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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, MARCH 7, 2008, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:40 a.m., Friday, March 7, 2008.

============

II.  INVOCATION

Commissioner James J. Holmes gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Absent: Dr. Priscilla D. Thomas, Vice Chairman, District Eight

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

Chairman Liakakis said, I’d like a motion on the floor to excuse Dr. Priscilla Thomas, who had to go to a family funeral
this morning.

Commissioner Stone made a motion to excuse the absence of Commissioner Thomas.  Commissioners Holmes and
Farrell seconded the motion and it carried unanimously.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. ST. PATRICK’S DAY COMMITTEE.

Chairman Liakakis said, we have some special guests here this morning that do a lot in our community, not only for
St. Patrick’s Day but in many other endeavors.  What I’d like to do is ask the Grand Marshal and the other members
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of the St. Patrick’s Day Executive Committee and others to please come up to the podium.  Before we have this
particular ceremony this morning, I made a call to the White House and requested that the White House send some
representative here so that if they would come in and give you a message that came from the White House.

Vice President Cheney (a/k/a Pete Nichols) said, Chairman Liakakis, I just wanted to let you know — and Mr. Grand
Marshal, congratulations on your appointment, sir — I just wanted to let you know that on behalf of President Bush
— you know, I’ve had to carry that little guy for the past seven years — anyway, but, you know, be that as it may,
extend our congratulations to you, sir, on your appointment as Grand Marshal of the St. Patrick’s Day, and as a
personal note, I just wanted to let you know that you have an open invitation to come to the ranch and go quail hunting
with me any time you want.  Thank you.  I’ve got to go back to my undisclosed location.

Chairman Liakakis said, thank you.

Grand Marshal Frank Rossiter said, thank God I wouldn’t go as a lawyer.   

Mr. John Forbes said, Mr. Chairman, we were sure that you were not wasting time in DC this week.

Chairman Liakakis said, I’m happy to be here for this particular occasion, not only leading our great Commissioners,
but also as a proud member of the St. Patrick’s Day, and I’d like to call on Patrick Shay, who is also a member of the
St. Patrick’s Day Parade Committee, and I’d like to call on Patrick Farrell, who is also a member of the Parade
Committee to come forth this morning.  And being a 32-year member of the St. Patrick’s Day Parade, we can see how
that’s helped our economy and a lot of people do not realize that what has occurred is that a lot of people that have
come over the years have moved to Savannah, they really liked it, so they have become citizens of our City and our
County also.  

Chairman Liakakis said, before I read this proclamation, I want to talk a little bit about the just-elect Grand Marshal,
Dr. Frank Rossiter, because we can see over the years as one of the outstanding physicians in our community, how
he’s treated thousands of patients, you know, both children and, of course, adolescents and then some that he had
from them being a baby until the age of about 30.  And a lot of their lives — many lives were saved because of his
excellent work that he did with those individuals that were in a crisis situation.  But many of our citizens in our
community they love Dr. Rossiter for the things that he has done, and over the years he’s treated a number of patients,
too, where they did not have the resources to pay him for his service, but — in many ways, and we can look at the
Rossiter family over the years when they came over to our particular area, they made a big difference in our community
in many ways, whether it’s in charitable, whether it was an elective office or whether it was some civic thing.  So I’m
really proud this morning to do this proclamation for the Chatham County Commission for an outstanding citizen and
a great Grand Marshal that we have.

WHEREAS, one of the highest honors to be bestowed upon an Irish Catholic in
Chatham County is to be elected Grand Marshal of the St. Patrick’s Day Parade; today we
salute with great pride the 2008 Grand Marshal, Dr. Frank P. Rossiter; and

WHEREAS, one of the highest honors to be bestowed upon an Irish Catholic in
Chatham County is to be elected Grand Marshal of the St. Patrick’s Day Parade; today we
salute with great pride the 2008 Grand Marshal, Dr. Frank P. Rossiter; and

WHEREAS, Chatham County is privileged to have among its citizenry many fine
sons and daughters of Ireland that have made many notable contributions to Chatham
County.  Their illustrious ancestry have given to Chatham County their labor, their love, and
their dedication; and

WHEREAS, Dr. Rossiter’s paternal great-grandfather arrived in Savannah from
Ireland in 1850, and his family has called Savannah home ever since.  In 1956, his
grandfather held the honored position of marshal's aide, as did his father in 1947 and
almost thirty years later, his father was bestowed the honor of parade grand marshal; and
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WHEREAS, Dr. Rossiter proved his loyalty to his country by serving nine years of
active military service, rising to the rank of lieutenant colonel in the Army. He served for 20
years in the Georgia Army National Guard, the last 15 years as colonel before retiring in
2000 with the rank of brigadier general.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim Friday, March 7, 2008 as:

GRAND MARSHAL FRANK P. ROSSITER DAY

in Chatham County and salute him for having this prestigious title bestowed upon him and
feel assured that Irish eyes will be smiling as he leads the 184  St. Patrick’s Day Parade.th

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 7  day of March 2008.th

                                                           
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:                                                            
Sybil E. Tillman, Clerk

Chairman Liakakis said, in addition to that I know that he has received a number of honors and all, but, you know, since
the Chatham County, you know, we are the highest level of government in our area by State law, I want to present to
Dr. Frank Rossiter the key to the County and this opens many more hearts in our community.  

Dr. Rossiter said, thank you so much.  Is this key to the front door or the back doors.  

Chairman Liakakis said, all doors.  What I’d like to do is give one of these to the members, especially to John Forbes,
who’s the illustrious General Chairman of the St. Patrick’s Day Parade Committee, and another great Commissioner
who attends our meetings and all, is Patrick Farrell, who really cares about the Irish in our community and has
participated in many things.

Dr. Rossiter said, Mr. Chairman, do we have to declare this to the IRS.  Chairman Liakakis said, no, no.  Dr. Rossiter
said, thank you.  Chairman Liakakis said, we took care of that.  Dr. Rossiter asked, so the taxes have been paid?
Chairman Liakakis said, yes.  Dr. Rossiter said, thank you.

Mr. Forbes said, Mr. Chairman, while you’re down here we’ll swap Christmas gifts.  I know I give you a hard time at
all of our meetings, but we really do appreciate everything you do and have done, so on behalf of the St. Patrick’s Day
Parade Committee, presented to Pete Liakakis, Chairman of the Chatham County Commission, for your long term
service to the St. Patrick’s Day Parade Committee and for maintaining the integrity of the religious and family celebra-
tion of the Irish in Savannah, John P. Forbes, General Chairman, 184  St. Patrick’s Day 2008.  Thanks for all your hardth

work and everything the County does.  Chairman Liakakis said, thank you.  Dr. Rossiter asked, is that inscribed “Patrick
[sic] O’Liakakis.”  Chairman Liakakis said, no, they forgot that.  Thank you again.  

Dr. Rossiter said, gentlemen, it’s indeed an honor to appear before you today as Chairman of the 2008 St. Patrick’s
Day in Savannah.  As you are aware, and as the Chairman pointed out, my dad was the Grand Marshal in 1972.  He
set the bar high for me and, as I had mentioned on several occasions, the Rossiter marching song is “Don’t Shame
the Name.”  I’ve done my darnedest through my career to not shame the name, and I will lead this parade with the
dignity and integrity that previous Grand Marshal’s have in the past and will continue in the future, and I thank you for
the opportunity to stand before you this morning and accept these nice honors from you as the Board and the
Chairman, who as you are aware is quite active in the Irish community.  Thank you so much.

Chairman Liakakis said, and of course we’d like to thank all of the Executive Committee, you know, those on the —
those that happen to be on the Adjutant Staff, some hundred of them, how they do the mechanics of putting on the
parade.  It’s just like Michael Brady, who’s on the end right here.  Raise your hand over there, Michael.  He’s brought
in almost 60 bands this year, the most bands that the parade has ever had, and many of those that you see up here
now have worked diligently, especially our General Chairman John Forbes.  He’s had multitudes of meetings in the
last number of months and it makes a difference.  People in our community don’t realize just how hard it is to put on
this parade and the mechanics that it takes, and John has lead the Executive Staff and the Adjutants and the other
in the parade to put on the best parade that we’ve ever had.  And one of the great things that our citizens do not
understand, that many people that come here to watch this parade, like there were over 700,000 last year, that what
occurred is over the years a number of those people that have come to watch this parade love Savannah and have
moved here.  So not only the economics that has created every year, but we see that we gain a lot of citizens because
of the St. Patrick’s Day Parade, and I thank you very much on behalf of this Commission and may God bless you all.

Commissioner Kicklighter said, Mr. Chairman, if I may really quick, I just want to say I can’t think of a better person than
Dr. Rossiter.  My wife was a patient of his while she was growing up and both of my children were patients of his and
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that’s a truly a caring man if you actually never had the chance to go in and witness.  He’s one of the only people that
as a doctor you could really tell that the man cares.  He sat there, not in a rush, took his time, and that’s a good man
right there and I’m glad that you — glad that you received this honor.  You deserve it.  And, John [Forbes], I want to
state to you, we went to school together, high school and all, you know deep down the Chairman’s probably a little
disappointed by getting that plaque because deep, deep down that may signal everything he’ll get out of all of his hard
work while you know deep down he wants to be the first Greek Grand Marshal of this parade.  Chairman Liakakis said,
no, I don’t have any aspirations in that area.  I just want to help.  Commissioner Kicklighter said, thanks y’all, we
appreciate everything.

Dr. Rossiter said, Commissioner, as a fellow graduate of Benedictine I thank you for those kind comments.  Thank you
very much.

Chairman Liakakis said, Frank [Rossiter], would you introduce all of your people here today.

Dr. Rossiter said, I’d be more than glad to.  I will first of all introduce my aides, and these are ex officio aides because
we’re playing the Parade Committee rules and we’re limited to six, but I have in the Rossiter family a number of people
who have to work for a living.  My two sons are in the Atlanta area and I have a brother down in Orlando, and my
younger brother, Pat, is busy trying to do the educating business in this community because, as you’re aware, that has
been of concern lately and he’s hard at trying to get these children in school and staying in school and getting a good
education, which we all want for them.  Dr. Jack Groover is a cousin.  For the longest time I thought of him as a brother
because frequently growing up he was in our household, sometimes for weeks at a time.  Neighborhood children knew
him by the name of Groover and they thought his last name was Rossiter, so there’s still people call him Groover
Rossiter.  My brother-in-law Jules Homans, married my sister, Patricia Elizabeth, known affectionately in the family as
Sue, and they have retired to this community, having spent a career from North Carolina to Oklahoma to Washington
State back to Texas back to Georgia and finally settling back into Savannah, and they are adding to the tax roles and
we are glad to have them home.  Going on down the list here, if you’d like, I will get the Chairman to recognize Father
O’Brien.  Father O’Brien, as you are aware, is a native of Ireland and he has been active in this Parade Committee and
active in this Savannah community for as long as I can remember.  He is a lot older than I am, he just uses that
Grecian Formula stuff and that keeps him looking young and we’re proud.  Commissioner Farrell said, I think you’re
getting his blood pressure up.  Be careful.  Dr. Rossiter said, anyway I’m going to be careful backing up.  I may go
stand at the other line there and he shows me that fist.

Mr. Forbes said, along with our Chaplain Father O’Brien, we have our Secretary of the Parade Committee Michael
Foran.  I think our Treasurer just slipped in, Joe Welch.  We have a couple of Executive Committee members, Michael
Brady, Frank Baker and Michael Kenney, our newest member.  So, thank you for having us.  We look forward to seeing
everyone at the parade on the 14 .th

Chairman Liakakis said, thank you, John [Forbes].  Chairman Liakakis recognized Commissioner Farrell. 

Commissioner Farrell said, I just want to make a brief comment that — to thank this group and all the Executive
Committee folks that do the hard work 365 days a year to put this parade on.  I just wanted to let the community know
that this is not a Chatham County parade or a City of Savannah parade.  This is a Parade Committee parade with the
assistance of the local government, and they do a tremendous amount of work putting this thing together, and they
put Savannah’s best foot and Chatham County’s best foot forward each and every year, and this is an event that’s
known throughout the country and throughout the world.  And I want to express a debt of gratitude to all the gentlemen
that work so diligently year in and year out to make this thing come off so successfully each and every year, and my
hat’s off to you guys.  Thank you.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, I’d also like to congratulate Mr. Rossiter — Dr. Rossiter, my fellow Sacred Heart parishioner
and somebody that I see just about every week for this great honor and I’ve been working very hard trying to figure
out how to make Chatham County the greenest county in Georgia.  You’ve already done it, so that’s great.  Thank you
so much.

Chairman Liakakis said, okay.  Thanks again.  I appreciate it.

Commissioner Farrell said, be at Forsyth Park at twelve o’clock and you’ll see how green the fountain can get.  Mr.
Forbes said, actually we just made a change due to Mother Nature — 10:00 a.m. tomorrow morning.  Commissioner
Farrell said, oh.  Well, thanks for the update.  Mr. Forbes said, I apologize.  We’re trying to get the word out, 10:00 a.m.
tomorrow morning.  Commissioner Farrell said, this is a good place to get it out.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, Mr. Chairman, I had the pleasure of completing 20 years of service with the County and
working with y’all — I wouldn’t trade a minute of it — but I would like to recognize one among the committee: Reverend
O’Brien.  There’s only one person in my life that I know that is as busy as the Chairman — Chairman Liakakis — and
that’s The Reverend Patrick O’Brien.  For years he was the Police Chaplain, now he’s Chaplain to our Sheriff’s Depart-
ment.  Having the personal experience of having benefitted of his ministry and knowing what he’s meant to my life, in
my life and to my life and my children, there’s none like him.  Father Pat’s very special.
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Chairman Liakakis said, okay.

Dr. Rossiter said, and we’d like to second that motion.  

Chairman Liakakis said, thank you.  Appreciate you coming.  Commissioner Farrell said, thank you, gentlemen.

==========

2. AN APPEARANCE BY VAN R. JOHNSON, II, CHAIRMAN OF THE CHATHAM COUNTY
DEPARTMENT OF FAMILY AND CHILDREN SERVICES, TO FORMALLY INTRODUCE MS.
YVONNIA BROWN, THE NEW CHATHAM COUNTY DIRECTOR.

Chairman Liakakis said, we really welcome her and Van [Johnson] will talk about her this morning.

Mr. Van Johnson said, thank you so much, Mr. Chairman, Commissioner Stone, gentlemen, my name is Van Johnson.
I am the Chairman of the Chatham County Department of Family and Children Services Board and I want to thank you
on behalf of our Commissioner, Commissioner B. J. Walker in Atlanta, and our Board members for the support that
you have given the Chatham County DFCS.  We are certainly very excited about the new visionary leader that we
welcome to this community in the person of Ms. Yvonnia Brown.  She’s originally from South Carolina and she brings
a wealth of experience not only from South Carolina but from, most recently, the Maryland Department of Social
Services, and after a nationwide search with a very, very intense competitive recruitment campaign we are pleased
to say the smoke has cleared, and we are very pleased to welcome this young lady to our community.  She is our new
leader.  She is your new partner.  She is our new DFCS Director.  I welcome and present to you Ms. Yvonnia Brown.

Ms. Brown said, I thank Mr. Johnson for such a warm introduction.  First, I want to say it’s an honor and a privilege,
but also a blessing to stand before you as the Chatham County Department of Family Services County Director.  I must
say it has been a journey, but just like Mr. Johnson said, I’m looking for positive change to happen through the Depart-
ment of Family and Children Services, but also the community.  I’m excited about the future of the County, I’m excited
about the Department.  There are some challenges, but also opportunities, and I’m a person that is very energetic,
motivative, creative, and what you will see is someone who loves what she does.  I’m also compassionate about the
families and children we serve, but also the community.  This is home for me.  I was born and raised maybe a hundred
miles north of here, a small town called Saint George, South Carolina.  My father is from this area, so this is home.
So I’m dedicated and committed to not only the department but also the community at large.  I find it a privilege and
an honor to be here.  I thank you for the opportunity.  I’m looking for the partnership, also the commitment not only from
you all but also from the community at large.  Thank you.

Chairman Liakakis said, well, thank you very much and we’re glad to have you on board because you have a great
history and all and I know you will do an excellent job because the Family and Children Services that we have in our
County has made the difference in a lot of people’s lives, both children and family members, because we see if they
didn’t have any other assistance, at least the Family and Children Services Department that we have here has made
a difference and has been able to give assistance to those family members.  We appreciate you coming again and
thank you and many, many luck — not only luck, but I know that your training, your expertise and all will help make
a difference in this department.  Ms. Brown said, thank you so much.

==========

VI. CHAIRMAN'S ITEMS

1. STATUS OF MPD MERGER PACT AMENDMENTS MOU.

Chairman Liakakis said, what this is, we came together, both the City and the County, talking about Metropolitan Police
Department, coming together for the funding of that, and we came together and made sure that we were able to agree
on a number of the issues that they had and the County Commissioners are in agreement with many of these particular
items, but we have one, the Criminal Investigation Division, that we will be getting together with the City and the County
so that we can come to the conclusion on this particular funding to move on.  And that’s what we have at this particular
point and our County Manager will be working with myself and others to see that this comes to a conclusion as soon
as possible.

