
FRIDAY MAY 23 2008

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM

COUNTY, GEORGIA, HELD ON FRIDAY, MAY 23, 2008, IN THE COMMISSION MEETING ROOM

ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND

ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, May 23, 2008.

============

II.  INVOCATION

Commissioner Patrick Shay gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the Flag of the United States of America. the United States of America. the United

States of America. the United States of America.

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman

Dr. Priscilla D. Thomas, Vice Chairman, District Eight

Dean Kicklighter, Chairman Pro Tem, District Seven

Helen L. Stone, District One

James J. Holmes, District Two

Patrick Shay, District Three

Patrick K. Farrell, District Four

Harris Odell, Jr., District Five

David M. Gellatly, District Six

Also present: Russell Abolt, County Manager

Jonathan Hart, County Attorney

Barbara B. Wright, Acting County Clerk

==========

CHATHAM COUNTY YOUTH COMMISSIONERS

Chairman Liakakis recognized the following Youth Commissioners in attendance: Aysha Washington, a Senior at

W indsor Forest School, and Wesley Stone, a Senior at Benedictine Military Academy and he is also the son of

Commissioner Helen Stone.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. CHAIRMAN’S STATE OF THE COUNTY ADDRESS.

Chairman Liakakis said, good morning fellow Commissioners, citizens and visitors to our meeting here this morning. 

Coming before you today to deliver the State of the County reminds me of what the famous baseball player, Yogi
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Berra, said.  “It’s like dé-jà vu all over again.”  It’s been another fantastic year for our Chatham County Government. 

The financial solvency we achieved has been carried forward and has resulted in an environment where our staff and

their departments are well prepared and have the resources to do their job. 

This County is safe and solvent because of what has been accomplished over the last twelve months.  Our response

to the Sugar Refinery tragedy, the massive power outage on St. Patrick’s Day weekend, and several close brushes

with major storms have tested us and the excellent corps of First Responders.  W ith the proposed budget Chatham

County will be able to finish installation of all necessary outdoor warning sirens to alert our citizens to approaching

storms.  Further, a $7,000,000 interoperable communications grant will make it possible for first responders to

communicate from South Carolina to the Florida and West to Statesboro.  

At the same time we are becoming the greenest county in Georgia.  We’ve authorized acquisition of a parcel in

Southwest Chatham County of approximately 660 acres.  This added to adjoining county-owned parcels will allow the

assemblage of 1,500 acres that are rapidly developing suburban area near the Ogeechee River.  No other County

Commission in history has had this much open space and the protection of our natural resources to be accumulated.

There is not a department in County Government that has not responded to the encouragement to this Commission

to be innovative and creative.  I refer to a section of the budget submittal enumerating accomplishments and

innovations second to none.  There are 168 accomplishments and innovations that this Commission has been

responsible for.  The copies are available to the public at the side banister.  The following are a list of those

accomplishments.

In 2008 the Board completed a $375,000 project for a landscaping beautification project of Mother Mathilda Beasley

Park through a pilot project with the Savannah Tree Foundation.  The success of this project will likely lead to two other

tree planting and beautification projects at Placentia Canal and Talahi Island.  Staff is also discussing with Savannah

Tree Foundation a project to plant a cypress forest in a low-lying area of County land.

At the April 11  meeting the Board adopted the Resource Protection Ordinance.  The ordinance provides a procedureth

for the County to identify and rank for preservation natural land areas which would meet criteria as environmentally,

historically and culturally significant.

Implementing revised surveillance and control strategies, mosquito control completed calendar year 2007 with no

report of human cases of West Nile Fever/Encephalitis.

Finance received the distinguished budget award for the Fiscal Year 2007 and is currently working to document the

County’s internal controls over financial and compliance matters.  Finance has also worked to secure the services of

an independent public adjuster to assist in filing and coordinating insurance and Federal Emergency Management

Agency claims in the event of a declared disaster.

We have completed a $4.6 million renovation of the Chatham County Aquatic Center in celebration of its tenth anniver-

sary.  We have acquired an begun renovation of a Records Center to consolidate the location of all County records

and documents, including many historical ones in a single location.  The 35,000 square foot building, which is located

ten minutes from the Courthouse, will meet wind conditions and storm surge to withstand a Category Five Hurricane. 

