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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, MARCH 21, 2008, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:20 a.m., Friday, March 21, 2008.

============

II.  INVOCATION

Commissioner James Holmes introduced a former member of the Frank Callen Boys & Girls Club, Pastor Roemain
Bennett, who gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Absent: Dean Kicklighter, Chairman Pro Tem, District Seven

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. NEWS OF THIS YEAR’S PLANS FOR THE UPCOMING APRIL 2008 BIG READ SAVANNAH
PROGRAM FEATURING RAY BRADBURY’S FAHRENHEIT 451 (CHRISTIAN KRUSE AND
CONSTANCE COLEMAN).

Chairman Liakakis said, I’ll call on Christian Kruse and Constance Coleman from the Library Board to do their
presentation on this, and before this is done we want to really thank Christian Kruse, his staff and all the people at the
Library because they have done an outstanding job with a number of reading festivals and all in the community, and
if you were at the Forsyth Park here a few months ago, there were thousands of children and their parents that came
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to those reading festivals that they had and the last couple of years many of those have been really successful and
had great attendance.  So, Christian [Kruse], if you’ll go ahead.

Mr. Christian Kruse said, thank you, Mr. Chairman.  Good morning.  Chairman Liakakis said, good morning.  Mr. Kruse
said, we’re here to talk about one of our favorite projects, it’s The Big Read.  The last two years Savannah’s been very
fortunate to be part of The Big Read.  We are the lead agency this year and it’s our pleasure to be before you to kick
off The Big Read that will begin the first of April.  We have a presentation.  Connie Coleman is chairing The Big Read
this year for the Library.  She is in her regular day job our coordinator for all of our Islands branches and all of the
things that go on over there, and many of you may have heard of one of her most successful programs that we are
trying to replicate across the system, and that’s Reading With Dogs.  It’s a fantastic program.  We borrowed her for
the month of April to look after The Big Read and she’s got a few greetings for you.

Ms. Constance Coleman said, in April the Public Library will celebrate burning books.  The Live Oak Public Libraries
partners and the Library community will join together to participate in The Big Read 2008 and explore the writing of
Ray Bradbury and his groundbreaking book Farenheit 451.  The Big Read is an initiative of a National Endowment
for the Arts in partnership with the Institute of Museum and Library Services and Arts Midwest.  A grant from the NEA
and the partnerships of the City of Savannah, Savannah State University, the Telfair Academy of Arts, Savannah-
Chatham County Public Schools, Barnes & Noble Booksellers and many other community organizations have resulted
in a month of entertaining and educational events in the Chatham, Effingham and Liberty County communities.  As
Chairman of The Big Read, I invite each of you to read the book, attend the events, and fire up your brain.  Read!  So
I brought stuff.  Most banned books come in a plan brown wrapper.  So here’s your plain brown wrapper.  Here’s a little
bit of fire for firing up your brain, and inside each bag you will find a copy of the book, which we hope that you read,
and when you’re finished that you will donate back to the Library.  We also have a CD given to us by the NEA with
interviews with Ray Bradbury and his biographers and some interesting information about the book.  We have a
reader’s guide, a list of the events that are going on.  We have some really wonderful events that are going on.  And,
best of all, jewelry.  We have a little green bracelet that says: “Fire up your brain.  Read.”  So you can wear those —
proudly wear those, I hope.  They are metrosexual.  So, thank you so much.  We appreciate —.  Mr. Kruse said,
Connie [Coleman] has spent too much time on the Islands [inaudible].  Ms. Coleman said, thank you so much.  We
hope you attend the festival events.

Chairman Liakakis said, thank you, and we encourage all of our citizens in the Cities and the County to come out and
support The Big Read Savannah because it’s been really successful in the past and it makes a lot of difference
between, you know, what happens with the children and others.  If they start reading early, then it helps them in their
education and what we find is when the children, even starting as a baby to start reading, what happens is that we have
less fallout in school because they have learned to read and to understand things.  So that’s what it tells us on a
national level.  So we really appreciate what you’re doing and, of course, for this program.  Thank you.

==========

2. PRESENTATION OF CERTIFICATES TO CLASS 7 OF THE CONSTRUCTION APPRENTICE
PROGRAM.

Chairman Liakakis said, let me explain a little bit.  What this County Commission has done, they were concerned about
people in our community that did not have jobs and did not have skills in a number of areas, so in 2005 this
Commission voted to start this Construction Apprentice Program, a Step-Up Program, and so we put money into the
budget so that we could have this apprentice program that the people once they enrolled in it, they would have training
classes and also learning skills so that they can get out into the community.  And when this started in 2005, because
the housing industry was in such good shape, the Board of the Savannah Homebuilders, they came up and they
provided jobs for the graduates at high-paying jobs, and that’s what’s really important.  That we give the opportunity
to our citizens and especially those that didn’t have jobs or maybe on low income to have high-paying jobs.  And we’ve
had a number of classes that have graduated.   Many of them have high-paying jobs now, and we welcome this Class 7
of this apprentice program.  I’d like to call on the staff to come forward and let’s do these presentations now.

Mr. Daniel Dodd said, said, good morning.  Chairman Liakakis said, good morning, Daniel.  Mr. Dodd said, I’m Daniel
Dodd with the Step-Up Savannah’s Poverty Reduction Initiative, and thank you for having us here today.  We do have
Class 7.  As you all know, as I mentioned at the retreat this week, we are doing these classes quarterly.  Approximately
16 or 17 people are graduating.  Of course — for every quarter for a total of around 60 per year.  Of course, in order
to get to the 60, it’s probably about 240 people that actually are interviewed and then we end up with about 60 folks
that really have shown that they are able to step up and have done the hard work, and we’re very, very proud of them
and we’re very thankful of the County Commission for your support and your vision with this very important program.
Without further ado, I’ll go ahead and ask Tara [Sinclair] to come up and introduce the graduates.

Ms. Tara Sinclair said, good morning.  I’m Tara Sinclair, Program Manager of CAP.  During the orientation process
we informed the participants that this 16 seeks can be and will be a struggle.  They’re aware that quitting CAP is not
an option.  We believe in real talk and nothing is sugarcoated.  They hear on a regular basis that it takes commitment
to come to class every day, determination to get to class on time, demonstration of good work ethics and study skills
to pass the class with honors and perseverance to see it through.  Most importantly, everyone knows that we will be
there providing guidance and assistance by constantly encouraging and motivating them to stay on task.  The first class
recruited and managed under my reign was Class 5.  With Class 5 the job was self-rewarding; Class 6 we overcame
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a few obstacles and held on, but with each class we learned something new and we make every effort not to make
the same mistake.  But Class 7, Class 7 was the real test.  They held my feet to the fire and they wouldn’t let me give
up on them.  So Class 8, look out, and as the kids say, I am ready for whatever.  

Before moving on, I would like to acknowledge Class 8.  We did have a couple that was able to join us today.  Could
I get those to please stand.  We actually currently have 20 on roll for Class 8.  You can be seated.  They were
transitioned to Savannah Tech on April 1 .  Next week we will begin recruitment for Class 9, which is tentativelyst

scheduled to start on May 29 .  th

Ms. Sinclair said, so without further ado, as I call your name, please form a line where I indicated earlier.  Michael
Bolton, Vincent Campbell, Gordon Cohns, Mandy Fuewell, Kevin Gadson, Reginald Greene, Darrel Jackson, Michael
Priester, John Reed, Allen Stepherson, Roger Tucker, Albertha Wilson.  There were several that couldn’t be with us
today, but I proudly present to you the graduates of the seventh class of the Construction Apprentice Program.  Can
you all face this way for me please.  We do have two students who would like to share their experiences with you, and
we have first up Mr. Darrell Jackson.

Mr. Jackson said, good morning.  The Commissioners said, good morning.  Mr. Jackson said, opportunity is defined
as a combination of circumstances favorable for the purpose.  This means a good chance or occasion to advance
oneself.  I came to the Construction Apprentice Program in search of a new path, another chance to become a father
who provided for his family, a better son, and a productive citizen.  These are goals I have achieved.  Maintaining them
probably won’t be easy, but I will put forth the effort.  This program has taught me to be patient, motivated and to think
more logical.  I want to thank the program for the one thing that I asked for: an opportunity.  Thank you.

Ms. Sinclair said, thank you, Darrell [Jackson].  Gordon Cohns.

Mr. Cohns said, how y’all doing today.  I’m going to say this program made me a man, you know, a man.  It
repositioned my whole life.  You know, I grew up in project housing, you know, so, you know, I went, you know, from
just a life of, you know, chaos and so, you know, this program motivated me.  You know, I went through the Georgia
Fatherhood Program, you know, and I met Ms. Sinclair through the CAP program and, you know, I just kept on
pushing.  I just, you know, I’m thankful for people like you all.  So, that’s all I’ve got to say.

Ms. Sinclair said, thank you, Gordon [Cohns].   Daniel [Dodd], would you please join me in presenting the certificates.
Mr. Dodd said, any of the Commissioners would like to come down and join us, we’d love to have you down here to
shake hands with the graduates.   [NOTE: All the Commissioners joined Ms. Sinclair and Mr. Dodd.]   Mr. Dodd said,
go ahead and call the graduates up, one by one, to receive theirs.  We’ll go ahead and call each of the participants
now for their certificates.  

Michael Bolton.   Vincent Campbell.   Gordon Cohns.   Mandy Fuewell.   Kevin Gadson.   Reginald Greene.   Lawrence
Hayes.  Darrel Jackson.  Victor Marshall.   Michael Priester.   John Reed.   Emmanuel Simmons.   Allen Stepherson.
Roger Tucker.   Albertha Wilson.   Avrey Williams.

Mr. Dodd said, once again, thank you very much to the County Commission and congratulations to the graduates.

Chairman Liakakis said, we want all of you to know, of course, you’ll be leaving now if you prefer to go, but we want
all of you to know that we are proud of you and you should be proud of yourselves because your future can look very
bright because what you’ve got trained for, you know, put it into place, and I’m glad we’ve got other business and
industry in our community too that will, you know, hire you because the housing building has slowed somewhat in our
area.  We have talked to a number of businesses, bricklayers and many others, so, you know, hopefully you’ll have
that job in a very near future, and thank you all for participating and may God bless you all.

Youth Commissioner Christopher Scott said, Mr. Chairman, if I may say something.  My name is Christopher Scott of
the Chatham County Youth Commission and I would just like to say that I think that it’s a great thing that what the
County Commission has done with creating this Step-Up Program and giving opportunities to those right there, people
who need opportunities, and I think that’s just a great thing, and congratulations to Class 7.

Chairman Liakakis said, thank you, Christopher [Scott].

==========

CHATHAM COUNTY YOUTH COMMISSION

Chairman Liakakis said, let me introduce our Chatham County Youth Commission members who are up at the table
today.  Of course, we have Clint Middleton, who is the Commissioner for Jenkins High School, Shaniqua Purvis, who
represents Groves High School, and Christopher Scott, who also represents Jenkins High School.  Glad to have the
three of you here today for our meeting.

==========
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VI. CHAIRMAN'S ITEMS

1. SPECIAL OLYMPICS RECOGNITION

Chairman Liakakis said, next on our agenda this morning we have another special recognition, the Special Olympics.
I’d like all of those that are involved in this presentation for the Special Olympics to please come forth.  Are all of them
here?  Is Richard out there yet?  They haven’t all come yet?  A lady in the audience said, I believe everyone that’s
coming is here.  Chairman Liakakis said, come forth then.

Ms. Rhonda Langford said, good morning all of you.  Several Commissioners said, good morning.  Chairman Liakakis
said, identify yourself.  Ms. Langford said, I’m Rhonda Langford.  I’m the Director of Abilities Unlimited.  Thank you so
much.  I’m vertically challenged.  I can’t — they were talking about all the opportunities that have been offered to the
young people that were here just a few minutes ago and Chatham County Commissioners have definitely offered
opportunities to Abilities Unlimited.  For a long time this organization, we crawled.  We’re going to bypass walking and
go straight to running, and it’s all because the support of this County Council and our Commissioner Pete Liakakis.
So we’d like to give this proclamation to y’all this morning, and I’ll read it to you and if, Chairman Liakakis, if you could
come forward please.

WHEREAS, Abilities Unlimited is fortunate to have the support of the Chatham
County, Georgia, Commissioners; and,

WHEREAS, the Chatham County Commissioners sincerely recognize the value of
each citizen that they govern; and,

WHEREAS, they are visionary and that they see the importance for this program to
help a multitude of others; and,

WHEREAS, Chatham County Commission Chairman Pete Liakakis has brought this
program forward and that he has personally appeared at numerous events, his personal
endorsement of the program through the Abilities Unlimited documentary has advanced
this program now being used throughout the United States.

NOW THEREFORE, I, Rhonda M. Langford, Director on behalf of Abilities
Unlimited, the participants, its staff, and the Board of Directors, hereby applaud Chatham
County Board of Commissioners for having the vision for all they govern and serve to enjoy
every aspect that able-bodied citizens expect from our County government, advancing us
to the cutting edge in this great United States of America as one of the top counties being
firm in their effort that no citizen be left behind.

IN WITNESS WHEREOF, I hereunto set my print and cause the verification of
Abilities Unlimited, Incorporated, a nonprofit Georgia organization, to be affixed this 21st

day of March, 2008.

Ms. Langford said, it’s going to be presented by Christie Tilton to Mr. Liakakis.  Thank you all and we also have a photo
for y’all.  We counted our participants that have gone through the doors and are still coming through the doors over
a twelve month period just recently.  There are 210 different folks that have been involved in our program in the twelve
month period.  They, of course, were not all able to get their for our photo shoot that we had, but were represented
this morning by people from all of the different programs that we do have.  And we appreciate this opportunity.  We
intend to make y’all very proud and put y’all up front in helping the people that we serve.

Chairman Liakakis asked, do you want to talk about winning the effort and what they did in a recent competition?

Ms. Langford said, sure.  We went to a Special Olympic event, the Winter Games in January.  The weather was not
very good, but the parents trusted us enough to take their athletes — to take our athletes with us.  We competed.  We
were the largest group there as far as power lifting goes.  They did a few lifts.  They weren’t able to award the medals
because the weather was really bad, so they called the games off, mailed us our medals, and I think that we received
maybe 32 Gold and maybe 5 Silver and 2 Bronze.  I mean, these athletes train year round, not just during the season.
They train year round two days a week for an hour and a half and then we also have our other participants that train
for paralympics and our athletes that train just to walk and to better become independent.  So it’s very important to
many of our citizens here.  Thank you all so much for the opportunity.

Youth Commissioner Middleton said, I’d just like to say I have a buddy at Jenkins.  One of his biggest dreams was to
play basketball in the Special Olympics.  I just wanted to let you know that.  

Ms. Langford said, thank you so much.  We’ll train any athlete for any support, you know, but power lifting is what we
compete in, but certainly basketball, tennis, anything else that you have a disability, we’re there to help you out, to
make you at the top of your game.  So, thank you so much.

