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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, DECEMBER 21, 2007, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, December 21, 2007.

============

II.  INVOCATION

County Manager Russ Abolt gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

==========

CHATHAM COUNTY YOUTH COMMISSION

Chairman Liakakis welcomed the following Youth Commissioner who was present at the meeting: Kenjahte’ Harrison,
a Sophomore at Johnson High School.

==========

RECOGNITION OF GUESTS

Chairman Liakakis welcomed the following guests: Otis Johnson, Mayor of the City of Savannah, City Manager Michael
Brown, and Ellis Cook, City Councilman.

==========
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION OF CERTIFICATES TO CLASS 6 OF THE CONSTRUCTION APPRENTICE
PROGRAM.

Chairman Liakakis said, this is a pilot program.  When we joined up with the City of Savannah, their important Poverty
Initiative Program, we wanted to put resources into the program to help people in the community that were in certain
areas, low income or didn’t have a job, and so we put money in it in 2005, we doubled the budget in 2006 and this year
we added additional money, and it’s been really successful and we appreciate all of the staff people that are working
on that program and helping those and, of course, we’re really proud of the graduates today and the others who have
participated in that program because we’ve heard many of them say how it has helped them and made a big difference
in their life.  So now I’d like to call on the staff people to come forth so that we can present the certificates to this
program.

Mr. Daniel Dodd said, good morning, Mr. Chairman.  Chairman Liakakis said, good morning.  My name is Daniel Dodd
with Step Up Savannah’s Poverty Production Initiative.  We do have Class 6 here today.  I wanted to also, since it’s
the end of the year, give you the totals for the participants that have gone through the program this year.  If you would
keep in mind that since March we’ve had the Tara Sinclair and Delonia [Williams] who have actually been in charge
of the program and we definitely are seeing an increase in the numbers of folks that have gone through the program.
As the Commission has instructed us, we’re really setting the bar — continuing to set the bar high and make sure the
quality of the participants really continues to be ensured.  

Mr. Dodd said, as totals for this year, we’ve had 220 people that have applied for the program, 160 people that were
interviewed.  This always happens within the neighborhoods, within the community centers, 125 that have been
accepted, 50 people from that that have been actually graduated, and 46 that were employed.  We have statistics that
show that of those 46, 36 are still employed today.  Today we have 17 people that are graduating with Class 6.  At our
last graduation — you know, we’re doing these quarterly now, and we are seeing the numbers that are increasing.
I think you’re seeing that for yourselves.  Every class — I think our first class had six people that graduated and today
we’ve got 17.  Our last class had 14 people that were graduated.  

Mr. Dodd said, we’re still not having difficulty placing people.  We’re not working as closely as we were with the
Homebuilders Association in placing folks simply because of the slowdown of the market in the westside; however,
we have been very creative with how we’re placing folks.  The Police Department has really come forth and other
departments within the County to help us place folks with their on-the-job training and then later with jobs.  We have
also done a concentrated effort and outreach to local contractors that are not necessarily members of the Home-
builders Association.  In fact, we targeted 300 businesses this year, and I’m very happy to say that of the 17 that are
graduating today, 16 have been guaranteed jobs.  So, that’s a pretty good ratio considering the market, slowdown in
the market, and you also have some members from Class 7.  Class 7 has 26 students that have almost finished the
first phase.  So our numbers are continuing to increase beyond that.  

Mr. Dodd said, so with that said, I think we’ll go ahead and have Delonia Williams and Tara Sinclair come forth for the
presentation of the certificates and to give you a little more of an update.  Thank you.  Thank you very much for the
continued support of this program.

Ms. Delonia Williams said, good morning.  Bringing you season’s greetings from the Construction Apprenticeship
Program.  My name is Delonia Williams and with pleasure today I would like to mention just a few participants from
Classes 1 through 6 and their accomplishments.  Class #1 we had Robert Northcutt, who is currently employed with
Burkett Electric Company.  We have Julie Brannen [phonetic], who’s receiving her Certificate of Completion from
Savannah Technical College.  We also have Brian Gardner from Class #4 from DreamMakers who is currently a
[inaudible] supervisor.  In addition, he is also currently working on becoming certified as an electrician.  We have
Wallace Bell with R & R Electric.  From Class #5 we have Travis Adger with DreamMakers Consultants and
Contractors.  We have Carlos Sibert with Braddy Electric.  From Class #6 we have Javon Chisholm and Dorian
Graham with Trinity Electric.  From Class #6 also we have Kelvin McGert and Terameka Worthy with A & V Electric.
Once again, hats off to each of you for you showed society that you have control over your own destiny.  Due to the
weather, of course, and flood areas, several of our students could not make it today.  However, we will carry on strong.
Before presenting Class 6 I would like to acknowledge our current class, Class #7.  Please stand.  Again, due to the
weather — there’s 26 of these individuals — they are unable to make it today and, of course, the flood areas.  You may
be seated.

Ms. Williams said, if I will, may I please get Chairman Liakakis, Commissioner Shay, Commissioner Holmes and
Commissioner Farrell to join me in recognizing Class #6.   Class #6, please stand.  Of course, when your name is
called, please come forward to receive your certificate.  Mr. William Boyd, Mr. Sean Brooks, Mr. Javon Chisholm, Mr.
Dorian Graham, Mr. Kelvin McGert, Mr. Alonzo McNeal, Mr. Timothy McDonald, Mr. Jammie Wilcher  and, last but not
least, Ms. Terameka Worthy. 

Ms. Williams said, once again each student who completed the program will be issued out their personal resumes and
business cards.   Of course, again we always stress that they must go out into corporate America and sell themselves
literally speaking.  Last, thank you again, Commissioners, Chairman, in believing in us.  Of course, without you, there
would be no us.  So again we’re thanking you for stepping up to the plate.  Now we will have special presentations by
Tara Sinclair.
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Ms. Sinclair said, good morning.  It is truly a blessing to be standing before you at our last graduation of the year.
Before I begin with the special presentations.  We have two of the students who would like to just share their thoughts
and feelings on CAP and their appreciation for the program.  Mr. Kelvin McGert.

Mr. McGert said, good morning.  The Commissioners said, good morning.  Mr. McGert said, first of all, I just want to
just thank God for being here because if it wasn’t for God, none of us wouldn’t be here this morning and we just want
to thank God on behalf of Class 6, and I just want to thank, Commissioners, each and every one of you for the Step
Up Program.  It’s been a very exciting program.  You know, it’s a learning experience and not only did I learn from you,
you know, I became close with some very special friends of mine that I grow to become as a family, and I just want
to thank to my coordinator, Mr. Dodd and Ms. Sinclair and Ms. Williams.  They did a wonderful job.  An instructor, Mr.
Dunbar, who is absent right here today, he did a wonderful job of teaching and everything, and it’s just been an exciting
journey and I’m excited to be here and I want to thank all the supporters, all the fans and everything, each and every
one, and I leave with Class 7, I want to encourage you that sometimes, you know, even if you’re working right now,
it seems like that when you work and go to school, it’s going to be some tiresome days.  But I encourage you to stay
in there and be successful and just concentrate on doing the right thing.  I leave with Class 7 this program works if you
work it.  Stick and stay and make it pay.  May God bless each and everyone and I love you.  Thank you.  Commissioner
Thomas said, I love that.

Ms. Sinclair said, thank you Kelvin.  Terameka [Worthy]?  

Ms. Worthy said, first of all, I would like to thank y’all for the opportunity to be in this program.  I met a lot of new
people, I’ve learned a lot of things.  I enjoy doing the work that I’ve chosen and I’m very excited.  I love working with
hands-on and it’s just changed my life really.  I’ve grown a lot.  I’ll finally get to experience something that I wanted to
do for a long time, so I’m just very gracious and, once again, I appreciate y’all again and congratulations to the class,
and I look forward to further ventures with this program.  Thank you.

Ms. Sinclair said, now without further ado, I would like to present the special presentations by recognizing Daniel Dodd,
Project Director of Step Up Savannah.  Daniel [Dodd], would you please join me.  Daniel, Delonia [Williams] and I
would like to thank you for your support, for believing in us.  You have allowed us to grow CAP and take CAP to the
next level.  We present you with this award of appreciation for all you have done and all you will continue to do.  Thank
you.

Ms. Sinclair said, okay, we also have those awards for those who have stuck by us throughout the year with transporta-
tion issues, with housing issues, just anything that came up and we presented it to Daniel [Dodd] and he was able to
come back to you.  You don’t have to stand, you don’t have to come for it, but know that we do have an award for you.
Chairman Liakakis, Russ Abolt, Commissioners Patrick Farrell, James Holmes, Patrick Shay, also Charles Burkett of
Burkett Electric.  Burkett Electric has been providing apprenticeship since Class 1 and he continues today.  Larry
Williams of the Walker Group providing the life skills component, Suzanne Donovan, who has been just a tremendous
help to us, Shawnta Tyler, who’s also the administrative assistant for Step Up, and of course Richard Dunbar, who’s
also provided numerous placements for us.  

Ms. Sinclair said, now also Mr. Russ Abolt, if you would join me please, along with Daniel [Dodd].  We’re now going
to recognize the contractors who offered apprenticeships to the students of Class 6.  There were four contractors that
came before us, placing a total of 10 students, offering eight of those students full-time employment.  Again, all of them
could not be here due to the weather.  We did hear from them this morning, but we do have Mr. Harry Sweeney of
Trinity Electric here.  You all can be seated.  They’re not here, but I will call their names: Ray Nease of A & V Electric.
Of course, Richard Dunbar of DreamMakers and Dexter Lott of All Systems Stucco.   We also have special awards.
When Ms. Williams and I joined the County in June, we came in with blinders on.  We had to feel our way and the staff
here opened the doors to us.  They provided professionalism, excellent customer service and they really guided us
through this journey.  If you’re here, you can stand and we’ll see to it that you’ll get your award.  Mr. Read DeHaven,
the Finance team — part of the Finance team.  I come in seems like once a week and have to sit with Read and he
doesn’t fuss, he doesn’t change words.  Sometimes he has to answer the question over and over and explain himself
about three times, and that’s to myself, Daniel and Suzanne.  Connie Arnsdorff with the Finance team, as well, Janie
Brooks, Michole Jenks, Gwen Miller, Tina Wright and Delores Stokes.  Also, again with Chatham County Human
Resources, they process all of our paperwork for personnel action for those who are placed in the apprenticeship, and
I would like to thank Louise Copeland and Wanda Meier.  Also, Sherri Cadman in Payroll.  We do time sheets one-on-
one, is what we call it for the apprentices, and first week is always hard and Sherri [Cadman] works with us.  She
doesn’t ever fuss, raise here voice, she just says, “Get it to me as soon as you can.”  So we would like to thank Sherri.
Diana Pleschett [phonetic] is not here, but she represents Savannah Tech.  We would also like to thank Sister Patricia
Barbour over at St. Mary’s where the life skills component is held.  She has provided us with a very safe environment
by hiring a security guard to be on staff for the evening classes.  Also, and lastly, we would like to thank Stephanie
Alston  with St. Mary’s Community Health Center.  They provide our physicals and drug screens.  

Ms. Sinclair said, with all of that being said, again, we thank you.  As we tell our students all the time, we have given
you everything you need to succeed except the will.  To some of them this is an opportunity of a lifetime and for others
it’s a second chance at life.  Again, CAP thanks you.

Commissioner Kicklighter said, Mr. Chairman.  



FRIDAY DECEMBER 21 2007

4

Chairman Liakakis said, thank you.  Thank you very much.  We really appreciate our staff and especially Daniel Dodd,
who has put things together for our Step Up Program because this is an important program between the City and the
County and others to help many of our citizens to raise their level and to do the things that are really important.  And
I want each and every one of the graduates in the classes that are coming on board right now that you’re all important.
You remember that.  And we’re glad we are able to provide resources to help you, you know, with many areas of your
life and I know that you’re sticking by it like we had Calvin talking about, you know, giving encouragement to everybody
about stick with the program and do the right things because it can change things for you, and all of you we wish you
many successes in the future and you sticking with the program, and you’ve learned many life skills and all and that
hopefully we’ll see you not only as, you know, a worker in a particular job, but being the owner or even go higher than
that.  So thank each and every one of you.  To all of you, we wish you a merry Christmas, a happy Kwanza, and to
those in the audience a happy Hanukkah.  Thanks you.

Commissioner Kicklighter said, Mr. Chairman.  Chairman Liakakis recognized Commissioner Kicklighter.
Commissioner Kicklighter said, I want to thank everyone involved and — excellent job — and commend all of you for
your dedication to get through it.  I admire what you’ve done and y’all can all, I’m sure, look forward to really good
things.  Daniel [Dodd], if I can ask you a quick question.  Is it too late to apply to be a part of Class 7 Construction
Apprentice Program?   Mr. Dodd said, Class 7 is already in their second phase, but we’re going to be recruiting for
Class 8 very soon.  So please —.  Commissioner Kicklighter said, I met a young man at the coffee shop this morning
and he was talking to me about he’s been down on his luck and needing, you know, really wanting a job and everything
and I told him I knew that you would be here today and I told him to come up here and he’s here in the back of the
room there and he’s interested.  If you could get with that gentleman with the yellow shirt on.  Just from talking with
him I believe — and the Sheriff raised his hand.  He may get a [inaudible], but he’s very interested and I think he would
be a good addition.  Mr. Dodd said, thank you, Commissioner.  Commissioner Kicklighter said, thank y’all very much.

Chairman Liakakis said, if any of you that, you know, is with this program, any of the staff, if you’d like to leave right
now, you’re able to do so, but if you’d like to stay and listen, that’s fine.  But if you’d like to leave, we understand.
Thank you for being here this morning.

==========

RECOGNITION OF ADDITIONAL GUESTS

Chairman Liakakis said, what I’d like to do right now, we have some others in the audience that I would like to
recognize.  Of course, we have one of the outstanding judges of our judicial system, Judge Abbott, who’s here for a
matter this morning, and, of course, Clifton Jones, an Alderman with the City of Savannah, who has just arrived, Major
Long with the Metro Police Department, Chief Berkow with the head of our great Metro Police Department, and Major
Enoch who’s with the Sheriff’s Department.  And, of course, our outstanding Sheriff Al St. Lawrence.  We appreciate
all of you coming this morning.

==========

VI. CHAIRMAN'S ITEMS

None.

==========

VII.  COMMISSIONERS' ITEMS

1. MENTAL HEALTH COURT RESOURCE ALLOCATION (COMMISSIONER ODELL).

Chairman Liakakis said, I call on Commissioner Odell for that item.

Commissioner Odell said, thank you, Mr. Chairman.  We have Mr. DeLoach and Judge Abbot.  If you all could come
forward.  You probably can be of assistance in answering questions.  This is a program that was started a couple of
years ago with a grant from the Justice Department.  The Mental Health Court I think is a humane step forward.  Part
of what we do in any sentencing is,  if you look at the criteria, it’s to punish.  It’s also to deter and hopefully to
rehabilitate.  I think that the Mental Health Court changes people who are often tax burdened to people who are tax
payers.  It not only helps the individual, it helps us because it reduces in a small way the number of people that we see
in our jails.  It’s a stringent program.  I think Judge Freesemann has done an excellent job in outlining it.  If you have
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any questions, I’ll entertain those and, if not, I’ll make a motion.  I know Danny [DeLoach] wanted to say something.
He loves talking.  I’ll make a motion for approval.  Commissioner Stone said, I’ll second it.

Chairman Liakakis said, we have a motion on the floor and a second to approve the allocation for the Mental Health
Court.  Let’s go on the board.   Commissioner Odell said, okay, now that we’ve gotten —.  Commissioner Holmes said,
mine’s not working.  Commissioner Shay said, James [Holmes] is trying to vote, I’m watching him over here.  Chairman
Liakakis said, okay.  All right, make note of that, Mr. Manager.  Commissioner Stone said, they’ve got it.  He just
needed to reset.  The motion carried unanimously.  Chairman Liakakis said, the motion has passed.  Judge, if you’d
like to tell us anything.

Judge Louisa Abbot said, well, first I’d like to thank you.  I appreciate being able to be here on behalf of Judge Freese-
mann, who’s church had planned a mission trip to Disney World.  I’m not sure what kind of mission work Mickey Mouse
needs, but she’s taking care of it down there.  Danny [DeLoach] and I both said we would much rather be in rainy
Savannah than with 30 kids in Disney World anytime.  So she appreciates, I know, all the support that has been given
to the development of this program.  She has done a fantastic job.  Everybody in this community knows how difficult
it has been to put together Mental Health Services for people who cannot afford to pay for it.  It has been a long and
hard process in this community to obtain the resources and get them where they need to be gotten.  I think this Mental
Health Court is going to go a long way because people all come to the table — same table, same time, to work on
behalf of individuals who we expect to hold accountable.  Mental Health Courts, like Drug Courts and DUI Courts, fall
under the broad rubric of accountability courts, and what they do is expect people to conform their behavior to what
we as citizens in this society expect.  People with mental illness need additional support in order to be able to be
accountable.  They want to be accountable.  To be in this program you have to be highly motivated because it is an
extremely stringent program.  What you’ve done today is to enable this program to continue because without a Mental
Health Court Director, there is absolutely no way that we could continue to operate a Mental Health Court.  It requires
full time of at least one person to put together and coordinate the services that are needed.  Literally, it’s an on the
street, hands on, constant telephone calling.  Anybody who’s ever tried to get medical records now that HIPAA has
passed, all of those kinds of issues are constant and highly demanding, as well as some crisis management that is
going to have to be a part of this ongoing process.  It’s off to a terrific start.  There’s some great success stories
already.  Judge Freesemann is very, very, very proud of how everybody has come together and she’s spending a great
deal of additional time, just as Judge Fowler and Judge Bass do in connection with their courts.  We’re at the cutting
edge here in Chatham County.  We really are.  We have put together I think with your assistance, a really phenomenal
way of addressing the needs of our community and in, we hope, affecting the budget at the jail with regard to
psychotrophic medications, which, I know, is a huge cost, and that’s one of the direct ways that we believe that this
court will be able to impact your budget, and we’ll be tracking that and I know you will be expecting the courts
[inaudible] and you’ll get them.

Chairman Liakakis said, Judge, we’d like to thank you, Danny [DeLoach], all of the staff members that are involved
in this.  The biggest mental institution that we have in Chatham County is the County Jail.  They have over 200 mental
health problems, you know, in that jail with the specific situation.  Thankfully the Police Department, they have given
the information — a lot of their officers have taken the training to be able to observe somebody who has a mental
problem and to get help for them right away as opposed to, you know, just taking them right away to the jail and locking
them up and forget about them because we see that a number of them, since you started this particular program, have
been able to change around and do better in their life.  And the medical assistance they’re getting, and the other
processes that you have, have made a big difference.  We thank you.

Commissioner Odell said, Mr. Chairman, yesterday we had the graduation of the Mental Health Court and it was
chaired by Judge Bass, and Commissioner Stone and I were there.  I’m sorry — Drug Court.  Commissioner Stone
and I were there and so was the Chairman.  For those who did not have an opportunity to be there, we had it video
taped and I’m going to ask Russ [Abolt] if we can have just a copy of that put in the package for each Commissioner,
and so often what we do it’s difficult to see how funding influences people’s lives.  Anyone who was there yesterday
could see the good things that we are doing that impacts people’s lives.  I don’t think when the speaker finished there
was a dry eye in the crowd, and I wanted to thank Judge Bass and thank my fellow Commissioners for your support,
and I’ll yield to Commissioner Stone.

Commissioner Stone said, thank you.  This alternative to incarceration has been an interest of mine for quite some
time and I think that, like Commissioner Odell said, this coupled with the DUI Court and the Drug Court provides an
incentive for people that normally would be sitting in jail and, like you said, a tax burden rather than a tax payer.  The
cutbacks that have been made on the State level have left us with very few alternatives to mental health, and I agree
with what Commissioner Odell just said and the Chairman yesterday was a very moving opportunity to see what can
come out of something like this.  And I had a participant in the Drug Court come up to me after it was over and thank
me profusely for the fact that the Commission is funding this.  So I think we’re definitely on the right track.  It is, as
Commissioner Odell and the Chairman have said, this is a much more humane route and it is always a wonderful thing
to see a success story rather than to have someone sitting in a jail cell.  So I thank you all for the initiative in going
forward with this.  I know Judge Freesemann, I followed some of it in the paper, and I thank Commissioner Odell for
his support and his efforts in this endeavor, but it’s a wonderful thing.  Thank you.

Chairman Liakakis said, and again we thank you for this great program because we see our Drug Court, our DUI Court
and our Mental Court making a big difference in this community.  In fact a lot of them that have gone through this
program have stopped committing crimes in our community, and we’re looking for more and more preventative type
of abilities to do things that we can keep people out of jail as opposed to just taking people and locking them up.



FRIDAY DECEMBER 21 2007

6

Where we can prevent it, it saves the City and the County and others a lot of money and it helps the people.  But most
of all it turns people’s lives around.  We thank you again.

Judge Abbot said, thank you very much to all of you and I will convey your words to all of the judges of the Superior
Court and to Judge Fowler.

Mr. DeLoach said, you’re right, Harris [Odell], I’m not going to get up here and not say anything.  First of all, in all my
years over here it’s the first time I’ve gotten a unanimous vote and I thank you for that.  Secondly, I would like to say
farewell to this Board.  Some of you know, some of you don’t know, but this will be my last time over here.  I’m retiring
next month, but I just wanted to thank y’all for the cooperation that y’all have given to the third branch of government
and I’m sure y’all give the same cooperation to whoever comes in behind me.  Thank you.

Chairman Liakakis said, thank you, Danny [DeLoach], for all of the great service that you have given to our community.

ACTION OF THE BOARD:

Commissioner Odell moved to create the position of Mental Health Court Director with a salary range of $44,898 to
$70,039, Pay Range 25.   Commissioner Stone seconded the motion and it carried unanimously.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. * BOARD CONSIDERATION OF A RESOLUTION PROVIDING FOR CONSENT TO INCLUDE
CERTAIN CHATHAM COUNTY TAXES IN THE TAX ALLOCATION INCREMENTS FOR THE
CITY OF SAVANNAH TAX ALLOCATION DISTRICT #1 (EAST SAVANNAH).  Tabled at
meeting of December 7, 2007.  See additional report from the County Manager.

