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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, APRIL 11, 2008, IN THE COMMISSION MEETING ROOM
ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND
ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, April 11, 2008.

============

II.  INVOCATION

Commissioner Patrick Farrell gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Absent: Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Patrick Shay, District Three

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

Commissioner Farrell made a motion to excuse the absence of Commissioners Thomas and Shay, who were out of
town.  Commissioner Stone seconded the motion and it carried unanimously.

==========

ORDER OF BUSINESS

Upon a motion being made by Commissioner Stone, seconded by Commissioner Holmes and unanimously approved,
the agenda was changed to hold the meeting of the Chatham Area Transit Authority at this time. [NOTE:
Commissioners Shay and Thomas were not present.]

==========
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YOUTH COMMISSIONERS

Chairman Liakakis introduced the following members of the Chatham County Youth Commission who were present
at the meeting: Byron Spellman, a Junior at Jenkins High School, Jacelle Lewis, a Junior at Jenkins High School, and
Alexis Slay, a Sophomore at Johnson High School.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION BY BRAD BOWERS, PRESIDENT OF THE GEORGIA GOVERNMENT
FINANCE OFFICERS ASSOCIATION, TO CHATHAM COUNTY OF TWO AWARDS FROM
THE GOVERNMENT FINANCE OFFICERS ASSOCIATION: THE CERTIFICATE OF
ACHIEVEMENT FOR EXCELLENCE IN FINANCIAL REPORTING (FISCAL YEAR ENDED
JUNE 30, 2006) AND THE DISTINGUISHED BUDGET PRESENTATION AWARD (FISCAL
YEAR BEGINNING JULY 1, 2007).  EXTERNAL AUDITOR RICK TINDOL WILL BE
PRESENT.

Mr. Brad Bowers said, good morning, Mr. Chairman and Commissioners.  I am Brad Bowers.  I’m this year’s president
of the Government Officers Association — Government Finance Officers Association of Georgia this year.  I’ll be
presenting the two awards, but before I do I just want to say receiving these two awards demonstrates this County is
open to its citizens and responsive to its citizens, and it’s going above and beyond minimum requirements, which is
something to be very proud of.  

I’m honored to be here today on behalf of the Government Finance Officers Association to present the Certificate of
Achievement for excellence in financial reporting to Chatham County.  This program has been in operation since 1946.
The purpose of the program is to encourage and assist local governments to prepare financial statements of the
highest quality for the benefit of its citizens and other interested parties.  During the half century that this program has
been in existence, it has gained widespread recognition as the highest form of recognition for governmental accounting
and financial reporting.  To earn the certificate, Chatham County had to substantially conform to the demanding criteria
which go well beyond minimum requirements of general accepted accounting principles.  It’s not the first time that the
County has received this honor.  Rather, I think, about the 23  time, as you can see the wall over here is filling up, andrd

it reflects the professionalism and commitment of the staff and also the leadership on the part of this Board.   The
Government Finance Officers Association hopes that by handing out these awards like this, that others will strive to
follow in your footsteps.  Therefore, it’s my privilege on behalf of the Government Finance Officers Association to
present Chatham County a Certificate for Excellence and Financial Reporting as the first award.

The second award is the GFOA’s Distinguished Budget Presentation Award.  This program has been in existence since
1984 and it promotes the preparation of very high quality budget documents.  Top quality budget documents are essen-
tial for citizens and others to be full participants in their local governments.  Better budget documents basically leads
to better decisions and more accountability.  The program participants also benefit by being in this program by having
access to a wealth of information and having experienced reviewers give feedback so you can improve your future
documents.  This feedback correlates to the criteria used to judge the document, which is as a policy document, a
financial plan, an operations guide and a communication document.  This recognition on both of these areas is also
reviewed favorably by the credit rating agencies, which is always very important.  It also represents the commitment
and dedication and hours of hard work on the staff.

So, once again, it’s my privilege to present to Chatham County the Distinguished Budget Presentation Award.
Congratulations.

County Manager Abolt said, Commissioner Stone, Mr. Chairman, gentlemen, this is a wonderful habit to have.  This
County has done so much in the years to provide financial stability and accurate reporting to your constituents, our
shareholders.  The men and women behind me, to each one of their’s credit, continually to keep the streak alive, and
we have these two awards that have arrived and they’ll be hung on the wall by Ms. Cramer and her staff shortly.  Earlier
this week we received another notification from the Government Finance Officer’s Association that we won an award
for our most recent audit.  So with Mr. Thompson in the audience, after we do hang these plaques, I’m going to ask
he and Building Maintenance to do a structural analysis of that wall to make sure it’ll still stand up.   

This department [Finance/Budget] has stood up to some difficult times.  We know that the lady that’s made it all
possible these last several years with your encouragement is Linda Cramer.  There’s none like Linda and there’s also
none like the men and women that stand behind her in more ways than one.  But I also wont to single out Rick Tindol.
Mr. Tindol has been with us since certainly since I’ve been County Manager and I must tell you over the last 20-plus
years, he’s always been there when he didn’t have to be.  External auditors can be very aloof and say, “I work for the
County Commission and I don’t care what the County Manager says.”  Rick [Tindol] has always been there for me on
so many occasions where I’ve called and asked for advice and he’s been accessible to me and his advice has always
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been solid.  One of the more memorable and recent pieces of advise he gave me was to hire Linda Cramer.  So for
that, Rich Tindol, I’m very happy.  Say some words.

Mr. Tindol said, thank you very much for the kind words, Russ [Abolt], and thank you, Mr. Chairman and Commis-
sioners, for actually supporting this very important program.  I won’t go into much detail, I just want to cover a few
points that Brad [Bowers] made as well, and to him I’d like to apologize for keeping him here so long, but I understand
that his wife is here as well, so she’s probably got his credit card maxed out all her shopping now.  So maybe that will
help some as well.  

Again, congratulations to Russ, to Linda, to all of you who support this program.  It does, as Brad indicated before, it
demonstrates your continued commitment to show that you’re willing to go above and beyond the normal requirements
— reporting requirements in fulfilling your fiduciary responsibility to the public.  Three quick advantages of this program
are these: The bond rating agencies, as you well know, view this program very favorably, and that’s evidenced by, you
know, by the favorable bond rating that Chatham County has achieved over the years, and it also shows the spirit of
accountability and transparency in full disclosure that’s so important these days to the public.  So you again are demon-
strating this by doing this report.  And maybe one of the things that oftentimes are overlooked, this provides a
tremendous esprit de corps to all these people standing behind me.  I cannot tell you how proud I am of each and every
one of them for how hard they’ve worked over the years to get this award each and every year.  It’s not something that
you just get automatic.  It’s every year you start from zero and work your way up.

One interesting thing, too, that I wanted to tell you is how the County report is evolved over these many years that Russ
[Abolt] referred to.  Before these awards were put on the wall, this is what the report look like, if you can see the
thickness of it [showing an example].  And here’s the report today [showing an example].  Much, much different.  The
comprehensive annual financial report that goes above and beyond, sort of like the old — the tiny acorn that has turned
into the great oak tree, if you compare these two reports.  And I wish Patrick Shay was here too because I think he sort
of described the report last year or a couple of years ago in describing the Comprehensive Annual Financial Report
as a document that has a wealth of information, it’s just up to you to mine that information.  And with that I’ll conclude
my comments and thank you very much for having the opportunity to serve you.

Chairman Liakakis said, thank you, Rick [Tindol], and we really appreciate your hard work as the auditor and putting
those things together because it’s important that we have a great finance, you know, staff because the public should
know how we’re using their money and our books are open to all of the public so that they know anytime that they look,
they can look at the books and see that we’re spending the money, you know, for the benefit of the Chatham County
residents.  And Brad [Bowers], thank you again for representing the Georgia Government Finance Officers Association
and coming and presenting these awards.  And now I’d like Linda Cramer, who is the Finance Director for Chatham
County, to give us some information.

Ms. Cramer said, thank you for indulging me with this.  First of all, I’d like to thank all of you for your faith in myself and
my department.  These awards represent really two different things.  The CAFR award is how you spent your money.
You know, it’s a reflection of the past, and the budget award is a reflection of the future — how you’re planning on
spending the County’s money, how you’re planning on, you know, carrying out the vision that you have of what the tax-
payers need.  And I think we talked about the evolution of the CAFR, but I think you see the similar evolution in the
budget document where you’ve gone from just looking at things on a yearly basis to looking at things over a three, four
or five year basis of how you’re decisions are going to explode through and effect people in the future.  And that’s really
a remarkable achievement, those you’ve made in my opinion.  

I’d also like to thank all these folks behind me who stand with me every day and, you know, as you see, we have just
a wonderful department here.  I’d like to recognize them, if you give me just a second.  On our budget side, Read
DeHaven, our Budget Officer. 

Chairman Liakakis said, raise your hand because it’s good that we want all of our citizens in Chatham County to know
the names of our Finance people.

Ms. Cramer said, Read DeHaven, our Budget Officer; Estelle Brown, our Assistant Budget Officer; Tom Drane.  He’s
our Senior Project Analyst on the Budget side, and Tom’s also worked on the Accounting side as well.  Chris Morris,
Rusheda Adeshina and Gloria Saugh, who are our Senior Budget and Management Analysts, and Rusheda and Gloria
are just started with us and they’ll be new faces for you this year.  On our Payroll side — and everybody in the County
likes these folks — Sherri Cadman and Kim Syms, who is our newest accountant in the department.  Delores Stokes
[Edwards] is not here, but she’s upstairs.  She’s our glue that holds us all together.  Also our Risk Manager Chuck
Voelker is upstairs.  On the Finance and Auditing side, Lesha Lanier, who is our Financial Services Manager; Roger
Deschenes, who is our Senior Accountant; Lynn Stennett, Senior Accountant; and then we have a group of
Accountants: Joyce Prescott, Vida Hill, Janie Brooks, and Melva Sharpe.  I’m not sure if any of our Accounts Payable
folks are here, but real briefly Gwen Miller, Michole Jenks, Tina Wright and Connie Arnsdorff, and then Connie Powell
and Nancy Curry help us with our revenues, and Jackie Lane-Singleton, and she’s the only one here on our Water and
Sewer, and at home is Linda Sams, who is ill.  We’re thinking of you.  And also my Assistant Director left me in the past
few months and went to Wasilla, Alaska.  So if she’s watching us in Alaska, we appreciate all her help on helping earn
these awards.  Thank you very much.



FRIDAY APRIL 11 2008

4

Chairman Liakakis said, thank you and thanks to all of the members of our Finance staff because you’re doing a great
job and it’s important that we have a great Finance staff because the people in this community will see that you’re
serving them well.  Thank you.  Rick [Tindol], introduce him.  He wasn’t introduced.  Introduce him.

Mr. Tindol said, thank you, Mr. Chairman.  This is Jason Martin.  Jason just joined us within the last year and is a part
of our audit team and will be working on the County in the future here.

Chairman Liakakis said, welcome aboard.  Thank you.

==========

2. PROCLAMATION DECLARING APRIL AS “DONATE LIFE MONTH.”  ANTHONY FULTON
WILL BE PRESENT TO RECEIVE.

Chairman Liakakis said, Commissioner Farrell will present this proclamation.

Commissioner Farrell read the following proclamation into the record:

PROCLAMATION

WHEREAS, one of the most meaningful gifts that a human being can bestow upon
another is the gift of life; and

WHEREAS, approximately 27,000 Americans received a life-saving or life-
enhancing organ transplant last year; and

WHEREAS, a new patient is added to the national waiting list for an organ
transplant every 13 minutes; and

WHEREAS, more that 98,000 men, women, and children are currently on the
national waiting list for organ transplantation, of which approximately 2,200 reside in
Georgia; and

WHEREAS, an average of 17 people die daily awaiting an organ transplant which
does not come in time.  Life Link  of Georgia is the non-profit, community service®

organization dedicated to the recovery of high quality organs and tissues for transplantation
therapy; and

WHEREAS, Chatham County supports LifeLink  of Georgia’s life-saving mission;®

and

WHEREAS, every citizen of Chatham County is a potential organ, tissue, and blood
donor and every Georgian who chooses to be a donor should sign up on the Organ Donor
Registry at a driver license office.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby proclaim April 2008 as:

DONATE LIFE MONTH

in Chatham County to honor all those who made the decision to give the gift of life, to focus
attention on the extreme need for organ and tissue donation, to encourage all residents to
take action and sign up on Georgia’s Donor Registry, and to discuss the decision to donate
with their families.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 11  day of April 2008.      th

                                                           
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                           
Sybil E. Tillman, Clerk
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Mr. Anthony Fulton said, good morning.  My name is Anthony Fulton.  I’m here representing Life Link  of Georgia.®

We’re a nonprofit organ and tissue donation organization that works with donor families and donor recipients to help
facilitate the organ donation process, and I just want to encourage everyone that if you are an organ donor to let your
family know because we have to get consent from the family.  Also, on April 25  we’ll be sponsoring a Health Fair withth

the Savannah Sand Gnats.  We’ll have a donor designation table set up along with information about organ and tissue
donation if anyone is interested from 4:00 to 7:00 on April 25 .   Thank you.th

Chairman Liakakis said, thank you, Anthony [Fulton].  We appreciate you coming in and doing this service because
many lives have been saved because people have donated their organs, and I happen to know a few citizens in
Savannah and Chatham County who have received that that have saved their lives when they received the heart or
liver organ donation.  Mr. Fulton said, thank you.  

==========

3. PROCLAMATION DECLARING APRIL AS “FAIR HOUSING MONTH.”  WAYNE DAWSON
WILL BE PRESENT TO RECEIVE.

Chairman Liakakis said, Commissioner Kicklighter will present the proclamation.

Commissioner Kicklighter said, thank you, Mr. Chairman, Commissioners.  I’m honored to be able to present this this
morning.  I’ll start and I’ll read:

PROCLAMATION

WHEREAS, the Federal and State of Georgia Fair Housing Laws prohibit
discrimination in housing based on race, color, religion, sex ,disability (or handicap), familial
status or national origin; and

WHEREAS, the month of April has been designated by the U.S. Department of
Housing and Urban Development as National Fair Housing Month; and

WHEREAS, April 12, 2008 marked the 40th anniversary of the passage of Title VIII
of the Civil Rights Act of 1968, the Federal Fair Housing Law; and

WHEREAS, the first housing discrimination court decision under the State of
Georgia’s Fair Housing Law was resolved in Chatham County; and

WHEREAS, Chatham County supports the efforts of local agencies, non-profits, the
private sector, and individuals in ensuring compliance with the Federal Fair Housing Law;
and

WHEREAS, Chatham County affirms the right of all citizens to choose where they
wish to live without encountering discrimination. 

NOW, THEREFORE, I, Pete Liakakis, Chairman of the Board of County Commis-
sioners of Chatham County, Georgia do hereby proclaim the month of April, 2008 as:

FAIR HOUSING MONTH 

in Chatham County, Georgia and call upon all citizens of our city to participate in
ceremonies and activities supporting the Federal Fair Housing Law.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of
Chatham County, Georgia to be affixed this the 11  day of April 2008.th

                                                           
Pete Liakakis, Chairman
Chatham County Commission

ATTEST:
                                                           
Sybil E. Tillman, Clerk

Commissioner Kicklighter said, thank you for all of your hard work.

Mr. Terry Tolbert said, I just want to thank you so much for this proclamation.  As you know, earlier in the month Martin
Luther King — they celebrated the 40  anniversary of his assassination and a few days later Congress with bipartisanth

support from both the Republicans and the Democrats passed the Fair Housing Law on April 11 .  It’s been 40 years,th
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and Martin Luther King was a significant figure in all of this because not only did he talk about race, he talked about
poverty.  Poverty was a major threshold of his.  And so on behalf of the Fair Housing Council, myself and Wayne
Dawson, we thank you for this proclamation.  Wayne [Dawson] probably has a few things that he may want to say.

Mr. Wayne Dawson said, I’d also like to echo the sentiments of our Board President, Mr. Tolbert, and today to the day
is 40 years since the passage of the Fair Housing Act, and yet it still continues to be a problem in our community.
Specifically, we have reverse redlining, which is basically targeting minority neighborhoods for predatory or sub prime-
type loans.  If you’re African-American, you’re three times as likely to be — to have a high interest type loan product
as if you are — if you were Caucasian, and it’s sad.  It makes a sad statement that 40 years after the passage of this
law, a current law that’s on the books, that we don’t have specific enforcement.  I’d like to thank you for the
commitment that you made through your financial support for fair housing organizations such as ours.  In the past five
years a quarter of all fair housing groups across the country have either closed their doors or are in danger of closing
their doors.  So I want to thank you for your support.  We appreciate your recognizing Fair Housing Month, and distri-
buted to you were brochures or flyers which publicize our annual Fair Housing Luncheon, which will be at the end of
the month, and the gentleman who took the picture that you have of Dr. King that’s on the flyer, will be our featured
speaker.  He is the Executive Director of the Chicago Hope Fair Housing Center, and Mr. Kleina actually marched in
Selma with Dr. King in addition to taking pictures o
f Dr. King, and we’ll have some additional pictures on display at the event.  I hope you’ll put this on your calendar, I
hope you’ll be able to join us for the event and, again, I thank you for recognizing April as Fair Housing Month.

Chairman Liakakis said, thank you very much and I’m glad that there has been some prosecution in the redlining, too,
because that sends out the message that you can’t be doing that because we need to be fair with all people and not
have any kind of redlining whatsoever.  Thank you.

==========

4. PRESENTATION BY CLINT MURPHY TO CHAIRMAN LIAKAKIS RECOGNIZING HIS
PROWESS AS THE NEXT LANCE ARMSTRONG.

Commissioner Farrell said, at this time I’d like to ask Clint Murphy to approach the podium for the presentation to
Chairman Liakakis recognizing his proud — prowess as the next Lance Armstrong.  Mr. Chairman.

County Manager Abolt said, Commissioner Farrell, thank you for reading that into the agenda.  

Mr. Clint Murphy said, Mr. Chairman, we come on behalf of the newly formed Savannah Bicycle Campaign and the
Safe Kids of Savannah to present this bicycle helmet and a Savannah Wheelie T-Shirt to wear as you lead us on Earth
Day for our first inaugural Savannah Wheelie Bike Ride through the downtown historic bike route, and we just look
forward to it and hope you’ll be safe with your helmet on.

Chairman Liakakis said, thank you very much, and the Mayor and I will be riding in that Earth Day Bike.  They’re going
to have us lead that particular ride.  I’m glad that we’re able to participate in that and the Mayor, he has recovered and
his health is good right now, and I’m glad that the two of us can lead this bike ride.  But one of the other things, too,
the Lieutenant Governor is now the big race that will be coming up very shortly is that we have a lot of people in
Chatham County and Savannah and other outlying areas where we’ll have people from all over the country
participating in this special race, and we’re going to see a lot of people coming into our City and coming into our County
for the big bike race that will happen shortly after that.   And we appreciate all of the people that are participating in
that on behalf of the County.  Thank you.

Commissioner Farrell said, Mr. Chairman, do you think you could demonstrate the proper use of a bicycle helmet for
us and the general public?  Chairman Liakakis said, well, I’ll walk up there.  

Mr. Murphy said, let me just add that we invite everyone to participate and I know Commissioner Stone will be riding
with us and we have bikes that we could provide for you if you do not have bikes.  So just let us know and we’ll be
happy to make arrangements for you to join us on Saturday, April 19 , at three o’clock at Forsyth Park.  Thank youth

very much.

Chairman Liakakis said, well, let’s see if this is large enough.  No.  We’ll have to extend it a little bit, but I’ll be wearing
this as I and the Mayor are working, you know, to keep people healthy in our community because it’s really important
that people do, you know, ride their bicycles because it helps in a lot of areas.  It keeps people healthy and the other
things, it reduces pollution, it helps our traffic congestion that we have in the community, so we encourage all citizens
to come out and exercise.  You’ll lose weight, you’ll be much healthier and have less illness.  

Chairman Liakakis recognized Youth Commissioner Jacelle Lewis.

Youth Commissioner Lewis asked, did you say at was at three o’clock?  Mr. Murphy said, it’s part of the Earth Day
Celebration and it all wraps up at three and our ride starts at three o’clock.

Commissioner Gellatly asked, Mr. Chairman, could you tell us for public consumption just exactly how far you intend
to ride your bicycle and make a commitment and also will there be training wheels?
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Chairman Liakakis said, well, I think I can ride, Commissioner Gellatly.  If I have a problem riding in a normal manner,
I’ll ask to borrow your training wheels so that I’ll have a safe ride.  Commissioner Gellatly said, they’ll be available for
you.  Chairman Liakakis said, okay.  Thank you very much.

==========

VI. CHAIRMAN'S ITEMS

1. STATUS OF DISCUSSION WITH MAYOR JOHNSON ABOUT MPD AGREEMENT.

Chairman Liakakis said, it looks like either Monday or Tuesday of the coming week that we will be talking about this
agreement and coming to a conclusion and that way we can sign the intergovernmental agreement for the future
funding of the Metropolitan Police Department budget that the County will be paying out.

==========

2. BRIEFING FROM LEWIS LEONARD REGARDING MULTI-MILLION DOLLAR FEDERAL
COMMUNICATION GRANT.

Chairman Liakakis said, I just received word a few days ago from Representative Day.  As soon as the Governor let
him know about it, he gave me a call, and this is really great for our community and for the safety of our citizens in a
communications that we’ll be able to talk with one another so that they can work better in disasters or any type of
necessary action.  

Chairman Liakakis recognized Mr. Lewis Leonard.

Mr. Leonard said, Mr. Chairman and Members of the Board, I’d like to introduce Val Ashcraft, who is the Public Safety
Director, the Emergency Management Agency Director and the Fire Chief of Effingham County.  He’s the go to guy
in Effingham County, and then Bob Davis, who is the IT Mobile Services Administrator for the City of Savannah, and
of course Clayton Scott, our own EMA Director.  Bob [Davis] and I have had a dream and have been working on this
project for 12 years, and that was to have a radio system that would be able to push to talk with any of the first
responders from Beaufort, South Carolina, to Jacksonville, Florida, and this grant which we’ve been — has been made
available to us is for $7.7 million to our Southeast Georgia Regional Radio Network.  In addition, Bulloch County has
been given an additional $1 million to help them join this network.  So our total is $8.7 million.  This is a really fantastic
thing.  We’re leading the State with interoperable public safety communications.  These grants will affect Bryan County,
Chatham, Effingham, Glynn, Liberty County and the City of Savannah.  So it will be a big job for us.  We are the lead
agency for disbursing these funds, and so we’ve got a lot of training and administrative procedures to learn for
complying with all the rules, regulations and laws and general accounting office audit requirements, and that sort of
stuff, to disburse these funds.  So I really appreciate the Board for authorizing me at a previous meeting to apply for
the grant and then you also authorized us some help with hiring a consultant to help write the grant application.  So
I appreciate the Board’s attention to this matter and your vital support.  Are there any questions?

Commissioner Kicklighter said, I just want to say that’s excellent work.  I think this thing, and I know the recent disaster
out at the Sugar Refinery is a great example of how once in place you would be able to, you know, our Director here
of Chatham Emergency Management could jump on one system and communicate with all areas, and I think that’s
just unbelievably good for all of you there.

Mr. Leonard said, our Effingham neighbors are on the system now and when their fire apparatus and emergency
medical teams arrived in Chatham County, they were talking — they were already on the system, and it was beautiful.
They could be listening to see what was needed, staged it before it was even requested, and instead of, you know,
a three-hour time delay to stage and deploy, it was like 30 minutes.  So you just can’t beat being able to talk in times
of emergency.

Chairman Liakakis said, I’ve noticed over the years that’s one of the big problems when you have an emergency going
on and you have different agencies that are on different frequencies and, of course, they cannot — they’re not able
to communicate with one another and it holds up some of the vital services that are needed.  

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, Mr. Chairman, Commissioner Stone, gentlemen, I thought for a minute Commissioner
Kicklighter was going to use one of his favorite words.  He didn’t use it so with his permission I’d like to say this is
awesome, and I mean that sincerely.  What Mr. Leonard and others do — have done is an accomplishment.  Obviously
the amount of money is kind of, kind of jacks your jaw.  It’s wonderful, but the dream is true.  I remember Lewis
[Leonard] talking about this years ago and patiently and thoroughly working with his peers, with other counties, with
other cities to make this happen, and it’s one of those things where we never want to accept, I guess, credit because
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so many deserve the credit for it, but I’ll take the liberty, because he’s one of mine, to say that Lewis Leonard made
this happen along with a lot of other folks.  For this, this community should be most responsive and proud because,
just like you said, during that Sugar Refinery fire had it not been for the first installment of this, we would have had even
worse problems that we’ve had so far.  

Mr. Leonard said, this is definitely a team effort with the surrounding counties and the City of Savannah. Just let me
say, this is not a Lewis show, this is a team effort and it’s really paid off.

Chairman Liakakis said, thank you, Lewis [Leonard].  Do — would any of the other participants like to say anything?

Mr. Ashcraft said, I don’t represent Effingham County, but I do work for the citizens there, and we’ve seen a remarkable
improvement in the technology that these programs have brought and we’re very proud to be a partner and to help
where help is needed.  Thank you.

Chairman Liakakis said, thank you very much, and you were one of the first ones on the scene, I remember, after
getting that phone call that that situation that occurred that I went out there and Clayton Scott was on the scene there
representing our Emergency Management people and all and then you could see they had a problem with water distri-
bution and you brought your water tanks and all of that that helped out and that situation.  Clayton [Scott].

Mr. Bob Davis said, this process started about 12 years ago with the first installment of the Motorola Smart Zone
System that Chatham and the City of Savannah and the municipalities around here used.  We knew in 2004, once
Effingham County became interested and we were able to get grant money for Effingham County and get them on
board the system through Val’s [Ashcraft] good efforts and the work that we did here, that the flood gates were going
to open.  We worked really diligently to make the Federal Government satisfied with what we were doing, to make the
State — to bring them on board as partners, and it’s really paid off because the flood gates opened and now we’re
looking at a system that’s gone from being essentially a foresight system that was merged between the City of
Savannah and Chatham County in 1996, by the time this is done there will be 16 radio sites that covers from the
Florida border to the South Carolina border along I-95 and well passed Statesboro on I-16, basically perfect coverage
all the way through.

Chairman Liakakis said, okay.  Thank you very much..

Mr. Clayton Scott said, communication inoperability has always been the highest priority, even at the national level on
emergency response.  Today it’s ranked nationally as that highest priority.  Thanks to the work of folks like Lewis
[Leonard] and the support from this Commission, we thank you.  It’s going to be solved in Chatham County.

Chairman Liakakis said, thank you very much.  Helen [Stone]?

Commissioner Stone said, Mr. Chairman, I was just going to say that these gentlemen have clearly demonstrated
something that I’ve seen on this Commission, and that is the spirit of working together you can accomplish so much,
and I’m so proud to be a part of the Commission that has demonstrated that throughout this County because I think
the rewards that the County will reap will be very beneficial.  

Chairman Liakakis said, thank you very much.  

Youth Commissioner Alexis Slay asked, I wanted to know how long would it take for the system to be put up and the
system would be in process for how long?  Mr. Leonard said, well, two year to two and a half.  

Chairman Liakakis said, they have different equipment and that’s the reason for it.  It will take that period of time. It’s
just not distributing the radios, but they have to have towers and communications equipment that will work with this
particular system.  Okay, thank you.

==========

VII.  COMMISSIONERS' ITEMS

1. “PACK THE PARK” (COMMISSIONER HOLMES). 

Chairman Liakakis recognized Commissioner Holmes.

Commissioner Holmes said, thank you, Mr. Chairman, and the rest of the Board.  As we know, baseball is the number
one pastime sports in the United States.  We’ve got a guy with us today that has taken the word “Pack the Park” to
another level.  But I want everyone to know that in the Major Leagues there are eight percent African-American playing,
and along with these baseball thoughts we want to bring attention to getting more youth back involved with baseball.
So I want to call to the podium Mr. Mil Cannon, who has taken the Pack the Park activity to another level.  Mr. Mil
[Cannon].
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Mr. Cannon said, thank you, sir.  Good morning.  Chairman Liakakis said, good morning.  Mr. Cannon said, it’s quite
inspiring to see the awards and the successes that you have here in Savannah.  I, too, am a success of Savannah.
I was born at Hunter Army Airfield Base, raised in the school system here, the art school here, the college here, the
sports community here, the television stations here, and I’m back from after having a 29-year illustrious career in the
film business.  I’ve worked for the Grammys, the Olympics, Coca-Cola, IBM, acts like Whitney Houston, Usher and
on and on and on.  It didn’t seem to be enough — I missed my home.  Savannah is my city, she’s my lady, she’s my
home.  I like it when I’m here.  

When I was a kid, Mr. Liakakis, you worked with my grandfather, Mr. Lennox, Mr. Ed Lennox, building the Wessels
and Downing Field on President Street.  Names like Jim Golden, Frank Downing, Charles Wessels and people like
that.  I was just nine, but it was great.  That same year Hank Aaron, he hit a home run, number 715.  It inspired me
as a kid.  Playing Little League in Savannah, the best thing that we had was Daffin Park and Grayson Stadium.  No
doubt about it.  And when the Savannah Braves were here, I think y’all remember just how great that was.  Baseball
was in the park every day, there were four, you know, fields there, there were concessions.  You might not have all
known my grandfather, but every kid in Savannah certainly did.

Last year during the Centennial I came back to Savannah because my mother was ill and in the process of her
mortality and whether she would make it through the night, I came up with a concept to bring Pack the Park back
because I found it to be an injustice that kids and youth athletics here in Savannah didn’t have the parks to go to
anymore and it wasn’t sort of a feeder system to the ballpark with Grayson Stadium.  I was a big Sand Gnats fan also,
so I decided last year to bring this event back.  In ten months time Savannah has proclaimed this on June 17  lastth

year, I self-funded more than a half a million dollars at this point and another four or five hundred thousand dollars in
gift and kind commitments moving forward to create a historic movement in baseball — an American baseball
movement called “Pack the Park.”   

Pack the Park is designed as an event to inspire youth and impact their lives.  Very simple.  What Pack the Park was
for me was a community group that got together and did an informal event.  Opening day, I think y’all remember it, you
got to go on the field with our uniforms.  Taking that a step further, I put all guns in the motion and I created a film
concept.  I went to our Governor, our Hall of Fame, the City of Savannah Joe Shearouse, Pearson DeLoach [phonetic],
and you know some of these folks.  James Holmes came to my City Council presentation the other day, and I thank
you personally, sir, for having been there and to have the wisdom to see what’s about to happen here in Savannah.
On June 26  — excuse me.  On April 26 , Saturday, we are going to proclaim, and you can look on your press kit, onth th

the second page if you would like, after working with Governor Sonny Perdue, we have come up with a proclamation
from the State which will be an honor to Savannah, of course, on April 26 .  In this proclamation, if you’ll read the veryth

last line, “Whereas, Pack the Park is an American baseball movement originated in Savannah, Georgia.  The Atlanta
Braves, Henry Aaron — my hero —, this Atlanta music community, the Georgia Sports Hall of Fame, then the Georgia
Music Hall of Fame have all given me commitment letters.  If you would like to flip over to the next page you can see
from the Georgia Sports Hall of Fame a very significant letter.  This letter states that the Hall of Fame in Macon wants
to be a partner and they want to issue an opportunity for Pack the Park to be part of the museum.  What’s great about
that is Savannah, if you go to the Georgia Sports Hall of Fame, has very, very, very little about Savannah and
Savannah sports.  Nothing about our youth athletics hardly, a few high school things.  This opportunity, two months
after this event, the Georgia Sports Hall of Fame has offered to do a staged celebration, and induction ceremony of
Pack the Park into our Hall of Fame as a youth movement in Georgia.  

