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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, JANUARY 18, 2008, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, January 18, 2008.

============

II.  INVOCATION

Savannah Alderman Van Johnson introduced Minister Richard Law, who gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PROCLAMATION HONORING RONNIE TUTEN ON HIS RETIREMENT FROM PUBLIC
WORKS AND PARK SERVICES AFTER OVER 33 YEARS OF SERVICE.

Chairman Liakakis said, I call on Commissioner Dean Kicklighter for the proclamation.

Commissioner Kicklighter said, thank you, Mr. Chairman.  Commissioner Kicklighter read the following proclamation
in the record:
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WHEREAS, Everett Ronnie Tuten became a dedicated and professional employee
of Chatham County Public Works and Park Services on November 14, 1974, after serving
in the U.S. Army from 1964 thru 1967 in the Special Operations Group and the National
Guard from 1967 thru 1970 and received an honorable discharge; and

WHEREAS, during his tenure with Chatham County, Ronnie has been called to
active duty numerous times and served faithfully in the Georgia National Guard and the
U.S. Coast Guard Reserves, having been deployed to Operations Desert Storm and
Shield, Operation Iraqi Freedom, Operation Enduring Freedom and several assignments
to Space Shuttle support at Port Canaveral, Florida.  He  received a Certificate of Release
of Discharge from active duty effective December 2006 after receiving various
commendations, which included three Bronze Stars and the Humanitarian Service Medal;
and

WHEREAS, Ronnie was hired as an Apprentice Equipment Operator III and was
promoted to Field Maintenance Superintendent where he managed harbor maintenance
using state aid equipment and in 1990, he began managing all five of Chatham County’s
landfills and completed their closure following EPD guidelines, which saved the County
hundreds of thousands of dollars by reusing fill dirt needed to cover the landfills and by
recycling metals, newspapers and cardboard; and

WHEREAS, he was commended for taking sole responsibility for the weir
replacement during the Frank Spencer Boat Ramp Dredging Project and was also
responsible for the Charlie Brooks Park upgrade in 2006.  He is currently acting as the
Chatham County’s construction manager for the Wilmington Island Drop Off Center
upgrade.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby commend:

EVERETT RONNIE TUTEN

for over thirty-three years of dedicated service to Chatham County in the Public Works and
Park Services Department and join his peers, office staff and co-workers in extending
congratulation and best wishes upon his retirement.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 18  day of January 2008.      th

                                                            
Pete Liakakis, Chairman                    
Chatham County Commission            

ATTEST:
                                                            
Sybil E. Tillman, Clerk

Commissioner Kicklighter said, congratulations.

County Manager Abolt said, Mr. Chairman and ladies and gentlemen, I have to tell you I’ve worked with Mr. Tuten now
going on 20 years and this is the nicest he’s ever looked.  Mr. Tuten said, I knew this was coming.  County Manager
Abolt said, the resolution said it all.  It has been my good fortune to know this man and some very difficult situations
he’s faced and overcome.  When mention was made of just the landfills — they really were dumps — and what Ronnie
[Tuten] did to close them and meet those very strict EPA guidelines in and of itself was a major accomplishment.  But
every time we go, I go and many of you go to the Transfer Station on Wilmington Island on Concord Road, it’s a
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testimony to what this man and those around him have done as far as seeing the change in our society and the
expectation towards the way in which we protect the resources.  You all have led the way on the concept of a green
county and making it the best of all.  It was the pioneers of the like of Ronnie Tuten that make this something to be
very, very proud of.  I’m going to miss the man.  I do want to find out what time the suit has to get back to the —
because I may want to buy that.  Congratulations.  We’re going to present him — Mr. Drewry will make more
comments.

Mr. Michael Kaigler said, Ronnie [Tuten], on behalf of the Chatham County Board of Commissioners and the Chatham
County family, I want to present to you this lamp in appreciation and hope that you display it in a prominent place in
your home and every time you look at it, I want you to think of Chatham County and the many years that we worked
together as I was former Public Works Director and I want to express my deep appreciation for the hard work you have
put in.  Mr. Tuten said, thank you.

Mr. Robert Drewry said, good morning.  Before I give the mike to Ronnie [Tuten], I just want to say a few words on
behalf of Public Works and Park Services.  I’ve worked with Ronnie now for 10 years and words cannot describe how
much he’s going to be missed at Public Works and Park Services.  He has been very, very valuable over the years,
so much so that I don’t mind telling you that he is a fatherly figure and he is moving on to bigger and better things, and
we are going to miss you, Ronnie [Tuten], truly going to miss you.

Mr. Tuten said, I want to offer my thanks to this Board and Russ [Abolt] and Michael [Kaigler] and Robert [Drewry] for
allowing me the opportunity to serve 33 years for this community, and I do appreciate all the opportunities and the
challenges I’ve been given.  I want to offer a special thanks to my coworkers that’s with me today to support me.  I
couldn’t have done it without them.  They’ve always offered that support and the help that I needed and I couldn’t have
done it without them and this is possible because of them.  I do appreciate and I am very grateful for Chatham County
for all of these years and I am very, very honored to have been here and I’m proud of my service for Chatham County.
I would like to take this opportunity to thank my wife — I’ve embarrassed her — because she’s going to have to show
me some love and support for the next 33 years.  Thank you.  Thank you very much.

Chairman Liakakis said, Ronnie [Tuten], this Board and our citizens are grateful to you for the outstanding service that
you have given to our community.  You’ve been dedicated, you’ve been loyal and have worked hard and even in times
when you thought it was necessary to work overtime and those kind of things.  We really appreciate that, and I know
this Board does that also because employees like you make a difference.  In addition to that, not only a hardworking
County employee, but you have saved the taxpayers a huge amount of money over the years with your ability and
innovative things that you’ve been involved in.  Again, thank you very much.  Mr. Tuten said, thank you, sir.

==========

VI. CHAIRMAN'S ITEMS

1. SET BOARD RETREAT AND BUDGET GOALS SESSION AS WELL AS PREPARATORY
MEETING FOR THE COMMISSION. 

Chairman Liakakis said, one of the things that we’ll do this year instead of having the retreat with all of the department
heads, first we’ll have a retreat that will just be comprised of the County Commissioners.  I made a call into an
individual so that we might be able to use his location which has been used in the past, and I will call each
Commissioner and let you know, I’ll get that information to you in the next few days, and then after that what we will
be doing is we will have a retreat at the Bamboo Farm with all of the department heads.  Anything that you’d like to
comment on, Russ?  

County Manager Abolt said, just to expand on what the Chairman is saying, because of the feedback we received last
June it was an express desire by this Board to have this kind of pre-retreat.  That’s what the Chairman has described
so well.  That will occur and then we’ll be about planning for your annual gathering at the Bamboo Farm where all
departments will be invited.

Chairman Liakakis said, and one of the things — you’ll get this information — we want all the Commissioners on
specific projects and, of course, you’ve got your CIP Program, the Capital Improvement Program, and any other
particular issues, that — just prepare those and when we have that meeting for the Commissioners then you can
express that, and we’ll take that information to the department heads when they come forth at the Bamboo Farm.

==========
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VII.  COMMISSIONERS' ITEMS

1. REQUEST BOARD ELECT A CHAIRMAN PRO TEM FOR 2008.

Chairman Liakakis said, as stated in the statute, each year in January at our first meeting we’re required to elect a
Chairman Pro Tem.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, thank you, Mr. Chairman.  I would like the Board to give serious consideration for the
reappointment of Dean Kicklighter.  He is currently the Chairman Pro Tem.  I think he’s done an outstanding job.  You
know, he’s the youngest member of the Commission and I think he’s maturing very nicely and he certainly has a very
high energy level and he’s one of the brightest people I’ve ever had an opportunity to work with.  So, therefore, I would
— I make a motion that we reappoint Dean Kicklighter as Chairman Pro Tem of this Commission.    Commissioner
Thomas said, second.

Chairman Liakakis asked, do we have a second?  Commissioner Stone said, second.  Commissioner Odell said,
second.

Commissioner Holmes said, before we vote.  I’m going to support you, Dean [Kicklighter].  If you ever bring up selling
the Aquatic Center again.  Commissioner Gellatly said, I think that’s fair.  Commissioner Holmes asked, that’s a trade-
off? 

Chairman Liakakis asked, are there any other nominations?  Any other nominations?  All right.  We have a motion on
the floor and a second to elect Dean Kicklighter as Chairman Pro Tem for the year 2008.  Let’s go on the board.  The
motion carried unanimously.  

Commissioner Kicklighter said, Mr. Chairman, if I may?  I want to thank this Board.  I am truly honored and I thank my
good friend right here, Commissioner Gellatly, for those kind words and I am really honored by this and take great pride
in it.  I’ll continue to do my best and hopefully I’ll not let any of you down with that — with that nice thing you’ve done
for me the past four years now.  So thank you very much.

Chairman Liakakis said, okay, thank you.

ACTION OF THE BOARD:

Commissioner Gellatly moved to elect Dean Kicklighter as Chairman Pro Tem for 2008.   Commissioners Stone, Odell
and Thomas seconded the motion and it carried unanimously.

==========

2. MODIFIED WATER COALITION RESOLUTION (COMMISSIONER STONE).

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  When I attended an ACCG Board Meeting this Fall, they had
some maps up on the wall that showed that Chatham County has two river basins, and I was concerned that we had
passed a resolution a few months ago and I don’t know that we had a map attached because I don’t recall seeing a
map, so it would be — it would have been difficult to realize at that time that we do have two water basins, and I don’t
want to prohibit us from any transfer of one water basin to another within our own County.  So I brought this to the
attention of the County Manager and he acted on it very quickly sending it to the MPC, and they have made a corrected
resolution which is in your notebook, and I would make a move that we adopt this new resolution to correct this
problem.

Chairman Liakakis asked, do we have a second?  Commissioner Thomas said, second.  Chairman Liakakis asked,
any discussion?  Let’s go on the board.  The motion carried unanimously.  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to adopt a modified water coalition resolution.  Commissioner Thomas seconded the
motion and it carried unanimously.
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WHEREAS, there is increased pressure on the surface and ground water resources within
the State of Georgia, but a lack of information as to the natural quantities of water in its
rivers and aquifers; and

WHEREAS, the Chatham County Commission believes that the surface and ground waters
of the State should continue to be managed in the public interest and in a sustainable
manner to protect natural systems and to meet human and economic needs; and

WHEREAS, protection and restoration of water resources requires regional water planning,
based on assessments of watersheds, river basins, and aquifers, that is tied to
implementation, including a comprehensive management process; and

WHEREAS, protection of river basins must be strengthened to reflect scientific knowledge
and respect natural systems; and

WHEREAS, downstream communities in Georgia rely on certain flow levels in river basins
for current and future economic development, recreation, and environmental quality; and

WHEREAS, decisions on new water supplies for growing communities should recognize
that efficiency and the wise use of current resources are the best course for taxpayers; and

WHEREAS, withdrawing water from one river basin without treated return to the same
basin can adversely affect downstream communities and unfairly redistribute economic
growth.

NOW THEREFORE, BE IT RESOLVED that the Chatham County Commission supports
and adopts the principles outlined above and urges the General Assembly of Georgia to
fully fund comprehensive regional and statewide water planning and monitoring.

BE IT FURTHER RESOLVED that the Chatham County Commission urges the General
Assembly of Georgia to pass a statute that mandates that when there is a withdraw of
water from one river basin, there must be a return of equal amounts of treated water
returned to the same river basin, thus assisting any current and future downstream
economic growth and promoting the natural health of the streams.

ADOPTED, this 18  day of January, 2008.th

                                                                          
Pete Liakakis, Chairman

ATTEST: Board of Commissioners of
Chatham County, Georgia

                                                       
Sybil E. Tillman, County Clerk

==========

CHATHAM COUNTY YOUTH COMMISSIONERS

Chairman Liakakis said, I’d like to introduce three of our Youth Commissioners.  There is Kendra Johnson, who is a
Youth Commissioner for St. Vincent’s Academy, Emily Kahn, who is a Youth Commissioner for St. Andrew’s, and
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Sherelle Jones, who’s a Youth Commissioner for St. Vincent’s Academy also.  Welcome today.  We’re glad to have
you here.

==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Stone, seconded by Commissioner Holmes, and unanimously approved, the
Board recessed as the County Commission at 9:55 a.m., and convened as Chatham Area Transit Authority. [NOTE:
Commissioner Odell was not present.]

The Board reconvened as the County Commission at 10:05 a.m.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1.   *  REQUEST BOARD APPROVAL OF MEMORANDUM OF UNDERSTANDING WITH CITY OF
SAVANNAH ADDRESSING AMENDMENTS TO THE POLICE MERGER AGREEMENT.  Note:
Chief Berkow has been asked to give an update on costing CID and forensics.

Chairman Liakakis said, we have an item on the floor for the approval of an understanding with the City of Savannah
addressing amendments to the Police Merger Agreement, but right now we are still waiting on some additional
information so that the Commissioners can look at that, analyze it and, you know, we’ll have a presentation by Chief
Berkow and then with our County Manager on this particular subject, so I’d like a motion on the floor, if you would, to
keep this on the table.

Commissioner Stone said, Mr. Chairman, I’ll make that motion if it’s necessary or do we just leave it on the table?
County Manager Abolt said, just leave it.   Commissioner Gellatly said, second.

Chairman Liakakis said, all right.  We have a motion on the floor and a second —.  Commissioner Kicklighter said, we
just leave it.  County Attorney Hart said, it’s already on the table.  Chairman Liakakis said, okay.  All right, fine.  We
just leave it there.

ACTION OF THE BOARD:

This item was not removed from the table for discussion by the Commissioners. 

==========

RECOGNITION OF GUESTS

Chairman Liakakis said, I recognize Commissioner Thomas.  She would like to recognize someone.

Commissioner Thomas said, thank you, Mr. Chairman, Members of the Commission.  I’m just delighted that I have in
the midst today one of my constituents.  He did not realize that our meetings were really open to the public and that
constituents, you know, could attend these meetings, and from different conversations with him, I invited him to come
so he can sit in on the meetings and see exactly what’s taking place.  So I’m delighted to have with us today Mr. J. W.
Smith.  Mr. Smith, would you please just stand and just wave your hand.  We’re delighted to have you.  Mr. Smith said,
it’s an honor to be here.  Commissioner Thomas said, thank you so much for your attendance and please come back.
Mr. Smith said, thank you.
 

==========
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IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING:  (1) GENERAL FUND M&O
CONTINGENCY TRANSFERS OF $32,500 TO THE CHATHAM COUNTY SHERIFF’S
DEPARTMENT FOR SECURITY AT THE CITIZENS SERVICE CENTER, AND $25,000 TO
THE SUPERIOR COURT ADMINISTRATOR DEPARTMENT FOR THE MENTAL HEALTH
COURT; (2) A $57,800 TRANSFER FROM CONTINGENCY TO THE AQUATIC CENTER
ROOF PROJECT IN THE SERIES 2005 CAPITAL IMPROVEMENT BOND FUND; (3) AN
AMENDMENT TO THE LAND DISTURBING ACTIVITIES ORDINANCE (LDAO) FUND TO
INCREASE REVENUES AND EXPENDITURES $151,200; (4) A TRANSFER OF $51,000
WITHIN THE CAPITAL IMPROVEMENT PROGRAM FUND FROM THE EMERGENCY
OPERATIONS CENTER PROJECT FOR A VULNERABILITY ASSESSMENT PROJECT; (5)
PROJECT BUDGETS IN THE SALES TAX I, II, III, AND IV FUNDS; AND (6) A TRANSFER
OF $5,400 FROM CONTINGENCY TO POLICE EXPENDITURES IN THE CONFISCATED
REVENUE FUND FOR EQUIPMENT.

Chairman Liakakis said, we need a motion on the floor for approval.

Commissioner Farrell said, so moved.  Commissioner Stone said, second.  Commissioner Thomas said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  Chairman Liakakis and
Commissioners Stone, Holmes, Shay, Farrell, Odell, Gellatly and Thomas voted in favor of the motion.  Commissioner
Kicklighter voted in opposition.  The motion carried by a vote of eight to one.   Chairman Liakakis said, the motion
passes.

Commissioner Kicklighter said, see, I kind of kept my bargain with Commissioner Holmes.  I just didn’t say nothing,
I just voted against it.  Commissioner Thomas said, good.  Commissioner Gellatly said, that’s called maturity.
Commissioner Kicklighter said, I’m growing.  I’m trying to grow up for dad over here.  Commissioner Shay said, you’re
showing a lot of maturity there.  Commissioner Kicklighter said, thank you.  

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the following: (1) General Fund M&O contingency transfers of $32,500 to the
Chatham County Sheriff’s department for security at the Citizens Service Center, and $25,000 to the Superior Court
Administrator department for the Mental Health Court; (2) a $57,800 transfer from contingency to the Aquatic Center
Roof project in the Series 2005 capital Improvement Bond Fund; (3) an amendment to the Land Disturbing Activities
Ordinance (LDAO) Fund to increase revenues and expenditures $151,200; (4) a transfer of $52,000 within the Capital
Improvement Program Fund from the Emergency Operations Center project for a vulnerability assessment project; (5)
project budgets in the Sales Tax I, II, III, and IV Funds; and (6) a transfer of $5,400 from Contingency to Police
expenditures in the Confiscated Revenue Fund for equipment.  Commissioners Stone and Thomas seconded the
motion.  Chairman Liakakis and Commissioners Stone, Holmes, Shay, Farrell, Odell, Gellatly and Thomas voted in
favor of the motion.  Commissioner Kicklighter voted in opposition.  The motion carried by a vote of eight to one.