Chairman Liakakis said, Rhonda [Langford], keep everybody here.  I want to go back to the podium for just a minute.
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Ms. Langford said, our Board of Directors this morning is being represented by our Vice President, Mr. Reggie Sykes.

Mr. Sykes said, just to say a quick word.  First of all, we thank the Commission for all the good work that you have done
in the community.  The harmony that we have within our various municipalities comes because of a combined
commitment and the collective commitment of this group, and we do thank you.  But just one personal word about Mr.
Liakakis.  I did meet Mr. Liakakis about a year and a half ago.  My military outfit was celebrating its reunion here.  We
served in Vietnam in 1967 and we were honoring those that we lost, and Mr. Liakakis was gracious enough to come
out and give us a proclamation from this Commission, and we do appreciate that.  But the thing was that after the
proclamation, he gave us a five-minute speech about patriotism.  We were already proud men serving our country,
but when he finished giving us his few words about patriotism, our chests got even bigger, and I still remember that
conversation.  So thank you so much for that, and again we again thank you for all of the work you’re doing, and
Abilities Unlimited is gracious and we do appreciate your working with us.

Chairman Liakakis said, and I thank Abilities Unlimited for this proclamation.  I receive this on behalf of the Chatham
County Commission.  We’ve got a great Commission that supports many things in our community and, of course, they
support Abilities Unlimited, and some of the citizens don’t know exactly what happens out there at the Anderson Cohen
Center where the Abilities Unlimited is located. But going out there and watching somebody that has a severe disability,
they pick that individual up to put them on the bench and they will lift the weight, and everybody gets enthused because
they have accomplished something and they’re real proud of themselves.  And, of course, we have many other citizens
that go there for therapy and we can see that a number of them are able to negotiate better, a number of them,
because they can live independently because of the training that they have had under Rhonda [Langford] and the other
staff members out there because it makes a big difference in our community where we have a location where we can
provide the services, building and the equipment for this particular group.  And going out there, I invite the citizens to
go out there and watch what happens, you know, the difference it’s made in so many lives, and Rhonda [Langford]
has done a wonderful job, and this Commission can be really proud of themselves for supporting this particular
organization because many, many people have had their lives turned around because of this particular organization
and what they’re doing to help citizens.  And congratulations for all of the Special Olympics Team who won these gold
medals and other medals because that’s really important, you know, that you were able to participate in that.  And
hopefully in the future that we might be able to do even more for the organizations because a lot of people in our
community cannot afford to have the therapy and to be able to overcome some of their disabilities with this therapy
that they are getting.  So thanks again, Rhonda [Langford], to you, to all of your workers and staff people, and of
course to the Board of Directors for helping so many people in our community and may God bless each and every one
of you.  Thank you.

Commissioner Holmes asked, Rhonda, how many coaches do you have?  Mr. Langford said, right now we have about
five coaches, which is brand new to us.  It’s been wonderful to be able to serve the people better.  Some of them need
one-on-one, so now we have about five coaches, which is terrific.  We can do so much more with so many people, you
know.   If they come on public transportation and they are there for one hour and we’ve got 15 other people in there
besides them, it’s been very difficult to serve that person.  But now that we have five coaches, it’s really working very
well.  Commissioner Holmes asked, do you need any more coaches?  Ms. Langford, sir, you couldn’t offer me anything
any better.  Yes sir.  Commissioner Holmes said, all right.  Thank you.  Ms. Langford said, we would love to have some
more.  Thank you.

Chairman Liakakis said, and as we can see, of course we’ve got family members and friends right here with us today,
but we’ve got another individual who’s out there, Anne Mueller, who represented our City, our County for many years
in the State Legislature as a — on the House of Representatives and did an outstanding job, and you can see she
hasn’t fully retired.  She participates in this program helping those who need the help over there.  So, Anne [Mueller],
we thank you as well as the other members of the board and other parents and all.  Thank you again.

Chairman Liakakis said, and we see Dick Knowlton out there, who was the former head of our Savannah Economic
Development Authority, who’s on the board there with others that are doing an outstanding job.  Not only is he out there
trying to bring business now in his own private business, but he participates in this program, too, and we thank each
and every one of you.

==========

2. BRIEFING BY LEE HUGHES ON TAX LEGISLATION.

Chairman Liakakis asked, has Lee Hughes gotten here yet?   Okay, we’ll come back to it then.

*     *     *

[NOTE: This item was discussed as the last item prior to recess for Executive Session.]

Chairman Liakakis said, Lee Hughes is here now.  He just got in town from Atlanta and he is the Lobbyist for the
Chatham County Commission, and I’d like to call on Lee [Hughes] now to give us a report.

Mr. Hughes said, good morning, Mr. Chairman.  Mr. Abolt asked me to bring you up to date on what was going on in
Atlanta and specifically with regards to the tax reform proposals.  As you know, that’s been the theme for the
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Legislature this year and there are several competing tax reform proposals.  Most importantly, one from the Speaker
of the House and then from the Leadership of the Senate, including the Lt. Governor.  I want to obviously thank the
Chairman of the County Commission, the County Manager and the County Attorney.  They came to Atlanta this week
to assist me in efforts to make sure that Chatham County is treated fairly in this process, and also I want to make sure
everyone is aware that we’re working closely with the City of Savannah as well because we’re in a similar position to
the City of Savannah.

You could argue that Chatham County and to a lesser extent the City of Savannah are uniquely vulnerable as we go
through this tax reform process because we were ahead of the curve on this.  The reform proposals that are being
considered right now in a very basic way could be described as a statewide version of the Stephens-Day tax relief
measures that this County so wisely implemented several years ago.  So we are uniquely vulnerable because of those
progressive policies.

The process continues.  Today — yesterday was the 34  legislative day out of 40 days.  They are in recess today,th

Monday, Tuesday and Wednesday and go back in Thursday for the 35  legislative day.  The calendar beyond that isth

not set as of yet.  There’s a lot of drama and a lot of theater surrounding all of this and I can’t tell you where it is going
to end up.  What I can tell you is that right now with the County Attorney’s help we are drafting amendments in hopes
of making sure that this statewide measure treats Chatham County just as fairly and as equitably as it treats the rest
of the counties in the State, and again we’re working with the City of Savannah on that as well.

Chairman Liakakis said, okay.  Thank you, Lee [Hughes].  Hopefully, the legislation — the input that you’ve had and
what we did up there will have some influence because we’ve got to make sure, you know, we have the best legislation
for our citizens.  Thank you.

==========

VII.  COMMISSIONERS' ITEMS

1. BRANDY ROAD (COMMISSIONER GELLATLY).  SEE ATTACHED REPORT FROM COUNTY
ENGINEER. 

Chairman Liakakis said, Brandy Road.  You have a report on your agenda and this is a report from the County
Engineer.  I call on Commissioner Dave Gellatly for that.

Commissioner Gellatly asked, is there anyone here in the audience that wants to talk about that?  Okay.  I had one
of my constituents that was concerned that she had lived on that small road for a long period of time and it hasn’t been
paved.  She’s corresponded several times with myself and I passed it on to the County Manager and an explanation
has been given.  She requested to appear before this Commission.  This is her opportunity.  She was notified that she
could be here.  She’s not.  Commissioner Odell said, I think she’s here.  Commissioner Gellatly said, well, come on
down then.  I’m sorry.  Yes, ma’am.  

Ms. Sherry Reed said, good morning.  My name is Sherry Reed and I live at 102 Brandy Road.  A few of my neighbors
are also here with me.  I am a newcomer to the block, but I —.  Commissioner Gellatly asked, could they come down
here also?  Ms. Reed said, on my right is Ms. Speed and Ms. King on my left and her granddaughter.  They have been
on that lot for a number of years, and we’re talking 30, 40, 50 years.  I am most recent within the past year.  However,
I was appalled at the fact that the road was still a dirt road.  After speaking with them, I was informed that they have
been, you know, into this for some time with the County and they’ve been told that within two years.  So I took on the
challenge of addressing it.  I have spoken with Mr. Bungard, I have spoken with Mr. Black, and I also was given the
same information, within a two-year time period the road would be paved.  That has not come to pass yet.  So at this
point we have attested that this is totally unacceptable and we are at a point now where we feel that I didn’t know what
else to do, so I addressed the committee.  I’ve spoken to Chairman Liakakis also about it and most recently Mr.
Gellatly.  So we’re looking for some answers now and we’re talking about over almost 30 years of being told that within
two years, within two years.  It just is not acceptable any longer.  

Commissioner Gellatly said, okay, and I appreciate each and every one of you appearing before us today, and I have
passed this on to the County Manager and I’ve passed it on as the Sixth District Commissioner that I would like to see
some priority given to this.  I understand that we have a comprehensive program now as to which roads get paved first.
I’m concerned about this road in particular in my district, and I request for whatever it’s worth from this Commissioner
that I would like to see this given some priority and that we get this road paved.  It’s not a very big road.

County Manager said, Mr. Chairman, Commissioner Stone, gentlemen, I really want to recognize really the Engineering
staff who never want to say no to anyone, particularly when it comes to paving roads, but we’ve been plagued with
diminished revenues for these County contracts, coupled with the fact that the State has now backed off from partici-
pating in it.  But that aside, you’ll be allocating sufficient funds to design this road on your first action item, which is on
page five fo your agenda.  But in this particular situation, there are other challenges we’re going to have dealing with
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both drainage and right-of-way.  We’re not unmindful of being in the queue for a long period of time.  Unfortunately,
the County, though trying to pave every unpaved road in the unincorporated area, has had many difficulties to say the
least.  The biggest problem has been up until now the absence of funds and coupled with staff shortages.  Mr. Bungard
points out to me, as he did in the report to y’all, he has more vacancies than he has engineers, but we understand that
this is a priority and we know we are a very can-do organization led by Mr. Bungard, and we will do that to get this road
paved.  I’m very proud of what this Board has done and previous Boards to get roads paved, but we always have those
towards the end of the list that are problematic.  It may take more time, and this one in particular.  We understand there
have been some estimates made as to when the road will be paved and there’s been some challenges and we under-
stand the priority.  I know that you also understand our limitations as far as staff and dollars.

Chairman Liakakis recognized Commissioner Holmes.

Commissioner Holmes asked, Russ [Abolt], the funds for this road is coming from what SPLOST?   County Manager
Abolt said, this — let me see, sir.  It’s at the bottom of Mr. Bungard’s memo.  I apologize.  Hold on.  Funds — this will
be from the current SPLOST, Sales Tax IV.  Chairman Liakakis said, Sales Tax IV.  Commissioner Holmes said, sales
tax from the previous one.  County Manager Abolt said, what you’ve been having over the years, going back to 1985,
then the County Commission said, this is before I got here, their intent was to pave every unpaved road in the
unincorporated area, and that has ebbed and flow because what has occurred, though these roads are a priority, over
the years the cost of the larger roads has increased and so money has been drained off to do that, and that’s been
a give and a take and a discussion because normally roads in a SPLOST referring to projects like this are not identified
by name.  It just said paving roads in the unincorporated area, and you remember even as recently as your last nego-
tiations on SPLOST every time staff refers it and gives you choices, their very legitimate choices, but always because
there’s not a name associated with each road, it’s very acceptable to take some of that money to do other projects or
as you negotiate with the City of Savannah or other municipalities to say, “Staff, we want to shift more money into other
resources beyond roads.”  It usually comes from unincorporated roads.  Because this has been problematic over the
years, we understand the priority and we also appreciate the patience.

Commissioner Holmes said, the question I would ask, if that happened in that first SPLOST, and I recall that taking
place, that’s a long time for citizens to wait for something to happen.  So what I’m going to ask is that how soon could
we expedite that?  County Manager Abolt said, well, again from Mr. Bungard’s — we’re putting the money to design
it, but now we have problems.  I don’t know if this was in the first SPLOST, but again I wasn’t here in ‘85, I do know
that the Board then said we want to pave every road in Chatham County that wasn’t paved, knowing that would be a
multi-SPLOST thing.  So I don’t want to misinterpret the intent.  The intent has always been pure.  The intent has been
diluted over the years because you’ve had other priorities.  I can go back to some of our negotiations with the City of
Savannah where there are more money requested for another project within the City of Savannah, and you’ll look at
me and Mr. Bungard, whomever before Mr. Bungard, Mr. McKenzie or Mr. Lyons, and say, “Okay, find the money.”
And so we in effect take the money in some cases out of unincorporated roads.  It does not lessen the commitment,
it prolongs the time.  Now it is problematic beyond our control because you’ll remember we got notification about a
month or so ago from GDOT that the fund source for the match for County contracts referred to as State aid also has
been dried up.  So we’ll get it done.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  I think Commissioner Holmes asked the questions that I was
interested in seeking the answers to about the funding and what the State’s contribution, especially in light of some
of the cutbacks that are being made on the State level.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, I think the larger question in my mind, and I hope we’re moving forward to resolve the
specific issue that’s in front of us today, but in the report that the Manager gave, it says that there are more vacancies
than there are engineers in the Engineering Department right now, and I think we’re at a time, especially over the next
six to eight months, where there’s going to be some talent available and we should do everything that we possibly can
to make sure that we have a full compliment of engineers in the Engineering Department.  Those are positions that
we fund through our annual budget and when we have positions that are funded, I know the competition has been
fierce for engineering talent, but there’s going to be an opportunity over the next six to eight months I should think to
get some of that talent under our roof.  

County Manager Abolt said, I want to go back to Commissioner Odell’s comments Monday at your Budget Goals
Session.  This is a function now a part of compensation, our ability to compete.  Because now that the market is
yielding some talent, the amount of money we’re offering for some of these entry level positions is not competitive and
it’s further aggravated by the fact that top, higher level management of the Engineering Department have their salaries
at a certain level that also should be adjusted.  So we have some compaction, some compression.  So as we address
the compensation study, one of the areas I’ll be looking at is the issue of fairing compensating our engineers because
we have some extremely talented highly motivated men and women that are there for really, well, a couple of reasons.
I’ll be very candid with my comments.  One is because we give them — you give them the opportunity to practice their
trade, but also working with Mr. Bungard as a very strong leader and educator and mentor in the field of civil engineer-
ing, he provides a learning opportunity for them like no other, and we don’t want to lose them and see those young men
and women who may come in at a lower level salary go to other agencies and ply their wares for which they were
trained by Chatham County, but the compensation, the fair compensation of all employees, and certainly in the



FRIDAY MARCH 21 2008

8

Engineering Department is no less magnified there, is one this Board has agreed to solve over the next few years, and
for that we’re appreciative.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, okay.  I want to zero back on what we’re talking about.  You know, I appreciate the
compensation for engineers, lack of engineers, and things of this nature.  I’ve served on this Commission for over
seven years and I have never once ever asked for a priority paving project in the Sixth District, and I’m asking for that
now and I’d like to have that on the record and I would like us to move forward and get that road paved.  County
Manager Abolt said, I understand that, sir.  Commissioner Gellatly said, thank you.

