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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, FEBRUARY 8, 2008, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, February 8, 2008.

============

II.  INVOCATION

Commissioner Helen Stone gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

==========

CHATHAM COUNTY YOUTH COMMISSIONERS

Chairman Liakakis welcomed the following Youth Commissioners who were in attendance: Tomika Middleton, a Junior
at Windsor Forest High School, Korbyn Mingledorf, a Sophomore at Early College, and Monique Pal, a Junior at
Savannah Arts Academy.

==========

COMMENTS REGARDING EXPLOSION AT SAVANNAH SUGAR REFINERY

Chairman Liakakis said, last evening around 7:20 or 7:30 p.m., we had an incident that occurred in Port Wentworth
and, of course, a lot of you know when you watch television or you read the newspaper this morning and all, they had
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a big explosion at the Savannah Sugar Refinery and I want to really commend all of the people that were working in
that disaster.  Our County Manager came on scene.  We have an Emergency Operations Center that was activated
on Chatham Parkway and our head of our Emergency Operations Center and the Administrator and Chief of our
Chatham Emergency Management Agency was on the scene office and he had Dennis Jones, who was the operation
in charge of that, but I’d like to really thank Phillip Webber because we can see with our Chatham Emergency
Management Agency how they put into effect almost immediately after they heard about this particular disaster at the
Savannah Sugar Refinery what occurred there and also a lot of the mutual aid that was there, whether it was the
emergency personnel that came from other counties, that was because of Phillip Webber’s operation center contracting
those to have that additional support, whether it was the people with medical staff or other particular agencies.  They
did a great job.  Chief Berkow from the Savannah-Chatham Metropolitan Police Department was on the scene.  Just
before he got there, he had command officers out there taking charge, setting up the different incident commands,
which was very important and, of course, also we’d like to commend not only Chief Berkow doing that great job, but
Chief Middleton of the Savannah Fire Department.  He brought in a large number of their particular units.  They spread
out into the particular area and he helped with the incident control right there at the plant.  The Chief of the Port
Wentworth Fire Department did an excellent job too, bringing in the resources that he had there.  But, you know, this
mutual aid was really great because we could see all those first responders that came from Effingham County and
other counties around our area to assist in this particular disaster.  

In addition to them, we had on the scene was the Mayor of Port Wentworth and his City Manager and all of them, and
I can’t thank our County Manager enough because he came to the Emergency Operations Center was right there to
see whatever resources that the County could put into that play, and you could see how all of those First Responders
that came out, they were enthusiastic.  They worked really hard there.  Even the School Board Operations Officer Otis
Brock came on the scene and he had a number of the School Board’s law enforcement people on the scene and, you
know, what was really sad to see when I came up where some of those burned victims that were being transported
off of the disaster scene and a number of them unfortunately had some 80% of third-degree burns on their body, and
it was really a sad and, you know, a terrible thing that occurred out there.  

Of course, always when we have disasters like that, the Salvation Army and the Red Cross came on the scene to
assist in any way that they could.  But this whole operation that was basically set up, helped to be set up by the
Savannah-Chatham Police Department under Chief Berkow, I mean, it was like a military operation.  One of the things
that they had out there unfortunately was not enough water supply, and that’s a situation that what they had to do after
a few hours is to transfer water from one section of Port Wentworth to the other section so that the fire department
would have more water.  But still that was not enough because the Chief of the Port Wentworth Fire Department
requested that they bring in these water tankers that came from the fire departments from surrounding areas like
Effingham County, and there was a problem on the back side close to the river where there was a fire for a period of
time and it was difficult for the fire department to get to that.  But bringing in those water tankers, of course, was great,
but one of the problems without having sufficient — a large industry like that not having enough water, what I’m going
to do is request a meeting with all of the industries so that we can re-look at what they have, their facilities and their
resources so that a particular disaster like this happens again that they’ll have sufficient water and the necessary things
to address that.  I think that’s really important.  

But all of the people, the individual fire fighters, the police department, the Sheriff’s department and all of them, and
one other person that came on the scene pretty quick because he was in the general area is Clayton Knight [sic], who
is the Deputy Director of our Chatham Emergency Management Agency, and he came and went down on the scene
and what he did was to analyze what was going on and to advise Phillip Webber, who is head of our CEMA
Department, what was necessary and he communicated with our Emergency Operations Center.  So I was glad to see
all of those people out there working to help our citizens, and unfortunately there are several still missing and they were
working on that this morning, the different rescuers and the fire fighters, to locate those missing individuals.  And, of
course, as Helen Stone in her prayer, you know, was asking everybody to pray for those victims and their families
because that was a sad situation, but I’m glad that we were prepared in the County and everything worked out well
and hopefully that in the future that any type of disaster like this it will not hamper not having a water supply and other
chemicals that are necessary to fight a situation like this.  

Chairman Liakakis said, what I’d like to do now is call on Phillip Webber who is head of our Chatham Emergency
Management Agency, to give us an update.

Mr. Phillip Webber said, good morning, Mr. Chairman and Members of the Commission.  Phillip Webber, Director of
Chatham Emergency Management Agency.  Thank you for this opportunity to come before you, and I’ll be brief.  The
Chairman was very thorough in his description of the event and for most of the participants that took place out there.
It was Clayton Scott, Assistant Director.  Thank you, sir, and he was the Assistant Director of CEMA who was repre-
senting us on scene at the incident command post, and thank you, Dennis Jones, Deputy Director of CEMA, that
activated our Operations Center immediately, along with all of the rest of the staff of CEMA.  GEMA, Georgia
Emergency Management Agency, was a big part of this and I want to thank them for the support they have.  As you
properly recognized Chief Middleton and Chief Berkow, kind of dual incident commanders out there, taking charge of
that scene.  You mentioned something about it was like a military operation, and that’s important to recognize in that
in the military it runs pretty smoothly.  The person with the highest rank steps out and tells everybody in the same color
uniform what to do and how to do it.  The difference here is there’s a million different uniforms from a third of the State
of Georgia — public sector, private sector, volunteer agencies, non-governmental organizations — working together
because we plan together, we train together and we exercise together, and that is what the people deserve and that’s
what they expect and that’s what they saw last night from our brave First Responders out there working.
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Mr. Webber said, I want to briefly go over some of the folks that were there through the mutual aid agreements through
GEMA support and out of the EEOC we were able to provide the additional resources that those First Responders
needed on scene.  Of course, obviously you had Medstar and Southside with EMS immediately.  Law enforcement
was at least four different municipalities with SCMPD and the Sheriff’s Department, as well as Georgia State Patrol.
Every fire department in Chatham County responded to this initially, every fire department in Chatham County, and
true to form, police and fire activate their mutual aid.  They don’t need CEMA to do that.  They do it on their own and
they respond always, immediately.  What they did need was extra EMS support.  Every county through their
Emergency Management Agency in Area 5, which is 12 counties, every county sent ambulance support to Chatham
County last night.  Also, some from Area 8 and Area 3.  That’s a third of the State of Georgia that was responding last
night to the call for mutual aid out of our EOC.  At one time there were 30 ambulances in route and we ended up with
25 working on the scene.  Air support included the Coast Guard, Charleston, Jacksonville, Augusta — that was
coordinated through the Health Department — Mosquito Control and, most recently, the Air National Guard working
with Shanooks to work that fire as we speak right now.  Hospital support, locally our hospitals were ready with their
plans.  We activated the DHR Mass Casualty Plan, which brought in regional hospital support to our three hospitals
here, but to my knowledge they were never overwhelmed here locally and the Burn Unit in Augusta obviously was
activated for this.  CAT, Chatham Area Transit and Board of Education.  Board of Education, as you mentioned, Otis
Brock and Chief Ulysses Bryant were out there.  The resources that they made available for staging, for loading, for
a landing zone for Medivac, Air Medivac, and also for the media center that was set up at Port Wentworth Elementary,
all coordinated through the Board of Education.  Chatham Area Transit activating buses along with BOE to transport
family members from Memorial to a family support center out at a Baptist Church and back and forth.  

Department of Family and Children Services set up two different service centers, family support centers last night that
were supported by the Salvation Army and the Red Cross.  The Red Cross was operating out of five different areas
last night.  Five different areas supporting First Responders and family support centers.  Amateur Radio, OSHA,
National Weather Service, our own Hunter Saussy out there as a structural engineer for us, and the list goes on.  I
know I left somebody out, and this event is not over yet.  There’s still people missing, there’s still people working out
there that have been out there since 7:30 last night.  So, thank you for the support that you give public safety and
enabling us to take the time and the resources that to a large degree many of you have made available to this
community, and this is where is pays off.  Obviously, our thoughts and prayers go out to the families and the loved
ones and the victims out there that suffered injury or loss, but we still have to be able to respond and meet the needs
out there and to a large degree you provide for that, and we thank you.

With the City of Savannah, I remember one of the departments was IND.  You talked about the water pressure.  They
responded out there to help provide for that.  I’ll stop at that point and I just want to thank you again.

Commissioner Kicklighter said, Mr. Chairman, if I may.  Chairman Liakakis recognized Commissioner Kicklighter.
Commissioner Kicklighter said, I would just like to add to this that I’d like to thank the Catholic Church right there beside
Port Wentworth Elementary.  They actually staged the area for a triage and the families were in the back of the church,
in the rooms back there.  The Baptist Church right down the street also was really important.  That’s where all of the
volunteers that flocked to the area were kind of put in that area until they were actually needed.  It was horrendous to
see, horrible looking in the eyes of the families waiting to hear news, but on the other hand it was kind of a bright light
for the community we do live in now because when you read the paper and you watch TV, all you hear about is all the
bad, but I, too, was right there and the Chairman and I never even saw each other.  He was actually down at the fire,
and you just hear the bad things but you look out and you see ambulances from as far away as Camden County and
Ware County and fire departments from all over.  All the police officers from all of the cities.  I mean, Tybee Island, I
saw them out there.  I saw just — it was unbelievable and, you know, y’all did a great job coordinating it.  I mean, y’all
absolutely did and I don’t know of anything public that I read about someone leaving — is that public knowledge?
Chairman Liakakis said, I’m going to get to that in just a minute.  Commissioner Kicklighter said, but I hate that, but
you’ve done a heck of a job and the Chairman will address that, but I would just like to say I know one of the people
that’s currently missing very well.  I sat there last night with his family for a little while and he’s a good man.  I don’t
know who the other people are that’s missing.  I’m sure they’re all good people.  They are all loved by their families.
Just this community here, one thing I don’t know what we can do.  I was thinking driving in this morning because I stood
there and I listened to other employees that worked the day shift and other than them being there at that moment for
their loved ones that they — their friends, their buddies and their family because they worked together — they also had
in the back of their mind that most likely, because of the magnitude of the — I mean, it’s a major disaster, they’re all
without jobs now, and this community, we need to somehow step up to the plate.  If you have companies that even
provide income, revenues, payment, whatever that remotely comes close, this was our top — one of our top paying
businesses in the community and it’s going to be devastating in that respect.  You’re going to see a lot of families that
wasn’t physically hurt, that’s going to be financially destroyed and, you know, this community can some how start some
type of donation, you know, a certain bank number, whatever, for these folks just to get them through the times that
they’re about all face, I think it would be great.  And I saw where we step up big to the plate and, Patrick Shay, your
idea before of disaster planning with a one cent local option sales tax, one step further, or something of this magnitude,
man it would be nice to kick it in for that money to go to help the families at that point that’s lost, and that’s something
I’d love the State to look at now and I just want to thank everybody and ask all of you to keep them, keep everybody
in your prayers.  They’re a bunch of good hard-working folks and that company in general, I think, meant a lot to
everyone in the area because they have been around so long, and they were kind of like — the company itself was
kind of like Chatham County’s family.  And I just thank all of you.  Russ [Abolt], that was great, you right there on the
spot, and the Chairman, you’re always in the middle of everything, and I just appreciate everyone.  Y’all did an
excellent job and the whole community should be proud of itself because they really responded in an amazing thing,
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and I’m saying citizens and all.  I’m not touting the County’s horn, because I’m saying the community did a great job,
and thank you.

Chairman Liakakis said, Phillip [Webber], we consider a lot of us that you are the best Director of Emergency
Management in the entire country and your record to service to not only our community, but around the country also,
because we’ve seen where the National Emergency Management Agency has had you go around the country and train
other emergency personnel.  And that says something about your expertise, your knowledge and how you have helped
other areas.  You have been with the County for a number of years.  We have seen great things happen under your
training, your leadership and all, and you have made a difference, and last night is a great example about your setup
and how you have all of your Emergency Management people working and doing the things necessary to command
resources and get all of those things together that’s needed in a disaster like this or others.

Earlier this week I received information that Director Phillip Webber had another great offer given to him, and he will
be leaving our Chatham Emergency Management Agency on February 22 .  You know, we really hate to see himnd

leave us because he’s done an outstanding job, not only for Chatham County but all the seven cities in the general
area around us and other counties also and around the country, and I want you to know that I appreciate that very
much, as well as the other Commissioners, because we have seen the results.  Now we want everybody to know that
this happened earlier in the week, so we don’t want people to think that, you know, that Phillip [Webber] is leaving us
because of that particular incident that occurred last night.  But it just shows his expertise, his leadership and the things
that he has done for us, and has made us a better Chatham Emergency Management Agency that will live on.  And
one of the things that I did after having the discussion that when Phillip [Webber] leaves, I appointed Clayton Scott to
be the Interim Director while we go through a process.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, I want to tell you a little bit about Mr. Webber, and
I do so not trying to risk but to understand, just like Commissioner Kicklighter said and Phillip in his comments, this is
not in any way to take away from any of those heroes and heroines that are still serving this community right now.  But
I do want to recognize Phillip’s presence last evening and tell you in conversation I had with him earlier this week he
was homebound because he was suffering and hopefully not still infectious from a terrible case of the flu.  He was quite
sickly last night when he and I first talked that EOC was being mobilized.  This is a man of great character, a great
commitment to helping those of us in need, and, more importantly, the Chairman and I saw it last night, even in the
wee hours of the morning, while all of this is going on I’ve observed Mr. Webber as recently as a few hours ago
teaching, teaching his staff, indicating not in an authoritative fashion, not in a directive fashion of do this because I said
so.  He actually helps them appreciate, just not the here and now, but what’s going to occur, you know, a day from now
or two days.  There was a great deal of concern for the emergency response to those in terrible need, but at the same
time Phillip was saying the next phase has to be the families.  If this is to be a success, which is very difficult to say
anything this horrible is a success, he said very pointedly that if the families are let down, this was not a success.  This
is a man that I will truly miss.  He’s a great, great individual and, not to be corny, but he uses the term very frequently
and one I’ve heard many times — and it applies to Phillip Webber — Phillip Webber is a great American.

Commissioner Thomas said, Mr. Chairman, I’d just like to echo everything that everyone has said, but I personally want
to thank Mr. Webber because I think that I have called upon him many, many times.  There was a time when we had
a similar situation out in West Savannah at International Paper and I immediately talked to Mr. Webber and he worked
very closely with the citizens of that neighborhood to put things to rest because people were all excited and they felt
that they were uninformed, but I want you to know that each time that I have called upon you to work with the neighbor-
hood associations and all other citizens, that you have responded very, very well.  Last night I guess we can say that
it shows a great example of your leadership, and I certainly am going to miss your leadership as you move to higher
things.  But I just wanted to thank you for everything that you have done for Chatham County.

Chairman Liakakis said, Phillip [Webber], thank you very much for everything.  We wish you God speed and don’t
forget us now.  I know you’ve got that big position that you’re going to, but we do want you to know that we want you
to keep in contact with us.  

Mr. Webber said, thank you, sir.  I’m going to stay here in Chatham County for now, and I get a lot of credit for a lot
of things that other people are doing and anything that I’ve done, it’s because you’ve enabled us.  You’ve given us the
power and the authority and the resources to do it.  So I’m just proud to serve you, as all the rest of the staff at CEMA
and all the other public safety folks in the community are.  Thank you for all your kind words.  I appreciate it and, you
know, hopefully things will work out for me, but if they don’t, maybe, you know, keep the light on for me.  

Chairman Liakakis said, alright.  One other comment.  I received from John Oxendine, who is the Fire Marshal for the
State of Georgia, said that they would send all the resources that are necessary to assist in that.  I wanted to let them
know that also and also Congressman Jack Kingston and Congressman John Barrow have offered Federal assistance
whatever is needed for this particular disaster.

==========
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. JOINT MUNICIPAL PROCLAMATION DECLARING MARCH 28, 2008, AS USS GEORGIA
(SSGN 729) DAY IN CHATHAM COUNTY.

Chairman Liakakis said, we have some representatives from some of the other municipalities and the Town of
Vernonburg and I would like them to come forward to the podium with me while I read this proclamation, and those
that are here this morning I will have them sign this proclamation that’s going to be given to the Nuclear Submarine
Georgia.  It’s been refitted and this is going to bring a lot of recognition to the State of Georgia, what has been done
by the Navy.  So I ask you to come forward.  I’m going to read the proclamation first.  Chairman Liakakis then read the
following proclamation into the record:

WHEREAS, today, on behalf of all Chatham County citizens, we welcome the crew
members, families, and friends of the USS Georgia (SSGN 729); and

WHEREAS, Chatham County is proud of our United States Naval Submarine Force;
and

WHEREAS, the USS Georgia (SSGN 729) “Return to Service” festivities provide an
opportunity to showcase our Submarine Force and increase awareness of the investment
Americans have made in the United States Navy’s deterrent force; and

WHEREAS, we live in freedom only by the contributions and sacrifices made by
those extraordinary men and women, as well as their families, who serve our nation in
times of peace and national peril; and

WHEREAS, the conversion of the USS Georgia (SSGN 729), and three other
SSBNs into strike warfare and Special Operation Forces support platforms, has
significantly increased our nation’s capability to fight terrorism.

 NOW, THEREFORE BE IT RESOLVED, we hereby jointly and proudly proclaim
Friday, the 28  of March to be:th

USS GEORGIA (SSGN 729) DAY
IN CHATHAM COUNTY, GEORGIA

                                                                                                                                  
Pete Liakakis, Chairman Otis Johnson, Mayor
Chatham County Commissioner City of Savannah

                                                                                                                                  
Wayne Tipton, Mayor Andy Quinney, Mayor
City of Bloomingdale City of Garden City

                                                                                                                                  
Mike Lamb, Mayor Glenn Jones, Mayor
City of Pooler City of Port Wentworth

                                                                                                                                  
Anna Maria Thomas, Mayor Jason Buelterman, Mayor
Town of Thunderbolt City of Tybee Island

                                                                             
James Hungerpiller, Intendant
Town of Vernonburg
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Chairman Liakakis said, what I’d like to do right now for those representatives of the municipalities to sign this procla-
mation and the other Mayors that will be here on Monday also to sign this particular proclamation.  And what I’d like
to do first now is introduce Edna Jackson, who is Mayor Pro Tem of the City of Savannah, to sign this proclamation
as we — most of us know that Mayor Johnson is in the hospital today for a certain type of heart operation.  So I call
on Edna.

Mayor Pro Tem Edna Jackson said, thank you.  Mr. Chairman, on behalf of our Mayor, Dr. Otis Johnson, and Members
of City Council, we are proud to be a part of this proclamation signing.  We’re hoping that we will be able to go down
as a Council in support of the launching of the USS Georgia.  This is a grand day for the State of Georgia not only that
for the City of Savannah and we’re happy to be a part of it.

Chairman Liakakis said, and next I’d like to call on Anna Maria Thomas, who is the Mayor of Thunderbolt and also a
proud employee of Chatham County.  

Mayor Anna Maria Thomas said, thank you, Mr. Chairman.  On behalf of Thunderbolt Mayor and Council, we are very
proud to sign this proclamation.

Chairman Liakakis said, and next on our list is James Hungerpiller, who is the Intendant of the Town of Vernonburg,
and that particular position is similar to a Mayor’s position.

Intendant James Hungerpiller said, people ask that question.  On behalf of the little town of Vernonburg, I appreciate
being here and also on behalf of the town I’m proud to sign this proclamation.

Chairman Liakakis said, okay, thank you very much.  We appreciate that.

==========

2. PROCLAMATION HONORING EDDIE WRIGHT ON HIS RETIREMENT FROM PUBLIC
WORKS AND PARK SERVICES AFTER 30 YEARS OF SERVICE.

Chairman Liakakis said, I’d like, Ed [Wright], if you would, come forth with your family members and whoever else is
here for you today.  

WHEREAS, Edward Wright, Sr., an outstanding employee of Chatham County
Public Works and Park Services, began his employment with Chatham County Public
Works and Park Services on March 20, 1978 after serving seven years of active duty in the
U.S. Army and completing twenty years in the Armed Forces Reserve while employed with
Chatham County; and

WHEREAS, Edward is well respected by management, his co-workers and citizens
of the unincorporated area of Chatham County and has received many promotions and
letters of commendation throughout his tenure; and

WHEREAS, Edward maintained the Park and Recreation Department’s ballfields,
boat ramps, community parks, fishing piers, Memorial Stadium, soccer fields and many
recreational projects such as the McQueens Island Walking Trail and foot bridges in an
outstanding manner.  He finished his career managing five ditch crews that maintain
drainage of roadside ditches and the herbicide program in the Drainage Maintenance
section and was responsible for the operation and maintenance of two mini excavators;
and

WHEREAS, Edward was part of Public Work’s relocation from Travis Field to their
current location and assisted in the construction of the Pole Shed, the original buildings



FRIDAY FEBRUARY 8 2008

7

that comprise the Public Works’ offices, carpentry and sign shops and numerous road
projects; and

WHEREAS, Edward’s performance evaluations have stated that his supervisory
skills exceed the requirements and he has received several acknowledgments and letters
of appreciation from the current and past directors, supervisors and citizens for a job well
done.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby commend:

EDWARD WRIGHT, SR.

for thirty years of dedicated service to Chatham County’s Public Works and Park Services
Department and join his peers, the office staff and co-workers in extending to “Mr. Eddie”
congratulations and best wishes upon his retirement.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 8  day of February 2008.      th

                                                                 
Pete Liakakis, Chairman                    
Chatham County Commission            

ATTEST:
                                                                 
Sybil E. Tillman, Clerk 

Chairman Liakakis said, congratulations.

County Manager Abolt said, ladies and gentlemen, this is back to back serious times.  Last meeting, you’ll remember,
we lost another veteran of our combined Public Works and Parks operation.  This time Mr. Wright is, unfortunately,
the second to go, but he goes at a time in which the department not only is well run, but the consolidation of a few
years ago is totally successful because of people like Eddie.  I’ve known Eddie now for 20 years.  I used to know him
jokingly, I said I thought he lived under the stadium at Memorial because that’s where I always found him.  Mr. Golden
said if you want to find Eddie, find him under the stadium.  So that’s where I always found Eddie.  Eddie also taught
me a new word that I can now use in public because I’m told it is proper, but the word is fertigation.  I’m not sure if it’s
in the dictionary, but that was a term he used to explain how he and Larry and others kept the fields at Memorial so
beautifully green, and that was an extremely difficult task because tough Memorial Stadium is a handsome facility and
it could rival any football stadium around, it is not played on once a week or two or three times a month.  It is played
on Thursday through Saturday every weekend during the football season by the high school teams.  So it’s a major
effort that he led and we’ve been so successful with it.  There’s something about Eddie that I want you know that I
found at a retirement luncheon for him recently.  His wife, Mrs. Wright, told me there that she wasn’t resentful of the
fact that her husband was retiring.  She still has to work and even tough he may have to retire, I am told on a very
reliable source, that Eddie will transport his wife to work in the morning and pick her up, but he will not have his head
on the pillow.

Mr. Robert Drewry said, good morning.  Robert Drewry, Director of Public Works and Park Services.  I have a few
things to say, but I do want you to notice in the proclamation just how versatile Mr. Eddie is and how much he has done
for this department.  And Mr. Abolt is exactly correct, when we deed the blending of Public Works and Park Services,
Mr. Eddie was a vital part of that and you can tell by his wind range of tasks that he was very involved with our
department.  On behalf of Public Works and Park Services, Eddie, I do want to wish you well in your retirement.  I do
hope you get the chance to get on the golf course and fish and best of luck.

