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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, NOVEMBER 16, 2007, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:45 a.m., Friday, November 16, 2007.

============

II.  INVOCATION

Commissioner David M. Gellatly gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Absent: Dr. Priscilla D. Thomas, Vice Chairman, District Eight

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

Chairman Liakakis said, Commissioner Priscilla Thomas is under the weather today.  I’d like a motion from the floor
to excuse her from the meeting today because of her illness.  Commissioner Stone said, so moved, Mr. Chairman. 
Commissioner Holmes said, second.  Chairman Liakakis said, all in favor, let’s go on the board.  The motion carried
unanimously.  Chairman Liakakis said, the motion passes.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION BY CHRISTIAN KRUSE, DIRECTOR OF THE LIVE OAK PUBLIC
LIBRARIES, TO DISCUSS THE UPCOMING ANNUAL CHILDREN’S BOOK FESTIVAL TO
BE HELD ON NOVEMBER 17, 2007.

Chairman Liakakis recognized Mr. Christian Kruse.

Mr. Kruse said, Mr. Chairman and members of the Commission.  I am usually in front of you to talk about money, to
ask you for money, but today I wanted to come and tell you something fantastic that we’re doing at the Library.  Four
years ago we started the Savannah Children’s Book Festival.  It was a modest adventure for us.  We weren’t really
sure what we were doing, but we wanted to do something a little different.  This year our poster contest for the festival
had over 400 entries from across the County. That happened in the Spring of this year.  In the Fall our young writer’s
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contest was a poetry contest with more than 150 students taking part.  We’ve just completed about 12 visits to class-
rooms across the County with authors across the country.  Our story times this year we had about 40 that we did in-
house to celebrate and talk about what we’re going to be doing tomorrow.  Tomorrow is Grand Festival Day for us.
In front of you, you’ve got a poster of our festival and a brochure outlining all of the things that we will be doing
tomorrow.  We’re expecting about 20,000 people to be in Forsyth Park tomorrow.  We’ve got authors coming from
across the country.  There will be 15 national authors.  In addition to the 15 national authors there will be over 50 local
authors who’ll be there.  We will be giving Maria from Sesame Street our first ever Cheer Award for teaching, inspiring,
empowering through reading.  We’re very excited that she’s coming to accept it.  For the first time ever in any one
place, I believe, you will have the Library Dragon, the Library Mouse and the Library Lion, three books written by three
different authors who have never met, and it’s going to be really exciting.  We’ve got arts and crafts for the children,
we’ve got readers going from ten a.m. through four p.m., we’ve got food venders there so that you can come enjoy the
entire day, and I certainly hope you can all come out.  We are so excited and thrilled to be hosting more than 20,000
in Forsyth Park tomorrow.  And thank you.

Chairman Liakakis said, Christian [Kruse], thank you very much on behalf of this County Commission because a
number of us attended the festival last year and, boy, there were a tremendous amount of people there and you expect
even more.  And this is important for our citizens to participate in this because encouraging the children to read and
all, and this helps them and their educational endeavors and all.  So, again, thank you for the Library, your volunteers,
your staff people and the others that are coming into this festival.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, off the subject, but can you tell us approximately when the groundbreaking or the actual
construction will start on the Southside Library?  Mr. Kruse said, the actual construction should be starting by the end
of the year.  I’ve got a meeting next week with the architect.  We ran into a slight problem with funding.  The bids came
in considerably over so we had to do some value engineering.  We should be finished that this week.  So later this
month — next month.  Commissioner Gellatly said, next month.  So in other words, there will be construction
equipment on site before the first of the year?  Mr. Kruse said, that’s what my architect has promised me.
Commissioner Gellatly said, okay.  If that should fail for any reason whatsoever, could you please alert this board?
Mr. Kruse said, absolutely.  Commissioner Gellatly said, and certainly the public needs to know.  I’m being asked every
day what’s going on with that Library and, you know, I was unaware of any really good reason why it hadn’t started,
and that’s why I’m asking.  I’m not trying to put you on the spot publicly.  Thank you.  Mr. Kruse said, any questions
any time please feel free to call.  Commissioner Gellatly said, and you always have and I appreciate that.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, any questions — I’m glad you said that.  Mr. Kruse said, absolutely.  Commissioner Odell
said, one additional question is that at some point we’re going to be building an additional library facility on the
Westside.  As of this point we are currently looking for property.  I serve on the Health Department Board of Directors
and the Health Department will be developing a satellite office on the Westside, so will Memorial Health, so will — we’ll
have a police substation out there.  It occurred to me in that we’re looking for a Library space, if we could have one
campus potentially.  The security by having a Library situated near a police substation would be enhanced for the
Library.  That’s the same rationale we’re using for the Health Department.  This is not my district, but I am a citizen of
Chatham County and if you could contact Dr. Martin with the Health Department, she can give you information as to
where they are as far as what properties that they’ve reviewed and where they are as far as breaking ground and also
Don Tomberlin at Memorial Health.  Mr. Kruse said, well, I can’t promise to do it today.  We’ll do it next week.
Commissioner Odell said, oh.  Mr. Kruse said, we’re a little busy today getting ready for the festival, but next week, yes,
I’ll definitely call Dr. Martin to follow up.

Chairman Liakakis said, okay.  Thank you very much.  Mr. Kruse said, thank you and I look forward to seeing many
of you tomorrow.

==========

VI. CHAIRMAN'S ITEMS

None.

==========

VII.  COMMISSIONERS' ITEMS

1. FAMILY VOLUNTEER DAY (COMMISSIONER SHAY).

Commissioner Shay said, Mr. Chairman, several months ago I was approached by a good friend and fellow parishioner
at Sacred Heart Church, Kevin Sheehan, and he asked for me to assist with a proclamation and issuance of a plaque.
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It was listed under the first Commissioners’ Items.  I would like to make a motion that we move that up to now on the
agenda under the proclamations so that I can read this proclamation.

Chairman Liakakis said, all right.  We have a motion on the floor.  Do we have a second.  Commissioner Farrell said,
second.  Chairman Liakakis said, we have a second.  Let’s go on the board.  The motion carried unanimously. [NOTE:
Commissioner Thomas was not present.]  Chairman Liakakis said, the motion passes.

Commissioner Shay said, tomorrow is Family Volunteer Day and out at Ambuc Park they would like to have a dedica-
tion, and I’ll read you the proclamation now.

PROCLAMATION

WHEREAS, AMBUCS members are dedicated to creating independence for people
with disabilities and the recognition of AMBUCS as an organization making an important
difference in communities across the United States is very noteworthy; and

WHEREAS, the Savannah chapter has been active since 1941 and maintains its
dedication of service to all citizens of Chatham County; and

WHEREAS, Harry Carpenter made a dream for the AMBUCS come true by handling
the construction, laboring with his fellow AMBUCS, coordinated many others that donated
material, time and money and with their four years of hard work, AMBUCS Park was ready
for the 1979 ball season; and

WHEREAS, it is desire of the Savannah Chapter of American Business Club
(AMBUCS) that this recreation facility continue its operation, for the goodwill and
betterment of little league baseball, and all other spring events that share this complex.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby salute:

HARRY CARPENTER

and his Fellow AMBUCS for the construction of “The House That Harry Built” and express
sincere appreciation for providing a facility where sporting needs are met in Chatham
County.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 16  day of November, 2007.th

                                                                     
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                                     
Patrick O. Shay, Commissioner
District 3

Ms. Ann Johnson said, I’m the new President of the Savannah Chapter this year, and as a new person in Savannah
— I’ve only been here five years — to see how the community has supported Ambucs and vice versa, generations
being at Ambuc Park, the support that the community has given us and our children has been greatly appreciated.
Because of one man — Harry Carpenter — and his dedication to Ambuc and the community, Ambuc Park is that
dream that was completed.  We still continue to provide labor and support with volunteers at the park.  Because of him
and the Ambuc members who shouldered together, we have completed that park.  Thank you very much.

Chairman Liakakis said, thank you very much and give the thanks to the Ambuc organization because we see many
things that they have done over the years to help our community.  Ms. Johnson said, thank you.  Chairman Liakakis
said, you’re welcome.

Commissioner Shay said, I noticed also, Mr. Chairman, that some of the special thanks were due to our former Mr.
Golden.  So some of our County staff were also helpful in making sure that that facility was completed.

County Manager Abolt said, if I may with that entree, Commissioner Shay, of course Jim [Golden] and I worked
together for a number of years, he’s a class individual.  He worked during some very difficult times.  County’s recreation
program, when it’s next to nothing by way of budget, and through his leadership through his ability to convince others
on his vision, we have some wonderful facilities, not the least of which is the Ambuc Park, but also the entire Lake
Mayer Complex.  All that that we have now, that super commitment, specialized and organized recreation: the Aquatic
Center, certainly Memorial Stadium, the Weightlifting Center, Soccer Complex, it’s all there because of Jim Golden.
Also, in Commissioner Farrell’s district the fact that we have a trail to Tybee.  That was all Jim Golden’s idea.  We see
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the footprint and the fingerprints of the man on many things and he’s still around, he’s still very vital, he’s still the Jim
I’ve known for a number of years.  So publicly and officially I would like to again also join with Commissioner Shay and
you all in saying, “Thank you, Jim Golden.”  

Chairman Liakakis said, thank you very much.

Chairman Liakakis said, Item Seven, Family Volunteer Day, Commissioner Shay. 

Commissioner Shay said, actually we just moved that forward.  So Family Volunteer Day is tomorrow and thank you
very much.

AGENDA ITEM:   VII-1
AGENDA DATE:  November 16, 2007

DATE: October 11, 2007

TO: Frances Q. Rasmussen, Assistant to the County Manager/Admin. Services

FROM: R. E. Abolt, County Manager

SUBJECT: Item for Agenda of the 16  of Novemberth

Frances, the attached from Pat Shay on behalf of Ms. Ann Johnson makes a request to
be on the Board agenda for the 16  of November under Pat’s name.  Let’s be about doingth

that.  By copy of this I’m advising Ms. Johnson that the approximate time will be 9:30 in the
morning in the County Commission Chambers on the second floor of the Bull Street
Courthouse.

REA:fqr

Attachment

cc: Commissioner Patrick Shay
Ms. Ann Johnson, President, Savannah Chapter AMBUCS (vis 897-4818)
Robert W. Drewry, Public Works and Park Services

To: Commissioner Patrick Shay
Fax: 232-1992

From: Ann Johnson – Savannah Chapter AMBUCS president
Tel & fax # 912-897-4818
Sept 24  2007th

Cover letter plus 1 page

Commissioner Shay 
I am contacted you about AMBUC park per your previous
conversation with Kevin Sheehan.
Here is the plaque details.
We would like to dedicate the park & add the plaque on Nov 17  – th

Family Volunteer Day.

Please let me know what is needed to move forward with this
exciting long awaited dedication.

Thank you for your help.

RUSS – 

Ann Johnson         Please have this item 

897-4818 prepared and placed upon
the agenda for the
Commission meeting for
Nov. 16 .  Contact Ms. Johnson

th

to let her know that it is
OK, OK?

Pat
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==========

CHATHAM COUNTY YOUTH COMMISSIONERS

Chairman Liakakis said, before we go to the next item I’d like to introduce two fo the Chatham County Youth
Commission who are attending here today with us:  Keyuanna Green, who is the representative for Jenkins High
School, and Erica Green, who is the representing for Beach High.  Thank you for both coming this morning.

==========

VII.  COMMISSIONERS' ITEMS (continued)

2. STEEPLE RUN TAX MATTER (COMMISSIONER KICKLIGHTER).

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I was contacted by the Homeowners Association of Steeple
Run Neighborhood, which is an area within Southbridge and they basically wanted to discuss a tax situation that they’re
involved in at the moment.  I’ve met with Ms. Snider of the Assessor’s Office and after talking with her a little while, it
seemed to me at that point that possibly there may be something in the future for some type of civil action or whatever,
so it was kind of my advice to ask them at that point if they wanted to withdraw off of here, come off of here, in order
not to mess up anything in the future for them, but they chose to come in and speak, and I believe it’s all of our policy
that if someone wants to speak, I surely want to hear them.  But what I would request at this point is Ms. Snider is here
in attendance and she wants to hear everything that they have to say today as well as we do.  She wants to try to take
it back, digest everything and try to come up with a solution along with our Attorney and our very capable County
Manager Russ Abolt over there and bring something back to us at an upcoming meeting.  So at this time I would like
to ask someone to come forward for Steeple Run Neighborhood Association, identify themselves, and please
understand that we’re going to listen, but we’re not going to respond today.  We’re going to take it from here and work
on a solution.  So, thank you.

Mr. Matt McCoy said, I appreciate that.  I’m Matt McCoy.  I’m the attorney for Steeple Run Neighborhood Association.
Steeple Run is an area of town homes located within Southbridge and is a 25-building town home development, 50
units.  I put some materials — provided y’all with some materials showing aerial photo, plats that pertain to the
property.  In 2006 — what we’re asking for is abatement of the taxes for 2006.  In 2006 a common area within the town
home development, that is the area that’s not the actual town home units themselves, but primarily consists of a berm
that blocks I-16 as well as a lagoon.  That’s pretty much all of the common area other than the road.  It was assessed
at a fair market value of $522,000 for that year.  That same year the unit owners within Steeple Run were assessed
for land values of $68,500 — each one of them.  So their combined land value assessment was in excess of a million
dollars and then on top of that the common area was also assessed.  We’ve approached Ms. Snider and Abda Quillion.
We’ve had some very productive meetings with them.  For 2007 they reduced the common area assessment to $10,
a nominal assessment, and we’re very thankful that they were willing to do that.  We’ve reached an agreement with
them as well going forward.  What they have asked is that there is one place plat that appeared in the chain of title that
was done by the developer — it had nothing to do with the neighborhood association itself — that had a reference to
a future development and they had some concerns that that reference on that plat meant there could be future
development.  Our position is that it couldn’t be, but in light of that we’ve agreed that we’re going to work towards doing
some sort of restrictive covenant out there to ensure that there will not be any future development on any of that
property.  We really have just a berm and a lagoon, nowhere for it to be developed, but we’re willing to do that to put
this issue to rest going forward.  That having been said, we’re struck with the tax bill from 2006 on area that really had
no value.  It has a value of $10 now.  Then it had an assessed value of $522,000.  So there’s back taxes due on the
property for 2006 in the amount of $7,940.48 and I’ve included in the materials a copy of the tax bill for ‘06 that shows
the penalty and interest as well as the principal that’s due.