Chairman Liakakis said, next we have under Commissioners Items, and I’ll call on Commissioner Dean Kicklighter,
who would like to make a motion.

Commissioner Kicklighter said, thank you.  Under that item I know Commissioner Stone and myself, we’re looking at
each other.  Can you elaborate on what y’all are talking about there.  I don’t have any info on what y’all have just talked
about.



FRIDAY MARCH 7 2008

6

County Manager Abolt said, nothing has changed since y’all approved our position.  The Chairman and the Mayor are
dealing with the very issue he mentioned.  We have, I think, on most of the matters consensus and I’m confident the
Chairman and the Mayor will be able to resolve the last of the —.

Commissioner Kicklighter said, so nothing — we have approved nothing except giving you direction on who — where
to go.

County Manager Abolt said, you’ve given us in a series of meetings direction — we came to you at your first meeting
in January with a staff report that was very complete.  You gave direction on my recommendation to allow the County
Attorney to prepare a memorandum of understanding.  He can do that, but the last thing that needs to be addressed
of significance are CID and forensics, and the Chairman and the Mayor are working on that.

Commissioner Kicklighter said, okay, and then you’ll bring something back for our approval?  County Manager Abolt
said, yes sir.  But everything the Chairman’s talked about you are already aware of.  You’ve already given us consent
over the many weeks.  It’s just this item.

Commissioner Kicklighter said, well —.  County Manager Abolt said, all the Chairman is doing is he realized the
importance and the currency of this.  We’ll be kicking off the budget process very quickly, and this is a matter as you
know in our past discussions with the Mayor and City staff, the agreement the Chairman references would be retro-
active to the first day of January of this year, but it’s very important and I appreciate what the Chairman is doing to keep
the Board updated.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, I was just going to concur with Commissioner Kicklighter.  There was nothing in the book
on this and I want to make sure that when we get ready to vote on this that we get to see the final draft because I’m
very concerned about the funding for the Special Service District and I want to be able to see it before any action —.
County Manager Abolt said, of course, you will and nothing that we’ve done so far has been out of step with what
you’ve given us direction so far.  Commissioner Stone said, thank you.

==========

VII.  COMMISSIONERS' ITEMS

1. REQUEST TO ADD A TRAFFIC SIGNAL.

Chairman Liakakis said, Dean [Kicklighter], go ahead.

Commissioner Kicklighter said, thank you.  I would just like to present to staff a traffic signal request from —.

Chairman Liakakis said, make a motion.

Commissioner Kicklighter said, oh.  I’d like to make a motion to add a red light or a traffic signal request to the agenda.
Commissioner Stone said, second.

Chairman Liakakis said, all right.  We have a motion and a request.  Let’s go on the board.  The motion carried
unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]  Commissioner Stone said, amend the
agenda.

Commissioner Kicklighter said, I received a request from the Home —.

The Clerk asked, who was the second on that? 

Chairman Liakakis asked, Helen [Stone], did you second it?  Commissioner Stone said, I seconded it but I have a
question.  Don’t we have to move to have this placed on the agenda.  Chairman Liakakis said, that’s what the motion
is.  He just made a motion to put the red light issue on there. Commissioner Stone said, okay.

Commissioner Kicklighter said, I received a letter that I want to submit to staff here from the Home Depot Savannah
Distribution Center.  Basically, they’re concerned — in their words, lack of a traffic signal at the intersection of
Crossroads and Jimmy DeLoach Parkway.  They wrote that it’s their understanding that the County has completed a
traffic study and three warrants for signalization have been met.  They go on to state that the City owns the roads in
the Business Park, the County owns the right-of-way and basically they’ve said that our Engineering Department, as
well as Savannah’s Engineering Department stated that there’s no funding available.  They go on to request that
money be identified quickly for the signal and installation be completed before a serious accident occurs.  I just want
to present this to our County Manager and throw out the possibility, well first I guess make a statement that once in
this is a good example of what’s going on with Port and SEDA-driven businesses coming to the area, which we all
appreciate, you know, as far as our economy goes, but this shows the lack of support on the infrastructure from SEDA,
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from the Georgia Ports Authority and from the State of Georgia.  We’re overloading the Westside in general with
businesses, which is great if the infrastructure is in place to support it.  So I’d like to just submit this and ask that we
take a look at coordinating this effort.  If that’s the case, we’re partly responsible as well as Savannah, coordinating
some type of public/private partnership where maybe SEDA, the Georgia Ports, County, City and State participate.
And that’s it.  I guess I don’t need a vote, but I’d like for them to check into it and bring it back to us at some point in
the very near future.

Chairman Liakakis said, okay.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to add to the agenda a request for a traffic signal at Crossroads and Jimmy DeLoach
Parkway.    Commissioner Stone seconded the motion and it carried unanimously.   [NOTE: Commissioners Shay and
Thomas was not present.]

Commissioner Kicklighter requested that the Board review this request to add a traffic signal at Crossroads and Jimmy
DeLoach Parkway, that money be identified quickly for the signal, and that installation be completed before a serious
accident occurs.

==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Stone, seconded by Commissioner Holmes and unanimously approved, the
Board recessed as the County Commission at 10:10 a.m., and convened as the Chatham Area Transit Authority.
[NOTE: Commissioner Thomas was not present.]

The Board reconvened as the County Commission at 11:15 a.m.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING: (1) A $50,000 CONTINGENCY TRANSFER
IN THE CONFISCATED REVENUE FUND TO THE SAVANNAH CHATHAM METROPOLITAN
POLICE DEPARTMENT FOR PURCHASE OF A VEHICLE; (2) AN AMENDMENT TO THE
MULTIPLE GRANT FUND TO INCREASE REVENUES AND EXPENDITURES $5,775 FOR
GRANT AWARDS; (3) SPECIAL SERVICE DISTRICT CONTINGENCY TRANSFERS OF
$25,000 FOR THE WORLD WAR II MEMORIAL AND $50,000 TO THE METROPOLITAN
PLANNING COMMISSION FOR A GREEN PROGRAM; AND (4) AN AMENDMENT TO THE
SALES TAX 3 FUND TRANSFERRING $9,000,000 FROM EAST/WEST CORRIDOR,
HAMPSTEAD AVENUE/MILDRED STREET CONNECTION TO TRUMAN PARKWAY,
PHASE 5.

Chairman Liakakis asked, do we have a motion on the floor to approve this?
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Commissioner Holmes said, move to approve.  Commissioner Gellatly said, second.

Chairman Liakakis said, okay.  Yes.

Lt. Daniel said, I’m Lt. Daniel with the Police Department and I’m the Scuba Team Commander.  I’m here if anybody
has any questions on why we need this specialized —.

Chairman Liakakis said, we’ve got the information.  I appreciate that and especially you coming up here to give us the
information, but it was in our packet.  Okay, motion on the floor.  Let’s go on the board.  The motion carried
unanimously.  [NOTE: Commissioners Stone, Farrell, Odell and Thomas were not present.]   Chairman Liakakis said,
the motion passes.

ACTION OF THE BOARD:

Commissioner Holmes moved to approve the following:  (1) a $50,000 contingency transfer in the Confiscated
Revenue Fund to the Savannah Chatham Metropolitan Police Department for purchase of a vehicle; (2) an amendment
to the Multiple Grant Fund to increase revenues and expenditures $5,775 for grant awards; (3) Special Service District
contingency transfers of $25,000 for the World War II memorial and $50,000 to the Metropolitan Planning Commission
for a green program; and (4) an amendment to the Sales Tax 3 Fund transferring $9,000,000 from East/West Corridor,
Hampstead Avenue/Mildred Street Connection to Truman Parkway, Phase 5.  Commissioner Gellatly seconded the
motion and it carried unanimously.  [NOTE: Commissioners Stone, Farrell, Odell and Thomas were not present.]

AGENDA ITEM:  IX-1
AGENDA DATE: March 7, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:  To request approval of: (1) a $50,000 contingency transfer in the Confiscated
Revenue Fund to the Savannah Chatham Metropolitan Police Department for purchase
of a vehicle; (2) an amendment to the Multiple Grant Fund to increase revenues and
expenditures $5,775 for grant awards; (3) Special Service District contingency transfers of
$25,000 for the World War II memorial and $50,000 to the Metropolitan Planning
Commission for a green program; and (4) an amendment to the Sales Tax 3 Fund
transferring $9,000,000 from East/West Corridor, Hampstead Avenue/Mildred Street
Connection to Truman Parkway, Phase 5.

FACTS AND FINDINGS:
(1) The Chief of Police has requested a $50,000 appropriation of confiscated funds to

purchase a vehicle for the Underwater Search and Rescue Team. 
Correspondence is attached.

(2) Chatham County has a continuing GEMA Flood-Penn Waller grant award. An
amendment to increase revenues and expenditures $5,775 in the Multiple Grant
Fund has been prepared. 

(3) The Board of Commissioners approved funding for the World War II memorial and
a green program at the February 22, 2008 meeting. A transfer of $75,000 from the
Special Service District contingency will provide funding.

(4) The County Engineer has requested an amendment to the Sales Tax 3 Fund
transferring $9,000,000 from East/West Corridor, Hampstead Avenue/Mildred Street
(Project No. 51090) to Truman Parkway, Phase 5 (Project No. 50470).
Correspondence is attached.

FUNDING: Funds are available in the Confiscated Revenue Fund Police contingency, the
SSD Fund contingency and the Sales Tax 3 projects for the transfers. The budget
amendment will establish funding in the Multiple Grant Fund.

ALTERNATIVES:
      (1) That the Board approve the following:

CONFISCATED REVENUE FUND 
a $50,000 contingency transfer to the Savannah Chatham Metropolitan Police
Department for purchase of a vehicle.
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MULTIPLE GRANT FUND
an amendment to increase revenues and expenditures $5,775 for a GEMA Flood
– Penn Waller grant award.

SPECIAL SERVICE DISTRICT
a) a $25,000 contingency transfer to Special Appropriations for a World War II

memorial,
b) a $50,000 contingency transfer to the Metropolitan Planning Commission for

a green program.

SALES TAX III FUND
an amendment transferring $9,000,000 from East/West Corridor, Hampstead
Avenue/Mildred Street (Project No. 51090) to Truman Parkway, Phase 5 (Project
No. 50470)

   (2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

      Prepared by:     Read DeHaven

============

2. CNT MONTHLY REPORT GIVEN VERBALLY BY COMMANDER HARRIS.

Chairman Liakakis said, each one of the Commissioners in front of them has a Chatham-Savannah Counter Narcotics
Team monthly report, and since it has been requested to our new Commander to have this monthly report, we can see
that the, you know, what the good job that our Counter Narcotics Team has been, especially working with all of the
municipalities and to do the necessary things that we have good results in the drug enforcement in our community,
and I’d like to call on Commander Roy Harris now for his remarks.

Commander Harris said, good morning, Mr. Chairman and Commissioners.  I am Roy Harris, Commander of CNT.
You have the report in front of you and I want to highlight some interesting items that were covered during the month
of February.  On February 22  we were involved in concluding a four month investigation into sales of hallucinogenicnd

drugs here in Savannah.  The majority of these people were known to each other and were in fact college students
of one type or another.  On this particular day members of the Metropolitan Police Department, the Sheriff’s Depart-
ment and the Sheriff’s Canine Unit all came together to execute seven additional search warrants.  Now what this
report doesn’t show you was during the course of this investigation we bought 528 hits of LSD.  A hit of LSD is basically
one dosage unit, and that may be a variety of methods that they sell the LSD.  It could come in the form of window-pain
acid, microdots, blotter acid — different ways that you can do that, and you recall one hit of LSD will make a high from
10 to 12 hours while this person is under the influence of this drug.  At the time they are under the influence of the
drug, they’re in a very dangerous situation.  They should not be operating any type of equipment, a motor vehicle or
anything else because of the state of mind that they’re in.   LSD was first used a drug to look into mental illness
because of the way it reacts with the brain, and people on LSD talk about hearing trees and seeing things that are not
really there, which makes them dangerous.  In the blogs that these people had following the arrests that we were
monitoring, and I gave the County Manager a copy of one, we had a lot of people under their pseudonym names
talking about, well, I’ve been cheated, the government lied, I have not had one of these flashbacks they’re talking
about.  These flashbacks can and will come to people sometimes up to years later without any type of warnings.  So
that is a dangerous thing that we have with these drugs.  During the search warrants we seized another 99 hits of LSD,
which was a total of 627 dosage units of this particular drug.  And we were buying these drugs anywhere from $6 to
$10 a hit is what they sell for on the street level.  Obviously, the more you buy, the cheaper it may be.  

We also purchased 16 mushrooms.  We may laugh about that a little bit, but mushrooms are also have two particular
chemicals in them that can either come from certain types of mushrooms or can be produced in a laboratory or in a
quasi-laboratory.  So they can be synthetically produced such as LSD.  These again have the same types of affect on
people, so they again are considered a dangerous drug.  Mushrooms are selling for $15 to $20 a hit, so over the
course of this we bought a great amount of drugs and got them off the streets, and I wanted to bring that to your
attention.

Also, Item 6 on page one, we executed a search warrant at 1105 Georgia Avenue.  While a great deal of drugs were
not seized there, this is in the Islands Precinct and this was a direct request from the Islands Precinct Command Staff
to address this particular location because of repeated community complaints they were receiving.  The Islands
Precinct uniform officers did a great job monitoring this information and feeding it back to CNT until such time as this
was done.  
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Page two you’ll see we now have four active joint investigations with DEA and with GBI, so these are generally large
scale investigations that I can’t go into any further, but these are ongoing and hopefully will come to fruition some time
in the near future.

We seized five handguns during the month of February.  I know that’s of interest to some of you Commissioners, and
you’ll see down the total arrests on the bottom of page three, we had 79 arrests, which I think we had 51 the previous
month.  So that is a good month on arrests.

Page four, we did not seize a lot of currency, only about $21,000 this year, but we had almost $40,000 awarded to us.
As you know, after we seize this currency sometimes it takes up to a year before it goes through the courts for it to
finally be awarded.

Again, our highest number of drug-related complaints came in through Crimestoppers, which is a wonderful organiza-
tion.  We had 19 complaints received from them and actually assigned cases on 17 of those met our criteria.  So the
second highest, of course, is our call-in line.  I was interested when the CAT people were talking about advertising,
maybe us doing a PSA on these two lines to go on some of the buses.  I would be very interested in doing that.  We
will get with them on that.

On page six, total hours worked was about 2,000 for the agents.  You will note that 185 of that was training. As I
continually reiterate to you, training is a priority.  We continually train, but you will have a breakdown there of the hours
worked by zone in the Metropolitan Police Department as well as the other agencies that we serve here in Chatham
County, we try to work with each of them at some period of time during the month.

Now on March 5  we joined a statewide program that was basically being run by the GBI to capture all of the drug statsth

for that one day on a statewide basis.  The reason for that is and why I mention this to you is the Byrne Grant.  It was
named after Eddie Byrne, who was killed many, many years ago back in the 70's up in New York while guarding a drug
house.  They came in and killed him and the witnesses there.  The Byrne Grant has provided millions of dollars to state
and local law enforcement agencies down through the years.  This upcoming budget year on the federal level, they’re
cutting it 67%, both Byrne and JAG, which are two associate grants.  That will not affect Counter Narcotics Team
directly because you ladies and gentlemen fund us a hundred percent.  It will, however, affect all of the other teams
in the State and it will affect our Regional Canine Unit that the Chatham County Sheriff’s Department runs because
they are Byrne Grant funded.  So I bring that to your attention.  If you hear about this from — we’ve been working with
Senator Chambliss and Jack Kingston’s office out of my office trying to provide them information and stuff that we
would restore some of this funding in here for the good of the record, but on this one day — I just got these stats in
this morning before I left — in Georgia, Task Force has arrested 398 people, served 44 search warrants, seized 43
guns, 188 pounds of cocaine, 197 grams of crack, 635 pounds of marijuana, seized $1.18 million, 35 vehicles, 1 boat,
1 house, and 5 fighting dogs in the course of one day that the staff — we participated in in providing to those.  So it
is inherently important that we do get this money back into the budget and I would appreciate any assistance that you
folks have with your contact people with our Congressional people that that is an interesting item for us.

Commander Harris asked, any questions this morning?

Chairman Liakakis said, Commander Harris, I’d like to thank you on behalf of the Chatham County Commission
because the few months that you have been on board, you have really put in a lot of innovative things along with your
staff people and all and have made a good difference.  You know, is this given to the City also?  Commander Harris
said, I believe the Manager’s office sends that to the City.  Chairman Liakakis asked, has that been distributed to the
City yet?

County Manager Abolt said, not yet, sir.  We just received it this morning.  Commander Harris said, no, we just got it
this morning.  County Manager Abolt said, what I’ll do is —.  Chairman Liakakis said, oh, okay.  County Manager Abolt
said, what I’ll do is I think the most effective way to do this, the normal city channels is that the Commander will make
sure the entire Drug Advisory Board gets it. 

