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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, NOVEMBER 2, 2007, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:35 a.m., Friday, November 2, 2007.

============

II.  INVOCATION

County Manager Russ Abolt gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five

Absent: Dr. Priscilla D. Thomas, Vice Chairman, District Eight
James J. Holmes, District Two
David M. Gellatly, District Six

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

Commissioner Farrell made a motion to excuse the absence of Commissioners Thomas, Holmes and Gellatly.
Commissioner Stone seconded the motion and it carried unanimously. 

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PROCLAMATION RECOGNIZING VETERAN OF THE YEAR, LARRY C. MEYERS.

Chairman Liakakis said, we have the Chatham County Veterans Council and they have brought to us the Veterans
of the Year, Larry Meyers, and Veterans Day Parade Marshal Beddow.  What I’d like to do is ask them to come up to
the podium and I have two proclamations for these gentlemen who have really worked hard over the years in not only
serving this country, but also have been community activists in many areas of this community.  And, of course,
Veteran’s Day comes every year on November 11 , but because it’s on a Sunday this year, the Veteran’s Day Paradeth
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and other activities will be on November  12 , so we’re really proud of the Chatham County Veteran’s Council.  Theyth

have been involved with a many things lobbying for Veteran’s benefits lobbying for Veteran’s benefits and other
activities also.  So I’ll come out from for these two particular — two proclamations and I’ll ask them to come up 5o 5h3
podium and the first I’d like to come up is Larry Meyers.

Chairman Liakakis said, let’s do this then.  Harold [Beddow], we’ll be with you in a moment, but I’d like Billy Quinan
[phonetic], who’s the Chairman of the Veterans Council, and also Doug Andrews to come up also, and our former
Veteran of the Year to come up because I want each one of you to be here for each one of the men — the veterans
that we are honoring today.

PROCLAMATION

WHEREAS, in the eyes of veterans, the Veteran of the Year is a special person that
has demonstrated a willingness to sacrifice time and energy on behalf of veterans, and
today we salute that special person, the Veteran of the Year 2007 Larry C. Meyers; and

WHEREAS, Larry C. Meyers , a native of Tybee Island, Georgia, enlisted in the U.
S. Army in 1967 at  the age of 17 and received his basic training at Fort Jackson in South
Carolina and by the age of 18, he was in the central highlands of Vietnam; and 

WHEREAS, this distinguished veteran, at the age of 19, received a Purple Heart
while recovering at Walter Reed Army Medical Center from injuries sustained while trying
to disarm a booby trap; and 

WHEREAS, this walking, talking history lesson and decorated Vietnam veteran has
found a personal healing from his war wounds by reaching out to others and that healing
is what continues to push him to work with Disabled American Veterans, the Military Order
of the Purple Heart, the Chatham County Veterans Council, the Veterans of Foreign Wars
and other organizations dedicated and committed to the support of veterans; and

WHEREAS, Larry C. Meyers personally ensures that veterans from all wars are
taken care of including delivering hot lunches provided by Meals on Wheels to fellow
veterans and home-bound citizens.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby salute Veteran of the Year 2007:

LARRY C. MEYERS

for receiving the highest honor a veteran in Chatham County can receive and applaud his
dedicated devotion to those who placed their lives on the line by fighting for our country.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 2   day of November, 2007.nd

                                                            
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                            
Sybil E. Tillman, Clerk

Chairman Liakakis said, congratulations, Larry [Meyers]. 

Mr. Meyers said, I’m a little overwhelmed by this attention.  I’m just not used to it.  Many kind words, I really appreciate.
I think I’m a modest person.  I’m not used to a lot of attention, but from the bottom of my heart I would like to thank
each and every one of you for the honor and proclamation given to me today and I’ll carry it with me the rest of my life
and I truly appreciate it.  Semper Fi!  Thank you.

==========
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2. PROCLAMATION RECOGNIZING VETERANS’ DAY PARADE MARSHAL, HAROLD G.
BEDDOW.

Chairman Liakakis said, and now I’d like to call Harold Beddow to come forward.  

PROCLAMATION

WHEREAS, originally called Armistice Day, November 11 , now known as Veteransth

Day, is a declared holiday commemorating all service men and those killed in battle.  To
be named Parade Marshall of the Veterans Day Parade is a special honor and we salute
the 2007 Veterans Day Parade Marshall, Harold G. Beddow; and 

WHEREAS, Harold Beddow entered the United States Army in 1943 and requested
the Airborne School at Fort Benning, Georgia, where he was accepted, and qualified as
a US Army paratrooper and also as an airborne demolitionist; and

WHEREAS, on August 15, 1944, during his tour in Rome, Italy, the 6  Corp, 7  USth th

Army planned the invasion of Southern France, Operation Dragoon and he, being a
member of the 1  Airborne Task Force, jumped into Southern France; andst

WHEREAS, after his discharge at the end of World War II, Harold Beddow joined
the Army National Guard, went to Officer’s Candidate School, became a 2  Lieutenant andnd

his request for active duty was accepted.  He received orders to Vietnam as an Adviser to
the Vietnamese Army and spent two tours there; and

WHEREAS, this highly decorated Lieutenant retired from the Army in 1989 and
continues to serve his country by being active in the Veterans of Foreign Wars, Disabled
American Veterans, American Legion, Purple Heart, Catholic War Veterans, Vietnam
Veterans and the Airborne Association. 

NOW, THEREFORE, I, Pete Liakakis,  Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby salute:

HAROLD G. BEDDOW

for being named Parade Marshall of the 2007 Veterans Day Parade and extend sincere
appreciation for his dedication and commitment to veterans in the Chatham County
community.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 2   day of November, 2007.nd

                                                            
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                            
Sybil E. Tillman, Clerk

Chairman Liakakis said, congratulations, Harold [Beddow], and I want to tell everybody else, too, when you come up
to the microphone, tell us this thing that you did here not too long ago, you know, to show that you are able and you
are strong and that you can do the same things that our young military men do in the Airborne Troopers.  Thank you
very much, Harold.

Mr. Beddow said, first of all I can’t say any more than what Larry [Meyers] has said, but what he’s referring to on the
23  of June this year my dear wife gave me a gift of me being able to make a parachute jump and over Walterboro,rd

South Carolina.  Well, I also dedicated it as a means to making people aware in Savannah that we are trying to have
a World War II Memorial.  As you all know, Savannah has all kinds of memorials, but not a World War III Memorial.
That was the biggest war we have ever had.  The County here, the State of Georgia and many other states lost a lot
of good men and very few people get organized — I mean, we don’t have anyone here saying “you’ve guys did a good
job,” and we would like to have that.  That’s what that jumping is for.  It was a great time.  It was — jumped at 11,000
feet.  It was a good fall.  I’ll do it again.  Thank you all.

Mr. Billy Quinan said, I want to interject one thing.  Hal Beddow is 82 years young.  Commissioner Shay said, very
good.  
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Chairman Liakakis asked, how many people in the public know somebody who’s 82 years old as jumping out of a
plane, but I want you to know that the Chatham County Veterans Council, what they are doing they are working on this
World War II veterans, they have collected a few hundred thousand dollars, but they need quite a bit more, so we
encourage the citizens to donate more money and contribute that.  You’ll see a lot of things under the direction of Bill
Quinan, the Chairman, about what people can do in the community because we need to honor those who fought the
greatest war ever and many lives were lost.  But because of them and the military that are protecting us now and
fighting for us, we have this freedom to be able to come up here and do the things not only in our city and county, but
around the entire country.  So I thank all of the veterans for the great job that they are doing in Chatham County.
Thank you.

Commissioner Stone said, Mr. Chairman.  Chairman Liakakis said, yes.  Commissioner Stone said, we need — all of
us need to assist these veterans and get this monument built.  This is something that we owe to them.  Thank you.

==========

YOUTH COMMISSIONERS

Chairman Liakakis said, before we do the next proclamation, I’m going to introduce the Chatham County Youth
Commission members who are here today, and we’re really proud of them.  They have done a great job.  As you know,
the Chatham County Youth Commission began some 15 years ago under the vision and the pushing of this by Dr.
Priscilla Thomas, and we are really proud because we have seen many of the Youth Commissions go to higher and
heights.  A lot of them have graduated, and they have a lot of success stories for us.  And the first one I’d like to
introduce is Lauren Cummings, who is representing Jenkins High School, Angela Coleman, who’s representing St.
Vincent’s Academy, and Jamesha English, who’s also representing St. Vincent’s Academy.  Glad to have you here
today.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS (continued)

3. PROCLAMATION TO DECLARE NOVEMBER 2007 AS “ADOPTION AWARENESS MONTH”
IN CHATHAM COUNTY.  CLEMENTINE MANIGAULT WILL ACCEPT THE PROCLAMATION.

Will Clementine Manigault come forward to accept the proclamation and Commissioner Helen Stone will present that.

Commissioner Stone said, thank you, Mr. Chairman.  I’m going to read this proclamation on behalf of the adopted
child’s National Awareness Month.

PROCLAMATION

WHEREAS, the month of November 2007 has been proclaimed National Adoption
Awareness Month to call attention to the needs of waiting children.  As in the past, the
month coincides with Thanksgiving, an appropriate time to draw focus on family building
through adoption; and

WHEREAS, all children need the love, support and stability of a family.  In  Chatham
County and the City of Savannah, 399 children are living in substitute care and many of
them will not return to their birth families.  Nearly all have special needs because of
physical, mental or emotional disability; being placed in a sibling group; are of minority
race, or because they are older; and

WHEREAS, it has been proven that there are indeed families able and willing to
adopt children with special needs.  Within the last year, 31 children with special needs
were placed with adoptive families in Chatham County; and

WHEREAS, across the country during November, adoptive parent organizations and
agencies will be hosting informational meetings for the public, speaking at schools and
churches, running special newspaper, television and radio features, and trying to make the
children's need  for permanency and continuity more widely known; and

WHEREAS, they call upon the concerted public effort of all citizens, government
and private agencies, to assist in providing a brighter future for these children.
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NOW, THEREFORE, I,  Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim the month of November, 2007 as:

"ADOPTION AWARENESS MONTH"

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 2   day of November, 2007.      nd

                                                            
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                            
Sybil E. Tillman, Clerk

Ms. Clementine Manigault said, in behalf of the department —.  Chairman Liakakis said, identify yourself for the record.
Ms. Manigault said, I’m Clementine Manigault.  I supervise the adoption unit at Chatham County Family and Children
Services.  In behalf of the department I would like to thank the Chatham County Commissioners for their years of
support with the department and every year during National Adoption Month we do have the support of the Chairman
and some of the Commissioners with us.  We are in need of foster and adoptive children so that we can try to keep
our children in the community.  And at this time I just wanted to say thank you for your support.

Chairman Liakakis said, thank you very much.  On behalf of the Chatham County Commission, we thank the Family
and Children Services that you provide and especially the adoption services because we can see many of those that
have been adopted are living a good life now.  They feel that they are somebody and not just out there somewhere
where nobody cares about them.  So this is a wonderful loving thing that the organization is doing and we thank you
again for that.

Ms. Manigault said, thank you.

Chairman Liakakis recognized Youth Commissioner Lauren Cummings.

Youth Commissioner Cummings said, I have a question.  What events were you —?  Ms. Manigault said, we will be
on the 8  we will have a luncheon at the department sponsored by the Interdenominational Ministerial Alliance alongth

with the Ministers Wives and Widows Association.  On Sunday, November 11 , we will be worshiping with Smyrnath

Missionary Baptist Church on Burroughs Street and also with First Friendship.  Pastor Bruin [phonetic] is the pastor.
Throughout the month different members of the agency will be going to different churches distributing information into
other community groups who ask us to come for this event.  Youth Commissioner Cummings said, thank you.

Chairman Liakakis said, thank y’all very much.  Appreciate it.

==========

4. PROCLAMATION TO DECLARE NOVEMBER 4, 2007, AS “RETIRED EDUCATORS DAY”
IN CHATHAM COUNTY.  SHIRLEY SPEARS WILL ACCEPT THE PROCLAMATION.

Chairman Liakakis said, Shirley Spears will accept the proclamation and anybody that’s with this particular program
and anybody that’s with the Retired Educators Association, please come forth up to the podium and, of course, we
have Dean Kicklighter here, who is the Commissioner for the Seventh District, and he’s proud to do this today because
he has a wife who is a principal and a long-time servant in our school system.

Commissioner Kicklighter said, thank you, Mr. Chairman, for allowing me to present this today.  I would like to before
I read the proclamation just state that unless you are married to an educator or you are an educator or you have a
really close loved one that’s an educator, the general public really has no idea of the long hours and just complete
dedication and nothing but love for the children that these — all of the educators have.  It’s — they can definitely tell
you it’s never been a case of the money.  These people stay extending a loving hand to children into the late evening
hours waiting with children, comforting them until a loved one for whatever reason failed to pick up the child.  I mean
they are there late nights.  They’re up until twelve o’clock, one o’clock in the morning doing lesson plans.  They’re just
really unbelievable people because they could go out into the general work force and make a lot more money with all
of that knowledge that they have obtained in college, and I just truly appreciate everything that they have done.  In
reading this proclamation, I know and I’ve heard this from my wife that the Retired Educators actually donate a lot of
time, volunteer work in the schools and I know she’s had several over at Haven Elementary, but I’ll take this personal
time to say you’re more than welcome to go to Haven Elementary and dedicate some time, but now I’ll read the
proclamation.  It says:
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PROCLAMATION

WHEREAS, the Governor of the State of Georgia has proclaimed the day of
Sunday, November 4, 2007, as Retired Educators Day in Georgia; and

WHEREAS, there are more than 72,000 retired educators in Georgia, 16,500 plus
of whom are members of the Georgia Retired Educators Association; and

WHEREAS, the retired educators of Georgia donate thousands of hours of
volunteer service and make invaluable contributions to the welfare of their respective
communities across the state; and

WHEREAS, it is appropriate that a day be designated for citizens to express their
appreciation for the contributions that retired educators have made and continue to make
for the betterment of human lives and for society; and

WHEREAS, local churches will recognize those lasting contributions made by retired
educators in this community.

NOW, THEREFORE, I,  Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim, Sunday, November 4, 2007 as:

RETIRED EDUCATORS DAY

in Chatham County and call upon all citizens to observe that day in an appropriate manner
honoring retired educators.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 2  day of November, 2007. nd

                                                            
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                            
Sybil E. Tillman, Clerk

Chairman Liakakis said, identify yourself please.

Ms. Shirley Spears said, yes.  My name is Shirley Spears and accompanying me this morning are several members
of the Chatham County Retired Educators Association.  I have two of the officers, I have the immediate Past President
and Vice President, Mr. Carolus Daniel is here, and the President-Elect, Mr. Hugh Golson is accompanying me to
accept this presentation this morning.  On behalf of the association, thank you so very, very much for this proclamation.

Chairman Liakakis said, thank you, and we want you to know on behalf of the County and what a great service that
the educators provide for our citizens, and it’s because of you that all of us are here, the educators in our community
and around the other areas, that we are able to appreciate and to have knowledge about what we do, and I remember
going to school and the teachers weren’t making a very good salary and after I got out of school I got a particular job
and I was making more money than the teachers were, and I was really somewhat amazed at that and thought that
that was wrong because the job that I got was because of the teachers to give me the knowledge to more on.  And
everybody in this City, this County, this Nation can be really proud of the educators.  Because of them we are able to
progress in many ways and help us in many ways.  Thank you again and may God bless you all.

==========

5. PROCLAMATION TO DECLARE NOVEMBER 2007 AS “NATIONAL AMERICAN HERITAGE
MONTH” IN CHATHAM COUNTY.  ELISE E. CLARK WILL ACCEPT THE PROCLAMATION.

Chairman Liakakis said, Elise Clark will accept the proclamation and anybody else that might be there with Elise, come
to the podium.  Commissioner Patrick Shay will do the particular proclamation.