Chairman Liakakis said, we need a motion on the floor to take a tabled item — it’s the Board consideration of a
resolution providing for consent to include certain Chatham County taxes in the tax allocation increments for the City
of Savannah Tax Allocation District #1, East Savannah.  It was tabled at our meeting of December 7  and, of course,th

you’ve had the additional reports and the different meetings that we’ve had on this particular matter.  I call on the
County Manager.

County Manager Abolt said, Mr. Chairman, because this can be complex at this last moment because of a lot of
information coming to you —.

County Attorney Hart said, we need to take it off the table.

Commissioner Shay said, Mr. Chairman, I move that we remove this from the table.  Commissioner Thomas said,
second.  Commissioner Farrell said, second.

Chairman Liakakis said, we have a motion on the floor to take it off the table.  Let’s go on the board.  The motion
carried unanimously.   Chairman Liakakis said, the motion passes.

County Manager Abolt said, because of the moment and because of the potential complexity, I would ask Mr. Monahan
to come to the microphone and I tongue in cheek kind of designated him as the master of ceremonies for what may
or may not take place.  I stand ready to answer questions from you.  Mr. Monahan will take us through the issue and
where it actually stands before you.  At your last meeting there was a specific motion to table a staff report, which you
have now untabled, so that is what is officially before you.  The only changes to that in my submittal to you earlier this
week is that we incorporate it based on your discussion of two weeks ago, the specific tenets of Commissioner Shay
voiced at that meeting.  So, therefore, what we have on — before you now, up, down, whatever amend, is a document
that you received earlier this week that embodies staff’s work up until the time of Commissioner Shay’s adds, and that’s
what you have before you now.  It did not include any amendments that may have come out since that time.  Mr.
Monahan?

Mr. Pat Monahan said, good morning.  Just to make sure that the Commission, because of the amount of information
that’s presently, particularly over the past week, to make sure the Commission’s clear on what is presented for
consideration this morning, you have two items.  The first, the item that Mr. Abolt sent out Wednesday evening, and
that is the memo that’s dated December 21 , and subsequent to that last evening he and I sent out the proposedst

amendments, which we have reviewed with the City Manager, based on comments that Commissioner Shay made,
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and we tried to take what he proposed philosophically and present those into legal language that would become an
amendment to the intergovernmental agreement.  In Mr. Abolt’s information that he passed out previously there are
two important documents.  The first is the resolution and that was the item that was tabled at the prior meeting and,
second, is the intergovernmental agreement.  So the action before you would be to adopt the resolution and the
intergovernmental agreement with the amendments, if this Board chooses.

Chairman Liakakis said, okay.  Patrick [Shay]?

Commissioner Shay said, Mr. Chairman, I’d like to thank our staff and the City of Savannah for working together to help
fashion the language that is included in here that I requested at the last meeting that had to do with some of the
concerns I had about relocating traffic and also the opportunity to move forward in conjunction with the Housing
Authority with the opportunity for mixed income affordable housing redevelopment similar to what we saw on the East
Side, Hope Six Project with the Hitch Village and Fred Wessels Homes and also Blackshear Properties.  So I want to
thank you all for your patience.  I know it’s been trying and down to the last minute, but the language that’s in here is
very satisfactory to me and apparently is also satisfactory to the City.  

Chairman Liakakis asked, any other discussions by the Commissioners?  You know, we had many discussions with
our Count Commissioners, we met with the City staff and, of course, with the Mayor and it was a quite involved type
of process that we had, but — and some of the Commissioners had a lot of comments and some things on the
particular TAD, and what we did was we tried to answer those and listen to all of the Commissioners concerning this,
and it’s really important because looking at this overall situation that the East Savannah TAD Allocation District can
in the future be very rewarding for the City and, of course, the County with the people coming in and from out of town
because this particular site, one of the sites that’s coming up over there, people will be coming from all over the country
because the company that’s developing that is marketing not only in our area, but on a nationwide basis and we can
see what occurred with the Skidaway Island Landings, what occurred and how successful it has been.  Not in a TAD
way but because it was marketed on a nationwide basis, it has put a lot into our economy.  Now I’d like to, you know,
entertain a motion on this, but before that I’d ask Patrick Farrell to comment.

Commissioner Farrell said, I just have a couple of more questions.  At the last meeting there was some uncertainty
to economic impact to the M&O budget.  Could staff answer that question what their anticipation is, provided that the
County fully participates in this Tax Allocation District?  

County Manager Abolt said, with your participation, ladies and gentlemen, we cannot deny that by diverting future
revenues of any amount, but certainly specifically in this, we worsen the challenge staffing the jail.  We did our five year
forecast that really answers the question of can we afford, and this Board in one form or the other, probably in about
three years, is going to be staring down the barrel of a tax increase.  By diverting the revenue it does not cause the
problem.  It obviously aggravates the problem.  It is a situation that we must realize is really addressing the needs and
the number one priority voiced by the electorate, the citizens of Chatham County when they voted on SPLOST.  You
advanced the vote on SPLOST, the voters came forward and said build the jail.  Within three years we’re going to have
to staff the jail.  The forecast that Ms. Cramer did, and I concurred, it indicates that we’re beginning to show deficit
positions leading up to the opening of the jail.  We can reasonably expect that there very much will be consideration
of a tax increase.  There are some other options provided, maybe possibly a greater share of the local option sales
tax, which we offered to the City of Savannah to help us out in our time of need a few years from now, but the real
issue is now can we afford it, dollars and cents?  I would say we could not only because I cannot ignore the specter
of having to solve a problem.  I fully respect — support tax increment financing.  I’ve done it myself and done if quite
successfully in another community.  I think it’s very fair for this Board and not impolite for you to expect from those
proponents of this TAD to be equally supportive of you when you’re dealing either with the redistribution of LOST sales
tax or increasing property tax.  If you looked at the forecast right now without doing anything terribly scientific, but we’re
just probably looking at as much as 30-plus cents per thousand of taxable value and add tax increase with M&O in the
short life of the project.  Very happy to report that yesterday’s staff and I had a very productive session with the
Facilities Group and fully expect on the 18  of January we will have a contract to execute.  We will be designing theth

jail months ahead of the first penny collected on sales tax.  But within three years, ladies and gentlemen, you’re going
to be faced with a major expenditure to open that jail.  

Commissioner Farrell said, the other question I’ve got is when this Tax Allocation District was drawn up, what participa-
tion was extended to the community outside of the City Council and the City staff?  County Manager Abolt said, I’ll have
to defer to City representatives.  Commissioner Farrell asked, is there anybody in the room that could answer that?

City Manager Michael Brown said, good morning, ladies and gentlemen.  At the time that we began to talk about the
East Savannah River area, and actually I have some slides I’d like to show, we publicly presented the plan.  Obviously,
it was just a concept because what was really of interest was the river front property.  That’s always driven this.  It was
publicly presented.  We worked with the Chamber, we presented it to the Legislative delegation and then the
Legislative delegation approved of it and helped to pass statewide legislation authorizing the vote.  A year later than
that, that was approved countywide by voters.  Now I don’t think at that time we had any specific development plan,
but this — we knew this tool would have to be put into place.  So I would argue that we told the community as much
as four years ago that this type of development was imminent, but it was going to take support.  And I do have — I
don’t know now is the right time.  It’s up to you, but I know that the concern has been that the State law says TADs are
to foster development of areas that previously or at this time are derelict or vacant, and I guess maybe we ought to,
if you don’t mind, because I hope it goes right to your question, so if we could just have maybe 30 seconds to get this
going.
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Commissioner Farrell said, but the short answer is that there wasn’t outside community or other political subdivisions
that participated in coming up with the yellow line that we now see in front of us.  Is that correct?  City Manager Brown
said, this is three or four years ago that we publicly presented the need to redevelop the area.  Commissioner Farrell
said, right.  City Manager Brown said, in the summertime we discussed with County staff and then we presented a
yellow line in August of this year.  What we did, Commissioners —.  Commissioner Farrell asked, but there wasn’t any
— there wasn’t any dialogue with other political subdivisions or with the community specifically that came up with this
yellow line.  Is that right?  City Manager Brown said, I’m thinking the last four years there’s been considerable dialogue
about the creation of the district.  Commissioner Farrell asked, in general but not in specific?  Right?  City Manager
Brown said, well, the yellow lines were presented after talking with each of these, but I would say about six months ago
that’s when we began to frame this yellow line with dialogue with all of the parties and you received it almost five
months ago.  Commissioner Farrell asked, was there any chance for any of the other political subdivisions to adjust
any of these yellow lines at any point in this Tax Allocation District creation?  City Manager Brown said, in August we
made the actual redevelopment plan that’s required under the TAD and that was presented to you and at that time we
actually had modifications because the School District at that time said we would like to include not just Spencer but
the land just to the east of Spencer on Wheaton, so we modified that.  We gave the option to the Housing Authority
to include Hitch and Wessels and they said we do want to include Hitch and Wessels and we would also like to include
Blackshear.  So that’s how the lines have been drawn.  Commissioner Farrell said, and somehow I messed that oppor-
tunity.  But, anyway, go ahead.

City Manager Brown said, what we did to show the status of this land as of now was to go back to 1950, and if you’ll
look at the map in front of you and obviously the river and the top of the photo is North.  This is in 1952 and I don’t want
to compare that to how old I am, but it’s about that old.  Up in the northwestern or the top left hand corner, you’ll notice
that the Trustees Gardens site, if you look at it carefully, actually still had the remnants of the gas plant and which we
came to find out later actually had contamination problems.  At that time we had approximately 33 vacancies in the
property, and then we went forward to 1970 and at that time we had 36 vacancies so it was even more vacant.  I think
the one thing that began to be talked or I believe in the ‘70s that’s when the Marriott came along, which is an
appendage really of River Street.  I don’t believe it was really a big extension into this development area.  And then
we came forward to 2004 and at that time there were 40 vacancies.  There were three new developments though in
the last 20 years.  One of them was a 75-bed transition facility for people on probation.  Another one was a 225-bed
facility for persons who had been convicted of felonies and were being released on the prison system, and then there
would be establishment of a construction landfill dump and processing center immediately adjacent to Hitch and
Wessels.  So I think we can say that this area has been and will probably remain blighted.  

Now what we did get and this is in your next slide, several years ago we began to get development proposals for —
especially focused on the riverfront and I think County staff is familiar with this because this site was pretty carefully
looked at as one of the sites and as a backup site for the Trade Center.  So they know the topography and its elevation
and its access issues and so forth.  All of those were very conscious on the minds of the development community and
what they came in and did is said we want to have in the green area a high-end gated residential property not open
to the public and we would like to have potentially, but we’re not sure, is a hotel adjacent to the Marriott that would be
— you might call it a big site hotel, a lot of parking and the hotel in the middle of the site, and for that they wanted
public assistance for the extension of the riverwalk.  I think that’s probably what would happen on this site.  I think
realistically speaking if we didn’t come up with an area-wide plan people would have turned their back to President
Street, they would not have begun as they really have to acquire the other sites, the Transition Center would still be
there, the dump is there now and is unlikely to go.  When you say, well, how much are we really foregoing, I would
argue that we would be foregoing the revenue that would have come from that kind of development.  The County’s
share for that development would have been about $736,000 and a future TAD development would have been unlikely
because you weren’t coming up with a comprehensive approach for the property.  

City Manager Brown said, the next slide shows that the Savannah River Landing is going to be an extension of our
downtown so that we can continue to grow our downtown, that even as we’ve said you’ll continue to get the tax value
that is current and in addition to that there is an estimated $135,000 in LOST to the County each year, $253,000 in
SPLOST and $195,000 in estimated personal property, and that’s restaurant equipment and all the personal property
taxes that will come from this.  So there’s nearly $600,000 in new revenue even if you do approve this going forward
going forward.  And then I would argue that in addition to that revenue then we will, I believe, directly foster a lot of
additional redevelopment, namely the two schools: East Broad and Spencer, and also I believe we set the stage for
building new affordable housing in that area.  I drove yesterday morning through the streets east of Randolph Street
and a large number of the units it hits right now are vacant and boarded up.  So — and so I would say that we will get
this TAD as a catalyst for future development.  

City Manager Brown said, so the next slide shows that it’s under —, we’ve had some proposals.  I think a bid was
submitted the State to purchase the second site that was the Probationers’ site.  There is interest in negotiation on the
dump site so we can close that down and get it out of there, and there’s a whole lot of interest in mixed use connected
retail adjacent to Hitch, Wessels and President Street.  I am told that this morning that there was water on President
Street.  So I would argue that why support the TAD?  That this is an investment.  We’ve not said anything other than
that.  I think you can ride around there and see that there’s a good deal of blight and unused land.  There are not many
jobs there.  In previous parts of our history, there were a lot of jobs in this area.  We have an opportunity to increase
our tax revenue, to improve our infrastructure.  As I’ve said, there’s several of you, parts of President Street are at
Elevation Three.  Our roadways really need to be at Elevation Thirteen to work, and we do need to address the
entrance and exit ramps on the Truman.  We think that the Savannah River Landing will be a success.  They have to
make it a success because they’ve got a major investment and, in fact, in terms of timing I have had to hold off.  We’re
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ready to award the bids for the Riverwalk and we’ve held off for two City Council meetings because we want to know
whether the County will be a partner.  And I’m concerned in this economic market which is getting gloomier by the day
and by the week, I don’t know that I’d want to be out there trying to borrow money, but that’s what they’re going to do
and going to have to do, and I think it’s because of what the Chairman said.  There’s an intrinsic value to this property
and there is an intrinsic attraction to — these are not folks with credit problems that are interested in investing in this,
and they have to be competent in [inaudible].  I think if we hold up much longer, getting their property sold, getting their
hotel investors, all those sorts of things begin to fall apart.  So we’re strongly arguing that we are your partners.  I don’t
think there’s ever been a time, as I told Russ [Abolt], that when we get into the LOST or the SPLOST or when there
was a facility to be dealt with, we were partners and we need to be partners on this because it’s really these kinds of
partnerships that have fostered the growth of this community as it is, and we are your partners.  Sometimes it doesn’t
feel like it, but you don’t always have to agree with your partners, and then I would just conclude by saying that I appre-
ciate the help that the County staff has provided because we have gone — we have truly tried to incorporate every idea
that could be into the agreement, including — and I’m going to have to get City Council’s concurrence, but I would hope
they would — is to give — is to forgive 50% of the TAD fees for the jail.  I’m concerned about it because truthfully the
good thing about SPLOST is 40% of the revenue comes from non-County residents; 100% of our water and sewer fees
come from area residents.  A little bit comes from Bryan and Effingham, but not much, so we’re substituting out-of-town
revenue from in-town revenue, but we’re trying to be friendly and helpful to Chatham County.  So, Mr. Chairman and
Members of the Commission, you know, we’ve worked hard on this and I think it’s a good investment.

Commissioner Farrell said, that was kind of a long-winded answer, but I appreciate it and the points you made are valid
in making the improvements to the City.  Certainly, high water [inaudible] and I see the improvements of the City lifting
all folks in the County.  Now the next question I had was in the Redevelopment Powers Act there are certain findings
that have to be made for the creation of a Tax Allocation District and one of them is the finding that the redevelopment
area on the whole, this is 36-44-8, section (g), that the findings are such that the development area on the whole has
not been subject to grown and development through private enterprise and would not reasonably be anticipated to be
developed without the approval of the redevelopment plan.  I state that because had this proposal come up three years
ago, it would have been painfully obvious through your information that you gave us in the pictures that all these criteria
are met.  However, with TAD being an incentive to draw new dollars to an area, it flies in the face of this particular
finding.  I don’t understand how that finding was made when in reality there’s been a tremendous commitment on
private enterprise for part of the district, and that — and by drawing in a part of this district that is already under
construction, already has an enormous in the hundreds of millions of dollars commitment by private enterprise, I don’t
understand how this particular finding was made.  So if — and we wouldn’t have to come to this finding and we
wouldn’t really be asking the question can we afford this because it is my understanding of a TAD as you put out
something and you draw in new investment, and if this question was asked three years ago — I’m just making this date
up, but — because that’s when I came on the Commission — if this particular item had come before us three years
ago, I could sleep good at night knowing that maybe this TAD was the instrument that made all this wonderful things
happen and, oh, boy, at the end of this term there’s going to be a win/win for every situation — every municipality,
every school board, the citizens, private enterprise — everybody’s going to — job creation, the lifting of the whole
community —, so the only reason we can even ask the question or I can ask the question of staff is how will this affect
us is because this finding seems contrary to the intention of the Redevelopment Powers Act in creation of the Tax
Allocation District.  That’s just something that I — it appears that the cart is in front of the horse on this one.

City Manager Brown said, well, Commissioner, I respect your opinion but the Savannah River Landing is only a portion.
It’s probably about 10% of the area, more or less.  I think we showed you that the development proposal came in that
would have created an enclave that would not have extended our downtown platform.  We well know — Commissioner
Shay and others — that if we’re going to be hard pressed to add significant development sites within that, so I would
say that 10% would have done something and it would not have done this.  It would not have done that.  Now, where
the developers premature or foolhardy to believe that Chatham County and the City of Savannah would carry through
a plan that has already been used in other — and a tool that’s already been used very successfully elsewhere in
Georgia, I don’t think they’re naive or stupid, and I do think that as we talked to them over the last three years that we
as a community tell people that we can work with you, we can adopt the tools and we can make this work.  There’s
never a perfect — you know this — there’s never a perfect set of synchronized steps when you redevelop an area.
You know, let’s just take the charity hospital.  We went through probably seven years — I think Commissioner Thomas
recalls this — that we would get, Commissioner, we would get the tax credits lined up and then the HUD funds would
fall apart, and then we would get a development proposal, but then that would fall apart because they couldn’t get
financing.  So I would argue, Commissioner, this isn’t perfect timing, but I would say it’s timing that is very consistent
with how we have to be ready.  This is readiness.  I’m very sympathetic about the jail problem, but if we are not ready
to accept public/private partnerships and build infrastructure in advance or prepare to build it, we’re not going to get
there.  I mean, I fully respect what you’re saying, but I believe that Wheaton Street, the dump, President Street, all of
those other areas are very likely to be 10 years from now the way they are today.  That will not provide an extension
— an economic development extension platform for our downtown.  That’s exactly what a TAD is for, to provide a
development public/private partnership platform.  Savannah River Landing will be 60% private property and 40% public
property because they will build the roads and the squares and they will transfer them to the City and the City and the
County will benefit from the revenues which will go towards the infrastructure for the community.

Commissioner Farrell said, right, and like I say, the biggest hanging point for me personally is there are many tools that
all cities in the State of Georgia have at their disposal to accomplish the lofty goals which I certainly hope that are
accomplished on your list of things to do for the future for this area, but there are other ways and this TAD is a way
to do it.  I have concerns about this is TAD #1.  I have concerns about TAD #2, 3 and 4 when they pop up in the future
that this same type of criteria is not used where, you know, okay, we’ve got something going, let’s appendage that onto
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something that really needs some help and really needs a carrot, and that is a concern of mine that we may be setting
a precedent where, you know, the cart gets in front of the horse again, and that is troubling to me knowing that this is
probably not the last TAD that I’ll see as I sit on this Board.  So I fully support the concept of TAD, I understand it and
I understand the value of it, but when it comes to the creation of a TAD District going forward, I would certainly hope
that any political subdivision within Chatham County would include the citizens and the other political subdivisions that
they wish to partner with on the actual creation of the Tax Allocation District and not just come up with it on their own
and then present it as an all or nothing situation because it’s just in my personal, you know, this just — I wasn’t aware
of what a TAD was not too very long ago and I’ve done a lot of studying to try to figure out what it is and what it can
do, and there’s a lot of really good things in a TAD and it has the potential to work with all the different things that our
Savannah Economic Development Authority — it can handle some things that SEDA cannot, but when you’ve got a
project that’s already well underway and well financed, it just doesn’t seem to fit this finding under the Redevelopment
Powers Act.  But — 

City Manager Brown said, and I very much respect your opinions.  I believe that a four-year — because that’s how long
it’s been; we’ve discussed this publicly and that’s how long it took — is a good enough — is a sufficient amount of time
and then about a six-month period where we actually refined the lines, I think that’s a good deal of time to do this kind
of development.  When Gulfstream approached the community — all of us — City, County, SEDA — as I recall, they
gave us about a 60-day window to come up with a whole set of packages that had to be done in order to accommodate
their thousand employee modification, and it was done because we recognized the value.  I would argue that a four-
year —.  

Commissioner Farrell said, and that’s an economic development tool.  This is a redevelopment tool and it just seems
like that the Savannah River Landing at today’s juncture is a development, not a redevelopment.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  I’ll be very brief because much of what I wanted to say has
been said.  However, I do want to say that I had some of the same concerns that Commissioner Shay had, especially
with the verbiage, and I think those have been included now and I am satisfied with that.  I also believe, it is my
personal belief that it’s going to be a win/win situation for us all.   I also want to say that the fact that we are continuing
to work together in a partnership speaks volumes for each governmental entity, and I also understand what you’re
saying, Commissioner Farrell, and I think you have credence, you know, in asking those questions and that’s what we
want, but we want to maintain that balance between governmental entities and, therefore, we can certainly deliver more
to the citizens that we serve, and we all serve the same citizens regardless of whether we are City, County or whatever.
So I just want us to keep that in mind.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  I would like to thank the City for including a couple of concerns
that I had in the intergovernmental agreement and that was to make sure that the entities involved in this committee
were clearly spelled out.  In other words, that it was a very balanced committee, that it was not three people from the
City and one person from the County.  I also appreciate them listing the projects that the TAD will support.  I have a
question for the staff in looking at the, I guess it’s the financial forecasting for the Detention Center.  In the Attachment
#1 that was sent out to us, it looks to me that whether this TAD goes forward or does not go forward, starting in the
year 2008 to 2009 we’re going to start showing a deficit with the jail.  Is that correct?  

County Manager Abolt said, yes, that’s in the main.  Obviously, we’re hoping for a fast-track on construction, but with
the type of addition and staff and the necessary subordinate services, we’re looking at that as a major investment.
This is not meant to use the jail project as an excuse not to participate.  The question was very effectively asked by
Commissioner Gellatly, “Can you afford it?”   It’s a very serious situation that you and you only are in.  This County
Commission is charged with building that jail after the people voted for it and then subsequently obviously staffing it.
It is not again inappropriate, impolite or untimely to exact from a partner an expectation of even though it is your
responsibility, you would hope that you would have just as many supporters for any increase in tax or redistribution
of LOST that have rallied around the idea of tax increment  finance.  I think that is a very fair, not just assumption, but
expectation.

