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MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, MAY 9, 2008, IN THE COMMISSION MEETING ROOM
ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND
ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, May 9, 2008.

============

II.  INVOCATION

Commissioner Patrick Shay gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the All gave the Pledge of Allegiance to the Flag of the United States of America.
the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Dean Kicklighter, Chairman Pro Tem, District Seven
Helen L. Stone, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six

Also present: Russell Abolt, County Manager
Jonathan Hart, County Attorney
Sybil E. Tillman, County Clerk

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. COMMENDATION FOR IAN HEAP, ASSISTANT DISTRICT ATTORNEY (COMMANDER ROY
HARRIS).

Commissioner Holmes said, Commander Roy Harris and I also see that we have District Attorney Spencer Lawton also
here, so could you come forward.  And, of course, Assistant District Attorney, the number two man over there, David
Lock.  So if all of you would come forth to the podium please.  

Commander Harris said, good morning, Commissioners.  I’m Roy Harris, Commander of CNT.  We also have, I think,
J. D.’s in the back from the DA’s office, if he’ll come forward and Meg, who is Ian’s wife, who is also an Assistant
District Attorney, if you guys haven’t met here.  Meg is one of my favorite people over there because she deals in
elderly abuse crimes and I’m getting to that point that I’m very concerned about that.  We wanted to be here this
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morning to recognize Ian for seven years of service to CNT, which is a long time.  When he first came over there he
had a lot more hair.  Being an Assistant District Attorney at CNT, and we have two stations there, is not like being one
downtown because, as you folks know, a lot of our work is done in the middle of the night and that Assistant District
Attorney is either out there with them or on the phone with them, the old at two in the morning, “Hey, dude, we’ve got
a search warrant here.  What do we need to do about this?”  And they have to wake up out of a sound sleep if they
were in one and answer these questions.  So it’s a very demanding profession to work with a drug unit like Ian has
done for seven years, and he’s done a very commendable job and for that, as he is now rotating back to the District
Attorney’s office and the real world, we wanted to commend him for this service.  And we have a proclamation here
in recognition of his service.  

On behalf of the Counter Narcotics Team on this 9  day of May in the year 2008, we herebyth

recognize Ian R. Heap for seven years of meritorious service to the CNT.

Whereas, we commend your dedication as an Assistant District Attorney in the prosecution of
drug violators in Chatham County, Georgia; 

Whereas, we thank you for the hours of service and for the legal guidance, which was many times
provided after normal duty hours;

Whereas, we recognize the total effort you put into your job as prosecutor for the CNT;

Whereas, you have earned the respect of your peers and the agents with whom you have served.

We proudly take note that this agency is a better place because of your service.  You will be
missed.

Commander Harris said, and I know that the District Attorney and several more want to say some things here, but, Ian,
I want to present this on behalf of CNT and we thank you, buddy, for what you have done and, Meg, thank you for
allowing him to be over there with us.

County Manager Abolt said, ladies and gentlemen, it’s my honor just to be here to shake Ian’s hand.  There’s a gentle-
man in the audience, Mr. Lawton, who I know will be — have to be encourage to say something, so he’s so
embarrassed.  Spencer, would you please come forward please?  Mr. Lawton is a friend.  Mr. Lawton is newly married,
and so I want to recognize Mr. Lawton for his fine choice in a wife.  She’s a wonderful lady.  That aside, this gentleman
I’ve always referred to as the Godfather of CNT.  He is the one that made it all happen fourteen years ago.  Without
Spencer’s continued leadership in that, we would never have CNT, but as the Godfather of CNT, the Godfather also
needed a Consigliere and that individual is Ian.  Ian has given me excellent advise over the seven years of service at
CNT on how to improve.  He was instrumental in making the improvements that led the way to Commander Harris
coming aboard.  A man of great integrity and happens to be my neighbor.  Also smokes some putrid cigars.  So I will
allow the Godfather to talk, but then I know the Consigliere wants to talks.

District Attorney Lawton said, thank you very much.  In the first place, I am happy to be a married man.  I saw all those
long faces suddenly, but I can assure you they’re not justified.  And thanks very much for the mention of that, Russ,
and I will deflect the Godfather role.  I don’t — I’m not entitled to it.   Russ [Abolt] is the one actually when, you will
remember, there was a time when our own agents were going to prison in Metro.  Not a time we want to refer to often
or loudly, but it was then that Russ is the one who took the initiative, knowing that it was a problem, feeling himself to
be responsible for what when on in the County, whereas before that no County official had ever dreamed of or
considered even in his worst nightmares taking on that kind of responsibility, but he’s done it.  You also know, I’m sure,
that fairly soon after CNT came into existence it became — it came under enormous pressure to do all kinds of cases
across the board, and it was never created for that purpose.  The purpose was always to do long term intelligence
gathering and investigation involving from time to time such things as wire taps, which are very technical, and the
technicalities involved are very important obviously.  Wire tap is a dreadful thing for the government to use except
under the closest supervision.  We have since realized that and have reformed ourselves with the new merger and
taken a new look with a new resolve at our actual mission.  

Ian [Heap] came on about that time and has — before that actually, but did an outstanding job of steering the District
Attorney’s legal contribution to the investigative work of the CNT.  I can say as a professional prosecutor and as a
manager that Ian represents the best you could possibly hope for.  He’s extremely thorough, he’s very careful, he
manages problems.  I never hear about anything that’s going on over there if it’s a problem unless it really is a problem
and I really have to do something about it.  Otherwise, Ian takes care of it.  He also knows that law backward and
forward, and the law of search and seizure, as anybody will tell you, is only half again more complicated than the law
of taxation.  It’s a daunting task.  Not many people understand it.  Ian does.  He has also contributed a great deal of
his personal effort to training, both locally and otherwise, for things like testimony in court for report writing and the
substantive law on search and seizure.  It’s a treat for me, as I said, as a prosecutor and as a manager to have
somebody like Ian who’s out there in a very difficult and delicate situation on whom I can have a hundred and five
percent confidence, which I do.  If Ian tells you something’s happening, that’s what’s happening.  If he tells you this
is what’s going wrong, that’s what’s going wrong.  If he has a suggestion for a way to improve upon it, that’s the best
course to follow.  If he says we’ve got a problem with the law in a case, we’ve got a problem with the law in the case
and it is precisely the one that he has identified.  So just to be able to go about my other duties knowing that the
operation at CNT is in competent hands is a huge relief, and I might add, not just for me as an individual but for the
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community.  It’s a gift to the community that the community doesn’t know it has, which is just as well because if you
knew you had it, then there would be — something would be going wrong and you wouldn’t know it.  So he’s the guy
who’s keeping the whole arrangement together and I have been very grateful for his service, as I know we all are, and
I’m particularly pleased with this recognition and with the proclamation.  I think it’s well deserved.  I must say that in
the past several years I have been awfully pleased with the work of CNT generally with the realization that we were
being drawn away from our mission and our return to it, which has been facilitated I might add by Chief Berkow’s
interest.  He has been a major contributor to the success of CNT as it is now and with the huge good luck that we had
to find Roy Harris in a retirement mode and pull him back into service.  This is a man who’s widely respected in law
enforcement circles around the State.   He has risen to positions of enormous responsibility in the GBI and law
enforcement communities generally.  We are extremely lucky to have had at one time Chief Berkow parachute in, as
it were, Commander Harris come on and Ian out there a stabilizing force with a legal aspect of it, has been an
enormous — I can’t express it to you what a benefit it’s been, and how badly things might have gone were it not for
that confluence of events.  I have rattled on quite long enough.  I appreciate your patience and I particularly appreciate
your recognition of Ian Heap in this regard this morning.  Thank you very much.

Chairman Liakakis said, Spencer [Lawton], thank you very much for assigning Assistant District Attorneys to the CNT
Unit because it has made a difference instead of waiting later on.  The District Attorney gets to the arresting officer and
then goes over the details then because, as you mentioned, it has been really great that the Assistant District Attorney,
like Ian, have been in there to advise them so that you have really a good case because we can see the high prosecu-
tion success that the District Attorney has had because of that assignment, and we really appreciate you making the
assignments also to help with that.

Mr. Lawton said, we could not do it without money, which is to say without your indulgence, which I also appreciate.

Chairman Liakakis said, and we also thank out of your office J. D. Smith, who’s your head investigator, and also David
Lock, your number two person there, for working and helping out in many areas because it has made a difference in
our cities and County.  Mr. Lawton said, and I might add that the Commander said that — I can’t remember, he
something good about Ian a minute ago as being his favorite or something, but I can tell you that his favorite Heap is
standing here to your left and to my right and you shouldn’t need to ask why that is.  So thank you very much. We
appreciate it.

Chairman Liakakis recognized Assistant District Attorney Heap.

Mr. Heap said, first of all, thank you for this very sincere word – thank you.  It’s gone on probably way too long, but
there’s something that’s pretty important that I need to say and what I need to say is we have accomplished some
great, great things at the Counter Narcotics Team.  We have accomplished some great things.  I have accomplished
nothing.  Anything that’s great has been accomplished through my personal Savior and Lord Jesus Christ, who has
given me certain talents and abilities which, if I align my will with His carefully, great things can occur.  Of course, I can’t
always do that.  Sometimes I can’t.  Sometimes there are failures, there are misdeeds, there are mistakes.  Those I
can take credit for.  I can’t take credit for the other stuff.  Now not everything that’s seen as great is great and those
few things, that’s where pride and arrogance and sloth on my part has leaked in.  Not everything that seems a failure
or as a mistake really is.  Sometimes it’s people standing up for what is right, even if it’s not very popular.  So, in
summary, although there’s been quite a bit of praise thrown around today, the fact is that all honor and glory belongs
to the Lord.  Thank you.

Chairman Liakakis said, and Commander Harris, just a moment.  You know what’s so good about the CNT that has
happened since it was put into place in the year 1994, a lot of people don’t know this that the — our Counter Narcotics
Team have arrested over 11,000 people involved in drugs.  Over 11,000.  I think it’s like 11,161 or something like that,
and they did that even though they were under — the staff was under-manned, and I know we’ve had some problems,
you know, over there with the drug squad, but overall they’ve done an excellent job for our community, and what’s
really good that the information that goes out to all the elected officials now is the monthly report from the Counter
Narcotics Team because in the past unfortunately elected people did not get this report.  They were — it was not
distributed to them about the huge amount of drugs that were confiscated, all of the money that was confiscated, the
vehicles that were confiscated, weapons, all those kinds of things, and that’s important that the people in the
community know that as well as all the elected officials because sometimes what has happened in the past is
somebody saying, well, they’re selling drugs over there on Gwinnett and Harmon Street or 38  and Barnard Street,th

as I’ve said before, and of course, they have that, but it isn’t like our drug squad was not doing a good job in our com-
munity and arresting a lot of the large drug dealers in addition to many others.  But the squad, as was mentioned by
the District Attorney too, was to set up for intelligence and that’s what it’s been, you know, to help out and to arrest
those culprits in our community that are praying because it’s really a bad situation in our community to have these
drugs and especially young people getting involved in it as well as the adults.  So I thank you very much.  Since you’ve
come on board, you’re leadership has been really good and I know our County Commissioners and many others have
made comments about that, and I go to so many meetings and people really appreciate what has been done with our
Counter Narcotics Team now, especially since they understand this.

==========
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YOUTH COMMISSIONERS

Chairman Liakakis recognized the following Youth Commissioner present at the meeting:  Shaunte’ Hasty, a Junior
at Johnson High School.

==========

ORDER OF BUSINESS

Chairman Liakakis recognized Commissioner Kicklighter. 

Commissioner Kicklighter said, Mr. Chairman, at this point, I’d like to make a motion to amend the agenda and let
Commander Harris go ahead and present his CNT presentation because it kind of falls in line with everything.

Chairman Liakakis said, we have a motion on the floor to amend the agenda to bring it up at this point.  Commissioner
Farrell said, second.  Chairman Liakakis said, all in favor go on the board.  The motion carried unanimously.  Chairman
Liakakis said, the motion passes.

NOTE:  The order of business was changed and Item IX-5 was heard at this point on the agenda.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS  (continued)

2. PRESENTATION OF CERTIFICATE OF OUTSTANDING CITIZENSHIP TO MS. EDITH
PRINCE.  (Note:  At the meeting of April 25, 2008, this item was delayed for two weeks so that
Ms. Prince could be present.)

Chairman Liakakis said, we put it off — we delayed it two weeks to get Ms. Prince here to be able to present that
outstanding citizenship certificate to her, but she was unable to come today.  Ms. Prince, on Fridays, she has a heavy
schedule helping senior citizens in our community.  She’s a senior citizen but does an outstanding job working with
them, and what we’re going to do is make sure that we have — our County staff will make sure that it’s presented, this
certificate, to her because we really appreciate her outstanding service to this community and especially all of the great
things she does for our senior citizens.

Certificate of Outstanding Citizenship
Presented to

Edith Prince
In recognition of her watchfulness in

in observing two suspicious subjects in her neighborhood
and contacting the Savannah Chatham Metropolitan Police

which resulted in the arrest of a convicted felon in possession of a firearm.

Presented this the 11  day of April 2007.th

           /s/      Pete Liakakis            

Pete Liakakis, Chairman
Chatham County Commission

==========
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VI. CHAIRMAN'S ITEMS

1. STATUS OF DISCUSSION WITH MAYOR JOHNSON ABOUT MPD AGREEMENT.

Chairman Liakakis said, I met with the Mayor two weeks ago and went into some detail about the Criminal Investigation
Division and also the Forensic area and I gave him information that came from our staff and, of course, the concerns
that we have with our County Commissioners and all.  And I talked to him on Wednesday.  He was out of town, but
he did call me back and stated that I will have this information about this proposal from the City some time this after-
noon.  So as soon as I receive that, I will give that information to the County Commissioners and we’ll go from there
to see if everything is okay according to the agreement, the formula that’s going to be presented to the County
Commission. 

==========

2. CHATHAM ACADEMY SCHOOL CLASS PARTICIPATION PROGRAM.

Chairman Liakakis said, everybody that’s involved with that program please come up to the podium.  So all of the
students plus the representatives for the Chatham Academy School.\

Commissioner Holmes said, come on up, come on up. You look like you don’t want to move.

Chairman Liakakis asked, now who is going to be the spokesman for Chatham Academy this morning.  Now I know
we’ve got some great students here, but we need one of you to give us the presentation.  Go ahead.  Come up to the
microphone then.  Don’t be afraid, it won’t bite.

Miss Kaitlin Sikes.  I’m the one who wrote the letter to you about being interested in the whole discussion and meetings
and everything and we wanted to come see this, and we think it’s very interesting and we thank you so much for inviting
us to this place.

Chairman Liakakis said, okay.  Well, thank you.  Any —.

Commissioner Kicklighter asked, what grades — what grade are y’all in?  Miss Sikes said eighth.  Commissioner
Kicklighter said, in an effort in the future because starting in high school you’ll have the opportunity to join the Chatham
County Youth Commission where you can really learn about government and all, and Dr. Thomas spearheaded this
effort a while back and the high schoolers play a large part in shaping the community, I guess you’d say.  They learn
what’s going on on the County Commission, they go up to Washington, DC, learn political things on the national level,
and it’s really a great opportunity and I would encourage you guys to apply as soon as possible.  If you’re interested
enough to come now while in the eighth grade, I think you would really enjoy this experience and be really productive.
So definitely after ninth grade — during ninth grade you need to contact someone up here at the County staff and ask
about it and try to get involved.  We’d love to have y’all.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  I just want to say to these young people this morning that we’re
very proud of your presence here today and it shows that you have great leadership because you’re interested in
knowing what is going on in County government.  You should be a part of that because a lot of decisions that are being
made reflects what — who you are and how well you grow in the community.  So I would like to encourage you to
continue to do this.  I would also like to extend to you an invitation to participate and come and see the Youth
Commission in action at one of their meetings.  So, Shaunte’ [Hasty], would you take this back to Mr. Johnson and tell
him we would like to extend an invitation for them to sit in on one of the Chatham County Youth Commission’s
meetings.  That way you will get a better understanding of its operation and so forth, and if you have any sisters and
brothers or friends who would also like to participate, we have another County-wide program and it is called the
Summer Bonanza Program.  That program really gets off in the Summer when all of the students are out of school and
we provide all types of experiences for these young people.  So — the ages are 7 to 12, so if you know about students
who would like to participate in that program or want to find out more about it, just contact me and we will go forward
with that.  But again thank you so much for showing the interest and we look forward to working with you.

Chairman Liakakis said, and thank y’all for coming because you should learn as much about the politics about govern-
ment yourselves because some day you might be sitting up here or at City Council or a State Senator or a U.S.
Congressional person.  But thank y’all very much and keep doing the things you’re doing and your interest should grow
in many areas so that you can have all of this knowledge.

Chairman Liakakis recognized Commissioner Holmes.

Commissioner Holmes said, let me congratulate all of you all for being so conscious of taking an interest in knowing
about your government.  But I’ve got a special congratulations to the young men, and I’m going to tell you why.  Usually
when you get females and males together, the females always outnumber and I notice up here today it’s more males.
So congratulations to you guys for taking that.
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Commissioner Thomas said, and to the advisor or the teacher or whomever, thank you.  Would you like to have
something to say?

County Attorney Hart said, Mr. Chairman, I would just like to make a couple of brief comments about this particular
group.  I was familiar with their class activity, which was to write a business letter to a wide range of people.  They even
got letters from the Prime Minister of Israel, and the idea was to write a business letter and write it to somebody
famous.  And I think this group has certified by writing the Chairman of the County Commission, that he is now officially
a famous person, and the best part of this deal is I get to go home with the teacher at night.

Commissioner Shay said, oh, okay.  Chairman Liakakis said, okay, well —.  Commissioner Odell said, I’m not
understanding that.  Is this your wife, Jon [Hart]?  County Attorney Hart said, yes.  

Chairman Liakakis said, yeah, well, the advisor or the teacher please come to the podium and make some comments.
Commissioner Odell said, oh, you’ve got to.  Commissioner Thomas said, of course.  Commissioner Farrell said, you’ve
been outed.  You must come forward.

Ms. Hart said, thank you for asking us.  They’re really excited and I was told that I was crazy to bring these ten children
here alone, that they would never be able to behave.  I challenged them to make me proud and they make my job easy
because they’re really a great bunch of kids.  So, thank you very much.  Chairman Liakakis said, thank you. 