Chairman Liakakis said, and we want you to know that we will be voting on it.  One of the items coming up next is the
money to be appropriated to do the paving on your area, so we thank each and every one of you for coming today and
to Commissioner Gellatly who has championed this.  And we know how important it is and, you know, we can see all
over our City and County where there are needed to have roads paved and all of that, and some of them have been
waiting since 1985 that were approved with the — that original SPLOST funding, the sales tax money.  But we’ve had
some problems with environmental situations and those kind of things that has held it up over the years.  So hopefully
in the very near future we will be able to have it paved because we are appropriating the money today.  Mr. Manager?

County Manager Abolt said, I want to clarify.  You’re appropriating the money — the money we have available to begin
the design.  We have to deal with the right-of-way acquisition and other things and we have to then look at the cost
of the project.  So I don’t want to mislead the citizens.  The money is not there yet to pave the project.  We’re designing
it.  It’s a number one priority and we’ll be about that, but we still have the challenge of having to possibly pay for this
road a hundred percent from County funds and we also have the issue of how much it’s going to cost.  So I don’t want
to mislead them.  It is a number one priority.  Commissioner Gellatly certainly insists on that, and I understand that,
but I don’t want to mislead the citizens.  The $350,000 that you’re applying now and approving in Agenda Item #9, sub
(1), allocates the money for the actual design and commencing the project, but the money is not there yet for the
paving.  We’re still going to have to collect that as Sales Tax IV progresses.  We’re pushing the envelope.  We’re
pushing the envelope with existing resources.

Chairman Liakakis said, what the County Manager is saying, we’re appropriating money for the paving project out there
now for the design of it.  You have to go through certain procedures and design it, make sure it meets all specifications
and those things, and then of course, as Commissioner Gellatly has said, we will proceed, you know, to go ahead
because once they do the design, they’re not going to waste that money that we’ll be voting on to help with that project
to move on.

Commissioner Odell asked, Russ [Abolt], this is an existing road?  County Manager Abolt said, it’s a public —.
Commissioner Odell asked, that’s currently dirt?  Commissioner Thomas said, yes.  Commissioner Odell said, and
since 1985 you’ve been promised that it’s going to be paved.  Excuse me, I’m losing my voice.  We’re allocating, Russ
[Abolt] $350,000, right?  County Manager Abolt said, for design, yes sir.  Chairman Liakakis said, for the design part.
Commissioner Odell said, yeah, I heard him, but — and right-of-way acquisition, did you say?  

County Manager Abolt said, all I’m looking at is Mr. Bungard’s memo, which you have in front of you.  In the second
paragraph he references, and he’s not trying to give excuses, he just indicates there’s a challenge.  One is
unpredictable pieces that will be required for right-of-way acquisition and environmental permitting.  That’s just — we
laid it all out there.  You have to realize, too, and I realize 1980 or 1985 when the citizens first voted for SPLOST, that
was a tad bit ago, but at that point 140 roads were facing the County as far as the list of unpaved roads, and there’s
been a lot of paving.  And what has happened, and many of you are aware of it, the roads that were the easiest to
design to pave were done first, and then over time again the money set aside for unincorporated roads was diluted,
not because there was any less commitment, but at the time of negotiating SPLOST and how SPLOST would be
divided among different jurisdictions, if one jurisdiction — and I don’t mean to pick on the City of Savannah, but I’ll use
them as an example — they’ll say, okay, there’s not enough money coming from SPLOST going for our projects.
“Well, staff, where are you going to get it,” you’ll ask us that.  And because unincorporated roads is just a morphous
title, unincorporated roads, sometimes it comes from that.  So the 140 is getting paved, but with a lesser appetite
because the dollars are not there.  Now, it’s —.

Commissioner Odell said, no, Russ [Abolt], the County has done an excellent job in gearing up to get roads paved.
I think David [Gellatly] is right.  In seven years he’s not made a request that — regarding paving.  He’s made a request
at this point that anything that we can do to expedite this.  I join in with my Sixth District Commissioner’s request with
the full understanding, and hopefully these young ladies will appreciate the fact, that what’s happened recently is the
State has decided that they’re no longer to an extent going to partnership with Chatham County and other counties
as far as paving roads.  They’re cutting back funding.  So anything that is done in this regard, we’ll have to do it.
There’s a commitment from your Commissioner to do that, and I think he has the support and the votes to get that
done.  But as to giving you an exact time, what can be said is that $350,000 is being allocated to do the design, and
that’s the first major step to getting it done.  But I agree: squeaky wheels always gets the oil.  We’re going to stay on
top of this.  We hope that you all stay on top of it, too.  But you’ve got to understand, we as Commissioners don’t pave
roads.  We can vote and we try to allocate money.  I always want people to understand that don’t blame your
Commissioner if it didn’t happen.  We can only make the request and try to follow up as best we can, and that’s what
I think David [Gellatly] has done, and I fully support him in his efforts, and thank you all for coming.  Ms. Reed said,
thank you very much.
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Chairman Liakakis said, and you can rest assured that the County Manager with his staff understands, you know, the
urgency of this, and they have always in the past when this County Commission has made a request to respond to the
request.  We thank each and every one of you for coming up today and hopefully in the not to distant future you will
have your road paved.  Ms. Reed said, thank you.  Chairman Liakakis said, thank y’all.

Commissioner Gellatly said, thank you for being here.

Chairman Liakakis said, yes?

Youth Commissioner Purvis said, I was wondering if these four roads on the agenda were the only four that’s not paved
since 1985 of the 140?  Commissioner Shay said, no.  County Manager Abolt said, no, no.  I’m looking at the — if I
may, Mr. Chairman, let me go back to my file here.  Brandy is on the top of the list for the final 18.  Since 1985, and
realize 1985 was when the vote took place and the money went for many other project, not the least of which were
White Bluff and Truman Parkway and all of that.  But in 23 — 22 years all but 18 of these roads have been paved, and
that is not anything necessarily to brag about, but again when you’re faced with a situation, I think we must all realize
there’s a policy in most parts of the country the paving of roads in front of a residential property is usually the
responsibility of the property owner.  When you and I buy our homes, we have a responsibility for that and it usually
comes in the cost of a home.  Then if the road is not paved, cities and counties in other parts of the country have
assessed for it.  Namely, if you want the road, you pay for it.  In this particular case, these roads are not being paid
for by the property owners in residential areas, and this is nothing to be ashamed about or be apologetic for, but when
you look at something that has a list of 140 undones and in 23 years seen that turnaround in actually turning back to
the taxpayers an improvement that in other parts of the State and country they would have had to pay for directly.

ACTION OF THE BOARD:

Commissioner Gellatly requested that the County move forward and place a priority on the paving of Brandy Road.

AGENDA ITEM:   VII-1
AGENDA DATE: March 21, 2008

DATE: March 11, 2008

     TO: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

     SUBJECT: Paving Brandy Road (In response to your memo dated March 5, 2008)

Using the Task Order Contract with McGee Partners, we asked for fee proposals to design
the paving of four roads including Brandy Road.  They completed their reconnaissances
and scoping to prepare the fee proposals.  They are under contract to design the four
roads with Brandy Road being th top priority of the four.

We cannot provide an “exact” date as to when it will be paved.  The first step is to survey
to determine the topography and establish property lines.  Once the survey is complete and
a preliminary design is presented, we will have a better idea of the time required to reach
the point of bidding the project.  There are surprises on every project.  At this point, we
know there will be a drainage challenge.  The unpredictable pieces will be the time required
for right of way acquisitions and environmental permitting.

In the meantime, we have ONE dog in the road kennel and that one has been chasing all
the other road rabbits including the demolitions to certify the right of way for Truman
Parkway, Phase 5.  We have five vacant engineer positions.  If something happens to the
one dog, “sluggish” will become “stalled”.

The Special Purpose Local Option Sales Tax (SPLOST) 1 and 2 funds are essentially
deleted.  Sales Tax 3 did not allocate any funds for paving of dirt roads.  Funds necessary
for the paving of Brandy Road will continue to be collected in Sales Tax 4 which runs
through September 30, 2008.

The following road projects in District 6 have been funded in whole or in part by the Special
Purpose Local Option Sales Taxes (SPLOSTs):  Fountain Road, Palm Drive, Shore Road,
Wild Heron Road, Sylvania Road, Walterboro Road, Yemassee Road, Clyo Circle, Grove
Point Road Extension, Chevis Road, Hinesville Road, King George Boulevard Extension,
King George Intersection Improvements at S.R. 204, Science Drive, Ogeechee Road
(US 17) from S.R. 204 to Ogeechee River and Abercorn Intersections at Apache, Largo
and Tibet (under construction) and Middleground Road (under construction).

==========
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Chairman Liakakis said, okay, we’ll go to the next item.  Before we go to that, I ask all the Commissioners and our staff
people to speak a little louder.  I’ve been given a note that the sound is not very good and they’re have a problem with
that.  It’s a technical problem, so when you speak out, please speak out a little louder and maybe the people that’s
watching can hear it a little better.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING: (1)  AN AMENDMENT TO THE SALES
TAX IV FUND TO TRANSFER $1,000,000 FROM UNINCORPORATED COUNTY ROADS TO
BRANDY ROAD ($350,000), PYELAND ROAD ($200,000), WRIGHT AVENUE ($200,000),
AND FENWICK AVENUE ($250,000); AND (2) A SPECIAL SERVICE DISTRICT
CONTINGENCY TRANSFER OF $213,107 TO THE METROPOLITAN PLANNING
COMMISSION FOR SAGIS.

Chairman Liakakis said, we need a motion on the floor.

Commissioner Odell said, I move for approval.  Commissioner Stone said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  [NOTE: Commissioners Kicklighter and Thomas were not present.]  Chairman Liakakis said, the motion
passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following: (1) an amendment to the Sales Tax IV Fund to transfer
$1,000,000 from Unincorporated County Roads to Brandy Road ($350,000), Pyeland Road ($200,000), Wright Avenue
($200,000), and Fenwick Avenue ($250,000); and (2) a Special Service District contingency transfer of $213,107 to
the Metropolitan Planning Commission for SAGIS.  Commissioner Stone seconded the motion and it carried
unanimously.  [NOTE: Commissioners Kicklighter and Thomas were not present.]

AGENDA ITEM:    IX-1
AGENDA DATE:   March 21, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE: To request approval of: (1) an amendment to the Sales Tax IV Fund to transfer
$1,000,000 from Unincorporated County Roads to Brandy Road ($350,000), Pyeland Road
($200,000), Wright Avenue ($200,000), and Fenwick Avenue ($250,000); and (2) a Special
Service District  contingency transfer of $213,107  to the Metropolitan Planning
Commission for SAGIS.
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FACTS AND FINDINGS:
(1) The County Engineer has requested a transfer of funds for road projects in the

Sales Tax IV Fund. The total to be transferred is $1,000,000 as outlined above.
Correspondence is attached. 

(2) The MPC Director has requested additional funding for SAGIS. A $213,107 transfer
from SSD contingency is requested. Correspondence is attached. 

FUNDING:   Funds are available in the SSD Fund contingency and the Sales Tax IV
projects for the transfers. 

ALTERNATIVES:
   (1) That the Board approve the following:

SALES TAX IV FUND
an amendment to transfer $1,000,000 from Unincorporated County Roads to
Brandy Road ($350,000), Pyeland Road ($200,000), Wright Avenue ($200,000),
and Fenwick Avenue ($250,000).

SPECIAL SERVICE DISTRICT
a $213,107 contingency transfer to the Metropolitan Planning Commission for
SAGIS.

   (2)   Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION
That the Board approves Alternative 1. 

Prepared by:       Read DeHaven

============

2. REQUEST BOARD RECEIVE A “SHORT LIST” FOR MANAGEMENT ENGINEERING
CONSULTING SERVICES TO EVALUATE EFFICIENCY OF VARIOUS COUNTY
DEPARTMENTS AND SCHEDULE INTERVIEWS WITH THE FIRMS FOR THE APRIL 11,
2008, COMMISSION MEETING.  (NOTE: THIS ITEM APPEARS ON THE PURCHASING
AGENDA AS X-16-J.)

Chairman Liakakis said, we need a motion —.

County Manager Abolt said, actually, Mr. Chairman, I wanted to highlight this.  When you adopt the Purchasing report,
you’ll be doing what we requested.  It also is a follow-up to what again Commissioner Odell reminded us of Monday
at the Bamboo Farm that these are the finalists in staff’s eyes, at least on the submitted proposals, worthy of an inter-
view in front of this Commission.  So on your agenda for the 11  we set a time aside and in addition we would haveth

the pre-screening, editing — not editing, rating of the consultant based on individual interviews by the Board as staff
comes forward on the 11 .  But you make the decision.  You interview, you make the decision.  That was your directionth

when you had your pre-meeting.  This is something that’s been long awaited for.  It’s our hope that if everything is
agreeable to y’all, that you be able to make that choice and then we’d have the services — you’d had the services of
this outside help as you look at budget requests for the forthcoming budget year and it will coincide very nicely with
your budget deliberations, which will probably commence in early May.  So this is something that the godfather of this,
Commissioner Odell, probably wants to say something about.

Commissioner Odell said, I do, Russ [Abolt], and thank you for that compliment.  Historically, counties have operated
very much as nonprofit, and nonprofit never was meant and should never mean that it does not correlate with
efficiency.  Our biggest expenditure is for people.  When we make a decision to hire a person for $45,000 a year, that
has a rippling effect, which ultimately relates back to taxes.  We’ve had a dynamic growth as far as computer
technology.  I simply believe that looking across systems that there’s a substantial opportunity for us to audit.  It does
not say that we’ve done anything wrong, but each year we audit our finances.  We spend money.  We audit how we
spend that money, whether or not the expenditure of that money is consistent with the policy of this Board.  Likewise,
we must have a system to audit our systems engineering and our manpower, how we best utilize manpower and
systems to accomplish the various goals and objectives in the various departments across constitutional officers.  And
this is the first step, and I tell you that nationally this County is going to be recognized as being forward-thinking,
ensuring to the taxpayers that they get the biggest bang for their money, and that’s what we’re going to do.  We’re
going to ensure that we spend your money as wisely as possible and we’re going to audit those expenditures not just
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for buying supplies, but how we utilize people, and I am very pleased and I thank the Commissioners for supporting
this effort.

Chairman Liakakis said, okay, we need —.  Helen [Stone]?

Commissioner Stone said, Mr. Chairman, I would really like to sing Commissioner Odell’s praises for this for bringing
this to this Board, for pushing this forward.  I agree.  I think this is something on the cutting edge and I think it is along
the lines of not only being fiscally responsible, but responsible for our employees and how we manage them and how
we manage this County.  So I would like to thank Commissioner Odell for bringing this to our attention and for staying
on top of this and for pushing this forward.  I think it’s going to be phenomenal.   Commissioner Odell said, thank you.

Chairman Liakakis said, okay.  We need a motion on the floor.