Commissioner Stone said, okay, well then my concern, and maybe the City can help me with this, is that with or without
the TAD we’ve got to come up with some additional monies to staff and operate the jail.  So by the year where we really
start showing a deficit that is major is around 2010.  Mr. Brown, do you think we can expect any development, new
development to be completed by that time so that we might be seeing some of the revenue from the additional
development?  County Manager Abolt said, you will not see any revenue from the future development on the site, pure
and simple, for the life of the tax increment financing.   That’s the issue.  The issue is you are diverting this revenue.
You’re not saying don’t pay the tax, you’re saying that increment of new tax will go to defer the bonds for the pubic
improvement.

Commissioner Stone said, I understand, but would it not grow the tax base?  County Attorney Hart said, it will grow
it, but you can’t — the increment is being used to finance the bonds.  The money being —.  Commissioner Stone said,
I understand the increment, but I’m talking about just additional revenue from additional properties, not —.  County
Attorney Hart said, there will be sales tax and development going on within that development that will generate new
revenues.  I mean, you know, you put that kind of infrastructure in, you’ve got to expect people are going to be there
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doing things, buying things or selling things.  So there’s the prospect that you’re going to be able to generate some
revenues off of additional sales tax and other things that going in that people buy.

City Manager Brown said, Mr. Chairman, if I could.  We showed you the estimated revenue of about $600,000 —.
Commissioner Stone said, right.  City Manager Brown said, — on the north side of the street and remember a good
part of that north side of the street is going to be residential, which will not generate much personal property tax and
no sales tax.  The south side of President Street is ripe because we see various [inaudible] for heavy retail.  I think it’s
reasonable to estimate that the south side of the street would generate similar revenues as the north side.  Let’s just
— it may be stretching, but I don’t think so.  So let’s just say that that will generate $600,000 so we could have $1.2
million in additional County revenues that are over and above the sales taxes.  We did look at the County’s analysis
of your digest.  It’s projected to grow by $27,000,000 between now and the time that the jail is opened.  So, I mean,
that’s a substantial a substantial increase in digest revenue in the next four years.  So I would say that this two — let’s
just say, a million, $1.2 is going to be in addition to that projected $27,000,000 in digest tax revenues between now
and the time that the jail opens.  So we’re not unmindful of that issue, but there’s going to be some costs and then
there’s going to be some substantial new revenues coming forward in the next three or four years.

Commissioner Stone said, well, that’s — that was my question is would there be additional revenues because with or
without the TAD by the year 2010 we’re looking at for the jail expansion a $1.5 million deficit, and that is my concern
is that would we, hopefully with this inspiration of this development, recoup any monies to help with the deficit of the
Detention Center?

County Manager Abolt said, I don’t see it.  I mean, it’s a point of view.  I’m facing my relationship with you with trying
to develop some degree of surety or certainty.  I mean, it will be you making the decision based on staff recommenda-
tions, so I’m just trying not only to be realistic but, number one, not be unfair to TAD, but primarily not being unrealistic
on our revenue projections.  We’re always conservative and I think one of the reasons why this Commission has been
such a success as a Board of Directors is that you’ve asked for and you’ve believed in the discipline of making five-year
projections.  It is certainly an expectation that good things will happen, but it’s also our responsibility, looking five years
down the road, not because of the TAD, but to understand that we have a problem.

Commissioner Stone said, and I have one last question.  If there is no growth in the digest and there is no tax
increment, and I just want to make sure I understand this, is the County responsible for these bonds in any way, shape
or form?  County Attorney Hart said, no.  Commissioner Stone said, I just want to make certain.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I want to first just commend this body for showing the
political courage to actually question the big political machine known as Savannah.  I’m very proud.  I mean, normally
when Savannah comes up with an idea about something, the media jumps on, the business community jumps on and,
by God, we up here just seem to join hands and sing the praises of whatever idea it is.  So I’m glad to see somebody
questioning something.  Sadly, I think that we chose the wrong thing to question.  This to me is an absolute no-brainer.
This is a great idea that I truly believe will be of — have a huge impact on the entire area.  Economically, I believe it
will bring in more tourists.  I think that it will definitely will receive increases with our sales tax and, like I stated earlier,
I don’t see a high-end area such as this filling up our jails.  A great concern before, which I understand and appreciate,
is talking about staffing the jails in three years.  We’re going to have a problem staffing the jails anyway no matter what.
You know, if — say, without the TAD, there’s a good chance that the new growth within the proposed area wouldn’t
take place, so basically we would receive the same type tax dollars and if the trend that we actually saw earlier since
1952 of going from 33 vacancies to 45 or to 40 in ‘04 continues, heck, we may be receiving less.  You know, they
named some of the newer businesses, or not businesses but things that’s actually located there, that’s there — I don’t
see it as a big boon to value of property there.  So, you know, I see no assistance in three years as far as monies if
nothing happens here.  With TAD, I think that we definitely may have development that would take place.  Worst case
for us is we still receive the same tax dollars we receive right this second.  It’s still taxed at the same land value.  We
will experience, I believe, if done like proposed, we’ll receive — we’ll see a huge increase of our monies as far as our
sales tax, LOST and SPLOST in the future.  And, again, high-end area.  I can’t imagine that actually contributing a
huge part as far as filling up our jails.  Those type people usually wind up with federal prisons and people like Martha
Stewart.  So, you know, that avoids the jail part of things, and anyhow I basically commend the City of Savannah.  I
will — I want to let Commissioner Farrell especially know that I really respect and appreciate everything you’ve done
on this.  I think it’s outstanding.  I will agree with you.  I’m not sitting here singing songs for anyone.  I think that this
was definitely brought to us in a manner of do it quick, do it right.  But, heck, they should because that’s what we’ve
always done for them.  We usually just jump right on and sing the tune and whatever it is, and we listen to the — we
read Barton’s little editorial and, you know, he’s going always promote it.  I didn’t see it this morning, but I’m sure
something is in there about this today.  Commissioner Gellatly said, [inaudible].  Commissioner Kicklighter said, yeah.
And I commend you for questioning and, hopefully if not anything else, we’ve shown Savannah with the good
questioning that give us things in a timely manner, we’re not going to just bow down, but we need time to look at it, and
thank goodness we’ve got some thorough people up here that will read every word of it and go through it like that.  But
it is a good proposal.  The thing that I hope you stick around for that’s not good, that we need the same type of
something behind it, is this police merger stuff and, you know, I hope they’re here for that one because I love this idea,
but the other one is not good at all.  And let’s — I think we need to just push our — put our energies where it’s actually
needed, and that’s that police merger where we’re really taking it and the unincorporated areas are taking it, but this
here no matter how you look at it, it’s not going to cost this area.  We will be in trouble staffing that jail in three years
whether this develops or not.  So —, but thanks for all your work.
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Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, thank you, Mr. Chairman.  You know, 60 days ago, why, if someone had, or 90 days ago
someone asked me what a TAD was, I wouldn’t have a clue, but I’ve been doing a lot of reading, and it’s difficult
reading on what it is, and this is a difficult vote for me.  I’m very mindful of the fact that 90% of my constituents live in
the City of Savannah.  I’ve lived in the City of Savannah for almost 28 years.  I used to be a City employee and I agree
with Michael [Brown] that in most cases the County and the City government eventually cooperate on very difficult
issues.  I also agree with you that the process sometimes is very painful for both of us.  I would like to know what —
the jail we know, and I agree with this too, that whether there’s a TAD or there isn’t a TAD, why, we’re going to be in
some serious financial situations three or four years from now, but I’m also convinced TAD is going to take a little bit
of revenue away from us that otherwise would go to that jail.  And I am interested in when this time comes from us,
any and all help that we can get from the City and, you know, you mentioned a 50% tap fee for water, what is that
worth, Michael [Brown]?   City Manager Brown said, about $675,000.  Commissioner Gellatly said, wow!  Okay, that’s
substantial, and we would certainly appreciate that.  We’d probably ask you to consider 100% and free water and
sewer and then we’ll work from there, you know, but —.   Commissioner Kicklighter said, [inaudible].   Commissioner
Gellatly said, no, the tap fee would be $600,000.  Right?  Yeah.  Commissioner Kicklighter asked, are they offering
half of the payments on the water coming in?  Commissioner Gellatly said, no, but, I mean, that’s certainly something
that could be negotiated.

County Manager Abolt said, our agreement asked for 100%.  Not on the service, but on the tap-in, which could amount
to substantial —.

Commissioner Gellatly said, well, at any rate this is something that we can — at least it shows that cooperation is there.
They’re not saying: “Hell, no,” and it’s something that we can work with and go through our usual very painful process,
but with a successful outcome.  So at any rate, I’m probably going to vote for it and I would also compliment
Commissioner Farrell.  He asked some very necessary and tough questions and brought it out in the open like it should
be, and over the years I’ve gotten every day to have more and more respect for his judgment and his wisdom and his
tenacity to deal with difficult issues, even when it’s not popular to do so.  Thank you.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, I just have to ditto David’s [Gellatly] comments on Pat Farrell.  I read that Code section and,
as an attorney practicing for 27 years, I really felt like a chicken watching a tennis match.  That is difficult reading and
it’s not written for non-attorneys who don’t practice, particularly in this area.  Pat [Farrell] has to be complimented
because he stuck with it, made numerous calls, dug out the essentials and put it into common sense language.  While
I agree with his diligence and I share some of the concerns, but I think two possibles have to apply.  We have a
problem with crime that we need to address with the new jail.  The Commission has addressed that.  Whether we do
this TAD or not, we’re going to have a deficit in the staffing of the new jail.  TAD has nothing to do with that and it will
take, I think, if you wait what potentially we give up to potentially what we receive, I think it’s a deal that we should do.
I, in part, agree with Michael [Brown] that timing for these kinds of things are never perfect.  I mean, you just don’t have
a crystal moment where everything falls into place.  I think — on balance I think it’s a good thing and I think if you look
at the overall benefit to this community, we need to comprehensively address that area and I know that there are some
development there now, but I think this is a more comprehensive plan and I think the City has spent a substantial
amount of time addressing that issue, which I think will attract people to this community which is good for all of us.  I
support it with the realization that we’re going to have some difficult decisions in 2010 as it relates to the jail.  We will
come to the City as it relates to LOST.  Partnership to me never means that it is a one-sided love affair.  I just do not
believe in one-sided love affairs.  If you need our assistance, we’re in love.  If we need your assistance, then we’re in
deep like but it’s not love.  We will come to you.  We will need your assistance as it relates to LOST.  We will expect
your assistance.  I think that we’re in a good time.  Both the Commission and the Mayor and Aldermen, we want what’s
best for Chatham County.  Occasionally we differ as to how to achieve that, but it’s not selfish.  I agree with the City
on this one.  My support is for the TAD and I have to give Jimmy Blackburn major kudos for this.  They’re occurring
all over the State of Georgia.  It is a complicated piece of legislation, but I known probably the most wisest City Attorney
in the State of Georgia is probably Jimmy Blackburn.  I share Pat’s [Farrell] concern, but I think the overall good is we
need to vote in support of this.  Mr. Chairman?

Chairman Liakakis said, I have wrestled over this issue night and day, talking to quite a few other people.  There’s
some 29 other TADs in the State of Georgia that have been really successful and, of course, we’ve got issues that we
know is financing just like other municipalities have, but one of the things that brings attention to this, too, is my being
associated with emergency situations in this community for some 20-plus years and many years I was a volunteer and
then became Deputy Director of Civil Defense and saw, you know, things happen in our community about roads
flooding, those kinds of things, and a prime example today is President Street, having flooding over there.  That is one
of the prime areas in our community where we have to have that road open because we’ve got some 20,000 people
who are on Wilmington Island, Talahi Island, Tybee and a number of other areas in that eastern part of our community
and we have to, you know —, one of the things that comes to the fore is that we have to make sure the ability for our
citizens to be able to protect themselves in an evacuation to leave.  Not too long ago I took pictures where it was
starting to flood over there and gave it to the County Manager.  Our Public Works Department has worked with the City,
you know, for those particular channels to make sure they are open, but when that high tide, real high tide comes in,
those flood gates are not working like they should, we need to do that President Street road as soon as possible.  You’ll
have a flyover at the Truman Parkway, and there’s other advantages, but I can see that we’re going to be struggling,
you know, for that jail placement and all of that.  And that’s, you know, something that has come to mind, but because
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this Commission is such a good commission, when we came on board we saw that we had a $5,000,000 deficit.  It was
put in the budget as revenue coming in.   But talking to eight financial people, our County Manager, our Assistant
County Manager, our Finance Director, Assistant Finance Director, a couple of people that are CPAs and others, and
saw that it wasn’t there.  So unfortunately what had to happen is a raise in the millage.  It was only .67,  but it wasn’t
much burden on the citizens because for a $50,000 home it was only 45¢ a month, a $100,000 home it was only $1.56
a month, but we’re looking and, you know, I try to work hard for the citizens as well as this Commission, and they’ve
done an outstanding job working together to bring this County in good shape.  In fact, the County is in good financial
shape and we have a AA bond rating right now.  But looking at all the pros and cons, I just personally feel that this TAD
ought to be voted on in a yes manner today and we can work on things with the future and I’m sure the City of
Savannah will help us to come along and do what’s possible because we can see —.  Listen, people coming to that
River Project, that particular economic development, what could happen is they are doing this on a nationwide basis.
Some people that have come into this community to visit people or come in here to maybe move into our town, if they
didn’t like the river site, they could maybe move into some other part of the community.  And I’m sure Dean [Kicklighter]
can tell you that, you know, as many others.  So there’s a lot of pluses for this.  Of course, you know, we have to look
at that jail, but we’re going to work hard and I’m sure with our finance people and all of that and the pluses that could
happen, that we’ll be able to do things, you know, to make sure that we continue to serve the people like we have with
this great Commission, and I highly respect Patrick Farrell because he and I have had a number of conversations.  I’ve
listened to him and all in that and he has done a great job in this area, but looking at all the factors in here, you know,
I think  it’s a project that we’ll be proud of.  Dean [Kicklighter]?

Commissioner Kicklighter said, Mr. Chairman, out of respect for Dr. Thomas, who wishes to vote on this issue, she’s
going to have to leave here shortly, I call for the question.

Chairman Liakakis said, now we have two items that we have to do, so —.  

County Manager Abolt said, please, Mr. Chairman, if I could because this is very complex, I want to get you to that
point, but I would also defer to Mr. Monahan at the rostrum to take you through each motion to make sure we know
what you’re moving, what you’ve amended so we have an exact document to hand to the City right after the vote.

County Attorney Hart said, Mr. Chairman, technically there’s not a motion on the floor, I don’t believe.  Commissioner
Kicklighter said, I called for the motion.  County Attorney Hart said, so what I think you need to do is listen to what Mr.
Monahan has to say about what adjustments will be needed to be made within these and then after you hear him
speak, if you feel it appropriate somebody can make a motion.

Chairman Liakakis said, well, if you’ll just withdraw your motion because we need to see what we’re going to do. 
Commissioner Shay said, there’s still no motion.  Commissioner Kicklighter said, there was not one because I thought
Commissioner Shay had made a motion.   Chairman Liakakis said, oh, okay.  Go ahead, Patrick [Monahan].

Mr. Monahan said, in trying to listen to the Commission’s discussion and making notes, I think this is what the
Commission intends to do, and that is to adopt the resolution as presented, the intergovernmental agreement as
presented with three exceptions, and one is to add paragraphs 2(e) through 2(h), which I’ll call those the Commissioner
Shay amendments.  Second would be to amend Section 3.8.  The City Manager last night suggested that a way to
handle this advisory committee would be for the Chief Administrative Officer and the Chief  Elected Official of four
participating governments to serve as the TAD Advisory Committee, and that would be the County Commission, the
City, the School Board and the Housing Authority.  So there would be eight members on this TAD Advisory Committee,
which each member would have equal voting rights and powers.  That will ensure that the County continues to be
heard.  And the last one would be, listening to what the City Manager said on the City charges, that section would be
amended on Section 4.1 so that it’s not a waiver of all fees for just half of the connection fees for the Detention Center
expansion.

Commissioner Odell asked, and we need three motions for that, Jonathan [Hart]?  County Attorney Hart said, well, you
could put it all in one.  It would probably be easiest just to make a motion to pass the resolution and a motion to pass
the intergovernmental agreement, and somebody needs to state that if the motion is going to be positive, that you
either accept or reject the statements that Mr. Monahan made. 

Commissioner Stone said, I have a question for Mr. Monahan.  The two amendments that I requested, one I think
you’ve already spelled out, which was the composition of the committee, and the second was to actually list the
projects that are going to be approved in this TAD.   Mr. Monahan said, I think the resolution and the intergovernmental
agreement refer to the City’s redevelopment plan, so those projects are included within the redevelopment plan.
Commissioner Stone said, I just want to make sure they’re listed.  

Chairman Liakakis said, let’s take it one by one.

Commissioner Farrell said, I’ve got a question.  This is the first I heard about the part of the intergovernmental
agreement where the tap fees would only be 50%.  It was my understanding that the School Board had 100% for their
new schools.  County Manager Abolt said, we had prepared it so that the jail would be 100%, all libraries would be
100% and then for CAT for the Transfer Station that also would be 100%.  Commissioner Farrell asked, so when did
this development occur?  County Manager Abolt said, apparently last night.  Commissioner Farrell said, last night.
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Mr. Monahan said, as you might recall, you asked as a courtesy so that the City would have an opportunity to review
what the County’s intentions might be that I call Mr. Brown, so I sent him an email and listed all the proposed amend-
ments and then he was the one who came back and said half on the connection, which I discussed with Mr. Abolt. 

Commissioner Odell asked, is that Mr. Brown’s decision or the Mayor and City Council?  Mr. Monahan said, well, the
Mayor and City Council would still have to approve the intergovernmental agreement.

Commissioner Farrell asked, well, why can’t we just for the purposes of today to make the intergovernmental
agreement what we had talked about all week long as far as 100% and be similar to the School Board?  Mr. Monahan
said, I’d have to defer to the City on that question.  

Commissioner Odell said, that’s not a City determination, that’s our determination.  The City can deem that as a
rejection of their offer or they can accept it.  If they accept it for the Board of Education, then I think we’d be entitled
to know why they’re not accepting it for the County.  

Mayor Johnson asked, are you adding the library and all those other things to that, too?  Because we will not agree
to that.  We would consider the jail, but not all those others.  See, y’all keep piling on.  Every time we get to a particular
place, y’all pile on something else and I think it’s time for — it’s over for us.  

Commissioner Odell said, Otis [Johnson], I agree, but is it your position that the jail, the proposal of 100%, would be
something that would be amenable to the Mayor and City Council.  Mayor Johnson said, I can’t speak for the Council,
but I would bring it to them and —.

The Clerk asked, would you come to the mike, please?  Thank you.

Mayor Johnson said, I can’t speak for the Council.  I have one vote on the Council.  I will recommend to the Council
that we do the hundred percent, but all these other tap fees, no.  Commissioner Odell said, okay.  Mayor Johnson said,
and I can’t guarantee you that that’s going to happen.  I’m here to say that I will do that.  You’re throwing up the equity
issue with the School District.  We had an agreement with them.  I think we can do that, but all these other fees that
y’all just keep piling on and every time we get to one point of agreement, some other stuff come up.  I think we’re at
the point now, Mr. Chairman and Commissioners, that you need to either vote up or down.

City Manager Brown said, and Mr. Chairman, if I could add, this is a tactical argument that the State law specifically
states, as Russ [Abolt] and the staff know, that cities and counties are to waive school fees for everything other than
State law, and so we took that, and we don’t agree with that because these are real costs.  The treatment facilities
have to be there when you hook up to us, so that was a little bit of a difference.  And, secondly, much of the school
building program is the replacement of an existing school, for example, the Woodville School.  There’s already sewer
connections there that are pretty substantial.  So in waiving theirs, we were not waiving a lot of — there’s some new
facilities, I think two or three, but not all new future facilities.

Commissioner Odell asked, may I ask Michael [Brown] a question?  City Manager Brown said, yes.  Commissioner
Odell said, Michael [Brown], in your negotiations with the Commission, you were of the impression that the jail tap fee,
we had offered a hundred.  Your proposal was 50%.  Is that true?  City Manager Brown said, that’s correct.
Commissioner Odell said, now is it your position that you were unaware of the additional, as the Mayor called them,
pile-on items, like the library and, what was the other?   Commissioner Thomas said, library and —.  County Attorney
Hart said, transit — CAT.  Commissioner Odell said, and CAT.  City Manager Brown said, basically we would be
looking at five or six million dollars into the future for every single facility and I think it also sends a bad signal because
what you’re saying to the community is, well, some people pay for —.  Commissioner Odell said, no, I’m not supporting
that concept.  City Manager Brown said, that’s what —.  Commissioner Odell said, Michael [Brown], I’m not supporting
that concept.  I’m just wondering about the pile-on.

County Manager Abolt said, please, in sequence, this has been a draft that has been out there for two weeks.  So, I
mean, there’s no pile-on.  

Commissioner Kicklighter asked, Mr. Chairman?

Commissioner Farrell said, and this correction was last night?  County Manager Abolt said, County staff put forward
before you on your last agenda an agreement that was upfront.  Again, nothing at the eleventh hour.  We were saying
that the taxpayers would have to come up with a significant investment in the jail and we were also being good
stewards to look at whether the construction projects might be coming forward.  It was obvious that the library had one
or two.  It was also obvious that you as a member of the CAT Board had the Transit Center.  We included those in the
agreement that’s been out there for about two or two and a half weeks.  

Commissioner Odell said, I’m prepared to —.  Commissioner Farrell asked, where’s the piling on?  Commissioner Odell
said, go ahead.  Go ahead, Dean [Kicklighter].  Commissioner Kicklighter asked, may I, Mr. Chairman?  Commissioner
Odell said, may I just —.  