The property’s size and location also makes it ideal as a staging area in preparation for recovery from natural disasters.

Our Chatham Emergency Management Agency successfully coordinated approval of emergency operations plans for

all public schools.

The County Attorney’s office has been active with considerable required during the Legislative Session in communica-

tion with the Legislative Delegation as to impacts of various tax reform measures.

Public improvements are seen in all parts of Chatham County due to a Special Purpose Local Options Sales Tax and

the continuing overwhelming support of this initiative by the voters.

Our Metropolitan Police Department and Counter Narcotics Team serve as the front line in addressing the challenge

of crime and apprehension.  That coupled with innovations in the overall criminal justice system continues to focus on

this Board’s priority for a safe community.

Specifically, our court system in concert with law enforcement agencies and the Clerk of Superior Court are improving

the flow of communications to better manage trial dockets and our jail population.

In the area of road and drainage construction, we are on a course to complete some long-awaited projects.  Shortly,

we will have final plans and right-of-way acquired for Truman Parkway Phase Five.  Middleground Road is near

completion and we are in anticipation of what needs to be done on Diamond Causeway and our partnership with the

Georgia Department of Transportation.

Many drainage projects have been completed or are under design.  Even though we dealt with low amounts of rainfall

in the last few years, we have not lessened our commitment to eliminate structural flooding for now and in the future. 

So much can be said about what those having a vision and heart can do to improve our quality of life.  I am bolstered
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by the cooperation from each municipality as we collectively look at future challenges.  It is always reassuring to know

that our local elected officials are in step and fully recognize that in unison there is power for good and the beneficiaries

of this are the citizens of Chatham County.

We have made difficult decisions that may have been hard for some in the short term, but have proven to be justified

and wise in the long run and make us stronger going forward.  

We continue to have excellent relations with our elected constitutional officers which helps them to do the job for the

people.  We have achieved unprecedented public success once again by following the tenets of this administration. 

Some of those are:

• Working together for the best interests of all our citizens;

• Putting aside political distractions that can result in inaction;

• Respecting each other’s opinions and points of view;

• Trusting our professional staff to do their jobs;

• And most importantly, listening to our citizens.

The Commission has brought to us the threshold of much good for our people who are facing difficult personal times

with the rising cost of living and putting food on their tables and using their vehicles for work to support their families. 

We need to be even more mindful of their plight as we spend our resources during this current year.

The Public Defender participated in organizational planning to develop Mental Health Court; joined Mental Health

Advisory Board, and alleviate jail overcrowding.

Public Works and Park Services resurfaced all 18 County tennis courts in various locations and collected over 100,000

pounds of electronics at the electronic recycling event in March, 2007.  Public Works and Park Services also delivered

reused, recycled art program at drop-off centers. 

New recreational activities include select softball leagues, cardiovascular training classes at Tom Triplett Park, monthly

blood pressure/sugar screening at Frank Murray Community Center, co-sponsored a historic bicycle tour with Fort

Pulaski, weekly nature programs with DNR Incorporated to Summer Camp, and additional sessions of two weeks

added to the Summer Camp Program.

The fourth annual Savannah Children’s Book Festival held on November 17, 2007, brought over 20,000 people of all

ages to Forsyth Park to enjoy a multitude of local and international authors, illustrators and performers to celebrate

the job of reading.  

CNT completed investigation which dismantled nine mid-level and major drug organizations operating in Chatham

County and assisted Savannah-Chatham Metropolitan Police Department and the Bureau of Alcohol, Tobacco and

Firearms in a very successful investigation to a major drug gang organization, code named “Operation Raging Waters,”

resulting in lengthy federal sentences on the main targets.  This led to the arrest of some 27 defendants.

Juvenile Court has a Mentor Volunteer Program that closed out the year with 24 volunteers committed to working with

the youth at the Juvenile Court.

Jimmy DeLoach Parkway Phase Two is under design.

Thirteen Stop Work Orders were issued for violations of the Land Disturbing Activities Ordinance, Storm Water

Management Ordinance and Soil Erosion and Sedimentation Control Ordinance.