Commissioner Shay said, thank you, Mr. Chairman.  I’m honored to have the opportunity to read this this morning.
Although I’m not — I don’t believe — a descendent of an American Indian myself, I am married to a woman who is very
proud of her heritage as an Alabama Coushatta Indian.  So I know that Janice [Shay] will appreciate that I had the
opportunity to read this to you this morning.
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PROCLAMATION

WHEREAS, the history and culture of our great nation have been significantly
influenced by American Indians and indigenous people; and

WHEREAS, the contributions of American Indians have enhanced the freedom,
prosperity, and greatness of America today; and

WHEREAS, their customs and traditions are respected and celebrated as part of
a rich legacy throughout the United States; and

WHEREAS, Native American Awareness Week began in 1976 and recognition was
expanded by Congress and approved by President Georgia Bush in August 1990,
designating the month of November as National American Indian Heritage Month; and

WHEREAS, in honor of National American Indian Heritage Month, community
celebrations as well as numerous cultural, artistic, educational and historical activities have
been planned.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim November 2007 as:

NATIONAL AMERICAN INDIAN HERITAGE MONTH

in Chatham County and urge all our citizens to observe this month with appropriate
programs, ceremonies and activities.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 2  day of November 2007.nd

                                                            
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                            
Sybil E. Tillman, Clerk

Commissioner Shay said, thank you so much.

Ms. Elsie Clark said, my name is Elsie Clark.  I am the Chairman of the American Indians Committee for the Savannah
Chapter of the DAR and it is a great honor to accept this proclamation in recognition of our American Indians who have
contributed so many — in so many ways to our country.  In fact, our first American — and I’d like to say that I, too, am
a retired Chatham County school teacher — social studies teacher, just continuing to be a social studies teacher.  We
have several activities.  In fact, Georgetown Elementary has partnered with the Savannah Chapter of the NSDAR as
well as St. James Parochial School.  They’re all helping me with the efforts in making our community aware of Native
American Indian Heritage Month.  And on behalf of the Savannah Chapter, thank you so very much.

Chairman Liakakis said, and we thank you on behalf of the County Commission for the Daughters of the American
Revolution to take on this particular project and to recognize the Native Americans.  Thank you again.

==========

VI. CHAIRMAN'S ITEMS

None.

==========



FRIDAY NOVEMBER 2 2007

8

VII.  COMMISSIONERS' ITEMS

1. DEADBEAT PARENTS WORK RELEASE (CHAIRMAN LIAKAKIS AND COMMISSIONER
STONE).

Chairman Liakakis said, what — I’d like to recognize Helen Stone, Commissioner Helen Stone.  She came up with an
idea that the people that are in jail who have not paid their child support, which is very important that those children,
their families receive this money, and she was thinking about a work release program, and she talked to the Sheriff,
she’s talked to the District Attorney and the people with the, of course, with our jail system and all and done an
excellent job.  They’re starting a pilot program right now and hopefully that is going to be successful because Helen’s
[Stone] idea is that you can put things in place with this work release program that’s going to save — not only save
money, but it will also be a work program where those that are in jail can help pay for what’s going on and help their
families.  And I’d like to turn it over to Commissioner Stone for this good project.

Commissioner Stone said, thank you, Mr. Chairman and everybody that’s here.  I wish I could take credit for this idea,
but this idea actually came from the District Attorney when I was first elected into office, and we continue to talk about
it and it’s just been a real pleasure to work with his office and to work with him and to work with the Sheriff and his
department.  I can’t tell you how accommodating and thoughtful as far as implementing this program they have been.
When we first went out there to talk to them, the Sheriff said let’s see what we can do with what we’ve got so this won’t
cost the taxpayers any money.  He’s got part of a wing that he’s dedicating to this, and so we can see how this works
before we put any additional funding into it.  This program will actually allow fathers or mothers, whatever the case may
be, who are nonviolent, to work during the day and sleep in jail at night, and it will be a tremendous cost savings.  It
will also give these ladies or gentlemen, whatever the case may be, an opportunity to see employment, to make sure
that they can pay their child support, so that at some point in time they can be reunited with their children.  Before I
turn it over to them, I wanted to add that our jail — and a lot of people don’t know this; I know the Commissioners do
and many of the people sitting in the room — is a pretrial facility, and so this is a program that will probably start small
and hopefully as people come through we will be able to expand it.  But the Sheriff right now, for those of you that do
not know this, he uses some of his nonviolent occupants, if you will, in the jail now as trustees, and they are working.
They are working in our jail.  This is also a savings.  Some of the prisoners that are there are awaiting trial and some
are too violent, and I’ll let him expand on that.  But we have had the good fortune to have people walk us through this
program.  We went to North Georgia, looked at some work release facilities there.  We also worked with Mr. James
at the Department of Corrections here, who has an excellent work release program going, and I’m going to hand out
some information from our Commissioner for the Department of Corrections, Commissioner Donald, who has done
extensive study about how important these programs or any re-entry programs into society are with the cost of
incarceration going through the roof and the fact that if you incarcerate someone for a long period of time and turn
them loose without any type of assistance, they’re just going to be back on the streets again.  I’m going to pass that
out and I just cannot thank the ladies and gentlemen that have helped put this program together because I really think
it’s going to be wonderful.  Thank you and I’m going to turn it over to the District Attorney and the Sheriff and let them
tell you some exciting news because I think we’ve just gotten started.

Sheriff Al St. Lawrence said, yeah.  The long and short of it is, we know there was monies available to buy a building
or build a building to do this.  Again, as Commission Stone pointed out, this is a pretrial facility.  The nonpayment of
child support is some people to deal with that the judges put them in jail.  The whole idea behind this is not that other
inmates might fight that category, but they’re not sentenced inmates and it’s more difficult to deal with because their
pretrial.  And through Commissioner Stone’s efforts, Colonel Holmes, the District Attorney and David Lowe with Child
Support we kicked off the program actually this morning.  We have 11 people involved.  Three of them have jobs, eight
of them don’t.  We’re trying to find them jobs and they’re trying to find jobs themselves.  I have with me this morning
along with Colonel Holmes, I have Angela Dorsey, who’s our Programs Director, and Corbin Wooding, who’s the
Classification Specialist.  This is all that’s going to require for me to run this program is the Classification Specialist.
His work will involve not only seeing that they’re on the job every day, but helping them find jobs, et cetera.  We will
see that their checks go to payment of child support as well as their support in the jail.  So we’re going to do — we
started out with a 16-bed unit and, as Commissioner Stone, maybe it will grow beyond that.  It may very well, but I don’t
know that it’s going to grow that large, but whatever we do we will have a sense of accomplishment as a result of it.
I’d like to let Spencer [Lawton], since it’s mostly his clients we’re dealing with.

District Attorney Lawton said, thank you.  The — first of all, Helen [Stone] — let’s see.  The Chairman gave Helen
[Stone] credit, Helen gave me credit for it.  The credit ultimately lies with Dave Lowe, who is the Director of our program
here.  That may seem to be spreading the credit pretty thin, but then what’s wrong with that.  I mean, the whole idea
here is we work as a team and we cooperate with each other.  I said many times, and I know that you’re already aware
of it, that my office operates the Child Support Enforcement Office by contract with DHR.  This is not something that
my charter as DA requires me to do, but one of the reasons I do it — and I’ve said this until I’m sure you’re all sick of
hearing it — is because I believe that a program like this that’s run on a local level by local people who are responsive
to the people of the community locally can come up with better ways of doing it frankly and do a better job of it than
if it was run from Atlanta as part of a huge bureaucracy.  This is just evidence of that fact.  I can assure you that if the
Department of Human Resources were running this same operation from Atlanta, this would never have been
suggested nor would it ever come to pass.  So the reason we’re here today marking the beginning of this program is
because of the relationships that we have with each other as local people, local officials, and people who are active
in the community.  If we didn’t know each other the way we do and understand what it is that we all do as well as we
do, there wouldn’t be this kind of cooperation.  So this to me is just a living example of the principle reason why I under-
take to run this program from my office.
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I also often find myself pointing out for the benefit of our clients, as it were, that it’s not a mark of manhood to bring
a child into the world and then abandon it.  In fact, it’s an act of cowardice.  On the other hand, there are people, and
we know this — that’s perhaps too great a generalization — because we know that there are people who want to do
the right thing, but for one reason or other just can’t seem to get both feet under themselves and they just can’t get
over that first bump in the — over that first threshold and take charge of their lives and get things together.  So what
we’re trying to do here is we’re not all about hammering bad guys all the time.  There are people, as I say, who want
to do good and want to do well, and if we can provide them with a structured environment for a time and a little bit of
encouragement and help so that they can get their balance, as it were, and get a grip on their lives, and we want to
do that.  What we’re interested in is putting money in the pockets of children and to the best that we are able to assist
in the reuniting of healthy families so that people can be the parents that I think most people want to be to their children
and so the children can have those parents, which they certainly need.  

So I very much appreciate you all’s encouragement in this.  We’ve talked to various ones of you as we’ve gone forward
with it.  I appreciate the sense of cooperation that you’ve given us.  We’re starting small, we’re starting cheap as it
were.  It may conceivably not work, but we won’t know until we do try it.  My devout hope is it will work and we’ll be in
a position to expand it.  Thanks very much.

Chairman Liakakis asked, do you want to stand by just a minute?  Angela [Coleman]?

Youth Commissioner Coleman asked, what type of work would the inmates be doing?  Sheriff St. Lawrence said, I’ll
get Mr. Wooding up here in a minute, but most of them when they are sentenced to jail have a job somewhere.  They
just ain’t paying their child support and the judges get frustrated with them and they put them in our jail.  So some of
them will go to the jobs they’ve been in.  It depends on their skills because we’re going to have to hire one classification
people to run this entire program.  But what skills they have is going to make a difference in where we can find them
a job if they don’t have one.  Does that answer your question?

District Attorney Lawton said, things like working with [inaudible].  Chairman Liakakis said, come up to the mike,
Spencer [Lawton].  People have expressed an interest in some businesses in town, the building products outfits, Home
Depot, Lowe’s, people like that are anxious to have folks like this come to work for them because they have an
incentive to work and they will show up on time because if they don’t, they’re going to get taken out of this program
and put in jail full time.  So they do have that incentive and there are lots of companies in town who would be happy
to have these fellows come to work for them.  We don’t think that’s going to be a problem.

Chairman Liakakis recognized Youth Commissioner English.

Youth Commissioner English asked, what’s the — approximately how long do you think they’ll work in a day and are
they under supervision while they’re outside the facility?  Mr. Wooding said, Corbin Wooding, Chatham County Sheriff’s
Department.  To answer your question, some will be in an 8-hour work day, some are construction workers, some are
plumbers, electricians.  As Mr. Lawton said, Georgia Port is hiring, Home Depot is hiring, plus we’ll be working closely
with the Labor Department, Department of Labor finding jobs.  Youth Commissioner English asked, so will they be
under the right supervision while they’re —.  Mr. Wooding said, not from us.   They work for the employee.  They go
to work in the morning.  For example, we put them out on the street this morning.  They went to work — three of them
went to work.  They report to the work like we work or to that supervisor.  They’ll be checked by us daily or weekly.
We’ll come up on the same check they’re doing, see if they’re working.  Like the DA said, got to pay it out [inaudible]
last week.  Youth Commissioner English said, I have one more question.  For the inmates that leave to go to work, are
they isolated from the other prisoners or are they still altogether?  Mr. Wooding said, they’re isolated.  The jail they are
in is called “5 Charter 1" and they’re by theirself [sic].  They wear white uniforms.  Youth Commissioner English said,
okay.

Chairman Liakakis recognized Youth Commissioner Coleman.

Youth Commissioner Coleman asked, is there are a prearranged amount of how many inmates are going to be working
at a certain job?   Mr. Wooding said, no ma’am, not right now.

Chairman Liakakis said, okay.  Chairman Liakakis recognized Commissioner Kicklighter. 

Commissioner Kicklighter asked, would it be legally possible to as far as encourage some of the people to really get
a job, if we’re having a problem placing them, would it be possible — and I know this is a question of money for what
I’m about to say for the County, too — but for us to increase our temporary position budget and be able to offer these
people a job where we could actually improve countywide drainage and Public Works by actually offering them a job
while they’re in this program, a temporary job, that would pay them to dig ditches like the old days when there are
plenty of areas throughout the County that you can’t get — you can’t get the backhoe in, and now since the laws
changed and everybody’s so scared of getting sued we can’t even put a prisoner in the ditch any more to clean them,
so we have problems with flooding.  But these gentlemen wouldn’t be prisoners, this would be an offered job.  That
away [sic] if they turned down that job, you know, I’m sure that the judge would be a little disappointed in them that they
actually turned down a job.  They wouldn’t have to work it , but, you know, if you couldn’t place them wherever their
skill level was, I think they could be utilized pretty good in a lot of areas throughout the County during that time and
it may even, if hard physical labor is not their type of work or their cup of tea, it may really encourage them to go find
the type of job that they want.  Would that be possible?  
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Colonel McArthur Holmes said, I think in response to your question, Commissioner Kicklighter, I think that would be
a means of gainful employment and it would meet the objectives of this program to require that these persons submit
funds in order to pay their child support [inaudible] deadbeat dad or deadbeat mom that there’s a system and a
program in place now that will require you to meet those objectives and pay your child support or you’ll go to jail.

Commissioner Kicklighter said, right.  I understand.  I’m just talking about the few out there, and we all know them that
says I can’t find a job.  We can find them a job and, you know, there’s jobs everywhere, but whether it’s one you want
or not —.  

Commissioner Odell said, I don’t think we can —.  Will you yield?  Commissioner Kicklighter said, yes.  Commissioner
Odell said, I don’t think we can look at going to a forced labor camp.  What happens now is that if you don’t pay your
child support, you go to jail.  The judge puts you in jail for 20 days and then he rolls you back out and said, job oppor-
tunity?  No, been in jail; got relatives looking.  I don’t want us to think about potential work camps.  It took us too long
to get away from those.  I think this is a good program.  It’s a good program for people who want to make child support
payments and not all —.  I’ve practice in this area for 27 years.  Not all people who do not make the payments do not
make the payments because they aren’t concerned about the children.  I think Spencer [Lawton] is absolutely correct.
A lot of times what you have is you have people who have six or seven kids by six or seven different people and the
system looks at them individually and so a person who’s making $9 an hour at the end of a 49-hour week ends up after
child support taking home $50.  This is a step to revamp the system, but it’s one of many steps that we need to look
— to look at to solve this problem because ultimately the purpose is to put and occasionally our systems now are
draconian.  Our systems breaks up families.  It’s not well thought out, it’s poorly thought out, and hopefully there will
be a change.  This is one step in that direction.  It’s not the panacea, but it’s a good first step.

Commissioner Kicklighter asked, may I back him up?  I just want you to know that I wasn’t recommending forced labor.
Offer them the job if they would it.

Commissioner Odell said, yeah, and I really don’t want us to get into solving a community, you know, the deadbeat
parent problem by going to the labor pool.  I see that as being a slippery slope.  Positions — we should have a defini-
tion of the kind of skills we need in a particular situation and we should go out and recruit people based upon what we
need not based upon their sentence, and that’s what our temporary pool is used for.  I don’t think that placement is
a problem because these people — it’s a captive audience.  If they work at Home Depot or Lowe’s, they have a perfect
attendance record.  They don’t go out on Friday night and party because they’re in Al St. Lawrence’s jail.  They come
to work because they’re often brought to work and no hang-overs.  It’s a great labor pool so we’re not going to have
problems placing 11.  We wouldn’t have problems placing 50.

Sheriff St. Lawrence said, well, I think you would with the population we have right now.  Commissioner Odell said,
yeah.  Sheriff St. Lawrence said, it’s a 16-bed unit.  I think, to answer both of your questions, if Public Works has an
opening —.  The Clerk said, please come to the mike.  Sheriff St. Lawrence said, if Public Works has an opening for
an Equipment Operator and we’ve got one of these deadbeats is an Equipment Operator, we don’t care where he
works as long as he works because if he don’t work Mr. Wooding or his people check on them and if he’s not on the
job and he’s supposed to be, he’s going back in general population.  He’s got to go to work and he’s got to bring his
paycheck in and he’s got to pay that child support.  But it’s not going to be a forced labor camp.  Whoever he works
for, whether it be Chatham County Public Works or Lowe’s, they’re going to have to pay him a salary so we can accom-
plish what we started out to accomplish of him paying his child support and for his upkeep.