Commissioner Stone said, so moved.  Commissioner Odell said, second. 

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board. [NOTE: Commissioners
Kicklighter and Thomas were not present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD: 

Commissioner Stone moved to receive a “Short List” for Management Engineering Consulting Services to Evaluate
Efficiency of Various County Departments and to schedule interviews with the firms for the April 11, 2008, Commission
meeting.  Commissioner Odell seconded the motion and it carried unanimously. [NOTE:  Commissioners Kicklighter
and Thomas were not present.]

AGENDA ITEM:    IX-2
AGENDA DATE:   March 21, 2008

ITEM J

ISSUE:   To provide the Board a recommended “Short List” for (Management Engineering)
Consulting Services to Evaluate Efficiency of Various County Departments and schedule
interviews with the top rated firms.

BACKGROUND:   Staff was requested to create and release a Quality Based Selection
(QBS) Request for Interest and Qualifications package for (Management Engineering)
Consulting Services to Evaluate Efficiency of Various County Departments.

FACTS AND FINDINGS:

1. On 30 January 2008, eight (8) of the ten (10) firms that attended the mandatory Pre-
Proposal Conference, held 15 January 2008, submitted proposals.  At that time,
proposals were distributed to all the members of the evaluation committee.  The
proposals were scored by the committee members.  After the scores were
calculated, it was determined that the “short list” would consist of the four highest
scoring firms.

2. The Board has expressed interest to interview the short-listed firms.  Staff recom-
mends the Short-listed firms provide a brief presentation to the Board during the 11
April 2008 Commission meeting.  On 10 April 2008, the evaluation committee will
hold and score interviews with the four (4) firms.  The committee’s recommendation
will be submitted to the Board prior to the 11 April meeting.

3. The “Short List” for this project, in no particular order, is as follows:

Capital Principals, LLC
Atlanta, GA

Matrix Consulting Group
Coral Springs, FL

MGT of America, Inc.
Tallahassee, FL

TATC Consulting
Bethesda, MD

FUNDING:   No funding required at this time.
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ALTERNATIVES:

1. Approve the “Short List” as provided by staff and schedule interviews with the four
(4) top rated firms at the 11 April 2008 Commission Meeting.

2. Approve the “Short List” as provided by staff and schedule interviews with the four
(4) top rated firms at another time.

3. Provide staff other direction.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL     /s/   Read DeHaven                    
      READ DEHAVEN

==========

3. BOARD CONSIDERATION OF A REQUEST PRESENTED IN A PETITION FROM FOUR
EAST CHATHAM NEIGHBORHOOD ASSOCIATIONS WHICH REQUEST A REALIGNMENT
OF THE UNINCORPORATED FIRE SERVICE PLAN TO TRANSFER THEIR SERVICE
PROVIDER FROM THE SAVANNAH FIRE DEPARTMENT TO THE SOUTHSIDE FIRE
DEPARTMENT.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, Mr. Chairman, I think the neighborhood associations that are interested in this move are
located primarily, if not entirely, in my district and I must confess that I have not done as much research into this as
I probably should have.  But I have been approached this morning with a request that we defer on this for a period of
time until some more information can be gathered.  I will not be able to attend the April 11  County Commissionth

meeting, so unless there is some strenuous objection, I’d like to ask that this be tabled until the April 25  meeting soth

that I might be able to learn more about it, as well as the rest of the Commissioners, and also be present at that
meeting.  I’d like to make a motion to table until April 25 .th

Chairman Liakakis asked, do we have a second.  Commissioner Holmes said, I second it.  Commissioner Odell said,
second.  Chairman Liakakis said, it’s been seconded.  

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, Mr. Chairman, I think there’s some people here.  I didn’t know whether it would be —
because they did take the time to come today — alright to let them speak or to ask them to come back.  Whatever you
think is the correct thing to do.

County Attorney Hart said, you have a motion to table on the board, properly seconded.  That motion needs to be
disposed of one way or the other.  You can withdraw it or —.

Commissioner Shay said, well, Mr. Chairman, I’m willing to suspend my motion if the seconder will do that so that we
can have some brief discussion about it.  I’m not opposed at all of hearing testimony today, but I would just ask that,
you know, the remarks be relatively brief since I think I will follow up this discussion at any rate with a motion to table.
Commissioner Holmes said, I’ll withdraw.  

Chairman Liakakis said, if any of the residents would like to speak on this this morning, that’s fine, but we request if
this motion goes through to table it, that you make sure you come back at the next meeting so that —.  Commissioner
Shay said, actually the April 25  meeting.  Chairman Liakakis said, April 25 .th th

Mr. Tom Mahoney said, Mr. Chairman, and members of the Commission, my name is Tom Mahoney.  I am prepared
to speak on behalf of this situation.  I understand the motion to table, but I would like the Commission to know prior
to your action on the motion to table that the City of Savannah’s bills for the fire protection this year are already in the
mail and are due by March 31 .  We were very hopeful in view of that, that the item could be acted upon today in orderst

that the residents would know whether to pay those bills.  We certainly don’t want any of the residents, if you act
favorably on our request, to be without fire protection services.  It puts them in a rather precarious position with the bills
due on March 31 if you’re going to defer the item until April 25, and that’s my position on your proposed motion to table.
Now obviously the Commission has the right to do whatever it wishes to do on any matter before it, but we do respect-
fully request that you take into consideration that if they pay the bills for this fire protection year, then they lose an entire
year if you act favorably on the petition that’s before you.
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Chairman Liakakis said, let me ask this.  Chris — I see Chris [Morrill], the Assistant City Manager there.  Since this was
requested, is there something that the City will do that’ll be obligated to make sure that these people do not have to
pay this bill, Chris, since you’re the Assistant City Manager?  

Mr. Morrill said, yeah, Mr. Chairman and Commissioners.  Thank you for allowing us to speak.  I think what we can do
is defer payment on those bills until your meeting the end of April.  Let’s say until the end of May, and also what we
hope to do is sit down with the residents and see if we can work out —, I mean, our station’s are closest and it would
probably make since for us to serve them.  We would like to sit down with the residents and talk to them and what we
can do is defer payment for anyone who hasn’t paid — for anyone who has paid, because many have.  We would
provide them, if we work out some kind of an agreement, rebates of whatever that difference would be.

Chairman Liakakis asked, so you would actually rebate if somebody has paid ahead of time, but you will make sure,
the City will make sure that everybody has the fire protection that they have now?  Mr. Morrill said, absolutely we will
continue to serve them until this is worked out.  Chairman Liakakis said, okay.

Commissioner Shay said, Mr. Chairman, we’re blessed in my district to have access to two outstanding fire
departments, and this is one of those interesting examples of when competition seems to bring out the best in the
situation, and so something that I wasn’t really made aware of until the agenda arrived in my box this week, I hadn’t
gotten any advance notice that this was coming up.  I’m sorry that some of the residents may be inconvenienced by
having to potentially rework their annual bill, but it sounds like the present provider is willing to be amenable in that
regard, and I need to be better educated on this before we make a final decision. It sounds to me like maybe the
residents need to be better educated.  It’s not that I have any particular prejudice against the City of Savannah Fire
Department or the Southside Fire Department.  As I said, I think they’re both excellent departments, but I would still
like then to now, if we can, make the motion to table until April 25  with the understanding that the City of Savannahth

is willing to work out some sort of either forgiveness or rebate or terms with those who may have already paid their
annual assessment or position of jeopardy over the next 30 days.

Commissioner Farrell asked, are there any residents here that might want to speak?  I think they’re the ones that are
driving this.  I think that’s important just to maybe —.  Commissioner Thomas asked, can we hear from them?
Commissioner Farrell said, — maybe just to a minute or so and then —.

Commissioner Shay said, alright, well, I’ll suspend my motion again.  Chairman Liakakis said, okay.

Mr. Morrill said, I just want to clarify something, that whatever we do would mean changes to our Revenue Ordinance,
so it would have to go to City Council for approval.  So I think while we could sit down with the residents and talk to
them, it ultimately goes to the City Council.  They then approve changes to the Revenue Ordinance.

Chairman Liakakis said, okay.  Now if any of the residents would like to speak now because if we table it, it will come
back, you know, in April and we would like for you to come back then.  You can make a point today, but we’d like for
you to come back in April also.

Mr. Bill Thomas said, thank you, Mr. Chairman.  My name is Bill Thomas.  I’m President of the Board of Directors of
Caustin Bluff Owners Association.  We do understand how we’re being billed.  There’s not a question in our mind and
what we do know is that the City of Savannah and Southside both provide outstanding fire service.  We have no
complaint about that whatsoever, but the way we’re being billed, the City of Savannah charges in some cases two,
three or four times more than what the Southside Fire Department would charge us for fire protection services, and
I have an obligation — I’ve got a fiduciary obligation to our board, to our community to see that they’re being treated
as fairly as possible on any expenditures that we have to recharge them for in their amenities.  And this is a really very,
very bad situation in terms of what our residents have to pay.  I’ll give you one quick example.  One home on Bartow
Point Drive, for example, has to pay $1,250 a year to the City of Savannah for fire protection, whereas Southside’s
maximum charge is $407 a year.  That is totally unfair and it has to do with the fact that the City of Savannah calculates
their charge based on the assessed value of the property, including the dirt and everything, and most of the dirt over
where we live does not burn.  So, you know, we just feel like that’s totally unfair.  Obviously, the City being willing to
hold off on the charges until after this next meeting that Commissioner Shay is talking about certainly makes it easier
on us, and I think that’s fair.  But this is a pretty strong situation with the five or six hundred people that live over there.
So we would appreciate your consideration.

Chairman Liakakis said, yeah, and for you to know this that this Commission will vote and, you know, on the issue that
has been requested by Commissioner Shay, and what the City has said that they wanted to speak with all of the resi-
dents and talk about whatever, you know, concerning that.  But you rest assured that we would like for you to come
back at the next meeting and this Commission will vote on this particular issue, and it will not be any kind of negative
towards any of the residents in the areas that are petitioning at this point.

Mr. Thomas said, we have no doubt about that and I’ll certainly be here.  Chairman Liakakis said, okay, sir.  Mr.
Thomas said, thank you very much.  

Chairman Liakakis said, thank you.  Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, were there other residents wanting to speak?  Mr. Mahoney said, I’ll come back on the 25 .th
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Chairman Liakakis asked, you will be back then, Tom [Mahoney]?  Okay, that’s good.  Thank you because we’d like
the residents, you know, just as the President just said, in that.

Commissioner Shay said, Mr. Chairman, as a point of order, I mean, I guess I’m a little confused.  Why is this matter
in front of the Chatham County Commission?  These are private residents that are trying to negotiate themselves into
a situation to be —.

County Manager Abolt said, because, sir, this is an issue going back to 1989 when the County Commission then
seated took a proper course of action to come up with service district areas.  Commissioner Shay said, uh huh.  County
Manager Abolt said, absent that you had, going back to my roots and your roots, in Pennsylvania they had the same
thing that Ben Franklin used to create: individual fire providers based on whether you subscribed.  It was a
hodgepodge, and then in 1989 it was one of the first things the County Commission did after I got here, for which I was
very proud that they did it, they created the service districts, and so you have to amend the service district boundaries.

Commissioner Shay said, I guess my concern is that from my perspective and as representing that area, this sort of
comes before us at the eleventh hour and fifty-ninth minute.  This is an annual situation.  But it sounds to me like that
there’s a way that it can work out so that residents have the opportunity now to negotiate for themselves the best situa-
tion.  I’ll certainly be looking to their testimony and their input between now and then as to what — how you want to
be represented at the end of the day, but I would like now, if it’s okay, to make the motion to table until the April 25th

meeting.  Commissioner Thomas said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously. [NOTE: Commissioner Kicklighter was not present.]  Chairman Liakakis said, and so, as was mentioned
by one of the Commissioners, that we have two great fire departments: the Savannah Fire Department does a good
job, and the Southside Fire Department — we can see their history over the years — have done an excellent job in
fire service for the communities that they have service with.  Thank you and we appreciate all of you coming today and
we will take this item up again on April 25 .th

ACTION OF THE BOARD:

Commissioner Shay moved to table this item to the Commission meeting to be held on April 25, 2008, following the
assurance by the City of Savannah Assistant County Manager that the City would defer any action for late payment
until the end of May, 2008, or rebate any payments already made if the County approves the request to realign the
unincorporated Fire Service Plan.  Commissioner Thomas seconded the motion and it carried unanimously. [NOTE:
Commissioner Kicklighter was not present.]

AGENDA ITEM:  X-I3
AGENDA DATE:  March 21, 2008

     TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To present a petition from four East Chatham neighborhood associations which request
a realignment of the unincorporated Fire Service Plan to transfer their service provider from
the Savannah Fire Department to the Southside Fire Department.

BACKGROUND:
In 1988, the then-Board of Commissioners adopted a Fire Service Plan for unincorporated
area Chatham County.  The plan organized unincorporated Chatham County into 12 fire
service districts to avoid competition among fire service providers and improve the delivery
of service by ensuring all parts of unincorporated Chatham County received fire protection.
By agreements with fire departments, the Board designated that an individual fire
department could serve an area exclusively.  In exchange, the fire department received
exclusive privileges to sell subscriptions to individual property owners within that district.

FACTS & FINDINGS:
1. The homeowners associations of Causton Bluff, The Bluff, Emerald Pointe and

Runaway Point have petitioned the Board for a change in their fire service provider
(see attached letter).  Since 1989, the City of Savannah Fire Department has served
the East Islands area, including the neighborhoods which initiated the petition, as
part of Fire District #6.

2. The homeowners associations cite cost concerns in their request to transfer from
service by the City of Savannah to Southside Fire Department.  While both
departments sell fire service plans to individual homeowners based on the value of
property, a key difference remains in how each determines value.  The City of
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Savannah bases the cost of service on the value of the land and improvements
(home), which is the same manner as it bases service to city customers (also in a
manner in which Chatham County levies taxes for services).  In comparison,
Southside Fire Department bases the cost of fire service on just the improvements
(home) and excludes value of land.  In addition, the Southside Fire Department
caps its fire service fee to a maximum amount.

3. The 1988 Fire District Plan assigned the Savannah Fire Department to serve District
#6, which includes unincorporated East Chatham County, because of the area’s
proximity to the Pennsylvania Station, which has moved to Capital Street.  While the
Southside Fire Department also has a station in proximity (U.S. 80 on Whitemarsh
Island), some expressed concern about whether the opening of the Causton Bluff
Bridge would delay any emergency response from the west.

4. While insurance rates for individual homeowners can sometimes differ based on the
fire department, the insurance rate for coverage whether the City of Savannah or
Southside Fire Department would not be significantly different.

5. To change the fire district plan would require the Board to amend the legal
description for District 6 by resolution (likely creating District 6A since the change
would not affect other areas within District 6 served by Savannah).
5a. The Board would also need to discuss whether to include Elba Island as part

of the new sub-district assigned to Southside Fire Department.
5b. In addition, any change would require recoding emergency responders in the

911 Plan.

6. While the Fire District Plan has remained unchanged (adopted in 1988, and
amended in 1990 with the merger of Southside and Seventh District), staff in the
past few months has also received two other inquiries–Elba Island and an area on
Whitemarsh Island.  These remain pending further action by petitioners.