Mr. Michael Kaigler said, Eddie, on behalf of Chatham County and all of your friends that you’re leaving behind, we
want to present you with this lamp and we hope that you display it somewhere prominently in your home and when
you look at it and cut it on, think of us.

Mr. Eddie Wright said, I appreciate the opportunity that was given to me years ago.  I was in my 20's and wasn’t really
settled on the job, but I got married so that made me want to stay somewhere where there was benefits for my kids
and it worked out well.  I’m very pleased to say that I enjoyed the whole 30 years I was here.  There are some younger
people who need to move forward, so I think it was time for me to go.  But I enjoyed the whole 30 years, every day that
I worked for Chatham County, and I’m going to miss everybody.  There’s some of my peers that’s setting out there,
I’m going to miss them.  We had an office mate, Donald Rush, we had him jumping through every day, and I told him
I was going to call him every now and then and see could he tell me one of them.  I’m very pleased and I can’t say
anything else.  I enjoyed my whole stay and these are my two daughters and I also have two young men.  One that
does work for Chatham County and the other he’s in another line of work.  He worked kind of late last night so I didn’t
bother to get him up.  The other one, he is working.  I’m glad I did bring up four productive people and they all have
good jobs.  So — thanks a lot.

==========
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VI. CHAIRMAN'S ITEMS

1. SET BOARD RETREAT AND BUDGET GOALS SESSION AS WELL AS PREPARATORY
MEETING FOR THE COMMISSION.

Chairman Liakakis said, I sent out a note to all of the Commissioners.  We had a couple of dates prior, but we were
unable to get the majority of Commissioners there.  So we’ve set another date for March 13  and everybody has beenth

sent that particular notice, and I want everybody to know this is a meeting of just the County Commissioners coming
together for their particular issues and projects that they are looking for for the year 2008 and so that’s the time
element.

Commissioner Shay said, I believe you said 13  of March, but the notice I got said 13  of February.  Is that —?  th th

Chairman Liakakis said, excuse me.  The 13  of February.  I’m getting my months mixed up.th

Commissioner Kicklighter asked, what time?

Commissioner Thomas asked, so this is February?

Chairman Liakakis said, it’s 10:00 a.m., and setting it at 10:00 a.m. we figured that everybody, if they had some other
prior business, that they could come and, of course, it’s going to be at Lebanon Plantation where Howard Morrison has
offered that.  We’ve been out there before and they have an excellent location.

Commissioner Thomas said, for those of us who may not be familiar, you’ll be giving us directions, right?  

Chairman Liakakis said, oh, yeah.  We’ll make sure that everybody has a map.  It’s on Ogeechee Road on Highway
17, but everybody will have that and it’s an oak-lined road there so don’t think that you’re going down the road because
it’s about a mile and a half down that long oak driveway.

==========

VII.  COMMISSIONERS' ITEMS

1. REPORT ON FORMATION OF CHATHAM COUNTY NEIGHBORHOOD ASSOCIATIONS AND
ADOPTION OF SUPPORTING RESOLUTION (COMMISSIONER STONE).

Chairman Liakakis said, I call on Commissioner Helen Stone, who has brought that up.

Commissioner Stone said, thank you, Mr. Chairman.  In keeping with a campaign promise, I saw the value of organized
neighborhood associations during my tenure on the MPC, as Chairman on the MPC.  The City has approximately 80
neighborhood associations on record and when it comes to land use issues or public safety, the ability to notify citizens
has been of significant value.  I would like to give a very special thank you to Mr. Charlie Milmine and Dennis Hutton
of the MPC, who have worked together to bring this resolution before us today, and especially thank Mr. Milmine who
has done this all on a volunteer basis and has gotten other bylaws for other neighborhood associations.  So I know
you all will want to hear from them, but the goal here is to have neighborhood associations within Chatham County,
the unincorporated area functioning as well as neighborhood associations that are currently in place for the City of
Savannah.  So I know that there are some people here from the MPC and I would also like for Mr. Milmine to give a
couple of words as well.  Tom [Thomson], either — however y’all want to do this.  Okay.

Mr. Charles Milmine said, Mr. Chairman, I appreciate the opportunity to come before you.  You have at your place a
two-page outline of reasons why neighborhood associations makes sense.  Basically, we’re talking here about good
communications between government and people.  It came about — I first got involved in this kind of thing when I was
working with the land use plan for the Southeast Chatham.  It was a long arduous process. It involved a lot of people
from the community and, as we went along, we had difficulty finding people.  We had difficulty getting people to come
to meetings.  We had difficulty getting people to understand what this land use plan was going to be all about and even
today I run into people who don’t even know we have a land use plan for Southeast Chatham.  I stood at this platform
at least once, this podium at least once and claimed that I represented Southeast Chatham.  Now, we did have a very
loose network of people working on this plan, but in retrospect I really didn’t represent them.  I really had not the
authority to come before you and say I represent them, and this is I think something that you need to be concerned
with.  That if somebody stands up here and says I represent a certain neighborhood and zoning issue, it would be nice
to know if they really did represent that neighborhood.  Is that neighborhood organized?  Are they concerned with this
issue?  Have they polled the members in their neighborhoods, and I think we really need to work on this.  Now, as Mrs.
Stone says, I have been working trying to define — first of all, find neighborhoods and, secondly, get them to join what
I’m calling a registration, a neighborhood registration.  All I’m asking for them is, number one, give me a contact person
there.  It doesn’t have to be a president, just give me a contact person, and show me what you think your boundaries
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are and hopefully before this project is finished we’ll have all the neighborhoods in the southeastern part on the map.
But I’m getting to the point now as a volunteer I really don’t have the authority to walk in cold to some of the
neighborhoods and ask for their help.  It needs more than that and that’s why this resolution I think will help it along.
I would hope that in the future that you, as representatives of your districts, will encourage those neighborhoods that
come to you to get organized and make sure that they do represent that neighborhood.  Now in no way are we trying
to dictate anything to these neighborhoods.  How they decide to organize is totally up to them.  What we would like
is just to know who they are so that when we need to communicate with them, we know who to go to and hopefully
the word will get out in the neighborhood.  There is that feeling that we’re saying, okay, you’ve got to have bylaws and
things like that.  No, we’re not saying that.  All I need is an amiable person and a map and then we’ll get organized and
then we’ll begin to talk about further organization in this whole process.  But I appreciate this resolution because it does
add some authority to this and hopefully we can go forward on a voluntary basis to get these neighborhoods
everywhere in the unincorporated part not just in the southeast of Chatham.  We’ll get them all organized so we know
who they are, where they are and I would like to end by saying also it doesn’t mean that anybody who disagrees with
what his neighborhood is doing cannot come before you.  They certainly can.  There’s no reason for that either, but
it’s an attempt to get organized and in following up some of the earlier presentations here today, you’ll notice on the
back of page that Homeland Security itself is interested in getting neighborhoods organized.  So there’s lots of reasons
and I really can’t think of any reason not to do this.  So I appreciate your help and I hope that as individual
Commissioners you will take an interest in your particular district and get them to sign up.  Thank you.

Chairman Liakakis said, thank you.  I appreciate it.

Commissioner Odell asked, may I ask a question.  Chairman Liakakis said, yes.  Commissioner Odell asked, Russ
[Abolt], is there a map that would list existing neighborhood associations?  I have a small unincorporated area in my
district, but for the most part my most of my neighborhood associations are under the City of Savannah.  County
Manager Abolt said, with your permission, we’ll just have Mr. Thomson, Mr. Tom Thomson get to each of you the
current neighborhood maps.  It will really be City neighborhoods, but I think it will be very helpful we build on it. I’ll ask
Tom to make sure each one of you have your identification and enumeration of neighborhood groups within your
district.  

Commissioner Odell asked, and it will show it by district and hopefully a map, Tom?  Mr. Thomson said, we can do
that, and just side comments, I thought you were going regarding formal homeowner associations, and they can serve
a role as a neighborhood organization under what we’re suggesting here, you know, because they’re already organized
and they’re already covering an area so they can define the area a homeowners area, or they can combine with other
homeowners associations to form a organization at the community level organization.  Commissioner Odell said, yeah,
what I think it will do is it will give us an opportunity to see those areas that are not covered so that we can rifle in and
assist in the developing of neighborhood associations because a lot of things are going to be triggered under the new
Metropolitan Planning true neighborhood associations as far as notifications, and there are a lot of excellent reasons
to be organized.  

Mr. Thomson said, that’s exactly right.  For the Metropolitan Planning Commission and you were briefed the other day
on where we’re headed with the Unified Zoning Ordinance in this regard, you really need to have an identified contact
person that — of the organization [inaudible] so that we can reach more people quickly with information about what’s
happening in their neighborhood.  The — and the other way is also to with [inaudible] opportunities to participate, as
Charlie [Milmine] said, and we appreciate it, I’d like to say that Dennis should be really up here talking about this, but
he seems to be shy today so he pushed me up here.  Dennis and Charlie worked very hard with Commissioner Stone
to bring this to you and I thank them for that.  But, for example, Ellen Harris is in the audience today, and she’s our staff
person for the Chatham County Historic Preservation Commission, and some of you are aware of what happened out
in —,   Commissioner Odell said, Pin Point —.  Mr. Thomson said, — Isle of Hope and some confusion about who was
in charge of the neighborhood there as we went out to talk to them about become an historic district.  Well, I think
they’re trying to fix that confusion themselves.  I think there had been an organization that there had been an
organization in place that had some structure to it, and I’ve [inaudible] different than Charlie a little bit.  We need some
minimum structure in place so that they recognize whatever [inaudible] is something that is working in the
neighborhood to communicate neighborhood issues.  We’d be looking for some form of officer list and some form of
operational description and that’s why we provide them a sample bylaws.  They can change them anyway they want,
but there’s some critical things that we need to have in place so that we know we contact that lead person that they’re
doing something with the information.  So it’s sort of a contract with government.  Government says we will do these
things to inform you and involve you, but you have to do these things in order to make sure that it’s effective.  And it’s
a partnership really, so the staffs urge you to consider endorsing this concept and the MPC is ready to provide maps
and help neighborhoods form and define themselves.

Chairman Liakakis said, okay.

Commissioner Stone said, Mr. Chairman, then I would make a motion to approve this resolution.  Commissioner
Thomas said, second.  Commissioner Odell said, second.

Chairman Liakakis said, we have a motion on the floor.  Monique, you wanted to talk about this particular subject?
Youth Commissioner Pal said, yes sir.  Chairman Liakakis said, okay.  Before we vote I want to call on Monique Pal
to make a statement.
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Youth Commissioner Pal said, I have a question.  How would new subdivisions and such, where would they go to
become like a neighborhood association?  Is there something they need to sign up with?  Mr. Thomson said, well, I
think we’re going to be the clearing house for the County working with County staff and so they come to us, and we
know about new subdivisions because we are the last people to sign off on a subdivision plat before it gets recorded,
so we can note that and, you know, make a contact in the area.  Typically, new subdivisions have homeowners
associations because they have some kind of property to maintain and that’s how they do that, so we can also contact
the official homeowners association and keep a list and then engage them in a discussion about how they can sign
up as a neighborhood association.  Youth Commissioner Pal said, okay, and I have a second question.  What sort of
things are discussion inside of that within the new road association?  Mr. Thomson said, I’m sorry, I didn’t hear that.
Youth Commissioner Pal asked, what sort of issues and actions are held inside of the neighborhood association?  Mr.
Thomson said, well, what our intent is — and to put it in real simple terms — anytime government is doing something
in the neighborhood that the neighborhood would be interested in, they would be notified and their role would be to
comment or have an opportunity to comment on that.  So if they are meeting to reach a position on something, they
would decide do we support this or how to we want to comment on an infrastructure project or a planning or —.

Commissioner Odell said, Tom [Thomson], on a day-to-day basis, to answer your question, what happens is anything
that impacts a definable geographic area known as a neighborhood, then the police department often comes, gives
an update, gives a report as to the criminal activity so that people can be aware.  The fire department also comes to
those meetings.  The fire department also gives an update, makes certain that you checked your file alarms, your
sprinkler system, what have you, abandoned vehicles, derelict properties, whether or not there have been a rash of
development that encroaches upon other folks’ property, anything that affects that definable area is discussed often
in the meetings and they are often held monthly.  What we are attempting to do here is that there’s some things
because we are attempting to complete a plan for land use for Chatham County.  In an effort to complete that plan,
there are people that need to know if their zoning changes or what have you, and it’s helpful on our part to have a
definable group that we can go to and say we have looked at this block of land and based upon the best minds, it is
believed that these are the kinds of uses, what’s your input, what’s your feedback kind of things.  So it’s a multipurpose
for a neighborhood association, not just with government but internally, too.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you.  Tom [Thomson], what exactly are the proposed certification requirements
for them to actually be certified?  Mr. Thomson said, well, I’m not sure we enumerate them in a hard and fast way at
this point, but they should have, I think, some organizational structure that the neighborhood itself recognizes.  You
can’t be just one person, you know, .  Charlie [Milmine] gave an example where he was working with a lot of people
and came forward to speak on behalf of them.  But it really should be a group of people from a geographic area usually
one of the first things they like to do is establish what is our neighborhood boundary, and then once they establish that,
you know, bylaws help in that it sets how do you elect officers, what are your officers, what are their duties, how often
do you elect officers because sometimes we’ve encountered neighborhoods that have encountered neighborhoods
presidents for life and there’s never an election, and that’s not a healthy situation, and those bylaws incorporate some
of the philosophy of both the government contract, if you will, and their obligations in order to be part of the networking
and information flow.  So they need to have a person that’s a contact person, they need to take some responsibility,
although we once a year reach out and try to verify all the information we have about neighborhoods, but if they change
presidents they should have a responsibility to notify, if we’re the clearing house, the MPC and then we would
disseminate that to other agencies and that type of thing.  So it’s really minimal and —   Commissioner Kicklighter said,
okay.  I guess my only concern, and I think you just answered it, was we’re not going to get involved whatsoever and
adding another layer of tough enforcement by worrying about what type of covenants they have.  Is this leaning in that
direction because —?  Mr. Thomson said, we want to be hands-off.  We want to give them a sample of what we think
basic structure is for a good neighborhood operating organization and hopefully they’ll follow it.  I mean, where we’re
going to get into trouble is where they don’t go through a big business practices to form as a neighborhood, and a lot
of people are going to not look at them as a source to go to to have dialogue about neighborhoods and there are going
to be, instead of working with us, they’re going to be arguing with each other about, you know, who’s in charge in the
neighborhood.  So we want to coach them to have some minimal structure in place that would guide their operation
and through examples but not through stepping in and requiring them to do it, but —.  

Commissioner Kicklighter said, my only — I say only — my concern with that would simply be you pretty much have
— you kind of have two types of people, they’re pretty cut and dry.  It’s either, yeah, I want to live in this structured
neighborhood with covenants because covenants will protect my property value and this, that and the other, but you
have the other person that this is my land, step on it and you’re in big trouble.  I just don’t want us to get in the business
of creating strict type covenants that’s going to come back, you know, on us.  So if this does not, then that’s fine
because that is done strictly by the neighborhood associations and the levels of what they deem to be — and people
know that when they buy in there and that’s great.  And that’s all.  I was just making sure, so if we’re not doing that —.
Mr. Thomson said, I misunderstood your original context.  No, we definitely are not involved in homeowner association
type things.  Commissioner Kicklighter said, we just need to basically make sure that they have a proper structure in
place —.  Mr. Thomson said, so they’re recognized as a community.  Commissioner Kicklighter said, right, right.  So
Joe Blow can’t just call up and say, hey, I’m a homeowners association we need to see, and then we’re not telling them
what covenants and how to enforce their covenants and any of that.  Mr. Thomson said, that’s completely outside of
our area of interest.  That’s their level if they want to do whatever legally is required to put a covenant in place for their
area that’s separate from what we’re talking about.  Commissioner Kicklighter said, yeah, and if we had a
recommendation brochure on separate — different models throughout the country, I think that would be great if a new
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place requested it and wanted to see it, but as far as us recommending, you know, that’s  what concerned me.  Okay,
thank you.

Commissioner Kicklighter said, Dean [Kicklighter], so that you’ll know, there are some close to 60 neighborhood
associations in the Cit y and the County.  The County already has some that Helen [Stone] has been to and others,
but there’s nothing in there like that whatsoever.  It’s just an organization to bring people together for the common good
in their particular area on issues that they have and what they’d like to do for them, but there’s nothing in there about
that.

Commissioner Stone said, Mr. Chairman, it’s basically to help open the lines of communication between government
and the citizens, and that is really the most important value that I see in a functioning neighborhood association.  So,
if — I know Mr. Abolt has his hand up, but after him I would call for the question.

Chairman Liakakis said, well, let me do this because Tomika [Middleton] and Korbyn [Mingledorf] both have raised their
hands, so Monique — I mean, Tomika, if you will go ahead and ask your question.

Youth Commissioner Middleton said, well, my question is how much impact does the association have on the —?
Commissioner Kicklighter said, well, I can —.  Chairman Liakakis said, the neighborhood associations that I’m familiar
with now, for example, they need sidewalks paved in their particular area, they have speeding cars down a certain
street, those kinds of things, and they want monies from the City or the County to put some infrastructure in that
particular area.  Nothing, no large structure or anything, but certain concerns that they have in their neighborhood, like
they’ve got somebody who has a dilapidated home and they’re not taking care of it.  While they will report that, you
know, to the County or the City, whatever organization it might be to address that, so basically that’s, you know, those
kind of things coming together and then it’s good for the neighborhood because people learn each other, they get
familiar and they set up patrols, people that are block captains that watch over their particular streets and their
neighborhood so if there’s something suspicious going on, like it might be a burglar or something, they report that
information so it’s an overall encompassing type of group coming together to help one another and to let the
communications go to the County body or the City body, whatever it might be.  

Chairman Liakakis recognized Youth Commissioner Korbyn Mingledorf.

Youth Commissioner Mingledorf asked, is there a limit to how many people are allowed in the association?  Mr.
Thomson said, no, as large as they want.  Typically, when I’ve lived in neighborhoods  and they have an association,
you pay voluntary dues, so I think they’ll accept anybody who wants to come to their meetings, but you can contribute
— a lot of organizations have a voluntary sign-up of $5 or $10 just to provide some money to cover paper and those
kinds of things.

Commissioner Odell said, and they’ll do cleanups like occasionally with our being such a car-driven community, people
don’t necessarily live in a particular neighborhood, may pass through going other places might decide that a wrapper
needs to be on the yard, so neighborhood associations are vigilant  in keeping the appearance or, in fact, I think we’ve
even funded some or talked about funding where they would do some of the cleanup, some of the responsibility, but
beyond the physical appearance what it does is that you have to live in a defined area, and often those people that
live in a defined area their interests are very similar.  By having a neighborhood association, people get to know people,
which often we don’t.  I mean, we don’t know who lives three houses down and what it’s done is most of them have
a neighborhood watch so that if someone knows that you and your husband are gone to work and they have not been
in your house but they think they’ll like your furniture, if they come up and try to move you out while you’re at work,
hopefully one of your neighbors will know that you and your husband are not moving and will call the police.  So what
it does is, government cannot do everything.  How do you make citizens more responsible and more effective?
Neighborhood associations seeks to do that.  It makes the community more effective as far as safety, as far as security
and those kinds of things.

Chairman Liakakis said, Commissioner Stone has called for the question, so let’s go on the board. The motion carried
unanimously.  [NOTE: Commissioner Kicklighter was not present.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve a resolution on the formation of Chatham County neighborhood associations.
Commissioners Odell and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter
was not present.]

RESOLUTIONS

WHEREAS, the Commissioners of Chatham County value the participation of the citizens

of the County in matters that affect their prosperity and well-being; and

WHEREAS, the Commissioners of Chatham support the establishment of a rapid and

effective communication network between citizens of the County and their elected and
appointed representatives; and
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WHEREAS, the Commissioners of Chatham County recognize that close-knit, family-

oriented neighborhoods are the backbone of the community; and

WHEREAS, it is widely acknowledged that neighborhood associations promote friendship,

strengthen political influence, enhance security, and are a vehicle for increasing property
values; and

WHEREAS, neighborhood associations are effective in planning, development, and

preservation of neighborhoods and contribute significantly to the quality of life of all
residents.

NOW THEREFORE, be it resolved that the Commissioners of Chatham County support the

establishment of formal neighborhood associations within unincorporated areas of the
County.

ADOPTED, this 8  day of February, 2008, by the Commissioners of Chatham County,th

Georgia.

BOARD OF COMMISSIONERS OF
CHATHAM COUNTY, GEORGIA

                                                                          
Pete Liakakis, Chairman

ATTEST:

                                                                          
Sybil E. Tillman, County Clerk

==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Stone, seconded by Commissioner Holmes, and unanimously approved, the
Board recessed as the County Commission at 10:30 a.m., and convened as Chatham Area Transit Authority. [NOTE:
Commissioner Odell was not present.]

Chatham Area Transit Authority recessed and the Board reconvened as the County Commission at 11:20 a.m.

*     *     *

The meeting of the County Commission was recessed at 12:15 p.m., and the Board reconvened as the Chatham Area
Transit Authority.

Following adjournment of the Chatham Area Transit Authority, the Board reconvened at 12:20 p.m., as the County
Commission.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1.   * REQUEST BOARD APPROVAL OF MEMORANDUM OF UNDERSTANDING WITH CITY OF
SAVANNAH ADDRESSING AMENDMENTS TO THE POLICE MERGER AGREEMENT.
Note: Refer to County Attorney to prepare Memorandum of Understanding.

Chairman Liakakis said, I’d like a motion on the floor to take this off the table so that we can refer it to the County
Attorney, if you want to make any —.
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Commissioner Farrell said, so moved.  Commissioner Stone said, second.

Chairman Liakakis said, we have a motion on the floor and a second to take it off the table.  The motion carried
unanimously.  [NOTE: Commissioner Kicklighter was not present.]

Chairman Liakakis said, okay.  Jon [Hart], as you know, we’re still waiting for information from the Police Department
to come on our Memorandum of Understanding that you’ll be putting together because there were — we’re still waiting
on that information for the CID and forensics that we have this situation so that we can approve.  We’ve approved all
other items under that Memorandum except this particular item.  Do you want to comment, Russ [Abolt]?

County Manager Abolt said, I apologize for coming in late.  This has progressed to the point where, with the exception
of the CIP, we have the documentation that the Chairman and the Mayor, I believe, are in tentative agreement, but
there still remains the issue of a solicited recommendations from my from — for me to Chief Berkow and once that’s
forthcoming, it will be complete and then the Chairman will be asked as I know he will regardless of whether Mayor
Johnson and he are in agreement, and then we will bring it back to you for final action.

Chairman Liakakis said, okay, Jon [Hart], then —.

County Attorney Hart said, I assume I’m being directed to try to put together a Memorandum of Understanding that
outlines or follows what has been agreed upon so far.  Chairman Liakakis said, right.  County Manager Abolt said, and
in the staff report we have save and except CIP and forensics.

Chairman Liakakis asked, the next — then, Jon [Hart], where do we go from here?

County Attorney Hart said, my understanding yesterday is Ms. Cramer met with staff from the City for a lengthy meeting
and I did not attend that meeting.  There are a couple of issues that probably need to be discussed and that may
impact, you know, some of our provisions, but right now I probably need to sit down and meet again with Linda to make
sure I’ve got a clear understanding what the issue is.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, I didn’t want to cut off discussion.  I just thought when you’re ready that we might need to
make a motion to retable until we —.  County Attorney Hart said, procedurally that would work fine.  We just bring it
off the table and adopt. 

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, then I’ll hold my questions when the time’s appropriate, but I do have some concerns as
this is written at the moment.

Chairman Liakakis said, okay.  Then we need a motion on the floor.

Commissioner Shay said, Mr. Chairman, I’d like to make a motion that we retable the matter of the Memorandum of
Understanding with the City of Savannah and ask that our County Attorney and Finance Director draw up language
of agreement on the points which we’re already agreeable with the City of Savannah and that we leave the items that
have more information needed that had to do with the forensics.  Commissioner Thomas said, second, Mr. Chairman.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously. [NOTE: Commissioner Kicklighter was not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

1. Commissioner Farrell made a motion to untable this item and place it before the Commissioners for
consideration.  Commissioner Stone seconded the motion and it carried unanimously.    [NOTE: Commissioner
Kicklighter was not present.]

