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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Helen Stone   

III.  PLEDGE OF ALLEGIANCE

 IV. ROLL CALL
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Joint Municipal Proclamation declaring March 28, 2008, as USS Georgia
(SSGN 729) Day in Chatham County.

2. Proclamation honoring Eddie Wright on his retirement from Public Works and
Park Services after 30 years of service.
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VI. CHAIRMAN'S ITEMS

1. Set Board retreat and budget goals session as well as preparatory meeting for
the Commission. 

VII.  COMMISSIONERS' ITEMS

1. Report on formation of Chatham County Neighborhood Associations and
adoption of supporting resolution (Commissioner Stone).
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Page revised 2/7/08 - Item IV-3 added

Recess as County Commission and convene as Chatham Area Transit Authority.

I. Call to order.

II. Roll call.

III. Approval of minutes.

IV. New business.

1. To approve resolutions authorizing staff to submit an application for funds.

2. Verbal updates
a. MMB/City of Savannah Street Car
b. Ferry boat design update
c. Transit Center update

3. Request Board authorize staff to negotiate a professional services contract
with Hurt Norton & Associates/Georgia Capitol Connections, for Lobbyist
services for Chatham Area Transit Authority and Georgia International Trade
Center Authority.

V. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your

agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action are indicated

by asterisk (*).

 1. * Request Board approval of Memorandum of Understanding with City of
Savannah addressing amendments to the police merger agreement. 

 Note: Refer to County Attorney to prepare Memorandum of Understanding.
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IX. ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff

report and its recommended action.)

1. To request approval of the following: (1) in the General Fund M&O: a) an
amendment to increase revenues and expenditures $221,000 for reimbursable
expenditures and b) a contingency transfer of $34,780 to the Superior Court
Administrator department for salaries and benefits, and c) a $40,000 transfer
from the ADA Compliance department to Facilities Maintenance for repairs
and maintenance; (2) in the Series 1999 Capital Improvement Bond fund
transfer $400,000 from the Phase 1 Old Jail project and $70,000 from
contingency to the Air National Guard Property project; (3) in the Series 2005
Capital Improvement Bond Fund reduce project budgets for DSA Bond
issuance $2,922; SABHC $75,000; and contingency $86,000; increase project
budgets for CNT Headquarters $100,000 and Aquatic Center $63,922; and (4)
in the Confiscated Revenue Fund an appropriation of $9,000 to the Counter
Narcotics Team for a property room audit.

2. 2  Quarter Financial and SPLOST reports.  For information only.nd

3. CNT monthly report given verbally by Commander Harris.

4. Request Board consideration of a revision to the existing contract award for
the Stone Street paving contract.  Presentation by Attorney Tom Mahoney
representing Penn Myrick.
[District 4.]

5. Request Board authorize the Information and Communication Services
Department (ICS), to hire a webmaster for Chatham County and thereby
create this position.

6. Eliminating Zone Code Section §11-3 with Six-Month Review Land Use
History reporting.

7. Board consideration of request for refund of taxes by Primitive Baptist
Church.

8. Information regarding management engineering consultant.

9. Request from the developer, Leroy Williams, to waive the plan review fee for
review of revised construction plans for Sunny Estates Subdivision.  Staff
recommends denial of the request.
[District 6.]
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X. ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of

staff's recommendation.  Any Board Member may choose to pull an item from the calendar and it would be

considered separately.)

1. Approval of the minutes of the regular meeting of January 18, 2008, as
mailed.

2. Claims vs. Chatham County for the period January 10, 2008, through January
30, 2008.

3. Request Board authorize the Chairman, County Attorney, Clerk of
Commission and County Engineer to sign all required documents to enable
Chatham County to participate in the Local Assistance Resurfacing Program
(LARP) with the Georgia Department of Transportation (GDOT) for the
resurfacing of County roads.
[Districts 1, 3, 4, 6, and 7.]

4. Request from Thomas & Hutton, engineer for the developer, Bouy Brothers
Builders, Inc., to record the subdivision plat for the Village at Autumn Lake,
Phase 2, accept the maintenance warranty agreement and financial guarantee,
approve the constructed improvements and initiate the twelve-month warranty
period and combine this phase with the existing Village at Autumn Lake
streetlight assessment rate district.
[District 7.]

5. Request from Davis Engineering, engineering for the developer, Smith and
Herrin Construction, Inc., to record the subdivision plat for Tabby Village,
Phase 1, accept the subdivision agreement and financial guarantee, approve
the constructed improvements and initiate the twelve-month warranty period
and waive the requirement for a streetlight assessment rate district.
[District 3.]

6. Request Board approval to have Fleet Management to release the titles for K-8
and K-10 for two originally purchased with Byrne Grant funds and will be
returned to the Criminal Justice Coordinating Council for disposal.

7. Request Board approval to grant a utility easement at Henderson Golf Course.

8. Request Board approve an exchange of properties for curb cuts with
CenterPoint Properties.
[District 7.]
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9. To grant a quitclaim deed to Gaston Properties for Chatham County’s interest,
if any, in a portion of the old trolley line near Jasmine Avenue.
[District 3.]

10. Request for approval for Sunday sales of beer, wine and liquor pouring for
2008.  Petitioner: Yang Ye Botkin, d/b/a Yong’s Country Club, located at
5115 Ogeechee Road. 
[District 7.]

