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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Patrick Shay  

III.  PLEDGE OF ALLEGIANCE

 IV. ROLL CALL
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Chairman’s State of the County Address.

2. Congratulations to the Sheriff Al St. Lawrence and the Sheriff’s Department
and Detention Facility on receiving the award of Accreditation from the
American Correctional Association and the Commission on Accreditation on
Corrections, 2008-2011, “in recognition of the attainment of excellence in the
operation of an Adult Local Detention Facility,” presented on the 18  of May,th

2008.

3. Proclamation for JoAnn Helmuth on her retirement from Building Safety and
Regulatory Services after 29 years of service.

4. Proclamation for Internal Auditor Awareness Day, May 30, 2008.  Kelly
Crosby will be receiving the proclamation.
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Page revised 5/21/08 - Item VI-1 added
Page revised 5/22/08 - Item VII-1 postponed

VI. CHAIRMAN’S ITEMS

1. Place on agenda time-sensitive report from County Engineer regarding
Truman right-of-way acquisition from the State Properties Commission:
Request Board approve a Revocable License Agreement with the State
Properties Commission for acquisitions on Parcels 54, 54A, 55, 56, 56AW
and 56W (State of Georgia) for the project to construct Truman Parkway,
Phase 5 (NHS-0002-00 (921)).

VII.  COMMISSIONERS’ ITEMS

1. Savannah Sailing Center would like to recognize Chatham County for the
donation of the additional building space at Lake Mayer for their sailing
program; special recognition for Al Lipsey and Vicki Blumberg; and
announcement of program for Summer Bonanza (Commissioner Stone). 
Postponed until a meeting in June.
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Recess as County Commission and convene as Chatham Area Transit Authority.

SPECIAL CALLED MEETING

I. Call to order.

II. Roll call.

III. New business.

1. Request Board approve resolutions authorizing staff to submit an application
for State Aid Funding from the Georgia Department of Transportation
Administration for a grant to aid in the transit operation.

IV. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your

agenda packet.  The files are available from the Clerk.  Those on which staff is requesting action are indicated

by asterisk (*).

1. Appeal of a flood zone determination for 12 Marsh Tower Lane, Lot 2691,
The Landings, PIN: 1-0161 -03-010 (owner Barney Paderewski).  Staff
recommends denial of the request.   At meeting of May 9, 2008, item was
tabled.
[District 4.]
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IX. ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff

report and its recommended action.)

1. To request approval of the following:  (1) an amendment to the Capital
Improvement Program Fund to transfer $286,000 from CIP M&O
contingency to the Old Courthouse air conditioner replacement project, (2) an
amendment to the Sales Tax IV Fund to transfer funds among projects for
Unincorporated County Roads as shown on Attachment 1, (3) a transfer of
$42,310 from operating line items to salaries and benefits in the County
Attorney’s budget.

2. To hold a Public Hearing on the Chatham County Fiscal Year 2009 Budget as
required by State Law.

3. Recommendation from the Health Department for the County to execute a
contract with NACo to provide the Prescription Drug Discount Card Program
for county residents.

4. Status of SPLOST Fire Department Distribution by cities.  (See latest in
memo from Finance Director Cramer dated the 19  of May.)th

5. Request Board approve a resolution of support for the Community Building
Code Administration Grant Act.

6. Management Engineering cost (depending upon whether or not we have the
cost from the consultant by the 23  of May.)rd
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X. ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of

staff’s recommendation.  Any Board Member may choose to pull an item from the calendar and it would be

considered separately.)

1. Approval of the minutes of the regular meeting of May 9, 2008, as mailed.

2. Claims vs. Chatham County for the period May 1 through May 14, 2008.

3.  Request from Hussey, Gay Bell and DeYoung, engineer for the developer,
Commodore Chase, LLC, for the County to initiate the twelve-month
warranty period and reduce the financial guarantee for Commodore Chase.
[District 1.]

4. Request for new beer and wine pouring license for 2008.  Petitioner:  Karen
Lynn Roane Leonard, d/b/a Grams Bakery and Café located at 140 Johnny
Mercer Boulevard.
[District 4.]

