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PRE-MEETING
Green Room
9:00 A.M.

NEWS CONFERENCE ON
COMPUTERCOP
9:30 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2" Floor Old Courthouse
124 Bull Street
Savannah, Georgia

II. INVOCATION
Commissioner Dean Kicklighter

III. PLEDGE OF ALLEGIANCE

IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

August 8, 2008

News conference to introduce ComputerCOP, parental Internet monitoring
software (Sheriff Al St. Lawrence).

Recognition of Billy Ray who has retired after 30 years of service with
Chatham County Police and MPD.

Recognition of Dr. Priscilla D. Thomas as the winner of the National
Association of Counties (NACo) and Siemens’ County Courthouse Awards
for her concept and founding of the Chatham County Youth Commission.
Van Johnson and Pete Nichols will present.



VI. CHAIRMAN’S ITEMS

VII. COMMISSIONERS’ ITEMS

1. Band shell (Commissioner Dean Kicklighter).

August 8, 2008



Recess as County Commission and convene as Chatham Area Transit Authority.

1. Call to order.

II. Roll call.

III. Approval of minutes.

IV. New business.

1. Request Board authorize the Chairman to sign a contract with HayGroup for

GASB 45 OPEB Actuarial Valuations of CAT’s other post employment

benefits.

2. Information on transit bus size advantages and disadvantages.

V. Adjourn.

Reconvene as County Commission
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VIIL.

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your
agenda packet. The files are available from the Clerk. Those on which staff is requesting action are indicated
by asterisk (¥).

TABLED/RECONSIDERED ITEMS

August 8, 2008

Board consideration of appeal to the Right-of-Way Encroachment permit
application for the Cobblestone Subdivision access onto Bush Road.
(Enclosed is documentation from appellant.) Staff recommends denial until
the traffic concerns created by the subdivision and the safety of the
citizens traveling Bush Road are acceptable by staff and the County
Engineer. [District 7.] At meeting of July 25, 2008, item was tabled for a
month (to meeting of August 22, 2008).

* Request from Mr. Greg Holland for the County to declare the unopened
portion of the South Street right-of-way between Lots 127-128 and Lots 85
through 90 of the Betz Creek Subdivision (PINs: 1-0042 -01-021; 1-0042 -01-
022; 1-0042 -01-087; 1-0042 -01-024) as surplus and to quitclaim the right-of-
way. [District 4. At meeting of July 25, 2008, item was tabled to the next
meeting so that all parties may be present.



IX. ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective
County staff report and its recommended action.)

August 8, 2008

To request approval of the following FY2009 budget amendments: (1)
recognize revenues and related expenditures in the Multiple Grant Fund for a
$205,000 grant from the Department of Human Resources and a $36,721 grant
from the Administrative Office of the Courts, (2) recognize revenues of
$15,720 and related expenditures in the Capital Improvement Program (CIP)
Fund from auction proceeds, (3) recognize revenues of $8,835 and related
expenditures in the Confiscated Revenue Fund from auction proceeds, (4) a
$100,000 transfer from Administrative Expenditures to a mapping project in
Sales Tax IV, and (5) a $4,300 transfer to salaries and benefits in the Superior
Court Administrator budget.

Information on the status of negotiations for the architectural-engineering
design contract with L. Robert Kimball & Associates to expand the jail.



X. ACTION CALENDAR

(The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean adoption of
staff’s recommendation. Any Board Member may choose to pull an item from the calendar and it would be
considered separately.)

1. Approval of the minutes of the regular meeting of July 25, 2008, as mailed.
2. Claims vs. Chatham County for the period July 17 through July 30, 2008.

3. Request Board approve a data sharing agreement with Georgia Power
Company for a GIS-based street light inventory.
[All Districts. ]

4. Request Board authorize the Chairman, County Attorney, Clerk of the
Commission and County Engineer to sign all required documents to enable
Chatham County to participate in the Local Assistance Resurfacing Program
(LARP) with the Georgia Department of Transportation (GDOT) for the
resurfacing of County roads and to authorize an amount not to exceed $90,000
for milling. (See attached proposed list.)

[All Districts. ]

5. Request Board confirm the Chairman’s signature on the contract between the
Chatham County Superior Drug Court and the Georgia Department of Human
Resources. The contract provides $205,000 from the DNR’s Division of
Mental Health to support the Drug Court.

6. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING
A. Annual I.C.S. Integrated $78,462 General Fund/M & O -
maintenance Network I.CS. -
agreement for Solutions Communications
telephone switches (Sole Source)

and telephones

B. Purchase, Finance Sungard $33,219 General Fund/M & O -
installation and Pentamation Finance - FY2008
training of new (Sole Source)

software
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(3) County owned
buildings

ITEM DEPT. SOURCE AMOUNT FUNDING
C. Annual contract Sheriff Savannah $50,287 *General Fund/M & O
with option to renew Communications - Sheriff - $15,086
for four (4) (Sole Source) *General Fund/M & O
additional one (1) - Detention Center -
year terms to cover $35,201
service on radio
equipment and
related items
D. 33 Whelan CEMA McCord $449,559 CIP - CEMA Warning
“Vortex” outdoor Communications Sirens
warning sirens (Sole Source)
E. Installation of Parks and Coastline $11,132 CIP - Parks and
concrete sidewalks Recreation Concrete Recreation
and parking area to (Sole Source)
meet handicap
requirements at
Grays Subdivision
Park
F. Memorandum of | Finance All Walks of $25,000 General Fund/M & O -
Understanding with Life, Inc. Special Appropriations
All Walks of Life,
Inc.
G. Confirmation of | Fleet N/A N/A Revenue Producing
additional vehicles Operations
sold at public
auction
H. Close Out Special Collins $12,825 Project fund
Change Order No. 3 | Projects Construction contingency. No
to the construction Services, Inc. additional funds are
contract for the necessary
Ralph Mark Gilbert
Civil Rights
Museum Addition
project
I. Contract for the Special Best $16,900 DSA Series Bonds/
demolition of three | Projects Construction ANG Building

August 8, 2008




as surplus and
authorize the transfer
of the title to CAT

ITEM DEPT. SOURCE AMOUNT FUNDING
J. Purchase and Savannah- Alloy Industrial |$37,392 SPLOST (2003-2008) -
installation of Chatham Islands Precinct
corrugated sheet Metropolitan
metal and Police
accessories to Department
enclose a shelter
K. Change Order Engineering OCS, Inc. $32,560 SPLOST (1998-2003-
No. 1 to the Red Fox Drive
construction contract drainage improvements
for the Red Fox project
Drive drainage
improvements for
additional services
L. Repairs to press Parks and Ricks Glass $11,000 Reserve for Deductible
box located at Recreation Company, Inc.
Memorial Stadium
M. Declare a 2000 Fleet N/A N/A N/A
Ford Crown Victoria | Operations
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one
week apart. A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote
is to be taken on one of the following listed items.

None.

August 8, 2008
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XII.

None.

August 8, 2008

SECOND READINGS
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).
3. Roads and drainage reports.

4. Monthly status report on new recreation resources (RAP).

Recess to Executive Session

August 8, 2008
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