing zoning classification.

2) The capacity of water and sewer systems to accommodate the
proposed development.

3) Compatibility of the development with the surrounding land uses.

a. Definition: Any institutional, professional, or office development consisting of less
than three acres.  Permitted uses.

6.  Multifamily residential uses as follows: townhouse, row house, and/or
condominium units at a maximum density of not more than 24 units per
net acre.

==========
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XII.  SECOND READINGS

1. THE PETITIONER, JOHN FARMER, AGENT (FOR MR. ASHLEY HUGHES OWNER) IS
REQUESTING THE REZONING OF 5011 GARRARD AVENUE FROM AN R-1 (SINGLE
FAMILY RESIDENTIAL-5 UNITS PER NET ACRE) TO A P-R-3-6 (PLANNED MULTI FAMILY
RESIDENTIAL 6 - UNITS PER NET ACRE) ZONING CLASSIFICATION.  THE MPC
RECOMMENDED APPROVAL IN ASSOCIATION WITH A MASTER PLAN/GENERAL
DEVELOPMENT PLAN.
MPC FILE NO. Z-070627-60394-1
[DISTRICT 8.]

Chairman Liakakis asked, do we have a motion on the floor?  

Commissioner Thomas said, I just — it’s in District 8 and I just wanted to know if there’s anyone in the audience who
is opposed to the recommendation?   [No response.]

Chairman Liakakis said, yeah, okay.  Do we have a motion on the floor?

Commissioner Kicklighter said, I’ll make a motion to approve.  Chairman Liakakis asked, do we have a second?
Commissioner Thomas said, second.  

Chairman Liakakis said, now, do we have anybody in the audience on this petition of John Farmer?  All right, let’s go
on the board.  The motion carried unanimously.  [NOTE:  Commissioners Holmes and Gellatly were not present.]
Chairman Liakakis said, the petition passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the petition of John Farmer, Agent (for Mr. Ashley Hughes, Owner),
requesting the rezoning of 5011 Garrard Avenue from an R-1 (Single Family Residential – 5 Units Per Net Acre) to a
PR-3-6 (Planned Multi Family Residential – 6 Units Per Net Acre) zoning classification in association with a master
plan/general development plan.  Commissioner Thomas seconded the motion and it carried unanimously. [NOTE:
Commissioners Holmes and Gellatly were not present.]

AGENDA ITEM:  XI-1
AGENDA DATE: September 7, 2007

AGENDA ITEM:  XII-1
AGENDA DATE: September 21, 2007

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:

The petitioner, John Farmer, Agent (for Mr. Ashley Hughes Owner) is requesting the
rezoning of 5011 Garrard Avenue from an R-1 (Single Family Residential-5 Units Per Net
Acre) to a P-R-3-6 (Planned Multi Family Residential 6 - units per net acre) zoning
classification.  The MPC recommended approval in association with a Master Plan/General
Development Plan. MPC File No. Z-070627-60394-1

Issue:

Rezoning of a 0.89 acre site from an R-1 (Single Family Residential – 5 Units Per Net Acre) zoning
classification to a P-R-3-6 (Planned Multi-Family Residential – 6 units per net acre) classification.

Facts and Findings:

1. The site is located at the southwest corner Garrard Avenue and Veterans Parkway.  The
subject property and the adjacent properties north and south along Garrard Avenue, with
the exception of the property adjacent to and south of the petitioned site, have been zoned
R-1, R-A, and R-3 for over 25 years.  The adjacent site was rezoned to its present P-R-3-6
classification on September 23, 2005 (MPC File Number Z-050615-52793-1) to allow a
planned townhome development.  Approximately 70 percent of the site has significant
vegetation including mature canopy trees.  The site is presently occupied by a single family
structure that would be razed in conjunction with the development of the site.  
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2. The majority of the development along Garrard Avenue is semi-rural residential.  However,
recent developments in the general area include:  1) Brandlewood Subdivision, a
conventional single family development located across Garrard Avenue from the petitioned
site; 2) The Oaks at Brandlewood, a 324 unit apartment complex located across Garrard
Avenue from the petitioned site north of Brandlewood; 3)  Mill Run Subdivision, a
conventional single family development located on the north side of Louis Mills Boulevard
east of Brandlewood; and, 4) Gates of Garrard, a single family townhome development
located south of and adjacent to the petitioned site.