5. Request for new beer and wine retail license for 2008.  Petitioner:  Jerry
Lamar Morris, d/b/a Enmark Station, located at 210 Johnny Mercer
Boulevard.
[District 4.]

6. Request Board approval to award bids as follows: (Please note that new purchase

thresholds of $10,000 or more have been enacted; however, contracts and change orders of a lesser amount

still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual software
maintenance
agreement

I.C.S. ESRI, Inc.
(Sole Source)

$36,385 •General Fund/M & O
- Various
•SSD - Various
•Land Disturbing
Activity Ordinance

B. Satellite system CEMA Indyne Mobile
Internet

$29,926 CIP - CEMA

C. Annual
maintenance
agreement on
election equipment

Board of
Elections

Premier Election
Solutions
(Sole Source)

$84,610 General Fund/M & O -
Board of Elections
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D. Change Order No.
2 to the engineering
services contract for
the Conaway Branch
Canal Phase 1 -
Drainage
Improvement Project
for addition
engineering services

Engineering B.P. Barber and
Associates, Inc.

Not to Exceed
$80,000

SPLOST (2003-2008) -
Conaway Branch
Drainage Project

E.  Change Order
No. 2 to the term
contract for the “as
needed” delivery of
fencing and gates for
additional drainage
improvement
projects to extend the
contract for 12
months and increase
the cost

Engineering R.W. Moore
Fence Company,
Inc.

$75,000 SPLOST (1998-2003) -
Various Drainage
Projects

F. Contract to install
a sewer line
extension and canal
crossing for the
Wilmington Island
Drop Off Center

Solid Waste OCS, Inc. $52,230 Solid Waste Restricted

G. Change Order No.
4 to the annual
contract to provide
various paper and
chemical supplies for
the various County
departments to
recognize a
manufacturer’s price
increase

Various Paper Chemical
Supply Company

$29.90 per
case

•General Fund/M & O
- Various
•SSD - Various

H. Demolition of
structure for the
Truman, Phase 5
project

Engineering Aces One
Construction,
Inc.
(MBE)

$12,480 SPLOST (1998-2003) -
Truman Parkway,
Phase 5
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I. Purchase and
installation of an
ultra violet sanitation
system

Aquatic Center Duffield
Aquatics
(Sole Source)

$45,491 General Fund/M & O -
Aquatic Center

J. Professional
design and
engineering services
contract for the new
Public Works and
Park Services facility

Public Works
and Park
Services

Barnard
Architects

$357,870 SPLOST (2003-2008) -
Public Works facility

K.   Change Order
No. 2 to the annual
contract to provide
various paper and
chemical supplies for
the various County
departments to
recognize a
manufacturer’s price
increase

Various Coastal Sail
Paper Chemical

Varies by item •General Fund/M & O
- Various
•SSD - Various

L. Declaration as
unserviceable
surplus and approval
to sell at a public
auction or to dispose
as scrap material
older vehicles

Fleet
Operations

N/A N/A Revenue Producing

M. Fire alarm system
for the new
Courthouse sallyport,
basement holding
cells and connect to
Courthouse

Special
Projects

Southeastern
Systems
Technologies
(Sole Source)

$49,363 SPLOST (2003-2008) -
Courthouse
Renovations

N. Change Order No.
1 to sallyport project

Special
Projects

Satori
Development
LLC
(FBE)

$18,750 SPLOST (2003-2008) -
Courthouse
Renovations

O. Demolition
related to Courthouse
project - basement
for holding cells

Special
Projects

B & D
Demolition

$27,960 SPLOST (2003-2008) -
Courthouse
Renovations
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P. Eleven radio
adapters

District
Attorney

Motorola
Communications
(Sole Source)

$24,572 General Fund/M & O -
District Attorney

Q. Confirmation of
the emergency
repairs to the leak at
the Aquatic Center

Aquatic Center Duffield
Aquatics

$21,035 General Fund/M & O -
Aquatic Center
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one

week apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote

is to be taken on one of the following listed items.

1. Amendments to the Revenue Ordinance for fee increases as proposed within
the Fiscal Year 2009 Budget for Water and Sewer charges.
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XII. SECOND READINGS

None.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached). 

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session