Chairman Liakakis said, and what I’d like for it to be, when you sent it to the City Manager with the note that this
Commission would like that to be distributed to the individual members of City Council because I think that’s very
important, and we know that our CNT is now working, you know, working with the City of Savannah where there were
some concerns about it in the past, and of course Chief Berkow now is head of the Advisory Board and has made a
big difference in this.  And, see, the general public did not know that since 1994, and I repeat this again, that the
Counter Narcotics Team has arrested over 10,000 people, you know, in this period of time and that’s important that
the people knew that.  They arrested that many people, confiscated many guns, automobiles, monies and, of course,
the drugs, and that information was not distributed out to all of the elected officials, which is really important because
even though under staff, what has occurred is multitudes of arrests that have occurred and many things that have
happened, and I think it’s important that people know that because we hear comments that, hey, the Drug Squad or
the Metropolitan Police Department are not doing their job, and they have no idea how many people the Police
Department arrested in the past.  You know, you go from 2001 — January 2001 to October 2005 the Police
Department arrested over 46,675 people in that period of time and answered over a million calls, and that information
has not been distributed by the news media or others so that the citizens will know that there is work there and you
can’t blame the Police Department for a lot of social ills that we have, and that just shows that the Police Department
is working.  And the things that Chief Berkow has put in there, we see a lot more activities going on, a lot more
successes that we’re having, so hopefully this message will get out.  And I thank you very much on behalf of the
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Chatham County Commission that on a monthly basis you give this out, and it should be.  I have spoken to the news
media a number of times in the past and what they’re doing when they have their statistics as we know that comes out
on a weekly basis, what occurs is that they put how many arrests have been made by the Counter Narcotics Team,
which is important because the public needs to know that our Police Department, our Counter Narcotics Team is doing
a good job, and hopefully it can be fully staffed so that they can do more.  But we appreciate your efforts on it,
Commander Harris, and also now I would like to call on Dean [Kicklighter].

Commissioner Kicklighter said, thanks, Commander.  I want to thank you for putting together a really quick, in the short
time you’ve been here, what Commissioner Gellatly was asking for for seven years.  You do an outstanding job.  I just
want to ask you, when you send the report to the City Manager of Savannah, if you’ll send a report to every City
Administrator of every city and ask them to distribute it to their Mayor and Council as well. County Manager Abolt said,
we always do.  Commissioner Kicklighter said, okay, thanks.

Chairman Liakakis said, okay.  We appreciate it, Roy [Harris].

ACTION OF THE BOARD: 

Commander Harris gave a report on the activities of the Counter Narcotics Team for February 2008.

CHATHAM~SAVANNAH

COUNTER NARCOTICS TEAM

MONTHLY REPORT 

FEBRUARY 2008

Chatham Savannah
Counter Narcotics Team

Monthly Report
February

 2008

SIGNIFICANT EVENTS

1. Search Warrants Executed:  10

2. On February 22, 2008 CNT concluded a four month investigation involving LSD,
ecstasy, marijuana, cocaine and mushrooms.  This was joint investigation with the
GBI and culminated with the execution of seven search warrants and the arrests of
twenty eight people.  Many agencies assisted in the operation:  GBI, SCMPD,
CCSD, SCAD Security and the CCSD K-9 Unit.  Search Warrants were executed
at:  632 A Mercer Street, 220 West Congress St, 328 Mapmaker Lane, 140
Jefferson St, 511 West 37  St, 517 East Anderson St, 304 East 35  St.  In addition,th th

several pounds of marijuana, numerous hits LSD, DMT, mushrooms, cocaine,
numerous smoking devices, digital scales and approximately $6,500.00 in US
Currency were seized.

3. Investigations and Tactical Team Agents attended Commercial Vehicle Interdiction
class in Port Wentworth.  Agents received on the job training and intercepted
operators in possession of marijuana and an operator that was abusing
methamphetamine.  This operator was saving his urine to later “cook” down in order
to retrieve the methamphetamine he had previously smoked.  A field test confirmed
the urine did contain methamphetamine.

4. Tactical Team Agents executed a search warrant at 1332 East 40  Street afterth

purchasing cocaine from this residence.  Agents seized over an ounce of cocaine
and Kenneth Arkwright was charged with Trafficking Cocaine.
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5. Agents conducted a Buy/Bust Operation in the area of Pennsylvania Ave. and
Capital St. This led to the seizure of over thirty-two grams (32) of crack cocaine and
nearly fifteen grams (15) of marijuana.

6. Tactical Team Agents executed a Search Warrant at 1105 Georgia Ave.  This case
resulted in four (4) arrests for various offenses including:  possession of controlled
substance (crack cocaine) with intent to distribute, possession of marijuana, and
hindering officers.  This residence had been the source of numerous complaints
received by the Islands Precinct.

UNDERCOVER AGENT / CONFIDENTIAL INFORMANT BUYS

Buys Number

Undercover (Agent)
Buys

10

Confidential
Informant Buys

25

SHORT – LONG TERM NARCOTICS INVESTIGATIONS 

Investigations Number

Investigations Initiated During the month 12

Active Investigations from prior months 60

Active Joint Investigations with other agencies (DEA, AFT, IRS, etc.) 4

Total Number of Active Investigations 55

Total Number of Investigations Cleared (Arrest, Exceptional Clearance,
Unfounded)

17

DRUGS SEIZED

Drug Type Value Approx. Weight
Approx. Total

Value

 Powder Cocaine $100 per gram* 82.1 Grams $8,210

 Crack Cocaine $100 per gram* 130.4 Grams $13,040

 Methamphetamine $100 per gram** N/A N/A

 Marijuana $140 per ounce* 76.1 Ounces $10,654

 LSD $25 Dosage Unit 171 D/U $4275

 Ecstasy $25 Dosage Unit 301 D/U $7,525

 Misc. Pills Various 23
                 N/A

Hashish $150.00 per gram
0                      0

* Source: Office National Drug Control Policy
** Source: Established regional average price
***Source: IAW GBI reporting – One marijuana plant equals 2.2 lbs of processed marijuana

WEAPONS SEIZED

Firearms (including hand guns and long guns) 5

Other weapons (razors, knives, fighting tools)
0
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PERSONS ARRESTED*

Powder Cocaine – Possession 2

Powder Cocaine – Possession with Intent to Distribute / Manufacture /
Sale

12

Powder Cocaine – Trafficking 1

Crack Cocaine – Possession 2

Crack Cocaine – Possession with Intent to Distribute / Manufacture /
Sale

11

Crack Cocaine – Trafficking 2

Marijuana – Possession 13

Marijuana – Possession with Intent to Distribute / Manufacture / Sale 14

Marijuana – Trafficking 0

Methamphetamine – Possession / Manufacture / Sale 2

Synthetic Drug (MDMA, Ecstasy) Possession / Sale 7

Prescription Drugs – Fraud / Forgery / Possession / Sale 3

Hallucinogenic Possession /Sale 1

Criminal Attempt to Possess Controlled Substances 1

Non-Drug Related Offenses** 6

Possession of Drug Related Objects 2

Conspiracy to Violate the GA Controlled Substance Act 0

Total Arrests 79

* Characterized by the highest charge filed, NOT total charges.
**Non-drug related offenses include firearms violations, Obstruction, Simple Battery, etc.

ADOPTION CASES FROM OTHER AGENCIES

AGENCY
OFFENSE

SCMPD
Possession C/S Crack W/Intent to
Distribute

SCMPD
Possession C/S Crack W/Intent to
Distribute

SCMPD Possession of LSD

   

ASSET FORFEITURES

US Currency Seized (Initiated forfeiture proceedings) $20,770.00

US Currency Awarded $39,160.00

Motor Vehicles Seized (Initiated forfeiture proceedings) 1

Motor Vehicles Awarded
1998 Chevy Monte

Carlo

Real Property Seized (Initiated forfeiture proceedings) N/A

Real Property Awarded

Smith & Wesson
 .40, Rossi .38, 
Fabrique National
 5.7 MM, kel-Tech 

9MM
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Personal Property Seized (Initiated forfeiture proceedings)
N/A

DRUG COMPLAINTS INVESTIGATED

Drug Complaints Received Assigned

Project Log/Official Complaints 1 1

Green Sheets/ Outside Agencies 5 5

Hot line/ Call-In Complaints 8 8

Crime Stopper Complaints 19
17

COMMUNITY MEETINGS

Sergeants and/or agents attended the following Community Meetings:

Johnson High School – Agents presented a two
hour block of instruction on drug and alcohol
awareness and a Q & A on criminal law.

Agent Tyran gave a presentation to a Boy
Scouts of America Troup on drug and alcohol
awareness and the dangers of improperly using
prescription drugs.
.

Lt Mitchell and Capt McBurney gave a
presentation to the Wimberley Neighborhood
Association at Isle of Hope.

Commander Harris attended the Georgia
Chiefs Association Conference in Atlanta, Ga.
CNT Command Staff attended the Coastal
Law Enforcement Officers Association
Meeting held at SCAD in Savannah.

TRAINING STATISTICS

Course Title Agents Trained Course hours per Agent

Advanced Commercial Interdiction 4 36

Five Day In-Service Block Training 2
40

HOURS WORKED BY ZONE

SCMPD – West Chatham Precinct 283

SCMPD – Downtown Precinct 286

SCMPD – Central Precinct 387

SCMPD – Southside Precinct 176

SCMPD – Islands Precinct 245

SCMPD – Skidaway Precinct   86

Garden City   43

Port Wentworth   26

Bloomingdale   43

Pooler     1

Thunderbolt     5

Tybee Island     4

Out of County (Task Force Operations, etc)     8

Assistance Rendered to Outside Agencies   46

Training 185

Court Hours   88

Total Hours Worked          1922

==========
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3. REQUEST BOARD APPROVAL TO TERMINATE THE CONSTRUCTION CONTRACT WITH
BRYCO, INC., TO PAVE STONE STREET.

County Manager Abolt said, Mr. Chairman, Commissioner Stone, gentlemen, this is a followup to testimony you
received a few meetings ago from Attorney Mahoney and citizens along Stone Street on Wilmington Island asking for
some understanding of the predicament in developing three lots that may be undevelopable.  We did for the time being
given the chance to look at it, identify certain problems.  The primary ones are of a legal nature.  Mr. Hart and Mr.
Mahoney are working on those to stop any continuing claims from the contractor for the award of this paving project.
We’re saying terminate that, let this thing breathe a little bit and look at some additional —.

Commissioner Farrell said, so moved.  Commissioner Holmes said, second.

Chairman Liakakis said, okay.  Let’s go on the board.  The motion carried unanimously. [NOTE: Commissioner Thomas
was not present.]

ACTION OF THE BOARD:

Commissioner Farrell moved to terminate the construction contract with Bryco, Inc., for the paving of Stone Street and
come back with alternatives.  Commissioner Holmes seconded the motion and it carried unanimously.

AGENDA ITEM:   IX-3
AGENDA DATE:  March 7, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:    To terminate the construction contract with Bryco, Inc.  to pave Stone Street. 

BACKGROUND:  On December 7, 2007 the Board approved award of a construction
contract to Bryco, Inc in the amount of $316,650.  NTP was issued on January 7, 2008.
At the Board meeting on February  8, 2008, the Board approved a motion “that we direct
staff to follow through on the recommendation that Attorney Mahoney has presented to us
today and pursue a strategy for relocating the centerline in approximately the center of the
right-of-way and avoid damaging trees to the maximum extent possible.”   The contractor
was issued a stop work order by Purchasing on February 12,  2008.   Department of
Engineering staff started immediately on assessing the factors and consequences of
constructing Stone Street along a new alignment. 

FACTS AND FINDINGS:

1. The paving project (as designed) follows the alignment of the existing dirt road
within the right of way and avoids all live oak trees.  The project includes a new
storm water drainage system, requires relocating overhead electric distribution lines
and relocating underground gas lines, water lines and telephone cable.

2. The realignment suggested by Mr. Mahoney will require the removal of a 36 inch
diameter live oak tree, a  22" live oak trees and a 12" diameter palm tree.  Even an
alignment weaving “approximately” along the center of the right of way will require
tree removal for pavement, storm drain pipes and underground utility relocation.
Even with special paving features it will be impossible to avoid the removal of the
trees.

3. The centerline of the current dirt road is much lower than that along the center of
the right of way.  Any new alignment will require changing the drainage design and
require new negotiations for drainage easements, probably impacting different
property owners on the south side of Stone Street. 

4. Even with a quitclaim for additional property to Mr. Myrick’s client, Mr. Myrick [or the
owner of the property] will need to obtain a variance to encroach into the marsh
buffer from the Director of Environmental Protection Division  (O.C.G.A. §12-2-8).
The marsh buffer is 25 feet from the pointed of wrested vegetation. The proposed
house will be within 5 feet of the point of wrested vegetation as delineated by the
GAEPD. 

5. The residences on Stone Street have septic fields and may be in the right of way.
Even with additional right of way, Mr. Myrick may not have enough room for a septic
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system.  The roadway or utility relocations could impact these fields and will require
additional investigation with the Health Department.

6. The amounts of right of way available for quitclaim to adjacent property owners
would not be equitable for any realignment somewhere along the center.  Right of
way may be available for quitclaim to approximately 12 property owners if the
centerline is relocated. Additional time will be required to inform the property owners
of the change and the possibility of property acquisitions.

7. Legal hurdles, to be discussed between Attorney Tom Mahoney and County
Attorney Jon Hart, have not been resolved thus far.  After all the legal issues are
reconciled by the County Attorney, consensus of the property owners is obtained
and the Board decides upon a new alignment, Department of Engineering staff will
need several months to redesign the project.  A new topographic survey will be
required for any new alignment and drainage plans.  

8. A new drainage outfall to the marsh may require a new permit from the Georgia
Department of Natural Resources to comply with the Coastal Marshes Protection
Act. 

9. Although it would be a civil litigation issue with the adjacent property owner, the
developer has driven pilings in the marsh area that encroach upon the adjoining
property.

10. All of the above will take time to resolve.  The daily loss of revenue as indicated by
the contractor is $2,500 per day.  An invoice of $7,193  has been submitted by the
contractor for work to date.  The contractor maintains there is an increase of at least
$3,958 already due to material increases caused by the delay.  Additional
construction costs will be incurred from the removal of the trees and earthwork that
will be required in not following the existing alignment.

ALTERNATIVES:

1.  To terminate the construction contract with Bryco, Inc. for the paving of Stone Street
and come back with alternatives.

2.  To not terminate the contract and direct the contractor to resume work.  

FUNDING:   If the contract is terminated, there are sufficient unspent funds to settle any
claims by the contractor.  If the contractor is directed to resume work, additional funds
(amount to be determined) will be required to settle any claims.

POLICY ANALYSIS:  The Board must authorize changes to a contract, including
terminations.

RECOMMENDATION:  For Board consideration.

District 4

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered
separately.)

Chairman Liakakis said, next on the agenda is the Action Calendar.  We have 1 through 12 and under 12, A through
K.  Commissioner Kicklighter said, I’d like to pull 12-C.  Chairman Liakakis said, 12-C.  Okay, we want to hold off 12-C.
Do we have a motion to approve all items —?  Helen [Stone]?  Commissioner Stone said, I would like to discuss Item
5.  Pull that one please.  Chairman Liakakis said, pull Item 5.  Any other items?

Commissioner Odell said, I make a motion to approve the balance of the Action Calendar.  Commissioner Stone said,
second.  Commissioner Gellatly said, second.  

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously. [NOTE: Commissioner Thomas was not present.]
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ACTION OF THE BOARD:

Commissioner Odell moved to approve Items 1 through 12-K, except Items 5 and 12-C.   Commissioners Stone and
Gellatly seconded the motion and it carried unanimously. [NOTE: Commissioner Thomas was not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF FEBRUARY 22, 2008,
AS MAILED. 

ACTION OF THE BOARD:

Commission Odell moved to approve the minutes of the regular meeting of February 22, 2008.  Commissioners Stone
and Gellatly seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD FEBRUARY 14, 2008, THROUGH
FEBRUARY 27, 2008.

ACTION OF THE BOARD:

Commissioner Odell moved to authorize the Finance Director to pay the claims against the County for the period
February 14, 2008, through February 27, 2008, in the amount of $6,479,336.  Commissioners Stone and Gellatly
seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

==========

3. REQUEST FROM HGBD, ENGINEER FOR THE DEVELOPER, GREENWAY DEVELOPERS,
INC., TO INITIATE THE WARRANTY PERIOD AND REDUCE THE FINANCIAL GUARANTEE
FOR THE LAKES AT COTTONVALE, PHASE 2.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Hussey, Gay, Bell & DeYoung, Inc. (HGBD), engineer for the
developer, Greenway Developers, Inc., to initiate the warranty period and reduce the financial guarantee for The Lakes
at Cottonvale, Phase 2.  Commissioners Stone and Gellatly seconded the motion and it carried unanimously.   [NOTE:
Commissioner Thomas was not present.]