3. The petitioner requests that the site be rezoned to a P-R-3-6 zoning classification in order
to develop a single family attached and semi-attached residential development.

The land uses and zoning districts surrounding the subject property include:

Location Land Use Zoning

North Veterans Parkway
Single Family R-1

South Vacant Land P-R-3-6
Single Family Residential Townhomes P-R-3-6

East Garrard Avenue
Multi-Family Apartment Complex R-3 [1]
Single Family R-1

West Veterans Parkway
Vacant Land R-A
Private School PUD-IS [2]

[1]  R-3 (Residential – 24 Units Per Net Acre)
[2]  PUD-IS (Planned Unit Development - Institutional)

 4. Existing R-1 Zoning District:

a. Intent of the R-1 District:  According to the Zoning Ordinance, the purpose of the
R-1 district is to “…create an environment in which one-family dwellings and certain
non residential uses are permitted in order to promote stability and character of low-
density residential development with adequate open space…”

b. Allowed Uses:  The uses allowed within the R-1 district appear in the attached
chart.

c. Development Standards:  The development standards for the R-1 district appear in the
attached table (Table 1).

5. Proposed P-R-3-6 Zoning District:

Intent of the P-R-3-6 District:  The R-3 district is intended to “create an area in which one-
family, two-family, multi-family and certain non residential uses are permitted in order to
help ensure a healthful living environment and functional open space in multi-family areas.”

a. The “P” prefix indicates a “Planned District” designation that requires MPC review
and approval of a site plan.  The intent of the Planned District is to “promote an
environment of stable and desirable character in harmony with the established or
proposed land use pattern in the surrounding area.” 

The “6” designation indicates a maximum density of six units per net acre of
residential land.

b. Allowed Uses:  The uses allowed within the R-3 district appear in the attached
chart.

c. Development Standards:  The development standards for the R-3 district appear
in the attached table (Table 1).

6. Land Use Element:  The Chatham County Future Land Use Map designates the subject
property as Single Family Residential with a density between 5 and 10 units per net acre.
The petitioner is proposing a single family attached development, which is consistent with
the Single Family Residential land use classification based on the proposed density of 6
units per net acre.  Also, each of the proposed residential units will be on a fee simple lot.

7. Transportation Network:  The subject property has access from Garrard Avenue, a
collector street.  A traffic study was done in conjunction with the previously approved
townhome development adjacent to the petitioned site. 
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The results of the traffic study concluded that the proposed residential townhome
development will not have a significant impact on the defined study area in terms of
operational roadway and/or intersection capacity.  The proposed development is a very low
traffic generator that will access a low volume existing roadway.  Also, the results of the
traffic study were based on 62 residential townhomes which was 12 units more than were
constructed.  The proposed rezoning, if approved, would permit an additional 16 residential
townhomes, which is only four more than assumed in the traffic study.  The present R-1
zoning classification of the subject site would allow four single family detached residential
structures to be developed (in conjunction with a subdivision).  Based on these findings, the
proposed rezoning would not generate traffic to a degree that would overburden Garrard
Avenue or other roads in the general area.

8. Public Services and Facilities:  The property will be served by City of Savannah water
and sewer utilities and by the Chatham County – Savannah Metropolitan Police
Department.  The Southside Fire Department presently provides fire protection to the area.
This area is not presently served by the Chatham Area Transit Authority (CAT).

9. One of the goals in developing and redeveloping semi-rural residential areas is to provide
opportunities for different housing types that will meet the needs of all residents of the
community while preserving the character of existing single family neighborhoods.  Also,
the intent of the Planned District is to “promote an environment of stable and desirable
character in harmony with the established or proposed land use pattern in the surrounding
area.”  The requested zoning classification, P-R-3-6, would allow various types of
residential uses at a density that would not adversely impact the prevailing development
pattern in the general area.

Based on these findings, a request to rezone the site to a P-R-3-6 classification is justified.

SUMMARY OF FINDINGS

1. Will the proposed zoning districts permit uses that would create traffic volumes, noise level,
odor, airborne particulate matter, visual blight, reduce light or increased density of
development that would adversely impact the livability or quality of life in the surrounding
neighborhood?

Yes       No    X

2. Will the proposed zoning districts permit uses that would adversely impact adjacent and nearby
properties by rendering such properties less desirable and therefore, less marketable for the type
of development permitted under the current zoning?