Commissioner Kicklighter said, and if — at issue, Jon [Hart], I see — at issue at that time the property had not been
deeded over to the homeowners association and the person didn’t appeal it.  Is that correct?  County Attorney Hart
said, yes, correct, but the bill went to the developer, who was still — you’ve got no appeal so technically the Board of
Assessors have done the correct thing.  They have no jurisdiction over it.  Now Mr. McCoy has done a very good job
summarizing it actually and we have no real disagreement here.  The fallout of this thing really came about by the
developer recording a plat for some land up above it and labeled it as future development.  Well it was 19 acres.  We
have had occasion where a developer has basically given us stuff and tells us — we have been told it’s common area
and then later it’s broken out and developed.  The way you tax common areas are you either include the common area
in the overall value of each individual home saying, gee, they get the amenities with the home, therefore, it bumps the
value of the home and lot up or else you tax the amenity as a separate entity.  Say, if you had a very private golf club
there that was not part of the homeowners association.  In this particular case, the development itself is taxed,
including the common area.  So that’s why we just put the nominal $10 value on the common area.  Unfortunately,
you’ve got this plat in the chain of title that cuts out 19 acres saying it’s possibly future development.  It’s very valuable
land.  Okay?  The homeowners association who basically now own that have no intention to develop it and the sugges-
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tion was well let’s put a covenant on it saying you will not develop it so we don’t have to worry about that potential and
let’s tax it as we would anybody’s common area, and I think that gets us back for future situations to where we all need
to be.  I think we need to put this down on the agenda for next time for y’all’s consideration of removing the preceding
year’s tax.  You have the ability to do that within the Code section if y’all find that that is the correct thing to do.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, correct me if I’m wrong, Jon [Hart].   In your summary you said that in ‘06 the tax bill went
to the developer.  County Attorney Hart said, correct.  Commissioner Odell said, that’s one fact.  Fact number two is
that the homeowners association had not been deeded the property.  Is that correct?  County Attorney Hart said, yes.
Mr. McCoy said, that’s correct.  They were not deeded the property until March of 2006, so the fair market value is
January 1  of — the assessment is for January 1  of 2006.  Commissioner Odell said, so the tax bill went to thest st

developer?  County Attorney Hart said, correct.  Commissioner Odell said, trying to fashion a solution, shouldn’t the
developer be part of that solution in that that person was the lawful owner and we lawfully sent them a correct bill, even
though we modified it later?  County Attorney Hart said, make that argument.  Commissioner Odell said, I’m not the
County Attorney.  I wanted to know if you would make that argument?  County Attorney Hart said, well, I don’t think
they’re — based on what I understand now, the intent was that that property went with the homeowners association.
Commissioner Odell said, but they hadn’t deeded it though?  County Attorney Hart said, they did not deed it.  If we
were to do what we normally do, we would — as long as it was in the title — titled in the name of the developer, we
would hold that in the name of the developer because he might come back and develop it.  But the understanding
between the developer and the homeowners association unbeknownst to us is that he was going to turn that over to
the homeowners association.  I guess for lack of a better term, I guess it wasn’t done.  Commissioner Odell said,
including the additional developed acreage that could be —.  County Attorney Hart said, the additional 19 acres.
Including that additional 19 acres.  The plat here shows that all that is going into the homeowners association.

Commissioner Kicklighter said, there is only 25 homes?  Mr. McCoy said, there’s 25 buildings, 50 units.  They’re
duplexes.  Commissioner Kicklighter said, that’s why I advised not discussing in case it does come to a point where
they have to take any civil action against the developer and because legally, and I’m surely not an attorney, but I see
where legally the Assessors Office did everything they were supposed to do and they did it right and they’ve corrected
future — the future problems, but, you know, if there’s a legal way because the way this works is they’re technically
now responsible for that bill that they really didn’t know about when they took over, and if we can waive the fee legally
or whatever, I think it would be a great thing to do, but then, you know, and that would be the choice of the Board if
we could, you know, I don’t know — we don’t need to discuss the legal actions there, but —.  County Attorney Hart
said, well, there would be no real value to that property other than as common area.  Commissioner Kicklighter said,
right.  County Attorney Hart said, because you’ve got a covenant on it that says you can’t do anything with it and the
homeowners association from my understanding is more than happy to do that.  Mr. McCoy said, there was a
declaration of restrictive covenant and there has been for years out there, but we’re willing to do whatever the Board
has asked us to do.  I mean, it’s easy — they have been very cooperative with us.  They reduced ‘07 once we brought
this to their attention down to nominal value and we’re willing to work with them going forward to resolve any issue in
the future.  The problem is just this ‘06 bill.  We didn’t get it until March.  We’re not pointing a finger at them for having
sent it to the wrong party.  They send it to the right party as of January 1 .  The problem is we took title after Marchst

and it has no value and —.

Commissioner Odell asked, so basically we’ve got a $7,000 problem that you all are going to get back to us at some
point in the future?  County Attorney Hart said, correct.  Then you just need to make a recommendation, but what
you’ve —.  Commissioner Odell said, after we have the information.  County Attorney Hart said, correct.

Commissioner Kicklighter asked, is it worth — is it in your opinion even for their future no matter what happens with
the $7,900 it’s in their best interest to go ahead and put whatever wording in there that it’s not going to be developed
as far as future assessments —.  County Attorney Hart said, oh, yes.  That would be important and would be
conditioned upon our — any — we would ask that it be conditioned upon that if this Board decides to do something
about the bill.

Chairman Liakakis said, okay.  Anybody else?

Commissioner Kicklighter asked, do you want to finish saying anything.  I’m sorry, I cut you off.  Mr. McCoy said, no,
not at all.  Commissioner Kicklighter said, I think that we’re all on the same page and the Assessor’s Office I appreciate
all of your work.  Y’all did everything that was supposed to be done and Jon [Hart] and everyone, you know, I think we’ll
get to the bottom of it and hopefully do what’s best.

Mr. McCoy said, I appreciate your time.  Thank you.  Commissioner Kicklighter said, thank you.

Chairman Liakakis said, thank you very much.

ACTION OF THE BOARD:

Mr. Matt McCoy appeared on behalf of Steeple Run Neighborhood Association and the Board received the information
regarding a tax matter for 2006 for Steeple Run.  Ms. Sheryl Snider, who was present, received the information and
would digest it and along with the County Attorney and County Manager try to come up with a solution to be brought
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back to the Commissioners at an upcoming meeting.   The County Attorney suggested that it be placed on the next
agenda for the Board to consider removing the preceding year’s tax.

AGENDA ITEM:   VII-2
AGENDA DATE:   November 16, 2007

Date: November 2, 2007

To: Sheryl K. Snider, Chief Appraiser

From: R. E. Abolt, County Manager

Subject: Request from Commissioner Kicklighter on behalf of Steeple Run
Neighborhood Association

Sheryl, attached is information from Commissioner Kicklighter that he requests be placed
on the Commission agenda, under his name, on the 16  of November.  Please prepare theth

next necessary analysis in concert with Jon Hart for inclusion in the Board’s agenda packet
for that date.

At Dean’s request, I am sending a copy of this memo to Mr. Stephen Bell, with a note that
the meeting normally begins at 9:30 in the morning, and the date is Friday, the 16  ofth

November.  The place is the second floor of the Wright Square Courthouse on Bull Street.

REA:dbh

Attachment

cc: Chairman and Members of the Board
Mr. Stephen Bell, President, Steeple Run Neighborhood Association, Inc.,

34 Steeple Run Way, 31405 (cover memo only)
R. Jonathan Hart, County Attorney

==========

3. REQUEST BOARD APPROVE A DEVELOPMENT AGREEMENT WITH

SOUTHBRIDGE LIFESTYLES, L.L.L.P. FOR WATERFORD AT SOUTHBRIDGE

(COMMISSIONER KICKLIGHTER).

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  Commissioner Farrell called me and let me know that this
was actually in my district, so I happily just stuck it on the agenda —.

County Manager Abolt said, Mr. Chairman, if you would, just make a motion to put this on your agenda under Action
Calendar.  There’s a staff report for adoption.  It’s just — it’s a perfunctory action.  The request came in after the
agenda was put together.  Staff certainly supports it.  If you would just move it to the Action Calendar and when you
adopt the Action Calendar you’ll approve the request.

Commissioner Kicklighter said, I make a motion to put it on the Action Calendar then.  Commissioner Farrell said,
second.

Chairman Liakakis said, okay, let’s go on the board.  The motion carried unanimously. [NOTE: Commissioners Shay
and Thomas were not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to place this item on the Action Calendar for approval.  Commissioner Farrell
seconded the motion and it carried unanimously.  [Commissioners Shay and Thomas were not present.]

See Action Calendar, X-18, for action on this item.
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AGENDA ITEM: VII-3
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To approve a development agreement with Southbridge Lifestyles, L.L.L.P. for
Waterford at Southbridge. 

BACKGROUND: Southbridge Lifestyles, L.L.L.P. applied for a Land Disturbing Activities
(LDA) Permit from the County for Waterford at Southbridge.  This development will be
served water and sanitary sewer service by Consolidated Utilities, Inc. (“Consolidated”).
Consolidated is in the process of making repairs to its facilities, which will cause it to delay
service to the project for a period of three to six months.  The Developer has requested
that the County issue a development permit so that it can proceed with construction on the
site during the time that Consolidated is making repairs to its facilities. 

FACTS AND FINDINGS:
1. Waterford at Southbridge is a single family development located at the intersection

of Crossing Waterford Quay and Berwick Boulevard.  This property will be served
water and sanitary sewer service by Consolidated. 

2. Consolidated is in the process of making repairs to its facilities that will delay service
to the project for three to six months.  The Georgia EPD will not allow any
connection until all repairs are completed.   

3. The County Attorney has approved similar agreements with developers while
Consolidated Utilities was in the process of making repairs.  

4. The Development Agreement protects the County by holding the County harmless
for issuing a LDA permit to the developer prior to receiving all required approvals
and permits for the water and sanitary sewer service for the development.  

ALTERNATIVES:
1. To approve the Development Agreement with Southbridge Lifestyles, L.L.L.P. for

Waterford at Southbridge. 

2. To not approve the Development Agreement. 

FUNDING: No funding required.  

POLICY ANALYSIS: The approval of the Development Agreement will allow the Developer
to continue with developing the single family project and protects the County.

RECOMMENDATION: That the Board approve Alternative No. 1.

District 7 Prepared by: Nick Milionis

==========

4. THE GEORGIA ENERGY STRATEGY (COMMISSIONER STONE).

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  This is a follow up really — really, well, not a follow up, but this
would link to what Commissioner Shay presented a few weeks about making Chatham County the greenest county
in the State and it falls on the heels of water and energy conservation and I know that this was included in the
Comprehensive Land Use Plan, but here today to talk on this subject and who wrote a very informative letter to the
editor on Wednesday on Wednesday is Mr. Charlie Milmine and, if that’s alright, Mr. Chairman, I’m going to ask him
to come forward and make a presentation and then I would like to say a couple of words in closing.  

Chairman Liakakis said, come forth please.

Mr. Charles Milmine said, Mr. Chairman, Commissioners and my Commissioner, thank you for inviting me.  I do have
a resolution which I would like to present.  It deals with the fact that the market for energy efficient buildings in this area
really needs to be stimulated.  I say that as somebody who has some relationship with people who are trying to do work
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in this area and find that places like Florida and South Carolina are vastly ahead of us in this area.   It also goes back
to the point of think globally and acting locally.  There are things on the agenda in the State that aren’t being done and
that I think we locally can do.  So if you’ll allow me, I’d like to read this resolution.

Whereas, Georgia Energy Strategy, which was accepted by the Governor in December of
2006, recommends as its highest priority that Georgia should aggressively pursue all cost-
effective energy efficient opportunities; and

Whereas, the Georgia Power Company is committed to promoting energy efficiency in its
2007 Integrated Resource Plan submitted to the Public Service Commission; and

Whereas, the Chatham County-Savannah Comprehensive Plan charges our local
governments to implement guidelines regarding energy efficiency and residential and
commercial design and development; and

Whereas, competitive technology, skills and businesses to construct energy-efficient
buildings must be developed in Chatham County to respond to Georgia and County energy
plans and thus follow the example set already by Georgia Power; therefore

Resolved that the County Commission take the initiative by acting locally to provide
economic incentives that will encourage owners and builders of homes and commercial
buildings to add energy efficient features to their buildings.  These economic incentives
may include exemptions from property tax for adding energy efficient features and
renewable technologies to a building.  Additionally, other economic incentives such as
reduced cost building permits and encouraging energy efficient mortgages should be
thoroughly explored by the committee.  Finally, building code requirements may be
improved to include more energy efficient features and energy audits conducted at the time
a property is sold.

Resolved further that the County Commission appoint a committee of 18 people from
government, business and energy efficient advocacy organizations to suggest economic
incentives that can be taken by Chatham County to encourage or require owners and
builders of homes and commercial buildings to add energy efficient features to their
buildings.  The committee shall report their suggestions as proposed legislation to the
Chatham County Commission.  The Commission will be asked to act on the legislation and
put it in effect before the end of June 2008.

Mr. Milmine said, again, I think that this is beneficial and fair and I have a feeling it might stimulate some business,
some building that’s not being done right now.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, Mr. Chairman, just as a brief follow-up on that and then I certainly want to encourage
anyone on the Commission to give their comments, but I wanted to share something.  I know that all the
Commissioners get a copy of the Georgia County Magazine and the Executive Director, Mr. Jerry Griffin, his letter for
this month I though was very informative and something that really disturbed me was — and I’m going to read it — it’s
just a short paragraph.  It said:

For example, Georgia faces very serious water problems due to prolonged drought.  That
this remains true is not surprise.  More than 20 years ago, when the State was in the
throws of similar severe drought in the mid-1980s, then Environmental Protection Director
Jay Leonard Ledbetter guided development of a comprehensive regional water supply
reservoir program designed to drought-proof the State by constructing reservoirs to capture
and hold water in times of plentiful rainfall.  The regional reservoirs program would have
cost a lot of money to implement in the mid-1980s when it was conceived, but by today’s
standards that cost looks like a bargain basement deal.  When the rains returned in the
late 1980s, the drought went away, the State’s gubernatorial administration also changed,
and the regional reservoir program was abandoned.  

Commissioner Stone said, Mr. Chairman, I would hate to see Chatham County not be proactive and do the right thing
now and look at energy conservation so that we don’t have to do what is occurring here and look back and say, “We
could have had this at a deal and we didn’t act on it.”  

Chairman Liakakis said, thank you very much, Mr. Milmine.  We appreciate you putting the Letter to the Editor and
coming up before the County Commission today.  One of the things, of course, when you’re talking about incentives
and all, there has to be a lot of information coming to us from our staff people, our County Attorney, and others, so that
we can look at this, but it’s important that we have some energy type of efficiency, like you were talking about, because
it could make a very big difference in our community, and we can see that this Commission has always looked at things
for efficiency.  That’s why we’re in the best financial shape that we’ve been in in a long, long time as far as the memory
goes by most people in our County, and seeing that and seeing what our staff has done and recommended.  In fact,
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we’re working now with the City of Savannah, our staff people, to bring back a proposal on recycling.  We’ve got a
number of places where you can take recycled items all over the County, but going beyond that for curve side
recycling,  you know, putting out the bins and all of that and the equipment, staff people will bring that back, but this
efficiency program that you’re talking about is very important because, as Jerry Griffin has stated, that it costs that large
amount of money then, but it’s probably quadrupled at this particular time.  If it had done then, more than likely we
wouldn’t have the drought problems that we’ve got around the State at this time.  So thank you very much.  Our staff,
our County Manager has heard this, and we will have information and see, you know, the desire of the Commissioners
after we have all that information back.  Thank you again.  Oh, excuse me.  Helen [Stone]?