FUNDING:
Not applicable.

ALTERNATIVES:
1. That the Board direct staff to realign Fire District #6 in unincorporated Chatham

County to enable service to unincorporated East Chatham County by Southside Fire
District.  This action would include a revision in the legal description of the service
district and re-coding the 911 Plan.

2. That the Board direct staff to realign and create Fire District 6A in unincorporated
Chatham County to enable Southside Fire Department to serve Causton Bluff, The
Bluff, Runaway Point/Marsh Point and Emeralde Point.  This action would include
a revision in the legal description of the service district and re-coding the 911 Plan.

3. That the Board take no action and keep Fire District #6 intact.

POLICY ANALYSIS:
Home rule provisions under the Georgia Constitution authorizes counties to provide fire
services.  The Board exercises discretion in the delivery of services and determines
whether service can be structured according to a contract. 

RECOMMENDATION:
For Board consideration.

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we have Items 1 through 16 and under 16 we have Items A through K.  Do we have any
particular item you’d like to hold off on?  

Commissioner Stone said, hearing none, Mr. Chairman, I would make a motion to approve the Action Calendar.
Commissioner Holmes said, I second.
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Chairman Liakakis said, okay.  Commissioner Kicklighter — I’d like a motion on the floor.  He has the flu and he is
unable to attend the meeting today because he has been incapacitated by the flu.  He is requesting that we excuse
him from the meeting.

Commissioner Stone said, there’s a motion on the floor though, Mr. Chairman.  Chairman Liakakis asked, do we have
a second?  Commissioner Odell said, we have a second.  Commissioner Holmes said, yes.  

Chairman Liakakis said, okay.  Let’s go on the board.  The motion carried unanimously. [NOTE: Commissioner
Kicklighter was not present.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve Items 1 through 16-K, both inclusive.   Commissioner Holmes seconded the
motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF MARCH 7, 2008, AS
MAILED. 

ACTION OF THE BOARD:

Commission Stone moved to approve the minutes of the regular meeting of March 7, 2008.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD FEBRUARY 28, 2008, THROUGH
MARCH 12, 2008.

ACTION OF THE BOARD:

Commissioner Stone moved to authorize the Finance Director to pay the claims against the County for the period
February 28, 2008, through March 12, 2008, in the amount of $6,207,551.  Commissioner Holmes seconded the
motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

==========

3. REQUEST BOARD ADOPT A RESOLUTION AUTHORIZING THE EXERCISE OF THE
POWER OF EMINENT DOMAIN FOR CERTAIN ROAD PROJECTS BEING ACCOMPLISHED
AS PART OF THE CHATHAM COUNTY SPECIAL PURPOSE LOCAL OPTIONS SALES TAX
ROAD IMPROVEMENT PROGRAM.
[DISTRICTS:   ALL]

ACTION OF THE BOARD:

Commissioner Stone moved to adopt a resolution authorizing the exercise of the power of eminent domain for certain
road projects being accomplished as part of the Chatham County Special Purpose Local Option Sales Tax Road
Improvement Program.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commis-
sioner Kicklighter was not present.]

AGENDA ITEM:   X-3
AGENDA DATE:  March 21, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer
R. Jonathan Hart,  County Attorney
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ISSUE:  To adopt a resolution authorizing the exercise of the power of eminent domain for
certain road projects being accomplished as part of the Chatham County Special Purpose
Local Options Sales Tax Road Improvement Program.

BACKGROUND:  The 1985 - 1993, 1993 - 1998 , 1998 - 2003, 2003 - 2008 and the 2008 -
2014 Special Purpose Local Option Sales Taxes provide for road improvement projects
throughout Chatham County.

  
FACTS AND FINDINGS:
1.   As a part of the road improvement projects and other related improvements in
conjunction with Chatham County's Special Purpose Local Options Sales Taxes,  it is
necessary to acquire properties for rights-of-way for the various projects.  On occasion, it
is not possible to negotiate the purchase of these properties.  In order to proceed with
these projects, it is therefore required that the County exercise its power of eminent
domain.

2.  The purpose of this resolution is to update the list of projects for the two most recent
SPLOSTs, adding projects to be consistent with the source of funding.  Several road
projects are included in more than one SPLOST.

3.  Exhibit “A” is a list of road projects that may require acquisitions of properties for rights-
of-way.  The list includes roads that are part of the Chatham Urban Transportation Study
(CUTS) Transportation Improvement Program (TIP).   Some roads may be in one or more
municipal jurisdictions within Chatham County.

FUNDING:   No commitment of funds is required to adopt the resolution.

ALTERNATIVES: 

1.   To adopt a resolution authorizing the exercise of the power of eminent domain for
certain road projects being accomplished as part of the Chatham County Special Purpose
Local Options Sales Tax Road Improvement Program.

2.  To not adopt the resolution.

POLICY ANALYSIS:   By Article IX, Section II, Paragraph V, Constitution of Georgia (as
amended through November 1998), the governing authority of each county may exercise
the power of eminent domain for any public purpose. 

RECOMMENDATION:   That the Board adopt the resolution.

Districts: All

RESOLUTION EXERCISING THE POWER OF EMINENT DOMAIN FOR
CHATHAM COUNTY'S SPECIAL PURPOSE LOCAL OPTION SALES TAX

 ROAD IMPROVEMENT PROGRAM

WHEREAS, the citizens of Chatham County have approved various Special Local
Purpose Local Option Sales Tax referenda; and

WHEREAS, all of the referenda provide for the construction of road  improvement
projects; and 

WHEREAS, in the pursuit and completion of these improvements for projects listed
in Exhibit “A”, it is necessary to acquire certain properties that are now owned by private
parties; and

WHEREAS, the acquisition of such properties is for a public purpose;

NOW, THEREFORE, pursuant to the power of eminent domain granted this
governing authority by Article IX, Section II, Paragraph V, Constitution of Georgia (as
amended in 1998), the Chatham County Manager's designees and the Chatham County
Attorney are authorized to proceed forthwith towards the acquisition of those properties to
complete the projects described in Exhibit "A" hereto, said projects being generally
categorized as the One Percent Sales Tax Road Improvement Program.
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Done this ______ day of _______________, 2008, by the requisite majority as
prescribed by law.

                                                                           
                                                                                   Pete Liakakis, Chairman 

    Chatham County Board of Commissioners

                                                                           
ATTEST:                                                                       Sybil Tillman, Clerk   

    Chatham County Board of Commissioners
                                                        
R. Jonathan Hart
County Attorney

EXHIBIT A
Special Purpose Local Option Sales Tax Road Improvement Program

Truman Parkway, Phase 5

Interchange at U.S. 80 and Jimmy DeLoach Parkway

Dean Forest Road (S.R. 307) Extension from U.S. 17 to Veterans Parkway

Dean Forest Road (S.R. 307) Widening from Interstate 16 to U.S. 17

Islands Expressway Bridge (Causton Bluff)

Benton Boulevard Extension from Jimmy DeLoach Parkway to S.R. 30

Skidaway Road

Jimmy DeLoach Parkway, Phase 2

Jimmy DeLoach Parkway Extension

White Bluff Road

Little Neck Road

==========

4. REQUEST FROM THE OLDE TOWNE HOMEOWNERS ASSOCIATION FOR THE COUNTY
TO ACCEPT THE DEDICATED IMPROVEMENTS FOR OLDE TOWNE SUBDIVISION,
PHASES 11A AND 11B.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the request from the Olde Towne Homeowners Association for the County
to accept the dedicated improvements for Olde Towne Subdivision, Phases 11A and 11B.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:  X-4
AGENDA DATE:  March 21, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:    To accept the dedicated improvements for Olde Towne Subdivision, Phases 11A
and 11B.

BACKGROUND: The Olde Towne Homeowners Association requests the County accept
the paving and drainage improvements for Olde Towne Subdivision, Phases 11A and 11B.
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FACTS AND FINDINGS:
1. Olde Towne is a single-family, residential subdivision located on Penn Waller Road.

2. Water and sanitary sewer are maintained by the City of Savannah.

3. Paving and drainage improvements are being dedicated to Chatham County for
maintenance. 

4. The Homeowners Association is requesting the County accept the dedicated
improvements.  The dedicated improvements were inspected and found to be
without major fault. 

ALTERNATIVES:
1. That the Board accept the dedicated improvements for Olde Towne Subdivision,

Phases 11A and 11B.

2. Do not approve the request.

POLICY ANALYSIS:   The request is in accordance with the Chatham County Subdivision
Regulations.

RECOMMENDATION: The Board approve Alternative #1. 

District 4            Prepared by: Suzanne Cooler

==========

5. REQUEST FROM SOUTHERN WOODS DEVELOPMENT COMPANY, FOR THE COUNTY
TO ACCEPT THE DEDICATED IMPROVEMENTS AND RELEASE THE REMAINING BOND
FOR RICE MILL SUBDIVISION, PHASES 6D AND 6E.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the request from the Olde Towne Homeowners Association for the County
to accept the dedicated improvements for Olde Towne Subdivision, Phases 11A and 11B.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM: X-5
AGENDA DATE:   March 21, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To accept the dedicated improvements and release the remaining bond for Rice
Mill Subdivision, Phases 6D and 6E.

BACKGROUND: The developer, Southern Woods Development Company, requests that
the County release the remaining financial guarantee and accept the dedicated
improvements for Rice Mill Subdivision, Phases 6D and 6E. 

FACTS AND FINDINGS:
1. Rice Mill is a single-family, residential subdivision located on Wild Heron Road.  

2. Water and sanitary sewer are maintained by the City of Savannah.

3. Paving and drainage improvements are being dedicated to Chatham County for
maintenance. 

4. The improvements were inspected and found to be constructed in accordance with
the approved plans and Chatham County Standard Specifications.  

5. The requested release comes at the end of the warranty period, when the remaining
financial guarantee is released in full.
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ALTERNATIVES:
1. That the Board accept the dedicated improvements and release the financial

guarantee for Rice Mill Subdivision, Phases 6D and 6E.

2. Do not approve the request.

POLICY ANALYSIS:  The request is in accordance with the Chatham County Subdivision
Regulations.

RECOMMENDATION: The Board approve Alternative #1. 

District 6            Prepared by: Suzanne Cooler

==========

6. REQUEST FROM KERN-COLEMAN, ENGINEERING FOR THE DEVELOPER, CHATHAM
DEVELOPMENT COMPANY, LLC, FOR THE COUNTY TO RELEASE THE FINANCIAL
GUARANTEE FOR SARANAC, LOT 7, ALSO KNOWN AS BERWICK MINI-STORAGE.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the request from Kern-Coleman, engineering for the developer, Chatham
Development Company, LLC, for the County to release the financial guarantee for Saranac, Lot 7, also known as
Berwick Mini-Storage.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioner
Kicklighter was not present.]

AGENDA ITEM: X-6
AGENDA DATE: March 21, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To release the financial guarantee for Saranac, Lot 7, also known as Berwick Mini-
Storage. 

BACKGROUND:  The engineer, Kern-Coleman, for the developer, Chatham Development
Company, LLC., requests that the County release the financial guarantee.

FACTS AND FINDINGS:
1. Saranac, Lot 7 is a four lot commercial subdivision located on U.S. 17.  The paving

and drainage improvements are privately maintained by the lot owners.
Consolidated Utilities has accepted the water and sewer improvements for
ownership and maintenance.

2. Construction of the required improvements is complete.  The improvements have
been inspected and found to be satisfactory.  

3. A letter of credit from Darby Bank & Trust Co. in the amount of $209,735.50 was
submitted as a financial guarantee, and now the developer requests the letter of
credit be released.

ALTERNATIVES:
1. To release the financial guarantee for Saranac, Lot 7. 

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulations.  

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7 PREPARED BY: Nathaniel Panther

==========
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7. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING LICENSE FOR 2008.
PETITIONER: JINGESH B. PATEL D/B/A CLARION INN & SUITES, LOCATED AT 16
GATEWAY BOULEVARD, SUITE E.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Jingesh B. Patel, d/b/a Clarion Inn & Suites, located at 16
Gateway Boulevard, Suite E, for a new beer, wine and liquor pouring license for 2008.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:   X-7
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request approval for a new beer and wine pouring license for 2008, Jingesh B. Patel d/b/a
Clarion Inn & Suites, located at 16 Gateway Blvd, Suite E.

BACKGROUND
Mr. Patel requests approval for a new beer and wine pouring license in connection with a
new hotel/motel. 

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved. 

2. The returned application was reviewed by Building Safety. The County Fire
Marshall inspected the site for compliance and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday sales Ordinance.

4.  The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                        
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

8. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING LICENSE FOR 2008.
PETITIONER: JACOBO RAMIREZ, D/B/A EL GALLO MEXICAN RESTAURANT, LOCATED
AT 821 KING GEORGE BOULEVARD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Jacobo Ramirez, d/b/a El Gallo Mexican Restaurant, located
at 821 King George Boulevard, for a new beer, wine and liquor pouring license for 2008.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]



FRIDAY MARCH 21 2008

23

AGENDA ITEM:   X-8
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE:
Request approval for renewal of Sunday Sales of beer pouring license for 2008, Jacobo
Ramirez, for El Gallo Mexican Restaurant, located at 821 King George Blvd.

BACKGROUND:
Mr.  Ramirez requests approval for a renewal of Sunday Sales of  beer pouring license in
connection with an existing restaurant.  

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of

the applicant and separation requirements and approved.

2. The returned application was reviewed by Chatham County Department of
Building Safety and Regulatory Services. The County Fire Marshall inspected
the site for compliance with the commercial kitchen requirements and
approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:
The Savannah-Chatham Metropolitan Police Department and Chatham County Building
Safety and Regulatory Services recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

______________________________________             _____________________________________
Gregori S. Anderson Assistant Chief Willie Lovett

==========

9. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: ALAN G. GAMBLE, D/B/A OAKRIDGE CLUB, LOCATED
AT 11 WESTCROSS ROAD.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Alan G. Gamble, d/b/a Oakridge Club, located at 11 Westcross
Road, for renewal of Sunday sales of beer, wine and liquor pouring license for 2008.  Commissioner Holmes seconded
the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:  X-9
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE
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ISSUE
Request for renewal of Sunday sales of beer, wine and liquor pouring license for 2008,
Alan G. Gamble, d/b/a Oakridge Club, located at 11 Westcross Road.