Yes       No  X  

3. Will the proposed zoning districts permit uses that would generate a type or mix of vehicular
traffic on a street or highway that is incompatible with the type of land use development
along such street or highway?

Yes       No    X

4. Will the proposed zonings district permit uses that would generate greater traffic volumes
at vehicular access points and cross streets than is generated by uses permitted under the
current zoning district to the detriment of maintaining acceptable or current volume capacity
(V/C) ratio for the streets that provide vehicular access to the proposed zoning district and
adjacent and nearby properties?

Yes       No    X  

5. Will the proposed zoning districts permit uses or scale of development that would require
a greater level of public services such as drainage facilities, utilities, or safety services
above that required for uses permitted under the current zoning district such that the
provision of these services will create financial burden to the public?

Yes       No    X  

6. Will the proposed zonings district permit uses or scale of development that would adversely
impact the improvement or development of adjacent and nearby properties in accordance
with existing zoning regulations and development controls deemed necessary to maintain
the stability and livability of the surrounding neighborhood?

Yes       No    X  

7. Will the proposed zoning districts permit development that is inconsistent with the
comprehensive land use plan?

Yes       No    X  



FRIDAY SEPTEMBER 21 2007

45

ALTERNATIVES:

1. Approve the petitioner’s request to rezone the property from an R-1 classification to a     
P-R-3-6 classification.

2. Deny the petitioner’s request.
3. Approve an alternate classification

POLICY ANALYSIS:
The proposed P-R-3-6 classification would rezone the site to a zoning district that permits
residential uses at a density that is compatible with the general development pattern along Garrard
Avenue.  The proposed P-R-3-6 classification is consistent with the Chatham County Future Land
Use Map, which calls for Single-Family Residential with a density between 5 and 10 units per net
acre.  The proposed P-R-3-6 classification would also provide an opportunity to provide alternative
low to medium density single family residential housing opportunities.

RECOMMENDATION:  The MPC and Director of Building Safety and Regulatory Services
recommend APPROVAL of the request to rezone the subject property from an R-1
classification to a P-R-3-6 classification.

PREPARED BY:    Jim Hansen, AICP, Director
        Development Services

JULY 17, 2007

                Gregori Anderson, Director
BUILDING SAFETY AND REGULATORY SERVICES

Table 1: Comparison of Development Standards for the Existing R-1 Zoning District and
the Proposed P-R-3-6

R-1 District P-R-3-6 District

Minimum Lot
Area

(Per Dwelling Unit)
One-family detached

6,000 S.F.

(Per Dwelling Unit)
One-family detached

6,000 S.F.
Two-family detached

3,000 S.F.
One-family detached and

semi-attached
1,200 S.F.
Multi-family
1,800 S.F.

Minimum Lot
Width

60 Feet One-family and Two-family detached
60 Feet

One-family detached and
semi-attached

18 Feet
Multi-family
100 Feet

Front Yard
Setback 25 Feet 25 Feet

Minimum Side
Yard
Setback

5 Feet
One-family and Two-family detached

5 Feet
One-family detached and

semi-attached
10 Feet

Multi-family
10 Feet

Minimum Rear
Yard Setback 25 Feet 25 Feet

Maximum Height 36 Feet 36 Feet

Maximum
Building
Coverage

40 Percent 40 Percent

Maximum Density 5 6 Units Per Gross Acre
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DATE: JULY 17, 2007

TO: CHATHAM COUNTY COMMISSION

FROM: METROPOLITAN PLANNING COMMISSION

SUBJECT: MPC ZONING RECOMMENDATION

PETITION REFERENCED:
Mr. Ashley Hughes, Owner/Petitioner
John Farmer, Agent
5011 Garrard Avenue
MPC File No. Z-070627-60394-1

MPC ACTION: Approval of the request to rezone the
subject property from an R-1
classification to a P-R-3 classification.

MPC STAFF RECOMMENDATION: Approval of the request to rezone the
subject property from an R-1
classification to a P-R-3 classification.