AGENDA ITEM:    IX-1
AGENDA DATE:  January 18, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:   To request approval of: (1) General Fund M&O contingency transfers of $32,500
to the Chatham County Sheriff’s  department for security at the Citizens Service Center,
and $25,000 to the Superior Court Administrator department for the Mental Health Court;
(2) a $57,800 transfer from contingency to the Aquatic Center Roof project in the Series
2005 Capital Improvement Bond fund; (3) an amendment to the Land Disturbing Activities
Ordinance (LDAO) Fund to increase revenues and expenditures $151,200; (4) a transfer
of $51,000 within the Capital Improvement Program Fund from the Emergency Operations
Center project for a vulnerability assessment project; (5) project budgets in the Sales Tax
I,II,III, and IV Funds; and (6) a transfer of $5,400 from Contingency to Police expenditures
in the Confiscated Revenue Fund for equipment.
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FACTS AND FINDINGS:
(1) The Board of Commissioners approved a security plan for the Citizens Service

Center on December 21, 2007. General Fund M&O contingency was listed as the
funding source. A transfer of $32,500 to the Chatham County Sheriff’s department
is requested to implement the plan.

(2) The Board of Commissioners approved a position for the Mental Health Court on
December 21, 2007. A transfer of $25,000 from General Fund M&O contingency to
the Superior Court Administrator department is requested to fund the position.

(3) Additional funds are needed to complete construction on the Aquatic Center. A
$57,800 transfer from contingency to the Aquatic Center Roof project in the Series
2005 Capital Improvement Bond fund is requested. 

(4) Revenues in the Land Disturbing Activities Ordinance (LDAO) Fund have exceeded
original projections. A resolution to amend the budget increasing revenues and
expenditures $151,200 is attached.

(5) The CEMA Director has requested a transfer of $51,000 within the Capital
Improvement Program Fund from the Emergency Operations Center project for a
vulnerability assessment project. Correspondence is attached.

(6) Schedules showing the project level detail for the Sales Tax I, II, III, and IV funds
are attached. Additional detail on the Unincorporated County Roads (including
$200,000 pending LARP) and Various Drainage Improvements is included.

(7) The Chief of Police has requested an appropriation of $5,400 in the Confiscated
Revenue Fund to purchase equipment. Correspondence and an amended
resolution are attached.

FUNDING:   Funds are available in the General Fund M&O, the Series 2005 Capital
Improvement Bond Fund and Confiscated Revenue Fund contingencies for the transfers.
The budget amendment will establish funding in the Land Disturbing Activities Ordinance
(LDAO) Fund. The Sales Tax schedules agree to the current resolution for each fund.

ALTERNATIVES:
   (1) That the Board approve the following:

GENERAL FUND M&O
a) a $32,500 transfer from contingency to the Chatham County Sheriff’s

department for security at the Citizens Service Center,
b) a $25,000 transfer from contingency to the Superior Court Administrator

department for the Mental Health Court.

SERIES 2005 CAPITAL IMPROVEMENT BOND FUND
a $57,800 transfer from contingency to the Aquatic Center Roof project.

LAND DISTURBING ACTIVITIES ORDINANCE FUND
an amendment to increase revenues and expenditures $151,200.

CAPITAL IMPROVEMENT PROGRAM FUND
a transfer of $51,000 from the Emergency Operations Center project for a
vulnerability assessment project.

SALES TAX I, II, III AND IV FUNDS
project budgets as shown in the attached schedules with detail on the
Unincorporated County Roads (including $200,000 pending LARP) and
Various Drainage Improvements. 

CONFISCATED REVENUE FUND
a transfer of $5,400 from Contingency to Police expenditures for equipment.

   (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.
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RECOMMENDATION:
That the Board approves Alternative 1. 

Prepared by:      Read DeHaven  

============

2. REQUEST BOARD APPROVAL OF FISCAL YEAR 2008/2009 BUDGET ADOPTION AND
MILLAGE LEVY CALENDAR.

County Manager Abolt said, Mr. Chairman and ladies and gentlemen, it’s just that time of the year now to set your
schedule looking to budget adoption on the 27  of June.  You’ve already begun the process by discussing your goalth

session.  You’ve received your CIP book and we’re going to run fast.  Starting on the 28  of this month I’ll be meetingth

with all the department heads.  We’ll be distributing budget packages and we’ll get you again in the position to
[inaudible] so you can adopt a budget for the end of the fiscal year.

Chairman Liakakis said, do we have a motion on the floor?  

Commissioner Odell said, I’ll make the motion to approve.  In addition, I’d like to just ask one question.  Commissioner
Thomas said, second.  Commissioner Holmes said, second.  Chairman Liakakis said, we have a second.  Go ahead.
Commissioner Odell said, Russ [Abolt], each year we approve additional positions which creates a permanent stream
of expenditures.  Since the last time we went through this exercise, can we have just a one big summary of the — you
know, because occasionally people don’t correlate what they’re voting for with ultimately what it costs.  And this is a
good point of recognition if we can have the additional costs that we will incur continuously because of actions taken
this past year.  County Manager Abolt said, yes sir.

Chairman Liakakis said, okay.  You know, one of the things too, of course, when we talk about the millage levy
calendar, hopefully it will continue because this Board reduced the millage in 2006 and 2007, the upcoming budget,
there’s a good chance that we will for the third year in a row reduce the millage again.  Okay, let’s go on the board with
this.  The motion carried unanimously.  Chairman Liakakis said, the motion is approved.

ACTION OF THE BOARD: 

Commissioner Odell moved to approve the Fiscal Year 2008/2009 Budget Adoption and Millage Levy Calendar.
Commissioner Holmes seconded the motion and it carried unanimously. 

AGENDA ITEM:   IX-2
AGENDA DATE:  January 18, 2008

DATE: January 8, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:
To present Fiscal Year 2008 / 2009 Budget Adoption and Millage Levy Calendar to the
Board for approval.

BACKGROUND:  The Budget Adoption and Millage Levy Calendar are approved by the
Board each fiscal year to allow for timely adoption of the budget and millage levy. 

FACTS AND FINDINGS:
(1) The FY 2008/2009 (July 1, 2008 thru June 30, 2009) Budget Adoption and Millage

Levy  calendar is shown in completion on page 3-5 herein and contains the
following major target dates:

January 28, 2008 -  Distribution of budget packages

May 9, 2008  - Presentation of proposed budget to Board of
Commissioners

May 23, 2008 - Public hearing at regular Commission meeting

June 27, 2008 - Adoption of the FY 2008 / 2009 Budget
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June 27, 2008 - Year 2008 Tax Digest and 5-year history to Board as  
information

July 11, 2008 - Adoption of Year 2008 M&O, SSD, and CAT Millage
Levy by Board of Commissioners

July 25, 2008 - Adoption of Year 2008 Board of Education Millage Levy
by Board of Commissioners

July 28, 2008 - Tax Digest to Atlanta

(2) Budget workshops with the Board are scheduled for May 12, 2008 through June 13,
2008.

(3) The Board may elect to hold a Budget Goals Session/Retreat in late January or
February 2008 where the Board’s goals and priorities for the upcoming fiscal year
can be developed. Stated goals and priorities will be utilized by the County Manager
to develop the FY 2008/2009 proposed budget. The Board could also have a series
of workshops on CIP needs concurrent with the goal session.

(4) Approval of the calendar does not preclude the Board scheduling additional
workshops prior to budget adoption or amending the target adoption date.

(5) The State of Georgia may enforce penalties against counties who do not submit
their digest by August 1st.

FUNDING:
N / A

ALTERNATIVES:
(1) Approve the FY 2008 / 2009 Budget Adoption and Millage Levy Calendar, and set

a date for the Budget Goals Session/Retreat.
(2) Amend the calendar.

POLICY ANALYSIS:
State law requires that an annual budget be adopted by the Board for the General Fund
and all Special Revenue and Debt Service Funds while a project-length budget should be
adopted for construction-in-progress funds. The calendar also provides for levy of millage
rates to allow for timely submission of the tax digest to the Department of Revenue.

RECOMMENDATION:
That the Board approve Alternative 1 and set a date for the Budget Goals Session/Retreat.

PREPARED BY: Rusheda Adeshina

==========

3. TRANSMITTAL OF THE 2008 CAPITAL IMPROVEMENT PROJECTS WORKBOOK TO THE
BOARD FOR CONSIDERATION.

Chairman Liakakis said, all of the Board members have been presented the Chatham County Capital Improvement
Program and, of course, we will have this other information on our retreat on this.

Commissioner Stone said, Mr. Chairman, I have a question.  Chairman Liakakis recognized Commissioner Stone.
Commissioner Stone said, I apologize.  I don’t know whether this would be a CIP or a SPLOST, but in looking at some
of these projects listed, I wanted to make certain that the drainage in the Shipyard Road area was addressed.  I did
not see that here and I don’t know whether that’s SPLOST or CIP.  County Manager Abolt said, regardless your CIP
is all inclusive.  That is a priority project for us.  We’ll re-verify it as we understand the project.  Commissioner Stone
said, because I went by there yesterday and it is a serious problem of —.  County Manager Abolt said, Mr. Bungard
has indicated before that there is an amount of money designated for projects like this.  Commissioner Stone said,
thank you very much.

ACTION OF THE BOARD:

The Chatham County 2008 CIP Projects Workbook was transmitted to the Commission and no action was taken on
this item.



FRIDAY JANUARY 18 2008

11

AGENDA ITEM:   IX-3
AGENDA DATE:  January 18, 2008

DATE: January 8, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:
To transmit the Chatham County 2008 Capital Improvement Projects Workbook to the
Board for Consideration.

BACKGROUND:   In October 2007 capital budget packages were distributed to all
departments.  Submitted projects were rated by the CIP Committee in mid November.  The
2008 Capital Improvement Projects Workbook provides summary detail on submitted
projects with priority ratings.

FACTS AND FINDINGS:
1. The Capital Improvement Projects Workbook represents a listing of capital

requests and cost estimates provided by County Department Heads.  Except
for the Westside Precinct, funded capital projects are not included in the
document unless current funding is insufficient.  The cost threshold for
projects is $25,000.

2. The 2008 Capital Involvement Projects Workbook lists 161 projects for
consideration totaling over $137 million.  Summary lists are provided that sort
the projects three ways within fund sources: I) by Rating Score, ii) by Service
Level Priority, and iii) by Department/Agency.  Further detail on each project
is provided on a separate project detail sheet.

3. The CIP Committee scored each project and assigned a rating.  Projects
were scored based on six categories: Service Level Priority, Policy Priority,
Expected Useful Life, Effect on Annual Operating Costs, Effect on
Revenues, and Grant Availability.  The maximum available score is 160
points.  A sample rating sheet is attached.

FUNDING:   Limited funding for capital improvement projects is available in the CIP Fund
M&O and SSD Contingency Accounts.  The Board may also consider transfers of
designated fund balance to provide additional resources.

POLICY ANALYSIS:  In their October 2005 bond ratings, the rating agencies encouraged
the County to provide consistent funding for its capital project needs.  Adopted financial
policies encourage funding to maintain asset quality and service levels.

ALTERNATIVES:   N/A

RECOMMENDATION:   For Board Consideration.

============

4. SIX-MONTH REVIEW LAND USE HISTORY.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, yes.  Ladies and gentlemen, this comes again, again because of the calendar.  The
previous County Commission was insistent that on a six-month basis we report to you any land use matters approved
two years prior that have not been acted upon by the property owner or his or her agent.  We’ve done that for you.
Since this has been going on in this more formalized setting, I’m not aware of any Commission, yourselves included,
that have changed anything.  I do this, as in the past, that this was generated only because there was concern for a
borrow pit proliferation in 1987 before I got here, and I’m assured by Mr. Anderson that when the Zoning Code is
revised that this requirement for the twice yearly reporting will go away unless you —.

Commissioner Odell asked, may I, Mr. Chairman?  What I don’t want us to do, Russ [Abolt], is to — I guess 50 years
ago buggy whips were a necessary item, and they are not in that big of demand at this point.  My concern is whether
or not we actually need — this takes staff time and it is about as unnecessary as —.
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County Manager Abolt said, I concur, sir.  We argued against it before and MPC recommended against it.  The
previous Board said, no, keep it.  I think it sends the wrong signal to any property owner that when they go through this
expensive and sometimes prolonged zone changes, that after they do that the unsettling feeling that in two years
there’s a possibility all this might change.  I think with the economic downturn, with estate planning and so many other
variables, it is not necessary to put that specter of doubt in the minds of the private property owner that maybe even
after all of this was done that something might happen two years hence to change it.  

Commissioner Odell said, I’m not finished.  May we have a summary, a brief summary, staff recommendation and I’d
like to have it put out on the next agenda, be given to all Commissioners well in advance of the Commission meeting,
and so that we can finally vote up or down to abolish this albatross.  This is unnecessary, it’s wasteful and I’m always
amazed at those people who cry the loudest about saving money are the ones who waste money with unnecessary
reporting. 

*     *     *

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, Mr. Chairman, before we voted on Commissioner Odell’s comment about the two-year
permit following tracking that, just a real quick question.  I agree that we need a report to see the pros and cons of this
and if it’s even necessary, but one question comes to my mind.  Have any of the zonings been reversed?  County
Manager Abolt said, never.  Commissioner Stone said, that’s what I thought.  County Manager Abolt said, it really is.
I can serve so strongly on what Commissioner Odell said.  This was much made about nothing about your predecessor
— from your predecessor.  It’s something that when we gave it to them, they never did anything with.  There were all
sorts of editorials and opt end pieces and it was just much ado about nothing, and I’m very concerned as your Manager
and also a person who understands your commitment to property rights to even have the specter after you do what
I described for you as an individual property owner that some future Commission might come back and take it all away.
Commissioner Stone said, and so a report that would come through the MPC —.  County Manager Abolt said, we’ll
come back with a recommendation and, if Mr. Hart allows me, we’ll just resurrect the previous recommendation from
MPC that’s a few years old saying don’t do this any more.  Commissioner Stone said, okay.

Commissioner Kicklighter said, and I just — if I may.  Commissioner Stone said, thank you.  Commissioner Kicklighter
said, I just want the — those of you who tune into this TV channel to see when I actually have my heart attack, I want
y’all to see that even when I’m trying to be good and behave and everything, I’m just prompted to get going there.  So
— I was just kidding.  Thank you.

Chairman Liakakis asked, all right then.  Do we need to — any other thing on that review.  Commissioner Stone said,
I guess we need a motion from Mr. Odell.  County Attorney Hart said, you can just direct staff, if you want to, to bring
it back and y’all can consider it at that time.  Chairman Liakakis said, bring back the information and everything.

County Manager Abolt said, it will be an action that’s before you and, like I said, we’ll review it and with Mr. Hart’s
concurrence, we’ll just take the previous recommendation from MPC which says abolish this provision of the ordinance.

County Attorney Hart said, this is very timely that this be done because I think the County Manager is absolutely
correct, along with Commissioner Odell, that, you know, we’re in a situation right now where a lot of people spend a
lot of money to do what they call in the development business to vest their property to obtain the permits and all the
regulatory requirements, and then when you have a brief downturn that project may be delayed for a period of time
until the financial market gets straightened out.  So the person that goes to that expense ought to have the reasonable
expectation that once he’s done everything he’s supposed to, his property ought to have the rights to proceed without
having the specter of a possible out of the blue rezoning of the property.

ACTION OF THE BOARD: 

Staff was instructed to bring this item back on the next agenda for the Board to make a decision of whether or not to
maintain the policy of requiring a six–month land use history.

AGENDA ITEM:   IX-4
AGENDA DATE:  January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR BUILDING SAFETY AND
REGULATORY SERVICES

ISSUE
List of Properties Which Received a Map Amendment within 24 Months
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BACKGROUND
Section 11-3 of the County Zoning Ordinance was adopted in 1987.  The Zoning
Administrator is responsible to report the status of subject properties for development
activity within 24 months of the zoning approval date.

FACTS AND FINDINGS
1. The listed property obtained a map amendment through the MPC between July 1,

2005 and December 31, 2005.

2. Three of the listed properties has initiated development activities through land
disturbing and building permits.  The others have shown no permit activity.

ACTION
For Information Only

Rezonings approved June 2005 to Dec. 2005

Z-050422-56959-1 7840 Highway 80 E.     1-0046-01-016      T-B/EO to P-I-P/EO No permits
     

Z-050323-36479-1 163 Red Gate Farms    1-0838-02-004S    R-A to PD-R-S-M No permits

Z-050713-54715-1 43 Cronus Dr.          1-0304-01-025 R-1-B/EO to R-1-A/EO No permits

Z-050725-50845-1 702 Derrick Inn Rd.     1-0991-07-010 R-A to P-R-3-2.5 Permit 07-02229
applied for 12/18/07

Z-050615-52793-1 5107; 5111 &           1-0789-01-008; R-A/R-1 to P-R-3-6 Several permits for
5203 Garrard Ave.      009 & 021 townhomes issued

Z-050619-51501 164 Wilmington Is. Rd.   1-0076-01-007 & R-1/EO & P-4-3-5/EO Plat recorded
& 7 Dogwood Ave.      010 to P-R-3-7.3 01/04/08

Z-050817-61535 7815 Highway 80 E.        1-0055-03-006 R-1-C to PUD-MXU & LDA permit applied
PUD-MXU to R-1-C for 09/20/07

General Dev. Plan
Approved 11/19/07
Specific Dev. Plan
applied for 11/13/07

==========

RECOGNITION OF GUESTS

Chairman Liakakis said, I’d like to recognize a few people that are in the audience, of course.  Our illustrious Sheriff
Al St. Lawrence and, of course, Colonel Holmes who heads up our jail facility.  And I’d like to thank Chief Berkow for
coming today also.  I know he has another appointment, but also I’d like to thank him for the department where he had
them work with some auto theft culprits and they were able to arrest some 23 of these people that have been stealing
cars in our areas and other cities nearby.  So we really appreciate that, Chief Berkow, for doing that and the other
things that you are putting in place to help keep our citizens safe.