BACKGROUND
Mr. Gamble requests approval for renewal of Sunday sales of beer, wine and liquor pouring
license in connection with a private club. The business at this location meets the
requirements of the Chatham County Alcoholic Beverage Ordinance.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County
Fire Marshal inspected the site for compliance with fire safety codes and
approved the facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                  
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

10. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: ALAN G. GAMBLE, D/B/A DEER CREEK CLUB,
LOCATED AT 1 DEER CREEK ROAD, THE LANDINGS.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Alan G. Gamble, d/b/a Deer Creek Club, located at 1 Deer
Creek Road, The Landings, for renewal of Sunday sales of beer, wine and liquor pouring for 2008.  Commissioner
Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:   X-10
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY
AND REGULATORY SERVICES 
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of Sunday sales of beer, wine and liquor pouring license for 2008,
Alan G. Gamble, d/b/a Deer Creek Club, located at #1 Deer Creek Road, The Landings.

BACKGROUND
Mr. Gamble requests approval for renewal Sunday sales of beer, wine and liquor pouring
license in connection with an existing restaurant. The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday Sales Ordinance.
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FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County Fire
Marshal inspected the site for compliance with the commercial kitchen requirements
and approved the facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                      
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

11. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: ALAN G. GAMBLE, D/B/A PLANTATION CLUB,
LOCATED AT 1 COTTONWOOD DRIVE.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Alan G. Gamble, d/b/a Plantation Club, located at 1 Cottonwood
Drive, for renewal of Sunday sales of beer, wine and liquor pouring for 2008.  Commissioner Holmes seconded the
motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:  X-11
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of Sunday sales of beer, wine and liquor pouring license for 2008,
Alan G. Gamble, d/b/a Plantation Club, located at 1 Cottonwood Drive.

BACKGROUND
Mr. Gamble requests approval for renewal Sunday sales of beer, wine and liquor pouring
license in connection with an existing restaurant. The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday Sales Ordinance.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County Fire
Marshal inspected the site for compliance with the commercial kitchen requirements
and approved the facility.

3. This application is in compliance with all requirements.
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4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                     
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

12. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: ALAN G. GAMBLE, D/B/A CABANA
BAR–MARSHWOOD COUNTRY CLUB, LOCATED AT 1 PALMERS DRAW.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Alan G. Gamble, d/b/a Cabana Bar–Marshwood Country Club,
for renewal of Sunday sales of beer, wine and liquor pouring for 2008.  Commissioner Holmes seconded the motion
and it carried unanimously.   [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:  X-12
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of Sundays sales of beer, wine and liquor pouring license for 2008,
Alan G. Gamble, d/b/a Cabana Bar–Marshwood Country Club, located at 1 Palmers Draw.

BACKGROUND
Mr. Gamble requests approval for renewal  of Sunday sales of beer, wine and liquor
pouring license in connection with an existing outdoor pool side bar restaurant.   The
business at this location meets the requirements of the Chatham County Alcoholic
Beverage and Sunday Sales Ordinance.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County
Fire Inspector has approved the site for compliance with the commercial
kitchen requirements and approved the facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified of date and time of hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 4
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We verify that the attached report and attachments are complete and correct as to form.

                                                                                                        
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

13. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: ALAN G. GAMBLE, D/B/A MARSHWOOD CLUBHOUSE,
LOCATED AT 1 PALMERS DRAW, THE LANDINGS.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Alan G. Gamble, d/b/a Marshwood Clubhouse, located at 1
Palmers Draw, The Landings, for renewal of Sunday sales of beer, wine and liquor pouring for 2008.  Commissioner
Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM: X-13
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of Sunday sales of beer, wine and liquor pouring license for 2008,
Alan G. Gamble, d/b/a Marshwood Clubhouse, located at 1 Palmers Draw, The Landings.

BACKGROUND
Mr. Gamble requests approval for renewal of Sunday sales of beer, wine and liquor pouring
license in connection with an existing restaurant. The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday Sales Ordinance.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County Fire
Marshal inspected the site for compliance with the  commercial kitchen
requirements and approved the facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                        
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========
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14. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: ALAN G. GAMBLE, D/B/A FRANKLIN CREEK ACTIVITY
CENTER, LOCATED AT 900 FRANKLIN CREEK ROAD.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Alan G. Gamble, d/b/a Franklin Creek Activity Center, located
at 900 Franklin Creek Road, for renewal of Sunday sales of beer, wine and liquor pouring for 2008.  Commissioner
Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM: X-14
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of Sunday sales of beer and wine pouring license for 2008, Alan G.
Gamble, d/b/a Franklin Creek Activity Center, located at 900 Franklin Creek Road.

BACKGROUND
Mr. Gamble requests approval for renewal of Sunday sales of beer and wine pouring
license in connection with a private club. The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday sales Ordinance.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County Fire
Marshal inspected the site for compliance with fire safety codes and approved the
facility.

3. This application is in compliance with all requirements.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                   
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

15. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.  PETITIONER: CHERI STOKES KELLER, D/B/A JANIE ARKWRIGHT'S
KITCHEN, LOCATED WITHIN KELLER’S FLEA MARKET AT 5901 OGEECHEE ROAD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Stone moved to approve the petition of Cheri Stokes Keller, d/b/a Janie Arkwright’s Kitchen, located
within Keller’s Flea Market at 5901 Ogeechee Road, for renewal of Sunday sales of beer, wine and liquor pouring for
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2008.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was
not present.]

AGENDA ITEM:  X-15
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request approval for a new beer and wine pouring license for 2008, Jingesh B. Patel d/b/a
Clarion Inn & Suites, located at 16 Gateway Blvd, Suite E.

BACKGROUND
Mr. Patel requests approval for a new beer and wine pouring license in connection with a
new hotel/motel. 

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved. 

2. The returned application was reviewed by Building Safety. The County Fire Marshall
inspected the site for compliance and approved the facility.

3. The applicant and business meets the requirements of the Chatham County
Alcoholic Beverage and Sunday sales Ordinance.

4.  The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 7

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                        
Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

16. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.).

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Electrical, mechanical and
plumbing engineering services
for the installation of a County
furnished 350kW generator at
the Mosquito Control Complex

Facilities
Maintenance
and Operations

Smith and
Vandenbulck

$11,000 CIP - Hurricane
Preparedness

B. Purchase and installation of
cabling for the modular units at
Juvenile Court

Juvenile Court Entre Solutions
(MBE)

$18,810 CIP - Juvenile Court

C. Construct a masonry
enclosure for the Sallyport
facility at the Montgomery Street
Parking Garage

Special Projects Satori
Development, Inc.
(MBE)

$75,450 SPLOST (2003-2008) -
Courthouse Construction

D. ViewScan walk-thru
concealed weapons detection
unit

Sheriff View Systems, Inc.
(Sole Source)

$11,850 General Fund/M&O -
Sheriff
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E. Engineering services contract
during the construction for the
Golden Isles Drainage
Improvements - Phase II

Engineering Hussey, Gay, Bell
and DeYoung
(Sole Source)

$27,000 SPLOST (1998-2003) -
Golden Isles Drainage
Improvements - Phase II

F. Engineering services contract
for intersection improvements at
King George Blvd. and Grove
Point Road

Engineering McGee Partners,
Inc.
(Sole Source)

$58,680 SPLOST (2003-2008) -
Intersection Improvements
at King George Blvd. and
Grove Point Road

G. Authorization to negotiate a
design and engineering contract
for Phase III, IV, and V of the
Courthouse project

Special Projects PSA-Dewberry/
Barnard Architects

N/A SPLOST (2003-2008)
SPLOST (2008-2014) -
Courthouse Construction

H. Amend professional services
contract for project management
with The Small Group and Anne
Roise to increase rate to $50
per hour

Various park
and trail projects

Ann Roise, The
Small Group

Not to
Exceed
$40,000

•SPLOST (2003-2008) -
Mother Mathilda Beasley
Park
•Open Space/
Greenspace (2003-2008) 

I.   Change Order No. 1 to close
out landscaping Mother Mathilda
Beasley Park

Public Works
and Park
Services

Savannah Tree
Foundation

$18,900 SPLOST (2003-2008) -
Mother Mathilda Beasley
Park

J. Provide a recommended
“short list” for (Management
Engineering) Consulting
Services to evaluate efficiency
of various departments and
schedule interviews with the top
rated firms at the April 11  th

meeting 

Human
Resources

Information only N/A No funding required at this
time

K. Declare a 1996 Ford Ranger
as surplus and authorize the
transfer of the title to the Town
of Thunderbolt

Fleet Operations N/A N/A N/A

ACTION OF THE BOARD:

Commissioner Stone moved to approve Items 16-A through 16-K, both inclusive.  Commissioner Holmes seconded
the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

==========

EXCUSE ABSENCE OF COMMISSIONER

Commissioner Odell said, I’ll make a motion to excuse Commissioner Kicklighter from this meeting because of illness.
Commissioner Thomas said, second.  Commissioner Odell said, because I don’t want to catch the flu.  The motion
carried unanimously.

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

1. AMENDMENT TO THE PURCHASING ORDINANCE THAT ADDS A REQUIREMENT FOR
PERFORMANCE EVALUATIONS ON PROFESSIONAL CONSULTANT FIRMS AS WELL AS
ON OTHER COUNTY CONTRACTS.
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ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM:   XI-1
AGENDA DATE:  March 21, 2008 

     TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Director 
Human Resources and Services

Issue:   Request Board approval of an amendment to the Chatham County Purchasing
Ordinance that adds a requirement for performance evaluations on professional consultant
firms as well as  on other County contracts.

Background:  Occasionally consultants provide poor quality work and take too long to
design projects.  The method currently used to select the most qualified architec-
tural/engineering firms for County projects have resulted in fewer problems with the
capability and quality of work of these firms. There have been a few notable exceptions,
some of which were carry-over from earlier contracts where they were hired by a
combination of points (typically 75/25 percent weighting) for qualifications and a price.
Often, a consultant could “low ball” the price to get the bid, and we would end up with
someone who was the least qualified based on the “75%” scores from the proposals and
interviews. A consultant evaluation system might be useful in disqualifying consultants who
have a history of poor performance.  

Facts and Findings:

1. The best way to reduce the occasions for poor performance by architectural and
engineering firms under contract with the County is to simply not hire them.  A
system of documenting poor performance will obviously help. A consultant
evaluation system should be used for all consultants. This will include standard
forms with uniform evaluation criteria and record-keeping requirements.

2. The Purchasing Agent has developed a consultant evaluation system which will
grade the performance of the County’s architectural and engineering consultants.
The Georgia Department of Transportation (GDOT) and the Army Corp of
Engineers currently have similar systems in place. The proposed County evaluation
system is modeled after the GDOT and Corp of Engineers program.

 
3. The evaluations will be based on management, execution and progress (timeliness),

quality of work, cooperation/administrative compliance, adequacy of work force and
adequacy/availability of work force. If a consultant gets a less than satisfactory
rating, they may be declared non-responsive. Consultants may be allowed to
comment on an evaluation, but the evaluation is not negotiable.

4. The evaluation system will be incorporated into future solicitations or requests for
proposals.  Language will be incorporated into the solicitation document so that
contractors or consultants will know up front that their work will be evaluated and
what criteria they will be evaluated on. The evaluations will become part of a master
contract file to be used when evaluating and scoring proposals. The Purchasing
staff will maintain a register and  standards for disqualifying firms who want to
propose on County projects.

5. Staff believes this change to the Purchasing Ordinance will place stronger emphasis
on receiving the best value and quality performance from contracted business
services for County taxpayers.

6. Attached to the proposed ordinance is a draft copy of the procedures that will be
used in  rating the firms who are awarded County contracts. If the Board approves
the amendment to the Purchasing Ordinance, staff will finalize the changes to the
purchasing and contracting procedures manual necessary to implement this
change.

Funding:   No commitment of funds is required to amend the Ordinance.
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Alternatives: 

1. To amend the Purchasing Ordinance to add a requirement for Performance
Evaluations on Professional Consultant Firms as well as on other County contracts.

2. To provide staff with other direction. 

 
Policy Analysis:   The Board of Commissioners must approve amendments to County
ordinances.  The proposed amendment will establish a mechanism to evaluate firms who
are awarded County  contracts.  This system will reduce the likelihood of previous poor
performers of County work being re-hired because these firms are required to list past
work.

Recommendation:   The Board adopt alternative 1

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

CHATHAM COUNTY PURCHASING ORDINANCE

An Amendment to the Chatham County Purchasing Ordinance, Section IX,

An ordinance to amend the code of Chatham County, Georgia to add a requirement for
Performance Evaluations on Professional Consultant Firms as well as on other County
contracts.

Be it ordained by the Chatham County Commission in regular session as follows, to wit:

§4-409  Multi-Year Contracts

Change above Section to read: 

1. The County Manager may recommend to the Board of Commissioners the use of
multi-year contracts for lease or lease purchase and other contracts for the
procurement of commodities, construction, and services as further specified in the
Chatham County Purchasing Procedures Manual under the authority granted in
O.C.G.A. 36-60-13 and other applicable State laws.

2. The Purchasing Agent may, when fully justified by user department, extend
contracts up to ninety (90) days, with the exception of those for Public Works
Construction, SPLOST and Capital Improvement Projects.  These projects must be
reflected in the Board minutes.

3. The Purchasing Agent shall establish Performance Evaluation criteria, forms and
methods on all contracts for Professional Services, Consultant Services,
Construction Services, Supplier Services (goods/products), and General Services
(furnishing of labor, time, or effort not involving the delivery of a specific end
product).i.e. Custodial/Janitorial Service and Annual Maintenance Agreements.

ADOPTED AND APPROVED, this          day of       2008.

                                                                                
                    Pete Liakakis, Chairman
                    Chatham County Commission

                                                                               
                    Sybil Tillman, Clerk
                    Chatham County Commission



FRIDAY MARCH 21 2008

33

CHATHAM COUNTY BOARD OF COMMISSIONERS
PURCHASING AND CONTRACTING DIVISION

ARCHITECT-ENGINEER PERFORMANCE EVALUATION

1. Policy

a. Accurate and timely performance evaluations support the Board of Commissioners
objective of continuously improving the quality of Architect and Engineer (A&E) services
and products.
b. The performance of A&E firms shall be evaluated fairly and objectively. Ratings are
ultimately the decision of the County and are not subject to negotiation with A&E firms.
c Architect-Engineer firms shall be kept apprised of the quality of their work
throughout contract performance and shall promptly be notified of completed performance
evaluations.

2. Applicability - This policy applies to all Chatham County Departments and other
government elements which the county assists for CIP projects.

3. Responsibilities - Performance evaluation is an important part of any manager’s
duties.  Feedback to your consultant will help them do their job better.  And for the County
it is critical to know which consultants are performing well and which ones are not. 

a. The County Manager (CM) is responsible for implementing this policy and settling
A-E appeals of “unsatisfactory evaluation”.
b. The County Purchasing Agent (CPA) is responsible for the coordination,
enforcement, forms, records keeping and file maintenance for these procedures.
c. The County Engineer (CE) is responsible administering department contracts for
Capital Improvement Projects (CIP) for new construction and SPLOST Projects.
d. The Using Department’s Director (UDD)is responsible to assign a County Project
Manager and internal staff to make each performance evaluation and the Director
approves the evaluation.  Using Department projects are generally of maintenance and
repair type.
e. County Project Manager (CPM) is responsible to the Department Director and for
gathering all completed  forms and providing them to the Purchasing & Contracting Office.
The evaluation forms will become part of the prequalification file for the consultant.  The
CPM will require the Prime Consultant to complete this or a similar form for each sub-
consultant for the County’s contract file.