MEMBERS PRESENT:  8+ Chairman

Stephen R. Lufburrow, Chairman Robert Ray, Vice-Chairman
Jon Todd, Secretary Russ Abolt
Michael Brown Freddie Gilyard
Douglas Bean Timothy Mackey
Lacy Manigault

VOTING FOR         VOTING AGAINST   *ABSENT OR
MOTION MOTION          **FAILING TO VOTE
Stephen Lufburrow None *Susan Myers
Robert Ray *Adam Ragsdale
Jon Todd *Ben Farmer
Russ Abolt *David Hoover
Michael Brown *Shedrick Coleman
Lacy Manigault
Douglas Bean
Freddie Gilyard
Timothy Mackey

FOR APPROVAL:  9                   FOR DENIAL:   0                     ABSTAINING:   0  

Respectfully submitted,

/s/

Thomas L. Thomson
Executive Director

/cbm

Enclosure
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MPC File No. Z-070627-60394-1

MPC recommends that the following described property be rezoned from its present R-
1 (Single Family Residential - 5 Units per net acre) classification to a P-R-3-6 (Planned
Multifamily Residential 6 units per net acre) classification

LEGAL DESCRIPTION

Beginning at a point located on the centerline of Garrard Avenue approximately 75 feet
north of its intersection with the centerline of Brandlewood Drive, thence proceeding
northerly along the centerline of Garrard Avenue to its intersection with the centerline of
Veteran’s Parkway, thence in a westerly direction along the centerline of Veteran’s
Parkway a distance of approximately 900 feet to a point, thence easterly along a line
South 71 degrees 58 minutes East a distance of approximately 872 feet back to the
point of beginning

The property is further identified by the property identification Number as follows:

P.I.N.  1-0789 -01-016

==========

NOTE: Item #2 was tabled at the September 7, 2007, meeting.
        *2. THE PETITIONER, GREGORY DEAN ELMGREN, IS REQUESTING TO REZONE 124

QUACCO ROAD FROM AN R-1 (SINGLE FAMILY RESIDENTIAL - 5 UNITS PER NET
ACRE) TO A P-B-1 (PLANNED BUSINESS LIMITED).  THE MPC RECOMMENDED
DENIAL.
MPC FILE NO. Z-070430-40223-1
[DISTRICT 7.]
Note: This map amendment was heard at the July 6, 2007, meeting and was acted on
as a second reading.  The petitioner’s attorney had requested through the Building
Safety and Regulatory Services office that it be scheduled for first reading on July 6,
2007.  BSRS will run an additional advertisement for second reading on July 20, 2007.
At the July 20, 2007, meeting the item was referred back to MPC and the County
Attorney.  The County Attorney’s opinion is attached.
At the September 7, 2007, meeting the item was tabled to September 21, 2007.  

(NOTE: On September 17, 2007, attorney for applicant requested item be delayed until
October 5, 2007.)

Chairman Liakakis said, we have a letter from the attorney that stated that the applicant requested the item be
delayed until October 5  because the attorney has a case in court.th

Commissioner Kicklighter said, motion to table until October 5 .  Commissioner Stone said, second.th

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  [NOTE: Commissioners Holmes and Gellatly were not present.]  Chairman Liakakis said, the motion
passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to table this item to October 5, 2007.   Commissioner Stone seconded the motion
and it carried unanimously.  [NOTE: Commissioners Holmes and Gellatly were not present.]

AGENDA ITEM:   XII-2
AGENDA DATE: September 21, 2007

September 17, 2007

Hon. Pete Liakakis, Chairman
Board of Commissioners 
   of Chatham County
124 Bull Street, Suite 200
Savannah, Georgia 31401
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Re:      Re-zoning of 124 Quacco Road

Dear Chairman Liakakis:

I represent Gregory Elmgren with regard to the re-zoning of 124 Quacco Road. 
As you will recall, we requested that the public hearing on Mr. Elmgren’s re-zoning
application be continued from the Board’s most recent meeting to September 21 due to
the absence of Commissioner Kicklighter, in whose district this property is located.

Unfortunately, I have received notice that I will be required to attend a hearing in
Waycross on that date at 8:30 a.m.  Because of this conflict, I respectfully request that
Mr. Elmgren’s hearing be delayed once more, to October 5, 2007.  Please contact me if
you have any questions.  Thank you for your consideration.