Commissioner Odell said, Mr. Chairman, Mr. Berkow is a member of our staff, not just the City, and I see that
$14 million we pay, so his being here to me is while I’m grateful, I’m more expected of him to be here.  He’s the head
of our department and I appreciate your being here, but my gratitude is less than, I expect you to be here.  I expect
it.  You’re our Chief, too.  Just because we don’t get included in a lot of things, you’re still the Chief of all of Chatham
County, too, and I wanted to say that because Dean Kicklighter has taken an oath that he wouldn’t say anything.
Thank you.

Chief Berkow said, I’m happy to be here and I’m here every Monday for the department head meeting as well.
Commissioner Odell said, that makes me happy.  

==========
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IX.  ITEMS FOR INDIVIDUAL ACTION (continued)

5. REQUEST BOARD APPROVAL OF A DESIGN CONTRACT WITH FACILITY GROUP FOR
THE CHATHAM COUNTY DETENTION CENTER EXPANSION.  (NOTE: AGENDA ITEM WILL
BE DISTRIBUTED ON WEDNESDAY.)

Chairman Liakakis said, our County Manager — do we need to bring up any of the participants?  County Manager
Abolt said, only if you wish to, sir.  It is my recommendation that you adopt Alternative One.  As you know, with the
teamwork headed by the Sheriff and Colonel Holmes and on my side Mr. Bungard, Ms. Yousuf, Ms. Cramer, Mr.
Kaigler and the County Attorney, there has been much work negotiation going on since June of this past year.  This
is the number one project on the SPLOST list.  This Board is committed to doing this.  It is my recommendation, given
the history of all the negotiations and the results we have, that you proceed with allowing the contract to be reviewed
by the County Attorney and then once he says okay, the Chairman would sign it and this will allow the design to
commence on a terribly needed project.

Chairman Liakakis recognized Commissioner Farrell.

Commissioner Farrell said, yeah, I’ve got a couple of questions.  I’ve been on both sides of the construction table, if
you will, and today I sit on the side of the Commission and the taxpayers looking out for their interest, and I was
reviewing some of the information we were presented and I was a little concerned about the fee analysis where using
a percent of the total construction budget as a guideline for pricing for the services that we’re going to vote on today,
I see that the group that we’re presently talking to came up with a 7.52% of construction budget for their fee and I also
noticed that, if this is accurate, that up in Lubbock County they’re working on a jail that’s under construction and they
— with a similar price tag of $67 million construction budget, and they came in at 6%, which when you boil that down
to dollars and cents, you’re looking at a difference of $1,239,000 and change.  So my question today is, if there’s a
representative from the Facility Group, if they could explain to my why the Lubbock County Jail as a percentage of
construction budget is coming in at 6% and the Chatham County Jail as a percentage of construction budget is coming
in significantly higher at 7.52%.

Mr. Ennis Parker [phonetic] said, my name is Ennis Parker.  I’m Chief Operating Officer of Facility Group.  The issue
here is comparing apples to apples.  The Lubbock County Jail 6% fee is what’s called basic services.  It did include
a certain extent of services and they are the services that are typically provided by an architect under a standard AIE
contract.  As we were negotiating with your negotiating committee, they asked us to include a number of services that
are not included in the 6% fee to Lubbock County and which are not typically included in an architectural contract.
These included such things as special inspections which are required under the International Building Code.  They
include a number of other items which I have here.  Let me see.  They include the survey for the property which is
normally provided by the owner.  They include the geotechnical investigation for the property, which is normally
provided to the architect by the owner.  They include what we think of as reimbursable expenses which were not
included in the basic services fee, but which are paid for outside of that fee, but you all asked for and we provided you
a lump-sum figure for what typically would be reimbursable services, and that’s included in that fee.  So I can
enumerate this in detail, but the actual basic services fee basis for this project on the new construction is 6% and the
fee that we are applying to the renovation work is a little higher than that because renovation typically is a little bit more
expensive than new construction.  And all of these other services which are typically in addition to the basic services
fee, which is comparable to that 6% fee and to the other fees that we provided you as well, are — these additional
services are included in this fee and that’s why it’s higher.  

Mr. Parker said, we’re doing a project in DeKalb County right now and the only thing that’s included in that fee, which
is 6½% is the reimbursable services.  None of these other things, special inspections, survey, geotechnical report, and
a series of other items that are included here, are included in that fee.  So this fee really is comparable to the fee that
you’re looking at.  You’re preparing a scope of services in this case that’s much larger than the scope of services that’s
included in these other projects.  

Commissioner Farrell asked, is there someone from staff today that could comment on these comments?  County
Manager Abolt said, I can and then Mr. Kaigler and Mr. Bungard can expand.  Commissioner Farrell said, I didn’t see
that in the information I was given and I was wondering if —.  County Manager Abolt said, the reply from the
representative from Facility Group is the issue of the prolonged negotiations, what is and is not included.  Very
candidly, as you’ll see in the Fact and Findings number five, it was a very arduous negotiation process.  I’ve been
involved in many similar to this.  I also see candidly if there’s a difference of opinion, it’s on what we just talked about,
but it’s my considered opinion that we’re at the bottom line from Facility Group.  You have a choice to proceed with
the project now or direct us to go to someone else, which will mean the dollars involved, though they are significant,
would be insignificant in the contest of increased cost to construct plus the daily operational problems that the Sheriff
is having.  You had one discussion today about health care costs.  We’ve got to be about building this jail right quick
in my estimation.  It’s going to take about a year to design and two years to build, and I just — even though I certainly
would do whatever you tell me to, I do not want to come to the praecipes and say, well, let’s consider another option.
I don’t think that is prudent at this time.  It’s not in the best interest of this community and it certainly doesn’t respond
to the operation [inaudible].
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Commissioner Farrell asked, is there anybody from Engineering that could verify that we’re getting one point — one
and a quarter million dollars worth of additional services above the 6% that’s here that can be — that can speak to that.
County Manager Abolt said, Ms. Yousuf is here, Mr. Bungard has been ill so I’m not sure —.  

Mr. Kaigler said, just on point, what Mr. Parker was referring to, there was a series of negotiations concerning those
services and we felt that — we included them in our design cost, and those services came up to over $700,000 what
it would cost.  Mr. Ennis [sic] is saying that those services would normally be done by the owner, but they are rolled
into this cost that you have in front of you.

Ms. Parveez Yousuf said, that is correct.  The work of the additional services that are beyond a typical area contract.
It’s still subjective.  I mean, I can’t say for sure that the dollar difference is justifiable.  I can’t answer that.

Commissioner Farrell asked, so we’ve got a $1,239,000 of additional expenses above what would be considered
normal architectural fees?  Mr. Parker said, I’ll be glad to tell you exactly what they are.  Commissioner Farrell said,
sure.  Well, I’d kind of like to hear, you know —.  Mr. Parker said, they’re right here and Ms. Yousuf can look at them
with me and tell me whether or not she agrees with them.  I have no objection to that.  Mr. Parker said, our fee is 180
services.  That’s the services that don’t relate to any future work, but for the design of this facility are $5,421,000. In
addition to that, we’ve got a geotechnical report that’s $20,775.  We have a topographical survey at $49,500.  This are
typically provided by the owner.  We’ve got a code-required special inspections — this is always outside of the A/E —
typically outside of the A/E contract and it’s required by the International Building Code.  We have a firm quote on this
and it’s $601,000.  So that’s the biggest piece of what we’re talking about here.

Commissioner Farrell asked, $600,000 for which service, now?  Mr. Parker said, the special inspections which are
required by the International Building Code, and that’s a new code, 2006 Code, and they weren’t required before that.
They are required now and they are basically to monitor the construction activity under that code.  Commissioner
Farrell asked, well, don’t architects normally monitor their job as part of their contract?  Mr. Parker said, the new
requirement, code requirement, it has to be done by a separate firm.  It’s not something that — I mean, we are —.
Commissioner Farrell asked, but you sub that out to a separate —?  Mr. Parker said, yes sir.  Commissioner Farrell
asked, — independent?  Mr. Parker said, it has to be independent and it has to be done by someone outside of our
organization, and so it’s not something that we make money on.  It’s just something that’s paid to another firm and it
could be paid for directly by the County.  I mean, we don’t care.  That would be fine with us.  

Mr. Parker said, there’s an NPDS monitoring which is related to stormwater runoff, and that’s $30,800.  We’re providing
a design for the second phase of this project, and that’s basically a conceptual design and we’re charging you
$100,000 for that, which is far less than the schematic design cost of actually designing that facility.  It’s just because
we’re able to reuse some of the elements of the new design, we’re doing it at a very much reduced rate, and there is
a community outreach program included that’s priced at about $740,000 and then you all approved LEED services of
$465,000, which are [inaudible].

Commissioner Farrell asked, well, those aren’t the fees that I was questioning in this current question.  Those are
separately line items and I can —.  Mr. Parker said, well, I’ll be glad to give you this.  This is actually in a letter that we
provided to the County some time ago.  Commissioner Farrell said, well, again I’d like to hear from somebody from
Engineering that they feel like that these fees are in line or reasonable or whatever their opinion may be.  I haven’t
looked at those fees and I haven’t studied them.  I’m assuming somebody on staff did, so —.

County Manager Abolt said, I’ll turn it over to Parveez — Ms. Yousuf, in a moment.  In our findings we indicated to you
that the fee amount exceeds staff’s benchmark by about $830,000.  Commissioner Farrell asked, what do we attribute
that to?  County Manager Abolt said, to essentially this difference in, you know, what they feel is part of the services
that either they would provide for us at a cost or we would provide separate and apart, and it’s again, to be very frank,
and I don’t disagree with anything that you’re saying, Commissioner Farrell, but we’re at a point now in the negotiations
where either we move forward on the design or we may find ourselves going to another vendor for these design
services, and I realize a lot of money, when we talk about $830,000, but I’m also very sensitive we need to get that
new jail built.  And Ms. Yousuf can speak also.  Ms. Yousuf in my opinion is an expert.

Ms. Yousuf said, I don’t know about that, but —.  County Manager Abolt said, I do.  Ms. Yousuf said, I would like to
clarify that in the staff report we have presented a breakdown of the fee.  The Phase II design fee, the LEED design
fee are issues that we were in agreement with.  I mean, I’m sorry.  We did not have any issues with the schematic
design fees and the LEED design fees.  Most of the negotiations, as we put in our staff report, focused on the many
design fees of Phase I.  If you’ll see Table 1, staff did come up with their own estimate and our estimate was based
on information that was provided by all the other participating firms, and that was information specifically requested
in the Request for Proposal.  That is where the difference is.  Staff’s estimate is based on information provided by other
firms, and we do have a difference of $800,000.  Commissioner Farrell said, thank you.

Mr. Parker said, if I might, and I don’t mean to get into a debate, we’ve had —.  Chairman Liakakis said, come a little
closer to the mike please.  Mr. Parker said, I haven’t been effective in making my points in these negotiations with
respect to these additional services.  The staff has compared our fee to other fees and they have no information about
what’s contained in those fees except for the ones that we provided.  The ones that we provided we know what was
included, and if you compare — if you were to take the staff recommendation for the fee inclusive of all these things
that I just told you about, it would drive that basic services fee down to below 5%, which is not enough to do this job.
So if there’s a misunderstanding between what shouldn’t be included in an architectural fee, I’ve been doing this for
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42 years.  I’ll give you my personal assurance that this is a fair fee and it’s comparable to other fees that are being
paid, not only to our firm, but to other firms but to other firms that are providing these kinds of services.  And all these
things that you’re including in this fee, such as special inspections, such as geotechnical, such as survey, which are
not typically included in an architectural fee, is confusing the issue.  And that’s my honest and strongly held opinion
about this and so I don’t think anybody who analyzed this set of figures in detail out of this profession would take issue
with these fees.  They are not excessive.  They are entirely fair and, in fact, when Mr. Abolt says we kind of got to a
point where we couldn’t go below this, it was because we couldn’t provide the level of services that you require if we
did go below that.  So I don’t know what I can say beyond that other than to demonstrate that we have, you know,
dozens of other projects that are performed in a comparable range to these fees, and I think most other firms would
concur in this and I think you’d find if you went to another firm that you’d be facing the same situation if you try to
include all these additional services.  And when I say additional, I mean these non-typical services in the basic services
architectural fee.  It’s confusing.  I understand that and we tried our best to explain that and we haven’t been fully
successful, but that my honest and strongly held opinion about this.

Chairman Liakakis said, Helen [Stone] and then Priscilla [Thomas] and then Harris [Odell].  Go ahead.

Ms. Parveez said, if I could add to it.  I do agree with Mr. Parker that there are some services that are additional and
when staff did the estimate, we figured that the median range was 6% and we did throw in an additional half percent
for what may be above and beyond.  So we do have a little bit of, I guess you could call it a fudge factor in our own
estimate.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, Mr. Chairman, I don’t want to stall this project in any way, shape or form because I under-
stand the necessity of it, but it does concern me a little bit.  Ms. Yousuf, you say that you’re not giving your assurance
that these fees are justified and we owe this to the taxpayers.  I mean, I can’t sit up here and say that if you’re not
assured of any of these fees, then I can’t be assured of that. 

County Manager Abolt said, this, if I may, this is an issue of negotiation and you make the call.  I would — I don’t want
to paint this dramatically, but I must tell you that I think we’ve probably reached the point in our negotiations with
Facility Group based on their very frank response that we’d be looking at going to another firm and begin negotiations.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you, Mr, Chairman and Members of the Commission, ladies and gentlemen, I can
understand a lot of the questioning, but I do not understand some of the questioning in a way where — what we’re
driving at.  When you’re comparing apples with oranges, those are two different things.  One of the things that really,
I think, led us to this particular group during their presentation, we always talk about our local involvement, local partici-
pation.  This was one of the great things that we were looking at.  This particular group specified the fact that they will
be doing just that, getting as many local people, minority and otherwise, to participate in this particular project as
compared to the Atlanta-based group which may have had a few more apples or oranges to present, but when we look
at the whole thing, it was in Atlanta; it was not in Savannah.  And, of course, we have a Savannah person here who
we will hold to the fire to make sure that we have the local participation that we need.  And I’m gong to be just as
progressive or whatever you want to call it as you are in terms of — with the contract or with any other contract that
comes before this County Commission because I don’t think any of us up here want to waste any tax dollars.  I know
I don’t and I think that we have scrutinized this very carefully and if this is the way we’re going to go, I’m going to make
it my business that I scrutinize every contract just as we are doing now that comes before this Commission.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, Mr. Chairman, I read the contractual agreement and, as you know, maybe not everybody
knows, I have a day job. I’m an architect and I have an architectural firm and we do large scale projects.  Not this
particular type of project, it’s a very complicated kind of project to figure out how to provide life safety for people that
are confined.  It’s a lot more difficult than trying to figure out how to provide life safety for people in a hotel for example.
I will confirm what we have been told today that geotechnical services, typographically and surveys, the Chapter 17
Special Inspections that are now required under the 2006 International Building Code, that those are services which
are beyond what in the business we think of as basic services.  Commissioner Thomas said, thank you.  Commissioner
Shay said, to say what characterized what’s in an architect’s fee or what’s in an architect’s contract from one to the
next is really almost impossible to say because everyone’s different, but basic services are pretty well understood and
there are responsibilities for the architect during construction to observe the progress of the work and make sure that
the design is conforming to the standards that have been specified, but the International Building Code now requires
that basically because these large-scale buildings are so complicated, that our own building inspections department
staff are not qualified to make all of the inspections.  They have very complicated structures and things like that, so
what the code does now is it puts the onus on the designer and the architect to provide additional inspections outside
of there normal services.  So I think while I don’t know how to qualify or characterize the numbers that you presented,
I think they do confirm what you’ve told us today that those are services that are outside and beyond what are ordinarily
thought of as basic services.  

Commissioner Shay said, I have another issue that I’d like to speak to, but I think we need to move beyond this one.
I’d like to speak to the LEED issue, but I don’t want it to get tangled up in what our discussions are now because the
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LEED services are also an example of something that’s beyond what is ordinarily provided under basic architectural
services.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, Russ [Abolt], staff recommendation is —.  County Manager Abolt said, staff’s recommenda-
tion was board consideration.  I think it was done for the purpose of the team wanted to make sure that we, number
one, did what you asked us to do.  We’re sensitive to the issue of cost.  It isn’t a bid, it is a proposal.  I interjected my
recommendation to you, go with number one, go with what in effect you have before you now.  The option would be
protracted, continued status quo for the Sheriff, additional expenses for the County.  We’d get no closer to getting that
building under construction, and that bothers me.  Commissioner Odell asked, if one wanted to go with staff’s recom-
mendation and we approved the contract of Facility —.  County Manager Abolt said, number one.  Commissioner Odell
said, it would be number one.  County Manager Abolt said, that allows it, realizing that this has been a priority, we still
as you’ll notice in the alternative, because about 95% of the contract we’re okay one is a small amount that we’re yet
to not disagree on, but we want to make sure the County Attorney’s office has a chance to review it, but if you act on
number one, which I’m recommending, you will set the stage for the County Attorney to review the document.  Once
he’s completely satisfied with that as far as protection of County interest, he’d put it on the Chairman’s desk for signa-
ture and we’d be about designing this building.