4. General Procedures.

a. Implementation.  A-E evaluations shall be scheduled events, every twelve (12)
months and/or upon project completion and  prepared by the CPM.
b. Contracts Requiring Performance Evaluation. Performance evaluations are required
for all contracts for A-E services in excess of $25,000.  Performance evaluations may be
made for contracts below this value at the option of the CE or UDD.  Design services
provided by a construction contractor in performance of design/build contracts are subject
to these requirements using Chatham County Form 2631, Oct 2007 (A&E) and GSA
Standard Forms 1420 (Construction).
c. Preparation of Performance Evaluations.  Performance evaluations shall be
prepared by the CPM as assigned by the UDD.  The UDD shall ensure that sufficient effort
is devoted to this task so that thorough and fair evaluations are completed in a timely
manner.
d. Evaluation Form.  Performance evaluations shall be prepared on CC 2631
Performance Evaluation - Architects/Engineers.  Administrative data obtained from the
contract file can be entered by clerical staff, and the evaluation can be electronically
transmitted between different offices.  A hard copy must be printed and signed by CPM
and UDD for inclusion in the project file.
e. Assignment of Overall Ratings. The overall rating is based on the ratings in the
discipline and attribute matrices.  The relative occurrence of "outstanding" and
"unsatisfactory" ratings determine the overall rating. While this is a matter of judgment,
general guidance is given below to promote a degree of uniformity.

(1)  "Exceptional.”  All or almost all of the significant disciplines and attributes are
rated "exceptional."  No discipline or attribute should be “marginal” or
"unsatisfactory."
(2)  "Very Good." A majority of the significant disciplines and attributes are rated
"exceptional" or “very good.”  No significant discipline or attribute should be
“marginal” or "unsatisfactory."
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(3)  "Satisfactory."  No significant discipline or attribute should be "unsatisfactory."
Quality of final work is acceptable in an overall sense; however, it may have been
necessary to get the firm to correct some unacceptable work.
(4)  "Marginal."  One or two significant disciplines or attributes are rated
"unsatisfactory," or all or almost disciplines or attributes are rated “marginal.”  An
unusual amount of extra effort and follow-up on the part of the County was required
in order to get an acceptable product.
(5)  "Unsatisfactory."  Several significant disciplines or attributes are rated
unsatisfactory.  This rating is appropriate for a firm that does not produce
acceptable work despite extensive effort by the County. This rating is required for
all contracts terminated for default.
“Remarks.”  The remarks in Item 20 of the CC Form 2631 should support and be
compatible with the overall rating.  A rating of “marginal” or “unsatisfactory” must be
fully explained in the remarks.  Also, the remarks should not suggest that the firm
really did “marginal” work when the overall rating is “satisfactory.”

f. Maintenance of A-E Performance Evaluation Files.
The Performance Evaluation will be used minimally on an annual basis (contract
anniversary date) and at the completion every professional services contract.  Purchasing
maintains the official contract file and Performance Evaluations are filed in the Official
Contract File in that office.
g. Contract Negotiation.  The performance evaluation form and procedures to be used
in evaluating performance shall be discussed with an A-E firm during contract negotiation,
communicating to the A-E firm the procedures that the County will employ to measure the
County's expectations for performance.
h. Change in CPM.  When responsibility for execution of a project changes, i.e. design
and construction are handled by different county agencies, the responsibility for fulfilling
the requirements of this policy rests with the department having responsible authority for
the A-E contract.
i. A-E Contracts Awarded for Other’s Support.  The provisions of this policy apply to
any A-E contract awarded by the Board of Commissioners. 

5. Evaluation of A-E Performance at Completion of Design/Engineering Services.

a. Engineering Services. A performance evaluation shall be prepared and approved
no later than 30 days from acceptance of the A-E contract product. Only one evaluation
is required unless construction or some other type of activity is dependent upon the A-E
firm's work. In this instance, a revised evaluation may be prepared after the follow-on
activity is completed, or reaches a state of completion that permits assessment of the
quality of the A-E firm's work.
b. Indefinite Delivery Contracts (IDC). An interim evaluation of an IDC shall be
prepared and approved no later than 30 days after each year of contract performance.  A
final evaluation shall be prepared and approved no later than 30 days after the completion
of all delivery orders issued under the contract. Evaluations shall be prepared for individual
delivery orders for $100,000 or more. Evaluations for other delivery orders may be
prepared when warranted.
c. Preparation of Ratings.   The performance evaluation shall be prepared by the CPM
on the prescribed form, based on any appraisals prepared by any technical reviewers and
input received. The CPM assigns the overall rating and signs the form as the rating official.
The evaluation shall be forwarded to the UDD for review and approval.
d. Termination. Performance evaluations shall be prepared for contracts that are
terminated for any reason prior to completion of work if the value of services completed at
termination exceeds $10,000 or if the contract was terminated for default.
e. Deferrals of Projects. Deferred projects shall be subjected to annual evaluations if
the value of the services completed exceed $10,000.

6. Evaluation of A-E Performance at Completion of Construction.

a. Definition.  For simplicity of reference, the A-E performance evaluation made at
completion of construction is referred to below as the "construction" evaluation, while the
one made at completion of design is called the "design" evaluation.
b. Design of Construction. An A-E "construction" performance evaluation shall be
prepared within 30 days of substantial physical completion of each construction contract
executing an A-E design.
c. IDC.

(1)   Procedures detailed in paragraph 9 shall be followed for unsatisfactory ratings.
(2)  The design CPM shall incorporate any "construction" performance evaluations
on individual delivery order designs into the required interim and final "design"
performance evaluations on the contract.
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d. Preparation of Evaluations.
(1)  During construction, the CPM is responsible for assessing the accuracy and
completeness of the A-E firms' work and the A-E firms' responsiveness to problems
that arise.  Sufficient documentation shall be maintained by the CPM to support the
evaluation prepared at the completion of construction. Use of the discipline and
attribute matrices attached to the evaluation form can assist in documenting
performance during construction and in communicating with the   A-E firm on design
problems.
(2)  When errors discovered in the plans and specifications are of such a nature to
require an investigation of A-E responsibility, the A-E firm shall be notified by the
CPM.  The A-E should be allowed an opportunity to propose solutions to problems
encountered during construction, and to explain rationale behind design solutions.
Documentation shall be maintained of the A-E firm's participation and
responsiveness in solving problems during construction. If an error requiring
redesign is involved, the CPM shall request that the A-E firm provide the required
design at no additional cost to the County.

e. Review of A-E Peformance Evaluation.  The review by UDD should be completed
no later than 30 days after receipt of the performance evaluation from CPM.  As a
consequence of the construction evaluation, or other factors, the UDD may wish to change
some of the ratings given for disciplines or attributes in the "design phase” evaluation. If
so, the matrices on page 2 of the "Architect-Engineer" evaluation, applying to
design/engineering services, shall be completed and a statement made in Item 20,
"Remarks," giving the reason for change. If UDD  wishes to change the overall rating on
the "design" evaluation, a revised evaluation shall be prepared and transmitted to the CPA
as specified in paragraph 9.  A statement shall be made in Item 20, "Remarks," giving the
reason(s) for revision. See paragraph 9. for revision procedures.
f. Revision.
(1)  A performance evaluation may be changed by the reviewing official, or successor,
upon presentation of evidence by a responsible official with direct knowledge of the A-E
firm's work. A statement must be included in Item 20, "Remarks," of the evaluation form
describing the change and explaining why it was made. Changes required due to clerical
errors may be made without explanation in Item 20, however, a note shall be placed in the
file stating that a change was made due to clerical error.
(2)  A memorandum requesting that the existing file be deleted will be sent to the CPA by
telefacsimile when a replacement is required. The replacement evaluation shall then be
transmitted electronically or mail distribution to the CPA.
(3)  Minor additions/corrections to evaluations can be made by marking up a copy of the
original evaluation and sending it by telefacsimile or mail distribution to the CPA.
g. Update of A-E Contract Modification Data. The CPM shall revise Block 9 of the
"design" evaluation form to include the A-E contract modifications issued since preparation
of the "design" evaluation, and transmit to the CPA as specified in paragraph 9.
h. Review of A-E Liability. Completion of the performance evaluation form and
transmittal to the CPA shall not be delayed because liability determinations against the A-E
have not been resolved.

7. Distribution, and Evaluations.

a.  Distribution.
(1)  The original signed copy of each performance evaluation shall be provided the
rated firm and a signed copy placed in the A-E contract file in the Purchasing &
Contracting Office within 15 days of final signature.  If for any reason it is not
possible to transmit the evaluation electronically, a copy, shall be mailed to the
address below:

Purchasing and Contracting Office
1117 Eisenhower Drive, Suite C
P O  Box 15180
Savannah, GA. 31406
Fax (912) 790-1627

(2)  A copy of all performance evaluations, including revisions, shall be sent to the
A-E firm no later than 15 days after signature by the reviewing official. The cover
correspondence shall be signed by the CPA.  The UDD will inform the CM or his
designee at the Monday Department Head meeting that rating for marginal or
unsatisfactory performance was given. 

8. Recognition of Unsatisfactory Performance.  The procedures below are for
handling unsatisfactory performance ratings:  These procedures are not intended to
discourage other means of getting A-E firms to remedy deficient work, such as holding
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meetings with the A-E firms' personnel at the working level, or requesting the A-E firm to
meet with the UDD and if necessary, the CPA.

a. Notification of Unsatisfactory Performance. An A-E firm shall be notified immediately
upon recognition of unsatisfactory performance during both the design and the construction
phase of a contract. The notification must be in writing.  All correspondence notifying A-E
firms of unsatisfactory performance shall be sent certified mail, return receipt requested.
b. Interim Unsatisfactory Rating.

(1)  An interim performance evaluation shall be prepared at any time an A-E firm's
performance is poor or unsatisfactory. The purpose of an interim rating is to formally
put the A-E firm on notice that its performance is unsatisfactory in order to
encourage improvement. It is not appropriate to issue an interim poor or
unsatisfactory evaluation if a final evaluation is due (i.e., for completion of design
or construction) within 60 days.
(2)  Interim poor or unsatisfactory performance evaluations are subject to the
procedures herein for review and appeal. They are distributed in the same manner
as specified in paragraph 9b above.
(3)  Interim poor or unsatisfactory performance evaluations that have been
transmitted to the CPA are replaced by the final evaluation for that phase of project
execution if performance has improved to a satisfactory level. The final performance
evaluation shall record issuance of interim unsatisfactory evaluations in Item 20,
"Remarks," of the evaluation form.  A statement should be made regarding the
actions the A-E took to remedy the deficiencies. All performance evaluations shall
be kept in the official A-E contract file, including those that have been superseded.

c. Documentation. Documentation of unsatisfactory performance must be adequate
to support the performance rating.  It is very important to document the steps taken by the
County to get the A-E firm to improve performance, and the A-E firm's responses. Records
should be made of all telephone conversations and meetings with the A-E firm concerning
quality of performance.
d. Procedure.

(1)  A performance evaluation shall be prepared documenting the unsatisfactory
performance.  A summary of the deficiencies shall be given in Item 20, "Remarks."
Blocks 14a and 15a shall be signed by the appropriate party.  A Staff Report shall
be provided the CM initiated by the UDD and copy provided the CPA
(2)  Rebuttals shall be for Performance Evaluations of “Unsatisfactory” only.  The
A-E firm shall be advised by letter from the CPA that the firm must submit any
rebuttal within 10 days of receipt of the letter. The A-E firm shall be told of its right
to have comments entered in Item 20, "Remarks," of the evaluation form.  If the A-E
firm does not respond within the allotted time, the evaluation shall be finalized and
distributed as specified in paragraph 9a above.
(3)  Appeals will be handled in accordance with the Chatham County Purchasing
Procedures Manual.

Attachment, Forms:
A & E Performance Evaluation, CC Form 2631 

==========

2. THE PETITIONER, PHILLIP MCCORKLE, AGENT (FOR MONTGOMERY B. & CAROLYN B.
HAZZARD), IS REQUESTING REZONING OF PROPERTY AT 382 CANEBRAKE ROAD
FROM AN R-A (RESIDENTIAL-AGRICULTURE) ZONING CLASSIFICATION TO A P-B-C
(PLANNED COMMUNITY BUSINESS) CLASSIFICATION.
MPC FILE NO. Z-071128-00074-1
[DISTRICT 6.]

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM:  XI-1
AGENDA DATE: March 21, 2008

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR
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LEGAL NOTICE/AGENDA HEADING:

The petitioner, Phillip McCorkle, Agent (for Montgomery B. & Carolyn B. Hazzard) is
requesting rezoning of property at 382 Canebrake Road from an R-A (Residential-
Agriculture) zoning classification to a P-B-C (Planned Community Business)
classification.  MPC File No. Z-071128-00074-1

ISSUE:

Rezoning from an R-A (Residential-Agriculture) classification to a P-B-C (Planned
Community-Business) classification.

FACTS AND FINDINGS:

1. Public Notice:   As required, the property was properly posted, and all property
owners located within 200 feet of the petitioned site(s) were notified of the rezoning
petition.  Also, a neighborhood meeting was held on January 9, 2008.

2. Site:   The subject property is 2.76 acres in size and is located on the north side of
Canebrake Road approximately 385 feet east of Gateway South and approximately
3,850 feet west U.S. Highway 17 South (Ogeechee Road).  The site is presently
occupied by a two single family residential structures.

3. Request/Site History:   The petitioner requests that the site be rezoned to a P-B-C
zoning classification in order to construct a motel.

The subject site was zoned to its current R-A classification in conjunction with the
adoption of zoning in 1961.  Other properties that have been rezoned within the last
25 years include: 1) properties on both sides of Interstate 95 and Abercorn Street
(the Gateway area) were rezoned from an R-A classification to their present P-B-C
classification on January 24, 1992 (MPC File Number 91-9804-C); 2) a site located
directly across from the subject site on the south side of Canebrake Road was
rezoned from an R-A classification to its present P-B-C classification on May 10,
1996 (MPC File Number 95-11176-C); 3) a site located on the east side of Gateway
Boulevard South approximately 425 feet south of Canebrake Road was rezoned
from an R-A classification to its present P-B-C classification on October 20, 2000
(MPC File Number Z-000901-42027-1); and, 4) properties south of Canebrake Road
and east of Gateway Boulevard South were rezoned from an R-A classification to
their present R-A/CO classification in conjunction with annexation into the City of
Savannah on March 18, 2004.