Sincerely,

/s/ 

Eric R. Gotwalt
ERG/

cc: R. Jonathan Hart, Esq.
R. E. Abolt, Chatham County Manager

AGENDA ITEM:   XII-2
AGENDA DATE: September 7, 2007

AGENDA ITEM:   XII-2
AGENDA DATE: September 21, 2007

DATE: August 14, 2007

TO: Chairman and Members of the Board

FROM: R. E. Abolt, County Manager

 SUBJECT: Status of 124 Quacco Road Rezoning

Ladies and gentlemen, the attached from Jon Hart explains follow through on a matter
initially suggested for change by Commissioner Kicklighter.  You will note that this will
be before you on the 7  of September.th

REA:fqr

Attachment

cc: Gregori S. Anderson, Director, Building Safety and Regulatory Services (via fax)
R. Jonathan Hart, County Attorney

 Thomas L. Thomson, Executive Director (via fax)
Frances Q. Rasmussen, Assistant to the County Manager/Admin. Services (Note: Docket
        for the 7  of September meeting.)th

INTER-OFFICE CORRESPONDENCE

DATE: August 13, 2007

TO: R. E. Abolt, County Manager 

FROM: R. Jonathan Hart, County Attorney

SUBJECT: Rezoning Petition of Gregory Dean Elmgren, 124 Quacco Road

Russ, on July 20, 2007, the above matter was on the agenda for second reading. 
The Commission voted to table the petition and directed me to meet with MPC staff
about the possibility of rezoning the property with conditions.  I did so.  Enclosed is a
copy of my memo on this subject.
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The petition needs to be placed back on the agenda for the second reading for
the meeting of September 7, 2007.  It needs to be advertised.  It is my understanding
from Robert Sebek in Gregori's office that the soonest that it can be heard by the
Commission is September 7, 2007, due to the time requirements for the ad.  The
attorney for the petitioner has been informed of the date.

RJH/dc
enclosure

cc: Gregori Anderson, Director of Building Safety & Regulatory Services
Jim Hansen, AICP, Director, Development Services, MPC

INTER-OFFICE CORRESPONDENCE

DATE: August 1, 2007

TO: Chairman, Board of Commissioners and R.E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

SUBJECT: Rezoning of 124 Quacco Road

As directed, the County Attorney met with staff of the MPC to review information
and suggestions pertaining to the rezoning of the subject property from R-1 (single
family residential - five units per net acre) to P-B-1 (planned business limited).  Under
the home rule provisions of the Georgia Constitution, the rezoning of property is
considered local matters left to the governing body, so long as the zoning decision is
not arbitrary or capricious.

The request for rezoning of the property from R-1 to P-B-1 has not been
recommended by the Planning Board, in that the proposed change of use is
inconsistent with the recently adopted Comprehensive Zoning Plan which shows this
area to be residential.  The property contiguous to this property is zoned R-1, PUD, M-
12 residential) and R-A (agricultural).  

Prior to petitioner purchasing said property, and during the due diligence,  MPC
staff was consulted and informed representatives of petitioner that the current proposed
use did not come within the current zoning classification.  Subsequently, petitioner
sought a home occupation permit which was not appropriate, since the property was
not a residence.  

After much discussion, there is no way for the County to rezone the property with
a proposed "reversionary clause" or "subsequent change in condition clause" that
would revert this property to its original zoning classification (i.e. R-1) upon subsequent
sale of the property by petitioner.  Upon rezoning this property to P-B-1, the petitioner
would then have vested rights to all uses permitted within that zoning classification P-B-
1.  

The petitioner has three potential options. 

1. Keep the present zoning and modify the use of the property.

2. Proceed with the request for rezoning from R-1 to P-B-1 in hopes that the
Board of Commissioners would act favorably to the request.

3. Should the Board of Commissioners deny the rezoning request, seek an
acceptable text amendment to the zoning provisions which would be
narrow in scope and acceptable to the Planning Commission and the
Board of Commissioners that would permit the proposed use within the
text amendment language.  

RJH/jr

cc: Thomas L. Thomson, Executive Director, MPC
James L. Hansen, AICP, Director of Development Services, MPC
Harmit Bedi, Deputy Executive Director, MPC
Eric Gotwalt, Esq.
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 AGENDA ITEM:    XI-1  

       AGENDA ITEM:  XII-1   AGENDA DATE:   June 22, 2007  

       AGENDA DATE: July 20, 2007   AGENDA ITEM:    XII-1  
 AGENDA DATE:   July 6, 2007  

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:

The petitioner, Gregory Dean Elmgren, is requesting to rezone 124 Quacco Road
from an R-1 (Single Family Residential - 5 Units Per Net Acre) to a P-B-1 (Planned
Business Limited).  The MPC recommended denial.  MPC File No. Z-070430-40223-1

ISSUE:

Rezoning from an R-1 (Single Family Residential – 5 Units Per Net Acre) classification to
a P-B-1 (Planned Business Limited) classification.