Commissioner Kicklighter said, well, let me — the one comment that Mr. Brown brought up is some people would pay
for water and some wouldn’t.  Are we — so the request is when we build a library in the City of Savannah for the
citizens who live there to waive the tapping fee.
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Mr. Monahan said, there are some facilities that the City of Savannah serves that are not located within the City of
Savannah.  They’re actually located within the unincorporated area.  For example, the recently opened police precinct.
The City of Savannah serves that with his water and sewer system, but it’s not located within the City of Savannah.
So the intent of the agreement was to cover both situations, both inside the City and outside the City as long as the
City provided the water and sewer.  And discussions with staff just meeting, we talked about other facilities of our
related family, such as CAT and the library and whether those should be included, too.  

Commissioner Kicklighter said, all right.  Well, I think that’s a very logical request.   I mean, not — I can see why they
don’t need to pay for unincorporated area because that’s not their area for tap-in, but if we take and budget money
towards building a library in the City of Savannah for the citizens, I don’t see where that’s off the wall at all to ask for
— to be able to tap in at no cost.  Commissioner Farrell said, especially since we’re being asked for approximately
$21,000,000 today.  Commissioner Kicklighter said, now I can see the CAT.   Chatham Area Transit I see.  

Mayor Johnson said, these issues should be separate.  At the time you propose to build a library in the City, we should
have that discussion.  It should not be a portion of a deal that has nothing to do right now with libraries, CAT or
anything else.  We’re talking about a TAD District on the east side of Savannah, and we are trying to do our best to
negotiate, to give up certain kinds of things in order to get your support, and every time we get near a deal, some other
issue comes up that brings us back to square one, and I just think it’s time —.

Commissioner Odell said, we’re not at square one.  Mayor Johnson said, all right.  Commissioner Odell said, and —.

Chairman Liakakis said, let’s do this.  Let’s look at it, what the Mayor said, when we come up with the library or
something else, discuss it with the City.  You know, if it’s very advantageous for the City, look at it like that.  But it was
mentioned 100% that the Mayor and City Manager will take back to the City Council.  We’ll go from there on the jail
tap-in.  So, you know, I think that that’s reasonable and to go like that at this particular time because all the
Commissioners have the right in that, but we need to, you know, try to move this on and see about being in a positive
way.  Patrick [Shay]?

Commissioner Shay said, Mr. Chairman, I’d like to try a motion.  Chairman Liakakis said, okay.  Commissioner Holmes
asked, is this one for the 100%?  Commissioner Shay said, that’s what is going to be in the motion.  Commissioner
Stone said, okay.  Commissioner Shay said, I’d like to make a motion that we approve the resolution and the
intergovernmental agreement with the language that Pat Monahan has presented to us today, which was I think
previously bedded and agreed to by the City of Savannah in regards to Items 2(e), (f), (g) and (h), and also the
language in regards to the composition of the Advisory Committee to include the four bodies, but it’s an Advisory
Committee that were mentioned: City, County, School Board and Housing Authority, and that the City would also agree
to waive the tap and impact fees 100% only on the jail and that at a later date when the other projects come forward,
that that would be a matter for future discussion.  Commissioner Kicklighter said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  Chairman Liakakis said, the motion passes.  Commissioner Gellatly said, unanimous.  Chairman
Liakakis said, unanimously.

ACTION OF THE BOARD:

Commissioner Shay moved to approve the resolution providing for consent to include certain Chatham County taxes
in the tax allocation increments for the City of Savannah Tax Allocation District #1 (East Savannah) and approve the
intergovernmental agreement with the language that Pat Monahan has presented to us today, which was previously
agreed to by the City of Savannah in regards to Items 2(e), (f), (g) and (h), and also the language in regards to the
composition of the Advisory Committee to include the four bodies: City, County, School Board and Housing Authority,
and that the City would also agree to waive the tap and impact fees 100% only on the jail, and that at a later date when
the other projects come forward, that would be a matter for future discussion.   Commissioner Kicklighter seconded
the motion and it carried unanimously.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING: (1) AN AMENDMENT TO THE CAPITAL
IMPROVEMENT PROGRAM FUND TO INCREASE REVENUE FROM AUCTION PROCEEDS
BY $31,370 WITH A CORRESPONDING INCREASE IN EXPENDITURES; (2) AN
AMENDMENT TO THE WATER AND SEWER FUND TO INCREASE REVENUE FROM
AUCTION PROCEEDS BY $3,570 WITH A CORRESPONDING INCREASE IN
EXPENDITURES; (3) AN AMENDMENT TO THE CHILD SUPPORT ENFORCEMENT FUND
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TO INCREASE REVENUE FROM AUCTION PROCEEDS BY $2,190 WITH A
CORRESPONDING INCREASE IN EXPENDITURES; (4) AN AMENDMENT TO THE SOLID
WASTE FUND TO INCREASE REVENUE FROM AUCTION PROCEEDS BY $24,700 WITH
A CORRESPONDING INCREASE IN EXPENDITURES; (5) A TRANSFER OF $26,475 FROM
GENERAL FUND M&O CONTINGENCY TO THE COUNTY ATTORNEY’S BUDGET TO
COVER SEPARATION PAY FOR A RETIREE; (6) AN AMENDMENT TO THE CONFISCATED
REVENUE FUND TO INCREASE REVENUES AND EXPENDITURES $4,855 FOR FUNDS
AWARDED TO THE CHATHAM COUNTY SHERIFF’S DEPARTMENT, AND (7) AN
AMENDMENT TO THE MULTIPLE GRANT FUND TO INCREASE REVENUES AND
EXPENDITURES $1,125 FROM A GEMA FLOOD GRANT.

Chairman Liakakis asked, do we have a motion on the floor?  

Commissioner Stone said, so moved, Mr. Chairman.  Commissioner Thomas said, second.

Chairman Liakakis said we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the following: an amendment to the Capital Improvement Program fund to
increase revenue from auction proceeds by $31,370 with a corresponding increase in expenditures; (2) an amendment
to the Water and Sewer fund to increase revenue from auction proceeds by $3,570 with a corresponding increase in
expenditures; (3) an amendment to the Child Support Enforcement fund to increase revenue from auction proceeds
by $2,190 with a corresponding increase in expenditures; (4) an amendment to the Solid Waste fund to increase
revenue from auction proceeds by $24,700 with a corresponding increase in expenditures; (5) a transfer of $26,475
from General Fund M&O contingency to the County Attorney’s budget to cover separation pay for a retiree; (6) an
amendment to the Confiscated Revenue fund to increase revenues and expenditures $4,855 for funds awarded to the
Chatham County Sheriff’s department, and (7) an amendment to the Multiple Grant fund to increase revenues and
expenditures $1,125 from a GEMA Flood grant.  Commissioner Thomas seconded the motion and it carried
unanimously.

AGENDA ITEM:   IX-1
AGENDA DATE:  December 21, 2007   

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:   To request approval of: (1) an amendment to the Capital Improvement Program
fund to increase revenue from auction proceeds by $31,370 with a corresponding increase
in expenditures; (2) an amendment to the Water and Sewer  fund to increase revenue from
auction proceeds by $3,570 with a corresponding increase in expenditures; (3) an
amendment to the Child Support Enforcement fund to increase revenue from auction
proceeds by $2,190 with a corresponding increase in expenditures; (4) an amendment to
the Solid Waste fund to increase revenue from auction proceeds by $24,700 with a
corresponding increase in expenditures;  (5) a transfer of $26,475 from General Fund M&O
contingency to the County Attorney’s budget to cover separation pay for a retiree; (6) an
amendment to the Confiscated Revenue fund to increase revenues and expenditures
$4,855 for funds awarded to the Chatham County Sheriff’s  department, and (7) an
amendment to the Multiple Grant fund to increase revenues and expenditures $1,125 from
a GEMA Flood grant.

FACTS AND FINDINGS:
(1) Auctions to dispose of surplus vehicles and equipment were held on October 10 and

November 29, 2007. Proceeds from the auctions are returned to the funds that
purchased the equipment. Gross proceeds equaled $61,830, divided as shown in
items number 1 through 4 above. The expenses of the auction are returned to the
funds that purchased the equipment. Resolutions to amend the Capital
Improvement Program, Water and Sewer, Child Support Enforcement, and Solid
Waste funds are attached.

(2) An employee in the County Attorney’s office is retiring. A transfer of $26,475 from
General Fund M&O contingency is requested for separation pay. 

(3) The Sheriff’s K-9 unit has been awarded $4,855 in forfeiture funds. A resolution
amending the Confiscated Revenue fund has been prepared. The funds will be
distributed in accordance with the attached court order.
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(4) Additional funds in the amount of $1,125 have been received from a GEMA Flood
grant. A resolution to amend the Multiple Grant Fund is attached.

FUNDING:   The budget amendment will establish funding in the Capital Improvement
Program, Water and Sewer, Child Support Enforcement, Multiple Grant, and Solid Waste
funds. Funds are available in the General Fund M&O contingency for the transfer.

ALTERNATIVES:
   1. That the Board approve the following:

CAPITAL IMPROVEMENT PROGRAM FUND
an amendment to increase revenue from auction proceeds by $31,370 and increase
the Fleet Vehicle Purchase project $31,370.

WATER AND SEWER ENTERPRISE FUND
an amendment to increase revenue from auction proceeds by $3,570 with a
corresponding increase in expenditures. 

CHILD SUPPORT ENFORCEMENT FUND
an amendment to increase revenue from auction proceeds by $2,190 with a
corresponding increase in expenditures. 

SOLID WASTE ENTERPRISE
an amendment to increase revenue from auction proceeds by $24,700 with a
corresponding increase in expenditures. 

GENERAL FUND M&O
a $26,475 transfer from contingency to the County Attorney budget to cover
separation for a retiree.

CONFISCATED REVENUE FUND
an amendment to increase revenues and expenditures $4,855 for funds awarded
to the Chatham County Sheriff’s  department.

MULTIPLE GRANT FUND
an amendment to the Multiple Grant fund to increase revenues and expenditures
$1,125 from a GEMA Flood grant .

  (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

 Prepared by:     Read DeHaven

============

2. REQUEST BOARD APPROVAL OF AN AGREEMENT BETWEEN CHATHAM COUNTY,
BRYAN COUNTY AND BRYAN COUNTY SHERIFF CLYDE R. SMITH FOR SHARING CNT
SERVICES.

Chairman Liakakis asked, do we have a motion on the floor?

Commissioner Odell said, moved for approval.  Commissioner Gellatly said, second.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously.  [NOTE: Commissioners Holmes and
Kicklighter were not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD: 

Commissioner Odell moved to request Board approval of an agreement between Chatham County, Bryan County and
Bryan County Sheriff Clyde R. Smith for sharing CNT services.  Commissioner Gellatly seconded the motion and it
carried unanimously.  [NOTE: Commissioners Holmes and Kicklighter were not present.]
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AGENDA ITEM:   IX-2
AGENDA DATE:  December 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:

To request Board approval of an agreement between Chatham County, Bryan
County and Bryan County Sheriff, Clyde R. Smith, for sharing CNT services.

BACKGROUND:

Bryan County Sheriff, Clyde R. Smith, has requested that the Chatham-Savannah
Counter Narcotics Team ("CNT") provide investigative assistance to the Bryan County
Sheriff’s Department.  Sheriff Smith has agreed to assign sworn officers to CNT.

FACTS AND FINDINGS:

1. The agreement provides that Sheriff Smith shall assign sworn officers to CNT
for a 27 month period which includes 3 months of training by CNT and 24 months of field
service.  At the conclusion of each Tour of Duty, each officer may be reassigned for an
additional 24 month period.

2. The agreement also provides that CNT shall provide timely investigative
assistance as needed to the Bryan County Sheriff’s Department upon request of Sheriff
Smith.

3. Bryan County will be responsible for all costs, including vehicles, employee
pay and employee benefits.

4. Chatham County through CNT will be responsible for operational expenses
of the assigned personnel, such as drug buy funds and informant payments.

ALTERNATIVES:

1. Approve agreement between Chatham County, Bryan County and Bryan
County Sheriff, Clyde R. Smith, for sharing CNT services.

2. Do not approve agreement between Chatham County, Bryan County and
Bryan County Sheriff, Clyde R. Smith, for sharing CNT services.

FUNDING:

No additional funds are required.

POLICY ANALYSIS:

The agreement provides needed staffing to enable CNT to carry out its mission of
enforcing the law regarding drug activity and related crime.

RECOMMENDATION:

Alternative 1.

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

AGREEMENT FOR SHARING CNT SERVICES

THIS Agreement, made and entered into this ___ day of ____________, 2007, by

and between CHATHAM COUNTY, GEORGIA, a political subdivision of the State of
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Georgia, hereinafter referred to as “Chatham County,” BRYAN COUNTY, GEORGIA, a

political subdivision of the State of Georgia, hereinafter referred to as "Bryan County," and

CLYDE R. SMITH, Sheriff of Bryan County, hereinafter referred to as “Sheriff Smith.”

W I T N E S S E T H

WHEREAS, the Constitution of the State of Georgia of 1983 in Article 9, Section 3,

Paragraph 1, provides that counties of this state may contract with one another for a

provision of services for a period not to exceed fifty (50) years; and

WHEREAS, Chatham County, Bryan County and Sheriff Smith are mutually

concerned about illegal drug sales, trafficking, possession, distribution, and abuse, as well

as related violent crime connected with illegal drug activity; and

WHEREAS, Chatham County, Bryan County and Sheriff Smith are mutually

interested in a cooperative effort to enforce the law regarding drug activity and related

crime; and

WHEREAS, Sheriff Smith has requested that the Chatham-Savannah Counter

Narcotics Team ("CNT") provide investigative assistance to the Bryan County Sheriff's

Department; and

WHEREAS, Sheriff Smith has agreed to assign sworn officers to CNT; and

WHEREAS, the Board of Commissioners of Chatham County reviewed this

Agreement and authorized the Chairman to sign this document at the ______________,

2007 meeting of the Board of Commissioners; and

WHEREAS, the Board of Commissioners of Bryan County reviewed this Agreement

and authorized the Chairman to sign this document at the _____________, 2007 meeting

of the meeting of the Board of Commissioners of Bryan County.

NOW, THEREFORE, in consideration of the mutual covenants and Agreements

herein made, Chatham County, Bryan County and Sheriff Smith do mutually agree as

follows:

1. Organizational Structure.  Chatham County will assume responsibility for

organizing and managing CNT.  CNT is not a separate legal entity, but is an instrument of

the Chatham County government.  The assignment of officers from Sheriff Smith to CNT

will be known as a "Tour of Duty." 

2. Personnel Assignments.  Sheriff Smith shall assign sworn officers to CNT for

a 27 month period which includes 3 months of training by CNT and 24 months of field

service.  At the conclusion of each Tour of Duty, each officer may be reassigned for an

additional 24 month period.
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Qualifications for assignment to a Tour of Duty include: two years of professional

law enforcement experience; an exemplary record of law enforcement service devoid of

serious, sustained allegations of departmental infractions of regulations, standard

operating procedures and policies; a training record at a regional, state or federal law

enforcement academy in obtaining and executing search warrants, conducting drug raids,

making street drug cases, conducting reverse sting operations, using surveillance

technology equipment, and developing and using informants and information networks; and

a willingness to undergo random urinalysis and polygraph testing.

Sheriff Smith agrees to relinquish day-to-day command and directive authority over

his assigned personnel and confers exclusive directive supervision and authority to the

direction of the Commander of CNT.

The Commander of CNT may not terminate the employment of any individual on a

Tour of Duty to CNT.  Each officer assigned to a Tour of Duty maintains the rights of

employment and possibility of termination consistent with the personnel rules and

regulations of Sheriff Smith and Bryan County.  Only Sheriff Smith and Bryan County, as

applicable, have the authority to change an officer's employment status, rank or pay.

Sheriff Smith and Bryan County shall maintain the permanent employee personnel records

of assigned officers.  The Commander of CNT shall maintain active personnel files on

assigned officers with information such as attendance, job related injuries, and work

performance, copies of which will be forwarded to Sheriff Smith.

All Bryan County Sheriff's Office officers assigned to a Tour of Duty to CNT serve

at the pleasure of the Commander of CNT.  The Commander of CNT may request that any

individual be replaced for any reason.  Any such request must be granted by Sheriff Smith

and Bryan County.  Sheriff Smith and Bryan County reserve the right to remove any officer

from CNT for reassignment, promotion or other reasons.

3. Relationship Between CNT and Bryan County Sheriff's Office.  Officers

assigned to CNT by Sheriff Smith shall serve as a liaison with the Bryan County Sheriff's

Office.  CNT shall provide timely investigative assistance as needed to the Bryan County

Sheriff's Office upon request of Sheriff Smith.

4. Worker's Compensation Claims and Benefits.  Any officer assigned to CNT

by Sheriff Smith shall be required to be covered under Bryan County's worker's

compensation program, even though the employee works under the supervision and

direction of the Commander of CNT.  Any injury, disability, or death, incurred by any

employee while assigned to CNT shall be deemed to have arisen out of, and to have been

sustained in the course of such employment.  If any employee, or anyone on his/her
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behalf, files a claim for worker's compensation benefits against Chatham County for any

injury claimed to have been sustained while working with CNT, Bryan County shall

indemnify, defend, and hold harmless Chatham County with respect to such claim at no

cost to Chatham County.

5. Cost Reimbursement.  Bryan County Sheriff's Office personnel assigned to

CNT will remain employees of Bryan County Sheriff's Office, be paid by the Bryan County

payroll, and receive continuous Bryan County benefits.  Bryan County shall provide

vehicles and other usual recurring expenses of personnel assigned to CNT.  Bryan County

shall be responsible for the cost of operating and maintaining its vehicles.  Chatham

County through CNT shall be responsible for operational expenses of the assigned

personnel, such as drug buy funds and informant payments.

6. Asset Sharing.  The parties agree that any assets awarded to CNT as a result

of seizures in Chatham County shall remain 100% with CNT.  Any assets seized in Bryan

County shall remain 100% with Bryan County with the exception of assets seized in the

City of Richmond Hill which shall remain 100% with the City of Richmond Hill.

7. Jurisdiction of CNT Officers.  Chatham County and Bryan County agree to

confer jurisdictional authority upon all officers assigned to CNT for a Tour of Duty and all

CNT officers who provide assistance to Sheriff Smith to jointly enforce their respective local

ordinances.  All CNT officers who provide assistance to Sheriff Smith will be sworn in by

Bryan County.  All officers assigned to CNT for a Tour of Duty will be sworn in by Chatham

County.  Additionally, the Sheriff of Chatham County may by the terms of this Agreement

confer deputy sheriff appointments upon the sworn officers of CNT if necessary.

8. Advisory Board.  Sheriff Smith shall be a non-voting member of the Drug

Enforcement Advisory Board.

9. Effective Date.  The effective date of this Agreement shall be January 2,

2008.

10. Termination of Agreement.  This Agreement may be terminated by Chatham

County, Bryan County and Sheriff Smith through their respective governing bodies with 30

days written notice for a violation of this Agreement.  This Agreement may also be

terminated without stated reason by Chatham County, Bryan County and Sheriff Smith

through their respective governing bodies with 180 days written notice.

11. This Agreement will be construed in accordance with Georgia law.

IN WITNESS WHEREOF, Chatham County, Bryan County and Sheriff Smith have

caused this Agreement to be duly executed by the proper officers and so attested with the

corporate seals affixed and set forth in duplicate originals.
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 BRYAN COUNTY, GEORGIA

                                                    BY:                                                           
Witness Jimmy Burnsed, Chairman

Board of Commissioners

                                                    ATTEST:                                                             
Notary Public Donna Waters

Clerk of Commission

[SEAL]

  CHATHAM COUNTY, GEORGIA

                                                    BY:                                                           
Witness Pete Liakakis, Chairman

Board of Commissioners

                                                    ATTEST:                                                             
Notary Public Sybil E. Tillman

Clerk of Commission

[SEAL]

                                                    BY:                                                           
Witness Sheriff Clyde R. Smith

                                                    
Notary Public

==========

3. REQUEST BOARD APPROVAL OF MEMORANDUM OF UNDERSTANDING WITH CITY OF
SAVANNAH ADDRESSING AMENDMENTS TO THE POLICE MERGER AGREEMENT.
Report from Chairman forth coming.

Chairman Liakakis said, this County Commission has had a number of meetings with the City Council staff, also with
the Mayor, and what we need right now is we’re in agreement with the items that have been presented to us except
we do not have for the criminal investigation division and the forensic laboratory.  We should have that — hopefully
the department will be able to give us that information within the next week and at the next County Commission
meeting we can then vote on the agreement.  We can have discussions and vote on that police agreement funding
at our next meeting in January.

Commissioner Odell asked, do we need a motion to table to the first meeting in January?  County Manager Abolt said,
it’s up to the Chairman.  Chairman Liakakis said, yes.  

Commissioner Odell said, I so move.  Commissioner Stone said, second.
Chairman Liakakis said, we have a motion on the floor to put this on the table until our next meeting.  Let’s go on the
board.  The motion carried unanimously.   Chairman Liakakis said, okay, the motion passes.

Chairman Liakakis said, thank you to the City of Savannah for you coming today.  I know this has been a lot of
negotiations.  We’ve had a situation going on, but we have to look at, you know, the things that we have to do for the
unincorporated citizens as well as our M&O budget, as you know, and hopefully we’ll continue to work together and
sometimes it’s going to be a little difficult.  One of the great things that did happen in our SPLOST funding for the next
go around that we had a lot of negotiations going on in the differing entities with the County and the seven cities.  We
had almost $900,000,000 to disperse if we took that requests.  But, of course, what occurred was we only could come
up with some $440,000,000 and so we did a lot of negotiations.  We finally satisfied everybody and the SPLOST will
be on its way next year in October and we’ll see another good things happening.  Thank each and every one of you
for coming today.  We appreciate it, and I thank the Commissioners for the hard work they have done.

Chairman Liakakis recognized Commissioner Shay.
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Commissioner Shay said, Mr. Chairman, I would especially like to thank you.  I know it’s a holiday season, I know
you’ve put in a lot of time and you’ve lost a lot of sleep working on trying to get all of these things in front of us.  Your
leadership is to be commended.  We have a good Commission.  One of the reasons we have a good Commission is
because we have good leadership.  Thank you, sir.

Chairman Liakakis said, thank you very much.  I appreciate that.