The adjacent land uses and zoning districts surrounding the subject property
include:

  Location Land Use Zoning

  North Abercorn Street
Restaurants and Hotels P-B-C

  South Canebrake Road
Church R-A
Vacant Land P-B-C

  East Single Family R-A

  West Hotel P-B-C

The areas along both sides of Canebrake Road in the general area have continued
to develop with non-residential uses.  This is due to its close proximity to the major
interchange of Interstate 95 and Abercorn Street (Georgia Highway 204).  The
increased development of residential subdivisions near Ogeechee Road and west
of Interstate 95 will continue to increase the vehicular traffic on Canebrake and
increase the demand for commercial services in this area.

4. Existing R-A Zoning District:

a. Intent of the R-A District:   According t the Zoning Ordinance, the purpose
of the R-A district is to “protect those rural areas within the urban expansion
areas of the county for future urban development, and to protect certain rural
highway roadside areas against strip development which can lead to traffic
congestion, traffic hazards, and roadside blight.”
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b. Allowed Uses:   The uses allowed within the R-A district appear in the
attached chart.

c. Development Standards:   The development standards for the R-A district
appear in the attached table (Table 1).

5. Proposed P-B-C Zoning District:

a. Intent of the P-B-C District:   According to the Zoning Ordinance, the
purpose of the B-C district is to provide community shopping facilities
consisting of a wide variety of sales and service facilities at locations that will
be accessible to a market area containing from 35,000 to 70,000.

The “P” prefix indicates a “Planned District” designation that requires MPC
review and approval of a site plan.  The intent of the Planned District is to
“promote an environment of stable and desirable character in harmony with
the established or proposed land use pattern in the surrounding area.

b. Allowed Uses:   The uses allowed within the B-C district appear in the
attached chart.

c. Development Standards:   The development standards for the B-C district
appear in the attached table (Table 1).

6. Land Use Element:   The Tricentennial Comprehensive Plan Future Land Use Map
designates the subject property as Regional Commercial.  Approval of the zoning
map amendment would be consistent with the Future Land Use Map.

7. Transportation Network:  The property is accessed from Canebrake Road.
Canebrake Road is a two lane public road.  According to the Street Classification
Map Number 1 of the Chatham County Zoning Ordinance, Section 4-6, Canebrake
Road not classified.  The 2004 average daily traffic count for Canebrake Road
between Ogeechee Road and Gateway Boulevard South was 3,800 vehicles per
day;.

8. Public Services and Facilities:   The property is served by Chatham County
Savannah Metropolitan police, Southside Fire Department fire protection, and by the
City of Savannah water and sanitary sewer.  The subject site is presently served by
the Chatham Transit Authority (CAT).  The nearest bus stop is located at the
intersection of Abercorn Street and Gateway Boulevard South.

SUMMARY OF FINDINGS

1. Will the proposed zoning district permit uses that would create traffic volumes, noise
level, odor, airborne particulate matter, visual blight, reduce light or increased
density of development that would adversely impact the livability or quality in the
surrounding neighborhood?

Yes       No   X  

2. Will the proposed zoning district permit uses that would adversely impact adjacent
and nearby properties by rendering such properties less desirable and therefore
less marketable for the type of development permitted under the current zoning?

Yes   X   No       

3. Will the proposed zoning district permit uses that would generate a type or mix of
vehicular traffic on a street or highway that is incompatible with the type of land use
development along such street or highway?

Yes       No   X  

4. Will the proposed zoning district permit uses that would generate greater traffic
volumes at vehicular access points and cross streets than is generated by uses
permitted under the current zoning district to the detriment of maintaining
acceptable or current volume capacity?

Yes       No   X  
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5. Will the proposed zoning district permit uses or scale of development that would
require a greater level of public services such as drainage facilities, utilities, or
safety services above that required for uses permitted under the current zoning
district such that the provision of these services will create financial burden to the
public?

Yes       No   X  

6. Will the proposed zoning district permit uses or scale of development that would
adversely impact the improvement or development of adjacent and nearby
properties in accordance with existing zoning regulations and development controls
deemed necessary to maintain the stability and livability of the surrounding
neighborhood?

Yes       No   X  

7. Will the proposed zoning district permit development that is inconsistent with the
comprehensive land use plan?

Yes       No   X  

ALTERNATIVES:

1. Approve the petitioner’s request to rezone the properpty from an R-1 classification
to a P-B-1 classification.

2. Deny the petitioner’s request.

POLICY ANALYSIS:

The proposed rezoning is consistent with Chatham County’s Comprehensive Future Land
Use Plan.  The proposed P-B-C classification would extend the limits of the zoning district
to align with the P-B-C classification on the south side of Canebrake Road.  The expansion
of the P-B-C zoning district would allow the development of non-residential uses within an
area that is comprised of both commercial and residential uses and can be developed in
such a manner that would not adversely impact the surrounding properties.

RECOMMENDATION:   The MPC and Director of Building Safety and Regulatory
Services recommend Approval of the petitioner’s request to rezone the property
known as 382 Canebrake Road (PIN-1-1029-04-003) from an R-A (Residential-
Agriculture) classification to a P-B-1 (Planned Business Limited) classification.

PREPARED BY:   Jim Hansen, AICP, Director  
         Development Services

February 19, 2008

                Gregori Anderson, Director                     

R-A District P-B-C District

6.000 SF (residential) with public
water and sanitary sewer

N/A (nonresidential)

N/A

Minimum Lot
Width

60 ft (residential)
N/A (nonresidential)

N/A

Front Yard
Setback

The greater of 55 ft from the
centerline of Canebrake Rd or 25 ft
from the property line for residential

and 20 ft for non- residential

The greater of 55 ft from the
centerline of Canebrake Rd or 20 ft

from the property line

Minimum Side
Yard Setback 5 Feet (residential)

15 feet (nonresidential)
None unless adjacent to an R

district, then 10 feet
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Minimum Rear
Yard Setback

25 Feet None unless adjacent to an R
district, then 25 feet

Maximum Height
36 Feet 35 Feet

Maximum
Building
Coverage

40 Percent N/A
(20% green space required)

Maximum 
Density N/A N/A

382 Canebrake Road
MPC File No. Z-071128-00074-1

MPC recommends that the following described property be rezoned from its present R-A
(residential agriculture) classification to a P-B-C (planned community business)
classification.

LEGAL DESCRIPTION

Beginning at a point located on the centerline of Canebrake Road approximately 428 feet
east of its intersection with the centerline of Gateway Blvd. S, thence proceeding in a
northerly direction along a line North 44 degrees 05 minutes 19 seconds East a distance
of approximately 640 feet to its intersection with the centerline of Abercorn Extension,
thence easterly along the centerline of Abercorn Extension a distance of approximately 200
feet to a point, thence in a southerly direction along a line South 44 degrees 18 minutes
20 seconds West a distance of approximately 728 feet to its intersection with the centerline
of Canebrake Road, thence westerly along the centerline of Canebrake Road back to the
point of beginning.

The property is further identified by the Property Identification Number as follows:

P.I.N.  1-1029-04-003

==========

3. AMENDMENT TO THE CODE OF CHATHAM COUNTY TO CREATE THE RESOURCES
PROTECTION ORDINANCE.

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM:  XI-3
AGENDA DATE:  March 21, 2008

     TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM:  Patrick Monahan, Asst. County Manager

ISSUE:
To amend the Code of Chatham County to create The Resources Protection Ordinance.

BACKGROUND:
The proposed Resources Protection Ordinance provides a policy document which
acknowledges Chatham County’s goals to protect and preserve identified lands with
natural, historical, cultural and aesthetic qualities.  It continues the work of the Open Space
Plan and Greenspace Plan but provides a formal structure to identify, evaluate and rate
properties for acquisition, lease, development rights or land protection easements.  The
Resources Protection Commission (RPC), a nine-member committee would be appointed
by the Board of Commissioners, would oversee the program.  A Technical Advisory Com-
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mittee, comprised of representatives from various community organizations, would serve
as a participating voice to assist in identifying properties and rating them.

FACTS & FINDINGS:
1. The proposed ordinance is attached (see page 4).  It was drafted through the MPC’s

Land Resources Committee, which superceded the Open Space Committee and
Greenspace Committee.  The committee, which is comprised of citizens and repre-
sentatives from organization s such as the Homebuilders Association, Georgia Land
Trust, Savannah State University, MPC staff and Chatham County staff, began a
process to identify and evaluate properties for acquisition through SPLOST.

2. Through the work of the committee, it became apparent that Chatham County
needed to formalize the structure of this process and acknowledge the importance
of the community’s rich natural and historical qualities.  In addition, a more
formalized process will also enable the County to compete better for increasing
funds made available through the State of Georgia.  For example, the Georgia Land
Conservation Program will fund some $50 million for local government projects.

3. The proposed ordinance would acknowledge the importance of the community’s
natural and historical assets.  For historic property, the Resources Protection
Ordinance would dovetail with the recently-adopted Chatham County Preservation
Ordinance and interact equally with municipal preservation efforts.

4. Principal provisions of the ordinance include:
4a. Appointment of a Resources Protection Commission, a nine-member

committee appointed by the Board of Commissioners, to oversee the
program.  One member would be appointed from each of the commission
districts with a single member appointed at large.

4b. Appointment of a Technical Advisory Committee, comprised of representa-
tives from various conservation, development and community organizations,
to assist in identifying properties, evaluating and rating them.

4c. The heart of this process would be to identify properties, evaluate and rate
them, and determine the best measure for protection and preservation.
Options are to acquire, land easement, leases or purchase of development
rights.

4d. The Resources Protection Commission would not exercise any powers of
eminent domain (condemnation).

4e. The Resources Protection Fund would become the pool of money which
could be accessed to acquire all or interest in properties.  The Commission
will advise on possible funding sources, including SPLOST funds, grants,
government contributions or dedicated funding sources.

5. The County Attorney has reviewed the proposed ordinance and agreed to its form
and content.  The County Attorney included a provision which allowed a property
owner to ask removal of his/her/its property from consideration.

6. Because of the importance of protecting lands which serve the dual interests of the
military (ACUB program) and provide desirable environmental protection, the Office
of the Garrison Commander has written a letter of support (see page 3).

FUNDING:
Not applicable.

ALTERNATIVES:
1. That the Board adopt the Resources Protection Ordinance.

2. That the Board adopt the Resources Protection Ordinance with amendments.

3. That the Board take no action on the proposed ordinance.

POLICY ANALYSIS:
Under Georgia law, the Board can acquire property for purposes of greenspace and open
space.  The adoption of an ordinance provides a formal structure of how Chatham County
identifies, evaluates and acquires properties for preservation and protection.

RECOMMENDATION:
That the Board adopt Alternative 1.

==========
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XII.  SECOND READINGS

None.

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:  XIII-2
AGENDA DATE: March 21, 2008

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Software upgrade to
2008 AutoCAD
Crossgrade

Engineering DLT Solutions,
Inc.

$6,221 SSD - Engineering

Office furniture for four
(4) offices in new 
modular unit at Juvenile
Court 

Public
Defender

Office Services
(State Contract)

$6,486 General Fund/M&O -
Public Defender

Nine (9) desktop
computers

Juvenile Court Dell Marketing
(State Contract)

$9,527 General Fund/M&O -
Juvenile Court

“Recycle for Life”
puppet show

Solid Waste Puppet People $3,600 Solid Waste Management

Raise two (2) water
valves manhole to grade
on Stephenson Avenue

Engineering Sandhill ALS
Construction
(MBE)

$6,500 SPLOST ((1985-1993) -
Stephenson Avenue

One (1) Motorola digital
radio

Sheriff Motorola
(State Contract)

$3,633 General Fund/M&O -
Sheriff

Demolition of two (2)
houses for Truman
Parkway, Phase V

Engineering B & D Clearing $9,500 SPLOST (1998-2003) -
Truman Parkway Phase
V

One (1) console for
timing system 

Aquatic Center Colorado Time
Systems, Inc.
(Sole Source)

$3,634 General Fund/M&O -
Aquatic Center

Rubber flooring to
protect floors under
exercise equipment in
the fitness room

Aquatic Center Rubber Cal $3,492 General Fund/M&O -
Aquatic Center

Additional repeater and
buttons for wireless
duress notification
system to extend
existing system to the
new modular offices 

Juvenile Court Secure Tech
Systems Inc.

$3,035 CIP - Juvenile Court
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Annual maintenance and
licensing of telephone
answering information
service and by phone
payment of property
taxes and automobile
tags

Tax
Commissioner

Web Speak
(Sole Source)

$8,700 General Fund/M&O -
Tax Commissioner

240 feet of carpet for
Judicial Operations

Court
Administrator

A & R Flooring
(WBE)

$4,104 General Fund/M&O -
Court Administrator

Structural engineering
services for category III
hurricane for EOC
Annex

CEMA W. Hunter
Saussy III P.C.

$7,000 CIP - CEMA

Engineering fees
provided for Juvenile
Court

Special
Projects

Thomas &
Hutton
Engineering
Company

$5,409 CIP - Juvenile Court

One (1) manual operator
rolling grille gate for
Voters Registration

Facilities
Maintenance
and Operations

Advanced Door
Systems, Inc.

$3,250 General Fund/M&O -
Voters Registration

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Stone and seconded by Commissioner Farrell the board recessed at
10:40 a.m. to go into Executive Session for the purpose of discussing land acquisition and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at
11:30 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. CONFIRM PURCHASE OF AN APPROXIMATE 8.8-ACRE TRACT OF PROPERTY (KNOWN
AS THE “51  STREET TRACT”) FOR PURPOSES OF GREENSPACE AND THE TRUMANST

LINEAR PARK (TRUMAN TRAIL).

ACTION OF THE BOARD:

Commissioner Odell moved to confirm the purchase at a cost of $300,000 an approximate 8.8-acre tract of property
for purposes of greenspace and the Truman Linear Park (Truman Trail), being described as PIN 2-0098-03-001, “Tract
being part of Lots 38 & 39, Barstow Farms, Sheehan Ward,” and located at the end of 51  Street in Savannah,st

Georgia.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter
was not present.]

==========

2. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Farrell seconded the motion and it carried
unanimously.
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==========

APPOINTMENTS

1. HISTORIC PRESERVATION COMMISSION

ACTION OF THE BOARD:

Commissioner Shay made a motion to reappoint Ms. Pamela G. Lossing, Ms. Jane Feiler and E. G. Daves Rossell,
Ph.D., to the Historic Preservation Commission of Chatham County, with terms to expire April 7, 2011.  Commissioners
Stone and Holmes seconded the motion and it carried unanimously. [NOTE: Commissioner Kicklighter was not
present.]

============

2. MIDDLE COASTAL UNIFIED DEVELOPMENT ASSOCIATION

ACTION OF THE BOARD:

Commissioner Shay made a motion to appoint Mr. Brandon Glenn to the Middle Coastal Unified Development
Association with a term to expire March 21, 2012.  Commissioners Stone and Holmes seconded the motion and it
carried unanimously. [NOTE: Commissioner Kicklighter was not present.]

============

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 11:35 a.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