Commissioner Odell asked, can we do this?  Can we not call the program — and maybe it’s just a matter of semantics
— deadbeat  — being not a male chauvinist — it’s delinquent parents, delinquent child support cases.  You know, I
really know some of these people as clients and it’s quite easy if you’re making $140,000 a year to look at someone
who has no job opportunities and —.  Sheriff St. Lawrence said, I think we decided —.  Commissioner Odell said, —
from psychological overlays which are untreated.  I don’t like the term deadbeat anything because we want them to
pay child support.  It’s delinquent parents or what have you.  Sheriff St. Lawrence said, but we don’t want to restrict
it to that.  We want to call work police.  We may have an inmate in another category in that jail that we can also put
in that that can work the job.  Commissioner Odell said, oh, absolutely.  I agree.  Sheriff St. Lawrence said, we don’t
want to call it a deadbeat dad’s program.  We call it work release and if we want to add somebody to it besides child
support — child support’s the big thing right now on people that we can put in — let them go out and work and trust
that they will come back in most cases.  Commissioner Odell said, because they —.  Sheriff St. Lawrence said, some
of these people out here — again, they’re pretrial — and 95% of them are felons.  You put them out there and they’re
going to be on the first Greyhound Bus out of Atlanta, you know.  Commissioner Odell said, oh, I agree.  These — their
crime is failure to pay child support, not trying to rob a little old lady in her home because — or not selling drugs, so
the community should not be concerned that, you know, we’re going to put —.

District Attorney Lawton said, one point if I may.  These aren’t criminals.  These are actually civil actions for a child
support.  This is an unusual thing for prosecutors to do.  We don’t do much civil stuff, but this is a civil action brought
against the delinquent parent.  The way they wind up in this position is the judge orders them to pay child support and
they don’t do it.  So they haven’t committed a crime.  What they’ve done is place themselves in contempt of court and
it’s for that contempt that the judge sentences them to some term of days or months in jail, and it’s while they are
serving that time for contempt that we hope to get — take them under our wing as it were and give them this oppor-
tunity.

Chairman Liakakis recognized Youth Commissioner Coleman.  
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Youth Commissioner Coleman said, you stated that the inmates are only going to be allowed to work for nonviolence.
Is that the inmates that they have good behavior in the jail or not for what they came in for, what they were charged
for?  District Attorney Lawton said, they’d be nonviolent in terms of the reason that they’re in the system.  In other
words, they would not have committed a violent offense outside of jail or in.  If they’re going to go around getting in
fights in jail, we don’t need that either.  I assume that they’re —.  Sheriff St. Lawrence said, that would be a disciplinary
problem and that wouldn’t fit into work release.  Youth Commissioner Coleman said, okay.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  Just in sort of wrapping this up, really what brought this to the
forefront for me was the fact that the Sheriff out there is dealing with a horrible overcrowding problem and that if we
don’t start looking at options for the future, we’re going to be in a real mess.  There are other facilities over the State
that are doing programs like this that we can continue to learn from, to benefit from, but the real message here and
the reason this is brought up today is that I just wanted this community to know the willingness that was presented
when I proffered this suggestion to the District Attorney and to the Sheriff and to all of the people that work with them.
Not only were they receptive, they went above and beyond.  Like I said, we toured some facilities in North Georgia.
I know one of the favorite ones was Walton County, and their work release really was for the County Public Works,
so that there are many options to this type of program, and I think we’ve opened the door to what we can look at down
the road in keeping this idea on the table because what we’re looking at for the future as far as our jail population is
a very scary thing, but I just again want to thank you all.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, yes, thank you, Mr. Chairman.  I just want to commend everyone involved.  I believe
that many of the nonviolent offenders are in jail for the fact that they don’t like to work.  So this does two things.  They
don’t get to sit around on their butts all day, which is what they like to do anyway.  They have to get up and go do what
they didn’t want to do, which is go to a job, and then in turn they have to go back and not enjoy the rest of the evening.
So I think it’s brilliant.  As far as a deadbeat dad, wouldn’t we think — and I’m asking you, Spencer Lawton, the District
Attorney — would it be your experience that when a judge orders the person to pay that fee or fine or the amount of
money to the mother or the parent, wouldn’t it be your experience that this judge would take into account what he
makes and how many other kids he’s paying for and wouldn’t intentionally set a fee out there that he knew the
gentleman couldn’t pay?  I mean —.  District Attorney Lawton said, I think so.  Commissioner Kicklighter said, okay.
So, I just didn’t want to sugarcoat it that — because a deadbeat dad is a deadbeat dad.  District Attorney Lawton said,
yeah, but I think the point is well taken that not all of them are deadbeats.  I mean, they’re not willfully —.
Commissioner Kicklighter said, no.  District Attorney Lawton said, — delinquent.  Commissioner Kicklighter said, and
—.  District Attorney Lawton said, some people just don’t manage to get their lives under control, and you know people
like that, that bad luck follows them around  —.  Commissioner Kicklighter said, but what I’m saying is by the time it
gets to this point, an educated person in law enforcement has taken a look at this person’s financial status and deemed
that they could pay X-amount of money for their child who they brought into this world.  Right?  District Attorney Lawton
said, that’s true.  Commissioner Kicklighter said, so, you know, I don’t feel sorry because of that.  They had ample
opportunity and so I just want it to be — the public to know this is an awesome great program because somebody said
it earlier, you know, the difference in bringing a child into the world and being a father is just amazing.  You know,
there’s no test or anything to make you become a parent and thank goodness for good people like y’all that’s putting
this in place, at least we can possibly get them to financially give a little support.

District Attorney Lawton said, the beauty of this is that it has the potential to answer both the sensitive humanitarian
concerns that Commissioner Odell has expressed on the one hand and the imperatives of a strict enforcement program
on the other.  So you get the best of both worlds.  Commissioner Kicklighter said, right.  District Attorney Lawton said,
out here and we meet in the middle and get something good done.

Commissioner Kicklighter said, but if my job was to defend them, I probably would present them in a different manner
also.  That’s his job.

Chairman Liakakis recognized Commissioner Odell. 

Commissioner Odell said, that’s not my job.  That’s less than one-tenth of one percent of what I do, and most of the
time it’s done simply as a community service.  Some minister will say I’ve got someone that needs to be represented.
That’s not what I do for a living.  Okay?  So that you’re not left with any delusions or confusion, I just want to clear that
up.  — I’m not finished.  —  I want to thank Helen [Stone].  It’s a good idea.  I think it’s a good idea.  I don’t want
anything to indicate that I didn’t think it’s a good idea.  I just think — don’t want us to get in the habit of bashing people
who are already down.  That is so elitist and so unnecessary.  It’s a good program.  We don’t have to make the people
who are victimized and both sides to be demons because many are not.  We have an exceptional Child Support Unit
here.  I would say, Spencer [Lawton] — I don’t know if you have the numbers or not — but our collection rate, probably
is the highest in the State of Georgia because it is under your department.  I mean, we have some excellent people
in that unit like our Director, Mr. Lowe, and the attorney there who prosecutes these cases, Carol Branham.  These
are unsung heroes.  I don’t know how they do it everyday.  I could not go in with 300 people who plan more about their
hairdo than they did about having children with some guy who don’t want to pay child support because he now hates
Mama, and they represent them and they do it all day everyday and they collect money from nearly impossible situa-
tions.  But, Spencer [Lawton], y’all have an excellent unit.  Carol [Branham] and the Director Lowe do an excellent job.
Okay?
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Chairman Liakakis recognized Sheriff St. Lawrence. 

Sheriff St. Lawrence said, one more thing and we’ll be gone.  We did meet with the Chairman and Commissioner
Stone.  We have a need for one position.  The good news is we can absorb it in our budget, which is a classification
person to run this program or to be trained by Mr. Wooding to do it.  

Chairman Liakakis said, okay.

Commissioner Kicklighter said, Mr. Chairman.  One quick closing statement.  I want to clarify.  I’m not sitting here
bashing anyone at all.  It’s not bashing, it’s a mere presentation of consequences for actions or in the case of a
deadbeat dad, lack of their actions.  And in this politically correct world we live in, that’s part of, in my opinion, of the
problems with society today.  A dog’s a dog, a cat’s a cat, a deadbeat is a deadbeat, and until we get back on that track
of discipline for actions — and in a deadbeat dad’s, lack of —, this society is going to continue going to Hell.  And, you
know, it’s great to be nice, but say it like it is and we can correct some problems in this country.  We keep sugarcoating
it, it will continue to go downhill.  Thank you.

Chairman Liakakis said, I’d like to thank —.  You need to say something.  We want to wind it.

Sheriff St. Lawrence said, he wants to say a word and then we’ll be gone.

Ms. Angela Dorsey said, not to labor this any longer, I’m Angela Dorsey, the Programs Manager for the Sheriff’s
Department and in essence of all that was said today, the task that was put before us was to develop a program
whereby inmates are given an opportunity to work and to meet their financial obligations while incarcerated.  We’re
expecting that this program will evolve into —.  

Chairman Liakakis said, just stand by a moment.  Ms. Dorsey said, okay.  Commissioner Kicklighter said, our quorum
disappeared so we have to wait. [Pause until a quorum returns.]  Chairman Liakakis said, okay, we can resume.  Go
ahead.

Ms. Dorsey said, yes.  My name is Angela Dorsey.  I’m the Programs Manager for the Sheriff’s Department and I just
wanted to wrap up the comments and say in the essence of our task was to develop a program whereby inmates are
given an opportunity to work and meet their financial obligations while incarcerated.  The whole Commission, we
appreciate that you all are in support of our program, especially Commissioner Stone.  She rolled up her sleeves and
got right in the mix of developing and planning this program.  Colonel McArthur Holmes and Sheriff Al St. Lawrence,
Spencer Lawton, along with Mr. Wooding, we are all committed to seeing this program work.  We are starting with
those inmates that are child support [sic] in hopes to expand our program to inmates that fit the criteria that may have
other charges that are misdemeanor and nonviolent charges.  So we thank you for your support.  We are determined
to increase our numbers to allow these inmates to move from being supported by the taxpayers into supporting them-
selves in working in the jail, and that’s going to change our numbers so that the County will not have to bear the
expense of these persons while they are incarcerated.  So, again, we thank you for your support and you all will see
a positive result as we move on.

Chairman Liakakis said, I’d like to thank our District Attorney, who’s the number one attorney in the State of Georgia
and other places also because he has really helped a lot of families, a lot of children, by coming on board with Director
Lowe because what has occurred, we have the best Child Support Unit in the entire State of Georgia.  They collect
on a percentage basis more than any other city or county in the State of Georgia, and that’s been a great job.  And,
of course, we’d like to thank McArthur Holmes, Colonel Holmes because he does an excellent job in running the
corrections facility that we have here in Chatham County.  His l ong service has been great.  And, of course, I’d like
to thank our Sheriff, and of course Colonel Holmes is the number one Director of that type of service in the State, and
then we also have Sheriff A; St. Lawrence, who’s been our Sheriff for many, many years and has outreached in the
community to helping in a lot of areas, and he is also the number one Sheriff in the State of Georgia.  So we thank all
of you for the great work that you do because you’re making a difference int his community, and I want all the citizens
to know that.  Thank you for coming up and thank you for implementing the program.  Tell Director Lowe that we
appreciate what he’s done and, of course, with you, Spencer [Lawton], and of course with Helen [Stone], and I’m glad
I was able to get together with y’all for that meeting.  Thank you.  Appreciate you being here.

Colonel Holmes asked, do we have approval for that position?  Chairman Liakakis said, oh, well, we’re looking for it.
Sheriff St. Lawrence said, we’re going to pay for it.  We can work it into our budget.  We need approval of the position.

Commissioner Stone asked, do we need to make a motion?  Do we need to make a motion, Mr. Chairman?  

Chairman Liakakis said, well, let’s do this then.  The money’s there now, Al [St. Lawrence]?   Colonel Holmes said,
yes sir.  We have the money in our present budget.  Chairman Liakakis said, okay.  Then I’d like a motion on the floor
to approve that additional position at this time.

Commissioner Stone said, so moved, Mr. Chairman.

Commissioner Odell said, wait a minute.  Jon [Hart] — parliamentary procedure.  It’s not on the agenda.  We would
have to amend the agenda.  County Attorney Hart said, place it on the agenda and then vote on it.  Commissioner
Odell said, and then vote on it.  
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Chairman Liakakis said, I need a motion on the floor to amend the agenda to place this to adding another person on
the Sheriff’s Department.  Commissioner Farrell said, so moved.  Commissioner Stone said, second.  Chairman
Liakakis said, clear the Board.  Oh, everybody’s on there.  The motion carried unanimously.. [NOTE: Commissioners
Holmes, Gellatly and Thomas were not present.]  Chairman Liakakis said, the motion passes.  Chairman Liakakis said,
alright, the motion passes.

Chairman Liakakis said, we need another motion on the floor to approve the other position that’s already in the budget
and so it won’t be any additional funding.  Commissioner Stone said, I move, Mr. Chairman.  So moved.  Commissioner
Farrell said, second.  

Commissioner Odell said, question on readiness.  McArthur [Holmes], you have the money in your budget.  Colonel
Holmes said, yes sir.  Commissioner Odell asked, and what you’re asking for is to increase the full-time equivalent by
one?  Colonel Holmes said, by one for Classification Specialist position.  Commissioner Odell said, so even though
you have the money in your budget, this is from overtime and unfilled positions?  Colonel Holmes said, yes sir.
Commissioner Odell said, and while you have the money in your budget for this fiscal year, if you ever run full capacity,
this will be an additional expense because this position savings comes from unfilled positions and overtime.  Is that
a true statement?  Colonel Holmes said, I would love to be in the position where I have all my positions filled.
Commissioner Odell said, and that probably, you know —.  Colonel Holmes said, won’t happen.  Commissioner Odell
said, it’s utopia.  It won’t happen, but my only concern is that, you know, we’re making a decision to make something
permanent based upon not costing us today, which ultimately might cost us, which ultimately will cost us.  Russ [Abolt],
am I —?  

County Manager Abolt said, I just walked back in on this.  I apologize for not being here for the whole discussion.
Whatever you’re trying to do as far as a position, I certainly would want to, you know, have Mr. Kaigler and Ms. Cramer
to sign off on the monies there and the position is correct.  I’m not saying it’s not, buy why don’t you do this?  If there
is some sentiment to augment the Sheriff’s staff or realign, certainly you can direct staff to come back with necessary,
you know, administrative stuff to make it happen, but don’t jump too fast because I don’t know where you’re jumping.

Commissioner Odell said, that’s my concern, too.  If it looks good and we don’t have all the information, our staff hasn’t
looked at it, and let’s just sweep it — I don’t do that.  County Manager Abolt said, you’re directing staff —.
Commissioner Odell said, [inaudible] the County has gotten to where it was a few years ago making feel-good
decisions without information.   It’s not —, you can fill the position theoretically.  Can’t you?  From other positions
unfilled?  Colonel Holmes said, well, not in that particular classification.  The job classification would be that of a Classi-
fication Specialist.  Commissioner Odell said, I understand that, but you have unfilled positions.  Is that a yes it is?
Colonel Homes said, yes it is.  There are regular Correctional Deputy positions.  Commissioner Kicklighter said,
different pay scales, right?  

Chairman Liakakis said, it’s a different classification though, that’s what he’s saying.  

Commissioner Odell said, I understand what he’s saying, but I’m not certain if he understands what I’m saying.  What
I’m saying is I’m not ready to fill that position now.  If the balance of the Commission, if you all are, if you want to go
forward with it, fine.  I’d like to have Linda Cramer and Mike Kaigler to look at it so that I cannot look at just the — and
there’s no criticism of you. 

Sheriff St. Lawrence said, let’s hold up on it and the next agenda, and we’ll talk to Mr. Kaigler and get it on and
everybody will be happy and [inaudible].

Chairman Liakakis said, all right.  Withdrawn your —.  Commissioner Stone said, with the permission of the
Commission I will withdraw my motion.  Commissioner Farrell said, withdraw my second.

ACTION OF THE BOARD:

Discussion was had on a work release program for deadbeat parents.  The Sheriff’s Department requested that a
position of Classification Specialist be created for this program and the position will be reviewed by Ms. Cramer and
Mr. Kaigler and placed on the next agenda.

==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Farrell, seconded by Commissioner Kicklighter and unanimously approved,
the Board recessed as the County Commission at 10:47 a.m., and convened as Chatham Area Transit Authority.

The Board reconvened as the County Commission at 11:25 a.m.

