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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, FEBRUARY 22, 2008, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, February 22, 2008.

============

II.  INVOCATION

County Manager Russ Abolt gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. RECOGNITION OF PHILLIP WEBBER.

Chairman Liakakis said, first order of business today is recognition of an individual who has been very dedicated and
loyal to the people of Chatham County and also to this State and I’ve got a proclamation that I would like to read and
I ask Phillip Webber, who is the Executive Director of our Chatham Emergency Management Agency to come to the
podium.  You know, we have a lot of dedicated staff people and we have a lot of dedicated employees and, of course,
our dedicated County Commissioners and all, and we have some people in our organization, and a lot of our
employees do this, but we have one specific one that has gone beyond the call of duty and has worked really hard for
our County Commission and for all the people, and that is Phillip Webber.  Phillip has been with the County for a
number of years.  He came on board as one of the staff people and then recognition of all the great things that he has
done there, his knowledge and all of the expertise and the innovative things that he has been involved in, and so he
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came on board as the Director after his service as a staff member.  And what I’d like to do right now is read this procla-
mation.

WHEREAS, it is a rarity to have the fortune of finding dedicated, well experienced,
zealous individuals that possess the willingness to go the extra mile to ensure that duties
he is responsible for are carried out in an effective, efficient manner that is for the good of
all citizens; Chatham County found that fortune in Phillip Webber; and

WHEREAS, Phillip Webber was recommended by the Chatham County Commis-
sioners to be appointed Director of Chatham Emergency Management Agency (CEMA) on
January 8, 1999 and, after meeting all requirements, was appointed by the Governor to
serve as the director, of what has become under his leadership one of the greatest
emergency management centers in the country; and

WHEREAS, Phillip Webber made great contributions  pertaining to the safety of our
citizens among them was  the development of all-contingency emergency response plans
for Chatham County and each of its municipalities.  He also developed and managed the
county’s critical workforce shelter and reentry system and a state-adopted terrorism threat
condition warning program; and

WHEREAS, he made over 1000 emergency preparedness presentations to public
and private clubs, churches schools, and civic and residential organizations along with
conducting dozens of hurricane and emergency preparedness exercises for local, county,
state and federal public safety agencies, and in anticipation of Hurricane Floyd, he
developed and implemented the largest evacuation in US history.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim, Friday, February 22, 2008 as:

PHILLIP WEBBER DAY

in Chatham County in recognition of his outstanding performance as Director of CEMA and
his ensuring that Chatham County is storm ready and more knowledgeable about disaster
preparation and planning and extend best wishes to him in all future endeavors as we bid
him a fond farewell. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 22  day of February 2008.      nd

                                                     
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                     
Sybil E. Tillman, Clerk

Chairman Liakakis said, so many great things have been done by Phillip Webber really, and he was recognized even
by federal authorities as one of the top Emergency Management Directors in the entire country.  That’s why they used
him around the country and all, and we know that you have a great opportunity now.  We don’t want you to go, but we
want you to remember us and, in addition to that, what we’re doing is today we want you to have this particular emblem
that says the United States of America on it.  On the other side it has the Chatham County emblem on it also, and it’s
presented to Phillip Webber, CEMA Director for outstanding service to Chatham County from 1991 to 2008.

Mr. Webber said, thank you so much and — for the record, Phillip Webber, CEMA Director, a few more hours here.
Thank you for this moment, thank you for the opportunity to serve this wonderful County.  Thanks to County Manager
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Russ Abolt for his unparalleled leadership and Jon Hart for his wise counsel.  I see Pat Monahan in the back, for his
counsel over the years, to this Commission who without you none of this work that we get so much credit for would
be possible.  Without your support, without you placing the priorities on public safety that you do, none of what we do
would be possible.  And I want to thank the Chairman, who, as many of you know, Chairman Liakakis began his volun-
teer service to this community in civil defense.  So he has been a mentor to me over the years, and has just taken this
program to new heights because of his passion for public safety and his leadership, and the teamwork of this Board
has given CEMA the tools that they needed to go out and do the things that we do.  But you know, as I’ve always said,
CEMA is an organization that takes a lot of credit for the activity of others and those men and women are in this
audience today and they’re watching and it’s your department heads and your bureau chiefs and municipalities and
it’s the other mayors and it’s the Public Works and every department that you see out here, that is the real work of
CEMA and we’ve been proud to serve them over the years.  You are in great hands with the leadership that will be
remaining at CEMA with Clayton Scott and Dennis Jones and the other staff that support those efforts. There will be
no loss in any activity there.  In fact, they’ll do much greater and better things than I ever did.  So you’re in great hands
there and, once again, it’s been my pleasure to serve this community and my honor.  Thank you for that opportunity.

==========

VI. CHAIRMAN'S ITEMS

1. SET BOARD RETREAT AND BUDGET GOALS SESSION.

Chairman Liakakis said, what we have now is March 18  at 8:30 a.m., at the Bamboo Farm where we’ve had ourth

retreat here at the last few years and have had outstanding service by the staff people at the Bamboo Farm.  So we’d
like everybody to put that on their calendar.  March 18  at 8:30 a.m., and you will receive some additional information.th

County Manager Abolt asked, could it be on the 18  as opposed to the 17 ?  Initially we talked about Monday, the 17 .th th th

Chairman Liakakis said, oh, the 17 .  Excuse me, I’m sorry.  County Manager Abolt said, Monday, the 17 , 8:30,th th

Bamboo Farm.  Chairman Liakakis said, yeah, the 17 .  th

Commissioner Shay said, you’d recognize it because it’s St. Patrick’s Day.  But whatever the Patricks on this Board
want, we get to get, right?  Commissioner Farrell said, we get special dispensation. 

Chairman Liakakis said, well, that’s the beginning of Holy Week, too.  Commissioner Shay said, what a coincidence.
Chairman Liakakis said, that’s the reason why St. Patrick’s Day by the Bishop Congress of the USA they recommended
that since it’s — and this is the first time that this has happened is that March 17  began on a —.  Commissioner Shayth

said, during Holy Week.  Chairman Liakakis said, during the Holy Week and, of course, Bishop Bolin sent the message
over to the St. Patrick’s Parade Committee, and we have sent notices all over the country now through the Associated
Press and all to let people know that March 14 , which is Friday, is when we’ll handle that parade.  th

==========

2. NAMING THE ISLANDS EXPRESSWAY FLYOVER AFTER FORMER CHAIRMAN ROBERT
MCCORKLE.

Chairman Liakakis said, we know that Bob McCorkle served for a number of years as a Commissioner and then as
Chairman and he did a lot of things.  He served the community in other capacity, whether it was charitable or civic, for
many years and then coming on the County Commission.  And so, what I’d like to have now —.

Commissioner Odell said, I’ll make the motion.  Commissioner Kicklighter said, second.

Chairman Liakakis said, we have a motion on the floor.  Are any of his family members here today?  Would you like
to come up to the podium and say anything?  We have a motion on the floor and a second.  Identify yourself for the
Clerk.

Ms. Sandra McCorkle said, my name is Sandra McCorkle.  I am the widow of Robert McCorkle, Jr., and, if you
remember, the big man.  Commissioner Odell said, CPA.  Ms. McCorkle said, the CPA.  You’ve got it.  My son is now
back in Savannah and he is the namesake, he is the III, and he works with his Uncle Phillip at McCorkle-Johnson,
Attorneys.  Mr. McCorkle was a colorful man.  Forty years I’ve been in the family and we didn’t always agree on every-
thing he said or did, but you could trust that whatever he said, he had researched and put his faith in it and gave it the
very best that he had one hundred percent.  And when I walked in and saw the agenda this morning, it made me very,
very proud, even though I’m here to represent the Library Board — I’m Vice Chair of the Library Board — it makes me
very, very proud to be a member of this family always and to say thank you.  This was a pet project of his.  I never ride
over that flyover, and I live right beside it, that I don’t think of it and think of him, and wherever he is, he is a happy man
today.  A very happy man.  I’m sure Jeanne [McCorkle] is equally delighted.  I called her and told her that you were
doing this today.  So I appreciate it more than you know.
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Chairman Liakakis said, well, thank you very much.  Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  I just wanted to express that I had the opportunity of serving
with Mr. McCorkle and I can tell you it was a challenge.  We didn’t always agree, but I can tell you he was so dedicated
to the citizens of Chatham County and, as you have said, he did his research, and it was a pleasure working with him
and I think that this is a very fitting legacy for him.

Ms. McCorkle said, thank you.  That means more than you know.  Thank you all.

Chairman Liakakis recognized Youth Commissioner Kathryn Pickney.

Youth Commissioner Pickney said, I have a question.  What years did he serve on the County Commission?  Does
anyone know the years?  

Ms. McCorkle said, I think I can tell you.  I got married in 1970.  That was when dinosaurs ruled the earth, and when
my husband brought me home to Savannah, having never met the family, he was campaigning for his first seat on the
County Commission in 1970.  He won that seat against Johnny Rousakis, I believe.  Dr. Thomas, is that correct?
Commissioner Thomas said, I think so, yeah.  Ms. McCorkle said, and then later went on to be Chairman of the County
Commission.  He has been dead about six years.  Until about ‘95?  

Commissioner Shay said, I got elected in 1992 and he was not the Chairman for the first time in a long time.  

Ms. McCorkle said, was not — maybe ‘91.  Maybe ‘91, along there.  

Commissioner Odell said, Ms. McCorkle, your husband — I’m glad that we can do this for Bob [McCorkle], and I
worked at Memorial when he was Chairman of the Chatham County Commission and it was exciting times, but and
always it was compassionate times and concerned about citizens.  I enjoy the fact that we live in a culture which allows
us to differ, but be civil in our difference.  I just want to say your husband and I served on the Traveler’s Aid Board for
many, many years together and, like his dad, he was a remarkable man and I personally miss his friendship —.  Ms.
McCorkle said, well, thank you.  Commissioner Odell said, I am so glad that we are able to do this for Bob.  I really am.

Ms. McCorkle said, well, the McCorkles haven’t quit.  My son has some political leanings, I’m afraid.  I say that with
trepidation, and here I am on a political appointment to the Library Board, which means more to me than you’ll ever
know because it came at the time within the same year that he died and he died, you know, it was an instant thing.
So we all miss Robert and he was very much like his father.  He believed in what he did and he worked hard on
Chatham Area Transit, several things for the County.  He chaired several things, and I was very proud to be a part of
this legacy.

Chairman Liakakis said, well, thank you very much.  Let’s go on the board.  Chairman Liakakis recognized County
Manager Abolt.  

County Manager Abolt said, just to let you all know, this was not the time we thought to invite the family.  There will
be an event planned with the Board participating and unveiling of the sign, and at that time we’ll make every effort to
coordinate a time and schedule to all family members.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously.  

ACTION OF THE BOARD:

Commissioner Odell made a motion to name the Islands Expressway Flyover in memory of Robert L. McCorkle, a
former Commissioner and Chairman of the Chatham County Commission.   Commissioner Kicklighter seconded the
motion and it carried unanimously. 

==========

CHATHAM COUNTY YOUTH COMMISSIONERS

Chairman Liakakis introduced the following members of the Chatham County Youth Commission who were present:
Priscilla Peay, a Junior at St. Andrew’s on the Marsh, Kathryn Pickney, a Junior at Groves High School, and Alexis
Proctor, a Senior at St. Vincent’s Academy.

==========
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VI. CHAIRMAN'S ITEMS (Continued)

3. WORLD WAR II MEMORIAL ( CHAIRMAN AND COMMISSIONER STONE). 

Chairman Liakakis said, Commissioner Stone, and will the members of the World War II Memorial Staff please come
up to the podium.

Commissioner Stone said, thank you, Mr. Chairman.  I have had the great honor and privilege to work with these
gentlemen over the last year or year and a half, and Mr. Chairman, I know you’ve been working with them for a very
long time.  But we are very anxious to see a memorial to the World War II Veterans in this community.  We have
memorials for other veterans, but we do not have one for World War II, and it is time.  It’s long overdue time, and I
have been working with them trying to help them secure — they have secured a location to review designs and I know,
Mr. Chairman, you’ve been involved in this too, and as an effort to help get this moving and expedite this process, I
would like to see our Commission dedicate $25,000 to this memorial.  Commissioner Gellatly said, I second that.

Chairman Liakakis said, okay, we have a motion and a second.  Billy [Quinn], do you want to come up and make some
comments, since you are chairman?  

Mr. William J. Quinn, III, we appreciate y’all having us here today.  Chairman Liakakis said, identify yourself, Billy.  Mr.
Quinn said, I’m William J. Quinn, III.  I’m chairman of the Veterans Council in Chatham County this year.  We’ve been
working, as Helen [Stone] said, for several years now to get, first of all, a location, which is Oglethorpe Square, which
we have, and we’ve been raising funds since then, and we’re coming along with our designs and hopefully soon we
will present several designs to the Sites and Monuments Committee up at the MPC to get that approved, and hopefully
this Summer we’ll be able to get some shovels in the ground and have a groundbreaking ceremony.  The World War
II Veterans are dying at 1,200 daily nationwide, and since we started this venue to help our World War II Veterans,
we’ve lot six that started with us already here in Savannah and Chatham County. So the sooner we can get going with
this, we certainly can — we’ll be happy to do this for the World War II Veterans and the greatest generation.  Thank
you.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, Mr. Chairman, gentlemen, I want to thank you for coming forward today.  I want to thank you
for choosing Oglethorpe Square.  I think that’s a very, very, very fitting location.  I think — I’ve seen some of the early
concepts on the designs for the monument.  I think it’s going to be a real addition to our City, a very fitting tribute that
generation you described, and I want to let you know if you’ll let me know, as your Commissioner for that area, when
you’re appearing before the Sites and Monument Commission that I’d be very pleased to try and attend and speak in
your behalf.  I think it’s a great thing that it’s going to be located there and I’m really excited about being of help, if I
can.

Mr. Quinn said, we appreciate your support and we will certainly let you know when we go up there.

Chairman Liakakis said, as most people know is that World War II more of our military passed away in that big conflict
than any war that we’ve had before that time element and after that time element, and if you can take like the Eighth
Air Force, which was born here in Savannah, Georgia, 26,000 veterans or 26,000 airmen lost their lives in that World
War II conflict from the Eighth Air Force alone.  And so we had heavy casualties and many men wounded from that
particular conflict, and it’s only fitting that we really support the World War II Monument.  We have other monuments
in our community, like the Vietnam Veterans and others, so trying to recognize them is very important for what they
have done.  

Mr. Quinn said, 4,035 local Savannah and Chatham Countians lost their lives in World War II and, as we all know, most
of those guys, they grew up in Downtown Savannah, so Oglethorpe Square is a fitting place for this memorial.  

Chairman Liakakis said, thank you.  Okay —.  Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, I’m just very proud that the County is taking a role in this and it’s the least we can do.  You
all should not have to be out there trying to raise money for your monument, and I hope that the citizens of this
community will follow the County and step up to the plate and help provide this monument for these very deserving
gentlemen — ladies and gentlemen.

Mr. Quinn said, we appreciate your help, Commissioner Stone.  At this time I’d briefly like to introduce some of our
World War II Veterans we have with us here today: Mr. Robert Cutler — he’s a veteran of the United States Coast
Guard, Retiree, and he was in World War II, and Charlie Hearn.  You all remember him.  He was our Veteran of the
Year a couple of years back, and he’s a veteran of World War II and a Purple Heart recipient and so forth.  You were
in Vietnam, okay.  

Chairman Liakakis said, introduce your other —.

Mr. Quinn said, Harold Moore, also an Army Veterans of World War II.  Chairman Liakakis said, and you have another
veteran right here in the middle.  Introduce her.  Mr. Quinn said, Sandra Bowers.  She’s with the Local American Legion
Post 500 and President of their Auxiliary and a very hard worker in the American Legion.
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Chairman Liakakis said, Billy [Quinn], introduce your other members also.

Mr. Quinn said, members of the World War II Committee, Joe Setty [phonetic], he’s our Treasurer, Mr. Jim Bahar
[phonetic], who is our design man for World War II Committee and he’s also our Junior Vice Chairman of the Veterans
Council, and this is our Secretary, Joe Markwalter [phonetic] of the Veterans Council and also a member of our World
War II Committee.

Chairman Liakakis said, okay, folks.  Let’s go on the board.  The motion carried unanimously.  County Manager Abolt
said, Mr. Chairman, just for the record, the source of funds will be the Special Service District Contingency, $25,000.
Chairman Liakakis said, okay.  The motion passes.  Thank you very much for your service and we are glad we were
able to do this.

Mr. Quinn said, thank you from the bottom of our hearts and this is all for our World War II Veterans.  Thank you.

ACTION OF THE BOARD:

Commissioner Stone made a motion to contribute to the World War II Memorial the sum of $25,000 from the Special
Service District Contingency.  Commissioner Gellatly seconded the motion and it carried unanimously.

==========

ORDER OF BUSINESS

Chairman Liakakis asked, Commissioner Thomas, you would like to make a motion?

Commissioner Thomas said, yes, Mr. Chairman and Commissioners.  Thank you for allowing me to move Item 3 from
Information Items to Commissioners Items to number one, recognizing the involvement of our Youth Commissioners
trip to the annual [sic] meeting in Washington, DC, and I’m going to ask the Director, Mr. Van Johnson, to give a brief
report on this upcoming trip.

[NOTE: Item XIII-3 was moved and was heard at this point on the agenda.]

==========

VII.  COMMISSIONERS' ITEMS

1. REPORT ON LIBRARY CONSTRUCTION STATUS (COMMISSIONERS GELLATLY AND
KICKLIGHTER).

Chairman Liakakis said, I’d like the members of the Library staff and other members who would like to come up and
speak on this come to the podium, and I call on Commissioners Gellatly and Kicklighter.  This is their item for their
comments also.

Commissioner Gellatly said, thank you, Mr. Chairman.  I’ve asked representatives — along with Commissioner
Kicklighter we’ve asked representatives of the Library to publicly explain exactly what the status is, number one, of the
library that is supposed to be built on the Southside by the new mall.  The land has been acquired and we’ve had a
groundbreaking many months ago, and I have questions and had questions as to why the building is not coming out
of the ground.  A lot of time has come and gone and nothing’s happened.  I have spoken with the members of the
Library and I feel satisfied that they’re doing the best they can under the conditions; however, I would like to have them
and have requested that they come before us publicly and explain exactly what’s going to happen, and I hope they’ve
got some time frame where the citizens can actually see some progress.  And I know that working with architects and
various people can be challenging at times, but — not disrespect to —.  Commissioner Shay said, none taken.
Commissioner Gellatly said, but I would — and that happens to be in the middle of my district and I expect to see some
construction relatively soon, and I would like you to take this opportunity to explain what’s going on, and Commissioner
Kicklighter has questions as to land acquisition and things of that nature in his district also.  

Chairman Liakakis said, go ahead, Christian [Kruse].

Mr. Christian Kruse said, thank you.  My name is Christian Kruse.  I’m the Library Director.  On behalf of Alice Bennett,
our Chair of the Library Board, and Betty Melaver, Chair of the Building and Sites Committee, and members of the
board who are here this morning, I’m here to report on the Library’s constructions plans.  The Library Board had an
opportunity to complete due diligence, which we were obligated to undertake on options at Savannah Mall.  The board
feels we will be much better served with our original stand-alone projects will be constructed on the out parcel that we
currently own at the corner of Shawnee at Rio Road.  Our architects have recently finished their value engineering
exercise, which took a little bit longer than we anticipated unfortunately, but these things do happen and we felt that
it was much more important to take the time and make sure that we were on budget than to rush into this.  The board
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has discussed the possible need for additional fund raising to be able to buy back exterior finishes should it be neces-
sary.  This will ensure the building more readily fits into the neighborhood.  A brick facade will also show that the facility
will be a community icon and serve as an example of civic architecture that will — everyone will take pride in.
Additionally, we have begun preliminary planning for both our Westside and Eastside facilities.  Both of these are
dependent upon SPLOST funds that may become available this Summer.  

We thank you for your patience and look forward to welcoming you to our new libraries in 2009.  We have an example
of what the Southside Library will be.  The construction should begin the first part of March.  We will do the permitting
first.  Once the permitting is completed, and that should take no more that however long these things take — I would
like to say 30 days, but I’m not sure — and the construction will begin immediately thereafter.  

Commissioner Gellatly asked, could be more specifically, publicly for the record, when will the — actually the first piece
of construction equipment move on the site and start work?  Mr. Kruse said, the first piece of construction equipment
will move on the site as soon as the permitting can be received.  Commissioner Gellatly said, okay.  Mr. Kruse said,
we will begin the permitting process next week.  Commissioner Gellatly asked, next week?  Mr. Kruse said, yes.  

Commissioner Farrell asked, does this mean you have a contract in hand with a contractor and a firm price?  Mr. Kruse
said, Monday and Tuesday of next week and then moving forward.  Commissioner Farrell said, so it’s not signed, it’s
anticipated to be.  Mr. Kruse said, anticipated, yes.  We have — we signed a document — a pre-document.  We’ll
begin — as soon as the permitting is done, we will begin construction.  The materials should be on site the first two
weeks of March.

Commissioner Gellatly said, okay, and if you have — if you think you’re having any kind of a problem at all with the
permitting, believe me, Tony Thomas, who’s — this is all, also his district, City Alderman — we will both help you in
any way, shape or form to make sure you don’t have any delays.  On the other hand, we fully expect that thing to be
coming out of the ground in March.

Mr. Kruse said, we will work with that and we anticipate between 12 and 14 months construction cycle so that this time
next year we should be before you telling you the plans for the grand opening.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you.

Ms. Betty Melaver said, we think it’s a very exciting plan and a very workable one and one that will be an asset to the
whole community.

Commissioner Kicklighter said, thank you.  I’d like to first thank all of you on the Library Board for volunteering your
time and I do appreciate that.  I know it’s a thankless job at times, so I really do appreciate all of you volunteering your
time.  Having said that, I’ll tell you as board members at this point I’m really disappointed in the staff of the Library
Board at this point.  I was told along with Chairman Liakakis and Commissioner Gellatly at a recent meeting, and I’ve
confirmed this with them, in our discussions about the — both of the libraries being built — and by the way, I’m thrilled
to hear that we’re moving forward on the Southwest library.  Excellent.  We need to and we need to do it quick.  But
at this meeting we had a pretty extensive conversation about location of the Westside part.  During this time opinions
were really expressed how, you know, we didn’t feel as if merging in with Garden City’s Town Center was the very best
location for the site because during the SPLOST hearings I held a series of hearings in every Westside city.  Told of
this Commission’s intent to provide a — just a mega-site library in a central location for all of West Chatham County’s
convenience for them to be able to enjoy, similar to the Bull Street Library.  Something that is easily accessible for
everyone there.  During the meeting when told about the location with the Garden City Town Center, I definitely
expressed my opinion that I didn’t feel if that was the best location being right on Dean Forest Road up on the, I guess,
down on the southern side of I-16, because that’s not the central location that was really told to everyone back when,
you know, we were trying to get the SPLOST passed through there.  During this meeting, and I checked to make sure
because, God knows, I don’t have the best memory on earth, but the Chairman as well as Commissioner Gellatly
confirmed my recollection of the meeting that we had, you know, with some of the staff that y’all told us at that time
that Garden City was going to absolutely give us the land for free to build the library on.  At that point I believe we all
mutually agreed, well, you know, it’s not the best location that’s not central, but, hey, if it’s free, you know, we can drive
a little bit, you know — no responsible would mind driving an extra five miles or four miles if it’s free and if it’s a benefit,
and so, you know, we decided, yes, that’s great.  

After that meeting I spoke with the City Administrator of Garden City, which is Brian Johnson, and Russ [Abolt], to
understand, he didn’t step out of his protocol as bad as I was telling my mother, which is on the Garden City Council,
what took place and she was shocked because she had never heard about giving land away to build the facility so she
called him.  During this conversation actually on the phone with him, we talked and he said he had no intentions or
never recommended this or that, but then I can of got word that basically some people on your staff really didn’t tell
us that, that maybe there was some misunderstanding somewhere.  So I, you know, with something of this magnitude
that I went around telling everyone, you know, trying to get people to vote for SPLOST, we’re going to have, you know,
this wonderful library in a great convenient location, I’m not happy with hearsay.  So in a very long conversation with
Brian Johnson, the City Administrator of Garden City, I recommended that he put in writing whatever he is offering to
the area, and at that time on the phone I actually told him it’s not my intent, and I’m not the lone vote, I would definitely
make a recommendation to this Board and of what I believe the area should be funded, and everybody can take that
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part for whatever it’s worth, but I told him that it was not my intent nor would I — did I believe it was this Board’s intent
to gouge Garden City.  That, yes, this would be possibly a really good relationship because it would be free property
for us so we could utilize the extra money to build a larger facility in the area, it would help Garden City in their attempt
to spawn this new town center, which will be an extremely nice development, so it would be kind of a win/win in that
situation.  So he recommended something to the effect of a parking area, would we pay a fee, somewhat of a,
basically, it sounded like a condo-type development where, yes, we would get the land to build on free, but we would
give a one-time maintenance fee to, you know, for upkeep on the library — I mean, on the parking area and all.  And
I said, you know, sure I could support that, a one-time fee, I could definitely support and recommend to everyone that
that’s sounds fair.  I said, however, in the verbal conversation, not written, I said there’s no way on earth that I could
ever support the Library Board having to give you — you being Garden City — they had actually requested at that time
that should you ever need to move, need to sell or whatever, that it just reverts back to them.  The property is deeded
right back over to them, and I said, Mr. Johnson, with all due respect, that wouldn’t be responsible on the Library
Board’s part to enter an agreement like that, it wouldn’t be responsible for the County Commission to approve the
funding for a facility that could be taken away in the future should you ever have to move, and I said I could never
agree to that to recommend that.  I said you have to remember we’re doing this, we — you know, I would recommend
this as a win/win for all people, but it’s not the actual location that’s the best location for a centrally located library in
West Chatham.  I said so there’s no way that I could ever recommend disbursement of funds to the Library Board for
something that, you know, would revert back.  He agreed.  Verbally he said I understand.  He said — I said I would
be more than happy to possibly support something to the effect of you would have a right of first refusal should the
Library Board ever have to sell, something to that effect where, you know, I said for possibly — I went so far as stating
possibly in the agreement you could have that there would be three — there would be three appraisals obtained by
three appraisers mutually agreed upon by the Library Board and the City of Garden City and you could take the
average appraisal should they ever have to sell, I said but I don’t anticipate them ever having to sell.  He agreed.  So
this was verbally, once again, verbally what I heard.  So I said would you please put in writing what we discussed
tonight and send that to me so I can make sure that, you know, we’re on the same page as far as my recommendation
of disbursing the funds.  So I received a email with an attachment with his recollection which had the part still in there
where the monies where if you ever had to sell or leave, they would take title.  It’s my understanding from a conversa-
tion with Mr. Johnson that the Mayor instructed him to do this.  And, you know, because I was just wondering if some-
body’s — I don’t know.  Memory is whatever.  That’s why it is good to get everything in writing.  