Commissioner Stone said, Mr. Chairman, as a follow-up on this, could we then get some information back and then
make a decision of whether this is a resolution that we would want to adopt going forward.  I mean, he’s brought a
resolution and I know that the staff needs to review it and get some information and then take some action.

County Manager Abolt said, a suggestion and I was trying to remember the Committee that Commissioner Shay serves
on —.  Commissioner Shay said, Chatham Environmental Forum.  County Manager Abolt said, thank you.  I would
suggest to you that that group would be better charged with looking at it initially because what Mr. Milmine is talking
about certainly is important to Chatham County, but to be successful it should be addressed, you know, community-
wide.  There are obviously budget impacts, but that aside from the standpoint of overall strategy, the Forum which
Commissioner Shay serves on, I would suggest, may be a better course of action would be to refer it to that Forum
for overall discussion for each of the governments.  That’s why that Forum was created.

Commissioner Shay said, well, certainly if you refer it to the Chatham Environmental Forum then we’ll look at it and
it will come right back here as quickly as we can make a decision.

Commissioner Stone said, I just didn’t want a lot of time to go buy and us not to be proactive on this issue.  I think it’s
extremely important.

County Manager Abolt said, I think it’s safe to say, as we alluded to in correspondence earlier this week about recycling
that probably when you gather in usually around February for your budget goals and your goals session that the very
subject’s theme of being environmentally conscious, green and all those other things will be repeated at that point and
hopefully by that occasion we’ll have a lot of information, as well as you’ll have maybe a firmer position so you can give
us direction for the upcoming budget year.

Chairman Liakakis said, okay.  Alright, thank you, Mr. Milmine.  I appreciate your bringing that information to us today
and for you writing that letter to get our citizens involved also.

ACTION OF THE BOARD:

Mr. Charles Milmine presented a proposed resolution regarding the market for energy efficient buildings in this area
which really need to be stimulated.  County Manager Abolt suggested that the matter be referred to the Chatham
Environmental Forum for review.

==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Odell, seconded by Commissioners Stone and Holmes and unanimously
approved, the Board recessed as the County Commission at 10:21 a.m., and convened as Chatham Area Transit
Authority.

The Board reconvened as the County Commission at 10:45 a.m.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.

==========
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IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING: (1) AN AMENDMENT TO THE MULTIPLE
GRANT FUND TO INCREASE REVENUES AND EXPENDITURES: A) $205,000 FROM THE
DEPARTMENT OF HUMAN RESOURCES TO SUPPORT THE SUPERIOR COURT DRUG
COURT AND b) $10,000 FROM THE GEORGIA BAR FOUNDATION, INC. FOR THE
CHATHAM COUNTY FAMILY DEPENDENCY TREATMENT COURT.

Commissioner Odell said, move for approval.  Commissioner Stone said, second.

Chairman Liakakis said, we have a motion on the floor and a second.

Commissioner Stone asked, may I ask one quick question?  Chairman Liakakis said, yes.  Commissioner Stone said,
in just looking at this, the fourth quarter amount was the largest or significantly larger than any of the —, is there a
reason for that?  On page six where it says the total award, first quarter, second quarter, third quarter.  They are
$3,000, $1,000, $1,000 and then the fourth quarter is $5,000.  I was just curious.  County Manager Abolt said, this as
you remember is a new program and this is something that happened beyond our jurisdiction.  I just don’t know.
Commissioner Stone said, okay.  Well, I mean, I didn’t know if there was any significant reason why the largest allot-
ment was during the fourth quarter.  County Manager Abolt said, the only close association I have with the Bar Associa-
tion is the gentleman sitting to my right.  So —.  Commissioner Stone said, okay.  Thank you.

Chairman Liakakis said, okay, we have a motion on the floor and a second to approve this.  Let’s go on the board.
The motion carried unanimously.  [NOTE: Commissioner Thomas was not present.]   Chairman Liakakis said, the
motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following: (1) An amendment to the Multiple Grant Fund to increase
revenues and expenditures: a) $205,000 from the Department of Human Resources to support the Superior Court Drug
Court and b) $10,000 from the Georgia Bar Foundation, Inc. For the Chatham County Family Dependency Treatment
Court.    Commissioners Stone and Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioner
Thomas was not present.]

AGENDA ITEM:   IX-1
AGENDA DATE:   November 16, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:  To request approval of the following: (1) an amendment to the Multiple Grant Fund
to increase revenues and expenditures: a) $205,000 from the Department of Human
Resources to support the Superior Court Drug Court and b) $10,000 from the Georgia Bar
Foundation, Inc. for the Chatham County Family Dependency Treatment Court.

FACTS AND FINDINGS:
1) The State of Georgia Department of Human Resources, through its Division of

Mental Health, Developmental Disabilities, and Addictive Diseases has awarded
$205,000 to support the Superior Court Drug Court. Correspondence is attached.

2) The Georgia Bar Foundation, Inc. has awarded $10,000 to the Chatham County
Family Dependency Treatment Court. Correspondence is attached.

FUNDING:  The budget amendment will establish funding in the Multiple Grant Fund.

ALTERNATIVES:
   (1) That the Board approve the following:

MULTIPLE GRANT FUND
an amendment to increase revenues and expenditures:
a. $205,000 from the Department of Human Resources to support the Superior

Court Drug Court,
b. $10,000 from the Georgia Bar Foundation, Inc. for the Chatham County

Family Dependency Treatment Court.
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   (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

Prepared by:    Read DeHaven

============

2. REQUEST BOARD APPROVE INTERGOVERNMENTAL AGREEMENT BETWEEN
CHATHAM COUNTY AND THE CITY OF RICHMOND HILL FOR SHARING CNT SERVICES.

Chairman Liakakis said, I’d like to call on Commander Roy Harris for this report.

Commissioner Odell said, I make a motion to approve.  I read the staff report.  This is an excellent idea.   Excellent,
Roy [Harris].  Commissioner Stone said, it is.

County Manager Abolt said, I want to tell you what I told you privately, but —.  The Clerk asked, who seconded it?
Commissioner Stone said, I’ll second it.  County Manager Abolt said, Commander Harris in the short bit of time — he’s
only been here since the first of May, and what he — he’s the type leader that would never say I or that, but what he’s
been able to do with the men and women of CNT, given the facts that I’ve mentioned before, he is directing what I
believe to be the percentage-wise most understaffed law enforcement agency in the State of Georgia, and what he
has done is there not just because he wants to but because of the reputation he brings to this job.  His 30 years with
GBI has created special relations with law enforcement heads all over the State.  He’s doing it now with Richmond Hill.
We believe that at the next meeting we’ll have agreements with the Board of Education and also with Bryan County
Sheriff, and not to be on your agenda we also have an employee contract with an individual, Dorsey Stover, who just
recently or will be soon retiring from the MPD to work on their accreditation — reaccreditation for CNT.  So with nothing
but a whole lot of good ideas, we’re doing things that are quite amazing and it’s all — in my estimation — the credit
of one may, Roy Harris.

Chairman Liakakis said, yes, and we can see the results.  You know, some huge busts that have occurred under his
watch and leadership and that’s really important because a lot of people in the community do not have the knowledge
about how many people have been arrested and what has occurred with the CNT since it was formed in 1994, and
we appreciate very much, Commander Harris, on your loyalty and hard work and going beyond the normal status to
take drugs off of our streets here in Chatham County.  I know all of our citizens appreciate that.  Okay, thank you.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously. [NOTE: Commissioner Thomas was
not present.]  Chairman Liakakis said, the motion passes.  

ACTION OF THE BOARD: 

Commissioner Odell moved to approve an Intergovernmental Agreement between Chatham County and the City of
Richmond Hill for sharing CNT Services.  Commissioner Stone seconded the motion and it carried unanimously.
[NOTE: Commissioner Thomas was not present.]

AGENDA ITEM:   IX-2
AGENDA DATE:  November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:

To request Board approval of an agreement between the County and the City of
Richmond Hill for sharing CNT services.

BACKGROUND:

Richmond Hill has requested that the Chatham-Savannah Counter Narcotics Team
("CNT") provide investigative assistance to the Richmond Hill Police Department.
Richmond Hill has agreed to assign sworn police officers to CNT.
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FACTS AND FINDINGS:

1. The agreement provides that Richmond Hill shall assign sworn officers to
CNT for a 27 month period which includes 3 months of training by CNT and 24 months of
field service.  At the conclusion of each Tour of Duty, each officer may be reassigned for
an additional 24 month period.

2. The agreement also provides that CNT shall provide timely investigative
assistance as needed to the Richmond Hill Police Department upon request of the Chief
of Police of the Richmond Hill Police Department.

3. Richmond Hill will be responsible for all costs, including vehicles, employee
pay and employee benefits.

4. The County through CNT will be responsible for operational expenses of the
assigned personnel, such as drug buy funds and informant payments.

ALTERNATIVES:

1. Approve agreement between the County and the City of Richmond Hill for
sharing CNT services.

2. Do not approve agreement between the County and the City of Richmond Hill
for sharing CNT services.

FUNDING:

No additional funds are required.

POLICY ANALYSIS:

The agreement provides needed staffing to enable CNT to carry out its mission of
enforcing the law regarding drug activity and related crime.

RECOMMENDATION:

Alternative 1.

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

AGREEMENT FOR SHARING CNT SERVICES

THIS Agreement, made and entered into this 16  day of November, 2007, by andTH

between CHATHAM COUNTY, a political subdivision of the State of Georgia, hereinafter

referred to as “County” and the MAYOR AND COUNCIL MEMBERS OF THE CITY OF

RICHMOND HILL, a municipal corporation chartered under the laws of the State of

Georgia, hereinafter referred to as “Richmond Hill.”

W I T N E S S E T H

WHEREAS, the Constitution of the State of Georgia of 1983 in Article 9, Section 3,

Paragraph 1, provides that municipalities and counties of this state may contract with one

another for a provision of services for a period not to exceed fifty (50) years; and

WHEREAS, the County and Richmond Hill are mutually concerned about illegal

drug sales, trafficking, possession, distribution, and abuse, as well as related violent crime

connected with illegal drug activity; and
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WHEREAS, the County and Richmond Hill are mutually interested in a cooperative

effort to enforce the law regarding drug activity and related crime; and

WHEREAS, Richmond Hill has requested that the Chatham-Savannah Counter

Narcotics Team ("CNT") provide investigative assistance to the Richmond Hill Police

Department; and

WHEREAS, Richmond Hill has agreed to assign sworn police officers to CNT; and

WHEREAS, the Board of Commissioners of Chatham County reviewed this

Agreement and authorized the Chairman to sign this document at the ______________,

2007 meeting of the Board of Commissioners; and

WHEREAS, the Mayor and Council Members of Richmond Hill reviewed this

Agreement and authorized the Mayor to sign this document at the _____________, 2007

meeting of the Mayor and Council.

NOW, THEREFORE, in consideration of the mutual covenants and Agreements

herein made, the County and Richmond Hill do mutually agree as follows:

1. Organizational Structure.  The County will assume responsibility for

organizing and managing CNT.  CNT is not a separate legal entity, but is an instrument of

the Chatham County government.  The assignment of officers from Richmond Hill to CNT

will be known as a "Tour of Duty." 

2. Personnel Assignments.  Richmond Hill shall assign sworn officers to CNT

for a 27 month period which includes 3 months of training by CNT and 24 months of field

service.  At the conclusion of each Tour of Duty, each officer may be reassigned for an

additional 24 month period.

Qualifications for assignment to a Tour of Duty include: two years of professional

law enforcement experience; an exemplary record of law enforcement service devoid of

serious, sustained allegations of departmental infractions of regulations, standard

operating procedures and policies; a training record at a regional, state or federal law

enforcement academy in obtaining and executing search warrants, conducting drug raids,

making street drug cases, conducting reverse sting operations, using surveillance

technology equipment, and developing and using informants and information networks; and

a willingness to undergo random urinalysis and polygraph testing.

Richmond Hill agrees to relinquish day-to-day command and directive authority over

its assigned personnel and confers exclusive directive supervision and authority to the

direction of the Commander of CNT.

The Commander of CNT may not terminate the employment of any individual on a

Tour of Duty to CNT.  Each officer assigned to a Tour of Duty maintains the rights of
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employment and possibility of termination consistent with the personnel rules and

regulations of Richmond Hill.  Only Richmond Hill has the authority to change an officer's

employment status, rank or pay.  Richmond Hill shall maintain the permanent employee

personnel records of assigned officers.  The Commander of CNT shall maintain active

personnel files on assigned officers with information such as attendance, job related

injuries, and work performance, copies of which will be forwarded to Richmond Hill Police

Department.

All Richmond Hill officers assigned to a Tour of Duty to CNT serve at the pleasure

of the Commander of CNT.  The Commander of CNT may request that any individual be

replaced for any reason.  Any such request must be granted by Richmond Hill within 30

days.  Richmond Hill reserves the right to remove any officer from CNT for reassignment,

promotion or other reasons.

3. Relationship Between CNT and Richmond Hill Police Department.  Officers

assigned to CNT by Richmond Hill shall serve as a liaison with the Richmond Hill Police

Department.  CNT shall provide timely investigative assistance as needed to the Richmond

Hill Police Department upon request of the Chief of Police of the Richmond Hill Police

Department.

4. Worker's Compensation Claims and Benefits.  Any officer assigned to CNT

by Richmond Hill shall be required to be covered under Richmond Hill's worker's

compensation program, even though the employee works under the supervision and

direction of the Commander of CNT.  Any injury, disability, or death, incurred by any

employee while assigned to CNT shall be deemed to have arisen out of, and to have been

sustained in the course of such employment.  If any employee, or anyone on his/her

behalf, files a claim for worker's compensation benefits against the County for any injury

claimed to have been sustained while working with CNT, Richmond Hill shall indemnify,

defend, and hold harmless the County with respect to such claim at no cost to the County.

5. Cost Reimbursement.  Richmond Hill personnel assigned to CNT will remain

employees of Richmond Hill, be paid by the Richmond Hill payroll, and receive continuous

Richmond Hill benefits.  Richmond Hill shall provide vehicles and other usual recurring

expenses of personnel assigned to CNT.  Richmond Hill shall be responsible for the cost

of operating and maintaining its vehicles. The County through CNT shall be responsible

for operational expenses of the assigned personnel, such as drug buy funds and informant

payments.
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6. Asset Sharing.  The parties agree that any assets awarded to CNT as a result

of seizures in Chatham County shall remain 100% with CNT.  Any assets seized in

Richmond Hill shall remain 100% with Richmond Hill.