FACTS AND FINDINGS:

1. Public Notice:  All property owners located within 200 feet of the petitioned site(s)
were notified of the rezoning petition.

2. Site:  The subject property is 1.12 acres in size and is located on the north side of
Quacco Road approximately 1,300 feet west of U.S. Highway 17 South (Ogeechee
Road).  The site is presently occupied by a single family residential structure and
a detached garage.

3. Request/Site History:  The petitioner requests that the site be rezoned to a P-B-1
zoning classification in order to establish an office as the principal use and an
accessory use storage yard.

The site was purchased by the petitioner 13 months ago (April 17, 2006) as an
existing single family residence.  The Chatham County Zoning Administrator
advised staff that the petitioner/owner, soon after purchasing the property, applied
for a home occupation permit for the purpose of establishing a landscaping
business in accordance with the provisions of the Chatham County Zoning
Regulations, Section 2-28 Home Occupation.  However, in response to a complaint,
an inspection of the subject site by a Chatham County zoning Inspector revealed
the following:  1) The single family house was being used as a graphic arts office;
2) the rear portion of the property was being used to store lawncare and
landscaping equipment including landscaping materials; and, 3) it appeared that no
one actually lived at the site.  The owner/petitioner was cited by the Zoning
Administrator for non-compliance with the provisions for a home occupation use.

4. Zoning History/Existing Development Pattern:  The subject site was rezoned
from an R-A classification to its present R-1 classification on September 28, 1984
(MPC File Number 84-6659-C).  Other properties that have been rezoned within the
last 25 years include:
A site located on both sides of Larchmont Drive from Ogeechee Road to Larchmont
Estates was rezoned from R-A and R-A-S classifications to its present PUD-B and
PUD-R classifications on September 28, 2004 (MPC File Number 84-6659-C); 2)
a site located on the south side of Quacco Road approximately 1,425 feet east of
Holiday Circle was rezoned from an R-A classification to its present P-D-R
classification on January 29, 1986 (MPC File Number 86-7403-C); 3) a site located
between Larchmont Drive and Quacco Road approximately 775 feet west of
Ogeechee Road was rezoned from PUD-M-12 to its present PUD-B-C classification
on July 25, 2003 (MPC File Number Z-030514-30448-1); 4) a site located on the
south side of Quacco Road approximately 200 feet west of Laurel Green Court was
rezoned from an R-A classification to its present PUD-M-12 classification on
September 8, 2006 (MPC File Number Z-060516-56325-1).  The adjacent land uses
and zoning districts surrounding the subject property include:

Location Land Use Zoning
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North Vacant Land PUD-M-12 [1]

South Quacco Road
Mobile Home Park R-M-H-1 [2]
Mobile Homes/Vacant Land R-A

East Single Family R-1

West Single Family R-1

[1] PUD-M-12 - Planned Unit Development Multi-Family 12 Units Per Net Acre
[2] R-M-H-1 - Residential Mobile Home Park

The areas along both sides of Quacco Road in the general area have remained relatively
unchanged over the last 20 years with the exception of the development of new single
family subdivisions and the development of properties located at the corner of Quacco
Road and Ogeechee Road (U.S. Highway 17 South) as a convenience store, including the
sale of fuel, and a boat sales lot.  The predominate use along both sides of Quacco Road
continues to be residential.

5. Existing R-1 Zoning Districts:

a. Intent of the R-1 District:  According to the Zoning Ordinance, the purpose
of the R-1 district is to create an environment in which one-family dwellings,
and certain non residential uses are permitted in order to promote stability
and character of low-density residential development with adequate open
space.

b. Allowed Uses:  The uses allowed within the R-1 district appear in the
attached chart.  

c. Development Standards:  The development standards for the R-1 district
appear in the attached table (Table 1).

6. Proposed P-B-1 Zoning District:

a. Intent of the P-B-1 District:  According to the Zoning Ordinance, the
purpose of the P-R-1 district is create and protect areas in which limited
business and certain industrial activities like activities, which have limited
traffic generation potential, are permitted.  This district is intended to be
applied in areas, which would not be appropriate for more intensive
commercial districts because of the character of the surrounding land uses
and other factors.

b. Allowed Uses:  The uses allowed within the P-R-1 district appear in the
attached chart.

c. Development Standards:  The development standards for the P-B-1 district
appear in the attached table (Table 1).