2. Commissioner Shay made a motion to retable the request for approval of Memorandum of Understanding with
the City of Savannah addressing amendments to the Police Merger Agreement and asking that the County
Attorney and Finance Director draw up language on the agreement on the points that we are already agreeable
with the City and that we leave the items that have more information needed to do with the forensics. Commis-
sioner Thomas seconded the motion and it carried unanimously. [NOTE:  Commissioner Kicklighter was not
present.]

==========
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IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING:  (1) IN THE GENERAL FUND M&O: A) AN
AMENDMENT TO INCREASE REVENUES AND EXPENDITURES $221,000 FOR
REIMBURSABLE EXPENDITURES AND B) A CONTINGENCY TRANSFER OF $34,780 TO
THE SUPERIOR COURT ADMINISTRATOR DEPARTMENT FOR SALARIES AND
BENEFITS, AND C) A $40,000 TRANSFER FROM THE ADA COMPLIANCE DEPARTMENT
TO FACILITIES MAINTENANCE FOR REPAIRS AND MAINTENANCE; (2) IN THE SERIES
1999 CAPITAL IMPROVEMENT BOND FUND TRANSFER $400,000 FROM THE PHASE 1
OLD JAIL PROJECT AND $70,000 FROM CONTINGENCY TO THE AIR NATIONAL GUARD
PROPERTY PROJECT; (3) IN THE SERIES 2005 CAPITAL IMPROVEMENT BOND FUND
REDUCE PROJECT BUDGETS FOR DSA BOND ISSUANCE $2,922; SABHC $75,000; AND
CONTINGENCY $86,000; INCREASE PROJECT BUDGETS FOR CNT HEADQUARTERS
$100,000 AND AQUATIC CENTER $63,922; AND (4) IN THE CONFISCATED REVENUE
FUND AN APPROPRIATION OF $9,000 TO THE COUNTER NARCOTICS TEAM FOR A
PROPERTY ROOM AUDIT.

Chairman Liakakis asked, do we have a motion on the floor?

Commissioner Odell said, move for approval.  Commissioner Holmes said, second.

Chairman Liakakis said, we have a motion on the floor and a second to approve these items.  Let’s go on the board.
The motion carried unanimously.  Chairman Liakakis said, the motion passes.  

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following: (1) in the General Fund M&O: a) an amendment to increase
revenues and expenditures $221,000 for reimbursable expenditures and b) a contingency transfer of $34,780 to the
Superior Court Administrator department for salaries and benefits, and c) a $40,000 transfer from the ADA Compliance
department to Facilities Maintenance for repairs and maintenance; (2) in the Series 1999 Capital Improvement Bond
fund transfer $400,000 from the Phase 1 Old Jail project and $70,000 from contingency to the Air National Guard
Property project; (3) in the Series 2005 Capital Improvement Bond Fund reduce project budgets for DSA Bond
issuance $2,922; SABHC $75,000; and contingency $86,000; increase project budgets for CNT Headquarters
$100,000 and Aquatic Center $63,922; and (4) in the Confiscated Revenue Fund an appropriation of $9,000 to the
Counter Narcotics Team for a property room audit.  Commissioner Holmes seconded the motion and it carried unani-
mously.

AGENDA ITEM:  IX-1
AGENDA DATE: February 8, 2008   

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE: To request approval of: (1) in the General Fund M&O: a) an amendment to
increase revenues and expenditures $221,000 for reimbursable expenditures, b) a
contingency transfer of $34,780 to the Superior Court Administrator department for salaries
and benefits, and c) a  $40,000 transfer from the ADA Compliance department to Facilities
Maintenance for repairs and maintenance; (2) in the Series 1999 Capital Improvement
Bond fund  transfer $400,000 from the Phase 1 Old Jail project and $70,000 from
contingency to the Air National Guard Property project;(3) in the Series 2005 Capital
Improvement Bond Fund reduce project budgets for DSA Bond issuance $2,922; SABHC
$75,000;and contingency $86,000;  increase project budgets for CNT Headquarters
$100,000 and Aquatic Center $63,922; and (4) in the Confiscated Revenue Fund an
appropriation of  $9,000 to the Counter Narcotics Team for a property room audit. 

FACTS AND FINDINGS:
1) Chatham County is reimbursed for certain expenditures by outside agencies.

Expenditures and billings for reimbursement have exceeded original projections. A
resolution to increase revenues and expenditures $221,000 for reimbursable
expenditures is attached.
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2) The Superior Court Administrator is retiring. A contingency transfer of $34,780 is
necessary to pay terminal pay and to cover the salary and benefits for the incoming
administrator.

3) The Human Resources and Services Director is requesting a transfer of $40,000
from the ADA Compliance department to Facilities Maintenance for repairs and
maintenance. A copy of correspondence is attached.

4) The Air National Guard Property project in the Series 1999 Capital Improvement
Bond fund requires additional funding. Transfer $400,000 from the Phase 1 Old Jail
project and $70,000 from contingency are requested. Correspondence is attached.

5) An amendment to budgets in the Series 2005 Capital Improvement Bond Fund to
reduce project budgets for DSA Bond issuance $2,922; SABHC $75,000;and
contingency $86,000; and increase project budgets for CNT Headquarters $100,000
and Aquatic Center $63,922 are requested. Correspondence is attached.

6) The Counter Narcotics Team Commander has requested a $9,000 appropriation in
Confiscated Revenue for a property room audit. Correspondence is attached.

FUNDING: Funds are available in the General Fund M&O, the Series 1999 Capital
Improvement Bond Fund and Confiscated Revenue contingencies for the transfers. The
budget amendment will establish funding in the General Fund M&O for the reimbursable
expenditures. Funds are available in the departmental and project budgets for the transfers
in the General Fund M&O, the Series 1999 Capital Improvement Bond Fund and the
Series 2005 Capital Improvement Bond Fund for the transfers. 

ALTERNATIVES:
   (1) That the Board approve the following:

GENERAL FUND M&O
a) an amendment to increase revenues and expenditures $221,000 for

reimbursable expenditures; 
b) a $34,780 transfer from contingency to the Superior Court Administrator

department for salaries and benefits:
c) a $40,000 transfer from the ADA Compliance department to Facilities

Maintenance for repairs and maintenance.

SERIES 1999 CAPITAL IMPROVEMENT BOND FUND
transfer $400,000 from the Phase 1 Old Jail project and $70,000 from contingency
to the Air National Guard Property project.

SERIES 2005 CAPITAL IMPROVEMENT BOND FUND
an amendment reducing project budgets for DSA Bond issuance $2,922; SABHC
$75,000;and contingency $86,000;and increasing project budgets for CNT
Headquarters $100,000 and Aquatic Center $63,922.

CONFISCATED REVENUE FUND
an appropriation of $9,000 to the Counter Narcotics Team for a property room audit.

   (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1. 

  Prepared by:    Read DeHaven

============

2. 2  QUARTER FINANCIAL AND SPLOST REPORTS.  FOR INFORMATION ONLY.nd

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, this as you indicated is the midyear report as Ms.
Cramer comes before you.  You’ll notice we picked up one issue in the Detention Center and the Sheriff and I have
discussed the overview and I know Ms. Cramer has met with Colonel Holmes.  There may be a tad more optimism as
far as the way in which the situation will play out in the next four to five months, but Ms. Cramer and myself and the
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Sheriff are watching very closely because of the trends and overtimes usage in the Detention Center, but again this
is a very comprehensive report and I’ll turn it over to Finance Director.

Ms. Linda Cramer said, good morning.  Overall you have positive news in all your funds and accounts. [Inaudible] we
are watching, of course, as Russ stated is the overtime use at the Detention Center and we’ll be providing him with
a monthly report on that so that you can monitor that through the rest of the fiscal year.  The concern there is whether
or not his vacancies will offset the overtime use and so we’ll be watching that as we go forward through the year.  We
do have on the revenue side, we’re seeing a slight drop-off in the sales tax collections from the prior fiscal year.  Just,
they were slightly under.  That’s probably an economic result of the overall condition of the economy.  We’re also
seeing on the real estate transfer fees and taxes, we’re also seeing a drop in that area, and again that’s probably a
result of the housing market in the histories in the real estate industry as well.

Ms. Cramer said, let’s see.  On the general fund, departments.  One we’re also watching is the panel of attorneys.  We
had some high invoices hit earlier in the year for some death penalty trails.  I have jumped that budget up as far as
expenditures, so right now that one is 62% of it’s annual budget and we’ll be keeping an eye on that.  

Chairman Liakakis asked, there’s 63% above?  Chairman Liakakis said, 62% of its current —.  Chairman Liakakis said,
the current.  Okay.  Chairman Liakakis said, so if you annualized that we might have some issues going forward.

Commissioner Odell asked, what percentage should it be?  Ms. Cramer said, well, you know, 50 at the end of
December.  Commissioner Odell said, I didn’t know.  Ms. Cramer said, I didn’t know.  We try to look at, you know,
where on the 2  quarter 50%.  Anybody that’s substantially below that or if that’s out, we trying to bring it to theirnd

attention as we go forward.

Ms. Cramer said, on the SSD side, the revenues overall look good.  Again, the revenues that are associated with the
building industry area a little bit lower than where we had anticipated.  For example, the fees we get from the MPC for
different items are down from where we had anticipated.  

Recorder’s Court fees are also down and what they have told us there is that there are less citations being written and
also a lot more people are on payment plans with the court, and that was their response to that.

Building Safety and Regulatory Services Enterprise Fund, another fund associated with the real estate industry.  Right
now we have a shortfall in that fund of $282,000 and we will have to monitor that for the rest of the fiscal year.  If you
read the Wall Street Journal, the housing market is not anticipated to [inaudible] in 2008, so we’re not real optimistic
on how we’ll come out there.

The Health Insurance Fund, we’ve got — currently, we’ve spent $8.6 million for claims through the end of December.
That’s $2 million for retirees and $6.6 million for active employees.

Chairman Liakakis said, hold it right there, Linda [Cramer].  Mr. County Manager, on the claims that’s being paid out
do we have — have we got a big increase of our employees, you know, that are enrolled in our Wellness Program
because that really makes a difference.  It helps our employees and it doesn’t give us negatives where we have
important employees — all our employees are important, but they are doing their duty plus their families being well also
reduces the claims because that way we save a lot of taxpayers’ money when this Wellness Program is fully used.

County Manager Abolt said, you’re absolutely right.  We committed to you to have the Blue Cross/Blue Shield repre-
sentatives in your office to talk about this in depth.  From the figures we’ve seen and what I sent to the Board several
weeks ago, it’s disturbing the amount of our employees that suffer from diabetes.  County Manager Abolt said, we’ve
got a long way to go, sir.  Chairman Liakakis said, okay.

Commissioner Odell asked, are they going to develop a plan?  County Manager Abolt said, yeah.  They have
developed — well, again, their commitment to this Board is to, number one, be responsive quickly to trend.  So just
as I’ve mentioned the affliction with diabetes, we know very currently what are the major costing not just in dollars but
in health for our work force, begun to do that, but then like the Chairman has insisted they’ll be coming forward with
a real plan.  Commissioner Odell said, well, I guess the operative word is quickly.  County Manager Abolt said, is to
quickly because as you’ve said so well, and I consider you an expert, this is a situation where even a month delay can
create continuing problems of great dollar consequences to say nothing about the loss of productivity.  

Commissioner Odell said, Mr. Chairman, just one follow-up question, if I might.  May I?  Chairman Liakakis said, yes.
Commissioner Odell said, I had sent you an article, Russ [Abolt], and you and Human Resources have had a chance
to look at the article.  County Manager Abolt said, yes.  Commissioner Odell said, the sum total of the article was that
there’s a best health care practice plan which correlates to cost, that if people follow the best health care practice plan,
that is by observing diet and having checkups and glucose [inaudible], etc., that it was a difference between the health
care costs for those individuals and those who elected not to.  You have an absolute right not to, but everyone else
should not pay for that right, and ultimately it attempts to make a distinction between those who adopt the best health
care practice as far as premiums because ultimately their costs are substantially less than those who do not.  And I’m
really hot on that because we have to get a handle on health care costs.  I mean, that and the court appointed system,
which is driven by serious crime rates, is two of the biggest costs, not considering when we open the jail, that we have,
and we have to get a handle on it by going outside of the box and doing some incentive-based things.  If your
premiums are — if you follow the best practice your premiums might be $300 a month, you don’t have to.  That is your
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God-given American right, but by not doing it your premiums might be $500, and what it attempts to do is to shift costs
to correlate with the expense, which I think in this time of tight dollars with the real estate nationally being in decline,
we’re going to have to look for cost containment a little bit more serious.

Chairman Liakakis recognized Commissioner Gellatly. 

Commissioner Gellatly said, yes.  Along the same lines, you know, it occurs to me that probably we have as many or
more dependents of employees that are on our health plan than we do employees, so if there was some way that we
could offer a Wellness Program to them also that would make a huge difference in cost containment, and probably
if we did a check on it, you’d find that you’re probably paying out as much or more money to dependents than your are
to employees.  So I would like that we would consider that, and also I would — and maybe we already have done this,
but I would like a very careful audit to make sure that there are not people on our insurance program that should not
be on there, such as the State of Georgia did one statewide and they found a significant number of people that were
paying insurance programs — insurance benefits out to, namely: maybe a grandparent that’s raising a child.  They may
be doing that, but they’re not the legal guardian but the State found that they nevertheless were paying medical insur-
ance on that.  So I would like to recommend that we have a very careful audit and a means to make sure that we’re
not paying out very expensive medical benefits to someone that’s not entitled to them.

County Manager Abolt said, if I may, Mr. Chairman, both of these items, one from Commissioner Odell and one from
Commissioner Gellatly, were part of your new contract negotiations with Blue Cross/Blue Shield.  They have to step
forward, and I’m not critical of them.  They are doing that, and if you want a quick review with the Chairman and myself
because of questions he’s asked and Mr. Kaigler and Blue Cross/Blue Shield, but they have committed to you when
you made your decision to continue the contract that they would have the Wellness Program, and then on the audit
specifically, you might remember with the old contract, which went on for a number of years, they took it to the last year
of the contract when there was some rattling of sabres that they may not get the contract that finally we had access
to the audit information, and now they guaranteed you when you made the decision to continue that would be available
because there’s all sorts of ways from which money might, I don’t want to say misspent, but put in places where it
shouldn’t be.  It could be, as you said, for dependents who might not be eligible.  It also could be for the type of
payments made to different medical or clinics and that.  So now they’ve guaranteed we will have ready access and
it will be done quickly and, quite frankly, while I don’t want to say we’re skeptical, we want to make this work, but the
rock is in the pocket of Blue Cross/Blue Shield and you put it there.

Commissioner Odell said, yeah, but I don’t want them to have us to call them and say here’s a trend.  County Manager
Abolt said, no, no.  Commissioner Odell said, with the amount of money that we pay them, they should come to us
because allegedly they’re the experts, we shouldn’t have to tell them a trend if they’re popping all of our numbers
through, and that’s the feeling that I’m getting occasionally that we tell them we’re concerned about this.  I expect them
as the consultants to tell us that in advance.  County Manager Abolt said, I expect also to be reinforced — I expect a
presence here, and not from Columbus.  I expect the presence of Blue Cross/Blue Shield representatives here.
Iinaudible] advising Mr. Kaigler, our Wellness folks, at all as to what’s going on.  That’s what’s imperative.  I mean, for
the money that’s invested in this with the commitment they’ve made to you as a Board when you made the choice to
continue, I think that they should be motivated in us and they’re not.  But they show a presence where almost
everywhere I turn in this building I trip over a Blue Cross/Blue Shield representative.

Commissioner Gellatly said, Russ [Abolt], as part of my original question, I’d like to have a report back to the
Commission as to — because I’m not sure, and I know it’s a difficult and an emotional and touchy type thing, but how
do you determine who’s a legal dependent and not?  Do you actually ask — I’m not picking on grandparents, but it
could be anybody — but do you have to have — do we have to have a copy of their court order that they are the legal
guardian and at what point does that make us responsible for their medical insurance?  I would like a real clear
definition on that and, like I said, the State of Georgia cracked that tough nut and they saved something like nine and
a half million dollars — they found there was nine and a half million dollars statewide being paid out to people that
should have never gotten any entitlements.  County Manager Abolt said, yes sir.

Chairman Liakakis said, okay.  Linda [Cramer], did you have — did that cover everything?  Okay, thank you.  Oh, go
ahead.

Commissioner Shay said, if I could I’d just like to ask for some information and not in this — right now.  If I could have
the year over year numbers for the last five years at midyear for sales tax collections countywide.  You said it was a
little bit less than last year, but I’m guessing that the year over year trend has been for it to be increased year over year,
and so I’m concerned about the amount of the slowdown in sales tax collections, and then over in SSD that same
information year over year at midyear for the MPC fees collected, the building permit fees and the hotel/motel tax
collections.  I’m particularly concerned about the financial health of SSD, and you’ve given us a good report, but we
need to better understand what we might to be looking at in the future, I’d like to be able to see that over a five-year
year over year trend analysis.  Okay?  Thank you very much.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  Just to follow up with what Commissioner Shay just said, in
reading this report, the words slowed or high cost of trials, overages, shortfalls, fees off, court revenue down, I think
that those all need to be warning signs to us as we go into our budget session of what we’re going to be faced with.
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So I think we all need to be good stewards of the County’s money and take all this into consideration as we go forward.
Thank you, Mr. Chairman.

Chairman Liakakis said, okay.  Thank you, Linda [Cramer].

ACTION OF THE BOARD: 

Finance Director Linda Cramer reviewed the Second Quarter Financial and SPLOST reports with the Commission.

==========

3. CNT MONTHLY REPORT GIVEN VERBALLY BY COMMANDER HARRIS.

Chairman Liakakis said, each Commissioner has been given a written report here, but we call on Commander Harris
if he wants to add —.

County Manager Abolt said, Mr. Chairman, as the Commander comes forward, I would like to underscore something
you said earlier when we talked about the tragedy at the Sugar Refinery.  Last night I had a conversation with the
Commander.  I just want to underscore the type of cooperation of mutual aid.  The Commander and his folks were
already in the field backing up the violent uniform resources of the MPD who was out on the site in Port Wentworth.
So again another instance of cooperation that didn’t have to be asked for.  It just happened and for that I thank
Commander Harris.

Chairman Liakakis recognized Commander Roy Harris.

Commander Harris said, thank you, sir.  Mr. Chairman and Commissioners, you’ll see you have two monthly reports
since you were gracious enough to let me be absent last month.  So I’ll go through some highlights on these reports.
If you’ll look at December, page one, a couple of things here.  We worked a case where a guy was double doctoring.
We mentioned this before that we were having problems with pharmaceutical diversion and what this guy was doing
was actually doing pharmaceutical fraud and although he was living in a Section 8 home, we discovered that he had
about $37,000 stashed in a couple of safety deposit boxes, which we were able to seize.  Out of Item 4 is where we
were asked by TRAP, the Metropolitan Police Department to assist them on a recent homicide investigation.  What
Metro is now seeing a lot is we’re having drug-related assaults, homicide, home invasion, robberies where the victims
will not cooperate.  We had a young man shot this past week twice, once in each leg, shows up at the hospital, refuses
to cooperate at all, won’t tell anything.  So we’re assisting Metro on things like this looking at the drug nexus.  In fact,
we started a program for both Metro and the other municipalities if they have an obvious drug-related crime, we will
dispatch an on-call agent to that scene to coordinate with the violent crimes detectives and start running the drug nexus
with them from the start so that hopefully we can help with our information or either in this case make a buy from the
individual at that point to at least get them off the streets or get further cooperation from them.  So that is an example
of that. 

Commander Harris said, as you look through here, you’ll notice on page two that Crack Cocaine again was our largest
in the month of December.  We took about $41,000 worth of crack off the street with total arrests of 33.  Back on page
four, asset forfeitures, seized that month was about $47,000, but an interesting item, real property awarded, we
awarded some proceeds from the sale of a house where we had an indoor grow operation out on Wilmington Island
last year.  We moved to condemn this house.  The District Attorney’s office prevailed on it and the house was ultimately
sold and part of those proceeds, $13,000, was given back to the County.  The interesting part of this, this came from
a community action group that was concerned about this house in the neighborhood.  You may recall the press where
these individuals had a lot of the neighborhood kids were coming over there to buy Marijuana, LSD and other drugs,
which prompted us to try to do something to eliminate that problem to the community, and as a result of that, that
money was forfeited.

Also, you’ll note again on page six when we break it down hours worked by zone, Commissioner Kicklighter mentioned
last month about more outing to the unincorporated areas or into the areas of the other municipalities.  We picked up
hours there.  Garden City, Pooler and also in Bloomingdale had more work hours in those particular areas, and we’ll
see that again if you’ll turn over to the January report.  Page one, significant events here was an investigation on a
Cocaine supplier in the City of Savannah and we got 26 ounces of Crack and Powder Cocaine from this individual, but
we also found in his attic about $118,000 that he had wrapped up and stashed in the insulation up there of U.S.
currency, which was also seized.  

Item 5.  We were working an Ecstasy dealer on a buy/bust operation out off Ogeechee Road.  This information came
to us from the Bryan County Sheriff’s Department, who you know is a ongoing participant with CNT now and they
brought this information in and we were able to make some buys and do that particular bust.  

Again, on Item 7, where we busted a Meth lab out in Bryan County, this information came from the new Richmond Hill
police officer.  Cpl. Frost that is assigned to CNT developed this down in Richmond Hill.  We were able to connect back
to Bryan County officers and actually seize a working Methamphetamine lab.  Of course, we’re in a mutual aid program
with the Meth Task Force with Effingham, Bulloch, Bryan, those counties where we have the expertise and the
equipment to actually work a working lab due to the safety things.  So those are interesting points there.
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Again drugs seized on page two.  We took about $95,000 of Power Cocaine off the street, $53,000 worth of Marijuana
and almost $4,000 in Ecstasy and $5,000 in LSD, which is a significant increase in that drug on our streets. In January
also we seized nine firearms, which is another priority that we look for.  As I’ve stated before, these firearms are all
checked through the open homicide files.  The Metropolitan Police Department has a program when we submit the
information back to them, they do a trace on these firearms to see if we can determine where they came from.  Just
this week we seized another firearm that came from a pawnshop burglary about two years ago, a case where the
deputy was involved in the case a couple of days ago.  This individual had two firearms.  One was reported stolen in
that pawnshop burglary, so that was interesting.

Page four, Asset Forfeitures.  We seized $126,000 in U.S. currency during the month and a couple of cars.

As you’ll notice, you go through this one also on page six again, Port Wentworth, Garden City and Pooler had
significant increases of personnel hours put there, as well as we had 49 hours out in Bryan County during this particular
time.  Each month you’ll see on these reports we had a good bit of training hours. We have an ongoing training
program.  We’ve got a lot of new employees at CNT, new people that we brought on board from other agencies, but
we’ve also rotated some people out and brought in new people.  So these training hours will continue.  Very important.
We’re implementing a new field training agent program, which is similar to an FTO program but geared directly toward
narcotics, and that’s a very lengthy program but it provides the new personnel there the opportunity and really the
mandate that they participate in every type of activity, including the paperwork up to including filling out travel reports
that they may have to do in their tour of duty at CNT.  So we want them to get that up front and they’re really not
released on their own until all the blocks have been checked by the field training agent and the command staff.

Commander Harris said, that concludes my report.  If you have any questions, I’ll be glad to try to answer them for you.

Commissioner Odell said, regional drug development makes sense and you’re to be commended.  Unfortunately, drug
dealers don’t recognize County boundaries and lines, and just as so many people from Effingham and Bryan Counties
work in Chatham County, a lot of drug dealers and people who sell drugs live here, there and treat it as the same.

Commander Harris said, that is very true.  We are reaching out.  We met this past week with the Bulloch County Task
Force.  You know, shoring up our cooperative efforts with this folks, making sure they know they can call us anytime
they need help here.  We utilize the Georgia State Patrol.  Recently, I can’t say enough about Chatham County Sheriff
Department.  Every time we go on an operation their canine personnel are there, their uniform cars are there to support
us, so we get great support out of all of those and, as you state, these people are traveling across county lines and
moving around.  Now Metropolitan Police Department has graduated a couple of recent schools.  You may have noted,
and we’ve got a fairly large class in school now.  The Chief ensures me that hopefully by early Summer they will be
filling some of the other vacancies we have that exist at this present time.  So I’ve been very impressed with these
classes of young men and women that have been graduating.  We attend those.  We’ve got a lot of people that help
train in that particular endeavor out of the Police Academy, so I’m looking forward to having those slots filled in a short
time.