Commissioner Odell said, if that is not a motion, I’d like to make that motion and to continue my comments.  Do we
already have a motion.  The Clerk said, no, we do not.  Commissioner Thomas said, I’ll second.  Commissioner Odell
said, I’ll make the motion and seconded by Priscilla [Thomas].  I’d like to continue my comments.  I understand — the
Chairman cut my mike off.  Chairman Liakakis said, I just turned it on.  Commissioner Odell said, thank you.  Now you
turned it on.  You cut it off earlier.  

Commissioner Farrell said, you’re going to have to start off.  You have to repeat what you said.  Commissioner Odell
said, I don’t mind doing that.

Commissioner Odell said, my concern is and the confusion is that staff comes and says that the initial proposals that
we submitted, we take what other people have submitted and we think that these people are high.  That’s a mirage,
and here’s why it’s a mirage.  The initial proposal was just that, an initial proposal.  It was not a detailed proposal, and
to say otherwise we would have put a number on the contract and said it should be done for X-amount.  So I don’t buy
into that argument.  I understand that the initial proposal was a generalized proposal.  I understand that we’ve added
to that by adding additional things and we’re not Communists.  People charge for additional services rendered and it’s
unfair to equate apples to tangerines and we’re not making a fair comparison as Pat [Farrell] was making the
comparison.  We’re talking about two different things.  I understand the explanation, but beyond that and for those
people who still feel uneasy, let’s get the uneasiness removed by saying this.  If there were no subjective input, we
wouldn’t be up here and there would be no decision.  If you will only vote when you have absolute, then you need to
be in computer technology, not as a commissioner.  We do not have absolutes, but here are things that we know are
absolute which we need to get our minds around and that is, if you want in your fight for crime and justice to delay this
project another year, you will vote against my motion.  If you want to do that, vote against the motion, but let’s be
honest with our constituents and let them know that in our zeal to fight for something that is inexact, there are always
going to be differences.  I practice law for a difference for a living and I understand and Jon Hart understands that one
lawyer can say I’ll do this for $2,500 and another lawyer can say I’ll do this for $10,000, and the people go, “Oh, my
God,” and they think the $2,500 is a bargain.  And often many of those people have spent many, many years in prison
or make other substantial mistakes because when you’re talking about professional services, cost is but one element.
It’s not the only element.  Repeat: You’re never going to get it to a point, but it’s a science.  If you want to delay it, vote
against the motion and we’ll be delayed for at least a year.  We’ll have more community tents for our Sheriff and this
is a relatively tight proposal.  Staff has to be complimented.  I mean, I’m not — I’ll wait until Dr. Thomas and Dean
Kicklighter finish.  I’m not willing to say let’s abandon the process.  What staff has done has been excellent.  I mean,
the whole crew from top to bottom, you are to be commended, but we are at a point whereas we need to make a
decision and the best evidence is based on our Chief Operating Officer, Russ Abolt, and who the Chairman has now
the honorary giver of prayers at special meetings, Russ’s [Abolt] opinion is let’s go forward with this proposal.  I
understand that — well, I hope that you’ll consider all of the factors and realize that we are never going to get this down
to a science.  It’s based on best information and the best information is we need to go forward.

Chairman Liakakis recognized Youth Commissioner Sherelle Jones.  Then I’ll call on the other Commissioners because
she had her hand up before.  Sherelle [Jones], was it you that —.  Youth Commissioner said, no, it was Kendra
[Johnson].  Chairman Liakakis said, oh, okay, Kendra [Johnson].  She wanted to ask a question.

Youth Commissioner Jones said, if the jail is built, how long would it take?  County Manager Abolt said, it would take
one year to design and two years to build.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I believe that we really went through this in great depth back
when this Design Group was actually selected.  We thought then because we voted that way that they were the best.
Staff has presented a plan or not — yeah — a plan to approve here that they are comfortable with.  To my knowledge
none of us up here are really experts on designing —.  Commissioner Odell said, jails.  Commissioner Kicklighter said,
on jails, although we have one design expert up here, but locally, like Dr. Thomas said, I have to agree with here.
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Locally, this group will bring a lot to the area and, you know, what more can you say.  That’s something that for — you
know, you can bicker a few dollars here or there, but the other options was actually people, you know, out from Atlanta
and, you know, it may or it may not actually cost money if we go with this current plan.  But the plus is we don’t slow
down the construction because we need more beds in that jail yesterday and we keep the money here for all of our
people.  And, you know, the more we can do that, the more homes they’re going to buy, the more it increases the tax
base and it’s really a win/win because I know that we — although I’m not an expert — I know we can’t be talking about
a major difference in expenditures.  So I would just encourage the Board here after a couple of more questions to just
let’s vote on this thing and I believe the votes are here to push it through because it’s in the best interest of everyone
and the best interest of this County.

Chairman Liakakis recognized Commissioner Holmes.

Commissioner Holmes said, thank you, Mr. Chairman.  Let me back up a couple of years from now.  When this
SPLOST began to start surfacing in the public, there’s a lot of stakeholders to the table, and I think we had every stake-
holder in Savannah and Chatham County wanting this to pass, but in certain areas in order for something to pass you
have to touch people personally, and once you touch them personally then they begin to see what the SPLOST is
about and where it’s going.  You have heard me mention many times since I’ve been on board, how much I respect
the staff that we work with.  I sort of take their lead because they’ve got their spirit, they have their expertise, they have
the knowledge and if we’re not sure what we’re doing, we have to lean on their decision.  We have to lean on their
recommendation, and I’m asking that we don’t delay this, and the reason why, they’re beginning to ask questions about
SPLOST and if we keep delaying what happens when we pass SPLOST, pressure is going to mount and then it’s going
to mount to the point where you have to justify a lot of things.  I don’t want to go out into the public and justify anything
what we already justified.  And what I’m looking at now is that I think this is a magnitude of greatness.  I think we have
done a great job of looking at this.  I respect the concern of some of our Commissioners in protection of the citizens’
tax money.  We all are going to protect our citizens’ tax money, but of this amount of money that we’re asking, I think
this is the biggest SPLOST in a sense that we’ll probably encounter.  So history really is not on our side.  This almost
is a model of what we have to do for what we decide on today.  So with the motion that Commissioner Odell put on
the floor and the second, I ask that we continue and accept the recommendation of the staff and what was presented
to us today.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, as I alluded to earlier, one of the things that I want to talk just briefly about because we have
a vote in front of us that’s a very important one really has to do with the issue of quality control.  We presented today
a fee that has an additional six hundred and some thousand dollars for the special inspections that are required under
the code now.  Those are in addition to the basic services, as I understand it, that the architect and engineer team
would be providing under ordinary circumstances, and we’ve also decided that we would like to have a building that
is as energy and resource conservative as we possibly can.  And one of the big aspects of that is additional commis-
sioning.  That’s a prerequisite and there are other points to be gathered from having independent commissioning for
example.  What we should do in order to save the taxpayers as many dollars as we possibly can is make sure that this
building is built in a way that it will be — I won’t say easy because it couldn’t possibly be easy to maintain, but it will
be as unexpensive — not inexpensive — but unexpensive as possible to maintain in the future and that everything
that’s in this building is fully commissioned and inspected and it really, really works.  I think one of the things we learned
from the first go-round on the jail that’s there now was that’s there are a lot of devices, there are a lot of complexities,
there’s a lot of technology that goes into these buildings, and if it’s not very thoroughly inspected and commissioned,
then it’s not going to work just right, and I’m sure that provides a lot of operational headaches for the Sheriff.  This is
a generous fee for all this work, but we I think in return have generous expectations of the design team and what
they’re going to be providing back to us in terms of services.  When we decided to go to St. Tammany Parish to look
at how they were recovering from Hurricane Katrina, that was as a result of visiting New Orleans before that.  One of
the greatest problems that they faced in the immediate aftermath of Hurricane Katrina is they had a huge correctional
facility detention center and what do you do with the thousands of people that are inside of that facility when you don’t
have power on the grid any longer, when you don’t have potable water?  Those kinds of things are exactly the kind of
things that the LEED Program identifies, and I would encourage the design team to look very carefully at when we do
energy and resource conservation, that we look at things like photovoltaic technology so that we can keep that building
running and operating even if we do have an extended power outage.  I won’t go on and on because we have a matter
that we want to vote on today, but I would like to let you know that I will be looking very carefully, as all of us will, to
the design team to provide us with a project that is constructable and that can be built within the budget that we’ve
identified, but it’s also going to be as unexpensive as possible to maintain on a going forward basis because future
County Commissions are going to be looking at the O&M budget on a very, very large facility here, and that will be
much, much more than what we’re talking about today in terms of the increment on a design fee.  I’ll just close with
that.

Chairman Liakakis recognized County Attorney Hart.

County Attorney Hart said, I just wanted to comment and obviously this rests with the Commission, but I had the oppor-
tunity to sit through three of the negotiating sessions that lasted many, many hours, and I want to assure the
Commission that staff turned those numbers over and reams of information were asked to explain each individual
number.  I agree with Commissioner Farrell that the questions he’s asking are important questions and should be
asked.  Commissioner Shay is 100% right.  We included a lot of things that were outside the scope of architectural
services because we felt like if we could put them under one leadership there, then if there was an issue there was
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one person to look at.  So we included some of these services that were outlined above that normally may be split out
from a contract.  I agree with Commissioner Odell’s comments.  They are right on.  Ms. Yousuf is very good at analy-
zing data and analyzing things that can be objectively determined, and to the extent that the numbers can be
objectively determined, we feel comfortable with most of those numbers.  But you’re talking about a very large building
and a very complex project and not all of those numbers can necessarily come down to a dollar and cent based on
cost of labor or cost of materials and say it ought to cost X and add 15% to it.  So at the end, there were some issues
about what some of these items ought to cost and there were some disagreements and there were some
compromising, but there were some very hard bargaining.  In the final analysis, the million dollars is exceptionally a
large sum of money when you look at it in a vacuum, but when you look at it as part of the overall construction budget,
you’re really talking about 1% of the project, or a little bit over 1% of the project.  That’s not to say that maybe the
money could have gone one way a little bit or the other way.  So when you ask Ms. Yousuf can she justify those
numbers, obviously she cannot sit here and tell you, yes, that’s a number that’s a specific number.  She can tell you,
yes, we feel comfortable with the numbers that we know that can be objectively determined.  But, yes, some of these
parts of this number is going to have to be subjective.  You know, what do these folks think the scope of work will cost
them to perform versus what do we think the scope of work will cost to perform, and in all probability both of us are
going to be wrong.  It will either take more time or less time.  So it’s your decision to do with it as you may.  The Sheriff
and his staff are very supportive.  I attended only three of those meetings that consumed probably a day and a half.
I can’t tell you the dozens of other meetings that staff had of similar nature in which information was passed back and
forth.  You would probably need a wheelbarrow to get the numbers that were exchanged back and forth in information.
When we say that some of this cannot be objectively a number put on it, that’s is absolutely correct.  But to the most
extent, most of these numbers we feel very comfortable with, our professional staff does.  I just wanted to make sure
that you understood the complexity of this project.  You’re never going to be able to put a number on everything that
is specific.  Some of these numbers, they’re going to lose on.  Some of these numbers, well, we may pay a little more
than we should have because the work didn’t take as long.  But you’re not going to know until do the work.

Chairman Liakakis recognized Youth Commissioner Emily Kahn.

Youth Commissioner Kahn asked, if we were to wait to build the jail, how long will we wait for?  If we were to wait to
build the jail, how long would we be waiting for?  County Manager Abolt said, I don’t know what wait means.  If the
issue was that the Board were to choose to direct staff to commence negotiations with another firm, I could only
compare it to our experiences since September, and we’d probably be looking at least three to five months to negotiate
to bring it back to the point where the Commission could make a decision, and then from that point the design would
begin.  So these are real — it’s a day for a day.  Every day lost and not being able to conclude a contract to design
is one day lost in the design and construction and prolongs the building.

Chairman Liakakis recognized Youth Commissioner Jones.

Youth Commissioner Jones asked, are there going to be class rooms and [inaudible] and books about the new
detention?  County Manager Abolt said, that’s a —.  Sheriff St. Lawrence [responding from the audience] said, we have
education programs [inaudible].  Youth Commissioner Jones said, okay.

Chairman Liakakis said, one of the things — I’m sort of familiar now with the negotiations and back and forth, and if
you look in your reports there, you can see there is a difference.  We listened to the three companies that came and
made, you know, their particular, you know, amounts of money and what it would take and their particular work.  If we
look at who did the best presentation of all of the three companies, we can see it was Facility Group.  In fact, some
20,000-plus jail cells that they have built.  They had more experience than the other companies, and what has occurred
too is our staff has worked hard and had a number of meetings, the Sheriff and our staff people plus the Facility Group,
and went over this and there were — there was money saved after things went through.  All of the negotiations and
the Facility Group agreed to go along with this particular amount.  The Sheriff was satisfied with it and the staff because
it was important that we look at this, and I applaud our Commissioners because just like Patrick Farrell was talking
about, he was concerned about percentages and all of that, you know, to bring up, and other Commissioners also
about how this is going to affect, you know, the budget and the cost factors and all of those things.  But I can tell you
listening to staff people and listening to the Sheriff, our County Manager and others, that they worked hard to make
sure that they could get this thing in the right position for the County.  And that’s really important that we have that
because our Commission, if you look at the history of this Commission going on — starting the beginning of the four
years — that they have been very frugal, they have looked and they have worked on many projects and given out a
lot of information to our staff, and one of the best Commissioners in the entire State of Georgia, if not the best, you
know, but I want everybody to know that the time element I’ve got and the information, that they have worked really
hard and the Sheriff on this particular project.  

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, I think we’ve said everything twice.  I mean, it’s not a science.  We’ve heard from an
eloquent attorney and we’ve heard from our County Manager.  If you can’t go along with it, vote your conscience.  I’m
going to vote to support the motion and I will call for the question.  So we can do it up or down, but as of this point I
call for the question and ask that we vote.

Chairman Liakakis said, the question has been called and it’s required now that we go on the board.  The motion
carried unanimously.  Chairman Liakakis said, the motion carries.  Thank you very much and we appreciate all of you
coming today because the Sheriff has been concerned about this needs to get on the way because he is burdened
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with 600 more prisoners than that original jail was built for, and now that this has been voted for it will be now some
nine months ahead of schedule since this Board has done this today.

ACTION OF THE BOARD:

Commissioner Odell moved to approve award of a contract to the Facility Design Group in the amount not to exceed
$7,442,452 for architectural/engineering design services and community outreach for the Chatham County Detention
Center Expansion project and authorize the Chairman to sign the contract pending legal review by the County
Attorney’s office.  Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:   X-5
AGENDA DATE:  January 18, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael Kaigler, Director
Human Resources & Services

ISSUE:   Request Board approval of an architectural/engineering services contract with
The Facility Design Group in the amount not to exceed $7,442,452 for the Chatham
County Detention Center (CCDC) Expansion project.

BACKGROUND:   The 2008-2014 SPLOST referendum includes a project to expand the
CCDC and allocates $109 million for the project.  The project is a design-bid-build project.
The scope of work for the design phase includes complete design (site and building),
construction plans, specifications, final bid documents, and construction inspection.
Services to be included in the design phase are surveying, architectural, engineering (civil,
structural, mechanical-electrical-plumbing, value, and geo-technical engineering), environ-
mental permitting and permitting from all applicable Federal, State and local agencies.  The
Expansion-Renovation design shall be done as a single comprehensive Master Plan (ie
the design of both Phase I and Phase II), but would allow for construction to be done in 2
phases.

FACTS AND FINDINGS:

1.   At a Special Call Meeting on June 21, 2007, Board directed staff to negotiate project
scope, fees and schedule with The Facility Design Group.  Staff met several times with The
Facility Design Group to discuss project scope, fees, and schedule.  The Sheriff’s Depart-
ment was represented at all meetings.

2.   There were continuous refinements of scope and three rounds of negotiations related
to the design fees.  County staff and the Facility Design Group have agreed on a scope of
services for the project and design schedule.  Exhibit C of the attached contract contains
the proposal letter from the Facility Design Group which includes project scope, fees, and
schedule.

3.   Table I, Page 3 shows the fees submitted by the Facility Design Group during negotia-
tions and are compared with staff’s benchmark for design fees.  The fees are broken down
into three categories: Phase I Design fee, Phase 2 Design fee, and Leadership in Energy
and Environmental Design (LEED) fee.  The fees for Phase 2 and LEEDs are generally
acceptable.  Much of the negotiation focused on the Phase 1 design fee.  Staff’s
benchmark is based on information provided by each of the participating A/E firms in the
Request for Proposals.  Firms were required to provide the percentage of A/E fees charged
for three projects similar in size and scope expressed as a percentage of the construction
budget.  This information is provided in table 2, Page 4 and shows the median A/E fee
percentage to be in the range of 6% of the construction budget.  Staff excluded scope
items that would be an additional service (Phase 2 Design fee and LEEDs Design fees)
and used 6.5% as a benchmark for evaluating the reasonableness of fees.

4.   Attachment I contains a draft copy of the contract.  Staff is requesting that the Board
authorize approval contingent on a legal review by the County Attorney’s office.