In 2007, as well as the two previous years, the County Commission has sponsored pilot programs to assist the less

fortunate in our City and County.  The program consists of training skills taught by Savannah Technical College, and

when the participant completes his or her training, they are employed in higher paying jobs.

I know I speak for all our Commissioners and our staff when I say that your Chatham County Government will be a

bright light in the darkness that many feel and will do everything we can to work in harmony to approve the safety of

our people and their quality of life, and I’d like to remind all citizens that Monday is Memorial Day and I’m asking them,

as our Commissioners are, to pray for our military because our freedom today is because of them and we hope that

God blesses them and returns them to our community.

Thank you very much.  I appreciate all of you coming today.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, Mr. Chairman, on behalf of the County Commissioners and the citizens of Chatham

County, we would like to accept your gracious State of the County Address this morning with commendation.  We feel

that you’ve been a great leader, an outstanding leader and a very hard worker, and for those things we say thank you.

Chairman Liakakis said, thank you very much.
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==========

2. CONGRATULATIONS TO THE SHERIFF AL ST. LAWRENCE AND THE SHERIFF’S

DEPARTMENT AND DETENTION FACILITY ON RECEIVING THE AWARD OF

ACCREDITATION FROM THE AMERICAN CORRECTIONAL ASSOCIATION AND THE

COMMISSION ON ACCREDITATION ON CORRECTIONS, 2008-2011, “IN RECOGNITION

OF THE ATTAINMENT OF EXCELLENCE IN THE OPERATION OF AN ADULT LOCAL

DETENTION FACILITY,” PRESENTED ON THE 18  OF MAY, 2008.TH

Chairman Liakakis said, I’d like to call Colonel Holmes and the Sheriff up to the podium please.  I’d like to read this

accreditation that is being made by the American Correctional Association and the Commission on Accreditations for

Corrections and Awards:

The American Correctional Association

and the

Commission on Accreditation for Corrections

awards

ACCREDITATION
to

Chatham County Sheriff’s Department

Chatham County Detention Facility

Savannah, Georgia

2008 – 2011

in recognition of the attainment of excellence in the operation of

an Adult Local Detention Facility

presented this 18   day of  May  2008.th

Chairman Liakakis said, and of course to Sheriff Al St. Lawrence and to Colonel Holmes, we congratulate you on

behalf of the Chatham County Commission and to all of your staff, and we’d like to have a word from you and Colonel

Holmes and thank each and every one of you.

Sheriff St. Lawrence said, Mr. Chairman and Members of the Commission, I’d like to take credit for this, but I really

can only tell you that my direction is that we do things that need to be done, such as accreditation for a couple of

reasons.  Number one is, of course, our overcrowding problem.  Accreditation doesn’t come easy.   The Colonel went

— traveled to Danville, Virginia, last weekend and was awarded this accreditation simply for the local jail.  I think it’s

very significant as far as lawsuits and other things are concerned.  It’s kind of like when the Kimball and Associates

people that we’re negotiating with now came through our jail, I went out and met them and they said they had never

been in a cleaner facility.   That makes me feel good because we keep it clean and we keep it like we should, and

that’s the reason for the accreditation.  But I’ve got to give the credit to Colonel Holmes and the staff.  Lt. Joni York

is the Accreditation Manager and she has some of her staff here.  They’re the ones that really deserve the credit.  It’s

not an easy task to accomplish.  Thank you.

Colonel Holmes said, I have a speech here.  Just a few facts and figures about this accreditation process.  As the

Sheriff has already said, we can’t take all the credit.  The credit goes to the staff, the entire Sheriff’s Department,

because this process takes everybody to make it happen.  I’d like to introduce Lt. Joni York, who is our Accreditation

Manager, Sgt. Sheila Allen, who assists her, and my Administrative Assistant, is [inaudible] coordinated the clerical

and the civilian personnel that worked on this.  Just a couple of things.  The accreditation process consists of 420

standards.  There are 360 nonmandatory of which we achieved 97% of them, and 60 mandatory of which you have

to — you have to comply with 100%, and we met those.  We have been continuously accredited by the American

Correction Association and the Commission on Accreditation since 1989.  We are the longest tenured accredited jail

in the State of Georgia.  I may sound like I’m bragging on it, but we are.  What are some of the pluses for

accreditation?  One is it’s a great defense for litigation, and I think our County Attorney can attest to that.  It represents

the highest standards within our profession, and it monitors all facets of the operations of the jail.  To include just a

few: staff training, administrative practices, budget and fiscal management, security, medical operations, food service,

inmate services and programs, community involvement, general jail conditions, sanitation — just to name a few.  And

we are very proud to achieve the award and we look forward to the continued support of this Commission to make sure

that we continue to change those levels of efficacy.  Thank you.