==========
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VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING: (1) AN AMENDMENT TO THE MULTIPLE
GRANT FUND TO INCREASE REVENUES AND EXPENDITURE: A) $36,960 IN BYRNE
GRANT FUNDS TO SUPPORT THE SUPERIOR COURT DRUG COURT AND B) $46,753 TO
THE MULTI-JURISDICTIONAL CANINE TASK FORCE BYRNE GRANT TO PURCHASE TWO
REPLACEMENT VEHICLES; AND (2) AN AMENDMENT TO THE E-911 SPECIAL REVENUE
FUND TO APPROPRIATE $27,464 FUND BALANCE FOR WORK AT THE COMMUNICA-
TIONS CENTER.

Chairman Liakakis asked, do we have a motion on the floor?

Commissioner Stone said, so moved, Mr. Chairman.  Chairman Liakakis asked, do we have a second?  Commissioner
Odell said, second.

Chairman Liakakis said, alright.  Any discussion.  Let’s go on the board.  The motion carried unanimously.  [NOTE:
Commissioners Holmes, Gellatly and Thomas were not present.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the following:  (1) an amendment to the Multiple Grant Fund to increase
revenues and expenditure: a) $36,960 in Byrne Grant funds to support the Superior Court Drug Court and b) $46,753
to the Multi-Jurisdictional Canine Task Force Byrne Grant to purchase two replacement vehicles; and (2) an
amendment to the E-911 Special Revenue Fund to appropriate $27,464 fund balance for work at the communications
center.  Commissioner Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioners Holmes,
Gellatly and Thomas were not present.]

AGENDA ITEM:   IX-1
AGENDA DATE:   November 2, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:   To request approval of the following: (1) an amendment to the Multiple Grant
Fund to increase revenues and expenditures: a) $36,960 in Byrne Grant funds to support
the Superior Court Drug Court and b) $46,753 to the Multi-Jurisdictional Canine Task Force
Byrne Grant to purchase two replacement vehicles; and (2) an amendment to the E-911
Special Revenue Fund to appropriate $27,464 fund balance for work at the
communications center.

FACTS AND FINDINGS:

   1) The Criminal Justice Coordinating Council has awarded $36,960 in Byrne Grant
funds to support the Superior Court Drug Court. A staff report is attached.

   2) The Justice Coordinating Council has added $46,753 to the Multi-Jurisdictional
Canine Task Force Byrne Grant to purchase two replacement vehicles. Correspond-
ence is attached.
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   3) The Chief of Police has submitted a plan of action to lightening proof the dispatch
center. The estimate for the work is $39,638. The E-911 Special Revenue Fund has
$27,464 in fund balance available for appropriation. The balance ($12,174) is
available in the FY2008 Police budget in the Special Service District Fund.
Correspondence is attached.

FUNDING:   Funds are available in the Special Service District Fund. The budget
amendments will establish funding in the Multiple Grant and E-911 Special Revenue
Funds.

ALTERNATIVES:
   (1) That the Board approve the following:

MULTIPLE GRANT FUND
an amendment to increase revenues and expenditures:
a) $36,960 in Byrne Grant funds to support the Superior Court Drug Court 
b) $46,753 to the Multi-Jurisdictional Canine Task Force Byrne Grant to

purchase two replacement vehicles.

E-911 SPECIAL REVENUE FUND

an amendment to appropriate $27,464 fund balance for work at the communications
center.

   (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

Prepared by:     Read DeHaven

==========

2. TO PRESENT THE FISCAL YEAR 2008 FIRST QUARTER REPORT DATED SEPTEMBER
30, 2007 TO THE BOARD FOR INFORMATION.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, Mr. Chairman, Commissioner Stone, and gentlemen, I’ll go to Ms. Cramer in a moment.
I do want to indicate that we received late yesterday information from the City of Savannah Finance Department
dealing with the Police budget and what they refer to as their Third Quarter Financial, which coincides with our First
Quarter.  There are some comments on it to clarify some statement made, but essentially as you mentioned in the Pre-
Meeting, the County’s overall progress in the First Quarter is reasonably healthy.  Our concern deals with the delay
in sending out tax bills, which were no fault — no action of the County staff, including the Tax Commissioner who
directed that, in and around that.  I would like to publicly thank the Tax Commissioner for helping us out in our cash
flow issue.  It’s a joy to work with.  I’ll now defer to the other joy, who is Finance Director Cramer to go through what
we have in the First Quarter Report.

Ms. Linda Cramer said, good morning.  It’s the First Quarter so we don’t have a whole lot to talk about yet for the year.
A couple of things.  As you know, we did have the delay in the property tax bills.  That will put our collections back
about a month.  The Tax Commissioner has agreed to instead of holding the money and giving it to us after the end
of the month, go ahead and try to advance us money during the month so that we can meet our payroll and other cash
flow needs.  We did have a good fund balance situation, so we do have some pretty good cash reserves at this point.
I think as we head to the end of November, and we have three payrolls in November and longevity, that’s where we’ll
be a little bit more focused on making sure we’ve got that cash there.  The Tax Commissioner has indicated that they
have asked the mortgage companies to go ahead and send their files and payments in the week of Thanksgiving even
though most of the tax bills are not due until December.  They’re hoping they’ll go ahead and start getting a lot of those
bigger payments in and, again, he will try to work with us to send that money over as he receives it.

Ms. Cramer said, on the other note, the other kind of thing that jumps out on this report are the impacts of the fee
increases for the engineering fees and the building permits.  You can see that the engineering fees have had a
substantial impact on the land disturbing funds.  We’re looking very good in that fund right now.  On the building permit
side, a little bit harder to tell.  I think the permit levels are down.  I didn’t get solid numbers on that from Gregori
[Anderson] because they’ve have some system problems with their new system trying to get it up and running, but
they’re still short, you know, they’re still short in that fund.  So we will continue to monitor that.  Between the economic
issues and buildings — the building industry and the fee increases, maybe some things will turn around their.
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Chairman Liakakis asked, any questions?

County Manager Abolt said, if I may, Mr. Chairman — I’m sorry.  Commissioner Stone said, no, you can go ahead. I
was going to finish the presentation.  Referring to the document received late yesterday from the City Finance folks,
on the Police Department I’ve reiterated and I know [inaudible], make sure that when we make the presentation to y’all
on the Police budget, which is what we’re doing to coincide with the City’s budget cycle, that the City Council will also
be hearing about the same time.  You know, we instituted this last year, felling sure you would not read in the paper
about anything that was being discussed as far as Police budget issues.   I share it with the full cooperation of City
staff.  I hope to do that as early as your next meeting.  It will coincide with the City Council.  Please keep in mind that
because you do meet on two different days, I want to make sure that the information that’s given to you is also given
to City Council and vice versa.  What we cannot control is, because they meet a day early, they may be talking about
some of this stuff a day before you do.  There was also reference in the report from the City that could be misleading.
It was misleading to me, but thanks to Commander Harris and Major Long it’s been clarified.  There’s a reference on
page three of the City’s submittal talking about five sworn officers being transferred to Counter Narcotics Team.  That
is not reflective of new bodies.  What that is apparently in the budgeting, the Finance staff of the City of Savannah had
left out five positions that had been allocated to CNT that for whatever reason not in their budget, but with the
vacancies they have about 12 or 13 people.  This is not a new allocation of people.  It’s just for the budget folks to
recognize the total authorization of 36, which CNT has, and it’s funded.  I will say publicly Commander Harris and
others are doing an amazing job of using contract for services.  We hope to have on the 16  contracts with schoolth

district, Board of Education, Police Force, Bryan County and Richmond Hill, where we bring in officers on a contractual
basis to fill [inaudible] the CNT could come up with their complete allocation, which will be a while.  I also want to
publicly recognize Chief Lyons from Garden City [inaudible] to assign one more officer to CNT.  The type of operation
you’re seeing among the law enforcement community will bring the CNT reasonably up to [inaudible].  Remarkable.
I want to commend Commander Harris.  Without him this could not be done.  The route cause, the source of all this
is confidence that the different law enforcement agencies have in our Commander.

Chairman Liakakis said, okay, and Russ [Abolt], let’s make sure that we get a monthly report from CNT because they’re
doing an outstanding job under Roy Harris’s leadership and we can see some very serious people that are in the drug
business have been arrested, a huge distribution unit.  In fact, a second one that wasn’t quite as big as that one, and
it makes a difference, so hopefully in the not too distant future they will have all of the officers hired where they’ve got
this big vacancy right now so that they can assign those officers to CNT because the more officers CNT’s got, they
can do even a greater job than they’re doing now.

County Manager Abolt said, Mr. Chairman, that is so well said and, of course, we’ll do as you request, but I’m with you.
I’m terribly pleased with what Commander Harris is doing.  I’ll have to tell you that, man, if he had some more people
what could he do beyond what he’s doing right now?  

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, Mr. Chairman, I just want to thank you and the Commission and Linda Cramer for doing
something that really concerned me when I ran for office, and that was financial planning, and I think that what you
all have done in keeping us abreast of where we are financially has been great, and it’s something that this County
needed and it’s really appreciated to be able to pick up your book and know where you are financially and what the
financial forecast is going to be in the year to come.  So I just wanted to thank you.  County Manager Abolt said, thank
you and y’all truly are a board of directors.  You know what’s going on and you direct us.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, I really enjoy the quarterly report format and it’s an opportunity for the rest of us that do our
homework as well as Commissioner Stone to get very down in the weeds with the numbers, and it’s a good thing.  I
would also like to ask that we initiate at least a quarterly report.  I think quarterly is probably about right, where we could
get just a one pager on all of the SPLOST projects that are going on.  We had a press conference last time and we
talked about how there’s this enormous volume of projects that are out there, both from this round of SPLOST but also
from the previous round of SPLOST, and with all your people — if it just could be a compiled one pager on each project
so that when I bump into Judge Ginsberg, as I did at an event during this week, and he says, you know, I don’t feel
quite so — I don’t feel quite so —.  I mean, I guess I could walk over to the courthouse or I could go see Harry
McDonald and find out, but if we could just get something that tells us this is what stage we’re at, the contracts have
been let, the contractor is working, money is being spent, we’re on target, we’re on budget, we’re on tract.  That will
be a great thing, just so that a Commissioner who finds himself getting buttonholed from time to time at the Kroger
Store could be, you know, a little better informed.

County Manager Abolt said, we’ll do that and what we can do to make it easy on y’all even though Ms. Cramer will not
be the prime author, I’ll ask her to include that as part of her quarterly financial report.  So you have one point on your
agenda every three months where you can focus on that.  That’s also my feedback that selection of Colonel George
Bowen has done much in our relationship with Judge Ginsberg and others.  Commissioner Shay said, I was hearing
that, yes sir.

Chairman Liakakis asked, Russ [Abolt]?  County Manager Abolt said, sir.  Chairman Liakakis asked, the reason why
one month on that because we hear individuals or some other entities discuss about the drug squad isn’t doing
anything.  They have no idea about the thousands and thousands — there’s probably close to 11,000 arrests that have
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been since it began in 1994, but the thing about it is, the reason why I’d like to see that one month is because so that
it can be published in the newspaper and given to the TV media so that the people in the community will see what the
CNT is doing, and I think that’s very important because that information was not given to the general public in the past
about how many vehicles had been confiscated, how much a huge amount of money, all of those weapons besides
all of those drugs that they’ve confiscated, and it’s good to have that information at least once a month in the news-
paper so other people that might be in office or the general public can see what they’re doing.  County Manager Abolt
said, thank you, sir. 

ACTION OF THE BOARD:

The Fiscal Year 2008 First Quarter Report dated September 30, 2007, was presented to the Board for information.

AGENDA ITEM:   IX-2
AGENDA DATE:  November 2, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:   To present the Fiscal Year 2008 First Quarter Report dated September 30, 2007
to the Board for information.

BACKGROUND:   Financial reporting conveys information concerning the position and
activities of the County to its citizens and other interested parties. Interim financial reports
generally are prepared for use by professional government managers and board members.
Such reports monitor levels of year-to-date operations and determine compliance with
budgetary limitations.

FACTS AND FINDINGS:

   1) The First Quarter Report covers various county funds and activities,  and presents
budget-to-actual comparisons. Adopted and amended fund budgets are presented
as well as variance data. Prior year numbers are presented for comparison on the
General Fund and Special Service District Summary reports.

   2) The General Fund and SSD Fund amended budgets shown herein reflect the roll-
forward of fiscal 2007 encumbrances. Approved budget adjustments through
September 30 are reflected in the amended budget column for all funds. Audited
fund balance carryforwards from fiscal 2007 are not included in this report.
Expenditures and project balances shown do not include open encumbrances.

   3) Items noted during the review include the following:

   General Fund M&O
The General Fund received revenues of $10.5 million during the first quarter of
2008 or 7.47% of budgeted revenues. This was below FY07 revenues of $12.3
million. 
Almost $37 million in expenditures were incurred in the first quarter, approximately
26% of budget. As a percentage of budget, this expenditure level was comparable
to the prior year’s.
The most significant revenue variance occurred in general property taxes. During
the first quarter general property taxes of $4.2 million were received. For the same
period in fiscal 2007, over $6 million was received. The delay in property tax billing
may have contributed to this fluctuation. Property taxes are usually billed in
September but were billed in October this year. The due date on the bills is
December 10, 2007. 
Local option sales and use tax collections were approximately 26.6% of budget and
were almost even with the prior year’s collections.
Investment income was favorable as almost 48% of the amount budgeted was
collected, reflective of the higher cash levels and investment rates.
Housing prisoner billings were below budget. There is a significant time lag with in
billing the City of Savannah for use of the detention center.
On the expenditure side, variances in the Other Financing Uses category were
caused by transfers out to other county funds. Departmental year-to-date
expenditures over 30% were examined. No on-going trends were noted that would
preclude these departments from staying within their budget allocations this fiscal
year.
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   Special Service District (SSD)
The SSD is also impacted by the billing and collection cycle for general property tax
revenues. In the first quarter the SSD overall showed revenues of $1.7 million or
6.5% of budgeted revenues, off from the prior year amount of  $2.1 million.
Expenditures of $7.4 million were recorded. The largest expenditure variance was
in Other Financing Uses caused by interfund transfers.
The Director of Public Works & Park Services has expressed concerns about the
budgetary impact of the increase in the minimum wage and other cost increases
related to the temporary labor contract for services.  Increased costs could impact
the Public Works department and the Solid Waste Fund. Staff will monitor these
costs and possibly recommend adjustments at mid-year.

   Street Lighting Fund
Revenues of this fund are also dependent on the timing of general property tax
billings and collections. Street Lighting charges were billed on the October tax
billing.

   Multiple Grant Fund
Quarterly grant drawdowns should eventually offset the difference between fund
revenues and expenditures.

   Hotel/Motel Tax Fund
Hotels and motels have until the 20  of each month to remit their tax returns andth

checks to the County. This report only reflects two months of activity since July’s
cash receipts (June returns) were accrued back to fiscal 2007.

   Land Disturbing Activities Ordinance Fund
Revenue increases in this fund are the result of revised fees and charges effective
July 1, 2007. 

   Building Safety & Regulatory Services Fund
Fund revenues were $302,260 for the first quarter compared to $274,017 in the
prior year. Revised permit fees became effective on July 1, 2007. Revenues fell
short of expenses for the quarter by approximately $180,000. 

   Capital Project Funds
Project accounting schedules are shown herein for all of the County’s capital project
funds, including the SPLOST funds. 

   Health Insurance Fund
Medical costs are currently running close to budget. This fiscal year, retiree medical
costs have been moved the OPEB Trust Fund.

FUNDING:
N/A

POLICY ANALYSIS:   Interim financial reports provide revenue and budgetary oversight
by comparing actual receipts or expenditures against budgeted amounts. 

ALTERNATIVES:
N/A

RECOMMENDATION:
For information only.

Chatham County, Georgia

First Quarter Report

September 30, 2007
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==========

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we have items 1 through 10 and items under 10, A through E.  Are there any particular items
that the Board would like to hold out and then I request a motion to approve all of the items except any holdouts.
[Pause.] Then I’d like a motion on the floor to approve Items 1 through 10 and under 10 Items A through E. 

Commissioner Farrell said, so moved.  Commissioner Shay said, second.  

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board please.  The motion
carried unanimously. [NOTE: Commissioners Stone, Holmes, Gellatly and Thomas were not present.] Chairman
Liakakis said, the motion passes.  Wait a minute.  I said —, wait a minute.  Let’s go — the items under 10 now.  Let
me clarify that.  That was items —.  County Manager Abolt said, your motion was A through E.  It should be A through
L.  Chairman Liakakis said, that’s what I’m saying.  That’s what I was correcting.  It’s A through L.  