But — however, at a recent workshop — we had a workshop, when was this, this past Tuesday or something — this
past Tuesday I told the Commission, the Chairman and Commission about what had taken place, and at this point we
mutually, all of us unanimously agreed that it would be financially irresponsible for us to ever approve funding a library
on that site.  So we have asked the Attorney to draw a letter, write up a letter stating that and asking you, respectfully
asking you to please consider the area that basically we told the people we would locate whenever we were out asking
them to vote for it.  So if you would please start looking again back in the Highway 80 area near Triplett Park.  We have
a beautiful park out there now thanks to everyone on this Commission and the folks of Chatham County that voted to
approve the funding, and it could be a win/win situation for this new beautiful library, as well as for this park.  And,
again, there may be move at the park.  There’s land in front of the park.  We respectfully request that you would look
back in that area because that’s what was told to the people and that’s the general area that we plan on actually
funding.  So, thank you very much.  Thank you.

Chairman Liakakis asked, Alexis [Proctor], you wanted to ask a question?  Christian [Kruse], stay there.

Youth Commissioner Proctor said, if the Southside Library permitted in March, when or how long is it going to take for
the library to be built?   Mr. Kruse said, it’s about a 12 to 14 month process, and as we go along, we’ll be here to tell
people how the construction is going and update everybody.  We hope to have it open in about 14 months, so that
would be April.

Chairman Liakakis recognized Commissioner Farrell.

Commissioner Farrell asked, Christian [Kruse], what provisions have been made to ensure that your building plans
and your actual construction are done properly?  What kind of oversight do you have in mind to ensure that this plan
is a good plan and it’s buildable and also that when you let this plan to a construction company to ensure that the
building you end up with is the building that was designed?  Mr. Kruse said, throughout the process we have used third-
party consultants to check and make sure everything is where we wanted it to be.  It started from the building program,
which has to be State approved, and that goes through a committee at the State level.  We’ve also used a couple of
consultants around town, and will continue to bring them in sort of to spot check for us because while we know an awful
lot about running libraries, we’re not maybe experts at building them.  We want to ensure that we’re putting together
the product that we have promised.  

Commissioner Farrell said, having said that, as the County is on track to and is currently building a lot of new
structures, we’re developing some expertise within our own Engineering Department, and I would suggest that
consideration be given that these assets are utilized in a manner to watch out for taxpayer money and use a system
that we already have that looks after the best interest of the Chatham County taxpayers.  Mr. Kruse said, I will definitely
talk to Engineering and see how they can dovetail on our project.  Commissioner Farrell said, thank you.

Chairman Liakakis recognized Youth Commissioner Pickney.
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Youth Commissioner Pickney said, I’ve had the pleasure of visiting many of the libraries.  Mr. Kruse said, thank you.
Youth Commissioner Pickney said, I’m just wondering how big is this one going to be?  Is it going to be as big as Bull
Street or as small as Pooler’s or —?  Mr. Kruse said, it’s going to be about the same size as Bull Street.  It will look
a little bit bigger I think on the outside.  You’ll get a feel for it.  The Bull Street Library, the building itself, the whole
building is about 66,000 square feet, but the public space that you use and you see is about 45,000 square feet.  This
building is going to come in a little bit between 45,000 and 55,000 square feet, so it will feel a lot like Bull Street, not
like Pooler.  Youth Commissioner Pickney said, okay, but it won’t be the main library.  Bull Street will still be the main
library?  Mr. Kruse said, Bull Street is going to continue to be the administrative center and the main —. Well, it will
be the main library for downtown, but this is going to be the main library for a very large portion of the community
because it’s going to be the largest.

Commissioner Kicklighter asked, let — if I — may I answer one thing?  On the recommendation of the exact location,
the reason that area near Triplett, that’s pretty much at the crossroads for all the Westside cities, easily accessible for
Garden City right there, Pooler right there, Port Wentworth — I mean, you know, Bloomingdale.  It’s just the best
general location, but the other site, hey, I mean for — to even be able to add that money for a larger library, sure, we
can all drive a few extra miles.  But with all these steps and with giving it back away and all that, it would be so
financially irresponsible to even consider further negotiations for it because this thing has been delayed long enough
and, you know, I feel confident with all you hard-working volunteers that y’all hopefully will steer this thing and get it
moving quick and let’s just get it in a central location for everybody.

Commissioner Thomas said, I just want to piggyback on what Commissioner Kicklighter has said concerning the
original intent, location, during the SPLOST referendum.  Now it is my understanding that whatever we place on that
referendum and go to the citizens of Chatham County and ask for a vote of confidence to support that particular
referendum, and now we seemingly are deviating from that — I’m talking about location — Triplett Park area was the
one specified.  So we have to be very careful when we make changes because the perception of the citizens will then,
you know, take place as to not following up, they will feel that they have not been given, you know, the right information
from the beginning.  So we have to be very, very careful to deviate from whatever we place on a referendum.  So
whatever the language was at that time and the location, it’s my feeling that we need to be moving in that direction
instead of going in another direction.  Mr. Kurse said, thank you.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, the Health Department is considering a facility on the Westside.  Memorial Medial Center
is considering a facility on the Westside.  The City of Savannah is going to have a police station and a fire station on
the Westside.  I think there’s certain benefits of perhaps looking at a centralized campus.  I think there’s some utility
of scales as far as infrastructure, which we might realize, and I guess my question is have any of those avenues, and
let me rephrase, those avenues would be our working in conjunction with the Health Department, with Memorial
Medical Center, with the City of Savannah, have we investigated any locations as it relates to their plans for the
Westside move?  Mr. Kruse said, Dr. Martin and I have been in discussions and we have determined that we could
probably dovetail into a single facility together.  We would compliment each other.  After this morning’s meeting we
are now going to search for some land obviously.  Commissioner Odell asked, can we do that in conjunction — I know
the City of Savannah is planning, because I watch their cable city council meetings, they’re planning a move for the
fire station and a police station out there.  I think the security would be great and I’m not certain if they’ve settled on
a designated location.  Mr. Kruse said, I will be in touch with both.  Commissioner Odell said, and it might be really a
good opportunity — most citizens don’t make the fine distinction that we do in government.  In government we know
what’s Chatham County and we know what’s Board of Education, we know what’s Health Department.  If you are in
government you know that, but if you’re a citizen you really don’t.  I mean, if you pay a penny towards taxes, that’s
money that you pay toward taxes that you don’t dice it up that fine.  I’d like to see us work more in conjunction.  I think
that if we can locate near a campus, and realizing that this is Dean’s [Kicklighter] area, we can locate where there
would be a police station, I think the security aspects for our library, our Health Department, would be immensely
enhanced by being in close proximity sharing a campus potentially.  I don’t know if —.

Commissioner Kicklighter said, yeah, and if I can even further elaborate on that.  The front portion, front area on High-
way 80 in front of the park itself, it’s currently a safety issue in my opinion for citizens who participate in activities in
the back. A lot of that area is comprised of wetlands in my opinion just from looking at it, but if done with the assistance
of Chatham County, I’m sure we could do some type of wetlands mitigation, something to that effect, to be able to
construct a nice facility, and if we did so, it could be like Commissioner Odell is talking about, it’s great with Garden
City doing a town center.  This could be in a sense a beautiful County town center, if you will, in that particular un-
developed area and it could be done so with the landscape and all in such a beautiful manner where everything really
catered towards each other with that park.  I mean, there could be — the sky would be the limit with nice wooden
walkovers.  I know this would take an act of Congress to go over the railroad track behind that area to get to the park,
but it could be done.  You know, and I know previous Library Boards said, oh, well, if a train comes by — you know,
I was in Atlanta and trains go right by the major hotels there, but, you know, if built right you’re not going to hear the
thing.  And, you know, I like that idea and I believe together with some of them, you know, I think it may be very feasible
and because it is a safety issue, I would highly encourage you to work with the County, you know, and I would hope
that the owner of that area, because it’s wetlands and not really usable for many people, would cooperate especially
considering it’s a safety issue.  So I would also ask to not let that stop the project.  If for whatever reason the other
groups not working as well as you, but if you will give that an attempt, that will be great.  But please don’t let anything
stop you.  Let’s get this thing going and I do appreciate it.  
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Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, let’s move back to the Southside Library at the Mall that’s going to be coming out of the
ground very shortly.  You know, a lot of people think of a library as a building of various sizes that stores a lot of books.
I want to emphasize, and you correct me if I’m wrong, this is going to be a very large library.  It’s going to be a research
library, it’s going to be a state of the art library, second to none in Georgia, and probably second to none in the United
States.  Am I wrong?  Mr. Kruse said, that’s what we’re aiming for.  It’s something that you’re going to be proud of.
Commissioner Gellatly said, I want to make sure that’s publicly stated.  This is one that’s for real, it’s going to be built
and it’s fully funded and it’s going to be a matter of pride for everyone that lives in Chatham County.  And I appreciate
the job that you’re doing as the Director and I appreciate the thought and the energy and devotion of the board
members also.  Thank you.

Chairman Liakakis said, thank you.  Chairman Liakakis recognized Youth Commissioner Pickney.

Youth Commissioner Pickney said, I’m not really sure if this question is appropriate or not, but when you said state of
the art, I begin to think millions of dollars.  Let’s see if that [inaudible] for this project.  Mr. Kruse said, the construction
— the actual construction of the building is about $10,000,000.  The overall project is $15,000,000.  So, yes, state of
the art costs a little bit more than just art.  

Chairman Liakakis recognized Youth Commissioner Proctor.

Youth Commissioner Peay asked, Bull Street Library has a good amount of computers, but will this library on the
Southside, how many exact computers, do you know?  Will it have more than Bull Street has?  Mr. Kruse said, it will
have more than Bull Street and they will be on the second floor.  You’ll come up — we’re actually creating a whole lab
and they’ll have over 60 computers in it.  So there shouldn’t be the wait time.  We’re seeing now if you use Bull Street
or some of our other libraries, sometimes after school especially there might be a 30, 40 or longer minute wait.  So
we’re hoping that we will be able to have the ability for people to come in and use computers.  On the main floor there
will also be a smaller computer lab for children, which will be a safe environment for the children to come in and explore
the use of technology because we think it’s so important that children from a very young age can begin to use
computers in an environment that’s safe for them.  Youth Commissioner Peay asked, what about the books?  Will we
have more of the same book?  Like, I know when I go to Bull Street I have to go to probably a lot of libraries when we
have the same book report at school and some of the books are probably sold out.  Will there be, like Pride and
Prejudice, will there be probably like five or more of the same book?  Mr. Kruse said, we will have enough copies to
do as many projects as we can.  The problem we have is that if your class is doing Pride and Prejudice, there could
be ten other classes in the County that are doing Pride and Prejudice, and it’s something that we would like to work
with the school board to try and maybe mitigate the idea that we need to have hundreds and hundreds of copies.
We’re going to work on that.  We’re going to have a great collection.  It’s going to be about 100,000 volumes, so it’s
a big collection, and we’re really excited about that, too.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, Dr. Thomas and Mr. Director, is there anyway that the Youth Commission, y’all could — you
and staff could meet with the Youth Commission?  We have a great collection of young people who hopefully will use
it.  I look in my family and my daughter and my son utilize the library.  I tend to use my computer now with the Internet
to find most things that I need for work, and it would be a good opportunity for these young people for their peers to
ask questions and see the vision.  So would that be possible?  Mr. Kruse said, we’re delighted to host a Youth
Commission meeting at the library and to give them a full tour of Bull Street and the tools that we have available to
them, but to also talk about the future and what they would like to see in the libraries.  They are one of our larger
constituents and we really want to make sure we are providing what they want and what they need.

Commissioner Thomas said, that’s an excellent idea and we certain, Mr. Johnson and myself, we will make sure that
it happens and we will get with you and the Library Board.  Mr. Kurse said, fantastic.

Chairman Liakakis said, thank you very much.  We appreciate your leadership and, of course, your staff that works
hard for the community and all of the board members for your participation because libraries are very important part
of our community.  Thank you.

Commissioner Kicklighter said, and I want to end with — I stated I was disappointed in the library staff, and I was, but
I’m confident in their abilities.  I know a miscommunication took place and I do appreciate all of y’all’s work.  I know
there’s never any intent, any ill intent, and I do appreciate all of your work and I look forward to working with you on
the rest of it.  Mr. Kruse said, if any of you have concerns or questions, please contact me.   Commissioner Kicklighter
said, thank you very much.

Mr. Carl Pedigo said, may I just say something.  My name is Carl Pedigo and I’m on the Library Board, and one of the
problems that we’re having that could be helped is we’re on a three year rotation, so you tend to be, you might be six
months or 12 months on the board where you don’t have the history.  So our institutional members is not what it should
be.  So if you need us to help land this project and fulfill the things you are talking about, if you can give us the informa-
tion so that we have the history, then we’re better able to be vigilant on the board.  Otherwise, frankly, I can be very
ineffective if I’m not educated.  So I really do need that.  
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Commissioner Kicklighter said, thank you, and I tell people that all the time.  If you don’t tell me the problem, I can’t
fix it.  So I appreciate that.  Thank you.

Commissioner Odell said, I just want you to know he’s also a lawyer. 

Chairman Liakakis recognized Commissioner Farrell.

Commissioner Farrell asked, Russ [Abolt], we talked earlier about integrating Engineering with the Library Board.  Can
you see about facilitating the communication between those two?  County Manager Abolt said, with the little bit of
moderation because, you know, that project consumes a lot of engineering time, but we’ll always be there.  Mr. Kruse
and I meet with all my department heads every Monday and I’ll guarantee to Mr. Kruse that he will have full access
to my staff weekly.  Commissioner Farrell said, thank you, sir.

==========

2. COUNTYWIDE EMERGENCY ALERT AND INFORMATION DISBURSEMENT PHONE
SYSTEM (COMMISSIONER KICKLIGHTER).

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I’d like to thank Mr. Lewis Leonard, the ICS Director, for
researching this.  Basically, Mr. Chairman, back I guess recently whenever I saw the terrible tragedies on television
with the tornadoes and how people were basically just sitting in their beds asleep when they were killed, I thought about
a countywide phone system.  My wife is a principal at one of the schools here in Chatham County and they have an
amazing system in place that takes, I mean, minutes to sit down — what she does, she sits down on the computer,
programs something, picks up the phone, dials and says the message to, you know, whatever message, we have a
— this is a reminder of a PTA tomorrow night, and within minutes the phone rings and it’s her telling every person in
the school that there’s a PTA.  Also, the Superintendent of the School System, he utilizes that to, you know, from time
to time to remind people of whatever, testings are coming up or whatever is going to happen.  It dials every person that
has a phone that’s registered, I guess, with them in the Chatham County Public Schools.  So it hit me that if we had
a system in place, a countywide system, that we could really prevent deaths in the County in the future.  You know,
I tried a long time ago to have a little weather warning radio system and it drove me absolutely crazy because it goes
off on every — whatever.  If it’s a little rain going on down in Darien, Georgia, it starts going off alarming so basically
they’re — the one I had is really not a reality of something you keep on, but if this phone system was in place and all
of a sudden we had tornadoes roaring through the area at two o’clock in the morning, what could happen under my
thoughts with this is a countywide system would be able to be utilized by CEMA.  The Director — whatever, CEMA
would have the ability at that point to really quick-like dial a number or get on the computer, say whatever the message
is, basically wake up, tornadoes are in the area, take cover.  Within a matter of minutes every person in Chatham
County with a phone, their phone would ring at two in the morning, they would wake up, they would hear that message,
they could take cover, and potentially they would be alive after the tornadoes passed.

Again, Mr. Lewis Leonard did a great job researching this and his research shows that in 1998 Georgia Emergency
Management funded a telephone alert system for Chatham Emergency Management Agency, but this particular
system takes about 20 minutes to set up, and anyhow they wound up giving it to Savannah Fire Department.
Savannah Fire then gave it to the MPD.  The MPD recently used it on New Year’s Eve it states here, and they called
out about 75,000 people and told about — warning about firing a gun up in the air on New Year’s Eve how it could
come back down and kill you so don’t do it or you’d go to jail if you did.  But sadly, although that was nice, we have,
what, approximately 250,000 people or so in the County, rather than 75,000, so a lot of people missed that message,
and what they’re planning on doing is going back out, he states here, with an RFP to update the system.  But rather
than doing that, I would ask for us to — because we’ll wind up paying part of that on the Commission because it’s the
Metro or merged Police Department, I would ask for a delay on that for us to take up the idea of a countywide system
in which every city is asked to participate and think of the possibilities with communications and being able to let people
of our area know what’s going on.  If every city in the County utilized this system, it could go — it could really be an
amazing thing.  One thing we always hear, which I understand, if you take this system a little further, it could be utilized
by the Planning Commission, each city could utilize for their Planning Commissions.  They’re so technologically
advanced right now that they could pretty much isolate specific grids and program in within a matter of minutes for the
phone to dial out rather than the one little dinky sign that you ride by at 55 miles per hour and no way you’re going to
read it, and they could send a message to everyone in the little grid that says a rezoning hearing is coming up on
whatever date, you know, and it’s — they’re trying to change it to commercial or whatever — it will be at the MPC.

Commissioner Kicklighter said, if done properly and thought through, each city could, once we look at funding and all
of that, they could participate with an estimated amount of what it would cost for each area.  The only people in my
opinion that should have the ability to do a countywide callout would be the Chairman and Chatham Emergency
Management.  Each city would have the ability to do a callout for their citizens in that specific city.  The current system,
as far as the merged Police Department shows their non-emergency calls are charged at a rate of about three cents
per call.  The recent call to 75,000 probably had a cost of $2,500 or $2,800.  Emergency calls are free.  So that part
of it seems pretty good if set up right.  In other words, if each city needed to do their own, it’s clear if it’s not an
emergency the bill would go to them and we, as the Chatham County Commission, would be responsible for the portion
that went out to the unincorporated areas if we ever had to send a message out like that.  MPC, if they were in on it,
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which they should be — again, that would be pretty easy on rezoning or zoning matters.  Whoever the info went out
to it would be pretty easy to bill back directly to Chatham County for the unincorporated area or the City of Savannah
for the City’s area.  So I would just like to ask this Commission to somehow utilize the technology that’s available and
think bigger.  I think we’ve been doing a pretty good job of that recently, but this is one of the things — I know some
members recently took a tour out in New Orleans.  This is something that really if done right could save lives and it
could also just simply improve communications, which a lot of time just creates problems in general with government
is a lack of communication.  This would be a great avenue to improve that.  So I would ask for this body, and I don’t
know if I would need to put it in a motion, but to ask the MPD to halt their plans to send out an RFP and ask this body
to take the lead role as the lead agency in coordinating a countywide system.  And I’ll put that in the form of a motion,
I guess.  Commissioner Gellatly said, second.

Chairman Liakakis said, okay.  Lewis [Leonard]?  Mr. Leonard said, yes sir.  Chairman Liakakis said, Lewis [Leonard],
do you have any idea what the cost factor, because we have to look at the overall cost factor.  Commissioner
Kicklighter said, that’s the part that I want this to be a study, not that we’re going to do it.  Mr. Leonard said, I do not
have the cost today.  Chairman Liakakis said, okay.  Russ [Abolt]?

County Manager Abolt said, Mr. Chairman, in response to Commissioner Kicklighter’s action and looking at the email
from Chief Berkow which is in your packet also, and confirming what Mr. Leonard said, which of course we understand
that, but number four on that email says the RFP is done, but then he explains further, “All results are in and the
screening process has started.”  Now, I would interpret that to mean that the RFP has solicited proposals, they’re in
their hands and they’re evaluating them.  What we could do and do it very quickly is to ask not just Mr. Leonard but
also the Chief to look at the proposals in the context of how flexible they are with the expectation, first, to the
technology  as Commissioner Kicklighter says it will be, I’ve no reason to doubt would allow expanding, and if the
choices made for this RFP, then let’s see how that RFP whoever the contractor is might be adapted to what you’re
talking about how much it will cost. 

Commissioner Kicklighter said, I’ll amend my motion as stated by the County Manager.  County Manager Abolt said,
it could save us some money.

Chairman Liakakis asked, do you accept that, David [Gellatly]?  Commissioner Gellatly said, yes.  Chairman Liakakis
said, okay.

Chairman Liakakis recognized Youth Commissioner Peay.

Youth Commissioner Peay said, my question is how will they be alerted through their house phone?  Commissioner
Kicklighter said, yeah or in my opinion people could — I know that that’s — right now it’s harder to get records of
people’s cell phones, if you can at all, but I would think, I would visualize a system that you as a citizen of this area
could actually log into one of our great technologically advanced web sites, put your own cell phone number in there,
if you chose, and automatically it would go into a program.  You would tell where you live and the general area and
that away [sic] your phone could ring on that specific grid or whatever was called also.

Chairman Liakakis recognized Youth Commissioner Pickney.

Youth Commissioner Pickney said, I was going to ask that any people, you were saying that, you know, to wake you
up at two o’clock in the morning, would this be a local number or an 800 number, because I know at my household
whenever there’s an 800 number my Mom says ignore it.

Commissioner Kicklighter said, well, at two o’clock in the morning the only people in my opinion that I said should be
able to ever utilize this thing countywide would be Chatham Emergency Management and it would only be — hopefully,
it would never be utilized ever, you know, but if in the middle of the night there’s a tornado warning and, you know,
we’ve done a great job I think as a community of putting more sirens out there, but, you know, it’s in the middle of the
night, you would have to live right under one to be, you know, actually for it to wake you up, you know, so this would
only — hopefully, it would never go off at night, but if there was —, my thought on that in the middle of the night is
tornadoes, my thought in the middle of the night is terribly, tragically what happened the other night at Savannah Sugar,
should that ever happen at another facility with toxic fumes going out, this system would have the capabilities of in an
instant looking at the grid, calling everyone in the middle of the night and saying, get out of your house, something
exploded and it could be toxic, get out, you know, and that’s my thoughts on it.  I think it could really save lives.  

Youth Commissioner Pickney said, yeah, I really like the idea and what Priscilla [Peay] was really saying was that, you
know, some people don’t have house phone, some people don’t have cell phones.  Would this only be — would this
be that people, citizens in Chatham County would they automatically register or this has to be something they register
for?

Commissioner Kicklighter said, my thoughts would be anything that’s in a phone book would automatically be a part
of it, but if you have an unlisted number or you have a cell phone and you do not have a home phone, it would be up
to that individual to get on line simply, just like you would register for whatever, you know, just register your name, your
address and your phone number and, you know, check and confirm you want to be a part of this system and be called
if, you know, whatever.
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Chairman Liakakis said, a comment on that.  You’re talking about people that don’t have phones.  I brought up,
because I’m familiar with a lot of emergency services having been involved in it and Deputy Director of the Civil
Defense and all, is that this Board approved the expansion of sirens in the community so not only would that phone
service be done, it’s just not that phone service that is being talked about, which is a very good idea, but the sirens
would go off at the same time.  So if you didn’t have a phone, more than likely you would hear the siren system, and
we’ll be checking on that to make sure that every area of our County, you know, has the type of emergency signal, like
with the sirens, on that.

Chairman Liakakis said, okay.  Anything you would like to say, Lewis [Leonard], or are we going to vote on this, what
was just recommended?

Mr. Leonard said, we will carry out your instructions on this.

Commissioner Odell asked, do we need to vote on this or just direct staff, Russ [Abolt]?  Do we need to —?
Commissioner Kicklighter said, ah, come on, let’s vote.  Commissioner Shay said, there’s a motion on the floor.
Commissioner Kicklighter said, why not.  Does it hurt to vote?