7. Jurisdiction of CNT Officers.  The County and Richmond Hill agree to confer

jurisdictional authority upon all officers assigned to CNT for a Tour of Duty and all CNT

officers who provide assistance to Richmond Hill to jointly enforce their respective local

ordinances.  All CNT officers who provide assistance to Richmond Hill will be sworn in by

Richmond Hill.  All officers assigned to CNT for a Tour of Duty will be sworn in by the

County.  Additionally, the Sheriff of Chatham County may by the terms of this Agreement

confer deputy sheriff appointments upon the sworn officers of CNT if necessary.

8. Advisory Board.  The Chief of Police of Richmond Hill Police Department

shall be a non-voting member of the Drug Enforcement Advisory Board.

9. Effective Date.  The effective date of this Agreement shall be December 3,

2007.

10. Termination of Agreement.  This Agreement may be terminated by the

County and Richmond Hill through their respective governing bodies with 30 days written

notice for a violation of this Agreement.  This Agreement may also be terminated without

stated reason by the County and Richmond Hill through their respective governing bodies

with 180 days written notice.

11. This Agreement will be construed in accordance with Georgia law.

IN WITNESS WHEREOF, the County and Richmond Hill have caused this

Agreement to be duly executed by the proper officers and so attested with the corporate

seals affixed and set forth in duplicate originals.

CITY OF RICHMOND HILL

                                                         BY:                                                              
Witness Mayor

                                                         ATTEST:                                                      
Notary Public Clerk

    [SEAL]

CHATHAM COUNTY, GEORGIA

                                                         BY:                                                               
Witness Pete Liakakis, Chairman

Board of Commissioners

                                                         ATTEST:                                                      
Notary Public     Sybil E. Tillman

    Clerk of Commission

    [SEAL]

==========
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3. THE PETITIONER PHILLIP McCORKLE (AGENT FOR BOUGAINVILLEA GOLD, L.P.,
JOSEPH V. USHER, DOUGLAS Y. COBB, JOHN R. MASSEY, AND HANNAH HOLDINGS,
L.P.) IS REQUESTING APPROVAL TO ESTABLISH A FULL SERVICE RESTAURANT AS
A PERMITTED USE WITHIN THE PUD-IS RE-ZONING DISTRICT FOR THE PROPERTY
LOCATED AT 100 RIVERVIEW DRIVE (PIN 1-0235-02-002, 023 AND 024).  THE MPC
RECOMMENDS APPROVAL.
MPC FILE NO. Z-070926-00043-1
[DISTRICT 3.]

County Attorney Hart said, Mr. Chairman, before we go to Item 3, I talked with the petitioners’ counsel subsequent to
the council meeting given some of the comments made by Commissioner Shay and Commissioner Stone as to how
this use permit would work, and in view of that it is their desire to have the situation be treated as a zoning where we’ll
have a first and second reading and I have checked and advertised it as that, so I would suggest that at this point for
Item 3 we just simply read it in the record and then at the next meeting we’ll have it as a second reading and discussion
at that time.

Chairman Liakakis said, okay.  Commissioner Stone said, thank you.  Chairman Liakakis asked, do we have a motion
on the floor to do that?

Commissioner Stone said, so moved, Mr. Chairman.  Chairman Liakakis said, I’m going to read this, but go ahead.
Commissioner Shay said, second with discussion.

Chairman Liakakis said, okay.  The petitioner Phillip McCorkle (Agent for Bougainvillea Gold, L.P., Joseph V. Usher,
Douglas Y. Cobb, John R. Massey, and Hannah Holdings, L.P.) is requesting approval to establish a full service
restaurant as a permitted use within the PUD IS re-zoning district for the property located at 100 Riverview Drive (PIN
1-0235-02-002, 023 and 024).  The MPC recommended approval.  Any discussion?

Commissioner Shay said, Mr. Chairman, like the other Commissioners I received this week a letter from Wayne Jones
and also Mr. Jones was good enough to contact me last week and I researched the matter a little bit on his behalf.
Because of the concerns that they’ve raised, I think it would be prudent for us to use this procedure of first and second
readings so that between now and the second reading that the agent for the petitioner, Mr. McCorkle, can get together
and sit and have a meeting face to face with Mr. Jones and also if there are representatives of the Marsh Point
neighbors as well.  I think there have been a couple of hearings already and what comes forward to us today, comes
forward with the unanimous recommendation from the MPC, but I still think that these citizens’ concerns should be
heard and they should have an opportunity to discuss the matter, and I think I would like to have the opportunity to
attend that meeting and I believe that Commissioner Holmes has also expressed an interest in being able to attend
that meeting.  So hopefully between now and the second reading we’ll be able to sit and hear these concerns and
make sure that everybody understands what the appropriate thing to do is on a going forward basis.  

Chairman Liakakis said, Mr. County Manager and Mr. County Attorney, will you see that all of the notifications are
done.  Thank you.

Commissioner Stone said, there’s a motion on the floor.

Commissioner Shay said, and the motion I guess is that we would adopt the process of having a first and second
reading so all we would be voting on is just the procedural thing.  We’re not going to be voting on the reading because
that won’t come until after the second reading. 

Chairman Liakakis said, no.  That was the — wasn’t that the motion to do that that we’ve already made and voted on?
Commissioner Stone said, but we didn’t vote on it, Mr. Chairman.  Commissioner Shay said, so we will need to go
ahead and vote today to consider this as the first reading.

County Attorney Hart said, I think we had a motion and a second and then discussion and I don’t think that motion has
been voted on.  

Commissioner Shay said, and Mr. Jones is here today. I’ve discussed with him.  He’s expressed his concerns quite
clearly to all of the Commissioners in writing.  It’s our tradition that at first reading we don’t take testimony.  We take
testimony at the second reading.  So I think he’s comfortable with that.

Chairman Liakakis said, let’s have the motion then for the first reading of this item.   Commissioner Shay said, so
moved.  Chairman Liakakis asked, do we have a second?  Commissioner Stone said, we already have a second.
Chairman Liakakis said, okay.  The motion carried unanimously. [NOTE: Commissioner Thomas was not present.]
Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Shay moved that the reading of the following item be treated as a first reading:  The petitioner Phillip
McCorkle (Agent for Bougainvillea Gold, L.P., Joseph V. Usher, Douglas Y. Cobb, John R. Massey, and Hannah
Holdings, L.P.) is requesting approval to establish a full service restaurant as a permitted use within the PUD IS re-
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zoning district for the property located at 100 Riverview Drive (PIN 1-0235-02-002, 023 and 024).  The MPC
recommended approval.  MPC File No. Z-070926-00043-1.    Commissioner Stone seconded the motion and it carried
unanimously.  [NOTE: Commissioner Thomas was not present.]

AGENDA ITEM:   X-3
AGENDA DATE:  November 16, 2007

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:

The petitioner Phillip McCorkle (Agent for Bougainvillea Gold, L.P., Joseph V. Usher,
Douglas Y. Cobb, John R. Massey, and Hannah Holdings, L.P.) is requesting
approval to establish a full service restaurant as a permitted use within the PUD IS
rezoning district for the property located at 100 Riverview Drive (PIN 1-0235-02-002,
023, and 024).  The MPC recommended approval.  MPC File No. Z-070926-00043-1

ISSUE:  

A request to establish a full service restaurant as a permitted use within the PUD-IS zoning
district (PIN 1-0235-02-024, 025,  026, and 027).

NOTICE:

As required, notice of the proposed action was sent to all property owners within a 200 foot
radius of the subject property.  Also, a neighborhood meeting to discuss the proposed
changes was held on Monday, September 24, 2007 at the Hancock Askew office building.
The meeting was chaired by the petitioner’s agent, attorney Phillip McCorkle.

BACKGROUND:  

The subject site is located on the south side of East President Street between Runaway
Point Road and Riverview Drive.  The 7.9 acre site (three separate parcels) is presently
occupied by three-story office building, off-street parking, and a large stormwater detention
pond.

Zoning History/Existing Development Pattern:  The site was rezoned from a PUD
classification to its present PUD-IS classification on September 24, 1993 (MPC File
Number 93-10357-C.  The zoning classification of properties within the general area has
remained unchanged for the past 25 years with the following exceptions:  1) The site
adjacent to and west of the subject site was rezoned from a PUD classification to its
present P-I-L-T classification on September 24, 1993, and, 2) The site directly across from
the subject site on the north side of East President Street was rezoned from a PUD
classification to its current P-I-L-T classification on September 13, 1985 (MPC File Number
85-7142-C).

The adjacent land uses and zoning districts surrounding the subject property
include:

Location Land Use Zoning

North East President Street
Mini-Storage Warehouse P-I-L-T [1]

South One-Family Residential PUD [2]
Multi-Purpose Recreation Field I-L [3]

East One-Family Residential PUD
Undeveloped PUD

West Institutional (Second Harvest) I-L
Multi-Purpose Recreation Field I-L
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[1]  P-I-L-T Planned Light Industrial Transitional
[2]  PUD Planned Unit Development
[3]  I-L Light Industrial

FACTS AND FINDINGS:  

An amended General Development Plan/Group Development for this site has been
submitted to the Metropolitan Planning Commission.  The amended Plan and the rezoning
request will be heard concurrently by the Metropolitan Planning Commission.  The purpose
of the amended Plan is to reduce the number of buildings on the site from four to two and
to establish the ground floor of the yet-to-be-constructed building as a full service
restaurant serving alcohol.  

The subject site is presently zoned PUD-IS.  The Chatham County Zoning Ordinance
defines the PUD-IS zoning district as follows:  “Any institutional, professional, or office
development consisting of three acres or more.”  The categories of uses permitted as a
matter of right are:  1) Cultural Facilities; 2) Office Health Services/Practitioners; 3) Health
Service Clinic; and 4) General Office Uses.  All other uses are classified as a Special Use
and must be approved by the Metropolitan Planning Commission and the Chatham County
Commissioners.  A full service restaurant serving alcohol is not a use that would be
permitted as a matter of right within the PUD-IS zoning district and thus must be approved
as “Other Business Uses”.  Based on these findings, the petitioner must seek approval of
a Special Use within the existing PUD-IS zoning district.

3. Special Use:  In October, 2002 the Chatham County Commissioners approved an
amendment to the Zoning Ordinance to require their approval of a special use request
within the following zoning districts: PUD-IS-B, PUD-IS (Planned Unit Development-
Institutional), PUD-M (Planned Unit Development-Multi-Family), and PUD-R (Planned Unit
Development-Residential).  This change reflected an amendment to State law in 2000
regarding zoning decisions.

According to Section 36-66-3 of the Official Code of Georgia a zoning decision is
the “final legislative action by a local government”.  A zoning decision includes the
following:

A) The adoption of a zoning ordinance;

B) The adoption of an amendment to a zoning ordinance which changes the
text of the zoning ordinance;

C) The adoption of an amendment to a zoning ordinance which rezones
property from one zoning classification to another;

D) The adoption of an amendment to a zoning ordinance by a municipal local
government, which rezones property to be annexed into a municipality;

E) The grant of a permit relating to a special use of property.

4. The Zoning Ordinance does not provide an intent statement for the PUD-IS district.
However the definition states, in part, that “Under this district, institutional,
professional or office development, and residential townhouses, apartment row
houses, and/or condominium units shall be permitted on a lot or tract of land
consisting of three acres or more.  The net dwelling unit density for this zone shall
be established at the time of rezoning…”  In essence, this district serves as a
transitional zone between residential areas and more intensive commercial areas.

5. A list of the allowed PUD-IS uses is attached.  The list includes “other uses” (i.e.,
special uses) that can be approved by the Chatham County Commissioners.  The
required findings or review criteria appear in Finding 6.

6. “Other uses” are referred to as special uses in accordance with State law because
they require a legislative finding.  A special use review must be in accordance with
Section 10-6.2 (1-11).  The criteria include:

[a] The proposed use does not affect adversely the general plans for the
physical development of Chatham County, as embodied in this chapter,
and in any Master Plan or portion thereof adopted by the
Commissioners of Chatham County.
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The proposed full service restaurant serving alcohol is consistent with the Chatham
County  Comprehensive Future Land Use Plan.

[b] The proposed use will not be contrary to the purposes stated for this
chapter.

The proposed use is not contrary to the purposes stated in the Ordinance.

[c] The proposed use will not affect adversely the health and safety of
residents and workers in Chatham County.

The proposed use will most likely not affect adversely the health and safety of
residents and workers in Chatham County.

[d] The proposed use will not be detrimental to the use or development of
adjacent properties or the general neighborhood.

The proposed use will comply with the setback and buffer requirements for
such use and will not be detrimental to the adjacent properties or adversely
impact the enjoyment now experienced by the owners/residents of residential
properties.

[e] The proposed use will not be affected adversely by the existing uses.

The proposed use would not be adversely affected by existing uses.

[f] The proposed use will be placed on a lot of sufficient size to satisfy the
space requirements of such use.

The subject site is large enough to accommodate the existing and proposed
uses and will provide greenspace in excess of the area required.

[g] The proposed use will not constitute a nuisance or hazard because of
the number of persons who will attend or use such facility, vehicular
movement, noise or fume generation, or type of physical activity.

Refer to [d] above. 

[h] The standards set forth for each particular use for which a permit may
be granted have been met.

The development standards of the PUD-IS zoning district  have been met.

[I] Provided, that the Board of Appeals [in this case, the MPC and
Chatham County] may impose or require such additional
restrictions and standards as may be necessary to protect the
health and safety of workers and residents in the community,
and to protect the value and use of property in the general
neighborhood.

No additional restrictions or increased standards are necessary.

[j] Provided, that the proposed use shall be subject to the minimum area,
setback and other locational requirements of the zoning district in
which it will be located.

Refer to (d) and (f) above.

[k] Provided, that the proposed use shall be subject to the off-street
parking and service requirements of this chapter.

The off-street parking requirement for the proposed development has been
met.

7. The proposed full service restaurant serving alcohol use meets all of the criteria
listed above and is consistent with the Chatham County Comprehensive Future
Land Use Map.  The approval of this special use at this location would not adversely
impact the quality of life for the adjacent single family residents or negatively impact
nearby residents within Chatham County or the City of Savannah.
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ALTERNATIVES:

1. Approve the petitioner’s request to establish a full service restaurant with alcohol as
a special use for the subject site (PIN 1-0235-02-002, 023, and 024) within an
existing PUD-IS zoning classification.

2. Deny the petitioner’s request to establish a full service restaurant serving alcohol as
a special use for the subject site (PIN 1-0235-02-002, 023, and 024) within an
existing PUD-IS zoning classification.