To make this a stronger moment, I reached out to the Warner Robins Little League World Champions and I talked to
their coaches and community and I have gotten them to be special guests, and they are doing something that we’re
calling the Championship Trip.  They’re traveling to Savannah to be honored on the field as the Little World Champions
and to set examples for our kids and to inspire you.  We intend on having a thousand to twelve hundred to fifteen
hundred Little League players on the field, bigger than ever.  Olympic-style parade: I’ve arranged fly-overs.  I have quite
a few dignitaries that will be there.  One problem that I’m having after all this money, after all this proper protocol after
ten months of complete dedication, I have yet to have the City of Savannah or Chatham County involved.  I’ve reached
out one by one, and it’s been hard to do that.  With only 18 days left, Mr. Holmes had the vision to help me to get here
today.  I have funded this process nine-tenths of the way.  I don’t need much money, I need resources and I need
some support.  The reason is is because Savannah is going to be on the world’s stage.  ESPN is looking at this film
very, very, you know, closely because of the content of us having two-time world champions.  The timing is right for
us to celebrate our youth athletics in Georgia.  Savannah needs some exposure to their youth.  One of the problems
that the Sand Gnats are having is that community kids close to the stadium take it for granted and they’re not really
there, and kids out in Pooler and Bloomingdale and places like that are what we’re trying to reach so that we can bring
some economic drive to the town and so that we can have an annual baseball celebration that’s been historic and that
sets examples for the world.  

This movement — Pack the Park — is an organized way for people all across the world at the major league level down
to third world level to do the celebration in a formal way all designed from Savannah.  What Savannah will gain from
this is years of history, and having started such a community-driven concept that a local artist, a Georgia film maker,
who was schooled here, who came back here, made a Georgia film that the Georgia Hall of Fame with a Georgia world
championship team with a Georgia Governor, and I hope with our Mayor and I hope with Mr. Liakakis and I hope with
everybody on both the City Council and this Council, the Chatham County Board, would be at this event if you could
be, and the reason why is because I was asked, after all this, you know, the stars and the moon is lining up for this,
you know, would you like to get a visionary award, and I thought really hard about that and I thought I would give that
to the City.  So there’s a crystal award, 17-inches tall, that will be presented to the City of Savannah for their vision of
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having youth athletics when I was child, for my grandfather in the park, and providing something in my life that inspired
me, and I want to give back like all of you guys I’m sure do every day.  

This is a real proclamation.  These are real planes that are flying over.  These are real $200,000 worth of high-def ten-
camera live shoot.  I’ve got over a hundred people coming in for this.  I have to pay for planes, trains, automobiles,
buses, food, hotels.  I have had not one cent of support at this point.  It will happen regardless because I’m committed
to that and I’ve taken this from one step all the way down the road.  What I’m here today to do is try to ask for someone
in the City’s Council here to — or in the Chambers here to — to help me lead to the next step.  We need less than
$75,000 at this point after needing almost $400,000.  So I’ve gone that far with it and we’re 18 days away.  

Mr. Cannon said, so I don’t know is there is any empowerment money, any youth, you know, any kind of funds
available or any corporate sponsors that we can get.  Otherwise, I have to handle those funds as well.  I have a couple
hundred thousand dollars more post-production to make this film for ESPN by April — August 1, which is when the
Little League World Championship airs, and if you watched it this past year, it was quite wonderful.  In the press kits
and the videos there, there are demos and promos and there’s also a piece that I built on the Little League World
Champions, which is very inspiring.  

It’s hard to get all this to you at one time because there’s so much to talk about, but — and being respectful and
efficient to your time, it’s basically this simple.  Savannah is going to make history, sports history.  It’s been set up and
from a little guy who was in this town in school, I had a break when I was a teenager and I got a chance to work in
television, it was Mr. Doug Weathers.  So I’m going to also honor WTOC for helping me to start my career.  I remember
days in WTOC when I would go in Doug’s office and work with crime reporters and stuff like that.  You probably know
all those reporters because there’s a lot of them I remember.  But coming home to Savannah and trying to do
something like this has been quite a task.  But I believe in it, I’m faithful, I have complete peace, and I’m reaching out
to this County and to the City to help me make this historic event, you know, something to be proud of, something that
Savannah can go to Macon and see in the Hall of Fame.  

We’re less than $75,000 away from having all bases covered.  I don’t know how I’m going to get that.  I’m sure that
I will.  But, Mr. Holmes, thank you so much for letting me come here today and tell you guys what’s going on.  I have
over a hundred awards in film and I want to put all my heart and all my effort in making this film the best one I ever had.
In a three year period of time the goal is that what starts in Savannah takes fire and becomes a local proclamation,
and that’s done.  What next?  Georgia, and we get our Governor involved and we get some people — yes, done.
That’s in front of you.  Hall of fame.  Can we have something from Savannah?  Done.  Right in front of you.  Sand
Gnats involved and Atlanta Braves involved, Mets involved.  Pearson DeLoach, Joe Shearouse, Barry Baker, on and
on and on, everybody in the recreational departments and we’re all trying to pull this together.  We’ve got to get the
media involved and get these kids here and have one night — we’re talking about one night for less than the price of
a used boat — and I don’t mean to be bringing that up at this point, but as I was listening, for less than the price of a
used boat we sign our history, and we’re in the Hall of Fame, and argue the athletics that speaks to the world for now
and evermore.  

Mr. Cannon said, and what inspired this was my grandfather, Mr. Lennox.  He was a butcher, who raised eight kids,
and a community.  He didn’t have a lot of means, but he helped everybody and he built fields.  None of those fields
exist any more.  And the way this film ends — well, right now this is a part of the film.  I reach out to the City Fathers
and Savannah helps.  So, you know, you’re part of the history right now, but the way this film ends after we launch it,
as an American proclamation next year and Atlanta Braves, with Hank Aaron, my hero, which has been arranged, I
want to come back to Savannah and I want to build a baseball park after my grandfather’s name and that would be
it.  So, you know, maybe some day there’s a vision that could happen that Pack the Park would lead back to Savannah
and we would have an established growth in our Little League community because that is the biggest sport in America
for youth and that is [inaudible] in town.  And in closing, I was inspired by stepping on a field and it was a great thing
for me.  Now we have something that is branded.  It’s called Pack the Park.  We tell our kids welcome to the pack.
When they step on the field the first time in uniform they receive a medallion, they get a gentleman’s handshake and
it’s welcome to the pack.  Now that part of the pack, we have pack parents, we have pack partners.  There is an
enormous branding that goes with this that is very simple.  Coca-Cola and other companies like that are very excited
about it and there’s a lot of people looking at this.  I don’t know who I could talk to or who I could reach out to to help
this one day.  It’s just one day.  It’s here and it’s gone.  But it’s on film forever and the memorabilia, as you see from
the Hall of Fame letter, will be accepted and Savannah will have our part in the Hall of Fame and our youth athletic
organization will be up again.

Pack the Park done once right will ensure next year that kids will be signing up in line to get involved.  And as another
thing, what’s interesting I have something here for Mr. Liakakis as I close, I was at the parade this year and I took a
really nice portrait of you that I’m going to give you, but we also want to have the pack parade brigade and we want
to have kids that when they receive the Pack the Park medallion and they get the honor that they’re in the St. Patrick’s
Day Parade, our Little League community marches with their medallions in unity, and that’s another thing that the kids
can do off season to kind of make sure that right before baseball starts, that people last year who got to enjoy Pack
the Park are paying it forward.  Once the coaches and community and the Sand Gnats get involved, it will be a yearly
thing.  Born in Savannah, grown in Savannah and taken to the highest level across the world.  And if all that works,
this one little moment I had when I was a kid has led to this inspiration, and I would really appreciate it if anybody in
this room can help.  So thank you very much for listening and, again, it’s history one night.  Is there any questions that
—?
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Chairman Liakakis said, well, what I’m going to do, you see, we’re already starting our budget process, which won’t
start until July 1 , but our staff is putting things together.  We’ve had a retreat, discussed things with department headsst

and all, but I’ll ask our County Manager to see if there’s any kind of possibility that we might participate in it.  I can’t
tell you this at this particular point, but this is a great idea that you have because we need to inspire our youth to get
involved into athletics, and baseball is a great, you know, field in sports that has made a big difference in a lot of
people’s lives, but what we will do is see and then in your press thing we have your phone number and all?

Mr. Cannon said, oh, yes.  The Sand Gnats, everybody’s involved.  Everything’s in the packet that you need.

Chairman Liakakis said, okay, good.  And then we’ll see if there’s anything that the County can participate after the
County Manager gets into that and brings it up to the Commission, because we need to do something right away, as
you say, if it’s possible for us to do something.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter asked, do you know if the kids and all out in —.  Well, I’ll tell you this.  My little boy plays in
Pooler.  Mr. Cannon said, yeah, Pooler’s a big draw.  Commissioner Kicklighter asked, do you know if the coaches and
all have the information because at this point I hadn’t heard anything about it.  Mr. Cannon said, it’s very interesting.
It’s a grass roots effort and it’s — we’re trying to get on —.  We’ve had WTOC and Sonny Dixon — I’ve been on the
morning news.  We had the Sand Gnats and the mascot in a street team ready to go out, but I’m funding everything
so much on my own that it’s hard to get the amount of information out there.  More than the extra funds I need the
commitment and some involvement from the City because after doing lots of major projects, if I were working in New
Orleans they would be rolling out the red carpet for their City’s image, and Savannah — we do have the riverboat, we
do have Forsyth fountain, we do have those things and they’re all involved.  But it’s a film and it’s quite an undertaking.
And it’s one night, so we’re going — we’re reaching out 50 miles outside the radius.  Yes, Pooler has been contacted.
We’ve been taking to all the recreational directors in that area and trying to bring this influx of folks back to the City
of Savannah and get new customers, new families to come here and actually spend money, but enjoy baseball.  We
have history, we have this Pack the Park that belongs to Savannah, and we will own this so we have a chance to make
history on this night and bring our youth athletics back to Daffin Park and help our new owners, the Sand Gnats, which
helped us all.

Commissioner Kicklighter asked, so will the kids actually — or should the kids receive some type of flyer for each family
that says, you know, have your kid wear the uniform, be at this place —?  Mr. Cannon said, what we’re doing, we’re
getting news-press, we’re getting paper press.  We also have a full blown web site: packthepark.net.  The Sand Gnats
are taking any kind of calls.  We are also reaching out with flyers and we’re going to have a bunch of street teams
going, and we really have to get the kids there because if you’re going to have a film called Pack the Park it better be
packed, and that’s what I’m trying to accomplish regardless.  And because when it’s all said and done that’s the only
chance that I have is so the best that I can pull the City together, the best the film would be.  And that’s my goal.
Commissioner Kicklighter said, if you can email me a flyer that will actually go to the kids, I’ll give them out because
I’m there a few times a week now.  Mr. Cannon said, absolutely, and just so you know, the recreational commissioner
have put this information in the season schedules, and we have some DVD’s and promotional marketing material going
to the coaches as we speak.

Commissioner Holmes said, Kicklighter, let me ask you a question.  I’ve talked to our recreation department, Russell
Anthony, and he is going to contact all the teams in the County through the information he has, so that should get to
your teams and other teams who are playing in the County program.

Chairman Liakakis recognized Youth Commissioner Lewis.

Youth Commissioner Lewis said, April —.  Mr. Cannon said, April 26 , Saturday.  Youth Commissioner said, April 26 ,th th

I don’t know if you know, but the Youth Commission is going to have our annual rally that day.  It’s also going to be
in Daffin Park, and I feel like that will be — even though it’s the same day and I know you might want the information
handing out before then, but it will be a lot of youth in the park that day.  I assure you of that.  So I don’t know if you
want to come out.  It starts at one —, we’ll be out there prior to twelve, but it’s from one till like six if you wanted to bring
some out there to the park.

Mr. Cannon said, let me just say this, and thank you so much.  I really appreciate you offering help.  That’s what I’m
talking about.  All we need is a little bit of help, little pieces, because it’s a one time thing and if it’s great and grand,
Savannah shines, and these kids on the Little League World Championship team are very relevant, they’re number
one in the world and ESPN really would like to have a piece of something from this piece, and that’s how Savannah’s
going to get 30,000,000 viewers.  So think about it like that.  The world will be looking at us and we’ll be enshrined in
the Hall of Fame, and we’re this close.  And it’s going to happen regardless, but sure I want it to be grand and I want
it to be memorable because this is something that’s going to establish this for the world.  It’s always going to have
come from Savannah.  What an honor!  What an honor!  And I want to inspire you and this Board to do such a little
bit to get some companies involved.  We have not a single hotel room, you know, donated.  I’ve talked to 25 people.
One good thing I can tell you is the Savannah Sports Council is looking for youth initiative every year, and I would like
to say right now that after having Summer meetings with them, they don’t have the connection with the Sand Gnats
they want to have, and there’s a great funnel to start pack the park as a city initiative so that every year we are bringing
kids to the park.  And when someone steps on the field for the first time, they become a baseball fan for life.  So it’s
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good for baseball, it’s good for the community. And I’ll close with this: Every person in every language in every develop-
mental field, whether it’s psychology or psychiatry, if you inspire a child, it impacts their lives.  It’s that simple.

Chairman Liakakis said, all right, thank you very much.  Mr. Cannon said, thank you very much.  Chairman Liakakis
said, we appreciate your presentation.

ACTION OF THE BOARD:

Mr. Mil Cannon informed the Commission of the Pack the Park scheduled for April 26, 2008, at Daffin Park and
Grayson Stadium and requested that the County look at  helping to the Pack the Park and possibly contributing towards
the $75,000 needed for this effort.

==========

CHATHAM AREA TRANSIT AUTHORITY

[NOTE: This item was taken out of order and was heard as the first order of business following the roll call.]

The Board recessed as the County Commission at 9:35 a.m., and reconvened as the Chatham Area Transit Authority.

Following adjournment of the CAT meeting, the Board resumed as the County Commission at 10:40 a.m.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. BOARD CONSIDERATION OF A REQUEST PRESENTED IN A PETITION FROM FOUR
EAST CHATHAM NEIGHBORHOOD ASSOCIATIONS WHICH REQUEST A REALIGNMENT
OF THE UNINCORPORATED FIRE SERVICE PLAN TO TRANSFER THEIR SERVICE
PROVIDER FROM THE SAVANNAH FIRE DEPARTMENT TO THE SOUTHSIDE FIRE
DEPARTMENT.  At meeting of March 21, 2008, item was tabled to April 25, 2008, meeting.

Chairman Liakakis said, we have one tabled item and it was — at the meeting March 21  it was tabled to April 25 .st th

There’s no discussion on that today.

ACTION OF THE BOARD:

This item will be placed before the Commission for consideration at the meeting scheduled for April 25, 2008.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING:  (1) AN AMENDMENT TO THE SPECIAL
SERVICE DISTRICT FUND TO TRANSFER $19,000 FROM SALARIES IN THE COUNTY
ENGINEER’S BUDGET TO DEPARTMENT OPERATING EXPENDITURES, (2) CAPITAL
IMPROVEMENT PROGRAM FUND M&O CONTINGENCY TRANSFERS OF $300,000 FOR
LIGHTS AT AMBUC PARK AND $110,000 FOR AIR CONDITIONING AT THE SHERIFF’S
COMPLEX, (3) AN AMENDMENT TO THE MULTIPLE GRANT FUND TO INCREASE
REVENUES AND APPROPRIATIONS FOR A $10,000 GEORGIA DEPARTMENT OF
COMMUNITY AFFAIRS GRANT TO HANDS ON SAVANNAH, (4) A TRANSFER OF $800,000
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FROM VARIOUS DRAINAGE PROJECTS TO SHIPYARD/BEAULIEU DRAINAGE CANAL IN
THE SALES TAX IV FUND, AND (5) AN AMENDMENT TO THE CONFISCATED REVENUE
FUND TO INCREASE REVENUES AND EXPENDITURES $134,830 FOR COUNTER
NARCOTICS TEAM EQUIPMENT.

Chairman Liakakis said, I see that we have Commander Harris there, who heads up our CNT and has done an
excellent job, and we can see, you know, a lot of progress that our Counter Narcotics Team has done, especially since
he’s been on board because we’ve seen a lot of innovative things.  So, again, thank you very much, Commander.

Commissioner Stone said, I make a motion to approve.  Commissioner Kicklighter said, second.

Chairman Liakakis said, all right, we have a motion on the floor and a second to approve this request.  All in favor —
let’s go on the board.  The motion carried unanimously.  [NOTE: Commissioners Shay, Farrell and Thomas were not
present.]  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the following:  (1) an amendment to the Special Service District Fund to
transfer $19,000 from salaries in the County Engineer’s budget to department operating expenditures, (2) Capital
Improvement Program Fund M&O contingency transfers of $300,000 for lights at Ambuc Park and $110,000 for air
conditioning at the Sheriff’s Complex, (3) an amendment to the Multiple Grant Fund to increase revenues and
appropriations for a $10,000 Georgia Department of Community Affairs grant to Hands On Savannah, (4) a transfer
of $800,000 from Various Drainage Projects to Shipyard/Beaulieu Drainage Canal in the Sales Tax IV Fund, and (5)
an amendment to the Confiscated Revenue Fund to increase revenues and expenditures $134,830 for Counter
Narcotics Team equipment.  Commissioner Kicklighter seconded the motion and it carried unanimously.  [NOTE:
Commissioners Shay, Farrell and Thomas were not present.]

AGENDA ITEM:   IX-1
AGENDA DATE:  April 11, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:  To request approval of the following: (1) an amendment to the Special Service
District Fund to transfer $19,000 from salaries in the County Engineer’s budget to
department operating expenditures, (2) Capital Improvement Program Fund M&O
contingency transfers of $300,000 for lights at Ambuc Park and $110,000 for air
conditioning at the Sheriff’s Complex, (3) an amendment to the Multiple Grant Fund to
increase revenues and appropriations for a $10,000 Georgia Department of Community
Affairs grant to Hands On Savannah, (4) a transfer of $800,000 from Various Drainage
Projects to Shipyard/Beaulieu Drainage Canal in the Sales Tax IV Fund, and (5) an
amendment to the Confiscated Revenue Fund to increase revenues and expenditures
$134,830 for Counter Narcotics Team equipment. 

FACTS AND FINDINGS:
(1) The County Engineer has requested an amendment to the departmental budget to

use salary savings for operating expenses.  Correspondence is attached.

(2) The lights at Ambuc Park need replacing.  A transfer of $300,000 from the Capital
Improvement Program Fund contingency has been requested.  Correspondence is
attached.

(3) The Sheriff has submitted a Capital Improvement Program project to replace the air
conditioning in the computer room at the Sheriff’s Complex.  The amount needed
is $110,000.  Correspondence is attached. 

(4) The Georgia Department of Community Affairs has awarded a $10,000 State
Challenge Grant to Hands On Savannah. An amendment to the Multiple Grant Fund
has been prepared. Correspondence and a resolution are attached.

(5) The County Engineer has requested a transfer of $800,000 from Various Drainage
Projects to Shipyard/Beaulieu Drainage Canal in the Sales Tax IV Fund.
Correspondence is attached.
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(6) The Counter Narcotics Commander has requested an appropriation of Confiscated
Revenue to purchase equipment. A budget amendment to recognize $134,830
additional revenue and appropriate the funds has been prepared. Correspondence
and a resolution are attached.

FUNDING:    Funds are available in the County Engineer Department budget, the Capital
Improvement Program Fund M&O contingency and the Sales Tax IV Fund for the transfers.
The budget amendments will establish funding in the Multiple Grant Fund and the
Confiscated Revenue Fund.

ALTERNATIVES:
1. That the Board approve the following:

SPECIAL SERVICE DISTRICT FUND
Transfer $19,000 from salaries in the County Engineer budget to operating and
supplies expenditures within the department.

CAPITAL IMPROVEMENT PROGRAM FUND
a)  a $300,000 contingency transfer for lights at Ambuc Park,
b)  an $110,000 contingency transfer for air conditioning at the Sheriff’s Complex.

MULTIPLE GRANT FUND
an amendment to increase revenues and appropriations for a $10,000 Georgia
Department of Community Affairs grant to Hands On Savannah,

SALES TAX IV FUND
a transfer of $800,000 from Various Drainage Projects to Shipyard/Beaulieu
Drainage Canal.

CONFISCATED REVENUE FUND
an amendment to increase revenues and expenditures $134,830 for Counter
Narcotics Team equipment.

2. Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

                                             Prepared by:        Estelle Brown

============

2. CNT MONTHLY REPORT GIVEN VERBALLY BY COMMANDER HARRIS.

County Manager Abolt said, Mr. Chairman, you’ve really stolen a little bit of my introduction of Commander Harris, but
he is very close, a matter of three weeks, to celebrate his first birthday with Chatham County, and you’ve already said
thank you, and I say thank you, too.

County Attorney Hart said, Mr. Chairman, we no longer have a quorum.

County Manager Abolt said, he can — this is just information, so with your permission he can begin.  There is no action
required on this.

Commissioner Odell said, I think we passed a motion to increase the salaries for Commissioners of the First, Second
and Fifth Districts — only.  Commissioner Holmes said, I second that.  

Chairman Liakakis said, okay, Commander.  If you will go ahead with your report please.

Commander Harris said, good morning, Commissioners.  It’s always a pleasure to be with you.  You should have in
front of you the monthly report for the month of March, and I will cover several significant events as we go through here.
One item is not on the events thing, an administrative matter.  We began the purging of old evidence from the property
room and during the course of this we were able to destroy 79 firearms that had been confiscated in years past.  They
were destroyed, so there’s no chance of them ever becoming back in criminal hands again.  That’s a significant amount
of weapons.  
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The second thing I’ll mention that happened this month, but it was this week where we had an incident occur that two
of our agents were out approximately midnight on Tuesday night doing some spot checks on several locations, a
couple of them that you Commissioners had passed on from constituent complaints, when they turned on a suspicious
vehicle which stopped and fired on the agents.  The vehicle then sped away.  We later recovered it abandoned it a few
blocks away.  Neither agent was injured during this event and our agents did not use any deadly force during the event.
It happened very suddenly.  We’re seeing a tremendous upswing in amount of street shootings here in the last few
weeks and efforts with Metro are being made to ensure we try to quail some of that violence this weekend.  

We are continuing also to respond to violent crime scenes, predominantly in Metro.  We had people respond to the
Wal-Mart shooting earlier in the week and some others going on as the majority of these are somehow related to the
drug element.  There is some drug nexus in a lot of them.  What we see here in Chatham County, a lot of, is we have
a lot of retaliation.  If one group does something to another group or family or gang or whatever, however they’re inter-
acted, then we see retaliation in a few days, so we’re planning on these types of things to happen and doing what we
can to try to make the public a little bit safer.  We do not know, we’re continually investigating the shooting incident the
other night.  We know the owner of the car.  The car is unfortunately what we call a rock rental.  This person comes
down and takes a little drugs for other individuals and uses this car.  This same car was involved in a robbery on River
Street in December, it was involved in another violent incident in January.  Both times the registered owner was not
present, but other people are using it.  So we’re taking efforts to work on that, but we think we have a good lead on
who the actual driver and shooters were.  They have fairly lengthy criminal histories and we’re making every effort
along with violent crimes to bring those folks to justice.

Commissioner Odell asked, do we charge the individual who rents his or her car for drugs which they know or should
know is going to be used for criminal activity?  Are those people criminally charged?  

Commander Harris said, that depends on the case about how much evidence we can put in there, and certainly if
someone admits after they’re arrested, the defendant says “Yes, I did this and he knew what we were going to use it
for,” we would.  There’s other steps that I wouldn’t go into here now that we’re going to do to impede this sort of activity,
particularly with this individual in the future to include maybe some civil sanctions on them that if you knowingly are
using your car, then as you know as an attorney, then they have some liability involved there.  But what we’re seeing
with this guy is, you know, he’s making reports that somebody borrowed his car without permission and other things
to avoid culpability on these type of crimes.

Chairman Liakakis said, and he’s doing that ahead of time?

Commander Harris said, well, he does it almost simultaneously when he knows something’s going on.  It’s, you know,
like the old thing with the drunk driver that has a wreck and gets away from the scene and then runs and files a police
report that my car was stolen when in fact he or she was the individual in it.  

On Significant Events, Item 2, you’ll notice that we assisted with the St. Paddy’s Day again this year.  We were teamed
up with GBI agents, had ID teams on the streets and we committed 665½ work hours to that particular activity.  This
year was a little unusual in that approximately ten o’clock at night on Saturday night when we had kind of the height
of the festival, the lights went out, as all of you are aware.  Many of you were at the command post, so that became
a rather significant event that taxed a lot of people, and we had a lot of folks on the street helping down there.  I noted
not only did we have Metro, but we had the Sheriff’s Department.  The Georgia State Patrol had a lot of troopers in
town assisting with traffic.  Of course, we had GBI, Fire Department personnel from not only from here but from
surrounding counties came in with lights and helped with public safety.  Our main concern at that point was that we
would have break-ins of downtown stores, so we redeployed our personnel from an undercover role into a high visibility
role actually foot-patrolling the downtown areas to move people along to try to prevent that.  Hopefully, in the future
that will not happen again. 

Item 4.  We again assisted GBI with another controlled delivery of 13 pounds of marijuana.  This one was two illegal
immigrants that were here in Chatham County and, of course, they’ve been arrested.  They will be prosecuted and
hopefully ultimately deported.  

Again you will notice on page 2 that powder cocaine was the number one drug we seized this particular month or either
bought or seized to the tune of about $37,000 worth of powder cocaine, followed by marijuana and then, the third,
crack cocaine.  We did get a little more Ecstasy this time, which kind of varies month by month.  We seized four
firearms during this past month and had 44 total arrests for the month.  

Look over on page four, assisting other agencies, we had five assists to Metro PD where we adopted cases where
uniform officers found drugs and one from the Georgia State Patrol for trafficking cocaine on a car stop they had made,
and seized a little over $5,000.  Again, our number one complaints that we have come in are Crime Stoppers
complaints.  We received 20 and 17 were assigned.  The reason we don’t always have a one hundred percent
assigned rate, sometimes the complaint itself may not be valid on its face or it may be a complaint outside the County
and those are passed on to surrounding agencies.  

When we mention that, and Lewis [Leonard] is gone, but this grant money that we’re talking about for radio
interoperability will really affect us in a major way because currently once we leave Chatham County on our Smart Zone
system and we’ve been working this past month with Statesboro PD and, of course, Richmond Hill, once we leave
Chatham and get into Effingham, Bulloch and parts of Bryan, we have no radio communications at all.  We can’t talk
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back to our base nor to each other, and once we increase this Smart Zone for the whole coastal area, that will be a
major step forward in officer safety.  So that particular grant, when I heard about it, I was overjoyed because it will
provide us with a lot of coverage that we significantly need, even up into South Carolina.

We continue training again this month.  Basic narcotics investigations as people come on board, we send them to
Forsyth or Meridian, Mississippi.  Those are really at no cost to the taxpayers here.  They’re free courses other than
the fact that we have to provide transportation to them.  We are continuing with some of our tactical training about
building entries and other high risk types of operations.  Those were done at Statesboro.  

Hours worked, page six.  West Chatham Precinct was the beneficiary this month of the number of hours worked.
We’re seeing a lot of activity out around Highway 17 and Quacco Road area, drug activity, so we’re committing a lot
of hours to that, and then, of course, Downtown Precinct, the number of hours there were broken up somewhat with
the St. Paddy’s Day hours that we put in.  Garden City continues to be a second zone we do a lot of work in.  We did
a search warrant there earlier this week and recovered a significant amount of cash and marijuana in a joint operation
with the Garden City Police Department and it went very well.  

If you look down to Assistance Rendered to Outside Agents, that was 701 hours that we committed to other hours that
we commit to other agencies during this past month that was not captured in the past.  These are hours that we were
just gone and, as I’ve told you before, we instituted that to try to actually show those hours where we’re helping
somebody else.

The item that you just voted on, the electronic equipment, I wanted to mention there, too, that one of these things that
these electronic surveillance devices are not only used for CNT.  During the first quarter of this year we assisted the
District Attorney’s office in doing some recordings.  We assisted the MPD CID and TRAP Units in providing surveillance
equipment for them on special operations, the Board of Education and also the GBI.  So our Tech Services people
do a lot of extra work with those things.  It’s just not for us and it’s through the generosity of this Board that we’re able
to do that.  So we’re very glad to provide those services with really the state of the art equipment that you’ve allowed
us to buy down through the years and that we try to maintain that cutting edge, and the Chairman even met with us
last month and we sat down and discussed item by item what we were looking for and got his input and advise on that
since he and my Tech person were way above my head what they were talking about there.  So I was appreciative of
that, Mr. Chairman.

Commander Harris said, if you have any questions, I will be glad to try to answer them.

Chairman Liakakis said, Commander, I would like to thank you very much for these monthly reports because that’s
important that it’s distributed to all of the elected official and especially this where you have hours worked by zone in
addition to the confiscation of drugs or money.  I see in one of them confiscated $812,000 in currency on that Item 5
that you had, but when all of the cities see what hours are put in their areas, not like the Counter Narcotics Team is
not working all over, you know, just not in the unincorporated area of the County, but all over, and these other cities
and all, then we can see the results by the arrests that have been made and the things that the team has done, you
know, in the last number of months.

Commander Harris said, one thing we’re doing, too, Mr. Chairman, today we will electronically transmit these reports
to the City Manager, to the Mayor, to our Clerk and to Pete.  So all of these, they will have those on a digital data base
that they can use and distribute as they see fit.  We make every effort when we go to, like, Garden City this week, I
personally went and picked the Chief of Police up, advised him of what was going on.  Many times that operation would
have been done by some of his underlings and he would not have known about it until later. So I took the Chief with
me out to the operation and he got to participate in it, and I think that’s a very good will gesture that we do that we do
that may not have done quite as well as the past, but we wanted to include everybody on what we are doing on these
operations because we’re really working for them when we do that in either their precinct or their city.

Chairman Liakakis said, okay.  Thank you very much.  We appreciate all the things that you’re doing, you know, to help
us in this endeavor to eradicate as much drugs out of our community and the surrounding areas.  Commander Harris
said, thank you, Mr. Chairman.  Chairman Liakakis said, thank you.

ACTION OF THE BOARD: 

Commander Roy Harris gave a monthly update on the activities of the Counter Narcotics Team for March 2008.