Chairman Liakakis said, Roy [Harris], on this report that you give us now, because our citizens did not know in the past,
you know, what a job.  You hear some criticism and you taking from 1994 until the present time that the CNT, our
Counter Narcotics Team, has arrested well over 10,000, confiscated millions of dollars, a huge amount of weapons
and all of that, but the general public didn’t know that.  Sometimes even elected officials didn’t know that, and so that’s
good that you give this report so that we can give that to the paper when you have that.  But I see now because some
contacts some of us have made with the paper, they are putting in there on a weekly basis the arrests and convictions
that the drug squad has, but we want the general public to know all of this to see that we do have a good CNT team
even though you are short of manpower, but also, if you would, put in these particular monthly reports the shortages
in the particular areas of the municipalities.

Commander Harris said, okay, we will, and I thank you for that.  We have run a very aggressive media campaign with
the media here to cooperate, work with them so the general public will know.  Many times narcotic enforcement
personnel is bunker mentality that everything’s a secret that we do and you don’t want anybody to know about it, and
I look at that totally different, which is why when you — I was very interested when you were talking about these
neighborhood groups.  I’ve been involved in those for many years.  I told the gentleman that we would be glad to come
out and do any type of program for them.  That’s part of our mandate from you folks to do that and it helps us meet
the community and the community tells us their concerns and then we can discuss with them how we have to go about
it.  It’s quite not like it is on CSI on TV and these other things, as you guys know, but we’re very willing to do that.  And
a key to getting those groups to meet and people come to them is providing them some type of meaningful program
while they’re there.  Otherwise, they won’t want to come and we’ve been to a couple with Commissioner Stone that,
you know, very good groups that were interested in their community and crime is a key factor to them and that brings
them together.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you.  Commander, I just want to thank you.  I don’t know — have a clue to what
I actually asked you last time, but I just want you to know I definitely wasn’t questioning you.  At the time maybe it just
didn’t show the amount of hours or something, but I credit you completely for — and I know we’re down still, but I
believe when you came in there was actually municipalities that had not even — didn’t even have an officer assigned
to CNT and you’ve done a great job filling that to bring them in because it wasn’t lack of your cooperation.  I was —
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I don’t know.  I think I was asking about them if they’re participating like they should be at this point and —.
Commander Harris said, no sir, I didn’t take it as a criticism.  You just commented about what we did out in the
municipalities and a lot of that is chance, I guess, that if we get information somebody’s there, but we meet with those
chiefs.  I routinely go around and meet with them and say, hey, call us if you need something, if you want to do a
special day out here where we can all come out and hit one particular problem area, you’ve got to do that.  But they
really have to — it’s got to be a two-way street.

Commissioner Kicklighter asked, do they have it — are all of their positions filled?  I know we offer X-amount of
positions to every city.  Commander Harris said, we’ve actually — you’ve got a couple of cities have two people there
when they’re only required to have one.  The Sheriff’s office has one extra assigned to us because I asked them to
do that during the shortfall.  We had the money available to pay them so they were kind enough, Garden City being
one, to put extra people.  And I think in the future, you know, if we look at growing this unit, which we should — I know
money will be tight this year, but I believe each municipality would add additional personnel under the same MOU’s
that we have now because it is in everybody’s interest that we have a countywide unit to address the narcotics problem
for them.

Commissioner Kicklighter said, and just so the drug dealers out there that may be watching won’t misconstrue what
this conversation is, y’all work countywide right now, just agents are assigned from each municipality just for better
coordination of your efforts between CNT and that department, but you’re still out there and you’re going to get them
no matter the dedicated number of employees from each municipality.  Commander Harris said, you know, we are the
narcotics enforcement unit for all the municipalities in Chatham County and we’re here for them to call, but we also
reach out to them, too.  Commissioner Kicklighter said, right, and I appreciate everything.  Thank you.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, I’d just like to comment also.  Thank you so very much for your leadership.  You certainly
have provided the citizens in the area where I represent an opportunity now to feel a little more secure and we are still
working on some issues in the district, but we are seeing a difference, and I want to thank you so very much.  One thing
I would like to also say about — I want to call him the Chief —.  County Manager Abolt said, Commander Harris.
Commissioner Thomas said, Commander — is that he follows up on whatever he has been asked to do.  So that is
appreciated so very, very much.  Most times, you know, you send in information or you call in information, you may
not hear any more about it after that, but you have certainly done an excellent job in doing that and I want to thank you.
Commander Harris said, we appreciate the information and I know your job is to represent the citizens.  That’s what
you’re doing when you call us and it’s our job to try to help in that representation.  Commissioner Thomas said, thank
you.  Commander Harris said, we’ve got to work with the citizens and have a two-way street.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, I want to underscore what Dr. Thomas has said and
also some of you and Commissioner Sone come to mind.  Where the CNT is out there working, just not as CNT as
we know, but also with the precincts.  Earlier this week I sent you a memo of commendation I sent to the Commander
and Chief because what you’re seeing is that cooperation is manifest daily at the precinct level and the Commander
to his credit is not saying what all those folks that wear the CNT uniform are doing a good job, but you’ll see repeatedly
he brings to our attention the close cooperation with the precinct commander, naming them by names.  Also what he’s
doing and again in a situation in District One where opposed to just saying it’s an ongoing investigation, there’s some
very specific information provided which I think without jeopardizing any investigation, fetes our citizens not
paternalistically but as a partner in this.  And the last thing I’ll say is Dr. Thomas deserves a badge because she’s been
helping CNT out in one neighborhood in particular providing some insight for how enforcement can take place in a very
difficult area, and I appreciate it.

Chairman Liakakis said, thank you very much, Roy [Harris].  We really appreciate your leadership and what’s being
done with all of your staff members.  Commander Harris said, thank you, sir.

ACTION OF THE BOARD:

Commander Roy Harris reviewed the reports for December 2007 and January 2008 with the Commissioners. 

============

4. REQUEST BOARD CONSIDERATION OF A REVISION TO THE EXISTING CONTRACT
AWARD FOR THE STONE STREET PAVING CONTRACT.  PRESENTATION BY ATTORNEY
TOM MAHONEY REPRESENTING PENN MYRICK.
[DISTRICT 4.]

Chairman Liakakis said, presentation on this matter will be done by one of our outstanding attorneys in Savannah,
Chatham County, Tom Mahoney, and each one of the Commissioners under your individual action items, you had the
information on this particular project.  Chairman Liakakis recognized Mr. Mahoney.
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Mr. Tom Mahoney said, thank you, Mr. Chairman and Members of the Commission.  Before I get started, let me just
take one brief moment to express my appreciation as a citizen of Chatham County and all of Chatham County should
express appreciation to you for your leadership and the leadership of the other governments and agencies and police
agencies and medical and emergency personnel on the horrible situation we had last night and that we’re still
experiencing.  The cooperation that was shown by virtue of the news media of all of the governments working together
was so gratifying, it makes everyone so proud to be a citizen of Chatham County, and I felt like it was very important
to express at least my appreciation and my feelings on that matter.  Chairman Liakakis said, thank you.

Mr. Mahoney said, my name is Tom Mahoney.  I’m here today representing Ms. Mary Patricia Mahany Hennessy and
her contractor, Mr. Penn Myrick.  You have the staff report before you and basically what we’re asking you to do is to
consider moving the alignment of the proposed Stone Street or formerly East Boulevard Paving Project, part of the
SPLOST program for ‘85 to ‘93.  What I’ve got on the board before you is a copy of a map from 1960 which shows the
present configuration and location of the right-of-way of Stone Street, as I say, formerly known as East Boulevard.  In
the area that we’re talking about here, the right-of-way varies from 72.8 feet to 125 feet, and the specific area involving
Ms. Hennessy’s property, the right-of-way is 120 feet. That area is shown on the map as being a lot that is immediately
west of what is referred to as Lot 2 with the designation of the word Gillikin representing the property owner of that
particular lot.  The present plans include to locate the paving on the southernmost part of the right-of-way immediately
adjacent to the property of Ms. Hennessy and immediately adjacent to properties owned by the Kearneys, the Kearney
Estate, and Mr. Howkins.  The result of that will be to have a large expanse on the north side of the paving of green
space and a very narrow almost nil existence of green space on the south side.  In fact, the proposed reconstruction
of Ms. Hennessy’s home on her property at 1910 Stone Street, she will have three feet from her step, her bottom step
to where the pavement begins, and we have taken the liberty of drawing a proposed change in the alignment of the
paving and asking you to consider that, and we submit that it can be done, as mentioned in the staff report.  And it also
can be done, we respectfully suggest, without the removal of trees that are mentioned in the staff report by
Engineering.  

The contractor for Ms. Hennessy is Penn Myrick.  Penn is a strict conservationalist — I almost said conversationalist
and that would also work too.  He is a strict conservationalist.  He is very against the removal of trees.  There is a
material that involve watershed bricks that we submit can be put around the roots of the trees and the trees should
therefore be preserved.  Engineering has suggested that two and perhaps three trees may have to be removed..  We
really don’t believe that that can be done.

Mr. Mahoney said, part of our request is centered around the fact that for over two years now Ms. Hennessy has been
at war with the Department of Natural Resources — we have hearings scheduled on that matter coming up — to
rebuild the home in the same footprint that it has existed since the 1930's at 1910 Stone Street.  What started out to
be a renovation project due to the interior rotting below the house, resulting in the house having to be removed and
reconstructed.  The plan that we are going to the DNR with, and I’m in contact with the DNR attorney, we believe will
allow here to rebuild on this particular location.  But what’s going to happen here if this alignment is not changed is that
as the other property owners on the south side of Stone Street start any rehab or reconstruction projects on their
existing homes, they are not going to have the sufficient setbacks and they are going to have to fight the same battle
that we have been fighting with DNR with two plus, almost three years.  To the contrary, what will happen to the
properties on the north side of the street under the present alignment is that they will have no adverse effect, but will
have a great increase in the values of their properties on the north side of the street, while at the same time a
destruction in value and making almost worthless the properties on the south side of the street.  

We believe in fair and equitable treatment of all property owners in the area would be to put the paved surface in
approximately the middle of the right-of-way.  This is a low density area as far as traffic is concerned.  It’s my
understanding that Kennedy Street, which is shown on your plat, serves no residences and has no driveways for any
residences moving onto Kennedy Street.  One of the things that the County could consider, and this would be a cost-
saving factor, would be the possibly cul-de-sac this paving on Stone Street, and that would eliminate any curve going
onto Kennedy that was mentioned in the staff report.  

There’s plenty of room to do what we’re asking that you consider doing.  It would be necessary if these property owners
or Ms. Hennessy in particular would want to come back to you and try to purchase some of the land that would not be
paved.  That would have to be a separate matter to come back for your consideration.  You would have no bind — no
obligation to sell that property at all as a remnant.  I would have to work diligently with the County Attorney to even
approach that to see if that could be done.  But what we’re here before you today is to ask you in all fairness and equity
to consider voting to re-establish and re-align that right of way that would be of a great benefit to the property owners
on the south side of Stone and would have no detrimental effect to the property owners on the north side of Stone.
Everybody would be treated equally, everybody would end up with green space in front of their particular properties.
And I would be happy to answer any questions that anyone on the Commission may have.

Chairman Liakakis said, I looked this over when we were given this information prior to our Commission meet date
today, and I say that you will have equity because if you look how it’s explained in the information that was given to
us that both the property owners on both sides of the proposal will have equity in that, and I think that’s really important
that we consider this after looking at it.  

Chairman Liakakis recognized Commissioner Shay.
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Commissioner Shay said, Mr. Chairman, I’d like to make a motion that we direct staff to follow through on the recom-
mendation that Attorney Mahoney has presented to us today and pursue a strategy for relocating the centerline in
approximately the center of the right-of-way and avoid damaging trees to the maximum extent possible.  Commissioner
Odell said, second.

Commissioner Kicklighter asked, is anyone in the audience out there opposing this?  Does staff oppose this?  County
Manager Abolt said, no, not at all.  Staff is trying to be very responsive to the needs of these property owners. Realizing
that the end might be a paved street, we might have three lots totally undevelopable and that’s not good.
Commissioner Kicklighter said, we have a gentleman with his hand up out there.  

Chairman Liakakis said, I see that.  Come up to the microphone please, sir, and identify yourself.

Mr. Carl Pruitt said, my name is Carl Pruitt.  I represent the Wiggins.  In Parcel 2, which is the parcel that’s right next
to this one, the City has proposed an easement that goes into their property for a drainage bed from the road, and that
eliminates or makes that property not as buildable as they were before.  If — we were thinking, you don’t see it on the
map, but the easement goes directly, rather than following that property line, goes directly into the marsh area.  So that
would eliminate some of their buildable space is that easement is not moved there.  And, secondly, we were told that
they had the first choice of buying all that land that was on the west side of the road, so that’s going to change their
options right now from the City.  

Chairman Liakakis said, okay.  All right.

Commissioner Kicklighter said, no one will have an option to buy anything unless they request it and this Board votes
to —.  County Attorney Hart said, correct.  Commissioner Kicklighter said, — sell it to them.  So, no.  Logically, if this
land owner came in and we were in the business of selling right-of-ways back, someone across the street is not going
to be the one buying your property on that side.  So, I would say — I can’t speak for everyone — but I would say not
to worry about that at all.  The Attorney can answer —.

County Attorney Hart said, Commissioner Kicklighter is correct.  It’s a matter of discretion of this Board and, as you
know, usually if we declare something — a right-of-way abandonment, you’ve got two contiguous across-the-street
property owners.  We will only sell up to the midpoint of the property line, and so I don’t think that will be a real issue
here.  Commissioner Shay might wish to consider the possibility of entertaining an addition to his motion that staff
consider whether the end of that street should be cul-de-saced or cut through to Kennedy Street.  Kennedy Street,
looking at the map when we were talking about this, doesn’t serve — doesn’t look like it serves a big purpose.  If you
cul-de-sac the end of that, it would give you a better shot at that curvature there.  You don’t have as many AASHTO
issues.

County Manager Abolt said, Engineers will work that out.  There’s some options Mr. Bungard’s looking at.  Engineers
will work that out.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, Mr. Chairman, I would be willing to accept that as an addition to my motion.

Chairman Liakakis asked, Commissioner Stone, did you have anything to say because it’s Stone Street.
Commissioner Stone said, no, Mr. Chairman.  

Commissioner Kicklighter said, and just to reassure this gentleman, there is no plan here whatsoever to take an ease-
ment or whatever these people’s property.  Right, Jon [Hart]?  

County Manager Abolt said, Commissioner Kicklighter, he represents the City so I assume he’s really referring this
case to the County Engineer.  Whatever we will do will involve all property owners if there’s a change in anything.  That
will come from Mr. Bungard.  I think the important thing is now, as the Chairman said, Mr. Mahoney is extremely good
at what he does.  He’s a former County Attorney, as we all know.  His partnership in this case with Mr. Hart, I think,
will yield something appropriate from a legal standpoint and then I would rely on Mr. Bungard and his staff to work out
the engineering side of it.

Commissioner Kicklighter said, so basically in your opinion by putting this road in the center, it will be the fairest to all
property owners?  County Manager Abolt said, without you and I trying to decide the alignment, which I think is better
done by the Engineers, I think it’s worth the risk to all of us concerned, the general community and these three property
owners because absent this these property owners have nowhere to turn.

Chairman Liakakis asked, do we have a second that accepts that?  Commissioner Odell said, I second all of that.
Chairman Liakakis said, yes, come forward please.

Mr. Larry Wiggins said, I’m Larry Wiggins.  I represent the Gillikins.  It’s on the map there, and let me clarify something
if I may.  We’re talking about an easement that would go down —.  The Clerk said, you need to speak into the mike.
Commissioner Shay said, that’s alright.  He’s going to show us on the ELMO where the —.  Mr. Wiggins said, this
would be going to eastern [inaudible].  The way they’ve got it set now, it’s like this and so it goes right straight down
the line is what we want to do.  And also, we’re talking about moving the road 64-foot.  Is that what I’m seeing?  
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County Manager Abolt said, we haven’t designed — please understand, ladies and gentlemen —.  Chairman Liakakis
said, yes, right in that line there.  County Manager Abolt said, please understand.  This is not an engineering design
at this point.  We want to have the Engineers, given the opportunity to work on a new design that would create an
obligation for this County because we’ve already awarded a contract.  That’s the first thing, but we’re dealing with this
on two fronts.  One is the legal matter, which can best be handled by Mr. Hart and Mr. Mahoney, but allow the
Engineers to work out the details of the alignment once the other stuff has been taken care of.

Mr. Wiggins said, alright.  Chairman Liakakis said, thank you.  Mr. Wiggins said, next question I had.  If we move this
line, move the road out, are us [sic] property owners going to have to buy that property?  Chairman Liakakis said, no
sir.  Mr. Wiggins said, thank you.  

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, unless there’s any further discussion from the audience, I’d like to go ahead and vote.

Chairman Liakakis said, okay.  We have a motion on the floor.  Everybody go on the board.  Pull that map up please.
Mr. Mahoney said, I’ll get it.  County Attorney Hart said, I’m impressed.  Okay, let’s go on the board.  The motion
carried unanimously.  Chairman Liakakis said, the motion passes.

Chairman Liakakis said, thank you, Mr. Mahoney for your presentation.  Mr. Mahoney said, thank you.  Commissioner
Odell said, always a pleasure Tom [Mahoney].

ACTION OF THE BOARD: 

Commissioner Shay moved that staff be directed to follow through on the recommendation that Attorney Mahoney has
presented to us today and pursue a strategy for relocating the centerline in approximately the center of the right-of-way
and avoid damaging trees to the maximum extent possible Commissioner Odell seconded the motion and it carried
unanimously.

AGENDA ITEM: IX-4
AGENDA DATE: February 8, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., Assistant County Engineer

ISSUE:  To approve or disapprove a revision to the existing contract award for the Stone
Street Paving contract.

BACKGROUND:   On January 7 , 2008, Chatham County Engineering held a Pre-th

Construction meeting with the contractor, engineering staff and the design consultant for
the Stone Street paving project, at which a Notice to Proceed was given to the contractor.
After this meeting was held, Mr. Penn Myrick, a local contractor, requested that Stone
Street be moved from the current alignment to the center of an existing County right of way
to allow the homeowners along the marsh side of Stone Street the opportunity to purchase
additional frontage for future building improvements.   

FACTS AND FINDINGS:
1.  Chatham County owns enough right of way to move the existing road to provide a
solution for the landowners.

2.  Added costs for the change in the design would be as follows:
• $6,500.00 for the consultant to modify the plans.
• $2,000.00 +/- reduction in construction costs.
• $1,500.00 for delays experienced by the contractor.
Total additional cost $6,000.00.

3.  Moving the current road alignment from the marsh properties would require that the
road be modified to incorporate a “T” intersection.  A continuous curve could not meet
AASHTO design standards with the new alignment.

4.  Moving of the road would require the removal of the following diameter live oaks, 22",
36" and possibly another 36".

ALTERNATIVES:
1.  That the Board direct staff to modify the project as bid.

2.  That the Board continue construction of the project with the current design.
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FUNDING: Funds are available in Fund/Dept. 3204210, Project 32056170, Object Code
52.12003.

POLICY ANALYSIS: n/a

RECOMMENDATION: For consideration by the Board.

District 4                                                                             Prepared by Leon Davenport, P.E.

==========

Commissioner Odell said, Mr. Chairman, if I could, just parliamentary procedure.  Mr. Rivers has completed, I believe
his effort.  He came through and gave the thumbs up, and I know that we have other CAT Board members who are
not part of the Commission and, if we could, reach that item.  County Manager Abolt asked, did you recess or adjourn
that meeting?  Commissioner Odell said, recess.  

Chairman Liakakis said, since we recessed, let’s reconvene the —.

Commissioner Kicklighter said, I’ll make a motion to recess as the County Commission and reconvene as the CAT
Board.  Commissioner Farrell said, second.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously.  Chairman Liakakis said, the motion
passes.

NOTE: The meeting of the Board of Commissioners was reconvened at this point on the agenda.

==========

IX. ITEMS FOR INDIVIDUAL ACTION (Continued)

5. REQUEST BOARD AUTHORIZE THE INFORMATION AND COMMUNICATION SERVICES
DEPARTMENT (ICS), TO HIRE A WEB MASTER FOR CHATHAM COUNTY AND THEREBY
CREATE THIS POSITION.

Chairman Liakakis said, as we know, we have been discussing this in the past and we really need someone to take
this on because a lot of information and it helps the general citizenry, giving them information so they are well-informed
on a lot of things that are happening in the County business.

Commissioner Stone said, I make the motion for approval, Mr. Chairman.  Chairman Liakakis asked, do we have a
second?  Commissioner Thomas said, second.  Commissioner Holmes said, second.

County Manager Abolt said, Mr. Chairman.  Chairman Liakakis said, okay.  County Manager Abolt said, just — and
this is my response —.  

Chairman Liakakis said, just a minute, Russ [Abolt].

Commissioner Kicklighter said, I just want to throw something out there and I won’t go into detail, but on our next
agenda, in talking with — just briefly talking with Commissioner Gellatly and Commissioner Odell, I mentioned how the
Board of Education has a fund system out there right now that actually will call every parent of every child and notify
them about certain things going on within the school system, basically I need to — what all of this is coming into, just
better communications in general.  A system like that could be utilized somehow, and again I will go into detail at the
next meeting, but countywide to put out information on a variety of things, like the tornadoes that recently killed all of
the people in the southern states, an emergency system could be used to phone out every resident in this County and
let them know that there’s a tornado in the area, wake them up at night.  Basically at this point I guess what I’m asking
is do y’all want to possibly consider delaying this particular position and let me, Russ [Abolt], let me finish the thought
and that’s fine, and I’ll tell you why.  For one communications type specialist that could do the web designs, bring in
the appropriate people, possibly look at this type of phone system, and our web design could have things like codes
for employees.  It’s all about communication.  I think we do a great job in the County, but we don’t get the word out.
Like Commissioner Gellatly — and then they were talking about health, fitness plans for our employees.  I think we
have them out there, but we just don’t have a great way to get our information out.  The web site could actually have
a code for employees where they could punch in, see all the employee benefits right there in front of you, because I
mean, it’s just —.  You know, if y’all want to go ahead and just let’s approve this, that’s great, but I think we need one
information specialist that can take us to a new level and possibly look at all the technology available that would save
lives as well as inform the public about what we’re doing more, but if, you know, you feel this is necessary now, let’s
do it.



FRIDAY FEBRUARY 8 2008

25

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, I just would stand behind my motion of, certainly, since I sit in on the Board for the Criminal
Justice Information System, how important this position is, and so I would urge my fellow Commissioners to go ahead
and support this now.

Chairman Liakakis said, one of the things — I’ll get to you in just a second.  Lewis [Leonard], what Dean [Kicklighter]
has said is a really good idea, but do we have people really experts that can have — that can handle both of those
particular things, you know, because a Web Master is somebody that is well-versed, of course, in how to set up a web
site and to bring it up to date even on a daily basis and all, and then somebody else to have that communication skill
to be able to design something like that.  Have you known of anybody that has that expertise?  Mr. Leonard said, well,
sir, the Web Master position is pretty much, it’s a full-time position, but we would be willing to entertain what Commis-
sioner Kicklighter is suggesting.  You know, we can talk to the vendor and find out what the requirements are for
training on a system of that sort and, if you chose to implement it, I think the Metropolitan Police Department has a
system of that sort already.  Commissioner Kicklighter said, if — Mr. Chairman.   Chairman Liakakis said, wait a minute.
Mr. Leonard said, at the time that New Year’s Eve came along, I believe — I got a call from that system asking me not
to go out in the yard and shoot my gun off at midnight, you know, and so that seems to have been effective, and I think
that we’d be happy to entertain getting involved in that, if that’s the wish of the Board.

Chairman Liakakis recognized Commissioner Gellatly. 