5.   With persistent negotiating efforts by staff, the A/E fees were reduced by over $2.5
million.  The Facility Design Group then indicated that their bottom line was $6,696,358 for
design services.  This fee amount exceeds staff’s benchmark by about $830K with the
Phase 1 Design fee at 7.52% of the construction budget.
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6.   The proposal from the Facility Design Group included a community outreach
component designed to increase the local and minority participation on this project.  Exhibit
F of the contract contains a Community Outreach Program document from the Polote
Corporation.

FUNDING:   Financing sources and project budgets will be established in February 2008.
Bridge funding could be provided by the CIP Fund.

ALTERNATIVES:

1.   To approve award of a contract to the Facility Design Group in the amount not to
exceed $7,442,452 for architectural/engineering design services and community outreach
for the Chatham County Detention Center Expansion project and authorize the Chairman
to sign the contract pending legal review by the County Attorney’s office.

2.   To not approve award of a contract and provide staff with further directions.

POLICY ANALYSIS:   As per the Chatham County purchasing ordinances, award of
contracts for goods and services must be approved by the Board of Commissioners.

RECOMMENDATIONS:   For Board consideration.

District 8

============

RECOGNITION OF GUESTS

Chairman Liakakis said, what I’d like to do now is to recognize a couple of more people in the audience.  I see Trip
Tollison, the Vice President of the Chamber of Commerce, head of the Governmental Affairs Committee that has done
work — a lot of work and has been a promoter of our Chatham County Commission, and we appreciate that.  And, of
course, Daniel Dodd out in the audience, who heads up our Step Up Program.  You have information in your agenda
book that the successes that you voted on on this Commission to help those people in poverty in our community is
laudable, and he’s one of the hardest workers that we have associated with us to make a difference in a lot of people’s
lives.

==========

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, all right.  Next item, we have the Action Calendar.  There are Items 1 through 13, items under
13 is Items A through U.  Do we have anybody on our Commission that would like to withhold an item for discussion?

Commissioner Thomas asked, do you want a motion to approve?  Chairman Liakakis said, need a motion on the floor
to approve.  

Commissioner Holmes said, motion to approve 1 through 13 and —.  Commissioner Stone said, second.  Chairman
Liakakis asked, A through U?  Commissioner Holmes said, A through U.  Chairman Liakakis said, we have a motion
on the floor to approve all of the Action Calendar.  Let’s go on the board.  The motion carried unanimously. [NOTE:
Commissioners Shay, Farrell, and Odell were not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve Items 1 through 13-U, both inclusive.   Commissioner Stone seconded the
motion and it carried unanimously.  [NOTE: Commissioners Shay, Farrell and Odell were not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========
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1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF #, 2008, AS MAILED. 

ACTION OF THE BOARD:

Commission Holmes moved to approve the minutes of the regular meeting of December 21, 2007.  Commissioner
Stone seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay, Farrell and Odell were not
present.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD DECEMBER 12, 2007, THROUGH
JANUARY 9, 2008.

ACTION OF THE BOARD:

Commissioner Holmes moved to authorize the Finance Director to pay the claims against the County for the period
December 12, 2007, through January 9, 2008, in the amount of $15,344,745.  Commissioner Stone seconded the
motion and it carried unanimously.  [NOTE: Commissioners Shay, Farrell and Odell were not present.]

==========

3. REQUEST BOARD CONFIRM MEETING DATES FOR 2008 WITH THE FOLLOWING
AMENDMENT: MEETING DATES FOR MARCH WILL BE ON THE FIRST AND THIRD
FRIDAYS, MARCH 7  AND 21 .  THE TENTATIVE SCHEDULE WAS ADOPTED AT THETH ST

LAST MEETING IN DECEMBER, BUT CONFLICTS WITH THE ST. PATRICK’S DAY
PARADE.

ACTION OF THE BOARD:

Commissioner Holmes moved to confirm meeting dates for 2008 with the following amendment: meeting dates for
March will be on the first and third Fridays, March 7  and 21  to avoid a conflict with the St. Patrick’s Day Parade.th st

Commissioner Stone seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay, Farrell and Odell
were not present.]

AGENDA ITEM:   X-3
AGENDA DATE: January 18, 2008

TO: Board of Commissioners

FROM: R. E. Abolt, County Manager

ISSUE:
To tentatively set the days and time for regular Commission meetings for 2008.  The Board
will be asked to confirm adoption of the calendar at the first meeting in January.  The
Board adopted a tentative calendar at the meeting of December 21, 2007.  An amend-
ment to the schedule is needed to avoid conflict with the observance of St. Patrick’s
Day.  See new “Facts and Findings” #11 and revised “Alternative 1.”

BACKGROUND:
The County’s Enabling Act requires the action be taken during the first meeting of the
Board each year.

FACTS AND FINDINGS:
1. The Enabling Act states:

The Board of Commissioners shall hold two regular meetings each month except
as may otherwise be determined by the Board of Commissioners, at the County
seat for all matters requiring action of an administrative or policy nature, and for all
matters advertised or scheduled for hearing in which the public will be asked to
speak for or against the items under consideration, which meetings shall be open
to the public.  At the first meeting of the Board of Commissioners in January of each
year, the Board of Commissioners shall set the days and the time when it will hold
its regular meetings.  Meeting hours for the public hearings may be changed by
action of the Board of Commissioners and may be held at such hour as stated in the
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public notice of the date and time of such hearing.  Special or additional meetings
may be held as necessary upon call of the Chairman or any five members of the
Board of Commissioners, provided all members of the Board of Commissioners
have been notified at least 24 hours in advance of such special or additional
meeting, and such notice shall specify the subject matter to be considered.

2. The Commission has met on the second and fourth Fridays of the month in the past
except for November and December.  The meetings in November and December
are held on the first and third Fridays to allow for the holidays.  There are five
Fridays in August 2008.  Changing to first and third Fridays beginning in September
will allow at least two weeks between meetings for the remainder of the year.

3. Because of various conflicts during the month of January, there will be just one
meeting on January 18, 2008.

4. The NACo Legislative Conference will be March 1 through March 5, 2008, in
Washington, D.C.  This will not conflict with the second and fourth Friday schedule.

5. In 1998 the Board asked that in future years meetings not be scheduled on Good
Friday.  In 2008 Good Friday will be on March 21 .  This will not conflict with thest

second and fourth Friday schedule.

6. The ACCG Annual Meeting will be April 26 through 29, 2008, in Chatham County.
This will not conflict with the second and fourth Friday schedule.

7. The NACo Annual Conference will be July 11 through 15, 2008, in Jackson County
(Kansas City), Missouri.  This does conflict with the second and fourth Friday
schedule.  To also avoid the July 4  holiday, suggest leaving the first July meetingth

on the second Friday.

8. The ACCG Fall Policy Conference will be October 8 through 10, 2008, in Atlanta.
This will not conflict with the first and third Friday schedule (see item 2 above).

9. Currently the pre-meeting is scheduled for 9:00 a.m. to be followed immediately by
the regular meeting, generally at 9:30 a.m.

10. A calendar is attached showing County holidays for 2008 and tentative Commission
meeting dates.

11. St. Patrick’s Day will be observed on Friday, March 14, 2008.  This conflicts
with the second and fourth Friday schedule.  Suggest March meetings be held
on the first and third Fridays.  Because there are five Fridays in February, this
will still allow two weeks between meetings.

ALTERNATIVES:
1. Set meeting time to immediately follow 9:00 a.m. pre-meeting and set dates for the

third Friday in January, second and fourth Fridays in February, first and third
Fridays in March, second and fourth Fridays in April through August and first and
third Fridays in September through December, schedule to be confirmed adopted
at first meeting in January 2008.

2. Set meeting time and dates as designated by Commissioners, schedule to be
confirmed at first meeting in January 2008.

POLICY ANALYSIS:
Compliance with the Enabling Act.

FUNDING:
Not applicable.

RECOMMENDATION:
Alternative #1.

==========

4. REQUEST FROM HUSSEY, GAY, BELL AND DEYOUNG, ENGINEER FOR THE
DEVELOPER, BEACON BUILDERS, INC., TO RECORD THE SUBDIVISION PLAT FOR
ORCHID ISLES EAST TOWNHOMES, PHASE 1, ACCEPT THE MAINTENANCE WARRANTY
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AGREEMENT AND FINANCIAL GUARANTEE, INITIATE THE TWELVE-MONTH WARRANTY
PERIOD AND WAIVE THE REQUIREMENT FOR A STREETLIGHT ASSESSMENT RATE
DISTRICT TO BE CREATED WITH THE RECORDING OF THE PLAT.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the request from Hussey, Gay, Bell and DeYoung, engineer for the
developer, Beacon Builders, Inc., to record the subdivision plat for Orchid Isles East Townhomes, Phase 1, accept the
Maintenance Warranty Agreement and Financial Guarantee, initiate the twelve-month warranty period and waive the
requirement for a streetlight assessment rate district to be created with the recording of the plat.  Commissioner Stone
seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay, Farrell and Odell were not present.]

AGENDA ITEM:  X-4
AGENDA DATE: January 18, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To record the subdivision plat for Orchid Isles East Townhomes, Phase 1, accept
the maintenance warranty agreement and financial guarantee, initiate the twelve month
warranty period and waive the requirement for a streetlight assessment rate district to be
created with the recording of the plat.  

BACKGROUND:  The engineer, Hussey, Gay, Bell and DeYoung, for the developer,
Beacon Builders, Inc., requests that the County approve the final plat for recording, accept
the maintenance warranty agreement and financial guarantee, initiate the twelve month
warranty period and waive the requirement for a streetlight assessment rate district.

FACTS AND FINDINGS:
1. Orchid Isles East Townhomes is a new residential subdivision located on King

George Boulevard.  Phase 1 of Orchid Isles consists of 61 lots on 8.28 acres.
Paving and drainage improvements will be maintained by the Orchid Isles East
Townhomes Homeowners Association.  Water and sewer is owned and maintained
by the City of Savannah.   

2. The required site improvements are complete.  They have been inspected and
found to be without fault.

3. The developer has submitted a letter of credit issued by The Savannah Bank (LOC
#247) in the amount of $130,819.00, which is 50% of the cost of the improvements.

4. The developer has requested that the Board waive the requirement for a streetlight
assessment district.  Georgia Power will install the streetlights and the Orchid Isles
East Townhomes Homeowners Association will maintain them. 

5. An Environmental Site Assessment was previously conducted on the subdivision
in accordance with the Subdivision Ordinance.  No environmentally unsafe
conditions were found on the site.

ALTERNATIVES:
1. To approve the recording of the subdivision plat for Orchid Isles East Townhomes,

Phase 1, accept the maintenance warranty agreement and financial guarantee,
initiate the twelve month warranty period and waive the requirement for a streetlight
assessment rate district. 

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulation regarding the
creation of lots through plat recording. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7           PREPARED BY: Nathaniel Panther

==========
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5. REQUEST BOARD APPROVAL OF AN AGREEMENT BETWEEN THE COUNTY AND THE
SHERIFF’S DEPARTMENT AUTHORIZING CNT TO USE THE SHERIFF’S DEPARTMENT
POLICE OFFICER STANDARDS TRAINING (P.O.S.T.) AGENCY IDENTIFICATION NUMBER.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve an agreement between the County and the Sheriff’s Department Police
Officer Standards Training (P.O.S.T.) Agency identification number.  Commissioner Stone seconded the motion and
it carried unanimously.  [NOTE: Commissioners Shay, Farrell and Odell were not present.]

AGENDA ITEM:  X-5
AGENDA DATE:  January 18, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:

To request Board approval of an agreement between the County and the Sheriff’s
Department authorizing CNT to use the Sheriff Department’s Police Officer Standards
Training (P.O.S.T.) agency identification number.

BACKGROUND:

The Chatham-Savannah Counter Narcotics Team ("CNT") currently does not have
a Police Officer Standards Training (P.O.S.T.) agency identification number. For the
purpose of efficiencies, the Sheriff’s Department has agreed to allow CNT to utilize its
P.O.S.T. agency identification number.  

FACTS AND FINDINGS:

1. The agreement provides that CNT’s use of the Sheriff’s Department’s
P.O.S.T. agency identification number is for identification purposes only.

2. The agreement also provides that the Sheriff’s Department will have no
responsibility for managing CNT. 

ALTERNATIVES:

1. Approve agreement between the County and Sheriff’s Department
authorizing CNT’s use of the Sheriff’s Department’s P.O.S.T. agency identification number.

2. Do not Approve agreement between the County and Sheriff’s Department
authorizing CNT’s use of the Sheriff’s Department’s P.O.S.T. agency identification number.

FUNDING:

No additional funds are required.

POLICY ANALYSIS:

The agreement will enable CNT to more efficiently carry out its mission of enforcing
the law regarding drug activity and related crime.

RECOMMENDATION:

Alternative 1.

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

AGREEMENT/MEMORANDUM OF UNDERSTANDING
between
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THE CHATHAM COUNTY SHERIFF’S DEPARTMENT
and

CHATHAM COUNTY, GEORGIA
on behalf of the

CHATHAM-SAVANNAH COUNTER NARCOTICS TEAM

THIS AGREEMENT, is made and entered into this ___ day of _______________,

2008, by and between the CHATHAM COUNTY SHERIFF’S DEPARTMENT, by and

through Sheriff Al St Lawrence(hereinafter referred to as "Sheriff’s Department"), and

CHATHAM COUNTY, GEORGIA, a political subdivision of the State of Georgia, hereinafter

referred to as “Chatham County”, on behalf of the Chatham-Savannah Counter Narcotics

Team ("CNT").

W I T N E S S E T H :

WHEREAS, CNT is not a separate legal entity, but is an instrument of the Chatham

County government; and 

WHEREAS, CNT has not been issued a Peace Officer Standards Training

(“P.O.S.T.”) agency identification number; and  

WHEREAS, the Sheriff’s Department has an existing P.O.S.T. agency identification

number, G1161; and 

WHEREAS, the parties agree that for the purpose of efficiencies, CNT will utilize the

P.O.S.T. agency identification number assigned to the Sheriff’s Department.  The parties

further agree that CNT’s use of the Sheriff’s Department’s P.O.S.T agency identification

number, will be for agency identification purposes only. The Sheriff’s Department will have

no responsibility for managing CNT. The County will continue to assume exclusive

responsibility for organizing and managing CNT.  The Sheriff will rely on CNT and its

personnel to be solely responsible for the proper use of the agency identification number.

The effective date of this Agreement shall be January 18, 2008.

IN WITNESS WHEREOF, the Sheriff’s Department by and through Sheriff Al St

Lawrence and the County on behalf of CNT have caused this Agreement to be duly

entered into and executed on the day above written.

Chatham County Sheriff’s Department 

                                                 BY:                                                                      
Witness  AL ST LAWRENCE, Sheriff 

                                                 ATTEST:                                                             
Notary Public  

CHATHAM COUNTY, GEORGIA on behalf of the 
Chatham-Savannah Counter Narcotics Team

                                                  BY:                                                                      
Witness PETE LIAKAKIS, Chairman

Board of Commissioners

                                                   ATTEST:                                                             
Notary Public   Sybil E. Tillman

Clerk of Commission

[SEAL]

==========
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6. REQUEST BOARD APPROVAL TO FIX AND PUBLISH THE QUALIFYING FEES FOR
ELECTED OFFICES TO BE FILLED IN THE 2008 ELECTIONS.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve a request to fix and publish the qualifying fees for elected offices to be filled
in the 2008 elections.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commis-
sioners Shay, Farrell and Odell were not present.]

AGENDA ITEM:   X-6
AGENDA DATE:  January 18, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney 

ISSUE:

To fix and publish the qualifying fees for elected offices to be filled in the 2008
elections.

BACKGROUND:

O.C.G.A. § 21-2-131(a)(1) requires that the governing authority set the qualifying
fees for elected county offices to be filled during an election year.  The above Code section
further states that the fee shall be 3% of the annual salary, if salaried.  If not a salaried
office, a reasonable fee not to exceed 3% of the income derived from holding of the office.

FACTS AND FINDINGS:

1. In keeping with the requirements of state law, attached is a resolution that
sets the fee for each of the offices to be elected in 2008.  The figures represent 3% of the
base salary of each office.

2. An Attorney General's Opinion provides that the fee should exclude any
additional compensation for the ex-officio position.

3. The current salary information was provided by the Human Resources
Department for Chatham County, the Recorder's Court of Chatham County and the Board
of Education.

ALTERNATIVES:

1. Adopt the Resolution as presented.

2. Do not adopt the Resolution as presented.

POLICY ANALYSIS:

The Board should adopt the resolution to comply with State law.

RECOMMENDATION:

That the Board adopt Alternative 1.

/jr

enclosure
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SETTING QUALIFYING FEES FOR 2008 ELECTION

WHEREAS, Section 21-2-131(a)(1) of the Georgia Election Code, as amended,
requires that the governing authority of Chatham County shall fix and publish the qualifying
fees for candidates seeking office in any general primary or election; and

WHEREAS, the Code requires that such fees for salaried positions shall be 3% of
the current annual salary of the office, and for non-salaried positions shall be a reasonable
amount not to exceed 3% of the income derived from such office by the person holding the
position from the previous year.