CHATHAM~SAVANNAH

COUNTER NARCOTICS TEAM

MONTHLY REPORT 

MARCH 2008
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Chatham Savannah
Counter Narcotics Team

Monthly Report
March
 2008

SIGNIFICANT EVENTS

1. Search Warrants Executed:  5

2. The unit and the Georgia Bureau of Investigation (GBI) provided assistance to the
St Patrick’s Day Festival by providing Agents in an undercover capacity.  Agents,
Supervisors and Command Staff rendered a total of six-hundred and sixty-five
(665.5) hours of committed time to insuring public safety during the event.

3. Investigations and Tactical Team Agents are actively involved in a investigation with
the DEA.  This will be ongoing and is manpower intensive.

4. Agents assisted the GBI with a controlled delivery of approximately thirteen (13) pounds
of marijuana.  This resulted in the arrest of one subject for trafficking marijuana and it was
learned that the recipient of the package and his family were illegal immigrants from
Mexico.

5. Agents executed a search warrant in the 500 block of Tibet Ave.  This led to the
seizure of cocaine, marijuana, scales and packaging materials, $812.00 US
currency.

6. Tactical Team Agents executed a Search Warrant in the 1100 block of Georgia Ave.  This
led to the seizure of crack cocaine, scales, marijuana and a .45 caliber pistol.

7. Investigations concluded an investigation involving a local trafficker.  A buy-bust
operation led to the arrest of the subject and the seizure of approximately forty-three
(43) grams of powder and crack cocaine.

8. Tactical Team Agents concluded and investigation on a very elusive target.  This
led to the execution of a search warrant on Nephew St.  Approximately fifty-four (54)
grams of crack cocaine and twenty-five (25) grams of powder cocaine were
recovered.

9. Agents responded to the 400 block of West 63  St after the mother of a fifteen yearrd

old female found a significant amount of cocaine in her daughters clothing. Agents
interviewed the youth and the investigation is in process.  The cocaine weighed
seven (7) grams.

UNDERCOVER AGENT / CONFIDENTIAL INFORMANT BUYS

Buys Number

Undercover (Agent) Buys 1

Confidential Informant Buys 18

SHORT – LONG TERM NARCOTICS INVESTIGATIONS 

Investigations Number

Investigations Initiated During the month 15

Active Investigations from prior months 55
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Active Joint Investigations with other agencies (DEA, AFT, IRS, etc.) 1

Total Number of Active Investigations 62

Total Number of Investigations Cleared (Arrest, Exceptional Clearance,
Unfounded)

        9

DRUGS SEIZED

Drug Type Value Approx. Weight
Approx. Total

Value

Powder Cocaine $100 per gram* 365.9 Grams $36,590

Crack Cocaine $100 per gram* 176.5 Grams $17,650

Methamphetamine $100 per gram** 0.1 Gram $10

Marijuana $140 per ounce* 149.5 Ounces $20,930

Heroin $250 per Gram 1.0 Gram $250

Ecstasy $25 Dosage Unit 222 D/U $5,550

Misc. Pills Various 49 D/U
           N/A          
 

Hashish $150.00 per gram 0 0

* Source: Office National Drug Control Policy
** Source: Established regional average price
***Source: IAW GBI reporting – One marijuana plant equals 2.2 lbs of processed marijuana

WEAPONS SEIZED

Firearms (including hand guns and long guns) 4

Other weapons (razors, knives, fighting tools) 0

PERSONS ARRESTED*

Powder Cocaine – Possession 1

Powder Cocaine – Possession with Intent to Distribute / Manufacture /
Sale

3

Powder Cocaine – Trafficking 4

Crack Cocaine – Possession 1

Crack Cocaine – Possession with Intent to Distribute / Manufacture / Sale 9

Crack Cocaine – Trafficking 2

Marijuana – Possession 5

Marijuana – Possession with Intent to Distribute / Manufacture / Sale 4

Marijuana – Trafficking 0

Methamphetamine – Possession / Manufacture / Sale 0

Synthetic Drug (MDMA, Ecstasy) Possession / Sale 1

Prescription Drugs – Fraud / Forgery / Possession / Sale 6

Heroin  Possession 2

Criminal Attempt to Possess Controlled Substances 2
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Non-Drug Related Offenses** 2

Possession of Drug Related Objects 2

Conspiracy to Violate the GA Controlled Substance Act 0

Total Arrests 44

* Characterized by the highest charge filed, NOT total charges.
**Non-drug related offenses include firearms violations, Obstruction, Simple Battery, etc.

ADOPTION CASES FROM OTHER AGENCIES

AGENCY
OFFENSE

SCMPD – 3/12/08
Possession C/S Cocaine W/Intent to Distribute

SCMPD – 3/12/08
Possession C/S Crack W/Intent to Distribute

GA State Patrol – 3/16/08 Trafficking Cocaine

SCMPD – 3/21/06 Possession C/S Crack W/Intent to Distribute

SCMPD – 3/29/08 Trafficking Cocaine

SCMPD – 3/31/08 Possession C/S Crack W/Intent to Distribute

   

ASSET FORFEITURES

US Currency Seized (Initiated forfeiture proceedings)
$5,102.00

US Currency Awarded
$7,283.00

Motor Vehicles Seized (Initiated forfeiture proceedings) 0

Motor Vehicles Awarded 2000 Ford F-150

Real Property Seized (Initiated forfeiture proceedings) N/A

Real Property Awarded N/A

Personal Property Seized (Initiated forfeiture proceedings) N/A

DRUG COMPLAINTS INVESTIGATED

Drug Complaints Received
Assigned

Project Log/Official Complaints 1 1

Green Sheets/ Outside Agencies 5 5

Hot line/ Call-In Complaints 11 11

Crime Stopper Complaints 20 17
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COMMUNITY MEETINGS

Sergeants and/or agents attended the following Community Meetings:

Lt Mitchell gave a presentation to the Islands
Precinct Citizens Advisory Committee on crime
prevention and being a good witness.

Commander Harris attended the Georgia Chiefs
of Police Conference in Vidalia, Georgia.

TRAINING STATISTICS

Course Title Agents Trained
Course hours per Agent

Basic Narcotics Investigations 2
80

Five Day In-Service Block Training 2
40

Tactical Narcotics Supervision 3
24

SWAT Level 1 7
40

HOURS WORKED BY ZONE

SCMPD – West Chatham Precinct 686
SCMPD – Downtown Precinct 574
SCMPD – Central Precinct 486
SCMPD – Southside Precinct 258
SCMPD – Islands Precinct 112
SCMPD – Skidaway Precinct   85
Garden City  114
Port Wentworth     7
Bloomingdale     6
Pooler   29
Thunderbolt     4
Tybee Island     0
Out of County (Task Force Operations, etc.)     4
Assistance Rendered to Outside Agencies         713
Training            592
Court Hours   89

Total Hours Worked           3759

==========

3. BOARD CONSIDERATION OF SOLID WASTE RECYCLING OPTIONS.

Chairman Liakakis said, we have — if you go ahead and —.

County Manager Abolt said, Mr. Chairman, I’ll introduce this.  You’ll recall, this is one of your top priorities.  You’ve
discussed it in part over the last several months.  We are looking at giving you a plan of action that will give you the
maximum flexibility as we move along towards recycling.  This will be a part of the budget proposal to you, but because
of the currency and the timeliness of having the report ready now, I wanted Mr. Drewry and his staff to make the
presentation.  I’ve got to tell you, guys, they can’t see that, I can’t see that.

Mr. Robert Drewry said, I can zoom in as I’m talking.  Good afternoon.  Robert Drewry, Director of Public Works and
Park Services.  I brought with me Mr. David Nash, who’s the Environmental Program Coordinator.  Sometime last Fall
the City of Savannah announced their intent effort to provide curbside recycling in the City of Savannah, and we’ve
been asked to look at and consider possible coordinated efforts and possible mutual benefits to curbside recycling.
So what we’ve developed and is on your screen, and granted it’s not too clear —.  County Manager Abolt said, it’s also
in your agenda packet, ladies and gentlemen.  Mr. Drewry said, page three in your agenda package under this report.

Commissioner Farrell said, I didn’t get one, I don’t believe.  County Attorney Hart said, I don’t know about your book,
but in my book it’s under Tab 1.   County Manager Abolt said, we found it.  It was — the collator.  It’s there.  County
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Attorney Hart said, under Items for Individual Action, first tab, it’s the back.  County Manager Abolt said, it’s been
collated under Tab 1, it’s the last group of pages.  Commissioner Farrell said, got it.

Mr. Drewry said, there’s a lot of information in your package.  We are going to be referring to this matrix that we’ve
developed.  What you see across the top of the matrix are four different options for providing a curbside recycling
service.  These are standard industry options for providing the service.  If you go across the top column, you’ll see that
Option 1 is the County, which provides curbside recycling service.  That means that we ramp up, we buy the
equipment, we provide the labor and we provide the service.  Option #2 is if we contract that out to a single company.
Option 3 is if we license current waste haulers that are out there picking up household garbage now.  Option 4 is con-
sideration of full franchising agreement for the waste haulers to provide the service.  And then Option 4 [sic] is just a
little bit of detail.  For full franchising arrangement, areas would be identified for each solid waste hauler to pick up, and
they franchise in their own particular areas so they don’t lose any kind of a customer base.  Down the left column, we
tried to identify some of the significant issues with each of these options.  That’s why it’s a matrix because you can go
down the left column and look at the issues, and there are plenty of them and plenty more out there we did not put on
this matrix, but different issues pertaining to each one of those particular options.  Again, there’s a lot of information
on this matrix.  What we’d like to point out to the Board is that if you choose to move through a curbside recycling
program, we would consider Option 2.  That would be contracting the service out to a single company, a single waste
hauler.  And if that is the Board’s choice, our recommendation is to put out a Request For Interest and see what
companies out there would be interested in providing this service.  

Commissioner Odell asked, why is that over a franchising agreement?  Why did staff conclude that over using a
franchise like we do with EMS and even cable?  

Mr. Drewry said, franchising service is a good option for many reasons.  It is probably the most difficult and maybe the
most politically challenging option.  It will require a State Legislative approval, as I understand from the County
Attorney.  But it is one of the most appealing aspects of full franchising is the environmental impact to the community
is much, much less. 

County Manager Abolt said, remember years ago the County Commission on repeated occasions went to the State
Legislature and wanted to franchise refuse, wanted to franchise water companies, things like that.  The State
repeatedly denied that obligation.  This gives you the maximum flexibility.  This is going to cost some money, but let’s
see what’s out there, and also realize that unlike, say, a municipality, the County does not provide now curbside service
for the household waste.  So we have to create a capacity we do not have right now.  The RFI is relatively painless,
but it will allow us to make progress and see out there in the private sector is there interest and what would be involved.

Commissioner Odell asked, so the next step would be to do a Request For —?  County Manager Abolt said, adopt
Number 2 and we’ll do it and come back to you.  Commissioner Odell said, Request For Proposal and —.  County
Manager Abolt said, Request For Interest.  Commissioner Odell said, okay, and at that point we’d put more meat to
the bone and understand.  County Manager Abolt said, we’d find out how much meat’s involved.

Commissioner Odell said, okay, I’ll recommend —.  Do we need a motion, Jon [Hart]?  County Attorney Hart said, yes.
Commissioner Odell said, I will move that we accept staff’s recommendation; that is, Option 2, contracting with a single
company to provide the service.  County Manager Abolt said, RFI.  Commissioner Odell asked, is there a second?
Commissioner Holmes said, second.

Commissioner Kicklighter asked, to just put it out for proposal to see what we received?  Commissioner Stone said,
right.  Commissioner Odell said, out there to see if anybody wants it.

Commissioner Farrell asked, where would the funding come?  I’m looking at $3,840,000 initial cost and a recurring
annual cost of a half a million dollars.  County Manager Abolt said, when we looked at this many years before, it was
going to be a surcharge assessed to the beneficiary and then the County Commission, after we had spent a lot time,
better than a year, decided not to do that.  But there is an obvious cost.  We cannot get rid of that.  The cost is driven
in large part because we don’t have a fleet.  We have no way of picking up any of this stuff.  The issue on where it goes
after it’s collected we hope to work out something that is marketable and useable with the City of Savannah.  But I think
right now the request is “Is curbside recycling an option that you wish to consider?”  The only way we know to get from
here to there is to see if there’s interested haulers out there that will go house to house and do this in the
unincorporated area.  

Commissioner Kicklighter said, Mr. Chairman, I think if — because I know that the franchising for whatever reason,
the State will allow a City to do it but won’t allow unincorporated areas, but if contracting with a single company to
provide the service is a legal option, why would we not take it a step forward to get a seriously to get a seriously
reduced price if we’re going to consider fees for our residents to have that same potential hauler do the garbage pickup
for those people, tie it in together and you’re large private companies at that point would have serious incentive to
provide garbage pickup for the entire unincorporated area, as well as add another can or two for the recycling.  

County Manager Abolt said, we’ve got to get from here to there.  We can’t negotiate this on our own.

Commissioner Kicklighter said, but what I’m saying is because the cities have the ability to privatize the waste pickup
at such a reduced rate compared to what our citizens living in the unincorporated areas, I believe if done right we may
be able to have a recycling program in place as well as twice a week garbage pickup and the citizens pay the fee
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through the County, which in my opinion may not even come out as much as what those citizens are paying right this
second to hire an individual —.  County Manager Abolt said, we had —.  Commissioner Kicklighter said, waste haulers.
County Manager Abolt said, we have to get to the table with the business — private sector.  That’s why they Request
For Interest.  Commissioner Kicklighter said, that’s what I mean.  County Manager Abolt said, all those options are
optioned up, but we have to get to the table with them.  Commissioner Kicklighter said, with that in other words RFP
and his motion —.  County Manager Abolt said, it’s an RFI, sir.  It’s not —.  Commissioner Kicklighter asked, what’s
the “I?”  County Manager Abolt said, that’s are you interested in possibly doing this.  That’s all it is.  Commissioner
Kicklighter said, okay.  County Manager Abolt said, because we have to be competitive and fair and so as opposed
to saying, well, you’re a big company so we’re going to sit down with you, we’re going to broadcast this out and then
with a period of advertising companies that are interested will come forward and say, “Yes, we’re interested.”  Then
we’ll begin this type of discussion.  Now this would result in eventually, if it looks like we’ve got, you know, a winner
here, then official RFP and know what we’re getting before we get it.  Commissioner Kicklighter said, yeah, because
we have some areas throughout this County cities talk about recycling.  They’re charging their citizens $24.00 or so
a month for pickup.  They’re shutting down things that actually helps the environment, helps the landfills and helps
landfills elsewhere when they could actually look at this same type program and they have the ability to franchise and
save their citizens half the money basically what they’re spending as well as do good for the whole area with the
recycling.  So, you know, I like this.  Let’s lead the way and show somebody else how it should be done rather than
a lot of recycling talk.

Chairman Liakakis said, okay.  Commissioner Farrell said, I have a question.  Chairman Liakakis said, go ahead, Pat.

Commissioner Farrell asked, do you anticipate costs for this RFI to the County?  County Manager Abolt said, no sir.
Commissioner Farrell said, thank you.

Chairman Liakakis said, and we want people because we, you know, we get inquiries from our citizens and all and then
somebody that’s out there trying to cause negative said that the County is not interested in recycling.  We have a
number of places where you can take things that are recycling all over in the unincorporated area now, but we’re going
beyond that because we’ve been talking about it for a while and now staff had put this together that we want to see
about, you know, providing the start-up costs and whatever it is for the curbside pickup that we have and we’ll also be
working with the City of Savannah to see if there’s some combination that would save us money also.  So we have
been doing things and it’s not like we’ve ignored that and don’t want to do that because we want to help in many ways.
We’re recycling to save the environment and many other things and savings to our people in our community.

Commissioner Kicklighter said, if we’re talking privatizing, I think working with Savannah’s great, but why don’t we
contact some cities that actually privatize their garbage selections.  Let’s see if together we can figure out something
there that would work.  I mean, like I said, it’s great but when you join with someone that’s going in the opposite direc-
tion of what I believe we want to do, that might not be a good partnership, and so I’d say that we contact other cities
that currently utilize lower costs for their garbage disposal than the big city that pays double.

County Manager Abolt said, remember here, and this is a very valid point, the issue with the City of Savannah is all
the stuff that comes in and how does the taxpayer, the user of the service, get the maximum as well as the community
understanding that the recycling is really recycling.  That the only issue with the City of Savannah, and they are trying
to attract a business that would say, yeah, we’ll take all of this material that’s perceived to be recyclable, and it will be
their responsibility and to fine the markets for them.  What we want to avoid — and I’ve seen it elsewhere in my life,
we want to avoid just finding another way to warehouse garbage.  You can collect nice, pretty boxes of plastic and
glass, and if all you’re doing is tearing down the big old warehouse because there’s no market for it, what have you
done?

Chairman Liakakis recognized Commissioner Stone.  

Commissioner Stone said, Mr. Chairman, just to follow up on what Commissioner Kicklighter said, we have 159
counties in the State of Georgia and I don’t know whether the state association has any programs that they’re currently
implementing that we could look at through ACCG and see what they’re doing.  County Manager Abolt said, Mr. Drewry
and the staff will be glad to check.  I refer to Mr. Drewry and his staff, I do want to recognize briefly that Mr. David Nash,
he is the gentleman without the whiskers, he is the gentleman recently gave a report which I forwarded on to you about
electronic recycling.  The County has done this for a number of years and recently there was some advertising on the
radio about Chatham County serious about recycling and you heard all those elephants.  That was David’s creativity,
but I mean what this community does in response to an organized campaign to help them dispose of material,
electronic gear that has lead in it, is amazing when people like David Nash can capture that interest, focus it — tell us,
David, how many tons did we pick up?  Mr. Nash said, we picked up almost 80,080 tons.  County Manager Abolt said,
80,000 tons.

Chairman Liakakis said, okay.  Thank you, Robert [Drewry].

Commissioner Kicklighter said, he [Odell] made a motion and somebody made a second to approve this, and we have
not voted.  Right?  Commissioner Odell said, right.  Commissioner Kicklighter said, call for the question, Mr. Chairman.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]  Chairman Liakakis said, the motion
passes.



FRIDAY APRIL 11 2008

23

ACTION OF THE BOARD:

Commissioner Odell moved to approve Option 2 of the staff report by directing staff to solicit a Request For Interest
(RFI) from waste haulers that will ultimately develop a cost of providing a curbside recycling service.  Commissioner
Holmes seconded the motion and it carried unanimously.

AGENDA ITEM:  IX-3
AGENDA DATE: April 11, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Robert W. Drewry,  Director of Public Works and Park Services

Issue:   Board consideration of solid waste recycling options.

Background:  Staff of the City of Savannah has asked County staff to consider possible
coordination and mutual benefits in the promotion of recycling. 

Facts and Findings:  
1. The City of Savannah has made efforts toward a curbside recycling program for

their residents.  They have solicited proposals from interested vendors to construct
a materials recovery facility somewhere in Chatham County.  To staff’s knowledge,
the City has not negotiated a contract that specifies what materials are targeted for
recycling, or the minimal volumes that guarantee expense recovery, or the design
parameters of the facility.

2. The County utilizes existing drop off centers for its recycling program.  A program
that offers unique components such as yard waste recycling and traditional recycling
program for items such as newspaper, all metals including aluminum, glass, all
plastics (except #7s), construction/demolition waste, cardboard, and paper stock
available to all County residents.  The traditional recycling service nets over $75,000
revenue annually.  Addressed in the CIP is a plan to eventually expand this full
recycling program to all the drop off centers.

3. Household garbage is not regulated in the unincorporated area. The County  does
not provide at curbside a household garbage collection service, therefore, the
collection of recyclables curbside in the unincorporated areas of the County is an
expensive business endeavor to consider.  Staff could not find in the state of
Georgia another government agency that provides curbside recycling and not also
provide a household garbage service.

4. Although staff has developed a successful drop off recycling program.  The Board
has expressed an interest to venture into a curbside recycling program.  Therefore,
staff has developed the attached matrix that outlines four (4) options for developing
a recycling program to unincorporated residents.  

5. The cost of providing solid waste services is growing.  Disposal costs are increasing
and fuel costs are making the transportation of materials very expensive.  The
County’s Solid Waste Management Program is an Enterprise Fund that does not
operate as an independent enterprise and it is not immune to those rising costs.
When the County was in the landfill business, revenues supported the enterprise.
Currently, Chatham County Solid Waste Management is funded as follows:

SSD Tax Subsidy 37%    or $1.338 M
M&O Tax Subsidy 30%    or $1.110 M
$1/ton disposal surcharge & misc. 33%    or $1.195 M

An increase in all those revenue sources is inevitable in order to keep up with rising
operating costs and capital expenses.  When the County chooses to pursue
curbside recycling to the unincorporated residents then there will have to be a new
revenue stream or an increase in the SSD tax subsidy.

6. Option 2 should be given favorable consideration if negotiations are delayed or fail
between the City and a facility vendor.  This option offers the least risk and allows
the County to proceed without relying on the City program or without investing
capital.



FRIDAY APRIL 11 2008

24

Funding:  All options will result in an increase cost to the resident in the SSD.  Until
specifics are known about Savannah’s program, revenue projections are unknown if any.

Policy Statement:   Board action is requested to a pursue curbside recycling program.   

Alternatives:
1. Initiate Option 2 by directing staff to solicit Request for Interest (RFI) from waste

haulers that will ultimately develop a cost of providing a curbside recycling service.

2. Direct staff to hire a consultant with vast experience in the solid waste industry
specifically recycling programs to recommend the best course of action for the
County.

3. Provide staff with other direction.

4. Retain the current recycling program with the goal of expanding the services.

Recommendations:   Board approve Alternative #1.

============

4. BOARD REQUESTED TO SET TIME AT THE END OF TODAY’S MEETING TO INTERVIEW
FINALISTS OF CONSULTING FIRMS PERFORMING MANAGEMENT ENGINEERING.  (SEE
ATTACHED STAFF REPORT FROM MARCH 21, 2008, MEETING.)  Note: Staff will conduct
preliminary interviews on Thursday, the 10  of April, with results given the Board in yourth

mail that evening.

Chairman Liakakis said you’ve got your attached reports from the March 21  meeting that we had and we can do thatst

at the end of the meeting because this is very important about that management engineering program.  

[NOTE: This item was held as the final item of the meeting.]

*   *   *

Chairman Liakakis asked, what was recommended — to recess to Executive or go ahead — no, we need to interview
these —.  County Manager Abolt said, Commissioner Odell has to leave, you all have to leave.  I’d strongly urge that
you go through your interviews right now to get that out the way.  There was pieces of paper given to you since the
agenda went out.  One was the reminder this was going to take place right now.  Also last evening you received in your
packet the result of the rating from County staff, they were on the interview panel.  That’s an item that’s a memo from
Mr. Kaigler to myself.  Mr. Reese White will be kind of our master of ceremonies.  He’s issue the consultants in.  They
realize they have ten minutes to make a presentation and then we’ll move through this.  But again at your request you’ll
be making your choice as to which firm you would like staff to sit with to talk about the actual price for services.  Again,
Commissioner Odell may wish to remind everybody why we’re doing this.

Commissioner Odell said, we’ve got four of them.  County Manager Abolt said, four of them, sir, right there.  They’re
in front of the room.  This is Management Engineering —.  Commissioner Odell said, oh, yeah.  I don’t want to do that,
but I have a blood sugar thing that if I don’t eat —.  I’m going to have to leave to go eat.

County Manager Abolt asked, do you want to go get some food and come back?  

Chairman Liakakis said, yeah, let’s do that right now.  County Manager Abolt asked, or would you like to do it in the
Green Room?  We’d have them come to you right there.  Commissioner Odell said, that would be great.  County
Manager Abolt said, but you’re still — remember you’re still in session.  Chairman Liakakis said, well, you’ve got to
understand.  We don’t have all of these things that they have prepared for us and we can’t see that in the Green Room.
County Manager Abolt said, why don’t you get your food and come back.  Chairman Liakakis said, let’s go and have
— because we do have a couple of Commissioners that have a diabetic condition and they need to eat now or they
have to leave the Commission.  County Manager Abolt said, a momentary recess then as you go get your food.
Chairman Liakakis said, we will start doing the interview as soon as they eat.  So let’s hurry that up Commissioners.

The meeting was recessed at 12:15 p.m., and was reconvened at approximately 12:35 p.m.

County Manager Abolt said, we have reopened your meeting.  I’ll turn it over to Mr. White.  

Mr. White said, Mr. Chairman, as you’ll recall, we have four finalists for this contract.  Staff interviewed them yesterday
and they’re all here now to be interviewed by you directly.  We’ve told them approximately ten minutes of presentation
and then answer questions.  The first firm is TATC Consulting.  They’re out of Bethesda, Maryland, and the presenter
will be Mr. Ken Murray.
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Mr. Ken Murray said, Mr. Chairman, it’s certainly a pleasure for us to be here with you.  We thank you for your
hospitality and your particularly great weather the last couple of days.  It’s a joy and delight.  I’m Ken Murray.  I’m
President and Chief Executive Officer of TATC Consulting.  That used to stand for Technical Advisory and Training
Consultants and a couple of years ago we shortened that.  We’re a firm that’s been around for 39 years based in
Bethesda, Maryland, with offices in both Boston and Chicago and we specialize in working with state and local and
federal agencies in all areas of operation for change management and development.  

I am certainly pleased to be here with you today and what I would like to do is talk a little bit about the partnership and
the team that we put together because after we reviewed your RFP and after we participated in the pre-bid, we felt that
what we wanted to do is put together a preeminent team of specialists who can meet both your immediate needs and
your long term interests and your long term needs.  And so what we’ve done is put together a partnership of four firms.
We’ll be the lead on the project team, but what I’d like to do is also introduce to you the National Center for State
Courts, the preeminent experts in the United States in terms of the administration of state and local and federal court
systems and internationally as well.  We also brought in our partnership Justice Concepts, the preeminent leader in
the area of law enforcement and particularly detention, given your interest in growth in the detention issues, and then
also Sharon Anderson and Associates, who has worked with us on a number of areas and a number of projects and
who represents to us our commitment to you to bring in meaningfully minority firms and minority interests.

Mr. Murray said, what I would like to do is quickly introduce to you the key members of the team who are here.  Larry
Webster.  Larry is the Court Team Leader and he’s with the National Center of State Courts; Sharon Anderson, Robin
Haley.  Robin is with TATC.  He is our State and Local Practice Leader, and Robin would be the Project Director or
Manager here and your principal point of contact as we move forward in the project, and then Allen Beck from Justice
Concepts.  So they’re here and if you have any questions anytime, please feel free to ask them.

What we bring to you in a couple of things.  First an exceptional staff.  What we did when we looked at our fee is we
assembled a staff team and the presentation you have in front of you is the presentation that we gave to your staff
yesterday, and in that we list the staff members who would be working on this project.  And these folks represent an
average — not a total, but an average of 25 years of service either in public management or in consulting.  So it’s a
very senior team of people who have worked very diligently in the public sector in terms of both — I’m realizing our
management obligations as public managers as well as consultants helping local governments to improve their opera-
tions and provide better services to their citizens.  Who you see is who you get.  These are the folks.  When you call
us, I will be the Project Director, I will be the person here working with you and working with your staff in terms of the
direction of the project and in terms of quality assurance.  And we take that very seriously.  Everybody says, well,
there’s Q-A.  For us Q-A means working directly with you to assure that the work is being done in a timely fashion, on
budget, meeting your expectations and going beyond those, and if there are any problems, any questions or issues,
resolving them before they get in the way, and that’s going to be my primary role.

Robin Haley would be the Project Director and he would be the person when you want somebody to work with us, you
would call me or call Robin and the first thing we would do is begin to put together a work plan for you and then Robin
would cue the resources.  If it’s a general government type of question, Robin would also be the Field Manager for that.
If it’s a courts issue question, then Larry [Webster] would be here and if it’s a detention or law enforcement area, then
Allen [Beck] would be here.  So who you see is who you get.

Mr. Murray said, now what I want to do — I don’t want to try and repeat all we talked about yesterday.  With ten
minutes time, we really don’t have time to do that and you have the presentation in front of you and you also have the
RFP.  What I would like to do is talk to you really about our experience in the projects of this nature, and what we really
have seen in the past that achieves success in something like this, there are really five key points, and we want to talk
to you a little bit about those.

The first key point is focus.  When you’re doing a type of project like you’re doing, you want to make sure that it’s, you
know, you’re working with a rifle and not a shotgun.  You want to be able to pinpoint exactly what it is you want to deal
with, what the issues related to that are, and what the solutions are.  And the way we start the point of focus is when
you call us and say we’ve got a question and we’d like for you to address it.  The first thing I’m going to do is sit down
and turn around, and then a couple of days for you a specific work plan, saying here’s what we think, you know, we
should do to address what you’re talking about.  After we have talked to you about why it is you feel that’s something
we need to address.  Validate that with you.  Put together a scope of work, task plan, a project oversight committee
working with you all, and then moving forward.  Very focused in what we do, not spending a lot of time and energy on
peripheral matters.

The second thing — and we have found in our work this is probably the most critical aspect of this type of project —
is ownership, and we really, really truly appreciate the ownership that you’re taking in doing this project.  Most of the
time when a project fails, it’s because somebody thinks it’s a good idea but nobody takes responsibility for it and the
consultants find they’re sort of left out trying to figure out what to do.  Our expectation is that with you having
established the ownership of this, we will be working with you and working with your staff and that that ownership will
help direct and focus the work and the project, and that will be a key determinant of the success of what it is you want
to achieve.

The third aspect of success is communication, and this is particularly important in this environment.  One of the
questions that we got yesterday was, well, you know, some of these agencies, you know, they may not really want to
do this and what have you.  That happens.  The way we have found to solve that problem is communicate,
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communicate, communicate.  First we start off by meeting with the departments and the steering committee and saying
here’s what we’re about, here’s why we’re about, what questions do you have, what problems are there from your
perspective that play into what we’ve been asked to do?  Then as we go through the project, we work with the
individual department and with you and your steering committees to say, okay, here’s how it’s progressing, here’s who
we’re talking to, here’s what we’re interviewing, here’s the information we’re gathering, let’s feed it back.  

And then a key part of the communication is also making sure that the employees understand what’s going on so that
they can be part of the process.  And then as we come close to having a report ready, the one thing we want to do is
validate it with the departments.  Not to change it, not to let them [inaudible] it because that’s our responsibility, and
it’s our professional responsibility to communicate our conclusions to you, but to give them the opportunity to make
sure that they understand what we’re saying and why we’re saying it, and so we’re on the page that says, yes, this
works.   Let me give you a quick example of that.  When we did a major project in Lake County, Indiana, this was
actually a project funded by the private sector and basically driven by the local U. S. Congressmen and we had a lot
of, believe me, a lot of hostility coming in doing this.  It was played out in the news media, and through this mechanism
we delivered a report that’s over 2,000 pages long, it’s a detailed study of the county and every one of the elected
officials and every one of the departments in that county, plus all of the media, endorsed it because that communica-
tion mechanism works, and that communication becomes a key point in the success of the project.