AGENDA ITEM: X-3
 AGENDA DATE: March 7, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To initiate the warranty period and reduce the financial guarantee for The Lakes
at Cottonvale, Phase 2.  

BACKGROUND:  The engineer, HGBD, for the developer, Greenway Developers, Inc.,
requests that the County initiate the twelve month warranty period and reduce the financial
guarantee.

FACTS AND FINDINGS:
1. The Lakes at Cottonvale, Phase 2 is a single family residential subdivision located

on Cottonvale Road.  The paving and drainage will be maintained by Chatham
County after final inspection and successful completion of the warranty period.  The
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water and sewer improvements have been accepted by Consolidated Utilities, Inc.
for ownership and maintenance.  

2. The required site improvements are complete.  They have been inspected and
found to be without fault. 

3. The developer is responsible for the streetlight energy costs through the warranty
period.  

4. The developer has submitted a letter of credit from the Richmond Hill Bank (LOC
# 7000395) in the amount of $138,269.60, which is 50% of the cost of the dedicated
improvements.

ALTERNATIVES:
1. To initiate the warranty period and reduce the financial guarantee.

2. To not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulations regarding
warranty periods. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7 PREPARED BY: Nathaniel Panther

==========

4. REQUEST FROM THOMAS & HUTTON, ENGINEER FOR THE DEVELOPER, ABERCORN
SITE, LLC, TO INITIATE THE WARRANTY PERIOD AND REDUCE THE FINANCIAL
GUARANTEE FOR OAK POINTE TOWNHOMES.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from Thomas & Hutton, engineer for the developer, Abercorn Site,
LLC, to initiate the warranty period and reduce the financial guarantee for Oak Pointe Townhomes.  Commissioners
Stone and Gellatly seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

AGENDA ITEM:  X-4
AGENDA DATE: March 7, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To initiate the warranty period and reduce the financial guarantee for Oak Pointe
Townhomes.

BACKGROUND:  The engineer, Thomas & Hutton, for the developer, Abercorn Site, LLC,
requests that the County initiate the warranty period and reduce the financial guarantee.

FACTS AND FINDINGS:
1. Oak Pointe is a private townhome development on Henderson Boulevard.  The

subdivision consists of 60 lots on 8.04 acres.   The paving and drainage are
privately maintained.  The water and sewer improvements are maintained by the
City of Savannah.

2. Staff approved the construction plans and issued a permit for construction of the
improvements.  Construction of the required site improvements is complete.  The
improvements were inspected and found to be acceptable.  The County currently
holds a bond in the amount of $250,000.  The developer requests the County
reduce the financial guarantee to $73,736, which is 50% of the cost of
improvements. 
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3. The streetlights are privately maintained. 

ALTERNATIVES:
1. Initiate the warranty period and reduce the financial guarantee.

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulations regarding
warranty periods. 

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7 PREPARED BY: Suzanne Cooler

==========

5. BOARD CONFIRMATION TO INSTALL A 150 WATT HPS STREETLIGHT AT THE
INTERSECTION OF WHITEFIELD AVENUE AND BEAULIEU AVENUE.
[DISTRICT 1.]

Commissioner Stone said, thank you, Mr. Chairman.  I am very appreciative of the fact that the staff is recommending
that a streetlight be put there. It is incredibly dark at night and it’s very dangerous; however, when I was reading the
facts and findings, and I know these are not local rules or at least I hope they’re not, but Finding #3 it says, “Warrant 3
requires two nighttime accidents to have occurred over the past 12 month period that would possibly have been
prevented by illuminating the intersection.”  It troubles me that we have to wait for an accident to happen before we
talk about installing streetlights and this is an area that has no sidewalks.  Pedestrians are out on the street.  It is very
dark and if you are in a vehicle you won’t see these pedestrians until you’re right on top of them, and I’m really amazed
that an accident has not occurred up to this point; however, saying that, this area is experiencing a whole lot of growth
now that wasn’t there before.  But it does trouble me as to why we would have to wait for two accidents to happen
rather than be proactive and have the streetlight up there ahead of time, and I just wanted to ask that.

Chairman Liakakis said, Russ [Abolt], would you answer that and also talk about the, you know, if there’s any proactive
part on the County in this situation.

County Manager Abolt said, well, you have to understand, this is your ordinance.  This is not State law, this is your
ordinance, and because there is not, you know, a deep well to put streetlights all over the County in the unincorporated
area, the previous Commission thinks it’s a wise move that there’s got to be some rules and you don’t want to vote on
every streetlight that goes in the unincorporated area.  So up until this moment staff has been, as a criteria, we will
always say it warrants it or not.  In the case of this one, we said it did not and you exercised your discretion to say,
okay, staff we still want to do it.  You’ve got to have these controls in place.  Otherwise, we’ll have a hemorrhaging SSD
budget, which is already in trouble, and we’ll be putting streetlights everywhere.  So there has to be some criteria and
criteria unfortunately has to be historical.  

County Attorney Hart said, and I’d like to further add to that, that when you’re providing a service you have to provide
a service in a manner that is reasonable and not arbitrary and capricious.  Therefore, you’ve got to have some standard
set about why we’re putting a streetlight here or not putting a streetlight there, or else this Commission needs to make
a decision to put in streetlights every time it’s requested.

Commissioner Stone said, I appreciate that and I understand that.  I just think that one of the criteria should not be
waiting until two accidents have occurred.  I mean that just troubles me as an elected official to be on the back side
of this rather than on the front side, and I greatly appreciate the dire straits that the Special Service District is in, but
I certainly don’t want somebody to be the recipient of an accident because we weren’t paying attention and eliminating
areas.

County Manager Abolt said, unfortunately, from stop signs to significant regulatory all staff can go on is the empirical
data, and until something happens you have no data.  You can look at it and say, yeah, it’s — I don’t mean to be flip
— you say it’s dark out there, but again like Attorney Hart said, it’s dark all over the County, and then all of a sudden
the issue becomes, well, you don’t put it here and put it some place else, are we being unfair to the citizens.  You’ve
got to have some criteria and you’ve got to have discretion.  The oft use term is a slippery slope.  You want to  be very
careful on this.  Exercise your discretion, as you do.  Do it as infrequently as possible and allow staff to be uniform in
its application of the standard.

Commissioner Stone said, well — and I agree with that.  I just — I agree with the other two findings, Warrant 1 and
Warrant 2, which do not — you do not have to wait until there’s been an accident, but when an area experiences a lot
of growth, such as Whitefield Avenue has, I think that it is imperative that we try to keep our residents safe and I
certainly don’t — I have a problem with the criteria being waiting until two accidents occur.  I don’t mind Warrant 1 and
Warrant 2 based on traffic counts and based on whether a street is a collector or not, but this really does worry me that
one of our criteria is waiting until after accidents have occurred.
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Commissioner Kicklighter said, I think the Pandora’s Box they’re referring to — I don’t know if there’s a light on
DeLoach Parkway and Benton Boulevard where we’ve had two traffic deaths —.  Commissioner Odell said, there’s
not a light.  Commissioner Kicklighter said, and, you know, I know that recently we put in additional stop signs and
signage and all kinds of stuff, but what they’re warning is the policy break now would state like if it goes there, we’ve
already had deaths.  I definitely break it, I want — I mean, that’s what it’s, you know.

County Attorney Hart said, it’s like making a decision whether to put in a turn lane.  Do you need it or don’t need it?
Well, you’re inconveniencing so many people.  The turn lane, is it one accident or two accidents.  Well you’ve got to
set some kind of criteria to make a judgment on how you’re going to allocate a limited amount of resource funds.
That’s all we’re saying.

Commissioner Kicklighter said, but if —.  County Attorney Hart said, if y’all want to change the criteria —.
Commissioner Kicklighter said, if this policy changes — Al [Bungard], do we have a light on that intersection at all?
I know there’s no red light.  Mr. Bungard said, it was installed last month.  Commissioner Kicklighter said, okay.  Yeah,
that met the criteria.  I mean, I know, right.

Chairman Liakakis said, so everybody know, unfortunately what’s the State’s got, you have to give them data because
we tried to get some out there in other places.  If the State has some — if it’s, you know, designated as a state highway
or state program, if you don’t have the data, you can kiss it goodbye because they do not have to give you — they do
not have to give you permission if it doesn’t meet their criteria.  That’s the thing that’s set up, you know, in the State
because I have talked to a number of the people with the Department of Transportation and they said it doesn’t meet
the criteria so you cannot do that and we’re not going to fund it and we’re not going to allow it.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, Commissioner Stone, I think it’s an excellent idea, but I also agree with what Dean [Kick-
lighter] said.  If we do not have criteria, then how can we be fair or unfair to any request.  We technically can’t without
having some standards, but I do think, Russ [Abolt], what we need to do is to put this on the laundry list of things for
us to review, but not to make a decision at a meeting with such —.  We need to know the potential countywide impact
if we violate this policy or open Pandora’s Box.  At some point we will be in a better financial position to address this
and other issues, but it needs to go on that ever increasing list of ordinance review, which we technically need to get
to, but when we get to it, we need to know the countywide impact because doing from one area —.  I spent a lot of time
in Pooler and I didn’t know there’s a light at Pine Barren Road, Jimmy DeLoach and Pine Barren Road now.  They just
put it up a month ago, right?  Commissioner Kicklighter asked, are you talking about Pooler Parkway — yeah, Pooler
Parkway and Pine Barren, yes.  We put it up — it was up a while back, that one.  Commissioner Odell said, if we could
list this on the things to do and review.  I’m not certain if this is going to be the fiscal year when we look at potential
increase in cost, looking at the downturn in construction, which drives our millage growth, but at some point we need
to look at it.

County Manager Abolt said, you have two options and one is what we’re doing now where Special Service District
budget would cover the cost.  I would footnote with big red letters, you know, we’re into our second year now of using
fund balance just to keep the Special Service District healthy.  If you jumped off big time in this without any
exaggeration, you’d be committing to a policy of several thousands of dollars.  I can think of area throughout the
unincorporated area that have no streetlights, I can think of subdivisions that have no streetlights.  You also have the
option of a streetlight district.  This is something you may want to discuss in your goals session a week from Monday,
but it is a consequential decision, but I concur with Commissioner Odell, it should not be made hastily.  

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, I would just like to say that it was a sad day for me as an elected person the day I
realized that there’s common sense answers for so many specific problems, but the day it hit me that whatever policy
decision you may has countywide or citywide at that point impact and that it would be so easy for us to vote yes and
solve that particular problem, but it will be a countywide decision that truly if everybody came forward that at that point,
oh, my God, we wouldn’t even know what tax increase would come forward because over the years I’ve received so
many requests because the unincorporated area is so huge for lighting and they utilize that streetlighting district
concept, the County does, and if that does change, I’m just saying that’s the part that we need to be very aware that
we’re going to have to have millions of dollars to offset.  So that’s —, but I understand it’s a sad reality that what we
do affects the entire County when it could be solved so easy for each problem.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, before I make the motion I want to be perfectly clear that I do think there needs to be
criteria.  That’s not what I’m asking.  The thing that concerns me is should the criteria be waiting until two accidents
occur, and that’s my really only question and concern.

County Manager Abolt said, if y’all want to change the criteria, change the criteria.  It’s your ordinance, your ordinance.

Commissioner Stone said, I’m just saying should we take that stand versus something a little more proactive and I do
think criteria has to be in place.  I agree with everything that’s been said, I just worry about the fact that we’re using
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accidents as part of the criteria.  Commissioner Odell said, Mr. Chairman —.  Commissioner Stone said, and then I’ll
make the motion to approve this.

Commissioner Odell said, Helen [Stone], if I could just respond.  My only concern, and I share your opinion, is that in
God we trust.  All others we have to have statistical data, and if we don’t have a criteria like accident count, then we
don’t have the statistical data, and it may sound draconian, but the problem is that when you reduce the standard and
saying, or the criteria saying before accident, then that opens up a pool of potential requesters that we’re not in a
financial position to address.  The greater the criteria, the smaller number that you have to apply.  The reduced criteria
— we don’t want — we’re not in a financial position this year to reduce the criteria to open it up to a large number of
requesters.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, if I thought putting a streetlight on every corner in Chatham County would actually make it
so that those accidents could not happen, I would be more interested in it, but the problem is that just lighting that
intersection will not definitely deter future accidents.  So if you want to put it on a future Commission agenda and have
us discuss the policy, then what we need to do is have people who are the authors of policy and the authors of the
standards come to us and give us an explanation of why the standards exist.

Commissioner Stone said, I agree.  This is just a unique area where there are no sidewalks, there’s a lot of pedestrian
traffic.  I’m more concerned about the pedestrian traffic than the vehicular traffic and I think we’ve discussed this long
enough, so I’ll make the motion to approve staff’s recommendation.

Chairman Liakakis asked, do we have a second?  Commissioner Gellatly said, second.  Chairman Liakakis said, okay.
Russ [Abolt], before we vote, just come up, you know, you’ve got places you can get information from traffic studies
and all of that and put up something that we might consider, you know, some criteria on that, just bring that back to
the Board and tell us that at some point because that way we can analyze it and make some kind of decision.

Commissioner Kicklighter asked, for clarity, is staff’s recommendation to approve or deny it.  Commissioner Stone said,
approve.  County Manager Abolt said, getting very complicated.  I’m recommending approval. Mr. Bungard cannot
recommend approval because he has to enforce the standards, but you’re exercising discretion in an area where you
can exercise discretion.  That’s what I told y’all two weeks ago.

Commissioner Odell said, she gets a light.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously. [NOTE: Commissioner Thomas was
not present.] Chairman Liakakis said, okay.  Thank you.  The motion passes, but one thing we’ve got to remember that
there are a lot of other places in the County as well as the City that have, you know, that don’t have streetlights.  I know
even on my particular street where I live that we’ve got certain things that we need more lighting, but we have to look
at it realistically and once we get some kind of criteria that you and Al [Bungard] and others can put together, then we
can talk about it.

Commissioner Kicklighter said, Commissioners get one non-standard light per intersection per four-year term.  That’s
pretty good, isn’t it?

ACTION OF THE BOARD:

Commissioner Stone moved to direct staff to install a streetlight at the intersection of Whitefield Avenue and Beaulieu
Avenue.  Commissioner Gellatly seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas
was not present.]

AGENDA ITEM:   X-5
AGENDA DATE: March 7, 2008

TO: Board of Commissioners

FROM: R. E. Abolt, County Manager

ISSUE:   To confirm Board direction to install a streetlight at the intersection of Whitefield
Avenue and Beaulieu Avenue.  

BACKGROUND:   At the February 22, 2008  meeting, the Board directed installation of a
streetlight at the intersection of Whitefield Avenue and Beaulieu Avenue.

FACTS AND FINDINGS:

1.   Warrant 1 in the Speed Ordinance requires both intersecting roads be classified as
collector streets or above.  Whitefield Avenue is a collector street.  Beaulieu Avenue is a
local road, so this warrant is not met.
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2.   Warrant 2 requires volumes on the major road (Whitefield) be over 10,000 average
daily traffic (ADT) and volumes on the minor road (Beaulieu) be over 5,000 ADT.  In 2004,
Whitefield had an ADT of 1500, while the ADT on Beaulieu was not taken. Staff judgment
indicates warrant 2 is not met.

3.   Warrant 3 requires two nighttime accidents to have occurred over the past 12 month
period that would possibly have been prevented by illuminating the intersection.  There
were no reported traffic accidents at the intersection of Whitefield/Beaulieu over the past
12 months. 

4.   The final warrant deals with intersection geometry and sight distance.  Department of
Engineering staff finds no unusual intersection geometry or sight distance problems that
warrants  installing a streetlight.  

5.   The speed limit on Whitefield Avenue between Shipyard Road and the dead end was
reduced from 35 mph to 25 mph in March 2007.  

ALTERNATIVES:
1.   To confirm Board direction to install a new streetlight at the intersection of Whitefield
Avenue and Beaulieu Avenue.

2.   To not confirm the installation.  

FUNDING:   Funds for operating the streetlights are available in the SSD Traffic Lights
(2701577).

POLICY ANALYSIS:  Streetlights for intersections within Unincorporated Chatham County
are regulated by the Streetlighting Ordinance.  The appropriateness and need for
streetlights are evaluated based on warrants established in the Ordinance.  The Board
approves the installation of streetlights.

RECOMMENDATION:   Approve Alternative 1.

District 1

==========

6. REQUEST BOARD DECLARE AS SURPLUS A VACANT 3.9-ACRE TRACT NEAR
HENDERSON GOLF CLUB AND OFFER IT FOR SALE AT PUBLIC AUCTION.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request to declare the 3.9-acre vacant tract near Henderson Golf Club as
unserviceable to Chatham County’s needs and authorize staff to proceed with a sealed bid sale with a minimum value
of $34,380.  Commissioners Stone and Gellatly seconded the motion and it carried unanimously.   [NOTE: Commis-
sioner Thomas was not present.]

AGENDA ITEM:  X-6
AGENDA DATE:  March 7, 2008       

    TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To declare as surplus a vacant 3.9-acre tract near Henderson Golf Club and offer it for sale
at public auction.