NOW THEREFORE, BE IT ORDAINED, that the Board of Commissioners of
Chatham County, Georgia, as the governing authority of Chatham County, does hereby
establish the schedule of qualifying fees for the 2008 election, as follows:

Chief Judge, Recorders Court.......................... $4,537.35
Member, Board of Education............................ 360.00
Chairman, Board of Commissioners................. 1,463.45
Member, Board of Commissioners................... 492.84
Judge, Probate Court........................................ 4,232.81
Chief Judge, Magistrate Court........................... 4,368.89
Judge, Magistrate Court..................................... 4,232.84
Chatham County Tax Commissioner................. 3,764.08
Clerk of Superior Court...................................... 3,638.13
Surveyor.............................................................              0
Coroner.............................................................. 1,558.44
Judge, State Court............................................. 5,026.48
Sheriff................................................................. 4,085.49

Adopted this 18th day of January, 2008.

BY:                                                                 
Pete Liakakis, Chairman
Board of Commissioners

                      ATTEST:                                                                 
Sybil E. Tillman, Clerk 

        SEAL

==========

7. REQUEST BOARD APPROVAL TO CREATE THE POSITION OF MENTAL HEALTH COURT
COORDINATOR FOR THE SUPERIOR COURT.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the creation of the position of Mental Health Court Coordinator for the
Superior Court.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay,
Farrell and Odell were not present.]



FRIDAY JANUARY 18 2008

29

AGENDA ITEM:  X-7
AGENDA DATE: January 18, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Human Resources and Services Director

Issue:

To request Board approval to create the position of Mental Health Court Coordinator for
the Superior Court.

Background:

The number of inmates incarcerated in Chatham County’s Detention Center has steadily
increased over time. A significant number of those inmates are diagnosed with varying
degrees of mental health issues. More often than not, a significant number of these
inmates could be released and provided with professional mental health treatment. In an
effort to assist in the treatment of those within our Detention Center, effecting a transition
of those inmates back into our society, and aiding in reducing the over crowding at the Jail,
the Staff requests approval of a Mental Health Court Coordinator position to perform these
functions.

Facts and Findings:

1. There is no one currently providing these services for the Superior Court although
the Mental Health Court has been operating for several months.

2. To allow for the continuance of the Mental Health Court, staff is requesting
authorization to employ a Mental Health Court Coordinator.

3. A Coordinator position for the Superior Court is essential to coordinating the Court’s
functions with those of the local mental health community.

4. The Human Resources and Services Department has reviewed the Mental Health
Court Coordinator’s position description submitted by the Superior Court
Administrator. We have determined that the position would appropriately be placed
in Pay Grade #25 with a Salary Range of $44,898 - $70,039.

Funding:

The funding for this position will come from the General Fund/M&O, Superior Court.

Alternatives:

1. That the Board authorize the creation of a Mental Health Court Coordinator position
for the Superior Court.

2. That the Board not take action authorizing the creation of a Mental Health Court
Coordinator position for the Superior Court.

Policy Analysis:

State law and the Enabling Act provide that only the Board can authorize additional
personnel positions and provide funding. In the past, the Board of Commissioners has
approved resource enhancements to departments where a need has been demonstrated,
and those enhancements maintain the delivery of services to the citizens of Chatham
County at adequate and efficient levels.

Recommendation:

The Board adopt Alternative #1.

==========
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8. REQUEST BOARD APPROVAL FOR: (1) JOB STATUS CHANGE FROM A PART-TIME
POSITION TO FULL-TIME FOR THE PROGRAM COORDINATOR POSITION OF THE
CONSTRUCTION APPRENTICE PROGRAM WITH AN INCREASE IN SALARY AND
BENEFITS OF $20,225; (2) FUNDING TO BUDGET TWO MORE CLASSES (7 AND 8) THIS
FISCAL YEAR OF $43,363; AND (3) A CONTINGENCY TRANSFER IN THE AMOUNT OF
$63,588.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the following: (1) job status change from a part-time position to full-time for
the Program Coordinator position of the Construction Apprentice Program with an increase in salary and benefits of
$20,225; (2) funding to budget two more classes (7 and 8) this fiscal year of $43,363; and (3) a contingency transfer
in the amount of $63,588.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:
Commissioners Shay, Farrell and Odell were not present.]

AGENDA ITEM:  X-8
AGENDA DATE: January 18, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Daniel Dodd, Project Director

ISSUE: 
To request Board approval for:  (1) job status change from a part-time position to full-time
for the Program Coordinator position of the Construction Apprentice Program with an
increase in salary and benefits of $20,225, (2) funding to budget two more classes (7 & 8)
this fiscal year of $43,363, and (3) a contingency transfer in the amount of $63,588. 

FACTS AND FINDINGS:
(1) The administrative duties have doubled due to the expansion of CAP in the past

nine months. This includes an increase in the number of classes offered from only
two quarters to classes offered now for four quarters.  The increase in class
offerings has also brought about an increase in the number of recruits from twenty
to eighty per quarter.   The number of graduates has also increased from four per
quarter to an average of thirteen per quarter.

(2) The population being served faces multiple barriers to success. These include
housing, transportation, child care, child support, health and additional family
issues.  In order to increase the probability for success intensive short term case
management services are provided. These case management services are provided
to at least forty participants over a period of four weeks during each quarter.

(3) To increase the salary of the Program Coordinator position in the amount of
$12,710 salary and an additional $7,515 benefits for the remainder of FY2008. The
annual cost of the change in status will be $40,450.

(4) Funding for two more classes (7 & 8) this fiscal year is estimated as $43,363. 

FUNDING: 
Funding will come from a transfer from General Fund M&O Contingency.

POLICY ANALYSIS STATEMENT:
Board approval is required for the creation of a new position and related funding.

ALTERNATIVES:
(1) That the Board approve the following:

a)  a job status change from a part-time position to full-time for the Program
Coordinator position with an increase in salary and benefits of $20,225, 
b)   funding to budget two more classes (7 & 8) this fiscal year $43,363, 
c)   a General Fund M&O contingency transfer in the amount of $63,588. 

(2) Provide staff with other direction.
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RECOMMENDATION:
That the Board approves Alternative 1.

Prepared by Tara Sinclair

==========

9. REQUEST FOR RENEWAL OF SUNDAY SALES LICENSE FOR 2008.  PETITIONER:  ALDO
G. BOTTI, ALDO’S ITALIAN RESTAURANT AND LOUNGE, 461 JOHNNY MERCER
BOULEVARD.  [DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the petition of Aldo G. Botti, d/b/a Aldo’s Italian Restaurant and Lounge,
located at 461 Johnny Mercer Boulevard, for renewal of Sunday sales license for 2008.  Commissioner Stone
seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay, Farrell and Odell were not present.]

AGENDA ITEM:  X-9
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales license for 2008, Aldo G. Botti, Aldo’s Italian
Restaurant and Lounge, 461 Johnny Mercer Blvd, Savannah, GA 31410.

BACKGROUND:
Mr. Botti requests approval for Sunday sales licenses in connection with an existing
restaurant.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance with the commercial kitchen require-
ments and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

10. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER AND WINE POURING LICENSE
FOR 2008.

A. PETITIONER:  DAVID D. OSBORNE, D/B/A OZZY’S GRILL, LOCATED AT 7403
SKIDAWAY ROAD. [DISTRICT 1.]
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B. PETITIONER:  MERRITT W. DIXON IV, D/B/A SPRING HILL SUITES, LOCATED
AT 4 GATEWAY BOULEVARD EAST.  [DISTRICT 7.]

C. PETITIONER:  WEN JIE HUANG, D/B/A 17 SAKURA RESTAURANT, LOCATED
AT 5730 OGEECHEE ROAD, SUITE 470. [DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the following petitions for renewal of Sunday sales of beer and wine pouring
license for 2008: (A) David D. Osborne, d/b/a Ozzy’s Grill, located at 7403 Skidaway Road; (B) Merritt W. Dixon, IV,
d/b/a Spring Hill Suites, located at 4 Gateway Boulevard East; and (C) Wen Jie Huang, d/b/a 17 Sakura Restaurant,
located at 5730 Ogeechee Road, Suite 470.  Commissioner Stone seconded the motion and it carried unanimously.
[NOTE: Commissioners Shay, Farrell and Odell were not present.]

AGENDA ITEM:  X-10-A
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales of beer and wine pouring for 2008, David
D. Osborne, d/b/a Ozzy’s Grill, located at 7403 Skidaway Road.

BACKGROUND:
Mr. Osborne, requests approval for renewal of Sunday sales license, in connection with an
existing restaurant.  The business at this location meets the requirements of the Chatham
County Alcoholic Beverage and Sunday Sales Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance with the commercial kitchen require-
ments and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 1

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

AGENDA ITEM:  X-10-B
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE
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ISSUE: 
Request approval for renewal of Sunday Sales of beer & wine pouring for 2008.  Merritt W.
Dixon IV d/b/a Spring Hill Suites, located at 4 Gateway Boulevard East.

BACKGROUND:
Mr. Dixon requests approval for renewal of Sunday sales of beer & wine pouring license
in connection with an existing hotel.  The business at this location meets the requirements
of the Chatham County Alcoholic Beverage and Sunday Sales Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance and approved the facility.

3. The applications are in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

AGENDA ITEM:  X-10-C
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales of beer and wine pouring license for 2008,
Wen Jie Huang, d/b/a 17 Sakura Restaurant, located at 5730 Ogeechee Road, Suite 470..

BACKGROUND:
Mr. Huang requests approval for renewal of Sunday sales of beer and wine pouring license
in connection with an existing restaurant.  The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday Sales Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance with the commercial kitchen
requirements and approved the facility.

3. The application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 7
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We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

11. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.
A. PETITIONER:  CARL JONES, AGENT FOR RESTAURANT CONCEPTS II, LLC, D/B/A

APPLEBEE’S NEIGHBORHOOD GRILL & BAR, LOCATED AT 5460 AUGUSTA ROAD.
[DISTRICT 7.]

B. PETITIONER:  CARL JONES, AGENT FOR RESTAURANT CONCEPTS II, LLC, D/B/A
APPLEBEE’S NEIGHBORHOOD GRILL & BAR, LOCATED AT 4705 U.S. HIGHWAY
80 EAST. [DISTRICT 4.]

C. PETITIONER:  CARL H. JONES, RESTAURANT CONCEPTS II, LLC D/B/A
APPLEBEE’S NEIGHBORHOOD GRILL AND BAR LOCATED AT 587 AL HENDERSON
BOULEVARD. [DISTRICT 7.]

D. PETITIONER:  ARTHUR C. GARZA, D/B/A EL MARIACHI RESTAURANT, LOCATED
AT 5730 OGEECHEE ROAD, SUITE 180. [DISTRICT 7.]

E. PETITIONER:  MAGDA CASTELLANOS, D/B/A JALAPEÑOS MEXICAN
RESTAURANT, LOCATED AT 7405 SKIDAWAY ROAD. [DISTRICT 1.]

F. PETITIONER:  SUJEY GUZMAN, D/B/A JALAPEÑOS #4, LOCATED AT 107
CHARLOTTE ROAD, SUITE A.  [DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the following petitions for renewal of Sunday sales of beer, wine and liquor
pouring license for 2008: (A) Carl Jones, agent for Restaurant Concepts II, LLC, d/b/a Applebee’s Neighborhood Grill
& Bar, located at 5460 Augusta Road; (B) Carl Jones, agent for Restaurant Concepts II, LLC, d/b/a Applebee’s
Neighborhood Grill & Bar, located at 4705 U.S. Highway 80 East; (C) Carl Jones, agent for Restaurant Concepts II,
LLC, d/b/a Applebee’s Neighborhood Grill & Bar, located at 587 Al Henderson Boulevard; (D) Arthur C. Garza, d/b/a
El Mariachi Restaurant, located at 5730 Ogeechee Road, Suite 180; (E) Magda Castellanos, d/b/a Jalapeños Mexican
Restaurant, located at 7405 Skidaway Road; and (F) Sujey Guzman, d/b/a Jalapeños #4, located at 107 Charlotte
Road, Suite A.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay,
Farrell and Odell were not present.]

AGENDA ITEM:  X-11-A
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales of beer, wine and liquor pouring for 2008,
Carl Jones, agent for Restaurant Concepts II, LLC, d/b/a Applebee’s Neighborhood Grill
& Bar, located at 5460 Augusta Road.

BACKGROUND:
Mr. Jones, requests approval for renewal of Sunday sales licenses in connection with an
existing restaurant.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance with the commercial kitchen require-
ments and approved the facility.
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3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

AGENDA ITEM:  X-11-B
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales of beer, wine and liquor pouring for 2008,
Carl Jones, agent for Restaurant Concepts II, LLC, d/b/a Applebee’s Neighborhood Grill
& Bar, located at 4705 U.S. Highway 80 East.

BACKGROUND:
Mr. Jones, requests approval for renewal of Sunday sales licenses in connection with an
existing restaurant.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance with the commercial kitchen require-
ments and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

AGENDA ITEM:  X-11-C
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER
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FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales of beer, wine and liquor pouring for 2008,
Carl Jones, agent for Restaurant Concepts II, LLC, d/b/a Applebee’s Neighborhood Grill
and Bar, located at Al Henderson Blvd, Savannah, GA 31419.

BACKGROUND:
Mr. Jones requests approval for renewal of Sunday sales licenses in connection with an
existing restaurant.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance with the commercial kitchen require-
ments and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

AGENDA ITEM:  X-11-D
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales of beer, wine and liquor pouring for 2008,
Arthur C. Garza, d/b/a el Mariachi Restaurant , located at 5730 Ogeechee Road, Ste 180.

BACKGROUND:
Mr. Garza requests approval for renewal of Sunday sales of beer, wine and liquor pouring
license in connection with an existing restaurant.  The business at this location meets the
requirements of the Chatham County Alcoholic Beverage Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshal inspected the site for compliance with the commercial kitchen requirements
and approved the facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.
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RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

AGENDA ITEM:  X-11-E
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales of beer, wine and liquor pouring for 2008,
Magda Castellanos, d/b/a Jalapeños Mexican Restaurant, located at 7405 Skidaway Road.

BACKGROUND:
Ms. Castellanos, requests approval for renewal of Sunday sales license, in connection with
an existing restaurant.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance with the commercial kitchen require-
ments and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 1

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

AGENDA ITEM:  X-11-F
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
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Request approval for renewal of Sunday Sales of beer, wine and liquor pouring for 2008,
Sujey Guzman, d/b/a Jalapenos #4, located at 107 Charlotte Road, Suite A.

BACKGROUND:
Ms. Guzman requests renewal of Sunday sales of beer, wine and liquor pouring license
in connection with an existing restaurant.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshal inspected the site for compliance with the commercial kitchen requirements
and approved the facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

12. REQUEST FROM THE TAX COMMISSIONER’S OFFICE FOR THE BOARD TO APPROVE
THREE QUITCLAIM DEEDS.  IN EACH CASE, THE DEED IS BEING ISSUED TO CORRECT
THE BREAK IN THE TITLE DUE TO THE ABSENCE OF A RECORDED QUITCLAIM DEED
AT THE TIME OF ACTUAL REDEMPTION.
A. CLARA MAE CASON, LOTS 30 AND 31, CHERRY STREET, BLOOMINGDALE, PIN 8-

0010M-02-010.
B. EARL F. THORNTON, NORTH PART OF LOT 30 AND SOUTH HALF LOT 31, 31

FALLIGANT WARD, PIN 66-28-05 N/K/A 2-0066 -28-005.
C. EARL AND LAVENIA RILINGTON, LOTS 12 AND 13, BLOCK F, OGEECHEETON,

2822 RYALS AVENUE, PIN 20596-05020.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following quitclaim deeds to correct the break in the title due to the absence
of a recorded quitclaim deed at the time of actual redemption: (A) Clara Mae Cason, Lots 30 and 31, Cherry Street,
Bloomingdale, PIN 8-0010M-02-010; (B) Earl F. Thornton, North part of Lot 30 and South Half Lot 31, 31 Falligant
Ward, PIN 66-28-05 n/k/a 2-0066-28-005; and (C) Earl and Lavenia Rilington, Lots 12 and 13 Block F, Ogeecheeton,
2822 Ryals Avenue, PIN 20596-05020.  Commissioner Stone seconded the motion and it carried unanimously. 
[NOTE: Commissioners Shay, Farrell and Odell were not present.]

AGENDA ITEM:   X-12-A
AGENDA DATE:   January 18, 2008

DANIEL T. POWERS
CHATHAM COUNTY TAX COMMISSIONER

133 MONTGOMERY STREET
P. O. BOX 8092

SAVANNAH, GA 31412
(912) 652-7117

Date: December 18, 2007

To: Pete Liakakis, Chairman

From: Theresa C. Harrelson, Special Projects Accountant
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Subject: Agenda item for the January 18, 2008 meeting of the Commissioners
Request the Commissioners approve the attached Quitclaim deed.  This
deed is being issued to correct the break in the title due to the absence of a
recorded Quitclaim Deed at the time of actual redemption.

Name PIN# Amount
Clara Mae Cason 80010M-02010 $0.00

AGENDA ITEM:   X-12-B
AGENDA DATE:   January 18, 2008

DANIEL T. POWERS
CHATHAM COUNTY TAX COMMISSIONER

133 MONTGOMERY STREET
P. O. BOX 8092

SAVANNAH, GA 31412
(912) 652-7117

Date: December 20, 2007

To: Pete Liakakis, Chairman

From: Theresa C. Harrelson, Special Projects Accountant

Subject: Agenda item for the January 18, 2008 meeting of the Commissioners
Request the Commissioners approve the attached Quitclaim deed.  This
deed is being issued to correct the break in the title due to the absence of a
recorded Quitclaim Deed at the time of actual redemption.