The next thing is problem identification.  A lot of times we know we have a problem, but we’re not quite sure what it
is.  So we make sure that we spend time working with you to think through and talk though, okay, why is it you feel that
there’s a problem?  What seems to be the related issues to it, and then find the real problem and solve the real
problem.  Sometimes you might be saying, well, we’ve got a problem over here in the Fleet Operations, but the problem
may not actually be a fleet related problem.  It could be a support system problem out of Information Technology, or
it could be a staffing problem.  And so you want to find the real problem, the real solution and address that as well as,
you know, the perception of the problem.  

And then finally, and this is the other key aspect of success, is acceptance.  Acceptance doesn’t mean everybody liking
the report when it’s done.  It means acceptance that this is a process that’s meaningful, that’s important and that
people can participate in and draw benefit from that they don’t have to feel threatened by.  Acceptance that they are
a part of the process.  One of the things that I learned working many times with the Urban Institute was that consensus
doesn’t mean unanimity of the result, it means agreement that everybody has had the opportunity to be part of what
we’re doing and to share their thoughts and their ideas.  That’s consensus and that’s what we try to achieve because
that consensus at the start is what will result in successful conclusion at the end because as people understand the
need and value of change, and when you ask us what they need in the way of staffing and our answer is, well, the
staffing, you know, can be reduced here but only if you change the business processes by which you have done things.
If the folks who have to make the changes do not understand the need or value of that change, they’re not going to
change.  That’s human nature.  So the process has to communicate so the people can actually understand why and
be part of that change driver.  And that is acceptance.  That then lets us put together and work with you on an imple-
mentation plan that really works.  Not some pie in the sky, well, do this, do that and do that, but here are the steps that
need to be happening.  Done.  Here’s got to be responsibility for it [sic].  Here’s what the front end implement costs
are.  Here’s the benefit on the back end.  

And those are the key components of project success.  And our methodology is designed around moving something
from the initial inquiry to problem identification, problem solution, building agreement, and moving forward.  And we
certainly would welcome the opportunity to come down here.  Half of our project team today that is here today has
Georgia roots and my issue is going to be getting them back on the airplane to go home today, and the other half of
us don’t have necessarily Georgia roots, and we’re sitting here thinking: why do we want to go home, because it is such
a great city and county to be in, and we certainly would welcome the opportunity to work with you over the next couple
of years to help make y’all an even better place to live and to work.  And if there’s any questions, Mr. Chairman and
members of the Board, we’ll certainly be glad to answer them, and we have our other staff here who could also be
more than willing to answer any questions you may have.

Commissioner Odell said, this is a concept which I kind of put on the table and the reason is that having been in
hospital administration, we had a system of identifying manpower needs and we [inaudible] as managing engineering.
But that’s twenty some odd years ago.  We in the County have County departments which, in fact, we don’t control.
They are constitutional officers.  What we do control is we control the financing.  If they want money, we’re the ones
who are bloodied by the news media if we have to increase millage to raise those funds.  But when they come to us
and say we need five new positions, the question that I often have is the twenty-five that you already have manpower-
wise and systems engineering wise, things have changed in the last twenty years, but your department has not.  You’re
doing the same thing you were doing twenty-five years ago, you’re just bigger and you’re including and I’m not certain
if that’s a wise use of our biggest costs.  Our biggest costs are people, and we audit what we spend on if we buy a
table, we audit to make certain we get a best value, but as far as people, how we use those people, we don’t audit that,
and we need a system to manage the growth.  We realize that there is going to be growth, but we want to make certain
that it’s a necessary growth in that we are utilizing the tax dollars for the people we already have on board.  What
experience with county governments — I know the one you mentioned — other than that, this group bring to the table?

Mr. Murray said, well, the experience you describe is endemic to basically any county in the United States.  Even
Jacksonville, which is a consolidated city-county, has an independent sheriff, and so you still have that debate in
virtually any county, and we have worked with counties throughout the country.  We have a list in our proposal of them,
but here in the Georgia area, let’s see, Brunswick and Glynn County —.  You’re the Georgia county expert, Robin.
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Hall, Effingham County, we’ve done work in Fulton, Floyd County.  Beyond that, there’s —.

Commissioner Odell said, I understand it’s hard to respond, but what did you do?  You list names, but what did you
do?  What kind of things did you do?

Mr. Murray said, give you an example.  Let’s talk about Knox County, Tennessee, where the County Commission,
basically structured similar to you, wanted us to look at also the constitutional officers.  In each case it was look at the
staffing, look at the budget, look at the operations and tell us what can be changed.  Okay?  So we would go in, we
would evaluate basically three things, the primary drivers.  What is the staffing and why?  What are the business
processes and why?  And how are you organized and why?  And then what do you use, and the fourth thing is, is the
infrastructure that supports the efficiency of your operation, okay, because as you well know financial management
systems, technology systems, human resources systems, fleet, buildings should be force enablers.  They should be
ways to make people more efficient as opposed to more people.  Okay?  So we look at all of those points and say,
okay, based on industry best standards, here’s what we think should happen based on the way you do your work
processes right now, here’s how we think you can change your work processes and how you can use your staff more
effectively.  The key is that it’s a basic operation study, but it’s one that’s imposed on somebody and therefore they’re
going to be hostile for it.  So what we do is basically talk to the them on the outset and say, hey, look, you’ve got a
situation here you can play hardball with it or you can turn this to your advantage frankly by participating in this and
using this as a vehicle for saying, hey, look, yeah, let’s modernize, let’s do these things and be more profitable because
as a public official ultimately you’re held accountable to that.  And this is what happened in Lake County is they actually
began to realize that by grabbing hold of the types of changes that were being asked them, they were able to gain
better political support.

Commissioner Odell said, one of the advantages of having a management engineering consultant group is not only
the cost containment and the position justification, but the deterrence if a department comes to us with a major request
for people and they know that our process is that we are not only going to review your request, we’re in part going to
review your department to make certain that you’re fully utilizing what you already have.  The potential deterrent benefit
of that to my fellow Commissioners, I think is like having two birthdays a year.  You win on both edges.  One of the
major concerns is I’m a small business person.  If I spend money, I have a rationale for the expenditure of that money,
and I’ve found that if it’s not your money, you’re less likely to govern the expenditures with the same care and responsi-
bility, and occasionally that’s a problem in government.  Not on the County Manager’s side, because we have the
greatest County Manager in the Southeast.  Do I dare say —.  County Manager Abolt said, Chatham County.
Commissioner Odell said, so we’re not the problem, but constitutional officers have grown twenty-five to thirty percent
over the last ten years.  We need a system to ensure that we are able to manage that growth.  We also need to
modernize.  I guess the prime example is, who’s with State Court.  Twenty-seven years ago when I started practicing
law, you’d file a divorce.  We had one little gentleman that you’d walk in and you’d give him the divorce petition and
tell him if there were children involved and what temporary issues had to be decided.  He would assign a judge — take
your money, assign a judge and give you a date for hearing.  Now to do the exact thing, you’ve got five more forms
and four more people involved.  Now that to me is ludicrous.  I mean, it is — to quote a famous American — Mike
Tyson —.  Mr. Murray said you were in health care, too, right?  Commissioner Odell said, mental health was my area.
It is bizarre that we’ve gone in that time period and I think what happened so often is that if you have a job that has
three hours of necessary function and somebody else is willing to pay you for eight, that three hours will become eight
hours to justify the person being there, and we don’t have a system to audit that.  I think you’ve assembled an excellent
group.  I was able to read some of the information.  I have no additional questions.  I think you all are capable, but our
concern is not to punish and our concern is not that we expect them to welcome us like conquering heros, and that’s
not necessary, but what we do expect then is if we have to have cost containment on our side of the street, everybody
plays that game, and if you want to increase your budget, we’re going to take that as an opportunity to improve
systems.  It’s not to punish anybody or cause anybody to lose their election, but what it is going to do is if as a taxpayer
I have to use my money cautiously and with forethought, then we in Chatham County on both sides of the street are
going to do the same thing.  And I think you went over your time, but half of it was my taking.

Mr. Murray said, let me tell you one thing.  Your win/win is when your departments and your constitutional officers
understand that the value to the process that you’re putting in place is to do it themselves to either internalize their own
evaluation or to call for the assistance to make those hard calls about what are our proper business processes and
what are our proper staffing, and they do that before they come to you, then you’ve got a win/win because everybody
is working from a book that says our job is to be as efficient and effective as possible.  And that’s the message we try
to bring when we work with departments, saying, hey, there’s a value here to you because you have the ability to do
this.

Commissioner Odell said, and it’s a value to us in that we not only get the cost containment and a deference of cost
by people who have not fully thought out the process will defer bringing a poorly thought out request for additional staff
to us because of the process.  And then, thirdly, we can blame somebody who don’t leave here.  Mr. Murray said, that’s
one of the rules of consultants.  Yes, sir.

Chairman Liakakis said, we can see this because we want all of the departments to feel, whether it’s constitutional or
whatever, to be more efficient and it helps them, too, like you were explaining.  But we thank you very much for you
and your staff to come in today, you know, to give us the presentation and of course you gave it to our staff people
yesterday, and we will analyze all of this, and I see from the material that you have given us that it is efficient.  County
Manager Abolt said, don’t reveal the score.  Chairman Liakakis said, thank you.
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Mr. Murray said, thank you, Mr. Chairman and members of the Board.  We certainly appreciate it.

County Manager Abolt said, you’re still in session.

Mr. White said, Mr. Chairman, while they’re getting set up here, the second of the finalists, the company name is
Capital Principles.  They’re out of Atlanta and presenting will be Scott Armstrong.

Commissioner Odell said, so that we can have a little bit better organization, may I suggest, Mr. Chairman, that some
of the philosophical kinds of things, if that could be eliminated from your presentation, we would be most grateful.  And
number two is in your ten or fifteen minutes, however, if you could tell us what you’ve done as it relates to counties
similar to Chatham County, and it doesn’t necessarily have to be in the State of Georgia, because we have this
problem in America and not just Georgia, that would be helpful.  In anticipating some of the questions, but some of
the generic canned kind of we’ve got to achieve, we’ve got to do productivity, and that’s good but it’s not addressing
the questions that we have.  Having said that, if you could start.

Mr. Scott Armstrong said, good afternoon.  My name is Scott Armstrong.  I am the CEO of Capital Principles.  With
me is my business partner, co-founder and co-owner, Rob Bradford, and as stated previously by Reese [White], we
are based here in Atlanta, Georgia, and we are a management consultant firm that focuses completely on third-party
independent advisory services for the public sector for organizations just like Chatham County.  That’s all we do.  So
we’re going to walk you through this as quickly as we can and I’ll try to abide by what you asked for.  

I want to start off this presentation by talking a little bit about what we do.  We are a third-party group that focuses on
a value and we are very quantitative and very numerically driven in the way that we analyze and present results to you
as a commission.  The way that we do this is we use an equation whereby value is driven by either reducing your costs
or improving your performance or a combination of both.  We have two things that we do to achieve that.  Number one
is we assure accountability.  The way we assure accountability is we begin by telling you what it costs to perform every
process that you do in a particular department or across the County if that’s what you choose to do.  We have analyzed
every department of counties in the State of Georgia for other counties and have benchmark results in a database.
We have leading practices and we have references in those counties that will work with us and will work with you to
give you examples and recommendations about how they’ve done it as well.  Now, what we do is we take those costs
and those benchmarks and we compare those and we create solutions to remove inefficiency and effectiveness.  The
team that we’re going to bring to the table and everybody that works for Capital Principles is a senior resource.  Just
the team we have in the room today has over a hundred years of public sector experience and the kind of experience
that you’re requesting here in this RFP where we go in and we analyze the department, we identify the problems and
we create a solution.  

In our past we’ve worked for Big Five organizations like [inaudible], and we’ve auditors and we’ve been consultants
and what we’ve done is we’ve implemented very large from systems to complete changes in organizational structure.
But what Capital Principles focuses on is sort of our next point.   We don’t do the big implementations anymore.  What
we do today is we focus on being a third-party advisor to boards just like you and we typically work with an internal
auditor in an organization like your organization to perform the services that we do.  Okay, that keeps us independent
so that when we make recommendations to you and tell you that they can be accountable recommendations, we don’t
have any stake in those recommendations and we don’t have any staff that are going to come in and perform any of
those services.  All we do is analyze, make recommendations and then we oversee projects or services to ensure that
you get that accountability that you’re looking for.  

Now as you can see here, I’ve given you some examples of some logos of people that we’ve worked with.  I want to
start off by addressing your first question which is counties.  An example we’re going to use today is DeKalb County.
We’ve been working with DeKalb County for a little over nine months.  We’ve achieved well over $70,000,000 in value
for the county.  We have personal references in 28 of 42 departments that have been analyzed thus far.

Commissioner Odell asked, what does that mean?

Mr. Armstrong asked, what does it mean?  It means we’ve identified cost savings or revenue that was not collected
by the county by doing the analysis that we did.  And I can give you specific examples of those if you’d like.  Okay, now
the second thing that I want to point out as trying to get through the presentation here is we have worked with organiza-
tions in the private sector and organizations that are not typically seen as public sectors, like Chatham County.  An
example I want to point out after listening to your meeting this morning on the television is Marta.  We have worked
with the internal auditor staff at Marta and we are overseeing many of their capital projects and we’re auditing the
capital projects we are not overseeing, as well as helping them budget and plan for the future around what they’re
doing with public transportation.  Another example I wanted to point out was Albany and Dougherty County.  We’ve
worked in counties and we’ve worked in cities where counties and cities share services, and where you share services
there’s a lot of political issues and struggles around how to get the best efficiencies.  We’ve successfully conducted
studies and done analysis in those areas and been successful in achieving removement of that inefficiency or that
ineffectiveness by getting solutions everybody can agree to.  

And then the last one I want to point out on this slide is Forsyth County.  We’ve recently concluded the first phase of
this work.  We were able to come into a county that had a situation between their county government and their court
system where eleven different organizations in the court system and the county government could not agree on a
solution to move the court system forward.  We were able to reach through our resources, like GCAC and other state
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organizations, and bring in resources to work with them and we got a unanimous approval from all eleven court organi-
zations and the county government to move forward with the solution they selected, and we’re going to save them from
three to ten million dollars on that solution.  

Okay, moving forward.  Here’s some examples, three clients we selected from our RFP response that we gave you.
The first one we talked about was Forsyth County.  That was in selecting a SEGIS [phonetic] system.  Number two
is DeKalb County, where we’ve identified cost savings and revenues that were not collected.  Examples of that is we
actually did the work through the process of analyzing all departments to move everyone to a centralized call center
around a 311 solution.  We were recognized for our work there by Harvard’s Kennedy School of Government and are
actually writing the methodology to implement 311 with four other vendors across the country with Harvard.  In the work
that we did there, the process analysis we came up with because of our methodology always results in understanding
what the inefficiencies are, and where we find these inefficiencies we immediately take action on trying to find solutions
to get the inefficiencies gone.  In doing that for them what we found was in case of water and sewer billing, we
identified almost four and a half million dollars of revenue that was not even being billed to customers because they
didn’t know they weren’t billing it.  Okay.  In the area of business licensing, we found millions of dollars in business
licenses that were not being collected because of issues with the way they conducted the process, they way they did
reviews and the systems that were implemented poorly the county was using.  

Those are just a couple of examples of things that we found that were very quick hit type opportunities that we could
go out there and we could get that savings or we could collect that revenue and it would be counted a compounded
thing for the county in terms of getting that value.  All right.  The way we do this is we use a methodology that we call
“Assure.”  It’s in our tag line: Assure Everything.  We actually tell people that we work with if you let us do the analysis,
if you let us build the solutions with you, we’ll put the numbers on paper and tell you what it’s going to cost and how
much you’re going to get in return, and if you actually pay us to oversee it, we’ll guarantee you’ll get the money
because that’s how sure we are about the results that we get from our methodology.  It’s a simple methodology.  What
it does is it breaks down your processes and uses the technique called Activity Based Costing and Management, and
it tells you, for example, if you want to do something like creating a purchase order, it will tell you at Chatham County
it costs you $10.66 to create a purchase order.  We then compare that to benchmarks in other counties local to
Georgia as well as across the U.S., and then we do — look at leading practices and we’ll come back and say, okay,
you guys kind of rank at $10, you rank at the bottom cortile.  The best practice is $2.50.  We then evaluate based on
your processes and your technology how much of that inefficiency you can gain back.  Let’s say in this case it could
be $5.00.  Well, if you do a hundred thousand purchase orders a year, that $500 in value that we could bring to the
table.  We then put that information into solutions where you can go out and request RFP, implement solutions by other
vendors who will come in and they will charge you a fee to do that, just like we would do, to do an analysis.  However,
we tell you what the fee is going to be for them to perform those services, we tell you what your return is going to be
in terms of the benefit, and then the differential is the value that comes back to you.  So when I’m telling you that we’ve
delivered $72,000,000 worth of value to DeKalb County, that includes taking out all of the cost of vendors implementing
those solutions.  Okay?

Now, one of the things that’s really important about that is we’ve done a lot of work in the State of Georgia with like
organizations, just like Chatham County, and those resources stand available for us to call at any time or to involve
you guys in terms of conversations with your staff, how you want to attack solutions, what’s been done, various alterna-
tives, but most importantly I think here is, if you look at this chart, you’ll see everything we do is automated.  But the
methodology captures these costs and documents these costs.  It tells you in a cash-flow format what you’re to expect
so when a staff person stands in front of you and says I want to implement a change to a particular department, today
they may struggle with telling you exactly what they’re going to get back for that.  This will give them the ability to do
that and it will allow you to ensure that you’re getting the accountability in that you were going to spend $20,000,000
and you came back and you spent $20,000,000 and you were going to get $40,000,000 back and you got $40,000,000
back.  The example that I went by a minute ago on the previous chart around Fulton County schools I think best depicts
that.  That’s why we included it.

Mr. Armstrong said, we were called in as a third party to advise on an ongoing RFP.  We came in and reduced the cost
of the RFP that the vendor was proposing by $7,000,000 to begin with, added scope of services to the project, and
then were hired to oversee that to guarantee they got the results that we said they wood.  They’ve already achieved
all the value that we said they would in the first phase.  They didn’t have to get through phase two to do that.  They’ve
been on time and under budget for everything they’ve done and the project is going to come in a million dollars under
budget.  So these are just examples of what we can do, and the reason we are so sure of it is because the process
is all financially driven. It all relates back to your budget.  Any solutions we develop for you could be put in a capital
project plan that you’re currently using, as well as the fact that we get outside of this tool.  With other tools we have
such a SPLOST calculators that help you plan and manage how you’re going to do bond funding, how you’re going
to manage your SPLOST, how you’re going to prioritize your projects, and we have worked and done this work in every
department that you have in Chatham County.

Okay, as a quick summary, we believe that we understand very clearly how to create value for Chatham County.  We
believe that we understand how to navigate the political changes that we’re going to face at a staff level and the
challenges that you’re going to face as a Commission in making those changes.  We’ve been through that before with
other local organizations just like you.  We’ve work with constitutional officers in other organizations in Georgia and
helped mediate a common result.  We’ve worked with situations where counties and cities share services and we’ve
mediated a common result.  Okay?  And we’ve done a tremendous job of demonstrating value with all the clients that
we’ve worked with through this analysis process. So, as a summary, we believe that we can not only meet the
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expectations of your RFP, we believe we can exceed the expectations of the RFP.  And that’s the end of our
presentation.

Chairman Liakakis asked, okay.  Any questions?   Okay.  Thank you very much.   We appreciate that.  

Commissioner Odell said, good presentation.  Mr. Armstrong said, thank you very much.  We appreciate it.

Mr. White said, Mr. Chairman, the third finalist is Matrix Consulting out of Palo Alto, California, and presenting will
be Mr. Richard Brady.

Mr. Richard Brady said, good afternoon, members of the Board, and thank you for having us here today.  I am Richard
Brady.  I’m the President of Matrix Consulting Group and while our headquarters is in Palo Alto, California, we’re a
national firm with seven offices around the United States, including three or four on the east coast.  Yes?

Commissioner Odell said, Mr. Brady, Harris Odell.  What we’ve asked all of the other presenters, and we’ll ask you,
too, we’re kind of interested not so much in the unrelated philosophical, but in your experience working with counties
similar to this County, cost value on prior projects that you believe might relate to us.  

Mr. Brady said, and I’m not interested in talking about philosophical either.  I’d rather talk about what we’ve done as
well.  What I’d like to do is provide you an overview of three things.  One is exactly that, our experience, what we’ve
done for Chatham County in the past but for other local governments across the United States.  I want to talk about
the team that will be doing it, and I’d like to talk about our approach.

First of all, our experience.  We have performed as a firm and as a project team over 500 management staffing and
operations studies, master plans and feasibility studies across the United States in every local government function.
Those studies fall in five principle areas.  First of all, studies of entire organizations, entire counties or entire cities.
That demonstrates our competence in every local government function.  That experience includes Chatham County,
where I was the Project Manager and two other of our project team members worked nine years ago on a comprehen-
sive study of everything in Chatham County, which if you weren’t around then I would like to point out identified some
very important issues, some inadequacies in particularly administrative services types of functions relating to tech-
nology, business processes, providing services internally as a local government that needed to be addressed and to
find some savings elsewhere in the organization, which we principally identified in public safety functions to help
provide those services.  

We’ve done other work in Georgia for entire organizations.  We worked for Augusta when they consolidated with
Richmond County.  During that study we helped create a new form of government there.  We helped merge
independent public works departments, police departments, fire departments, human resources departments to provide
either a comprehensive and consistent level of service, where appropriate, particularly in administrative services types
of functions, or different levels of service because we got highly urbanized areas in the city and more rural and
suburban areas outside of the city.

Very recently we finished a study for Spokane, which had some challenges in meeting its resource commitments.
We’ve identified $7,000,000 in savings in general fund and enterprise fund operations of which $2,500,000 they’ve
already implemented in just this first fiscal year, and it will take them a long time — three years, something like that
— to address some of the other longer term issues.

We’ve worked for very large cities, we’ve worked for the City of Los Angeles where we identified $85,000,000 in cost
savings for them, which the then-Mayor Reardon used to get $85,000,000 of concessions at our labor organizations
and maintained the service levels, which was an important choice that we helped guide them through.  But we worked
for small jurisdictions, too, like the town of Brattleboro, Vermont, population 12,000 people.  We helped them find
savings to meet high priority services in a constrained environment of finding the resources.  Most of our work , we’ve
done 40 citywide or countywide organizational studies in Georgia and across the United States, mostly between the
sizes of those two jurisdictions.

We’ve done departmental studies in every local government function.  That’s over 500 studies, again in Georgia, in
the Southeast and across the United States.  In Georgia, we have conducted over 30 studies in addition to the ones
I’ve just mentioned, we performed five studies for Fulton County including police, fire marshals, the sheriff’s office and
the city-county library.  We performed two studies for Floyd County, which included public works and human resources.
We just completed a development services study for Gwinnett County and ten or so fire studies for fare-sized
communities up to Fulton County, but Thomson [sic] County, Putnam County, Troup County, a bunch of studies like
that.  

Law enforcement and criminal justice is a core practice of ours.  We’ve worked, for example, for over 200 sheriff’s
offices and police departments across the United States.  Again, in addition to the studies that I’ve mentioned that
would have included Chatham County and Augusta and Hall County and Fulton County, we’ve worked for Charleston
County, South Carolina, we’ve worked for Spartanburg County, South Carolina, law enforcement and criminal justice
studies including the sheriff, and a hundred other sheriff’s offices across the United States.  We’ve worked for other
constitutional offices besides sheriffs.  A significant amount of experience in courts.  We’ve worked for, just in the past
year, for the Columbus, Ohio, court system.  We’ve worked for Salt Lake City within the past year, we’ve worked for
Nashville on their juvenile courts.  Many city-county clerks offices, both associated with the courts as well as city clerk’s
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offices and county clerk’s offices very recently for Springfield, Massachusetts.  We’ve also worked for tax collectors
and assessors here in Georgia, for Augusta as separate studies besides the countywide study that we’ve performed,
plus in Springfield, Massachusetts, and various places in California and elsewhere.  So a significant amount of
experience finding both cost savings and ways of preserving high priority services to the public.  

Who are us?  Who is Matrix Consulting Group is the second thing I want to talk about.  First of all, I want to stress that
everything that we’ve referenced in our proposal and the little handout that you have is work that we have done both
as individuals as well as in our firm or in prior firms that we’ve all been associated with because Matrix didn’t do the
prior study in Chatham County, for example.  It was the DMG Maximus, and I was the Project Manager on that assign-
ment and a leader of the team that included the team that I still have with us who did the constitutional officers
associated with that.  

Mr. Brady said, I have 27 years of experience just working with local governments here and across the United States.
While I do everything for a local government, my principal expertise is in criminal justice and in law enforcement, as
well as in fire and some other functions.  I would stress that one of the important things about our firm is that all of our
expertise is in-house.  They are all full-time consultants who are staffed to our firm.  No subcontractors.  While some
of our team have been former local government managers, they’re all now career consultants.  There’s an important
advantage.  I’m going to mention philosophy just once here.  In terms of what is a management study, in terms of what
is data, and in terms of what is a finding and what is a conclusion, in terms of what is the voice that we want to give,
the consistent single voice to local government, that’s where it really pays off.  To have one team that has worked
together for between seven and twenty-seven years.  So we’ve got over ten people assigned to this project who have
worked together starting in the late 1970's up through most recently seven years who back each other up and who
agree on what is the correct way of doing a management audit.  I’ll talk a little bit about that in a second.

We’re committing very significant resources to working with this firm, to this county, including me, the President of our
organization, two of our other Vice Presidents, five senior managers, five managers with the firm.  So no junior staff,
no entry level staff.  This is the kind of study that we want to put our most significant resources, our most significant
experience working with you.  Collectively, that’s over 200 years of experience.  So an awful lot of experience working
with you and with other counties across the country.  

What do we do for you?  I think it’s important for us to recognize that there are four common problems that we as
consultants address in every government that we work with.  One: Are you doing the right things?  Have you identified
the appropriate levels of service to provide the community or internally for administrative services functions, so have
you selected the right level of service or are there problems associated with that?  Are you not meeting your service
commitments through budget or through other master planning or strategic planning processes?

The second thing is are you doing the right things well, and for that we address for the service levels that you’ve
targeted or should have targeted what’s the balance of work load to staffing?  A very important part of what we did for
you the last time and what we would do for you again in the future.  

Thirdly: Are you managed well or do we have staff planned and scheduled effectively?  Are we evaluating what they’re
doing effectively is a very important part of what we’re doing and that clearly gets at what supervisors are doing and
what managers are doing to control operations and services.

And the last of the four is are you organized effectively, and that gets to things like management staffing, but also
issues associated with are there gaps in services or, more importantly, duplications of service.  So we slow things down
and it makes it more costly and really shows inefficiencies to the public or even internally.  I think here, based on what
we’ve learned about what’s happened since the last time we were here, but our knowledge of Chatham County from
the prior study, there are two remaining studies, two remaining areas that you need to consider.  One is how you’re
utilizing technology, not only to make staff more efficient, but to make it so that you understand the services that you’re
providing much better, whether it’s development services, court processing, calls for service, any of those kinds of
things are impacted significantly by looking at technology.

The last thing is you’re asking for this work to be done at an important time in the general economy and the economy
here in this part of Georgia.  We have to be mindful of using this study to prioritize and address the most significant
areas that you choose to look at in this study and to make sure that we are providing efficiencies and effectiveness
everywhere in those areas or elsewhere that would be identified as part of that so that we can keep the highest priority
services that the community and you expect as Commissioners, working as they’ve done seamlessly from your expec-
tations in the past.  How do we do that?  We pride ourselves in doing consulting the old fashioned way.  We interview
lots of people, for example.  When we’re working with a small unit, say under 50 people, we interview everybody.
When we’re working with a large organization, say two or three hundred person department, we interview up to
between a third or a half of people, and that’s an important part of what we do.  It’s an important part of how we
understand what you’re doing and how you’re doing it and issues associated with that.  It helps us get buy-in and
credibility with the staff as well.  We go outside staff and we get input from stakeholders.  Not just from elected officials,
but people who are receiving the services, whether they’re customers or organizations, like Chamber of Commerce
or Downtown Merchants Association, et cetera, who have an important stake, an important input on services that you’re
providing.

We are a data driven firm.  We rely on primary sources of data that we track down ourselves to make sure that we can
prove to you that there’s some issue associated with operations and our recommendations will make things work
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better, cheaper and faster in some way.  We give you lots of choices, lots of interaction as we go through these
processes, these projects, so that there are no surprises at the end.  We pride ourselves in working with all of our
departmental clients and our counties in building an acceptance for the need for change while we’re still in the field
working with you and working on implementation while we’re still here before we’ve left.  As a result, we have very high
rates of implementation with our projects.  Typically, eighty, eighty-five percent on management audits.  

Mr. Brady said, so I would leave you with the thought that we are who we are, what we’ve done and how we do it are
the three most important things that characterize us.  Now I’d like to answer your questions.

Chairman Liakakis asked, okay, any questions?

Commissioner Odell said, excellent presentation.  Mr. Brady said, thank you.  

Chairman Liakakis said, thank you very much.  We appreciate you coming.

Mr. White said, Mr. Chairman, the fourth finalist organization is MGT of America.  They’re out of Tallahassee, Florida.
Presenting will be Steve Humphrey and Reggie Smith.

Mr. Reginal Smith said, good afternoon.  We thank you for allowing us to come and present to you our proposal to —.

Commissioner Odell said, let me just stop you for a second.  My name is Harris Odell and the reason we’re looking
at systems engineering is after three or four years and a lot of negotiating, we got a unanimous vote for all the
Commissioners to do this, what primarily and would be helpful to us would be if you could tell us what you’ve done in
the past as relates to similar organizations to this organization and your methodology as far as systems engineering
or manpower engineering.   One of our concerns — and I know that changes your presentation and I apologize — but
I wanted not to put you all at a disadvantage but to provide you the same information we provided everyone else, and
that information was as follows.  Our look at our systems engineering, manpower engineering or management
engineering is not driven at our attempting to target any particular department.  It’s simply that what we have is we have
a need to audit requests for increased personnel.  Often we’ll get requests from a department that says we need six
new people.  Six new people at $30,000 plus benefits for the next hundred years is a large amount of money.  We want
to ensure that if you come and you want that manpower boost that your manpower you’re currently using the
manpower that you have as efficiently as practical.  We do not, and I use this as an example, I served on a local board
and they finally asked me to resign.  It was a mental health board and their clinicians had a utilization rate of 14%. That
their psychologists, social workers, fourteen percent of their time were with clients; that 86% of their time they were
doing clerical work that you could pay a unit secretary to do that we would have a Ph.D. making $130,000 a year doing
something that we could have a clerk do for $21,000-$22,000 a year.  After much agonizing and gnashing of teeth and
the termination of the CEO, we were able to make those changes where we got it up to 74% - 75% where if you’re a
clinician you’re seeing people for — that’s your job.  I’m not saying that we have that here in the County, but it’s an
opportunity anytime you have people to have that, especially if you’ve not audited your system.  Having said that, and
this doesn’t take away your ten or twelve minutes that you have, but this presentation is different from the one you gave
to staff.  Thank you.