Chairman Liakakis said, hold it now.  There’s a motion on the floor and a second.  We’re going to vote on it.  Okay,
let’s go on the board.  Commissioner Kicklighter said, thank you.  The motion carried unanimously. [NOTE:
Commissioner Farrell was not present.]  Chairman Liakakis said, the motion passes.  Thank you.  We appreciate it,
Lewis [Leonard] and always we know that you will have everything that we need because of your efficient service.

Commissioner Kicklighter said, thank you very much.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to request the Metropolitan Police Department to look at the RFPs it received for an
emergency alert and information disbursement phone system in the context of how flexible the RFPs are with
expectation to see if they would allow for expansion, and if the choice is made for an RFP, then let’s see if the
contractor might adapt it to a countywide system and how much that will cost.  Commissioner Gellatly seconded the
motion and it carried unanimously.  [NOTE: Commissioner Farrell was not present.]

==========

3. $50,000 “CHALLENGE GRANT” FOR MPC TO JUMPSTART  GREEN PROGRAM
(COMMISSIONER SHAY). 

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, thank you, Mr. Chairman.  As you know, at our retreat — when we retreat at the County, we
are very economical.  I think we retreated all of 25 steps into the Green Room over here, but last week we discussed
a number of priorities.  One of the priorities that I raised, which was I think enthusiastically received, was the idea of
creating a grant so that the Metropolitan Planning Commission could assist in the planning effort for the Chatham
Environmental Forum.  As you know, the Forum was tasked with the idea of coming up with a plan for how we could
make Chatham County a leader in energy and resource conservative design.  Today in the audience, just quickly
recognize another fellow Chatham Environmental Forum member, Bob Scanlon is here.  I’m not sure that’s why he’s
here today.  I think it might be on another issue, and several representatives from the MPC, among them Bethany
Jewell, who I think is appropriately named.  She really has been a Jewell to work with up to now, but it’s been primarily
with sort of donated time.in between all the other tasks that she performs over at the MPC.  What we need is for the
Chatham Environment Forum to have someone who can help us to organize better, keep records, send out notices
to our members for the meetings that we’re going to be having because we’re going to have a very intense meeting
schedule over the next several months in order to be able to work out the details of this plan to, you know, arrange for
meeting space, coordinate with the media, maintain resource library and other similarly associated tasks.  

On the agenda today it’s described as a challenge grant.  You know, I want to point out two things.  Number one, what
I’m proposing is not a permanent position.  It’s not another staff position that would go on forever and ever.  This would
basically fund the first six months of what it would cost for the MPC to fill this position and assist us.  It’s a challenge
really.  It’s more of a request for the City to match that with a balance of funding for the remainder of the year.  I’d like
to go ahead an initiate this so that the position and the effort could go ahead and be filled and that we would then
approach the City of Savannah in their upcoming budget cycle, which will be in another six months or so, to request
that they continue with the funding for another six months after that.  We’re also going to approach the other partners
that are in the environmental business and government sectors.  The Chatham Environmental Forum is sort of equally
represented among governments and environmental groups and communities and then also the business community.
We’re also going to — if challenge is the appropriate word — we’re going to ask them to match in their way and to the
level of their abilities so that we can provide additional funding.  

Commissioner Shay said, one last thing that I’d like to also include in my request is that we have the money allocated
for membership in the International Council for Local Environmental Initiatives, which is a mouthful.  The short name
isn’t much better.  It’s called ICLEI, but this is a council of cities and local governments all across the planet, and
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they’re very active in seeing ways that we can all become better communities in terms of managing our energy and
resources and allocating those in a — as a conservative a way as possible.  I’m going to be attending their international
conference in Italy in April.  I’d like to be able to attend as a member of a dues paying organization.  So I’m going to
ask that we also would allocate the funding so that we can become members of that organization.  I think it’s
tremendous.  You know, we here in County government usually find ourselves dealing with unfunded mandates that
states and governments make rules and sort of ask for us to shoulder the burden.  This is us saying that as a local
community we’d like to define for ourselves what we think it is to be an energy and resource conservative community
and we’re not going to wait for the State to tell us we have to or wait for the Federal Government to make the rules;
we’re going to work that out.  When I go to Italy — on my own nickel by the way, I’m not asking to be reimbursed for
my travel because I’m going to be going over there for pleasure too — but when we go over there, I’ll look forward to
hearing from other communities all over the world, what are they doing, what are the things that they’re learning about?
Just like you Commissioners are pretty religious about attending NACo, this is going to be my NACo, it’s going to be
overseas this year.  So what I’d like to ask is that we allocate $50,000 from the Special Service Contingency Fund for
this budget year and also an amount — I don’t know the exact amount, but it’s not much — for the International Council
for Local Environmental Initiatives dues.

Commissioner Stone said, I second that motion.

Commissioner Odell said, just a point of clarification.  How can we determine before the vote, the amount of the dues?

Commissioner Shay said, I’ll tell you, Harris [Odell], I don’t remember the exact number, but it’s on the order of about
$3,000.  It’s not a tremendous amount.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, I don’t want to make an assumption, but I believe
that it’s in that magnitude.  It will just come out of the Commission’s budget.  You have some — a little bit of flexibility
in the Commissioners’ budget to participate in organizations.  Certainly, if it were significant like NACo, that’s budgeted
in your departmental account, but I think this could be accommodated —.

Commissioner Odell asked, this is going to be less than $5,000?  Commissioner Shay said, yes sir.  Commissioner
Odell said, I have no problem with that.

Chairman Liakakis said, all right.  We have a motion on the floor and a second.  Listen, Russ [Abolt], in addition to that
there are a number of governmental grants for this type of issue and also there are a number of foundations, and
there’s a large book that has, you know, about those grants that are available.  So let’s look at that because if we go
ahead now and approve this today for that, for future time elements we get those grants that could finance that for a
period of time so that we don’t use taxpayers’ money on that plus it will help us, you know, to even expand what
Commissioner Shay’s talking about.

County Manager Abolt said, Mr. Chairman, based on your leadership earlier this week, you sent me some information
about grant money that’s available.  I sent it to Mr. Thomson.  I think because this is a bourgeoning area, the fact that
you already organized through MPC, you do have a very good staff, that all this exploration of grant possibilities would
come through MPC staff in partnership with the Environmental Forum.  You’re really well ahead of preparation for this
now new opportunity.  

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously. [NOTE: Commissioners Farrell and Kicklighter were not present.] Chairman Liakakis said, okay, the
motion passes.

Commissioner Shay said, thank you, Mr. Chairman.

ACTION OF THE BOARD:

Commissioner Shay moved to the Board allocate $50,000 from the Special Service Contingency Fund for this budget
year for a “challenge grant” for MPC to jumpstart a green program and also allocate an amount for dues for the
International Council for Local Environmental Initiatives.  Commissioner Stone seconded the motion and it carried
unanimously. [NOTE:  Commissioners Farrell and Kicklighter were not present.]

==========

4. SPELLING “WHITEFIELD” (COMMISSIONER STONE). 

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  During my term as Commissioner for District One, I have had
a few phone calls from some of the residents wishing for Whitfield Avenue, which is named for Mr. George Whitefield,
who worked with Oglethorpe through his benevolence to the poor and the indigent, founded Bethesda Orphanage.
His name even though it was pronounced Whitfield is spelled Whitefield, and it has been brought to my attention that
if we’re going to name a road for someone, that the spelling for that road should be correct.  I have lived there on
Whitfield Avenue for six years, and many people leave out the “e.”  I always put the “e” in and any of my mailings,
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return address or anyone mailing something to me.  It has always gotten to me even though I think the spelling can
be used both ways.  But if you drive the Diamond Causeway out Waters and you veer to the right, which is Whitfield
Avenue, the sign has the “e” in it, Whitefield Avenue.  I’m just asking this Commission to consider the fact that this road
was named for a gentleman, Mr. George Whitefield, and his name did include the “e” and if we’re going to name a road
for someone, I think the spelling should be correct.  I wouldn’t expect Bull Street, Martin Luther King, Habersham
Street, all of the other streets that have been named for people not to be spelled correctly.  So I’m just asking the
Commission to give this some consideration.  I think there are, Mr. Chairman, a couple of people in the audience that
would like to speak on this.

Mr. Earl Gilbreath said, my name is Earl Gilbreath, and my wife, Bonnie, and we live at 9677 Whitfield Avenue.  This
is in the old Montgomery area.  I’m going to refer to my notes.  I’ll be through a whole lot more quickly.  It will be easier
for all of if I do.  I think that many of you received this through email what my wife is passing out right now.  I had some
difficulty with that.  I hope you’ll forgive me on that.  Our address at Whitfield Avenue has been in my wife’s family,
Bonnie, since 1914.  We are well acquainted with the previous spelling of Whitefield Avenue and it was originally with
the “e.”  Whitfield Avenue, of course, is named after George Whitefield, who was the founder of Bethesda.  He is a
very famous man, probably one of the famous people who have ever come out of Savannah, but we don’t even know
how to spell his name.  He is famous for several reasons, one of which of course is his founding of Bethesda, but he’s
also prominent in Methodism, the Methodist Church, particular in the United States.  He was with the Wesley Brothers
in England as an Anglican Priest before they all come over here under Oglethorpe.  He remained on and his first
accomplishment, of course. Was the founding of Bethesda.  

He immediately, after Bethesda got off the ground, returned to England.  This was his second of thirteen trips across
the Atlantic Ocean for the purpose of raising funds for Bethesda.  Accomplishment he had in addition to his Methodism
and founding Bethesda was his indescribable ability and eloquence in speaking.  He would speak to crowds in Scotland
numbered at 30,000.  Now this was at a time during the time of settlement of Savannah when there were no electronic
devices to enhance the speaking.  He spoke to 30,000 people on record in Scotland on one occasion.  The streets —
I am diverging from my notes — the streets of London would drown with tears that were evoked through his speaking.
He was an honorable man, he was a very capable man, and he was a leader in Christianity in this country and all over
the world.  In his travels to raise money for Bethesda he traveled and spoke in all of the — all over England and all the
British Isles.  He traveled over Western Europe speaking in the Netherlands, Italy, countries all across Europe.  He
was known and anticipated in all these all countries.  Crowds of people turned out for him.  I’m just going on here to
direct my attention to what a outstanding person this man was, not just in Savannah, but all over the world.  He
established — there are three churches named in his honor in England.  He founded a church in New Orleans and near
Boston called Newberry, I believe, which when he was on one of his trips going through the colonies preaching, he
stopped on the way and through shear exhaustion from the load that he was carrying representing Bethesda and his
Christian missionary work, he passed away.  He’s buried at that church now.  He’s a First Presbyterian Church in
Newberry, England.

Mr. Gilbreath said, we need to have some means to identify our streets.  We do this by up to three different measures
by enumeration number A, B, C, 1, 2, 3, or by it’s location, Bay Street or so on or by naming it after a person — a
famous and honorable person’s name.  The present spelling of Whitfield does not do any of these.  It’s just a bunch
of letters, it’s a unique set of letters.  We need to put the “e” back in Whitfield.  I know that this cannot be done without
a matter of expense.  When I came to Savannah in 1956 with Union Camp — Union Bag in those days — and at that
time it was spelled with an “e,” through, I think, a misspelling by a sign painter at a mobile home park on Whitfield
Avenue.  The “e” got lost.  City maps were  printed without the “e,” the telephone directory came out without the “e.”
Fortunately, the “e” is still on the State sign that Helen [Stone] referred to a moment ago where you have a turnoff of
the Diamond Parkway onto the Whitfield turnoff.  Fortunately, the State has not been notified that the “e” has been
dropped off.  They’re still using it, but it would — I recognize it will be a tremendous job to rectify these errors that have
been made, but they were errors and I would suggest that we consider on the first of January in the year 2009 that the
telephone directory first of all be notified of the change and, secondly, that the city mapmakers around the end of
December of this year be notified of the change, we notify the web sites, and there are a least a dozen road signs with
the misspelling on it that would need to be changed.  I request that the members of the County Commission favorably
consider this request.  Bonnie [Gilbreath], do you have anything you want to add to it?  Bonnie’s family has been there
since 1914.

Ms. Gilbreath said, Bonnie Gilbreath, also the residence on Whitfield Avenue, and this has bothered us for some time.
One thing I wanted to add is that Bethesda Orphanage was founded by George Whitefield in 1740 and it was the first
orphanage in the United States.  It’s on the National Register of Historic Places and visitors from all over the world,
as you know, come to Savannah.  They go to Bethesda.  Many have read about Bethesda’s history and they must think
that we’re a lot of country bumpkins here to misspell the name of Bethesda’s founder as they ride out Whitfield Avenue
to go to Bethesda.  So we certainly should have that corrected.  It’s not a change, it’s a correction.  Thank you.

Mr. Gilbreath said, may I add one other thing.  We do have Whitefield Square downtown.  It is on the monument
properly spelled, but I see in Savannah Morning News frequently a misspelling of Whitefield Square.  This thing is
infectious.  We need to correct this error.

Chairman Liakakis said, thank you very much and, of course, we know Helen [Stone] always brings out things that
she’s, you know, wanting this, you know, the body to do and things that she gets involved in, a lot of other things.  One
of the things that there is some concern on this is there are — the Metropolitan Planning Commission gave us
information.  There are 260 parcels where we have owners of 260 areas over there and, you know, we can — whatever



FRIDAY FEBRUARY 22 2008

16

the pleasure is of the Board today to do that, but I think it affects a lot of people and, as you just mentioned, it could
cause a situation that could cost money, that it might be a good idea that what we do is have the MPC check with those
260 parcel people, whether they’re residential or commercial, and of course, I mean, it’s a good idea because anybody
that knows anything about Bethesda, and a number of us have been out there and all, is that he founded Bethesda,
which is an orphanage which has changed a lot of young people’s lives over the years and has been really successful,
but it’s just — I’m bringing that out, you know, that the Board can consider that and, of course, you’ve got a number
of people because when we have the information of what it would cost people to change it, I know the Post Office,
whether it’s an “e” in it or not and “e” will deliver the mail, but that’s just a consideration.  Now —. 

Commissioner Holmes asked, may I ask a question?  Has there been a petition from the other citizens in that area to
—.  Mr. Gilbreath said, with all the confusion and discussion regarding DeRenne Avenue — I’m glad that’s over and
settled with — we weren’t prepared to go ahead and start another petition.  I would like to add though, that the petition
should not go just to the residents of that particular area, but Whitefield is a matter of interest to the community and
all over the world.  It’s not just to the residents of Whitfield Avenue.

Commissioner Holmes said, normally when you make a change of this nature, you usually do a petition.  Ms. Gilbreath
said, excuse me.  This not a change.  This is a correction.  Commissioner Holmes said, correction of the spelling of
the name.  Ms. Gilbreath said, the sign used to have an “e” in it.  Commissioner Holmes said, but the signs and
everything will be changed to the correct name, spelling of the name.  Ms. Gilbreath said, it’s a correction just like
DeRenne Avenue.  Someone caught that recently, and if you notice on the Truman Parkway the pasted on capital “R”
rather than the lower case “r,” that was corrected.  It was not changing Mr. DeRenne’s name, it was the correction.
We don’t want history to be lost.  You sent out petitions now to, oh, two-thirds or three-fourth of the people on Whitfield
Avenue, they’re another generation.  They have lost this history.  The mistake has been there since —.  Commissioner
Holmes said, I’m not knocking the history.  I’m very much in tune with —.  Ms. Gilbreath said, I mean, you ask their
opinion and they’ll say, well, you know, who is George Whitefield?  I thought it was named for Archie Whitfield or
somebody that didn’t have the “e” in his name.

Commissioner Holmes asked, about how many citizens in that area that you requested this form?  Ms. Gilbreath said,
oh, we’re just general conversation with lots and lots of people.  Helen [Stone], I believe, received a letter from Ms.
Dale Morgan, who lives in the area, and we’ve talked to a number of people.

Commissioner Stone said, I’ve received numerous phone calls, I mean, from residents in the area that live on Whitfield
that are concerned that the history will be lost if we don’t spell the name correctly.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, I’m going to support Commissioner Stone on her request for several reasons.  Number
one, you’re not talking about a name change, you’re talking about a correction.  We messed up at some point in time
and we need to be able to correct our own mistake.  I have every confidence that Commissioner Stone has done her
homework and that she’s asking for something to be done that’s important to the citizens in her district and each and
every one of us as individual commissioners, when we need something in our district, we expect our other
Commissioners to support us, and I don’t see that this is any different.  Therefore, I wholeheartedly support Commis-
sioner Stone in this endeavor and will vote for it.

Chairman Liakakis recognized Commissioner Farrell.

Commissioner Farrell said, I’ve been a consistent user of Whitfield Avenue since the first grade, and although I, too,
do not live on Whitfield nor have I ever lived on it, but I’m very familiar with the street and the people that live on that
street, I would like to follow up on the suggestion that some type of survey be done to the homeowners and the partici-
pants that use that, to confirm what we’re hearing today that the correction is wanted and should be done.  There’s
been a long tradition of spelling it the current way and one possible unattended consequence of changing the spelling
today would be that at some point in the future the common — the common pronunciation of Whitefield Avenue in 10
or 15 years may become Whit-Field Avenue.  So we may trade one discrepancy for another. Just a thought, again if
some type of survey could be commissioned to get a prospective of the folks to confirm that that’s the thing that needs
to be done, I would certainly like to see that before we move forward on it.

Chairman Liakakis recognized Commissioner Odell.

my personal opinion is that it’s a correction.  The street is named after a noteworthy individual.  That individual spelled
his name one way, we’re spelling it another.  It just seems common sense that we might want to change it to reflect
the person it’s named after, and the second part of that is that I think that Commissioner Stone probably has a better
feel for this.  This is her district and if it’s a concern to Commissioner Stone, I know that she’s looked into this and
investigated and it’s consistent with history, as these good folks have said.  I tend to support our Commissioner and
the correction.  I don’t think a survey would be of any benefit.  The benefit is not a popularity contest, that’s not the
purpose.  The purpose is the street is named for a particular individual.  We have misspelled how that individual’s
name is being used.  This modifies and corrects that.  The Commissioner lives on that street and supports the change,
and I tend to support our Commissioners and I’ll go along with — I will support the motion to make the correction that
Commissioner Stone has offered.

Chairman Liakakis recognized Commissioner Stone.
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Commissioner Stone said, thank you, Mr. Chairman.  Thank you, fellow Commissioners, for your kind words.  I would
like to add that just because I live on the street should never give me the right ask to have the name of the street
changed, but in respect to Commissioner Farrell being concerned that there might be a mispronounciation, Whitemarsh
Island is spelled with an “e” and I think that it is our obligation of every piece of history to pronounce names correctly
in our community to stand for the history that exists in this community.  We’re very rich in history and have a gentleman
that did so much for this community.  I think the least we can do is spell his name correctly.  I would also like to add
that I don’t think that this will be a major inconvenience.  Two people that have stationery already printed without the
“e” still use it.  I put the “e” in there, some people don’t put the “e” in there.  The mail still gets there.  I don’t think that
this is something that’s going to be a radical change.  I also would like to add that recently my mailbox mail — yeah,
mailbox number got changed and it was out of the necessity for emergency vehicles.  When the house that I live in
was built many, many years ago, the address was 515.  My new neighbors across the street in a newer built home was
9863.  Emergency vehicles could not figure out why at one end of the street you’re at 515, but across the street you’re
at 9863.  It has not been a major inconvenience.  I just simply — for a while the post office would continue it.  I went
on with the regular stationery.  When I reordered, I changed the number and I’m hoping that that’s what will happen
here.  Just use what you have and then when it’s time to reorder or replace signs, that it be done properly.  Thank you,
Mr. Chairman.

Commissioner Thomas said, Mr. Chairman.  Chairman Liakakis said, yes.  Commissioner Thomas said, I don’t doubt
what has been said in terms of the history, and I am a firm believer that the name that you were given at birth should
be your God-given name, and it should be spelled correctly.  The only concern that I have is that of I’m not sure
whether we’re taking the right step in terms of not notifying all those persons who are there.  Regardless of the
significance of it to get it back to where it should have been is still a change, and that is my concern.  But I do feel that
it should be done, but I think it should — I think the people that live there, that’s just like, you know, walking out your
door and you’re seeing a change made somewhere and you wonder, well, what happened there.  I think if the people
would be notified and understand what the changes are about, I feel that it would be better to do it that way.  But
anyway I do support the correction of the name.

Chairman Liakakis said, okay.  We need a motion on the floor.

Commissioner Stone said, I make the motion, Mr. Chairman, to spell Whitefield Avenue for Mr. George Whitefield and
include the “e.”  Commissioner Gellatly said, second.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen.  I will need some direction.  This is retroactive.  We’ll
have to go back and change street signs.  What do you mean by correction?  It’s a little specific, but I need that
direction.  

Commissioner Stone said, some of the street signs are with the “e” and some of them are without, and I think the ones
that are lacking the “e,” just have the “e” put in the new signs for the correction.  There aren’t that many, and then
certainly as we go forward with this, the people having existing stationery without the “e,” when they reorder that, then
— and I think the MPC, if I’m not incorrect here, does the notification.  Is that —? 

County Manager Abolt said, but your direction would be for me the signs are changed.  Is there to be a survey or just
the signs changed?  Commissioner Gellatly said, to change it.  Commissioner Stone said, just to change.  County
Manager Abolt said, to change the signs.  And it’s not based on attrition, you want us to change all existing signs all
street signs.  Commissioner Stone said, yes.  County Manager Abolt said, that’s what the motion will cover.  

Chairman Liakakis said, okay, we have a motion on the floor and a second.

Commissioner Odell asked, is there any way we can estimate the cost of that?  County Manager Abolt said, no sir.
Commissioner Stone said, I don’t think —.  County Manager Abolt said, because you have to give me — I apologize
for being on point.  You’re telling me today to change the signs.  We’ll change the signs and we’ll come up with a
budget to do that.  I have no way of determining —.  Commissioner Odell said, I understand that, Russ [Abolt].
Commissioner Stone said, there’s not very many.  Commissioner Odell asked, but can that come back to us at some
point?  County Manager Abolt said, just give me the direction, I’ll do exactly —.  I apologize for being so specific, but
if that’s —.

Commissioner Stone said, if that’s the request, then I’ll include that in my motion for the cost to come back to the
Commission.  Commissioner Gellatly said, you can make it two issues: the correct of and when to do it will be a second
issue.  Commissioner Stone said, okay.  County Manager Abolt asked, the cost of correction?

Chairman Liakakis said, I think this is important, you know, about changing, but I feel that it effects those people that
live on Whitfield.  I know about other places and those kind of things, but the people living there and the people that
have businesses on there should at least be notified, you know, and some comment coming from them, so I’m not
going to vote.  The Commission’s vote is their pleasure because I think it’s only right that we let the people know before
something happens.  Commissioner Stone said, Mr. Chairman, I would include — I would include that notification
through the MPC.  Chairman Liakakis said, well, what I’m saying is we’ll already have voted on it, and if we have a lot
of people that feel that it should stay there, we need to consider that.  Commissioner Stone said, I’ll include that — I’ll
include that in my motion right now.  Chairman Liakakis asked, to contact them before we change it?  Commissioner
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Stone said, no.  Once it’s changed, to let them know.  Chairman Liakakis said, that’s not what I’m saying.  That comes
—.   Commissioner Stone asked, so you want — you want a survey?  Chairman Liakakis said, yes.  There’s something,
a polar survey, you know, because those people that live there.

Commissioner Farrell said, if it’s a good idea today, it will still be a good idea —.  Commissioner Stone said, I under-
stand.  I just was worried about the expense of a survey when we’re really only making a correction of something that
was done incorrectly and no one was notified at that time when the “e” was dropped.

Commissioner Thomas asked, may I have —.

Commissioner Gellatly said, we’ve got a motion and a second.  Could we call for the question?

Commissioner Thomas asked, but may I have one more statement please before —.  Chairman Liakakis said, well,
it’s up to —.  County Attorney Hart said, the question can come before.  Chairman Liakakis said, okay, he said yes.
Commissioner Thomas asked, would it be acceptable, because we don’t really have to do it today, to just notify —,
not a survey —, but just notify the people that a change is about to be made and if they have any, you know, opposition
to that, then when the next meeting is held, I mean, Commission meeting is held, then we can take the vote then.

Commissioner Farrell said, that sounds like a good idea.

County Attorney Hart said, there’s an existing motion on the floor.  Commissioner Stone said, there’s a motion.  County
Attorney Hart said, you’d have to accept an amendment —.

Commissioner Thomas said, I mean, I’m just offering that because I would like to vote for it but I feel that people need
to be notified when something is changed.  Chairman Liakakis said, ahead of time before it’s changed.  Commissioner
Thomas said, ahead of time not after the fact.

Commissioner Odell asked, may I speak to that?  To me the issue is much simpler.  The issue is whether or not the
street was dedicated was dedicated in this individual’s name, and if it was dedicated for this individual, then the name
should be correct.  If the name was correct historically and through scrivener’s error was changed or modified without
any action of government, I think Commissioner Stone’s motion is that, and I think she’s made a case, it was named
after Rev. George Whitefield, and —.  Commissioner Thomas said, with an “e.”  Commissioner Odell said, and I think
we can survey it.  It’s not going to be an abundance of happiness.  People don’t want to change.  But I think the bigger
issue is a policy issue.  This street was dedicated and named after Rev. George Whitefield.  If that is the case, then
shouldn’t we correctly spell his name?  I’m just sitting over here thinking, and part of my district is Martin Luther King,
and if it was changed to Martino Luther King, I’d be very upset.  Commissioner Thomas said, right.  Commissioner
Odell said, or some — I think the issue is very simple.  Did we name — did this body or another body before this body
make the name and if it did —.  