Commissioner Gellatly said, yeah, I just have a question.  Where’s the funding coming for this?  County Manager Abolt
said, that’s in my comments, and I’m sorry that Commissioner Odell left.  It’s coming from salary savings this year, but
this is assuming and will assume a reoccurring cost.  It’s my responsibility to tell you that.  This is, as you all know, in
your previous goal sessions from the Superior Court Judges, the Board of Assessors, this position has been asked
for since y’all have been on the Board, the current Commission —.  Commissioner Gellatly asked, will the funds be
reoccurring every year?  County Manager Abolt said, we will have a reoccurring expense — this is something
Commissioner Odell asked us to inventory and we gave you that last night.  This though, we could fund it for the
balance of the fiscal year, but then it will become then a permanent position that will have reoccurring costs.  No
question about that.  Commissioner Gellatly said, I just want to — I’m going to probably support this but, you know,
I want to raise the yellow flag.  The economy is not getting better.  Every time we hire an employee, why they’re here
for 20 to 30 years, reoccurring more expensive every year and it might very well be that next year we’re not going to
have the money to support this. I’ve lived through this Commission, as some other Commissioners have too, where
we’ve had to freeze positions, so I just want us to be very careful.  It seems like almost every meeting that we have,
why, someone else needs another body, and I just have a gut feeling we’re going to be in a position we’re going to
revisit the hiring freezes and a lot of really other unpleasant things.  I don’t want us to be spending money like drunken
sailors, and I’m afraid we might be starting in that position.  That’s my own personal opinion.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, were bids every sent out for a private web design firm to design the concept and
maintenance of the site?  Mr. Leonard said, this is an ongoing thing.  We get requests, new requests weekly from the
various departments and the amount of security that’s involved in terms of —.  Commissioner Kicklighter said, I’m
sorry.  I asked were bids ever sent out?  Mr. Leonard said, no, they were not and the reason was that this is so
embedded in what we do that it takes more of our time to work with a vendor than it does just to do it.  Commissioner
Kicklighter said, okay.  Well, I’ll just state — reiterate what Commissioner Gellatly said.  I’m not saying we don’t need
one, I know we do, but times could get tough again and I just simply made the recommendation basically just to delay
this to see if something like this could be rolled into one position.  But, you know, we have to do what we have to do,
and I’m going to go ahead and just elaborate a little bit.  The current Board of Education System, it shows which funds,
which people actually answered the phone, it shows how long they stayed on the phone.  In other words, if they
actually listened to the message.  If we had a system like this, Chatham Emergency Management could be one of the
authorized users to send out a countywide phone call whenever they needed to.  It could alert everyone, wake people
up.  Russ Abolt would have the authority to do that if needed, especially to send out countywide as far as
unincorporated area, messages of importance.  If we have that data base and really had it done right, the MPC could
really alert — it would be great.  The homeowners associations we were talking about earlier, heck, put them in the
data base.  He could notify every homeowners associations about something coming up.  Zoning, you could punch
in a grid, a certain grid.  Every property owner within that grid could be notified that a zoning appeal was coming up
in the area.  And, again, I just think that if there’s someone that can do both, then maybe we should delay this and just
slow it down.  If not, you know, and that’s — I’m not taking it personally.  If we need one today, let’s —.

County Manager Abolt said, may I suggest that this is a very creative idea Commissioner Kicklighter has come up with,
but I do know that between Mr. Webber and the Police Department that there have been innovations and there have
been some oral briefings to y’all on that.  Give us some time between now and the next meeting to just deal with that
emergency warning.  I’m — on the Web Master alone, I think there’s enough pent-up demand on this, I’d hate to be
the person hired to do this because you’re going to have every Superior Court Judge, the Board of Assessors, wanting
that man or woman’s time right now.  I would be very reticent to assume that we’d give that individual more because
I think we’re setting that person up for failure.  But if it’s okay with you, if we could approve this today with the
reservations you’ve expressed, and then on the 22  we could put it under your name, we could put a title callednd

Emergency System Warning, that will give us two weeks to come and be able to answer questions.
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Chairman Liakakis said, and then if you get something like that, we need to know what the cost factor is because
looking at —.  Commissioner Kicklighter said, well, it may be right outrageous, but it’s something we need to start
planning for.  Chairman Liakakis said, yeah, that’s what we need to know because knowing somewhat about
electronics, that could be a huge amount of money, the sophistication to put something like that.  So bring that informa-
tion back to us.  So basically what’s on the floor at this time to hire the Web Master and it has been mentioned to —
what Dean has suggested that you will have the information for him at the next meeting.

Commissioner Kicklighter said, and may I ask, with your approval, could someone contact — go ahead and talk to Dr.
Lochamy and see, even look at the possibility of some type of partnership and expansion, as well as various munici-
palities could have their parts because it’s an impressive, intelligent system that you can — actually, my wife’s a
principal of a school.  She can sit there, type in — not type in, types in a code, sends the message and all of a sudden
it rings out to her entire school telling them don’t forget the PTO that’s coming up tonight, or whatever.  You know, I
wouldn’t suggest us calling except emergency situations or zoning that would effect —, but if you can talk with them
as well as cities and all before the next meeting, I’ll go ahead and put it on there and I think we’ve got an amazing tool
out there that we can use and we can close that gap between our lack of communication with everyone.

Chairman Liakakis said, alright, we have a motion on the floor to approve this Web Master.  Let’s go on the board.
The motion carried unanimously.  Chairman Liakakis said, the motion passes.  Wait a minute.  Clear the board
because we have two Commissioners that are not here and all of them were light up.  Commissioner Stone said, they
voted before they left.  Chairman Liakakis said, oh, they did, they voted before they left?  Okay.  So we have it
unanimously  to hire the Web Master.  Thank you, Lewis [Leonard].

Mr. Leonard said, one quick thing I would like to address the Board with and that is the emergency response last night
to the fire and explosion.  I just want to thank the Board that in past years you all have funded our Public Safety Radio
System that all the public safety agencies in Chatham County and emergency medical responses, fire department,
police department, everybody in this County is on it.  We have, thanks to you have added Effingham County.  When
they rolled in last night, they talked to everybody.  It’s great that everybody cooperates, but if they can’t talk, it’s very
difficult to coordinate and so, thanks to you all, this community is well ahead of other jurisdictions in the State and
nation.  Basically, New York has still not done this even after 9/11.  They can’t get it together to put everybody on one
system, but you all have done it.  Thank you.

Chairman Liakakis said, thank you.

ACTION OF THE BOARD:

Commissioner Stone moved to authorize the Information and Communication Services Department (ICS) to hire a Web
Master for Chatham County and thereby create this position to be placed in pay grade #29 with a salary range of
$54,537 to $86,174.  Commissioners Holmes and Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:   IX-5
AGENDA DATE: February 8, 2008

TO: Board of Commissioners 

THRU: R. E. Abolt, County Manager

FROM: Lewis Leonard, ICS Director

ISSUE:   To authorize the Information and Communication Services Department, (ICS) to
hire a Web Master for Chatham County and thereby authorize the creation of this position.

BACKGROUND:   In today’s world the Internet is a major venue for obtaining information,
transacting business, and entertainment.  Many governments find that having information
posted and regularly updated reduces traffic to the County facilities and saves time for
citizens.  In addition to information, being able to apply for permits and other services
saves County staff time, space and personnel.  Citizens today expect to be able to conduct
governmental business from the convenience of their home or office and not to have to find
time to locate a parking space and visit County offices.

Governments all across the nation have found that their web services are cost effective as
well as convenient and Green.  To reduce greenhouse gases, many are urging the use of
the Internet to conduct business and pay bills without resort to motoring to various loca-
tions.  Chatham County has lagged behind others in offering Web services to the citizens.
The County’s Web presence is primitive because it is only supported sporadically as a
Web Master position has never been available before.
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FACTS AND FINDINGS:

1.  Many County departments are faced with contracting for web services.  This will be
costly and the amount of ICS staff time to work with contractors will be huge.

2.  County departments are continually asking ICS for asistance with getting their
information on the County Web Site which cannot be accommodated.

3.  The security of the County Web Site and its links to sensitive data systems really
precludes casual contracts for Web development.

4.  Providing dynamic Web services to citizens is cost effective and popular.

5.  The Human Resources and Services Department is reviewing the position description
questionnaire submitted by the ICS director.  Based on our preliminary review, staff is
requesting that the position be placed in pay grade #29 with a salary range of $54,537 to
$86,174.  This position will be also be reviewed by the County’s compensation consultant.

FUNDING:

Funding is available through salary savings in the ICS budget.  Please note that approval
of this new position will require additional funding in the FY2009 budget.

POLICY ANALYSIS:

The Chatham County Commission has been a strong supporter of automation as a way
to provide better, faster and cost effective services to citizens.  The provision of a Web
Master position is very much keeping in that tradition.

ALTERNATIVES:

1.  Authorize the Web Master Position

2.  Do not authorize the Web Master Position

RECOMMENDATION:

Alternative #1.

============

6. ELIMINATING ZONE CODE SECTION §11-3 WITH SIX-MONTH REVIEW LAND USE
HISTORY REPORTING.

County Manager Abolt said, Mr. Chairman, at your last meeting you received the latest installment on this provision
that goes back to 1987 or earlier that staff has felt from the beginning does not apply to situations which would be very
much of a hardship for those that have gone through a zoning or land use change process and because of a variety
of reasons, not the least of which will be the economy, they’ve taken no action on that approval and they would be
subject to the possible desire of the Commission to reverse what was done.  The County Attorney has come up with
extremely on-point opinion of this and I concur in it heartedly.  I felt that a number of years ago this not only was out
of date, but it was very unfair to any private property owner and the importance this Board places on just that, private
property ownership.  You wanted to know by this meeting how it could all go away.  This is how it goes away.  It goes
to MPC on the 19 .  You’ll have first reading on the 22  of February and it will go poof come the 7  of March.th nd th

Chairman Liakakis said, okay.  We were all given that information in our packet.  Do we have a motion on the floor to
approve this?

Commissioner Farrell said, so moved.  Chairman Liakakis asked, do we have a second?   Commissioner Holmes said,
second.

Chairman Liakakis said, motion on the floor and a second.  Let’s go on the board.  The motion carried unanimously..
[NOTE: Commissioners Shay, Odell, Gellatly and Kicklighter were not present.]

ACTION OF THE BOARD:

Commissioner Farrell moved that the Board eliminate Zoning Code Section §11-3 with Six-Month Review Land Use
History reporting by placing it on the agenda for first and second readings.  Commissioner Holmes seconded the
motion and it carried unanimously.
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Related to AGENDA ITEM: IX-6
AGENDA DATE: February 8, 2008

           INTER-OFFICE CORRESPONDENCE

DATE: February 4, 2008

TO: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

SUBJECT: Elimination of Requirement to Every Six Months Identify
Pending Land Use Actions That Are 24 Months Old

I totally concur that Section 11-3 should be removed from the Zoning Code. I am
attaching a memo dated May 23, 2001 and a subsequent memo of October 15, 2001, in
which I express my concerns concerning the vagueness and enforceability of the Act.
Quite frankly, I have serious doubts as to whether this provision could be enforced in a
situation in which an individual has previously expended funds to zone a property for a
particular use and claims vested rights as against a rezoning .

My recommendation is that this provision be deleted.

RJH/jr

Enclosures

==========

7. BOARD CONSIDERATION OF REQUEST FOR REFUND OF TAXES BY PRIMITIVE BAPTIST
CHURCH.

County Attorney Hart said, this is a situation in which the Primitive Baptist Church was gifted some property for their
church by Mrs. Anderson and then subsequently there was a contiguous landlocked piece of land and she gave that
to them, which was actually an extension — was used for an extension of their parsonage.  At the time that was gifted
over to the church for whatever reason there was no application by the church for a tax exemption, so it remained on
the tax rolls.  They discovered this and immediately applied for the exemption in 2007, which was obviously granted
by the Board of Assessors because there’s no question this is being used for a religious function.  As a result of that,
they requested through their attorney that the County consider rebating to them the 2005 and 2006 taxes.  The total
amount of that is $819.01.  There is plenty of legal precedent to allow you to do that.  There is no question that this
was a church that was clearly using it for a religious purpose and an exempt purpose under the ordinance, and what
we would be doing is recognizing the fact that the extension would have been properly granted back in 2005, and it’s
really up to your discretion whether you wish to do that or not.

Chairman Liakakis asked, do we have a motion on the floor?

Commissioner Stone said, so moved, Mr. Chairman.  Commissioner Holmes said, second.  

Chairman Liakakis said, we have a motion on the floor and a second to approve this $800 refund — what the —?
County Attorney Hart said, $819.01.  Chairman Liakakis said, $819.01.  Let’s go on the board.  The motion carried
unanimously.  [NOTE: Commissioners Shay, Odell, Gellatly and Kicklighter were not present.]  Chairman Liakakis said,
the motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the request to refund taxes to Garden City Primitive Baptist Church in the
amount of $819.01 for tax years 2005 and 2006.  Commissioner Holmes seconded the motion and it carried
unanimously.  [NOTE: Commissioners Shay, Odell, Gellatly and Kicklighter were not present.]
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AGENDA ITEM:   IX-7
AGENDA DATE:  February 8, 2007

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:

To request that the Board grant a tax refund for tax years 2005 and 2006 to Garden City Primitive
Baptist Church, Inc.  parsonage.

BACKGROUND:

This is a request for tax refund for 2005 & 2006 ad valorem taxes.  On November 12, 2004, Ms.
M.C. Anderson gift deeded a land-locked 130' x 109' parcel to the Garden City Primitive Baptist Church,
Inc. to use as an extension to the church’s parsonage which Ms. Anderson had already previously
conveyed to the church in 1972.  The original parsonage was never taxed due to its tax exempt status,
but unbeknownst  to the church, the extension parcel acquired in 2004 continued to be on the tax rolls.
The church learned that this property was being taxed in 2007 and filed application with the Board of
Assessors for exemption of the  property which exemption was granted in October, 2007.  The church
requests the Board of Commissioners to refund the payment of tax years 2005 & 2006 in that the
property, being a portion of the church parsonage, would be entitled to exempt status. 

FACTS & FINDINGS:

1. The Garden City Primitive Baptist Church, Inc. received a tract of land to be used as an
extension for the church parsonage.  Since the property is used as part of the church parsonage, it would
be entitled to tax exempt status.

2. The church parsonage property was not removed from the tax rolls.

3. Upon learning that the property continued on the tax rolls, the church filed and received
exempt status for the property.

4. The church in 2005 & 2006 paid ad valorem taxes for property which should be classified
as exempt.

FUNDING:

Refund of ad valorem taxes paid by Garden City Primitive Baptist Church, Inc.

POLICY ANALYSIS:

Property used by a church as a parsonage is entitled to tax exempt status. The property in
question should have been classified upon application and acquisition as exempt property.  A property
being used for its charitable purposes should not be subject to ad valorem taxes. Georgia law generally
recognizes that the property of a church is exempt from taxation.  O.C.G.A. §48-5-41(1)(2.1).  Georgia
law, in O.C.G.A. §48-5-380(a), authorizes a refund to taxpayers of taxes which are determined to have
been erroneously or illegally assessed or which have been voluntarily or involuntarily overpaid. A refund
may be requested three years after the date of the payment of tax to the County, O.C.G.A. §48-5-380(b).

ALTERNATIVES:

1. Grant tax refund to Garden City Primitive Baptist Church in the amount of $819.01 for tax
years 2005 & 2006.

2. Deny tax refund to Garden City Primitive Baptist Church in the amount of $819.01 for tax
years 2005 & 2006.

RECOMMENDATION:

Alternative No. 1.

==========
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8. INFORMATION REGARDING MANAGEMENT ENGINEERING CONSULTANT.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, this is an item that came out of your adopted budget
and the decision package action, primarily the authorship of Commissioner Odell, where you wanted the capacity
bringing on retainer a consultant that would look at different departments and determine whether or not budget
requests and additions in the budget in general were warranted.  It’s taken us a long time to get where we are right
now.   For a number of months we couldn’t find any firms and then with the help of Commissioner Odell we now have
a flood of firms.  We planned to make a recommendation to you today, but we were pleasantly surprised that ten
consulting firms that are listed in the staff report, which essentially are scattered all over the Southeast and Eastern
Seaboard have submitted a request to be reviewed and we’ll get that to you as quickly as we can, but we went along
for so long without anything and now we have many, and the issue will be to sort out and to find the most qualified,
and these folks once you select them will be working for you.  Obviously, having them come along now still would be
consistent with your budget deliberations.  So hopefully this capacity will be in hand in late Spring and throughout the
year.

Chairman Liakakis asked, what’s your recommendation on this?

County Manager Abolt said, the recommendation that we have to — we wanted to do it today.  We can’t.  We’ll have
to delay it until March only because we’ve got so many to review.  We’ll be coming back to you with a recommendation
coming at your second meeting in March and then hopefully you can make a decision and that capacity will be in place
very quickly.

Chairman Liakakis said, and that’s really important because this particular position, we need somebody with that
expertise, not somebody that might have had some kind of a degree and have not worked in that particular field and
doesn’t have the experience.

County Manager Abolt said, this is a very sophisticated discipline and you just don’t someone to say they’re a
consulting firm to come in and do it because it could — the potential is there if they’re not the individuals you have the
confidence in, they could set back intergovernmental relationships within the County, you know, decades.  This is just
information right now.

Chairman Liakakis said, clear the board.  We’re not voting on this.

ACTION OF THE BOARD:

County Manager Abolt gave information on applications received for consideration for a management engineering
consultant.  A staff report will be presented to the Board for consideration on March 21, 2008.

==========

9. REQUEST FROM THE DEVELOPER, LEROY WILLIAMS, TO WAIVE THE PLAN REVIEW
FEE FOR REVIEW OF REVISED CONSTRUCTION PLANS FOR SUNNY ESTATES
SUBDIVISION.  Staff recommends denial of the request.
[DISTRICT 6.]

County Attorney Hart said, this is —.

Chairman Liakakis said, yes.  Go ahead, Leroy [Williams].

Mr. Leroy Williams said, I’m answering [inaudible] request for the denial because I was told to clean up a certain
situation out there and in my cleaning up I went outside the easement not knowing that that was a problem.  You know,
I had a clearing permit on the first phase of my subdivision.  So when the inspector went out there, he didn’t say
anything about it until two or three days later, like you went over the guidelines.  I said, well, what you want me to do
now?  I said, straighten it up a little.  No, you straightened it up too much. [Inaudible] and be done with.  Two days later
I got another issue.  I’m getting a revised plan and trying to, you know, pay for it and I don’t know how that happened.

Chairman Liakakis said, Mr. County Manager, information please?

County Manager Abolt said, I’m going to rely on my folks that know it well.  Ms. Cooler, Mr. Bungard and Mr.
Grevemberg.  Chairman Liakakis said, okay.  County Manager Abolt said, you obviously have an ordinance violation
and we’re enforcing the ordinance which will —.

County Attorney Hart said, this is a situation in which we require as part of our development process re-review fees.
Or if there is a change in the field after a plan has been approved that requires a re-review because of the change in
plans, that at the various stages people pay an extra review fee.  The idea there is to encourage people to file complete
applications or a complete set of plans.  To review one of these developments is an extremely time-consuming task
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and you have people that submit partial applications that require you to re-review or make poor plans so that when they
begin to implement the plans, they then come back to you and ask for a change in plan that you again have to re-
review.  Years ago a decision was made that we would charge a re-review fee.  Now, we do not do this for minor little
details.  You know, somebody left off the north point on a plan, but at the same time we apply this consistently across
the board to everyone that we deal with, and I do not think that this is a situation that it would be good policy for this
Board to play favorites with one and not the other.  We have applied this consistently.  We have never waived the re-
review fee to my knowledge before, and I don’t think from a policy situation that long term this Board needs to be
traveling that path.  Staff really has no discretion about it.  If you bring a — during the course of development you bring
in another set of plans that’s going to require re-review, you’re going to get charged just like anyone else.  It has been
very helpful to have this ordinance on the books because all your consulting engineers understand that if they submit
an application and get lazy or incomplete or don’t do the work right, and we talk all the time to amass the people that
are necessary to review one of these plans, then there’s got to be a consequence when we turn around and have to
send it back to them for them to redo it, to resubmit it for us to go back through the same types of calculations and
other issues that we always do on all the plans.  I leave it — that’s more of a policy issue from the way I see it as an
enforcement issue and I’ll leave it to Engineering to discuss the specifics.

Chairman Liakakis said, give us a report on that.  Give your name for the record.

Ms. Suzanne Cooler said, Suzanne Cooler with the Department of Engineering.  Mr. Williams cleared beyond the limits
of his permit.  He went beyond what his plans showed as the limits of disturbance and has been asked to submit
revised destruction plans for that.  And as part of that, there is a plan re-review fee, which we’ve had eight sites since
July 1  that have paid that same re-review fee for the same type reasons that they changed the plans and theyst

changed stuff in the field that was pretty major and takes plan re-review.  So now he needs to pay that plan re-review
fee.

Commissioner Kicklighter said, question.  How much as far as land did he take out the buffer system that was in the
original plan?  Ms. Cooler said, without those revised construction plans, we don’t know the extent of it.  Commissioner
Kicklighter asked, do you offer — do you offer the option for him to replace the entire buffer that he took down that he
shouldn’t?  Ms. Cooler said, it wasn’t necessarily a buffer.  He had an easement across this property to do some utility
and drainage work and went beyond that.  It’s not necessarily a buffer, it’s just additional clearing on property that was
—.  Commissioner Kicklighter asked, I mean, do y’all allow him to replace the trees and replant?  Ms. Cooler said, that
would be part of it is he would have to —.  Commissioner Kicklighter said, that would be a much more expensive option
so —.  Ms. Cooler said, right.  Part of the plan review would show that he meets the current tree replant requirements.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, he asked the same question I was going to.

Chairman Liakakis said, Mr. Williams, of course, you know, you’re welcome to give us any information, but the situation
looks like, looking at the record that we have here, that you had a plan and the plan, you went beyond that plan.  This
is your plan that you had and you went beyond that plan, see, so that’s why, one of the reasons why they’re, you know,
asking for denial of that.  If you didn’t have a plan, you know, how far are you to go, then that could be a very different
matter.  You see what I’m saying?  But you had a plan that designated the areas that you submitted and you did not
adhere to those particular plans that you issued.  The situation, the easement that was from the initial piece of property
is the property that I actually went and purchased, I had an easement through there first because someone else owned
it.  When I purchased the property and the engineer — not the engineer, the inspector came out and said, well, you
need to clean this up where we had some trees sitting within the easement.  He didn’t say how far I could go out or
I needed to stay in that easement.  He just said clean it up, so we cleaned it up.  He came out there two or three days
later saying we went over the limits.  I was like, we weren’t going to never touch this easement because it was already
down on the ground the pipe, so we weren’t going to touch it.  He came out there and said clean it up and [inaudible].

Chairman Liakakis asked, did he show you, because before we make a decision, then we should have that person.
What you’re saying is, did he show you the area that you could clean up?  Mr. Williams said, he said clean up this area
right here, and it was trees that we took at in the first phase of the subdivision and just stacked on this piece of property
that I just purchased.  When we started cleaning it up because he said clean this area up, that’s what we done, and
then he come out two or three days later saying we owe to clean it up, we should have stayed within the easement.
I said, well, you didn’t say how much to clean up, you just said move the trees.  That’s what I talk to Vincent
Grevemberg about, I talked to a couple of people about down there, and I even spoke to Ms. Suzanne about that, and
it’s the same thing I keep saying over and over.  We would never had touched it until he said clean it up.  Chairman
Liakakis said, well, listen, what I’m asking you again, Mr. Williams, did he point out the area?  He just said clean it up?
Mr. Williams said, he just said this area —.  Chairman Liakakis said, well, I’m not trying to be negative towards you,
but when he says clean it up, then the response that you could have made is what area did you want me to clean up;
let him point that out.  You see what I’m saying?  But just clean it up, you could have cleaned up into somebody else’s
property or something not knowing just because he said clean it up, and before you say something let me see that
Commissioner Stone makes a statement and then I’d like for you to respond.