BACKGROUND:
As part of the Henderson tract, Chatham County owns a 3.9-acre outparcel apart from the
golf course and wetlands property.  It is landlocked and cannot be accessed except
through privately-owned property.
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FACTS & FINDINGS:
1. The property can be declared as “unserviceable,” a legal term under Georgia

property law that means surplus to Chatham County’s needs.  While not yet
recorded, the plat would describe the parcel as “the northwestern 3.9 acres of the
Henderson Golf Course tract.”

2. According to an appraisal of value, the property would be worth $38,200.  Staff
recommends setting a minimum asking price of 90% of fair market value and let
competition push the value upward.  This would set the minimum bid at $34,380.

3. While it would be of limited interest except to an adjoining property owner, the
property will be sold in accordance with Georgia law through a sealed bid process
to the highest bidder after a period of marketing to generate interest.  After public
opening of bids, the highest bidder will be required to pay 10% (non-refundable) of
the bid at opening as earnest money with the balance due at closing, which
generally takes from 2-3 weeks.  If the highest bidder cannot meet this condition,
the second highest bidder will be given the option, and so on.

4. Part of the marketing strategy will be to send all adjoining property owners a
prospectus of the property.  This will also ensure they will be notified about its
pending sale.

FUNDING:
Proceeds from the sale will become revenues to the Henderson Fund.

ALTERNATIVES:
1.  That the Board declare the 3.9-acre vacant tract at Henderson as “unserviceable”
(surplus to Chatham County’s needs) and authorize staff to proceed with a sealed bid sale
with a minimum value of $34,380.

2.  That the Board declare the 3.9-acre tract at Henderson as “unserviceable” (surplus to
Chatham County’s needs) and authorize staff to proceed with a sealed-bid sale with a
minimum value of $38,200.

3.  That the Board place the property into a conservation easement, which would help
Chatham County to meet its greenspace/open space goal, or reserve it for future public
use.

4.  That the Board take no action.   

POLICY ANALYSIS:
Georgia Code § 36-9-3 et. al provides certain legal requirements for the disposition of
publicly-owned property to maintain fiduciary responsibility for publicly-owned assets.
Besides this basic requirement, the Board has consistently held to the premise of
marketing property to obtain the highest price possible within the marketplace at the given
time.  

RECOMMENDATION:
That the Board adopt Alternative 1.

==========

7. REQUEST FROM THE TAX COMMISSIONER’S OFFICE TO WRITE OFF UNCOLLECTIBLE
PERSONAL PROPERTY TAXES FOR THE PERIOD 2001 THROUGH 2007, WITH AN
ADDITIONAL REQUEST FOR THE BOARD TO INSTRUCT THE BOARD OF ASSESSORS
NOT TO CREATE A 2008 ASSESSMENT AND/OR ANY SUBSEQUENT ASSESSMENT OF
THE SAME PROPERTIES.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the request from the Tax Commissioner’s Office to write off uncollectible
personal property taxes for the period 2001 through 2007, and instruct the Board of Assessors not to create a 2008
assessment and/or any subsequent assessment of the same properties.  Commissioners Stone and Gellatly seconded
the motion and it carried unanimously.  [NOTE: Commissioner Thomas was not present.]
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AGENDA ITEM:   X-7
AGENDA DATE:   March 7, 2008

TO: Board of County Commissioners

THROUGH: Russell Abolt, County Manager

THROUGH: Daniel T. Powers, Tax Commissioner

FROM: Theresa C. Harrelson, Special Projects Accountant

ISSUE:

To present a request to the Board for the Tax Commissioner’s Office to write off
uncollectible Personal Property taxes for the period 2001 through 2007.  With an additional
request for them to instruct the Board of Assessor’s not to create a 2008 assessment and
/or any subsequent assessment of the same properties.

BACKGROUND:

During the period 2001 through 2007  numerous personal property tax accounts on the
County’s Tax Digest remain uncollected.  These accounts are uncollectible for many
reasons such as the owner(s) cannot be located; the owner(s) have moved; the owner(s)
are deceased; the business is no longer in operation or has no assets or a bankruptcy
judgement has paid less than 100 cents on the dollar.  Therefore, the balance outstanding
in these accounts cannot be collected.

The amount of uncollectible personal property taxes determined thus far for the period of
2000 through 2007 total $40,650.39 that consists of 1173 receipts years as summarized:

Tax Year            Total Tax Due County Portion
   2001   $20,561.58    $ 6,737.09
   2002   $20,636.77    $ 7,008.77
   2003   $  7,579.62    $ 2,588.67
   2004   $  5,366.02    $ 1,759.62
   2005   $  1,786.97    $    615.18
   2006   $  1,671.14    $    688.45
   2007   $     216.91    $    122.15

TOTAL   $57,819.01    $19,519.93

FACTS AND FINDINGS:

1. When yearly audits are performed by both External and State Auditors, as well as
periodical audits by Internal Auditors, it has been their recommendation to write off
these uncollectible accounts.

2. A copy of the schedule listing all the accounts is attached.

ALTERNATIVES:

(1) Approve the Tax Commissioner’s request to write off these uncollectible accounts

(2) Do not approve the Tax Commissioner’s request.

POLICY ANALYSIS:

By writing off these uncollectible personal property accounts the County will be working
with an accurate Tax Digest and valid delinquent accounts receivable records.

RECOMMENDATIONS:

That the Board approve Alternative 1.

==========
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8. REQUEST FOR NEW BEER AND WINE RETAIL LICENSE FOR 2008.  PETITIONER: MILIN
PATEL, D/B/A QUICK STOP #100, LOCATED AT 108 SHIPYARD ROAD.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Milin Patel, d/b/a Quick Stop #100, located at 108 Shipyard
Road, for a new beer and wine retail license for 2008.  Commissioners Stone and Gellatly seconded the motion and
it carried unanimously.  [NOTE: Commissioner Thomas was not present.]

AGENDA ITEM:  X-8
AGENDA DATE: March 7, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND 
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request approval for a new beer and wine pouring license for 2008, Milin Patel d/b/a
Quick Stop #100, located at 108 Shipyard Road.

BACKGROUND
Mr. Patel requests approval for a new beer and wine pouring license in connection with
a new convenience store.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved. 

2. The returned application was reviewed by Building Safety. The County
Fire Marshall inspected the site for compliance and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday sales Ordinance.

4.  The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to
form.

__________________________________ ___________________________________
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

9. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: DAVID D. MESSINGER, D/B/A PERKINS RESTAURANT
& BAKERY, LOCATED WITHIN THE QUALITY INN–SAVANNAH, LOCATED AT 3-A
GATEWAY BOULEVARD SOUTH.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of David D. Messinger, d/b/a Perkins Restaurant & Bakery, located
within the Quality Inn–Savannah, located at 3-A Gateway Boulevard South, for renewal of Sunday sales of beer, wine
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and liquor pouring for 2008.  Commissioners Stone and Gellatly seconded the motion and it carried unanimously. 
[NOTE: Commissioner Thomas was not present.]

AGENDA ITEM:  X-9
AGENDA DATE: March 7, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY
AND REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of  Sunday sales of beer, wine and liquor pouring  license for 2008.
David D. Messinger, d/b/a Perkins Restaurant & Bakery, located within the Quality Inn -
Savannah, located at 3-A Gateway Boulevard South.

BACKGROUND
Mr. Messinger, requests approval of renewal of Sunday sales of beer, wine and liquor
pouring license in connection with an existing restaurant within the motel. The business at
this location meets the requirements of the Chatham County Alcoholic Beverage and
Sunday Sales Ordinance.   

FACTS AND FINDINGS
1. The applications were reviewed by the Police Department for compliance of

the applicant and site distance requirements and approved.

2. The returned applications were reviewed by Regulatory Services. The
County Fire Marshal inspected the site for compliance with the commercial
kitchen requirements and approved the facility.

3. The applications are in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 6

We verify that the attached report and attachments are complete and correct as to
form.

____________________________                   _______________________________     
Gregori S. Anderson Assistant Chief Willie Lovett

==========

10. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: STEPHEN C. SIMS, D/B/A SANDFLY BAR AND GRILL,
LOCATED AT 7360 SKIDAWAY ROAD.
[DISTRICT 3.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Stephen C. Sims, d/b/a Sandfly Bar and Grill, located at 7360
Skidaway Road, for renewal of Sunday sales of beer, wine and liquor pouring license for 2008.  Commissioners Stone
and Gellatly seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]



FRIDAY MARCH 7 2008

27

AGENDA ITEM:  X-10
AGENDA DATE: March 7, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of Sunday sales of beer, wine and liquor pouring license for 2008,
Stephen C. Sims, d/b/a Sandfly Bar and Grill,  located at 7360 Skidaway Road.

BACKGROUND
Mr. Sims requests approval for renewal of Sunday sales of beer, wine and liquor pouring
license in connection with an existing restaurant / lounge.  

FACTS AND FINDINGS
1. The application was reviewed by Zoning and then sent to the Police Department for

compliance of the applicant and site distance requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County
Fire Marshal inspected the site for compliance with the safety codes and
commercial kitchen requirements and approved the facility.

3. The establishment is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The County Police Department and Regulatory Services recommend approval.

 
District 3

We verify that the attached report and attachments are complete and correct as to
form.

_______________________________                 _______________________________     
Gregori S. Anderson Assistant Chief Willie Lovett

==========

11. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: MICHAEL F. MCMAHON, D/B/A FLYING FISH BAR &
GRILL LOCATED AT 7906 HWY 80 E, SUITE ONE.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Odell moved to approve the petition of Michael F. McMahon, d/b/a Flying Fish Bar &Grill located at 7906
Hwy. 80 E., Suite One, Savannah, Georgia 31410, for renewal of Sunday sales of beer, wine and liquor pouring license
for 2008.  Commissioners Stone and Gellatly seconded the motion and it carried unanimously.   [NOTE: Commissioner
Thomas was not present.]
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AGENDA ITEM:  X-11                  

AGENDA DATE: March 7, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE:
Request approval for renewal of Sunday Sales of  beer, wine and liquor pouring license for
2008, Michael F. McMahon d/b/a Flying Fish Bar & Grill located at 7906 Hwy 80 E, Suite
One, Savannah,  GA 31410.

BACKGROUND:
Mr.  McMahon  requests renewal of Sunday Sales of beer, wine and liquor pouring license
in connection with an existing restaurant.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County Fire
Marshall inspected the site for compliance with the commercial kitchen
requirements and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police and Regulatory Services recommend
approval.

District 4

We verify that the attached report and attachments are complete and correct as to
form.

____________________________                   _______________________________     
Gregori S. Anderson Assistant Chief Willie Lovett

==========

12. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.).

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual agreement with two
(2) one year automatic renewal
options to provide non-hazard-
ous waste disposal

Detention
Center

Waste
Management

$15,409 General Fund/M&O -
Detention Center

B.  Change Order No. 4 to the
contract to provide daily
janitorial services for four (4)
new modular units at Juvenile
Court

Facilities
Maintenance
and Operations

Quality Cleaning
Contractors, Inc. 

$13,200/year General Funding/M&O -
Facilities Maintenance
and Operations

C.  Demolition contract for
demolitions of two (2) 16 unit
apartment buildings for the
Truman Parkway Project, 
Phase 5

Engineering AMX
Environmental,
Inc. 

$138,800 SPLOST (1998-2003) -
Truman Parkway Phase
V
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D.  Annual contract with auto-
matic renewal options for four
(4) additional one year terms for
Professional Engineering
Services to provide Landfill
Monitoring

Public Works Advanced
Environmental
Management,
Inc.

$53,930 Solid Waste

E.  Increase NTE amount to the
Task Order contract (C/A Date
08-24-07) for Engineering
transportation

Engineering Reynolds, Smith
and Hill, Inc.

Increase
NTE from
$100,000 to
$250,000

SPLOST (1985-1993),
(1998-2003), (2003-
2008) - CIP, Land Bank

F.  Change Order No. 2 to the
Engineering Services contract
for additional monitoring and
inspection during construction

Engineering Moffatt & Nichol
Engineers, Inc.

$13,995 SPLOST (2003-2008) -
Dundee Canal Drainage
Project

G.  Contract for directory sign
system for the Citizen’s Service
Center

Special Project Doug Bean
Signs
(Sole Source)

$21,890 Bond Fund - ANG

H.  Demolition services to the
Montgomery Street Parking
Garage to allow for the con-
struction of the new Sallyport
Facility

Special Project American
Clearing &
Hauling (MBE)

$10,500 SPLOST (2003-2008) -
Courthouse Construction

I.  Construct temporary Sallyport
fence enclosure with electric
gate opener at the Montgomery
Street Courthouse

Special Project Savannah
Fence and Entry
Systems

$20,480 SPLOST (2003-2008) -
Courthouse Construction

J.  Construct wooden deck,
steps and handicap ramp
assembly for the Modular Office
Complex at the Juvenile Court
Complex

Juvenile Court Atlantic General
Contractors

$29,362 CIP - Juvenile Court

K.  Repair helicopter engine Mosquito Control Standard Aero,
Inc. (Sole
Source)

$49,799 General Fund/M&O -
Mosquito Control

AS TO ITEMS 12-A THROUGH 12-K, EXCEPT ITEM 12-C:

Commissioner Odell moved to approve Items 12-A through 12-K, except Item 12-C.  Commissioners Stone and Gellatly
seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

AS TO ITEM 12-C:
Demolition contract for demolitions of two (2) 16 unit apartment buildings for the Truman Parkway Project,
Phase 5; Engineering; AMX Environment, Inc.; $138,800; SPLOST (1998-2003) - Truman Parkway Phase V

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, yes sir.  I would ask the Board to table this item, and I’ll put that in the form of a motion.
Commissioner Farrell said, second.  Commissioner Kicklighter said, with that I would just like to ask staff to take a look
and see if there is anyway you can take into consideration similar to what we did with the jail project that we have two
beds, they’re very close on the actual amount.  The lower bidder is from another state and we have one that’s pretty
close to him with the bid that’s a local company that — and I see Russ [Abolt] raising his hand.

County Manager Abolt said, these are two different issues.  Your jail situation was a request for proposals, professional
services.  You have that discretion.  Here it’s low responsible bid.  So if you don’t like the results the option would be
either to reject, readvertise because [inaudible]  to choose someone that bid higher is not an option within Georgia law.

Commissioner Kicklighter said, I thought we had a best something practice —.  County Manager Abolt said, just of
automobiles, sir.  Automobiles.  Commissioner Kicklighter said, with automobiles.

County Attorney Hart said, well, if it’s real property construction it’s controlled by Title 36, which limits your options. 

Commissioner Kicklighter said, State law so it mandates the low bid even if it’s out of state.  County Attorney Hart said,
the jail situation was a professional services contract for design so we have much more discretion there.  Now when
it comes down to construction portion of the jail, then we’re going to be back into Title 36 again.
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Commissioner Kicklighter said, okay.  Well, I — having stated that and knowing that, I know that we’re on a strict time
table and I want —, I’ll just make a motion — .  Well, I’m not going to make a motion.  I’ll withdraw my motion to table
and if someone else wants to make a motion to approve.  Commissioner Farrell said, I’ll withdraw my second.

County Manager Abolt said, I might add as you consider this, the Chairman and I attended the CUTS meeting last
Wednesday and the question came about when will the community start seeing some clearing work on Truman V.
Mr. Bungard has been clearing individual lots.  There was a call that I received from Commissioner Stone over the
weekend.  One street in particular, I think it was Beckman Avenue, but that aside this is going to be the first and very
visible exposure the traveling public along Abercorn are going to see the removal of these units and it’s a substantial
commitment by this County to complete Phase V —.  

Commissioner Odell said, I’ll make a motion to approve but concurrent with that motion I’d also request that Mr. Hart
give Dean [Kicklighter] an opinion letter clarifying so that you can pass it on to whomever, Dean, the difference between
a construction contract and a professional services contract where we do have some leeway.  You don’t have to go
to the cheapest heart surgeon.  That — I mean, if a heart surgeon is charging you a million dollars and another one
is charging you $10,000, the law doesn’t compel you to take the $10,000 services, but if you are doing some construc-
tion, then the low bid operates and prevails.  If you give that opinion letter, I think — I don’t know if there’s a second
to my motion.  

Commissioner Kicklighter said, second, and if I may state, Mr. Chairman, for the people watching.  I’m not one that
thinks we need to spend extra money on anything, but in a case like this when it’s a company that’s local versus one
out of Tennessee that minor difference in money would be huge for the local economy because it helps a smaller
company hire additional employees which live here locally and it’s, you know, for something like that, that’s a bad State
law.  I mean, there ought to be some type of discretion for us to do, but —.

County Attorney Hart said, for information, the contractor in question that we’re talking about is an individual that
provides a lot of very specialized services to the County and does a very good job, so — construction contract.  It is
interesting to note though that the demolition projection and speaking to our people in Purchasing, we had five out of
state bids: New York, Wisconsin.  That tells you something about what the job market is like right now.  