Commissioner Odell said, we want to thank you because you’ve been selecting ties for Jon [Hart], and since you’ve
taken an interest in that, it is so much better.  Thank you.  Ms. Hart said, better to look at, huh?  Commissioner Odell
said, it really does and he’s blushing.  Look at him.

Ms. Hart said, thank you very much.  Chairman Liakakis said, thank you.  Commissioner Thomas said, thank you all.
Commissioner Farrell said, thank you.

==========

VII.  COMMISSIONERS' ITEMS

1. SPLOST FIRE DEPARTMENT DISTRIBUTION (COMMISSIONER KICKLIGHTER).

Chairman Liakakis said, I’d like to call on Commissioner Kicklighter for SPLOST fire department distribution.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I just want to let everyone know that we kind of addressed
this in pre-agenda, but basically around the 11  of April our Finance Director, Ms. Linda Cramer, contacted all of theth

municipalities requesting a schedule of sorts of the distribution of SPLOST monies for the various municipal fire
departments.  It came to my attention that possibly a city or so — one of the cities may have no intent to actually
disburse monies for the fire department as the Chatham County and the voters throughout this County approved for
the, I believe, 2003 through 2008 SPLOST.  So, around the 11  of April we requested the schedules from each muni-th

cipality to find out what plans, what has been purchased as far as fire equipment and, if nothing has been purchased,
what are their plans to do with the money.  And as of today —, well, even after that we received a couple of responses.
Two municipalities responded and left several out there which still at that point had not responded, so without looking
back in here and getting an exact date, a couple of weeks ago I requested that Ms. Cramer contact all of the
municipalities again and request the information.  She has done so and today we still only have responses from two
municipalities.  Now understanding that we are the stewards of the SPLOST monies, it is our obligation to uphold the
integrity of SPLOST and ensure the citizens that the things that they approve in SPLOST are actually purchased and
done as voted on.

In an effort not to jump out and do something — well, I’ll stop there, but basically what we’re doing in pre-agenda we
have instructed staff, specifically our County Attorney Jonathan Hart, to contact those municipalities who have not
responded for a third time and request the schedules.  And we highly, highly encourage these municipalities to
respond, and we are avoiding at this point and giving the third opportunity to not move forward with the staff’s recom-
mendation of withholding SPLOST monies until we receive the schedules.  But I would just like to send a — or not send
anything.  I would like to strongly encourage the municipalities to simply respond to the question and provide us with
the answers before we are obligated to stop disbursing monies and ensure the public that the monies are being spent
as voted on.  So, that’s it.

Chairman Liakakis said, alright.  I need a motion on the floor —.  Oh, excuse me.  Helen [Stone]?

Commissioner Stone said, Dean [Kicklighter] is that your motion?  Commissioner Kicklighter said, if y’all want, I’ll put
that in a motion.

County Attorney Hart said, it can either be in the form of a motion or you can just direct me to do that and I’ll do it.
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Chairman Liakakis said, I mean, he has the information so we don’t need a motion.  Commissioner Kicklighter said,
we’ve directed him in pre-agenda unless someone objects.

Commissioner Stone said, Mr. Chairman, I just want to thank Commissioner Kicklighter for looking into this, and I agree
with you.  It is our responsibility to follow up on this and make sure that what the citizens approved is what they get.
So I appreciate your bringing it to our attention.  Commissioner Kicklighter said, thank you.

ACTION OF THE BOARD:

The Board directed the County Attorney to address a letter to the municipalities asking for a schedule of distribution
of 2003-2008 SPLOST funds and if they fail to respond prior to May 23, 2008, SPLOST funds will be withheld from
the municipalities failing to respond.

==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Thomas, seconded by Commissioner Stone and unanimously approved, the
Board recessed as the County Commission at 10:12 a.m., and reconvened as the Chatham Area Transit Authority.

Following adjournment of the CAT meeting, the Board resumed as the County Commission at 10:48 a.m.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. *MANAGEMENT ENGINEERING BOARD SELECTION.  (Note for meeting of April 25, 2008:
Commissioner Odell unavoidably cannot be present at today’s meeting and because of
his leadership in this matter staff suggests that your selection be delayed two weeks.)
NOTE: At meeting of April 25, 2008, item was tabled for two weeks.

Chairman Liakakis said, Item 1 under Reconsidered Items, I need a motion on the floor to take it off the table.

Commissioner Odell said, so moved.  Commissioner Thomas said, second.  Commissioner Stone said, second.

Chairman Liakakis said, we have a motion on the floor and a second to take it off the table.  Let’s go on the board.
The motion carried unanimously.  Chairman Liakakis said, the motion passes.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, this was an item that you might recall a month ago
at the conclusion of your normal meeting you had the occasion to interview four firms interested in providing what we
refer to as Management Engineering Services.  Now would be the time to go back in your memory and indicate either
you would like to see or would not like to see continue on in the hunt.  This is quality based selection, which means
that based on what you heard and also we did submit to you a score card from staff, which is only advisory.  Once you
select that firm, staff would then be about sitting down with them to discuss price.   It’s important to note, too, here
because a lot of the comments they made were very impressive, but of course in many cases they’re talking about
looking at the entire organization, and with the leadership of Commissioner Odell and the concurrence of this Board,
I want to help focus on this.  This is piecemeal work — piece work, not piecemeal, piece work.  So it’s not like look at
the entire organization.  It’s as you are faced with budget issues normally translated into more people or equipment
or whatever of great consequence, you wanted to have the ability to have an outside independent source look at that
department and give you advice as to the appropriateness of the request and quite possibly another way of doing it.
But again it’s driven by a task.  One task so if Department X comes before you and makes this request and you feel
the desire to employ this resource, Reese White, who is the coordinator of this whole effort, would go back and say,
okay, this is what you’re going to do and I would assume it would translate into an estimate of so many hours and then
we’d pay based on the hour or the quantity of work.  The flexibility is hopefully intended in our discussions with the
consultant that if they do not immediately have, you know, available on their staff a particular resource, like to work
either this area or some aspect of criminal justice then they would be able to pull from the Rolodex their team of people
out there the type of talent needed to make the evaluation.  But again, it is piece work and it’s not looking at the entire
organization.  The retainer would be for as long as you wanted.  The purpose of our negotiations going forward once
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you select a firm would to be able to quantify by hour or whatever way, by week, the charge and we’d come back to
you with the, in effect, what amounts to the cost for this type of ask/on-call service.  And you have under your agenda
item Tab 1 of Tabled/Reconsideration.  That’s the score card from staff, but of course your impressions, your evalua-
tion is what counts.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, Mr. Chairman, I really want to thank my fellow Commissioners for continuing this from
April 25 , but I had to be out of town in Tampa, and I think Management Engineering for government work will be inth

every government’s future at some point.  We had four excellent proposals and it’s my sincere believe that all four
could do the job, and the job is not to come in to look at all of Chatham County government.  That is not what we will
be doing.  The first step will be we will have various departments who will make funding requests for additional staff.
We will have systems problems which we need outside help with.  My recommendation in that the scoring is relatively
close, and again a lot of this is judgment on the presenters, my recommendation is that we enter into a negotiation with
the staff’s recommended consultant group and we also hold in reserve the fourth group as a backup, and let me tell
you why I’m recommending that we also hold in reserve the fourth group.  The demand will determine the utilization
of this group.  If we have low demand, then the utilization will be low.  If we have a high demand or a number of
requests, then the utilization’s going to be high and obviously the expense.  Proximity is, therefore, important.  The top
vote-getter, TATC Consultants, is located in Bethesda, Maryland, and unquestionably they have the skill and the
breadth in the organization to handle the wide complexity of tasks that we might be confronted with.  So we want to
negotiate with them on a piecemeal basis, but we’ve learned some things from prior requests for professional interests,
and that is it’s always good to have backup, and Capital Principals is an Atlanta company.  Some of the tasks I think
that they are capable of doing, and I am happy to say and I report it to the newspaper and to the public in general,
none of these people have saw fit to call a Commissioner.  The only time we saw them is when they were here and
they did not give any contributions to our reelections committee.  God, I can’t believe —, but my motion is that we
authorize staff to look at TATC Consultants out of Bethesda, Maryland, that we send a very deep letter of appreciation
to Matrix and MGT, and that we also hold in reserve and in abeyance the opportunity to utilize potentially at some point
Capital Principals, primarily — I think all four companies could do some of the job.  Some would be better than others,
but Capital Principals is closer in proximity and depending upon the volume, that might be a cost factor as opposed
to coming from Palo Alto, California, which we ultimately would pay that expense.  So because of proximity, the two
would be TATC and Capital Principals, LLC, for those reasons.  I wish I could tell you that we have a crystal ball.  This
is our first step.  I think it’s a good step that we audit every penny we spend.  We have a justification.  One of our
biggest expenditures is people and systems.  We need to have some test of assurance that at least on a sampling
basis that there’s a good cost benefit as far as bringing on new people to work for this County, developing and creating
new systems that look across the various kingdoms because we have many kingdoms in this world in which we live,
and occasionally the kingdoms, as some of you remember, we have the police department and the sheriff’s department
who have different radio systems.  So they’d be on a scene and the only way they could talk to one another would be
if they got out of their cars.   We corrected that.  There are still some other system engineering kinds of things across
departments that at some point we’re going to need to address, and that’s my motion and I would welcome a second.

Commissioner Gellatly said, second.  Commissioner Thomas said, second.

Chairman Liakakis said, Sybil [Tillman], that was a long, long motion that he made just now.  Do you have all of that
written down?  The Clerk said, I have it on tape if I do not have it in the book.  Chairman Liakakis said, oh, okay.  Very
good. 

Chairman Liakakis said, there’s a motion on the floor and a second.  Commissioner Odell said, the Chairman wears
a grey tie and then he attacks me first off — just because I complimented him on his tie.  Chairman Liakakis said,
alright, let’s go on the board.  The motion carried unanimously. [NOTE: Commissioner Kicklighter was not present.]
Chairman Liakakis said, the motion passes.

Commissioner Odell said, thank you, thank you, thank you.  Chairman Liakakis said, no, we thank you for bringing that
up because over the years we’ve had requests, you know, for a lot more personnel or equipment and things like that
and there have been occasions in the last three and a half years where we saw some requests for equipment that
wasn’t really needed and cost a large sum of money, and if we had had this, what your proposal was, more than likely
we wouldn’t have spent money once we had that information from the management people.

ACTION OF THE BOARD:

Commissioner Odell moved that the County enter into a negotiation for Management Engineering Services with TATC
Consulting, Bethesda, Maryland, and also hold in reserve Capital Principals, LLC, Atlanta, Georgia, as a backup, 
Commissioners Gellatly and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner
Kicklighter was not present.]

Related to AGENDA ITEM:  IX-4 
AGENDA DATE: April 11, 2008 

AGENDA ITEM:  IX-4 

AGENDA DATE: April 25, 2008 

AGENDA ITEM:  VIII-1
AGENDA DATE: May 9, 2008
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TO: R.E. Abolt, County Manager

FROM:   Michael Kaigler, Director of Human Resources and Services

RE:   Staff evaluation of QBS 08-5-4 Consulting Services to Evaluate Efficiency of Various County
Departments (Management Engineering)

Interviews were held April 10, 2008, with all four “Short Listed” consulting firms.  The results, along
with the proposed scores, are as follows:

FIRM Proposal Score Interview Score   Total Score
(100pts. Possible) (30 pts. Possible)       (130 pts. Possible)

TATC Consulting 94 282.2  122.2
Bethesda, Md.

Matrix Consulting Group 88.4 25.4   113.9
Palo Alto, CA

MGT of America, Inc. 84.2 26    110.2
Tallahassee, Fl.

Capital Principals, LLC 81 24.8    105.8
Atlanta, Ga.

As stated by the scores, TATC Consulting is the highest ranking consulting firm.  Once a top rated
firm is selected, staff will negotiate fees for anticipated services.  The firms are prepared to make
a brief appearance before the Board and answer questions at tomorrow’s Commission meeting.

AGENDA ITEM:  IX-4 
AGENDA DATE: April 11, 2008 

DATE: April 9, 2008

TO: Chairman and Members of the Board  

FROM: R. E. Abolt, County Manager

SUBJECT: Special Reminder, Management Engineering Interviews at the Conclusion
of Friday’s Meeting 

Ladies and gentlemen, you may remember that this Friday, we have scheduled interviews of firms
who are vying to serve as “management engineers” as described by Commissioner Odell over the
last many months.  You indicated, during your pre-goals session meeting,  that you wanted to
interview and select from a short list.

Staff will have the firms ready to answer your questions, and make a brief presentation.  With four
firms competing, I would estimate it would take about an hour of your time.  It would appear best
to have this at the end of your agenda Friday after all other business is complete, and before you
go into Executive Session.  

The interviews will be in the Commission Chambers.

REA:dbh

Attachment

cc: Reese White, Director, Internal Audit 
Michael A. Kaigler, Director, Human Resources and Services 
Linda B. Cramer, Finance Director 

AGENDA ITEM:  IX-2 
AGENDA DATE: March 21, 2008 

AGENDA ITEM:  IX-4 
AGENDA DATE: April 11, 2008 

ITEM J

ISSUE:   To provide the Board a recommended “Short List” for (Management Engineering)
Consulting Services to Evaluate Efficiency of Various County Departments and schedule interviews
with the top rated firms.

BACKGROUND:   Staff was requested to create and release a Quality Based Selection (QBS)
Request for Interest and Qualifications package for (Management Engineering) Consulting
Services to Evaluate Efficiency of Various County Departments.
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FACTS AND FINDINGS:
1. On 30 January 2008, eight (8) of the ten (10) firms that attended the mandatory Pre-

Proposal Conference, held 15 January 2008, submitted proposals.  At that time, proposals
were distributed to all the members of the evaluation committee.  The proposals were
scored by the committee members.  After the scores were calculated, it was determined
that the “short list” would consist of the four highest scoring firms.

2. The Board has expressed interest to interview the short-listed firms.  Staff recommends the
short-listed firms provide a brief presentation to the Board during the 11 April 2008
Commission meeting.  On 10 April 2008, the evaluation committee will hold and score
interviews with the four (4) firms.  The committee’s recommendation will be submitted to the
Board prior to the 11 April meeting.

3. The “Short List” for this project, in no particular order, is as follows:

Capital Principals, LLC
Atlanta, GA

Matrix Consulting Group
Coral Springs, FL

MGT of America, Inc.
Tallahassee, FL

TATC Consulting
Bethesda, MD

FUNDING:   No funding required at this time.

ALTERNATIVES:

1. Approve the “Short List” as provided by staff and schedule interviews with the four (4) top
rated firms at the 11 April 2008 Commission Meeting.

2. Approve the “Short List” as provided by staff and schedule interviews with the four (4) top
rated firms at another time.

3. Provide staff other direction.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL       /s/   Read DeHaven              

                   READ DEHAVEN

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING: (1)  AMENDMENTS TO THE GENERAL
FUND M&O TO: A) TRANSFER $115,100 FROM SALARIES IN THE DISTRICT ATTORNEY’S
BUDGET TO OPERATING EXPENDITURES AND CAPITAL OUTLAY AND B) APPROVE A
RESOLUTION SHOWING CONTINGENCY TRANSFERS TO DATE, (2) AMENDMENTS TO
THE CAPITAL IMPROVEMENT PROGRAM FUND TO: A) INCREASE REVENUES FROM
AUCTION PROCEEDS $72,305 AND APPROPRIATE $1,429 FOR AUCTION EXPENSES,
$34,411 FOR M&O VEHICLE REPLACEMENT, AND $36,465 FOR SSD VEHICLE
REPLACEMENT AND B) TRANSFER $60,000 FROM CIP M&O CONTINGENCY TO THE CIP
BOND DETENTION CENTER EXPANSION FUND, (3) AN AMENDMENT TO THE CIP BOND
DETENTION CENTER EXPANSION FUND TO INCREASE REVENUES AND EXPENDITURES
FOR THE $60,000 TRANSFER IN FROM CIP, (4) AN AMENDMENT TO THE MULTIPLE
GRANT FUND TO INCREASE REVENUES AND APPROPRIATIONS $10,635 FOR THE K-9
AND JUDICIAL GRANTS, AND (5) AN AMENDMENT TO THE CONFISCATED REVENUE
FUND TO TRANSFER $16,440 FROM POLICE CONTINGENCY FOR PURCHASE OF
DIGITAL RADIOS FOR ANIMAL CONTROL.

Chairman Liakakis asked, do we have a motion on the floor?
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Commissioner Odell said, move for approval.  Commissioner Stone said, second.  Commissioner Thomas said,
second.  

Chairman Liakakis said, okay.  Let’s go on the board. The motion carried unanimously. [NOTE: Commissioner
Kicklighter was not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following: (1) amendments to the General Fund M&O to: a) transfer
$115,100 from salaries in the District Attorney’s budget to operating expenditures and capital outlay and b) approve
a resolution showing contingency transfers to date, (2) amendments to the Capital Improvement Program Fund to: a)
increase revenues from auction proceeds $72,305 and appropriate $1,429 for auction expenses, $34,411 for M&O
vehicle replacement, and $36,465 for SSD vehicle replacement and b) transfer $60,000 from CIP M&O contingency
to the CIP Bond Detention Center Expansion Fund, (3) an amendment to the CIP Bond Detention Center Expansion
Fund to increase revenues and expenditures for the $60,000 transfer in from CIP, (4) an amendment to the Multiple
Grant Fund to increase revenues and appropriations $10,635 for the K-9 and judicial grants, and (5) an amendment
to the Confiscated Revenue Fund to transfer $16,440 from Police contingency for purchase of digital radios for Animal
Control.   Commissioners Stone and Thomas seconded the motion and it carried unanimously.  [NOTE: Commissioner
Kicklighter was not present.]