Mr. Smith said, okay.  Well we have done many studies where we go in and review staffing levels, levels of service,
where we go in and actually do business process re-engineering studies, look at current processes of systems,
structures and operations to come up with recommendations to have a more efficient study ran.  We’ve done studies
in the State of Tennessee, Murray County and Anderson County, where we reviewed the entire operations of the
county, looking at all departments as well as constitutional officers to look at how they’re doing business and how they
can do business better.  We’ve made recommendations related to staffing.  We look at how the work comes in and
whether can we match the work with the staff, look at the policies and procedures and the practices, and then come
up with recommendations for changes.  So we’ve done that in many places where we’ve done county reviews, city
reviews, state reviews.  We’ve done business process re-engineering studies.  We’re doing one right now in the State
of Connecticut for the Department of Insurance.  But we do have that type of experience as far as county departments
are concerned — municipalities.  

We also have done a lot of work in the criminal justice systems area.  We reviewed courts, court systems, we’ve
reviewed staffing levels at jails, population reductions, we’ve made savings when it comes to looking at whether or not
there’s another jail that needs to be built or whether or not you can save that money and do some other things.  So
we have done a lot of work that we’ve got several pages in that brochure that we gave you that talk about the different
experiences and the different areas of the job.

Mr. Stephen Humphrey said, I think you’re asking for some things here, Commissioner, specific.  I think you want to
know something.  In Maury County, Tennessee, and in —.  Commissioner Odell asked, where is that?  Mr. Humphrey
said, it’s just south of Atlanta — not Atlanta —  Nashville.   Do you know where Columbia, Tennessee, is?
Commissioner Odell said, yeah.  No, I grew up in Nashville.  Mr. Humphrey said, they call it Murray, but it’s not quite
spelled that way.  It’s M-A-U-R-Y.  We did a complete study of the county, everything that they do.  We recommended
that they cut roughly $1,000,000 in costs.  All right, and we were looking at all of the functions that the county does,
including the courts, the sheriff and everybody.  All right.  And that was about a $250,000 project.  We did the same
thing in Anderson County, Tennessee, and that’s just north of Knoxville.  It’s where the old bridge is.  Commissioner
Odell said, yeah, I know where that is.  Mr. Humphrey said, okay, and did the same thing.  All right.  Very similar
outcomes to a large extent.  We looked at the City of Richmond, all right, and recommended about $4,000,000 of which
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most came through the particular area that I looked at and primarily it was utilities.  We found out that Richmond was
operating in its utility department labor costs about twice what the other people in the area were doing, so that was an
immediate target which we said, all right, that’s not good.  All right, you shouldn’t be twice that.  All right.  So we knew
that there was a major problem.  We identified it and they pretty much agreed to it.  We’ve had a lot of cases where
we’ve [inaudible] cost savings and people have agreed with us.  All right.  A good one, and Reggie [Smith] will be right
in the heart of this one, was Nashville.  We looked at the police department.  All right, and we discover that they had
a lot of police officers doing what I would not even consider vaguely law enforcement activities.  

Commissioner Odell asked, do you mean selling drugs?  

Mr. Humphrey said, no quite, sir.  Not quite, but like they had five people checking the cars that were being done at
the repair shop to get them back out, and most of the places we dealt with had no more than one officer doing that.
So when we got through with it, we recommended and they accepted that 120 officers were redeployed to the street.
All right, and were replaced by privatization people, and that made a huge difference, all right, because these were
clerical people just like you’re talking about, going in and counting numbers, you know.  How many tickets did we get?
Let’s count all the tickets up.  That can be done by a clerk.  They had officers, sworn officers doing that, and sworn
officers are expensive when they’re good.  

So these are some direct kinds of things about what you’re talking about, and I think we have probably as broad
experience in government as anybody I know.  We’ve done over 3,300 projects.  All right.  We’ve done them, many
of them to try to control cars to avoid future costs because our clients desperately need more money to put into what
they’ve got.  And, you know, everybody’s struggling with that.  I know Florida is struggling worse with it than anybody
right now, so it’s a real challenge and we have been a player in that challenge.  We have done it through all general
government, we have done it through all elected type offices, we have done it through police agencies, sheriffs,
highway patrol, we have done it through correctional agencies.  We’ve got a recent study up in DuPage where the
recommendations that we have made in DuPage County regarding their criminal justice system will result in savings
of roughly $80,000,000.  So, I mean, we do that.  Now that doesn’t make us liked in some respects and it gives us a
difficulty because we’re telling people some things that sometimes they don’t like to hear, so they don’t hire us in the
future.  All right, but we still believe we are good at this.  I was an industrial engineer.  I grew up in the business of trying
to go in and figure out what it really took to do something, all right, and I studied it.

Commissioner Odell said, let me ask you something.  The team we see is that the team we’ll get? The only reason why
I ask that question is that when we were building the Trade Center they paraded some really outstanding prima donas
who were really incredible people, but then when we built the trade center, who no one never heard of.  And I guess
what I’m asking is, you’re here today.  Is this the team will be providing the direct assistance to the County?

Mr. Humphrey said, the people we have here today, yes.  The answer is yes.  These are the direct people we use.
Commissioner Odell said, okay, and —.  Mr. Humphrey said, and they’re all full-time employees.  Commissioner Odell
said, and that would be part of the agreement.  We don’t get burnt twice in Chatham County, this Commission, and
by even different people, and the only reason why I said that is that if a team shows up and this is your team, with the
exception of death and people move on and what have you, but we expect that to be the team that actually provides
the service.  Is that true?

Mr. Smith said, that’s correct.  I will be the Project Director for this.  Steve [Humphrey] has done over — I don’t know
— hundreds of these studies.  He’s been with us forever.  He’s the Technical Assistant — I mean, Technical Advisor
to the study, and then we have Bob Lauder over here will be helping us out in the area of Law Enforcement and
Corrections and also Karl Becker.  So those are some key guys with us as well.  So what you see here is actually the
people that will be doing the job.  We would have brought more, but since we didn’t know which departments that
would be reviewed and the County decide, we decided to wait and see what happens with those departments and we’ll
bring those sources forth as necessary.  We have 135 employees over four states and so we have the capacity to
review any and all departments that you have in the area of the sheriff and corrections, the detention center, criminal,
the court system and due performance review for the county, as well as the tax commissioner and the tax assessor.
So we can do all of that and we have the resources to come and get the job done right and on time and within budget.

Commissioner Odell asked, so you all do, like for Department A, procedurally you’d look at the goal of Department A
might be whatever it is and you would look at the various tasks to determine whether or not how the department
currently is performing the task, whether or not they have the support like computer systems and what have you, and
at some point make a staffing recommendation based on volume?  Mr. Smith said, we’ll make a staffing
recommendation based on volume, work load, and we will look at the procedures that they’re utilizing, make sure that
— first of all, we’ll analyze the processes because you may have inefficient processes that we would eliminate.  You
may have duplicate processes that we would eliminate, and then once we do all of that, after we map out the
processes, then we can make a better determination of whether or not you’ve got enough staff or you’ve got too many
staff to do that particular function.  Commissioner Odell said, right, but you’d make a determination as to what the task
is, clearly identifying that, identifying the current procedure, make recommendations.  From that would you also provide
assistance as far as job descriptions so that we could take the staffing recommendations, boil it down to various
individuals doing the task, and come up with some system so that we evaluate the staff as part of it.  Have you all done
that in the past?

Mr. Humphrey said, the answer to that is yes, and the important thing that you mentioned — and I’m coming to your
question the indirect way — but one of the things you mentioned about going through and looking at the task, one of
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the first questions we want to ask is, “Is the task necessary?  Can you get to an outcome without doing anything?”  All
right, and we find that quite frequently, and nobody — everybody tries to go in and re-polish that task.  We call it incre-
mental engineering.  All right.  Rather than management engineering, which raises the question: What is it we’re trying
to accomplish and are these appropriate tasks?  Commissioner Odell asked, what’s that term again — incremental
engineering?  Mr. Humphrey said, incremental engineering, yes.  Commissioner Odell said, that’s the highlight of my
day.  Thank you.  Mr. Humphrey said, but raise the issue, you know.  One of — a good example, this private industry
thing, but they’ve quit keeping inventory anywhere now.  They’ve figured out how to how right-now inventories.  A truck
pulls in, I get in my Corvette and I go and watch them, and literally there’s no inventory in the warehouse.  They’ve got
a truck they’re coming it off of and another truck’s coming to replace that as fast as that leaves.  So there are ways
to look at some of these things and try to establish whether or not you are doing it and if we ought to be doing it, are
there other ways to do it?  You know, people don’t like to look at that because that does some things to staffing, it does
some things to job descriptions, but I think it’s a fundamental part of the process.

Mr. Smith said, when we identify those tasks and do this re-engineering process, then the most important part of that
is training and helping implement those new procedures because what we find a lot of times and we say, well, why are
you doing that, they say, well, we’ve always done it that way.  Well, that’s just because you’ve always done it that way
doesn’t mean it’s th correct way or if it’s even necessary.  So when we go in and change the procedures, then you
definitely have to train staff, you definitely have to assist in implementing those procedures, and then you’ve got to
make sure that someone oversees that whole implementation process to see whether or not that it was fully
implemented because when you make recommendations, if you don’t fully implement them, then you don’t get the
results that you’re trying to accomplish.

Commissioner Odell asked, then you would put a potential number on the value of the whatever item is being imple-
mented?  If you change from A to B, looking at over time manpower savings, it could be X-dollars.  Mr. Humphrey said,
absolutely, that is correct, sir.  Commissioner Odell said, thank you.  That answers my question.

Chairman Liakakis said, thank you very much.  We appreciate you coming in and giving us your presentation today.
Mr. Humphrey said, thank you very much.

ACTION OF THE BOARD: 

The Board interviewed representatives from the following consulting firms to perform management engineering:
(1) TATC Consulting, Bethesda, Maryland; (2) Capital Principles, Atlanta, Georgia; (3) Matrix Consulting Group, Palo
Alto, California; and (4) MGT of America, Inc., Tallahassee, Florida.

Related to AGENDA ITEM:  IX-4
    AGENDA DATE: April 11, 2008

TO: R.E. Abolt, County Manager

FROM:   Michael Kaigler, Director of Human Resources and Services

RE:   Staff evaluation of QBS 08-5-4 Consulting Services to Evaluate Efficiency of Various
County Departments (Management Engineering)

Interviews were held April 10, 2008, with all four “Short Listed” consulting firms.  The
results, along with the proposed scores, are as follows:

FIRM Proposal Score Interview Score   Total Score
(100pts. Possible) (30 pts. Possible)       (130 pts. Possible)

TATC Consulting 94 282.2  122.2
Bethesda, Md.

Matrix Consulting Group 88.4 25.4   113.9
Palo Alto, County Attorney.

MGT of America, Inc. 84.2 26    110.2
Tallahassee, Fl.

Capital Principals, LLC 81 24.8    105.8
Atlanta, Ga.

As stated by the scores, TATC Consulting is the highest ranking consulting firm.  Once a
top rated firm is selected, staff will negotiate fees for anticipated services.  The firms are
prepared to make a brief appearance before the Board and answer questions at
tomorrow’s Commission meeting.
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AGENDA ITEM:  IX-4
AGENDA DATE: April 11, 2008

DATE: April 9, 2008

TO: Chairman and Members of the Board  

FROM: R. E. Abolt, County Manager

SUBJECT: Special Reminder, Management Engineering Interviews at the
Conclusion of Friday’s Meeting 

Ladies and gentlemen, you may remember that this Friday, we have scheduled interviews
of firms who are vying to serve as “management engineers” as described by Commissioner
Odell over the last many months.  You indicated, during your pre-goals session meeting,
that you wanted to interview and select from a short list.

Staff will have the firms ready to answer your questions, and make a brief presentation.
With four firms competing, I would estimate it would take about an hour of your time.  It
would appear best to have this at the end of your agenda Friday after all other business
is complete, and before you go into Executive Session.  

The interviews will be in the Commission Chambers.

REA:dbh

Attachment

cc: Reese White, Director, Internal Audit 
Michael A. Kaigler, Director, Human Resources and Services 
Linda B. Cramer, Finance Director 

AGENDA ITEM:  IX-2 
AGENDA DATE: March 21, 2008 

AGENDA ITEM:  IX-4
AGENDA DATE: April 11, 2008

ITEM J

ISSUE:   To provide the Board a recommended “Short List” for (Management Engineering)
Consulting Services to Evaluate Efficiency of Various County Departments and schedule
interviews with the top rated firms.

BACKGROUND:   Staff was requested to create and release a Quality Based Selection
(QBS) Request for Interest and Qualifications package for (Management Engineering)
Consulting Services to Evaluate Efficiency of Various County Departments.

FACTS AND FINDINGS:
1. On 30 January 2008, eight (8) of the ten (10) firms that attended the mandatory Pre-

Proposal Conference, held 15 January 2008, submitted proposals.  At that time,
proposals were distributed to all the members of the evaluation committee.  The
proposals were scored by the committee members.  After the scores were
calculated, it was determined that the “short list” would consist of the four highest
scoring firms.

2. The Board has expressed interest to interview the short-listed firms.  Staff recom-
mends the short-listed firms provide a brief presentation to the Board during the 11
April 2008 Commission meeting.  On 10 April 2008, the evaluation committee will
hold and score interviews with the four (4) firms.  The committee’s recommendation
will be submitted to the Board prior to the 11 April meeting.

3. The “Short List” for this project, in no particular order, is as follows:

Capital Principals, LLC
Atlanta, GA

Matrix Consulting Group
Coral Springs, FL
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MGT of America, Inc.
Tallahassee, FL

TATC Consulting
Bethesda, MD

FUNDING:   No funding required at this time.

ALTERNATIVES:

1. Approve the “Short List” as provided by staff and schedule interviews with the four
(4) top rated firms at the 11 April 2008 Commission Meeting.

2. Approve the “Short List” as provided by staff and schedule interviews with the four
(4) top rated firms at another time.

3. Provide staff other direction.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL       /s/   Read DeHaven              

      READ DEHAVEN

==========

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we have Items 1 through 9 and under 9, A through O.  Are there any items —.  Commissioner
Farrell said, motion that we approve.  Commissioner Holmes said, second.  Chairman Liakakis said, — any items that
you’d like to hold out on?  Okay.

Commissioner Farrell said, motion that we approve.  Commissioner Holmes said, second.  

Chairman Liakakis said, we have a motion to approve all items on the Action Calendar.  Let’s go on the board.  The
motion carried unanimously. [NOTE: Commissioners Shay and Thomas were not present.]  Chairman Liakakis said,
the motion passes.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve Items 1 through 9-O, both inclusive.   Commissioner Holmes seconded the
motion and it carried unanimously.   [NOTE: Commissioners Shay and Thomas were not present.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF MARCH 21, 2008, AS
MAILED. 

ACTION OF THE BOARD:

Commission Farrell moved to approve the minutes of the regular meeting of March 21, 2008.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]

==========
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2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD MARCH 13, 2008, THROUGH APRIL 2,
2008.

ACTION OF THE BOARD:

Commissioner Farrell moved to authorize the Finance Director to pay the claims against the County for the period
March 13, 2008, through April 2, 2008, in the amount of $10,128,139.  Commissioner Holmes seconded the motion
and it carried unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]

==========

3. REQUEST FROM THOMAS & HUTTON, ENGINEER FOR THE DEVELOPER,
SOUTHBRIDGE DEVELOPMENT COMPANY, TO ACCEPT THE DEDICATED
IMPROVEMENTS AND RELEASE THE REMAINING BOND FOR SOUTHBRIDGE TRACT F,
PHASE 3.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the request from Thomas & Hutton, engineer for the developer, Southbridge
Development Company, to accept the dedicated improvements and release the remaining bond for Southbridge
Tract F, Phase 3.  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioners
Shay and Thomas were not present.]

AGENDA ITEM:  X-3
AGENDA DATE: April 11, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To accept the dedicated improvements and release the remaining bond for
Southbridge Tract F, Phase 3.

BACKGROUND: The engineer, Thomas & Hutton,  for the developer, Southbridge
Development Company, requests that the County release the remaining financial
guarantee and accept the dedicated improvements for Southbridge Tract F, Phase 3. 

FACTS AND FINDINGS:
1. Southbridge is a single-family, residential community.  This phase of Southbridge

consist of a total of 154 lots on 168 acres. 

2. Water and sanitary sewer are maintained by Consolidated Utilities, Inc.

3. Paving and drainage improvements are being dedicated to Chatham County for
maintenance. 

4. The improvements were inspected and found to be constructed in accordance with
the approved plans and Chatham County Standard Specifications.

5. The requested release comes at the end of the warranty period, when the remaining
financial guarantee is released in full.

ALTERNATIVES:
1. That the Board accept the dedicated improvements and release the financial

guarantee for Southbridge Tract F, Phase 3.

2. Do not approve the request.

POLICY ANALYSIS:  The request is in accordance with the Chatham County Subdivision
Regulations.
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RECOMMENDATION: The Board approve Alternative #1. 

District 7            Prepared by: Suzanne Cooler

==========

4. REQUEST FROM KERN-COLEMAN, ENGINEER FOR THE DEVELOPER, NORTH GODLEY
DEVELOPERS, INC., FOR THE COUNTY END THE TWELVE-MONTH WARRANTY PERIOD,
ACCEPT THE DEDICATED IMPROVEMENTS AND RELEASE THE FINANCIAL GUARANTEE
FOR THE VILLAGES AT BERWICK PLANTATION, PHASE 1 (A.K.A. VILLAGES AT
BERWICK PLANTATION, D2-PHASE 2A).
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the request from Kern-Coleman, engineer for the developer, North Godley
Developers, Inc., for the County to end the twelve-month warranty period, accept the dedicated improvements and
release the financial guarantee for The Villages at Berwick Plantation, Phase 1 (a.k.a. Villages at Berwick Plantation,
D2 – Phase 2A).  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioners
Shay and Thomas were not present.]

AGENDA ITEM:  X-4
AGENDA DATE: April 11, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:    To end the twelve-month warranty period, accept the dedicated improvements
and release the financial guarantee for The Villages at Berwick Plantation, Phase 1 (a.k.a.
Villages at Berwick Plantation, D2-Phase 2A).  

BACKGROUND: The engineer, Kern-Coleman, for the developer, North Godley
Developers, Inc., requests that the County end the warranty period, accept the dedicated
improvements and release the financial guarantee for The Villages at Berwick Plantation,
Phase 1. 

FACTS AND FINDINGS:
1. The Villages at Berwick Plantation is a single-family residential community.  It is

located in Berwick Plantation.  This phase of The Villages at Berwick Plantation
consists of 74 lots on 29.81 acres. Paving and drainage improvements will be
maintained by the County.  Water and sewer have been accepted by Consolidated
Utilities, Inc. 

2. The required site improvements are complete.  They have been inspected and
found to be without fault. 

3. The twelve-month warranty period was initiated on February 9, 2007.

4. At the end of the warranty period, the County will be responsible for streetlights.
This phase consists of 23 streetlights with an estimated annual cost of $3,204.36.

5. The developer previously submitted a letter of credit issued by BB&T in the amount
of $248,451.00.  The developer is requesting that this bond be released.   

ALTERNATIVES:
1. To end the twelve-month warranty period, accept the dedicated improvements and

release the financial guarantee for The Villages at Berwick Plantation, Phase 1
(a.k.a. Villages at Berwick Plantation, D2-Phase 2A).

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulations.   
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RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7 PREPARED BY:   Nathaniel Panther

==========

5. REQUEST FROM KERN-COLEMAN, ENGINEER FOR THE DEVELOPER, NORTH GODLEY
DEVELOPERS, INC., FOR THE COUNTY END THE TWELVE-MONTH WARRANTY PERIOD,
ACCEPT THE DEDICATED IMPROVEMENTS AND RELEASE THE FINANCIAL GUARANTEE
FOR THE VILLAGES AT BERWICK PLANTATION, PHASE 2 (A.K.A. VILLAGES AT
BERWICK, D2-PHASE 2B).
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the request from Kern-Coleman, engineer for the developer, North Godley
Developers, Inc., for the County to end the twelve-month warranty period, accept the dedicated improvements and
release the financial guarantee for The Villages at Berwick Plantation, Phase 2 (a.k.a. Villages at Berwick Plantation,
D2 – Phase 2B).  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioners
Shay and Thomas were not present.]

AGENDA ITEM:  X-5
AGENDA DATE: April 11, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To end the twelve-month warranty period, accept the dedicated improvements and
release the financial guarantee for The Villages at Berwick Plantation, Phase 2 (aka
Villages at Berwick, D2-Phase 2B).    

BACKGROUND:  The engineer, Kern Coleman, for the developer, North Godley
Developers, Inc., requests that the County end the warranty period, accept the dedicated
improvements and release the financial guarantee for The Villages at Berwick Plantation,
Phase 2. 

FACTS AND FINDINGS:
1. The Villages at Berwick Plantation is located in Berwick Plantation.  Phase 2 of the

Villages consists of 73 lots on 27.5 acres. Paving and drainage improvements will
be maintained by the County.  Water and sewer are maintained by Consolidated
Utilities, Inc. 

2. Construction of the required improvements is complete.  The improvements have
been inspected and found to be satisfactory.  

3. The warranty period was initiated on February 23, 2007.

4. At the end of the warranty period, the County will be responsible for the streetlights.
The streetlights in this phase were combined with the streetlights in Phase 1.  The
estimated annual assessment for the streetlights in this phase is $3,942.00.

5. The developer requests the letter of credit issued by BB&T in the amount of
$369,446.00 be released.  

ALTERNATIVES:
1. To end the twelve-month warranty period, accept the dedicated improvements and

release the financial guarantee for The Villages at Berwick Plantation, Phase 2 (aka
Villages at Berwick, D2-Phase 2B).    

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulations.  
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RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7 PREPARED BY:   Nathaniel Panther

==========

6. REQUEST BOARD ADOPT A RESOLUTION APPROVING THE SITING DECISION
PERTAINING TO THE SUPERIOR LANDFILL RECYCLING CENTER, SITE 2, PHASE 2, AND
APPROVE THE SPECIFIC DEVELOPMENT PLAN BY THE CHATHAM COUNTY-SAVANNAH
METROPOLITAN PLANNING COMMISSION.

ACTION OF THE BOARD:

Commissioner Farrell moved to adopt a resolution approving the siting decision pertaining to the Superior Landfill
Recycling Center, Site 2, Phase 2, and approve the specific development plan by the Chatham County-Savannah
Metropolitan Planning Commission .  Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:
Commissioners Shay and Thomas were not present.]

AGENDA ITEM:  X-6
AGENDA DATE: April 11, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney 

SUBJECT: Waste Management Resolution Approving MPC Siting Decision

ISSUE:

Waste Management, owner of Superior Sanitation Landfill, requests the passage
of a resolution by the Board of Commissioners as the governing body to approve the
“siting” decision of the subject property which is zoned for landfill, and has requested the
Commission to acknowledge that a public hearing has taken place on March 21, 2008 for
consideration of a “siting decision”, and that the property is zoned PD-R-SL for a planned
development reclamation surface landfill.

BACKGROUND:

The property in question is the existing Superior Sanitation Landfill site located on
Little Neck Road.  The property is zoned PD-R-SL, which means the property is zoned
“planned development reclamation surface landfill.”  The County zoning district is designed
specifically for this type of landfill.

In 1990, the property was re-zoned to its existing use and, a general development
plan was approved to establish the potential footprint for the landfill.  Earlier this year, a
petitioner submitted to the MPC specific development plans for Phase II of the landfill
operations, which are within the footprint of the originally approved general development
plan. The specific development plan sought no variances, and on February, 2008, MPC
unanimously approved specific development plans for Phase II.

Petitioner has made advertisement to the Savannah Morning News on March 6,
2008 and March 13, 2008, and held a public hearing on March 21, 2008 in the Chatham
County Commission meeting room pertaining to the proposed plan and “siting.”  Waste
Management, as part of their permitting process, must have an approved resolution
confirming that the public hearing has taken place and that the County Commission, as the
governing authority, has approved the “siting decision” already approved by the MPC.

FACTS AND FINDINGS:

The property in question is the existing Superior Sanitation Landfill site located on
Little Neck Road.  The property is zoned PD-R-SL, which means the property is zoned
“planned development reclamation surface landfill” designed specifically for this type of
landfill.

In 1990, the property in question was re-zoned and a general development plan was
used to establish the potential footprint for the landfill.  
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Petitioner, Waste Management, earlier this year requested a specific development
plan for Phase II of the landfill operation that would be within the “footprint” of the general
development plan. 

The specific development plan sought no variances and the MPC approved specific
development plans for Phase II.

The petitioner has followed all requirements necessary pertaining to their proposed
plan and siting. 

The petitioner has received a unanimous approval of its specific development plan,
and has complied with all regulatory requirements of the Georgia Comprehensive Solid
Waste Management Act as is required for a siting decision and permit requirements.  

The resolution should be passed in that it is in compliance with the Chatham County
Zoning Code, and would be part of the County’s comprehensive plan of action for the
management of solid waste.

FUNDING:

No funding is necessary.

ALTERNATIVES:

1. Approve the requested resolution which would confirm public notice and
public hearing, and approve the siting decision which has been reviewed and approved by
the MPC.

2. Do not approve the requested resolution which would confirm public notice
and public hearing, and approve the siting decision which has been reviewed and
approved by the MPC.

RECOMMENDATION:

Alternative No. 1.

RJH/dc

STATE OF GEORGIA      )
     )

COUNTY OF CHATHAM      )

RESOLUTION

WHEREAS, the Chairman and Commissioners of Chatham County, pursuant to
O.C.G.A. § 12-8-26, have conducted a siting decision meeting with respect to the Superior
Landfill and Recycling Center, Site 2, Phase 2, located at 3001 Little Neck Road in
Chatham County, Georgia;

WHEREAS, the Superior Landfill and Recycling Center, Site 2, Phase 2, is zoned
PDR-SL and is consistent with and in compliance with the Chatham County Zoning
Ordinance;

WHEREAS, the Superior Landfill and Recycling Center, Site 2, Phase 2, was
depicted on a specific development plan which was unanimously approved by the Chatham
County -Savannah Metropolitan Planning Commission on February 5, 2008.

NOW THEREFORE, the Chairman and Commissioners of Chatham County in a
regular meeting assembled, with more than 2/3 of the Chatham County Commission
present and voting in the affirmative, do hereby approve the siting decision pertaining to
the Superior Landfill Recycling Center, Site 2, Phase 2, and the approval of the specific
development plan by the Chatham County - Savannah Metropolitan Planning Commission.
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ADOPTED AND APPROVED this 11  day of April, 2008.TH

                                                                           
Pete Liakakis, Chairman
Board of Commissioners of
Chatham County, Georgia

ATTEST:
                                                                           

Sybil E. Tillman, Clerk
[ SEAL]

==========

7. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER POURING LICENSE FOR 2008.
PETITIONER: RUSSELL C. DAWES, D/B/A SANTINO’S, LOCATED AT 5548 OGEECHEE
ROAD.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Russell C. Dawes, d/b/a Santino’s, located at 5548 Ogeechee
Road, for renewal of Sunday sales of beer pouring license for 2008.  Commissioner Holmes seconded the motion and
it carried unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]

AGENDA ITEM:  X-7
AGENDA DATE: April 11, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE
Request for renewal of Sunday sales of beer pouring license for 2008, Russell C. Dawes,
Jr., d/b/a Santino’s Inc., located at 5548 Ogeechee Road.

BACKGROUND
Mr. Dawes requests approval for renewal of Sunday sales of beer pouring  license in
connection with an existing  restaurant. The business at this location meets the
requirements of the Chatham County Alcoholic Beverage and Sunday sales Ordinance.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of

the applicant and site distance requirements.

2. The returned application was reviewed by Regulatory Services.  The County
Fire Marshall inspected the site for compliance with the commercial kitchen
requirements and approved the facility.

3.  The application is in compliance with all requirements.

4.  The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services
recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

_________________________________ _______________________________
Gregori S. Anderson Assistant Chief Willie Lovett

==========
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8. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING
LICENSE FOR 2008.
A. PETITIONER: DANIEL ERIC SHIELDS, D/B/A THE MARSHES OF SKIDAWAY ISLAND,

LOCATED AT 95 SKIDAWAY ISLAND PARK ROAD. [DISTRICT 4.]
B. PETITIONER: AMANDA N. KECK, D/B/A BASIL’S PIZZA & DELI, LOCATED AT 216

JOHNNY MERCER BOULEVARD. [DISTRICT 4.]
C. PETITIONER: WILMA LEE WEAVER, D/B/A CHEERS TO YOU, LOCATED AT 135-B

JOHNNY MERCER BOULEVARD. [DISTRICT 4.]
D. PETITIONER: EARL W. HIERS, D/B/A UNCLE BUBBA’S SEAFOOD & OYSTER

HOUSE, LOCATED AT 104 BRYAN WOODS ROAD. [DISTRICT 4.] 
E. PETITIONER: MICHELLE QUATTLEBAUM, D/B/A DRIFTAWAY CAFÉ, LOCATED AT

7400-D SKIDAWAY ROAD. [DISTRICT 1.] 
F. PETITIONER: JOHN R. TURNER, D/B/A SALTWATER GRILLE, LOCATED AT 7000

LAROCHE AVENUE. [DISTRICT 3.] 
G. PETITIONER: DONNA M. LOVE, D/B/A LOVE’S SEAFOOD RESTAURANT, LOCATED

AT 6817 CHIEF O. F. LOVE ROAD. [DISTRICT 6.] 
H. PETITIONER: WILLIAM MICHAEL FOSTER, D/B/A WILMINGTON ISLAND CLUB,

LOCATED AT 507 WILMINGTON ISLAND ROAD. [DISTRICT 4.] 
I. PETITIONER: JIMMY C. HARVEY, JR., D/B/A SHAMROCK’S IRISH PUB, LOCATED

AT 348 JOHNNY MERCER BOULEVARD. [DISTRICT 4.] 
J. PETITIONER: ERICH CHRISTOPH, D/B/A BAJA CANTINA, LOCATED AT 3A

SKIDAWAY VILLAGE WALK. [DISTRICT 4.] 