7. Land Use Element:  Land Use Element:  The Chatham County Comprehensive
Plan Future Land Use Map designates the subject property as Suburban Single
Family Residential.  Approval of the zoning map amendment would not be
consistent with the Future Land Use Map.

8. Transportation Network:  The property is accessed from Quacco Road.  Quacco
Road is a two lane public road.  According to the Street Classification Map Number
1 of the Chatham County Zoning Ordinance, Section 4-6, Quacco Road is classified
as a secondary arterial roadway.  The 2004 average daily traffic count for Quacco
Road between Ogeechee Road and Interstate 95 was 3,900 vehicles per day.

9. Public Services and Facilities:  The property is served by Metropolitan police,
Southside Fire Department fire protection, and by Consolidated Utilities,
Incorporated water and sanitary sewer.  The subject site is presently served by the
Chatham Transit Authority (CAT).

SUMMARY OF FINDINGS

1. Will the proposed zoning district permit uses that would create traffic volumes, noise
level, odor, airborne particulate matter, visual blight, reduce light or increased
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density of development that would adversely impact the livability or quality of life in
the surrounding neighborhood?

Yes        No  X  

2. Will the proposed zoning district permit uses that would adversely impact adjacent
and nearby properties by rendering such properties less desirable and therefore
less marketable for the type of development permitted under the current zoning?

Yes   X   No __
 

3. Will the proposed zoning district permit uses that would generate a type or mix of
vehicular traffic on a street or highway that is incompatible with the type of land use
development along such street or highway?

Yes        No  X   

4. Will the proposed zoning district permit uses that would generate greater traffic
volumes at vehicular access points and cross streets than is generated by uses
permitted under the current zoning district to the detriment of maintaining
acceptable or current volume capacity

Yes        No  X   

5. Will the proposed zoning district permit uses or scale of development that would
require a greater level of public services such as drainage facilities, utilities, or
safety services above that required for uses permitted under the current zoning
district such that the provision of these services will create financial burden to the
public?

Yes        No  X   

6. Will the proposed zoning district permit uses or scale of development that would
adversely impact the improvement or development of adjacent and nearby
properties in accordance with existing zoning regulations and development controls
deemed necessary to maintain the stability and livability of the surrounding
neighborhood?

Yes        No  X   

7. Will the proposed zoning district permit development that is inconsistent with the
comprehensive land use plan?

Yes   X   No        

ALTERNATIVES:

1. Approve the petitioner’s request to rezone the property from an R-1 classification
to a P-B-1 classification.

2. Deny the petitioner’s request.

POLICY ANALYSIS:
The proposed rezoning is not consistent with Chatham County’s Comprehensive Future
Land Use Plan.  The proposed P-B-1 classification would allow non-residential uses within
an area that is predominately low density residential and would adversely impact the
existing residential properties in the general area.

RECOMMENDATION:  The MPC and Director of Building Safety and Regulatory
Services recommend Denial of the petitioner’s request to rezone the property known
as 124 Quacco Road (PIN-1-1006B-05-011) from an R-1 (Single Family Residential -
5 units per net acre) classification to a P-B-1 (Planned Business Limited)
classification.

PREPARED BY:    Jim Hansen, AICP, Director
Development Services

May 15, 2007

                Gregori Anderson, Director                       
BUILDING SAFETY AND REGULATORY SERVICES
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DATE: May 15, 2007

TO: CHATHAM COUNTY COMMISSION

FROM: METROPOLITAN PLANNING COMMISSION

SUBJECT: MPC ZONING RECOMMENDATION

PETITION REFERENCED:
Gregory Dean Elmgren, Petitioner/Owner
124 Quacco Road
MPC File No. Z-070430-40223-1

MPC ACTION: Denial of the petitioner’s request to
rezone the property known as 124
Quacco  Road  from  an  R-1  (Single 
Family Residential-5 Units Per Net 
Acre) classification to a P-B-1
(Planned Business Limited) 
classification.                                          

MPC STAFF RECOMMENDATION: Denial of the petitioner’s request to
rezone the property known as 124
Quacco Road from an R-1 (Single 
Family Residential-5 Units Per Net 
Acre) classification to a P-B-1 
(Planned Business Limited) 
classification.                                          