Chairman Liakakis said, and our Sheriff is one of the only sheriffs in the State of Georgia that has been recognized

as the outstanding — from the Police Association as the Outstanding Chief of Police in the entire State of Georgia,
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and also as the Outstanding Sheriff Award in the State of Georgia.  And under his leadership for these many years,

we can see that he is dedicated and loyal for the protection and safety of our community and does many other things

in the community and, of course, we can see that he has a great staff over there with Colonel Holmes and the others

who are working for the betterment of our community and the safety of our community.  And again, I congratulate you

on behalf of the Chatham County Commission.  

Sheriff St. Lawrence said, thank you, Mr. Chairman.  Joni [York], do you want to say something?  You’re the Accredita-

tion Manager.

Lt. Toni York said, good morning.  Like the Sheriff and the Colonel says, it’s not an easy job and it takes a lot of people

work continuously.  We have an excellent staff at the department.  Other agencies that visit, other departments, law

enforcement, they always comment on the knowledge and the professionalism of our staff that they see on duty, and

a lot of this goes to them.  You have to have a good staff, and they do an excellent job.  Thank you again.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, I’m not going to let you get away without a few comments from me.  First of all, there are

159 counties in the State of Georgia.  Who was the first county that ever received accreditation in the State of Georgia? 

Sheriff St. Lawrence said, I’ll let the Colonel answer that.  At one time I know that we were the only county. 

Commissioner Gellatly said, I just want to be fair, you know, so go ahead and answer that.  Sheriff St. Lawrence said,

we want to be fair, too.  Colonel Holmes said, we were one of the first Commission’s to have accreditation. 

Commissioner Gellatly said, this is true.  Alright, and again I say there is 159 counties.  How many jails in the entire

State are accredited?  Colonel Holmes said, I understand now there are about three other than Chatham. 

Commissioner Gellatly asked, about three?  Colonel Holmes said, they are new to the game.  Sheriff St. Lawrence

said, we’re called the mega-jail because of the size of the population we’ve got and we fit into a certain class. 

Commissioner Gellatly said, I think that the citizens need to know that.  You have 159 counties, you’ve got three

accredited jails, and ours was the first one in the State, and people need to know also this is not a mail-in type thing. 

There are actually inspectors that come here, boots on the ground, that check every phase of your operation to make

sure that you have quality people, well-trained people dedicated on the job to make sure that your equipment is up to

par and to just think the huge, huge challenge that Chatham County Jail faced.  They are operating in a jail that was

designed to house 1,200 people and sometimes they have 1,800 or 1,900 people in their, and during that mass of

overcrowding they pass accreditation, and I think that needs to be clearly and decisively stated.  Sheriff, you’ve been

kind and I agree with you that you do have excellent, dedicated staff, but I want to tell you as someone that’s known

you for more years that I care to remember I think, but for several decades, it’s leadership.  If we did not have a strong

professional sheriff in place, we would not have an accredited jail, and that’s a guarantee.  And for that I want to thank

you on behalf of all the citizens of Chatham County.  You’re a good man and a good leader.  Thank you.  Sheriff St.

Lawrence said, thank you very much.

Commissioner Kicklighter asked, Mr. Chairman, do you have me?  Sheriff, I guess I’d like to start out by saying that

I admire you.  You’re a modest man, but I’m just going to go ahead and say it.  You’re an elected official.  It’s an

election year and you stand there very modest, not taking the credit, but I’ll sit here and echo basically what the Chief

[Commissioner Gellatly] said here, and tell you my advice is if we don’t tell people what we’re doing, they’re not going

to know.  So I encourage you to take some credit because you are an excellent leader and you stated you have a great

staff, and which you do, and all of you are leaders up there, but a great staff most certainly has an excellent leader at

the top that helps them, moves them in that right direction of being that great staff, and you are that excellent leader,

and I’d like to think that’s why you have such a great staff there, and I commend all of you for your leadership.  And,