Commissioner Kicklighter said, right, and understanding the competitive market, I wouldn’t even recommend this if
there was a large difference in the bid because we don’t want to discourage out of state bidders in the future because
then the local market could take advantage and put the price wherever.  But because it was close was why I was
requesting an extra look at it.  So, thank you.

Chairman Liakakis said, all right.  Let’s go on the board.  We have a motion and a second.  The motion carried
unanimously. [NOTE: Commissioner Thomas was not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

a. Commissioner Odell moved to approve Items 12-A through 12-K, except Item 12-C.  Commissioners Stone and
Gellatly seconded the motion and it carried unanimously.   [NOTE: Commissioner Thomas was not present.]

b. Commissioner Odell moved to approve Item 12-C.  Commissioner Kicklighter seconded the motion and it carried
unanimously.   [NOTE: Commissioner Thomas was not present.]

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

None.

==========
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XII.  SECOND READINGS

1. a. AMEND CHAPTER 5 (“COUNTY EMPLOYEES AND OFFICERS”) OF THE CODE OF
CHATHAM COUNTY, GEORGIA, BY ADDING A NEW ARTICLE PERTAINING TO
OTHER POST-EMPLOYMENT BENEFIT OBLIGATIONS (OPEB).

Chairman Liakakis said, go ahead, Russ (Abolt)

County Manager Abolt said, Mr. Chairman, Commissioner Stone, Members of the Board, two years ago when Ms.
Cramer was before you making a budget presentation, she showed you the photograph of a blonde lady on top of the
Empire State Building and King Kong was coming after her.  King Kong is OPED and by this action you’re giving that
blonde lady a little more chance to survive.  Actually, what you’re doing is you’re allowing the creation of a special trust
fund that overtime will make an odd commitment that this Board will cover this obligation for retired employees from
the standpoint of health care.  It’s very innovative, it’s very creative.  It was discussed with the Pension Board early this
week and I commend Ms. Cramer and her staff, as well as County Attorney Jon Hart for making it possible.  If you
choose to adopt this ordinance, which I hope you do, there’s a companion resolution staff report that creates a Trust
Agreement.  But this is again another financial policy this Board is committing to.  It is terribly prudent and will save
the County much money in the years to come.

Commissioner Odell said, move for approval.  Commissioner Stone said, second.

Chairman Liakakis said, we have a motion on the floor and a second to approve this.  Let’s go on the board.  The
motion carried unanimously.  [NOTE: Commissioner Thomas was not present.]

County Manager Abolt said, you have a motion Item (b), too, Mr. Chairman, 1(b).  

ACTION OF THE BOARD:

Commissioner Odell moved to amend Chapter 5 (“County Employees and Officers”) of the Code of Chatham County,
Georgia, by adding a new Article pertaining to other Post-Employment Benefit Obligations.  Commissioner Stone
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

AGENDA ITEM:   XI-1 

AGENDA DATE:   February 22, 2008  

AGENDA ITEM:   XII-1-a
AGENDA DATE:   March 7, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director
Michael Kaigler, Director, Human Resources and Services

ISSUE:  A proposed Ordinance to amend Chapter 5 (“County Employees and Officers”) of the Code of
Chatham County, Georgia by adding a new Article pertaining to Other Post-Employment Benefit
Obligations. 

BACKGROUND:   The County provides other post-employment benefits to eligible retirees, their spouses
and dependents. These benefits include health insurance and life insurance. The County has been
paying for these benefits as claims/expenses occur. Recent changes in accounting standards require
the County to book a liability for those actuarially-determined expenses not pre-funded by the local
government.

FACTS AND FINDINGS:
   1. The County provides other post-employment benefits to eligible retirees, their

spouses and dependents. These benefits include health insurance and life
insurance.

   4. Active employees are also eligible for other post-employment benefits at retirement.
At that time, they may elect coverage for their spouses and, if applicable, any
dependents.

   5. The most significant other post-employment benefit cost is health insurance. The
County health insurance is “self-insured”, except for the purchase of stop-loss
policies. From fiscal 2003 to fiscal 2007, annual health care claims costs increased
by over $6.2 million. Total claims costs in fiscal 2007 were over $15.5 million. 

   6. As the workforce ages and more employees retire, there is concern about the ability
of local governments to fund health care benefits. Unless entities begin to set
money aside now for future payments, future budgets could be seriously
constrained by rising health care payments for both active personnel and retirees.
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   7. The Government Accounting Standards Board (“GASB”) has issued Statements 43
and 45 regarding the accounting and reporting requirements of Other Post-
Employment Benefits (“OPEB”), other than retirement benefits, such as retiree
health care and life insurance. Statement 43 establishes reporting standards for
funding OPEB through an irrevocable trust. Statement 45 establishes accounting
and reporting requirements for employers’ expenses and liabilities and assets
related to its OPEB. Pre-funding of annual actuarially determined liabilities will help
offset future costs and mitigate the recording of a liability for OPEB on the County’s
Statement of Net Assets. Effective with the current fiscal period, the County’s
financial statements will report an OPEB liability.

   6. The State of Georgia has authorized the establishment of tax-exempt irrevocable
trusts for OPEB funding and investment. The Internal Revenue Service permits the
County to establish a trust to further its governmental purposes under section 115
of the United States Internal Revenue Code.

   7. The Commissioners are asked to amend the County Code to facilitate
establishment of an OPEB trust as noted herein. On March 7, 2008, the
Commissioners will be asked to approve an Agreement with the Pension Board and
to approve a Resolution for the Adoption of the Section 115 Declaration of Trust.
The second reading of the proposed ordinance  will also occur on March 7, 2008.

FUNDING:
N/A

POLICY ANALYSIS:   The proposed ordinance will establish an agreement with the
Pension Board for the establishment and administration of the trust. The Pension Board
will be authorized to invest funds, and the resulting earnings will be used to offset other
post-employment benefit obligations. This methodology is consistent with the activities of
the Pension Board in relation to the County’s defined benefit plan, the Chatham County
Employees’ Retirement Plan. Benefit eligibility determinations will remain a function of the
Board of Commissioners.

ALTERNATIVES:
   1. Approve an ordinance to amend Chapter 5 of the Code of Chatham County,

Georgia by adding a new Article pertaining to Other Post-Employment Benefits,
that allows for an agreement between the Board of Commissioners and the Pension
Board to establish a trust and the administer trust assets.

   2. Provide staff with other direction.

RECOMMENDATION:
Approve Alternative 1.

STATE OF GEORGIA
COUNTY OF CHATHAM

AMENDMENT TO THE CODE OF CHATHAM COUNTY, GEORGIA

An ordinance to amend the code of Chatham County, Georgia for Other Post-Employment
Benefit Obligations.

Be it ordained by the Chatham County Commissioners in regular session as follows, to wit:

CHAPTER 5

COUNTY EMPLOYEES AND OFFICERS

ARTICLE VI

Other Post-Employment Benefit Obligations

5-601 Establishment of the Trust  – The County shall enter into an agreement with the
Pension Board for the establishment of a trust, and the administration thereof, for
the purpose of securing the funding of other post-employment benefit obligations,
in accordance with section 115 of the United States Internal Revenue Code, and
section 47-20-19(h) and section 47-20-10.1 of the Official Code of Georgia
Annotated, as enacted in Senate Bill 156, permitting the advance funding of other
post-employment benefits as defined in Statements 43 and 45 of the Government
Accounting Standards Board.
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5-602 Effective Date

This Ordinance Shall be Effective On                                , 2008.

Chatham County Commission

                                                                     
Pete Liakakis, Chairman

Clerk of Commission

                                                                     
Sybil Tillman

*     *     *

b. AFTER ABOVE IS ADOPTED, STAFF REQUESTS APPROVAL OF THE FOLLOWING:
REQUEST BOARD APPROVE THE SECTION 115 TRUST AGREEMENT WITH THE
CHATHAM COUNTY PENSION BOARD, THEREBY AUTHORIZING EXECUTION OF
THE AGREEMENT AND THE RELATED RESOLUTION BY THE CHAIRMAN.

Commissioner Odell said, move for approval.  Commissioner Stone said, second.  Commissioner Holmes said, second.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously.  [NOTE:  Commissioner Thomas was
not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the Section 115 Trust Agreement with the Chatham County Pension Board,
thereby authorizing execution of the Agreement and the related Resolution by the Chairman.  Commissioners Stone
and Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioner Thomas was not present.]

AGENDA ITEM:   XII-1 

AGENDA DATE:   February 22, 2008  

AGENDA ITEM:   XII-1-b
AGENDA DATE:   March 7, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director
Michael Kaigler, Director, Human Resources and Services

ISSUE:   To approve the Section 115 Trust Agreement with the Chatham County Pension Board, thereby
authorizing execution of the Agreement and the related Resolution by the Chairman.

BACKGROUND:   The County provides other post-employment benefits (“OPEB”) to
eligible retirees, their spouses and dependents.  These benefits include health insurance
and life insurance.  The County has been paying for these benefits as claims/expenses
occur.  Recent changes in accounting standards require the County to book a liability for
those actuarially-determined expenses not pre-funded by the local government.  The
Section 115 Trust is a vehicle through which the County will be able to make contributions
for OPEB liabilities, and the contributions will be invested as authorized under Georgia law
to fund payment of future OPEB benefits.  

FACTS AND FINDINGS:
    1. The County provides other post-employment benefits (“OPEB”) to eligible retirees,

their spouses and dependents.  These benefits include health insurance and life
insurance.

    2. Active employees are also eligible for OPEB at retirement.  At that time, they may
elect coverage for their spouses and, if applicable, any dependents.

    3. The most significant OPEB cost is health insurance.  The County health insurance
is “self-insured”, except for the purchase of stop-loss policies.  From fiscal 2003 to
fiscal 2007, annual health care claims costs increased by over $6.2 million.  Total
claims costs in fiscal 2007 were over $15.5 million.

    4. As the workforce ages and more employees retire, there is concern about the ability
of local governments to fund OPEB benefits.  Unless entities begin to set money
aside now for future payments, future budgets could be seriously constrained by
rising health care payments for both active personnel and retirees.
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    5. The Government Accounting Standards Board (“GASB”) has issued Statements 43
and 45 regarding the accounting and reporting requirements of Other Post-
Employment Benefits, other than retirement benefits, such as retiree health care
and life insurance.  Statement 43 establishes reporting standards for funding OPEB
through an irrevocable trust.  Statement 45 establishes accounting and reporting
requirements for employers’ expenses and liabilities and assets related to its OPEB.
Pre-funding of annual actuarially determined liabilities will help offset future costs
and mitigate the recording of a liability for OPEB on the County’s Statement of Net
Assets.  Effective with the current fiscal period, the County’s financial statements
will report an OPEB liability.

    6. The State of Georgia has authorized the establishment of tax-exempt irrevocable
trusts for OPEB funding and investment.  The Internal Revenue Service permits the
County to establish a trust to further its governmental purposes under section 115
of the United States Internal Revenue Code.

    7. On February 22, 2008 a first reading occurred to amend Chapter 5 of the Code of
Chatham County, Georgia by adding a new Article pertaining to Other Post-
Employment Benefits.  The second reading is scheduled for March 7, 2008.

    8. On March 4, 2008 the Pension Board accepted the Section 115 Trust Agreement
which outlines the Pension Board’s responsibilities as Trustee for assets contributed
to pre-fund the OPEB liability.  This document is being forwarded to the Chatham
County Board of Commissioners for approval.  Subsequent to the Commissioner’s
approval, the Pension Board will develop an investment policy for any assets
contributed to the Trust, and will work with its investment consultant and money
managers to find the best investment vehicles for the Trust.

FUNDING:
N/A

POLICY ANALYSIS:   The Board is being asked to approve the Section 115 Trust Agree-
ment with the Pension Board for the establishment and administration of the Trust.  The
Pension Board will be authorized to invest funds, and the resulting earnings will be used
to offset other post-employment benefit obligations.  This methodology is consistent with
the activities of the Pension Board in relation to the County’s defined benefit plan, the
Chatham County employees’ Retirement Plan.  Benefit eligibility determinations will remain
a function of the Board of Commissioners.

ALTERNATIVES:
    1. Approve the Section 115 Trust Agreement with the Chatham County Pension

Board, thereby authorizing execution of the Agreement and the related Resolution
by the Chairman.

    2. Provide staff with other direction.

RECOMMENDATIONS:
Approve Alternative 1.

RESOLUTION

WHEREAS, Chatham County (the “County”) provides certain benefits to eligible
retirees, and their eligible spouses and dependents, but retains the sole discretion to
change or eliminate such benefits;

WHEREAS, the Governmental Accounting Standards Board (‘GASB”) has issued
Statements 43 and 45, regarding the accounting and reporting requirements of Other Post-
Employment Benefits (“OPEB”), other than retirement benefits, such as retiree health and
life insurance benefits by governmental units.  Statement 43 establishes reporting
standards for funding OPEB through an irrevocable trust.  Statement 45 establishes
accounting and reporting requirements for an employer’s expenses and liabilities and
assets related to its OPEB;

WHEREAS, in consultation with its consulting actuaries the Chatham County Board
of Commissioners (the “Commissioners”) have determined that it would be preferable to
begin funding for OPEB liabilities through an irrevocable trust because of the protection of
those assets afforded by a trust as well as because Statement 45 permits the use of
reasonable investment and other assumptions in determining the County’s OPEB liabilities
and annual required contribution;

WHEREAS, section 115 of the United States Internal Revenue Code permits the
County to establish a trust to further the County’s governmental purposes, and Sections
47-20-10h and 47-20-10.1 of the Official Code of Georgia Annotated (“O.C.G.A.”) permit
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the County to advance fund OPEB liabilities by the creation and use of a tax-exempt
irrevocable trust;

WHEREAS, the Commissioners have determined that the establishment of a trust
by which to fund the OPEB of the County, in accordance with Section 115 of the Internal
Revenue Code and pertinent provisions of the O.C.G.A. would be in the best interest of the
County and its employees.

NOW, THEREFORE, BE IT RESOLVED THAT the Commissioners hereby adopt
the Chatham County Section 115 Trust Agreement (the “Trust Agreement”), effective upon
adoption, in form as presented and authorize the execution of such Declaration of Trust,
subject to any corrections;

BE IT FURTHER RESOLVED THAT the Pension Board and the Finance Director
shall proceed to implement the terms of the Trust Agreement, and to take such actions as
may be necessary to implement the requirements of GASB Statements 43 and 45 no later
than June 30, 2008, the effective date of GASB Statement 45 for the County.

BE IT FURTHER RESOLVED THAT the Chapter 5 (“County Employees and
Officers”) of the County’s Ordinances is hereby amended by the addition of a new Article
to read as follows:

Other Post-Employment Benefit Obligations

The County shall enter into an agreement with the Pension Board for the establishment of
a trust, and the administration thereof, for the purpose of securing the funding of other
post-employment benefit obligations, in accordance with section 115 of the United States
Internal Revenue Code and section 47-20-10(h) and section 47-10-10.1 of the Official
Code of Georgia Annotated, as enacted in Senate Bill 156, permitting the advance funding
of other post-employment benefits as defined in Statements 43 and 45 of the Government
Accounting Standards Board.

ADOPTED AND APPROVED, this 7  day of March, 2008.th

CHATHAM COUNTY, GEORGIA

By:                                                            
Pete Liakakis, Chairman
Chatham County Commission

       Attest:                                                            
Sybil Tillman, Clerk
Chatham County Commission

[SEAL]

==========

2. REPEAL §11-3 OF THE COUNTY ZONING ORDINANCE: ACTIONS TO BE TAKEN IF PLANS
OF PROPERTY OWNERS ARE NOT IMPLEMENTED WITHIN SPECIFIED TIME LIMITS.
MPC FILE NO. Z-080204-00029-1
TEXT AMENDMENT.

Commissioner Kicklighter said, motion to approve.  This corrects a past mistake.  Commissioner Odell said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously. [NOTE: Commissioner Thomas was not present.]

Commissioner Stone asked, Mr. Chairman, may I say something very quickly?  I just wanted to point out — I wanted
to thank all of you all for the discussion in the pre-meeting about this and that this was going to be removed with the
update of the Zoning Ordinances anyway, and I just really appreciated the information that I got this morning.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to repeal § 11-3 of the County Zoning Ordinance: Actions to be taken if plans of
property owners are not implemented within specified time limits.  Commissioner Odell seconded the motion and it
carried unanimously. [NOTE: Commissioner Thomas was not present.]
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AGENDA ITEM:   XII-2 

AGENDA DATE:  February 22, 2008 

AGENDA ITEM:   XII-2
AGENDA DATE:  March 7, 2008

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:

An amendment to the Chatham County Zoning Ordinance, Repeal Section 11-3,
(Actions To Be Taken if Plans of Property Owners Are Not Implemented Within
Specified Time Limits).  The MPC recommends Approval.
MPC File No. Z-080204-00029-1

ISSUE:

Amend Section 11-3, Actions to be Taken if Plans of Property Owner Are Not Implemented
Within Specified Time Limits, by repealing this provision of the Chatham County Zoning
Ordinance.