Commissioner Farrell said, I accept it.  Commissioner Shay said, and I accept it as a second.  Chairman Liakakis said,
okay.  Let’s go on the board.  The motion carried unanimously. [NOTE: Commissioners Stone, Holmes, Gellatly and
Thomas were not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve Items 1 through 10-E, both inclusive.   Commissioner Shay seconded the
motion and it carried unanimously.

Commissioner Farrell moved to approve Items 10-F through 10-L, both inclusive.  Commissioner Shay seconded the
motion and it carried unanimously.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========
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1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF OCTOBER 19, 2007, AS
MAILED. 

ACTION OF THE BOARD:
Commission Farrell moved to approve the minutes of the regular meeting of October 19, 2007.  Commissioner Shay
seconded the motion and it carried unanimously.

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD OCTOBER 11 THROUGH OCTOBER
24, 2007.

ACTION OF THE BOARD:

Commissioner Farrell moved to authorize the Finance Director to pay the claims against the County for the period
October 11, 2007, through October 24, 2007, in the amount of $7,429,161.  Commissioner Shay seconded the motion
and it carried unanimously. 

==========

3. REQUEST BOARD APPROVAL OF A MEMORANDUM OF AGREEMENT BETWEEN
CHATHAM COUNTY AND THE STATE OF GEORGIA DEPARTMENT OF
TRANSPORTATION FOR MOSQUITO CONTROL SERVICES PROVIDED BY THE COUNTY
IN THE SAVANNAH HARBOR.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve a Memorandum of Agreement between Chatham County and the State of
Georgia Department of Transportation for mosquito control services provided by the County in the Savannah Harbor.
Commissioner Shay seconded the motion and it carried unanimously.

AGENDA ITEM:   X-3
AGENDA DATE: November 2, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director
Henry Lewandowski, Mosquito Control Director

ISSUE:  Request Board approval of a Memorandum of Agreement between Chatham
County and the State of Georgia Department of Transportation for mosquito control
services provided by the County in the Savannah Harbor. 

BACKGROUND:   During its fiscal 2008 budget process, the State allotted a $100,000
appropriation for mosquito control services provided by Chatham County in the Savannah
Harbor’s containment areas. This is the third year the County has received funding from
the DOT for this purpose.

FACTS AND FINDINGS:
   1. Chatham County has provided mosquito control services in and around the

Savannah Harbor for a number of years. The disease risk and nuisance created by
the mosquito populations are a direct result of the harbor maintenance activities.
The management of these mosquitoes limits the likelihood of West Nile Virus
transmission within and around the dredged material sites.

   2. Execution of the intergovernmental agreement between the County and the State
of Georgia is required to receive the State’s budget allocation of $100,000 and
partially reimburse the County for the program’s cost for fiscal 2008.

FUNDING:  Revenue budgets were established in the General M&O Fund 2008 budget.

POLICY ANALYSIS:  It is the policy of the Board to promote efficient and cost-effective
operations and to diversify its sources of revenue.
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ALTERNATIVES:
   1. Approve the memorandum of agreement between Chatham County and the State

of Georgia Department of Transportation so that Chatham County may be
reimbursed for mosquito control services.

   2. Provide staff with an alternative recommendation.

RECOMMENDATION:

Approve Alternative #1.

==========

4. TO PRESENT A REQUEST TO THE BOARD FOR THE TAX COMMISSIONER’S OFFICE TO
WRITE OFF UNCOLLECTIBLE PERSONAL PROPERTY TAXES FOR THE PERIOD 2000
THROUGH 2007.  WITH AN ADDITIONAL REQUEST FOR THEM TO INSTRUCT THE
BOARD OF ASSESSORS NOT TO CREATE A 2008 ASSESSMENT AND/OR ANY
SUBSEQUENT ASSESSMENT OF THE SAME PROPERTIES.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve a request for the Tax Commissioner’s Office to write off uncollectible personal
property taxes for the period 2000 through 2007 and approve the request for them to instruct the Board of Assessors
not to create a 2008 assessment and/or any subsequent assessment of the same properties.  Commissioner Shay
seconded the motion and it carried unanimously.

AGENDA ITEM: X-4
AGENDA DATE: November 2, 2007

TO: Board of County Commissioners

THROUGH: Russell Abolt, County Manager

THROUGH: Daniel T. Powers, Tax Commissioner

FROM: Theresa C. Harrelson, Special Projects Accountant

ISSUE:

To present a request to the Board for the Tax Commissioner’s Office to write off
uncollectible Personal Property taxes for the period 2000 through 2007.  With an additional
request for them to instruct the Board of Assessor’s not to create a 2008 assessment and/-
or any subsequent assessment of the same properties.

BACKGROUND:

During the period 2000 through 2007  numerous personal property tax accounts on the
County’s Tax Digest remain uncollected.  These accounts are uncollectible for many
reasons such as the owner(s) cannot be located; the owner(s) have moved; the owner(s)
are deceased; the business is no longer in operation or has no assets or a bankruptcy
judgement has paid less than 100 cents on the dollar.  Therefore, the balance outstanding
in these accounts cannot be collected.

The amount of uncollectible personal property taxes determined thus far for the period of
2000 through 2007 total $40,650.39 that consists of 1173 receipts years as summarized:

Tax Year Total Tax Due County Portion
   2000   $10,546.28    $ 3,380.07
   2001   $10,267.75    $ 3,417.76
   2002   $11,425.73    $ 4,135.74
   2003   $  1,238.43    $    439.97
   2004   $     693.50    $    218.10
   2005   $  2,005.34    $    698.72
   2006   $  4,473.36    $ 1,747.08
   2007   $         0.00    $        0.00

TOTAL   $40,650.39    $14,037.44
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FACTS AND FINDINGS:

1. When yearly audits are performed by both External and State Auditors, as well as
periodical audits by Internal Auditors, it has been their recommendation to write off
these uncollectible accounts.

2. A copy of the schedule listing all the accounts is attached.

ALTERNATIVES:

(1) Approve the Tax Commissioner’s request to write off these uncollectible accounts

(2) Do not approve the Tax Commissioner’s request.

POLICY ANALYSIS:

By writing off these uncollectible personal property accounts the County will be working
with an accurate Tax Digest and valid delinquent accounts receivable records.

RECOMMENDATIONS:

That the Board approve Alternative 1.

==========

5. REQUEST BOARD APPROVAL AUTHORIZING THE CHAIRMAN TO SIGN SUPPLEMENTAL
AGREEMENT 2 WITH THE DEPARTMENT OF TRANSPORTATION EXTENDING THE
CLOSING DATE FOR CONSTRUCTION OF THE LIBERTY COUNTY GDOT TEA PROJECT
STP-0000-00 (538), P.I. NO. 0000538 COASTAL GEORGIA GREENWAY MULTI-USE TRAILS
CHATHAM COUNTY.
[ALL DISTRICTS.]

ACTION OF THE BOARD:

Commissioner Farrell moved to authorize the Chairman to sign Supplemental Agreement 2 with the Department of
Transportation extending the closing date for construction of the Liberty County GDOT TEA Project STP-0000-00(538),
P.I. No. 0000538 Coastal Georgia Greenway Multi-Use Trails Chatham County.  Commissioner Shay seconded the
motion and it carried unanimously.

AGENDA ITEM:   X-5
AGENDA DATE: November 2, 2007

TO: Board of Commissioners 

THRU: R. E. Abolt, County Manager

FROM: Robert Drewry, Director, Public Works and Park Services Department

ISSUE: Request Board approval authorizing the Chairman to sign Supplemental
Agreement 2 with the Department of Transportation extending the closing
date for construction of the Liberty County GDOT TEA Project STP-0000-00
(538), P.I. No. 0000538 Coastal Georgia Greenway Multi-Use Trails
Chatham County. 

BACKGROUND:
The Board since the mid to late nineties funded and adopted the Gateway to Coastal
Georgia Connecting the Coast Master Plan which recommends construction of a 450-mile
trail system to be known as the “Coastal Georgia Greenway.  January 1999, Chatham
County accepted the leadership role among six counties (Chatham, Glynn, Bryan, Liberty,
McIntosh, and Camden) to develop the Coastal Georgia Greenway, a 142 - mile trail that
will connect Georgia’s coastal community to the north and south.

FACTS AND FINDINGS:
1.   The Supplemental Agreement is necessary for Liberty County to complete construction
of Trailhead at US 17, Riceboro Creek and Cay Creek Road in Liberty County.
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2.   All terms and conditions of the Original Contract dated 8/4/03 and Supplemental
Agreement No. 1, dated 5/23/05 shall remain in full force.

3.   The new closing date is December 31, 2009.

FUNDING:
N/A

ALTERNATIVES:
1.   Board approval authorizing the Chairman to execute the Supplemental Agreement
extending the Preliminary Engineering for construction completion date until December 31,
2009 per the agreement.

2.   The Board provides staff other direction.

POLICY ANALYSIS:
It is consistent with Board policy to authorize the Chairman to sign all contracts and
agreements for the County.

RECOMMENDATION:
That the Board approves Alternative 1.

[All Districts]

==========

6. REQUEST FOR TRANSFER FOR BEER AND WINE RETAIL LICENSE FOR 2007.
PETITIONER: BRIJESH PATEL, D/B/A SAIMAA INTERNATIONAL, INC., LOCATED AT 3717
OGEECHEE ROAD, 31405.
[DISTRICT 5.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Brijesh Patel, d/b/a SAIMAA International, Inc., located at 3717
Ogeechee Road, 31405, for transfer of beer and wine license for 2007.  Commissioner Shay seconded the motion and
it carried unanimously.

AGENDA ITEM:   X-6
AGENDA DATE: November 2, 2007

TO: BOARD OF COMMISSIONERS 

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request transfer for beer and wine retail license for 2007, Brijesh Patel, d/b/a SAIMAA
International Inc., located at 3717 Ogeechee Road.

BACKGROUND
Mr. Patel requests approval for transfer of beer and wine retail license in connection with
an existing convenience store.  Mr. Patel is a new owner.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approval.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshal inspected the site for compliance with requirements and approved the
facility.

3. The establishment is in compliance with all requirements.
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RECOMMENDATION
The County Police Department and Regulatory Services recommend approval.

District 5

We verify that the attached report and attachments are complete and correct to form.

/s/                                                /s/                                                       
Gregori S. Anderson  Assistant Chief Willie Lovett

==========

7. REQUEST FOR TRANSFER OF WINE TASTING LICENSE FOR 2007.  PETITIONER: 
KATHRYN MICHELLE BROWN, (OWNER’S NAME CHANGE), D/B/A PIGGLY WIGGLY #49,
LOCATED AT 7360 SKIDAWAY ROAD, 31406.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Kathryn Michelle Brown (owner’s name change), d/b/a Piggly
Wiggly #49, located at 7360 Skidaway Road, 31406, for transfer of wine tasting license for 2007.  Commissioner Shay
seconded the motion and it carried unanimously.

AGENDA ITEM:   X-7
AGENDA DATE: November 2, 2007

TO: BOARD OF COMMISSIONERS 

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request transfer of wine tasting license for 2007, Kathryn Michelle Brown, (owner’s name
change) d/b/a Piggly Wiggly #49, located at 7360 Skidaway Road, Savannah, GA 31406.

BACKGROUND
Ms. Brown requests transfer of wine tasting license in connection with an existing grocery
store.

FACTS AND FINDINGS
1. The applications were reviewed by the Police Department for compliance of the

applicant and distance requirements and approval.

2. The returned applications were reviewed by Regulatory Services.  The County Fire
Marshal inspected the site for compliance.

3. The request has been advertised per ordinance requirements.

4. The application is in compliance with all requirements.

RECOMMENDATION
The Savannah-County Metropolitan Police Department and Regulatory Services
recommend approval.

District 3
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We verify that the attached report and attachments are complete and correct to form.

/s/                                                /s/                                                       
Gregori S. Anderson  Assistant Chief Willie Lovett

==========

8. REQUEST FOR TRANSFER OF BEER AND WINE RETAIL LICENSE FOR 2007.
PETITIONER: KATHRYN MICHELLE BROWN, (OWNER’S NAME CHANGE), D/B/A PIGGLY
WIGGLY #49, LOCATED AT 7360 SKIDAWAY ROAD, 31406.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Kathryn Michelle Brown (owner’s name change), d/b/a Piggly
Wiggly #49, located at 7360 Skidaway Road, 31406, for transfer of beer and wine retail license for 2007.
Commissioner Shay seconded the motion and it carried unanimously.

AGENDA ITEM:   X-8
AGENDA DATE: November 2, 2007

TO: BOARD OF COMMISSIONERS 

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request transfer of beer and wine retail license for 2007, Kathryn Michelle Brown, (owner’s
name change) d/b/a Piggly Wiggly #49, located at 7360 Skidaway Road, Savannah, GA
31406.

BACKGROUND
Ms. Brown requests transfer of beer and wine retail license in connection with an existing
grocery store.

FACTS AND FINDINGS
1. The applications were reviewed by the Police Department for compliance of the

applicant and distance requirements and approval.

2. The returned applications were reviewed by Regulatory Services.  The County Fire
Marshal inspected the site for compliance.

3. The request has been advertised per ordinance requirements.

4. The application is in compliance with all requirements.

RECOMMENDATION
The Savannah-County Metropolitan Police Department and Regulatory Services
recommend approval.

District 3

We verify that the attached report and attachments are complete and correct to form.

/s/                                                /s/                                                       
Gregori S. Anderson  Assistant Chief Willie Lovett

==========
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9. REQUEST FOR A NEW BEER AND WINE POURING AND SUNDAY SALES LICENSE FOR
2007.  PETITIONER: MIKEAL REID MARTIN, THE ENCLAVE, LOCATED AT #2 ENCLAVE
CIRCLE, 31405.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Mikeal Reid Martin, The Enclave, located at #2 Enclave Circle,
31405, for a new beer and wine pouring and Sunday sales license for 2007.  Commissioner Shay seconded the motion
and it carried unanimously.

AGENDA ITEM:   X-9
AGENDA DATE: November 2, 2007

TO: BOARD OF COMMISSIONERS 

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request transfer of beer and wine pouring and Sunday Sales license for 2007, Mikeal Reid
Martin, The Enclave, located at #2 Enclave Circle, Savannah, GA 31405.

BACKGROUND
Mr. Martin requests approval for new beer and wine pouring and Sunday Sales license in
connection with a new private club.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approval.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshal inspected the site for compliance and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-County Metropolitan Police Department and Regulatory Services
recommend approval.

District 7

We verify that the attached report and attachments are complete and correct to form.

/s/                                                /s/                                                       
Gregori S. Anderson  Assistant Chief Willie Lovett

==========

10. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.)
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ITEM DEPT. SOURCE AMOUNT FUNDING

A.  Change Order No. 2 to the
design contract to design paving
plans for seven (7) dirt road to
add the survey and design of the
Thomas Avenue Paving Project

Engineering Jordan, Jones &
Goulding, Inc.

$39,383 SPLOST (2003-2008) -
Thomas Avenue/Billings
Road/Elmhurst Road

B.  Demolition of a residence at 
912 Penn Waller Road

Engineering DS, Inc.
(MBE)

$16,700 SPLOST (2003-2008) -
Drainage/Hazard Flood
Mitigation

C.  Cancellation of annual
contract for conflict resolution
services

Juvenile
Court

Parent and Child
Developmental
Services

N/A N/A

D.  17 foot trailer with bedding
and other support items

CEMA First Responder $15,257 CIP - CEMA

E.  Design service contract for
the re-roofing and repairs of
several buildings at Lake Mayer
Community Park

Parks and
Recreation

Barnard & King
Architects

$17,500 CIP - Parks and Recreation

F.  Declaration as unserviceable
surplus and approval to sell at a
public auction or to dispose as
scrap material older vehicles and
requesting confirmation of
additional items sold at the last
auction

Fleet
Operations

N/A N/A Revenue Producing

G. One (1) used 2007 Ford pick-
up truck

Sheriff Fairway Lincoln
Mercury

$20,500 CIP - Vehicle Replacement

H. Six (6) used non-typical
replacement vehicles and
authorize disposal of six (6)
vehicles that will be used as
trade-ins

CNT Fairway Lincoln
Mercury

$86,500 CIP - Vehicle Replacement

I.  Two (2) 2008 Ford
Expeditions

Sheriff Allan Vigil Ford
(State Contract)

$43,812 K-9 Grant
(Pending Board approval of
budget amendment)

J.   Change Order No. 3 to the
contract for the construction of
the underground connectors as
part of the Montgomery Street
Courthouse construction project
for installation of underground
sanitary re-routing and removal
of unforeseen pile foundations

Courthouse
Construction

The Industrial
Company (TIC)

$73,072 SPLOST (2003-2008) -
Courthouse Renovations

K. Provide required electrical
service for the Modular Units at
Juvenile Court

Juvenile
Court

Godbee & Rimes $63,645 •Land Bank Surplus Property
•Juvenile Court

L. Installation of foundation
components for the Modular
Units at Juvenile Court

Juvenile
Court

Atlantic Coastal
Homes

$19,500 •Land Bank Surplus Property
•Juvenile Court

ACTION OF THE BOARD:

Commissioner Farrell moved to approve Items 1 through 10-E, both inclusive.   Commissioner Shay seconded the
motion and it carried unanimously.