POLICY ANALYSIS:

The proposed rezoning is consistent with the Chatham County Comprehensive Future
Land Use Plan.  The approval of a full service restaurant serving alcohol as a special use
would not negatively impact the adjacent single family residential subdivision or nearby
residents within unincorporated Chatham County or the City of Savannah.  The approval
of the special use would also allow a reasonable expansion of non-residential uses that
could be enjoyed by the general population without impacting the enjoyment now
experienced by the owners/residents of residential properties.

RECOMMENDATION:  The MPC and Director of Building Safety and Regulatory
Services recommend Approval of the request to establish a full service restaurant
serving alcohol as a permitted use within the existing PUD-IS zoning district for the
property located at 100 Riverview Drive (PIN 1-0235-02-002, 023, and 024).

PREPARED BY:    Jim Hansen, AICP, Director
Development Services

OCTOBER 16, 2007

      Gregori Anderson, Director                       
BUILDING SAFETY AND REGULATORY SERVICES

Table 1:  Comparison of Development Standards for the Existing R-1/EO and
Proposed PUD-IS-B/EO Zoning Districts

R-1/EO District PUD-IS-B/EO District

Minimum Lot
Area

Residential: 6,000 sq. ft.

Nonresidential: 6,000 sq. ft.

N/A

Minimum Lot
Width

Residential: 60 ft.

Nonresidential: 60 ft.

N/A

Front Yard
Setback

From the centerline of the following
roadways:

Secondary arterial: 70 ft.
Minor: 50 ft.

35 feet from the right of way of a
major arterial and 30 feet from
minor roadways.  Minor roadway
setback can be reduced as part of
a PUD.

Minimum Side
Yard 
Setback

Residential: 5 feet

Nonresidential: 5 feet

N/A [1]

Minimum Rear
Yard Setback

Residential: 25 feet

Nonresidential: 25 feet
N/A [1]
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Maximum
Height

Residential: 50 feet

Nonresidential: 50 feet

N/A

Maximum
Building
Coverage

Residential:  30%

Nonresidential:  30%
N/A

Maximum
Density

6 units per net acre 24 units per net acre [If being
rezoned for residential use, the
density must be determined at the
time of rezoning.]

[1] Side and read yard setbacks are not required by the PUD-IS-B district.  However, where the adjacent
property use is dissimilar, a 25 foot buffer is required along each property line that is not adjacent to a
right-of-way.  If the adjacent use is residential, the required buffer is increased to 50 feet.

DATE: OCTOBER 16, 2007

TO: CHATHAM COUNTY COMMISSION

FROM METROPOLITAN PLANNING COMMISSION

SUBJECT: MPC ZONING RECOMMENDATION

PETITION REFERENCED:
Phillip McCorkle, Agent
100 Riverview Drive
MPC File No. Z-070926-00043-1

MPC ACTION: Approval of the request to establish a full
service restaurant as a permitted use 
within the PUD-IS zoning district.  
(PIN 10235-02-002,023, and 024.

MPC STAFF RECOMMENDATION: Approval of the request to establish a full
service restaurant as a permitted use 
within the PUD-IS zoning district.  
(PIN 10235-02-002,023 and 024).

MEMBERS PRESENT:  10 + Chairman

Jon Todd, Chairman Robert Ray, Vice-Chairman
Shedrick Coleman, Secretary Susan Myers, Treasurer
Russ Abolt Michael Brown
Freddie Gilyard David Hoover
Douglas Bean Timothy Mackey
Lacy Manigault

VOTING FOR                    VOTING AGAINST         *ABSENT OR
MOTION     MOTION     **FAILING TO VOTE
Jon Todd **Doug Bean
Susan Myers   *Ben Farmer
Robert Ray     *Adam Ragsdale
Lacy Manigault     *Stephen Lufburrow
Timothy Mackey
Michael Brown
David Hoover
Shedrick Coleman
Freddie Gilyard
Russ Abolt
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FOR APPROVAL:   10         FOR DENIAL:   0      ABSTAINING:    1   

Respectfully submitted,

/s/ Thomas L. Thomson

Thomas L. Thomson
Executive Director

/cbm

Enclosure

MPC recommends approval of a full service restaurant as a special use at the following
described property located at 100 Riverview Road within the PUD-IS zoning district.
(PIN 1-0235-02-002, 023, and 024)

LEGAL DESCRIPTION

Beginning on a point located at the intersection of the centerline of Islands Expressway and
Runaway Point Road, thence proceeding westerly along the centerline of Islands
Expressway a distance of approximately 746 feet to a point, thence southerly along a line
South 24 degrees 54 minutes West a distance of approximately  579 feet to a point, thence
easterly along a line South 81 degrees 00 minutes East a distance of approximately 650
feet to a point, thence southerly along a line South 24 degrees 26 minutes West a distance
of approximately 245 feet to a point, thence along a line South 71 degrees 19 minutes East
a distance of approximately 122 feet to a point, thence southeasterly along a line South 88
degrees 18 minutes East a distance of approximately 106 feet to a point, thence
northeasterly along a line North 46 degrees 16 minutes East a distance of approximately
199 feet to a point on the centerline of Runaway Point Road, thence northerly along the
centerline of said road back to the point of beginning

The property is further identified by the Property Identification Number as follows:

P.I.N. 1-0235 -02-024, 025, 026 and 027

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, Action Calendar.  We have Items 1 through 17 and under 17, Items A through S.  Do we have
any particular items any of the Commissioners would like to withhold before we vote on all of the items?  [Pause.]
Chairman Liakakis said, okay.  We need a motion on the floor to approve.

Commissioner Gellatly said, motion.  Commissioner Farrell said, second.  

Chairman Liakakis said, okay, motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  [NOTE: Commissioner Thomas was not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Gellatly  moved to approve Items 1 through 7-S and 18.   Commissioner Farrell seconded the motion
and it carried unanimously.  [NOTE: Commissioner Thomas was not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========
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1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF NOVEMBER 2, 2007, AS
MAILED. 

ACTION OF THE BOARD:

Commission Gellatly moved to approve the minutes of the regular meeting of November 2, 2007, as mailed.
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioner Thomas was not
present.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD OCTOBER 25, 2007 THROUGH
NOVEMBER 7, 2007.

ACTION OF THE BOARD:

Commissioner Gellatly moved to authorize the Finance Director to pay the claims against the County for the period
October 25, 2007, through November 7, 2007, in the amount of $3,353,629.  Commissioner Farrell seconded the
motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.] 

==========

3. REQUEST BOARD APPROVE AN AMENDMENT TO THE E-911 CHARGES TO INCLUDE
VOICE OVER INTERNET  PROTOCOL (VOIP) SERVICE IN THE FEE OF $1.50 PER MONTH
PER EXCHANGE ACCESS FACILITY, EFFECTIVE APRIL 5, 2008, AMEND THE REVENUE
ORDINANCE, AND AUTHORIZE THE CHAIRMAN TO SIGN THE RELATED RESOLUTION.

ACTION OF THE BOARD:

This item was removed from the agenda.

==========

4. REQUEST BOARD ADOPT RESOLUTIONS AUTHORIZING THE EXERCISE OF EMINENT
DOMAIN POWER FOR CHATHAM COUNTY’S EXTENSION OF THE ONE PERCENT SALES
TAX UNINCORPORATED DRAINAGE PROGRAMS, 1998-2003 AND 2003-2008.
[ALL DISTRICTS.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to adopt resolutions authorizing the exercise of eminent domain power for Chatham
County’s extension of the One Percent Sales Tax Unincorporated Drainage programs, 1998-2003 and 2003-2008.
Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not
present.]

AGENDA ITEM: X-4
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU:            R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To adopt resolutions authorizing the exercise of eminent domain power for
Chatham County’s Extension of the One percent Sales Tax Unincorporated Drainage
Programs, 1998-2003 and 2003-2008.

BACKGROUND: The 1998-2003 One Percent Sales Tax referendum and the 2003-2008
One Percent Sales Tax referendum provided funding for various drainage improvements
in Unincorporated Chatham County.
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FACTS AND FINDINGS:
1.  In order to make the drainage improvements it is necessary upon occasion to acquire
properties for rights-of-way or drainage easements for the various projects funded by this
program.   

2.  If it is not possible to negotiate the purchase of these properties, in order to proceed
with these projects, it is therefore required that the County exercise its power of eminent
domain.

3.  Attached to the resolution is a list (Exhibit A) of the various drainage projects where
acquisitions may be necessary.

               
ALTERNATIVES: 
1. To adopt  resolutions authorizing the exercise of eminent domain power for Chatham
County’s Extension of the One percent Sales Tax Unincorporated Drainage Programs,
1998-2003 and 2003-2008.

2.  To not adopt the resolutions.

FUNDING:    Funding is available in the One Percent Sales Tax Unincorporated Drainage
1998-2003 and 2003-2008.

POLICY ANALYSIS:   Exercising the power of eminent domain for Chatham County’s One
Percent Sales Tax Drainage Projects is consistent with the Board’s goal of having an
ongoing drainage improvement program for public benefit.

RECOMMENDATIONS:  That the Board approve Alternative #1.

District: All              Prepared by W. C. Uhl

RESOLUTION EXERCISING THE POWER OF EMINENT DOMAIN FOR THE 1998-2003 
DRAINAGE CAPITAL IMPROVEMENT PROGRAM

WHEREAS, the Board of Commissioners have approved the 1998-2003
SPLOST on May 14, 1997; and

WHEREAS, included in the 1998-2003 SPLOST Drainage Capital
Improvement Program is projected revenue in the amount of $61.5 million for storm
water management system improvements; and

WHEREAS, in the pursuit and completion of these improvements, it is
necessary to acquire certain properties that are now owned by private parties; and

WHEREAS, the acquisition of such properties is for a public purpose;

NOW, THEREFORE, pursuant to the power of eminent domain granted
this governing authority by Article 9, Section 2, Paragraph 5, Constitution of the State of
Georgia in 1983, the Chatham County Manager’s designees and the Chatham County
Attorney are authorized to proceed forthwith towards the acquisition of those properties
to complete the projects described in Exhibit “A” hereto, said projects being generally
categorized as the Drainage Capital Improvement Program.

Approved this ______ day of _________________ 2007, by the requisite
majority as prescribed by law.

                                                                                    
Pete Liakakis

                                                                     Chairman, Chatham County Board of Commissioners

                                                                                    
                   Sybil Tillman, Clerk

ATTEST:     Chatham County Board of Commissioners

                                                          
Jonathan Hart
County Attorney
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EXHIBIT “A”
1998-2003 SPLOST

Raspberry Canal

Laberta/Cresthill Outfall

Quacco Restoration Drainage

Quacco/Regency Park

Halcyon Bluff Subdivision

Wilmington Outfall CIP

Gateway/Henderson Drainage (Little Neck Canal)

Rahn Dairy Canal

RESOLUTION EXERCISING THE POWER OF EMINENT DOMAIN FOR THE 2003-2008 
DRAINAGE CAPITAL IMPROVEMENT PROGRAM

WHEREAS, the Board of Commissioners have approved the 2003-2008
SPLOST on May 14, 1997; and

WHEREAS, included in the 2003-2008 SPLOST Drainage Capital
Improvement Program is projected revenue in the amount of $11 million for storm water
management system improvements; and

WHEREAS, in the pursuit and completion of these improvements, it is
necessary to acquire certain properties that are now owned by private parties; and

WHEREAS, the acquisition of such properties is for a public purpose;

NOW, THEREFORE, pursuant to the power of eminent domain granted
this governing authority by Article 9, Section 2, Paragraph 5, Constitution of the State of
Georgia in 1983, the Chatham County Manager’s designees and the Chatham County
Attorney are authorized to proceed forthwith towards the acquisition of those properties
to complete the projects described in Exhibit “A” hereto, said projects being generally
categorized as the Drainage Capital Improvement Program.

Approved this ______ day of _________________ 2007, by the requisite
majority as prescribed by law.

                                                                                    
Pete Liakakis

                                                                     Chairman, Chatham County Board of Commissioners

                                                                                    
                   Sybil Tillman, Clerk

ATTEST:     Chatham County Board of Commissioners

                                                          
Jonathan Hart
County Attorney

EXHIBIT “A”
2003-2008 SPLOST

Walthour Canal at Off Shore Subdivision

Dundee Canal

Chevis Canal/Airport

Norwood Avenue

Golden Isles

Shipyard/Beaulieu

==========
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5. REQUEST BOARD APPROVE A LICENSE AGREEMENT BETWEEN THE GEORGIA
PORTS AUTHORITY AND CHATHAM COUNTY TO FACILITATE THE CONSTRUCTION
OF THE PIPEMAKERS CANAL DRAINAGE IMPROVEMENT PROJECT.
[DISTRICT 8.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve a License Agreement between the Georgia Ports Authority and Chatham
County to facilitate the construction of the Pipemakers Canal Drainage Improvement Project.   Commissioner
Farrell seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

AGENDA ITEM: X-5
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:   Request that the Board approve a License Agreement between the Georgia
Ports Authority and Chatham County to facilitate the construction of the Pipemakers
Canal Drainage Improvement project. 

BACKGROUND:    The Pipemakers Canal Drainage Improvement project is a part of
the 1998 - 2003 SPLOST.  On June 24, 2005, the Board approved an engineering
services contract with Moffatt & Nichol, Inc. for permitting, easement drawings, design
and related engineering work related to improvements that include channel widening
and removal of a bridge near the wharf at the Georgia Port Authority’s Garden City
Terminal.

FACTS AND FINDINGS:

1.  As a part of the Pipemakers Canal Drainage Improvement Project, the County and
the Georgia Port Authority (GPA) entered into a Drainage Agreement and Grant of Non-
Exclusive Easement dated December 20, 2002.  The easement provided the County
with access to construct the sluice gate structure and channel widening through GPA’s
premises.  The agreement also provided funds to GPA for construction of a new bridge
over the Pipemakers Canal with the intent that a smaller bridge would then be removed. 
Removal of the smaller bridge will improve the drainage capacity of the Pipemakers
Canal.

2.  Design and permitting work is complete.  All work related to the bridge removal work
is to be performed within the boundaries of existing drainage right of way, but temporary
use of additional area is necessary to construct the improvements.   Drawings of the
additional area were prepared by the design engineer and submitted to GPA for
approval.

3.  The GPA has agreed to allow the County temporary use of additional area needed
for removal of the bridge, subject to terms and conditions contained in a License
Agreement dated October 31, 2007.  

ALTERNATIVES:

1.  That the Board approve a License Agreement between the Georgia Ports Authority
and Chatham County to facilitate the construction of the Pipemakers Canal Drainage
Improvement project. 

2.  That the Board not approve the License Agreement.

FUNDING:  No funding is required.

POLICY ANALYSIS: The Board must approve intergovernmental agreements.

RECOMMENDATION:  That the Board approve Alternative 1.

District 8                                                                            Prepared by W. C. Uhl, P.E.