ACTION OF THE BOARD:

Commissioner Odell moved to table to January 18, 2008, the request for approval of Memorandum of Understanding
with City of Savannah addressing amendments to the police merger agreement.  Commissioner Stone seconded the
motion and it carried unanimously.  [NOTE: Commissioners Holmes and Kicklighter were not present.]

============

4. POLICE BUDGET PRESENTATION FOR CALENDAR YEAR 2008.

Chairman Liakakis said, this is where Chief Berkow is going to talk about the police budget that has been extended
to the City and has really what’s needed in the Police Department.  It has nothing to do with the intergovernmental
agreement.

County Manager Abolt said, let me introduce this, ladies and gentlemen, Mr. Chairman and Commission.  This is the
first of its kind.  Because we have different fiscal years, there’s always a problem for both City and County staff to
coordinate the sharing and the public discussion related to the MPD.  Last Spring I believe it was Commissioner
Gellatly that asked certain questions about what he had known based on the media was going on in the budget, what
we knew and what the City knew.  To solve that problem and with the cooperation certainly of Chief Berkow and his
staff, what today is it’s an information sharing, it’s talking about expenditures planned for the year 2008, it’s
expenditures that we have considered.  Ms. Cramer has the information from City staff, and so we talked about
different variations and possible amendments to the police merger.  We’ve covered all options.  We are looking at, in
effect, as we told you before for the second year to fund on the Special Service District side the total needs of the
Police Department, the MPD, using a draw-down of the Special Service District fund balance.  I had the occasion to
go through the presentation yesterday with Chief Berkow and Major Long.  I would, even though the hour is going on,
I would ask for your focus on the screens in front of you.  This is a very, very impressive presentation.

Chairman Liakakis recognized Chief Michael Berkow.

Chief Berkow said, thank you very much, Members of the Commission.  I will — I am reminded, sitting through the
earlier discussion, that I truly that unique entity that belongs to both.  So I’ll ask you to think of me as your County
Police Department, which is what we are today, and so it’s my pleasure to present and discuss what our goals and
missions is.  And if I can make as an opening comment two observations.  One is I’m reminded daily by incidents that
occur about the power of a merged Police Department.  Last night at about eleven o’clock at night we arrested an
individual in the Skidaway Precinct on the far side of the County, who investigation revealed had earlier that day com-
mitted burglaries and other crimes, stolen cars, et cetera, in Southbridge.  So that kind of activity that we bring to public
safety by having a merged Police Department, the power of that is demonstrated every single day.  The budget that
we’re going to go through is really focused on outcomes.  What is going to be our outcome, which is really focused on
delivering a safer community.  The vast majority of the money you’re going to see is to deal with specific problems and
issues, and I’ll walk through —.  I think it’s really important to start with a little sense of history.  It’s less than two years
ago that we were dealing with really horrific crimes in this community that were ripping this community apart in very
significant ways and triggered a real sense of crisis.  And, if you’ll recall, we spent a lot of money and a lot of effort with
additional Sheriff’s deputies on patrol and other things in the City and County.  If you’ll remember what is called Bloody
Monday, which was some 13 months ago where in one brief period of time on a Monday we had car chases and
shootings and I still have officers out injured on duty as a result of that event.  So we’re now a year into this process
of trying to focus on building a world class police agency to serve what we all view as a world class community to live
and work in.  

Chief Berkow said, I want to take the Commission back and the Commission has asked me at different times, the
Commissioner said, “What happened with the perf report, how did that go, what has been implemented about that.”
Well, very concrete steps have been taken in terms of the perf report.  So, for example, the perf report recommended
a restructuring of the management level and as positions have gone as people have retired, we have restructured.
So as a Police Major retired that was the legal advisor that position has been eliminated and you will see later in the
budget discussion we’re reinvesting that at a much lower rate with basically a clerk, an administrative clerk who will
assist the County Attorney and the City Attorney in preparing for litigation involving the Police Department.  When the
Major of Special Operations retired, that position was reinvested as a Captain.  When the Savannah Impact Director
resigned to take another position, we filled that with an existing Police Major.  So we’ve been working very hard to use
the money wisely and focus our money on line operations.  We spent a lot of time this year talking about recruiting and
we made a number of changes.  

Again, various Commissioners have talked to me at different times about their concerns.  So I can talk about some
of those things.  One of the things that’s happening in terms of the recruiting is our recruiting officers, and you’ll see
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this in the budget, we’re adding some civilian clerks to assist the recruiters so that the two sworn police officers, which
are the most expensive positions and the Police Sergeant are in there, can get out and be visiting job fairs and military
bases and bringing in quality candidates, and we’re hiring a clerk to do their paperwork.  

We have a program that will be kicking off in January, a very good partnership that I’ll be bringing to you later in
January between us and the Savannah Morning News where we’re starting a program, 30 Cops in 30 Days, a very
comprehensive advertising and outreach program.  The second logical assessment piece is a piece the Chairman has
spoken to me about early on and we completely revamped that.  The background investigation piece.  We have trained
a group of people and we’re using contract background investigators to do very thorough detailed background investi-
gators to make sure that we hire the best possible people.  We changed our fitness testing.  

Chief Berkow said, in terms of training we have rearranged our money, we dramatically increased the amount of
training and each Commissioner has had occasion over the last year to ask me about a particular incident, a particular
citizen contact, a particular event.  A major part of dealing with those kinds of issues is training.  So we’ve dramatically
ramped up what we do in training and we’re making another major addition next year, and I can point out that for the
first time we’ve opened up countywide, so we’ve invited all of our partners throughout the County.  And so, for example,
as we did shooting training this year on how to deal with an active shooting, a situation that I severely hope and pray
we never face, we brought in all of the other agencies that we would be dealing with that in a real life situation, from
the School Police to the other municipalities.  We’ve also sent all of our supervisors for the first time to a concentrated
two-week school on how to be a first-line manager.  We’ve worked hard to increase the training that we’re doing at the
regional academy, so we brought an instructor development school and got 15 new instructors certified in instructor
development that are now delivering courses in the basic academy.  

Chief Berkow said, and probably the thing I hear about the most at different meetings and off to the side people talk
to me quietly about let’s help everybody get in shape and we really like to see fit police officers, we have an initiative
in place, which you will see in these budget numbers, to assist — and it’s a pilot project — to start really focusing on
getting officers in very good physical shape, which is a challenge.  Unlike the fire service, we don’t get to do it on duty.
So we’ve done some baseline assessments of two precincts now and now it’s up to the outside contractors that we’re
using to encourage, motivate and drive these people, and we’ll take a look in six months and see where we’re at.

Commissioner Odell asked, what happens if you take a look and nothing changes with a group of individuals as far
as — you know, I’m in court every day and some officers in all honesty, unless they’re catching a donut, couldn’t chase
anybody.  They’re overweight.  I mean, they do not look like police officers.  They have the super-size uniform.  What
happens if no changes occur?

Chief Berkow said, well, Commissioner, we’re trying to do a number of things.  We’re addressing this comprehensively
throughout the organization and we recognize that this has a dramatic effect on both performance in the field as well
as on our healthcare costs across the City and the County.  So we’ve instituted for the first time fitness training in the
academy.  There is no State requirement of that and none of the other students are doing that.  Our students are doing
PT starting at 5:30 in the morning, three days a week.  So we have instituted right from the day they enter the service
an emphasis on fitness.  So now we’re taking it to the next level and we’re going to try and motivate people, and if we
can’t with the carrot, then we’re going to have to come to some discussion about the stick.  So we are looking at exactly
those kinds of issues, sir, but we’re going to start with really trying to embed in the Police Department a culture of
fitness, and that’s going to take a little while because that is, you know, the country is struggling with a national obesity
issue — be it in school children, be it in adults, be it in college students, and we reflect the community that we serve.
So we’re working hard to change that as a cultural basis.  There may be some individual officers that — there are
complicated legal issues, as I’m sure you are aware, about mandating fitness and when we get into that then we have
to provide paid time to work out, which become very problematic for us obviously.  It takes people out of the street.

There’s been a huge emphasis over this year on criminal investigations, on COMSTAT, on the kinds of things we’ve
done, and we’ve had a lot of discussion, a lot of support from this Board, particularly about our firearms initiative.
We’ve really focused on violent armed criminals.  And what you will see in this budget, as we’ve discussed previously,
we used to have an IVIS machine in this community.  That’s a machine that can register all the shell casings and
connect those different investigations.  That machine was taken away from us because we lacked the infrastructure
to support its usage.  We’re working very heavily with the Federal Government to try and get that machine back.  In
order to do that, we have to do certain things, and you will see that reflected in these budget numbers.  In terms of
investigation and patrol we’ve decentralized.  The precincts are now full service, so Islands Precinct, Skidaway Precinct
have detectives working in them, working directly in those neighborhoods and in those areas.  We have really been
working been working hard with our Crime Prevention Officers on preventing the next crime rather than just solving
the next crime.  So we’re working hard to drive down crime.

Chief Berkow said, the foot beats.  Right now we have three separate teams of officers out walking the beat.  So we
have a foot beat team out in west Chatham, we have a foot beat team in the downtown area and we have a foot beat
team in Central Precinct, who are out walking in all of those neighborhoods as those Captains direct them.  As this
Commission has asked, we have been very focused on West Chatham, and the way to do that and the most economic
way is to take a look at our precinct alignments.  The precincts when they were structured were set up unbalanced.
Four were large, two were small.  The big expense in the precinct is the personality.  It’s not the building.  It’s the
Captains, the Lieutenants, the Sergeants.  So what we’re doing is going back and looking at all of the precinct
boundaries.  A blank sheet of paper.  What makes the most sense, and we have committed to come to you
immediately after the first of the year with a plan that we will be realigning the precincts.  What we envision doing is
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shifting the precincts so we don’t have to create a seventh with that additional cost, but rather we can realign, move
and deal with the fact that some of the precincts are larger than others.

Chief Berkow said, we’ve really focused on a number of operations where we’ve tried to target those violent individuals
that damage our community the most.  So Raging Waters was a very good example of that and we have several others
underway.  The conviction numbers, when you look at what’s happened out of that, are rather staggering.  We’re
getting pleas and convictions every day in those cases.  We’ve not had any of those individuals go to trial and many
of them are now awaiting sentencing either in federal or state court.  And we will be having a wrap-up on that whole
investigation in the near future.

We focused on some internal problem areas that we identified within the Police Department.  The Property Room is
a great example.  The merger of the Police Department brought us more property and in separate areas, and we had
five separate Property Rooms.  If you want to get in trouble as a Chief of Police, as the Commissioner [Gellatly] will
know, it’s ignoring your Property Room.  It’s probably the least sexy part of my operation, but it’s one of the most
critical.  So we’ve gone through and purged property and put in place appropriate controls and eliminated three
separate property receptions down to two.  One is long term.  It’s where we store our sexual, assault and homicide
cases, and the other is the day-to-day property pieces.  And again, we have brought in some outside professionals
to look at our Property Room and give us some staffing.  We’ve really been staffing on a skeleton staff.  So you’re
going to see in the budget some additional civilian staff to make sure that we keep that Property Room appropriately
staffed.  

Chief Berkow said, the 911 Center.  Again, this is a countywide operation.  We dispatch everyone but Tybee, Police
Fire, and EMS, and we’ve made a lot of changes to that over the last year and we’re continuing to make them.  With
the support of the Commission we just purchased almost $50,000 in software to add scripts.  We’ve spent a lot of time
— Commissioner Kicklighter, this has been a huge concern of his — a lot of time working with the Fire folks, to really
increase their service.  Frankly, the EMS community will see a huge benefit.  They’re currently going through the scripts
right now and working with us on that.  So again, we’re adding some additional bodies so we have more professional
call-takers and dispatchers, which will improve that.  And this Commission gave us money last Winter to soundproof
the room, which added to the working environment in that room.

Commissioner Odell said, and the calls are all recorded and those recordings are maintained for how long?  Chief
Berkow said, absolutely. They’re all recorded.  Commissioner Odell said, the calls are recorded and the recordings
are maintained for what period of time?  Chief Berkow said, all the calls are recorded and they are maintained for, I
believe, it’s six-plus months.  I know we’re complying with State law, but I want to say the answer is six months, the
last time I looked at it, because we had to add some storage capacity.  We’re doing in excess of 550,000 calls annually
in the Dispatch Center, about 1,800 a day, and we did have an issue on the Fire Service side where one of their
channels was not being taped, and that was added immediately.  So that’s all been fixed.  

Chief Berkow said, one of the things that we really worked hard on is creating SARIC, the Savannah Area Regional
Intense Center, which is coordinating now information throughout the region.  We’re putting out a briefing to all of our
partner agencies, Federal, State, with a real focus — again, various Commissioners have asked me about homeland
security issues, they’ve asked me about the LNG facility, they’ve asked me about terrorism issues — the use of SARIC,
which is now a seven days a week operation, allows us to connect all that information.  We’re doing a lot on the drug
front.  We had a drug summit this week that was jointly hosted by the Metropolitan Police and CNT with over 40
different individuals there representing agencies from across the State, and SARIC is going to be a key part in coordi-
nating our drug enforcement efforts so we don’t end up in a blue on blue conflict where we’re both going after the same
individual, two police agencies going after the same individual.  There’s been a lot of issues as I’m sure you’ve read
and know on the alcohol beverage control area, and we formed a multi-disciplinary team that is out there on a regular
basis inspecting all of the licensed premises and tried to beef that up.

SARIC, as I’ve said, has a huge number of partners: Federal, State, local.  We have a tremendous liaison with the
military and we’re really connecting with Hunter and Stewart, which has a direct impact on what happens here, and
so we’ve really tried to draw strong connections between all these different groups.  

Chief Berkow said, but it’s all about driving down crime, and that’s what has been happening since the merger, and
so when you talk about the long-term crime trends, they are down and I will talk more about that in a minute.  Again,
the Commission has asked repeatedly about the work force and what’s going on with the work force.  The new pay
scale is in place and much of the budget increase you’re going to see is impacted by that pay and the paycheck.  New
uniforms, greater communication, a great partnership with the Sheriff’s Department with the range, which has
benefitted both agencies and, frankly, saved a lot of money.  We have a number of things going on and one thing that
was near and dear to this Commission, they made it clear to me that they were interested in this, we’ve hired an out-
side individual to conduct exit interviews as people leave the force.  So that was an issue that was raised to me by a
number of Commissioners and that is now in place.  I just got the first interview from an individual who left the force.
So we’re using an outside third party to do that debriefing.

Commissioner Odell asked, and where does that information go?  Chief Berkow said, we’re keeping that and we’re
sharing it with HR.  I’ve only gotten one so far, so hopefully there won’t be a lot, and what we’re trying to do is look at
those.  What are the trends, what are the issues, what kinds of things do we need to address?  Some of it is
unaddressable.  I mean, if somebody leaves us, for example, to take a contract in Iraq where they are going to be paid
$140,000 a year —.  Commissioner Odell said, you really don’t need an exit interview.  I mean, you know —.
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Commissioner Farrell said, that sums it up.  Commissioner Odell said, yeah, that gives you your exit interview material.
I guess my question is, nonetheless, not all of the police officers are going to Iraq.  Some are going to other agencies
where the pay is comparable and have we only had one of those since we made the request?  Chief Berkow said,
we’ve only — that’s the only officer that we’ve had leave to go that —, and we actually have officers returning to us
because of the change in the pay structure and the pay issues.  I got an email from a guy who’s been gone for three
year just the other day who wants to come back.  So the information that we get from the exit interview we’re using to
inform our recruiting strategies and our retention strategies.  What are the issues that matter to people?  But we are
not seeing officers leave us, not in the last couple of months, to go to other agencies in the immediate area.  If they’re
leaving us, they’re leaving us for a personal reason — relocate to Minnesota where their family is from.  If they leave
us they’re to go to Iraq or perhaps to take a position with a Federal agency.  We almost had one guy who was thinking
about going to law school, sir.  Commissioner Odell said, that’s an honorable thing.  Chief Berkow said, well, we talked
him out of it though, sir.  Commissioner Odell said, well, you shouldn’t.  Aren’t you a member of the bar?  Chief Berkow
said, I am and I thought I had some credibility about that and convinced him to remain as a law enforcement officer
rather than a counselor at bar.

Commissioner Odell asked, what is the — since we merged, what is the retention of the County officers over that
period of time?  Chief Berkow said, I couldn’t answer that, sir.  I have no idea.  Commissioner Odell said, and it’s an
unfair question.  I know you can’t answer it now, but at some point your staff can answer it?  Chief Berkow said, sure,
and there were — my understanding historically was that when the merger was coming about there were a number
of officers from both forces, but especially from the County force, that resigned or sought other employment.  There
are still a significant number — I hear all the time — that’s an old former County officers.  That’s just not true.  There
are a significant number of — I don’t think of them that way.  They’re all police officers.  Commissioner Odell said,
absolutely, but what I’d like to know is date of merger we had X-number of police officers transferred from the County
to the merged department — let me just finish my question — and as of — you pick a date — January 2 , ‘08, hownd

many of those officers remain employed with the Savannah-Chatham County Police?  I can do the percentages myself.
I just — and those two numbers ought to be easy to obtain.  Chief Berkow said, no, they are.  And the question would
be not just a number of who was here there and who’s gone, but why have they gone.  So a number of the lefts have
retired.  So they’ve taken their honorable retirement and gone, and that’s different than someone that resigned.  And
so, you know —.  Commissioner Odell said, I’d like to know still the gross number.  Chief Berkow said, I will be happy
to do that, I’ll be happy to do that.  

Chief Berkow said, we’ve made a number of equipment enhancements.  The new prisoner transport vans, again,
Commissioner Odell, as an attorney, we’ve added video and audio to the prisoner transport van so we know exactly
what happens as we’re moving people to and from the jail.  Commissioner Odell asked, and you have those in the
vehicles, too, don’t you?  Chief Berkow said, you’re going to see again in the budget we’re starting to make the
transition from old VHS tapes to digital.  We’re going to set the base line on starting that.  We do not have cameras
in all the cars and never have.  Commissioner Odell said, okay.  Chief Berkow said, no sir, and we’re about to start
that transition.  That’s about a half a million dollar project, so we’re going to start that very modestly in the coming year
and you’ll see that in a second.

Chief Berkow said, we made a lot of technology improvements this year.  One of the issues I’ll highlight is that this
Commission already funded, and this is one of the challenges that I face in the Metropolitan Police, working with two
governmental bodies on very radically different calendar years, you approved your share of the crime scene scanner,
I believe, in July but the discussion started in March.  The City just approved that this Tuesday.  So we will execute
and purchase of that right after the first of the year.  We’ll do the bids on that and that’s one of the challenges that
happens with these kinds of budgets.  The firearms piece, again you’ll see some actual hard dollars.  We’ve done
some other things, we’ve been reaccredited, we started the Police Foundation, which has been hugely successful, and
we’ve really tried to bring a focus to the river and the riverfront where a lot of the issues about ships and homeland
security and drug trafficking and other issues, we’ve really developed a much more comprehensive picture about
what’s going on in the port.

Chief Berkow said, now that brings me to things we’re spending money on in the coming year.  Additional money
beyond the salary increases.  So what is the additional money?  We’re adding additional positions to the 911 Center,
which benefits throughout this County.  These are the people that answer the phone wherever you are in the County
whenever you call and you’re calling about a police officer, a fire fighter or emergency medical.  We’re beginning the
transition, just as Commissioner [Odell] asked, to go from VHS to digital.  This is just the first step.  We need to start
that transition.  Our firearms forensic capability, which we’ve talked about, is completely lacking.  We lost a firearms
examiner for over a year.  Frankly, I think this is a State responsibility, but the State has not been stepping up and so
we’re trying to greatly enhance that effort so that we can get a much quicker handle on gun-related violence, which
is what really is an issue in this community.  

Chief Berkow said, recruiting.  This is the civilian employee which will allow our recruiters to be out there in a more
aggressive fashion.  Background investigators.  We’re hiring a lot of people.  We have to background investigators.
We’re using contract background investigators.  Case management.  We believe this will be a one-time fee.  This is
about transitioning out of some old software into some new software.  We’ve more three uniformed sworn police
officers out of inside building positions out to the field.  They were handing out uniforms and handing out equipment
and some of them were doing carpentry work.  They’ve gone to the field.  This will be a civilian person that will replace
those three police officers.  In the property and evidence room we’re adding some civilian staff to the property and
evidence room to ensure that we’re purging in an appropriate manner.  A huge issue in this community is trucks and
overweight trucks.  We have not previously had a commercial enforcement expert.  We do now and we need to buy
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him appropriate equipment, scales, et cetera.  Frankly, he’s been spending some of his time on Bay Street, a lot of
his time on President Street, and most of his time out on Highway 17 dealing with overweight dump trucks.  There’s
a huge impact of those on our road and our infrastructure and they impact in other areas.  So now we’re out there in
a very aggressive way with a certified individual, certified by the State, and can mount enforcement efforts there.

Chief Berkow said, these are barricades that we’ve started using for large public events.  We’ve used them in a variety
of settings, ranging from St. Patrick’s Day to some of the events at Lake Meyer, to all around the MLK Parade, et
cetera.  All of the major parades, we’re using them and this is just an addition to what we had already purchased.  The
health and fitness initiative, which I just mentioned, and the replacement of a major, which is more than double this
cost, with an administrative clerk to handle the legal [inaudible].  We’re going to change our web design so that we can
more effectively reach out.  Frankly, what we’re finding is when we interview our new recruits, what we’re finding is
they’re finding out about us on the web.  That’s where they want to find out about us on the web, and people want
emails updates about crime and what’s going on.

Chief Berkow said, again, and Commissioner Kicklighter, this is for you, the County unincorporated area has benefitted
hugely from the merger.  I can talk to you about number of arrests, I can talk to you about number of seizures, I can
talk to you about number of cases.  That’s all mildly interesting.  What people want is public safety and in the
unincorporated area of the County since the time of the merger, crime has gone down 30%, and that is a very concrete
hard number — and, by the way, that’s happening in the context of the population increasing in the unincorporated
area.  So the West Chatham Precinct has gained significantly in population over the last several years at the same
time that crime is going down, and these figures reflect the annexed areas.  So they take out those stats.  So we have
been very focused on what happens in our community.

Commissioner Kicklighter asked, Chief, does the stats remove the higher crime rate areas that’s been annexed in by
the cities.   Chief Berkow said, those stats are the unincorporated area.  That’s all it is.  Commissioner Kicklighter said,
okay.  Some cities recently annexed some areas that had a little bit of a higher crime rate area and I was just curious.
Chief Berkow said, I’m not sure which areas.  I can certainly talk to you at length, but the unincorporated area has seen
a much more dramatic crime reduction than the City has.  