Commissioner Gellatly said, I call for the question.  Commissioner Shay said, what he said.  County Attorney Hart said,
the question’s been called.  Commissioner Gellatly said, I had called for the question.  We need to vote on it.

Chairman Liakakis said, let’s go on the board.  Commissioner Odell said, let’s get a unanimous for Helen [Stone].  The
Clerk said, you must vote one way or the other.  County Attorney Hart said, you must vote.  Commissioner Odell said,
you must vote.  Commissioner Thomas said, reluctantly.  Commissioner Odell said, everybody is [inaudible].  Mr.
Chairman, you have to vote.  Chairman Liakakis said, well, I’ll tell you what.  From what you just said and a correction,
I’ll vote on it, but I think in a matter like this in the future is that we contact people and get that because those people
live in that section, and understand what you want to do and all, but that’s only fair to the people that live in your section
that have a voice.  

Commissioner Stone said, Mr. Chairman, I certainly want to be fair, but it is fair if you’re going to name a street for
someone to spell it correctly.  Thank you.  Commissioner Shay said, I think we just did.  Yeah, that’s good.

The motion carried unanimously. [NOTE: Commissioner Kicklighter was not present.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the change in the spelling of Whitfield to Whitefield, who was named for Rev.
George Whitefield, founder of Bethesda Orphanage.  Commissioner Gellatly seconded the motion and it carried
unanimously. [NOTE: Commissioner Kicklighter was not present.]

==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Shay, seconded by Commissioner Thomas and unanimously approved, the
Board recessed as the County Commission at 10:28 a.m., and convened as the Chatham Area Transit Authority.
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The Board reconvened as the County Commission at 10:43 a.m.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files

are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1.  * PURCHASING ITEM X-13-A - TABLED AT MEETING OF FEBRUARY 8, 2008.

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Professional services for
bridge balancing and
alignment inspection on
Skidaway Bridge

Bridges EC Driver &
Associates

$31,150 CIP - Public Works

Commissioner Farrell said, I make a motion to take that off the table.  Commissioner Thomas said, second, Mr.
Chairman.

Chairman Liakakis said, we have a motion to take it off the table.  Everybody in favor?   The motion carried
unanimously. [NOTE: Commissioner Kicklighter was not present.]

Commissioner Farrell said, the reason that was taken off the table last week was because it was unclear whether or
not that work was going to be done in the night time hours.  It’s hugely disruptive to do a project that is — during the
daytime in that particular area, and we have secured that they will provide this service in a non-peak travel time.  So
I just want to make that clear to the viewing audience.  Thank you.

Chairman Liakakis said, we have a motion on the floor.  Commissioner Kicklighter said, motion to approve.
Commissioner Thomas said, no, it’s already been approved.  Chairman Liakakis said, no, to take it off the table.

Commissioner Farrell said, I make the motion that we approve this item.  Commissioner Kicklighter said, second.  

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  Chairman Liakakis said, the motion passes.  

Commission Shay said, good catch.

ACTION OF THE BOARD:

a. Commissioner Farrell made a motion to untable this item for consideration by the Commissioners.
Commissioner Thomas seconded the motion and it carried unanimously. [NOTE: Commissioner Kicklighter was
not present.]

b. Commissioner Farrell made a motion to approve a contract with EC Driver & Associates for professional
services for bridge balancing and alignment inspection on Skidaway Bridge for $31,150 to be funded by Capital
Improvement Project – Public Works.  Commissioner Kicklighter seconded the motion and it carried
unanimously.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING: (1) A $18,313 GENERAL FUND M&O
INTERIM CONTINGENCY TRANSFER TO THE COUNTER NARCOTICS TEAM TO
REIMBURSE FOR BOARD OF EDUCATION PERSONNEL; AND (2) AN AMENDMENT TO
THE MULTIPLE GRANT FUND TO INCREASE REVENUES AND EXPENDITURES $39,608
FOR GRANT AWARDS.

Commissioner Kicklighter said, motion to approve.  Commissioner Odell said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  [NOTE: Commissioner Stone was not present.]  Chairman Liakakis said, the motion passes.
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ACTION OF THE BOARD:

Commissioner Kicklighter made a motion to approve the following: (1) a $18,313 General Fund M&O interim
contingency transfer to the Counter Narcotics Team to reimburse for Board of Education personnel; and (2) an
amendment to the Multiple Grant Fund to increase revenues and expenditures $39,608 for grant awards.
Commissioner Odell seconded the motion and it carried unanimously.   [NOTE: Commissioner Stone was not present.]

AGENDA ITEM:    IX-1
AGENDA DATE:   February 22, 2008

   TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:  To request approval of: (1) a $18,313 General Fund M&O interim contingency
transfer to the Counter Narcotics Team to reimburse for Board of Education personnel; and
(2) an amendment to the Multiple Grant Fund  to increase revenues and expenditures
$39,608 for grant awards.

FACTS AND FINDINGS:
    (1) The Board of Commissioners approved an agreement between the County and the

Savannah-Chatham Board of Education for the School Board to assign officers to
CNT at the December 7, 2007 meeting. This is a reimbursement-based contract.
A $18,313 General Fund M&O interim contingency transfer is requested to fund the
agreement pending receipt of the 2007 City of Savannah SCMPD reconciliation.

    (2) Chatham County has received notification of grant awards subsequent to budget
adoption, and also has some grants continuing from prior years. An amendment to
increase revenues and expenditures by $39,608 has been prepared. The grants
include: two Wellness Grants totaling $4,555; DCA Weightlifting $3,160; Mental
Health Court $27,786; Juvenile Court Work Program $1,704; Elections Handicap
$2,403. A resolution has been prepared and is attached. 

FUNDING:   Funds are available in the General Fund M&O contingency for the transfer.
The budget amendment will establish funding in the Multiple Grant Fund.

ALTERNATIVES:
    (1) That the Board approve the following:

GENERAL FUND M&O
a $18,313 contingency transfer to the Counter Narcotics Team to fund a position
from the School Board.

MULTIPLE GRANT FUND
an amendment to increase revenues and expenditures $39,608 for grant awards
detailed in Fact & Finding #2.

    (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

Prepared by:   Read DeHaven

============

2. BOARD CONSIDERATION OF AN INTERGOVERNMENTAL AGREEMENT FOR THE
DISTRIBUTION OF SPECIAL PURPOSE LOCAL OPTION SALES TAX PROCEEDS BY THE
COUNTY TO THE CITY OF SAVANNAH FOR THE PURPOSE OF DERENNE AVENUE
IMPROVEMENTS–PHASE 1 (PUBLIC INVOLVEMENT PLAN).  REPRESENTATIVE FROM
CITY OF SAVANNAH WILL EXPLAIN.

Commissioner Kicklighter said, motion to approve.  Commissioner Holmes said, second.  
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Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.   The motion carried
unanimously.   [NOTE: Commissioner Stone was not present.]    

Chairman Liakakis said, Bob [Scanlon], you don’t have to — we saw your present there, so that convinced us to do
that.  Commissioner Shay said, intimidated.  Chairman Liakakis said, Bob Scanlon, who has been with the City for a
while and has done an excellent job, that’s one of his big responsibilities.  Thank you, Bob.

ACTION OF THE BOARD:

Commissioner Kicklighter made a motion to approve an Intergovernmental Agreement for the distribution of Special
Purpose Local Option Sales Tax Proceeds by the County to the City of Savannah for the purpose of DeRenne Avenue
Improvement–Phase I (Public Involvement Plan).  Commissioner Holmes seconded the motion and it carried
unanimously. [NOTE: Commissioner Stone was not present.]

AGENDA ITEM:  IX-2
AGENDA DATE: February 22, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To consider an Intergovernmental Agreement for the Distribution of Special
Purpose Local Option Sales Tax Proceeds by the County to the City of Savannah for the
Purpose of DeRenne Avenue Improvements – Phase 1 (Public Involvement Plan).

BACKGROUND:  The 1998 - 2003 SPLOST approved by referendum on June 17, 1997,
includes a project named East/West Corridor which contemplated improvements to relieve
congestion along DeRenne Avenue.    Five accounts are set up in the FY 2008 budget for
the East/West Corridor under Roads, Streets and Bridges: East/West Corridor $3,000,000;
Hampstead Avenue/Mildred Street $9,000,000; DeRenne Avenue Widening $1,000,000;
DeRenne Avenue Intersection Improvements $500,000; Hampstead Avenue Extension
$7,000,000; and Bay Street $1,500,000.  

FACTS AND FINDINGS:

1.   The City of Savannah is requesting $350,000 in order to award a contract to Kimley-
Horn and Associates, Inc for Phase 1 of Project DeRenne Avenue, for a scope which was
approved by the Savannah City Council on December 18, 2007.  The scope represents the
first of five phases required to consider improvements along DeRenne Avenue in
accordance with the Georgia Department of Transportation Plan Develop Process (PDP)
in order to ensure it will be eligible for future federal funds.

2.  The Connecting Savannah process was designed to identify future congestion issues
associated with regional transportation.  DeRenne Avenue was identified as a high priority
corridor in need of improvement.  This corridor differs from other corridors identified in
Connecting Savannah (I-95, I-16 and U.S. 21) in that an urban/suburban environment
surrounds DeRenne Avenue that requires special consideration for residents, businesses
and institutions. 

3.   The scope approved by the City Council represents the first phase of the planning
process for DeRenne Avenue.  Phase 1 is intended to address the necessary initial steps
for Concept Development in the PDP, focusing on preliminary data collection/analysis,
stakeholder input, and identification of the specific project needs.  Phase 1 is expected to:

     a.  clearly document future transportation needs through transportation analysis;
     b.  establish a framework for evaluation alternatives;
     c.  include substantial public involvement through the planning process; and 
     d.  produce concept and alternative portions for the GDOT-approved Concept Report.

4.   According to the City’s request, Phase 2 will include the development and refinement
of alternatives and corresponding evaluation criteria.  Phase 3 will include a detailed
environmental review of related impacts and preliminary design.  Phase 4 will include final
design for the selected improvements.  Phase 5 will include implementation of the selected
alternatives.  

5.  The FY 2008 - 2011 Chatham Urban Transportation Study (CUTS) Transportation
Improvement Program (TIP) identifies three projects to address traffic congestion along
DeRenne Avenue: Project #2006-H-07 (East DeRenne Avenue Improvements), 06 (West
DeRenne/Hampstead Avenue Connector Corridor Project), and 05 (DeRenne Avenue
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Short-Term Congestion Mitigation Strategies).  There is also a GDOT-approved project,
SR204/Abercorn Street at DeRenne Avenue (Project #STP-111-1(26).

6.  The project will be wholly within the City.  The Intergovernmental Agreement for the
Distribution of SPLOST Proceeds by the County to the Municipalities for the 1998 - 2003
SPLOST specifically states: “For projects that are to be constructed locally, the COUNTY
and the MUNICIPALITY may agree in a separate agreement to transfer SPLOST funds to
the MUNICIPALITY which shall be responsible for detailed design, construction
procurement, and construction management of the project.”

ALTERNATIVES:

1.  To approve an Intergovernmental Agreement for the Distribution of Special Purpose
Local Option Sales Tax Proceeds by the County to the City of Savannah for the Purpose
of DeRenne Avenue Improvements – Phase 1 (Public Involvement Plan).

2.  To not approve the Agreement.

FUNDING:  Funds are available in the amount of $350,000 in the 1998 - 2003 SPLOST,
DeRenne Avenue Widening (Fund/Department 3224220/Account Code 57.30101/Project
32251080). 

POLICY ANALYSIS:  The Board must approve intergovernmental agreements.

RECOMMENDATION: For Board consideration.  

Districts 1, 2, 3 and 5

==========

3. REQUEST BOARD APPROVAL TO IMPLEMENT THE EMPLOYEE WELLNESS PROGRAM.
Representatives from Blue Cross/Blue Shield will be present.

County Manager Abolt said, Mr. Chairman, Dr. Thomas, gentlemen, this is an item that has become — been
reoccurring on your agenda now off and on for a number of weeks, I remember as recently as a request from
Commissioner Odell of what you’d read in the paper about another employer in the area.  Mr. Kaigler has been working
with Blue Cross/Blue Shield.  You ’ll see an extensive staff report on expenses.  I think it’s very important though
because of the responsibility you’ve placed on Blue Cross/Blue Shield for them to make the lion’s share of the presen-
tation.  There has been a change in staff of Blue Cross/Blue Shield.  As I indicated to you before, I would certainly
appreciate it if that I would see these representatives on a very frequent basis throughout the County building and, of
course, as yet that has not taken place, but I know that will be taken care of forthwith.  Thank you.

Mr. Michael Kaigler said, yes sir.  Good morning, Mr. Chairman and Board members.  We’re really enthusiastic to come
before you today to really roll out our Employee Wellness Program.  Ms. Fulton and her employee committee, they’ve
been working diligently to put together what I think is a good step towards making our work force a more healthy and
productive group of individuals.  What we’re asking today is for you to approve what we consider our first major step
toward employee wellness.  We are asking that you approve funding for employee health screenings, health risk
assessment for every County employee, and we really area asking for you to put a lot of emphasis behind it because
we want to make that mandatory.  Based on some of the information that we’ve gotten to date from Blue Cross, we
only have about 34% of our work force who is eligible for the health plan to take advantage of preventive health
screening.  That is a low figure and we’ve got individuals out there who don’t get their cholesterol checked yearly, blood
pressure, we’ve got a low number as far as the women who get yearly mammograms, and I think that is a train wreck
just waiting to happen.  

What we’re asking is that we require all individuals who participate in the health plan as a requirement to participate
annually in a health risk assessment.  What that will do is that will give the employee the information they need in order
to make better health decisions.  The way we’re doing it now is an employee gets sick and they go in for treatment and
a lot of things can be caught before they get sick.  We’ve got a lot of individuals who don’t seek out that preventative
treatment and get tested, and we’re asking for consideration from the Board today to  make that mandatory.  We’ve
also got in our staff report we’d like to start a corporate gym membership program and we’re modeling this after a lot
of — several employers in the area who do that currently, and what that program will entail is if an employee is a
member of the gym, and we’ve got a number of those listed, and they go a certain time, certain number of visits per
month, they get reimbursed $15 a month toward their gym membership.  So we’re actually paying an employee for
going versus, if you’re like me, you probably have signed up for a gym in the past and you signed up and you pay a
fee, but you never go, and we’re trying to give the employees the incentive to participate and help your lifestyle, and
hopefully that will lead to lower costs on our health plan.

Commissioner Odell asked, how do we make — how do we determine if you in fact go?  Mr. Kaigler said, the gyms
that we have listed, they provide reports now for other companies.  Say, if you go in, you have to sign in and we get
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those reports on a monthly basis.  When Ms. Fulton gets that report, then we reimburse the employee the $15.
Commissioner Odell asked, and the money that you ’re proposing be reimbursed to the employees, is that from the
health premiums that we collect?  Mr. Kaigler said, yes sir, it’s a part of — it’s a part of the health plan and we budget
and we budget it and we include that  —.  Commissioner Odell said, I understand.  Let me finish my question, Michael
[Kaigler].  My question is whether or not we ’ve anticipated what that cost is and that comes from the big ball of wax
we call our health insurance budget?  Mr. Kaigler said, yes sir.  Commissioner Odell said, and in that we’ve anticipated
what the potential reimbursement cost have been, can someone tell me what that is?  Mr. Kaigler said, we took a swag
at it and I think we budgeted about — Ms. Fulton, you’ve got the exact number for budget for this year?  We have
about $7,000 budgeted in this year’s budget for that.  And we took a swag at it.  We’re hoping that it comes under that,
but that’s what we ’re doing, that’s what we budgeted for the first year.  

Commissioner Odell said, may I just fold up, Mr. Chairman?  Commissioner Farrell said, oh, yeah, whenever you’re
done.  I’m not trying to cut you off.  Commissioner Odell said, many health plans have a protocol for the best method
of care.  Mr. Kaigler said, yes sir.  Commissioner Odell said, and people who follow that protocol for best method of
care often have less hospitalization.  Our costs are incurred when people go into the hospital.  Mr. Kaigler said, yes
sir.  Commissioner Odell said, our cost is incurred — we have diabetes, high blood pressure, but when they are
institutionalized, that cost leaves the arena being minor to become substantial.  Mr. Kaigler said, yes sir.  Commissioner
Odell said, so it appears to me that it would behoove us to have some criteria of protocol for determining what
treatment plan keep people healthy and out of the hospital, which is our goal.  Mr. Kaigler said, yes sir.  I’ve got
representatives here today from Blue Cross and I shared a lot of the information that you provided us with them, and
they are going to brief you on what they have that will achieve the goal that you’re looking for, and I think they’ve done
some pilot projects with that.  I think they’ve worked with Memorial and in Atlanta, and they’re going to brief you on that,
that ignition.  Commissioner Odell asked, and will there be any incentives to the employee financially as far as a
potential reduction in the premium cost?  Example: The Chairman and I, the Chairman is the most healthy person in
the history of health.  Chairman Liakakis said, whoa, whoa.  Commissioner Odell said, as long as his wife had his
picture in the paper, he’s been the second healthiest person in America.  He has two distinctions, but assume that he
goes to a doctor and he does everything that he needs to do.  Assume that I don’t.  Is it fair for us to pay the same
premium if he is very cognizant and conscious and costs us less and I’ m not so — this isn’t a major priority to me and
I’m drifting off and being an expense to the health care system.  Should we — is it fair and are there other systems
out there that make a distinction, develop a criteria, and the criteria is that if you have this diagnosis, then these are
the kinds of things that you need to be doing?  

Mr. Kaigler said, yes sir, there are I’ll give you a prime example and one that comes to mind because it’s talked about
on a regular basis, people who are diabetic.  There’s a certain protocol that you should follow if you’re diabetic, getting
your tests, a number of things that’s standard in the industry that a diabetic must do to be complaint.  What some
companies have done is if you are diabetic and you sign up for the disease management program and you’re
compliant, then you have a reduced health premium and your strips and your medical supplies that you need, you get
them free. In theory that will reduce your costs because you are being complaint and you cost the plan less.  You’ve
also got other agencies where are overweight and you set a target of how many pounds you want to lose and you meet
that goal, you also get a reduction.  What we’re proposing today is — and one of the first steps that we are trying to
do is we want to get everybody tested.  If you’ve seen the staff report, we’re putting in a [inaudible] about there we’re
proposing a $25 gift certificate, a gift card and we looked at Target and Wal-Mart and we’re still in negotiations to see
who’ll give us the best return, but if you go in and you get that test and you fill out that questionnaire, then you get that
$25 gift card.  That way we will know what — with a degree of certainty — what our work force looks like in terms of
health because I can tell you a lot of them don’t.  

Commissioner Odell said, we also can get the historical data from our insurance company —.  Mr. Kaigler said, yes
sir, they have —.  Commissioner Odell said, — which would provide us a certain picture, too.  And just to follow up on
another comment, you’ve started a program as far as the weight loss program.  Mr. Kaigler said, yes sir.
Commissioner Odell said, which is excellent.  I mean, I get more compliments from the people who work in the
courthouse about that program.  You see them attending, you see them walking during lunch, you see them having
healthy meals.  I mean, and you see the impact on them individually, which I think is a good program.  I think that we
benefit because ultimately it costs us less.  Mr. Kaigler said, yes sir.  Our employees, and Chatham County is like a
lot of lot of local governments, we keep employees for a long time.  We get the Deputy Sheriff who comes in to work
for us at 21 and they stay with us until they’re 60.  So we buy, for lack of a better term, their whole life health problems.
So it behooves us to put a little bit of money into prevention versus having to pay for that major hospitalization.  So
we’re starting this effort.  I think we feel really enthusiastic that we’re going to make an impact.  Blue Cross has worked
really well with us.  Right now we are waiting on our — we’ve got the first six months’ data under the new contract.
That will be coming with the next couple of weeks.  We’ll review that and share that with the Board.  We’ve also had
some wellness information that they provided us, but some of the data they provided us has been — and some of the
historical stuff, but it doesn’t give us a full picture of where we really need to be.

Commissioner Odell said, okay, and the last question.  And we have looked at the employee health station?  Mr.
Kaigler said, yes sir, and we’re still working on that.  We plan to make — we’ve made one sight visit.  We plan to make
a couple more.  We’ve talked with Memorial and St. Joe/Candler about seeing how they could help us house that as
a  Pilot initially, and I think that is the next step into where we want to go.  Commissioner Odell said, I add one
additional thing to the health station, and that is from pharmaceuticals we can determine what kind of chronic diseases
our employees have.  We can determine what state of the art medications our employees are taking, we can determine
the cost of those medications.  I would submit that if you go to any pharmaceutical we can determine what kind of
chronic diseases our employees have.  We can determine what state of the art medications our employees are taking.
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We can determine the cost of those medications.  I would submit that if you go to any pharmaceutical company, there’s
a substantial markup obviously because we’re not a communist state and people do things for money.  They do it for
money and that’s not bad.  Some places dispenser those medications for chronic diseases through that health station,
and what they’ve found is that rather than having 400 employees go out and individually purchase medication for "X"
disorder individually, it’s run through the health station and that cost alone pays for most of the nursing personnel in
that station.  The savings between doing in individually, going out to the various places that distribute, and I find it in
bulk group contract and dispensary through our station, the cost savings on that is substantial enough to offset the
personnel, many of the personnel.

Chairman Liakakis recognized Commissioner Farrell.

Commissioner Farrell said, I’d like to make the statement that we have the world class Aquatic Center up and running,
and in some of the literature that I read recently, you had some incentives for employees.  Could you expand on that
a little bit?  Mr. Kaigler said, when we renovated the Aquatic Center there was some unused space out in that facility.
What we are proposing is that if an employee joins the Aquatic Center, we have an area that we’ve turned into a gym,
a little fitness area, and what we are proposing that if the employee joins the Aquatic Center and we subsidize some
of that, they get access to employee only fitness center.  And we ’re trying to station these all over the County so it will
encourage folks and make it easier for folks to participate in some of these programs.  So we’re hoping it will do two
things.  It will increase the participation of County employees at the Aquatic Center and will have an extra incentive
because they’ll have that gym area for their use.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  Mike [Kaigler], I’ll tell you, I feel sorry for you and for Blue
Cross.  I think that we’ve charted y’all with a basically an impossible task.  I for the life of me would never believe that
rewarding an unhealthy person with $15 a month is going to encourage them to become healthy.  You know, I mean,
really you thinking of unhealthy people and lack of physical activity.  You think $15, heck, me being unhealthy guy, I
could mow my neighbors yard and one time make $50, once a month, make a lot more money and have a lot less
physical activity.  Rewards for things like that — I mean, I’m saying, you know, me personally, my dad owns a gym,
I’m an addicted smoker, I’ve got two beautiful children that begs me to quit smoking, and I’m so addicted and weak
that I at this point can’t seem to quite be able to kick it. $15 is not going to prompt me stop smoking when my kids
wanting me to stay alive can’t stop me from doing it.  The logical, rationale thing that can be accomplished without all
of this we’re tasking you to do, is simply make it easily available, a list that’s clear that the employees can find, all the
gyms that participate.  I know the one that I  — one right here in downtown that you can go get a great discount when
compared to, you know, regular fees, I mean, most of these places would love to have Chatham County participating
and just have a little simple web site or something from our site employees can log into and see all the places that are
discounted that provides healthy lifestyles, even go as far as, I mean, there may be restaurants that will give a discount
to our employees here because there ’s so many of them.  If we have a little employee card that’s a healthier type
restaurant, you know.  I just truly do feel sorry for y’all because you’re not going to motivate a person to become
healthy that lacks the motivation to start with.  People for various reasons choose to change lifestyles.  It’s usually not
because of a small reward.  If a lifestyle is changed, and it’s not on their own willpower, it’s usually because of not a
reward, but because of a negative coming against it.  Example: My wife with the Board of Education I believe pays
extra for me on health insurance because I’m a smoker and, you know, to be quite honest with the price of things, like
cigarettes, combined with having to pay more, that may be an incentive.  But $15.  It’s small when looking at the overall
budget, and I commend you for trying because, God knows, I don’t think there’s nothing you can do that’s going to
motivate an unhealthy person to get healthy.  I just see this — this is great talk, feel good, let’s get everybody healthy
talk, but it’s just impossible.  I think we need a link on the web site that provides the places, shows where you can go,
the discounts, gives incentives as far as what other people to get our business, I believe, will give discounts.  I don’t
think we need to be paying any more for anything because they will be fortunate as private businesses to be listed on
this site for our employees to utilize, and if it’s really easily available for them to know what’s what, I’m certainly going
to go join a gym that I’ m going to get a discount at versus another one, and employees won’t like it, but yeah it irritates
me to have to pay a little bit more for the insurance part on my wife’s plan for the smoking.  We don’t have that, do we?
Mr. Kaigler said, no sir.  Commissioner Kicklighter said, okay, well, you know, and I’m a smoker and I’ll say it.  Put that
in there.  I know I’m killing myself, sadly but I’m very addicted, and it may actually help someone.  But rewarding an
addict $15 even at that, if you took it to that level, that’s not going to help someone break an addiction.  But penalties,
financially, when it comes to a point when someone can’t afford to smoke, then maybe they stop at that point.  But,
you know, I’m sorry for you guys, and I just think let’s get a web site that a bunch of people that will give discounts to
all the employees here in the County, and where we all know as employees of this County that we can just find it just
like that and that can go — everything: restaurants, whatever.  It can go into physical activity, such as — it’s not, I don’t
know how many calories, but bowling.  They may give a little discount to people, some golf courses may, and you have
to walk, you can’t ride in the cart if you do it, but — that’s just my opinion.  Thanks.