==========
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6. TO PRESENT TO THE BOARD REQUESTS FROM VARIOUS PROPERTY OWNERS FOR
THE COUNTY TO DECLARE EIGHT PORTIONS OF EAST BOULEVARD RIGHT-OF-WAY
(ROW) AS SURPLUS AND TO QUITCLAIM THE ROW.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to declare portions of East Boulevard right-of-way (ROW) as surplus and to
quitclaim the ROW.  Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE:
Commissioner Thomas was not present.]

AGENDA ITEM:  X-6
AGENDA DATE:  November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To present to the Board requests from various property owners for the County
to declare eight portions of East Boulevard right-of-way (ROW) as surplus and to
quitclaim the ROW.

BACKGROUND: The seven petitioners own all properties on both sides of the East
Boulevard ROW under request.  East Boulevard is an un-opened ROW of varying width
on the southern end of Wilmington Island.  See the vicinity map below for the general
location.

FACTS & FINDINGS:
1. The location of the requested right-of-way (ROW) is shown on the attached plat

by Bert Barrett, Jr. titled: “Plat of 8 Parcels of Land Being Portions of East
Boulevard...”.   The ROW for East Boulevard was originally created on the
“Wilmington Island Pleasure and Improvement Company Subdivision” in 1929.  
Portions of East Boulevard have been used for access by numerous property
owners.  The County has never maintained East Boulevard in this location. 

2. The seven property owners, addresses are listed next to their requested ROW
parcels:
Parcel 1 - John K. McGinty, 2026 Walthour Road
Parcel 2 -  Richard T. & Dorothy Dunlap, 2102 East Boulevard
Parcel 3 -  Daniel David Deloach, Jr., P.O. Box 2315, Tybee
Parcel 4 -  Maxie W. & Deanna M. Wildes, 2108 East Boulevard
Parcels 5 & 8 -  James C. & Esel A. Barr, 2106 Walthour Road
Parcel 6 -  Holly Maria Rogers Clayton, 2110 East Boulevard
Parcel 7 -  Adele Ann Rountree, 2110 Walthour Road

3. An August 2006 agreement, signed by all the affected property owners,
contained a stipulation that a private ingress/egress will remain open along the
existing traveled way.   If the quitclaims are approved, the quitclaim deeds should
reference that agreement and that specific stipulation.

4. Staff has previously checked for possible County use for this ROW.   There has
been no need identified to retain the ROW for future road or drainage
construction.

5. All of the adjacent property owners have been notified of the requested
quitclaim.  They were notified of the quitclaim requests on October 16, 2007 and
advised as to the date and time of this meeting.  As of the date of the drafting on
this agenda report, no comments have been received.

6. If approved, the petitioners must pay the County the fair market value for the
ROW to be determined by a professional appraisal, and provide the necessary
appraisal, deed, and plat at their expense.  The appraiser is selected by the
petitioner and must be certified as a professional appraiser by the State of
Georgia. 
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7. Staff reviews the submitted appraisals, deeds and plats for completeness and
reasonableness before the deed is sent to the County Clerk for processing and
the fair market value payment check is sent to Finance for deposit.

FUNDING:    N/A

ALTERNATIVES:
1. Declare eight portions of East Boulevard ROW, shown on the attached plat by

Bert Barrett, Jr., as surplus and quitclaim the portions to the seven property
owners as specified in Facts & Findings # 2, with all deeds subject to the access
stipulation in Facts & Findings #3.  The petitioners must pay the County the fair
market value for the ROW to be determined by a professional appraiser, and
provide the necessary appraisals, deeds, and plats at their expense.

2. Do not approve the request.

POLICY ANALYSIS:  The Board must declare County property surplus and approve all
quitclaim actions.

RECOMMENDATION:  That the Board adopt Alternative No. 1

District 4 Prepared by: Vincent
Grevemberg

==========

7. REQUEST FROM EMC, ENGINEER FOR THE DEVELOPER, GREEN ISLAND ROAD
DEVELOPMENT COMPANY, FOR THE COUNTY TO RELEASE THE FINANCIAL
GUARANTEE AND END THE ONE-YEAR WARRANTY PERIOD FOR MARSHVIEW
LANDINGS, PHASE 3.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the request from EMC, engineer for the developer, Green Island Road
Development Company, for the County to release the financial guarantee and end the one-year warranty period for
Marshview Landings, Phase 3.  Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE:
Commissioner Thomas was not present.]

AGENDA ITEM:  X-7
AGENDA DATE:  November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:   To release the financial guarantee and end he one-year warranty period for
Marshview Landings, Phase 3.

BACKGROUND:   The engineer, EMC, for the developer, Green Island Road Development
Company, requests that the County release the financial guarantee and end the one-year
warranty period for Marshview Landings, Phase 3.

FACTS AND FINDINGS
1. Marshview Landings, Phase 3, is a private townhome subdivision located on Green

Island Road on Skidaway Island.  This phase of Marshview Landings consists of 20
lots on 3.76 acres.  The paving and drainage will be maintained by the Marshview
Landings Home Owners Association.  The water and sanitary sewer is privately
owned and maintained.

2. Construction of the required subdivision infrastructure is complete and acceptable.

3. The required warranty period is complete.  The financial guarantee issued by United
Community Bank will be returned upon acceptance.
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ALTERNATIVES:  
1. To release the financial guarantee and end the one-year warranty period for

Marshview Landings, Phase 3. 

2. Do not approve the request.

POLICY ANALYSIS:   This action is consistent with the subdivision regulation regarding
the creation of lots through plat recording. 

RECOMMENDATION:   That the Commissioners adopt Alternative No. 1. 

District: 4      Prepared by: Nathaniel Panther

==========

8. REQUEST FROM DAVIS ENGINEERING, ENGINEER FOR THE DEVELOPER, H&L
DEVELOPERS, LLC, FOR THE COUNTY TO RELEASE THE FINANCIAL GUARANTEE AND
THE ONE-YEAR WARRANTY PERIOD FOR MOSSWOOD, PHASE 1B.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the request from Davis Engineering, engineer for the developer, H&L
Developers, LLC, for the County to release the financial guarantee and the one-year warranty period for Mosswood,
Phase 1B.  Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas
was not present.]

AGENDA ITEM:  X-8
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To release the financial guarantee and end the one-year warranty period for
Mosswood, Phase 1B. 

BACKGROUND:  The engineer, Davis Engineering, for the developer, H&L Developers,
LLC, requests that the County release the financial guarantee and end the one-year
warranty period.

FACTS AND FINDINGS:
1. Mosswood is a new residential subdivision located on Burton Road.  Phase 1B of

Mosswood consists of 32 lots on 12.25 acres. Paving and drainage improvements
will be maintained by the Mosswood Homeowners’ Association.  The water and
sewer improvements have been accepted for ownership and maintenance by
Consolidated Utilities, Inc. 

2. Construction of the required subdivision infrastructure is complete and acceptable.

3. The required warranty period is complete.  The financial guarantee issued by Darby
Bank & Trust will be returned upon acceptance.  

ALTERNATIVES:
1. To release the financial guarantee and end the one-year warranty period for

Mosswood, Phase 1B. 

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulation regarding the
creation of lots through plat recording. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7 PREPARED BY: Nathaniel Panther

==========
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9. REQUEST FROM KERN-COLEMAN, ENGINEER FOR THE DEVELOPER, COASTAL
GEORGIA DEVELOPMENT GROUP, FOR THE COUNTY TO RELEASE THE FINANCIAL
GUARANTEE AND ACCEPT THE DEDICATED IMPROVEMENTS FOR MILLS RUN,
PHASE 3.
[DISTRICT 5.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the request from Kern-Coleman, engineer for the developer, Coastal Georgia
Development Group, for the County to release the financial guarantee and accept the dedicated improvements for Mills
Run, Phase 3.  Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE: Commissioner
Thomas was not present.]

AGENDA ITEM:  X-9
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To release the financial guarantee and accept the dedicated improvements
for Mills Run, Phase 3.

BACKGROUND:  The engineer, Kern-Coleman & Co., for the developer, Coastal Georgia
Development Group, requests that the County release the financial guarantee and accept
the dedicated improvements for maintenance.

FACTS AND FINDINGS:
1. Mills Run Subdivision is a single-family residential community.  Phase 3, consists

of 17 lots on 5.5 acres.  It is located on Louis Mills Boulevard.  Water and sanitary
sewer are maintained by the City of Savannah.  Paving and drainage will be
maintained by Chatham County. 

2. Construction of the required subdivision infrastructure is complete and was
inspected and found to be acceptable.  

3. The required warranty period is complete.

4. The letter of credit issued by Queensborough National Bank & Trust Company in
the amount of $63,876.50 will be released upon the Board’s approval. 

ALTERNATIVES:
1. To accept the dedicated improvements for County maintenance and release the

financial guarantee for Mills Run Subdivision, Phase 3.

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulations. 

RECOMMENDATION:  That the Commissioners adopt Alternative number 1. 

District 5 PREPARED BY: Suzanne Cooler

==========

10. REQUEST BOARD APPROVE THE CONSTRUCTED IMPROVEMENTS FOR HERB RIVER
BEND, PHASES 1 AND 2, INITIATE THE TWELVE-MONTH WARRANTY PERIOD, AND
REDUCE THE FINANCIAL GUARANTEE.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the constructed improvements for Herb River Bend, Phases 1 and 2, initiate
the twelve-month warranty period, and reduce the financial guarantee.  Commissioner Farrell seconded the motion
and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]
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AGENDA ITEM:   X-10
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To approve the constructed improvements for Herb River Bend, Phases 1 and 2,
initiate the twelve-month warranty period, and reduce the financial guarantee. 

BACKGROUND: Herb River, LLC requests that the County approve the constructed
improvements, initiate the twelve-month warranty period, and reduce the financial
guarantee. 

FACTS AND FINDINGS:
1. Herb River Bend is a single family subdivision located on LaRoche Ave.  These

Phases consist of 64 lots on 23.22 acres. Paving and drainage improvements will
be maintained by the Herb River Bend Homeowners’ Association.  Water and sewer
are maintained by the City of Savannah. 

2. The required site improvements are complete.  They have been inspected and
found to be without fault. 

3. The developer previously submitted a letter of credit issued by Banksouth in the
amount of $1,075,000. The developer is requesting that the bond be reduced to
$297,500, which is 50% of the cost of paving and drainage improvements. 

ALTERNATIVES:
1. To approve the constructed improvements for Herb River Bend, Phases 1 and 2,

initiate the warranty period, and reduce the financial guarantee. 

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulation regarding
warranty of dedicated improvements. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 3 PREPARED BY:  Suzanne Cooler

==========

11. REQUEST BOARD APPROVE THE DEVELOPMENT AGREEMENT WITH FOCUS FENWICK,
II, INC. FOR FENWICK VILLAGE, PHASE 2.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the development agreement with Focus Fenwick, II, Inc. For Fenwick Village,
Phase 2.  Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas
was not present.]

AGENDA ITEM:  X-11
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To approve a development agreement with Focus Fenwick II, Inc. for Fenwick
Village, Phase 2. 

BACKGROUND: Focus Fenwick II, Inc. applied for a Land Disturbing Activities (LDA)
Permit from the County for Fenwick Village, Phase 2.  This development will be served
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water and sanitary sewer service by Consolidated Utilities, Inc.  Consolidated is in the
process of making repairs to its facilities, which will cause it to delay service to the project
for a period of three to six months.  The Developer has requested that the County issue
a development permit so that it can proceed with construction on the site during the time
that Consolidated is making repairs to its facilities.

FACTS AND FINDINGS:
1. Fenwick Village, Phase 2 is a commercial apartment complex located at the

intersection of U.S. 17 and Berwick Boulevard.  This property will be served water
and sanitary sewer service by Consolidated Utilities, Inc. 

2. Consolidated Utilities is in the process of making repairs to its facilities that will delay
service to the project for three to six months.  The Georgia EPD will not allow any
connection until all repairs are completed.   

3. The County Attorney has approved similar agreements with developers while
Consolidated Utilities was in the process of making upgrades.  

4. The Development Agreement protects the County by holding the County harmless
for issuing a LDA permit to the developer prior to receiving all required approvals
and permits for the sewer and water service for the development.  

ALTERNATIVES:
1. To approve the Development Agreement with Focus Fenwick II, Inc. for Fenwick

Village, Phase 2. 

2. To not approve the Development Agreement. 

FUNDING:  No funding required.

POLICY ANALYSIS:  The approval of the Development Agreement will allow the
Developer to continue with developing the apartment complex and protects the County.

RECOMMENDATION:  That the Board approve Alternative No. 1.

District 7 Prepared by: Nathaniel Panther 

==========

12. REQUEST BOARD APPROVE THE SALE OF TIMBER FROM THE COUNTY WETLANDS
MITIGATION BANK PROPERTY FORMERLY KNOWN AS THE LITCHFIELD PLANTATION
(PIN 1-1033-02-001) ADJACENT TO C. F. LOVE ROAD.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the sale of timber from the County Wetlands Mitigation Bank property
formerly known as the Litchfield Plantation (PIN 1- 1033-02-001) adjacent to C. F. Love Road.  Commissioner Farrell
seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

AGENDA ITEM:  X-12
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To approve the sale of timber from the County Wetlands Mitigation Bank property
formerly known as the Litchfield Plantation (PIN 1-1033-02-001) adjacent to C.F. Love
Road.

BACKGROUND: The 494 acre tract was acquired by the County in December, 2002, to
develop a wetlands mitigation site for County drainage and road capital improvement
projects.  On March 14, 2003, the Board approved the sale of timber by sealed bid to the
highest bidder.
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FACTS AND FINDINGS:
1.   In 2003 it was anticipated that timber would be removed from about 60 acres in order
to “create” the wetlands component of the wetlands banking mitigation plans.  Some of that
area was required to remain a buffer along I-16 and the area excluded from the restrictive
covenants.  About 50 acres remains to be cleared of all timber.  In the meantime, dirt sale
contracts have been approved the Board from two portions of the “wetlands creation
areas”.  Adjacent to the two small borrow pits from which dirt is being sold there are small
areas (each about one acre or less) that must be cleared to expand the pits and more
effectively deal with de-watering and sediment control.  The pines in these areas are not
significant for sale by sealed bid.

2.   The timber would be sold by negotiation with a timber harvester or the current buyers
of soil.  Once the timber is removed, the areas will be excavated to sell the soil and create
wetlands in accordance with the wetlands mitigation plan approved by the U.S. Corps of
Engineers.  It is staff’s intention to solicit sealed bids to sell the timber from the balance of
the two remaining larger “creation” areas.  That sale (advertisement and removal) will take
at least five months.

3.   According to Georgia Farm Bureau’s September 2007 survey for south Georgia, the
price per ton ranges from $3 to $9 for pine pulp, from $13 to $19 for chip-n-saw, and from
$33 to $38 for saw timber.  The maximum tonnage for a timber trailer rig is 30 tons.  The
County Engineer estimates there are about ten rigs of mostly pine pulp in the two small
areas by the borrow pits.