Name PIN# Amount
Earl F. Thornton 66-28-05 N/K/A 20066-28005 $0.00

AGENDA ITEM:   X-12-C
AGENDA DATE:   January 18, 2008

DANIEL T. POWERS
CHATHAM COUNTY TAX COMMISSIONER

133 MONTGOMERY STREET
P. O. BOX 8092

SAVANNAH, GA 31412
(912) 652-7117

Date: January 8th, 2008

To: Pete Liakakis 
The Chairman of the Board of Commissioners

From: Beth R. Lewis
Assistant Delinquent Tax Administrator
Tax Commissioner’s Office

Subject: Request for the approval by Commissioners of the attached Quitclaim deed.  
To be put on the agenda for the next meeting of the Commissioners
scheduled for January 18 , 2008th

This deed is being issued to correct the break in the title due to the absence
of a recorded Quitclaim Deed at the time of actual redemption.

Name PIN# Amount
Earl & Lavenia Rilington 20596-05020 $0.00

==========

13. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.).
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ITEM DEPT. SOURCE AMOUNT FUNDING

A. 70 personal computer workstations Live Oak Public
Library

Hewlett Packard
(State Contract)

$46,480 SPLOST (1998-2003) -
Library Technology

B. Purchase, installation and training
of staff on Mainsaver software
program

Facilities
Maintenance and
Operations

JB Systems, Inc. $13,860 General Fund/M&O -
Facilities Maintenance
and Operations

C. Purchase and installation of two
(2) tool utility bodies

Public Works and
Park Services

Coastal Trailer and
Truck Body

$24,698 SPLOST (2003-2008) -
Vehicle Replacement

D. Contract to paint the sand silo and
its associated structures

Mosquito Control Industrial Technical
Coatings, Inc.

$12,900 General Fund/M&O -
Mosquito Control

E.  Change Order No. 2 to the annual
contract to provide various paper and
chemical supplies for a manufacturer
imposed price increase

Various Paper Chemical
Supply Company

Varies by
item

•General Fund/M&O -
Various
•SSD - Various

F. Wide format plotter Engineering Disys Corporation $15,781 •CIP - Engineering -
$11,000
•Land Disturbing
Activity - $4,781

G. Professional services contract for
the engineering design and construc-
tion observation for a maintenance
support shed at Tom Triplett Park

Engineering Thomas & Hutton
Engineering
Company
(Sole Source)

$12,100 SPLOST (2003-2008) -
Tom Triplett Park

H. Professional services task order
contract for asbestos sampling

Engineering MSR Enterprises Not to
Exceed
$100,000

•SPLOST (1985-1993) 
•SPLOST (1998-2003)
•SPLOST (2003-2008)
•SPLOST (2008-2013)
•Capital Improvement
Program (CIP)

I. Annual contract with automatic
renewals for four (4) additional one
(1) year terms to provide Insurance
and FEMA Claims Management
Services

Finance Adjusters
International

Varies by
service

Catastrophic Claims
Fund

J. Installation of a 4 foot concrete
post and treated lumber fence at
Runaway Point Park

Parks and
Recreation

Savannah Fence and
Entry Systems

$17,098 SPLOST (2003-2008) -
Runaway Point Park

K. Change Order No. 1 to the contract
for construction of the Wilmington
Island Road Culvert Rehabilitation
project to extend the warranty to three
years following completion of the
project

Engineering E & D Contracting
Services, Inc.
(WBE)

No cost to
the County

No additional funds
required

L. Preventative maintenance contracts
on three (3) UPS systems

I.C.S. Nationwide Power
Solutions

$10,992 General Fund/M&O -
I.C.S.

M. Purchase and installation of an
automated stand alone Genset diesel
generator

Water and Sewer Cummins Power
South, LLC
(Sole Source)

$51,715 Water and Sewer
Enterprise Fund

N. Contract extension for one (1) year
to provide oil and lubricants

Fleet Operations Stubbs Oil Company $35,125 Fleet Operations
Inventory Account

O. Contract for the installation of
drainage improvements on Green
Island Road

Public Works A.D. Williams
Construction
Company, Inc.

$21,609 CIP Storm Drainage
Improvements Fund

P. Fourth automatic renewal option to
the annual contract to provide inmate
health care

Detention Center Prison Health
Services

$4,374,804 General Fund/M&O -
Detention Center
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Q. Contract for the purchase and
installation of paratransit scheduling
software

Chatham Area
Transit/ TeleRide

RouteMatch $44,597 General Fund/M&O -
Reimbursable Expenses

R. Amendment to lease with Hop
Xiang

Land Bank Hop Xiang $1,173.90
monthly
revenue

Revenue Producing

S. Professional services contract to
provide management services for
Mother Mathilda Beasley project

Public Works and
Park Services

Ann Roise Not to
Exceed
$35,000

SPLOST (2003-2008) -
Mother Mathilda Beasley
Park 

T. Professional services contract to
provide management services for
Records Center project

Records Center Bennett Martin Not to
Exceed
$35,000

SPLOST (2003-2008) -
Courthouse Renovation

U. Professional services contract to
provide management services for
Citizens Service Center project

Citizens Service
Center

Southeast
Development

Not to
Exceed
$35,000

1999 DSA Series Bond -
ANG Property (pending
Board approval of
amendments to project
budgets on 8 Feb 2008)

ACTION OF THE BOARD:

Commissioner Holmes moved to approve Items 13-A through 13-U, both inclusive.  Commissioner Stone seconded
the motion and it carried unanimously.  [NOTE: Commissioners Shay, Farrell and Odell were not present.]

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

1. ADOPT ORDINANCE TO REGULATE TEMPORARY MOVING/STORAGE UNITS.

ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM:  XI-1
AGENDA DATE: January 18, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES

ISSUE
A Proposed Ordinance to Regulate Temporary Moving/Storage Units

BACKGROUND
“PODS” is a product name for temporary moving/storage units that are manufactured and
marketed by the PODS Corporation.  There are several other companies that manufacture
and market a similar product that represents the same enforcement challenges as the
PODS.
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FACTS AND FINDINGS
1. The temporary storage/moving units are intended to be used for individuals who

wish to move their possessions from one place to another or to store them off-site.

2. The units are dropped off on the driveway or in a parking lot area and picked up
once they are filled.

3. The units are also marketed as long term, on-site storage.  A property owner could
enter into a long-term lease and keep the unit on site indefinitely.

4. The units are generally constructed with plywood and a metal frame.  The
construction is not compliant with the high wind provision of the building code.

5. The proposed Ordinance would require a building permit for the temporary location
of the units.  The limit on the permit would be a maximum of thirty (30) days.

6. Two local companies currently market and distribute the temporary moving/storage
units.  Both companies are located outside of the unincorporated limits of the
County.

FUNDING
Not Applicable

ALTERNATIVES
1. Approve ordinance to regulate temporary storage/moving units.

2. Provide direction to staff.

POLICY ANALYSIS
The proposed ordinance represents a starting point for the regulation of temporary
moving/storage units within the unincorporated limits.  The ordinance limits the use of the
units to thirty (30) days.  The monitoring and tracking of the units can be conducted by
requiring a temporary permit prior to the units being dropped off.

The construction of the units and compliance to the construction codes for high wind hurri-
cane zones is an issue.  The County is separated into three different wind design speeds
for code compliance.  Our research has indicated that the units that are being marketed
in this area are designed for only the lowest of the three wind speeds.  That inability to
meet the code would limit the units area of use to west of Highway 204 and King George
Boulevard.  The temporary moving/storage unit companies have the opportunity to utilize
units that are compliant to the building code wind zone provisions based on the area of the
County that they are located in.

Two local companies distribute and market the temporary moving/storage units.  Both are
located outside of the unincorporated limits.  One is in Garden City and the other in Port
Wentworth.  Since both companies file their occupational taxes and business licenses else
where, regulating the units within the unincorporated limits can only be accomplished
through an ordinance and a building permit.

The temporary moving/storage units are designed by the manufacturer to be located on
the driveway or parking lot of the property.  The structure is built on wooded skids and is
transported by a specialized flat-bed truck with a mechanical hoist system.  Locating the
units in the front, side or rear yard would be difficult for the transportation vehicle due to
site access and clearance.  The weight of the transportation vehicle and located unit would
be a source of potential damage to lawns, landscape and underground utilities on the
premises.

RECOMMENDATION
Alternative #1, approve proposed ordinance.

STATE OF GEORGIA
COUNTY OF CHATHAM

AMENDMENT TO THE CODE OF CHATHAM COUNTY, GEORGIA

An ordinance to amend the code of Chatham County, Georgia to provide for temporary
portable moving and storage containers and for other purposes.
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Be it ordained by the Chatham County Commissioners in regular session as follows, to wit:;

CHAPTER 20

Building (Construction) Regulations

Article IV

TEMPORARY, MOVING/STORAGE UNITS

20-401 (A) DEFINITIONS:  For the purpose of this section, the following shall
apply;

(1.) Temporary Moving/Storage Units:   Any container designed for
the storage of personal property which is typically rented to
owners or occupants of property for their temporary use and
which is delivered and removed by truck.

(B) NUMBER, DURATION AND REMOVAL

(1) Units for on-site moving and/or storage:
There shall be no more than one unit per site no larger than 8
feet wide, 16 feet long and 8 feet high.  No unit shall remain at
a site in a residential or commercial zoning district in excess of
(30) days, within a calendar year.

(2) It shall be unlawful for a unit to remain at a site in excess of the
time period permitted under this section.  Each day that any
such unit remains at the site in violation of the permitted time
period shall constitute a separate violation against the property
owner or against any person who rents, occupies or otherwise
controls the property.

(C) EMERGENCY REMOVAL

Removal of units in the event of a hurricane warning: Notwithstanding
the time limitations set forth in section (B)(1), all units shall be
removed immediately upon the issuance of a hurricane warning by a
recognized government agency.

(D) ON-SITE LOCATION

(1) Residential Zoning Districts: Units shall be located in
driveways, lanes or rear alleys.  Units shall not be located in
the front yard or side yard or in the public right-of-way.

(E) PERMITS

It shall be unlawful for any person to place or permit the placement of
a unit on property which he or she owns, rents, occupies or controls
without first having obtained a permit.  Each day any such unit
remains on a property without a valid permit shall constitute a
separate violation.  Application for a permit shall be obtained from the
Department of Building Safety and Regulatory Services.  The permit
shall be valid for (30) days maximum from the date of issuance.  The
permit shall be posted in plain view on the site.  Failure to post the
permit in plain view will result in a $25.00 penalty.

The construction of the unit shall meet the wind design requirements
of the building code for the wind zone that the unit is located into.

20-402 EFFECTIVE DATE

This Ordinance shall be effective on ____________________, 2008

Chatham County Commission

                                                          
Pete Liakakis, Chairman
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Clerk of Commission

                                                          
Sybil Tillman

==========

XII.  SECOND READINGS

None.

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

Status reports as were attached for review.

AGENDA ITEM:  XIII-3
AGENDA DATE:   January 18, 2008

     TO:       Board of Commissioners

THRU:       R. E. Abolt, County Manager

FROM:      A.G. Bungard, P.E., County Engineer 

ISSUE:     To provide information on the status of Chatham County road projects.

BACKGROUND:   The schedules for construction are dictated by GDOT allocations of
funds among the Congressional districts and the balancing of funds in the Chatham Urban
Transportation Study (CUTS) Transportation Improvement Program (TIP).  The current
Long Range Transportation Plan (LRTP) was approved by the CUTS Policy Committee on
September 22, 2004.  A new TIP (Fiscal Years 2008-2011) was approved by the CUTS
Policy Committee on June 27, 2007. 
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FACTS AND FINDING: 

1. Diamond Causeway Widening.  GDOT is managing the project.   The GDOT met
on February 13, 2007 at the U.S. Army Corps of Engineers (USACE), Savannah District,
to show the resource agencies  the wetland impacts due to the 44-ft, 24-ft and barrier
separated medians (12.5-ft).  The GDOT Office of Environmental Location (OEL) must
revise the EA to show updated impacts and apply for a permit.

a.  GDOT is pursuing a design/build contract to construct a two lane high level
bridge over Skidaway Narrows on the north side of the bascule bridge.  This will allow the
GDOT to select a consultant / contractor team to speed the construction completion date.
The current target letting date for this project is May 2008.  A key issue to be addressed
is the location of two Georgia Power  transmission poles on the northern side of the
existing bridge and the costs to relocate the poles.

b.  Funding:   In the CUTS TIP for FY 2008 - 2011,  design and right of way funding
is programmed for FY 2008.  On October 24, 2007, the CUTS Policy Committee approved
an amendment to the TIP for the bridge to be built using the design/build method in FY
2008. 

c.    County's consultant is designing a project to construct a traffic signal with turn
lanes at State Park Road and to widen the section of roadway from the existing traffic
signal at Lake Street to State Park Road.  Anticipate submittal to GDOT in March for permit
and bidding in June.

2. Whitfield Avenue Widening.  The FHWA approved the EA on February 13, 2004.
A Public Information Open House (PIOH) was held on February 28, 2006.  Approval of a
Revised Concept Report and updated EA was on hold pending resolution of the median
width and tree planting opportunities.  The Concept Report (revised to incorporate a 50 feet
wide median with 6 canopy trees)  was forwarded by the GDOT Office of Urban Design on
August 17, 2007.   The Report was approved by the GDOT on September 24.   A change
order was approved by the Board for re-design to meet new requirements and the wider
right of way.  Now the GDOT Relocation Office wants a new Concept Stage Study for the
entire project.  Anticipate having Preliminary Plans from consultant for staff review in
February.  

3. Truman Parkway, Phase 5.  Right of way (ROW) plans were approved by the GDOT
on June 30, 2005.  Property acquisitions are underway and will take until April 2008 to
complete (94 acquisitions required, 52 titles acquired).  Current timeline for certification of
the Right of Way for the project should be in June, 2008. 

4. Middleground Road/Montgomery Cross Road Widening.  Scheduled completion is
October, 2008.

5. Bay Street Widening from I-516 to Bay Street Viaduct.  The Concept Report was
approved by the GDOT on February 9, 2005.  The public hearing was held January 18,
2007.   The FHWA approved the Final EA/Finding of No Significant Impact (FONSI) on
August 31, 2007.  The next step is a Preliminary Field Plan Review (PFPR) to be
scheduled by the GDOT in March or April 2008 with an approval for Right of Way plans in
August 2008.

6. Jimmy DeLoach Parkway, Phase 2 (I-16 to US 80).  The FHWA approved the Final
EA on March 3, 2006.  On September 22, 2006, the Board approved a change order for
the engineering services contract to complete the design.  Preliminary design is about 50
percent complete. 

7. Jimmy DeLoach Parkway/US 80 Interchange.  Seven alternatives for the
interchange layout were presented at a PIOH in Bloomingdale on April 26, 2007.   The
Concept Team Meeting was held August 16, 2007.  The GDOT is trying to reconcile
differences in traffic modeling done for the interchange project and Jimmy DeLoach
Parkway, Phase 2.  The consultant anticipates having a Concept Report approved by the
GDOT in January 2008.

8. Stephenson Avenue.   Substantially complete as of April 1, 2005.  Liquidated
damages totaling $54,450 were assessed from December 1, 2004 to March 31, 2005. 
GDOT, County, City of Savannah and APAC performed the joint final inspection on June
14, 2005.   A punch list was compiled (129 items) and given to APAC on June 21, 2005.
 Some punch list items remain uncorrected.   Staff started the process to find them in
default.   In the meantime, APAC filed a law suit against the County.
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9. White Bluff/Coffee Bluff Road.  After the PIOH was held on August 12, 2004, the
Need and Purpose was revised to create a 3-lane section from Willow Road to Cedar
Grove and to improve the two lanes (i.e. widen pavement to 12 feet wide travel lanes) from
Cedar Grove to Rose Dhu Road.  It was submitted to GDOT January 19, 2006.  The
project will include either sidewalks on both sides or a multi-purpose trail on one side.
GDOT transferred management of the project from Atlanta to the Jesup District Office.
The revised Need and Purpose Statement was approved by GDOT on June 26, 2006.  On
April 27, 2007, FHWA comments were received.  The consultant has updated the traffic
analysis, which is currently being reviewed by the City of Savannah. 

10. Eisenhower Widening from Abercorn to Truman Parkway.   The Concept Report
was approved by GDOT on June 22, 2004.  Because of the high estimated ROW costs
(over $22 million – local cost), the City of Savannah, County and consultant proposed
reductions in the project.  The proposal was sent to GDOT October 28, 2005.   This project
was been transferred (sometime in 2007) to the District Office in Jesup to manage.  City
and County staffs have met  to discuss further reducing the scope of the project.  A revised
concept with reduced right-of-way impacts is being evaluated.

11. Abercorn Widening from Truman Parkway to U.S. 17.  The GDOT is managing the
project for Abercorn Street from Truman Parkway (Phase 5) to U.S. 17.   PIOHs were held
on November 14-15, 2006.   After the GDOT and consultants evaluated comments and
alternatives, a second round of PIOHs were held at AASU on June 19-20, 2007.  The next
step is to prepare the Concept Report with a preferred alternative for approval by the
GDOT.  Alternative decision should be made in January, 2008 with a timeline for other
phases decided at that time.

12. Skidaway Widening.   The Final EA was approved by the FHWA on December 30,
2004.  The Board approved a new engineering services contract with the County's
consultant on October 20, 2006,  to resume design of the project incorporating all new
GDOT requirements known to date.  New data base for project is 95 percent complete.
Preliminary design has begun with conversion of files.  Concept revision is 80 percent
complete.  