Chairman Liakakis said, hold it just a minute, Michael [Kaigler].  Dean [Kicklighter], since you said that you could go
out and talking about the $15, you could go out and mow somebody ’s lawn for $50, I want to make you healthier.  I’d
like you to mow the lawn at my house, my aunt’s house —.  Commissioner Odell said, how about mine too.  Chairman
Liakakis said, — and that way it will help you get healthier.  So let’s talk about —.  Commissioner Kicklighter said, I
know how much money you probably have, so I’ll do that for a few hundred dollars each month.  I’ll be glad to.  I’ll go
buy a brand new lawnmower for it.
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Mr. Kaigler said, for the gym memberships, we have — this bulletin is provided a lot of that information to the County
employees.  We will put it on the web site.  We’ve even had the gyms that have agreed to give County employees
discounts, we provided space in this building for them to come and set up and have the employees come in so they
can introduce themselves to the employees.

Commissioner Kicklighter said, and I’ll state something else on that fact, too.  It sounds great, but most people — and
I know this from working for 15 years in the front of the building that contained the gym, my family-owned gym — when
I actually got off work, everyone of us we wanted to get the heck away from work.  It sounds good and, again, that’s
the nice little feel good thing, oh, we put it on site, but I would almost think if there were stats nationwide, the less
people were utilize there because people want to get away from work as fast as possible when work’s done.  That’s
human nature, so again that’s probably an extra cost that I know from personal experience of owning a gym, you know,
I could have worked out at any other place, but I didn’t want to see that same place once five o’clock rolled around.
I wanted to get out of there, and keep that and take that into consideration.  We don’t need to spend money.  We can
get discounts from people and it would probably be utilized better.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, well, I just want to commend the staff in working with Blue Cross and Blue Shield, and I
have a slightly different perspective.  I think the power of trends, if this is a trend in our workforce and the peer pressure
that goes with it, if your coworker has lost X-amount of pounds, where you want to get like them, so I just commend
you.  I’m more positive about this.  I really think this is something that we should do, that we need to do, and we’re
definitely on the right track.  Thank you.

Mr. Kaigler said, we would like to — I want to give special recognition to Renee Bridges of ICS because she actually
helped us spearhead our Weight Watchers Weight Loss Initiative, and we’ve seen a lot of positive results from that.

Commissioner Kicklighter said, Michael [Kaigler], I think possibly Commissioner Stone misunderstood me.  I don’t think
that this is something that shouldn’t be done.  In other words, the employees need to know, we all need to know that
if we want to get healthy we have a structure in place that will help.  Absolutely.  But the part of forcing, like we’re going
to somehow magically turn someone into a health nut with a $15 reward is not logical.  I mean, but yeah, trends,
neighbors, peer pressure, whatever, that helps, but that’s nothing something that we can charge you to on how you’
re going to put pressure and that’s just —.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, I just want to say exactly what Commissioner Stone has said.  I have a —.  Commissioner
Kicklighter said, you meant Kicklighter.  Commissioner Thomas said, I have a different prospective of this, and having
some knowledge of programs such as what they’ re trying to implement, my daughter works for a company and they
have been doing this for a long time and they have really seen a big difference in the health structure of their
employees and it has made a big difference.  My feeling is anything and everything is possible.  So with that said, I
commend Mr. Kaigler and others for this step forward.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, Mike [Kaigler], just following up on a couple of points we started on.  The [inaudible] clinic
has been a major success.  If we analyze the data and look at our major cost factors, we can determine what kind of
preventive thing we need to be doing.  Mr. Kaigler said, yes sir.  Commissioner Odell said, and some of the preventive
things, and I agree with Dean [Kicklighter], one of the hardest things it is to do is to stop smoking.  But I think that there
are smoking programs that work, that it is cost-prohibitive for us not to get into business of having an on-sight program
or an affiliation, an affiliation that we can send our employees to to stop smoking.  You know, if it has the success of
the Weight Loss Program, I mean, this program is actually — it’s created its own little society and there are people that
are literally vanishing and they have more energy, they learn something about diets and what have you, and it’s a good
thing.  It’s a good thing for them, it’s a good thing for us.  To have a smoking clinic is essential.  If we look at the major
things that cost us money, we’re working on the Weight Loss Program, but the Weight Loss Program needs to be
expanded, not — not — just for the employees but family members.  If your own our plan, we need to be concerned
about your health because ultimately we’re going to pay for it, and quite frankly health care is in such a disarray in
America that we pay more money and we have people, we’re like 33 as far as the health index in the world, and we’re
like 1 or 2 as far as cost.  Only like Great Britain and some other places pay more for health.  Patrick Shay has said
and credited to — not Sigmund Fraud — maybe Dale Carnegie, the act of doing the same thing over and over again
and expecting a different result is the definition of insanity.  We’re at a point — and both of them take credit for it —
Sigmund Fraud takes credit for it and Dale Carnegie takes credit for it —.  Commissioner Shay said, but I said it better.
Commissioner Farrell said, and more recently.  Commissioner Odell said, he said it much better and more recently,
but here’ s my point in a nutshell.  We must have a smoking clinic.  Everyone we can determine, family members who
are on our plan, needs to go through that clinic.  We need to have a shot at them.  Even if we don’t change them, as
Dean [Kicklighter] has said, we need to have a shot at them because ultimately if we can stop them from smoking, they
are healthier, longer productive life, and it ’s cheaper for us.  The Weight Loss Clinic has to be extended.  Yeah, we’re
talking about, what is it — $14,000,000 that we’re spending for health insurance?  Mr. Kaigler said, 17.  Commissioner
Odell said, $17,000,000 — God.  I mean, for a country boy from Tennessee, to me that’s a lot of money, and the things
that I’m talking about are not that expensive to implement, but have a major impact on the bottom line.  We’re the fistful
conservatives who don’t want to increase taxes.  This is a way that we can reduce it.  Commissioner Farrell said, let’s
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do it.  Commissioner Odell said, and we need to have an alcohol or substance abuse reduction program.  There are
people who work a job, get into a habit and they’ll down six, ten beers in the afternoon after work, just chilling out.
Ultimately, that’s not healthy.  If we’re talking about $17,000,000 and it’s growing, be a lot of things that we have to be
doing.  The things that have been working for us, the Weight Loss Clinic, and we’re not tracking those as we should,
and what I mean tracking those as we should, if you’re a member of the Weight Loss Program, the people who started,
we have when they signed up and their weight and six months later we have what their weight is because the fast
majority is still here.  Wouldn’t it be good if we also looked at the comparable cost because some of the chronic
conditions are geared towards being overweight.  And last but not least, most educational systems do not teach good
dietary habits.  I would delve to say that the reason that we have little girls who change from being little girls to women
is the amount of hormones that we put in many of our products that are consumed in fast food.  We need — it’s not
going to be done elsewhere — we need to have some kind of regular dietary because most people get into a habit or
a syndrome.  I’ve never walked to anyone who said I was a smoker, I stopped.  I mean, my two daughters got with me
and for a birthday gift they said, what do you want, Daddy, and I said anything you’ll want, so what I want from you is
I want you to stop smoking.  So I stopped smoking, and the Chairman and I went through a Hell of a time during that
time, during that six weeks, and the Chairman helped with things that I could do to get the nicotine out of my system,
and I don’t know what drug addicts go through, but this was the most traumatic thing I’ve gone through.  But it’s been
a year and four months since I had my last cigarette, and I feel substantially better, and whatever I do I will harass
Dean Kicklighter.  Every time I see him, I’m going to tell him how good looking his children are and that he’s too smart,
that he’s young enough to be a U.S. Representative, but he’s got to stop smoking.  Smoking Clinic, Weight Loss Clinic,
Alcohol Reduction, a dietician who comes in, who works with our work.  People, if you’re high blood pressure, the
labels that they say when they say fat free, what they should mean is that they dumped a gallon of sodium in there,
so — or no additional fat added doesn’t mean that it’s fat reduced, it simply means that they didn’t add any addition,
and the operative word is add any addition.  We don’t know if that meant add any more than they normally add or —
but the point is we need a dietician to work with our employees, especially those that [inaudible], and if we do that for
a year, and I expect our health insurance people to come up with these kinds of proposals, if we do that Michael
[Kaigler], the hospitalizations are going to start to decline.  That’s where we pay our real money, and we won’t be
looking at a 20% growth rate in health insurance benefits.  And if someone else has a different plan of action, I’d like
to hear it.

Chairman Liakakis said, all right, Dave [Gellatly] and then after Dave speaks, I want the Blue Cross people to come
up and see about their participation because they could be answering a lot of questions that we are discussing right
now.  So, Dave [Gellatly], go ahead..

Commissioner Gellatly said, okay.  I think some of the things that we have to do, we have to establish standards and
we shouldn’t be shocked and surprised when we hire a 35-year-old employee that’s a hundred pounds overweight
when we hire him and he smokes three packs of cigarettes a day, and be in awe that five or ten years later we’ve got
tremendous medical expense.  It shouldn’t be any surprise.  So I think we need to have established standards.  I think
that it’s also a leadership problem within our organization.  I think if we have a more complex organization than most,
but I mean from the Manager’s point of view, if it be a Judge that is a department head or the Sheriff or what have you,
there has to be some leadership there.  You have to take responsibility for the health and welfare of your employees
and there has to be peer pressure.  There has to be a norm in the organization, you know, and we have a norm.  The
norm is you can be overweight, you can be unhealthy and you can smoke all you want, and no one in a leadership
position takes any responsibility for that.  I can give you an example.  You know, a long time ago when I used to work
for a living and was the Chief of Police in Addison, Illinois, in Addison obviously you can’t transfer a program from one
community to another.  Addison happened to be a pretty wealthy community and at the time they paid $3,000 for any
police officer that was a college graduate, but when I got there it occurred to me that the civil service requirements
required everyone to have a college degree anyway.  So, I mean, that really wasn’t — it was a given.  I took that $3,000
incentive away and at the same time the City pretty well paid that back through raises, but I created a program where
every single police officer, including the Chief of Police, in November had to take the physical agility test, and if you
could pass that physical agility test and smoked three packs of cigarettes and be a hundred pounds overweight, God
bless you.  On the other hand, if you didn’t pass that physical agility in November, you didn’t get the $3,000.  Now, this
was in the 70's and that was a lot of money, and I want to tell you that was a department of 70 police officers.  Every
single police officer passed that physical agility.  No one in that department smoked.  No one was overweight, including
the Chief of Police.  So — and I personally, and captains and lieutenants and sergeants took responsibility for the
health and welfare of our employees.  So it can work, but it takes leadership.  You’ve got to have some kind of standard
to begin with, you know, and there has to be an organizational norm, and I would suggest that right now we don’t have
an organizational — well, we do have a norm.  The norm is you can be as fat as you want to be and you can smoke
all you want to.  At any rate, that’s what you’ve got to do.

Commissioner Kicklighter said, Mr. Chairman.  Chairman Liakakis said, all right, wait a minute.  Commissioner
Kicklighter said, please and I’m going to have to run.  I’ve got to go. [Inaudible] to be quick.  I’m going to take my good
friend, Commissioner Shay’s advice here and summarize real quick.  Basically, I agree with what Commissioner
Gellatly just said right off the bat.  If we all of a sudden, our County, with Bill Gates’ type money, man, we can throw
out a $5,000 incentive and people pass the test, I think that would work.  My only point, to summarize, was the $15
back to the person a month will not encourage an unhealthy person to become healthy. $5,000 a year, I think that
might work.  So that was it in a nutshell.  I think everything we need that you’re doing, I think it should be available for
the employees and on sight.  I don’t oppose it, but my only point in that whole thing was $15 a month back is not going
to give an unhealthy person incentive.  I commend y’all.  You do have a tough task and I think y’all are doing a good
job.  I would just take the recommendations that they’ve made and add whatever programs you don’t have there
already, but the $15 that’s not going to do it.
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Chairman Liakakis said, Michael [Kaigler], let’s hear from Blue Cross and then we can go from there because they
could answer a lot of questions, you know, that we’ve been talking about.

Mr. Kaigler said, yes sir.  Right now I’m going to bring up Mark Dukes and I want to introduce Mark [Dukes] because
Mark is a new John Mahoney.  I think all of you know John Mahoney, who was our local representative.  But John
[Mahoney] has since retired and Mark [Dukes] has some pretty big shoes to fill.  So I’m going to let Mark make some
comments and then he’ll introduce te rest of his staff.

Mr. Dukes said, good afternoon, ladies and gentlemen of the Board.  I appreciate the opportunity to address you.  We
are here to support the County in many of the efforts, including the wellness initiatives that you have discussed today,
and the representatives that I’d like to point out that are here with me, to the far right is Bonnie Wilkes.  She is the
Account Manager.  Then we have Paige Sale, who is with Health Management Corporation, Bill Tatum, who is a
Medical Director, and then behind them is Frank Hardeman, the broker for the County, and the conversations that
occurred during the last Board meeting were timely, as Michael [Kaigler] had mentioned earlier, we were waiting on
six months of claims experience so that we could review it and go through an [inaudible] out of the items that were
discussed at the last meeting.  And we’d like to assure that the Board — to the Board that we’re addressing those
obligations that were made during the last renewal and we’re going to come to Michael [Kaigler] and the rest of the
staff and we’re going to be presenting reports that will address the prevalence of certain conditions that are occurring
within the County, as well as looking at predictive modeling to come up with ideas as to the conditions that are driving
your claims, what can be done to help offset some of those conditions, as well as what type of outreach programs we
can put into place that will help address those members that have been identified and help get them on the right track
of taking care of themselves.

Commissioner Odell asked, and when will you do that?

Mr. Dukes said, we have with Michael [Kaigler] are in the midst of scheduling the appointments.  We’re looking to meet
towards the end of March to go over the predictive modeling and then talk about how many people have already had
contact by or [inaudible] management corporation to go over the different programs that we have in place that can help
improve their [inaudible]

Commissioner Odell said, so before we’ll have a year that would have passed before there will be any programmatic
changes?  From the date of the renewal of the contract until any programs that you all after analysis would
recommend, twelve months would have passed.  Is that a fair statement?  Mr. Dukes said, no sir.  Commissioner Odell
asked, how many months —.

Mr. Dukes asked, could I please ask the rest of the team to join us?  Commissioner Odell said, you all can join, I just
want an answer.  

Chairman Liakakis said, how about you answering his question because you know well when this renewal was done?

Mr. Frank Hardeman said, the Board renewed the contract with us July 1 .  Since that time period, we had [inaudible].
st

We actually had a meeting scheduled for March 6  with staff to go over the status of the wellness program.  The
th

wellness program is in full swing.  One thing [inaudible].  We’re going to do quarterly work [inaudible] almost like a job
fair.  We’re going to go to each of your locations on a quarterly basis and set up days we’re gong to be there and we
’re going to try to have members from St. Joseph’s/Candler and Memorial to help screenings, our blood pressure
checks, our blood readings, blood sugar, that nature.  We have targeted March 27  to be there most of the day so that

th

everyone can come at each of the sites.  We’re going to do go to do it  here in this room, we’re going to do them at
the Public Works, we’re going to do them at the Chatham County Sheriff’s Complex, we’re going to go to each of their
main locations and be there for an extended period of time, three to five hours, as long as we need to so that your
employees can come through, get their blood pressure checked, do blood screenings  —.  

Commissioner Odell asked, where will the first one of those occur?

Mr. Hardeman said, we’re looking at the first one to be March 27 .  We haven’t ironed that out.  We’ll check with the
th

availability of staff from the hospitals, as well as we’re checking for the availabilities of the sites.  Commissioner Odell
said, well, when I said it was twelve months, I was incorrect.  It was nine months.  Mr. Hardeman said, well, I wouldn’t
— I think you’re misunderstanding.  That’s going to be a new program that we decided to do in addition to what has
been going on since July 1 .  Commissioner Odell said, other than the weight loss program, what’s been going?  

st

Chairman Liakakis said, come up to the microphone please and give your name.

Ms. Paige Sale said, my name is Paige Sale and I work with Health Management Corporation.  I support Blue
Cross/Blue Shield of Georgia through the condition care programs and initiatives that we currently have in place, which
were graciously started in July.  We’ re currently identifying through predictive modeling and progressive looking at
pharmaceutical, any kind of information that we can get to identify and re-stratify your employees as well as their
dependents who are eligible for the Blue Cross/Blue Shield of Georgia plan to identify five poor conditions, which are
diabetes, asthma, heart failure, COPD and CAD.  COPD is Chronic Obstructive Pulmonary Disease as well as CAD,
which is Coronary Artery Disease, and what we’re doing with those individuals, of which we’ve had now six months,
we just recently got after 45 days, then the first quarter report, which is your second report — excuse me.  Your second
quarter of being engaged with the programs, and we’ve got over — we’ve identified over 618 of your employees having
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one of those conditions, and then we are engaging them based on their re-stratification to be either stable in control
or if they are at future risk or high risk, we are assigning them to a nurse and we work with them one-on-one of which
those individuals are trained on behavior modification understanding what are the barriers to their knowledge, where
they’re at today, and why they’re in the place that they’re in —.  I’m sorry?

Commissioner Odell asked, when was that program started?  Ms. Sale said, it was rolled out in July.  Commissioner
Odell asked, okay, but when did you see your first person?  Ms. Sale said, we do the — after we got their claims and
everything in place, we do a mailing after we run through the predictive modeling, so within that first month we started
engaging your employees and their dependents.  Commissioner Odell asked, so within July of ‘ 07 you started
contacting employees who were in the high risk area?  Ms. Sale said, yes sir, and your stabling and the people who
are identified with the condition, they have those people who are at future risk and high risk, we assign them to an
individual nurse and those people who are stabled and controlled and any information, even if we get people to fill out
the HRA, which is one of the things we’re talking about, we can get that information, those people are for all intents
and purposes seem to be doing everything they need to be doing to take care of themselves and they’re healthy and
well.  We let them know that they have been identified for the program, they have access to a nurse 24/7 through
[inaudible] and the get materials and information all the time, as far as they can reach out and engage people.
Commissioner Odell asked, that’ s everybody?  Ms. Sale said, that is people with having one of those five conditions
that I mentioned.  Commissioner Odell asked, you contact them?  Ms. Sale said, we do, we reach and —.
Commissioner Odell asked, how do you do that?  Ms. Sale said, reach out via metal — excused me, a letter.  We let
people know that they’ve been identified as having one of these conditions and talk with them that if they’re stabled
and controlled, they have — if they want to call in and talk about the questions if they have questions around the
program, they can, and then we will also send them information in the mail around their condition and we encourage
them to get their physician engagement so we give them different tools to help support them.  We also support them
with a quarterly newsletter, all of which all of your members with one of those conditions get as well.  So they get all
access to the same type of information.  Commissioner Odell asked, does that apply to the Board, too?  Ms. Sale
asked, pardon?  Commissioner Odell asked, would that apply to the Board, too?  Ms. Sale said, if you’re eligible for
the Blue Cross/Blue Shield of Georgia insurance coverage, then you would be a part of the program if you were to fall
into one of those categories.  Commissioner Odell said, okay.  We’re eligible.  I want you to assume that fact to be true.
My question is, assuming that fact to be true whether or not that applies to us as Board members, and your answer
to that question?   Ms. Sale said, definitely.  Commissioner Odell said, yes.  So anyone who has one of those
conditions has already been identified as of July gets a copy of your newsletter?  Ms. Sale said, they will be —.
Commissioner Odell asked, is that yes or no?  Ms. Sale they will get a newsletter, yes sir.  Commissioner Odell said,
I’m a diabetic.  I’ve been a diabetic for three years.  I haven’t gotten a newsletter one.  I’ve gotten to engage in and talk
to any nurse. Tell me if I’m incorrect.  Do we get it as Board members or is our death of little concern?  Commissioner
Farrell said, anticipating.  

Chairman Liakakis said, come up here and speak and answer that question.  

Ms. Pamela Fulton said, Pamela Fulton.  I’m the Wellness Coordinator for Chatham County.  Yes sir, you should be
receiving that information.

Mr. Hardeman said, and also as we took members of your staff to Atlanta a few months ago and gave them a tour of
[inaudible] that Blue Cross uses and showed them — let them sit down and listen to some phone calls that were going
on between members of Blue Cross/Blue Shield and members of employer groups through Blue Cross that are getting
phone calls.  I know some phone calls have gone out because I have had phone calls from your employees — I can’t
tell you how many and because of HIPAA I can’t tell you who they were, but I can promise you 100% that I have had
phone calls from your employees saying, Frank, I got a phone call from somebody at Blue Cross asking me about my
diabetes or high risk pregnancy —.  Commissioner Odell said, I’ve called you, Frank [Hardeman].  Mr. Hardeman said,
and it’s being done, so —.  

Commissioner Odell said, Frank, I’m not saying that —, no.  What I’m saying is that we are in a crisis mode.  Let me
define crisis.  We’re at $17,000,000 and growing.  You all have been our provider since God was a boy.  So you don’t
need to wait six months to determine what our data is, you already have the data.  If you already have the data, what
can we do to look for a reduction?  Some of the things that she said, which are nice spin words, what I’m looking for
is something that reduces what we pay.  I’m not looking to be spun.

Ms. Sale said, and I apologize if that’s in the — perception that I’m giving.  We actually are really engaging your
employees and those people who are assigned to a one-on-one nurse.  We also reach out to the position as well.  We
try to create that very collaborative relationship, create that, trust and guidance to reduce the barriers of learning,
whether it’s — if it’s social issues or whether, you know, whatever is going on with that individual to kind of peal those
away so we can get to that behavior change.  We work with the push-pull mechanism to support the position in the
community.  We look at, in addition to those people who have one of the chronic conditions, we re-stratify them on a
monthly basis, looking at any pharmacy, lab, any updates in information to make sure that those people are in stable
control of which maybe you classify in that condition to keep them from going to a higher cost area.  So we’re looking
at gaps and care across that population to see are there a lack of medications, are there gaps, are there contra indica-
tions.  We reach out to the position the provider [sic] to let them know because maybe multiple people go to different
physicians to get that support.

Commissioner Odell asked, may I ask you a series of questions?  Ms. Sale said, sure.  Commissioner Odell asked,
since you’ve been doing what you’ve been doing, have you evaluated the results from what you’ve been doing?  You
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started this in July 1 with X-number of people, right?  And you all have had the business since however long you’ve
had it.  You know what those people cost us six months before.  That’s a true statement, you know that.  It’s in your
system, isn’t it, Frank [Hardeman]?  Mr. Hardeman said, yes.  Commissioner Odell said, okay.  Now looking after you
started, whatever you started, six months down the road from the date you started, can you take those six people and
tell whether or not it’s been cost-effective or it had no cost impact, or what can you tell us about —.  A program to me
has to be evaluated.  If you cannot evaluate a program, it’s not a program.  It’s not a program.  It may be a feel-good,
but it’s not a program.  The way you know it’s a program is that what you’re doing has an impact on your subjects.  To
me one way of testing that is money.  We know what they cost six months before, those 400 that you talked of.  What
do they cost six months after you’ve started with them?  What are those comparable costs?  Are they comparable?
Are they down?  Are they up?  Is that something that you look at?  

Ms. Sale said, we do look at all those different kind of components.  What we do is we use an industry standard for
evaluation of our program and what we try to measure often times we’ll find is an increase in pharmaceuticals because
you’ll see that people are actually using the medication that they should be using, maybe an increase in office visits
because maybe they’re getting the well visits maybe that they weren’t taken care of in the past.  But what we’re trying
to do is a reduction in in-patient stay and ER visits and those different kinds of things, and when we look at those
different measures, we are — you don’t want to necessarily look at — have you ever heard of the term regression to
the mean?  And what we can do, that’s when somebody who is maybe sick at the beginning of the year or one year,
the next year they may not incur and likely not to incur costs year over year.  So what happens is we would take credit
for somebody’s health year over year and take credit for the program and not a necessarily statistical valid way.  So
what we want to do is we look at a whole population-wide analysis to get the overall impact, and one of the things that
I would be happy to provide for you all is guidance as far as how we do our measurements and those different kinds
of things in the future meaning that we have to look at the data and the analysis, and so the other piece that fits into
this — to the equation is we’re happy to share with you how we’re having impact and we’re showing you programs and
activity and, as you all were talking about earlier, it takes a while to change behavior and so having a program in place
for six months, you need to have it at least a year to be able to show that there’s going to be some movement in going
into your program.  We were just talking about how you need to work through those trust issues.  You’ve got to change
people’s lifestyles, you’ve got to get them to understand how to read a nutrition label.  The people who — the nurses
that support your employees today that are actively trying to get those buy in from their employees because they do
it in a very collaborative way. We can’t just force information on them.  It’s about lifestyle changes.  It’s about empower-
ment and getting them to understand how to go in and interact with their physicians.  So they’re supported by a
registered dietician, they’re supported by pharmacists, they’re supported by social workers as well as we identify
through all of our programs around depression because we understand that.  People who often have chronic conditions
also have depressions or signs or depression and we want to get them engaged, identify that so we can get them to
the support so they can get to a place where they can start making some changes.