4.   The proceeds from the sale of the timber will be returned to the 1998 - 2003 SPLOST,
Drainage account and used to offset the wetlands bank development costs.

ALTERNATIVES:
1.   That the Board authorize the sale of the timber by negotiation from the Litchfield Tract.

2.   That the Board not approve the sale of timber by negotiation.

FUNDING:   Revenue producing.

POLICY ANALYSIS:   The timber may be sold in accordance with O.C.G.A. 50-16-144 by
the proper governing authority.

RECOMMENDATION:   That the Board approve Alternative No. 1.

District 6 Prepared by A.G. Bungard

==========

13. REQUEST FROM THE SAVANNAH SWIM TEAM FOR BOARD TO CONSIDER WAIVING
FUTURE LANE RENTAL FEES DUE TO THE LOSS OF REVENUE BY NOT HOSTING THE
CAREY HILLIARD’S SWIM MEET AT THE CHATHAM COUNTY AQUATIC CENTER. 
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the request from the Savannah Swim Team for the County to waive the
future lane rental fees due to the loss of revenue by not hosting the Carey Hilliard’s Swim Meet at the Chatham County
Aquatic Center.  Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE: Commissioner
Thomas was not present.]

AGENDA ITEM:  IX-13
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Robert W. Drewry,  Director of Public Works and Park Services

Issue:   Request from the Savannah Swim Team for Board to consider waiving future lane
rental fees due to the loss of revenue by not hosting the Carey Hilliard’s Swim Meet at the
Chatham County Aquatic Center.
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Background:   The Savannah Swim Team (SST) annually holds the Carey Hilliard’s Swim
Meet at the Aquatic Center in late October.  The meet for this year was cancelled because
the facility was not finished.  They claim that this particular meet is their principle source
of operating revenue, therefore, they are requesting the County to consider waiving future
lane rental fees in the amount not to exceed $14,000 to compensate the loss revenue for
not having the meet at the Aquatic Center. 

Facts and Findings:  
1. Staff has routinely met with SST throughout the year in anticipation of the Carey

Hilliard’s meet both parties knowing the Aquatic Center would be under construction
for a new roof and mechanical system.  By the County’s contract with TIC, the
contractor must make a good faith effort to meet a temporary use date of October
25 -27 for the Carey Hilliard’s meet.  To the contractor’s credit, its crews have
worked weekends to keep the project moving toward the October 25  date.th

Because of the uncertainty of whether the contractor could complete the work by
October 25 , the Aquatic Center and SST did not execute the contract for the event.th

2. Days before the scheduled meet, staff learned that Georgia Swimming would not
sanction the meet because their rules would not allow a meet to be held in an
unfinished facility.  Instead, SST held their meet in Jacksonville Florida.

3. The SST is a not-for-profit organization that specifically provides youth swimming
opportunities for the community.

4. SST has sent staff a report of their expenses and income for the 2006 Carey
Hilliard’s meet.  It appears that they were able to net an income of $14,913 based
upon approximately 400 participants.  Staff was able to determine that for the 2007
meet, SST was expecting far less participants so the net income would decrease.
However, there were some “out of pocket” expenses SST had to incur as a result
of a different venue for the meet.  Staff cannot assume a net income based on less
participants but staff is aware of added “out of pocket” expenses they had to incur
for changing the venue as follows:

Lost Carey Hilliard sponsorship $ 2,500
Fee for Jacksonville venue $    672
Fee for Florida Swimming sanction $    563
Supplies and Equipment $ 2,024
Travel Expenses for Coaches $    857

Total “Out of Pocket” expenses $ 6,616

5. SST pays Chatham County an average of $30,000 annually for lane rental fees
throughout the fiscal year.  They are requesting the County waive a portion of those
rental fees for loss income.

Funding:   Funds are not requested.  If the Board approves the request then the County
would lose anticipated revenue. 

Policy Statement:   Board action is required to waive fees.

Alternatives:  
1. Board approve SST request to waive future fees because of “out of pocket”

expenses by not hosting the Carey Hilliard’s Swim Meet at the Chatham County
Aquatic Center in the amount of $6,616.

2. Board to approve SST request to waive future lane rental fees due to the loss of
revenue by not hosting the Carey Hilliard’s Swim Meet at the Chatham County
Aquatic Center in the amount not to exceed $14,000.

3. Board not to approve request to waive any fees.

Recommendations: Board approve Alternative #1 .

District 3                             

==========
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14. REQUEST BOARD ADOPT THE 2008 HOLIDAY SCHEDULE.

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the 2008 holiday schedule.  Commissioner Farrell seconded the motion and
it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

AGENDA ITEM:  X-14
AGENDA DATE:  November 16, 2007  

    TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Director
Human Resources & Services 

Issue: 

To adopt the 2008 holiday schedule.

Background:

The Chatham County Board of Commissioners recognize eleven holidays each year on
which County offices are authorized to close.  Each year the Board of Commissioners  set
the holiday calendar in order to allow departments to schedule business activities.

Facts and Findings

1. As per the Personnel Ordinance and Procedures Manual, employees appointed to
full-time regular, part-time regular and seasonal positions shall receive regular
compensation for eleven holidays per year, or any other day proclaimed by the
Board of Commissioners as a holiday.

2. Attached is the proposed holiday schedule for January 2008 through December
2008.  These holidays are recognized nationally and are not chosen based upon
any religious uniqueness.

Funding: 

No additional funds required.  These days are currently budgeted as work days.

Alternatives:

  1.   Adopt attached schedule.

  2.   Adopt attached schedule with modifications.

Policy Analysis:

Each year the Board of Commissioners authorize eleven holidays on which offices are to
be closed.  It is the policy of the Board to provide paid holidays as an employee benefit.
This practice is consistent with other major employers in the local and regional labor
market areas.

Recommendation:  That the Board adopt Alternative One.  

CHATHAM COUNTY
2008 HOLIDAY SCHEDULE

New Year's Day January 1    
Martin Luther King, Jr. Day January 21    
George Washington's Birthday (President’s Day) February 18    
Memorial Day May 26    
Independence Day July 4    
Labor Day September 1    
Veterans Day November 11    
Thanksgiving (two days) November 27& 28    
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Christmas Eve December 24    
Christmas Day December 25    

==========

15. REQUEST BOARD APPROVAL OF CONTRACT WITH PARK PLACE FOR $25,000
GRANT-IN-AID.

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve an agreement to provide Park Place with $25,000 toward capital
construction of its new youth home for neglected or abused adolescents.  Commissioner Farrell seconded the
motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

AGENDA ITEM:   X-15
AGENDA DATE:   November 16,
2007

     TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To authorize an agreement to provide Park Place with $25,000 toward capital
construction of its new youth home for adolescents.

BACKGROUND:
In the FY 07-08 General Fund budget, the Board approved $25,000 for Park Place
toward capital construction of its new youth home for neglected or abused youths.
Since Georgia law does not allow governments to donate funds to non-profit
organizations, the County would need to enter into an agreement to restrict use of
funds for lawful purposes.

FACTS AND FINDINGS:
1. Park Place, a non-profit organization, provides a shelter program for

neglected or abused youths.  It has announced a plan to construct a new
home.

2. By a grant-in-aid agreement (standard agreement), the County would agree
to fund $25,000 toward the project.  In exchange, Park Place would agree to
use the funds only toward its capital project, continue to provide service to
the community and approve public safeguards to ensure accountability (i.e.
audit).  Park Place often accepts youths as a referral from the Police
Department and other youth services.

FUNDING:
General Fund M&O

ALTERNATIVES:
1. That the Board authorize execution of the grant-in-aid agreement for $25,000

for Park Place toward capital construction of its new youth home.

2. That the Board not approve execution of the agreement.

POLICY ANALYSIS:
By opinions from the Georgia Attorney General’s Office and the County Attorney’s
Office, a county cannot donate funds to a non-profit organization despite good
intentions.  This requires a formal contract to ensure the public “substantially
benefits” from the project and public accountability can be ensured.

RECOMMENDATION:
That the Board approve Alternative 1.

==========
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16. REQUEST BOARD APPROVE INTERGOVERNMENTAL AGREEMENT WITH THE CITY
OF TYBEE ISLAND TO EXPAND THE CODE AND ORDINANCE ENFORCEMENT
SERVICES RENDERED BY THE DEPARTMENT OF BUILDING SAFETY AND
REGULATORY SERVICES.

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve an intergovernmental agreement with the City of Tybee Island to
expand the code and ordinance enforcement services rendered by the Department of Building Safety and
Regulatory Services.  Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE:
Commissioner Thomas was not present.]

AGENDA ITEM:   X-16
AGENDA DATE:  November 16, 2007

   TO: BOARD OF COMMISSIONERS 

THROUGH: R. E. ABOLT, COUNTY MANAGER

        FROM: GREGORI S. ANDERSON, DIRECTOR BUILDING SAFETY &
REGULATORY SERVICES

ISSUE
Intergovernmental Agreement with the City of Tybee Island to expand the code and ordinance
enforcement services rendered by the Department of Building Safety and Regulatory Services.

BACKGROUND
In 1991, the County entered into an agreement with the City of Tybee Island to
provide building construction inspections and plan review services.  The agreement
was based on a minimum flat rate for a designated amount of service time, and an
hourly rate for additional required time.

FACTS AND FINDINGS
1. The Department of Building Safety and Regulatory Services was approached

by the City of Tybee Island to expand the code enforcement services to the
City.

2. The proposed agreement will increase the services to the City of Tybee
Ilsand to include, all construction inspections, zoning plan review and
inspections, and inspections for compliance to the Land Development
Ordinance.

3. The service time commitment will increase and including limited Saturday
inspections on the Island.

4. The proposed agreement compensation rate includes the time and
resources commitment to provide the requested scope of service.

5. Upon approval and acceptance by the Tybee Island Mayor and City Council,
the proposed agreement will become effective on December 1, 2007.

FUNDING
Revenue generated at a minimum of $23,000 annually.

ALTERNATIVES
1. Approved revised Intergovernmental Agreement with the City of Tybee Island

for increased scope of services

2. Provide direction to staff

POLICY ANALYSIS
The proposed agreement increases the scope of services provided to the City of
Tybee Island.  The compensation rate has been revised to reflect the needed time
and resources to provide the increased service request.  The increased scope of
service can be accommodated with the current level of field staff.
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RECOMMENDATION
Approve alternative #1 for revised Intergovernmental Agreement.

==========

17. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that
new purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear.).

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Task order contract to provide
construction equipment and services for
County

Engineering Blankenship
Landscape Company

Not to Exceed
$250,000

•SPLOST (1985-1993)
•SPLOST (1998-2003)
•SPLOST (2003-2008)
•Land Bank

B. Purchase and installation of a video
security monitoring system

Citizens
Service Center

SPEROS (WBE) $30,555 1999 DSA Bond Series

C. Annual lease with automatic
renewals for the Coroner’s Office

Coroner SJC Properties, Inc.
Lee, West and Walsh,
L.P.

$12,649
annually
$7,800

General Fund/M&O -
Coroner

D. Change Order No. 1 to the janitorial
contract to add daily janitorial services
for 408 West Broughton Street and
Islands Police Precinct

Facilities
Maintenance
and Operations

R.I.T. Janitorial
Services  (MBE)

$30,600 year •Land Bank- $7,800 per
year
•Reimbursable Expenses
for Metro Police -
$22,800

E. X-Ray imaging system Sheriff Smith’s Detection $28,010 General Fund/M&O -
Sheriff

F. Annual contract with automatic
renewals for four (4) additional one (1)
year terms to provide maintenance and
services for the County’s emergency
warning sirens

CEMA D.P. Joyner Electric
II, Inc.

Varies by
service

CIP - CEMA

G. Change Order No. 3 to the janitorial
contract to add daily janitorial services
to the Aquatic Center

Aquatic Center CKC Enterprises, Inc.
(MBE)

$21,600 year General Fund/M&O -
Aquatic Center

H. Change Order No. 1 to the contract
for temporary labor service to recognize
a cost per hour price increase

Public Works Eastern Personnel
Services

$8.21 per hour •SSD - Public Works
•Solid Waste

I. Independent professional services
contract to consult on all construction
projects relating to Public Works
projects

Public Works John Walz $35 per hour •SPLOST (2003-2008)
•Federal Grant Funds

J. Independent professional services
contract to manage all construction
projects relating to Trail Projects

Public Works The Small Group $50 per hour •SPLOST (2003-2008) 
•Federal Grant Funds

K. Replace emergency warning siren at
Pooler Fire Station #2

CEMA McCord
Communications

$12,628 Risk Management Fund
- Reserve for Deductible

L. One (1) used non-typical replace-
ment vehicle and authorize the disposal
of two (2) vehicles that will be used as
trade-ins

CNT Fairway Lincoln
Mercury

$9,300 CIP - Fleet Replacement

M. Annual contract with automatic
renewals for four (4) additional one (1)
year terms to provide laser jet and toner
print cartridges

Various •Media South
•Staples Business
Advantage

Varies by item •General Fund/M&O -
Various
•SSD - Various

N. Change Order No. 1 to the contract
for the construction of the sanitary lift
station at Juvenile Court

Juvenile Court Southern Champion
Construction, Inc.

$16,120 CIP - Juvenile Court
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O. Renew building, contents and
related property insurance coverage 

Finance Wachovia Insurance
Services

$574,673 Risk Management Fund
- Insurance & Surety
Bond Premium

P. Confirmation for the purchase of
furniture for the Islands Precinct

Savannah
Chatham
Metropolitan
Police
Department

Kimball International
Marketing, Inc.
(State Contract)

$67,465 Confiscated Funds -
Police

Q. Landscape Mother Mathilda Beasley
Park

Public Works
and Park
Services

Savannah Tree
Foundation

$360,000 SPLOST (2003-2008) -
Mother Mathilda
Beasley Park

R. Purchase construction trailer Special
Projects

Williams-Scotsman $13,944 SPLOST (2003-2008) -
Courthouse Renovation

S. Rehab project at Hardee Drive for
replacing approximately 515 linear feet
of 24" curb and gutter

Public Works Savannah Paving Co.,
Inc.

$13,390 CIP - Public Works
Drainage

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve Items 71-A through 17-S, both inclusive.  Commissioner Farrell
seconded the motion and it carried unanimously.  [NOTE: Commissioner Thomas was not present.]

==========

18. REQUEST BOARD APPROVE A DEVELOPMENT AGREEMENT WITH SOUTHBRIDGE
LIFESTYLES, L.L.L.P. FOR WATERFORD AT SOUTHBRIDGE (COMMISSIONER
KICKLIGHTER).

NOTE: Item moved from Agenda Action VII-3.

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve a development agreement with Southbridge Lifestyles, L.L.L.P. for
Waterford at Southbridge.  Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE:
Commissioner Thomas was not present.]