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the following petitions for renewal of Sunday sales of beer, wine and liquor
pouring license for 2008: (A) Daniel Eric Shields, d/b/a The Marshes of Skidaway Island, located at 95 Skidaway Island
Park Road [District 4]; (B) Amanda N. Keck, d/b/a Basil’s Pizza & Deli, located at 216 Johnny Mercer Boulevard [District
4]; (C) Wilma Lee Weaver, d/b/a Cheers To You, located at 135-B Johnny Mercer Boulevard [District 4}; (D) Earl W.
Heirs, d/b/a Uncle Bubba’s Seafood & Oyster House, located at 104 Bryan Woods Road [District 4]; (E) Michelle
Quattlebaum, d/b/a Driftaway Café, located at 7400-D Skidaway Road [District 1]; (F) John R. Turner, d/b/a Saltwater
Grille, located at 7000 LaRoche Avenue [District 3], (G) Donna M. Love, d/b/a Love’s Seafood Restaurant, located at
6817 Chief O. F. Love Road [District 6]; (H) William Michael Foster, d/b/a Wilmington Island Club, located at 507
Wilmington Island Road [District 4]; (I) Jimmy C. Harvey, Jr., d/b/a Shamrock’s Irish Pub, located at 348 Johnny Mercer
Boulevard [District 4]; and (J) Erich Christoph, d/b/a Baja Cantina, located at 3A Skidaway Village Walk [District 4].
Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Thomas
were not present.]

==========

9. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.).

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual professional services
contract with automatic renewal
options for two (2) additional one (1)
year terms for the “as required”
instruction and supervision of youth
under the jurisdiction of Juvenile
Court

Juvenile Court •Brenda Davis
•Barbara Davis
•Tanya Lewis
(WBE)

•Jerome Davis
•Phillip Thompson
•Daniel Walker
(MBE)

Varies by
service

Supervision fees collected
by Juvenile Court

B.  Change Order No. 3 to the annual
contract to provide various paper and
chemical supplies to the various
departments to recognize
manufacturer  imposed price increase

Various Paper Chemical
Supply Company
(WBE)

$33.40 per
case

•General Fund/M&O -
Various
•SSD - Various
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C.  Change Order No. 2 to the annual
contract to provide lawn care and
litter collection services to add the
new Islands Police Precinct

Facilities
Maintenance and
Operations

Chase
Landscaping, Inc.

$3,450 per
year

SSD - Reimbursable
Expenses

D. Rescind Change Order No. 4 to the
annual contract to provide janitorial
services for the “Downtown
Locations” and issue Change Order
No. 2 to the contract for janitorial
services for the Juvenile Court/ Police
Headquarters to add four (4) modular
units located at Juvenile Court

Juvenile Court Quality Cleaning
Contractors, Inc.

$13,200 per
year

General Fund/M&O -
Juvenile Court

E. Annual contract with automatic
renewal options for four (4)
additional one year terms to provide
door mat rental services for various
locations

Facilities
Maintenance and
Operations

Aramark Uniform
Services

$12,517 •General Fund/M&O -
Various
•SSD - Various

F.  Change Order No. 2 to the annual
contract to provide fire extinguisher
services to add services for the four
(4) new modular units at Juvenile
Court

Juvenile Court Hendrix Fire
Protection

$248 per year General Fund/M&O -
Juvenile Court

G. Contract for the re-roofing of three
(3) buildings at Lake Mayer Park

Parks and
Recreation

WBM
Construction, Inc.

$76,200 CIP - Parks and
Recreation

H. Annual maintenance on storage
area network

I.C.S. Xiotech
(Sole Source)

$24,510 General Fund/M&O -
I.C.S.

I. Declare 1978 bus as salvage and
authorize the sale

Sheriff Robert’s Truck
Center

$2,500 Revenue Producing

J. Various outside building repairs to
include roof, stucco and painting

C.N.T. The House Doctor $19,840 2005 DSA Bonds - C.N.T.
Headquarters

K. Professional structural engineering
services to conduct vulnerability
assessment on four (4) Critical
Workforce Shelters

CEMA W. Hunter Saussy,
III

$51,000 CIP - CEMA

L. Annual contract with the option to
renew for two (2) additional one (1)
year term to provide weekly lawn care
and litter collection services

Parks and
Recreation

Basics Cleaning
Company

$73,057 General Fund/M&O -
Parks and Recreation

M. Confirmation of the emergency
purchase to cap SPA Well #3

Water and Sewer Rowe Drilling
Company

$12,794 Water and Sewer

N. Change Order No. 3 to the contract
for the Quacco Canal Drainage
Improvements East of US17 for
additional work

Engineering E & D Contracting
Services, Inc.

Not to Exceed
$150,000

SPLOST (1998-2003) -
Drainage - Quacco/
Restoration USACE
project

O. Fold and pressure seal Tax Year
2008 Change of Assessment Notices

Assessor Dove Mailing, Inc. Not to Exceed
$45,000

General Fund/M&O -
Assessor

ACTION OF THE BOARD:

Commissioner Farrell moved to approve Items 9-A through 9-O, both inclusive.  Commissioner Holmes seconded the
motion and it carried unanimously.  [NOTE: Commissioners Shay and Thomas were not present.]

==========
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

1. THE PETITIONER, TIM WALMSLEY (AGENT FOR BASHLOR PROPERTIES, LLC) IS
SEEKING TO REZONE A PORTION OF A LARGER TRACT OF LAND TO ALLOW THE
CONSTRUCTION AND OPERATION OF A FEDERAL COMMUNICATIONS COMMISSION
(FCC) APPROVED RADIO TOWER SITE.  WHEREAS THE SITE IS CURRENTLY
DESIGNATED ON THE FUTURE LAND USE MAP AS SUBURBAN SINGLE FAMILY
RESIDENTIAL,  A COMPREHENSIVE PLAN AMENDMENT TO THE
TRANSPORTATION/COMMUNICATION/UTILITIES DESIGNATION IS ALSO SOUGHT.  MPC
RECOMMENDED APPROVAL. (COUNTY MANAGER HAS DIRECTED THAT THE
MOSQUITO CONTROL DEPARTMENT HEAD APPROVE ANY NECESSARY LIGHTING
ONCE A DEVELOPMENT PLAN HAS BEEN SUBMITTED.)
MPC FILE NO. Z-080116-00017-1
[DISTRICT 7.]  

ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM:  XI -1
AGENDA DATE: April 11, 2008

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

Legal Notice Agenda Heading

The petitioner, Dana Braun, (Agent for Rick Hollander, Executive Director Riverview
Health) is requesting to rezone the subject property from an R-1/EO (Single Family
Residential-Environmental Overlay) to a PUD-M 15/EO (Planned Unit Development Multi
Family 15 units per net acre Environmental Overlay) classification.  The MPC recommends
Denial of the petition as presented and Approval to rezone the property to an alternate
PUD-M-10/EO (PUD-M-10 – 10 units per net acre – Environmental Overlay) classification.
MPC File No. Z-080312-00048-1.  The petitioner has also submitted a proposed Master
Plan for this site for the purpose of redeveloping the existing nursing home MPC File
Number M-080312-00048-1.

FACTS AND FINDINGS:

1. Public Notice:  All property owners located within 200 feet of the petitioned site(s)
were notified of the rezoning petition.  Also, the petitioner held a neighborhood meeting
with the surrounding property owners on Tuesday, February 26, 2008.  The petitioner also
met with Elizabeth Scott, chairman of Bacon Park Neighborhood Association on Thursday,
March 6, 2008.  According to the petitioner, the neighborhood meeting was well attended
and those in attendance did not voice opposition to the proposed development, including
Ms. Scott.

2. Site:  The subject site is 32.16 acres in size and is presently comprised of two
existing lots.  The site is presently occupied by a nursing home complex consisting of two
separate structures with multiple attached wings, a chapel, a maintenance facility, and a
detached single family structure.  

3. Request:  The petitioner requests that the site be rezoned to a PUD-M-15 zoning
classification in order to redevelop an existing nursing home complex.  The redevelopment
will be implemented in several phases to accommodate the need and will include new
nursing home and related uses as well as limited and full service congregate care facilities.
The adjacent land uses and zoning districts surrounding the subject property include:
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Location Land Use Zoning

North Single Family Residential R-1/EO

South Single Family Residential R-1/EO

East LaRoche Avenue
Vacant Land R-1/EO
Salt Marsh C-M [1]
Single Family R-1/EO
Residential Townhomes R-1/EO

West Single Family Residential R-1/EO
Vacant Land/Single Family PUD-IS/EO [2]

[1]  C-M – Marsh Conservation
[2]  PUD-IS/EO – Planned Unit Development Institution/Environmental Overlay

4. Zoning History/Existing Development Pattern: The subject site and properties
in close proximity have not been rezoned within the last 30 years with the following
exceptions:

• a site located on the east side of LaRoche Avenue across from the petitioned
site was rezoned from an R-1 classification to its present P-R-3 classification
on October 17, 1980 (MPC File Number 80-5129-C)

• Wylly Island and associated hammocks, located on the east side of LaRoche
Avenue south of the petitioned site was rezoned from an R-1 classification
to its present P-R-3 classification on June 29, 1983 (MPC File Number 83-
6138-C)

• the adoption of the rezoning associated with the implementation of the
Southeast Chatham County Community Plan in April, 2003 which
established the Environmental Overlay district on all properties in the
petitioned site and general area

The development pattern along LaRoche Avenue is primarily low density single
family residential.  The most recent developments along LaRoche Avenue, including
the adjacent property to the north of the petitioned site have been conventional
single family subdivisions.

5. Environmental Overlay (EO) District

The purpose of the Environmental Overlay (EO) District is to establish supplemental
standards to bolster those currently in the Chatham County Zoning Ordinance in order to
protect and enhance community character; provide for safe and orderly development; and,
protect environmental quality, especially the estuarine system that surrounds the
community.

6. Existing R-1-A/EO Zoning District:

a. Intent of the R-1-A/EO District:  According to the zoning ordinance, the R-1-
A/EO district is intended to “create an environment in which one-family
dwellings, and certain non-residential uses are permitted in order to promote
stability and character of low-density residential development with adequate
open space.”

A maximum density of 3.5 units per net acre of residential land is permitted
in this district.

b. Allowed Uses:  The uses allowed within the R-1-A/EO district appear in the
attached chart.

c. Development Standards:  The development standards for the R-1-A/EO
district appear in the attached table (Table 1).

7. Proposed PUD-M-15/EO Zoning District:

a. Intent of the PUD-M-15/EO District: The Zoning Ordinance does not provide
an intent for this district. However, the definition states that under this district,
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various types of residential uses shall be permitted with an overall net density
not to exceed 15 units per net acre.

b. Allowed Uses:  Multi-family dwellings, including townhomes, apartments,
condominiums, two-family dwellings, single family semi-detached dwellings,
single family detached dwellings, and some institutional and business uses
under certain conditions.

c. Development Standards:  The development standards for the PUD-M-15
district vary depending upon the type of development. For instance, single
family detached residential must be developed in accordance with the R-1
(Single Family Residential) district standards. Duplexes must be developed
in accordance with R-2-A (Two Family Residential) district standards.

8. Land Use Element: The Tricentennial Plan Future Land Use Map designates the
subject property as Civic/Institutional. Approval of the zoning map amendment would be
consistent with the Future Land Use Map.

9. Transportation Network: The property is accessed from LaRoche Avenue, an
existing paved public road with a 60 foot right-of-way (at this location).  However, the
majority of LaRoche Avenue is a 30 foot right-of-way.  LaRoche Avenue is a two lane road
with no curb and gutter.  According to the Street Classification Map Number 1 of the
Chatham County Zoning Ordinance, Section 4-6, LaRoche Avenue is classified as a
secondary arterial roadway. The 2004 average daily traffic count for LaRoche Avenue from
DeRenne Avenue to Norwood Avenue was 9,300 vehicles.

10. Public Services and Facilities: The property is served by the Chatham-Savannah
Metropolitan Police Department, Southside Fire Department and by City water and sewer.
The subject site is served by the Chatham Transit Authority.  The nearest bus stop is
located at the existing entrance drive into the nursing home facility.

11. Alternate Zoning Option

PUD-M-10/EO (Planned Unit Development - Multi-Family Residential – 10 Units Per
Net Acre/Environmental Overlay).  Rezoning the site to a PUD-M-10 classification would
accommodate the proposed nursing home and congregate care facility and establish a
density that would be more in character with the predominate low density single family
residential development in the general area.

SUMMARY OF FINDINGS (PUD-M-15/EO classification or PUD-M-10/EO)

1. Will the proposed zoning district permit uses that would create traffic volumes, noise
level, odor, airborne particulate matter, visual blight, reduce light or increased
density of development that would adversely impact the livability or quality of life in
the surrounding neighborhood?

Yes     No  X 

2. Will the proposed zoning district permit uses that would adversely impact adjacent
and nearby properties by rendering such properties less desirable and therefore
less marketable for the type of development permitted under the current zoning?

Yes     No  X 

3. Will the proposed zoning district permit uses that would generate a type or mix of
vehicular traffic on a street or highway that is incompatible with the type of land use
development along such street or highway?

Yes       No  X 

4. Will the proposed zoning district permit uses that would generate greater traffic
volumes at vehicular access points and cross streets than is generated by uses
permitted under the current zoning district to the detriment of maintaining
acceptable or current volume capacity (V/C) ratio for the streets that provide
vehicular access to the proposed zoning district and adjacent and nearby
properties?

Yes       No   X  

5. Will the proposed zoning district permit uses or scale of development that would
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require a greater level of public services such as drainage facilities, utilities, or
safety services above that required for uses permitted under the current zoning
district such that the provision of these services will create financial burden to the
public?

Yes       No   X  

6. Will the proposed zoning district permit uses or scale of development that would
adversely impact the improvement or development of adjacent and nearby
properties in accordance with existing zoning regulations and development controls
deemed necessary to maintain the stability and livability of the surrounding
neighborhood?

Yes       No   X  

7. Will the proposed zoning district permit development that is inconsistent with the
comprehensive land use plan?

Yes       No   X  

ALTERNATIVES:

1. Approve the petitioner’s request to rezone the property from an R-1/EO
classification to a PUD-M-15/EO classification.

2. Deny the petitioner’s request.

3. Approve an alternate PUD-M-10/EO classification

POLICY ANALYSIS:  The proposed rezoning is consistent with Chatham County’s
Future Land Use Plan. The proposed PUD-M-15 classification would allow the
redevelopment of the existing nursing home that would significantly update the facility in
terms of aesthetics and services and would also allow the expansion of assisted and
limited assisted housing that would better serve the community at large.  However, the
requested PUD-M-15/EO zoning classification permits a much greater density than is
needed and should be denied if favor of to a PUD-M-10/EO classification.  The
alternate zoning district would allow the redevelopment of the nursing home facility as
planned and would maintain a density that would be more in keeping with the
surrounding single family neighborhoods.

RECOMMENDATION:  The MPC and Director of Building Safety and Regulatory
Services recommend Denial of the petitioner’s request to rezone the property
from an R-1/EO (Single Family Residential–Environmental Overlay) classification
to a PUD-M-15/EO (Planned Unit Development Multi Family-15 units per net acre –
Environmental Overlay) classification as submitted, and recommended Approval
to rezone the property to an alternate PUD-M-10/EO (PUD-M-10 – 10 units per net
acre – Environmental Overlay) classification.

PREPARED BY:    Jim Hansen, AICP, Director
Development Services

APRIL 1, 2008

                Gregori Anderson, Director
BUILDING SAFETY AND REGULATORY SERVICES
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Table 1:  Comparison of Development Standards for the Existing R-1/EO Zoning District,
Requested PUD-M-15/EO Zoning District, and Recommended PUD-M-15/EO Zoning District

R-1/EO District PUD-M-15/EO PUD-M-10/EO

Minimum Lot Area (Per Dwelling Unit)
One-family detached

6,000 S.F.

One-family attached,  semi-detached
N/A

Two-family detached
N/A

Multi-family
N/A

Non-Residential
None

(Per Dwelling Unit)
One-family detached

6,000 S.F.

One-family attached,
semi-detached

1,200 S.F.

Two-family detached
3,000 S.F.

Multi-family
1,800 S.F.

Non-Residential
None

(Per Dwelling Unit)
One-family detached

6,000 S.F.

One-family attached,
semi-detached

1,200 S.F.

Two-family detached
3,000 S.F.

Multi-family
1,800 S.F.

Non-Residential
None

Minimum Lot Width
60 feet

Non-Residential
None

One-family detached
60 feet

One-family attached, semi-
detached
18 feet

Multi-family
100 feet

Non-Residential
None

One-family detached
60 feet

One-family attached,
semi-detached

18 feet
Multi-family

100 feet

Non-Residential
None

Front Yard Setback
50 feet

(Corridor Buffer)
50 feet

(Corridor Buffer)
50 feet

(Corridor Buffer)
Minimum Side Yard 
Setback

One-family detached
5 feet.

Non-Residential
15 feet

One-family detached
5 feet

One-family attached,
semi-detached, Two-family
detached, and Multi-family

10 feet

Non-Residential - 15 feet

One-family detached
5 feet

One-family attached,
semi-detached, Two-
family detached, and

Multi-family
10 feet

Non-Residential - 15
feet

Minimum Rear Yard
Setback 25 feet Non-Residential

30 feet
25 feet

Non-Residential
30 feet

25 feet

Non-Residential
30 feet

Maximum Height
36 feet As Approved by MPC As Approved by MPC

Maximum Building
Coverage 40 percent As Approved by MPC 60 As Approved by MPC 60 

Maximum Density
5 units per net acre 15 units per net acre 10 units per net acre

DATE: APRIL 1, 2008

TO: CHATHAM COUNTY COMMISSION

FROM METROPOLITAN PLANNING COMMISSION

SUBJECT: MPC ZONING RECOMMENDATION

PETITION REFERENCED:
Rick Hollander, Executive Director, Petitioner
Riverview Health and Rehabilitation Center, Inc., Owner
Dana Braun, Agent
6709 and 6711 LaRoche Avenue
MPC File No. Z080312-00048-1
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MPC ACTION: Denial of the petitioner’s request to 
rezone the subject property from an 
R-1/EO to a PUD-M-15/EO.  
Approval to rezone the subject property
to an alternate PUD-M-10/EO.                  

MPC STAFF RECOMMENDATION: Denial of the petitioner’s request to 
rezone the subject property from an 
R-1/EO to a PUD-M-15/EO.  
Approval to rezone the subject property
to an alternate PUD-M-10/EO.                   

MEMBERS PRESENT:  8 + Chairman

Jon Todd, Chairman Robert Ray, Vice-Chairman
Susan Myers, Treasurer Russ Abolt
Michael Brown Douglas Bean
Stephen R. Lufburrow Lacy Manigault

Adam Ragsdale

VOTING FOR           VOTING AGAINST *ABSENT OR
MOTION  MOTION **FAILING TO VOTE
Jon Todd **Shedrick Coleman
Robert Ray **Freddie Gilyard
Susan Myers **Ben Farmer
Russ Abolt **David Hoover
Michael Brown **Timothy Mackey
Douglas Bean
Stephen Lufburrow
Lacy Manigault
Adam Ragsdale

FOR APPROVAL:   9                  FOR DENIAL:  0                   ABSTAINING:  0  

Respectfully submitted,

/s/

Thomas L. Thomson
Executive Director

/cbm
Enclosure

MPC recommends that the following described property be rezoned from its present R-
1/EO zoning classification to a PUD-M-10/EO zoning classification

LEGAL DESCRIPTION

Beginning at a point located on the centerline of LaRoche Avenue, approximately 270 feet
north of its intersection with the centerline of Nottingham Drive, thence proceeding in a
southwesterly direction along a line South 81 degrees 00 minutes West for a distance of
approximately 2148 feet to a point, thence northerly along a line North 00 degrees 39
minutes West a distance of approximately 905 feet to a point, thence southeasterly along
a line South 86 degrees 47 minutes East to its intersection with the centerline of LaRoche
Avenue, thence in a southerly direction along the centerline of LaRoche Avenue back to
the point of beginning.

The property is further identified by the Property Identification Number as follows:

PIN 1-0363 -01-001, 002

==========
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XII.  SECOND READINGS

1. AMENDMENT TO THE PURCHASING ORDINANCE THAT ADDS A REQUIREMENT FOR
PERFORMANCE EVALUATIONS ON PROFESSIONAL CONSULTANT FIRMS AS WELL AS
ON OTHER COUNTY CONTRACTS.

Commissioner Kicklighter said, move for approval.  Commissioner Odell said, second.

Chairman Liakakis said, let’s go on the board.  The motion carried unanimously.  [NOTE: Commissioners Shay and
Thomas were not present.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the amendment to the Purchasing Ordinance that adds a requirement
for performance valuations on professional consultant firms as well as on other County contracts.  Commissioner Odell
seconded the motion and it carried unanimously. [NOTE: Commissioners. Shay and Thomas were not present.]

AGENDA ITEM:   XI-1
AGENDA DATE:  March 21, 2008

AGENDA ITEM:   XII-1
AGENDA DATE:  April 11, 2008

     TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Director 
Human Resources and Services

Issue:   Request Board approval of an amendment to the Chatham County Purchasing
Ordinance that adds a requirement for performance evaluations on professional consultant
firms as well as  on other County contracts.

Background:  Occasionally consultants provide poor quality work and take too long to
design projects.  The method currently used to select the most qualified architec-
tural/engineering firms for County projects have resulted in fewer problems with the
capability and quality of work of these firms. There have been a few notable exceptions,
some of which were carry-over from earlier contracts where they were hired by a
combination of points (typically 75/25 percent weighting) for qualifications and a price.
Often, a consultant could “low ball” the price to get the bid, and we would end up with
someone who was the least qualified based on the “75%” scores from the proposals and
interviews. A consultant evaluation system might be useful in disqualifying consultants who
have a history of poor performance.  

Facts and Findings:

1. The best way to reduce the occasions for poor performance by architectural and
engineering firms under contract with the County is to simply not hire them.  A
system of documenting poor performance will obviously help. A consultant
evaluation system should be used for all consultants. This will include standard
forms with uniform evaluation criteria and record-keeping requirements.

2. The Purchasing Agent has developed a consultant evaluation system which will
grade the performance of the County’s architectural and engineering consultants.
The Georgia Department of Transportation (GDOT) and the Army Corp of
Engineers currently have similar systems in place. The proposed County evaluation
system is modeled after the GDOT and Corp of Engineers program.

 
3. The evaluations will be based on management, execution and progress (timeliness),

quality of work, cooperation/administrative compliance, adequacy of work force and
adequacy/availability of work force. If a consultant gets a less than satisfactory
rating, they may be declared non-responsive. Consultants may be allowed to
comment on an evaluation, but the evaluation is not negotiable.

4. The evaluation system will be incorporated into future solicitations or requests for
proposals.  Language will be incorporated into the solicitation document so that
contractors or consultants will know up front that their work will be evaluated and
what criteria they will be evaluated on. The evaluations will become part of a master
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contract file to be used when evaluating and scoring proposals. The Purchasing
staff will maintain a register and  standards for disqualifying firms who want to
propose on County projects.

5. Staff believes this change to the Purchasing Ordinance will place stronger emphasis
on receiving the best value and quality performance from contracted business
services for County taxpayers.

6. Attached to the proposed ordinance is a draft copy of the procedures that will be
used in  rating the firms who are awarded County contracts. If the Board approves
the amendment to the Purchasing Ordinance, staff will finalize the changes to the
purchasing and contracting procedures manual necessary to implement this
change.

Funding:   No commitment of funds is required to amend the Ordinance.

Alternatives: 

1. To amend the Purchasing Ordinance to add a requirement for Performance
Evaluations on Professional Consultant Firms as well as on other County contracts.

2. To provide staff with other direction. 

 
Policy Analysis:   The Board of Commissioners must approve amendments to County
ordinances.  The proposed amendment will establish a mechanism to evaluate firms who
are awarded County  contracts.  This system will reduce the likelihood of previous poor
performers of County work being re-hired because these firms are required to list past
work.

Recommendation:   The Board adopt alternative 1

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

CHATHAM COUNTY PURCHASING ORDINANCE

An Amendment to the Chatham County Purchasing Ordinance, Section IX,

An ordinance to amend the code of Chatham County, Georgia to add a requirement for
Performance Evaluations on Professional Consultant Firms as well as on other County
contracts.

Be it ordained by the Chatham County Commission in regular session as follows, to wit:

§4-409  Multi-Year Contracts

Change above Section to read: 

1. The County Manager may recommend to the Board of Commissioners the use of
multi-year contracts for lease or lease purchase and other contracts for the
procurement of commodities, construction, and services as further specified in the
Chatham County Purchasing Procedures Manual under the authority granted in
O.C.G.A. 36-60-13 and other applicable State laws.

2. The Purchasing Agent may, when fully justified by user department, extend
contracts up to ninety (90) days, with the exception of those for Public Works
Construction, SPLOST and Capital Improvement Projects.  These projects must be
reflected in the Board minutes.

3. The Purchasing Agent shall establish Performance Evaluation criteria, forms and
methods on all contracts for Professional Services, Consultant Services,
Construction Services, Supplier Services (goods/products), and General Services
(furnishing of labor, time, or effort not involving the delivery of a specific end
product).i.e. Custodial/Janitorial Service and Annual Maintenance Agreements.
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ADOPTED AND APPROVED, this          day of       2008.

                                                                                
                    Pete Liakakis, Chairman
                    Chatham County Commission

                                                                               
                    Sybil Tillman, Clerk
                    Chatham County Commission

CHATHAM COUNTY BOARD OF COMMISSIONERS
PURCHASING AND CONTRACTING DIVISION

ARCHITECT-ENGINEER PERFORMANCE EVALUATION

1. Policy

a. Accurate and timely performance evaluations support the Board of Commissioners
objective of continuously improving the quality of Architect and Engineer (A&E) services
and products.
b. The performance of A&E firms shall be evaluated fairly and objectively. Ratings are
ultimately the decision of the County and are not subject to negotiation with A&E firms.
c Architect-Engineer firms shall be kept apprised of the quality of their work
throughout contract performance and shall promptly be notified of completed performance
evaluations.

2. Applicability - This policy applies to all Chatham County Departments and other
government elements which the county assists for CIP projects.

3. Responsibilities - Performance evaluation is an important part of any manager’s
duties.  Feedback to your consultant will help them do their job better.  And for the County
it is critical to know which consultants are performing well and which ones are not. 

a. The County Manager (COUNTY MANAGER) is responsible for implementing this
policy and settling A-E appeals of “unsatisfactory evaluation”.
b. The County Purchasing Agent (CPA) is responsible for the coordination,
enforcement, forms, records keeping and file maintenance for these procedures.
c. The County Engineer (COUNTY ENGINEER) is responsible administering
department contracts for Capital Improvement Projects (CIP) for new construction and
SPLOST Projects.
d. The Using Department’s Director (UDD)is responsible to assign a County Project
Manager and internal staff to make each performance evaluation and the Director
approves the evaluation.  Using Department projects are generally of maintenance and
repair type.
e. County Project Manager (CPM) is responsible to the Department Director and for
gathering all completed  forms and providing them to the Purchasing & Contracting Office.
The evaluation forms will become part of the prequalification file for the consultant.  The
CPM will require the Prime Consultant to complete this or a similar form for each sub-
consultant for the County’s contract file.

4. General Procedures.

a. Implementation.  A-E evaluations shall be scheduled events, every twelve (12)
months and/or upon project completion and  prepared by the CPM.
b. Contracts Requiring Performance Evaluation. Performance evaluations are required
for all contracts for A-E services in excess of $25,000.  Performance evaluations may be
made for contracts below this value at the option of the COUNTY ENGINEER or UDD.
Design services provided by a construction contractor in performance of design/build
contracts are subject to these requirements using Chatham County Form 2631, Oct 2007
(A&E) and GSA Standard Forms 1420 (Construction).
c. Preparation of Performance Evaluations.  Performance evaluations shall be
prepared by the CPM as assigned by the UDD.  The UDD shall ensure that sufficient effort
is devoted to this task so that thorough and fair evaluations are completed in a timely
manner.
d. Evaluation Form.  Performance evaluations shall be prepared on CC 2631
Performance Evaluation - Architects/Engineers.  Administrative data obtained from the
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contract file can be entered by clerical staff, and the evaluation can be electronically
transmitted between different offices.  A hard copy must be printed and signed by CPM
and UDD for inclusion in the project file.
e. Assignment of Overall Ratings. The overall rating is based on the ratings in the
discipline and attribute matrices.  The relative occurrence of "outstanding" and
"unsatisfactory" ratings determine the overall rating. While this is a matter of judgment,
general guidance is given below to promote a degree of uniformity.

(1)  "Exceptional.”  All or almost all of the significant disciplines and attributes are
rated "exceptional."  No discipline or attribute should be “marginal” or
"unsatisfactory."
(2)  "Very Good." A majority of the significant disciplines and attributes are rated
"exceptional" or “very good.”  No significant discipline or attribute should be
“marginal” or "unsatisfactory."
(3)  "Satisfactory."  No significant discipline or attribute should be "unsatisfactory."
Quality of final work is acceptable in an overall sense; however, it may have been
necessary to get the firm to correct some unacceptable work.
(4)  "Marginal."  One or two significant disciplines or attributes are rated
"unsatisfactory," or all or almost disciplines or attributes are rated “marginal.”  An
unusual amount of extra effort and follow-up on the part of the County was required
in order to get an acceptable product.
(5)  "Unsatisfactory."  Several significant disciplines or attributes are rated
unsatisfactory.  This rating is appropriate for a firm that does not produce
acceptable work despite extensive effort by the County. This rating is required for
all contracts terminated for default.
“Remarks.”  The remarks in Item 20 of the CC Form 2631 should support and be
compatible with the overall rating.  A rating of “marginal” or “unsatisfactory” must be
fully explained in the remarks.  Also, the remarks should not suggest that the firm
really did “marginal” work when the overall rating is “satisfactory.”

f. Maintenance of A-E Performance Evaluation Files.
The Performance Evaluation will be used minimally on an annual basis (contract
anniversary date) and at the completion every professional services contract.  Purchasing
maintains the official contract file and Performance Evaluations are filed in the Official
Contract File in that office.
g. Contract Negotiation.  The performance evaluation form and procedures to be used
in evaluating performance shall be discussed with an A-E firm during contract negotiation,
communicating to the A-E firm the procedures that the County will employ to measure the
County's expectations for performance.
h. Change in CPM.  When responsibility for execution of a project changes, i.e. design
and construction are handled by different county agencies, the responsibility for fulfilling
the requirements of this policy rests with the department having responsible authority for
the A-E contract.
I. A-E Contracts Awarded for Other’s Support.  The provisions of this policy apply to
any A-E contract awarded by the Board of Commissioners. 

5. Evaluation of A-E Performance at Completion of Design/Engineering Services.

a. Engineering Services. A performance evaluation shall be prepared and approved
no later than 30 days from acceptance of the A-E contract product. Only one evaluation
is required unless construction or some other type of activity is dependent upon the A-E
firm's work. In this instance, a revised evaluation may be prepared after the follow-on
activity is completed, or reaches a state of completion that permits assessment of the
quality of the A-E firm's work.
b. Indefinite Delivery Contracts (IDC). An interim evaluation of an IDC shall be
prepared and approved no later than 30 days after each year of contract performance.  A
final evaluation shall be prepared and approved no later than 30 days after the completion
of all delivery orders issued under the contract. Evaluations shall be prepared for individual
delivery orders for $100,000 or more. Evaluations for other delivery orders may be
prepared when warranted.
c. Preparation of Ratings.   The performance evaluation shall be prepared by the CPM
on the prescribed form, based on any appraisals prepared by any technical reviewers and
input received. The CPM assigns the overall rating and signs the form as the rating official.
The evaluation shall be forwarded to the UDD for review and approval.
d. Termination. Performance evaluations shall be prepared for contracts that are
terminated for any reason prior to completion of work if the value of services completed at
termination exceeds $10,000 or if the contract was terminated for default.
e. Deferrals of Projects. Deferred projects shall be subjected to annual evaluations if
the value of the services completed exceed $10,000.
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6. Evaluation of A-E Performance at Completion of Construction.

a. Definition.  For simplicity of reference, the A-E performance evaluation made at
completion of construction is referred to below as the "construction" evaluation, while the
one made at completion of design is called the "design" evaluation.
b. Design of Construction. An A-E "construction" performance evaluation shall be
prepared within 30 days of substantial physical completion of each construction contract
executing an A-E design.
c. IDC.