BACKGROUND:

In 1984, the Chatham County Commission requested MPC to draft a provision to the
Chatham County Zoning Ordinance that would establish a time limit for development of
property requiring a Zoning Map amendment.  The purpose of the amendment was to
determine those properties that had been rezoned, but had not yet developed, and to
determine whether said properties should be rezoned back to their original classifications.

The County Commission adopted a text amendment that required the Zoning Administrator
to report to the County Commission, on a semi-annual basis, the status of properties that
have been rezoned within the past 24 months.  If no Building Permits, Certificates of Occu-
pancy, or other development permits had been issued for the property, the provision
authorized the Board to review the zoning to determine whether the new zoning should be
retained.

FINDINGS:

1. Section 11-3 read as follows:

“Sec. 11-3    Actions to be Taken if Plans of Property Owner Are Not
Implemented Within Specified Time Limits.

“For any zoning map amendment for which the Board of Commissioners is not the
applicant, and upon which property no development permit, building permit or
certificate of occupancy has been issued within 24 months of the date of approval
of said zoning amendment, the Zoning Administrator shall review the status of the
proposed development in relation to the zoning district classification of the property
and report the status to the Board of Commissioners.  The schedule for reporting
to the Board shall be on a semiannual basis.  In the event that the Board decides
the zoning is an appropriate one and no action is taken, the Zoning Administrator
shall remove said property from the semiannual list and schedule.  The Board of
Commissioners shall review the report and determine if, due to the lack of
development on the properties, any of the properties should be considered for
rezoning.  When the Commission decides that one or mor of the properties should
be considered, the Board of Commissioners shall be the applicant and the normal
rezoning process shall be followed.”

2. Section 11-3 of the Chatham County Zoning Ordinance requires a review of zoning
actions.  This provision was adopted because a number of properties had been
rezoned based on a request to establish a specific use proposed during the public
hearings and some of these properties remained undeveloped for a long period.
Conditions in some areas changed, which made the rezoned property incompatible
within the developing land use pattern.
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3. The rationale for this provision is unclear.  Rezoning should be based upon area
character rather than a specific use proposed by an applicant.  The City of
Savannah does not have this requirement.  Additionally, the Zoning Assessment
Report which was prepared as part of the Unified Zoning Ordinance program
recommends its elimination.

4. The Chatham County legal staff has noted in a memo dated May 23, 2001 and
reaffirmed in a memo dated February 4, 2008, that “from a practical standpoint, the
current zoning ordinance provides separate and apart from Section 11-3, that the
County Commission may initiate on its own action rezoning of property.”  The
County Attorney has recommended that the section be deleted.

ALTERNATIVES:

1. Repeal Section 11-3.

2. Maintain Section 11-3.

POLICY ANALYSIS:

Zoning actions should be based on the County Land Use Plan and not on specific actions
presented to support a rezoning that may introduce an improper zoning classification to
support a single use.

RECOMMENDATIONS:   The MPC and Director of Building Safety and Regulatory
Services recommend   That Alternative 1 be adopted and that Section 11-3 of the
Chatham County Zoning Ordinance be amended as follows

REPEAL

Sec. 11-3 Actions to be Taken If Plans of Property Owner Are Not Implemented
Within Specified Time Limits.

For any zoning map amendment for which the Board of Commissioners is not the
applicant, and upon which property no development permit, building permit or
certificate of occupancy has been issued within 24 months of the date of approval
of said zoning amendment, the Zoning Administrator shall review the status of the
proposed development in relation to the zoning district classification of the property
and report the status to the Board of Commissioners.  The schedule for reporting
to the Board shall be on a semiannual basis.  In the event that the Board decides
the zoning is an appropriate one and no action is taken, the Zoning Administrator
shall remove said property from the semiannual list and schedule.  The Board of
Commissioners shall review the report and determine if, due to the lack of
development on the properties, any of the properties should be considered for
rezoning.  When the Commission decides that one or more of the properties should
be considered, the Board of Commissioners shall be the applicant and the normal
rezoning process shall be followed.

PREPARED BY:    Jim Hansen, ACP, Director
Development Services

February 19, 2008

          Gregori Anderson, Director                              
BUILDING SAFETY AND REGULATORY SERVICES

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========
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2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:    XIII-2
AGENDA DATE:  March 7, 2008

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

ArcGIS server
maintenance renewal for
Engineering, Assessor
and Mosquito Control

I.C.S. ESRI $6,000.00 •SSD - Engineering -
$1,990
•General Fund/M&O -
County Assessor -
$1,990
•General Fund/M&O -
Mosquito Control -
$2,020

Artopex office furniture Purchasing V.I.P. Printing and
Office Supplies
(Sole Source)

$3,443 General Fund/M&O -
Purchasing

One (1) laser jet network
printer for Tax
Commissioner

I.C.S. GHA
Technologies, Inc.

$2,653 General Fund/M&O -
Tax Commissioner

Bases and pitching
rubbers for County parks

Parks and
Recreation

Team Express $4,363 General Fund/M&O -
Parks and Recreation 

Demolition of 25' x 50'
concrete slab and shelter
roof at Runaway Point
Park

Facilities
Maintenance

The House Doctor $2,525 SPLOST (2003-2008) -
Runaway Point Park

Emergency vehicle
lighting and equipment
for two (2) vehicles

Sheriff West Chatham
Warning Devices
Inc.

$2,754 General Fund/M&O -
Sheriff

Painting of walls,
windows and casings in
office areas at the
Aquatic Center

Facilities
Maintenance

Dan J. Sheehan $2,616 General Fund/M&O -
Aquatic Center

Annunciator for existing
fire alarm recommended
by Fire Marshal

Juvenile Court Simplex Grinnell $4,589 General Fund/M&O -
Juvenile Court

One (1) Cisco network
switch

I.C.S. Entre Solutions
(MBE)

$6,457 CIP - Sheriff

Plant 17 live oak trees at
Skidaway Narrows boat
ramp

Engineering Anthony Buttimer $9,700 SPLOST (2003-2008) -
Skidaway Narrows
Boat Ramp

50 Motorola  radio
batteries for digital radios

Sheriff Savannah
Communication &
Electronic

$3,000 General Fund/M&O -
Sheriff

Six (6) Dell laptop
computers for County
Assessors 

I.C.S. Dell Marketing $6,995 General Fund/M&O -
 County Assessors

Landscaping general
labor for canals at
Truman Parkway
Wetlands Mitigation Site

Engineering Blankenship
Landscape
Company

$3,900 SPLOST (1985-1993) -
Truman Parkway Phase
V

Geographical mapping
software for CEMA

I.C.S. ESRI $7,233 Reimbursable Expenses
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Six (6) Dell desktop
computers for
Administrative Services

I.C.S. Dell Marketing
(State Contract)

$8,305 General Fund/M&O -
Administrative
Services

35 (50 lb bags) ant and
insect control

Parks and
Recreation

Lesco, Inc. $5,677 General Fund/M&O -
Parks and Recreation

Two (2) HD 42" LCD
televisions for Court
Services monitoring

Sheriff Florida Micro $3,123 General Fund/M&O -
Sheriff Department

Architect fees for
Citizens Service Center

Special Projects Greenline
Architecture

$7,500 Bond Fund - ANG
Property

Bearing assembly for
industrial washer at
Detention Center

Detention
Center

Tri-State
Technical Service
(Sole Source)

$8,872 General Fund/M&O -
Detention Center

Interior demolition for
Sallyport as part of the
Courthouse Construction
Project

Special Projects B & B Demolition
& Contractors,
Inc.
(MBE)

$5,281 SPLOST (2003-2008) -
County Courthouse
Construction

Fill in cracks and seal
asphalt at Citizens
Service Center

Special Projects Griffin
Contracting

$8,635 Bond Fund - ANG
Property

Two (2) lateral
microfiche cabinets

Special Projects Modern Business
Systems, Inc.

$5,640 SPLOST (2003-2008) -
County Courthouse
Construction

One (1)-55 gallon drum
of duet insecticide

Mosquito
Control

Clarke Mosquito
Control
Corporation

$7,425 General Fund/M&O -
Mosquito Control

20 file cabinets Public
Defender

Office Services
(State Contract)

$4,273 General Fund/M&O -
Public Defender

==========

3. ROADS AND DRAINAGE REPORTS.

Status reports were attached for review.

AGENDA ITEM:  XIII-3 Roads

AGENDA DATE:   March 7, 2008
    TO:       Board of Commissioners

THRU:       R. E. Abolt, County Manager      

FROM:      A.G. Bungard, P.E., County Engineer 

ISSUE:     To provide information on the status of Chatham County road projects.

BACKGROUND:   In the past, the schedules for construction were dictated by GDOT
allocations of funds among the Congressional districts and the balancing of funds in the
Chatham Urban Transportation Study (CUTS) Transportation Improvement Program (TIP).
The current TIP (Fiscal Years 2008-2011) was approved by the CUTS Policy Committee
on June 27, 2007. 

In November, 2007, Ms. Gena Abraham was appointed Commissioner of the Georgia
Department of Transportation (GDOT).  All construction contracts for road projects state-
wide involving state and federal funds are on hold pending her review of transportation
priorities and available funding.

FACTS AND FINDING: 

1. Diamond Causeway Widening. 

a.   The GDOT is managing the bridge project.   GDOT is pursuing a design/build
contract to construct a two lane high level bridge over Skidaway Narrows on the north side
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of the bascule bridge.  GDOT is expected to select/hire/award the design/build contract in
June 2008.

b.    In the meantime, the County's consultant completed designing a project to
construct a traffic signal with turn lanes at State Park Road and to widen the section of
roadway from the existing traffic signal at Lake Street to State Park Road.  The design was
submitted to the GDOT District Office on February 27, 2008.   Subject to review of the
plans and issuance of the permit, solicitations for bids for a construction contract should
be issued by April 2008. 

2. Whitfield Avenue Widening.  The FHWA approved the EA on February 13, 2004.
A Public Information Open House (PIOH) was held on February 28, 2006.  On September
24, 2007, the GDOT approved a Revised Concept Report incorporating a 50 feet wide
median with six canopy trees.  The new Concept Stage Study has been done for the entire
project.   The revised EA was submitted to GDOT on February 28, 2008.  Once the revised
EA is approved by GDOT Office of Environmental Location,  the Preliminary Field Plan
Review (PFPR) will be scheduled.  Right of way plans have already been submitted to the
consultant for preliminary review and will be submitted as soon as the PFPR is held.  Right
of way (ROW) plans should be approved by June 2008.

 3. Truman Parkway, Phase 5.  ROW  plans were approved by the GDOT on June 30,
2005.  Property acquisitions are underway (94 acquisitions required, 60 titles acquired).
Demolition of structures is in progress.  Current time line for right of way certification is
August, 2008.  Supplemental Agreement #10 was approved by the Board on February 22,
2008 to complete final design.  Construction funding in the CUTS and State TIP is
programmed for FY 2009.

4. Middleground Road/Montgomery Cross Road Widening.  Scheduled completion is
Sept., 2008.

5. Bay Street Widening from I-516 to Bay Street Viaduct. The Concept Report was
approved by the GDOT on February 9, 2005. The public hearing was held January 18,
2007. The FHWA approved the Final EA/Finding of No Significant Impact (FONSI) on
August 31, 2007.  Preliminary Field Plan Review (PFPR) to be scheduled by the GDOT in
April, 2008 with an approval for ROW plans in August, 2008.

6. Jimmy DeLoach Parkway, Phase 2 (I-16 to US 80).  The FHWA approved the Final
EA on March 3, 2006.  On September 22, 2006, the Board approved a change order for
the engineering services contract to complete the design.  Preliminary design is about 50
percent complete.  The Concept Report was submitted in November 2007 and is awaiting
approval by GDOT.

7. Jimmy DeLoach Parkway/US 80 Interchange.  Seven alternatives for the
interchange layout were presented at a PIOH in Bloomingdale on April 26, 2007.   The
Concept Team Meeting was held August 16, 2007.  The GDOT is trying to reconcile
differences in traffic modeling done for the interchange project and Jimmy DeLoach
Parkway, Phase 2.  The Concept Report was submitted to the GDOT Office of
Preconstruction for approval on February 19, 2008 and is awaiting signatures.  

8. Stephenson Avenue.   Substantially complete as of April 1, 2005.  Liquidated
damages totaling $54,450 were assessed from December 1, 2004 to March 31, 2005. 
GDOT, County, City of Savannah and APAC performed the joint final inspection on June
14, 2005.   A punch list was compiled (129 items) and given to APAC on June 21, 2005.
Some punch list items remain uncorrected.   Staff started the process to find them in
default.   In the meantime, APAC filed a lawsuit against the County.

9. White Bluff/Coffee Bluff Road.  After the PIOH was held on August 12, 2004, the
Need and Purpose was revised to create a 3-lane section from Willow Road to Cedar
Grove and to improve the two lanes (i.e. widen pavement to 12 feet wide travel lanes) from
Cedar Grove to Rose Dhu Road.  It was submitted to GDOT January 19, 2006.  The
project will include either sidewalks on both sides or a multi-purpose trail on one side.
GDOT transferred management of the project from Atlanta to the Jesup District Office.
The GDOT approved a revised Need and Purpose Statement on June 26, 2006.  On April
27, 2007, FHWA comments were received.  The consultant updated the traffic analysis,
which is currently being reviewed by the City of Savannah.

10. Eisenhower Widening from Abercorn to Truman Parkway.  The Concept Report was
approved by GDOT on June 22, 2004.  Because of the high estimated ROW costs (over
$22 million -- local cost), the City of Savannah, County and consultant proposed reductions
in the project.  The proposal was sent to GDOT October 28, 2005.   This project was been
transferred (sometime in 2007) to the District Office in Jesup to manage.  City and County
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staffs have met  to discuss further reducing the scope of the project.  A revised concept
with reduced right of way impacts is being evaluated.

11. Abercorn Widening from Truman Parkway to U.S. 17.  The GDOT is managing a
project for Abercorn Street from Truman Parkway (Phase 5) to U.S. 17.   PIOHs were held
on November 14-15, 2006.   After the GDOT and consultants evaluated comments and
alternatives, a second round of PIOHs were held at AASU on June 19-20, 2007.  The
Concept Report is being held until the design alternative, viaduct vs. freeway, is selected.

12. Skidaway Widening.   The Final EA was approved by the FHWA on December 30,
2004.  The Board approved a new engineering services contract with the County's
consultant on October 20, 2006,  to resume design of the project incorporating all new
GDOT requirements known to date.  New data base for project is 95 percent complete.
Preliminary design has begun with conversion of files.  Concept revision is 80 percent
complete.  

13. Abercorn Intersection Improvements (DeRenne Avenue, Mall Boulevard, Apache
Drive, Tibet Avenue).   GDOT awarded a contract on October 5, 2007 to APAC (the sole
bidder) for  $6.7 million.   Notice to proceed was given to the contractor on November 5,
2007.   Georgia Power has determined that several power poles will need to be relocated
at a couple of the intersections.

14. Islands Expressway Bridge Replacement.  LPA Group (engineering consultant) is
under contract with County to develop the Concept Report.  A PIOH was held on May 26,
2005, presenting three alternatives to construct 4-lane high span bridges.  After updating
the utility relocation estimate, the Concept Report was submitted to GDOTon August 8,
2006.   The Concept Team Meeting was held April 26, 2007.  GDOT asked for a 3-lane
alternative to be developed, which is being evaluated by the consultant and GDOT.

15. Local Roads.

a. Fountain Road.  Substantially complete.   A connector road from Fountain
Road through the Vaden property remains to be done.

b. Heather Street, Shore Road.   Both roads are substantially complete.  A final
inspection and punch list of corrections remain to be done.  

c. Old Pine Barren Road.  Substantially complete.  Grassing and punch list
items remain. 

d. Dulany Road.  The project is on hold because of environmental impacts and
right of way issues with a property owner affected by the project.

e. Stone Street.  On December 7, 2007 the Board approved award of a
construction contract to Bryco, Inc in the amount of $316,650.  NTP was issued on January
7, 2008.  At the Board meeting on February  8, 2008, the Board approved a motion
directing staff to pursue a strategy to relocate the centerline of the road.  The construction
contract has been suspended pending resolution of legal issues.

f. Troy Street, Catherine Street, Adeline Street, Thomas Avenue, Billings Road,
Elmhurst Road, Beechwood Road, Ridgewood Road.   These dirt roads are being
designed for paving by Jordan, Jones & Goulding.

g. Bond Avenue, Betran Avenue.  Projects are designed.  Right of way and
encroachment issues on Bond Avenue.  Waiting on right of way plan revisions from
consultant.   Waiting on legal opinion to continue on Betran Avenue.

RECOMMENDATION:   For information.

Districts: All

SUMMARY OF ROAD PROJECT STATUS
March  2008

PROJECT ELEMENT MILESTONE
FOR

COMPLETION

AGENCY
RESPONSIBLE

NOTES

Truman Parkway, Phase  5 Environmental

ROW

Final Design

Construction

Complete

August  2008

August  2008

County

County/GDOT

County/GDOT

GDOT

EIS approved 8/12/99

Acquisitions underway.