Commissioner Farrell moved to approve Items 10-F through 10-L, both inclusive.  Commissioner Shay seconded the
motion and it carried unanimously.

==========
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

None.

==========

XII.  SECOND READINGS

1. CONSIDERATION OF COMPREHENSIVE PLAN AMENDMENT RELATING TO ZONING
REQUEST AT 1827 EAST MONTGOMERY CROSS ROAD (ITEM 2 BELOW).

Chairman Liakakis asked, Russ [Abolt], are you —?  Okay, go ahead.  Identify yourself and go over that please.

Ms. Amanda Bunch said, Amanda Bunch, MPC.  The proposal is to amend the future land use designated for this
property.  The current designation is Suburban Single-Family Residential and the proposed designation is Commercial-
Neighborhood classification, and the MPC is recommending approval of that change subject to the findings in the
report.

Chairman Liakakis asked, any questions to MPC?  [Pause.]  Do we have a motion to approve this amendment?

Commissioner Odell asked, what district is that?  Ms. Bunch asked, the future land use —?  Commissioner Odell said,
I understand that.  Ms. Bunch said, this is not a zoning district.  This motion is being taken as a result of the zoning
amendment that’s — the next item.  Commissioner Odell said, 1827 East Montgomery Cross Road is in what district,
Russ [Abolt]?  County Manager Abolt said, that’s —.  Commissioner Stone said, my district.  Commissioner Odell that’s
Helen’s [Stone] district?  That was my question.

Commissioner Kicklighter asked, are you satisfied with changing the Comprehensive Plan?  Commissioner Stone said,
I’ve read through this and I went out there and looked at it and I’m really a little confused as to why it was — the future
land use was zoned residential to begin with.  So to answer your question, Mr. Kicklighter, I would almost speculate
that that might have been an error in the Comprehensive Plan or — not an error, but maybe it wasn’t as well thought
out as it should have been when the Comprehensive Plan was adopted.  Commissioner Kicklighter asked, so you
support this then?  Okay.  Commissioner Stone said, yes, I do.  In looking at it from a realistic standpoint and also I
have not received any comments whatsoever from any of the neighbors in that area, and I did go out there and ride
around and look at it as well as I went over tot he MPC to meet with them and we discussed this whole situation.  So,
yes, I’m comfortable with it.

Chairman Liakakis said, okay.  We need a motion on the floor.  Commissioner Farrell said, so moved.  Commissioner
Stone said, second.  Chairman Liakakis said, we have a motion on the floor and a second to approve this plan amend-
ment.  Let’s go on the board.  The motion carried unanimously.  [NOTE: Commissioners Holmes, Gellatly and Thomas
were not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve an amendment to the Comprehensive Plan relating to a zoning request at
1827 East Montgomery Cross Road to change the classification from Suburban Single-Family Residential to
Commercial-Neighborhood.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:
Commissioners Holmes, Gellatly and Thomas were not present.]

AGENDA ITEM:   X1-1 
AGENDA DATE: November 2, 2007 

AGENDA ITEM:   X11-1
AGENDA DATE: November 2, 2007

CHATHAM COUNTY  - SAVANNAH

Tricentennial Plan
Comprehensive Plan Map Amendment
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SUMMARY

Date:   September 18, 2007
MPC File Number: Z-070829-00018-1

Location of Property
The property is located on the south side of Montgomery Cross Road
east of the Truman Parkway and south of Lake Mayer.  The address of
the property is 1827 E. Montgomery Cross Road.

Size of Property 5.61 acres

Current Land Use
Classification Suburban Single-Family Residential

Proposed Land Use
Classification Commercial-Neighborhood

Reason for Proposed
Land Use Amendment

The owner would like to develop professional and/or medical offices on
the property.

What land use goal
would be most
adversely affected by
the proposed change?

None of the land use goals would be adversely affected by the
proposed change.

What land use goal
would be most 
positively affected by
the proposed change?

Economic development: Objective 2: Promote compatible uses to
encourage sustainable economic development throughout the
community.

Are the providers of
utilities/transportation
in favor of the
proposed
change?

Yes.

Recommendation
APPROVAL of an amendment to the Future Land Use Map to change
this property from the Suburban Single-family Residential classification
to the Commercial-Neighborhood classification

To: Board of Commissioners

Thru: Russ Abolt

From Thomas L. Thomson, Executive Director

Subject: Comprehensive Plan Amendment
1827 East Montgomery Cross Road Rezoning
MPC File No. Z070829-00018-1

1. Describe how the amendment is consistent wit the overall intent of the
Comprehensive Plan.  The following are the policies for future development as
listed in the Tricentennial Land Use Plan.  With each is a statement as to how the
proposed land use change does or does not comply with the policy.

Proposed Development Category (Land Use):  Commercial-Neighborhood

a. Appropriate Land Uses:  Provide for nodal and strip business districts that
are within or adjacent to predominately residential areas.  Commercial
neighborhood areas should blend auto-oriented development characteristics
with characteristics of pedestrian-friendly developments.
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The subject property is immediately adjacent to non-residential uses
(church, fire station and a City park) but is in close proximity to
residential areas.  The uses that would be allowed in the proposed land
use category are those that would serve those nearby residential uses.

b. Characteristics to Encourage:  Require development to be at a scale and
intensity that is compatible with adjacent residential neighborhoods.

c. Characteristics to Discourage:  Discourage commercial development from
adversely impacting nearby neighborhoods by generating excessive traffic,
noise or lighting.
The existing noise ordinance and MPC lighting policy will control those
two factors.  The Engineering Department will require road
improvements as necessary to mitigate any impact of development
onsite.

d. Methods to Enhance Community Character: Enhance compatibility with
adjacent residential areas by including buffers and “good neighbor”
performance standards in the zoning ordinance.
These methods are intended to be incorporated at the time of develop-
ment plan submission.

2. What specific goals and strategies of the Comprehensive Plan will the
proposed amendment address?

Section 5.3 Economic Development

Goal G: Work toward becoming a community with economically vibrant, safe
neighborhoods and commercial centers.

Objective 2.  Promote compatible uses to encourage sustainable
economic development throughout the community.

3. Will the amendment alter the land use pattern in the surrounding area?  How?

The proposed amendment will not alter the land use pattern in the immediately
surrounding area.  The current future land use is Suburban Single-Family Resi-
dential which is incompatible with the adjacent non-residential uses given the size
and environmental constraints of the property.

4. How does the amendment benefit the entire community?

Potentially, the subject property could be subdivided in such a way that there would
be seven residential curb cuts on Montgomery Cross Road, a major arterial
roadway.  At the time of master plan or site plan review, future development can be
restricted to fewer curb cuts thereby decreasing conflicting traffic movements.  This
is especially important considering the use across Montgomery Cross Road is a
large City park.

5. If the amendment requires a greater expenditure of public funds for
improvements to roads and utilities how will the public benefit directly from
such expenditures?

Water and sewer services are already available in this area.  The cost of any neces-
sary improvements to roadways will be paid for by the developer.

6. How will the amendment contribute to the preservation and enhancement of
the environment?

Approximately the same amount of open space and Tree and Landscape Quality
Points are required for single-family subdivisions and nonresidential development.
Therefore, the proposed amendment will not negatively affect the environment.

7. How will the amendment contribute to preservation and enhancement of
historic and cultural resources?

There are no historic or cultural resources onsite.

8. How will the amendment contribute to the economic development of the
community?
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The proposed amendment will allow for a level of office (commercial) development
that will be compatible with and serve the surrounding community.

9. How will the amendment contribute to the health and safety of the
community?

The proposed amendment will not negatively affect the health and safety of the
community.

==========

2. THE PETITIONER, STEVE HOUSH (AGENT FOR DEVON PATEL) IS REQUESTING
REZONING FOR 1827 E. MONTGOMERY CROSS ROAD FROM A R-1/EO (ONE FAMILY
RESIDENTIAL/ENVIRONMENTAL OVERLAY) TO A PUD-IS (PLANNED UNIT
DEVELOPMENT-INSTITUTIONAL) ZONING CLASSIFICATION.
MPC FILE NO. Z-070829-00018-1
[DISTRICT 1.]

Commissioner Kicklighter said, I’ll make a motion to approve.  Chairman Liakakis asked, do we have a second?
Commissioner Farrell said, second.

Commissioner Odell asked, is this the same Patel that was in the Action Calendar, Item 6?  No?  Chairman Liakakis
said, no.  Commissioner Odell said, I’m sorry.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, before we vote I just would have a request if at all possible.  When we get our report of the
existing use and the proposed use, they are not in the same format.  In other words, the existing goes down and lists
everything of what can be in that district and the proposed is not written the same way.  

Ms. Amanda Bunch said, I can explain that, and this is the way our current Zoning Ordinance is formatted. Most of the
districts are in a table format with the same uses listed in a chart format, but all of the PUD districts are listed separated
and independently and their land uses are necessarily worded the same, phrased the same, so it’s difficult to show
them side by side as we can if we were going from R-1 to B-N for example.  So I understand your concern, but it’s quite
difficult.  

Commissioner Stone said, it is a concern though because you can’t compare apples to apples, and when I was on the
MPC it seems to me that if there was a rezoning request that we did have the proposed use and the requested use
— requested use in the same format so that you really can understand what the transition from one use to the next
use will allow.  Ms. Bunch said, right.  That’s something we can look at.  It’s just not always easy to compare them the
same as their —, sometimes uses are worded differently in the PUD districts and, of course, the rewrite of our Zoning
Ordinance is going to help immensely.  Commissioner Stone said, right, but I didn’t know whether it was a problem
to any of my fellow Commissioners, but when you read it and you can’t compare from the same list, it makes it — it
almost makes it look like they’re different uses.  I mean, not different uses, but it’s just you’re not comparing apples
to apples.

Commissioner Kicklighter said, I agree.  I would say it’s virtually impossible to figure out what’s allowed and certain
PUD type plans, and I too would like to see it cleared up where we can definitely look, but y’all do an excellent job and
hopefully y’all can get it where we can actually clear-cut tell what’s going, you know — or what’s allowed.

Chairman Liakakis said, and in the reports that come in the future, too, what I’d like to see for the Commissioners to
look at put in there what areas were advised about that.  In other words, you know, if there were within a 200-yard area
or whatever it is, 200 feet, so that the Commissioners can look at that and see that the neighbors have been informed.
They should be informed because something that is close by to them they should — we should know about it.  Whether
the MPC has only talked to one person out of 200 people that live in that area, that’s not sufficient because you have
where I requested on City Council and was put on there to enlarge the area where people are, whether it’s business
or residential, so that we can have the information because, as Commissioner Kicklighter has discussed and a number
of Commissioners here, we need to know, you know, about the contacts that have been made.  Ms. Bunch said, it is
state law that we notify people — property owners within 200 feet of the subject site and we do fulfill that state require-
ment.  So I’m not sure if you’re wanted that just stated in every report or if we go over and above that 200 feet.
Chairman Liakakis said, well, yeah, but let me just say something.  I understand what you’re saying that the MPC —
that requirement is there, but there have been a number of occasions where that has not occurred.  The 200 feet has
not been adhered to is what I’m saying.  Ms. Bunch asked, for a zoning?  Chairman Liakakis said, sure.  All right.  Ms.
Bunch said, I’m not aware of any.  Chairman Liakakis said, okay.  Ms. Bunch said, I’ll make sure that — I’ll pass this
on.

Commissioner Kicklighter said, I’ll state, if I may, I’m actually not concerned.  As long as it’s posted within the state
guidelines and you send it out to the people within the 200 feet as provided.  You know, I just brought something up
a while back to make a point about something, so I think y’all are acting within the guidelines and, you know, I do think
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that if you could figure out a way, but it would be virtually impossible to notify, like we had two separate occasions, one
was a mobile home park that was private and then we had an apartment complex which was private.  Other than the
owner of the places just getting the one letter, if you could figure out a way for each property or each occupant to
receive a letter if they’re within that 200 feet would really be a good thing, but I know that’s a challenge that, you know,
but maybe it could be accomplished with something as simple as getting the boxes from the owner of the place or
whatever, the property manager and then 200 letters can go into each one of their boxes.  

Commissioner Stone said, also for rezoning it’s posted.  Commissioner Kicklighter said, yeah, that’s what I said.  With
the proper signage I don’t see where’s that been a problem.  I know that we had in the past, which we have had
occasions where possibly the sign wasn’t in as noticeable of a location as possible.  I think that happened in South-
bridge a while back, so to my knowledge y’all have corrected those and, you know, I appreciate it.

Chairman Liakakis said, I’d venture to say that 98% of the public do not understand what those signs are.  Because
I did hear — I mean it was a couple of years ago, but I happened to talk to some people living in that area and I said,
“Do you understand what this amendment says and that particular sign did you see it?”  A lot of people didn’t even
notice the sign, but some did.  A few that did said, “What does that mean?”  And so I’d venture to say at least 98%.
So the signs, Dean [Kicklighter], are not always a good information for the general public especially the people that
live around that district.  Commissioner Kicklighter said, I understand what you’re saying.  I was just saying I didn’t have
a problem.

Commissioner Stone said, there’s also a telephone number posted on there for information.

Commissioner Odell asked, can we have that in our public access program where MPC would say this means this, this
means that and rather than a picture of a sign or something that runs for an hour, we can run this program among other
programs we have where —.  I’m certain Tom [Thomson] has done this in other locations where you have an
educational format.  We have a — and so does the City of Savannah — public access TV.  We could run that.  It would
tell about signage.  It would explain just general information that we would run over —.  Ms. Bunch asked, about the
process explaining if you see this sign this is generally what it means?  Just general education?  Commissioner Odell
said, right.  Ms. Bunch said, yes.  

Chairman Liakakis said, what each line means.  Ms. Bunch said, okay.  

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, I can’t remember whether we’ve got a motion on the floor or not, but could we go ahead and
deal with the matter at hand?  Chairman Liakakis said, yes.   Commissioner Odell said, if we didn’t have a motion, I’ll
make one.

Commissioner Kicklighter said, I made one and somebody seconded it.  Chairman Liakakis said, no, this is a different
motion here.  The Clerk said, we have a motion.  Commissioner Farrell said, I call the question.

Chairman Liakakis said, okay.  Let’s go on the board.  The motion carried unanimously. [NOTE: Commissioners
Holmes, Gellatly and Thomas were not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the petition of Steve Housh (Agent for Devon Patel) requesting the
rezoning for 1827 East Montgomery Cross Road from a R-1/EO (One Family Residential/Environmental Overlay) to
a PUD-IS (Planned Unit Development-Institutional) zoning classification.  Commissioner Farrell seconded the motion
and it carried unanimously.  [NOTE:  Commissioners Holmes, Gellatly and Thomas were not present.]

AGENDA ITEM:   X1-2 
AGENDA DATE: November 2, 2007 

AGENDA ITEM:   X11-2
AGENDA DATE: November 2, 2007

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR
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LEGAL NOTICE/AGENDA HEADING:

The petitioner, Steve Housh (Agent for Devon Patel) is requesting rezoning for 1827 E.
Montgomery Cross Road from a R-1/EO (One Family Residential / Environmental Overlay)
to a PUD-IS (Planned Unit Development-Institutional) zoning classification.
The MPC recommended approval.   MPC File No. 070829-00018-1

ISSUE:   The petitioner is requesting the rezoning of 1827 East Montgomery Cross Road
from an R-1/EO (One-Family Residential/Environmental Overlay) zoning classification to
a PUD-IS (Planned Unit Development – Institutional) classification.