Chief Berkow said, this is where our budget goes.  Obviously, policing is about personnel and the vast majority goes
to personnel.  And really what you’re seeing in the increases in the 2008 budget are the change in salary scale, the
increases in those monies, and the adjustments — there’s some retiree medical benefits — and the City is taking some
detailed look, as is the County, on how to deal with increasing medical costs and the Commission has been involved
in a lot of that.  So that’s really the bulk of the money issues.  We’ve also had some significant decreases that we’ve
really tried to shift money from management positions to line positions, and I’ll be happy to answer any questions you
may have.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, thank you, Mr. Chairman.  Chief, I don’t have questions, I have comments.  First of all,
I think under your leadership the department is moving in the right direction, and if I didn’t think so I could certainly be
on your most severe critics.  I think you’re doing a good job, I think you’re — the programs you’ve initiated are proper
and appropriate, especially in this point in time, and I want to commend you for that.  I would like to comment on
physically unfit officers and I would like to share that responsibility with you in that some of your fattest officers are
some of the ones I hired and you now have, and I’m sure Dan Flynn has hired a few, too, and you may have even hired
one or two.  I think it very challenging, you know, a citizen says what are you doing with these fat officers or physically
unfit officers?  It’s not a situation where someone gains 50 pounds and you just fire them because they have civil
service rights, they have — you’ve got to be very careful of how you deal with them or you could get — the City and
the County could be paying big bucks in a lawsuit, but after saying that, there are things that I’ve learned and, Chief,
with your depth of experience, you have too, the chances are when you are interviewing a young man or woman, 21
years old, and they’re 20 or 30 pounds overweight at the interview, they’re going to be much bigger once they’re put
in those police cars and not subjected to very much physical activity at all.  It’s been my experience they gain weight,
don’t lose weight, and there’s certainly things to look for that we don’t get stuck with these people to begin with.  And,
you know, you have to be so careful the way you deal with people like that, you know, and the fat ones are the obvious
ones.  Now the skinny ones that smoke three, four packs of cigarettes a day, they can’t climb a flight of stairs either,
but they look physically fit unless they’ve got to move three or four feet, and they’re physically exhausted.  And I think
that some of the ways that — and I know I’m talking to the choir now — that some of the ways you can deal with them,
of course, is the job-related things that you see.  I mean, if you have someone that goes to the range and during the
exercises at the range they have to kneel and they’re too fat to kneel, why, that’s a job-related requirement and
certainly that’s a condition of employment, and it shouldn’t have to go to that extent.  There has to be ways of dealing
with it, but, boy, I tell you what, when you hire a 21-year-old that’s 20 or 30 pounds overweight, you’ve made a gigantic
mistake.  And, believe me, I’ve made a lot of those gigantic mistakes and handed them off to you, and now I’ll ask what
are you going to do about that?  You know, but at any rate, one of the things that we’re losing site of, too, you take a
look at that Metropolitan Police Department.  The vast majority of those men and women are physically fit.  The vast
majority of them are very physically fit and, believe me, if you’ve done something wrong, they’re probably going to catch
you, you know.  So, — and I commend you for that.  So, at any rate, all I’m saying is that now that I’m on the outside
looking in, I do think that we do need to be very careful that we hire the most physically fit people that are out there.
There have got to be some very smart and new techniques to do that, and I know that you know what they are or you’ll
find out what they are and God bless you.  You’re doing a good job.  Chief Berkow said, thank you very much.
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Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, the visibility is excellent.  I mean, you have to be complimented on that.  I’m going to be
driving my car to my office after I leave here, and any officer who may have been offended by what I was saying that
we have a lot of donut-eating fat guys, I didn’t mean that.  It was never said to indicate that you could catch a donut
and not a criminal.  That was not my intent.  I agree with David [Gellatly].  The overwhelming majority are people who
are physically fit, and there are other conditions like smoking, and being a rehabilitated former smoker who has not
— Commissioner Stone — had a cigarette in 14 months.  Commissioner Stone said, that’s great.  Commissioner Odell
said, and my influence is hopefully working on my colleague, Dean Kicklighter, that I worry every Commission about
smoking, and I see he’s chewing Nicorette gum, so we’re making strides.  But I had the opportunity to be in North
Carolina in Fayetteville and they’re doing with their health insurance, which I think is relatively innovative.  It is not
critical of an employee to say that that employee is overweight if that employee is in fact overweight.  It’s a health
hazard to that employee, which means that that person will have a shorter period of healthy life and it’s costly to us,
the employer.  Our health insurance cost continues to sky rocket and what they are doing in North Carolina, and I’ve
asked for a copy of it, it’s a purely volunteer program and they give I think four hours a week and they bring in a trainer,
they bring in a dietitian and they work with this designated group, and in exchange what the employees get from it is,
they get a reduction in their health care.  And here’s what they’ve found.  They’ve found that that incentive, that their
hospitalizations have gone dramatically down because without — if you eliminate trauma, most of the hospital stays
are from chronic illness, which if they are monitored, then you can overt hospitalization in many occasions: diabetes,
heart [inaudible], and they made a commitment that fitness is not just good for the budget, it’s good for the employee
and they are saving money in the process.  So when I made that comment, I may have made it in a kind of flippant
way, but it was not to be said disparaging of our police officers.  I am one of those fearful people who would not walk
outside if our officers were not here because, having done criminal work for 27 years, I know that we don’t spend
enough on mental health and there’s some real psychopaths out there that I appreciate what you all are doing.  But
nevertheless, I would like to give that — and I’ll give it to Michael [Brown], the Mayor and Michael Brown when I get
a copy of that program.  I plan to give it to Russ [Abolt] and Michael so that we can look at it.  We have a commitment
to our employees.  They Mayor’ health challenge, I think, is excellent, and I think we can do more than what we’re
doing.  And I realize that it’s kind of hard to remember your purpose was to drain the swamp when you’re up to your
knees in alligators.  But we can make a difference as a public body in how our employees feel.  But visibility is good.

Commissioner Odell said, I did want to ask, as to the Charleston.  You all increased the pay and it was based on
Charleston.  Is that true?  Chief Berkow said, yes sir.  Commissioner Odell asked, when we did that, did we adopt all
of the requirements that Charleston had for that pay?  Chief Berkow said, we did is adopt a two-tiered hiring process.
If you come to us with no degree, no four-year degree — four-year degree is what is recommended — or no prior police
experience, you start at Step 1A, which $34,150.  If you come to us, like in Charleston, with a four-year Bachelors
degree or — and this was an issue where a number, I believe, some of the County Commissioners as well as the City
Council wanted to recognize experience and other light skill experience — if you come to us as a certified police officer,
with at least two years experience, you start at $37,769.  So there is a significant benefit for having a four-year degree.
The other thing that we did again with the strong direction and support of the City Council was for the first time we put
in place an educational incentive.  You will now get an extra payment each year for having a Bachelor’s degree.  So
that already has sent a whole lot of our folks back to school, and a higher educated police force, the more educated
the police force is, the better they are to deal with the new technology, the kinds of decisions that police officers are
required to make.  So we’ve already seen a huge increase in the number of officers that are starting to go to school
to take advantage of that financial opportunity.

Commissioner Odell said, that’s a good thing and hopefully our retention will improve too because ultimately, and I’ve
seen a lot of good officers who were great detectives, but they get promoted to a supervisory position and I think the
scales are absolutely different to be a good supervisor where you manage other people doing it from your actually
doing it yourself.  At some point are we going to have career ladders?  Like if, I’m a police officer and all I want to do
is to be an investigator.  I do not want to supervise other people.  I want to go out and solve crimes, but I’d like to
receive the experience and compensation that is a step above the entry scale.  Chief Berkow said, that’s absolutely
a long-term goal.  We have to sort out the rank structure and some other issues it’s going to take us a little bit of time,
but that is where we are going, sir.

Commissioner Odell said, Chief, I really appreciate the information that you’ve provided and, you know, I think that
you’re doing a good job, and I rely upon my favorite Chief, my next door neighbor, and if he tells me that you’re doing
a good job, that is absolutely good enough for me.  I see it in the courts and I see it on the streets and I think your
officers are making better cases, which we all want to do.  Chief Berkow said, exactly.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  First of all, Chief, I’d like to commend Michael Brown and
the City of Savannah.  I truly believe they hired the best chief around.  Since you’ve gotten here I can tell you’ve
implemented better training.  You’ve definitely, as far as with me, my personal experience, better communications with
you than any other person.  You have a really fast, quick response to anything we ever ask of you.  You address it
quickly and usually solve the problem.  I commend you for everything you’ve done, including the budget request,
because you’ve presented or requested a budget within the little system that was approved by Chatham County as
well as by the City of Savannah.  You’ve stayed within those guidelines, so I commend you.  So, the rest of this, you’re
absolutely not involved with what I’m about to say.  I think we’ve got some healthy police officers all through Chatham
County, but anyhow, so this is not to you, Chief —.  Chief Berkow said, I understand, sir.  Commissioner Kicklighter
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said, this is me addressing political, what I perceive to be political problems, and so they public will hear, I was
commending the Chief.  He’s done an excellent job before I get into all this.  Great hire, great man.  This does not
address you whatsoever.  

Chief Berkow said, the problem in my opinion for the unincorporated area is, well, there’s many problems.  One I won’t
get into, the total structure of it and the fact that Michael Brown did a great job hiring you rather than Michael Brown
and Russ Abolt.  That was a big mess-up on this body in the past, their passing it that way, but Michael [Brown], thank
goodness, is a bright man and he did an outstanding job in my opinion, but in the future that should definitely be
addressed of equal input on hires and fires of the leader of our Police Department.  Other than that, the problem I see
for the unincorporated area Police Department, number one — one problem I see right off the bat is the media never
really puts out the true story in my opinion at all.  One, for the people watching at home, a brief history lesson, Chatham
County Police Department has never been Chatham County Police Department.  It should be called Unincorporated
Area Police Department.  This Police Department, formerly it was funded by the people living in the unincorporated
areas of Chatham County and it was their Police Department to protect the unincorporated areas only.  This was a City
type service that we up here provided for the folks in the unincorporated areas and they paid for that Police Department
out of their money.  No other cities paid for that Police Department whatsoever.  We all looked at it, saw where it should
merge, how it could be beneficial to both parties.  I commend you.  Crime rates dropping is wonderful.  You’re doing
a great job.  You really are, and I do appreciate you.  But what I kind of equate the structure of this as far as funding,
it’s really — and, again Chief, this is not you, this is the powers that be — the funding structure that was put in place
is currently based on population, which is really absurd.  I would kind of equate that a farmer raising two types of plants
or whatever.  He’s planted two types of things.  One thing has corn, another one he’s raising cactuses, and this farmer
bases his budget, his water budget on the amount of plants.  Absolutely absurd because you have to water the corn
a lot more than you’ll ever have to water the cactus.  That’s what we have with this merger right now.  We have a
higher crime rate area of Savannah merged with a low crime rate area, unincorporated area, and, my God, we’re
charging the same thing for water for the cactus that we are for the corn and the cactus really does not need that water.
That water is going over there on the corn, and it really — the structure makes no sense, but then again nothing about
the entire structure of this merger ever made sense.  You know, we agreed back then the intent was really good. I was
on board, a merged department would be a great thing, it would be beneficial to everyone, especially with all the
hodgepodge annexations out, skipping areas and cities, unincorporated area, and then you have Savannah here, you
have Pooler here, Port Wentworth, all these different things.  So it is a great concept and done properly it would be
a great thing.  But for the citizens living in the unincorporated areas to be asked to pay based on the numbers of
people, it’s really absurd.  I mean, from 2004 until now, the budget for the unincorporated area Police Department has
almost doubled.  Almost doubled.  And again, when we merged this I would venture to think that no one ever, would
have ever looked at the unincorporated areas crime stats and said, Oh, my God, that’s a bad crime rate in that area.”
It wasn’t.  We’ve always had a low crime rate in the unincorporated areas when compared to the City of Savannah and
probably anything else around it.  It’s always been relatively a nice place to live, work, open a business, whatever you
wanted to do.  But — and again, the improvements are great, you know, with the crimes stats I saw.  But, you know,
diving into it, I want to commend you on this also for also looking into restructuring the precincts.  That makes a lot of
sense because crimes rates have dropped, but until I see numbers and hours that people have patrolled that huge
unincorporated area and can compare it to what they used to do before the merger, you can’t make me believe that
we have more manpower out in that area now than we did before because that precinct is currently merged in with I
believe the highest crime rate area of Savannah, the West Chatham Precinct.  I don’t know that.  You can correct me
if that’s not the case.

Chief Berkow said, that’s not the case and also in the former County structure in the County Police, you’re exactly
correct.  The County Police police the unincorporated area.  They police the entire unincorporated area out of one
facility.  Commissioner Kicklighter said, right.  Chief Berkow said, and so what you’ve got now is a much higher level
of service because we’ve gone to the precinct system.  So in an unincorporated area, there are car beads and
dedicated individuals and, as crimes occur, they’re pulling people from a variety of places.  So you’re seeing a very
high level of service in those unincorporated areas, and while you may be correct about pure Part 1 crimes, we get
a significant number of service requests from the County and the reality is, even if there isn’t a crime occurring in the
County, that doesn’t mean we can’t have — we don’t have to have an officer patrolling that.  There is a cost to having
that officer visible and dealing with that issue.  And I get tons of requests about traffic problems or neighborhood
problems or a quality of life issue, all of which require the expenditure of police assets.

Commissioner Kicklighter said, Chief, again, you don’t have to justify a thing.  You’re doing a great job.  And it takes
people — you’re doing what I would do if I was hired by the City of Savannah.  I mean, you’re doing exactly — you’re
doing a great job.  I don’t’ question you at all or your budget request or whatever, but the fact would remain that, again,
going back to the watering issue, you would have to — logically, I would have a little bit more patrolling going on in a
high crime rate area than I would riding around out in an area that there’s not really a high crime rate.  So there’s not
an abundance of police officers riding at any one given point out in the unincorporated areas of West Chatham.  And,
again, you’re addressing that with the restructuring of the things because you’re a good man who does a good job. And
I know you’re correcting that problem, but my point being is the doubling of the budget is absolutely ridiculously for the
people who’s paying for this merger.  It doubled and they’re subsidizing the price, and again that’s not to you and I’ll
just stop there.  I’m not going to head any further on any of it.  And that’s not to you, Chief. 

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, I was just going to thank the Chief, that’s all.  
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Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, well, as somebody who represents about 8,000 people that live in the unincorporated area,
in the Third District my folks in the unincorporated area are much more corn than cactus.  And, you know, I just want
you to continue providing the level of service that you are.  The folks that I represent in the unincorporated are for the
most part, and unless and until they get their tax bill, they don’t even know they live in the unincorporated area.  They
live in Nottingham and Norwood and Sandfly and Runaway Point, and Caustin Bluff.  They expect a level of policing
that I expect in the downtown area, and I think they’re getting it and I appreciate that.  I just want to make it clear that
there are parts of the unincorporated area that do need a level of policing that’s being provided, and I hope they’re
thankful for it and I hope they’re prepared to pay for it.

Commissioner Kicklighter said, I don’t want anyone to misconstrue my thoughts.  My people expect a high level of
services, but in doubling their expense I doubt that they are experiencing a doubled level of services, and you can’t
do that because you’re not a magician.  You can’t take the money and just magically increase and double their
services. That has not happened and that’s it in a nutshell.  I mean, they expect it and they won’t accept anything less,
but basically — I mean, that’s it in a nutshell.  My area is not experiencing double services for double the amount of
the amount of the money.  In addition, we do have — Russ [Abolt], was it addressed in here where this request also
asks the entire County to pick up one of Savannah’s services in the M&O portion of the budget or has that been
addressed or what?  County Manager Abolt said, no sir.  Again, I think many of your comments are in the context of
the police merger agreement amendments, which will be before you on the 18  of January.  So you might want to, asth

you evaluate the Chief’s budget, use the information but realize, and I think the substance of what you want to get to
will be before you on the 18  of January.  Commissioner Kicklighter asked, so we’re not being asked to pass a budget?th

County Manager Abolt said, no sir.  All you’re doing is receiving the information because in past years there’s been
a slippage.  The City Council would receive this type of information, though but not this quality, in December and you’d
receive it in May and you’d want to know what the difference is.  So this is purely for your information.  On the 18th

hopefully many of those questions you posed will have answers for you and we’ll have a solution.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, thank you, Mr. Chairman.   Before I get to my point, the first thing that I’d like to say is that
as the Chairman alluded it to it, why we’ve gone through a negotiation period, which is a proper thing, it’s a timely thing,
and in most cases has gone along very successfully and there’s a few issues that need to be hammered out, and that’s
a fact.  Media, I want you to note that.  We don’t need any cartoons or editorials that we’re all hung up and not
cooperating, because the matter of fact is that in most cases, why, we’ve come to an agreement and we have a few
issues that we have to deal with.  Chief, I’ve been out of law enforcement for almost eight years, but it occurs to me
as I remember, and I think that this is important out, is that actually a police officer, the total activity during an eight-
hour period — I’m talking about a beat officer in a patrol car — is about 10% crime.  Chief Berkow said, yes.
Commissioner Gellatly said, and the rest of it is pretty much other types of services and those other types of services
could entail anything from traffic to keeping order issues, people that are sick or have other type of emergencies or
problems in their life that have nothing to do with crime, but yet require police attention, and that is probably pretty well
equally presented, whether it’s in the City of Savannah or it’s in the unincorporated area.  I think that again we’re talking
about now budget issues or what have you.  I have every confidence that the two managers that the Chairman, our
Chairman and the Mayor will work these things out.  We all want a well-staffed, well-paid and energetic police
department.  We have that now and there’s no controversy on our side or the City’s side.  This is what we want jointly
and we’ll work it out.  We’ve worked out a lot tougher issues than this and we’ll be able to handle this, too.  Thank you.

Chairman Liakakis said, okay, Chief, thank you very much.  We appreciate your presentation and we’ll be getting back
together very shortly.

ACTION OF THE BOARD: 

Chief Berkow presented the budget of the Savannah-Chatham Metropolitan Police Department for fiscal year 2008.

==========

5. REQUEST BOARD APPROVAL OF SECURITY PLAN FOR CITIZEN SERVICE CENTER.

Chairman Liakakis said, let me mention this.  I have worked with the Sheriff’s Department and with our Tax
Commissioner Danny Powers and some others at the Service Center and they’ve got a good plan here for the funding
of that and also to be able to give a good security to the employees and the citizens that go to the Southside Citizens
Service Center that is housed for the County [sic] Commission offices.  Now, all of the Commissioners have in their
packet — they were given the information on this security plan and what it would cost.  So if there’s no comment, I’d
like a motion of the floor to approve this.

Commissioner Odell said, move for approval.  Commissioner Stone said, second.  Commissioner Farrell said, second.
County Manager Abolt said, alternate one.

Chairman Liakakis said, okay.  Commissioner Odell said, alternate one.  Chairman Liakakis said, okay.  Commissioner
Odell asked, did you hear me, Sybil [Tillman]?  The Clerk said, yes.  Chairman Liakakis said, okay, let’s go on the
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board.   The motion carried unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]  Chairman
Liakakis said, okay, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the proposed security plan for the Citizen Service Center, including funding
through contractual services for off-duty certified sworn personnel (off-duty police officers and deputies) at an annual
cost of $65,000 (funding of $32,500 for the balance of FY 08).    Commissioner Farrell seconded the motion and it
carried unanimously.   [NOTE: Commissioners Shay and Thomas were not present.]

AGENDA ITEM:  IX-5
AGENDA DATE: December 21, 2007

    TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To approve a security plan for the Citizens Service Center.

BACKGROUND:
In April 2007, the Sheriff’s Department presented a plan to improve security at the Citizens
Service Center based on an assessment of potential risk to employees, citizens and
property.  The estimated cost of $281,944 became a FY 07-08 decision package, but it
was not funded.  Since then, the Sheriff’s Department in concert with county staff has
developed an alternative, which would apply technology and scale down security to off-duty
police and sheriff’s deputies.  The revised program would cost some $65,000 on an annual
basis (about $32,500 for the balance of this fiscal year.)

FACTS & FINDINGS:
1. As proposed by the Sheriff’s Department, the proposed Citizens Service Center

Security post would assign off-duty police and deputies to provide security for 51.5
hours weekly (7:30 a.m. to 5:30 p.m. Monday through Saturday) through contractual
services.  The Saturday hours will be needed since the Georgia Department of
Drivers Services provides service on this day.
1a. This would require a team of off-duty officers since none could work more

than 20 hours weekly (the County Attorney’s Office is determining whether
off-duty sheriff’s deputies could work the added time consistent with FLSA
requirements for overtime).

2. A post would be stationed in the Tag Office but would provide patrol through other
offices via a mobile cart and walking patrol.  Despite that Chatham County has
continued to establish the Citizens Service Center as the second-most frequented
campus of county services and seven offices are located there, only one office
employs security (the Department of Building Safety and Regulatory Services hires
retired police officers).  Affected offices are:  TTag Office  TPurchasing  TVoter
Registration  TElections Office  TGeorgia Department of Driver Services  TRecords
Center (until relocation).

3. The Board in November approved purchase orders for cameras and wireless panic
alarms, which will provide high-tech equipment for monitoring and recording activity
and relaying back-up calls for service.  The security post would monitor these,
coordinate with the Building Safety security officer and call for back up, if needed.
3a. In addition, the Sheriff’s Department has developed an Occupant Safety

Plan, which will help to assure proper training, procedures and safety
requirements for each office.

4. In comparison to the decision package for $281,944, this staffing plan would cost
about $65,000 annually.  The initial funding would be $32,500 to fund contract
services for the balance of FY 08.  The Citizens Service Center project fund can pay
for the needed capital items.

FUNDING:
M&O Contingency Fund (reserved for decision packages).

ALTERNATIVES:
1. That the Board adopt the proposed Security Plan for the Citizen Service Center,

including funding through contractual services for off-duty certified sworn personnel
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(off-duty police officers and deputies) at an annual cost of $65,000 (funding of
$32,500 for the balance of FY 08).