Commissioner Odell asked, will we have the data I mentioned at the end of one year?  Ms. Sale said, it takes — we’ll
be doing an analysis on the results of your program, but we — as far as the financial component of it, we’ll have to look
and work creatively with Georgia because with what you’re — the size of your population, you’ve around 5,000-plus
membership.  In the world of statistics, and it’s not anything that Georgia has created and the world of mathematics,
this is an equation that makes — you have to look at things in a statistical validity type of situation.  So a sample the
size of Chatham, even though you guys are huge and you’ve accomplished great things and those different kinds of
things, the world of statistics, it makes it a little bit more difficult to have credible results.  But we’re happy to work with
you all to come up with some way to work and show some —.   Commissioner Odell said, I’m not understanding
whether or not you answered my question, and I’d like to understand in that you all are the paid experts.  You’ve insti-
tuted a program, you have a method for evaluating the effectiveness of the program, my only question is will we at the
end of twelve months have some data in which we can evaluate whether or not the program is effective or not, and
if that can be answered with a yes or no, and you can explain forever, but I just need to know what your answer is and
I don’t.  What I understand is we’ve got a dietician, we’ve got a this — are we going to get the data in twelve months,
and here’s why.  We’re going to have to make some substantial financial decisions that’s going to be driven by this
health insurance program.  We’re in a crisis mode.  I shouldn’t be the only one who’s alarmed about this, but I used
to be a personnel manager for an institution that had about 8,000 employees in the health program including wife and
kids.  So, you know, although I’m just a lawyer now, what you’re saying is not Greek.  What I am saying is if you insti-
tute a program, I want to have some method of evaluating the effectiveness of the program.  And if you’ve had it a year,
at the end of a year you should be able to give to us some information as to whether or not this is successful or not.
Otherwise, it’s just antidotal and feel-good.  Is this is an unusual request?  We are one of the largest plans that Blue
Cross/Blue Shield has.  It’s been nine months down the road.  It’s been nine months since we inked the contract
almost, right at nine months.  Okay, eight months.  We’re running $17,000,.000.  

Mr. Hardeman said, one thing I can say is that the program was up and running July 1  and we have your — yourst

employees have been contacted through the mail and via the telephone.  We can substantiate that, we know that.
We can’t tell you that every single person that has been identified their reports have been contacted by the phone.
I can’t tell you that one way or the other, but I do know from conversation with employees that many of your employees
have been personally contacted over the phone to discuss their health issues.  I can also tell you, of course I don’t want
to give anybody any false hope or be, you know, put on the record for any particular dollar amount, but as recently as
February 7  — that’s why I was looking at my calendar — we met with members of your staff and we were looking atth

the numbers of the reports that have come in so far and as of February 7  the claim dollars, the total claim dollars thatth

the County has paid out at that time is less that we had projected for your total year.  Now, I can’t tell you that two
months from now you may have a major claim and that may flip-flop it, so I don’t want to, you know, let y’all — I don’t
want you to walk out of here thinking that you’re going to have less money spent than y’all budgeted for, but as of the
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February meeting you were below the budget.  In other words, you were spending less money than we had thought
you were going to spend.  Now whether that’s because of the Wellness Program and it’s working that well already, or
whether you just —. 

Commissioner Odell said, I just want to ask one last question and then I’m going to leave.  Mr. Hardeman said, but as
of the February meeting, y’all were running ahead of the financial window that we gave you.  Commissioner Odell said,
and you’ve shared that with our staff.  Mr. Hardeman said, yes sir.  And then —.  Commissioner Odell said, Frank
[Hardeman], I’m going to have to leave — not to cut you off, but to cut you off, what I need and I don’t speak for
anybody else other than me, the programs you’ve instituted, to have those summarized and have those evaluated
before our budget year.  That’s what I need.  I also need the ideas that come and have been submitted as to the
Wellness Counter Program and Weight Loss Program that our Wellness Coordinator has instituted.  I think it’s a good
program.  Mr. Hardeman said, and one reason why, too, that I wanted to work with Pamela [Fulton] and do these
quarterly, and we may find that we want to do them more than quarterly, but we want to start off and see how manage-
able it is because there are so many benefits to the Wellness Program that it times it can be overwhelming.  The
brochures that we have that show all the benefits and all the programs they take part in is a little bit overwhelming, and
it was more than they could digest during the open enrollment meetings that we had in November and the New
Employee Orientation meetings that we have every other month with y’all.  So that’s why I came up with the idea of
having, for a lack of a better term, Wellness Workshops quarterly to engage more of your employees to get more of
them active in the Wellness Program because the old adage I was talking about earlier, all the famous sayings, you
can lead a horse to water but you can’t make him drink, we can put the best Wellness Program in America out there
on the table but if your employees don’t take advantage of it, there’s nothing that we can do.  So if we have these
quarterly meetings at various sites of your departments and sit down and be available for them during the time period
to let them see what they can take advantage of, we’re hoping to get more involvement and make the program work
better to your advantage.  So that’s the mind-set of where we’re going and we’re trying to enhance it and it’s going to
be a learning process for all of us.  As we get more and more involved in this, we’re going to come up with better ideas
and better ways to make the program work.

Chairman Liakakis said, Michael [Kaigler], come up to the microphone a minute.  Michael, you got a list and, you know,
whatever it takes, number one, what the Commissioner said that he has diabetes.  He did not get any of those three
letters or how many was sent out in that respect.  So, you know, it’s incumbent upon your people, what they do is
they’ve got a list of all the employees and especially those that have problems, you know, that have those numerous
things that you outlined, is that you get that list and you call them up or others on the list did you get it?  I mean,
because they’ve identified 600-plus, correct?  Mr. Kaigler said, yes sir, but there is a small problem with that and we’re
trying to overcome it.  Because of the HIPAA regulations we don’t always get the information on the individual
employee.  We get the aggregate data, but we don’t get all of the individual names and diagnosis and we’re trying to
work through that.  

Commissioner Odell asked, how do you get it on any?  HIPAA don’t apply to some, it applies to all.  Mr. Kaigler said,
correct.  Commissioner Odell said, if you have it on some, then that’s not a reason for not having it on all.  Mr. Kaigler
said, well, we don’t get — we don’t get specific data on individual employees.  We get the aggregate.  One of the
issues —.  Commissioner Odell said, Michael [Kaigler], HIPAA says that you cannot disclose health information without
the person’s authorization.  Mr. Kaigler said, correct.  Commissioner Odell said, if you have contacted 400 or 600
people, obviously you have gotten diagnostic information about that 400 or 600 people to contact them.  Mr. Kaigler
said, it’s not County staff contacting them, Blue Cross has contacted those individuals.  Commissioner Odell said, but
Blue Cross needs to do it, not the staff.  Mr. Kaigler said, one of the bridges that we’re trying to — gaps that we’re trying
to bridge here is the fact that if you have not seen your doctor or haven’t gotten one of these screenings, then you
probably wouldn’t have gotten a letter because your information is not in the system.  By doing these health risk
assessments, that will be for everybody and we’ll have the data because we help upload the data into Blue Cross.
Chamblee [phonetic] will be able to help follow up with these individuals and supplement the phone calls that Blue
Cross is making in order to get that data, and then we can assure that every individual who has one of those diseases,
they are getting the follow-up that they need.

Chairman Liakakis said, all right, Michael [Kaigler], this is really important.  One of the reasons why we renew with Blue
Cross because we had their assurances that we would have a good Wellness Program, you know, one of the best so
that we can help our employees.  Number one, the reason why we’re paying $17,000,000 out is because of the claims.
The claims determine how much the County pays for our insurance.  Correct?  All right, and so we need this data and
we want to see the best Wellness Program because unfortunately what happened in the past that Blue Cross did not,
did not have the Wellness Program like you’ve got in effect right now.  It was some minor thing and we don’t want that
to happen again.  We’re looking for two things: Number one, is the health of our employees because it makes a big
difference, you know, to make sure that we don’t lose an employee and especially — I mean, it hurts them when they
have this illness, disease or whatever it is, and they don’t come to work for one.  We have to — and it shouldn’t be
based on this, but sometimes we have to bring other employees, but it cause the County to whatever degree it is to
not be able to effectively do that person’s job because they’re out.  Okay?  And we want to make sure that Blue Cross,
and I see they’ve got a Wellness Expert here, you know, and everybody, but we want the information and we want a
benchmark.  We want the results of this and we want all of our employees for Blue Cross to do whatever you can to
encourage our employees to be in there, and then, Michael [Kaigler], your department help out in that relationship.
But, you know, you send something out that’s really positive that goes to all of the employees explaining to them that
they can save their lives, that it’s better for them, it’s better for their families and all of those kinds of things, so that
they’ve got a healthy family, too, because $17,000,000 as has been talked about here is higher than its been in the
last number of years, and we want to reduce that.  The main thing is that for the employees health again and the
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second thing is to save money.  But this thing, what we’re talking about, you know, we see some shortfalls in it and
we need to address those shortfalls and make sure that our employees fully understand, and what was brought up by
Dean [Kicklighter], you know, Commissioner Kicklighter, is that, you know, about incentives.  Well, we’ll look at that,
but the thing about it is if it helps to a degree then we continue to do that and then if it doesn’t work, you can move on.
But his concern and the other Commissioner’s concern is we want to make sure that this process is working properly
so that we can help our employees in many ways and help the County and save taxpayers’ money.  

Mr. Kaigler said, the report that Commissioner Odell references, I understand what you need and I think I’ll work
through them to try to get that program evaluation for you.

Commissioner Odell said, yeah, and I don’t want to be treated like Green Acres and Mr. Haney, look through the cup,
last year we’ve had Blue Cross for an extended period of time.  Mr. Kaigler said, yes sir.  Commissioner Odell said,
we haven’t had the Wellness Program for an extended period of time.  Y’all are the experts.  I don’t want to tell you
what I need and then you say we’ve got that.  I’d like to know what you’ve got to help us control costs.  If you can’t tell
us that, then we’re in a competitive market here.  You know, $17,000,000 is a competitive market.  My primary concern
is if you institute a program, you need to be able to evaluate the effectiveness of the program, and when I said giving
us the spin, what I mean is if I ask you if this was a cup, don’t tell me about how Jesus created water.  Don’t do that.
Tell me yes or no.  I can understand your answer.  I can’t understand your answer if you talk around my question, and
realize we have a crisis.  It’s going to be us.   It’s going to be us who — very good — it’s going to be us.  We’re going
to have to make the decision, and we’re going to lean on everybody, all the departments and all the people that we
contract with because we’re facing a crisis and a crunch, and we want you all to be on board.  We’ve got to make a
decision within a few months about continuation.  Y’all need to give us the information, not you want us to give, but
what we need in order for us to evaluate it.  If you give me what you want to give me, not what I request, you’re not
answering my question.  It might be answering yours, but my question is the questions I’ve asked you.  If you need me
to put it in writing, I’ll be happy to give the —.  I’m sorry, Russ [Abolt].

County Manager Abolt said, before you leave, Commissioner Odell.  I want to second what Commissioner Odell has
said.  This current vendor was selected because of what they already knew about this work force.  It’s not bothersome
to me and certainly staff understands the criticism accepted, but it is bothersome when Mr. Kaigler has to indicate he’ll
work with Blue Cross to get that.  That baloney.  Blue Cross is here because they know what our needs are.  Mr.
Kaigler is not in the business to help the insurer.  Had it not been for Mr. Kaigler and his staff, we would not have had
[inaudible].  I submit to you, your criticism today is very valid.  I also submit to you if you somehow replay in front of
you right now some of the comments made last Spring and into the early Summer when you selected them to continue
the contract that the results you’re seeing today are not reflective of the commitments that I heard made then nor the
commitments you expect.  Staff has a responsibility, but form the standpoint of a priority we know going into this, this
is one of your number one priorities.  Your contractor knew that and they knew it a long time ago.

Chairman Liakakis said, okay.  All right.  Is everybody now from Blue Cross understand, you know, and one of the
reasons why we renewed our contract is because some of us knew about that you have a really good Wellness
Program.  There’s no if, and or buts about it because looking at this Wellness Program comparing it to some other
insurance companies, yours is one of the best, okay.  But getting it implement is really important and we want to make
sure that we take care of our employees, that they are healthy and we go from there.  So make sure, Mike [Kaigler]
that we are getting the information and we go from there.  Mr. Kaigler said, yes sir.  Chairman Liakakis said, all right.
Thank y’all.

Mr. Kaigler said, we still have to vote on the item.  Commissioner Stone said, to implement it.  Chairman Liakakis said,
to implement it?  I thought it was already implemented when they said that and we approved the contract.  Mr. Kaigler
said, what we’re doing is we’re asking the Board to, based on the alternatives listed in the staff report, we’re asking
the Board to authorize to negotiate for the health risk assessment and testing, require all new employees to have that
assessment before they’re added to the health plan, and to work —.  

Commissioner Odell asked, can we require — the big cost is not just the employee because we have families on our
coverage.  And if you’re going to be on our plan, then forgive me, but we set the requirements for being on our plan.
You can be on your plan and set the requirements, but if you’re on our plan then we set the requirements.  Mr. Kaigler
said, yes sir, and we can —.  Commissioner Odell said, and that should extend to the family members, who I would
submit cost more than the employees.  Mr. Kaigler said, we can incorporate that into it.  Commissioner Odell said, and
more of them.  Incorporate, I mean, they are the emphasis on this reduction.  If we get our cost controlled or contain-
ment with the family members, then we’re a long way to reaching our goal.  But they’re part of the group and if part
of the group, you know, they’re going to have to adhere to the rules just like David [Gellatly] and I have to adhere to
the rules.  Mr. Kaigler said, so that would apply to employees and dependents, as I’m hearing this.  

Chairman Liakakis said, okay, we need a motion on the floor.  Commissioner Odell said, I make the motion.
Commissioner Stone said, second.  Mr. Kaigler said, excuse me, sir.  That would be Item — Alternative 1(a) through
(c).  Commissioner Odell said, okay.  Commissioner Gellatly said, second.

Chairman Liakakis said, we have a motion on the floor and a second to approve this issue.  Let’s go on the board.
The motion carried unanimously. [NOTE: Commissioner Kicklighter was not present.]   Chairman Liakakis said, the
motion passes.
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ACTION OF THE BOARD:

Commissioner Odell moved to (a) approve the implementation of the County’s Wellness Plan with Blue Cross/Blue
Shield and authorized staff to negotiate with St. Joseph’s/Candler Health System and Memorial Health University
Medical System to conduct the screening portion of the health risk assessment; (b) approve a policy that will require
new employees and their dependents to undergo an HRA before being added to the County’s Health Plan and current
employees will be offered incentives in FY2008 to complete an HRA with the goal of making participation mandatory
in FY2009, and (c) approve reimbursements for employees who participate in Chatham County’s Corporate Gym
Membership Program and authorize the use of gift cards as incentives for HRA participation.

AGENDA ITEM:   IX-3
AGENDA DATE:  February 22, 2008

To: Board of Commissioners

Thru: R. E. Abolt, County Manager

From: Michael A. Kaigler, Director
Human Resources and Services

Issue:
To provide the Board information and request approval of the implementation of the
Employee Wellness Program

Background:
Chatham County has one of the best employee benefit plans for Public Sector employers
in the area.  While the Board of Commissioners has tried to keep employee benefit costs
to a minimum, medical expenses continue to rise.  The FY2008 budget for health
insurance for employees and retirees is approximately $17.3 million which is an increase
of $1.5 million over fiscal year 2007.  Nationally, employers are searching for options to
reduce rising healthcare costs.  Many local governments are offering wellness programs
in an attempt to offset the rising healthcare costs.  Today, two-thirds of public employers
offer wellness programs, with 40% providing stand-alone programs and 25% offering
wellness initiatives as part of group health plans, according to the 2007 Public Employee
Benefits survey from the Brookfield, Wisconsin-based International Foundation for
Employee Benefit Plans.

Facts and Findings:
1. The goal of the Chatham County Employee Wellness Program is to improve the
health of Chatham County employees through education, health risk assessments, and
disease management programs.  Currently, Chatham County employees have an
opportunity to participate in discounted gym memberships, lunch and learn sessions, free
flu vaccinations, and Weight Watchers onsite.  The Wellness Program is expanding to offer
the use of onsite fitness equipment for employees at the Chatham County Aquatic Center.
Staff is working with St. Joseph’s/Candler and Memorial to explore options for an onsite
employee health clinic.  A Chatham County Wellness Team has been formed and consists
of 12 members from various departments who provide employee input into the Wellness
Program. Staff has also formed an external steering committee to contribute guidance and
suggestions for the Wellness Program.  This committee consists primarily of physicians
and includes representation from the Chatham County Health Department.

2. Data from the U. S. Department of Health and Human Services indicate that the top
1% of users of the healthcare system are responsible for almost 25% of the nation’s total
healthcare costs.  The bottom 50% of healthcare users, who have little or no healthcare
costs, are responsible for less than 5% of total healthcare costs.  Healthcare providers
believe that they can have the greatest effect on reducing healthcare costs by taking on
the health issues affecting the heaviest users of the system. Information provided by
BCBSGa, shows that 20% of Chatham County healthcare plan members incurred about
69% of overall costs.

3. A Disease Management Report from BCBSGa reveals the following:
• There are 3,549 eligible members (employees and dependents) for the

disease management program.
• 577 members identified for the disease management program
• Currently, 563 of the 577 members are under management in one of the five

core conditions (Asthma, Diabetes, Coronary Artery Disease, Chronic Heart
Failure, and Chronic Obstructive Pulmonary Disease).
(Note: Asthma and Diabetes include management of pediatric members)

• Of the 563 members under management, 14% (81 members) are considered
to be high intensity.  High intensity cases are those cases considered to be
the most likely to incur high levels of healthcare expenses in the future.  High
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intensity members are assigned to a primary nurse for telephonic
management and support.

• The most prevalent condition is Diabetes (249 members identified).
• There are 482 Standard Intensity cases.  Standard intensity cases are

defined as individuals who are able to manage their condition with limited
external support.  Cases initially stratified as standard may be later stratified
as high intensity.

• There were 545 compliance issue alerts sent to standard intensity members.
These alerts cover gaps in care reminders, such as eye exams and
cholesterol testing.

4. Health Risk Assessments (HRA) help employees become more aware of their
overall health.  The HRA will be a combination of a health questionnaire and screenings.
The standard screenings will include measurements for blood pressure, blood sugar, body
mass index and cholesterol, and a health risk questionnaire.  Data collection and outcome
measurements are important for health promotion efforts.  The HRA will provide a means
of measuring health risk, as well as insights into ways to reduce healthcare costs.  

Staff requested a recent review of the wellness activities for health plan participants.
BCBSGa provided a report that analyzed claims experience during a 12-month period
(December 1, 2006 – November 30, 2007). The report revealed that only 34% of the
members eligible for benefits are utilizing a wellness benefit (preventive care). Based on
this, staff is recommending that County employees participate in an HRA annually.  We are
also recommending as a prerequisite to participating in the County’s Health Plan,
employees be required to have an HRA.  

To help encourage current employees to participate in the HRA, staff recommends
offering $25 gift cards to Wal-Mart or Target.  Employees will have to complete a health
risk questionnaire and medical screening to receive a gift card.

5. BCBSGa has a 360° Health Program which serves as an enhancement to Chatham
County’s Wellness Program.  BCBSGa’s 360° Health total health solution offers “a
member-centric health management approach with programs that provide effective
member engagement strategies through different avenues of interaction, a broad spectrum
of health management programs, appealing and effective communication materials, and
innovative and interactive personal health tools.”  
BCBSGa’s 360° Health offers the following programs:

• CondtionCare Programs—For eligible Chatham County employees and their
dependents diagnosed with asthma (pediatric & adult), chronic obstructive
pulmonary disease, heart failure, coronary artery disease, or diabetes
(pediatric & adult)

• 24/7 Nurse Line—Employees can talk with a registered nurse anytime by
calling 1-888-724-2583.  This number is also listed on the back of the
BCBSGa insurance card.

• Future Moms—This is an award winning maternity management program
that provides information, support, and materials

• Healthy Living—Health information resource on WebMD that is free of
charge for BCBSGa members.

• Subimo—A tool that will allow comparison of healthcare providers, treatment
options, and pharmaceutical products.

• Healthy Extensions—A discount program that will give you access to
services and products at a discounted rate.

6. There are a number of employers in the Savannah area who offer incentives to
employees who participate in discounted gym memberships.  We would like to offer
incentives in the form of reimbursements, to employees who participate in our Corporate
Gym Membership Program.  We have corporate partnerships with the following local gyms
and fitness centers: 24-Hour Family Fitness, Anderson-Cohen Weight Lifting Center,
Chatham County Aquatic Center, Curves, Downtown Athletic Club, Hourglass, and the
YMCA. We are asking the Board to consider paying a portion of the employee’s gym
membership fees as an incentive for employees to pursue healthier lifestyles.

To participate in an incentive-based gym membership program, an employee would
pay the current gym membership rate through payroll deduction.  (Rates vary for each
facility.) Upon completing 8 monthly visits to one of the aforementioned gyms, the
employee would be reimbursed $15.00. Tracking of the monthly visits will be provided by
the gym to the Chatham County Wellness Coordinator.  On a monthly basis, the Wellness
Coordinator will submit the names of the employees who attended a gym at least 8 times,
to the Finance Department for a reimbursement check.  Employees who decide to
participate in this incentive-based gym membership program will be required to complete
an annual HRA offered by Chatham County.
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7. In 2005, Buck Consulting Group surveyed Chatham County employees about
medical benefits.  The survey results indicated that the County should “cultivate a culture
of wellness” that would feature wellness programs, health screenings, and rewards for
employees who adopt healthy behaviors.  On the questionnaire a majority of respondents
said they would take advantage of County-provided flu shots and immunizations, health
fairs, education resource centers, disease management programs, and health coaching.

Funding
Funding for implementation of the Employee Wellness Program will come from the
Employee Health Fund. In the FY 2008 budget staff budgeted $52,000 for Health Risk
Assessments and $7,600 for incentives.

Alternatives
1a.  The Board approves the implementation of the County’s Wellness Plan and authorizes
staff to negotiate with St. Joseph’s/Candler Health System and Memorial Health University
Medical System to conduct the screening portion of the health risk assessment.

b.  The Board approves a policy that will require new employees to undergo an HRA
before being added to the County’s Health Plan. Current employees will be offered
incentives in FY2008 to complete an HRA with the goal of making participation mandatory
in FY2009.

c.  The Board approves reimbursements for employees who participate in Chatham
County’s Corporate Gym Membership Program and authorizes the use of gift cards as
incentives for HRA participation.

2. Provide staff with other direction

3. Board takes no action

Policy Analysis
As a policy, the Board of Commissioners strives to maintain the best possible healthcare
program for its employees and retirees at the most economical cost. Implementation of a
wellness program will help provide the structure for healthcare cost containment and
provide for a healthier and more productive workforce.

Recommendation
That the Board adopt Alternative 1a - c.

============

4. REQUEST BOARD AUTHORIZE THE CHAIRMAN TO SIGN REQUIRED PAPERWORK
INCLUDING APPLICATION FORM FOR THE CHATHAM COUNTY BOARD OF
COMMISSIONERS TO BECOME A CERTIFIED LOCAL GOVERNMENT.  BECOMING A
CERTIFIED LOCAL GOVERNMENT WILL QUALIFY CHATHAM COUNTY FOR FEDERAL
HISTORIC PRESERVATION FUND GRANTS ADMINISTERED THROUGH THE HISTORIC
PRESERVATION DIVISION OF THE GEORGIA DEPARTMENT OF NATURAL RESOURCES.

Chairman Liakakis asked, do we have a motion on the floor.

Commissioner Stone said, so moved, Mr. Chairman.  Commissioner Thomas said, second.

Commissioner Shay said, brief discussion.  If I might, I want to commend Ellen Harris, who may have hung into this
meeting — she’s still here; good — for the hard work that they have done over at the MPC.  We would not be able to
qualify for this if we had not decided to adopt the Chatham County Historic Preservation Ordinance.  As a consequence
of that, a direct consequence of that, we now can go out and seek these grant monies in the future to do an even better
job of preserving the history of our County.  So I just wanted to point that out.

County Manager Abolt said, I’d like to recognize Commissioner Shay for his leadership.  This is something this Board
came behind.  It actually started before you first took office.  After your election, you began this and this is a goal imple-
mented and a goal of succeeding.  You’re to be congratulated for this.

Commissioner Stone said, let’s vote.

Chairman Liakakis said, all right.  Let’s go on the board.  The motion carried unanimously.  [NOTE: Commissioner
Kicklighter was not present.]   Chairman Liakakis said, the motion passes.
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ACTION OF THE BOARD: 

Commissioner Stone moved to authorize the Chairman to sign required paperwork including application form for the
Chatham County Board of Commissioners to become a Certified Local Government, which will qualify Chatham County
for Federal Historic Preservation Fund Grants administered through the Historic Preservation Division of the Georgia
Department of Natural Resources.  Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:   IX-4
AGENDA DATE:  February 22, 2008

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

AGENDA HEADING:  

Recommendation to become a Certified Local Government, as per the Georgia Historic
Preservation Act and the National Historic Preservation Act.  The Chatham County Historic
Preservation Commission (CCHPC) recommends APPROVAL for the Chatham County
Board of Commissioners to become a Certified Local Government.  MPC File Number:
DD 220080213-05-1

ISSUE:
Authorize the Chairman to sign required paperwork including application form for the
Chatham County Board of Commissioners to become a Certified Local Government.