BACKGROUND:   The subject property has been zoned R-1 since zoning was applied in
1962.  The zoning of the area immediately surrounding the property has also remained
unchanged since that time.

FACTS AND FINDINGS:

1. Existing Development Pattern:   The subject property is developed with a single-
family dwelling.  All of the surrounding properties are developed with the exception
of the vacant property to the south which was acquired by the County as part of the
Truman Parkway project.  To the east of the property is a fire station and the
Truman Parkway after which is a commercial node.  The immediate area west of the
subject property is developed with churches and single-family dwellings.  The land
uses and zoning districts surrounding the subject property include:

Location Land Use Zoning

North Lake Mayer Park, Montgomery Cross Rd R-6[1]

East Southside Fire Station R-1/EO

South  Vacant (County owned) R-1/EO

West Church R-1/EO

[1] One-Family Residential

2. Transportation Network:   The property is accessed by Montgomery Cross Road.
In 2006, the average daily traffic county for this section of the roadway was 26,810
vehicles per day.

3. Public Services and Facilities:   The property is served by the Metropolitan Police
Department, Southside fire protection and by City water and sewer.

4. Land Use Element:   The Tricentennial Land Use Plan designates the future land
use of the subject property as Suburban Single-Family Residential.  The petitioner
is requesting that this be changed to Commercial-Neighborhood.  A category
promoting office/professional uses was desired, but is not available.  However, the
Commercial-Neighborhood category should be adequate in protecting the residen-
tial area to the west.

5. Existing (R-1) Zoning District:

a. Intent of the R-1 District:  The purpose of this district shall be to establish
a residential district in which one-family dwellings, and certain nonresidential
uses, are permitted in order to promote stability and character of low-density
residential development with adequate open space.  A maximum density of
five dwelling units per acre of net residential land area shall be permitted in
this district.

b. Allowed Uses:  The uses allowed within the R-1 district appear in the
attached chart.

c. Development standards:   The development standards for the R-1 district
appear in the attached table (Table 1).

6. Proposed (PUD-IS) Zoning District:

a. Intent of the R-1 District:  The intent of the PUD-IS district is to allow
institutional, professional or office development consisting of three acres or
more.
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b. Allowed Uses:  The uses allowed within the PUD-IS district appear in the
attached chart.

c. Development standards:   The development standards for the R-1 district
appear in the attached table (Table 1).

7. Due to the conditions of the land, adjacent land uses and location on a major
arterial street near a Truman Pkwy interchange, it is unlikely that the property will
be developed under the current single family land use category and zoning.  The
southern portion of the property has a low elevation making it financially difficult to
develop a residential subdivision.  Development will have to be concentrated more
on the northern portion of the property which is more appropriate for nonresidential
uses than it would be for a single family use.

8. The PUD-IS district requires a 35 foot development setback along arterial streets.
This will help ensure that adequate greenspace is provided not only in the rear and
sides of the property, but along Montgomery Cross Road as well.

SUMMARY OF FINDINGS

1. Will the proposed zoning district permit uses that would create traffic volumes, noise
level, odor, airborne particulate matter, visual blight, reduce light or increased
density of development that would adversely impact the livability or quality of life in
the surrounding neighborhood?

Yes     No    X   

2. Will the proposed zoning district permit uses that would adversely impact adjacent
and nearby properties by rendering such properties less desirable and therefore
less marketable for the type of development permitted under the current zoning?

Yes       No   X      

3. Will the proposed zoning district permit uses that would generate a type or mix of
vehicular traffic on a street or highway that is incompatible with the type of land use
development along such street or highway?

Yes       No    X   

4. Will the proposed zoning district permit uses that would generate greater traffic
volumes at vehicular access points and cross streets than is generated by uses
permitted under the current zoning district to the detriment of maintaining
acceptable or current volume capacity (V/C) ratio for the streets that provide
vehicular access to the proposed zoning district and adjacent and nearby
properties?

Yes       No     X  

5. Will the proposed zoning district permit uses or scale of development that would
require a greater level of public services such as drainage facilities, utilities, or
safety services above that required for uses permitted under the current zoning
district such that the provision of these services will create financial burden to the
public?

Yes       No     X  

6. Will the proposed zoning district permit uses or scale of development that would
adversely impact the improvement or development of adjacent and nearby
properties in accordance with existing zoning regulations and development controls
deemed necessary to maintain the stability and livability of the surrounding
neighborhood?

Yes       No   X   

7. Will the proposed zoning district permit development that is inconsistent with the
comprehensive land use plan?

Yes   X    No        
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ALTERNATIVES:

1. Approve the petitioner’s request to rezone the property from an R-1/EO zoning
classification to a PUD-IS classification.

2. Deny the petitioner’s request.

POLICY ANALYSIS:

The proposed rezoning is not consistent with the Tricentennial Plan.  However, due to the
conditions of the land, adjacent land uses and location on a major arterial street near the
Truman Parkway interchange, it is unlikely that the property can be developed under the
current single family land use category.  The proposed land use change and rezoning will
not negatively affect the adjacent properties or the surrounding community.

RECOMMENDATION:   The MPC and Director of Building Safety and Regulatory
Services recommend APPROVAL of the request to rezone the subject property from
an R-1/EO (One-Family Residential / Environmental Overlay) zoning classification to
a PUD-IS (Planned Unit Development-Institutional) classification.

PREPARED BY: Jim Hansen, AICP, Director  
Development Services

September 18, 2007

              Gregori Anderson, Director                         
BUILDING SAFETY AND REGULATORY SERVICES

DATE: SEPTEMBER 18, 2007

TO: CHATHAM COUNTY COMMISSION 

FROM METROPOLITAN PLANNING COMMISSION

SUBJECT: MPC ZONING RECOMMENDATON

PETITION REFERENCED:
Devon Patel, Owner
Steve Housh, Agent
1827 E. Montgomery Street
MPC File No.Z-070829-00018-1

MPC ACTION: Approval of an amendment to the Future
Land Use Map to change this property
from the Suburban Single-family
Residential classification to the
Commercial-Neighborhood classification
and Approval of the request to rezone
the subject property from an R-1/EO
zoning classification to a PUD-IS
classification.                                               

MPC STAFF RECOMMENDATION: Approval of an amendment to the Future
Land Use Map to change this property
from the Suburban Single-family
Residential classification to the
Commercial-Neighborhood classification
and Approval of the request to rezone
The subject property from an R-1/EO
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zoning classification to a PUD-IS
classification.                                                 

MEMBERS PRESENT:    12 + Chairman

Stephen R. Lufburrow, Chairman Robert Ray, Vice-Chairman
Jon Todd, Secretary Susan Myers, Treasurer
Michael Brown Freddie Gilyard
Shedrick Coleman Douglas Bean
Timothy Mackey Adam Ragsdale
Lacy Manigault David Hoover
Ben Farmer

VOTING FOR        VOTING AGAINST              *ABSENT OR
MOTION    MOTION         **FAILING TO VOTE
Stephen Lufburrow Douglas Bean      *Russ Abolt
Robert Ray Shedrick Coleman     Adam Ragsdale
Ben Farmer
Jon Todd
Susan Myers
Michael Brown
Freddie Gilyard
David Hoover
Timothy Mackey
Lacy Manigault

FOR APPROVAL:   10      FOR DENIAL:   2    ABSTAINING:   1   

Respectfully submitted,

/s/

Thomas L. Thomson
Executive Director

/cbm

Enclosure

Petition of Steve Housh, Agent
MPC File No. Z-070829-00018-1

MPC recommends that the following described property be rezoned from its present 
R-1/EO (One Family Residential) / Environmental Overlay) classification to a PUD-IS
(Planned Unit Development-Institutional)

LAND DESCRIPTION

Beginning at a point located on the northern right of way of Montgomery Cross Road,
approximately 631 feet east of its intersection with the centerline of Sallie Mood Drive;
thence proceeding easterly along the northern right of way of Montgomery Cross Road a
distance of approximately 390 feet to a point, then in a southerly direction along a line
South 17 degrees 37 minutes West a distance of approximately 785 feet to a point, thence
southwesterly along a line South 66 degrees 14 minutes West a distance of approximately
362 feet to a point, thence in a northerly direction along a line North 11 degrees 04 minutes
East back to the point of beginning

The property is further identified by the Property Identification Number as follows:

P.I.N.  1-0438 -03-002

==========
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XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:    XIII-2
AGENDA DATE: November 2, 2007

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Emergency repair of food
chopper in the kitchen

Detention Center Hobart $4,100 General Fund/M&O-
Detention Center

Herbicides and Chemicals Public Works Red River
Specialties Inc.
(Sole Source)

$3,082 SSD - Public Works

One (1) Vehicle Lift and
Air Compressor

C.N.T. Atlantic Air &
Lube, Inc.

$4,780 Confiscated Funds -
CNT

One (1) 2007 Ford Taurus
Used Vehicle

Finance Fairway Lincoln-
Mercury, Inc.

$9,990 SPLOST (2003-2008) -
Vehicle Replacement

Chest Freezer Mosquito Control So-Low
Environmental
Equipment
Company, Inc.

$5,245 General Fund/M&O - 
Mosquito Control

One (1) Security Level V
Gun Safe

Sheriff Homeland
Security

$2,558 General Fund/M&O-
Sheriff

One (1) Poweredge Server I.C.S. Dell Marketing
(State Contract)

$4,102 General Fund/M&O-
I.C.S.

Repairs to Security
Cameras

Detention Center Vicon $8,029 General Fund/M&O-
Detention Center

Two (2) Workstations Sheriff VIP
 (WBE)

$6,628 General Fund/M&O-
Sheriff

Four (4) Screens for
Grinder

Solid Waste
Management

Consolidated
Disposal Systems

$3,940 Solid Waste
Management

One (1) Fire Extinguisher
System in Detention
Center Kitchen

Detention Center Hendrix
Enterprise, Inc.

$9,995 General Fund/M&O-
Detention Center

One (1) Lateral File
Cabinet System

Sheriff VIP
(WBE)

$6,838 General Fund/M&O-
Sheriff

Five (5) Bushmaster Rifles Sheriff Smyrna Police
Supply
(WBE)

$9,961 General Fund/M&O-
Sheriff

15,000 printed legal file
folders

Administrative
Services

Wynn Business
Systems

$8,988 General Fund/M&O-
Administrative Services

==========
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3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

Status reports were attached for review.

AGENDA ITEM:  XIII-3  -  Roads
AGENDA DATE:   November 2, 2007

     TO:       Board of Commissioners

THRU:       R. E. Abolt, County Manager      

FROM:      Allan R. Black, P.E., Assistant County Engineer 

ISSUE:     To provide information on the status of Chatham County road projects.

BACKGROUND:   The schedules for construction are dictated by GDOT allocations of
funds among the Congressional districts and the balancing of funds in the Chatham Urban
Transportation Study (CUTS) Transportation Improvement Program (TIP).  The current
Long Range Transportation Plan (LRTP) was approved by the CUTS Policy Committee on
September 22, 2004.  A new TIP (Fiscal Years 2008-2011) was approved by the CUTS
Policy Committee on June 27, 2007. 

FACTS AND FINDING:

1. Diamond Causeway Widening.  Because of the environmental impacts of changed
design criteria (width of median and design speed of high span bridge) on approval of the
Environmental Assessment (EA), the GDOT is managing the project.   The GDOT met on
February 13, 2007 at the U.S. Army Corps of Engineers (USACE), Savannah District, to
show the resource agencies  the wetland impacts due to the 44-ft, 24-ft and barrier
separated medians (12.5-ft).  The GDOT Office of Environmental Location (OEL) must
revise the EA to show updated impacts and apply for a permit.

a.  Because of the environmental impacts of a second bridge and widening the
causeway to four lanes, the GDOT now intends to build ONLY a two-lane high level bridge
over Skidaway Narrows on the north side of the bascule bridge.  The additional two lanes
for the causeway and the bridge over the Moon River can only be built after an EA is
approved by the FHWA.

b.  Funding:   In the CUTS TIP for FY 2008 - 2011,  design and right of way funding
is programmed for FY 2008.  On October 24, 2007, the CUTS Policy Committee approved
an amendment to the TIP for the bridge to be built using the design/build method and
funded it in FY 2008. 

c.  IN THE MEANTIME ...... On August 24, 2007, the Board rejected the sole bid on
a construction contract to widen the roadway on the portion of Diamond Causeway that is
on Skidaway Island that included new traffic signals at State Park Road and McWhorter
Drive.  Staff will seek a permit from the GDOT to construct only a signal at State Park
Road.

2. Whitfield Avenue Widening.  The FHWA approved the EA on February 13, 2004.
A Public Information Open House (PIOH) was held on February 28, 2006.  Approval of a
Revised Concept Report and updated EA was on hold pending resolution of the median
width and tree planting opportunities.  The Concept Report (revised to incorporate a 50 feet
wide median with 6 canopy trees)  was forwarded by the GDOT Office of Urban Design on
August 17, 2007.  The Report was approved by the GDOT on September 24. 

3. Truman Parkway, Phase 5.  Right of way (ROW) plans were approved by the GDOT
on June 30, 2005.  Property acquisitions are underway and will take until April 2008 to
complete (94 acquisitions required, 44 titles acquired).  The County's engineering
consultant anticipates having the final design package ready for a Final Field Plan Review
(FFPR) in December 2007.

4. Middleground Road/Montgomery Cross Road Widening.  Scheduled completion is
October, 2008.

5. Bay Street Widening from I-516 to Bay Street Viaduct.   The Concept Report was
approved by the GDOT on February 9, 2005.  The public hearing was held January 18,
2007.   The FHWA approved the Final EA/Finding of No Significant Impact (FONSI) on
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August 31, 2007.  The next step is a Preliminary Field Plan Review (PFPR) to be
scheduled by the GDOT in January 2008.

6. Jimmy DeLoach Parkway, Phase 2 (I-16 to US 80).  The FHWA approved the Final
EA on March 3, 2006.  On September 22, 2006, the Board approved a change order for
the engineering services contract to complete the design.  

7. Jimmy DeLoach Parkway/US 80 Interchange.  Seven alternatives for the
interchange layout were presented at a PIOH in Bloomingdale on April 26, 2007.   The
Concept Team Meeting was held August 16, 2007.  The consultant anticipates having a
Concept Report approved by the GDOT in November 2007.

8. Stephenson Avenue.   Substantially complete as of April 1, 2005.  Liquidated
damages totaling $54,450 were assessed from December 1, 2004 to March 31, 2005. 
GDOT, County, City of Savannah and APAC performed the joint final inspection on June
14, 2005.   A punch list was compiled (129 items) and given to APAC on June 21, 2005.
Some punch list items remain uncorrected.   Staff started the process to find them in
default.   In the meantime, APAC filed a law suit against the County.

9. White Bluff/Coffee Bluff Road.  After the PIOH was held on August 12, 2004, the
Need and Purpose was revised to create a 3-lane section from Willow Road to Cedar
Grove and to improve the two lanes (i.e. widen pavement to 12 feet wide travel lanes) from
Cedar Grove to Rose Dhu Road.  It was submitted to GDOT January 19, 2006.  The
project will include either sidewalks on both sides or a multi-purpose trail on one side.
GDOT transferred management of the project from Atlanta to the Jesup District Office.
The revised Need and Purpose Statement was approved by GDOT on June 26, 2006.  On
April 27, 2007, FHWA comments were received.  Per FHWA comments the consultant is
updating the traffic information.

10. Eisenhower Widening from Abercorn to Truman Parkway.   The Concept Report
was approved by GDOT on June 22, 2004.  Because of the high estimated ROW costs
(over $22 million -- local cost), the City of Savannah, County and consultant proposed
reductions in the project.  The proposal was sent to GDOT October 28, 2005.   This project
has also been transferred to the District Office in Jesup to manage.  City and County staffs
have met  to discuss further reducing the scope of the project.  A revised concept with
reduced right-of-way impacts is being evaluated.

11. Abercorn Widening from Truman Parkway to U.S. 17.  The GDOT is managing a
project for Abercorn Street from Truman Parkway (Phase 5) to U.S. 17.   PIOHs were held
on November 14-15, 2006.   After the GDOT and consultants evaluated comments and
alternatives, a second round of PIOHs were held at AASU on June 19-20, 2007.  The next
step is to prepare the Concept Report with a preferred alternative for approval by the
GDOT.