Commissioner Stone said, Mr. Chairman, in reading the staff report, unfortunately there have been four stop work
orders placed on this and where the fee that actually is being considered here is that the staff is going to have to go
back and review revised construction plans, and I think that if we start waiving fees when somebody — when plans
are sent back to our staff, we’re entering some very dangerous waters of precedent, of a bad precedent that could be
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set.  And as unfortunate as this is, it still is going to take the staff time to go back and revise and review these plans
after four stop work orders were placed on this particular site.  So I’m just very concerned and I would make a motion
then to uphold staff’s recommendation.  Commissioner Gellatly said, second.

Chairman Liakakis said, alright.  We have a motion on the floor and a second, but we have some Commissioners.
Chairman Liakakis recognized Commissioner Holmes.

Commissioner Holmes said, Mr. Williams, the inspector that came out talking to you, is he present?  Mr. Williams said,
no sir.  Ms. Cooler said, he works for [inaudible].  Commissioner Holmes said, he works for you.  Who was the
inspector?  Can we —?  Ms. Cooler said, Jeff Kirkland.  He’s an MPDS Inspector for the Department of Engineering.
There was a — Jeff Kirkland issued a Notice of Violation to the site for not maintaining soil erosion and sedimentation
control.  That’s management practices according to the law, and Mr. Williams asked if he could lift or remove felled
trees, trees that were already laying on the site during the Stop Work Order, and Jeff said yes you may removed the
felled trees and clean up the site and get it stabilized as part of the Stop Work Order.  At that time Mr. Williams thought
that cleaning the site meant clearing additional trees and went beyond the limits and cleared additional trees.  

Chairman Liakakis recognized Commissioner Farrell.

Commissioner Farrell said, yeah, I just wanted a response from staff to what Mr. Williams had stated a few minutes
ago.  County Manager Abolt said, you want — if you look at what the County Attorney has told you, the number of
violations, the situation we had to go through with the homebuilders and renegotiation of a fee structure and the some-
what arduous point we got to, as the Attorney reminded me and y’all of being able to recognize that when errors are
made, you know, on the part of the private sector, we have every expectation as the governing authority to in fact be
reimbursed for that.  This is not a one time thing.  I also concur in what the Attorney has told you.  If you choose not
to go with staff’s recommendation, I think the precedent being set would be extremely dangerous.

Mr. Williams asked, could I say something, sir?  Chairman Liakakis said, yes sir.  Mr. Williams said, the second Stop
Order before this Stop Order came about, we had 12 or 14-inches of rain.  I submitted to the County to review that.
She reviewed.  We had rock on the ground, crush and run, we had the curbing up.  As soon as all this rain come in,
the soil eroded in the street.  That wasn’t on the plan [inaudible] silt fencing to stop erosion there.  Mr. Kirkland was
out there the next day with a Stop Work Order saying I have soil erosion.  I said well it’s not on the plan, give me time
to put the silt fence up, don’t stop my process.  He said well I’m going to stop it anyhow, so that’s what he done.  After
we got all this rain, he come out there and stop it.  He looked at the plans.  He noticed there was no silt fence up there.
None at all.  It wasn’t even authorized by the County to say put a silt fence up here.  We put the silt fence where it was
supposed to be on the back of the property.

County Attorney Hart said, that is the exact point that we’re trying to make here.  The very first thing that’s supposed
to go up is a soil erosion sedimentation screen.  Everybody in this room has seen that around — excuse me.
Everybody has seen those everywhere and that’s why we’ve been out there three times.  Now, we’ve had ten other
people come before — or eight other people come before us and have the same review fee for the same projects and
we’ve treated them all the same.  If we’re going to get into a situation where we’re going to favor one over the other,
then we just need to do away with that provision because you can’t be inconsistent about how you apply the law to
people.

Chairman Liakakis said, Mr. Williams, of course we understand, you know, how you’re responding and all, but the first
— I mean, a Stop Order was issued way back on December 7, 2006, because you didn’t even have a permit to do what
you were supposed to do.  See, we have to consider everything because we want to be fair to the citizens, but we’re
looking at this and what was brought out, there was one, two, three, four, you know, four Stop Orders.  A couple of
them we understand basically, I do, what you’re saying, but without having permits to do work and all out there, Mr.
Williams, that presents a problem because we’ve had that where people have done things in the community that they
had to be sited for or we’ve had neighbors to come up here in the past a couple of years ago complaining about where
they took the complete buffer out and where there was a canal right there and no covering from the canal and it left
all this exposure area.  But — .  Chairman Liakakis recognized Commissioner Thomas.

Mr. Williams said, the first Stop Order was about clearance and trees once again and they told me I could cut the trees
but just don’t take the roots out.  So that’s what I was out there doing then, just cutting the tops of the trees and then
I got a Stop Work Order saying you couldn’t move a tree because you have to get a permit because you were doing
a major subdivision.  So after that I moved no more trees.  So I went ahead, we did the same thing again if Mr. Kirkland
would have came out there and said clean this area up.  I wouldn’t have touched no trees.  I’m too close of getting out
the first phase to do anything wrong.  So when he said move the trees, I moved the trees.  Some of the trees was
inside the other trees.  We were just getting them out of the way.  I wasn’t trying to do nothing underhanded.  It was
just the point he said clean it out and I cleaned it.  That’s just what I [inaudible].  Even on the last Stop Work Order
before this one, he said put silt fence here and put it here.  I put that and I also did the whole thing just to satisfy him
because every time he’s out there doing something.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, we’re going to call for the question, but I do want to make this statement to the fact that
technically there seems to have been some misunderstanding in terms of communication and from here on in — out
you need to make sure that you’re perfectly clear as to what they want you to do, and you understand that we can’t
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make, you know, a difference with you as opposed to other people.  We have to be, you know, if we do it for you, we’ve
got to do it for somebody else is what I’m trying to say, okay.  But make sure in the future, I know this doesn’t help you
with the fees, but make sure that you’re very, very clear, and I can see the technical point that you’re making here, he
says clean the area and you’re taking for granted that this is the area that he intended for you to clean.  Okay?  Alright,
but I call for the question.

Chairman Liakakis said, the question has been called for.  Let’s go on the board.  The motion carried unanimously.
[NOTE: Commissioners Shay and Odell were not present.]

Commissioner Kicklighter said, if I may say one quick thing.  Chairman Liakakis said, yes.  Commissioner Kicklighter
said, if you from here on after you do resubmit, just make sure whatever’s ever said that it’s in writing.  It will eliminate
any confusion and they’ll be glad, any of them, to put whatever in writing at any point and so — and that will eliminate
any confusion ever in the future.  So —, thank you.

Chairman Liakakis said, and let — if somebody’s out there, Mr. Williams, let them designate if there’s some specific
item, let them designate it so that you can have it and it’s fully understood.  Thank you, sir.

ACTION OF THE BOARD:

Commissioner Stone moved to deny the request form the developer Leroy Williams to waive the plan review fee for
review of revised construction plans for Sunny Estates Subdivision.  Commissioner Gellatly seconded the motion and
it carried unanimously. [NOTE:  Commissioners Shay and Odell were not present.]

AGENDA ITEM: IX-9
AGENDA DATE: February 8, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Vincent Grevemberg, Senior Engineer

ISSUE:  To waive the plan review fee for review of revised construction plans for
Sunny Estates Subdivision. 

BACKGROUND: The developer, Leroy Williams, requests the County waive the fee for
review of revised construction plans for Sunny Estates Subdivision.  The Revenue
Ordinance requires Mr. Williams pay the fee for review of revised construction plans.  The
construction plans must be revised to accurately represent the limits of disturbance as a
result of Mr. Williams disturbing beyond the permitted limits.  

FACTS AND FINDINGS:
1. Sunny Estates is a proposed single-family residential subdivision located on Grove

Point Road.  The subdivision consists of 28 proposed lots on 7.20 acres.

2. A stop work order was issued on December 7, 2006 for land disturbance without a
permit.  Construction plans were submitted and approved, and a clearing and
grubbing permit was issued on April 4, 2007.  

3. Site inspections revealed improper installation of best management practices
(BMPs) for erosion and sediment control, so a second stop work order was issued
on April 17, 2007.  The BMP installation was corrected and a development permit
for water and sewer installation was issued on April 26, 2007. The stop work order
was lifted and Mr. Williams was permitted to return to work.  A full development
permit was issued on June 25, 2007. 

4. A third stop work order was issued on September 17, 2007 for failed BMPs and
non-certified workers conducting land disturbance activities on site.  State law
requires at least one State certified inspector on site at all times during land
disturbing activities.  The stop work order was lifted on October 30, 2007.  

5. A fourth stop work order was issued on December 17, 2007 for clearing beyond the
permitted limits of disturbance.  Mr. Williams must have revised construction plans
approved by the Department of Engineering and the Georgia Soil and Water
Conservation Commission.  Mr. Williams must also submit a revised notice of intent
to Chatham County and the Georgia Environmental Protection Division prior to
resuming work.  

6. Chatham County’s Revenue Ordinance requires payment of a review fee in the
amount of 50% of the original review fee when changes to the plans are requested
after field implementation.  The review fee is 25% of the original fee when changes
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are requested prior to field implementation.  Mr. Williams is submitting revised plans
after field implementation, therefore the review fee is 50% of $6,090.  Mr. Williams
must pay $3,045 prior to the Department of Engineering review of the revised plans.
Mr. Williams requests a waiver from payment of the fee. 

ALTERNATIVES:
1. To waive the fee for review of revised construction plans.
2. Do not approve the request.

POLICY ANALYSIS:  The Board must approve waivers from Revenue Ordinance
requirements. 

RECOMMENDATION:  That the Commissioners do not approve the request. 

District 6 PREPARED BY: Suzanne Cooler

==========

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we have Items 1 through 13 and A through O.  We have a request to pull Item 13-A by
Commissioner Farrell.  Are there any other —.  

Commissioner Kicklighter said, on 7 — yeah, let’s go ahead and then I’ll ask.   Commissioner Thomas said, and A.

Chairman Liakakis said, pull 7, 8 [sic] and 13-A.  Commissioner Kicklighter asked, did you say A?  Commissioner
Thomas said, yes.  Chairman Liakakis said, no, 7, 8 [sic] and 13-A.  Okay.  Any others?

Commissioner Stone said, I make a motion to approve the balance of the Action Calendar, Mr. Chairman.
Commissioner Gellatly said, second.

Chairman Liakakis said, we have a motion on the floor.  Let’s go on the board.  The motion carried unanimously.
[NOTE: Commissioners Shay and Odell were not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to approve Items 1 through 13-O, except Item 7 and Item 13-A.   Commissioner Gellatly
seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF JANUARY 18, 2008, AS
MAILED. 

ACTION OF THE BOARD:

Commissioner Stone moved to approve the minutes of the regular meeting of January 18, 2008.  Commissioner
Gellatly seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present.]

==========



FRIDAY FEBRUARY 8 2008

35

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JANUARY 10, 2008, THROUGH
JANUARY 30, 2008.

ACTION OF THE BOARD:

Commissioner Stone moved to authorize the Finance Director to pay the claims against the County for the period
January 10, 2008, through January 30, 2008, in the amount of $12,866.719.  Commissioner Gellatly seconded the
motion and it carried unanimously.    [NOTE: Commissioners Shay and Odell were not present.]

==========

3. REQUEST BOARD AUTHORIZE THE CHAIRMAN, COUNTY ATTORNEY, CLERK OF
COMMISSION AND COUNTY ENGINEER TO SIGN ALL REQUIRED DOCUMENTS TO
ENABLE CHATHAM COUNTY TO PARTICIPATE IN THE LOCAL ASSISTANCE
RESURFACING PROGRAM (LARP) WITH THE GEORGIA DEPARTMENT OF
TRANSPORTATION (GDOT) FOR THE RESURFACING OF COUNTY ROADS.
[DISTRICTS 1, 3, 4, 6, AND 7.]

ACTION OF THE BOARD:

Commissioner Stone moved to authorize the Chairman, County Attorney, Clerk of Commission and County Engineer
to sign all required documents to enable Chatham County to participate in the Local Assistance Resurfacing Program
(LARP) with the Georgia Department of Transportation (GDOT) for the resurfacing of County roads.  Commissioner
Gellatly seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present.]

AGENDA ITEM:  X-3
AGENDA DATE:   February 8, 2008 

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:   That the Board authorize the Chairman, County Attorney, Clerk of the
Commission, and County Engineer to sign all required documents to enable Chatham
County to participate in the Local Assistance Resurfacing Program (LARP) with the
Georgia Department of Transportation (GDOT) for the resurfacing of County roads.  

BACKGROUND:   GDOT has a LARP with local governments to resurface roads.  GDOT
funds the cost of resurfacing.  They require that the County certify ownership of the roads
to be resurfaced, prepare the roads for resurfacing (to include milling) and maintain them
upon completion.

FACTS AND FINDINGS:

1.  GDOT requested a list of roads for the 2008 LARP from the County.  It was submitted
July 25, 2007.  The list consisted of sixty-one roads throughout Unincorporated Chatham
County.  GDOT has a rating system by which they determine the roads that qualify for
resurfacing.  They also have an allocation system that limits the amount of resurfacing
granted to each county or municipality.  Eighteen of the sixty-one roads were selected to
be resurfaced by the GDOT.

    Road Length (Miles)
      a.  Moon River Drive 0.226
      b.  Shipyard Road 0.490
      c.  Fox Squirrel Drive 0.200
      d.  Island Road 0.336
      e.  Vista Point Road 0.297
      f.   East Pine Drive 0.160
      g.  Manta Cove E & W 0.295
      h.  Pennwaller Cove 0.086                                         
      I.   Santee Drive 0.110
      j.   Okatee Drive 0.207
      k.  Halcyon Drive 0.390
      l.   Wimbledon Road 0.184
      m. Cambridge Drive 0.261
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      n.  Westminster Drive 0.306
      o.  Whittington Court  0.110
      p.  Neva Avenue 0.380
      q.  Cutler Court 0.156
      r.   Brandy Lane 0.158

Total 4.352

2.  Some of the streets require milling to remove areas of existing asphalt before
resurfacing to prevent excessive asphalt build up.  Without milling, drop offs from the
pavement edges into driveways cause vehicles to scrape the pavements upon entry or exit.
This is considered a preparation cost.  The estimated cost to the County for milling should
not exceed $75,000.  

ALTERNATIVES:

1.  That the Board authorize the Chairman, County Attorney, Clerk of Commission and
County Engineer to sign all required documents to participate in the LARP and fund milling.

2.  That the Board not approve participating in the LARP.

FUNDING:  Funds are available in 2003-2008, SPLOST, LARP (Fund/Department
# 3234220, Account Code # 54.14001, Project # 32355657, Account Code # 54.14001).

POLICY ANALYSIS:  The Board must approve intergovernmental agreements and
funding.

RECOMMENDATION:  That the Board approve Alternative No. 1.

District: 1,3,4,6,7 Prepared By: Kirk Thomas

==========

4. REQUEST FROM THOMAS & HUTTON, ENGINEER FOR THE DEVELOPER, BOUY
BROTHERS BUILDERS, INC., TO RECORD THE SUBDIVISION PLAT FOR THE VILLAGE
AT AUTUMN LAKE, PHASE 2, ACCEPT THE MAINTENANCE WARRANTY AGREEMENT
AND FINANCIAL GUARANTEE, APPROVE THE CONSTRUCTED IMPROVEMENTS AND
INITIATE THE TWELVE-MONTH WARRANTY PERIOD AND COMBINE THIS PHASE WITH
THE EXISTING VILLAGE AT AUTUMN LAKE STREETLIGHT ASSESSMENT RATE
DISTRICT.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the request from Thomas & Hutton, engineer for the developer, Bouy Brothers
Builders, Inc., to record the subdivision plat for the Village at Autumn Lake, Phase 2, accept the maintenance warranty
agreement and financial guarantee, approve the constructed improvements and initiate the twelve-month warranty
period and combine this phase with the existing Village at Autumn Lake streetlight assessment rate district.  Commiss-
ioner Gellatly seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not
present.]

AGENDA ITEM: X-4
AGENDA DATE: February 8, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Vincent Grevemberg, Senior Engineer

ISSUE:  To record the subdivision plat for the Village at Autumn Lake, Phase 2, accept the
maintenance warranty agreement and financial guarantee, approve the constructed
improvements and initiate the twelve-month warranty period and combine this phase with
the existing Village at Autumn Lake streetlight assessment rate district.  

BACKGROUND:  The engineer, Thomas and Hutton, for the developer, Bouy Brothers
Builders, Inc., requests that the County record the subdivision plat for The Village at
Autumn Lake, Phase 2, accept the maintenance warranty agreement and financial
guarantee, approve the constructed improvements and initiate the twelve month warranty
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period and combine this phase with the existing Village at Autumn Lake streetlight
assessment rate district.

FACTS AND FINDINGS:
1. The Village at Autumn Lake is a residential subdivision located on Berwick

Boulevard. Phase 2 of the Village at Autumn Lake consists of 51 lots on 33.072
acres.  Paving and drainage improvements will be maintained by the Village at
Autumn Lake Homeowners Association.  Water and sanitary sewer is owned and
maintained by Consolidated Utilities, Inc.    

2. Construction of the required improvements is complete.  The improvements have
been inspected and found to be satisfactory.  

3. The developer has submitted a letter of credit issued by SunTrust Bank in the
amount of $535,490.00, which is 50% of the cost of the improvements. 

4. The developer has requested that the streetlights in this phase be combined with
the existing Village at Autumn Lake streetlight assessment rate district.  Georgia
Power will install 11 new 150w HPS streetlights.  The developer will own and
maintain the streetlights throughout the warranty period.  The initial annual
assessment is $65.00 per lot.  At the end of the warranty period, Chatham County
will maintain the streetlights.

  
5. An Environmental Site Assessment was previously conducted on the subdivision

in accordance with the Subdivision Ordinance.  No environmentally unsafe
conditions were found on the site. 

ALTERNATIVES:
1. To record the subdivision plat, accept the maintenance warranty agreement and

financial guarantee, approve the constructed improvements and initiate the twelve-
month warranty period and combine this phase with the existing Village at Autumn
Lake streetlight assessment rate district.  

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulation regarding the
creation of lots through plat recording. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7    PREPARED BY: Nathaniel Panther

==========

5. REQUEST FROM DAVIS ENGINEERING, ENGINEERING FOR THE DEVELOPER, SMITH
AND HERRIN CONSTRUCTION, INC., TO RECORD THE SUBDIVISION PLAT FOR TABBY
VILLAGE, PHASE 1, ACCEPT THE SUBDIVISION AGREEMENT AND FINANCIAL
GUARANTEE, APPROVE THE CONSTRUCTED IMPROVEMENTS AND INITIATE THE
TWELVE-MONTH WARRANTY PERIOD AND WAIVE THE REQUIREMENT FOR A
STREETLIGHT ASSESSMENT RATE DISTRICT.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the request from Davis Engineering, engineering for the developer, Smith and
Herrin Construction, Inc., to record the subdivision plat for Tabby Village, Phase 1, accept the subdivision agreement
and financial guarantee, approve the constructed improvements and initiate the twelve-month warranty period and
waive the requirement for a streetlight assessment rate district.  Commissioner Gellatly seconded the motion and it
carried unanimously.  [NOTE: Commissioners Shay and Odell were not present.]

AGENDA ITEM:  X-5
AGENDA DATE: February 8, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Vincent Grevemberg, Senior cash11Engineer
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ISSUE:  To record the subdivision plat for Tabby Village, Phase 1, accept the subdivision
agreement and financial guarantee, approve the constructed improvements and initiate the
twelve-month warranty period and waive the requirement for a streetlight assessment rate
district.  

BACKGROUND:  The engineer, Davis Engineering, for the developer, Smith and Herrin
Construction, Inc., requests that the County record the subdivision plat for Tabby Village,
Phase 1, accept the subdivision agreement and financial guarantee, approve the
constructed improvements and initiate the twelve month warranty period and waive the
requirement for a  streetlight assessment rate district.

FACTS AND FINDINGS:
1. Tabby Village is a new subdivision located on Norwood Avenue.  Phase 1 of Tabby

Village consists of 16 lots on 4.798 acres.  Drainage improvements will be
maintained by the Tabby Village Homeowners’ Association.  Paving, water and
sanitary sewer will be owned and maintained by Chatham County.  

2. Construction of the required improvements is complete.  The improvements have
been inspected and found to be satisfactory.

3. The developer has submitted a letter of credit issued by The Savannah Bank in the
amount of $163,537.00, which is 50% of the cost of the improvements. 

4. The developer has requested that the Board waive the requirement for a streetlight
assessment rate district.  Georgia Power will install the streetlights and the
developer will own and maintain them throughout the warranty period.  At the end
of the warranty period, the Tabby Village Homeowners Association will maintain the
streetlights.  

5. An Environmental Site Assessment was previously conducted on the subdivision
in accordance with the Subdivision Ordinance.  No environmentally unsafe
conditions were found on the site.

ALTERNATIVES:
1. To record the subdivision plat, accept the subdivision agreement and financial

guarantee, approve the constructed improvements and initiate the twelve-month
warranty period and waive the requirement for a streetlight assessment rate district
for Tabby Village, Phase 1.

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulation regarding the
creation of lots through plat recording. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 3        PREPARED BY:  Nathaniel Panther

==========

6. REQUEST BOARD APPROVAL TO HAVE FLEET MANAGEMENT TO RELEASE THE
TITLES FOR K-8 AND K-10 FOR TWO ORIGINALLY PURCHASED WITH BYRNE GRANT
FUNDS AND WILL BE RETURNED TO THE CRIMINAL JUSTICE COORDINATING COUNCIL
FOR DISPOSAL.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the request to have Fleet Management to release the titles for K-8 and K-10
for two originally purchased with Byrne Grant Funds to be returned to the Criminal Justice Coordinating Council for
disposal.  Commissioner Gellatly seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and
Odell were not present.]

==========
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7. REQUEST BOARD APPROVAL TO GRANT A UTILITY EASEMENT AT HENDERSON GOLF
COURSE.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I just want to know what is this?  

County Manager Abolt said, I’ll rely on my golf expert, Mr. Monahan, who prepared this.  I could read it for you, but let
me see if I can get Pat [Monahan].  

Chairman Liakakis said, John [Savage], do you want to go get —.  He’s going to get him.  Alright then, let’s hold off
on that one and go to 8 right now in the essence of time.  County Manager Abolt said, no, she said the letter A.  It
sounded like 8.  Chairman Liakakis said, no, I have 13-A, but I thought they said 8 also.  Oh, okay.

Chairman Liakakis said, okay, Pat [Monahan], on Item 7, Request Board approval to grant a utility easement at
Henderson Golf Course.

Chairman Liakakis said, what is that, Pat [Monahan], I’m sorry.

Mr. Monahan said, I apologize, I was reading something.  In your agenda item, you will see a copy of it.  There’s a
subdivision, it will be on the — it’s not actually part of the Henderson community.  It’s off Little Neck Road and the only
way to provide utilities to that subdivision is a small portion that’s about 2,500 square feet through the golf course.  It
doesn’t affect the golf course play.  It’s on the outer edges of the golf course.

Commissioner Kicklighter said, okay.  So we’re actually — we’re taking it or we’re giving —.  Mr. Monahan said, no,
no, no.  We’re granting an easement.  Commissioner Kicklighter said, okay.  Mr. Monahan said, the County will be
granting an easement as the owner of Henderson Golf Course.  Commissioner Kicklighter said, okay.  

Commissioner Kicklighter said, I’ll make a motion to approve.  Thank you.  Commissioner Farrell said, second. 

Chairman Liakakis said we have a motion on the floor to approve and a second.  Let’s go on the board.  The motion
carried unanimously.   [NOTE: Commissioners Shay and Odell were not present.]  Chairman Liakakis said, the motion
passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the request to grant a utility easement at Henderson Golf Course to
William Fawcett to prepare an easement agreement and plat for dedication to the City of Savannah for maintenance.
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were
not present.]

AGENDA ITEM:   X-7
AGENDA DATE:  February 8, 2008      

     TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To grant a utility easement at Henderson Golf Course.

BACKGROUND:
Chatham County has received a request for a utility easement through a portion of
Henderson Golf Course.  The easement would be approximately .006 acres in size.  Upon
completion of the utility work, the easement would be dedicated to the City of Savannah
which provides water and sewer service in the area.