2. That the Board fund security through non-certified personnel.

3. That the Board take no action.

POLICY ANALYSIS:
Since the Citizens Service Center constitutes an administrative building and not the
Courthouse, the Board exercises discretion in providing security for employees, citizens
and property.  The proposed program meets basic security needs at the second most
frequented county campus of services, but at a higher level because of the access to
certified sworn personnel in concert with technology solutions.

RECOMMENDATIONS;
That the Board adopt Alternative 1.

Chatham County Sheriff’s Dept
Citizens Service Center

Security Proposal

Background

As a result of concerns expressed to the Sheriff’s Department by the occupants of
the Citizens Service Center, a security assessment of that facility was conducted and
recommendations were made.  These recommendations included:

• Security Cameras,
• Wireless Panic Alarms,
• Occupant Emergency Plans, and
• On-site security staff

Some of these equipment recommendations have been accomplished, others are
immediately forthcoming.  To date. A staffing solution has eluded us.

To this end, we are proposing the establishment of a Citizens Service Center
Security Officer post.  This post will be manned by off-duty police officers from 07:30 am
– 17:30 pm, Monday - Saturday.  Scheduling for these shifts will be handled by a facilities
security coordinator.

A Citizens Service Center Security Officer’s duties will include but are not limited to:

• monitor closed circuit TV, security and duress alarm systems;
• perform walking and mobile patrols of designated areas;
• respond to emergencies;
• serve independently at a remote or satellite location with little or no direct

supervision, and
• must be qualified to carry and use firearms, chemical agents, restraints,

batons, and other non-lethal defensive weapons.

The Citizens Service Center Security Coordinator’s duties will include:

• may work no more than 20 hrs per week as a security officer;
• assign officers to needed shifts and assure that officers report for those

shifts;
• provide orientation training for new officers;
• interview and recommend officers to be hired;
• keep records of times worked for payroll purposes, and
• other duties as needed by the Sheriff’s Department Site Supervisor.

Staffing

The unit shall be staffed with off-duty officers from the Sheriff’s and Metropolitan Police
Departments.  A facilities coordinator will coordinate staffing for this unit and a Court
Services Supervisor will provide overall supervision.
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Financial Impact

Security officers will be paid at the rate of $ 20.00/hr.  The facilities coordinator will
be paid at the rate of $ 22.00/hr.  Funding will be transferred/paid from the budgets of the
departments located at the Citizens Service Center.  These departments include:
      decision package (M&O).

• Tax Commissioner - Tag Office
• Purchasing
• Building Safety & Regulatory
• State of Georgia – Driver Services
• Voter Registration
• Board of Elections

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we have Items 1 through 14 and under 14 we have Items A through H.  Are there any items
that the County Commissioners would like to hold off before we vote on it?  Okay.  If not, I’d like a motion on the floor
to approve the entire Action Calendar.

Commissioner Odell said, move for approval.  Commissioner Holmes said, second.

Chairman Liakakis said, we have a second.  Let’s go on the board.  The motion carried unanimously. [NOTE:
Commissioners Shay and Thomas were not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 1 through 14-H, both inclusive.   Commissioner Holmes seconded the
motion and it carried unanimously. [NOTE: Commissioners Shay and Thomas were not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF DECEMBER 7, 2007, AS
MAILED. 

ACTION OF THE BOARD:

Commission Odell moved to approve the minutes of the regular meeting of December 7, 2007.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD NOVEMBER 29, 2007, THROUGH
DECEMBER 12, 2007.

ACTION OF THE BOARD:

Commissioner Odell moved to authorize the Finance Director to pay the claims against the County for the period
November 29, 2007, through December 12, 2007, in the amount of $3,947,988.  Commissioner Holmes seconded the
motion and it carried unanimously.   [NOTE: Commissioners Shay and Thomas were not present.]

==========
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3. REQUEST BOARD TENTATIVELY SET MEETING DATES FOR 2008.  THE SCHEDULE
WILL BE CONFIRMED AT THE FIRST MEETING IN JANUARY.

ACTION OF THE BOARD:

Commissioner Odell moved to tentatively set the Board meeting dates for 2008, which will be confirmed at the first
meeting in January.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioners
Shay and Thomas were not present.]

AGENDA ITEM:   X-3
AGENDA DATE: December 21, 2007

TO: Board of Commissioners

FROM: R. E. Abolt, County Manager

ISSUE:
To tentatively set the days and time for regular Commission meetings for 2008.  The Board
will be asked to confirm adoption of the calendar at the first meeting in January.

BACKGROUND:
The County’s Enabling Act requires the action be taken during the first meeting of the
Board each year.

FACTS AND FINDINGS:
1. The Enabling Act states:

The Board of Commissioners shall hold two regular meetings each month except
as may otherwise be determined by the Board of Commissioners, at the County
seat for all matters requiring action of an administrative or policy nature, and for all
matters advertised or scheduled for hearing in which the public will be asked to
speak for or against the items under consideration, which meetings shall be open
to the public.  At the first meeting of the Board of Commissioners in January of each
year, the Board of Commissioners shall set the days and the time when it will hold
its regular meetings.  Meeting hours for the public hearings may be changed by
action of the Board of Commissioners and may be held at such hour as stated in the
public notice of the date and time of such hearing.  Special or additional meetings
may be held as necessary upon call of the Chairman or any five members of the
Board of Commissioners, provided all members of the Board of Commissioners
have been notified at least 24 hours in advance of such special or additional
meeting, and such notice shall specify the subject matter to be considered.

2. The Commission has met on the second and fourth Fridays of the month in the past
except for November and December.  The meetings in November and December
are held on the first and third Fridays to allow for the holidays.  There are five
Fridays in August 2008.  Changing to first and third Fridays beginning in September
will allow at least two weeks between meetings for the remainder of the year.

3. Because of various conflicts during the month of January, there will be just one
meeting on January 18, 2008.

4. The NACo Legislative Conference will be March 1 through March 5, 2008, in
Washington, D.C.  This will not conflict with the second and fourth Friday schedule.

5. In 1998 the Board asked that in future years meetings not be scheduled on Good
Friday.  In 2008 Good Friday will be on March 21 .  This will not conflict with thest

second and fourth Friday schedule.

6. The ACCG Annual Meeting will be April 26 through 29, 2008, in Chatham County.
This will not conflict with the second and fourth Friday schedule.

7. The NACo Annual Conference will be July 11 through 15, 2008, in Jackson County
(Kansas City), Missouri.  This does conflict with the second and fourth Friday
schedule.  To also avoid the July 4  holiday, suggest leaving the first July meetingth

on the second Friday.

8. The ACCG Fall Policy Conference will be October 8 through 10, 2008, in Atlanta.
This will not conflict with the first and third Friday schedule (see item 2 above).
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9. Currently the pre-meeting is scheduled for 9:00 a.m. to be followed immediately by
the regular meeting, generally at 9:30 a.m.

10. A calendar is attached showing County holidays for 2008 and tentative Commission
meeting dates.

ALTERNATIVES:
1. Set meeting time to immediately follow 9:00 a.m. pre-meeting and set dates for the

third Friday in January, second and fourth Fridays in February through August and
first and third Fridays in September through December, schedule to be confirmed
at first meeting in January 2008.

2. Set meeting time and dates as designated by Commissioners, schedule to be
confirmed at first meeting in January 2008.

POLICY ANALYSIS:
Compliance with the Enabling Act.

FUNDING:
Not applicable.

RECOMMENDATION:
Alternative #1.

==========

4. REQUEST FROM THOMAS & HUTTON, ENGINEER FOR THE DEVELOPER, GENESIS
DESIGNER HOMES, TO RELEASE THE FINANCIAL GUARANTEE AND END THE ONE-
YEAR WARRANTY PERIOD FOR STONELAKE TOWNHOMES, PHASE 3.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Thomas & Hutton, engineer for the developer, Genesis
Designer Homes, to release the financial guarantee and end the one-year warranty period for Stonelake Townhomes,
Phase 3.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and
Thomas were not present.]

AGENDA ITEM:   X-4
AGENDA DATE: December 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., Assistant County Engineer

ISSUE:   To release the financial guarantee and end the one-year warranty period for
Stonelake Townhomes, Phase 3. 

BACKGROUND:  The engineer, Thomas & Hutton, for the developer, Genesis Designer
Homes, requests that the County release the financial guarantee and end the one-year
warranty period for Stonelake Townhomes, Phase 3.   

FACTS AND FINDINGS
1. Stonelake Townhomes is a private development located on Berwick Boulevard in

Berwick Plantation.   Phase 3 consists of 96 lots on 13.19 acres.  The paving and
drainage will be privately maintained by the Property Owners’ Association.  The
water and sewer improvements are maintained by Consolidated Utilities, Inc. 

2. Construction of the required subdivision infrastructure is complete and acceptable.

3. The required warranty period is complete.  The financial guarantee issued by
Queensboro National Bank & Trust will be returned upon acceptance.  

ALTERNATIVES:  
1. To release the financial guarantee and end the one-year warranty period for

Stonelake Townhomes, Phase 3.  
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2. Do not approve the request.

POLICY ANALYSIS:   This action is consistent with the subdivision regulation regarding
the creation of lots through plat recording. 

RECOMMENDATION:   That the Commissioners adopt Alternative No. 1. 

District: 7 Prepared by: Nathaniel Panther

==========

5. REQUEST FROM DAVIS ENGINEERING FOR THE DEVELOPER, RANDALL DAVIS, TO
RECORD THE SUBDIVISION PLAT FOR WILMINGTON OAKS, ACCEPT THE SUBDIVISION
AGREEMENT AND THE FINANCIAL GUARANTEE AND WAIVE THE REQUIREMENT FOR
STREETLIGHTS.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Davis Engineering for the developer, Randall Davis, to record
the subdivision plat for Wilmington Oaks, accept the subdivision agreement and the financial guarantee and waive the
requirement for streetlights.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:
Commissioners Shay and Thomas were not present.]

AGENDA ITEM:   X-5
AGENDA DATE: December 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., Assistant County Engineer

ISSUE:  To record the subdivision plat for Wilmington Oaks, accept the subdivision
agreement and the financial guarantee and waive the requirement for streetlights.  

BACKGROUND:  The engineer, Davis Engineering, for the developer, Randall Davis,
requests that the County approve the final plat for recording, accept the subdivision
agreement and financial guarantee and waive the requirement for streetlights.   

FACTS AND FINDINGS:
1. Wilmington Oaks is a private townhome community.  This phase of Wilmington

Oaks consists of 7 lots on 1.66 acres.  Asphalt paving and drainage improvements
will be maintained by the Wilmington Oaks Homeowners Association.  Water and
sanitary sewer service will be provided by the City of Savannah. 

2. Staff approved construction plans and issued a permit.  Construction of the
improvements is underway.

3. The developer has submitted a letter of credit (#712001004) issued by First
Chatham Bank in the amount of $280,066.00, which is 100% of the cost of
improvements.  

4. The developer has requested a variance from the Chatham County Streetlight
Ordinance to waive the requirement for streetlights for this subdivision.  At build-out,
Wilmington Oaks will be a small, 10 townhome private development with no public
streets.  Based on this, the request to not provide streetlights is justified. 

5. An Environmental Site Assessment was previously conducted on the subdivision
in accordance with the Subdivision Ordinance.  No environmentally unsafe
conditions were found on the site.

ALTERNATIVES:
1. To approve recording of the subdivision plat for Wilmington Oaks, accept the

subdivision agreement and financial guarantee and waive the requirement for
streetlights.

2. Do not approve the request.
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POLICY ANALYSIS:  This action is consistent with the subdivision regulation regarding the
creation of lots through plat recording. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 4      PREPARED BY: Nathaniel Panther

==========

6. REQUEST FROM SAUSSY ENGINEERING FOR THE DEVELOPER, COMPASS DESIGN
AND MANAGEMENT, TO INITIATE THE WARRANTY PERIOD AND REDUCE THE
FINANCIAL GUARANTEE FOR PALMETTO ROW, PHASES 2 AND 3.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Saussy Engineering for the developer, Compass Design and
Management, to initiate the warranty period and reduce the financial guarantee for Palmetto Row, Phases 2 and 3.
Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Thomas
were not present.]

AGENDA ITEM:   X-6
AGENDA DATE: December 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., Assistant County Engineer

ISSUE:   To initiate the warranty period and reduce the financial guarantee for Palmetto
Row, Phases 2 & 3. 

BACKGROUND:   The engineer, Saussy Engineering, for the developer, Compass Design
and Management, requests that the County initiate the warranty period and reduce the
financial guarantee for Palmetto Row, Phases 2 & 3. 

FACTS AND FINDINGS
1. Palmetto Row is a single family subdivision located on Norwood Ave.  Phases 2

consists of 6 lots on 1.64 acres and Phase 3 consists of 9 lots on 3.56 acres.  The
paving and drainage improvements will be maintained by the Palmetto Row
Homeowners’ Association.  Phase 2 is provided water and sanitary sewer service
by Chatham County.  Phase 3 is provided water by two private community wells and
sanitary service by Chatham County.   

2. Construction of the required improvements is complete.  The improvements have
been inspected and found to be satisfactory.

3. The developer has submitted a letter of credit issued by Darby Bank & Trust
Company in the amount of $59,660, which is 50% of the cost of constructed
improvements. 

ALTERNATIVES:
1. To initiate the warranty period and reduce the financial guarantee for Palmetto Row,

Phases 2 and 3. 

2. Do not approve the request.

POLICY ANALYSIS:   This action is consistent with the subdivision regulation regarding
the creation of lots through plat recording. 

RECOMMENDATION:   That the Commissioners adopt Alternative No. 1. 

District: 3 Prepared by: Nathaniel Panther

==========
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7. REQUEST FROM KENNEDY RAGSDALE AND ASSOCIATES, ENGINEER FOR THE
DEVELOPER, ED CAWLEY, TO DEDICATE A 15' UTILITY EASEMENT ACROSS CHATHAM
COUNTY PROPERTY TO ED CAWLEY FOR INSTALLATION OF A PRIVATE 2" SANITARY
SEWER FORCE MAIN.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Kennedy Ragsdale and Associates, engineer for the
developer, Ed Cawley, to dedicate a 15-foot utility easement across Chatham County property to Ed Cawley for
installation of a private 2-inch sanitary sewer force main.  Commissioner Holmes seconded the motion and it carried
unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]

AGENDA ITEM: X-7
AGENDA DATE:   December 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E.,  Assistant County Engineer 

ISSUE:  To dedicate a 15' Utility Easement across Chatham County property to Ed Cawley
for installation of a private 2" sanitary sewer force main.   

BACKGROUND:  The engineer, Kennedy Ragsdale and Associates, for the developer, Ed
Cawley, requests that the County dedicate a 15' Utility Easement across County property
to allow the developer to install a private 2" sanitary sewer force main. 

FACTS AND FINDINGS:
1. The owner proposes to install a private 2" sanitary sewer force main.  In order to tie

into the City of Savannah’s sanitary sewer system, the developer must cross
Chatham County property (PIN 1-0079 -01-003) with the force main.  The property
is located in the vicinity of the intersection of Johnny Mercer Boulevard and Penn
Waller Road on Wilmington Island (see attached map).  It currently contains a
drainage ditch that will not be impacted by the force main.  

2. Prior to construction of the force main, the developer must obtain legal access to
encroach upon private property for construction of the force main.  Dedication of this
easement will provide the owner legal access across County property to tie into the
City’s system.

3. The owner understands that he will be required to relocate the force main anytime
in the future, at his own expense, if the County needs to make improvements on it’s
property that require the 2" force main to be relocated.  

ALTERNATIVES:
1. To dedicate a 15' Utility Easement across Chatham County property to Ed Cawley

for installation of a private 2" sanitary sewer force main.

2. Do not dedicate the easement.  

POLICY ANALYSIS:   This action is consistent with the subdivision regulation regarding
the creation of utility easements.   

RECOMMENDATION:   That the Commissioners adopt Alternative No. 1.

District 4 PREPARED BY: Nathaniel Panther

==========
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8. REQUEST BOARD APPROVE A PILOT RECYCLING PLAN THAT OFFERS THE NON-
PROFIT COMMUNITY THE ABILITY TO REMOVE MATERIALS DESTINED FOR A
LANDFILL TO BE REINVENTED INTO ARTWORK.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a pilot recycling plan that offers the non-profit community the ability to remove
materials destined for a landfill to be reinvented into artwork.  Commissioner Holmes seconded the motion and it
carried unanimously.   [NOTE: Commissioners Shay and Thomas were not present.]

AGENDA ITEM:   X-8
AGENDA DATE:  December 21, 2007

To: Board of Commissioners

Thru: R. E. Abolt, County Manager

From: Robert W. Drewry, Director of Public Works and Park Services

Issue:  

Provide Board with a pilot recycling plan that offers the non-profit community the ability to
remove materials destined for a landfill to be reinvented into artwork.

Background:  

The Chatham County Public Works & Park Services is responsible for the various aspects
of collection, and the ultimate disposition of bulky items and recyclable materials by the
County. This system includes a fleet of vehicles for yard waste collection and several
facilities within Chatham County, including several Drop-off Centers, such as the
Wilmington Island Drop-Off Center (W.I.D.O.C), as well as mulching centers for yard
waste.

Currently in the Chatham County Code 21-406 paragraph 6 states “No person shall search,
probe or scavenge any drop-off center or container therein.”  As a pilot program, an
ordinance change could be tabled until after the first year evaluation of the proposed
program. This time will allow staff to weight the real benefits of the proposed plan.

Facts and Findings:

   1. Non-Profit Creative individuals/groups/organizations will have the authority to select
useable materials for the expression of their Art, from Chatham County owned
Wilmington Island Drop-Off Center. Participants MUST coordinate with the Program
Manager to schedule times of availability. The materials collected must be used to
develop and promote original inspired pieces of artwork. 

   2. Chatham County will grant no more than 10 permits for this project.  Permits will
have an expiration date of no more than 12 months.

   3. Chatham County Public Works & Park Services is proposing an excellent
opportunity for individuals, students, schools, colleges, & universities of Chatham
County to produce something great out of trash.

   4. The permit will include the following:

• This program will be open to individuals, teachers, students, schools,
colleges, & universities of Chatham County.

• A written statement explaining what types of materials the artist is looking for
and types of art that will be produced (ex. Wood, posts, for furniture). Also,
include the estimated number of projects the artist is anticipating to complete
within a years time. A status report is also required each quarter. (ex. Two
of four chairs completed photos attached) or (scope has changed, I am
producing lamps instead of chairs. I will create 4 projects)

• The Non-Profit must notify the program manager if they no longer want to
participate in the program, so another can fill that slot.

• The partnership is not renewable and the non-profit must resubmit each year
to be a member of the program. Chatham County has the authority to
dissolve the program and/or partnerships at any time it deems necessary.
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• Two clear photographs each showing different views of art created from
materials recovered from Chatham County W.I.D.O.C must be submitted to
the program manager.

• Each permitted group will have the opportunity to display their artwork at
Earth Day. “The Fantastic Rubbish Art Exhibition”

• One piece of small/portable artwork (if applicable and if more than a few are
produced) will be donated from each non-profit for the purpose of being
auctioned off at the Georgia Recycling Coalitions (GRC) annual meeting and
all proceeds will go to the GRC to promote recycling in Georgia.

• The representative from each permitted group will sign a hold harmless
agreement and meet all rules and regulations of Chatham County.

• Chatham County will supply a badge and a Chatham County Recycles T-
shirt to the selected representative for each group. That representative must
be present at each scheduled materials collection day. The representative
can bring helpers, but they must meet all rules and requirements of Chatham
County and they will be issued supporting documentation to present to the
D.O.C. attendants.

Funding: 

Depending on amount of material diverted from the landfill this program will save anywhere from $30 to
$100 in landfill disposal.

Policy Statement:

This program gives creative based non-profits the ability to remove materials destined for the landfill and
be reinvented into works of art.

Alternatives:  
1. Board approves the recycled art program for non-profits
2. Board not approve such program

Recommendation:  Board approve Alternative #1.

==========

9. REQUEST BOARD DECLARE AS SURPLUS A VACANT LOT AT 754 GRANT STREET IN
THE CITY OF SAVANNAH AND AUTHORIZE CONVEYING THE COUNTY’S INTEREST
HELD BY TAX DEED TO THE SCHOOL BOARD.
[DISTRICT 2.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve a request to declare as surplus a vacant lot at 754 Grant Street in the City of
Savannah and authorize conveying the County’s interest held by tax deed to the School Board.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]

AGENDA ITEM:   X-9
AGENDA DATE:  December 21, 2007

    TO: Board of Commissioners
    

THRU: R.E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To declare as surplus a vacant lot at 754 Grant Street in the City of Savannah and
authorize conveying the county’s interest held by tax deed to the School Board.

BACKGROUND:
In reviewing properties held by tax deed for possible disposition, staff discovered a vacant
lot at 754 Grant Street in the City of Savannah.  The property remains within the campus
of Hubert Middle School.  The School Board has expressed an interest in it, particularly to
prohibit redevelopment of it.

FACTS & FINDINGS:
1.  The property of interest is 754 Grant Street, PIN 2-0043-05-020 with a legal description
as “67, 68 & 69 Atlantic Ward.”
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2.  The property is a vacant lot approximately 90 feet by 90 feet.  It remains within the
Hubert Middle School campus on Grant Street.  The School Board maintains the parcel.

3.  Chatham County holds interest in the property through a tax deed and bar of
redemption.  

FUNDING:
Not applicable.

ALTERNATIVES:
1.  That the Board authorize conveying 754 Grant Street to the School Board.

2.  That the Board not take any action on the properties described above.

POLICY ANALYSIS:
Under Georgia law (O.C.G.A. 36-9-3 et. al), Chatham County must follow certain
procedures in the disposition of any public interest held in property.  However, the Georgia
Constitution authorizes that conveyances between two governments can be handled
without the usual requirements of a public sale or notice.  

RECOMMENDATION:
That the Board adopt Alternative 1.

==========

10. REQUEST BOARD APPROVAL OF A RESOLUTION TO PROVIDE FOR THE USE OF
THREE BOARDS OF EQUALIZATION AS AUTHORIZED BY GEORGIA LAW.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a resolution to provide for the use of three (3) Boards of Equalization as
authorized by Georgia law.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:
Commissioners Shay and Thomas were not present.]