MEMBERS PRESENT:  9  + Vice-Chairman

Robert Ray, Vice-Chairman Jon Todd, Secretary
Michael Brown Shedrick Coleman
Douglas Bean Timothy Mackey
Adam Ragsdale Lacy Manigault
David Hoover Ben Farmer

VOTING FOR VOTING AGAINST   *ABSENT OR
MOTION        MOTION **FAILING TO VOTE
Robert Ray *Susan Myers
Jon Todd *Russ Abolt
Michael Brown *Freddie Gilyard
Shedrick Coleman *Stephen Lufburrow
Douglas Bean
Timothy Mackey
Adam Ragsdale
Lacy Manigault
David Hoover
Ben Farmer

FOR APPROVAL:  10         FOR DENIAL:   0            ABSTAINING:  0  

Respectfully submitted,

/s/ Thomas L. Thomson

Thomas L. Thomson
Executive Director

/cbm

Enclosure

==========



FRIDAY SEPTEMBER 21 2007

54

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:  XIII-2
DATE: September 21, 2007

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Annual fire alarm testing Facilities
Maintenance
and Operations

Southeastern
System
Technologies

$4,918 General Fund/M&O -
Facilities Maintenance
and Operations

Two (2) Internet smart
switches with maintenance

ICS Astrocom
Corporation

$7,250 General Fund/M&O -
Communications

One (1) Savin copier with
fax/printer/copy/ scan
capability

ICS Automated
Business
Resources
(State Contract)

$4,998 General Fund/M&O -
ICS

Installation of a five (5) ton
heat pump condenser for the
office and restrooms at the
Soccer Complex

Parks and
Recreation

McDevitt Air,
Inc.

$3,560 General Fund/M&O -
Parks and Recreation

Identification card supplies Sheriff Police and
Sheriff’s Press,
Inc.
(Sole Source)

$3,816 General Fund/M&O -
Sheriff

Engineering fees for lift
station for the modular offices
at Juvenile Court

Juvenile Court Thomas &
Hutton
Engineering

$2,868 CIP - Juvenile Court

Annual maintenance and
support for Records
Management software
program

Administrative
Services

Zasio Enterprises
(Sole Source)

$3,900 General Fund/M&O -
Administrative Services

Hurricane screens for four (4)
windows at the Old
Courthouse.  Screens will
meet existing code and impact
tests

Facilities
Maintenance
and Operations

Coastal Canvas
Products Co., Inc.

$5,016 General Fund/M&O -
Facilities Maintenance
and Operations

Materials needed to build
crossings along Quacco Canal

Engineering T Clearing $3,387 SPLOST (1998-2003) -
Quacco 

Miscellaneous grinder parts Solid Waste The Trading
Company

$4,600 Solid Waste Fund

One (1) Panasonic laptop and
additional memory

ICS CDW
Government
(State Contract)

$3,718 General Fund/M&O -
ICS
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Update and resubmit
nationwide permit application
for Kings Way Canal

Engineering Thomas &
Hutton

$5,000 SPLOST (1998-2003) -
Kings Way Canal

Office furniture Mosquito
Control

VIP Printing and
Office Supply
(State Contract)

$5,795 General Fund/M&O -
Mosquito Control

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Thomas and seconded by Commissioner Kicklighter the Board recessed
at 11:58 a.m. to go into Executive Session for the purpose of discussing litigation, land acquisition and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
12:23 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST APPROVAL TO HIRE ATTORNEY CHRIS SHEEAN TO REPRESENT CHATHAM
COUNTY IN UNIVERSAL FOOD AND BEVERAGE COMPANY BANKRUPTCY (JON HART).

ACTION OF THE BOARD:

Commissioner Shay moved to approve the hiring of Attorney Chris Sheean with a maximum salary of $5,000 to
represent Chatham County in Universal Food and Beverage Company bankruptcy.  Commissioner Kicklighter
seconded the motion and it carried unanimously.

==========

2. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Kicklighter seconded the motion and it
carried unanimously.

==========

APPOINTMENTS

1. COASTAL AREA DISTRICT DEVELOPMENT AUTHORITY

ACTION OF THE BOARD:

Commissioner Kicklighter moved to submit the names of Brian M. Hussey, Thomas M. Lee, Jr., and Davidson Nelson
for consideration for an appointment to the CADDA Board to replace the position held by Patricia Thompson,
deceased.  Commissioner Shay seconded the motion and it carried unanimously. 

==========
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ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 12:30 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