AGENDA ITEM:   IX-1
AGENDA DATE:  May 9, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:   To request approval of the following: (1) amendments to the General Fund M&O
to: a) transfer $115,100 from salaries in the District Attorney’s budget to operating
expenditures and capital outlay and b) approve a resolution showing contingency transfers
to date, (2)  amendments to the Capital Improvement Program Fund to: a) increase
revenues from auction proceeds $72,305 and appropriate $1,429 for auction expenses,
$34,411 for M&O vehicle replacement, and $36,465 for SSD vehicle replacement and b)
transfer $60,000 from CIP M&O contingency to the CIP Bond Detention Center Expansion
Fund, (3) an amendment to the CIP Bond Detention Center Expansion Fund to increase
revenues and expenditures for the $60,000 transfer in from CIP, (4) an amendment to the
Multiple Grant Fund to increase revenues and appropriations $10,635 for  the K-9 and
judicial grants, and (5) an amendment to the Confiscated Revenue Fund to transfer
$16,440 from Police contingency  for purchase of digital radios for Animal Control. 

FACTS AND FINDINGS:
(1) The District Attorney has requested an amendment to the departmental budget to

use  salary savings for operating expenses and equipment purchases.
Correspondence is attached. 

(2) Board approved contingency transfers in the General Fund M&O have moved funds
from the Other Expenditures function to the operating departments.  The attached
resolution shows the current appropriations by function.  This will bring the amended
resolution in line with the state mandated chart of accounts. 

(3) Net proceeds from the surplus vehicle auction on March 20, 2008 were $72,305. A
CIP budget amendment has been prepared to distribute the funds as follows:
$1,429 to reimburse preparation costs, $34,411 for M&O vehicle replacement, and
$36,465 for SSD vehicle replacement. Correspondence is attached.

(4) The CIP Bond Detention Center Expansion Fund is funded by transfers from the
Capital Improvement Program Fund until bonds are actually issued. A transfer of
$60,000 from CIP M&O contingency is needed to cover expenditures through year
end. This requires an amendment to the Detention Center Expansion Fund. A
resolution is attached.

(5) Grant revenues have been increased by $10,635. The increase is mainly for the K-9
grant ($10,627). A minor adjustment of $8 for judicial grants is in order due to
rounding.  A budget amendment to Multiple Grant Fund has been prepared. The
resolution also moves the budgets for some of he existing grants to a different
function in order to comply with the state mandated chart of accounts. The
resolution is attached.
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(6) The Chief of Police has requested an appropriation of confiscated funds for
purchase of digital radios for Animal Control.  The amount is $16,440.
Correspondence is attached.

FUNDING:    Funds are available in the District Attorney’s budget and the CIP Fund for the
transfer. The budget amendments will establish funding in the Capital Improvement
Program, the Detention Center Expansion, and Multiple Grant Funds.

ALTERNATIVES:
    (1) That the Board approve the following:

GENERAL FUND M&O
a) transfer $115,100 from salaries in the District Attorney’s budget to

operating expenditures and capital outlay,
    b) approve a resolution showing contingency transfers to date.

CAPITAL IMPROVEMENT PROGRAM FUND
a) an amendment to the Capital Improvement Program Fund to increase

revenues from auction proceeds $72,305 and appropriate $1,429 for auction
expenses, $34,411 for M&O vehicle replacement, and $36,465 for SSD
vehicle replacement,

b) transfer $60,000 from M&O contingency to the CIP Bond Detention Center
Expansion Fund.

CIP BOND DETENTION CENTER EXPANSION FUND
an amendment to increase revenues and expenditures for the $60,000 transfer in
from the Capital Improvement Program Fund 

MULTIPLE GRANT FUND
an amendment to increase revenues and appropriations $10,635 for the K-9 and
judicial grants and transfer budget balances between functions to comply with the
state mandated chart of accounts.

(2) Amend or deny the request.

POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:
That the Board approves Alternative 1.

Prepared by:      Read DeHaven

============

2. TRANSMITTAL OF THE FISCAL YEAR 2008/2009 RECOMMENDED BUDGET AND
ESTABLISHMENT OF BUDGET WORKSHOP DATES WITH COUNTY DEPARTMENTS,
ELECTED OFFICIALS AND CONSULTANTS.  BUDGET BOOKS WILL BE PUT AT YOUR
PLACE FRIDAY MORNING.  See enclosed staff report.   (NOTE:  Copies of the proposed
budget will be placed in all branch libraries for easy public access.)

Chairman Liakakis said, copies of the proposed budget will be placed in all branch libraries for easy public access so
that the public can go to the libraries, look at our particular budget and proposals and of course we will have the public
hearings and they can comment at that time if they so choose.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, as always this is a familiar process, a process
hopefully that will inform you on all issues in front of you before a decision is made.  What you have in front of you,
this March document, is not the budget.  It’s a proposal.  What you will adopt at the end of June is the County’s budget.
As the Chairman hit on every point, the thing that we would like to have you do now in public setting is to look at your
calendars and if you choose to have workshops, which you’ve done in the past, staff is suggesting some times.  As
tradition, we would assume you’d want one week to view the document and then look at the week of the 19  of Mayth

and possibly the week after Memorial Day, setting aside times.  We just suggested for the sake of discussion three
days the week of the 19 , but I know that conflicts with the Chairman being out of the County plus some otherth

scheduling conflicts.  We’ll defer to you.  These meetings will be in this room.  They are workshops.  No action will be
taken and, again, as the Chairman referred to and I point out in the newspaper this morning, as required by law,
Georgia law, we have advertised the one hearing for the budget, which will be the 23 .   That does not mean that yourd

have to have all workshops completed at that time, but that’s the time for the public to officially come in and say what
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they wish to say, if anything, about the budget.  So if you would look at your calendar then beginning the week of the
19  and, if necessary, spilling over into the week after Memorial Day, we’d appreciate some direction as to workshops.th

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, Mr. Chairman, under your leadership for the past three years when we’ve had this oppor-
tunity we’ve had our budget briefings set up in a way that we would allow each and every department to come forward
and speak about what their priorities were and in many cases make a pitch for the decision package items that they
have.  And because of that, for the last three years each of these departments has had prior opportunity to let us know
sort of what their wish list was.  I think it’s good that we continue this process, but I was wondering this year maybe
we could allow those department heads that have requested in the County Manager’s budget things and frankly gotten
them to be able to say yes for an answer and that we only invite forward those department heads that wish to make
presentations to us about items that are beyond the Managers budget or beyond the decision packages that are placed
in front of us.  I just — I feel like it would be a more productive use of our time.  We tend because we are, who we are,
political animals to want to discuss things in the budget hearings that sometimes aren’t actually germane to passing
a budget.  If we did that, then I think we could probably get through this work, you know, in three mornings if we had
three morning sessions.  I certainly don’t want to see us make this into a full week of every day sessions.  I’m just
jealous of my time, I guess.

Chairman Liakakis said, in fact, the County Manager and I had discussion on that yesterday, and that’s good that you
brought it up because basically that’s what the conversation was about, Patrick [Shay].  Harris [Odell]?

Commissioner Odell said, Mr. Chairman, to add to Patrick’s comment, some of the requests if we have funding — if
they have sufficient funds left over in this budget, perhaps they could use those funds to solve those requests and
thereby reducing the number in the decision package even greater.

County Manager Abolt said, as always, Tulane graduates right on it.  We’ve done that.  In fact, you’ll see a transfer.
Early on you approved the District Attorney’s budget that deals with that.  All decision packages, to the best of my
knowledge, have already been scrubbed so that the issue of possible excess revenue going to non-reoccurring
expenses has already been handled by each department.  So you should get a clean request.

Commissioner Gellatly said, Pete [Liakakis], I also would hope that we could let everyone, all the departments know
that it’s not mandatory for them to be here.  In other words, if they happen to be satisfied with the budget as it exists,
there’s no reason for them to come here and just feel like they have to talk for a while.  We ought to — I, too, am
jealous of my time, but after saying that I want to listen to every single request and make sure we give it fair judgment,
but I don’t want people to just think they have to come or they might lose something.  County Manager Abolt said,
thank you.  All departments Monday morning.

Chairman Liakakis said, I’ve got some dates right here.  On Monday, May 19, Monday the 26 , and Tuesday the 27 .th th

If you can see, you know, with your schedules that we do that and we can either do it at 10:00 a.m., in the morning or
2:00 p.m., whatever the Board —.  County Manager Abolt said, Mr. Chairman, Monday the 26  is Memorial Day.th

Chairman Liakakis said, oh, that’s right.  So we’ll do the — oh, but this is a hardworking great Commission that don’t
mind coming in on a holiday like that because they’re so enthusiastic as a result —.  County Manager Abolt said, I
realize you also have an overriding sense of patriotism and love for veterans.  Chairman Liakakis said, yeah, yeah.
Well, anyway for the 27  and the 28  then.  The 19 , Monday, on Tuesday the 27  and Wednesday the 28 , and whatth th th th th

is preferred best for all the Commissioners, 10:00 a.m. or 2:00 p.m.  I’d like to hear from you.  Start —.  Commissioner
Farrell said, 10:00 a.m.  Commissioner Stone said, 10:00 a.m. would be better.  Commissioner Gellatly said, 10:00
a.m.  Chairman Liakakis said, okay.  Alright, fine.  Then make note of this, Mr. Manager, the 19 , 27  and 28 ,th th th

10:00 a.m., in the morning for those.  County Manager Abolt said, this room, yes sir.  Chairman Liakakis said, yeah,
okay.

ACTION OF THE BOARD:

The Board scheduled budget workshops to be held at 10:00 a.m., on Monday, May 19 , on Tuesday, May 27 , andth th

on Wednesday, May 28 , in the Commission Meeting Room of the Chatham County Courthouse.th

==========

3. THIRD QUARTER FINANCIAL AND SPLOST REPORTS.  FOR INFORMATION ONLY.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, I’ll defer again to our universally renown and best
Finance Director ever found anywhere on the planet earth of God’s creation, Ms. Cramer.  Chairman Liakakis said,
wow.  County Manager Abolt said, that’s because she balanced the budget.

Ms. Linda Cramer said, good morning.  Third Quarter Report, we’re past nine months into our fiscal year, but of course
this report reflects nine out of twelve months, so ideally we’d like to see revenues at 75% and expenditures 75 or lower
of course.  But what we are seeing as a trend in the general fund is revenues below that.  Right now we’re looking at
about 68% of budget in the general fund and the expenditures are a little bit higher at 70%.  If you look at the property
taxes, they’re about 66% of budget, so that’s a little bit lower than what we saw last year at this time, which was 70%,
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so we’re kind of keeping an eye on that.  We do recognize that we had a delay in our property tax billings back in the
Fall and we also will have another installment of billings occurring again — I guess they just went out in April, and those
will be due soon.  So keeping an eye on all that.  But overall things look very positive in the general fund and in the
SSD.  

You do see in your report for the general fund the collection of the payment in lieu of tax from SEDA that I know the
Chairman’s worked hard on this year, and the general fund received $225,703 from that collection.  So that’s shown
on page four of your financial statements in the back.  We also see continuing concerns as we move into the last part
of our fiscal year for the Building Safety Fund.  We did see a good increase in revenues over the third quarter, but we
still anticipate that fund will not meet its expenditures for the year.

As far as the health insurance goes, we’ve got 71% of budgeted claims being paid at this point through the end of
March and an interesting note, we’ve had a lot of discussion with you about our health insurance fund this week, and
when we met with Blue Cross/Blue Shield a couple of weeks back, they did tell us on an annual basis that our
pharmaceutical costs were about 43% of our total costs.  So as you meet in your budget workshops with Blue Cross/-
Blue Shield and the consultant for ACCG, that might be a point of discussion for you. 

Ms. Cramer asked, do you have any questions for me?

Chairman Liakakis said, yeah, I would like to make a statement on that — insurance.  When we reentered an
agreement with our insurance provider, we discussed about the wellness program, which is really important because
the amounts that we pay for our insurance is dedicated or basically based on the claims that are made by the County
employees, the people that are under our insurance plan.  Well, one of the things that we really put to them is we
wanted this wellness system to be put in place so that it will help our employees to be more healthy and we can prevent
some illnesses to go into more serious situation and we want to make sure because the County Manager and I and
one of the other staff people, we had concerns about this and want them to get this message because we save
taxpayers’ money when we don’t have to pay out this huge amount of money for claims.  We want to pay the claims
that are necessary, but we also want our employees to be healthy, and this wellness program we want the insurance
company to fully understand that we expect them to do what they promised to do when we renewed this insurance
situation.  So, Linda [Cramer], with our County Manager and, of course, Michael Kaigler, that that message is given
to them so that we can have this savings and not be paying well over a million — possibly $1,400,000 when it’s
somewhere like that additional from what we had already paid.  Ms. Cramer said, in the upcoming budget, yes.
Chairman Liakakis said, okay.

Commissioner Odell said, but quite frankly we’ve gone from paying in ‘03 it was approximately $10,;000,000 whereas
in a projected budget it’s approximately $19,000,000.  Administrative costs just for claims processing has gone from
$350,000 to approximately $2,000,000.  Our emphasis has to be and the message has to go to our provider, and that
is that ideas as far as cost reduction — part of their compensation is to present ideas, and it’s not unique.  Every time
we present an idea, they’re happy about it and it’s kind of like it’s the first time they’ve heard it.  That gives me some
concern.  I mean, some substantial concern, and I just let it be known that I’m not prepared this round to go gently into
the night because if we continue to do that, two years from now we’re looking at $25,000,000 as opposed.  You know,
we’ve got to put some brakes on.  The wellness program — and we’ve done some good things.  We have through
Human Resources, like the Weight Watcher’s Program, I mean, if we could try, the health issues that we resolve by
the weight that’s been lost, I know especially in the Chatham County Courthouse, that program has been one of the
most accepted programs by the employees over there.  I mean, it’s really helped us as far as employee relation, but
that’s the mere tip of the iceberg, and I promised I wasn’t going to say anything about it until we had everybody here
so that we could fairly discuss this.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  I totally agree with your opening statement with reference to
the wellness program and et cetera, and I agree wholeheartedly with my colleague, Commissioner Odell.  The
insurance company must have a clear message that we do mean business, and they need to understand our concerns,
and the emphasis is one that we really need to emphasize and not back up off because I think it will do more harm than
good if we did that.  So I appreciate the fact that we are looking forward in this regard to the wellness program.  I also
would like to thank the financial staff, Linda [Cramer] and her staff, for a very efficient job in the Finance Department.
I for one along with perhaps those that were on the Board several years ago, we have seen so much growth and in
terms of where we are.  You have kept us informed and on track.  I like your professionalism in ways that when we
have questions and concerns that you are available and you do it with such dignity.  Thank you so very much.  I appre-
ciate that.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, I would like to — as far as when we talk to our insurance company, that any wellness
program that’s developed, that it include dependents also.  I would point out that more than half the people covered
by our insurance are dependents and I don’t know exactly how we would do that.  Certainly any health related materials
or any offers that we can make to make our employees healthy, it’s to our interest that their dependents are healthy
also.  So that would be my request and I would also like to make a comment that, Linda [Cramer], we’re very fortunate
to have you.  I’ve stated that every year, and I think that your staff is very competent and efficient, and obviously there
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are all types of government employees, but you’re a person that’s very effective and efficient and you actually enjoy
your job, and that’s not true with all government employees sometimes — and that goes for your staff, too.  Thank you.

Ms. Cramer said, they do a great job, my staff.  Here’s the budget folks in here, but you’ll see a lot of them soon.

Chairman Liakakis said, alright, good.  Dean [Kicklighter]?

Commissioner Kicklighter said, yeah, I want to commend staff and I understand that this is basically all we can do is
look for a wellness program to encourage people to be healthy, but in reality that’s kind of like statewide policy on
education assuming that every child is supposed to be a college graduate.  This kind of assumes that every person’s
— one’s as healthy as another when in reality they aren’t.  They’re created unfortunately different.  Some people are
born healthier than others, genetics, many things, but we have to do what we can do to improve it on our level.  But
looking at the big picture, it’s something that really, and everybody seems to get a break at higher levels of govern-
ments and the lower levels seem to be the ones that are hit hardest, when nationally looking at just health care policies
and things, such as pricing of prescription drugs when, you know, there has to be other means available, especially
should be, or not shouldn’t be, it should be available for everyone, but it’s just a shame when you can go outside of
this country and get the same prescription drugs for much less and, you know, again if we have a lobbyist working for
us at the State and up at the Capitol in Washington, we need to address things that’s really hurting.  I believe the State
of Georgia recently or in recent years did do some good by eliminating some of the frivolous lawsuits that you can put
against, you know, doctors, which it all goes to insurance.  Everything, it’s a nasty little cycle there, but I commend us
for doing our part, but the reality is some people aren’t going to be helped.  I mean, and we need to somehow get a
message to others.  I don’t know on our levels that maybe — well, I guess that’s a big major campaign thing right now
in presidential elections, the whole healthcare system, but thank y’all for doing what you can, but the reality of it in my
opinion is we can hold all the clinics we want, but, you know, it’s not going to make that big of an impact.  It’s going
to have to turn from our level, changing of policies, the way these costs are spiraling out of control.  Thank you.

Commissioner Odell said, let me just —.  Chairman Liakakis said, go ahead.  Commissioner Odell said, and Dean
[Kicklighter], I respect your opinion, you know I do.  Our costs are basically based on business decisions.  If we have
people who have certain chronic illness and they buy medication from one pharmacy as opposed to another, the
difference in that pharmacy cost when you spread it across 3,000 people is substantial.  The difference between going
to the emergency room visit or to your general practitioner is substantial.  We have a person who went to the
emergency room and it cost $5,000 whereas the doctor visit to a clinic may have been $185.  There’s some confusion
as to the originator of this thought.  Some believe that Sigmund Fraud said it first.  Others believe that Dale Carnegie
said it, and what it is, is that doing the same thing over and over and expecting a different outcome is the definition of
insanity.  If you’re unhappy with what you getting, you have to change what you’re doing.  We are left isolated in a
situation where our costs are escalating and we have to think outside of the box, and it may cost us some money, but
we have a big enough population that if we had an in-house clinic staffed by a nurse practitioner, that cost if it was
utilized as compared to a doctor’s visit could be the difference between our cost of less than $30 a visit and a doctor’s
cost, which legitimately they have to charge of close to $200, and my point is that we have a big enough population
that we can affect the outcome.  My only thing is that no one is saving us from us.  It’s not our insurance provider, and
we have to save us because ultimately if this cost continues, it’s going to interfere with some other things that we’re
going to need to do, and no one wants to see a tax increase, and I know that I’m not taking the bludgeoning for a tax
increase.  I would have thought that I was getting the money personally how I was treated by the news media for sug-
gesting that we do something that we needed to do.  We can change it, Dean [Kicklighter], and what I ask for if we treat
it as a business principle process, we think outside of the box, we look at our big costs, and we address hope.  I agree.
Everybody’s not going to be healthy, but I think that if you want to live an unhealthy life, then those people who choose
a healthy life should not be forced to pay for your negligence or indifference. If you elect to be negligent and indifferent,
then I don’t think that others should be asked for it, and I know that that’s not a democratic principle that you don’t hear
Democrats espousing, but we’re going to have to make some changes, folks.  The health insurance — we’ve had some
excellent ideas.  Pat Farrell had an excellent idea, Shay, Stone, Holmes, the Chairman, you Dean, David, and last but
not least is Dr. Thomas.  What I’d ask staff to do, Russ [Abolt], we’ve been talking about health insurance for the last
year.  Rather than our going through having to rethink, if we could have the staff to extract the excerpts from the
minutes as to the recommendations and each one of us be provided with that, we might have a systems change there,
but we’re going to make a difference for our employees and for our constituents because we cannot allow the cost to
go in ‘03 from $10,000,000 to this projected year of $19,000,000, and the Federal Government is not helping.  They
have a war to fight which is costing.  We’re going to have to assume more responsibility on the local level, and we can
either assume that responsibility or cut programs that our constituents want.  Cost containment will be the war cry for
the next four years, and this is the way we can cost-contain one of our fastest growing, and that is the health insurance.