AGENDA ITEM: VII-3    X-18
AGENDA DATE: November 16, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To approve a development agreement with Southbridge Lifestyles, L.L.L.P.
for Waterford at Southbridge. 

BACKGROUND: Southbridge Lifestyles, L.L.L.P. applied for a Land Disturbing
Activities (LDA) Permit from the County for Waterford at Southbridge.  This
development will be served water and sanitary sewer service by Consolidated
Utilities, Inc. (“Consolidated”).  Consolidated is in the process of making repairs to
its facilities, which will cause it to delay service to the project for a period of three
to six months.  The Developer has requested that the County issue a development
permit so that it can proceed with construction on the site during the time that
Consolidated is making repairs to its facilities. 

FACTS AND FINDINGS:
1. Waterford at Southbridge is a single family development located at the

intersection of Crossing Waterford Quay and Berwick Boulevard.  This
property will be served water and sanitary sewer service by Consolidated. 
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2. Consolidated is in the process of making repairs to its facilities that will delay
service to the project for three to six months.  The Georgia EPD will not allow
any connection until all repairs are completed.   

3. The County Attorney has approved similar agreements with developers while
Consolidated Utilities was in the process of making repairs.  

4. The Development Agreement protects the County by holding the County
harmless for issuing a LDA permit to the developer prior to receiving all
required approvals and permits for the water and sanitary sewer service for
the development.  

ALTERNATIVES:
1. To approve the Development Agreement with Southbridge Lifestyles,

L.L.L.P. for Waterford at Southbridge. 

2. To not approve the Development Agreement. 

FUNDING: No funding required.  

POLICY ANALYSIS: The approval of the Development Agreement will allow the
Developer to continue with developing the single family project and protects the
County.

RECOMMENDATION: That the Board approve Alternative No. 1.

District 7 Prepared by: Nick
Milionis

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

None.

NOTE:  This item was moved from IX-3:

1. THE PETITIONER PHILLIP McCORKLE (AGENT FOR BOUGAINVILLEA GOLD, L.P.,
JOSEPH V. USHER, DOUGLAS Y. COBB, JOHN R. MASSEY, AND HANNAH
HOLDINGS, L.P.) IS REQUESTING APPROVAL TO ESTABLISH A FULL SERVICE
RESTAURANT AS  A PERMITTED USE WITHIN THE PUD-IS RE-ZONING DISTRICT
FOR THE PROPERTY LOCATED AT 100 RIVERVIEW DRIVE (PIN 1-0235-02-002, 023
AND 024).  THE MPC RECOMMENDS APPROVAL.
MPC FILE NO. Z-070926-00043-1
[DISTRICT 3.]

ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the First Reading.

==========

XII.  SECOND READINGS

None.

==========
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XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND
THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:  XIII-2
AGENDA DATE: November 16, 2007

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

5,000 printed legal file
folders

State Court Clerk Bidlo Associates $5,217 General Fund/M&O -
State Court Clerk

Programming 20 Digital
portable radios

Detention Center Motorola
Communications
(State Contract)

$6,142 General Fund/M&O -
Detention Center

400 tons GABC stone Public Works Martin Marietta
Aggregates

$7,000 SSD - Public Works

Analysis of mosquito
pools for viruses

Mosquito Control SCWDS
College of Veterinary
Medicine
(Sole Source)

$4,290 General Fund/M&O -
Mosquito Control

Fabricate and install
entrance sign for Charlie
Brooks Park

Parks and
Recreation

Speedi-Sign, Inc. $5,400 CIP - Parks and
Recreation

Replace two (2) water
source  heat pump units
for the third floor of the
“Old” Courthouse

Facilities
Maintenance and
Operations

Tom Barrow
Company

$5,620 General Fund/M&O - 
Facilities Maintenance
and Operations

Roof repairs at the
Emergency Operations
Center (EOC)

CEMA Bonitz of Georgia $5,949 CIP - CEMA

Prepare and air
educational video

Sheriff’s Community Service
Media, Inc.
(Sole Source)

$5,000 50% Drug Surcharge

35 Stack-a-bunk sleep
surface

Detention Center Anchortex
Corporation

$9,089 General Fund/M&O -
Detention Center

Absentee, provisional,
and test ballots 

Elections Board Owen G. Dunn
Company

$2,567 General Fund/M&O -
Elections Board

Review project
documents, permits, cost
estimates and provide
recommendation prior to
bidding for Walthour
Road

Engineering Collins Engineers,
Inc.
(Sole Source)

$7,425 SPLOST (2003-2008) - 
Walthour Road/
Offshore Sub

Replace ceiling and
decking at Marion Circle
lift station

Facilities
Maintenance and
Operations

Roofing
Professionals, Inc.

$4,560 SSD - Public Works
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Replace roofing system
at Marion Circle lift
station

Facilities
Maintenance and
Operations

Roofing
Professionals, Inc.

$4,965 SSD - Public Works

Remove fire alarm
devices and temporary
wiring to accommodate
jail retrofit in basement
of courthouse

Special Projects Southeastern System
Technologies

$3,219 SPLOST (2003-2008) -
County Courthouse
Construction

Remove controls and
electrical wiring  from
holding cell at “Old” Jail

Special Projects Erickson Associates,
Inc.

$3,227 SPLOST (2003-2008) -
County Courthouse
Construction

Four (4) Dell computers
and monitors

I.C.S. Dell Marketing
(State Contract)

$5,310 CIP - Detention Center

Prepare site at Tom
Triplett Park for storage
building and fencing

Parks and
Recreation

Ace’s One
Construction
(WBE)

$3,885 SPLOST (2003-2008) -
Tom Triplett Park

Engineering services for
temporary trailers at
Juvenile Court

Special Projects Rosser International
(Sole Source)

$4,000 CIP - Juvenile Court

Replace two (2) sections
of broken concrete at
1122 Wilmington Island
Road

Public Works Morrell Construction
Company

$3,800 SSD - Public Works

250 tons GABC for
Wilmington Island Drop
Off Center

Solid Waste Carroll and Carroll,
Inc.

$4,125 Solid Waste Management
Fund

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Stone and seconded by Commissioner Shay the board recessed
at 10:58 a.m., to go into Executive Session for the purpose of discussing litigation, land acquisition and
personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened
at 11:20 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the
Executive Session was held in compliance with the Open Meetings Act.  Commissioner Holmes seconded the
motion and it carried unanimously.  [NOTE: Commissioner Thomas was not present.]

==========
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DISCUSSION OF PROBLEMS AT MEMORIAL MEDICAL CENTER

Problems that Memorial Medical Center is having in furnishing aid to the indigents were discussed. 

Commissioner Odell said, we had the Indigent Care Trust Fund which was established that would each year
provide a certain amount of money to meet the shortfalls.  Thirty years ago, indigent care was $25,000,000 and
last year it was $250,000.  The question then becomes have the number of sick people who don’t have
insurance decreased that amount where 30 years ago it was $25,000,000 and in 2006 it was $250,000?  We
are in a good position, Mr. Chairman, because it’s not just us.  It’s Grady, Columbus, Macon.  All the other major
municipalities are having a shortfall.

Commissioner Shay said, Mr. Chairman, one of the things we need to be thinking about as the Chatham County
Commission is the measures they are contemplating in order to cut back on their expenses.   If this change in
the State’s allocation isn’t corrected, the State then qualifies for federal money, so their dollars are limited.  They
are looking at getting out of the psychiatric health care business altogether.  You take that, then stepping back
from psychiatric as a core service, plus the fact that the mental health collaborative has just helped me to
remember that they have a thousand people that are going to be turned from Georgia Regional and into these
small homes, these group homes that are in all of our neighborhoods that are not very well, if at all, regulated
and the fact that we’re already running the largest mental health institution in Chatham County under the
auspices of the Sheriff, I mean this could be a real big problem for us as a Commission even in our upcoming
budget year.  If we’re feeling this pain, I hope the pain is universal, as Commissioner Odell has pointed out.
The other things they’re talking about doing is giving up their Level One Trauma classification because having
a Level One Trauma Center that means they accept people from Valdosta and the outlying areas, which ends
up costing a lot of money, but if they went away from their Level One Trauma designation so that they wouldn’t
have to take those people, then everybody in this community is going to be very much affected by the fact that
the level of service, you know, when somebody gets in a car wreck or whatever, is going to be very, very deeply
affected to all of our constituents if they back away from that.  I think the situation is dire, but I think if the State
will step up and do what they’re supposed to do and leverage federal dollars the way they could, there’s a
solution out there.  People like you, Pete [Liakakis], that know everybody, you need to be empowered to do the
lobbying that you’ve got to do.  I can go out there in the world and make a speech like this — I don’t have the
ears that you have.

Chairman Liakakis said, well, thankfully because of working in a lot of areas that Terry Keen [phonetic], who’s
a majority leader, and Jack Hill and many of those others I have met in the last couple of years and have strung
up a good relationship with them, that’s in addition to our local legislators, because now I speak out for the 159
counties in the State of Georgia that we’ve got a real voice right now that can help us and help other areas
because this thing with Memorial is really serious, folks.  The trauma, they’re not getting it because the State
Government is not coming up with the Medicaid like they’re supposed to.  We’ve got 60,000 people in Chatham
County that do not have insurance; 60,000 people are uninsured in Chatham County.  That’s a terrible figure
that we’ve got and we need that funding because we’ve got those people in South Carolina who’s coming over
to Memorial to get medical attention and from a number of counties over there, in addition to these several other
counties, and we need all of that.  We need the Trauma One, we need the Medicaid, and we need the financing
to come in to take care of these other counties, all these patients that are coming in, and then they’ve got a
number of people that are undocumented, a huge amount of them that are coming in and putting another larger
burden on Memorial.  I’ll let you know this, they’re going to furnish me the figures for all of those particular ones
and they did a really good job the other night, as Pat can tell you, about the breakdown on it.  This wasn’t
something that was just put up and you can see that those figures they gave us was real.  As soon as I get
those figures I’ll be sharing it with each and every one of you and then I’ll let you know about the lobbying, and
we’ll be doing that for Grady and others, too.

Commissioner Odell said, Mr. Chairman, we had a quarterly meeting of the Health Department and they are
suffering from the same financial things that Memorial and other healthcare people are providing, but I noticed
something and that is that there’s very little coordination and overlapping.  We like being a major high school
basketball team that gets a young Michael Jordan.  We’ve got Dr. Skelton, who is at our Health Department.
He is the Michael Jordan of the healthcare, and he is the president.  We have 152 [sic] counties that belong to
the Association.  Dr. Skelton is the incoming president, and I tell you the cuts at Memorial is seeing, our Health
Department is seeing those kind of cuts.  My only thing is that there should be a coordinated effort especially
when we’ve got the power is here.  We’ve got Senator Johnson, who will have much to do with the appropriation
here, we’ve got you, Dr. Skelton, Colvin and his team.  Mental health — ten years ago they attempted to close
Clark Pavilion and this Board did something extremely  divided and that was there was two people in Chatham
County you didn’t want on your board.  I was one of them and the other one was Jackie Sommers.  They put
both of us on the board, it was [inaudible] and we stopped them and this State was federal government that
completely [inaudible] on people that had no movement and no disability.  David [Gellatly] being in law
enforcement can appreciate the fact that our mental health system now, if we close Georgia Regional and have
all these people in the various houses, Pat [Shay], what we’ll do is you’ll have a 60-day appointment and they’ll
give you a 30-day med supply so you’ll be 30 days without medication.  And what happens is, without
medication they start hallucinating, you’ll see them wandering through — and those houses are throughout.
I predict the level of crime is going to go up substantially with that 1,000 people being interjected, dispersed
throughout the community.  Totally unsupervised because the criteria for those group homes — I mean, it is
insanity.
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Chairman Liakakis said, when the Regional took the adolescents and children out of there and said they had
to go to Milledgeville, which is ridiculous to begin with, and the Commissioner for that was here and I challenged
her and her staff and I said, what you going to do, put some of them in group homes at that time and other
group homes for others, and I said, let me explain something to you.  Do you think going in a group home that
they’re going to get the treatment where a doctor might come once a week or once every two week or once a
month to get a treatment for that person, whereas they’ve got all of these other services that they are giving
intensive medical treatment to those that really need it in the hospital and have done a really good job of putting
some people in the healing process and they have let that hospital and what you’re doing is you’re creating a
bad, negative situation for these people here and their families.  A lot of people don’t have the ability to take
them up to Milledgeville for treatment like you’re saying and those kind of things.  And besides that, you know
one of the reasons why they did it?  Because while you’re in Georgia Regional the Federal Government will not
reimburse you a certain amount of money.  So if they take those adolescents and children out of there like they
did, then they get reimbursed for 600,000 from the Federal Government.  So they wanted to use that, they said,
in some other program, but that’s another sad situation.

Commissioner Stone asked, can the Association County Commissioners be of any help?  I mean, banning
together, talking about pulling in all of our resources?  

Chairman Liakakis said, well, what I’m going to do, I’m going to get a number of people here, put a situation
together and then talk to Jerry [Griffin] and to the President now of ACCG, but I wanted to get all that information
and then I was going to present that to Jerry and all and show them how dire it is here and it is in other sections
of the State.

Commissioner Odell said, well, the Mayor now needs to get involved in this, too, because municipalities are
going to feel this impact with that thousand being dumped in Savannah with the vast majority of the people not
having health care coming from the inner city, it’s going to impact them.  So our fight is their fight.  The Municipal
Association and the County Association, rather than fighting over annexation, we need to join hands and be on
the same accord because it’s all of our problem.

Chairman Liakakis said, well, that’s one of the articles our City-County Coalition that we set up here in 2005,
that that’s one of the items I’m bringing up along with Michael [Brown].  

Commissioner Stone said, Mr. Chairman, just to let you know, there is a board retreat for ACCG in the first part
of December and if there is anything I need to take forward to the Board of Managers, please let me know and
I’ll get with you or whatever on this.

Chairman Liakakis said, Helen [Stone], I appreciate that very much and that’s good, but I want to have all of this
information so that we can show because I don’t want to take the time and go over there and just give them a
little skit, but once I have that, that’s when I was going to talk to the ACCG and we’d go from there with it after
I get that because what I’d like to see, too, is the GMA because I was going to talk to Jim Higdon about it also
with the Georgia Municipal Association.

Commissioner Odell said, I think that is good and for once we’re not talking about annexation where they can
share in the properties and leave the County stuck with the non-financially productive areas.  Mental health
affects everyone, healthcare affects everyone, and the Health Department.  Skelton — I don’t think they know
what they’ve got.  What they’ve got is they’ve got a dedicated humanist who intelligently, willingly fights the fight
for poor people and the healthcare system.  We are fortunate to have that guy.

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 11:37 a.m.

============

APPROVED:  THIS                DAY OF                               , 2007
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PETE LIAKAKIS, CHAIRMAN, BOARD OF              
COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF
COMMISSION