Sheriff, I definitely commend you.  That’s very modest and honorable to stand up there and have achieved everything

you have and not accept any on that.  Sheriff St. Lawrence said, leaders whether you consider them good or not —

it depends on who they surround themselves with.  Commissioner Kicklighter said, absolutely.  Sheriff St. Lawrence

said, every Monday morning we meet, command staff meet.  I give direction, but they tell me what they think we ought

to do, and usually or quite often they are right and I change my position.  But I give them the direction to go out and

do it, and they get it done.  Commissioner Kicklighter said, but it took a brilliant leader to hire those geniuses you have

behind you.  Sheriff St. Lawrence said, thank you.

Commissioner Holmes said, Sheriff St. Lawrence, Colonel Holmes and the staff, congratulations.  But everybody wants

to be a part of a winning team.  And this part of when people win, everybody will jump on board, and maybe you may

lead the downside of some of your service and your accreditation.  I’m going to tell you why.  That’s probably why all

the other counties dump off their convicts in Chatham County.  You ever thought about that?  Sheriff St. Lawrence said,

no, you know, I have people tell me, well, you know, if you told those people they could leave, they probably would

stay, but I can tell you if they told them — if I made an announcement over the PA system at five o’clock everybody

that wanted to go, go — you’d better not be in the way.  Commissioner Holmes said, well, congratulations.  But all

convicts want to be a part of the good things, too.  Sheriff St. Lawrence said, thank you.

Commissioner Stone said, Mr. Chairman.  Thank you, Mr. Chairman.  I want to commend you on this commendation. 

I have toured the jail and been out there and seen what you do and I wanted the taxpayers of this community to know

that the reason that jail is so clean is that you use your trustees, which are your inmates there, to do a lot of the work. 

This is not work that you pay employees to do.  You’ve got your inmates working.  They are to keep the facility clean

as well as in the kitchen, and you have always been right there with them, showing them what to do, guiding them,

setting a good example, and Colonel Holmes and the rest of you that I’m not as familiar with, but I have had the oppor-
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tunity to be out there, it’s a very impressive facility and Chatham County is very fortunate to have you as a Sheriff. 

Sheriff St. Lawrence said, thank you very much.

Commissioner Odell said, Al [St. Lawrence], as a Commissioner you really make our job a lot easier.  Sheriff St.

Lawrence said, thank you.  Commissioner Odell said, when we’ve had budget crunches and we have to come to you

and Major [sic] Holmes, there’s been a spirit of cooperation.  It’s important that every citizen out there know that the

jail does not create crime.  I mean, Al St. Lawrence, Major [sic] Holmes do not create crime.  But being a practicing

attorney, I can tell you we need jails.  It would be good if we didn’t have jails, but we need jails.  But the fact that we

are — have arrived at a national standard and passed the accreditation also needs to be combined with the fact that

we are cost-effective, too.  If you look at our per cost per meals, we are cost-effective.  The cleanliness, we use

inmates to assist in the cleaning of that facility.  That is cost-effective and whatever you sell, I think it goes to leader-

ship.  I think your leadership is a major, major factor.  Major [sic] Holmes, I think that your leadership, we’ve been able

to create the perfect storm in which we work together as human beings doing something that needs to be done.  We

need to do this.  There’s no other option.  But we are doing it effectively and cost-effective, and I thank you and I think

our fellow Commissioners applaud you and congratulate you on this standard, and thank you guys and ladies.  Thank

you.  

Sheriff St. Lawrence said, I’d just like to add that, you know, over 95% of our inmate population is fellows, and people

say I ought to work them.  Well, I’m not going to take them outside and work them, but I can work them inside.  They

can paint and they can clean floors.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you, Mr. Chairman.  To each of you congratulations and thanks.  I have also visited

the jail over a period of time and I have been well pleased with the operation procedures that goes on there, but I want

to say to you that there are times when it’s okay to pat yourself on the back because sometimes you can’t wait for

others to do that even though they may know but they refuse to say.  So this is the one time that it’s okay to take credit

for all the wonderful things that you have done and continue to do along with the wonderful staff.  So thank you so very

much.  It has certainly made our work a little lighter and better, and I know the community is better for that.  Thank you.