AGENDA ITEM:   X-10
AGENDA DATE:  December 21, 2007

    TO: Board of Commissioners
    

THRU: R.E. Abolt, County Manager

FROM: Gail F. Gordon, Administrative Assistant to the Chairman

ISSUE: Board of Equalization

To present for the County Commission’s approval a resolution to provide for the use of
three (3) Boards of Equalization as authorized by Georgia Law.

BACKGROUND:

Approval of a resolution for Chatham County’s use of three (3) Boards of Equalization is
a matter of routine.  Under Georgia Law (O.C.G.A. § 48-5-311), the county governing
authority must adopt a resolution authorizing this procedure.

FACTS AND FINDINGS:

1. That Chatham County is entitled to three (3) Boards of Equalization.

2. Georgia Law (O.C.G.A. § 48-5-311) states that the county governing authority must
adopt a resolution authorizing this procedure.

ALTERNATIVES:

1. Adopt the resolution that would allow Chatham County’s use of three (3) Boards of
Equalization.
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2. Do not adopt the resolution that would allow Chatham County’s use of three (3)
Boards of Equalization. 

FUNDING:

Funding for the Boards of Equalization is included in the 2006 budget.

POLICY ANALYSIS:

It is the policy of the Commission to adopt a resolution each year allowing the use of three
(3) Boards of Equalization.

RECOMMENDATION:

That the Board approve Alternative 1.

==========

11. REQUEST FROM THE TAX COMMISSIONER’S OFFICE FOR BOARD APPROVAL TO
WRITE OFF UNCOLLECTIBLE MOBILE HOME TAXES FOR TAX YEARS 2002 THROUGH
2007 IN THE AMOUNT OF $338 FOR A 1972 NOBILITY BROOKFIELD, 14×56 MOBILE
HOME, LOCATED AT 4711 OGEECHEE ROAD, LOT A.
[DISTRICT 8.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve a request from the Tax Commissioner’s Office to write off uncollectible mobile
home taxes for tax years 2002 through 2007 in the amount of $338 for a 1972 Nobility Brookfield, 14x56 mobile home,
located at 4711 Ogeechee Road, Lot A.  Commissioner Holmes seconded the motion and it carried unanimously.
[NOTE: Commissioners Shay and Thomas were not present.]

AGENDA ITEM:   X-11
AGENDA DATE:  December 21, 2007

TO: Board of County Commissioners
    

THROUGH: Russell Abolt, County Manager

THROUGH: Daniel T. Powers, Tax Commissioner 

FROM: Theresa C. Harrelson, Special Projects Accountant

ISSUE:

To present a request to the Board of Commissioners from the Tax Commissioner’s Office
to write off uncollectible mobile home taxes for tax years 2002 through 2007 in the amount
of $338.00.  The mobile home is a 1972 Nobility Brookfield, 14X56, located at 4711
Ogeechee Road, Lot A.

BACKGROUND:

In an attempt to collect the delinquent 2000 through 2007 taxes on this mobile home, we
conducted a Sheriff’s Tax Sale on November 6, 2007.  This mobile home was sold to the
highest bidder.  The highest bid received was $250.00; therefore, we sold it for $250.00.
The $250.;00 only paid the 2000, 2001 and $15.11 on the 2002 taxes.

FACTS AND FINDINGS:

(1.) This mobile home would only bring $250.00 when sold at a tax sale on November 6,
2007. 

ALTERNATIVES:

(1.) Approve the Tax Commissioner’s request to write off the uncollectible base taxes
on this mobile home for tax years 2002, 2003, 2004, 2005, 2006 and 2007 totaling
$338.00.
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POLICY ANALYSIS:

By writing off the overstated tax amounts the County will be working with an accurate Tax
Digest and a valid record of the delinquent accounts receivable.

==========

12. REQUEST FROM THE TAX COMMISSIONER’S OFFICE FOR THE BOARD TO APPROVE
A QUITCLAIM DEED FOR NELSONIA E. AND JULUIS H. GREEN.  THE DEED IS BEING
ISSUED TO CORRECT THE BREAK IN THE TITLE DUE TO THE ABSENCE OF A
RECORDED QUITCLAIM DEED AT THE TIME OF ACTUAL REDEMPTION.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a request from the Tax Commissioner’s Office to issue a Quitclaim Deed for
Nelsonia E. And Julius H. Green to correct a break in the title due to the absence of a recorded Quitclaim Deed at the
time of actual redemption.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:
Commissioners Shay and Thomas were not present.]

AGENDA ITEM:   X-12
AGENDA DATE:  December 21, 2007

DANIEL T. POWERS
CHATHAM COUNTY TAX COMMISSIONER

133 MONTGOMERY STREET
P. O. BOX 8092

SAVANNAH, GA 31412
(912) 652-7117

Date: December 5 , 2007h

    
To: Pete Liakakis

The Chairman of the Board of Commissioners

From: Beth R. Lewis
Assistant Delinquent Tax Administrator
Tax Commissioner’s Office

Subject: Request for the approval by Commissioners of the attached Quitclaim
deed To be put on the agenda for the next meeting of the
Commissioners scheduled for December 21 , 2007st

This deed is being issued to correct the break in the title due to the
absence of a recorded Quitclaim Deed at the time of actual redemption.

Name PIN# Amount:
Nelsonia E. & Juluis H. Green 20063-17012 $0.00

==========

13. REQUEST FROM THE TAX COMMISSIONER’S OFFICE FOR THE BOARD TO APPROVE
A QUITCLAIM DEED FOR THE ESTATE OF GEORGE S. MAY.  THE DEED IS BEING
ISSUED TO CORRECT THE BREAK IN THE TITLE DUE TO THE ABSENCE OF A
RECORDED QUITCLAIM DEED AT THE TIME OF ACTUAL REDEMPTION.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a request from the Tax Commissioner’s Office to issue a Quitclaim Deed for
the Estate of George S. May to correct a break in the title due to the absence of a recorded Quitclaim Deed at the time
of actual redemption.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:
Commissioners Shay and Thomas were not present.]
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AGENDA ITEM:   X-13
AGENDA DATE:  December 21, 2007

DANIEL T. POWERS
CHATHAM COUNTY TAX COMMISSIONER

133 MONTGOMERY STREET
P. O. BOX 8092

SAVANNAH, GA 31412
(912) 652-7117

Date: December 11 , 2007th

    
To: Pete Liakakis

The Chairman of the Board of Commissioners

From: Beth R. Lewis
Assistant Delinquent Tax Administrator
Tax Commissioner’s Office

Subject: Request for the approval by Commissioners of the attached Quitclaim
deed To be put on the agenda for the next meeting of the
Commissioners scheduled for December 21 , 2007st

This deed is being issued to correct the break in the title due to the
absence of a recorded Quitclaim Deed at the time of actual redemption.

Name PIN# Amount:
Estate of George S. May 20073-41016 $0.00

==========

14. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Contract for construction of
the Dundee Canal Drainage
Improvements and Tidegate
upgrade project

Engineering L-J, Inc. $1,007,446 SPLOST (2003-2008) -
Dundee Canal Drainage
Project (pending Board
approval of transfer)

B. Professional services task
order contract for a variety of
small storm water drainage
projects involving mapping and
compliance with storm water
permits issued for construction
projects in Unincorporated
Chatham County

Engineering IsleHoppa
Construction
Company

Not to Exceed
$250,000

•SPLOST (1985-1993)
•SPLOST (1998-2003)
•SPLOST (2003-2008)
•Capital Improvement
Program (CIP)

C.  Change Order No. 4 to the
design and engineering
contract for the Civil Rights
Museum project for additional
design work

Building
Safety and
Regulatory
Services

Goode Van Slyke
Architecture

$4,500 SPLOST (2003-2008) -
Ralph Mark Gilbert Civil
Rights Museum Project

D. Radio Frequency
Identification system 

Public Library 3M Track and Trace
Solutions

$251,069 SPLOST (1998-2003) -
Library Technology
Equipment

E. Two (2) used non-typical
replacement vehicles and
authorize disposal of one (1)
vehicle that will be used as a
trade-in

C.N.T. Fairway Lincoln
Mercury

$37,750 CIP - Fleet
Replacements
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F. One (1) truck and two (2)
single axle dump trucks

Public Works
and Park
Services

Freightliner of
Savannah

$180,059 SPLOST (2003-2008) -
Fleet Replacements

G. Mobile lube equipment Fleet
Operations

Atlantic Air and
Lube

$28,750 SPLOST (2003-2008) -
Fleet Replacement

H. Contract for construction of
the Walthour Canal Culvert
Replacement Project

 Engineering E&D Contracting
Services (WBE)

$218,640 SPLOST (2003-2008) -
Walthour/Offshore Road
project

ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 14-A through 14-H, both inclusive.  Commissioner Holmes seconded
the motion and it carried unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

None.

==========

XII.  SECOND READINGS

1. REQUEST BOARD APPROVE AN AMENDMENT TO THE CHATHAM COUNTY REVENUE
ORDINANCE REVISING E-911 CHARGES TO INCLUDE VOICE OVER INTERNET
PROTOCOL (VOIP) SERVICE IN THE FEE OF $1.50 PER MONTH PER EXCHANGE
ACCESS FACILITY, EFFECTIVE APRIL 21, 2008. (PUBLIC HEARING SCHEDULED FOR
THE 21  OF DECEMBER.)ST

Chairman Liakakis asked, do we have a motion on the floor to —.

County Manager Abolt said, Mr. Chairman, before you take testimony Ms. Cramer brought to my attention we have
inconsistencies in dates for effective in the staff report.  Ms. Cramer would please enter into the record, with your
permission, sir, the correct date for implementation.

Ms. Linda Cramer said, it will be April 21 , 2008. st

County Manager Abolt said, that’s in the agenda item.  It was not that way in the staff report.

Chairman Liakakis said, okay.  Do we have a motion on the floor for approval.

Chairman Liakakis said, move for approval.  Commissioner Farrell said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously. [NOTE: Commissioners Shay and Thomas were not present.]   Chairman Liakakis said, the motion

ACTION OF THE BOARD:

Commissioner Odell moved to approve an amendment to the Chatham County Revenue Ordinance revising E-911
charges to include Voice over Internet Protocol (VoIP) service in the fee of $1.50 per month per exchange access
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facility, effective April 21, 2008.  Commissioner Farrell seconded the motion and it carried unanimously. [NOTE:
Commissioners Shay and Thomas were not present.]

AGENDA ITEM:   XI-1 
AGENDA DATE:  December 7, 2007 

AGENDA ITEM:   XII-1
AGENDA DATE:  December 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM:     Linda Cramer, Finance Director

ISSUE: To have the Board of Commissioners approve an amendment to the Chatham County
Revenue Ordinance revising E-911 charges to include Voice over Internet Protocol (VoIP)
service in the fee of $1.50 per month per exchange access facility, effective April 21, 2008.

BACKGROUND:  On November 8, 1991 the Chatham County Commission adopted a resolution
to impose an E-911 charge in the amount of $1.50 per month per exchange access facility
provided to the telephone subscriber. The definition of exchange access facility in the State Code
includes Voice over Internet Protocol (VoIP) service

FACTS & FINDINGS:

   1. On November 8, 1991 the Chatham County Commission adopted a resolution to impose
an E-911 charge in the amount of $1.50 per month per exchange access facility provided
to the telephone subscriber. The Board of Commissioners adopted a resolution to reaffirm
the necessity for a monthly E-911 charge on May 11, 2007. 

   2. A Resolution amending the E-911 charges to include Voice over Internet Protocol (VoIP)
service in the fee of $1.50 per month per exchange access facility was approved by the
Board of Commissioners at their meeting held November 16, 2007. 

   3. This action amends Article I, Public Utility Taxes- Part 2- Emergency Telephone Service
Fee, of the Chatham County Revenue ordinance.

   4. Required under Georgia law, an advertised public hearing is required. The public hearing
will be scheduled in conjunction with the second reading of the amendment to the Revenue
Ordinance.

FUNDING:  Increasing the E911 charges to include Voice over Internet Protocol service will
increase revenue to the fund. 

ALTERNATIVES:

   1. To have the Board of Commissioners approve an amendment to the  Chatham County
Revenue Ordinance revising E-911 charges to include Voice over Internet Protocol (VoIP)
service in the fee of $1.50 per month per exchange access facility, effective April 21, 2008.

   2. To give staff other direction.

POLICY ANALYSIS:  The proposed amendment is consistent with the Revenue Policy and Policy
on Fees and Charges adopted by the Board of Commissioners on March 19, 2004 and complies
with State law.

RECOMMENDATION: That the Board of Commissioners adopt Alternative 1.

Prepared by:        Read DeHaven

Revisions to Chatham County Revenue Ordinance Article I, Public Utility Taxes Part
2- Emergency Telephone Service Fee

Current

Public Utility Taxes - Part 2. E-911 Emergency Telephone Service Fee
Section 1 Levy of Fee
Pursuant to O.C.G.A. 46-5-134, authorizing each local government in the
State of Georgia to levy and collect a fee for emergency 911 telephone
service under certain conditions, and pursuant to a resolution of the
Chatham County Commission, an E-911 emergency telephone service fee
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is levied with the County, to be effective April 1, 1992 and effective
December 1, 1999 for Wireless telecommunications connections.

Revised (revisions in this font)

Public Utility Taxes - Part 2. E-911 Emergency Telephone Service Fee
Section 1 Levy of Fee
Pursuant to O.C.G.A. 46-5-134, authorizing each local government in the
State of Georgia to levy and collect a fee for emergency 911 telephone
service under certain conditions, and pursuant to a resolution of the
Chatham County Commission, an E-911 emergency telephone service fee
is levied with the County, to be effective April 1, 1992; effective December

1, 1999 for Wireless telecommunications connections; and effective April 21,
2008 for Voice over Internet Protocol ( VoIP).

Resolution

AMENDED RESOLUTION IMPOSING AN E-911 CHARGE ON VOICE OVER INTERNET
PROTOCOL SERVICE IN THE AREA THE GEOGRAPHIC AREA THAT IS SERVED BY
CHATHAM COUNTY OR THAT WOULD BE SERVED BY CHATHAM COUNTY FOR THE
PURPOSE OF SUCH AN EMERGENCY ‘911' SYSTEM

WHEREAS, Chatham County, Georgia currently operates an Emergency 911
System; and

WHEREAS, the amount of $1.50 per month per exchange access facility provided
to the telephone subscriber was approved by the Chatham County Board of
Commissioners on November 8, 1991 to be effective on the first day of April 1992; and

WHEREAS, the Board of Commissioners of Chatham County adopted a resolution
to reaffirm the necessity for a monthly E-911 charge on May 11, 2007; and

WHEREAS, the Official Code of Georgia, Title 46, Chapter 46-5-122(7), includes
Voice over Internet Protocol service suppliers in the definition of “exchange access facility.”

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of
Chatham County that the monthly “E-911" charge of $1.50 imposed upon each exchange
access facility subscribed to by telephone subscribers whose exchange to access lines are
in areas served by Chatham County’s Public Safety Answering Point is amended to include
Voice over Internet Protocol (VoIP) service.

BE IT SO RESOLVED ON THIS 21  DAY OF DECEMBER, 2007.ST

                                                                                                                           
     Pete Liakakis, Chairman   Attest:    Sybil Tillman, Clerk

==========

2. REQUEST BOARD APPROVE AN AMENDMENT TO THE CHATHAM COUNTY REVENUE
ORDINANCE BY REDUCING THE MINIMUM FEES FOR LAND DISTURBING ACTIVITIES
(LDA) PERMITS FOR COMMERCIAL SITES WITH A TOTAL LAND DISTURBANCE LESS
THAN 10,000 SQUARE FEET, WHICH IS APPROXIMATELY 0.25 ACRES.

Commissioner Odell said, move for approval.  Commissioner Farrell said, second.

Chairman Liakakis said, alright, let’s go on the board.  The motion carried unanimously.  [NOTE: Commissioners Shay
and Thomas were not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve an amendment to the Chatham County Revenue Ordinance by reducing the
minimum fees for Land Disturbing Activities (LDA) Permits for commercial sites with a total land disturbance less than
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10,000 square feet, which is approximately 0.25 acres.  Commissioner Farrell seconded the motion and it carried
unanimously. [NOTE: Commissioners Shay and Thomas were not present.]

AGENDA ITEM:   XI-2 
AGENDA DATE:  December 7, 2007 

AGENDA ITEM:   XII-2
AGENDA DATE:  December 21, 2007

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer
Linda Cramer, Finance Director

ISSUE: To amend the Chatham County Revenue Ordinance by reducing the minimum
fees for land disturbing activities (LDA) permits for commercial sites with a total land
disturbance less than 10,000 square feet, which is approximately 0.25 acres. 

BACKGROUND: The fees for commercial land disturbing activities permits were increased
from $700 to $7,000 for this fiscal year to cover a deficit in the operating budget.  The
increased fees were determined based on a review of historical permit data and projected
permitting activity.  Staff finds that the review time for disturbances less than 0.25 acres
is less than those of greater size and that the increased fee is discouraging applications
for minor land disturbing activities permits.  

FACTS AND FINDINGS:
1. Chatham County’s Land Disturbing Activities Ordinance requires permits for

disturbances over 2,500 square feet.  According to the Revenue Ordinance, the
minimum fee for a commercial LDA permit is $7,000.   

2. The proposed change will allow a minimum fee of $1,750 for disturbances that are
less than 10,000 square feet.  The minimum fee for disturbances equal to or greater
than 10,000 square feet will remain $7,000.

3. Two sites less than 10,000 square feet have applied this fiscal year.  Several
inquiries were made for proposed work, but property owners are hesitant to apply.
In many cases the permit fees would be more than the proposed improvements. 

ALTERNATIVES:
1. To approve an amendment to the Chatham County Revenue Ordinance to reduce

the minimum fees for commercial land disturbing activities (LDA) permits.

2. That the Board not approve the amendment.

FUNDING:  Not Applicable. Revenue producing.

POLICY ANALYSIS:  The Board must approve amendments to the Revenue Ordinance
and budget amendments.

RECOMMENDATION: That the Board approve Alternative No. 1.

Prepared by Suzanne Cooler

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========
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2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:   XIII-2
AGENDA DATE:  21 December 2007

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Deliver and install one
(1) flatbed deck onto
County 2008 Ford F350
cab and chassis

Fleet Operations Coastal Trailer
Company

$5,650 SPLOST (2003-2008) -
Vehicle Purchase - SSD

Quarterly rental of mail
meters

Tax
Commissioner

Pitney Bowes $2,586 General Fund/M&O -
Tax Commissioner

One (1) Dell laptop,
computer and monitor

County Attorney Dell Marketing (State
Contract)

$3,422 General Fund/M&O -
County Attorney

Walkway corner roof
sail replacement in Unit
Six (6) at the Detention
Center

Detention
Center

De Boer Vinings $2,769 General Fund/M&O -
Detention Center

Four (4) Dell computers I.C.S. Dell Marketing
(State Contract)

$4,298 General Fund/M&O -
I.C.S.

Commercial appraisal of
4225 Augusta Road
property 

Special Projects Stephen Ham
Appraisal Company

$3,000 Land Bank Authority

Provide circuit in
underground conduit and
new underground
conduit w/cable  from
the main panel to new
pole

Engineering EMF Electric
(Sole Source)

$2,760 SPLOST (1998-2003) -
Pipemakers Canal

Supply and install one
(1) roll grille door

Voter
Registration

Advanced Door
Systems, Inc.

$3,250 General Fund/M&O -
Voter Registration

Remove/repair asphalt,
replace old sewer
sections and install clean
out tee to sewer line

Juvenile Court Joe Hubbard Plumbing
Company, Inc.

$5,200 General Fund/M&O -
Juvenile Court

Install phase circuit to
hydraulic compactor

Solid Waste Delta Electric of
Savannah, Inc.
(Sole Source)

$2,620 Solid Waste
Management

Custom ordered criminal
file folder

State Court
Clerk

Source 4 $7,530 General Fund/M&O -
State Court Clerk

Fixed wing aircraft
engine mount overhaul 

Mosquito
Control

Precision Aircraft
Services, Inc.

$6,441 General Fund/M&O -
Mosquito Control

200 tons of GABC stone Public Works Martin Marietta
Aggregates

$3,500 SSD - Public Works

Office furniture Public Defender Office Services, LLC. $3,781 General Fund/M&O -
Public Defender

Repair face plate and
coder of security
management for door
controls

Detention
Center

Converteam, Inc.
(Sole Source)

$3,466 General Fund/M&O -
Detention Center

Removal of old carpet
and installation of new
carpet for Courtroom J

Court
Administrator

A & R Flooring $5,329 General Fund/M&O -
Court Administrator



FRIDAY DECEMBER 21 2007

ITEM DEPT. SOURCE AMOUNT FUNDING

50

Trim tree canopy from
Wilmington Island Road
to Walthour Road

Public Works Sharp Tree Service $7,475 SSD - Public Works

50 Motorola batteries for
portable radios

Detention
Center

Savannah
Communication

$3,000 General Fund/M&O -
Detention Center

One (1) replacement
pump for Hunter’s
Ridge lift station

Water and
Sewer

PDA $4,750 Water and Sewer

Six (6) legal file
cabinets

State Court
Clerk

Office Services
(State Contract)

$3,375 General Fund/M&O -
State Court Clerk

Chemical water
treatment for judicial
and old courthouses
HVAC systems for three
(3) months

Facilities
Maintenance
and Operations

Garratt - Callahan
Company
(Sole Source)

$2,730 General Fund/M&O -
Facilities Maintenance
and Operations

Two (2) Cisco network
switches 

I.C.S. Dell Marketing $8,834 CIP - Juvenile Court

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Farrell and seconded by Commissioner Odell the board recessed at
11:25 a.m., to go into Executive Session for the purpose of discussing litigation and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
12:30 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. DISCUSS FINAL SETTLEMENT OF CLAIM OF LINDA WILSON (JONATHAN HART).

ACTION OF THE BOARD:

Commissioner Shay moved to approve the payment of $78,000 in final settlement of the claim of Linda Wilson.
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioner Thomas was not
present.]

==========

2. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Holmes seconded the motion and it
carried unanimously. [NOTE: Commissioner Thomas was not present.]

==========
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ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 12:32 p.m.

============

APPROVED:  THIS                DAY OF                               , 2008

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