FACTS & FINDINGS:
1. Kern-Coleman has prepared a plat of the utility easement (see attached).  While the

easement totals .352 acres, it extends about 60 feet by 25 feet within the
Henderson Golf Course.  The easement does not affect any part of the golf course
playing area.

2. It will be the responsibility of the easement holder, William Fawcett, to prepare an
easement agreement and record it and the plat.  Once recorded and the
improvements are completed, the easement would be dedicated to the City of
Savannah for maintenance.

FUNDING:
Not applicable.
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ALTERNATIVES:
1. That the Board grant the utility easement at Henderson Golf Course to William

Fawcett per the plat.

2. That the Board not grant the utility easement.

POLICY ANALYSIS:
By Georgia law, only the Board can authorize ownership issues related to county property.

RECOMMENDATION:
That the Board adopt Alternative 1.

==========

8. REQUEST BOARD APPROVE AN EXCHANGE OF PROPERTIES FOR CURB CUTS WITH
CENTERPOINT PROPERTIES.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve an exchange of properties for curb cuts with CenterPoint Properties.
Commissioner Gellatly seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were
not present.]

AGENDA DATE:   X-8
AGENDA DATE:  February 8, 2008

     TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To approve an exchange of properties for curb cuts with CenterPoint Properties.

BACKGROUND:
CenterPoint Garden City LLC owns a 232-tract with access from Dean Forrest Road.  Its
private road onto Dean Forrest Road bisects a parcel of County-owned property, which the
Board has declared as surplus.  In exchange for two smaller easements of 14,810 square
feet (.34 of an acre) of county-owned property onto Dean Forrest Road, CenterPoint will
provide access to the two county parcels with 80-foot wide easements (curb cuts).

FACTS & FINDINGS:
1. County Attorney Jon Hart has prepared a deed which will effect the transfer of

property (see attached).  In exchange for the 14,810 square feet (.34 of an acre) of
county-owned property onto Dean Forest Road, the County will be provided two 80-
foot easements for access to its property.

2. The Board previously authorized the sale of the County’s property.  The easements
will ensure highest value possible for the County’s parcels when they are auctioned.

FUNDING:
Not applicable.

ALTERNATIVES:
1. That the Board authorize the exchange of properties (easements or curb cuts) with

CenterPoint Garden City LLC.

2. That the Board not grant the exchange of property.

POLICY ANALYSIS:
By Georgia law, the Board can authorize the exchange of like-valued properties.

RECOMMENDATION:
That the Board adopt Alternative 1.

==========
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9. TO GRANT A QUITCLAIM DEED TO GASTON PROPERTIES FOR CHATHAM COUNTY’S
INTEREST, IF ANY, IN A PORTION OF THE OLD TROLLEY LINE NEAR JASMINE AVENUE.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Stone moved to grant a quitclaim deed to Gaston Properties for Chatham County interest, if any, in a
portion of the Old Trolley Line near Jasmine Avenue.  Commissioner Gellatly seconded the motion and it carried
unanimously.  [NOTE: Commissioners Shay and Odell were not present.]

AGENDA ITEM:   X-9
AGENDA DATE:  February 8, 2008

     TO:  Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To grant a quitclaim deed to Gaston Properties for Chatham County’s interest, if any, in a
portion of the old trolley line near Jasmine Avenue.

BACKGROUND:
An attorney representing Gaston Properties LLC is requesting that Chatham County
approve a quitclaim deed to divest itself of any interest in a portion of the Savannah
Electric right-of-way which previously was part of the trolley line to Isle of Hope.  It is highly
unlikely that the County would have any legal interest in the property since Chatham Area
Transit Authority would be the successor to Savannah Electric’s right-of-way for the former
trolley.

FACTS & FINDINGS:
1. The quitclaim deed is attached with the plat of the area in question.  The property

remains outside of the Jasmine Avenue right-of-way and labeled as “Savannah
Electric Co.” right-of-way.

2. It is highly unlikely that Chatham County holds any legal interest in the property.
Staff has suggested that a quitclaim deed from CAT would better serve the property
interest.  Nonetheless, the attorney wants to cover any chance of the County’s
interest before providing an opinion of title.

FUNDING:
Not applicable.

ALTERNATIVES:
1. That the Board approve the quitclaim to Gaston Properties, LLC, as presented.

2. That the Board not approve the quitclaim deed.

POLICY ANALYSIS:
Georgia law provides the Board with exclusive authority to control Chatham County’s
property.   This would include quitclaim deed despite its tentative standing. 

RECOMMENDATION:
That the Board adopt Alternative 1.

==========

10. REQUEST FOR APPROVAL FOR SUNDAY SALES OF BEER, WINE AND LIQUOR
POURING FOR 2008.  PETITIONER: YANG YE BOTKIN, D/B/A YONG’S COUNTRY CLUB,
LOCATED AT 5115 OGEECHEE ROAD. 
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Yang Ye Botkin, d/b/a Yong’s Country Club, located at 5115
Ogeechee Road, for Sunday sales of beer, wine and liquor pouring for 2008.  Commissioner Gellatly seconded the
motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present.]
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AGENDA ITEM:  X-10
AGENDA DATE: February 8, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE: 
Request approval for renewal of Sunday Sales of beer, wine and liquor pouring for 2008,
Yang Ye Botkin, d/b/a Yong’s Country Club located at 5115 Ogeechee Road.

BACKGROUND:
Mr/Ms Botkin requests renewal of Sunday sales of beer, wine and liquor pouring license
in connection with an existing restaurant.  The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday sales Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshall inspected the site for compliance with the commercial kitchen require-
ments and approved the facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Building Safety and Regula-
tory Services recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                           
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

11. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.

A. PETITIONER: ROBERT DOSTOR MIMS, III, D/B/A STEAMERS RESTAURANT,
LOCATED AT 1190 KING GEORGE BOULEVARD.  [DISTRICT 6.]

B. PETITIONER: HERMAN R. SHIRAH, JR., D/B/A THE ISLANDER, LOCATED AT 221
JOHNNY MERCER BOULEVARD.  [DISTRICT 4.]

C. PETITIONER: SCOTT ROBERT JACKSON, D/B/A SICILIANO’S, LOCATED AT 4700
HIGHWAY 80 EAST.  [DISTRICT 4.]

D. PETITIONER: GARRETT NEIL VALENTINE, D/B/A SOUTHBRIDGE GOLF CLUB,
LOCATED AT 415 SOUTHBRIDGE BOULEVARD.  [DISTRICT 7.]

E. PETITIONER: JILL-ANNE DOUBERLY, D/B/A UNCLE HARRY’S, LOCATED AT 12 N.
LATHROP AVENUE.  [DISTRICT 7.]

F. PETITIONER: COBY GARRETT BROOKS, D/B/A HOOTERS OF SAVANNAH, INC.,
LOCATED AT 4 GATEWAY BOULEVARD.  [DISTRICT 7.]

G. PETITIONER: MARIA ARRIETA, D/B/A CANCUN MEXICAN RESTAURANT, II,
LOCATED AT 216 JOHNNY MERCER BOULEVARD.  [DISTRICT 4.]

ACTION OF THE BOARD:
Commissioner Stone moved to approve the following petitions for renewal of Sunday sales of beer, wine and liquor
pouring for 2008: (A) Robert Dostor Mims, III, d/b/a Steamers Restaurant, located at 1190 King George Boulevard;
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(B) Herman R. Shirah, Jr., d/b/a The Islander, located at 221 Johnny Mercer Boulevard; (C) Scott Robert Jackson d/b/a
Siciliano’s, located at 4700 Highway 80 East; (D) Garrett Neil Valentine d/b/a Southbridge Golf Club, located at 415
Southbridge Boulevard; (E) Jill-Anne Douberly d/b/a Uncle Harry’s, located at 12 North Lathrop Avenue; (F) Coby
Garrett Brooks d/b/a Hooters of Savannah, Inc., located at 4 Gateway Boulevard; and (G) Maria Arrieta d/b/a Cancun
Mexican Restaurant, located at 216 Johnny Mercer Boulevard.   Commissioner Gellatly seconded the motion and it
carried unanimously.  [NOTE: Commissioners Shay and Odell were not present.]

==========

12. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER AND WINE POURING LICENSE
FOR 2008.
A. PETITIONER: JAMES WILLIAM SOLEO, D/B/A FUDDRUCKERS RESTAURANT,

LOCATED 5710 OGEECHEE ROAD.  [DISTRICT 7.]
B. PETITIONER: HUGH BARNES, D/B/A BARNES RESTAURANT, LOCATED AT 4685

HIGHWAY 80 EAST.  [DISTRICT 4.]
C. PETITIONER: HEIDI ZHANG, D/B/A SAKURA PLACE, LOCATED AT 1190 KING

GEORGE BOULEVARD, UNIT A-4.  [DISTRICT 6.]
D. PETITIONER: NAM MA, D/B/A KANPAI JAPANESE RESTAURANT, LOCATED AT 140

JOHNNY MERCER BOULEVARD, SUITE A.  [DISTRICT 4.]
E. PETITIONER: CHERYL D. HULL, D/B/A BEEF O’BRADY’S FAMILY SPORTS PUB,

LOCATED AT 461 JOHNNY MERCER BOULEVARD, UNITS 11 & 12.  [DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following petitions for renewal of Sunday sales of beer and wine pouring
for 2008: (A) James William Soleo d/b/a Fuddruckers Restaurant, located at 5710 Ogeechee Road; (B) Hugh Barnes
d/b/a Barnes Restaurant, located at 4685 Highway 80 East; (C) Heidi Zhang d/b/a Sakura Place, located at 1190 King
George Boulevard, Unit A-4; (D) Namma d/b/a Kanpai Japanese Restaurant, located at 140 Johnny Mercer Boulevard,
Suite A; and (E) Cheryl D. Hull d/b/a Beef O’Brady’s Family Sports Pub, located at 461 Johnny Mercer Boulevard, Units
11 & 12.  Commissioner Gellatly seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and
Odell were not present.]

==========

13. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.).

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Professional services for bridge
balancing and alignment inspection on
Skidaway Bridge

Bridges EC Driver &
Associates

$31,150 CIP - Public Works

B. Declaration of three (3) Butler
Buildings as surplus property and
authorize the Purchasing Agent to
dispose of by the least costly and most
advantageous means of disposal, by sale
or as scrap

Purchasing and
Contracting

N/A N/A Revenue Producing

C. Contract for the demolition of eight
(8) houses at Quail Run for the Truman
Parkway - Phase 5

Engineering B & D Clearing,
Inc.

$42,680 SPLOST (1998-2003) -
Truman Parkway - Phase
5

D. Construction contract for the
Pipemakers Canal Bridge Removal
project

Engineering TIC (The
Industrial
Company)

$113,510 SPLOST (1998-2003) -
Pipemakers Canal
Drainage project

E. Construction contract for the Golden
Isles - Phase 2 drainage improvement
project

Engineering Griffin
Construction, Inc.

$331,256 SPLOST (1998-2003) -
Golden Isles Area
drainage project

F. Precast Attendant building for the
Wilmington Island Drop Off Center

Public Works AES Precast
Company, Inc.

$36,300 Solid Waste Restricted
Fund
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G. GPS Surveying System Engineering Duncan-Parnell $28,935 SPLOST (1998-2003) -
Topographical mapping
project

H. Board approval of Change Order No.
1 to the Annual Contract to provide
various paper and chemical supplies for
to recognize manufacturer price increase

Various Coastal Sail
Paper Chemical
Supply Company

Varies by
item

•General Fund/M & O -
Various
•SSD - Various

I. Change Order No.1 to the construction
contract for the Ralph Mark Gilbert
Civil Rights Museum Addition project

Special Projects Collins
Construction
Services, Inc.

$21,462 Project fund contingency. 
No additional funds are
necessary

J. Three (3) Rhino heavy duty flex wing
mowers

Public Works and
Park Services

Miles Tractor
Company

$28,502 SPLOST (2003-2008) -
Vehicle Replacement -
SSD

K. Change Order No. 10 to the contract
to perform environmental studies,
prepare preliminary design and final
fight-of-way for Truman Parkway Phase
5 for plan additions and changes

Engineering Jordan, Jones and
Goulding (JJ&G)
and Stevenson
and Palmer

$253,675 SPLOST (1985-1993) -
Truman Parkway, Phase
5

L. Professional services contract for
structural analysis and hurricane
proofing Records Center 

Courthouse/
Records Center

Thomas &
Hutton
Engineering

$25,400 SPLOST (2003-2008) -
Courthouse Renovation

M. Professional services contract for
engineering mechanical, electrical and
plumbing design for Records Center

Courthouse/
Records Center

Rosser $16,800 SPLOST (2003-2008) -
Courthouse Renovation

N. Change Order No. 2 to the design-
build contract for the Aquatic Center
based on pre-existing conditions

Aquatic Center TIC/Thomas &
Hutton

$55,000 2005 DSA Bond

O. Confirmation of emergency Change
Order No. 1 to the contract to furnish
and install carpet in the Judicial and Old
Courthouse for additional work

Facilities
Maintenance and
Operations

A & R Flooring
(WBE)

$5,856 •CIP - Facilities
Maintenance and
Operations - $5,005
•CIP - Engineering
$851

As to Item 13-A:

Commissioner Farrell said, I’d like to make a motion to table this item to get revised pricing.  Commissioner Gellatly
said, second.

Chairman Liakakis said, we have a motion on the floor and a second to table the item?  Let’s go on the board.  And
we table it until the next meeting, is that —?  Patrick [Farrell]?  Commissioner Farrell said, yes.  Chairman Liakakis
said, okay to the next meeting, Mr. County Manager.  The motion carried unanimously. [NOTE: Commissioners Shay
and Odell were not present.]

Chairman Liakakis said, listen, under this item it says bridges.  I don’t know if y’all happened to see it on television or
read it in the newspaper, the person that was responsible for inspecting a lot of bridges in the State of Georgia, he was
— I think he’s being terminated now because he falsified a lot of information about bridges.  Some bridges did not have
certain items that were bad in addition he approved some that was —.  Commissioner Kicklighter said, it was 50-
something bridges he made reports on that he didn’t go to.  Chairman Liakakis said, yeah, that’s part of it and then
he put false information on other bridges.  So that’s something Al [Bungard] —, is Al still here?  Al [Bungard], you see
where we’re getting these — that the State employee gave false information, so that’s something that we need to look
at and maybe request that the Board send somebody legitimately down here to inspect our bridges that we have had
some information on.  Okay.

As to Items 13-B through 13-O:

Commissioner Stone moved to approve Item 13-B through Item 13-O.  Commissioner Gellatly seconded the motion
and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present.]

ACTION OF THE BOARD:

1. Commissioner Farrell moved to table Item 13-A until the next meeting to obtain revised pricing.    Commissioner
Gellatly seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not
present.]
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2. Commissioner Stone moved to approve Items 13-B and 13-O.  Commissioner Gellatly seconded the motion and
it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present.]

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

None.

==========

XII.  SECOND READINGS

1. ADOPT ORDINANCE TO REGULATE TEMPORARY MOVING/STORAGE UNITS.  Note:
Revised report.

County Attorney Hart said, Mr. Chairman, we had hoped to bring this back to you today for a final second reading and
approval.  We had previously had a meeting with the industry in regard to this.  The industry made a number of recom-
mendations and we incorporated many of them into the draft for our second reading.  Late yesterday afternoon I
received a written correspondence from one of the owners of the project indicating that several of the provisions that
we now had in the second revised version of the ordinance they would not be able to comply with.  There are about
four or five of those issues.  I did not have time to really review them or see what the regulatory effect they would have.
I would ask that this item be tabled again or postponed for an additional second reading.  I think clearly based on the
correspondence that we need to get back with several of the representatives of the industry so that we clearly
understand what everyone’s intent is.

Commissioner Kicklighter asked, which do you suggest, tabling or —.  County Attorney Hart said, just postpone it to
— for two weeks.  Commissioner Kicklighter said, I make a motion to postpone this item for two weeks.  Commissioner
Stone said, second.  Commissioner Gellatly said, second.  

Chairman Liakakis said, table it.  Okay, we have a motion on the floor.  Let’s go on the board.  The motion carried
unanimously. [NOTE: Commissioners Shay and Odell were not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to table to the next meeting the adoption of an ordinance to regulate temporary
moving/storage units.  Commissioners Stone and Gellatly seconded the motion and it carried unanimously. [NOTE:
Commissioners Shay and Odell were not present.]

AGENDA ITEM:  XII-1
AGENDA DATE: February 8, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES

ISSUE
A Proposed Ordinance to Regulate Temporary Moving/Storage Units - Update

BACKGROUND
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The two local companies that market the units met with staff to review the provisions of the
proposed Ordinance.  Their suggestions and comments were considered and incorporated
into the Ordinance, where applicable.

FACTS AND FINDINGS
1. The Ordinance requirement for a permit was discussed. It was agreed that a permit

would not be required unless the unit was located on the residential property for an
excess of thirty (30) days.

2. If a permit was required, the maximum validity of the permit would be thirty (30)
days.

3. The company will provide a weekly report to the County.  The report shall include
the unit leasee, leasee address and date of unit delivery.  

4. The companies have agreed to remove the units from the premises upon request
from the County, if an ordinance or code violation is identified and is not resolved
with the property owner.

5. Due to the nature of the property owner complaints and potential for property
damage by the units, and property maintenance violations, the proposed Ordinance
is applicable only to residential zoning districts.

6. To meet the construction code requirements for the high wind zone, the companies
agreed to provide Engineering documentation that the units leased within the
unincorporated area will meet the code provisions for coastal hurricane wind forces.

FUNDING
Not Applicable

ALTERNATIVES
1. Approve ordinance to regulate temporary storage/moving units.

2. Provide direction to staff.

POLICY ANALYSIS
The meeting with the two local companies that market the temporary moving/storage units
was very fruitful and provided valuable responses to the Ordinance.  The majority of the
responses were reasonable and have been incorporate into the Ordinance.  (Indicated by
the bold text).  This office along with the County Attorney feel that the submitted modifica-
tions will make the Ordinance more user friendly and provide for increased enforcement
effectiveness.

RECOMMENDATION
Alternative #1, Approve Proposed Ordinance 

STATE OF GEORGIA
COUNTY OF CHATHAM

AMENDMENT TO THE CODE OF CHATHAM COUNTY, GEORGIA

An ordinance to amend the code of Chatham County, Georgia to provide for temporary
portable moving and storage containers and for other purposes.

Be it ordained by the Chatham County Commissioners in regular session as follows, to wit:;

CHAPTER 20

Building (Construction) Regulations

Article IV

TEMPORARY, MOVING/STORAGE UNITS

20-401 (A) DEFINITIONS:  For the purpose of this section, the following shall
apply;

(1.) Temporary Moving/Storage Units:   Any container designed for
the storage of personal property which is typically rented to
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owners or occupants of property for their temporary use and
which is delivered and removed by truck.

(B) NUMBER, DURATION AND REMOVAL

(1) Units for on-site moving and/or storage:
There shall be no more than one unit per site no larger than 8
feet wide, 20 feet long and 8 feet high.  No unit shall remain at
a site in a residential or commercial zoning district in excess of
(30) days, within a calendar year, without a permit from the
Department of Building Safety and Regulatory Services,
(DBSRS).

(2) The franchise unit owner shall provide a list of unit
leasees, date of unit delivery and leasee address to the
DBSRS on a weekly basis.        

(3) It shall be unlawful for a unit to remain at a site in excess of the
time period permitted under this section.  Each day that any
such unit remains at the site in violation of the permitted time
period shall constitute a separate violation against the property
owner or against any person who rents, occupies or otherwise
controls the property.  Upon request from the DBSRS, the
franchise unit owner shall remove the unit from the
premises within twenty-four (24) hours.

(C) EMERGENCY REMOVAL

Removal of units in the event of a hurricane warning: Notwithstanding
the time limitations set forth in section (B)(1), all units shall be
removed immediately upon the issuance of a hurricane warning by a
recognized government agency.

(D) ON-SITE LOCATION

(1) Residential Zoning Districts: Units shall be located in
driveways, lanes or rear alleys.  Units shall not be located in
the front yard or side yard or in the public right-of-way.

(E) PERMITS

It shall be unlawful for any person to place or permit the placement of
a unit on property which he or she owns, rents, occupies or controls
without first having obtained a permit, if the unit is located on the
premises for an excess of thirty (30) days.  Each day any such unit
remains on a property without a valid permit shall constitute a
separate violation.  Application for a permit shall be obtained from the
Department of Building Safety and Regulatory Services.  The permit
shall be valid for (30) days maximum from the date of issuance.  The
permit shall be posted in plain view on the site.  The permit fee for
the unit shall be the minimum allowed under the County Revenue
Ordinance ($25.00).  Failure to post the permit in plain view will result
in a $25.00 penalty.

The construction of the unit shall meet the wind design requirements
of the building code for the wind zone that the unit is located into.

20-402 EFFECTIVE DATE

This Ordinance shall be effective on                                     , 2008
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Chatham County Commission

                                                          
Pete Liakakis, Chairman

Clerk of Commission

                                                          
Sybil Tillman

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:   XIII-2
AGENDA DATE:  February 8, 2008

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Relocate one (1) air
conditioning unit from
4  floor meeting roomth

to hallway

Facilities
Maintenance and
Operations

Boaen Mechanical
Services

$6,835 General Fund/M&O -
Facilities Maintenance
and Operations

New audio and wiring
system for Courtroom J

Court
Administrator

Remote
Technology Inc.

$6,428 General Fund/M&O -
Court Administrator

Replace breaker, run
conduit and wires to
hook up alarm system
to fire suppression
system in kitchen at
Detention Center

Detention Center Hendrix
Enterprise

$3,000 General Fund/M&O -
Detention Center

Virtual center
management software,
license and
maintenance support

I.C.S. Dell Marketing $9,071 General Fund/M&O -
I.C.S.

Maintenance agreement
on brocade switch

I.C.S. Brocade
Communications
Systems, Inc.
(Sole Source)

$3,827 General Fund/M&O -
I.C.S.

Replace motor on
industrial washing
machine at Detention
Center

Detention Center Tri-State
Technical Service
(Sole Source)

$2,581 General Fund/M&O -
Detention Center
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Replace control panel,
reprogram and re-
certify fire alarm
system in Building C

Detention Center Brewer
Technology
Solutions, Inc.
(Sole Source)

$3,213 General Fund/M&O -
Detention Center

110 tons of rip rap to
prevent erosion on
Veterans Parkway

Public Works Carroll & Carroll
Inc.

$3,850 SSD-Public Works

Work order software
product support

I.C. S. Business Oriented
Software
Solutions
(Sole Source)

$5,100 General Fund/M&O -
I.C.S.

Remove/replace leaking
fuel line

Mosquito Control Petroleum
Services Group

$2,517 General Fund/M&O -
Mosquito Control

Paint four (4) restrooms
at C.N.T. 

C.N.T. Dan J. Sheehan
Company

$3,179 General Fund/M&O -
C.N.T.

Replace A/C units in
Engineering and
Finance 

Facilities
Maintenance and
Operations

Boaen Mechanical
Services

$9,112 General Fund/M&O -
Facilities Maintenance
and Operations

One (1) trailer mounted
turf boom sprayer

Parks and
Recreation

Hendrix
Machinery
(MBE)

$5,464 General Fund/M&O -
Parks and Recreation

340- five (5) gallon
pails of field marking
paint

Parks and
Recreation

Richmond Supply
Company

$8,153 General Fund/M&O -
Parks and Recreation

20 cases of assorted
capacity ammunition

Detention Center Gulf State
Distributors, Inc.
(State Contract)

$4,172 General Fund/M&O -
Detention Center

42 cases of assorted
capacity ammunition

Detention Center Master Cartridge
(State Contract)

$7,410 General Fund/M&O -
Detention Center

Install winches and bus
guards on three (3) new
trucks 

Public Works Powertrain, Inc.
(Sole Source)

$6,085 SSD - Public Works

Replace one (1) A/C
unit at Civil Rights
Museum

Facilities
Maintenance and
Operations

Boaen Mechanical
Services

$3,835 SPLOST (2003-2008) -
Civil Rights Museum

50 tons asphalt hot mix Public Works Carroll & Carroll $2,600 SSD - Public Works

Repair and replace parts
to reels at Memorial
Stadium  and Soccer
Complex

Parks and
Recreation

Georgia Turf and
Tractor, Inc.