BACKGROUND:
The Georgia Certified Local Government Program is a federal program managed by the
state and established to encourage partnership and participation of federal, state, tribal,
and local governments in preservation planning efforts.  The National Historic Preservation
Act, as amended (16 U.S.C. 470 et seq), was enacted in 1966 and established the
framework for federal, state, tribal and local governments to work in a national historic
preservation partnership.  This partnership works to identify, evaluate, designate and
protect historic and prehistoric properties.  The Georgia Historic Preservation Act of 1980
(O.C.G.A., Chapter 44-10-2) directs the State Historic Preservation Officer (in Georgia, the
Commissioner of the Department of Natural Resources serves in this capacity) and the
Secretary of the U.S. Department of Interior to certify local governments to participate in
this partnership.

In Georgia, there are currently ten counties and 5 cities (including Savannah, a CLG since
1996) which are Certified Local Governments.

FACTS AND FINDINGS:

1. Benefits:
a. Grant Eligibility: Becoming a Certified Local Government will qualify

Chatham County for federal Historic Preservation Fund Grants
administered through the Historic Preservation Division of the Georgia
Department of Natural Resources.  Grants are awarded on a 60%
federal, 40% local matching basis.  Eligible activities include historic
resource surveys, preservation planning and studies, educational
publications, archeological surveys, etc.

b. Participation:  Certified Local Governments are notified and given
the opportunity to comment on local nominations to the National
Register of Historic Places.

c. Technical Assistance:  Certified Local Governments have the oppor-
tunity for technical assistance from the Historic Preservation Divisions
of the Georgia Department of Natural Resources through training
sessions, informational materials, statewide meetings, workshops and
conferences.

d. Communication:  Becoming a Certified Local Government increases
communication and coordination among local, state, and federal
preservation activities, as well as other Certified Local Governments.

e. Recognition:  Becoming a Certified Local Government demonstrates
recognition by state and federal authorities of Chatham County’s
successful and effective historic preservation program.

2. Eligibility Requirements: Through its adoption of the Chatham County Historic
Preservation Ordinance in 2005, Chatham County essentially meets and/or exceeds
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all the requirements for the Certified Local Government Program.  The only ongoing
commitment required of Chatham County for maintaining Certified Local
Government status will be continuing its existing policies regarding historic preserva-
tion.

3. Application Process:   The application requirements are minimal and the process
takes approximately ten weeks.  The Preservation Professional will complete the
required paperwork which the Chairman may sign.

4. Fees: There are no fees associated with Certified Local Government status.

ALTERNATIVES:

1. Approve the authorization of the Chairman to sign the appropriate paperwork for
Chatham County to become a Certified Local Government.

2. Do not approve the authorization of the Chairman to sign the appropriate paperwork
for Chatham County to become a Certified Local Government.

POLICY ANALYSIS:
The purpose and intent of the Chatham County Historic Preservation Ordinance is to
establish a uniform procedure to provide for the protection, enhancement, perpetuation and
use of areas having a special historical, cultural, or aesthetic interest or value.  Becoming
a Certified Local Government furthers the intent of the ordinance.

RECOMMENDATION:  The Preservation Professional and the CCHPC recommend
Approval for Chatham County to become a Certified Local Government.

All Districts
PREPARED BY:     Ellen I. Harris

         Preservation Professional
February 14, 2008

==========

5. REMINDER OF REDEDICATION FOR THE AQUATIC CENTER FOR 2:00 P.M. ON THE 7TH

OF MARCH.

County Manager Abolt said, if you’ve read your mail or had time to read your mail last night, again because you’ve
made this improvement, we are now literally receiving national recognition on that facility and Mr. Drewry is a little bit
shy, but as he indicated in his memo, it may be the site of a national television show.

Chairman Liakakis said, very good. 

ACTION OF THE BOARD:

Reminder of rededication for the Aquatic Center for 2:00 p.m., on the 7  of March, 2008.th

==========

Commissioner Shay said, Mr. Chairman, there’s still an item for Individual Action, Item 6 that was added to the agenda
during the middle of the week on Hutchinson Island, the funding for Slip 3.   County Manager Abolt said, that’s on your
Action Calendar.  Commissioner Shay asked, oh, it’s on the Action Calendar?  I apologize.  County Manager Abolt
said, Item 6, Action Calendar, page 7.  Commissioner Shay said, sorry.

==========

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Commissioner Stone said, on the Action Calendar, Mr. Chairman, I need to pull number 5 to discuss it.  

Chairman Liakakis said, okay, hold out 5.  Any other items?  We have items 1 through 11 that has Items A through
M for the licensing and then on Item 12 we have Items A through L.  Any other items you’d like to pull out?  Okay.
Then we need a motion on the floor for all of those particular items, except hold out Item 5.
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Commissioner Odell said, move for approval.  Commissioner Farrell said, second.  

Chairman Liakakis said, all right.  Let’s go on the board.  The motion carried unanimously.  [NOTE: Commissioner
Kicklighter was not present.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 1 through 12-L, except Item 5.   Commissioner Farrell seconded the
motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF FEBRUARY 8, 2008, AS
MAILED. 

ACTION OF THE BOARD:

Commission Odell moved to approve the minutes of the regular meeting of February 8, 2008.  Commissioner Farrell
seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JANUARY 31, 2008, THROUGH
FEBRUARY 13, 2008.

ACTION OF THE BOARD:

Commissioner Odell moved to authorize the Finance Director to pay the claims against the County for the period
January 31, 2008, through February 13, 2008, in the amount of $3,521,271.  Commissioner Farrell seconded the
motion and it carried unanimously.   [NOTE: Commissioner Kicklighter was not present.]

==========

3. REQUEST BOARD AUTHORIZE RESOLUTIONS WITH GEORGIA FUND 1 AND THE
SAVANNAH BANK PROVIDING AUTHORITY FOR DEPOSIT AND/OR WITHDRAWAL OF
FUNDS.

ACTION OF THE BOARD:

Commissioner Odell moved to authorize resolutions with Georgia Fund 1 and the Savannah Bank providing authority
for deposit and/or withdrawal of funds.  Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE:
Commissioner Kicklighter was not present.]

AGENDA ITEM:   X-3
AGENDA DATE:  February 22, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:  To authorize resolutions with Georgia Fund 1 and The Savannah Bank providing
authority for the deposit and/or withdrawal of funds.

 
BACKGROUND:   Chatham County currently invests excess cash in the Georgia Fund 1,
a liquid investment pool. The County also has a certificate of deposit with The Savannah
Bank. The County is updating its records at both institutions to reflect staff changes. 

FACTS AND FINDINGS:
    1. Due to staff turnover, paperwork relating to staff responsibilities for the deposit and

withdrawal of funds and for investment authorization need to be updated.
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    2. Some institutions require formal resolutions to modify investment authorizations. As
a result, formal board approval of the resolutions is requested.

    3. In accordance with the County’s adopted Investment Policy and applicable state
laws and regulations, the Finance Director, under the supervision of the County
Manager, is responsible for ensuring the management of the County’s investments.
In discharging her duties, the Finance Director or designated Finance staff may
directly assist in managing the County’s investments.

FUNDING:
N/A

POLICY ANALYSIS:  The authorization is consistent with the Chatham County Investment
Policy.

ALTERNATIVES:
    1. Approve resolutions with the Georgia Fund 1 and The Savannah Bank that provide

authority for stated individuals within the Finance Department to deposit and/or
withdraw funds.

    2. Provide staff with other direction.

RECOMMENDATION:

Approve Alternative 1.

==========

4. REQUEST FROM KERN-COLEMAN & CO., ENGINEER FOR THE DEVELOPER, HALLMARK
DEVELOPMENT, INC., TO INITIATE THE WARRANTY PERIOD AND REDUCE THE
FINANCIAL GUARANTEE FOR HERON CREST VILLAS, PHASE 2A.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Kern-Coleman Co., engineer for the developer, Hallmark
Development, Inc., to initiate the warranty period and reduce the financial guarantee for Heron Crest Villas, Phase 2A.
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not
present.]

AGENDA ITEM: IX-4
AGENDA DATE: February 22, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To initiate the warranty period and reduce the financial guarantee for Heron Crest
Villas, Phase 2A.

BACKGROUND:  The engineer, Kern-Coleman & Co., for the developer, Hallmark
Development, Inc, requests that the County initiate the warranty period and reduce the
financial guarantee.

FACTS AND FINDINGS:
1. Heron Crest Villas is a private townhome development on Wild Heron Road.  This

phase of Heron Crest Villas consists of 32 lots on 8.35 acres.  The paving and
drainage will be privately maintained.  The water and sewer improvements are
maintained by the City of Savannah.

2. Staff approved the construction plans and issued a permit for construction of the
improvements.  Construction of the required site improvements is complete.  The
improvements were inspected and found to be acceptable.  The total cost of the
improvements is $152,358.  The developer requests the County reduce the financial
guarantee to $76,179, which is 50% of the cost of improvements. 

3. The streetlights are privately maintained. 

ALTERNATIVES:
1. Initiate the warranty period and reduce the financial guarantee.
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2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulations regarding
warranty periods. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 6 PREPARED BY: Suzanne Cooler

==========

5. REQUEST BOARD APPROVE THE INSTALLATION OF TWO 150 WATT HPS
STREETLIGHTS AT THE INTERSECTION OF WHITFIELD AVENUE AND SHIPYARD ROAD.
[DISTRICT 1.]

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  First of all, I just wanted to say something.  I read all these things
and I haven’t caught any mistakes on any of these liquor licenses any more, so y’all must be getting really good.
County Manager Abolt said, that’s because you have two signatures at the bottom of each one where two people with
great responsibility certify, they sign over their first-born child if any of these are wrong.  Commissioner Stone said,
okay.  Mr. Chairman, I did not want unnecessary monies to be spent and I’m concerned that there may have been a
mixup on #5 with the lights, the streetlights at the intersection at the intersection of Whitfield and Shipyard.  I’m not a
hundred percent that that really should not be Whitfield and Beaulieu Avenue, and I just —.  

County Manager Abolt said, it’s not.  We need clarification on — staff does this from the standpoint of engineering
criteria, and the information we’ve given you which is also attached shows justification for this location.  It does not
show it because of the configuration of the roadways on the other site.  If you wish to do this, certainly we’ve got the
action in place for your to do it.  If you wish to do the other one, I would just suggest that you make decision realizing
the staff cannot justify, but because you realize and live there, there’s some other needs and you say also put some
streetlights up.

Commissioner Stone said, the only thing I want to be cognizant of at the corner of Shipyard and Whitfield there is a
commercial district, there is a huge streetlight, spotlight there because there was some crime issues, and I know that
area is lit.  Whether it’s well enough lit, I’m not going to speculate on that, but I do know that Beaulieu Avenue and
Whitfield is very, very dark at night.  There are people walking on that street.  I have had a terrible fear of coming home
at night and hitting someone because there are no sidewalks, they are in the street, and it is very, very dark.

County Manager Abolt said, to get maybe where I think you wish to be, may I suggest this.  We’ve got justification
based on our analysis for this location, and it’s driven by a recommendation of looking at — improving visibility at night
and overall safety.  The expense is not consequential.  May I suggest you proceed with this and then instruct staff to
come back and in effect put streetlights at the other location.

Commissioner Stone said, that’s fine.  I just wanted it to be looked at and I want to go on record as saying we have
— it is pitch black at Beaulieu and Whitfield.  County Manager Abolt said, it is always the Board’s discretion.   We want
to provide you some criteria.  You can look at those criteria and make decisions as well.

Chairman Liakakis said, okay, and then you’ll bring that back for this other suggestion?  County Manager Abolt said,
we will —.  Commissioner Odell asked, will the name be corrected?  There’s no “e” in Whitfield.  Chairman Liakakis
asked, why do you want to bring something up again that we’ve already voted on.  Commissioner Odell said, I’m sorry,
Mr. Chairman.  

Chairman Liakakis said, okay.  All right, we need a motion on the floor to approve Item 5.

Commissioner Thomas said, move for approval, Mr. Chairman.  Commissioner Stone said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  [NOTE:  Commissioner Kicklighter was not present.]

Chairman Liakakis asked, and now for Helen’s [Stone], you’ve got that information to bring that back to us at the next
meeting?  County Manager Abolt said, you’ve told us to put a light at the other intersection.  We will do that and there
will be a contract with Georgia Power.  Chairman Liakakis said, okay.  All right, good.

ACTION OF THE BOARD:

Commissioner Thomas moved to approve the installation of two 150-watt HPS streetlights at the intersection of
Whitfield Avenue and Shipyard Road.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:
Commissioner Kicklighter was not present.]
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AGENDA ITEM: IX-5
DATE: February 22, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To approve installation of two 150 watt HPS streetlights at the intersection of
Whitfield Avenue and Shipyard Road.

BACKGROUND:  The installation of streetlights is regulated by the Streetlighting
Ordinance. The appropriateness and need for streetlights are evaluated based on warrants
established in the Ordinance.   

FACTS AND FINDINGS: Staff received a request for lighting the intersection of Whitfield
Avenue and Shipyard Road.  Staff finds that the warrants are met based on the unique
road geometry of the intersection.  Two new 150 watt HPS streetlights at this intersection
will have an estimated annual cost of $240. 

ALTERNATIVES:
1. To approve the installation of streetlights at the intersection of Whitfield Avenue and

Shipyard Road.

2. To not approve the request.

FUNDING:  :  Funds for operating the streetlights are available in the SSD General Fund-
Engineering.

POLICY ANALYSIS:  The Board must approve the installation of streetlights.

RECOMMENDATION:  That the Board approve Alternative 1.

District 1     PREPARED BY:  Nathaniel Panther

==========

6. REQUEST BOARD AUTHORIZE FUNDING OF $139,100 RELATED TO THE HUTCHINSON
ISLAND RIVERWALK’S EXTENSION AT PARCEL 7/SLIP 3.

ACTION OF THE BOARD:

Commissioner Odell moved to authorize funding of $139,100 related to the Hutchinson Island Riverwalk’s Extension
at Parcel 7/Slip 3.  Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioner
Kicklighter was not present.]

AGENDA ITEM:   X-6
AGENDA DATE:  February 22, 2008    

     TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To participate with the Trade Center Authority in funding Slip 3 improvements related to
the extension of the Hutchinson Island Riverwalk.

BACKGROUND:
Chatham County owns Parcel 7 and Slip 3, the adjoining 20 acres west of the Trade
Center on Hutchinson Island, but has leased the property to the Trade Center Authority.
The Authority plans to guide development of the property in accordance with a Master
Plan, which would provide multi-use improvements consistent with the Trade Center’s
economic mission.  Part of the infrastructure requirements for public development include
removal of piles and obstructions within the slip, demolition of remnants within the slip and
extension of the Hutchinson Island Riverwalk westward from its current termination.

FACTS & FINDINGS:
1. The Trade Center Authority will be funding Parcel 7/Slip 3's infrastructure improve-

ments with a combination of federal funds and SPLOST 2008-2014 funds.  As an
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initial phase, the Authority will be constructing a water ferry maintenance facility and
docking area for Savannah Belles.  The Authority has completed design and
received all necessary permits.

2. Included within the initial phase of construction will be removal of piles and
obstructions within Slip 3, demolition of remnants from warehouse platforms and
dredging.  While included as part of the Parcel 7 improvements, they also relate
directly to the Hutchinson Island Riverwalk extension, which will be westward from
its current terminus.  If not for the Trade Center’s project, this work would become
part of the riverwalk extension.

3. The Trade Center Authority has requested the County’s assistance in funding
portions of the project which relate to removal of piles and obstructions within the
slip, demolition of existing remnants from the old warehouses and dredging.  Of the
project cost of $642,074, the County would fund $139,100, or 22%.   While the
Trade Center project removed some similar items from Slip 3 in late 1990s, funding
was not available to address the entire slip.  Timing makes it more efficient to
complete the subsurface work with the Trade Center’s project, which allows the
County’s participation since it would otherwise be done as part of the riverwalk
extension.

FUNDING:
SPLOST 1998-2003/Hutchinson Island Riverwalk Extension (#32260380).

ALTERNATIVES:
1. That the Board authorize funding of $139,100 related to the Hutchinson Island

Riverwalk’s extension at Parcel 7/Slip 3 (county-owned).

2. That the Board opt not to participate.

POLICY ANALYSIS:
The Board and the Authority are mutually committed to the economic success of the Trade
Center and Parcel 7/Slip 3, and in a larger sense Hutchinson Island.  The Riverwalk
Extension not only remains a vital part of the infrastructure but also as a public pedestrian
accessway it adds an amenity available to all.  When the planned improvements are
completed, more than a mile of public river walk on Hutchinson Island will be available.  

RECOMMENDATION:
That the Board adopt Alternative 1.

==========

7. REQUEST FROM THE TAX COMMISSIONER’S OFFICE TO DELETE THE 2007 PERSONAL
PROPERTY TAX BILL FOR GYPSY INN.  THE BUSINESS CLOSED IN OCTOBER 2006.
[DISTRICT 2.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from the Tax Commissioner’s Office to delete the 2007 personal
property tax bill for Gypsy Inn, which business closed in October 2006.  Commissioner Farrell seconded the motion
and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:   X-7 

AGENDA DATE: February 22, 2008
TO: Board of County Commissioners 

THROUGH: Russell Abolt, County Manager 

THROUGH: Daniel T. Powers, Tax Commissioner 

FROM: Theresa C. Harrelson, Special Projects Accountant

ISSUE:

To present a request to the Board of Commissioners frm the Tax Commissioner’s Office
to delete the 2007 personal property tax bill for Gypsy Inn.  This business closed in
October 2006.
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BACKGROUND:

This business closed in October 2006 but was still on the tax digest for 2007.  Mr. McNair,
the CPA for this business filed a 2007 personal property return.  He has since then sent
a letter stating the business closed in October 2006 and the return was filed in error.  The
Board of Assessors has refused to accept this letter therefore this business is being taxed
for a year it was not in business.

FACTS AND FINDINGS:

(1.) This business should not have been taxed for 2007 since it closed in 2006.

(2.) CPA filed 2007 return in error and sent letter informing the Board of Assessors that
the return was filed in error.  He also sent a copy of the 2006 final business return
filed with the IRS as documentation that the business closed. 2006.

ALTERNATIVES:

(1.) Approve the Tax Commissioner’s request to write off the 2007 taxes in the amount
of $330.00.

(2.) Do not approve the Tax Commissioner’s request.

POLICY ANALYSIS:

By writing off these taxes this business will not be erroneously charged for a business that
was closed.

RECOMMENDATIONS:

That the Board approve Alternative 1.

==========

8. REQUEST FOR NEW SUNDAY SALES OF BEER POURING FOR 2008.  PETITIONER: HAI
M. NGUYEN, D/B/A BI DA LONG, LOCATED AT 4700B HIGHWAY 80 E.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Hai M. Nguyen, d/b/a Bi Da Long, located at 4700B Highway
80 East, for a new Sunday sales of beer pouring for 2008.  Commissioner Farrell seconded the motion and it carried
unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:   X-8 

AGENDA DATE: February 22, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND 
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request approval for a new Sunday sales of beer pouring license for 2008, Hai M. Nguyen,
d/b/a Bi Da Long, located at 4700 B Highway 80 E.

BACKGROUND
Mr/Ms. Nguyen requests approval for a new Sunday sales license in connection with a new
Billiards Room. 

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved. 
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2. The returned application was reviewed by Building Safety. The County Fire
Marshall inspected the site for compliance with the commercial kitchen
requirements and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday sales Ordinance.

4.  The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 1

We verify that the attached report and attachments are complete and correct as to form.

______________________________ _____________________________
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

9. REQUEST FOR RENEWAL FOR SUNDAY SALES OF BEER AND WINE POURING FOR
2008.  PETITIONER: SURENDRA PATEL, D/B/A DENNY’S RESTAURANT, LOCATED
WITHIN THE BEST WESTERN AT ONE GATEWAY BOULEVARD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Surendra Patel, d/b/a Denny’s Restaurant, located within the
Best Western at One Gateway Boulevard, for renewal for Sunday sales of beer and wine pouring for 2008.
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not
present.]

AGENDA ITEM:   X-9  

AGENDA DATE:  February 22, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND 
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of Sunday sales of beer and wine pouring license for 2008, Surendra
Patel, d/b/a Denny’s Restaurant, located within the Best Western at One Gateway
Boulevard.

BACKGROUND
Mr. Patel requests approval for renewal of Sunday sales of beer and wine pouring  license
in connection with an existing  motel/restaurant. The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday sales Ordinance.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved.

2. The returned application was reviewed by Regulatory Services.  The County Fire
Marshal inspected the site for compliance with the commercial kitchen requirements
and approved the facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.
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RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

______________________________ _____________________________
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

10. REQUEST FOR TRANSFER OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008. PETITIONER: BENJAMIN A. HARRIS, D/B/A RUBY TUESDAY
RESTAURANT, LOCATED AT 590 AL HENDERSON BOULEVARD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Benjamin A. Harris, d/b/a Ruby Tuesday Restaurant, located
at 590 Al Henderson Boulevard, for transfer of Sunday sales of beer, wine and liquor pouring license for 2008.
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not
present.]

AGENDA ITEM:   X-10
AGENDA DATE:   February 22, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
 REGULATORY SERVICES

WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for transfer of Sunday sales of beer, wine & liquor pouring license for 2008,
Benjamin A. Harris, d/b/a Ruby Tuesday Restaurant, located at 590 Al Henderson
Boulevard. 

BACKGROUND
Mr.  Harris requests transfer  of Sunday sales of beer, wine and liquor  pouring license in
connection with an existing restaurant. The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday Sales Ordinance.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and approved.

2. The returned application was reviewed by Regulatory Services.  The county Fire
Marshal inspected the site for compliance with the commercial kitchen requirements
and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday sales Ordinance.

4. The applicant has been notified in writing of the hearing time and date.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 7
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We verify that the attached report and attachments are complete and correct as to form.

____________________________ _______________________________     
Gregori S. Anderson Assistant Chief Willie Lovett

==========

11. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.
A. PETITIONER: ALAN CURTIS CALE, D/B/A HENDERSON GOLF CLUB, LOCATED AT

1 AL HENDERSON DRIVE.  [DISTRICT 7.]
B. PETITIONER:  ELEANOR M. COURSEY, D/B/A GRANT'S CROW BAR LOUNGE,

LOCATED AT 205 JOHNNY MERCER BOULEVARD.  [DISTRICT 4.]
C. PETITIONER: RICHARD L. ROSS D/B/A SAVANNAH YACHT CLUB, INC., LOCATED

AT END OF BRADLEY POINT ROAD.  [DISTRICT 4.]
D. PETITIONER: KEITH ALLEN RANKIN, D/B/A REDLEG SALOON, LOCATED AT 2883

FORT ARGYLE ROAD.  [DISTRICT 7.]
E. PETITIONER: MARK ALLEN MOKREN, ISLAND DAIQUIRI CAFÉ, 313 JOHNNY

MERCER BOULEVARD.  [DISTRICT 4.]
F. PETITIONER: BONNA BELLA YACHT CLUB,  LOCATED AT 2740 LIVINGSTON

AVENUE.  [DISTRICT 3.]
G. PETITIONER: JULIE DONALDSON LOWENTHAL, D/B/A HOULIHAN’S RESTAURANT,

LOCATED AT 17029 ABERCORN STREET.  [DISTRICT 7.]
H. PETITIONER: MARY ELIZABETH GARRETT, D/B/A THE SHELL HOUSE

RESTAURANT, LOCATED AT 8 GATEWAY BOULEVARD, WEST. [DISTRICT 7.]
I. PETITIONER: RAYMUNDO L. JAIME,  D/B/A EL POTRO MEXICAN RESTAURANT

#14, LOCATED  AT 1 FORT ARGYLE ROAD.  [DISTRICT 6.]
J. PETITIONER: RICKY PERRY, D/B/A FRATERNAL ORDER OF EAGLES, LOCATED

AT 5406 LAROCHE AVENUE.  [DISTRICT 3.]
K. PETITIONER: ROY C. SAMUELSON,  D/B/A GRAPEVINE, LOCATED AT 346B

JOHNNY MERCER BOULEVARD.  [DISTRICT 4.]
L. PETITIONER: JOHN R. TURNER, D/B/A ISLAND OYSTER BAR, LOCATED AT 444

JOHNNY MERCER BOULEVARD.  [DISTRICT 4.]
M. PETITIONER: BENJAMIN A. HARRIS, D/B/A RUBY TUESDAY RESTAURANT,

LOCATED AT 590 AL HENDERSON BOULEVARD.  [DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 11-A through 11-M, both inclusive, for renewal of Sunday sales of beer,
wine and liquor pouring license for 2008.  Commissioner Farrell seconded the motion and it carried unanimously.
[NOTE: Commissioner Kicklighter was not present.]

==========

12. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.).

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Change Order No. 1 to the
contract for the Walthour Canal
Culvert Replacement project to
include Pine Valley Concrete as
a subcontractor

Engineering E & D Contracting
Services, Inc.

N/A No cost to the County

B. Contract for the Village Green
Drainage Improvement Project

Engineering Blankenship
Landscaping, Inc.