12. Skidaway Widening.   The Final EA was approved by the FHWA on December 30,
2004.  The Board approved a new engineering services contract with the County's
consultant on October 20, 2006,  to resume design of the project incorporating all new
GDOT requirements known to date. 

13. Islands Expressway Bridge Replacement.  LPA Group (engineering consultant) is
under contract with County to develop the Concept Report.  A PIOH was held on May 26,
2005, presenting three alternatives to construct 4-lane high span bridges.  After updating
the utility relocation estimate, the Concept Report was submitted to GDOTon August 8,
2006.   The Concept Team Meeting was held April 26, 2007.  GDOT has asked for a 3-lane
alternative to be considered.

14. Abercorn Intersection Improvements (DeRenne Avenue, Mall Boulevard, Apache
Drive, Tibet Avenue).   The County certified the ROW for all four projects to the GDOT.
In April the GDOT solicited bids for the DeRenne, Mall and Apache intersections.  No bids
were received.  Tibet Avenue was added to the group and the project was re-advertised.
GDOT awarded a contract on October 5 to APAC (the sole bidder) for  $6.7 million. 

15. Local Roads.

a.  Fountain Road.  Substantially complete.   A connector road from Fountain Road
through the Vaden property remains to be done.

b.  Heather Street, Shore Road.   Both roads are substantially complete.  A final
inspection and punch list of corrections remain to be done.  

c.  Palm Drive.  Substantially complete.  Grassing and punch list items remain. 
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d.  Old Pine Barren Road.  Substantially complete.  Grassing and punch list items
remain.

e.  Old Highway 204 Bridges.  The project to replace two failing timber bridges with
concrete culverts is substantially complete.  Property acquisitions for the four parcels
affected by the two remaining timber bridges are in progress.   Closed on one parcel
(resident moved and demolition is complete).  Only one of remaining parcels has a
residence.  Possession hearing in Superior Court is scheduled for October 24.  

f.  Dulany Road.  The project is on hold because of environmental impacts and right
of way issues with a property owner affected by the project.

g.  Stone Street.  Final construction plans are complete.  Acquisition of a permanent
drainage easement remains to be completed.  In the meantime....A pre-bid conference has
been scheduled for October 30,2007, and a bid opening for November 13, 2007.

h.  Troy Street, Catherine Street, Adeline Street, Thomas Avenue, Billings Road,
Elmhurst Road, Beechwood Road, Ridgewood Road.   These dirt roads are being
designed for paving by Jordan, Jones & Goulding.

i.  Bond Avenue, Betran Avenue.  Projects are designed.  Right of way issues on
Bond Avenue.  Waiting on legal opinion to continue on Betran Avenue.

RECOMMENDATION:   For information.

Districts: All

SUMMARY OF ROAD PROJECT STATUS
November  2007

PROJECT ELEMENT MILESTONE
FOR

COMPLETIO
N

AGENCY
RESPONSIBLE

NOTES

Truman Parkway, Phase  5 Environmental ROW

Final Design

Construction

Complete

April  2008

Nov 2007

County

County/GDOT

County/GDOT

GDOT

EIS approved 8/12/99

Acquisitions underway.

FFPR in 12/07

CST FY 2010 

Middleground/Montgomery

Cross Road W idening

Construction Oct 2008 GDOT Change order with APAC

signed May 31, 2006.

W hitfield Avenue W idening Environmental

Design

ROW

Construction

Feb 2004 County

County

County/GDOT

GDOT

EA/FONSI approved 2/13/04.

Delayed - median/tree issues.

ROW  funded FY2006/08

CST FY 2009

Diamond  Causeway 

W idening and two bridges 

(Skidaway Narrows and

Moon River)

Environmental

Design

ROW

Construction

Unknown GDOT

GDOT

GDOT

GDOT

Draft EA signed Feb 05.

ROW  FY 2008

Design/Build FY 2008 

Jimmy DeLoach Parkway,

Phase 2

Environmental

ROW

Design

Construction

Mar 2006 County

County

County

GDOT

Final EA approved by FHW A.

CST LR

Jimmy DeLoach Parkway,

US 80 Interchange

Environmental

ROW

Design

Construction

Nov 2007 County

County

County

GDOT

Concept Report approval.

CST LR

Skidaway Road W idening Environmental

Design

ROW

Construction

Complete County

County

County

GDOT

Final EA signed 12/30/04.

New contract 10/20/06.

 CST  FY 2012

Bay Street from I-516 to

Viaduct

Environmental

ROW

Final Design

Construction

Nov  2007 County

County

County

GDOT

EA/FONSI approved 8/31/07

CST LR

W hite Bluff/Coffee Bluff Environmental Unknown County CST FY 2013

Eisenhower (Abercorn to

Truman Parkway)        

Environmental

Construction

County Concept Report approved

6/22/04.

CST FY 2013

NOTES: CST = FY in which the projects are programmed for construction. 
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AGENDA ITEM - Drainage
AGENDA DATE: November 2, 2007    

TO:           Board of Commissioners

THRU:      R. E. Abolt, County Manager                                        

FROM:      A. R. Black, Assistant County Engineer

ISSUE:     To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For construction contracts that have been awarded, this report provides
the latest scheduled completion dates.  For projects pending environmental permits, start
dates are best estimates.    All project scopes include varying degrees of canal widening,
bank stabilization, larger bridges  and culverts.

FACTS AND FINDING: 

1. Pipemakers Canal
a. Phase 2 (From SR 21 to I-95).  Increase channel size and provide

maintenance access.  The permit application documents have been
submitted to the USACE for approval and staff continues to coordinate
efforts to secure the necessary permit.

b. Kahn Mitigation Site.  This site was to provide the necessary wetland
mitigation for the Pipemakers Canal Drainage Improvement projects.  Staff
continues to work to secure an alternate way to mitigate wetland impacts that
will be caused by the Pipemakers Canal project.

c. Bridge Removal and Sheet Pile Wall Modifications.  A project to remove an
existing bridge that restricts drainage from Pipemakers Canal into the
Savannah River.  Design is complete.  Staff continues to work with the
Georgia Ports Authority for working room to perform the work.

2. Hardin Canal
a. Phase 1 (SR307 bridges).  Widen channel and replace canal crossings.  The

USACE has issued a permit.  Drawings are under review by the Georgia
Department of Transportation.

b. Phase 1 (Southbridge bridges).  Replace bridge crossings.  Right of way
acquisition is underway.   Design work will commence after the right of way
is secured.

c. Phase 2 (From 307 to Pine Barren Road).  Widen channel and construct a
detention pond.  No target construction date.  Staff is working to acquire
canal rights of way for the future improvements on property owned by the
Georgia Ports Authority.  

3. Westlake/Springfield Canal  CSX railroad undercrossing.  Final Design is complete.
Work is underway to combine this project with the downstream portion of the Louis
Mills drainage improvement project.  Staff is also working to update various permits
that expired while waiting on a right of entry agreement with Hunter Army Airfield.

4. Romney  Place Drainage Phase 2  Improve storm drains and road crossings on
Romney Place and along Parkersburg Road.  Final design drawings are complete.
Permitting is complete and ROW acquisition is underway.   Completion of
preliminary design of downstream improvements that are part of the Skidaway Road
Shoulder project will now enable this project to be constructed as soon as
easements are acquired.  Minor changes to the drawings will be necessary.

5. Conaway Branch Canal (tributary of Pipemakers Canal)  Widen channel with road
crossing improvements and a maintenance road from north of Main Street to the
Pipemakers Canal.  
a. Phase 1A extends from Pipemakers Canal to Conaway Road.  Right of way

acquisition is underway.  Staff expects the need to utilize eminent domain to
secure the last of the necessary right of way.  The impact this project will
have on the receiving stream is being evaluated for Chatham County by the
design consultant responsible for the Pipemakers Canal project.

b. Phase 1B extends from Conaway Road to Main Street.  There is no target
date for completion.

c. Phase 1C includes the area west of Maple Street.  Construction costs are to
be funded by the City of Bloomingdale.  Recommended improvements have
been provided to the City of Bloomingdale.
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6. Little Hurst Canal  Improve undercrossings at SR 21 and railroad, and widen
channel downstream of SR 21.  A project to acquire rights of way and easements,
and to acquire the required permits is underway.  The preliminary drawings have
been reviewed by staff and returned to the consultant to address comments.

7. Wilmington Park Canal Phase 2  Widen channel and improve culvert crossings
under Wilmington Island Road.  Staff is working with the Wilmington Homeowners
Association to secure an easement to the outfall that will facilitate the County’s
maintenance of this section of the canal.  A preliminary drawing has been reviewed
by staff and returned to the consultant.

8. Kings Way Canal Phase 2  Widen channel and enlarge culverts from Kings Way
Court to the  Truman Parkway.  Design is complete.  Acquisition of right of way is
underway, with the final parcel requiring the use of eminent domain.  The County
Attorney’s office is pursuing this acquisition.

9. Village Green Canal, Phase 2  Improve the outfall and provide access for canal
maintenance.  Design work and right of way acquisition work are underway
concurrently in an effort to expedite the project.  Field survey work is complete.
Preparation of preliminary design drawings and easement plats is underway. 

10. Port Industrial Park  Improve the channel downstream from S.R. 307 to Pipemakers
Canal. Design of the project is complete.  Staff is working with Garden City staff and
the property owner to coordinate plans for future development with the needs of the
drainage improvement project.  

11. Louis Mills Canal  Widen channel from Veterans Parkway downstream to outfall at
Westlake Canal  and improve crossing under Marshall Avenue.  Design is complete.
Acquisition of easements and ROW is complete for the section downstream of
Garrard Ave.  The downstream portion of the project, where easements have been
acquired, is being combined with the Westlake-CSX railroad culvert project for
construction.  

12. Redgate/Rahn Dairy   Provide larger undercrossings at several roads, widen the
canal and provide for maintenance access.  This project will reduce storm water
flows in the Louis Mills system, as well as improve the drainage in the Rahn Dairy
canal.  Acquisition of easements is underway.  A major land development project
will impact this project.

13. Ogeechee Farms Phase 2   Improve road crossings at various locations.  The
permit from the  USACE has been received.  Mitigation requirements have been
met.  Design of a small project to provide a drainage culvert under the runway at
Hodges Airpark is underway.

14. Fawcett Canal Phase 2  Provide increased storm water drainage capacity in areas
affecting Red Fox Drive and White Hawthorne Drive.  Design is complete.
Acquisition of easements is underway.

15. Quacco Canal Drainage Improvements East of US17  Improve Quacco Canal and
associated road undercrossing capacities from US 17 to marsh, including removal
of a private tidegate structure.  The contract date of completion is March 14, 2008.
The concrete box structure is complete and the new driveway is currently under
construction.  A change order to address the quantity of earth fill was approved by
the Board.  Work to remove the causeway and rice box will begin after the new
driveway is open for use.

16. Quacco/Regency Park   Storm collector improvements to relieve severity and
frequency of flooding within community.  Design is approximately 90% complete and
has been reviewed by staff.  Work to acquire the necessary drainage rights of way
is underway.  Staff is working to coordinate necessary relocation of utilities within
the Quacco Road right of way.  The County Attorney has not provided a legal
opinion regarding utility relocation costs.

17. Halcyon Bluff Subdivision  Storm collector improvements to relieve severity and
frequency of flooding within community.  Construction of work under the original
contract scope is approximately 95 percent complete.  Work described in a change
order to address drainage problems in vicinity of Halcyon Drive and Lavon Avenue
is underway.

18. Golden Isles Subdivision Phase 2  Storm collector improvements to relieve severity
and frequency of flooding within community.   Approval by Health Department to
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proceed with the project has been obtained.  Right of way acquisition is complete.
Staff is working to obtain proposals for construction of this project.

19. Wilmington Outfall  A project to correct storm sewer drainage pipes between
Wilmington Road and the Wilmington River.  The project is complete.  

20. Henderson  Channel and crossing improvements to alleviate flooding in the
subdivision.
a. Brown Thrush Canal (a.k.a. Channel 1):  Crossing and channel

improvements on the canal parallel to Brown Thrush Road, from Al
Henderson Blvd. to Little Neck Road.  Design work and preparation of
easement plats are underway.

b. Little Neck Crossing: Replacement of the undersized culvert.  The
preliminary design report has been review by staff and approved by Staff.
Design work is underway. 

c. Henderson Canal: Provide maintenance road for canal from Gateway Blvd.
to Little Neck Road through wetlands.  No target construction date.

21. Walthour Canal at Off Shore  A project to improve the undersized culverts under the
entrance road to the Off Shore Subdivision.  Final construction documents have
been received.  Chatham County received its permit from the Georgia Coastal
Resources Division on October 19, 2007 following a wait of nearly two years.    Staff
is working to obtain proposals for construction of this project which must be 100
percent complete by March 18, 2008 as required by the permit issued by the U.S.
Army Corps of Engineers. 

RECOMMENDATION:     For information.

Districts:  All                                                                          Prepared by W.C. Uhl, P.E.

==========

4. MONTHLY STATUS REPORT ON NEW RECREATION RESOURCES (RAP).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM: XIII-4
AGENDA DATE: November 2, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert Drewry Director, Public Works and Park Services

ISSUE:  Provide Board a status update on RAP

BACKGROUND: 
At the Board’s request, staff has developed a Recreational Action Plan (RAP) that best
utilizes the additional funds allocated to Parks and Recreation.  It is staff’s overall
commitment to improve the visibility of the recreation facilities and the quality of
recreational programs for the citizens of this community. 

FACTS AND FINDINGS: 
1. FY 06 staff was able to accomplish the following:

• In-house renovation of Lake Mayer’s Restrooms
• Installed new infield mix for Ambuc Park, L. Scott Stell, and Charlie Brooks

Park
• Installed new backstop and foul line fencing for Ambuc Park
• Hired nine Maintenance Workers
• Replaced the scoreboards at Ambuc, L. Scott Stell, and Charlie Brooks Park
• Replaced all roofs at Memorial Stadium
• Purchased three new vehicles
• Purchased material for the renovation of the restroom at Ambuc Park
• Painted the exterior of the concession stand at L. Scott Stell, and Ambuc

Park
• Contracts were awarded to replace the roof on the large pavilion at Lake

Mayer, and reconstruct/resurface eighteen tennis courts
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2. FY 07 staff completed the following:
• All eighteen tennis courts were renovated or re-constructed.

3. Status of CIP project recently approved by the Board:
• Fred Thompson has been assigned as Project Manager to manage CIP

projects for Park Services .
• Turners Creek Boat Ramp parking lot paving - Engineering is currently

working with a consultant for design.
• Tom Triplett Park Bridge - Contract  award Ansley Sutton on August 10 .th

Notice to Proceed was given on 9/25/07.
• Fence at Memorial Stadium - specs yet to be prepared
• Lake Mayer - Roofs for Restroom, Boathouse, Administration Building -

specs yet to be prepared
• Westlake Neighborhood Park - Playground Equipment & enlarge pavilion -

specs yet to be prepared
• Lamarville Neighborhood Park - Playground Equipment & enlarge pavilion

-specs yet to be prepared
• Kings Ferry Park - New Restrooms & Pavilions Roofs
• Salt Creek Complex - Playground Equipment & new Pavilion Roof

4. RAP improvements identified in Park Services operating budget for FY 08.
• Ambuc Sports Lighting
• Lake Mayer Restroom, Boat House and Administration Building roofs

replacement
• Jim Golden Complex backstop replacement
• Replacement of light wiring for tennis courts at Lake Mayer
• Change water source at the Soccer Complex

FUNDING:
N/A

RECOMMENDATION:
For Board Information Only

[All Districts]

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Shay and seconded by Commissioner Farrell the board recessed at 11:48
a.m., into Executive Session for the purpose of discussing litigation, land acquisition and personnel.  [NOTE:
Commissioners Holmes, Gellatly and Thomas were not present.]

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
12:20 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD CONFIRM THE PURCHASE OF PROPERTY LOCATED AT 4425
AUGUSTA ROAD.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to confirm the purchase of property located at 4425 Augusta Road, Garden City,
Georgia, from Houndstooth LLC  for $1,800,000.  Commissioner Farrell seconded the motion and it carried
unanimously.  [NOTE: Commissioners Holmes, Gellatly and Thomas were not present.]

==========
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2. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Farrell seconded the motion and it carried
unanimously.  [NOTE: Commissioners Holmes, Gellatly and Thomas were not present.]

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 12:21 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