$3,500 General Fund/M&O -
Parks and Recreation

Parts and labor to repair
2 (two) trailers at
Juvenile Court

Juvenile Court Walker Welding
& Trailer Repair

$2,545 General Fund/M&O -
Juvenile Court

412 clerical tests for
employment

Human Resources Vangent $5,253 General Fund/M&O -
Human Resources

Replace power transfer
switch at Causton Bluff
Bridge

Bridges Yancey Power
Systems

$5,312 General Fund/M&O -
Bridges

Landfill fee for 68 tons
of debris from Old
Highway 204 Bridge
removal

Engineering T Clearing $2,856 SPLOST (2003-2008)
- Old Highway 204
Bridges

Presentation of recycle
puppet show school
performances

Solid Waste Puppet People $3,000 Solid Waste

==========



FRIDAY FEBRUARY 8 2008

50

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

Status reports were attached for review.

AGENDA ITEM:  XIII-3 Roads

AGENDA DATE:   February 8, 2008
     TO:       Board of Commissioners

THRU:       R. E. Abolt, County Manager

FROM:      Leon Davenport, P.E., Assistant County Engineer 

ISSUE:     To provide information on the status of Chatham County road projects.

BACKGROUND:   The schedules for construction are dictated by GDOT allocations of
funds among the Congressional districts and the balancing of funds in the Chatham Urban
Transportation Study (CUTS) Transportation Improvement Program (TIP).  The current
Long Range Transportation Plan (LRTP) was approved by the CUTS Policy Committee on
September 22, 2004.  A new TIP (Fiscal Years 2008-2011) was approved by the CUTS
Policy Committee on June 27, 2007. 

FACTS AND FINDING: 

1.  Diamond Causeway Widening.  GDOT is managing the project.   The GDOT met on
February 13, 2007 at the U.S. Army Corps of Engineers (USACE), Savannah District, to
show the resource agencies  the wetland impacts due to the 44-ft, 24-ft and barrier
separated medians (12.5-ft).  The GDOT Office of Environmental Location (OEL) must
revise the EA to show updated impacts and apply for a permit.

      a.  GDOT is pursuing a design/build contract to construct a two lane high level bridge
over Skidaway Narrows on the north side of the bascule bridge.  This will allow the GDOT
to select a consultant / contractor team to speed the construction completion date.  The
current target letting date for this project is May 2008.  A key issue to be addressed is the
location of two Georgia Power  transmission poles on the northern side of the existing
bridge and the costs to relocate the poles.

      b.  Funding:   In the CUTS TIP for FY 2008 - 2011,  design and right of way funding is
programmed for FY 2008.  On October 24, 2007, the CUTS Policy Committee approved
an amendment to the TIP for the bridge to be built using the design/build method in FY
2008.

      c.    County's consultant is designing a project to construct a traffic signal with turn
lanes at State Park Road and to widen the section of roadway from the existing traffic
signal at Lake Street to State Park Road.  Anticipate submittal to GDOT in March for permit
and bidding in June.

2.  Whitfield Avenue Widening.  The FHWA approved the EA on February 13, 2004.  A
Public Information Open House (PIOH) was held on February 28, 2006.  Approval of a
Revised Concept Report and updated EA was on hold pending resolution of the median
width and tree planting opportunities.  The Concept Report (revised to incorporate a 50 feet
wide median with 6 canopy trees)  was forwarded by the GDOT Office of Urban Design on
August 17, 2007.   The Report was approved by the GDOT on September 24.   A change
order was approved by the Board for re-design to meet new requirements and the wider
right of way.  Now the GDOT Relocation Office wants a new Concept Stage Study for the
entire project.  Anticipate having Preliminary Plans from consultant for staff review in
February.

3.  Truman Parkway, Phase 5.  Right of way (ROW) plans were approved by the GDOT
on June 30, 2005.  Property acquisitions are underway and will take until April 2008 to
complete (94 acquisitions required, 52 titles acquired).  Current timeline for certification of
the Right of Way for the project should be in Summer, 2008.  A supplemental agreement
is awaiting approval by the Board for design changes dictated by GDOT staff.

4.  Middleground Road/Montgomery Cross Road Widening.  Scheduled completion is
October, 2008.

5.  Bay Street Widening from I-516 to Bay Street Viaduct.  The Concept Report was
approved by the GDOT on February 9, 2005.  The public hearing was held January 18,
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2007.   The FHWA approved the Final EA/Finding of No Significant Impact (FONSI) on
August 31, 2007.  The next step is a Preliminary Field Plan Review (PFPR) to be
scheduled by the GDOT in March or April 2008 with an approval for Right of Way plans in
August 2008.

6.   Jimmy DeLoach Parkway, Phase 2 (I-16 to US 80).  The FHWA approved the Final EA
on March 3, 2006.  On September 22, 2006, the Board approved a change order for the
engineering services contract to complete the design.  Preliminary design is about 50
percent complete. 

7.  Jimmy DeLoach Parkway/US 80 Interchange.  Seven alternatives for the interchange
layout were presented at a PIOH in Bloomingdale on April 26, 2007.   The Concept Team
Meeting was held August 16, 2007.  The GDOT is trying to reconcile differences in traffic
modeling done for the interchange project and Jimmy DeLoach Parkway, Phase 2.  The
consultant anticipates having a Concept Report approved by the GDOT in January 2008.

8.  Stephenson Avenue.  Substantially complete as of April 1, 2005.  Liquidated damages
totaling $54,450 were assessed from December 1, 2004 to March 31, 2005.   GDOT,
County, City of Savannah and APAC performed the joint final inspection on June 14, 2005.
A punch list was compiled (129 items) and given to APAC on June 21, 2005.   Some punch
list items remain uncorrected.   Staff started the process to find them in default.   In the
meantime, APAC filed a law suit against the County.

9.  White Bluff/Coffee Bluff Road.  After the PIOH was held on August 12, 2004, the Need
and Purpose was revised to create a 3-lane section from Willow Road to Cedar Grove and
to improve the two lanes (i.e. widen pavement to 12 feet wide travel lanes) from Cedar
Grove to Rose Dhu Road.  It was submitted to GDOT January 19, 2006.  The project will
include either sidewalks on both sides or a multi-purpose trail on one side.  GDOT
transferred management of the project from Atlanta to the Jesup District Office.  The
revised Need and Purpose Statement was approved by GDOT on June 26, 2006.  On April
27, 2007, FHWA comments were received.  The consultant has updated the traffic
analysis, which is currently being reviewed by the City of Savannah.

10.  Eisenhower Widening from Abercorn to Truman Parkway.   The Concept Report was
approved by GDOT on June 22, 2004.  Because of the high estimated ROW costs (over
$22 million -- local cost), the City of Savannah, County and consultant proposed reductions
in the project.  The proposal was sent to GDOT October 28, 2005.   This project was been
transferred (sometime in 2007) to the District Office in Jesup to manage.  City and County
staffs have met  to discuss further reducing the scope of the project.  A revised concept
with reduced right-of-way impacts is being evaluated.   

11.  Abercorn Widening from Truman Parkway to U.S. 17.  The GDOT is managing the
project for Abercorn Street from Truman Parkway (Phase 5) to U.S. 17.   PIOHs were held
on November 14-15, 2006.   After the GDOT and consultants evaluated comments and
alternatives, a second round of PIOHs were held at AASU on June 19-20, 2007.  The next
step is to prepare the Concept Report with a preferred alternative for approval by the
GDOT.  Alternative decision should be made in January, 2008 with a timeline for other
phases decided at that time.

12.  Skidaway Widening.   The Final EA was approved by the FHWA on December 30,
2004.  The Board approved a new engineering services contract with the County's
consultant on October 20, 2006,  to resume design of the project incorporating all new
GDOT requirements known to date.  New data base for project is 95 percent complete.
Preliminary design has begun with conversion of files.  Concept revision is 80 percent
complete.  

13.  Abercorn Intersection Improvements (DeRenne Avenue, Mall Boulevard, Apache
Drive, Tibet Avenue).   GDOT awarded a contract on October 5 to APAC (the sole bidder)
for $6.7 million.  Construction is expected to begin in 2008.  Notice to proceed was given
to the contractor on November 5th, 2007.

14.   Islands Expressway Bridge Replacement.  LPA Group (engineering consultant) is
under contract with County to develop the Concept Report.  A PIOH was held on May 26,
2005, presenting three alternatives to construct 4-lane high span bridges.  After updating
the utility relocation estimate, the Concept Report was submitted to GDOTon August 8,
2006.  The Concept Team Meeting was held April 26, 2007.  GDOT asked for a 3-lane
alternative to be developed, which is being evaluated by the consultant.
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15.  Local Roads.

a.   Fountain Road.  Substantially complete.  A connector road from Fountain Road
through the Vaden property remains to be done.

b.  Heather Street, Shore Road.   Both roads are substantially complete.  A final
inspection and punch list of corrections remain to be done.

c.  Old Pine Barren Road.  Substantially complete.  Grassing and punch list items
remain.

d.  Old Highway 204 Bridges.  The project to replace two failing timber bridges with
concrete culverts is complete.  Property acquisitions for the four parcels affected by the two
remaining  bridges are complete.   Residents vacated as of December 15th and demolition
of residences is complete.  Demolition of pier and two bridges has been completed with
a task order contract.

e.  Dulany Road.  The project is on hold because of environmental impacts and right
of way issues with a property owner affected by the project.

f.  Stone Street.  Acquisition of a permanent drainage easement remains to be
completed.  In the meantime ....  bid opening was November 13, 2007.  Low bidder was
Bryco, Inc.  ($316,650).  Board approved award on December 7.  Notice to proceed was
issued and then held due to a property owner requesting that the County look at moving
the road away from the marsh side property owners.

g.  Troy Street, Catherine Street, Adeline Street, Thomas Avenue, Billings Road,
Elmhurst Road, Beechwood Road, Ridgewood Road.   These dirt roads are being
designed for paving by Jordan, Jones & Goulding.

h.  Bond Avenue, Betran Avenue.  Projects are designed.  Right of way and
encroachment issues on Bond Avenue.  Waiting on right of way plan revisions from
consultant.   Waiting on legal opinion to continue on Betran Avenue.

RECOMMENDATION:   For information.

Districts: All

SUMMARY OF ROAD PROJECT STATUS
February  2008

PROJECT ELEMENT MILESTONE
FOR

COMPLETION

AGENCY
RESPONSIBLE

NOTES

Truman Parkway, Phase  5 Environmental ROW

Final Design

Construction

Complete

May  2008

Nov 2007

County

County/GDOT

County/GDOT

GDOT

EIS approved 8/12/99

Acquisitions underway.

FFPR in 3/2008

CST FY 2010 

Middleground/Montgomery

Cross Road W idening

Construction Oct 2008 GDOT Change order with

APAC signed May 31,

2006.

W hitfield Avenue W idening Environmental

Design

ROW

Construction

Feb 2004 County

County

County/GDOT

GDOT

EA/FONSI approved

2/13/04.

Delayed - median/tree

issues..

ROW  funded FY08

CST FY 2009

Diamond Causeway Bridge

Project (Skidaway Narrows) 

Environmental

Design/Build

Complete

May 08

GDOT

GDOT

Approved

Design/Build Contract

Diamond  Causeway 

W idening (Spur SR 204) 

Environmental

Design

ROW

Construction

Complete GDOT

GDOT

GDOT

GDOT

Draft EA signed Feb

05.

Fall 2008

FY 2009

FY 2011

Jimmy DeLoach Parkway,

Phase 2

Environmental

ROW

Design

Construction

Mar 2006 County

County

County

GDOT

Final EA approved by

FHW A.

CST LR



FRIDAY FEBRUARY 8 2008

53

Jimmy DeLoach Parkway,

US 80 Interchange

Environmental

ROW

Design

Construction

County

County

County

GDOT

Concept Report

approval pending.

CST LR

Skidaway Road W idening Environmental

Design

ROW

Construction

Complete County

County

County

GDOT

Final EA signed

12/30/04.

New contract 10/20/06.

 CST  FY 2012

Bay Street from I-516 to

Viaduct

Environmental

ROW

Final Design

Construction

Complete

Begin 10/08

FY 09

County

County

County

GDOT

EA/FONSI approved

8/31/07

CST LR

W hite Bluff/Coffee Bluff Environmental Unknown County CST FY 2013

Eisenhower (Abercorn to

Truman Parkway)        

Environmental

ROW

Construction

N/A

Oct 2007

County Concept approved

6/22/04.

CST FY 2013

NOTES: CST = FY in which the projects are programmed for construction.

AGENDA ITEM: XIII-3 Drainage

AGENDA DATE: February 8, 2008    

TO:           Board of Commissioners

THRU:      R. E. Abolt, County Manager                                        

FROM:      W. C. Uhl, Staff Engineer

ISSUE:     To provide information on the status of Chatham County drainage projects.

BACKGROUND:     For construction contracts that have been awarded, this report
provides the latest scheduled completion dates.  For projects pending environmental
permits, start dates are best estimates.    All project scopes include varying degrees of
canal widening, bank stabilization, larger bridges  and culverts.

FACTS AND FINDING: 

1. Pipemakers Canal
a. Phase 2 (From SR 21 to I-95).  Increase channel size and provide

maintenance access.  Staff continues efforts to secure the necessary permit
from the USACE.  Efforts to acquire the necessary easements and rights of
way continues.

b. Kahn Mitigation Site.  This site was to provide the necessary wetland
mitigation for the Pipemakers Canal Drainage Improvement projects.  As a
result of the Federal Aviation Administration objecting to the development of
a wetlands mitigation site close to the Savannah-Hilton Head Airport, Staff
recommended and the Board approved declaring the property surplus at its
June 22, 2007 meeting.  An alternate plan to mitigate wetland impacts
caused by the Pipemakers Canal project is under review by the USACE.
Staff expects the USACE to approve the plan in early 2008.

c. Bridge Removal and Sheet Pile Wall Modifications.  A project to remove an
existing bridge that restricts drainage from Pipemakers Canal into the
Savannah River.  Bids for construction of the project are under review by
Staff.  A recommendation for award of contract will be presented to the
Board in February 2008.

2. Hardin Canal
a. Phase 1 (SR307 bridges).  Widen channel and replace canal crossings.

Staff is reviewing a suggestion made by the Georgia Department of
Transportation (GDOT) to temporarily close SR 307 for construction of the
bridges.  Staff is reviewing potential cost savings and impacts.

b. Phase 1 (Southbridge bridges).  Replace bridge crossings.  Right of way
acquisition is underway.   Design work will commence after the right of way
is secured.

c. Phase 2 (From 307 to Pine Barren Road).  Widen channel and construct a
detention pond.  No target construction date.  Staff is working to acquire
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canal rights of way for the future improvements on property owned by the
Georgia Ports Authority.  

3. Westlake/Springfield Canal  CSX railroad under crossing.  Final Design is complete.
Work is underway to combine construction of this project with the downstream
portion of the Louis Mills drainage improvement project. 

4. Romney  Place Drainage Phase 2  Improve storm drains and road crossings on
Romney Place and along Parkersburg Road. Changes to the drawings necessary
to reflect downstream drainage improvements included in the Skidaway Road
Shoulder improvement project are complete.

5. Conaway Branch Canal (tributary of Pipemakers Canal)  Widen channel with road
crossing improvements and a maintenance road from north of Main Street to the
Pipemakers Canal.  
a. Phase 1A extends from Pipemakers Canal to Conaway Road.  Right of way

acquisition is underway.  Staff expects the need to utilize eminent domain to
secure the last of the necessary right of way.  The impact this project will
have on the receiving stream is being evaluated.

b. Phase 1B extends from Conaway Road to Main Street.  There is no target
date for completion.

c. Phase 1C includes the area west of Maple Street.  Construction costs are to
be funded by the City of Bloomingdale.  Recommended improvements have
been provided to the City of Bloomingdale.

6. Little Hurst Canal  Improve under crossings at SR 21 and railroad, and widen
channel downstream of SR 21.  A project to acquire rights of way and easements,
and to acquire the required permits is underway.  The preliminary drawings have
been reviewed by staff and returned to the consultant to address comments.

7. Wilmington Park Canal Phase 2  Widen channel and improve culvert crossings
under Wilmington Island Road.  Staff is working with the Wilmington Homeowners
Association to secure an easement to the outfall that will facilitate the County’s
maintenance of this section of the canal.  A preliminary drawing has been reviewed
by staff and returned to the consultant.

8. Kings Way Canal Phase 2  Widen channel and enlarge culverts from Kings Way
Court to the  Truman Parkway.  Design right of way acquisition is complete.  Staff
will pursue advertising the project for construction bids and selection of a contractor.

9. Village Green Canal, Phase 2  Improve the outfall and provide access for canal
maintenance.   Design work and right of way acquisition work are underway
concurrently in an effort to expedite the project.  Design and permitting is complete.
Staff is pursuing project construction in areas where drainage rights of way have
been acquired.

10. Port Industrial Park  Improve the channel downstream from SR 307 to Pipemakers
Canal. Design of the project is complete.  Coordination with Garden City staff and
the property owner is complete.  Staff is pursuing acquisition of needed drainage
rights of way. 

11. Louis Mills Canal  Widen channel from Veterans Parkway downstream to outfall at
Westlake Canal  and improve crossing under Marshall Avenue.  Design is complete.
Acquisition of easements and ROW is complete for the section downstream of
Garrard Ave.  The downstream portion of the project, where easements have been
acquired, is being combined with the Westlake-CSX railroad culvert project for
construction.

12. Redgate/Rahn Dairy   Provide larger under crossings at several roads, widen the
canal and provide for maintenance access.  This project will reduce storm water
flows in the Louis Mills system, as well as improve the drainage in the Rahn Dairy
canal.  Acquisition of easements is underway.  A major land development project
will impact this project.

13. Ogeechee Farms Phase 2   Improve road crossings at various locations.  The
permit from the  USACE has been received. Design of a small project to provide a
drainage culvert under the runway at Hodges Airpark is underway.  Staff has
initiated work to acquire necessary permits from the USACE.
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14. Fawcett Canal Phase 2  Provide increased storm water drainage capacity in areas
affecting Red Fox Drive and White Hawthorne Drive.  Design is complete.
Acquisition of easements is underway.

15. Quacco Canal Drainage Improvements East of US 17  Improve Quacco Canal and
associated road under crossing capacities from US 17 to marsh, including removal
of a private tidegate structure.  The contract date of completion is March 14, 2008.
The concrete box structure is complete and the new driveway is usable by the
property owner.  Work to remove the causeway and rice box is complete.

16. Quacco/Regency Park   Storm collector improvements to relieve severity and
frequency of flooding within community.  Design is approximately 90% complete and
has been reviewed by staff.  Work to acquire the necessary drainage rights of way
is underway.  Staff is working to coordinate necessary relocation of utilities within
the Quacco Road right of way.

17. Halcyon Bluff Subdivision  Storm collector improvements to relieve severity and
frequency of flooding within community.  Construction of work under the original
contract scope is approximately 99 percent complete.  Remaining work consists of
site restoration and final inspection.

18. Golden Isles Subdivision Phase 2  Storm collector improvements to relieve severity
and frequency of flooding within community.  Bids for construction of the project will
be solicited in January 2008.  Staff will review the bids and present the Board with
a recommendation for approval in February 2008.

19. Wilmington Outfall  A project to correct storm sewer drainage pipes between
Wilmington Road and the Wilmington River.  The project is complete. 

20. Henderson  Channel and crossing improvements to alleviate flooding in the
subdivision.
a. Brown Thrush Canal (a.k.a. Channel 1):  Crossing and channel

improvements on the canal parallel to Brown Thrush Road, from Al
Henderson Blvd. to Little Neck Road.  Design work and preparation of
easement plats has been halted as a result of issues raised over use of
existing drainage easements.  Staff is reviewing a proposal from the
consultant to modify the scope of work to include only design of the new
culverts.

b. Little Neck Crossing: Replacement of the undersized culvert.  The
preliminary design report has been review by staff and approved by Staff.
Work to complete the design is underway. 

c. Henderson Canal: Provide maintenance road for canal from Gateway Blvd.
to Little Neck Road through wetlands.  No target construction date.

21. Walthour Canal at Off Shore  A project to improve the undersized culverts under the
entrance road to the Off Shore Subdivision.  Notice to proceed was issued to the
Contractor on January 3, 2008.   Construction of this project must be 100 percent
complete by March 18, 2008 as required by the permit issued by the U.S. Army
Corps of Engineers. 

22. Dundee Drainage Improvements  A project to improve the metal tidegate structure,
concrete headwalls and access for maintenance.  The Board approved a contract
to L-J, Inc. at its meeting on December 21, 2007.  Notice to proceed with the work
will be issued in February 2008. 

RECOMMENDATION:     For information.

Districts:  All                                                                   Prepared by W.C. Uhl, P.E.

==========

4. MONTHLY STATUS REPORT ON NEW RECREATION RESOURCES (RAP).

ACTION OF THE BOARD:

A status report was attached for review.
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AGENDA ITEM: XIII-4
AGENDA DATE: February 8, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert Drewry Director, Public Works and Park Services

ISSUE:  Provide Board a status update on RAP

BACKGROUND: 
At the Board’s request, staff has developed a Recreational Action Plan (RAP) that best
utilizes the additional funds allocated to Parks and Recreation.  It is staff’s overall
commitment to improve the visibility of the recreation facilities and the quality of
recreational programs for the citizens of this community. 

FACTS AND FINDINGS:
1. FY 06 staff was able to accomplish the following:

• In-house renovation of Lake Mayer’s Restrooms
• Installed new infield mix for Ambuc Park, L. Scott Stell, and Charlie Brooks Park
• Installed new backstop and foul line fencing for Ambuc Park
• Hired nine Maintenance Workers
• Replaced the scoreboards at Ambuc, L. Scott Stell, and Charlie Brooks Park
• Replaced all roofs at Memorial Stadium
• Purchased three new vehicles
• Purchased material for the renovation of the restroom at Ambuc Park
• Painted the exterior of the concession stand at L. Scott Stell, and Ambuc Park
• Contracts were awarded to replace the roof on the large pavilion at Lake Mayer, and

reconstruct/resurface eighteen tennis courts

2.  FY 07 staff completed the following:
• All eighteen tennis courts were renovated or re-constructed.
 

3.  Status of CIP project recently approved by the Board:
• Fred Thompson has been assigned as Project Manager to manage CIP projects for Park Services
• Turners Creek Boat Ramp parking lot paving - Engineering is currently working with a consultant

for design.
• Tom Triplett Park Bridge - Contract  award Ansley Sutton on August 10 .  Notice to Proceed wasth

given on 9/25/07.  The Bridge was completed on 2/1/08.
• Fence at Memorial Stadium - specs yet to be prepared
• Lake Mayer - Roofs for Restroom, Boathouse, Administration Building - specs given to Purchasing
• Westlake Neighborhood Park - Playground Equipment & enlarge pavilion - Waiting for quotes

from Vendors
• Lamarville Neighborhood Park - Playground Equipment & enlarge pavilion - Waiting for quotes

from Vendors
• Kings Ferry Park - New Restrooms & Pavilions Roofs
• Salt Creek Complex - Playground Equipment & new Pavilion Roof
• Frank W. Spencer Boat Ramp - Renovation is expected to be completed mid February 2008.

4.  RAP improvements identified in Park Services operating budget for FY 08.
• Ambuc Sports Lighting
• Lake Mayer Restroom - Specs given to Purchasing to send out for bids
• Jim Golden Complex backstop replacement
• Replacement of light wiring for tennis courts at Lake Mayer
• Change water source at the Soccer Complex - Waiting on updated plans.

FUNDING:
N/A

RECOMMENDATION:
For Board Information Only

[All Districts]

==========
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EXECUTIVE SESSION

Upon motion being made by Commissioner Stone and seconded by Commissioner Thomas the Board recessed at
1:05 p.m., to go into Executive Session for the purpose of discussing personnel and possible litigation. [NOTE:
Commissioners Shay and Odell were not present.]

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
1:29 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE AN
AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE OPEN
MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Thomas seconded the motion and it
carried unanimously. [NOTE: Commissioners Stone, Odell and Kicklighter were not present.]

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 1:30 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