Chairman Liakakis said, Dean [Kicklighter], you’re right.  Some people because they inherit things, you know, and will
have medical problems, but the simple facts are this.  Around the countries in cities and counties and state
governments that have wellness programs, they have seen their employees much healthier, it’s all documented, and
— because you take like an overweight person.  They are at risk for heart problems, for strokes, for diabetes, and a
lot of people don’t realize how serious diabetes are because what happens is you can become crippled from it, you
could go blind from it, it shuts down your kidneys and there are other problems that you have from being overweight,
and this program that we have now for Weight Watchers and those kind of things, we’ve seen some of our employees
lose weight.  They continue to do that, and so that’s — it will do like it has in other cities and counties, reduce our cost
factors on it and save our taxpayers’ money.  Now let’s move on to the next item.
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Commissioner Kicklighter asked, may I say one thing.  Chairman Liakakis said, oh, excuse me.  Go ahead.  Commis-
sioner Kicklighter said, I agree.  Thinking outside the box with what you said, Commissioner, that’s my point.  I mean,
I just think it’s hard to create a program and automatically unhealthy people would be motivated and, you know, the
problems much larger than that.  Do we charge more for smokers for insurance here?  I know the Board of Education
does, and I’m a smoker.  That’s one way to offset the expenses.  I choose to smoke.  I want the insurance.  I pay more
money, or my wife does, for me to be insured on her policy.  I should pay more money here because I choose that
unhealthy addiction, I guess, here.  That will help offset the cost.  That’s a reality, something we can do.  If employees
don’t like it, we need to quit smoking.  So that’s one way to trim it immediately.  We should pay an extra $50 a month
if we’re smokers.  That’s motivation for quitting.

Commissioner Odell said, and Dean [Kicklighter], we need to have in-house smoking cessation programs to stop
people from smoking because smoking is a greater addiction.  I mean it’s easy to say, “Just stop,” and I think most
people want to stop because of the smell, the cost, the shortness of breath, but why is it out of the question for us to
have stop-smoking programs?  Commissioner Kicklighter said, it’s not.  Commissioner Odell said, multiple programs.
It’s in our financial best interest to do that.  We save money.  Emphysema is expensive.

Commissioner Kicklighter said, we should have them, but to motivate a person to stop smoking is not by reward
possibly because those people will quit on their own that are looking to quit.  The ones that do not want to quit that are
costing this County that don’t even want to quit, penalize and that away [sic] they may have the motivation to enter the
program that we provide that gives them assistance to stop.  But motivation for that, and again I am a smoker, so I’ll
say it and it may anger people that smoke here to pay more, but that’s our choice and we’re driving the cost up for the
healthy folks, and it’s not right.  And if someone doesn’t like paying extra, they can stop smoking.  So that’s something
we need to look at immediately and offset the expenses right there.  Commissioner Farrell said, that’s a good point.

ACTION OF THE BOARD: 

Ms. Cramer reviewed the Third Quarter Report with the Commissioners.  Also, Commissioner Odell requested that staff
furnish Commissioners excerpts from the minutes regarding wellness programs, and Commissioner Kicklighter
suggested that employees who smoke be assessed an additional charge for continuing to smoke.

==========

4. REQUEST BOARD APPROVE FUNDING TO ADMINISTER THE RESOURCES PROTECTION
ORDINANCE THROUGH USE OF GREEN SPACE FUNDS.

County Manager Abolt said, I’d like to introduce a healthy Mr. Monahan.  Chairman Liakakis said, okay, Patrick
[Monahan].

Mr. Patrick Monahan said, yes sir, at the April 11  meeting the Board adopted the Resources Protection Ordinance,th

and the ordinance acknowledges the importance of the community’s natural and historical areas and then also
develops a process to identify, evaluate and rank properties which would then be recommended to this Board for
purchase.  Now the heart of this effort is the Resources Protection Commission, which this Commission will appoint
at some point in the future, but that Commission will need to be staffed.  I have been splitting the responsibilities in part
with the MPC, but there’s —  for example, there’s one major acquisition that the Board’s looking at that will allow the
County to assemble more than 1,500 acres for property for protection.  It consumes a lot of time, and the others were
missing a lot of the opportunities, particularly with the Land-Water Conservation Grants the State of Georgia is offering.
There’s $50,000,000 in the grant program right now and another $30,000,000 in the loan program, so the County has
an opportunity to leverage its investment in acquiring these properties at 50¢ on the dollar.  So the County Attorney
has advised that we can use SPLOST funds because this would be of a limited duration and there would be a very
specific purpose, that it would be — the report would be a recommendation on assets to acquire and, therefore,
SPLOST funds could be used.

Commissioner Odell asked, what do you need from us.

Mr. Monahan said, this would be approval to use — to transfer the money from the greenspace account to the MPC
to staff the Resources Protection Commission for a two-year period.  County Manager Abolt said, two years.

Commissioner Stone said, so moved, Mr. Chairman.  Chairman Liakakis asked, okay, you make a motion?
Commissioner Stone said, I did.  Commissioner Odell said, Patrick Shay —.  Chairman Liakakis asked, do we have
second?  Commissioner Shay said, second.  Commissioner Odell said, he’s Mr. Greenspace.

Chairman Liakakis said, alright, we have a motion on the floor and a second, but I want the entire public to know this.
That this County Commission has acquired more greenspace than any other Commission in recorded history because
we have had some articles in the paper, you know, criticizing because a couple of trees that, you know, that followed
the regulations and all and were critical of about this Commission is not environmentally caring to our community, and
there are multitudes of things that this Commission has done for the environment since we have been in session since
2005.  Now let’s go on the board.  Oh, excuse me.
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County Attorney Hart said, I just wanted to, for purposes of clarification, this is SPLOST-eligible simply because what
we’re doing here is creating a capital acquisition schedule and there’s no way to go out and acquire this greenspace
without at least studying and identifying it and doing it.

Chairman Liakakis said, alright let’s go on the board.  The motion carried unanimously.

Commissioner Kicklighter said, I would have never guessed that, Mr. Chairman, from reading the recent articles that
we’ve acquired more greenspace than any other.  I truly would have never guessed that from the —.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the transfer of funding not to exceed $260,000 to the Metropolitan Planning
Commission to provide administration for a two-year period for the Resource Protection Ordinance through use of
green-space funds.  Commissioner Shay seconded the motion and it carried unanimously.

============

5. CNT MONTHLY REPORT GIVEN VERBALLY BY COMMANDER HARRIS.

Chairman Liakakis recognized Commander Roy Harris.

Commander Harris said, thank you, ladies and gentlemen.  Again it’s always good to be with you.  I see Ian [Heap]
is leaving, but I wanted to say one additional thing on that.  What he was talking about is not taking credit because it
is truly a team effort.  The entire team puts this work together to do what we do. The two Assistant DA’s and the rest
of the team, and we practically had to drag Ian in here this morning.  He did not want any recognition, which is very
typical of him.  

If you will look on your report and see several interesting things that were done during the month, we continue to
contribute to a large number of personnel hours to a major investigation that has been underway for a couple of
months now.  So those surveillance hours will be reflected in another section.  We did a couple of short term local
trafficker investigations, one on Downing Avenue and one on Waldburg Street, which resulted in some seizures of
drugs.  One interesting one I want to talk about is Item #9, and I know — I think the Chief is still back here, that the
arrest occurred this week on this case, but the investigation started last month where we were involved in buying drugs
from a person over on DeRenne Avenue, and this person was a kind of a high volume street-level dealer, but in the
course of this we talked many times about the word deconfliction here.  Once we submitted our information into the
Savannah Regional Intelligence Center, which is set up down at Metro, the deconfliction kicked in and we found out
that Metro PD Property Crimes and also ATF was interested in this same individual, and jointly through these three
entities we were able to do a search warrant this week — actually two search warrants: one for drugs and one for
property — and culminate that investigation with arresting a pretty large scale fencing operation in this particular area.
If you’ve noticed that while violent crimes have gone down, property crimes have somewhat increased and operations
like this, joint operations, hopefully will make some type of significance as we go through that.

We also had four arrests on pharmaceutical diversions this week — three individuals from one doctor’s office, who
were writing their own prescriptions and calling them in on behalf of the doctor — those persons were charged, and
another doctor’s office where one of the employees was actually stealing controlled substances from the sample case.
So these tips came in and those were successfully concluded during the month.

If you’ll notice on page two, powder cocaine again was the number one drug that we were involved in during the month,
which has been running fairly consistent for the last several months.  And if we go over to U.S. currency seized, it was
a little low this month.  $7,800 was seized, but we had about $18,000 awarded from older cases.  Some of these are
four or five years ago, federal cases that are now where money is now coming in at $4,000, $5,000 a drop on that.

Crimestopper complaints were at 22 this month.  We assigned 20.  Number one this month though was a hotline call-in
complaints.  We had 30 complaints there and we actually assigned 30 of those.

Again we continued with our training this month, and one of the things we’re doing is as we complete new policies,
particularly critical policies that we are rewriting at CNT, we actually have a training class there with a certified instructor
to teach that policy to the employees so there will be no misunderstanding about what we mean when we say this is
the way we’re going to do business.  They do get training hours for those.

If you look on page six, Total Hours Worked, the number one was West Chatham Precinct this month, which out-
placed Central Precinct, which is our usual number one customer, but West Chatham we had a lot of activity there.
Also, you’ll see down, Garden City was the number one other municipality, which it runs about the same, and then
Pooler following that up.  So we had some activity in all of the municipalities that we also serve during the month.

Commander Harris said, if you have any questions, I’ll be glad to try to entertain them at this time.

Chairman Liakakis recognized Commissioner Kicklighter.
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Commissioner Kicklighter said, thank you.  Commander Harris, I just want to publicly thank you for everything that
you’re doing and your employees are doing at CNT.  As far as a headline for tomorrow’s paper in this day and time
when I guess the media can make it appear as if citizens really don’t want to get involved, they don’t care what’s going
on, it’s a me world and as long as it’s not affecting me, y’all proved with your hard work and determination that you’re
just doing an unbelievable job.  And you proved with the arrest you made in Pooler, Georgia, that citizens in the area
care.  What happened, I don’t know if you read this, but very interesting and I think the public would enjoy knowing
about this is recently CNT made a bust in Pooler and you arrested four different people, came up with $1,200 as far
as money, 14 grams of cocaine, marijuana and Lorcet pills, and during the actual arrest process I hear that the crowd
of people — neighbors — were actually outside actually cheering the officers on.  And I want to commend you and
thank you.  You’re doing an excellent job and I appreciate your leadership over there, realizing that West Chatham had
at least one person over there doing something wrong.  Hopefully we don’t have a whole lot out there going on bad,
but you got some of the bad guys there.  We appreciate it and you’re doing a tremendous job, and I can’t thank you
enough for everything you’re doing.

Commander Harris said, thank you, Commissioner.  One thing we stress, and I know that all of the municipalities here
in Metro stress that we work with the citizens, and a lot of these complaints are, of course, citizen-driven.  The one on
DeRenne Avenue was because neighbors saw a lot of traffic in and out of the place all times of the day and night, and
during the actual surveillance there that proved to be very true.  People were walking in off the street continually at this
house.  So these citizen complaints, many of them come to you.  We try to address them in a very timely fashion if we
can, but we also do them both through Crimestoppers and the Tip Hotline and, you know, I always talk a lot about
Crimestoppers because to me that’s a great program and I want more people to utilize that particular program.  So I
thank you folks for your support, continued support.

Commissioner Kicklighter said, Commander, I also want to thank the District Attorney’s office for putting these people
behind bars once you bring them in too, because without that team it wouldn’t be successful.  So I do appreciate all
the efforts from everyone involved.  I sure do.  Thank you.

Chairman Liakakis said, we have a representative now, Shaunte’ Hasty, who’s the Youth Commissioner representing
Johnson High School, and she’d like to ask a question.

Youth Commissioner Hasty asked, how do you plan on stopping people from writing their own prescriptions or how
do you stop them?  Commander Harris said, that’s a difficult question.  There was a law that was proposed or a bill
proposed this past time to do electronic prescription pads in Georgia.  Many states have that.  Unfortunately, I think
the Legislature was somewhat busy and it did not get out of committee.  This would be one ideal way that we can do
that.  We have to be very careful with prescription pads.  If you have dishonest employees, they can very easily pick
them up, call in the prescription using the doctor’s DEA numbers and then have somebody pick them up.  This is a
problem.  Another problem we have along this same line that Chief Berkow mentioned about a month or a couple of
months ago is we have a lot of people that are getting controlled substance prescriptions and then they report a lost
— robbery or a burglary — saying these were taken from them, when in fact that is just a ruse to get more of them.
They take the police report and then re-up their pills.  So they’ve taken efforts to stop that, but the other end of it is
going to have to be handled by the Legislature.  We simply must have a better control over how these prescriptions
are done and electronically is the obvious 21  Century way of doing it.st

Chairman Liakakis said, okay.  Thank you very much, Commander Harris.

County Manager Abolt said, Mr. Chairman, if I may, as I mentioned the last time, but the Commander has completed
his first twelve months and I cannot say enough publicly and privately about the man.  He is a man of exceptional
character, quality, leadership skills.  He understands the meaning of cooperation rather than control.  He has the
utmost respect from State agencies.  Mr. Lawton referred to that, but the man truly is a hero among us.  He’d never
admit that, but he is.

Chairman Liakakis said, okay.  Thank you.

ACTION OF THE BOARD: 

Commander Roy Harris gave an oral report on the activities of the Counter Narcotics Team during the month of April,
2008.

Chatham Savannah
Counter Narcotics Team

Monthly Report
April
 2008
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SIGNIFICANT EVENTS

1. Search Warrants Executed:  8

2. During the Month of April Tactical Team 2 was comprised of a select group of Agents dedicated to
surveillance operations assisting a joint operation with the DEA.

3. Investigations concluded a short term investigation involving a local trafficker.  We subsequently executed
a search warrant in the 2300 block of Downing Ave.  We seized approximately 30 grams of powder
cocaine, marijuana, and other packaging materials

4. Investigations and the Tactical Team along with Agents of the GBI executed a search warrant in the 500
block of East Waldburg St.  This was the result of a parcel interdiction that contained several pounds of
marijuana.  The case led to three arrests and the seizure of additional marijuana, smoking devices,
packaging materials and six (6) hits of suspected LSD.

5. Investigations concluded a case in Garden City that involved a local marijuana trafficker.  Agents executed
a search warrant in the 4300 block of Augusta Ave, Chatham City Apartment complex.  The target was
taken into custody and found to be in possession of a 7.62 caliber pistol.  The search led to the discovery
of 1.5 pounds of marijuana, a second target that was in possession of several ounces of marijuana, digital
scales, ammunition, and approximately $6,683.00 in US currency.

6. Tactical Team and Investigation executed a search warrant in the 600 block of Seiler Ave.  This case led
to two (2) arrests and the seizure of crack cocaine, packaging materials, scales and marijuana.

7. Investigations assisted the Tactical Team in buy bust operation in Pooler, Ga. The case culminated in the
300 block of Georgia Ave.  Agents subsequently recovered more than $1200 in US currency, 14 grams
of powder cocaine, marijuana, and Lorcet pills.  This netted four (4) arrests.

8. Tactical Team Agents conducted a buy-bust in the 2400 block of Montgomery St that resulted in the
seizure of 2.4 grams of Heroin.  Also, Agents executed a search warrant at the target’s residence and
found more heroin, scales, and drug related paraphernalia.

9. Agents worked with SCMPD Property Crimes Investigators and contributed in excess of 150 man hours
towards surveillance and technical assistance on a drug violator with ties to distribution of stolen property.
This case will culminate with a search warrant execution and reversal operation during the first week in
May 2008

UNDERCOVER AGENT / CONFIDENTIAL INFORMANT BUYS

Buys Number

Undercover (Agent) Buys
6

Confidential Informant Buys 17

SHORT – LONG TERM NARCOTICS INVESTIGATIONS 

Investigations Number

Investigations Initiated During the month 7

Active Investigations from prior months 62

Active Joint Investigations with other agencies (DEA, AFT, IRS, etc.) 1

Total Number of Active Investigations 61

Total Number of Investigations Cleared (Arrest, Exceptional Clearance,
Unfounded)

8

DRUGS SEIZED

WEAPONS SEIZED

Firearms (including hand guns and long guns) 6

Other weapons (razors, knives, fighting tools) 0
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PERSONS ARRESTED*

Powder Cocaine – Possession 2

Powder Cocaine – Possession with Intent to Distribute / Manufacture / Sale 3

Powder Cocaine – Trafficking 2

Crack Cocaine – Possession 2

Crack Cocaine – Possession with Intent to Distribute / Manufacture / Sale 3

Crack Cocaine – Trafficking 0

Marijuana – Possession 11

Marijuana – Possession with Intent to Distribute / Manufacture / Sale 3

Marijuana – Trafficking 0

Methamphetamine – Possession / Manufacture / Sale 2

Synthetic Drug (MDMA, Ecstasy) Possession / Sale 0

Prescription Drugs – Fraud / Forgery / Possession / Sale 6

Heroin  Possession 4

Criminal Attempt to Possess Controlled Substances 0

Non-Drug Related Offenses** 7

Possession of Drug Related Objects 1

Conspiracy to Violate the GA Controlled Substance Act 0

Total Arrests 46

* Characterized by the highest charge filed, NOT total charges.
**Non-drug related offenses include firearms violations, Obstruction, Simple Battery, etc.