$31,820 SPLOST (1998-2003) -
Village Green Drainage
Project

C. Confirmation of emergency
rental of a portable 30kW
emergency generator

Facilities
Maintenance
and Operations

Cummins Power
South

$12,154 SPLOST (2003-2008) -
Courthouse Renovation
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D. Purchase and installation of
two (2) Tampa Style picnic
shelter/ pavilions at Grays
Subdivision and Runaway Point
Park

Parks and
Recreation

Hasley Recreation
and Design
(Sole source)

$86,955 •CIP - Recreation - Grays
Subdivision - $33,933
•SPLOST (2003-2008) -
Runaway Point Park

E. Declaration as unserviceable
surplus and approval to sell at a
public auction or to dispose as
scrap material older vehicles

Fleet
Operations

N/A N/A Revenue Producing

F. Purchase and install
playground equipment at
Lamarville, Westlake and Salt
Creek Neighborhood Parks

Parks and
Recreation

Gametime
Recreation
Products

$71,187 CIP - Recreation

G. Terminating lease Courthouse/
Records Center

Hop Xiang $1,794
monthly

SPLOST (2003-2008) -
Courthouse Renovation

H. Annual contract with auto-
matic renewal options for four (4)
additional one year terms to
provide cellular phone service
and provide “air cards”

Various •Alltel
•Verizon

Varies by
service

•General Fund/M&O -
Various
•SSD - Various
•Solid Waste
•Water and Sewer

I. Contract for the installation for
a wireless duress alarm system
for the Citizens Service Center

Special Projects Secure Tech
Systems, Inc.

$12,392 Bond Funds  -
Government Building

J. Security doors and frames for
the Sallyport facility

Special Projects McCarthy, Inc. $20,536 SPLOST (2003-2008) - 
Courthouse Construction

K. Contract to install plumbing
components for the installation of
the Inmate Holding Cells within
the basement of the Montgomery
Street Courthouse

Special Projects Morris Mechanical,
Inc.

$133,435 SPLOST (2003-2008) -
Courthouse Construction

L. Performance based contract
for a specialized project to
promote and attract technology
and knowledge based
businesses to the community

Creative Coast The Creative
Coast/ Savannah
Economic
Development
Authority

$123,384 General Fund/M&O -
Creative Coast

ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 12-A through 12-L both inclusive.  Commissioner Farrell seconded the
motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

1. AMEND CHAPTER 5 (“COUNTY EMPLOYEES AND OFFICERS”) OF THE CODE OF
CHATHAM COUNTY, GEORGIA, BY ADDING A NEW ARTICLE PERTAINING TO OTHER
POST-EMPLOYMENT BENEFIT OBLIGATIONS (OPEB).

ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.
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AGENDA ITEM:   XI-1
AGENDA DATE:   February 22, 2008 

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director
Michael Kaigler, Director, Human Resources and Services

ISSUE:  A proposed Ordinance to amend Chapter 5 (“County Employees and Officers”) of the Code of
Chatham County, Georgia by adding a new Article pertaining to Other Post-Employment Benefit
Obligations. 

BACKGROUND:   The County provides other post-employment benefits to eligible retirees, their spouses
and dependents. These benefits include health insurance and life insurance. The County has been
paying for these benefits as claims/expenses occur. Recent changes in accounting standards require
the County to book a liability for those actuarially-determined expenses not pre-funded by the local
government.

FACTS AND FINDINGS:
   1. The County provides other post-employment benefits to eligible retirees, their

spouses and dependents. These benefits include health insurance and life
insurance.

   2. Active employees are also eligible for other post-employment benefits at retirement.
At that time, they may elect coverage for their spouses and, if applicable, any
dependents.

   3. The most significant other post-employment benefit cost is health insurance. The
County health insurance is “self-insured”, except for the purchase of stop-loss
policies. From fiscal 2003 to fiscal 2007, annual health care claims costs increased
by over $6.2 million. Total claims costs in fiscal 2007 were over $15.5 million. 

   4. As the workforce ages and more employees retire, there is concern about the ability
of local governments to fund health care benefits. Unless entities begin to set
money aside now for future payments, future budgets could be seriously
constrained by rising health care payments for both active personnel and retirees.

   5. The Government Accounting Standards Board (“GASB”) has issued Statements 43
and 45 regarding the accounting and reporting requirements of Other Post-
Employment Benefits (“OPEB”), other than retirement benefits, such as retiree
health care and life insurance. Statement 43 establishes reporting standards for
funding OPEB through an irrevocable trust. Statement 45 establishes accounting
and reporting requirements for employers’ expenses and liabilities and assets
related to its OPEB. Pre-funding of annual actuarially determined liabilities will help
offset future costs and mitigate the recording of a liability for OPEB on the County’s
Statement of Net Assets. Effective with the current fiscal period, the County’s
financial statements will report an OPEB liability.

   6. The State of Georgia has authorized the establishment of tax-exempt irrevocable
trusts for OPEB funding and investment. The Internal Revenue Service permits the
County to establish a trust to further its governmental purposes under section 115
of the United States Internal Revenue Code.

   7. The Commissioners are asked to amend the County Code to facilitate
establishment of an OPEB trust as noted herein. On March 7, 2008, the
Commissioners will be asked to approve an Agreement with the Pension Board and
to approve a Resolution for the Adoption of the Section 115 Declaration of Trust.
The second reading of the proposed ordinance  will also occur on March 7, 2008.

FUNDING:
N/A

POLICY ANALYSIS:   The proposed ordinance will establish an agreement with the
Pension Board for the establishment and administration of the trust. The Pension Board
will be authorized to invest funds, and the resulting earnings will be used to offset other
post-employment benefit obligations. This methodology is consistent with the activities of
the Pension Board in relation to the County’s defined benefit plan, the Chatham County
Employees’ Retirement Plan. Benefit eligibility determinations will remain a function of the
Board of Commissioners.

ALTERNATIVES:
   1. Approve an ordinance to amend Chapter 5 of the Code of Chatham County,

Georgia by adding a new Article pertaining to Other Post-Employment Benefits,
that allows for an agreement between the Board of Commissioners and the Pension
Board to establish a trust and the administer trust assets.
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   2. Provide staff with other direction.

RECOMMENDATION:
Approve Alternative 1.

==========

2. REPEAL §11-3 OF THE COUNTY ZONING ORDINANCE: ACTIONS TO BE TAKEN IF PLANS
OF PROPERTY OWNERS ARE NOT IMPLEMENTED WITHIN SPECIFIED TIME LIMITS.
MPC FILE NO. Z-080204-00029-1
TEXT AMENDMENT.

ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM:   IX-4
AGENDA DATE:  February 22, 2008

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:

An amendment to the Chatham County Zoning Ordinance, Repeal Section 11-3,
(Actions To Be Taken if Plans of Property Owners Are Not Implemented Within
Specified Time Limits).  The MPC recommends Approval.
MPC File No. Z-080204-00029-1

ISSUE:

Amend Section 11-3, Actions to be Taken if Plans of Property Owner Are Not Implemented
Within Specified Time Limits, by repealing this provision of the Chatham County Zoning
Ordinance.

BACKGROUND:

In 1984, the Chatham County Commission requested MPC to draft a provision to the
Chatham County Zoning Ordinance that would establish a time limit for development of
property requiring a Zoning Map amendment.  The purpose of the amendment was to
determine those properties that had been rezoned, but had not yet developed, and to
determine whether said properties should be rezoned back to their original classifications.

The County Commission adopted a text amendment that required the Zoning Administrator
to report to the County Commission, on a semi-annual basis, the status of properties that
have been rezoned within the past 24 months.  If no Building Permits, Certificates of Occu-
pancy, or other development permits had been issued for the property, the provision
authorized the Board to review the zoning to determine whether the new zoning should be
retained.

FINDINGS:

1. Section 11-3 read as follows:

“Sec. 11-3    Actions to be Taken if Plans of Property Owner Are Not
Implemented Within Specified Time Limits.

“For any zoning map amendment for which the Board of Commissioners is not the
applicant, and upon which property no development permit, building permit or
certificate of occupancy has been issued within 24 months of the date of approval
of said zoning amendment, the Zoning Administrator shall review the status of the
proposed development in relation to the zoning district classification of the property
and report the status to the Board of Commissioners.  The schedule for reporting
to the Board shall be on a semiannual basis.  In the event that the Board decides
the zoning is an appropriate one and no action is taken, the Zoning Administrator
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shall remove said property from the semiannual list and schedule.  The Board of
Commissioners shall review the report and determine if, due to the lack of
development on the properties, any of the properties should be considered for
rezoning.  When the Commission decides that one or mor of the properties should
be considered, the Board of Commissioners shall be the applicant and the normal
rezoning process shall be followed.”

2. Section 11-3 of the Chatham County Zoning Ordinance requires a review of zoning
actions.  This provision was adopted because a number of properties had been
rezoned based on a request to establish a specific use proposed during the public
hearings and some of these properties remained undeveloped for a long period.
Conditions in some areas changed, which made the rezoned property incompatible
within the developing land use pattern.

3. The rationale for this provision is unclear.  Rezoning should be based upon area
character rather than a specific use proposed by an applicant.  The City of
Savannah does not have this requirement.  Additionally, the Zoning Assessment
Report which was prepared as part of the Unified Zoning Ordinance program
recommends its elimination.

4. The Chatham County legal staff has noted in a memo dated May 23, 2001 and
reaffirmed in a memo dated February 4, 2008, that “from a practical standpoint, the
current zoning ordinance provides separate and apart from Section 11-3, that the
County Commission may initiate on its own action rezoning of property.”  The
County Attorney has recommended that the section be deleted.

ALTERNATIVES:

1. Repeal Section 11-3.

2. Maintain Section 11-3.

POLICY ANALYSIS:

Zoning actions should be based on the County Land Use Plan and not on specific actions
presented to support a rezoning that may introduce an improper zoning classification to
support a single use.

RECOMMENDATIONS:   The MPC and Director of Building Safety and Regulatory
Services recommend   That Alternative 1 be adopted and that Section 11-3 of the
Chatham County Zoning Ordinance be amended as follows

REPEAL

Sec. 11-3 Actions to be Taken If Plans of Property Owner Are Not Implemented
Within Specified Time Limits.

For any zoning map amendment for which the Board of Commissioners is not the
applicant, and upon which property no development permit, building permit or
certificate of occupancy has been issued within 24 months of the date of approval
of said zoning amendment, the Zoning Administrator shall review the status of the
proposed development in relation to the zoning district classification of the property
and report the status to the Board of Commissioners.  The schedule for reporting
to the Board shall be on a semiannual basis.  In the event that the Board decides
the zoning is an appropriate one and no action is taken, the Zoning Administrator
shall remove said property from the semiannual list and schedule.  The Board of
Commissioners shall review the report and determine if, due to the lack of
development on the properties, any of the properties should be considered for
rezoning.  When the Commission decides that one or more of the properties should
be considered, the Board of Commissioners shall be the applicant and the normal
rezoning process shall be followed.

PREPARED BY:    Jim Hansen, ACP, Director
Development Services

February 19, 2008

          Gregori Anderson, Director                              
BUILDING SAFETY AND REGULATORY SERVICES

==========
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XII.  SECOND READINGS

1. ADOPT ORDINANCE TO REGULATE TEMPORARY MOVING/STORAGE UNITS.  Note:
Revised report.  At meeting of February 8, 2008, second reading was postponed for two
weeks. 

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, with the good work of the County Attorney and Mr. Anderson and his staff essentially we’re
doing what you wanted us to do and we’re doing it with full cooperation of the two vendors.

Chairman Liakakis said, okay.  Do we have anybody in the audience that would like to speak to this issue, please come
forth.

Mr. Bob Schmalzier said, hi there.  My name is Bob Schmalzier.  I’m a partner in the portable mobile storage business
and I’m speaking for myself, my two partners, Tom Harper and Dana Gaudy, as well as the PODS representatives,
Aileen Tishler and Duane Goble, who is here today, Duane is here today.  First of all, I appreciate the collaborative
manner that Mr. Hart, Mr. Anderson and Mr. Bascomb (phonetic) took to develop this.  I realize you have some issues
with the timing of storage as well as street placement, things like that, and we’ve come together and come up with an
ordinance that fits your needs as well as allows the residents of the County to make use of the service that’s
inexpensive and convenient for them.  So I want to commend you on the process you took to get here and we look
forward to cooperating with you in the future.  Thank you.

Commissioner Shay said, thank you.

Chairman Liakakis asked, anything Jon [Hart] that you want to comment on this.

County Attorney Hart said, no.  I appreciate the comments because we basically had an ordinance and a concept and
set down with staff and drew something and then we invited the representatives of that industry in, and both meetings
were very good meetings.  They made a lot of constructive criticism and at the same time recognized that we had
enforcement responsibilities and basically I think we got an ordinance that’s enforceable, workable, do-able and
efficient.

Commissioner Stone said, and I would make a motion to approve the ordinance.  Chairman Liakakis asked, do we
have a second?  Commissioner Thomas said, second.

Chairman Liakakis said, all right.  So you go along basically with this ordinance? 

Mr. Schmalzier said, yes.  We’ll work together with the Building Safety people to make it effective.

Chairman Liakakis said, all right.  Let’s go on the board.  The motion carried unanimously. [NOTE: Commissioner
Kicklighter was not present.]

ACTION OF THE BOARD:

Commissioner Stone moved to adopt an ordinance to regulate temporary moving/storage units.  Commissioner
Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

STATE OF GEORGIA
COUNTY OF CHATHAM

AMENDMENT TO THE CODE OF CHATHAM COUNTY, GEORGIA

An ordinance to amend the code of Chatham County, Georgia to provide for temporary
portable moving and storage containers and for other purposes.

Be it ordained by the Chatham County Commissioners in regular session as follows, to wit;

CHAPTER 20

Building (Construction) Regulations

Article IV
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TEMPORARY, MOVING/STORAGE UNITS

20-401 (A)   DEFINITIONS:   For the purpose of this section, the following shall
apply;

(1.) Temporary Moving/Storage Units: Any container designed for
the storage of personal property which is typically rented to
owners or occupants of property for their temporary use and
which is delivered and removed by truck.

(B) NUMBER, DURATION AND REMOVAL

(1) Units for on-site moving and/or storage:
There shall be no more than two (2) unit per site no larger
than 8 feet wide, 20 feet long and 8 feet high.   No unit shall
remain at a site in a residential zoning district in excess of (30)
days, twice within a calendar year, without a permit from the
Department of Building Safety and Regulatory Services,
(DBSRS).

(2) The franchise unit owner shall provide a list of unit
leasees, date of unit delivery and leasee address to the
DBSRS within (24) hours of request..

(3) It shall be unlawful for a unit to remain at a site in excess of the
time period permitted under this section.  Each day that any
such unit remains at the site in violation of the permitted time
period shall constitute a separate violation against th property
owner or against any person who rents, occupies or other wise
controls the property.  Upon request from the DBSRS, the
franchise unit owner shall remove the unit from the
premises within forty-eight (48) hours.

(C) EMERGENCY REMOVAL

Removal of units in the event of a hurricane warning: Notwithstanding
the time limitations set forth in section (B) (1), all units shall be
removed immediately upon the issuance of a hurricane warning by a
recognized governmental agency.

(D) ON-SITE LOCATION

Residential Zoning Districts: Units shall be located in driveways, lanes
or rear alleys.  Units shall not be located in the front yard or side yard
or in the public right-of-way.

(E) PERMITS

It shall be unlawful for any person to place or permit the placement of
a unit on property which he or she owns, rents, occupies or controls
without first having obtained a permit, if the unit is located on the
premises for an excess of thirty (30) days, or in conjunction with
a construction permit issued for the site.  Each day any such unit
remains on a property without a valid permit shall constitute a
separate violation.  Application for a permit shall be obtained from the
Department of Building Safety and Regulatory Services.  The permit
shall be valid for (30) days maximum from the date of issuance.  The
permit shall be posted in plain view on the site.  The permit fee for
the unit shall be the minimum allowed under the County Revenue
Ordinance ($25.00).  Failure to post the permit in plain view will result
in a $25.00 penalty.

The construction of the unit shall meet the wind design requirements
of the building code for the wind zone that the unit is located into.
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20-402 EFFECTIVE DATE

This Ordinance Shall be Effective
On                                        ,2008

Chatham County Commission

                                                           
Pete Liakakis, Chairman

Clerk of Commission

                                                           
Sybil Tillman

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:  XIII-2
AGENDA DATE:  February 22, 2008

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Architectural services
rendered for CAT alternative
Greyhound site

Land Bank Cogdell & Mendrala
Architects

$5,141 Land Bank Authority

Wall mounted bronze plaque
for Aquatic Center
renovation

Aquatic Center Doug Bean Signs,
Inc.

$4,200 Land Bank Authority

Drug screening and physicals
for new employees

Detention
Center

St. Joseph’s/
Candler Health
Center

$3,220 General Fund/M&O -
Detention Center

One (1) hand held digital
radio with battery, charger
and encryption hardware

Child Support Motorola, Inc.
(State Contract)

$4,480 Child Support
Recovery

Service call to check and
repair leaks on the 3  and 4rd th

floors of the Administrative
Courthouse

Facilities
Maintenance
and Operations

Boaen Mechanical
Contractors, Inc.

$3,396 General Fund/M&O -
Facilities Maintenance
and Operations

One (1) used Chevrolet
Blazer for Police Department

Police Fairway Lincoln-
Mercury Inc.

$9,996 Reserve Vehicle
Accident

Recycling campaign  radio
advertisements

Solid Waste Designation
Advertising

$2,816 Solid Waste
Management
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Three (3) rolls of white
sheeting for Sign Shop

Public Works Vulcan Sign $2,832 SSD - Public Works

200 ton of GABC stone Public Works Martin Marietta
Aggregates

$3,500 SSD - Public Works

400 traffic cones with
reflective collars

Public Works Best Way, Inc. $5,768 SSD - Public Works

50 ton asphalt hot mix Public Works Carroll & Carroll
(Sole Source)

$2,600 SSD - Public Works

Installation of warning strips
on Benton Boulevard

Public Works Savannah Paving
Company

$4,820 SSD - Public Works

Asbestos abatement for 105
Quail Run and 9181
Creekwood Drive

Engineering Southern Tri $2,600 SPLOST (1998-2003)
- Truman Parkway
Phase V

==========

3. INFORMATION ON 2008 YOUTH COMMISSION TRIP TO WASHINGTON, DC, PHILA-
DELPHIA AND NEW YORK CITY, MARCH 1 THROUGH 6, 2008.

Mr. Van Johnson said, thank you, Dr. Thomas, Commissioner Stone, Chairman and Gentlemen.  For the last several
years you provided the youth of this community with an awesome opportunity to see what their world looks like in
Washington, DC.  For the last several years we’ve been the only youth group in this country that’s been invited to
participate in the National Association of Counties Annual Legislative Conference, as you know, which is always held
the first week in March in Washington, DC.  This year we’re taking 40 young people again.  Through your generosity,
through your support of the youth in this community, we’re getting on a bus and we’re riding and we’re riding and we’re
riding, and thank God for Excedrin PM.  During our trip this year, Dr. Thomas, who is usually already up there, will be
riding with us as well.  

We’ll have the unique opportunity to visit the grand new museum, which has been closed for the last several years.
I think four years it’s been under renovation and the Youth Commission will be among the first to partake of that brand
new museum dedicated to news.  That evening, on that Sunday evening, we look forward to meeting with one of our
children, if you will, the Prince Georges County, which was developed as a model after the Chatham County Youth
Commission.  Last year they hosted us and we had a wonderful time with them and they’ll be hosting us again as our
young people meet their young people in Prince Georges County in Upper Marlboro, Maryland.  

On Monday we’ll see many of you in the hallways of the Hilton Washington Towers Hotel on Connecticut Avenue in
Washington, DC, as we participate in the NACo Legislative Conference.  Of course, they will be in the classes along
with many of you and your colleagues from across the country.  Last year Dr. Thomas some how or another arranged
for us to walk in the middle of the board meeting of the NACo Executive Committee and all of a sudden 50 young
people walking into this major meeting going on, but they were certainly very appreciative and very supportive of your
efforts of supporting our youth.

We then move to Philadelphia, Pennsylvania, where we will have an appointment with the US Mint, with the Federal
Reserve Bank of Philadelphia, Constitution Hall and the Liberty Bell, and on the next morning we ride up to New York
City and will tour various historical sights in New York City.  Our young people will be blessed to have the opportunity
to see a Broadway play.  They’ll be going to see Hairspray on that evening before we turn around the next morning
and go to The Today Show, as many of you have had the opportunity to see your young people from this community
on national TV.  We will then go up — the young people wanted to do this — to see the mecca of sports in this nation,
Yankee Stadium.  They wanted to go and see it as one is being constructed immediately adjacent to it, at which point
we will come back down to Washington, DC, and then come back to Savannah.  

We believe, and as you have supported us throughout the years, now we’re in our 15 year of the Chatham County
Youth Commission, that if you change a person’s experiences, if you change what they’re exposed to, you can then
expect great things, and we have expected great things for the last 15 years.  We have over 350 graduates and, as
you well know, we’ve been featured in national and state publications regarding your commitment to young people.
You put your money where your mouth is, and we certainly thank you for allowing us to be able to mentor youth in our
community by allowing us to grow our own leaders.

So I wanted just to give you an update.  As we usually do, we will give you an update when we get back, and we just
pray that it’s not snowing or overly cold as many of our young people have never experienced either.  Thank you.

Commissioner Thomas said, thank you.  Commissioner Shay said, thank you.

Chairman Liakakis recognized Commissioner Odell.
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Commissioner Odell asked, Mr. Johnson, will there be a second trip?  Mr. Johnson asked, sir?  Commissioner Odell
said, you said the mecca of sports and you mentioned New York, and I’m thinking it has to be another location.
Shouldn’t we tell them that New York is not the mecca of sports?  They’re our young people, I think we’re obligated
to sincerely clarify any misperceptions they have.  Mecca and New York are two different — I mean, that’s an
oxymoron.  Mr. Johnson said, because football season is over, but due to overwhelming popular demand, they will
have the opportunity to stay in the Fairfield Suites in Elizabeth, New Jersey, and will have outside their window the view
of the world champion New York Giants, and the Meadowland Sports Complex —.  Commissioner Odell asked, you
did [inaudible].  Mr. Johnson said, it just happened like that.  I just schedule the trips, I don’t choose where they stay.

Commissioner Holmes recognized Commissioner Thomas. 

Commissioner Thomas said, I just want to thank Mr. Johnson.  He does an excellent job as Director and I really appre-
ciate that although, you know, I’m the Founder and Executive Director Emeritus, as you will, and we just want to thank
him for all the hard work, the overtime, just everything because I’m telling you it’s a big job working with these young
people.  But we want to always keep them engaged in the process and so we’re very proud of them and we look
forward to a very good trip and hopefully that we will be safe.

Chairman Liakakis said, and of course, Van [Johnson], we thank you very much for your long participation.  And
another thing, for what’s been going on with Priscilla [Thomas] came up with this idea, you know, the first in the country
to have a youth commission, and the Chatham County Youth Commission is recognized on a state and, you know,
nation level and we can see them — they have been up with the Congress in the past and met with Legislators and,
of course, we know that a lot of their graduates, too, have gone on to many successes since it first started, and that’s
really good that we have, you know, the Chatham County Youth Commission because it has made a difference in a
lot of the young people’s lives.

Chairman Liakakis recognized Youth Commissioner Peay.

Youth Commissioner Peay said, on behalf of the Chatham County Youth Commission I would like to thank the
Chatham Commission and our founder, Dr. Priscilla Thomas, for funding our trip and also giving us a great opportunity
to engage in our government and to travel up north because this is my second year and it’s a really good trip and to
get engaged in our government.

Chairman Liakakis recognized Youth Commissioner Proctor.

Youth Commissioner Proctor said, the annual trip is truly an experience.  I experienced it last year and it was great.
It’s really great when you can have fun and learn at the same time.  So I can’t wait for this year.

Chairman Liakakis recognized Youth Commissioner Pickney.

Youth Commissioner Pickney said, yes, this will also be my second time taking this trip.  Each year, being this is my
second year, I like the diversity.  We’re doing a lot more different things than we did last year to provide us experience.

Chairman Liakakis said, let’s go on the board.

Commissioner Odell said, Van [Johnson], just a personal note of thanks.  I listened to you talking to the Youth
Commission.  You had a group of them up here one afternoon, and I was so impressed that I almost sent a letter of
commendation to you.  But, seriously, thank you.  We talk about crime control, but it’s just not a one bite at the apple
type of solution.  I think all of the things we do, and this is a major part of it, we have a lot of good kids but unfortunately
only the bad ones make the paper.  I hope that these kids in their trip and what they will experience, which will broaden
your horizon, will hopefully make the paper.  I’m hopeful that it will.

The Clerk asked, what are you voting on?  Commissioner Odell said, we’re voting on funding the trip.  The Clerk said,
there was no motion.  That’s why I say, what are we voting on.  

Commissioner Odell said, I’ll make the —.  We don’t need a motion.  County Manager Abolt said, purely information.
You’ve adopted their budget already.

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Shay and seconded by Commissioner Stone the board recessed at
1:10 p.m. to go into Executive Session for the purpose of discussing litigation, land acquisition and personnel.  [NOTE:
Commissioner Kicklighter was not present.]

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
1:28 p.m.

==========
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ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Stone seconded the motion and it carried
unanimously.  [NOTE:  Commissioner Kicklighter was not present.]

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 1:30 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