FFPR in 3/2008

CST FY 2010 
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Middleground/Montgomery

Cross Road W idening

Construction Sep 2008 GDOT Change order with APAC

signed May 31, 2006.

W hitfield Avenue W idening Environmental

Design

ROW

Construction

Feb 2004

June 2008

County

County

County/GDOT

GDOT

EA/FONSI approved

2/13/04.

Delayed - median/tree

issues..

ROW  funded FY08

CST FY 2009

Diamond Causeway Bridge

Project (Skidaway Narrows) 

Environmental

Design/Build

Complete

June 2008

GDOT

GDOT

Approved

Design/Build Contract

Diamond  Causeway 

W idening (Spur SR 204) 

Environmental

Design

ROW

Construction

Complete GDOT

GDOT

GDOT

GDOT

Draft EA signed Feb 05.

FY 2009

FY 2011

Jimmy DeLoach Parkway,

Phase 2

Environmental

ROW

Design

Construction

Mar 2006 County

County

County

GDOT

Final EA approved by

FHW A.

CST LR

Jimmy DeLoach Parkway,

US 80 Interchange

Environmental

ROW

Design

Construction

County

County

County

GDOT

Concept Report approval

pending.

CST LR

Skidaway Road W idening Environmental

Design

ROW

Construction

Complete County

County

County

GDOT

Final EA signed 12/30/04.

New contract 10/20/06.

 CST  FY 2012

Bay Street from I-516 to

Viaduct

Environmental

ROW

Final Design

Construction

Complete

Begin 10/08

FY 09

County

County

County

GDOT

EA/FONSI approved

8/31/07

CST LR

W hite Bluff/Coffee Bluff Environmental Unknown County CST FY 2013

Eisenhower (Abercorn to

Truman Parkway)        

Environmental

ROW

Construction

N/A County Concept approved 6/22/04.

CST FY 2013

NOTES: CST = FY in which the projects are programmed for construction. 

AGENDA ITEM: XIII-3 Drainage

AGENDA DATE: March 7, 2008    

TO:           Board of Commissioners

THRU:      R. E. Abolt, County Manager                                        

FROM:      A. G. Bungard, County Engineer

ISSUE:     To provide information on the status of Chatham County drainage projects.

BACKGROUND:     For construction contracts that have been awarded, this report
provides the latest scheduled completion dates.  For projects pending environmental
permits, start dates are best estimates.    All project scopes include varying degrees of
canal widening, bank stabilization, larger bridges  and culverts.

FACTS AND FINDING: 

1. Pipemakers Canal
a. Phase 2 (From SR 21 to I-95).  Increase channel size and provide

maintenance access.  Staff continues efforts to secure the necessary permit
from the USACE, which now only require resolution of issues related to
comments by the State Historic Preservation Office (SHPO).  Efforts to
acquire the necessary easements and rights of way continues.

b. Kahn Mitigation Site.  This site was to provide the necessary wetland
mitigation for the Pipemakers Canal Drainage Improvement projects.   An
alternate wetlands mitigation plan has been verbally approved by the
USACE.  Final approval of the alternate plan will eliminate the need for the
mitigation site.
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c. Bridge Removal and Sheet Pile Wall Modifications.  A project to remove an
existing bridge that restricts drainage from Pipemakers Canal into the
Savannah River.  The Board approved award of contract for construction at
its meeting on February 8, 2008. Construction will begin execution of the
contract agreement.

2. Hardin Canal
a. Phase 1 (SR307 bridges).  Widen channel and replace canal crossings.

Staff is reviewing a suggestion made by the Georgia Department of
Transportation (GDOT) to temporarily close SR 307 for construction of the
bridges.  Staff is reviewing potential cost savings and impacts.

b. Phase 1 (Southbridge bridges).  Replace bridge crossings.  Right of way
acquisition is underway.   Design work will commence after the right of way
is secured.

c. Phase 2 (From 307 to Pine Barren Road).  Widen channel and construct a
detention pond.  No target construction date.  Staff is working to acquire
canal rights of way for the future improvements on property owned by the
Georgia Ports Authority.  

3. Romney  Place Drainage Phase 2  Improve storm drains and road crossings on
Romney Place and along Parkersburg Road. Design and acquisition of easements
is complete.  Staff expects to advertise for bids in March 2008. 

4. Conaway Branch Canal (tributary of Pipemakers Canal)  Widen channel with road
crossing improvements and a maintenance road from north of Main Street to the
Pipemakers Canal. 
a. Phase 1A extends from Pipemakers Canal to Conaway Road.  Right of way

acquisition is underway.  Staff expects the need to utilize eminent domain to
secure the last of the necessary right of way.  The impact this project will
have on the receiving stream is being evaluated.

5. Little Hurst Canal  Improve under crossings at SR 21 and railroad, and widen
channel downstream of SR 21.  A project to acquire rights of way and easements,
and to acquire the required permits is underway.  The preliminary drawings have
been reviewed by staff and returned to the consultant to address comments.
Acquisition of easements required for project construction is underway.

6. Wilmington Park Canal Phase 2  Widen channel and improve culvert crossings
under Wilmington Island Road.  Staff is working with the Wilmington Homeowners
Association to secure an easement to the outfall that will facilitate the County’s
maintenance of this section of the canal.  Easement acquisition in underway.

7. Kings Way Canal Phase 2  Widen channel and enlarge culverts from Kings Way
Court to the  Truman Parkway.  Design right of way acquisition is complete.  Staff
will pursue advertising the project for construction bids and selection of a contractor.

8. Village Green Canal, Phase 2  Improve the outfall and provide access for canal
maintenance.   Design work and right of way acquisition work are underway
concurrently in an effort to expedite the project.  Project construction in areas where
drainage rights of way have been acquired is underway.

9. Port Industrial Park  Improve the channel downstream from SR 307 to Pipemakers
Canal. Design of the project is complete.  Coordination with Garden City staff and
the property owner is complete.  Staff is pursuing acquisition of needed drainage
rights of way. 

10. Louis Mills Canal  Widen channel from Veterans Parkway downstream to outfall at
Westlake Canal  and improve crossing under Marshall Avenue.  The downstream
portion of the project, where easements have been acquired, is now combined with
the Westlake-CSX railroad culvert project for construction.  Plan revisions
necessary to comply with Georgia Sediment and Erosion Control regulations are
underway.

11. Redgate/Rahn Dairy   Provide larger under crossings at several roads, widen the
canal and provide for maintenance access.  This project will reduce storm water
flows in the Louis Mills system, as well as improve the drainage in the Rahn Dairy
canal.  Acquisition of easements is underway.  A major land development project
will impact this project.

12. Ogeechee Farms Phase 2   Improve road crossings at various locations.  The
permit from the  USACE has been received. Design of a small project to provide a
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drainage culvert under the runway at Hodges Airpark is underway.  Staff has
initiated work to acquire necessary permits from the USACE.

13. Fawcett Canal Phase 2  Provide increased storm water drainage capacity in areas
affecting Red Fox Drive and White Hawthorne Drive.  Design and acquisition of
easements is complete. Staff is advertising the project for construction bids and
selection of a contractor.

14. Quacco Canal Drainage Improvements East of US 17  Improve Quacco Canal and
associated road under crossing capacities from US 17 to marsh, including removal
of a private tidegate structure.  The contract is approximately 85% complete with the
major drainage system components in place and functional.  Staff expects the
project to be substantially complete by the March 15, 2008 contract deadline.

15. Quacco/Regency Park   Storm collector improvements to relieve severity and
frequency of flooding within community.  Design is approximately 90% complete and
has been reviewed by staff.  Acquisition of drainage rights of way is underway.  Staff
is coordinating with utility companies for relocation of their facilities within the
Quacco Road right of way.  Georgia Power has advised staff that they believe their
facilities may pre-date the current road right of way and ask to be reimbursed for
their relocation costs.

16. Halcyon Bluff Subdivision  Storm collector improvements to relieve severity and
frequency of flooding within community.  Construction of work under the original
contract scope is approximately 99 percent complete.  Staff directed the Contractor
to replace 3 additional curb inlets as a part of the project.  Remaining work consists
of site restoration and final inspection.

17. Golden Isles Subdivision Phase 2  Storm collector improvements to relieve severity
and frequency of flooding within community.  The Board approved award of contract
for construction at its meeting on February 8, 2008. Construction will begin
execution of the contract agreement.

18. Henderson  Channel and crossing improvements to alleviate flooding in the
subdivision.
a. Brown Thrush Canal (a.k.a. Channel 1):  Crossing and channel

improvements on the canal parallel to Brown Thrush Road, from Al
Henderson Blvd. to Little Neck Road.  Concerns of residents over loss of
trees in the drainage right of way has resulted in a temporary halt to the
planned channel improvements.  The design consultant has been instructed
to proceed with design of the crossing improvements only.

b. Little Neck Crossing: Replacement of the undersized culvert.  The
preliminary design report has been review by staff and approved by Staff.
Work to complete the design is underway.

c. Henderson Canal: Provide maintenance road for canal from Gateway Blvd.
to Little Neck Road through wetlands.  No target construction date.

19. Walthour Canal at Off Shore  A project to improve the undersized culverts under the
entrance road to the Off Shore Subdivision.  Notice to proceed was issued to the
Contractor on January 3, 2008.   Construction of this project is underway and
expected to be substantially complete by March 18, 2008 as required by the permit
issued by the U.S. Army Corps of Engineers. 

20. Dundee Drainage Improvements  A project to improve the metal tidegate structure,
concrete headwalls and access for maintenance.  The Board approved a contract
to L-J, Inc. at its meeting on December 21, 2007.  Notice to proceed with the
construction work has been issued.  

RECOMMENDATION:     For information.

Districts:  All                                                                                Prepared by W.C. Uhl, P.E.

==========

4. MONTHLY STATUS REPORT ON NEW RECREATION RESOURCES (RAP).

A status report was attached for review.
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AGENDA ITEM:  XIII-4
AGENDA DATE: March 7, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert Drewry Director, Public Works and Park Services

ISSUE:  Provide Board a status update on RAP

BACKGROUND: 
At the Board’s request, staff has developed a Recreational Action Plan (RAP) that best
utilizes the additional funds allocated to Parks and Recreation.  It is staff’s overall
commitment to improve the visibility of the recreation facilities and the quality of
recreational programs for the citizens of this community. 

FACTS AND FINDINGS:
1. FY 06 staff was able to accomplish the following:

• In-house renovation of Lake Mayer’s Restrooms
• Installed new infield mix for Ambuc Park, L. Scott Stell, and Charlie Brooks

Park
• Installed new backstop and foul line fencing for Ambuc Park
• Hired nine Maintenance Workers
• Replaced the scoreboards at Ambuc, L. Scott Stell, and Charlie Brooks Park
• Replaced all roofs at Memorial Stadium
• Purchased three new vehicles
• Purchased material for the renovation of the restroom at Ambuc Park
• Painted the exterior of the concession stand at L. Scott Stell, and Ambuc

Park
• Contracts were awarded to replace the roof on the large pavilion at Lake

Mayer, and reconstruct/resurface eighteen tennis courts

2.  FY 07 staff completed the following:
• All eighteen tennis courts were renovated or re-constructed.
• Tom Triplett Park Bridge is completed

3.  Status of CIP project recently approved by the Board:
• Fred Thompson has been assigned as Project Manager to manage CIP

projects for Park Services .
• Turners Creek Boat Ramp parking lot paving - Engineering is currently

working with a consultant for design.
• Fence at Memorial Stadium - Bid packages are expected to go out the first

part of March.
• Lake Mayer - Roofs for Restroom, Boathouse, Administration Building -

specs given to Purchasing
• Westlake Neighborhood Park - Playground Equipment purchase awarded to

GameTime
• Lamarville Neighborhood Park - Playground Equipment purchase awarded

to GameTime.
• Kings Ferry Park - New Restrooms & Pavilions Roofs
• Salt Creek Complex - Playground Equipment purchase awarded to

GameTime
• Frank W. Spencer Boat Ramp - Renovation is completed and the restrooms

were re-open.

4.  RAP improvements identified in Park Services operating budget for FY 08.
• Ambuc Sports Lighting
• Lake Mayer Restroom - Specs given to Purchasing to send out for bids
• Jim Golden Complex backstop replacement
• Replacement of light wiring for tennis courts at Lake Mayer
• Change water source at the Soccer Complex - Waiting on updated plans.

FUNDING:
N/A

RECOMMENDATION:
For Board Information Only

[All Districts]
==========
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REDEDICATION OF AQUATIC CENTER

Chairman Liakakis said, we have the rededication of the Aquatic Center at 2:00 p.m., today.  The van — there will be
a van at the Courthouse at 1:00 p.m., and will return right after the particular dedication.  So I’d like any of you that it’s
possible for you to come today for that dedication and one of the champions of the Aquatic Center is Commissioner
Dave Gellatly.  He knows how important it is, as all of us on the County Commission, because it has done a lot for the
health of the people in our community.  They get a lot of therapy using that and we have a lot of out-of-town swim
teams come and utilize that, which helps our economy.  So it has a lot of pluses to it, and if you can make it at
2:00 p.m., today for that dedication, we appreciate it.

Commissioner Kicklighter said, you forgot to tell them Commissioner Gellatly is putting on a swimming demonstration
at 2:00 p.m., too.   Chairman Liakakis said, well, that’s a secret.  He didn’t want that announced today so you’ve let
the cat out of the bag.

==========

MEETING SCHEDULED FOR MARCH 21, 2008

Commissioner Shay said, Mr. Chairman, I know that the next County Commission meeting, the next regularly
scheduled County Commission meeting is two weeks from today.  Chairman Liakakis said, right.  Commissioner Shay
said, and that’s on Good Friday.  I’m not going to stand.  I’m not asking you to change it, I’m just — sometimes in the
past we’ve ended up moving then at the last minute and if we’re going to move this one, I’d rather know it know than
in a week.

County Manager Abolt said, I apologize.  Staff realized after we recommended the way to handle the issue the
challenge of St. Patrick’s Day celebration on the 14 , we move it, and had we thought it was Good Friday we wouldn’tth

have done that because you do have a preference not to do that.  It can be slipped to the following Friday.  I think the
way that the Fridays run in the month of March, if that be your choice.  My only concern is I have no idea what public
hearings have been noticed to be on that date.  But that was our error.  I candidly admit it.  You could move it to the
28 , which is a fifth Monday [sic], if you’d like.  We could look at that with the understanding that there’s some publicth

hearings we may have to work some magic.

Commissioner Shay said, I’m not saying we have to move it.  I observe Good Friday, but not everybody in the County
does.  I just — if we are going to move it, then I don’t want to get something — I like to plan a couple of weeks in
advance.

County Manager Abolt said, we made an error.  We will not do that again, but again this is no criticism, but when we
had to make the move for St. Patrick’s day we failed to look at weeks after that.  

Commissioner Shay said, okay, well, I’m —.

Chairman Liakakis said, okay, let me just say this.  Russ [Abolt], look at that and see if it’s possible because of public
hearings that we can do it on the 28  and somebody could make a motion —.  Yes?  th

County Manager Abolt said, the problem is this is your last meeting.  You’re going to have to make a motion now to
do it, otherwise —.

Commissioner Shay said, Mr. Chairman, I’d make a — I’m happy to meet on that date, that’s fine.  The only reason
I raised it was if we’re going to meet on that date, then let’s meet on that day and let’s not change our minds a week
from now or 10 days from now.  Let’s just agree that we’re going to meet on that date and it’s okay with that.

Commissioner Odell asked, you’re not saying change, you’re —.  Commissioner Shay said, I’m not saying change.
I’m just —.

Commissioner Farrell said, if we’re going to change it, let’s do it now, not a week and a half —.  

Commissioner Shay said, or not change it.  So let’s —, I’m happy to meet on Good Friday.  It’s another work day for
me.

County Manager Abolt said, we apologize.  We apologize.

Commissioner Kicklighter said, that’s fine.  Commissioner Shay said, okay.

Chairman Liakakis said, then that’s it.

==========
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SPECIAL ANNOUNCEMENT BY JOHN OXENDINE

Also, John Oxendine, who is the Fire Commissioner for the State of Georgia in addition to the Insurance
Commissioner, he’s going to have an announcement on a special in this Chamber, so when he comes up, Jerrell
[McRell], let us know when John Oxendine happens to come.  We’re going to go — we’re closing down the session
right now.  We’re going into the Green Room.

==========

Commissioner Kicklighter said, Jon [Hart], may I ask before we go in there, could someone after this is over make a
motion, or I don’t even know if I have to be, but excuse me from the — attending the Executive Session because
there’s an item on there I just —.  

County Attorney Hart said, you just need to say you’d like to recuse yourself from Executive Session item —.

Chairman Liakakis said, that’s only necessary for a vote. 

Commissioner Kicklighter said, okay, so I’m just not going to go.

==========  

EXECUTIVE SESSION

Upon motion being made by Commissioner Shay and seconded by Commissioner Odell the board recessed
12:00 Noon to go into Executive Session for the purpose of discussing litigation and land acquisition.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
12:23 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Stone seconded the motion and it carried
unanimously.

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 12:24 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