ADOPTION CASES FROM OTHER AGENCIES

AGENCY OFFENSE

SCMPD – 04/08/08
Possession C/S Cocaine W/Intent to
Distribute

Richmond Hill P.D. – 04/23/08 Pharmaceuticals

SCMPD – 04/25/08 Possession of C/S Cocaine

ASSET FORFEITURES

US Currency Seized (Initiated forfeiture proceedings) $7,818.00

US Currency Awarded $18,300.00

Motor Vehicles Seized (Initiated forfeiture proceedings) 0

Motor Vehicles Awarded 0

Real Property Seized (Initiated forfeiture proceedings) N/A

Real Property Awarded N/A

Personal Property Seized (Initiated forfeiture proceedings) N/A

DRUG COMPLAINTS INVESTIGATED
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Drug Complaints Received Assigned

Project Log/Official Complaints 0 0

Green Sheets/ Outside Agencies 6 6

Hot line/ Call-In Complaints 30 30

Crime Stopper Complaints 22 20

COMMUNITY MEETINGS

Sergeants and/or agents attended the following Community Meetings:

Capt McBurney attended the Mayor’s Youth
Summit at the Civic Center.

Lt Mitchell gave a presentation to the SCMPD
Citizens Police Academy.

.

CNT Command Staff attended a training session
on conducting effective briefings at AASU.

TRAINING STATISTICS

Course Title
Agents
Trained

Course hours
per Agent

Basic Narcotics Investigations 2 80

Five Day In-Service Block Training 2 40

Undercover Drug Operations 2 40

In-service Training -  Use of Control 31 2

HOURS WORKED BY ZONE

SCMPD – West Chatham Precinct 987
SCMPD – Downtown Precinct 239
SCMPD – Central Precinct 531
SCMPD – Southside Precinct 142
SCMPD – Islands Precinct 194
SCMPD – Skidaway Precinct     98
Garden City     95
Port Wentworth     14
Bloomingdale   10
Pooler   49
Thunderbolt        5
Tybee Island     2
Out of County (Task Force Operations, etc.)     4
Assistance Rendered to Outside Agencies        202
Training           382
Court Hours     69

Total Hours Worked          3023

==========

6. APPEAL OF A FLOOD ZONE DETERMINATION FOR 12 MARSH TOWER LANE, LOT 2691,
THE LANDINGS, PIN: 1-0161-03-010 (OWNER BARNEY PADEREWSKI).  STAFF
RECOMMENDS DENIAL OF THE REQUEST.
[DISTRICT 4.]

County Attorney Hart said, Mr. Chairman, subsequent to the meeting being called to order, I was approached by Mr.
Harold Yellin, who represents Mr. Paderewski, who has also consulted with their engineering firm, and the engineering
firm has put forth a very interesting thought as to how to resolve this issue, which Mr. Yellin is taking up with
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engineering, and we would request and have no problem with this matter being tabled for two weeks.  Hopefully, that
will be a situation where that will abate itself.

Commissioner Kicklighter said, motion to table for two weeks.  Commissioner Odell said, second.

Chairman Liakakis said, motion on the floor to table for two weeks.  Go on the board.  The motion carried unanimously.
Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to table until May 23, 2008, the appeal of a flood zone determination for 12 Marsh
Tower Lane, Lot 2691, The Landings, PIN 1-0161-03-010 (owner Barney Paderewski).  Commissioner Odell seconded
the motion and it carried unanimously.

AGENDA ITEM:   X-6
AGENDA DATE:  May 9, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:     An appeal of a flood zone determination for 12 Marsh Tower Lane,  Lot 2691,
The Landings, PIN:1-0161 -03-010.

BACKGROUND:   A VE flood zone determination on Lot 2691 was issued by staff based
on a 1987 Federal Emergency Management Agency (FEMA) ruling that established a
method of determining flood hazard boundaries that differ from the published Flood
Insurance Rate Maps (FIRMs).  The County Flood Damage Prevention Ordinance (FDPO)
states the County Engineer shall interpret boundaries of flood hazard areas. 

Communities that participate in the National Flood Insurance Program (NFIP) are required
to adopt and enforce a FDPO that meets NFIP requirements. Communities that do not
enforce these ordinances can be placed on probation or be suspended from the program.

The letter request to the County Attorney dated April 22, 2008 by Attorney Harold Yellin on
behalf of Barney Paderewski to appeal the “interpretation” of the FDPO does not offer any
information as to why he considers the interpretation to be in error.   Mr. Yellin has been
notified by the County Attorney that the appeal is on the Board’s agenda for May 9, 2008.

FACTS AND FINDINGS:
1.   The FEMA defines VE Zones as “Areas along coasts subject to inundation by the 1-
percent-annual chance flood event with additional hazards associated with storm-induced
velocity wave action.   Base flood elevations [BFE] derived from detailed hydraulic analysis
are shown [on FIRMs] within these zones.  Mandatory flood insurance purchase
requirements apply.”

2.   The FIRM (Panel 160 of 220, Community-Panel Number 1 30030 0160 E) revised by
the FEMA in 1987 shows the flood hazard zone for Lot 2691 to be AE - 13, which means
it is in the 100 year flood zone with a Base Flood Elevation (BFE) of 13 feet above Mean
Sea Level (MSL).  This FIRM is referenced to the National Geodetic Vertical Datum
(NGVD) of 1929.

3.   The property is currently vacant.  In preparing to construct a house,  engineers
(Thomas & Hutton Engineering) for the appellant obtained a flood hazard zone
determination from staff.  The determination was that the property is in a VE flood hazard
zone where the BFE is 16 feet above MSL.

4.   The VE determination was made based on the 1987 FEMA “9' Rule” that was the
outcome of an appeal of the 1987 FIRM revision in which the FEMA re-delineated the flood
hazard boundaries throughout the County.  The appeal was made jointly by the County and
Branigar Corporation (developer of The Landings).  The FEMA ruling established that the
boundary between the AE and VE zones was to be the 9 foot contour. 

6.   The “9‘ Rule” has been implemented by the County using elevations from the County’s
LIDAR (light detection and ranging) data, which has been approved by FEMA for flood
study use.  Generally speaking, the rule is applied in this manner:  When a property
located near the eastern side of Skidaway Island is lower than elevation 9' MSL (NGVD
1929) and there is no significant land area between the property and the wide expanse of
marsh higher than 9', then the property is considered to be in the VE Zone.  
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7.   Lot 2691 is lower than 9' MSL and there is no appreciable land mass to the east high
enough to significantly affect the incoming storm waves.   Between the lot and the marsh,
there is a lagoon and  a golf green with an elevation of about 11 feet MSL (NGVD 1929).

8.   At least forty VE flood zone determinations have been made based on the “9' Rule”
since 1999 when the County started keeping a detailed database of flood zone
determination letters.   At this time staff does not know how many “9' Rule” determinations
were made prior to that time.  Staff estimates that the total number exceeds one hundred.
The appellant is the first to appeal a determination.

9.   Residential construction requirements in VE zones are more stringent than in other
flood hazard areas.  For instance, no structural fill can be used to raise the foundation and
enclosed areas below the BFE must be built using “break-away” walls.  Due to the higher
flood damage risk, flood insurance premiums are usually higher.

10.   In considering the appeal to override staff’s interpretation or determination, the Board
should consider the implications of establishing a precedent whereby all property owners
with a “9' Rule” VE zone determination could request changes.  The County’s excellent
standing with the FEMA and the Community Rating System, which has resulted in 15%
flood insurance premium discounts for thousands of policy holders in the Unincorporated
County, could be jeopardized by approving unsubstantiated appeals. 

11.   If the appeal is approved,  it must be reported to the FEMA.  The owners of existing
homes with VE flood hazard zone determinations can be expected to request new
determinations.  The most significant impact of this will be when property owners make
modifications to their home’s bottom floor that are not allowed under VE zone requirements
but are allowed in AE flood hazard areas.  These modifications would place their homes
at increased flood damage risk.

12.   The FEMA requires that appeals meet the same conditions for variances.  The FDPO
variance procedure lists certain conditions for variance approval:

(I)   a showing of good and sufficient cause,
(ii)  a determination that failure to grant the variance would result in exceptional
hardship, and
(iii)  a determination that the granting of a variance will not result in increased flood
heights, additional threats to public safety, extraordinary public expense, create
nuisance, cause fraud on or victimization of the public, or conflict with existing local
laws or ordinances.

Staff considers none of the above conditions to be met, and recommends that this request
be denied.

13.   If the appeal is approved, the property owner must be given notice by the County
specifying the difference between the base flood elevation and the elevation to which the
structure is to be built and stating that cost of flood insurance will be commensurate with
the increased risk resulting from the reduced lowest floor elevation. The applicant is
required to have the variance noted on the deed and the plat to the deed for the property
in question.

ALTERNATIVES:
1.   To approve the appeal and change the flood zone determination from VE-16 to AE-13.

2.   To not approve the appeal to change the VE - 16 flood zone determination. 

POLICY ANALYSIS:   The Chatham County FDPO, which is based on FEMA regulations
(44 CFR Parts 59-78), states that the Board can “hear and decide appeals when it is
alleged there is an error in any requirement, decision, or determination made by the
Director of Engineering in the enforcement or administration of this Ordinance.”  The FDPO
also states that “Where interpretation is needed as to the exact location or boundaries of
the areas of special flood hazard (for example, where there appears to be a conflict
between mapped boundary and actual field conditions) the County Engineer shall make
the necessary interpretation”.  The burden of proof is on the appellant to demonstrate that
a determination is scientifically or technically incorrect.

RECOMMENDATION:  That the Board approve Alternative No. 2 (not approve the appeal).

District 4

============
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X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's
recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we have Items 1 through 7 and A through O.  There’s one particular item that’s requested by
Commissioner Helen Stone to pull off Item 7-E at the present time and she can discuss that once we do the items.
1 through 7 and A through O, with the exception of Item 7-E.

Commissioner Odell said, I’d like to pull 7-K.  Chairman Liakakis asked, which number 7-K.  Chairman Liakakis said,
okay, 7-K.  Any other items?  

Commissioner Kicklighter said, I make a motion to approve everything else with the exception of K and E.
Commissioner Gellatly said, second.

Chairman Liakakis said, okay.  Let’s go on the board.  The Clerk asked, who seconded?  Commissioner Gellatly said,
I did.  The Clerk said, thank you.   The motion carried unanimously.  Chairman Liakakis said, the motion passes.
Thank you.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve Items 1 through 7-O, except Items 7-E and 7-K.   Commissioner Gellatly
seconded the motion and it carried unanimously.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE
THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF APRIL 25, 2008, AS
MAILED. 

ACTION OF THE BOARD:

Commission Kicklighter moved to approve the minutes of the regular meeting of April 25, 2008.  Commissioner Gellatly
seconded the motion and it carried unanimously.

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD APRIL 17, 2008, THROUGH APRIL 30,
2008.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to authorize the Finance Director to pay the claims against the County for the period
April 17, 2008, through April 30, 2008, in the amount of $7,752,284.  Commissioner Gellatly seconded the motion and
it carried unanimously.

==========

3. REQUEST BOARD APPROVE AN ANNUAL RESOLUTION TO REAFFIRM THE NECESSITY
OF THE “E-911,” WIRELESS ENHANCED “E-911” AND VOICE OVER INTERNET
PROTOCOL (VOIP) SERVICE “E-911”CHARGES.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve an annual resolution to reaffirm the necessity of the “E-911," wireless
enhanced “E-911,” and Voice over Internet Protocol (VoIP) service “E-911" charges in the amount of $1.50 monthly
for each exchange in accordance with O.C.G.A. § 46-5-134(d)(3).  Commissioner Gellatly seconded the motion and
it carried unanimously.
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AGENDA ITEM:   X-3
AGENDA DATE:  May 9, 2008

DATE: May 1, 2008

TO: Board of Commissioners

THRU: R.E.Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:
To present to the Board an annual resolution to reaffirm the necessity of the “E-911",
wireless enhanced “E-911", and Voice over Internet Protocol (VoIP) service “E-911”
charges.

BACKGROUND:
The Board of Commissioners has approved resolutions establishing E-911 charges. The
state code requires that the necessity of the charge be reaffirmed by resolution on an
annual basis.

FACTS & FINDINGS:
    1) As provided for in state law, the Board of Commissioners approved a resolution on

November 8, 1991, to be effective 120 days thereafter on April 1, 1992, increasing
E-911 rates in the unincorporated area and all municipalities with the exception of
the City of Savannah from $.16 to $1.50.On March 12, 1999 the Board of
Commissioners approved a resolution reaffirming the need for the charge of $1.50
per month per exchange access facility.

    2) On August 13, 1999 the Board of Commissioners adopted a resolution imposing a
$1.00 per month charge per wireless telecommunications connection. On April 21,
2006 the Board of Commissioners adopted a resolution increasing the fee to $1.50
per month per wireless telecommunications connection to be effective September
10, 2006.

    3) On December 21, 2007 the Board of Commissioners adopted a resolution
amending the charge of $1.50 imposed upon each exchange access facility to
include Voice over Internet Protocol (VoIP) Service.

    4) The Official Code of Georgia section 46-5-134(d)(3) requires that Chatham County
reaffirm the necessity for the “911" and wireless enhanced “911" charge beginning
with the thirteenth month  following the month in which the emergency “911" system
service is first provided and during such month annually thereafter.

    5) The charges provide funds to pay for the operation of the E-911 services and for
purchase of equipment for such purpose. Under the intergovernmental agreement
for police services between the City of Savannah and Chatham County, the County
will remit E-911 fees to the City to fund the Savannah-Chatham County Metropolitan
Police Department’s E-911 functions.

FUNDING:   Not applicable. 

ALTERNATIVES:
(1) That the Board of Commissioners approve the resolution for the Chairman’s

signature.

(2) That the Board not approve the resolution.

POLICY ANALYSIS:
The Official Code of Georgia section 46-5-134(d)(3) requires that Chatham County reaffirm
the necessity for the “911", wireless enhanced “911", and VoIP “911” charges annually.

RECOMMENDATION:
That the Board approve Alternative 1.

               Prepared by:      Read DeHaven

==========
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4. REQUEST BOARD APPROVE AN INTERGOVERNMENTAL MEMORANDUM OF
AGREEMENT BETWEEN THE GEORGIA DEPARTMENT OF NATURAL RESOURCES,
HISTORIC PRESERVATION DIVISION, AND CHATHAM COUNTY TO FACILITATE THE
CONSTRUCTION OF THE PIPEMAKERS CANAL, PHASE 2, DRAINAGE IMPROVEMENT
PROJECT.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve an Intergovernmental Memorandum of Agreement between the Georgia
Department of Natural Resources (DNR:), Historic Preservation Division, and Chatham County to facilitate the
construction of the Pipemakers Canal, Phase 2, Drainage Improvement Project.  Commissioner lt seconded the motion
and it carried unanimously.

AGENDA ITEM:  X-4
AGENDA DATE: May 9, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  Request that the Board approve an Intergovernmental Memorandum of
Agreement between the Georgia Department of Natural Resources (DNR), Historic
Preservation Division and Chatham County to facilitate the construction of the Pipemakers
Canal, Phase 2, Drainage Improvement project. 

BACKGROUND:   The Pipemakers Canal Drainage Improvement project is a part of the
1998 - 2003 SPLOST.  Construction work on Phase 1 of the project was completed in
2006.  In 2005, application was made to the U.S. Army Corps of Engineers (USACE) for
a permit to construct the Phase 2 improvements. The Georgia Historic Preservation
Division of DNR commented on the permit application, stating that the canal should be
considered as eligible for inclusion in the National Register of Historic Places and that the
project would cause an adverse effect on the resource.

FACTS AND FINDINGS:

1.   Through consultations between the County, the USACE and DNR, an Intergovern-
mental Memorandum of Agreement (MOA) was created to describe measures the County
must take to mitigate any adverse effects the Pipemakers project will have on the historic
resources.

2.   The MOA is a required condition of the permit to be issued by the USACE.  

3.   The MOA will require the County to provide a written report concerning the history and
description of the canal, including photographs and maps.  The report must be prepared
by a qualified person and be approved by the DNR.

4.   The MOA will require the County to provide monitoring by a qualified person during
construction of the drainage improvements.  Should the work encounter unanticipated
artifacts or features indicative of an archaeological site, construction work shall stop until
a determination can be made of the significance of the unanticipated find.  Should a
determination be made that the find is significant and data recovery should be
implemented, no work shall proceed until the data recovery work is complete.

ALTERNATIVES:

1.   To approve an Intergovernmental Memorandum of Agreement between the Georgia
Department of Natural Resources (DNR), Historic Preservation Division and Chatham
County to facilitate the construction of the Pipemakers Canal, Phase 2, Drainage
Improvement project. 

2.   To not approve the Memorandum of Agreement.

FUNDING:  No funding is required.

POLICY ANALYSIS: The Board must approve intergovernmental agreements.
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RECOMMENDATION:  That the Board approve Alternative 1.

District 7                                                                             Prepared by W. C. Uhl, P.E.

==========

5. REQUEST FROM THE SHERIFF’S DEPARTMENT FOR THE BOARD TO APPROVE THE
RETIREMENT OF CANINE CPL. ARON AND ALLOW HIS HANDLER TO PURCHASE HIM
FOR $1.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the request from the Sheriff’s Department to approve the retirement of
Canine Cpl. Aron and allow his handler, Cpl. Michael Street, to purchase him for $1.  Commissioner Gellatly seconded
the motion and it carried unanimously.