13. Abercorn Intersection Improvements (DeRenne Avenue, Mall Boulevard, Apache
Drive, Tibet Avenue).   GDOT awarded a contract on October 5 to APAC (the sole bidder)
for  $6.7 million.   Construction is expected to begin in 2008.  Notice to proceed was given
to the contractor on November 5th, 2007.

14. Islands Expressway Bridge Replacement.  LPA Group (engineering consultant) is
under contract with County to develop the Concept Report.  A PIOH was held on May 26,
2005, presenting three alternatives to construct 4-lane high span bridges.  After updating
the utility relocation estimate, the Concept Report was submitted to GDOTon August 8,
2006.   The Concept Team Meeting was held April 26, 2007.  GDOT asked for a 3-lane
alternative to be developed, which is being evaluated by the consultant.

15. Local Roads.

a. Fountain Road.  Substantially complete.   A connector road from Fountain
Road through the Vaden property remains to be done.

b. Heather Street, Shore Road.   Both roads are substantially complete.  A final
inspection and punch list of corrections remain to be done.  

c. Old Pine Barren Road.  Substantially complete.  Grassing and punch list
items remain. 

d. Old Highway 204 Bridges.  The project to replace two failing timber bridges
with concrete culverts is complete.  Property acquisitions for the four parcels affected by
the two remaining  bridges are complete.   Residents vacated as of December 15th and
demolition of residences is complete.  Demolition of pier and two remaining bridges is
underway by task order contract.

e. Dulany Road.  The project is on hold because of environmental impacts and
right of way issues with a property owner affected by the project.

f. Stone Street.   Acquisition of a permanent drainage easement remains to be
completed.  In the meantime ....  bid opening was November 13, 2007.  Low bidder was
Bryco, Inc.  ($316,650).  Board approved award on December 7.  Notice to proceed is
pending.
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g. Troy Street, Catherine Street, Adeline Street, Thomas Avenue, Billings Road,
Elmhurst Road, Beechwood Road, Ridgewood Road.   These dirt roads are being
designed for paving by Jordan, Jones & Goulding.

h. Bond Avenue, Betran Avenue.  Projects are designed.  Right of way and
encroachment issues on Bond Avenue.  Waiting on right of way plan revisions from
consultant.   Waiting on legal opinion to continue on Betran Avenue.

RECOMMENDATION:   For information.

Districts: All

SUMMARY OF ROAD PROJECT STATUS
January  2008

PROJECT ELEMENT MILESTONE
FOR

COMPLETION

AGENCY
RESPONSIBLE

NOTES

Truman Parkway, Phase  5 Environmental

ROW

Final Design

Construction

Complete

May  2008

Nov 2007

County

County/GDOT

County/GDOT

GDOT

EIS approved 8/12/99

Acquisitions underway.

FFPR in 3/2008

CST FY 2010 

Middleground/Montgomery

Cross Road W idening

Construction Oct 2008 GDOT Change order with APAC

signed May 31, 2006.

W hitfield Avenue W idening Environmental

Design

ROW

Construction

Feb 2004 County

County

County/GDOT

GDOT

EA/FONSI approved 2/13/04.

Delayed - median/tree

issues..

ROW  funded FY08

CST FY 2009

Diamond Causeway Bridge

Project (Skidaway Narrows) 

Environmental

Design/Build

Complete

May 08

GDOT

GDOT

Approved

Design/Build Contract

Diamond  Causeway 

W idening (Spur SR 204) 

Environmental

Design

ROW

Construction

Complete GDOT

GDOT

GDOT

GDOT

Draft EA signed Feb 05.

Fall 2008

FY 2009

FY 2011

Jimmy DeLoach Parkway,

Phase 2

Environmental

ROW

Design

Construction

Mar 2006 County

County

County

GDOT

Final EA approved by FHW A.

CST LR

Jimmy DeLoach Parkway, US

80 Interchange

Environmental

ROW

Design

Construction

County

County

County

GDOT

Concept Report approval

pending.

CST LR

Skidaway Road W idening Environmental

Design

ROW

Construction

Complete County

County

County

GDOT

Final EA signed 12/30/04.

New contract 10/20/06.

 CST  FY 2012

Bay Street from I-516 to

Viaduct

Environmental

ROW

Final Design

Construction

Complete

Begin 10/08

FY 09

County

County

County

GDOT

EA/FONSI approved 8/31/07

CST LR

W hite Bluff/Coffee Bluff Environmental Unknown County CST FY 2013

Eisenhower (Abercorn to

Truman Parkway)        

Environmental

ROW

Construction

N/A

Oct 2007

County Concept approved 6/22/04.

CST FY 2013

NOTES: CST = FY in which the projects are programmed for construction. 

AGENDA ITEM: XIII-3
AGENDA DATE: January 18, 2008    

TO:           Board of Commissioners

THRU:      R. E. Abolt, County Manager                                        

FROM:      A. G. Bungard, County Engineer
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ISSUE:     To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For construction contracts that have been awarded, this report provides
the latest scheduled completion dates.  For projects pending environmental permits, start
dates are best estimates.    All project scopes include varying degrees of canal widening,
bank stabilization, larger bridges  and culverts.

FACTS AND FINDING: 

1. Pipemakers Canal
a. Phase 2 (From SR 21 to I-95).  Increase channel size and provide

maintenance access.  Staff continues efforts to secure the necessary permit
from the USACE.  Efforts to acquire the necessary easements and rights of
way continues.

b. Kahn Mitigation Site.  This site was to provide the necessary wetland
mitigation for the Pipemakers Canal Drainage Improvement projects.  As a
result of the Federal Aviation Administration objecting to the development of
a wetlands mitigation site close to the Savannah-Hilton Head Airport, Staff
recommended and the Board approved declaring the property surplus at its
June 22, 2007 meeting.  An alternate plan to mitigate wetland impacts
caused by the Pipemakers Canal project is under review by the USACE.
Staff expects the USACE to approve the plan in early 2008.

c. Bridge Removal and Sheet Pile Wall Modifications.  A project to remove an
existing bridge that restricts drainage from Pipemakers Canal into the
Savannah River.  Bids for construction of the project are under review by
Staff.  A recommendation for contract award will be presented to the Board
in February 2008.

2. Hardin Canal
a. Phase 1 (SR307 bridges).  Widen channel and replace canal crossings.  The

USACE has issued a permit.  Drawings are under review by the Georgia
Department of Transportation (GDOT).  The consultant is revising the bridge
scour calculations as requested by GDOT.

b. Phase 1 (Southbridge bridges).  Replace bridge crossings.  Right of way
acquisition is underway.   Design work will commence after the right of way
is secured.

c. Phase 2 (From 307 to Pine Barren Road).  Widen channel and construct a
detention pond.  No target construction date.  Staff is working to acquire
canal rights of way for the future improvements on property owned by the
Georgia Ports Authority.  

3. Westlake/Springfield Canal  CSX railroad under crossing.  Final Design is complete.
Work is underway to combine construction of this project with the downstream
portion of the Louis Mills drainage improvement project. 

4. Romney  Place Drainage Phase 2  Improve storm drains and road crossings on
Romney Place and along Parkersburg Road.  Final design drawings are complete.
Permitting and ROW acquisition is complete.  Minor changes to the drawings are
underway that are necessary to reflect downstream drainage improvements
included in the Skidaway Road Shoulder improvement project.

5. Conaway Branch Canal (tributary of Pipemakers Canal)  Widen channel with road
crossing improvements and a maintenance road from north of Main Street to the
Pipemakers Canal.  
a. Phase 1A extends from Pipemakers Canal to Conaway Road.  Right of way

acquisition is underway.  Staff expects the need to utilize eminent domain to
secure the last of the necessary right of way.  The impact this project will
have on the receiving stream is being evaluated.

b. Phase 1B extends from Conaway Road to Main Street.  There is no target
date for completion.

c. Phase 1C includes the area west of Maple Street.  Construction costs are to
be funded by the City of Bloomingdale.  Recommended improvements have
been provided to the City of Bloomingdale.

6. Little Hurst Canal  Improve under crossings at SR 21 and railroad, and widen
channel downstream of SR 21.  A project to acquire rights of way and easements,
and to acquire the required permits is underway.  The preliminary drawings have
been reviewed by staff and returned to the consultant to address comments.

7. Wilmington Park Canal Phase 2  Widen channel and improve culvert crossings
under Wilmington Island Road.  Staff is working with the Wilmington Homeowners
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Association to secure an easement to the outfall that will facilitate the County’s
maintenance of this section of the canal.  A preliminary drawing has been reviewed
by staff and returned to the consultant.

8. Kings Way Canal Phase 2  Widen channel and enlarge culverts from Kings Way
Court to the  Truman Parkway.  Design is complete.  Acquisition of right of way is
underway, with the final parcel requiring the use of eminent domain.  The County
Attorney’s office is pursuing this acquisition.

9. Village Green Canal, Phase 2  Improve the outfall and provide access for canal
maintenance.   Design work and right of way acquisition work are underway
concurrently in an effort to expedite the project.  Design drawings and easement
plats are complete, and permitting is underway.  Acquisition of easements is
underway.

10. Port Industrial Park  Improve the channel downstream from SR 307 to Pipemakers
Canal. Design of the project is complete.  Staff is working with Garden City staff and
the property owner to coordinate plans for future development with the needs of the
drainage improvement project.  

11. Louis Mills Canal  Widen channel from Veterans Parkway downstream to outfall at
Westlake Canal  and improve crossing under Marshall Avenue.  Design is complete.
Acquisition of easements and ROW is complete for the section downstream of
Garrard Ave.  The downstream portion of the project, where easements have been
acquired, is being combined with the Westlake-CSX railroad culvert project for
construction.

12. Redgate/Rahn Dairy   Provide larger under crossings at several roads, widen the
canal and provide for maintenance access.  This project will reduce storm water
flows in the Louis Mills system, as well as improve the drainage in the Rahn Dairy
canal.  Acquisition of easements is underway.  A major land development project
will impact this project.

13. Ogeechee Farms Phase 2   Improve road crossings at various locations.  The
permit from the  USACE has been received. Design of a small project to provide a
drainage culvert under the runway at Hodges Airpark is underway.  Staff has
initiated work to acquire necessary permits from the USACE.

14. Fawcett Canal Phase 2  Provide increased storm water drainage capacity in areas
affecting Red Fox Drive and White Hawthorne Drive.  Design is complete.
Acquisition of easements is underway.

15. Quacco Canal Drainage Improvements East of US 17  Improve Quacco Canal and
associated road under crossing capacities from US 17 to marsh, including removal
of a private tidegate structure.  The contract date of completion is March 14, 2008.
The concrete box structure is complete and the new driveway is usable by the
property owner.  Work to remove the causeway and rice box is underway.

16. Quacco/Regency Park   Storm collector improvements to relieve severity and
frequency of flooding within community.  Design is approximately 90% complete and
has been reviewed by staff.  Work to acquire the necessary drainage rights of way
is underway.  Staff is working to coordinate necessary relocation of utilities within
the Quacco Road right of way.

17. Halcyon Bluff Subdivision  Storm collector improvements to relieve severity and
frequency of flooding within community.  Construction of work under the original
contract scope is approximately 99 percent complete.  Remaining work consists of
site restoration and final inspection.

18. Golden Isles Subdivision Phase 2  Storm collector improvements to relieve severity
and frequency of flooding within community.  Bids for construction of the project will
be solicited in January 2008.  Staff will review the bids and present the Board with
a recommendation for approval in February 2008.

19. Wilmington Outfall  A project to correct storm sewer drainage pipes between
Wilmington Road and the Wilmington River.  The project is complete.  Staff
determined that final inspection reports (pipe joint testing) to validate that the work
cannot be accomplished due to environmental conditions and has recommended
to the Board that a Change Order be issued to include an extended warranty.  The
extended warranty will be in lieu of the joint testing reports.  Upon approval of the
Board, the project will be considered complete.
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20. Henderson  Channel and crossing improvements to alleviate flooding in the
subdivision.
a. Brown Thrush Canal (a.k.a. Channel 1):  Crossing and channel

improvements on the canal parallel to Brown Thrush Road, from Al
Henderson Blvd. to Little Neck Road.  Design work and preparation of
easement plats has been halted as a result of issues raised over use of
existing drainage easements.  Staff requested the consultant to submit a
proposal to modify the scope of work into multiple construction phases,
designing only the new culverts required for the project.

b. Little Neck Crossing: Replacement of the undersized culvert.  The
preliminary design report has been review by staff and approved by Staff.
Work to complete the design is underway. 

c. Henderson Canal: Provide maintenance road for canal from Gateway Blvd.
to Little Neck Road through wetlands.  No target construction date.

21. Walthour Canal at Off Shore  A project to improve the undersized culverts under the
entrance road to the Off Shore Subdivision.  The Board approved a contract to EDC
Contracting Services, Inc. at its meeting on December 21, 2007 and notice to
proceed was issued to the Contractor on January 3, 2008.   Construction of this
project must be 100 percent complete by March 18, 2008 as required by the permit
issued by the U.S. Army Corps of Engineers. 

22. Dundee Drainage Improvements  A project to improve the metal tidegate structure,
concrete headwalls and access for maintenance.  The Board approved a contract
to L-J, Inc. at its meeting on December 21, 2007.  Notice to proceed with the work
will be issued after all contract documents have been properly executed. 

RECOMMENDATION:     For information.

Districts:  All Prepared by W.C. Uhl, P.E.

==========

4. MONTHLY STATUS REPORT ON NEW RECREATION RESOURCES (RAP).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM: XIII-4
AGENDA DATE: January 18, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert Drewry Director, Public Works and Park Services

ISSUE:  Provide Board a status update on RAP

BACKGROUND: 
At the Board’s request, staff has developed a Recreational Action Plan (RAP) that best
utilizes the additional funds allocated to Parks and Recreation.  It is staff’s overall
commitment to improve the visibility of the recreation facilities and the quality of
recreational programs for the citizens of this community. 

FACTS AND FINDINGS: 
1. FY 06 staff was able to accomplish the following:

• In-house renovation of Lake Mayer’s Restrooms
• Installed new infield mix for Ambuc Park, L. Scott Stell, and Charlie Brooks

Park
• Installed new backstop and foul line fencing for Ambuc Park
• Hired nine Maintenance Workers
• Replaced the scoreboards at Ambuc, L. Scott Stell, and Charlie Brooks Park
• Replaced all roofs at Memorial Stadium
• Purchased three new vehicles
• Purchased material for the renovation of the restroom at Ambuc Park
• Painted the exterior of the concession stand at L. Scott Stell, and Ambuc

Park
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• Contracts were awarded to replace the roof on the large pavilion at Lake
Mayer, and reconstruct/resurface eighteen tennis courts

2. FY 07 staff completed the following:
• All eighteen tennis courts were renovated or re-constructed.

3. Status of CIP project recently approved by the Board:
• Fred Thompson has been assigned as Project Manager to manage CIP

projects for Park Services .
• Turners Creek Boat Ramp parking lot paving - Engineering is currently

working with a consultant for design.
• Tom Triplett Park Bridge - Contract  award Ansley Sutton on August 10 .th

Notice to Proceed was given on 9/25/07.  The Bridge is expected to be
completed by mid January 08.

• Fence at Memorial Stadium - specs yet to be prepared
• Lake Mayer - Roofs for Restroom, Boathouse, Administration Building -

specs yet to be prepared
• Westlake Neighborhood Park - Playground Equipment & enlarge pavilion -

specs yet to be prepared
• Lamarville Neighborhood Park - Playground Equipment & enlarge pavilion -

specs yet to be prepared
• Kings Ferry Park - New Restrooms & Pavilions Roofs
• Salt Creek Complex - Playground Equipment & new Pavilion Roof
• Frank W. Spencer Boat Ramp - A contract was award 12/07/07 for the

renovation of the restrooms 

4. RAP improvements identified in Park Services operating budget for FY 08.
• Ambuc Sports Lighting
• Lake Mayer Restroom - An Engineering Film has been hired to design

replacement roofs
• Jim Golden Complex backstop replacement
• Replacement of light wiring for tennis courts at Lake Mayer
• Change water source at the Soccer Complex

FUNDING:
N/A

RECOMMENDATION:
For Board Information Only

[All Districts]

==========

EXECUTIVE SESSION

Upon a motion being made by Commissioner Stone and seconded by Commissioner Holmes, the board recessed at
11:15 a.m., to go into Executive Session for the purpose of discussing litigation and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
12:10 p.m.

==========

APPOINTMENTS

1. SAVANNAH ECONOMIC DEVELOPMENT AUTHORITY

ACTION OF THE BOARD:

Commissioner Kicklighter made a motion to appoint Kevin Jackson to the board of Savannah Economic Development
Authority to a term which will expire January 7, 2013.  Commissioner Gellatly seconded the motion and it carried unani-
mously. [NOTE: Commissioner Thomas was not present.]

==========
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2. CHATHAM-SAVANNAH AUTHORITY FOR THE HOMELESS

ACTION OF THE BOARD:

Commissioner Kicklighter made a motion to appoint Sister Pauline O’Brien to the board of the Chatham-Savannah
Authority for the Homeless to a term which will expire December 31, 2010.  Commissioner Gellatly seconded the
motion and it carried unanimously. [NOTE: Commissioner Thomas was not present.]

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Holmes seconded the motion and it
carried unanimously. [NOTE: Commissioner Thomas was not present.]

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 12:12 p.m.

============

APPROVED:  THIS                DAY OF                               , 2008

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