(1)   Procedures detailed in paragraph 9 shall be followed for unsatisfactory ratings.
(2)  The design CPM shall incorporate any "construction" performance evaluations
on individual delivery order designs into the required interim and final "design"
performance evaluations on the contract.

d. Preparation of Evaluations.
(1)  During construction, the CPM is responsible for assessing the accuracy and
completeness of the A-E firms' work and the A-E firms' responsiveness to problems
that arise.  Sufficient documentation shall be maintained by the CPM to support the
evaluation prepared at the completion of construction. Use of the discipline and
attribute matrices attached to the evaluation form can assist in documenting
performance during construction and in communicating with the   A-E firm on design
problems.
(2)  When errors discovered in the plans and specifications are of such a nature to
require an investigation of A-E responsibility, the A-E firm shall be notified by the
CPM.  The A-E should be allowed an opportunity to propose solutions to problems
encountered during construction, and to explain rationale behind design solutions.
Documentation shall be maintained of the A-E firm's participation and
responsiveness in solving problems during construction. If an error requiring
redesign is involved, the CPM shall request that the A-E firm provide the required
design at no additional cost to the County.

e. Review of A-E Performance Evaluation.  The review by UDD should be completed
no later than 30 days after receipt of the performance evaluation from CPM.  As a
consequence of the construction evaluation, or other factors, the UDD may wish to change
some of the ratings given for disciplines or attributes in the "design phase” evaluation. If
so, the matrices on page 2 of the "Architect-Engineer" evaluation, applying to
design/engineering services, shall be completed and a statement made in Item 20,
"Remarks," giving the reason for change. If UDD  wishes to change the overall rating on
the "design" evaluation, a revised evaluation shall be prepared and transmitted to the CPA
as specified in paragraph 9.  A statement shall be made in Item 20, "Remarks," giving the
reason(s) for revision. See paragraph 9. for revision procedures.
f. Revision.

(1)  A performance evaluation may be changed by the reviewing official, or
successor, upon presentation of evidence by a responsible official with direct
knowledge of the A-E firm's work. A statement must be included in Item 20,
"Remarks," of the evaluation form describing the change and explaining why it was
made. Changes required due to clerical errors may be made without explanation in
Item 20, however, a note shall be placed in the file stating that a change was made
due to clerical error.
(2)  A memorandum requesting that the existing file be deleted will be sent to the
CPA by telefacsimile when a replacement is required. The replacement evaluation
shall then be transmitted electronically or mail distribution to the CPA.
(3)  Minor additions/corrections to evaluations can be made by marking up a copy
of the original evaluation and sending it by telefacsimile or mail distribution to the
CPA.

g. Update of A-E Contract Modification Data. The CPM shall revise Block 9 of the
"design" evaluation form to include the A-E contract modifications issued since preparation
of the "design" evaluation, and transmit to the CPA as specified in paragraph 9.
h. Review of A-E Liability. Completion of the performance evaluation form and
transmittal to the CPA shall not be delayed because liability determinations against the A-E
have not been resolved.

7. Distribution, and Evaluations.

a.  Distribution.
(1)  The original signed copy of each performance evaluation shall be provided the
rated firm and a signed copy placed in the A-E contract file in the Purchasing &
Contracting Office within 15 days of final signature.  If for any reason it is not
possible to transmit the evaluation electronically, a copy, shall be mailed to the
address below:
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Purchasing and Contracting Office
1117 Eisenhower Drive, Suite C
P O  Box 15180
Savannah, GA. 31406
Fax (912) 790-1627

(2)  A copy of all performance evaluations, including revisions, shall be sent to the
A-E firm no later than 15 days after signature by the reviewing official. The cover
correspondence shall be signed by the CPA.  The UDD will inform the COUNTY
MANAGER or his designee at the Monday Department Head meeting that rating for
marginal or unsatisfactory performance was given. 

8. Recognition of Unsatisfactory Performance.  The procedures below are for
handling unsatisfactory performance ratings:  These procedures are not intended to
discourage other means of getting A-E firms to remedy deficient work, such as holding
meetings with the A-E firms' personnel at the working level, or requesting the A-E firm to
meet with the UDD and if necessary, the CPA.

a. Notification of Unsatisfactory Performance. An A-E firm shall be notified immediately
upon recognition of unsatisfactory performance during both the design and the construction
phase of a contract. The notification must be in writing.  All correspondence notifying A-E
firms of unsatisfactory performance shall be sent certified mail, return receipt requested.
b. Interim Unsatisfactory Rating.

(1)  An interim performance evaluation shall be prepared at any time an A-E firm's
performance is poor or unsatisfactory. The purpose of an interim rating is to formally
put the A-E firm on notice that its performance is unsatisfactory in order to
encourage improvement. It is not appropriate to issue an interim poor or
unsatisfactory evaluation if a final evaluation is due (i.e., for completion of design
or construction) within 60 days.
(2)  Interim poor or unsatisfactory performance evaluations are subject to the
procedures herein for review and appeal. They are distributed in the same manner
as specified in paragraph 9b above.
(3)  Interim poor or unsatisfactory performance evaluations that have been
transmitted to the CPA are replaced by the final evaluation for that phase of project
execution if performance has improved to a satisfactory level. The final performance
evaluation shall record issuance of interim unsatisfactory evaluations in Item 20,
"Remarks," of the evaluation form.  A statement should be made regarding the
actions the A-E took to remedy the deficiencies. All performance evaluations shall
be kept in the official A-E contract file, including those that have been superseded.

c. Documentation. Documentation of unsatisfactory performance must be adequate
to support the performance rating.  It is very important to document the steps taken by the
County to get the A-E firm to improve performance, and the A-E firm's responses. Records
should be made of all telephone conversations and meetings with the A-E firm concerning
quality of performance.
d. Procedure.

(1)  A performance evaluation shall be prepared documenting the unsatisfactory
performance.  A summary of the deficiencies shall be given in Item 20, "Remarks."
Blocks 14a and 15a shall be signed by the appropriate party.  A Staff Report shall
be provided the COUNTY MANAGER initiated by the UDD and copy provided the
CPA
(2)  Rebuttals shall be for Performance Evaluations of “Unsatisfactory” only.  The
A-E firm shall be advised by letter from the CPA that the firm must submit any
rebuttal within 10 days of receipt of the letter. The A-E firm shall be told of its right
to have comments entered in Item 20, "Remarks," of the evaluation form.  If the A-E
firm does not respond within the allotted time, the evaluation shall be finalized and
distributed as specified in paragraph 9a above.
(3)  Appeals will be handled in accordance with the Chatham County Purchasing
Procedures Manual.

Attachment, Forms:
A & E Performance Evaluation, CC Form 2631 

==========
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2. THE PETITIONER, PHILLIP MCCORKLE, AGENT (FOR MONTGOMERY B. & CAROLYN B.
HAZZARD), IS REQUESTING REZONING OF PROPERTY AT 382 CANEBRAKE ROAD
FROM AN R-A (RESIDENTIAL-AGRICULTURE) ZONING CLASSIFICATION TO A P-B-C
(PLANNED COMMUNITY BUSINESS) CLASSIFICATION.
MPC FILE NO. Z-071128-00074-1
[DISTRICT 6.]

Chairman Liakakis said, go ahead then.

Mr. Jim Hansen said, thank you very much, Mr. Chairman and members of the Commission.  Jim Hansen, representing
the MPC.  I’m here to answer any questions that you may have.  You should all have the information from the MPC
in your packet.  Given the lateness of the hour, I will forego the presentation unless you so desire, but I will be happy
to answer any questions.

Chairman Liakakis said, what has the MPC recommended?  Mr. Hansen said, the MPC has recommended approval.
Chairman Liakakis said, okay.  We have a recommended —.

Commissioner Gellatly said, motion to approve.  Commissioner Odell said, second.  

Chairman Liakakis said, we have a motion on the floor and a second to approve this petition by Phillip McCorkle, Agent
for Montgomery B. & Carolyn Hazzard.  Let’s go on the board.  The motion carried unanimously.  [NOTE:
Commissioners Shay and Thomas were not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the petition of Phillip McCorkle, Agent (for Montgomery B. & Carolyn B.
Hazzard), requesting the rezoning of property at 382 Canebrake Road from an R-A (Residential-Agriculture) zoning
classification to a P-B-C (Planned Community Business) classification.  Commissioner Kicklighter seconded the motion
and it carried unanimously.  [NOTE: Commissioners. Shay and Thomas were not present.]

AGENDA ITEM:   XI-2
AGENDA DATE:  March 21, 2008

AGENDA ITEM:   XII-2
AGENDA DATE:  April 11, 2008

        
TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

LEGAL NOTICE/AGENDA HEADING:

The petitioner, Phillip McCorkle, Agent (for Montgomery B. & Carolyn B. Hazzard) is
requesting rezoning of property at 382 Canebrake Road from an R-A (Residential-
Agriculture) zoning classification to a P-B-C (Planned Community Business)
classification.  MPC File No. Z-071128-00074-1

ISSUE:

Rezoning from an R-A (Residential-Agriculture) classification to a P-B-C (Planned
Community-Business) classification.

FACTS AND FINDINGS:

1. Public Notice:   As required, the property was properly posted, and all property
owners located within 200 feet of the petitioned site(s) were notified of the rezoning
petition.  Also, a neighborhood meeting was held on January 9, 2008.

2. Site:   The subject property is 2.76 acres in size and is located on the north side of
Canebrake Road approximately 385 feet east of Gateway South and approximately
3,850 feet west U.S. Highway 17 South (Ogeechee Road).  The site is presently
occupied by a two single family residential structures.

3. Request/Site History:   The petitioner requests that the site be rezoned to a P-B-C
zoning classification in order to construct a motel.

The subject site was zoned to its current R-A classification in conjunction with the
adoption of zoning in 1961.  Other properties that have been rezoned within the last
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25 years include: 1) properties on both sides of Interstate 95 and Abercorn Street
(the Gateway area) were rezoned from an R-A classification to their present P-B-C
classification on January 24, 1992 (MPC File Number 91-9804-C); 2) a site located
directly across from the subject site on the south side of Canebrake Road was
rezoned from an R-A classification to its present P-B-C classification on May 10,
1996 (MPC File Number 95-11176-C); 3) a site located on the east side of Gateway
Boulevard South approximately 425 feet south of Canebrake Road was rezoned
from an R-A classification to its present P-B-C classification on October 20, 2000
(MPC File Number Z-000901-42027-1); and, 4) properties south of Canebrake Road
and east of Gateway Boulevard South were rezoned from an R-A classification to
their present R-A/CO classification in conjunction with annexation into the City of
Savannah on March 18, 2004.

The adjacent land uses and zoning districts surrounding the subject property
include:

  Location Land Use Zoning

  North Abercorn Street
Restaurants and Hotels P-B-C

  South Canebrake Road
Church R-A
Vacant Land P-B-C

  East Single Family R-A

  West Hotel P-B-C

The areas along both sides of Canebrake Road in the general area have continued
to develop with non-residential uses.  This is due to its close proximity to the major
interchange of Interstate 95 and Abercorn Street (Georgia Highway 204).  The
increased development of residential subdivisions near Ogeechee Road and west
of Interstate 95 will continue to increase the vehicular traffic on Canebrake and
increase the demand for commercial services in this area.

4. Existing R-A Zoning District:

a. Intent of the R-A District:   According t the Zoning Ordinance, the purpose
of the R-A district is to “protect those rural areas within the urban expansion
areas of the county for future urban development, and to protect certain rural
highway roadside areas against strip development which can lead to traffic
congestion, traffic hazards, and roadside blight.”

b. Allowed Uses:   The uses allowed within the R-A district appear in the
attached chart.

c. Development Standards:   The development standards for the R-A district
appear in the attached table (Table 1).

5. Proposed P-B-C Zoning District:

a. Intent of the P-B-C District:   According to the Zoning Ordinance, the
purpose of the B-C district is to provide community shopping facilities
consisting of a wide variety of sales and service facilities at locations that will
be accessible to a market area containing from 35,000 to 70,000.

The “P” prefix indicates a “Planned District” designation that requires MPC
review and approval of a site plan.  The intent of the Planned District is to
“promote an environment of stable and desirable character in harmony with
the established or proposed land use pattern in the surrounding area.

b. Allowed Uses:   The uses allowed within the B-C district appear in the
attached chart.

c. Development Standards:   The development standards for the B-C district
appear in the attached table (Table 1).

6. Land Use Element:   The Tricentennial Comprehensive Plan Future Land Use Map
designates the subject property as Regional Commercial.  Approval of the zoning
map amendment would be consistent with the Future Land Use Map.
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7. Transportation Network:  The property is accessed from Canebrake Road.
Canebrake Road is a two lane public road.  According to the Street Classification
Map Number 1 of the Chatham County Zoning Ordinance, Section 4-6, Canebrake
Road not classified.  The 2004 average daily traffic count for Canebrake Road
between Ogeechee Road and Gateway Boulevard South was 3,800 vehicles per
day;.

8. Public Services and Facilities:   The property is served by Chatham County
Savannah Metropolitan police, Southside Fire Department fire protection, and by the
City of Savannah water and sanitary sewer.  The subject site is presently served by
the Chatham Transit Authority (CAT).  The nearest bus stop is located at the
intersection of Abercorn Street and Gateway Boulevard South.

SUMMARY OF FINDINGS

1. Will the proposed zoning district permit uses that would create traffic volumes, noise
level, odor, airborne particulate matter, visual blight, reduce light or increased
density of development that would adversely impact the livability or quality in the
surrounding neighborhood?

Yes       No   X  

2. Will the proposed zoning district permit uses that would adversely impact adjacent
and nearby properties by rendering such properties less desirable and therefore
less marketable for the type of development permitted under the current zoning?

Yes   X   No       

3. Will the proposed zoning district permit uses that would generate a type or mix of
vehicular traffic on a street or highway that is incompatible with the type of land use
development along such street or highway?

Yes       No   X  

4. Will the proposed zoning district permit uses that would generate greater traffic
volumes at vehicular access points and cross streets than is generated by uses
permitted under the current zoning district to the detriment of maintaining
acceptable or current volume capacity?

Yes       No   X  

5. Will the proposed zoning district permit uses or scale of development that would
require a greater level of public services such as drainage facilities, utilities, or
safety services above that required for uses permitted under the current zoning
district such that the provision of these services will create financial burden to the
public?

Yes       No   X  

6. Will the proposed zoning district permit uses or scale of development that would
adversely impact the improvement or development of adjacent and nearby
properties in accordance with existing zoning regulations and development controls
deemed necessary to maintain the stability and livability of the surrounding
neighborhood?

Yes       No   X  

7. Will the proposed zoning district permit development that is inconsistent with the
comprehensive land use plan?

Yes       No   X  

ALTERNATIVES:

1. Approve the petitioner’s request to rezone the property from an R-1 classification
to a P-B-1 classification.

2. Deny the petitioner’s request.
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POLICY ANALYSIS:

The proposed rezoning is consistent with Chatham County’s Comprehensive Future Land
Use Plan.  The proposed P-B-C classification would extend the limits of the zoning district
to align with the P-B-C classification on the south side of Canebrake Road.  The expansion
of the P-B-C zoning district would allow the development of non-residential uses within an
area that is comprised of both commercial and residential uses and can be developed in
such a manner that would not adversely impact the surrounding properties.

RECOMMENDATION:   The MPC and Director of Building Safety and Regulatory
Services recommend Approval of the petitioner’s request to rezone the property
known as 382 Canebrake Road (PIN-1-1029-04-003) from an R-A (Residential-
Agriculture) classification to a P-B-1 (Planned Business Limited) classification.

PREPARED BY:   Jim Hansen, AICP, Director  
         Development Services

February 19, 2008

                Gregori Anderson, Director                     
        Building Safety & Regulatory Services

R-A District P-B-C District

6.000 SF (residential) with public
water and sanitary sewer

N/A (nonresidential)

N/A

Minimum Lot
Width

60 ft (residential)
N/A (nonresidential)

N/A

Front Yard
Setback

The greater of 55 ft from the
centerline of Canebrake Rd or 25
ft

from the property line for
residential

and 20 ft for non- residential

The greater of 55 ft from the
centerline of Canebrake Rd or 
   20 ft from the property line

Minimum Side
Yard Setback 5 Feet (residential)

15 feet (nonresidential)
None unless adjacent to an R

district, then 10 feet

Minimum Rear
Yard Setback

25 Feet None unless adjacent to an R
district, then 25 feet

Maximum
Height 36 Feet 35 Feet

Maximum
Building
Coverage

40 Percent N/A
(20% green space required)

Maximum 
Density N/A N/A

382 Canebrake Road
MPC File No. Z-071128-00074-1

MPC recommends that the following described property be rezoned from its present R-A
(residential agriculture) classification to a P-B-C (planned community business)
classification.
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LEGAL DESCRIPTION

Beginning at a point located on the centerline of Canebrake Road approximately 428 feet
east of its intersection with the centerline of Gateway Blvd. S, thence proceeding in a
northerly direction along a line North 44 degrees 05 minutes 19 seconds East a distance
of approximately 640 feet to its intersection with the centerline of Abercorn Extension,
thence easterly along the centerline of Abercorn Extension a distance of approximately 200
feet to a point, thence in a southerly direction along a line South 44 degrees 18 minutes
20 seconds West a distance of approximately 728 feet to its intersection with the centerline
of Canebrake Road, thence westerly along the centerline of Canebrake Road back to the
point of beginning.

The property is further identified by the Property Identification Number as follows:

P.I.N.  1-1029-04-003

==========

3. AMENDMENT TO THE CODE OF CHATHAM COUNTY TO CREATE THE RESOURCES
PROTECTION ORDINANCE.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, something to formalize an informal practice where you’ve spent money and looked at
recommendations for open space acquisition, and if Commissioner Shay were here I’d ask for you to have him to make
the motion because this again puts in concrete Chatham County’s being the greenest county.

Commissioner Odell said, I’ll make the motion.  Chairman Liakakis said, a second —.  Commissioner Farrell said,
second.  

Chairman Liakakis said, it’s been seconded.  Let’s go on the board.  The motion carried unanimously. [NOTE:
Commissioners Shay and Thomas were not present.]  Chairman Liakakis said, okay, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve an amendment to the Code of Chatham County to create the Resources
Protection Ordinance.  Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commis-
sioners. Shay and Thomas were not present.]

AGENDA ITEM:  XI-3 

AGENDA DATE:  March 21, 2008 

AGENDA ITEM:   XII-3
AGENDA DATE:  April 11, 2008

     TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM:  Patrick Monahan, Asst. County Manager

ISSUE:
To amend the Code of Chatham County to create The Resources Protection Ordinance.

BACKGROUND:
The proposed Resources Protection Ordinance provides a policy document which
acknowledges Chatham County’s goals to protect and preserve identified lands with
natural, historical, cultural and aesthetic qualities.  It continues the work of the Open Space
Plan and Greenspace Plan but provides a formal structure to identify, evaluate and rate
properties for acquisition, lease, development rights or land protection easements.  The
Resources Protection Commission (RPC), a nine-member committee would be appointed
by the Board of Commissioners, would oversee the program.  A Technical Advisory Com-
mittee, comprised of representatives from various community organizations, would serve
as a participating voice to assist in identifying properties and rating them.

FACTS & FINDINGS:
1. The proposed ordinance is attached (see page 4).  It was drafted through the MPC’s

Land Resources Committee, which superceded the Open Space Committee and
Greenspace Committee.  The committee, which is comprised of citizens and repre-
sentatives from organization s such as the Homebuilders Association, Georgia Land
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Trust, Savannah State University, MPC staff and Chatham County staff, began a
process to identify and evaluate properties for acquisition through SPLOST.

2. Through the work of the committee, it became apparent that Chatham County
needed to formalize the structure of this process and acknowledge the importance
of the community’s rich natural and historical qualities.  In addition, a more
formalized process will also enable the County to compete better for increasing
funds made available through the State of Georgia.  For example, the Georgia Land
Conservation Program will fund some $50 million for local government projects.

3. The proposed ordinance would acknowledge the importance of the community’s
natural and historical assets.  For historic property, the Resources Protection
Ordinance would dovetail with the recently-adopted Chatham County Preservation
Ordinance and interact equally with municipal preservation efforts.

4. Principal provisions of the ordinance include:
4a. Appointment of a Resources Protection Commission, a nine-member

committee appointed by the Board of Commissioners, to oversee the
program.  One member would be appointed from each of the commission
districts with a single member appointed at large.

4b. Appointment of a Technical Advisory Committee, comprised of representa-
tives from various conservation, development and community organizations,
to assist in identifying properties, evaluating and rating them.

4c. The heart of this process would be to identify properties, evaluate and rate
them, and determine the best measure for protection and preservation.
Options are to acquire, land easement, leases or purchase of development
rights.

4d. The Resources Protection Commission would not exercise any powers of
eminent domain (condemnation).

4e. The Resources Protection Fund would become the pool of money which
could be accessed to acquire all or interest in properties.  The Commission
will advise on possible funding sources, including SPLOST funds, grants,
government contributions or dedicated funding sources.

5. The County Attorney has reviewed the proposed ordinance and agreed to its form
and content.  The County Attorney included a provision which allowed a property
owner to ask removal of his/her/its property from consideration.

6. Because of the importance of protecting lands which serve the dual interests of the
military (ACUB program) and provide desirable environmental protection, the Office
of the Garrison Commander has written a letter of support (see page 3).

FUNDING:
Not applicable.

ALTERNATIVES:
1. That the Board adopt the Resources Protection Ordinance.

2. That the Board adopt the Resources Protection Ordinance with amendments.

3. That the Board take no action on the proposed ordinance.

POLICY ANALYSIS:
Under Georgia law, the Board can acquire property for purposes of greenspace and open
space.  The adoption of an ordinance provides a formal structure of how Chatham County
identifies, evaluates and acquires properties for preservation and protection.

RECOMMENDATION:
That the Board adopt Alternative 1.

CHATHAM COUNTY RESOURCE PROTECTION ORDINANCE

AN ORDINANCE

AN ORDINANCE TO AMEND THE CODE OF
CHATHAM COUNTY, CHAPTER 111, LAND USES, TO

PROVIDE FOR A PROCEDURE TO ACQUIRE AND
PROTECT NATURAL RESOURCES AREAS; TO
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PROVIDE DEFINITIONS; TO PROVIDE FOR
APPOINTMENT OF A RESOURCES PROTECTION

COMMISSION; TO DESIGNATE A RESOURCES
PROTECTION FUND; TO PROVIDE FOR RELATED

MATTERS; TO PROVIDE AN EFFECTIVE DATE; AND
FOR OTHER PURPOSES

ARTICLE IV

Resources Protection Ordinance

SECTION 4-401   Purpose

The Board of Commissioners of Chatham County hereby finds and determines that the
natural, historic, cultural and aesthetic heritage of Chatham County is among its most
valued and important assets and that the preservation of this heritage is essential to the
promotion of the health, prosperity and general welfare of the people. Therefore, it is the
purpose and intent of this Ordinance to establish a uniform procedure to provide for the
protection in perpetuity for the use of areas with significant natural, historic, cultural or
aesthetic interest or value and for the use of areas which protect current or future sources
of potable water.

SECTION 4-402   Definitions

1. Acquisition - Means the purchase from a willing seller of fee or less than fee
interests in real property, without the exercise of eminent domain. These interests
include, but are not limited to, options, rights of first refusal, conservation
easements, leases, mineral rights, water rights and development rights. Nothing
contained in this definition shall be construed to prevent the Resource Protection
Commission and the property owner from jointly agreeing to seek judicial
determination of property value. 

2. The Chatham County Resource Protection Fund - Means a dedicated fund used to
account for the proceeds of revenue sources which are legally restricted to
expenditure, and may include, but are not limited to, funds appropriated or
designated, private or other gifts, and interest earned upon any funds on deposit.
Use of the fund is restricted to the purchase through fee simple or conservation
strategies noted in Section II.A., payment for appraisals, surveys, engineering
studies, environmental reports, and legal fees related to acquisition, and the
maintenance or site improvement for passive recreation of properties listed on the
Resource Protection Database for Chatham County and municipalities. 

3. Site Ranking Criteria Policy - Means a policy that will guide the ranking of
acquisition sites. The policy standards set shall address the following:

a. Incorporating or protecting significant wildlife habitat and corridors;

b. Preventing encroachment on flood plain, riparian and marsh wetland areas;

c. Preserving significant historic and cultural resources;

d. Protecting adjacent public lands from the impacts of development;

e. Protecting current or future sources of potable water; or 

f. Providing educational and passive recreational opportunities throughout
Chatham County which are located on or directly related to qualifying
protected properties.

4. Site Acquisition Policv - Means a policy establishing classification levels by grouping
sites into a hierarchy for acquisition and management of real-estate within Chatham
County for the Resource Protection Commission. The policy standards set shall
address the following:
a. The acquisition of sites in fee simple, options, rights of first refusal,

conservation easements, leases, mineral rights, water rights and
development rights;

b. Classification levels of the proposed sites based on Site Ranking Criteria
Policy; and
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c. The management of protected properties and easements held on purchased
properties.

5. Passive Recreation -Means provision of recreation in the form of hiking, camping,
fishing, running, jogging, biking, walking, birding, riding horses, observing or
photographing nature, picnicking, playing non-organized sports, or engaging in free
play; and connection of existing or planned areas contributing to the goals set out
in this Ordinance.

6. Historic Propertv - Property must meet the Historic Property definition outlined by
the Chatham County Preservation Ordinance: Means a structure, site or work of art,
typically at least 50 years old, including the adjacent area necessary for the proper
appreciation or use value to Chatham County, State of Georgia or region for one or
more of the following reasons:

a. It is an outstanding example of a structure representative of its era;

b. It is one of the few remaining examples of a past architectural style;

c. It is a place or structure associated with an event or person of historic or
cultural significance to Chatham County, State of Georgia or the region; or

d. It is a site of natural or aesthetic interest that is continuing to contribute to the
cultural or historical development and heritage of Chatham County, State of
Georgia or the region.

SECTION 4-403  Resource Protection Commission

1.  Creation and Composition. There is hereby created a commission whose title shall
be "CHATHAM COUNTY RESOURCE PROTECTION COMMISSION" (hereinafter
"RPC"), which shall consist of nine (9) members appointed by the Board of
Commissioners of Chatham County. At least one member shall be appointed by the
Board of Commissioners from each commissioner district and shall reside in that
district throughout the term.   All members must be residents of Chatham County
and shall be persons who have demonstrated special interest in the preservation
and restoration of historic and environmentally sensitive areas.  Of those nine (9)
the RPC shall include at least five (5) representatives of professions directly related
to environmental or historic preservation through land trusts, environmental
conservation, education, planning and law.

2. Terms of Office.   Members shall serve three (3) year terms.  Members may not
serve more than two (2) consecutive terms. In order to achieve staggered terms,
initial appointments shall be: three (3) members for one (1) year, three (3) members
for two (2) years, and three (3) members for three (3) years.  Initial appointees shall
be made in accordance with the staggered terms and identified as such.

3. Serve without pay.   Members shall not receive salary, although they may be
reimbursed for expenses by prior authorization of the RPC.

4. Statement of the RPC's Powers. The RPC shall be authorized to:

a. Adopt necessary policies for Site Ranking Criteria and Site Acquisition for the
evaluation and preparation of an inventory list of significant environmental,
historic, cultural and aesthetic properties within Chatham County.

b. Prepare and maintain an inventory of all properties meeting the Site Ranking
criteria. This collection shall include prior data findings of compilations
conducted by Chatham County and its municipal Historic Preservation
Commissions which have adopted resolutions in agreement with this
Ordinance, and prior compilations by The Greenspace Protection Committee
and the MPC Resource Protection Committee. This inventory shall be known
as the Chatham County Resource Protection Database.

c. Establish and manage the Chatham County Resource Protection Fund and
secure mechanisms to provide ongoing financial resources for the Fund.

d. Implement a standing Technical Advisory Committee (TAC) and any Ad Hoc
Committees as the RPC may create. The TAC shall:
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1) Establish and carry out policies for Site Ranking Criteria and Site
Acquisition.

2) Review site applications and initial ranking performed by the
Commission staff in partnership with area land trust organizations,
following policies established by the RPC.

3) Recommend properties for acquisition and restoration to the RPC for
the distribution of funding allocated in the Chatham County Resource
Protection Fund.

4) Review and recommend the approval of the Annual Report completed
by RPC staff.

5) Make recommendations to established County and Municipal Historic
Preservation Commissions regarding the eligibility of historic
properties to the Chatham County or Municipal Register of Historic
Places.

6) Elect a Vice-Chair.

7) Meet bimonthly, or as deemed appropriate by the TAC. Meetings shall
be held on a regular schedule and open to the public.

8) Consist of at least thirty-two (32) members selected by the RPC from
sectors of the community listed below:

(a) Four (4) representatives appointed from the Savannah Board
of Realtors.

(b) Four (4) representatives appointed from the Greater Savannah
Home Builders Association.

(c) Eight (8) representatives from natural and historic based
non-profits and state/federal agencies in Chatham County.

(d) Nine (9) civic/government representatives - One representative
from each municipality and unincorporated Chatham County.

(e) Representatives from Chatham County and Municipal
Neighborhood Associations.

(f) Citizens at Large - Any citizen of Chatham County interested
in the preservation of natural or historic resources may attend
the Commission's TAC meetings.  Voter privileges will
be-granted after attending six (6) consecutive meetings within
one year, and demonstrating a sincere interest in the policies
of the TAC.

e. Utilize the Chatham County Resource Protection Fund for recommending the
acquisition of significant properties recommended by the TAC by referencing
methods described in Section 1I.A.

f. Work to pursue acquisition through other means such as, but not limited to,
donation through conservation easements and grants. The RPC holds the
authority to apply for external funding sources when funds shall be allocated
to the purposes defined by the Chatham County Resource Protection Fund.

5. Rules of Procedure: The RPC shall adopt rules and standards for the transaction
of its business and for performing duties for recommending the acquisition and
management of areas meeting defined criteria.  Such rules shall include bylaws and
provisions for removal of members. Policy standards shall include the Site Ranking
Criteria and Site Acquisition standards noted in definitions of SECTION 1I.B-C. The
RPC shall assist municipalities in the creation and adoption of a resolution that will
allow full municipal participation in the outlined structure of Section III.D.4, the
Technical Advisory Committee and Section III.D.2, the Chatham County Resource
Protection Database. These rules and standards must also include approval of the
municipality's governing board or council or jurisdiction in which a property resides
before being acquired or rehabilitated under protection measures mentioned herein.