RESOLUTION
REGARDING THE MATTER OF K-9 “CPL. ARON”

Whereas, several years ago, Chatham County Government, by and through the
Chatham Sheriff’s Office K-9 Unit purchased a certain drug detection trained, male canine
Belgian Malinois to assist with the detection, confiscation and seizure of illegal drugs and,

Where as, Chatham County Sheriff’s Office K-9 Unit Cpl. Michael Street received
highly specialized training to become the sole handler of this certain canine drug dog who
came to be known as “Cpl. Aron”, and,

Whereas, “Cpl. Aron” distinguished himself in service to the Chatham County
Sheriff’s Office during his tenure of service, by detecting and locating large sums of illegal
drugs and drug paraphernalia.  His efforts by and through his handler Cpl. Michael Street
lead to the arrest and conviction of many drug dealers throughout Chatham County and
the surrounding areas, and

Whereas, considering the present age of “Cpl. Aron” is 11 years old, and many
considering many drug dogs are retired long before this age, and,

Whereas, it would be very costly to continue to feed, house, and properly care for
“Cpl. Aron” for the duration of his life, and 

Whereas, “Cpl. Aron” is indeed a noble animal and a former champion in the fight
to rid illegal drugs from Chatham County,

THEREFORE BE IT RESOLVED, that canine Cpl. Aron, one certain male Belgian
Malinois, be placed on a “retired from duty” status and that he be sold, transferred and
conveyed to his master, partner, handler, Cpl. Michael Street, for the sum of ONE dollar,
so that he may live out his remaining days on this earth with dignity in the proper loving
environment with his partner and handler, suitable to his contribution to this community.

ADOPTED, this            day of                       , 2008.

                                                                 
PETE LIAKAKIS, Chairman

     ATTEST:

                                                                 
SYBIL E. TILLMAN, Clerk

==========
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6. REQUEST BOARD APPROVAL OF RESOLUTION TO TRANSMIT THE CHATHAM COUNTY
SOLID WASTE MANAGEMENT PLAN TO THE GEORGIA COASTAL REGIONAL
DEVELOPMENT CENTER.  COPIES WILL BE DISTRIBUTED TO BOARD UPON REQUEST.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to adopt a resolution to transmit the Chatham County Solid Waste Management Plan
(Chapter 110-4-3) to the Georgia Coastal Regional Development Center and the Department of Community Affairs.
Commissioner Gellatly seconded the motion and it carried unanimously.

Agenda Item:   X-6
Agenda Date:   May 9, 2008

To: Board of Commissioners

Thru: R. E. Abolt, County Manager

From: Robert W. Drewry, Director of Public Works and Park Services

Issue:  

Request Board approval of resolution to transmit the Chatham County Solid Waste
Management Plan to the Georgia Coastal Regional Development Center.

Background:

The Georgia Comprehensive Solid Waste Management Act requires county and municipal
governments to prepare a local solid waste management plan and periodic update.

Facts and Findings:  

    1. Chatham County has completed an update to the Solid Waste Management Plan.

    2. The resolution to transmit is a step in the process to have our plan reviewed by the
RDC and DCA. Once the plan is approved by the two bodies a resolution to adopt
will be presented to the Board.

    3. Chatham County has complied with the Rules of Georgia Department of Community
Affairs Minimum Planning Standards and Procedures for Solid Waste Management
(Chapter 110-4-3) including public participation requirements that were held on
February 11 and April 25, 2008.

Funding: 
N/A 

Policy Statement:

Board approval of resolution is requested by the State.

Alternatives:

    1. Board approves resolution.
    2. Board not approve.

Recommendation:    Board approves Alternative #1.

CHATHAM COUNTY
RESOLUTION TO TRANSMIT

Solid Waste Management Plan

WHEREAS, The Georgia Comprehensive Solid Waste Management Act requires county
and municipal governments to prepare a local solid waste management plan and periodic
update: and

WHEREAS, the Chatham County, Georgia has completed an update to the Solid Waste
Management Plan for Chatham County; and
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WHEREAS, Chatham County, Georgia has complied with the Rules of Georgia
Department of Community Affairs Minimum Planning Standards and Procedures for Solid
Waste Management (Chapter 110-4-3) including public participation requirements;

NOW, THEREFORE, BE IT RESOLVED by the Chatham County Board of Commissioners
that the document entitled “Solid Waste Management Plan” may be sent to the Coastal
Regional Development Commission and the Department of Community Affairs for review
and approval.

SO RESOLVED THIS 9  DAY OF MAY, 2008.TH

                                                   
Chairman Pete Liakakis

ATTEST:

                                                  
Witness

                          SEAL
==========

7. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.).

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Renew property coverage for
various Tybee Island locations

Finance Arch Specialty
Insurance
Company

$29,020 Risk Management Fund

B. Purchase and installation of
two (2) Tampa style picnic shelter/
pavilions

Parks and
Recreation

Hasley Recreation
and Design 
(Sole Source)

$96,250 •CIP - Recreation - Kings
Ferry Boat Ramp -
$60,058
•CIP - Recreation -
Lamarville Park - $36,192

C. Confirmation of additional
vehicles sold at public auction

Fleet N/A N/A Revenue Producing

D. Change Order No. 2 to the
contract for the Ralph Mark
Gilbert Civil Right Museum
addition project for additional work

Ralph Mark
Gilbert Civil
Right
Museum 

Collins
Construction
Services, Inc.

$18,732 Project fund contingency. 
No additional funds
required

E. Construction contract for the
Romney Place/ Parkersburg Road
drainage improvements

Engineering Terry R. Lee
Contracting
Company, Inc.

$152,157 SPLOST (1998-2003) - 
Romney Place/
Parkersburg Road
drainage improvements
project

F. Construction contract for the
Red Fox Drive drainage
improvements

Engineering OCS, Inc. $324,690 SPLOST (1998-2003-
Red Fox Drive drainage
improvements project

G. Summary Change Order No. 3
to the contract for the Halcyon
Bluff drainage improvements to
adjust the final price

Engineering Sandhill ALS
Construction, Inc. 
(MBE)

$65,140 SPLOST (1998-2003) -
Halcyon Bluff drainage
improvements project

H. Annual software maintenance
agreement

I.C.S. Dell Marketing
(State Contract)

$40,575 General Fund/M & O -
I.C.S.

I. Contract to repair Walthour
Road Bridge

Public Works E & D Contracting
Services, Inc.

$66,895 CIP - Public Works

J. Contract to repair Oatland
Island Bridge

Public Works E & D Contracting
Services, Inc.

$34,774 CIP - Public Works

K. Amendment to the professional
services contract to increase
hourly rate

Special
Projects

George Bowen Rate
increase to
$75 per hour

SPLOST (2003-2008) -
Courthouse Renovation
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L. Modular office system for
Finance Department

Special
Projects

National Office
Systems

$12,545 Land Bank/Surplus
Property

M. Six (6) digital radios MPD Motorola
Communications
(Sole Source)

$16,440 Confiscated Funds -
Police (pending Board
approval of transfer)

N. Purchase replacement field
lights for Ambuc Park

Parks and
Recreation

Musco Lighting $282,089 CIP - Parks and
Recreation

O. Installation of the replacement
field lights for Ambuc Park

Parks and
Recreation

Middle Georgia
Outdoor Lighting,
Inc.

$94,500 General Fund/M&O -
Parks and Recreation

As to Items 7-A through 7-O, except Items 7-E and 7-K:

Commissioner Kicklighter moved to approve Items 7-A through 14-O, except 7-E and 7-K.  Commissioner Gellatly
seconded the motion and it carried unanimously.

As to Item 7-E:

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, thank you, Mr. Chairman.  I would request that Item E, the construction contract for Romney
Place/Parkersburg Road drainage improvements, be tabled indefinitely.  Commissioner Gellatly said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried
unanimously.   Chairman Liakakis said, the motion passes.

As to Item 7-K:

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, I’m going to move that this be approved, but in regards to other special projects and special
consultants that we have, this is consistent?  County Manager Abolt said, yes it is, personal service negotiation with
George Bowen.  He’s jumped in to take a difficult process when we lost through career change Harry McDonald.  That
makes the work load and the intensity of it even greater.  We’re very, very fortunate to have Colonel Bowen.
Commissioner Odell said, no, I think it’s right and appropriate.  That’s not my disagreement.  I’m just looking on the
flip side.  I think there’s a disparity between what we pay this position and what we pay for the Acting CAT Director.
County Manager Abolt said, that’s between you and the CAT Board.  I would never argue against that, sir.
Commissioner Odell said, I understand that, and there’s a substantial difference and I’m a little bit familiar with CAT
in that they’ve had some issues which I have a limited amount of expertise of.  I’ve spent a fair amount of time working
with Joe [Rivers], and that is a place — that’s an overwhelming place.  The issues that are besieging that place, I
mean, it is incredible.  I don’t know how Joe [Rivers] has been able to maintain his sanity dealing with everything that
he has to do, and I just want to be fair to everybody.  I make a motion to approve this with the understand, and I wanted
to bring this to everyone’s attention so that when we look at the other we’ll have some analysis and comparison.  I
move for approval of this as recommended by staff.  Commissioner Kicklighter said, second. 

Chairman Liakakis asked, do we have a second?  Commissioner Kicklighter said, second.  Chairman Liakakis said,
okay, let’s go on the board.  The motion carried unanimously.   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

a. Commissioner Kicklighter moved to approve Items 7-A through 14-O, except 7-E and 7-K.  Commissioner
Gellatly seconded the motion and it carried unanimously.

b. Commissioner Stone moved that Item 7-E be tabled indefinitely.  Commissioner Gellatly seconded the motion
and it carried unanimously.

c. Commissioner Odell moved to approve Item 7-K.  Commissioner Kicklighter seconded the motion and it carried
unanimously.

==========

XI. FIRST READINGS
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Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

None.

==========

XII.  SECOND READINGS

1. THE PETITIONER, DANA BRAUN (AGENT FOR RICK HOLLANDER, EXECUTIVE
DIRECTOR, RIVERVIEW HEALTH), IS REQUESTING TO REZONE PROPERTY AT 6709
AND 6711 LAROCHE AVENUE FROM AN R-1/EO (SINGLE FAMILY
RESIDENTIAL-ENVIRONMENTAL OVERLAY) TO A PUD-M-15/EO (PLANNED UNIT
DEVELOPMENT MULTI FAMILY 15 UNITS PER NET ACRE ENVIRONMENTAL OVERLAY)
CLASSIFICATION.  THE MPC RECOMMENDS DENIAL OF THE PETITION AS PRESENTED
AND APPROVAL TO REZONE THE PROPERTY TO AN ALTERNATE PUD-M-10/EO
(PUD-M-10 – 10 UNITS PER NET ACRE – ENVIRONMENTAL OVERLAY) CLASSIFICATION.
MPC FILE NO. Z-080312-00048-1
THE PETITIONER HAS ALSO SUBMITTED A PROPOSED MASTER PLAN FOR THIS SITE
FOR THE PURPOSE OF REDEVELOPING THE EXISTING NURSING HOME.
MPC FILE NO. M-080312-00048-1
[DISTRICT 3.]

Chairman Liakakis asked, any questions?  Go ahead.

Commissioner Shay said, the change in the recommendation by the MPC for the classification that’s recommended,
is that also acceptable to the petitioner?  Mr. Gary Plumbley said, yes sir, it is.  Commissioner Shay said, well, what
I’d like to do is, I had the opportunity to see entire briefing on this.  I went out to a wonderful presentation there on the
campus and, I mean, it’s a great project.  It’s an amazing endeavor that’s being proposed in a way that at this early
stage in the game very environmentally sensitive.  There were I would say at least 30 of the neighbors in the area who
came to the presentation.  There was unanimous support for the project.  I’ve had the opportunity to hear from a
number of the other neighborhood association leaders in the area and none have expressed any objection to the
master plan that’s been presented.  So unless the Commissioners would like to hear the full presentation, which is ver
interesting, I’d like to go ahead and make a recommendation that we approve this recommendation from the
Metropolitan Planning Commission.  Commissioner Farrell said, second.

Chairman Liakakis said, alright, we have a motion on the floor and a second, but I’d like to say this, too.  Commissioner
Stone asked, do you feel cheated that you don’t get to talk?  Chairman Liakakis said, that the Riverview Health area,
if you look at it, what has occurred over the last several years, it has been absolutely amazing.  Their residents over
there get excellent treatment, the place is really progressed in many good ways for the people that come out there,
their staff is excellent.  I know a number of Commissioners, we’ve gone out there before and seen what has happened
out there, and the proposals that they’ve got is going to make this even a greater facility for the people in Savannah
that use that facility.  Helen [Stone]?

Commissioner Stone said, Mr. Chairman, I’m fully in support of this project.  I, too, have had the opportunity to have
a briefing on it and I think it’s something we really will need and the community will benefit from, but I do have one
question.  When the site plan goes back to the MPC, I have heard some concerns about the location or the relocation
of the driveway.  Mr. Plumbley, are you familiar with that?  

Mr. Plumbley said, yes ma’am, I am.  It actually did go back to the Planning Commission at the last scheduled meeting.
It was at the recommendation of County Manager to go back with specific development plan approval, but because
of concerns by the engineering department doing the work for them, they thought that it would be prudent for them to
go at the general development plan stage to avoid duplication engineering costs in case of any changes.  The issue
primarily that you’re talking about, Ms. Stone, is one of the preservation of trees within the corridor buffer along
LaRoche Avenue.  The developer worked with the County Engineering staff and was able to come up with a compro-
mise plan that enabled them to save all but one pine tree within that corridor buffer.  So all parties are satisfied, both
the County as well as the developer.  They’re going to plant additional trees to accommodate that as well as expand
the corridor buffer from the actual site view interior line, so I say that to say we know of no unsolved problems at this
time, Ms. Stone.
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Commissioner Stone said, I appreciate that, Mr. Chairman.

Chairman Liakakis said, okay.  And we see one of the top attorneys in our area, Dana Braun, who represents them
has done an outstanding job and because what he has done has made a difference in a lot of areas.  So, now let’s
go with the —.

Mr. Dana Braun asked, could I say one thing very quick.  I can tell it’s an election year, I got that compliment from Mr.
Chairman.  Thank you, Chairman Liakakis.  You mentioned earlier about green space and my client is very
conscientious about the green space on this property and the trees.  They feel the trees are its trademark as part of
the setting, as part of the environment, but the green space requirement under this zoning classification is a minimum
of 25%, but when this is complete our green space is going to be 64%.  So they are very conscientious and I just
wanted to bring that up in light of your earlier comments about what the County Commission has done.  Thank you.

Chairman Liakakis said, okay.  Let’s go on the board.  The motion carried unanimously.  Chairman Liakakis said, the
motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to deny the petition of Dana Braun (Agent for Rick Hollander, Executive Director,
Riverview Health), requesting to rezone property at 6709 and 6711 LaRoche Avenue from an R-1/EO (Single Family
Residential-Environmental Overlay) to a PUD-M-15/EO (Planned Unit Development Multi Family 15 units per net acre
Environmental Overlay) classification, as presented, and approve rezoning the property to an alternate PUD-M-10/EO
(PUD-M-10 – 10 units per net acre – Environmental Overlay) classification..  Commissioner Farrell seconded the
motion and it carried unanimously.

AGENDA ITEM:  XI -1 

AGENDA DATE: April 25, 2008 

AGENDA ITEM:  XII -1
AGENDA DATE:  May 9, 2008 

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: THOMAS L. THOMSON, EXECUTIVE DIRECTOR

Legal Notice Agenda Heading

The petitioner, Dana Braun, (Agent for Rick Hollander, Executive Director Riverview Health) is
requesting to rezone the subject property from an R-1/EO (Single Family Residential-Environmental
Overlay) to a PUD-M 15/EO (Planned Unit Development Multi Family 15 units per net acre
Environmental Overlay) classification.  The MPC recommends Denial of the petition as presented
and Approval to rezone the property to an alternate PUD-M-10/EO (PUD-M-10 – 10 units per net
acre – Environmental Overlay) classification. MPC File No. Z-080312-00048-1.  The petitioner has
also submitted a proposed Master Plan for this site for the purpose of redeveloping the existing
nursing home MPC File Number M-080312-00048-1.

FACTS AND FINDINGS:

1. Public Notice:  All property owners located within 200 feet of the petitioned site(s) were
notified of the rezoning petition.  Also, the petitioner held a neighborhood meeting with the
surrounding property owners on Tuesday, February 26, 2008.  The petitioner also met with
Elizabeth Scott, chairman of Bacon Park Neighborhood Association on Thursday, March
6, 2008.  According to the petitioner, the neighborhood meeting was well attended and
those in attendance did not voice opposition to the proposed development, including Ms.
Scott.

2. Site:  The subject site is 32.16 acres in size and is presently comprised of two existing lots.
The site is presently occupied by a nursing home complex consisting of two separate
structures with multiple attached wings, a chapel, a maintenance facility, and a detached
single family structure.  

3. Request:  The petitioner requests that the site be rezoned to a PUD-M-15 zoning
classification in order to redevelop an existing nursing home complex.  The redevelopment
will be implemented in several phases to accommodate the need and will include new
nursing home and related uses as well as limited and full service congregate care facilities.
The adjacent land uses and zoning districts surrounding the subject property include:

Location Land Use          Zoning

North Single Family Residential R-1/EO

South Single Family Residential R-1/EO
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East LaRoche Avenue
Vacant Land R-1/EO
Salt Marsh C-M [1]
Single Family R-1/EO
Residential Townhomes R-1/EO

West Single Family Residential R-1/EO
Vacant Land/Single Family PUD-IS/EO [2]

[1]  C-M – Marsh Conservation
[2]  PUD-IS/EO – Planned Unit Development Institution/Environmental Overlay

4. Zoning History/Existing Development Pattern: The subject site and properties  in close
proximity have not been rezoned within the last 30 years with the following exceptions:

• a site located on the east side of LaRoche Avenue across from the petitioned site
was rezoned from an R-1 classification to its present P-R-3 classification on
October 17, 1980 (MPC File Number 80-5129-C)

• Wylly Island and associated hammocks, located on the east side of LaRoche
Avenue south of the petitioned site was rezoned from an R-1 classification to its
present P-R-3 classification on June 29, 1983 (MPC File Number 83-6138-C)

• the adoption of the rezoning associated with the implementation of the Southeast
Chatham County Community Plan in April, 2003 which established the
Environmental Overlay district on all properties in the petitioned site and general
area

The development pattern along LaRoche Avenue is primarily low density single family
residential.  The most recent developments along LaRoche Avenue, including the adjacent
property to the north of the petitioned site have been conventional single family
subdivisions.