11. Request for renewal of Sunday sales of beer, wine and liquor pouring license
for 2008.
A. Petitioner: Robert Dostor Mims, III, d/b/a Steamers Restaurant, located at

1190 King George Boulevard.  [District 6.]
B. Petitioner: Herman R. Shirah, Jr., d/b/a The Islander, located at 221 Johnny

Mercer Boulevard.  [District 4.]
C. Petitioner: Scott Robert Jackson, d/b/a Siciliano’s, located at 4700

Highway 80 East.  [District 4.]
D. Petitioner: Garrett Neil Valentine, d/b/a Southbridge Golf Club, located at

415 Southbridge Boulevard.  [District 7.]
E. Petitioner: Jill-Anne Douberly, d/b/a Uncle Harry’s, located at 12 N.

Lathrop Avenue.  [District 7.]
F. Petitioner: Coby Garrett Brooks, d/b/a Hooters of Savannah, Inc., located

at 4 Gateway Boulevard.  [District 7.]
G. Petitioner: Maria Arrieta, d/b/a Cancun Mexican Restaurant, II, located at

216 Johnny Mercer Boulevard.  [District 4.]

12. Request for renewal of Sunday sales of beer and wine pouring license for
2008.
A. Petitioner: James William Soleo, d/b/a Fuddruckers Restaurant, located

5710 Ogeechee Road.  [District 7.]
B. Petitioner: Hugh Barnes, d/b/a Barnes Restaurant, located at 4685 Highway

80 East.  [District 4.]
C. Petitioner: Heidi Zhang, d/b/a Sakura Place, located at 1190 King George

Boulevard, Unit A-4.  [District 6.]
D. Petitioner: Nam Ma, d/b/a Kanpai Japanese Restaurant, located at 140

Johnny Mercer Boulevard, Suite A.  [District 4.]
E. Petitioner: Cheryl D. Hull, d/b/a Beef O’Brady’s Family Sports Pub,

located at 461 Johnny Mercer Boulevard, Units 11 & 12.  [District 4.]
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13. Request Board approval to award bids as follows: (Please note that new purchase

thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount

still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Professional
services for bridge
balancing and
alignment inspection
on Skidaway Bridge

Bridges EC Driver &
Associates

$31,150 CIP - Public Works

B. Declaration of
three (3) Butler
Buildings as surplus
property and
authorize the
Purchasing Agent to
dispose of by the
least costly and most
advantageous means
of disposal, by sale
or as scrap

Purchasing and
Contracting

N/A N/A Revenue Producing

C. Contract for the
demolition of eight
(8) houses at Quail
Run for the Truman
Parkway - Phase 5

Engineering B & D Clearing,
Inc.

$42,680 SPLOST (1998-2003) -
Truman Parkway -
Phase 5

D. Construction
contract for the
Pipemakers Canal
Bridge Removal
project

Engineering TIC (The
Industrial
Company)

$113,510 SPLOST (1998-2003) -
Pipemakers Canal
Drainage project

E. Construction
contract for the
Golden Isles - Phase
2 drainage
improvement project

Engineering Griffin
Construction,
Inc.

$331,256 SPLOST (1998-2003) -
Golden Isles Area
drainage project

F. Precast Attendant
building for the
Wilmington Island
Drop Off Center

Public Works AES Precast
Company, Inc.

$36,300 Solid Waste Restricted
Fund

G. GPS Surveying
System

Engineering Duncan-Parnell $28,935 SPLOST (1998-2003) -
Topographical
mapping project
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H. Board approval of
Change Order No. 1
to the Annual
Contract to provide
various paper and
chemical supplies
for to recognize
manufacturer price
increase

Various Coastal Sail
Paper Chemical
Supply Company

Varies by item •General Fund/M & O
- Various
•SSD - Various

I. Change Order
No.1 to the
construction contract
for the Ralph Mark
Gilbert Civil Rights
Museum Addition
project

Special
Projects

Collins
Construction
Services, Inc.

$21,462 Project fund
contingency.  No
additional funds are
necessary

J. Three (3) Rhino
heavy duty flex wing
mowers

Public Works
and Park
Services

Miles Tractor
Company

$28,502 SPLOST (2003-2008) -
Vehicle Replacement -
SSD

K. Change Order
No. 10 to the
contract to perform
environmental
studies, prepare
preliminary design
and final fight-of-
way for Truman
Parkway Phase 5 for
plan additions and
changes

Engineering Jordan, Jones
and Goulding
(JJ&G) and
Stevenson and
Palmer

$253,675 SPLOST (1985-1993) -
Truman Parkway,
Phase 5

L. Professional
services contract for
structural analysis
and hurricane
proofing Records
Center 

Courthouse/
Records Center

Thomas &
Hutton
Engineering

$25,400 SPLOST (2003-2008) -
Courthouse Renovation

M. Professional
services contract for
engineering
mechanical,
electrical and
plumbing design for
Records Center

Courthouse/
Records Center

Rosser $16,800 SPLOST (2003-2008) -
Courthouse Renovation
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N. Change Order
No. 2 to the design-
build contract for the
Aquatic Center
based on pre-
existing conditions

Aquatic Center TIC/Thomas &
Hutton

$55,000 2005 DSA Bond

O. Confirmation of
emergency Change
Order No. 1 to the
contract to furnish
and install carpet in
the Judicial and Old
Courthouse for
additional work

Facilities
Maintenance
and Operations

A & R Flooring
(WBE)

$5,856 •CIP - Facilities
Maintenance and
Operations - $5,005
•CIP - Engineering
$851
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one

week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote

is to be taken on one of the following listed items.

 None.
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XII. SECOND READINGS

1. Adopt ordinance to regulate temporary moving/storage units.  Note: Revised
report.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached). 

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Roads and drainage reports.

4. Monthly status report on new recreation resources (RAP).