6. Conflict of Interest: The Commission shall be subject to all conflict of interest laws
set forth in Georgia Statutes and in the Chatham County Code of Ethics.

7. Records of Commission Meetings.  A public record shall be kept of the RPC's
resolutions, proceedings and actions.
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8. Resource Protection Professional:  The Executive Director of the Chatham County
- Savannah Metropolitan Planning Commission, or his/her designee, shall be the
Resource Protection Professional. The Professional and staff shall provide support
services to the RPC.

SECTION 4-404   Recommendations for the Acquisition of Properties.

1. Preliminarv Research bv RPC.

a. RPC mandate to conduct a formal survey of resources.  The RPC shall
compile and collect information on natural, historic, cultural and aesthetic
resources within Chatham Countv. This collection shall include, but not be
limited to, data findings of compilations conducted by Chatham County and
all Municipal Historic Preservation Commissions, and prior compilations by
The Greenspace Protection Committee and The MPC Resource Protection
Committee. This list shall serve as the Resource Protection Database for
Chatham County, and shall serve as the guide for purchase and protection
of properties. It shall be continually modified and updated as requested by
the RPC.

b. RPC's power to acquire properties utilizing the Chatham Countv Resource
Protection Fund.  Upon receiving recommendations from the TAC, the RPC
shall elect properties for acquisition on a quarterly basis, unless otherwise
determined by the RPC. The properties elected for acquisition shall be held
to all standards and management plans adopted in the Site Acquisition
Policy.

c. RPC's documentation of proposed acquisition.  Prior to the RPC's conducting
consideration of an acquisition, the RPC shall prepare a Report for
Nomination consisting of:

1) Site Ranking Criteria Policy evaluation scores;

2) Site Acquisition Policy classification; and

3) Supplemental information to include representative photographs,
willing land owner signatures and a map depicting location of
proposed acquisition. A property owner who writes the RPC to oppose
consideration of acquisition of his/her/its property shall have the
property removed from any nomination. For property with multiple
ownership, property ownership shall mean majority interest or
managing partner for purposes of written communication.

d. Municipal or jurisdiction approval. Any property proposed for acquisition by
the RPC must have approval of the municipality's governing authority where
said property is situated before acquisition can occur. For property in
unincorporated Chatham County, the Board of Commissioners shall provide
approval.

2. Annual Report of Acquired Properties. The RPC shall review and approve an annual
report compiled and submitted by the RPC support staff and TAC for ultimate
submission to each municipality and the Chatham County Board of Commissioners.
This report shall include purchased properties, purchased development rights, and
conservation easements on identified areas for protection and funding/expense
data.

SECTION 4-405 Management of the Chatham County Resource Protection Fund.

1. Ongoing Funding Mechanism. The RPC and acting RPC Professional shall assist
in ensuring continual funding of The Chatham County Resource Protection Fund
through the application to available funding sources, including but not limited to,
grants. 

2. Fiscal Responsibility of the Chatham County Resource Protection Fund. The RPC
shall be charged with fiscal responsibility for public funds available in the Chatham
County Resource Protection Fund. Uses shall include seeking matching funds
through grant funding possibilities, conservation donations and other such
measures.
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SECTION 4-406 Liberality of Construction, Enforcement. and Penaltv for Violation.

1. Liberality of Construction. This Ordinance shall be liberally construed in favor of the
governing body of Chatham County and deemed neither to limit nor repeal any
other powers granted under State statutes.

2. Penalties for Violation.  Violations of any provisions of this Ordinance shall be
punished in the same manner as provisions for punishment of violations of
validly-enacted ordinances of Chatham County.

3. Severability.  In the event that any section, subsection, sentence, clause or phrase
of this Ordinance shall be declared or adjudged invalid or unconstitutional, such
adjudication shall in no manner affect the other sections, sentences, clauses, or
phrases of this Ordinance, which shall remain in full force and effect, as if the
section, subsection, sentence, clause or phrase so declared or adjudged invalid or
unconstitutional were not originally part thereof.

4. Repealed. All ordinances and parts of ordinances in conflict with this Ordinance are
hereby repealed to the extent necessary to give this Ordinance full force and effect.

APPROVED AND ADOPTED, this _____ day of April, 2008.

                                                              
Pete Liakakis, Chairman

       B o  a  r d    o  f   C   ommissioners of
                       C   h  a  t h  a  m     C  o unty, Georgia 

                                                              
  Sybil E. Tillman, Clerk

[SEAL]

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.
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AGENDA ITEM:    XIII-2
DATE: April 11, 2008

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Extend revenue producing
lease agreement for one
(1) year for the swim shop
located within the Aquatic
Center

Aquatic
Center

Friends Unlimited
Swim Shop

$8,100 Revenue Producing

Roadside vegetation
control

Public Works Naturchem, Inc. $8,100 SSD - Public Works

Recycling radio
advertisement

Solid Waste Designation
Advertising

$3,223 Solid Waste
Management

Quarterly maintenance for
HVAC

Juvenile
Court

Siemens Building
Technologies, Inc.

$2,880 General Fund/M&O -
Juvenile Court

Two (2) desktop
computers 

Parks and
Recreation

Dell Marketing
(State Contract)

$2,566 General Fund/M&O -
Parks and Recreation

Six (6) computer monitors
and three (3) dual monitor
stands

Superior
Court Clerk

Dell Marketing
(State Contract)

$2,584 General Fund/M&O -
Superior Court Clerk

300 tons of GABC stone Public Works Carroll & Carroll, 
Inc.

$5,400 SSD - Public Works

Repair of two (2) boilers Detention
Center

Crawford Boiler &
Engine 

$3,557 General Fund/M&O -
Detention Center

Carpet for Weightlifting
Center and painting of
floor in lobby area

Weightlifting
Center

M&CC $5,315 General Fund/M&O -
Weightlifting Center

Asphalt miling for
Juvenile Court

Special
Projects

T Clearing $4,816 Land Bank Authority

Project cost projections of
the Hutchinson Island
Riverwalk Project

Special
Projects

U.S. Cost $7,183 SPLOST (1998-
2003) - Hutchinson
Island Riverwalk
Project

Secureseal fold stock for
change of value notices

Assessor Moore Wallace
(Sole Source)

$3,981 General Fund/M&O -
Assessor

Preventive maintenance
on three (3) Trane chillers,
pumps and cooling towers

Detention
Center

Boaen Mechanical $2,950 General Fund/M&O -
Detention Center

One (1) new replacement
Carrier air handler

Aquatic
Center

Boaen Mechanical
(Sole Source)

$6,510 General Fund/M&O -
Aquatic Center

Three (3) Arc View
geographic information
systems and mapping
software 

Public Works ESRI
(Sole Source)

$4,050 SSD - Public Works

One (1) software Arc
View geographic
information systems and
mapping software

Special
Projects

ESRI
(Sole Source)

$6,925 Land Bank Authority

Repainting of three (3)
rooms in the Judicial
Courthouse

Facilities
Maintenance 

The House Doctor $2,865 General Fund/M&O -
Court Administrator

Eight (8) software annual
maintenance agreements

I.C.S. DLT Solutions,
Inc.

$4,343 General Fund/M&O -
I.C.S.

Five (5) desktop
computers

Juvenile
Court

Dell
(State Contract)

$5,501 General Fund/M&O -
Juvenile Court
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Replace curb, gutter and
asphalt roadway on
Melody Drive

Public Works Savannah Paving
Company Inc.
(Sole Source)

$3,920 CIP - Public Works

One (1) utility vehicle to
be used by security staff at
Citizens Service Center

Special
Projects

Scott Equipment
Company

$6,325 Bond Fund - ANG
Property

Revised right-of-way plat,
field survey and
construction plans

Engineering EMC
(Sole Source)

$2,600 SPLOST (1998-
2003)
Pipemakers Canal

Materials for Juvenile
Court parking lot

Engineering T Clearing $4,816 CIP - Juvenile Court

==========

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

Status reports were attached as information.

AGENDA ITEM:  XIII-3   Roads

AGENDA DATE: April 11, 2008

     TO:       Board of Commissioner

THRU:       R. E. Abolt, County Manager

FROM:      A.G. Bungard, P.E., County Engineer

ISSUE:     To provide information on the status of Chatham County road projects.

BACKGROUND:   In the past, the schedules for construction were dictated by GDOT
allocations of funds among the Congressional districts and the balancing of funds in the
Chatham Urban Transportation Study (CUTS) Transportation Improvement Program (TIP).
The current TIP (Fiscal Years 2008-2011) was approved by the CUTS Policy Committee
on June 27, 2007. 

In November, 2007, Ms. Gena Abraham was appointed Commissioner of the Georgia
Department of Transportation (GDOT).  All construction contracts for road projects state-
wide involving state and federal funds are on hold pending her review of transportation
priorities and available funding.  

FACTS AND FINDING: 

1.  Truman Parkway, Phase 5.  ROW  plans were approved by the GDOT on June 30,
2005.  Property acquisitions are underway (94 acquisitions required,  70 titles acquired).
Demolition of structures is in progress.  Demolition on major structures along Abercorn will
start in the next 30 days.  Current time line for right of way certification is August, 2008.
Utility relocations are being designed at this time.   The date for the FFPR should be in May
2008.  Construction funding in the CUTS and State TIP is programmed for FY 2010.

2.  Whitefield Avenue Widening.  The FHWA approved the EA on February 13, 2004.  A
Public Information Open House (PIOH) was held on February 28, 2006.  On September
24, 2007, the GDOT approved a Revised Concept Report incorporating a 50 feet wide
median with six canopy trees.   The new Concept Stage Study has been done for the entire
project.   The revised EA was submitted to GDOT on February 28, 2008.  Right of way
plans have already been submitted to the consultant for preliminary review and will be
submitted as soon as the PFPR is held.  Right of way (ROW) plans should be approved
by June 2008.  All environmental issues have been addressed and the PFPR will be
scheduled the first week of May.

3. Diamond Causeway Widening.

a.   The GDOT is managing the bridge project.  GDOT is pursuing a design/build
contract to construct a two lane high level bridge over Skidaway Narrows on the north side
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of the bascule bridge.  GDOT is expected to select/hire/award the design/build contract in
June 2008.

b.    In the meantime, the County's consultant completed designing a project to
construct a traffic signal with turn lanes at State Park Road and to widen the section of
roadway from the existing traffic signal at Lake Street to State Park Road.  The design was
submitted to the GDOT District Office on February 27, 2008.   Subject to review of the
plans and issuance of the permit, solicitations for bids for a construction contract should
be issued by May 2008.

4.  Middleground Road/Montgomery Cross Road Widening.  Scheduled completion is
Sept., 2008.

5.  Bay Street Widening from I-516 to Bay Street Viaduct. The Concept Report was
approved by the GDOT on February 9, 2005. The public hearing was held January 18,
2007. The FHWA approved the Final EA/Finding of No Significant Impact (FONSI) on
August 31, 2007.   PFPR  to be scheduled by the GDOT in April, 2008 with an approval for
ROW plans in August, 2008.

6.   Jimmy DeLoach Parkway, Phase 2 (I-16 to US 80).  The FHWA approved the Final EA
on March 3, 2006.  On September 22, 2006, the Board approved a change order for the
engineering services contract to complete the design.  Preliminary design is about 50
percent complete.  The Concept Report was approved by GDOT on March 14, 2008.

7.  Jimmy DeLoach Parkway/US 80 Interchange.  Seven alternatives for the interchange
layout were presented at a PIOH in Bloomingdale on April 26, 2007.   The Concept Team
Meeting was held August 16, 2007.  The GDOT is trying to reconcile differences in traffic
modeling done for the interchange project and Jimmy DeLoach Parkway, Phase 2.  The
Concept Report was submitted to the GDOT Office of  Preconstruction for approval on
February 19, 2008 and is awaiting signatures.

8.  Stephenson Avenue.   Substantially complete as of April 1, 2005.  Liquidated damages
totaling $54,450 were assessed from December 1, 2004 to March 31, 2005.   GDOT,
County, City of Savannah and APAC performed the joint final inspection on June 14, 2005.
 A punch list was compiled (129 items) and given to APAC on June 21, 2005. 
Approximately 20 punch list items remain uncorrected.   Staff started the process to find
them in default.   In the meantime, APAC filed a lawsuit against the County.  Deposition
are being scheduled at this time.

9.  White Bluff/Coffee Bluff Road.  After the PIOH was held on August 12, 2004, the Need
and Purpose was revised to create a 3-lane section from Willow Road to Cedar Grove and
to improve the two lanes (i.e. widen pavement to 12 feet wide travel lanes) from Cedar
Grove to Rose Dhu Road.  It was submitted to GDOT January 19, 2006.  The project will
include either sidewalks on both sides or a multi-purpose trail on one side.  GDOT
transferred management of the project from Atlanta to the Jesup District Office.  The
GDOT approved a revised Need and Purpose Statement on June 26, 2006.  On April 27,
2007, FHWA comments were received.  The consultant updated the traffic analysis and
the City of Savannah has issued comments regarding the study.  

10.  Eisenhower Widening from Abercorn to Truman Parkway.   The Concept Report was
approved by GDOT on June 22, 2004.  Because of the high estimated ROW costs (over
$22 million -- local cost), the City of Savannah, County and consultant proposed reductions
in the project.  The proposal was sent to GDOT October 28, 2005.   This project was been
transferred (sometime in 2007) to the District Office in Jesup to manage.  City and County
staffs have met  to discuss further reducing the scope of the project.  A revised concept
with reduced right of way impacts is being evaluated.

11.  Abercorn Widening from Truman Parkway to U.S. 17.  The GDOT is managing a
project for Abercorn Street from Truman Parkway (Phase 5) to U.S.17.   PIOHs were held
on November 14-15, 2006.   After the GDOT and consultants evaluated comments and
alternatives, a second round of PIOHs were held at AASU on June 19-20, 2007.  The
Concept Report is being held until the design alternative (viaduct vs. freeway) is selected.

12.  Skidaway Widening.   The Final EA was approved by the FHWA on December 30,
2004.  The Board approved a new engineering services contract with the County's
consultant on October 20, 2006,  to resume design of the project incorporating all new
GDOT requirements known to date.  New data base for project is 95 percent complete.
Preliminary design has begun with conversion of files.  Concept revision is 80 percent
complete.
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13.  Abercorn Intersection Improvements (DeRenne Avenue, Mall Boulevard, Apache
Drive, Tibet Avenue).   GDOT awarded a contract on October 5, 2007 to APAC (the sole
bidder).   Notice to proceed was given to the contractor on November 5, 2007.   Georgia
Power has determined that several power poles will need to be relocated at the Tibet
intersection and is in the process of obtaining easements.  All intersections are scheduled
to be completed by November 30, 2008.  The intersection at Mall is currently under
construction with Apache and Derenne requiring minimal work.

14.   Islands Expressway Bridge Replacement.  LPA Group (engineering consultant) is
under contract with County to develop the Concept Report.  A PIOH was held on May 26,
2005, presenting three alternatives to construct 4-lane high span bridges.  After updating
the utility relocation estimate, the Concept Report was submitted to GDOTon August 8,
2006.   The Concept Team Meeting was held April 26, 2007.  GDOT asked for a 3-lane
alternative to be developed, which is being evaluated by the consultant and GDOT.  A Draft
Concept Report has been submitted to GDOT for comments.

15.  Local Roads.

a.  Troy Street, Catherine Street, Adeline Street, Thomas Avenue, Billings Road,
Elmhurst Road, Beechwood Road, Ridgewood Road.   These dirt roads are being
designed for paving by Jordan, Jones & Goulding.  Staff is reviewing the plans at this time.

b.  Southbridge Boulevard.  Pavement at entrance from S.R. 307 has failed.
Roadway must be reconstructed to current standards.  Design is complete.  ROW
acquisition pending.   Prebid for this project was March 27, 2008.  The bid opening is
scheduled for April 10, 2008.

c.   Bond Avenue, Betran Avenue.  Projects are designed.  Right of way and
encroachment issues on Bond Avenue.  Waiting on right of way plan revisions from
consultant.   Waiting on legal opinion to continue on Betran Avenue.

d.  Brandy Road, Wright Avenue, Fenwick Avenue, Pyeland Avenue.  These dirt
roads are being designed by McGee Partners. 

RECOMMENDATION:   For information.

Districts: All

SUMMARY OF ROAD PROJECT STATUS
April  2008

PROJECT ELEMENT MILESTONE
FOR

COMPLETION

AGENCY
RESPONSIBLE

NOTES

Truman Parkway, Phase 

5

Environmental

ROW

Final Design

Construction

Complete

August  2008

August  2008

County

County/GDOT

County/GDOT

GDOT

EIS approved 8/12/99

Acquisitions underway.

FFPR in 5/2008

CST FY 2010

Middleground/Montgom

ery Cross Road

W idening

Construction Sep 2008 GDOT

W hitefield Avenue

W idening

Environmental

Design

ROW

Construction

Feb 2004

June 2008

County

County

County/GDOT

GDOT

EA/FONSI approved

2/13/04.

PFPR planned for 5/08.

ROW  funded FY08

CST FY 2009

Diamond Causeway

Bridge Project

(Skidaway Narrows) 

Environmental

Design/Build

Complete

June 2008

GDOT

GDOT

Approved

Design/Build Contract

Diamond  Causeway 

W idening (Spur SR 204) 

Environmental

Design

ROW

Construction

Complete GDOT

GDOT

GDOT

GDOT

Draft EA signed Feb

05.

FY 2009

FY 2011

Jimmy DeLoach

Parkway, Phase 2

Environmental

ROW

Design

Construction

Mar 2006 County

County

County

GDOT

Final EA approved by

FHW A.

Concept Report

Approved 3/14/08.

CST LR
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Jimmy DeLoach

Parkway, US 80

Interchange

Environmental

ROW

Design

Construction

County

County

County

GDOT

Concept Report

approval pending.

CST LR

Skidaway Road

W idening

Environmental

Design

ROW

Construction

Complete County

County

County

GDOT

Final EA signed

12/30/04.

New contract 10/20/06.

 CST  FY 2012

Bay Street from I-516 to

Viaduct

Environmental

ROW

Final Design

Construction

Complete

Begin 10/08

FY 09

County

County

County

GDOT

EA/FONSI approved

8/31/07

CST LR

W hite Bluff/Coffee Bluff Environmental Unknown County CST FY 2013

Eisenhower (Abercorn to

Truman Parkway)        

Environmental

ROW

Construction

N/A County Concept approved

6/22/04.

CST FY 2013

NOTES: CST = FY in which the projects are programmed for construction. 

AGENDA ITEM:  XIII-3  Drainage

AGENDA DATE: April 11, 2008
TO:           Board of Commissioners

THRU:      R. E. Abolt, County Manager                                        

FROM:      A. G. Bungard, County Engineer

ISSUE:     To provide information on the status of Chatham County drainage projects.

BACKGROUND:   For construction contracts that have been awarded, this report provides
the latest scheduled completion dates.  For projects pending environmental permits, start
dates are best estimates.    All project scopes include varying degrees of canal widening,
bank stabilization, larger bridges and culverts.

FACTS AND FINDING: 

1. Pipemakers Canal
a. Phase 2 (From SR 21 to I-95).  Increase channel size and provide

maintenance access.  Staff continues efforts to secure the necessary permit
from the USACE, which now only require resolution of issues related to
comments by the State Historic Preservation Office (SHPO).  Efforts to
acquire the necessary easements and rights of way continue.

b. Kahn Mitigation Site.  This site was to provide the necessary wetland
mitigation for the Pipemakers Canal Drainage Improvement projects.   An
alternate wetlands mitigation plan has been verbally approved by the
USACE.  Final approval of the alternate plan will eliminate the need for the
mitigation site.

c. Bridge Removal and Sheet Pile Wall Modifications.  A project to remove an
existing bridge that restricts drainage from Pipemakers Canal into the
Savannah River.  Construction work is underway.

2. Hardin Canal
a. Phase 1 (SR307 bridges).  Widen channel and replace canal crossings.

Staff is reviewing a suggestion made by the Georgia Department of
Transportation (GDOT) to temporarily close SR 307 for construction of the
bridges.  Staff is reviewing potential cost savings and impacts.  Property
appraisals and rights of way acquisitions are underway.

b. Phase 1 (Southbridge bridges).  Replace bridge crossings.  Negotiations with
the owners of the golf course continue.  Design work will commence after the
right of way is secured.

c. Phase 2 (From 307 to Pine Barren Road).  Widen channel and construct a
detention pond.  No target construction date.  Staff is working to acquire
canal rights of way for the future improvements on property owned by the
Georgia Ports Authority.  
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3. Romney Place Drainage Phase 2  Improve storm drains and road crossings on
Romney Place and along Parkersburg Road. Design and acquisition of easements
is complete.  The project is being advertised for construction bids.  Staff expects to
present a recommendation for contract approval to the Board in April 2008.

4. Conaway Branch Canal (tributary of Pipemakers Canal)  Widen channel with road
crossing improvements and a maintenance road from Pipemakers Canal to
Conaway Road.  Right of way acquisition for the last remaining parcel, expected to
require eminent domain, is underway.  Design revisions will be necessary to
accommodate new requirements related to soil erosion and sediment control
planning.

5. Little Hurst Canal  Improve under crossings at SR 21 and railroad, and widen
channel downstream of SR 21.  A project to acquire rights of way and easements
and to acquire the required permits is underway.  The preliminary drawings have
been reviewed by staff and returned to the consultant to address comments.
Acquisition of easements required for project construction is underway.

6. Wilmington Park Canal Phase 2  Widen channel and improve culvert crossings
under Wilmington Island Road.  Staff is working with the Wilmington Homeowners
Association to secure an easement to the outfall that will facilitate the County’s
maintenance of this section of the canal.  Easement acquisition is underway.

7. Kings Way Canal Phase 2  Widen channel and enlarge culverts from Kings Way
Court to the  Truman Parkway.  Design right of way acquisition is complete.  Staff
is reviewing construction bids and expects to present a recommendation for contract
approval to the Board in April 2008.

8. Village Green Canal, Phase 2  Improve the outfall and provide access for canal
maintenance.   Design work and right of way acquisition work are underway
concurrently in an effort to expedite the project.  Project construction in areas where
drainage rights of way have been acquired is underway.

9. Port Industrial Park  Improve the channel downstream from SR 307 to Pipemakers
Canal. Design of the project is complete.  Coordination with Garden City staff and
the property owner is complete.  Staff is pursuing acquisition of needed drainage
rights of way. 

10. Louis Mills Canal  Widen channel from Veterans Parkway downstream to outfall at
Westlake Canal and improve crossing under Marshall Avenue.  The downstream
portion of the project, where easements have been acquired, is now combined with
the Westlake-CSX railroad culvert project for construction.  Plan revisions
necessary to comply with Georgia Sediment and Erosion Control regulations are
underway.

11. Redgate/Rahn Dairy   Provide larger under crossings at several roads, widen the
canal and provide for maintenance access.  This project will reduce storm water
flows in the Louis Mills system, as well as improve the drainage in the Rahn Dairy
canal.  Acquisition of easements is underway.  A major land development project
will impact this project.

12. Ogeechee Farms Phase 2   Improve road crossings at various locations.  The
permit from the  USACE has been received. Design of a small project to provide a
drainage culvert under the runway at Hodges Airpark is underway.  Staff has
initiated work to acquire necessary permits from the USACE.

13. Fawcett Canal Phase 2  Provide increased storm water drainage capacity in areas
affecting Red Fox Drive and White Hawthorne Drive.  Design and acquisition of
easements is complete. Staff is advertising the project for construction bids and
selection of a contractor.

14. Quacco Canal Drainage Improvements East of US 17  Improve Quacco Canal and
associated road under crossing capacities from US 17 to marsh, including removal
of a private tidegate structure.  The contract is approximately 90% complete with the
major drainage system components in place and functional.  A contract change
order to provide additional rip rap for erosion control and to extend the contract time
is pending approval by the Board.

15. Quacco/Regency Park   Storm collector improvements to relieve severity and
frequency of flooding within community.  Design is approximately 90% complete and
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has been reviewed by staff.  Acquisition of drainage rights of way is underway.  Staff
is coordinating with utility companies for relocation of their facilities within the
Quacco Road right of way.  Georgia Power has advised staff that they believe their
facilities may pre-date the current road right of way and ask to be reimbursed for
their relocation costs.

16. Halcyon Bluff Subdivision  Storm collector improvements to relieve severity and
frequency of flooding within community.  Construction of drainage improvements is
complete.  Site clean up and restoration is underway.  A summary change order to
adjust the contract amount for final quantities is being prepared for Board approval.

17. Golden Isles Subdivision Phase 2  Storm collector improvements to relieve severity
and frequency of flooding within community.  Construction is underway.

18. Henderson  Channel and crossing improvements to alleviate flooding in the
subdivision.
a. Brown Thrush Canal (a.k.a. Channel 1):  Crossing and channel

improvements on the canal parallel to Brown Thrush Road, from Al
Henderson Blvd. to Little Neck Road.  No resolution has been reached over
the County’s right to utilize existing drainage easements for channel
improvements.  For this reason, staff has deleted the channel improvements
from the project.  This will allow the project to proceed but with less drainage
capacity.  The design consultant has been instructed to proceed with design
of the crossing improvements only.

b. Little Neck Crossing: Replacement of the undersized culvert.  The
preliminary design report has been review by staff and approved by Staff.
Work to complete the design is underway.

c. Henderson Canal: Provide maintenance road for canal from Gateway Blvd.
to Little Neck Road through wetlands.  No target construction date.

19. Walthour Canal at Off Shore  A project to improve the undersized culverts under the
entrance road to the Off Shore Subdivision.  Notice to proceed was issued to the
Contractor on January 3, 2008.   Construction is substantially complete.  Remaining
work includes site clean up and preparation of a summary change order for Board
approval.

10. Dundee Drainage Improvements  A project to improve the metal tidegate structure,
concrete headwalls and access for maintenance.  The Board approved a contract
to L-J, Inc. at its meeting on December 21, 2007.  Notice to proceed with the
construction work has been issued.  

RECOMMENDATION:     For information.

Districts:  All                                                            Prepared by W.C. Uhl, P.E

==========

4. MONTHLY STATUS REPORT ON NEW RECREATION RESOURCES (RAP).

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM: XIII-4
AGENDA DATE: April 11, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert Drewry Director, Public Works and Park Services

ISSUE:  Provide Board a status update on RAP

BACKGROUND: 
At the Board’s request, staff has developed a Recreational Action Plan (RAP) that best
utilizes the additional funds allocated to Parks and Recreation.  It is staff’s overall
commitment to improve the visibility of the recreation facilities and the quality of
recreational programs for the citizens of this community. 
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FACTS AND FINDINGS:
1• . FInY-h 0o6u sseta rfef nwoavsa atiobnle  otof  Laackceo mMpalyisehr’ sth Re efostllroowomings:

• Installed new infield mix for Ambuc Park, L. Scott Stell, and Charlie Brooks
Park

• Installed new backstop and foul line fencing for Ambuc Park
• Hired nine Maintenance Workers
• Replaced the scoreboards at Ambuc, L. Scott Stell, and Charlie Brooks Park
• Replaced all roofs at Memorial Stadium
• Purchased three new vehicles
• Purchased material for the renovation of the restroom at Ambuc Park
• Painted the exterior of the concession stand at L. Scott Stell, and Ambuc

Park
• Contracts were awarded to replace the roof on the large pavilion at Lake

Mayer, and reconstruct/resurface eighteen tennis courts

2. FY 07 staff completed the following:
• All eighteen tennis courts were renovated or re-constructed.
• Tom Triplett Park Bridge is completed

3. Status of CIP project recently approved by the Board:
• Fred Thompson has been assigned as Project Manager to manage CIP

projects for Park Services .
• Turners Creek Boat Ramp parking lot paving - Engineering is currently

working with a consultant for design.
• Fence at Memorial Stadium - Pre-bid is scheduled for 04/24/08
• Lake Mayer - Roofs for Restroom, Boathouse, Administration Building -

Request to award contract will be on the agenda for 4/11/08
• Westlake Neighborhood Park - Playground Equipment purchase awarded to

GameTime
• Lamarville Neighborhood Park - Playground Equipment purchase awarded

to GameTime.
• Kings Ferry Park - New Restrooms design in progress - Pavilions Roofs bid

package is in Purchasing.
• Salt Creek Complex - Playground Equipment purchase awarded to

GameTime
• Frank W. Spencer Boat Ramp - Renovation is completed and the restrooms

were re-opened.

4. RAP improvements identified in Park Services operating budget for FY 08.
• Ambuc Sports Lighting - Funds identified for lights installation will be

transferred to CIP Recreation. 
• Lake Mayer Restroom - Awarding of contract will be on the agenda for

4/11/08.
• Jim Golden Complex backstop replacement - Funds identified for the

backstop installation will be transferred to CIP Recreation
• Replacement of light wiring for tennis courts at Lake Mayer
• Change water source at the Soccer Complex - Funds identified for a second

water source will be transferred to CIP Recreation..

FUNDING:
N/A

RECOMMENDATION:
For Board Information Only

[All Districts]

==========

[NOTE:  The Board considered Item IX-4 as the final item of this meeting.]

==========

Chairman Liakakis said, one of the things I want everybody to remember that on Monday, this coming Monday, at
1:30 p.m., a van will leave from the Bull Street Courthouse for the dedication of the McCorkle Flyover at Wilmington



FRIDAY APRIL 11 2008

76

Island.  So you can either drive your vehicle out there or either, if you would like, you come here and the van will take
you to that location.

County Manager Abolt said, for safety purposes we prefer you use the van, Mr. Chairman.  If you’re driving, I know you
may on the way to the beach this weekend or wherever, you’ll see that Mr. Drewry has always have the place for the
signs that go up at the apex of the flyover.  We do not assume to put any of you in harms way.  I believe the function
is actually going to take place at the Frank Murray Center, but I would suggest in this particular case, if it’s not
inconvenient, if you could come down here and park your vehicle and ride the van, that would be the best way to get
you to and from the dedication.

Commissioner Farrell asked, is it going to be at the flyover or at —, if we so choose to drive, do you want us at the —
that’s two different places.  County Manager Abolt said, I’m going to defer to Mr. Chin-Whiskers if I can find him.  Hold
a second.  Is Mr. Drewry around?  Chairman Liakakis said, he just walked out.  County Manager Abolt said, we’ll find
him.  If you start your interviews, we’ll find out for you.

==========

EXECUTIVE SESSION

There was no Executive Session held at this meeting.

==========

ADJOURNMENT

Commissioner Holmes made a motion that the meeting be adjourned.  Commissioner Stone seconded the motion and
it carried unanimously. [NOTE: Commissioners Shay, Farrell, Holmes and Thomas were not present.]

Chairman Liakakis declared the meeting adjourned at approximately 2:05 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
 SYBIL E. TILLMAN, CLERK OF COMMISSION