5. Environmental Overlay (EO) District

The purpose of the Environmental Overlay (EO) District is to establish supplemental standards to bolster
those currently in the Chatham County Zoning Ordinance in order to protect and enhance community
character; provide for safe and orderly development; and, protect environmental quality, especially the
estuarine system that surrounds the community.

6. Existing R-1-A/EO Zoning District:

a. Intent of the R-1-A/EO District:  According to the zoning ordinance, the R-1-A/EO
district is intended to “create an environment in which one-family dwellings, and
certain non-residential uses are permitted in order to promote stability and character
of low-density residential development with adequate open space.”

A maximum density of 3.5 units per net acre of residential land is permitted in this
district.

b. Allowed Uses:  The uses allowed within the R-1-A/EO district appear in the
attached chart.

c. Development Standards:  The development standards for the R-1-A/EO district
appear in the attached table (Table 1).

7. Proposed PUD-M-15/EO Zoning District:

a. Intent of the PUD-M-15/EO District: The Zoning Ordinance does not provide an
intent for this district. However, the definition states that under this district, various
types of residential uses shall be permitted with an overall net density not to exceed
15 units per net acre.

b. Allowed Uses:  Multi-family dwellings, including townhomes, apartments,
condominiums, two-family dwellings, single family semi-detached dwellings, single
family detached dwellings, and some institutional and business uses under certain
conditions.

c. Development Standards:  The development standards for the PUD-M-15 district
vary depending upon the type of development. For instance, single family detached
residential must be developed in accordance with the R-1 (Single Family
Residential) district standards. Duplexes must be developed in accordance with R-
2-A (Two Family Residential) district standards.
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8. Land Use Element: The Tricentennial Plan Future Land Use Map designates the subject
property as Civic/Institutional. Approval of the zoning map amendment would be consistent
with the Future Land Use Map.

9. Transportation Network: The property is accessed from LaRoche Avenue, an existing
paved public road with a 60 foot right-of-way (at this location).  However, the majority of
LaRoche Avenue is a 30 foot right-of-way.  LaRoche Avenue is a two lane road with no curb
and gutter.  According to the Street Classification Map Number 1 of the Chatham County
Zoning Ordinance, Section 4-6, LaRoche Avenue is classified as a secondary arterial
roadway. The 2004 average daily traffic count for LaRoche Avenue from DeRenne Avenue
to Norwood Avenue was 9,300 vehicles.

10. Public Services and Facilities: The property is served by the Chatham-Savannah
Metropolitan Police Department, Southside Fire Department and by City water and sewer.
The subject site is served by the Chatham Transit Authority.  The nearest bus stop is
located at the existing entrance drive into the nursing home facility.

11. Alternate Zoning Option

PUD-M-10/EO (Planned Unit Development - Multi-Family Residential – 10 Units Per
Net Acre/Environmental Overlay).  Rezoning the site to a PUD-M-10 classification would
accommodate the proposed nursing home and congregate care facility and establish a
density that would be more in character with the predominate low density single family
residential development in the general area.

SUMMARY OF FINDINGS (PUD-M-15/EO classification or PUD-M-10/EO)

1. Will the proposed zoning district permit uses that would create traffic volumes, noise level,
odor, airborne particulate matter, visual blight, reduce light or increased density of
development that would adversely impact the livability or quality of life in the surrounding
neighborhood?

Yes     No  X 

2. Will the proposed zoning district permit uses that would adversely impact adjacent and
nearby properties by rendering such properties less desirable and therefore less marketable
for the type of development permitted under the current zoning?

Yes     No  X 
 

3. Will the proposed zoning district permit uses that would generate a type or mix of vehicular
traffic on a street or highway that is incompatible with the type of land use development
along such street or highway?

Yes       No  X 

4. Will the proposed zoning district permit uses that would generate greater traffic volumes
at vehicular access points and cross streets than is generated by uses permitted under the
current zoning district to the detriment of maintaining acceptable or current volume capacity
(V/C) ratio for the streets that provide vehicular access to the proposed zoning district and
adjacent and nearby properties?

Yes       No   X  

5. Will the proposed zoning district permit uses or scale of development that would require a
greater level of public services such as drainage facilities, utilities, or safety services above
that required for uses permitted under the current zoning district such that the provision of
these services will create financial burden to the public?

Yes       No   X  

6. Will the proposed zoning district permit uses or scale of development that would adversely
impact the improvement or development of adjacent and nearby properties in accordance
with existing zoning regulations and development controls deemed necessary to maintain
the stability and livability of the surrounding neighborhood?

Yes       No   X  

7. Will the proposed zoning district permit development that is inconsistent with the
comprehensive land use plan?

Yes       No   X  
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ALTERNATIVES:

1. Approve the petitioner’s request to rezone the property from an R-1/EO classification to a
PUD-M-15/EO classification.

2. Deny the petitioner’s request.

3. Approve an alternate PUD-M-10/EO classification

POLICY ANALYSIS: 

The proposed rezoning is consistent with Chatham County’s Future Land Use Plan. The proposed
PUD-M-15 classification would allow the redevelopment of the existing nursing home that would
significantly update the facility in terms of aesthetics and services and would also allow the
expansion of assisted and limited assisted housing that would better serve the community at large.
However, the requested PUD-M-15/EO zoning classification permits a much greater density than
is needed and should be denied if favor of to a PUD-M-10/EO classification.  The alternate zoning
district would allow the redevelopment of the nursing home facility as planned and would maintain
a density that would be more in keeping with the surrounding single family neighborhoods.

RECOMMENDATION:  The MPC and Director of Building Safety and Regulatory Services
recommend Denial of the petitioner’s request to rezone the property from an R-1/EO (Single
Family Residential–Environmental Overlay) classification to a PUD-M-15/EO (Planned Unit
Development Multi Family-15 units per net acre – Environmental Overlay) classification as
submitted, and recommended Approval to rezone the property to an alternate PUD-M-10/EO
(PUD-M-10 – 10 units per net acre – Environmental Overlay) classification.

PREPARED BY:    Jim Hansen, AICP, Director
Development Services

APRIL 1, 2008

                Gregori Anderson, Director                       
BUILDING SAFETY AND REGULATORY SERVICES

Table 1:  Comparison of Development Standards for the Existing R-1/EO Zoning  District,
Requested PUD-M-15/EO Zoning District, and Recommended PUD-M-15/EO Zoning District

   R-1/EO District      PUD-M-15/EO PUD-M-10/EO

Minimum Lot
Area

(Per Dwelling Unit)
One-family detached

6,000 S.F.

One-family attached, 
semi-detached

N/A

Two-family detached
N/A

Multi-family
N/A

Non-Residential
None

(Per Dwelling Unit)
One-family detached

6,000 S.F.

One-family attached,
semi-detached

1,200 S.F.

Two-family detached
3,000 S.F.

Multi-family
1,800 S.F.

Non-Residential
None

(Per Dwelling Unit)
One-family detached

6,000 S.F.

One-family attached,
semi-detached

1,200 S.F.

Two-family detached
3,000 S.F.

Multi-family
1,800 S.F.

Non-Residential
None

Minimum Lot
Width

60 feet

Non-Residential
None

One-family detached
60 feet

One-family attached, semi-
detached
18 feet

Multi-family
100 feet

Non-Residential
None

One-family detached
60 feet

One-family attached,
semi-detached

18 feet
Multi-family

100 feet

Non-Residential
None

Front Yard
Setback

50 feet
(Corridor Buffer)

50 feet
(Corridor Buffer)

50 feet
(Corridor Buffer)
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Minimum Side
Yard 
Setback

One-family detached
5 feet.

Non-Residential
15 feet

One-family detached
5 feet

One-family attached,
semi-detached, Two-family
detached, and Multi-family

10 feet

Non-Residential - 15
feet

One-family detached
5 feet

One-family attached,
semi-detached, Two-
family detached, and

Multi-family
10 feet

Non-Residential - 15
feet

Minimum Rear
Yard Setback

25 feet

Non-Residential
30 feet

25 feet

Non-Residential
30 feet

25 feet

Non-Residential
30 feet

Maximum
Height

36 feet As Approved by MPC As Approved by MPC

Maximum
Building
Coverage

40 percent As Approved by MPC 60 As Approved by MPC 60 

Maximum
Density

5 units per net acre 15 units per net acre    10 units per net acre

DATE: APRIL 1, 2008

TO: CHATHAM COUNTY COMMISSION

FROM METROPOLITAN PLANNING COMMISSION

SUBJECT: MPC ZONING RECOMMENDATION

PETITION REFERENCED:
Rick Hollander, Executive Director, Petitioner
Riverview Health and Rehabilitation Center, Inc., Owner
Dana Braun, Agent
6709 and 6711 LaRoche Avenue
MPC File No. Z080312-00048-1

MPC ACTION: Denial of the petitioner’s request to 
rezone the subject property from an 
R-1/EO to a PUD-M-15/EO.  
Approval to rezone the subject property

 to an alternate PUD-M-10/EO.                  

MPC STAFF RECOMMENDATION: Denial of the petitioner’s request to
rezone the subject property from an 
R-1/EO to a PUD-M-15/EO.  
Approval to rezone the subject property
to an alternate PUD-M-10/EO.                   

MEMBERS PRESENT:  8 + Chairman

Jon Todd, Chairman Robert Ray, Vice-Chairman
Susan Myers, Treasurer Russ Abolt
Michael Brown Douglas Bean
Stephen R. Lufburrow Lacy Manigault
Adam Ragsdale

VOTING FOR                 VOTING AGAINST *ABSENT OR
MOTION MOTION **FAILING TO VOTE
Jon Todd **Shedrick Coleman
Robert Ray **Freddie Gilyard
Susan Myers **Ben Farmer
Russ Abolt **David Hoover
Michael Brown **Timothy Mackey
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Douglas Bean
Stephen Lufburrow
Lacy Manigault
Adam Ragsdale

FOR APPROVAL:   9         FOR DENIAL:  0  ABSTAINING:    0    

Respectfully submitted,

/s/   Thomas L. Thomson

Thomas L. Thomson
Executive Director

/cbm

Enclosure

MPC recommends that the following described property be rezoned from its present 
R-1/EO zoning classification to a PUD-M-10/EO zoning classification

LEGAL DESCRIPTION

Beginning at a point located on the centerline of LaRoche Avenue, approximately 270 feet north
of its intersection with the centerline of Nottingham Drive, thence proceeding in a southwesterly
direction along a line South 81 degrees 00 minutes West for a distance of approximately 2148 feet
to a point, thence northerly along a line North 00 degrees 39 minutes West a distance of
approximately 905 feet to a point, thence southeasterly along a line South 86 degrees 47 minutes
East to its intersection with the centerline of LaRoche Avenue, thence in a southerly direction along
the centerline of LaRoche Avenue back to the point of beginning.

The property is further identified by the Property Identification Number as follows:

PIN 1-0363 -01-001, 002

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE
SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:   XIII-2
AGENDA DATE: May 9, 2008

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Sports Official fees Parks and
Recreation

Greater Savannah
Soccer
Association, Inc.

$3,218 General Fund/M & O -
Parks and Recreation
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One (1) 8x40 floating
dock for Skidaway
Narrows Boat Ramp

Parks and
Recreation

Gator Dock and
Marine

$9,698 CIP - Parks and Recreation

Purchase and
installation of chain
link fencing for
Mother Mathilda
Beasley Park

Special
Projects

Savannah Fence
and Entry Systems

$6,630 SPLOST (2003-2008) -
Mother Mathilda Beasley
Park

Two (2) Dell
computers

Public Works
and Park
Services

Dell Marketing
(State Contract)

$5,985 SSD - Public Works

Seven (7) Dell
Latitude computers

CEMA Dell Marketing
(State Contract)

$9,695 CIP - CEMA

Additional survey
work for locating
driveway easement
for Keller’s Parcel

Engineering EMC Engineering
Services

$3,026 SPLOST (1985-1993) -
Fountain Road/ Hill Road

Set up, print and
insert 2008 first
installment tax bills

Tax
Commissioner

Diversified
Companies

$6,820 General Fund/M & O - Tax
Commissioner

Repairs to archery
range at L. Scott Stell
Park

Land Bank Ogeechee
Bowman

$4,440 Land Bank Authority

Uniforms and
equipment

CNT Gall’s, Inc.
(Sole Source)

$9,704 Confiscated Funds - CNT

One (1) all terrain
vehicle

Sheriff Beasley Kawasaki $5,284 General Fund/M & O -
Sheriff

15 Glock 22 hand
guns with three (3)
magazines

Detention
Center

Ed’s Public Safety $5,355 General Fund/M & O -
Detention Center

Two (2) Chieftan
prop governors

Mosquito
Control

Piedmont
Aviation
Component
Service

$9,060 General Fund/M & O -
Mosquito Control

One (1) 72" clean out
bucket with reversible
bolt on tip

Mosquito
Control

Industrial Tractor
Company, Inc.

$2,945 General Fund/M & O -
Mosquito Control

==========

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

Status reports were attached for review.

AGENDA ITEM:   XIII-3  Roads

AGENDA DATE:   May 9, 2008
     TO:       Board of Commissioners

THRU:       R. E. Abolt, County Manager

FROM:      A.G. Bungard, P.E., County Engineer 

ISSUE:     To provide information on the status of Chatham County road projects.

BACKGROUND:    In the past, construction schedules were dictated by Georgia Department of
Transportation (GDOT) allocations of funds among the Congressional districts and the balancing
of funds in the Chatham Urban Transportation Study (CUTS) Transportation Improvement
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Program (TIP).  The TIP (FY 2008-2011) was approved by the CUTS Policy Committee on June
27, 2007. 

In November, 2007, Ms. Gena Abraham was appointed Commissioner of the GDOT.  All
construction contracts for road projects state-wide involving state and federal funds are on hold
pending her review of transportation priorities and available funding.  

Governor Perdue has ordered a forensic audit of GDOT finances to determine where GDOT
stands when it comes to the funding commitments on projects.  Reports vary, but allegations are
that State-wide GDOT programmed project costs exceed projected available funds by over $800
million.  At the CUTS Policy Committee meeting on April 23, 2008  the Committee approved
shifting the program years for three projects (Grange Road Widening right of way from FY2008
to FY2009, SR 204 (King George to Rio Road) right of way from FY2008 to FY2009 and Skidaway
Narrows Bridge Replacement from FY2008 to FY2009).  In the meantime, the County Department
of Engineering is inventorying and reviewing intergovernmental agreements with the GDOT,
assessing the availability of SPLOST funds for commitments with the GDOT and reviewing
production schedules.

In the midst of this turbulence, County staff is focusing on the following priorities (but being
worked on concurrently):

• Truman Parkway, Phase 5
• Whitefield Avenue
• Diamond Causeway (intersection improvements on Skidaway Island)
• Skidaway Road Improvements
• Bay Street Widening
• Jimmy DeLoach Parkway/US80  Interchange
• Jimmy DeLoach Parkway, Phase 2
• Islands Expressway Bridge Replacement

FACTS AND FINDING: 

1. Truman Parkway, Phase 5.  Right of way (ROW)  plans were approved by the GDOT on
June 30, 2005.  Property acquisitions are underway (94 acquisitions required,  76 titles acquired).
Negotiations on all parcels are complete.  Closings are pending on 13 parcels.  Five
condemnations are pending filing by the GDOT.    Demolition of structures is in progress.   Current
time line for ROW certification is August, 2008.   Utility relocations are being designed.  The Final
Field Plan Review (FFPR) should be in May 2008.  Construction funding in the CUTS and State
TIP is programmed for FY 2010.

2. Whitefield Avenue Widening.  The Federal Highway Administration (FHWA) approved the
Environmental Assessment (EA) on February 13, 2004.  A Public Information Open House (PIOH)
was held on February 28, 2006.  On September 24, 2007, the GDOT approved a Revised
Concept Report incorporating a 50 feet wide median with six canopy trees.   The new Concept
Stage Study has been done for the entire project.   The revised EA was submitted to GDOT on
February 28, 2008.  ROW plans  will be submitted after the Preliminary Field Plan Review (PFPR)
scheduled for May 14, 2008.  ROW plans should be approved by June 2008. 

3. Diamond Causeway Widening. 

a.   The GDOT is managing the bridge project.  GDOT is pursuing a design/build contract
to construct a two lane high level bridge over Skidaway Narrows on the north side of the bascule
bridge.  At this time, the GDOT intends to select/hire/award the design/build contract in FY2009.

   
b.    In the meantime, the County's consultant completed designing a project to construct

a traffic signal with turn lanes at State Park Road and to widen the section of roadway from the
existing traffic signal at Lake Street to State Park Road.  The design was submitted to the GDOT
District Office on February 27, 2008.   Subject to review of the plans and issuance of the permit,
solicitations for bids for a construction contract should be issued by May 2008.

4. Skidaway Widening.   The Final EA was approved by the FHWA on December 30, 2004.
The Board approved a new engineering services contract with the County's consultant on October
20, 2006,  to resume design of the project incorporating all new GDOT requirements known to
date.  New data base for project is 95 percent complete.  Preliminary design continues and will
incorporate the realignment of some side streets to allow for signalization.  Concept revision is 80
percent complete.  

5. Bay Street Widening from I-516 to Bay Street Viaduct. The Concept Report was approved
by the GDOT on February 9, 2005. The public hearing was held January 18, 2007. The FHWA
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approved the Final EA/Finding of No Significant Impact (FONSI) on August 31, 2007.   PFPR  to
be scheduled by the GDOT in August, 2008 with an approval for ROW plans in December, 2008.

6. Jimmy DeLoach Parkway/US 80 Interchange.  Seven alternatives for the interchange layout
were presented at a PIOH in Bloomingdale on April 26, 2007.   The Concept Team Meeting was
held August 16, 2007.  The Concept Report was approved on April 17, 2008.  Preliminary design
is underway

7. Jimmy DeLoach Parkway, Phase 2 (I-16 to US 80).  The FHWA approved the Final EA on
March 3, 2006.  On September 22, 2006, the Board approved a change order for the engineering
services contract to complete the design.  Preliminary design is about 50 percent complete.  The
Concept Report was approved by GDOT on March 14, 2008.

8. Stephenson Avenue.   Substantially complete as of April 1, 2005.  Liquidated damages
totaling $54,450 were assessed from December 1, 2004 to March 31, 2005.   GDOT, County, City
of Savannah and APAC performed the joint final inspection on June 14, 2005.   A punch list was
compiled (129 items) and given to APAC on June 21, 2005.   Approximately 20 punch list items
remain uncorrected.   Staff started the process to find them in default.   In the meantime, APAC
filed a lawsuit against the County.  Depositions are being scheduled at this time.

9. White Bluff/Coffee Bluff Road.  After the PIOH was held on August 12, 2004, the Need and
Purpose was revised to create a 3-lane section from Willow Road to Cedar Grove and to improve
the two lanes (i.e. widen pavement to 12 feet wide travel lanes) from Cedar Grove to Rose Dhu
Road.  It was submitted to GDOT January 19, 2006.  The project will include either sidewalks on
both sides or a multi-purpose trail on one side.  GDOT transferred management of the project
from Atlanta to the Jesup District Office.  The GDOT approved a revised Need and Purpose
Statement on June 26, 2006.  On April 27, 2007, FHWA comments were received.  The
consultant updated the traffic analysis and the City of Savannah has issued comments regarding
the study.  Engineering staff will be meeting with the City of Savannah staff to discuss the findings.

10. Eisenhower Widening from Abercorn to Truman Parkway.   The Concept Report was
approved by GDOT on June 22, 2004.  Because of the high estimated ROW costs (over $22
million -- local cost), the City of Savannah, County and consultant proposed reductions in the
project.  The proposal was sent to GDOT October 28, 2005.   This project was been transferred
(sometime in 2007) to the District Office in Jesup to manage.  City and County staffs have met
to discuss further reducing the scope of the project.  A revised concept with reduced right of way
impacts is being evaluated.   

11. Abercorn Widening from Truman Parkway to U.S. 17.  The GDOT is managing a project
for Abercorn Street from Truman Parkway (Phase 5) to U.S. 17.   PIOHs were held on November
14-15, 2006.  After the GDOT and consultants evaluated comments and alternatives, a second
round of PIOHs were held at AASU on June 19-20, 2007.  The Concept Report is being held until
the design alternative (viaduct vs. freeway) is selected.

12. Middleground Road/Montgomery Cross Road Widening.  Scheduled completion is Sept.,
2008.

13. Abercorn Intersection Improvements (DeRenne Avenue, Mall Boulevard, Apache Drive,
Tibet Avenue).   GDOT awarded a contract on October 5, 2007 to APAC (the sole bidder).   Notice
to proceed was given to the contractor on November 5, 2007.   Georgia Power has determined
that several power poles will need to be relocated at the Tibet intersection and is in the process
of obtaining easements.  All intersections are scheduled to be completed by November 30, 2008.
The intersection at Mall is currently under construction with Apache and Derenne requiring
minimal work.

14. Islands Expressway Bridge Replacement.  LPA Group (engineering consultant) is under
contract with County to develop the Concept Report.  A PIOH was held on May 26, 2005,
presenting three alternatives to construct 4-lane high span bridges.  After updating the utility
relocation estimate, the Concept Report was submitted to GDOTon August 8, 2006.   The
Concept Team Meeting was held April 26, 2007.  GDOT asked for a 3-lane alternative during
construction to be considered, which is being evaluated by the consultant, engineering staff and
GDOT.  A Draft Concept Report has been submitted to GDOT for comments.

15. Local Roads.

a. Troy Street, Catherine Street, Adeline Street, Thomas Avenue, Billings Road,
Elmhurst Road, Beechwood Road, Ridgewood Road.   Being designed by Jordan, Jones &
Goulding for paving.   Comments on their submittal have been returned to the consultant for
corrections.
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b. Southbridge Boulevard.   The Board approved award of a contract to Coastal
Grading, Inc on April 25, 2008 to rebuild the entrance road.   Work will start at the end of the
school year.

c. Bond Avenue, Betran Avenue.  Being designed.  ROW and encroachment issues
on Bond Avenue.  Waiting on ROW plan revisions from consultant.   Waiting on legal opinion to
continue on Betran Avenue.

d. Brandy Road, Wright Avenue, Fenwick Avenue, Pyeland Avenue.  These dirt roads
are being designed by McGee Partners.  Waiting on preliminary plans.

RECOMMENDATION:   For information.

Districts: All

SUMMARY OF ROAD PROJECT STATUS
May  2008

PROJECT ELEMENT MILESTONE
FOR

COMPLETION

AGENCY
RESPONSIBLE

NOTES

Truman Parkway, Phase  5 Environmental

ROW

Final Design

Construction

Complete

August  2008

August  2008

County

County/GDOT

County/GDOT

GDOT

EIS approved 8/12/99

Acquisitions underway.

FFPR in 5/2008

CST FY 2010

Middleground/Montgomery

Cross Road W idening

Construction Sep 2008 GDOT

W hitefield Avenue W idening Environmental

Design

ROW

Construction

Feb 2004

June 2008

County

County

County/GDOT

GDOT

EA/FONSI approved

2/13/04.

PFPR planned for 5/08.

ROW  funded FY08

CST FY 2009

Diamond Causeway Bridge

Project (Skidaway Narrows) 

Environmental

Design/Build

Complete

June 2008

GDOT

GDOT

Approved

Design/Build Contract

Diamond  Causeway 

W idening (Spur SR 204) 

Environmental

Design

ROW

Construction

Complete GDOT

GDOT

GDOT

GDOT

Draft EA signed Feb 05.

FY 2009

FY 2011

Jimmy DeLoach Parkway,

Phase 2

Environmental

ROW

Design

Construction

Mar 2006 County

County

County

GDOT

Final EA approved by

FHW A.

Concept Report

Approved 3/14/08.

CST LR

Jimmy DeLoach Parkway, US

80 Interchange

Environmental

ROW

Design

Construction

County

County

County

GDOT

Concept Report

approval pending.

CST LR

Skidaway Road W idening Environmental

Design

ROW

Construction

Complete County

County

County

GDOT

Final EA signed

12/30/04.

New contract 10/20/06.

 CST  FY 2012

Bay Street from I-516 to

Viaduct

Environmental

ROW

Final Design

Construction

Complete

Begin 10/08

FY 09

County

County

County

GDOT

EA/FONSI approved

8/31/07

CST LR

W hite Bluff/Coffee Bluff Environmental Unknown County CST FY 2013

Eisenhower (Abercorn to

Truman Parkway)        

Environmental

ROW

Construction

N/A County Concept approved

6/22/04.

CST FY 2013

NOTES: CST = FY in which the projects are programmed for construction. 
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AGENDA ITEM:   XIII-3 Drainage

AGENDA DATE: May 9, 2008    
TO:           Board of Commissioners

THRU:      R. E. Abolt, County Manager

FROM:      A. G. Bungard, County Engineer

ISSUE:     To provide information on the status of Chatham County drainage projects.

BACKGROUND:     For construction contracts that have been awarded, this report provides the
latest scheduled completion dates.  For projects pending environmental permits, start dates are
best estimates.   All project scopes include varying degrees of canal widening, bank stabilization,
larger bridges and culverts.

FACTS AND FINDING:

1. Pipemakers Canal
a. Phase 2 (From SR 21 to I-95).  Increase channel size and provide maintenance

access.  Staff continues efforts to secure a permit from the USACE which now
includes a required Memorandum of Agreement with the Georgia State Historic
Preservation Office (SHPO).  The purpose for the agreement is to preserve historic
features of the Pipemakers Canal.  Approval of the Agreement by the Board is
pending.

b. Bridge Removal and Sheet Pile Wall Modifications.  A project to remove the old
bridge that restricts drainage from Pipemakers Canal into the Savannah River.
Construction work is underway.

2. Hardin Canal
a. Phase 1 (SR307 bridges).  Widen channel and replace canal crossings.  Property

appraisals and rights of way acquisitions are underway.  A small project to prepare
the site for construction is underway,

b. Phase 1 (Southbridge bridges).  Replace bridge crossings.  Negotiations with the
owners of the golf course continue.  Design work will commence after the right of
way is secured.

c. Phase 2 (From 307 to Pine Barren Road).  Widen channel and construct a
detention pond.  No target construction date.  Staff is working to acquire canal rights
of way for the future improvements on property owned by the Georgia Ports
Authority.  

3. Romney Place Drainage Phase 2  Improve storm drains and road crossings on Romney
Place and along Parkersburg Road. Design and acquisition of easements is complete.
Construction bids for the project were opened on April 29, 2008.   A recommendation for
award of contract is pending approval by the Board.

4. Conaway Branch Canal (tributary of Pipemakers Canal)  Widen channel with road crossing
improvements and a maintenance road from Pipemakers Canal to Conaway Road.  Right
of way acquisition for the last remaining parcel, expected to require eminent domain, is
underway.  Staff will present to the Board for approval a recommendation for design
services change order for revisions necessary to accommodate new requirements related
to soil erosion and sediment control planning.  The change order will also include
professional services during construction not included in the scope of the existing contract.

5. Little Hurst Canal  Improve under crossings at SR 21 and railroad, and widen channel
downstream of SR 21.  A project to acquire rights of way and easements and to acquire
the required permits is underway.  The preliminary drawings have been reviewed by staff
and returned to the consultant to address comments.  Acquisition of easements required
for project construction is underway.

6. Wilmington Park Canal Phase 2  Widen channel and improve culvert crossings under
Wilmington Island Road.  Efforts of staff to secure a drainage and access easement from
the Wilmington Homeowners Association has not come to fruition.  Staff will pursue other
improvements in areas of existing drainage rights of way.

7. Kings Way Canal Phase 2  Widen channel and enlarge culverts from Kings Way Court to
the  Truman Parkway.  The Board approved a contract for construction on April 25, 2008.
Notice to proceed will be issued upon execution of the contract agreement.

8. Village Green Canal, Phase 2  Improve the outfall and provide access for canal
maintenance.   Design and right of way acquisition work are underway concurrently in an
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effort to expedite the project.  Project construction in areas where drainage rights of way
have been acquired is underway.

9. Port Industrial Park  Improve the channel downstream from SR 307 to Pipemakers Canal.
Design of the project is complete.  Efforts to negotiate with the property owner for the
required channel rights of way and access easements have not been successful.  The
rights of way for this project also provide access to construct a section of the Pipemakers
Canal Drainage Improvements over the same property.  In order to not delay the
Pipemakers project, the Port Industrial project (and associated Pipemakers Canal
improvements) will be put on hold. 

10. Louis Mills Canal  Widen channel from Veterans Parkway downstream to outfall at
Westlake Canal and improve crossing under Marshall Avenue.  The downstream portion
of the project, where easements have been acquired, is now combined with the Westlake-
CSX railroad culvert project for construction.  Plan revisions necessary to comply with the
Georgia sediment and erosion control regulations are underway.

11. Redgate/Rahn Dairy   Provide larger under crossings at several roads, widen the canal and
provide for maintenance access.  This project will reduce storm water flows in the Louis
Mills system, as well as improve the drainage in the Rahn Dairy canal.  Acquisition of
easements is underway.  A major land development project will impact this project.

12. Ogeechee Farms Phase 2   Improve road crossings at various locations.  The permit from
the  USACE has been received. Design of a small project to provide a drainage culvert
under the runway at Hodges Airpark is underway.  Staff has initiated work to acquire
necessary permits from the Coastal Resources Division of the Georgia Department of
Natural Resources.

13. Fawcett Canal Phase 2  Provide increased storm water drainage capacity in areas
affecting Red Fox Drive and White Hawthorne Drive.  Construction bids for the project were
opened on April 22, 2008.  A recommendation for award of contract is pending approval
by the Board.

14. Quacco Canal Drainage Improvements East of US 17  Improve Quacco Canal and
associated road under crossing capacities from US 17 to marsh, including removal of a
private tidegate structure.  The contract is approximately 90% complete with the major
drainage system components in place and functional.  A contract change order to provide
additional rip rap for erosion control and to extend the contract time was approved by the
Board on April 26, 2008.

15. Quacco/Regency Park   Storm collector improvements to relieve severity and frequency
of flooding within community.  Design is approximately 90% complete and has been
reviewed by staff.  Acquisition of rights of way is underway.  Staff is coordinating with utility
companies for relocation of their facilities within the Quacco Road right of way.

16. Halcyon Bluff Subdivision  Storm collector improvements to relieve severity and frequency
of flooding within community.  Construction of drainage improvements is complete.  Site
clean up and restoration is underway.  A summary change order to adjust the contract
amount for final quantities is pending Board approval.

17. Golden Isles Subdivision Phase 2  Storm collector improvements to relieve severity and
frequency of flooding within community.  Construction is underway.

18. Henderson  Channel and crossing improvements to alleviate flooding in the subdivision.
a. Brown Thrush Canal (a.k.a. Channel 1):  Crossing and channel improvements on

the canal parallel to Brown Thrush Road, from Al Henderson Blvd. to Little Neck
Road.  As a result of homeowner opposition to the use of existing drainage
easements, channel improvements have been removed from the project. Staff
estimates that will result in a 25 percent reduction in overall drainage capacity.
Design of channel crossings is underway.

b. Little Neck Crossing: Replacement of the undersized culvert.  The preliminary
design report has been approved by staff. Work to complete the design is
underway.

c. Henderson Canal: Provide maintenance road for canal from Gateway Blvd. to Little
Neck Road through wetlands.  No target construction date.

19. Walthour Canal at Off Shore  A project to improve the undersized culverts under the
entrance road to the Off Shore Subdivision.  Construction is substantially complete.  A
summary change order was approved by the Board on April 25, 2008.
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20. Dundee Drainage Improvements  A project to improve the metal tidegate structure,
concrete headwalls and access for maintenance.  The Board approved a contract to L-J,
Inc. at its meeting on December 21, 2007.  Notice to proceed with the construction work
has been issued.  Information submitted by the contractor on products to be incorporated
into the work is under review.

RECOMMENDATION:     For information.

Districts:  All Prepared by W.C. Uhl, P.E.

==========

4. MONTHLY STATUS REPORT ON NEW RECREATION RESOURCES (RAP).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:   XIII-4
AGENDA DATE:  May 9, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert Drewry Director, Public Works and Park Services

ISSUE:  Provide Board a status update on RAP

BACKGROUND: 
At the Board’s request, staff has developed a Recreational Action Plan (RAP) that best
utilizes the additional funds allocated to Parks and Recreation.  It is staff’s overall
commitment to improve the visibility of the recreation facilities and the quality of
recreational programs for the citizens of this community. 

FACTS AND FINDINGS:
1. FY 06 staff was able to accomplish the following:

• In-house renovation of Lake Mayer’s Restrooms
• Installed new infield mix for Ambuc Park, L. Scott Stell, and Charlie Brooks

Park
• Installed new backstop and foul line fencing for Ambuc Park
• Hired nine Maintenance Workers
• Replaced the scoreboards at Ambuc, L. Scott Stell, and Charlie Brooks Park
• Replaced all roofs at Memorial Stadium
• Purchased three new vehicles
• Purchased material for the renovation of the restroom at Ambuc Park
• Painted the exterior of the concession stand at L. Scott Stell, and Ambuc

Park
• Contracts were awarded to replace the roof on the large pavilion at Lake

Mayer, and reconstruct/resurface eighteen tennis courts

2.  FY 07 staff completed the following:
• All eighteen tennis courts were renovated or re-constructed.
• Tom Triplett Park Bridge is completed
• Frank W. Spencer Boat Ramp - Renovation is completed and the restrooms

were re-opened

3.  Status of CIP project recently approved by the Board:
• Fred Thompson has been assigned as Project Manager to manage CIP

projects for Park Services .
• Turners Creek Boat Ramp parking lot paving - Engineering is currently

working with a consultant for design.
• Fence at Memorial Stadium - Pre-bid was held on 04/24/08
• Lake Mayer - Re-roofing of Restroom, Boathouse, Administration Building is

scheduled to begin 5/12/08
• Westlake Neighborhood Park - Playground Equipment is scheduled to be

installed beginning the week of 5/12/08. 
• Lamarville Neighborhood Park - Playground Equipment. is scheduled to be

installed beginning the week of 5/12/08.
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• Kings Ferry Park - New Restrooms design in progress - Pavilions Roofs bid
package is in Purchasing.

• Salt Creek Complex - Playground Equipment is scheduled to be installed
beginning the week of 5/12/08.

4.  RAP improvements identified in Park Services operating budget for FY 08.
• Ambuc Sports Lighting - Funds identified for lights installation will be

transferred to CIP Recreation. 
• Jim Golden Complex backstop replacement - Funds identified for the

backstop installation will be transferred to CIP Recreation
• Replacement of light wiring for tennis courts at Lake Mayer
• Change water source at the Soccer Complex - Funds identified for a second

water source will be transferred to CIP Recreation.

FUNDING:
N/A

RECOMMENDATION:
For Board Information Only

[All Districts]

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Thomas and seconded by Commissioner Stone, the Board recessed at
approximately 11:45 a.m., to go into Executive Session for the purpose of discussing litigation, land acquisition and
personnel.

Following adjournment of Executive Session, the meeting of the Board of Commissioners was reconvened at approxi-
mately 12:44 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE
AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE
OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Farrell seconded the motion and it carried
unanimously. [NOTE: Commissioner Kicklighter was not present.]

==========

APPOINTMENTS

1. CHATHAM-SAVANNAH AUTHORITY FOR THE HOMELESS

ACTION OF THE BOARD:

Commissioner Shay moved to make the following appointments to the Chatham-Savannah Authority for the Homeless:
Appoint Sam Hern to a term to expire December 31, 2011, to fill the position previously held by Kathy Miller, and
reappoint Wes Crenshaw to a term to expire December 31, 2010.  Commissioner Holmes seconded the motion and
it carried unanimously. [NOTE: Commissioner Kicklighter was not present.]

==========
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2. CHATHAM COUNTY BOARD OF ASSESSORS

ACTION OF THE BOARD:

Commissioner Odell moved to reappoint Larry Lower  to the Chatham County Board of Assessors to a term which will
expire July 27, 2012.  Commissioner Gellatly seconded the motion and it carried unanimously. [NOTE: Commissioner
Kicklighter was not present.]

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 12:46 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 
PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 
                     SYBIL E. TILLMAN, CLERK OF COMMISSION