Sheriff St. Lawrence said, well, you know, I’m not being modest.  I know that I surround myself with good staff and I

know that if I didn’t have good staff I would not be here today.  Commissioner Thomas said, exactly right.

Chairman Liakakis said, and I want all of our citizens to know that this Chatham County Commission really cares about

our community and have put programs into place to try to prevent crime, and I know there have been many successful

ones that have been going on with our Step-Up Program for people that are less fortunate and don’t have jobs in our

community.  We have quite a few graduates from that and, of course, we’re working with the City of Savannah and

others so that we can reduce the crime and prevent it instead of loading up the jails in our community.  Thank you,

Sheriff.  Sheriff St. Lawrence said, thank you.

==========

RECOGNITION OF GUESTS

Chairman Liakakis said, what I’d like to do right now before we move on, I’d like to recognize some of the people in

our community that are here this morning.  A former great Chairman of the Chatham County Commission, who also

was on City Council, a State Senator and also the Commissioner of the Georgia Department of Transportation, and

has served our community for many, many years in capacities and has helped change a number of things with all of

the great things that he has done in Chatham County, and I’d like to ask him to stand, and that is the former

Commissioner Chairman Tom Coleman. [Applause.]

Chairman Liakakis said, some of the others I’d like to recognize is Judge Burke with the Juvenile Court, who has done

an outstanding job.  He was in Recorder’s Court and now he’s doing a great job in Juvenile Court.  And, Judge, we

really appreciate all of the things that you’re doing out there to help those that are — the juveniles that have

unfortunately got into crime areas.  Thank you.   [Applause.]  Judge Larry Burke said, [inaudible].  Thank you very

much.  Chairman Liakakis said, thank you.  And, of course, in our audience today we also have Tax Commissioner

Danny Powers, who’s done an outstanding job and also now the Chairman [sic] of the Savannah City Council, Tony

Thomas, and — let’s see — and, of course, Chief Berkow with our Metro Police Department.  Let’s give all of them

a hand.  [Applause.]  Okay, now also we have the Chairman of the Chamber of Commerce now, or one of the

outstanding people that works on the Chamber and many areas of our community that we see, Brian Foster.  Would

you stand up. [Applause.]

==========

QUESTION FROM YOUTH COMMISSIONER
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Youth Commissioner Aysha Washington asked, Mr. Chairman, do you feel that all the goals of the Commission have

been met this year?  Chairman Liakakis asked, excuse me?  Youth Commissioner Washington asked, do you feel that

all the goals of the Commission have been met this year?  

Chairman Liakakis said, the majority of the goals that the Commission has worked on and presented in the last three

and a half years have been completed.  We have some others that are being worked on and we will have a lot more

accomplishments by the end of this year.  And that will be also published out so we want our citizens to know that they

continue to work, Aysha [Washington], so that we can make another difference also.

Commissioner Thomas said, good question.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS  [continued]

3. PROCLAMATION FOR JOANNE HELMUTH ON HER RETIREMENT FROM BUILDING

SAFETY AND REGULATORY SERVICES AFTER 29 YEARS OF SERVICE.

Chairman Liakakis said, Commissioner Stone will present the proclamation.

        

Commissioner Stone said, thank you, Mr. Chairman.  Commissioner Stone read the following proclamation in to the

record:

PROCLAMATION

WHEREAS, Chatham County is privileged to have employees of high caliber that

take great pride in their duties and responsibilities, and in that regard, we commend

JoAnne Helmuth; and

WHEREAS, JoAnne Helmuth began her employment with Chatham County on

March 29, 1979 as a receptionist in what was then called the County Administrator’s Office.

On September 1, 1979, she was promoted to Telex Supervisor in Management Services.

JoAnne’s evaluations always exceeded requirements, and in 1981 she was promoted to

Intermediate Clerk in the Fiscal Office; and

WHEREAS, she took great pride in her duties and became a dedicated and

valuable member of the Building Inspection Department as a Senior Clerk Typist on

March 8, 1982.  She kept a positive attitude and strived to meet any challenges that were

placed upon her, always responding well to the increasing and continuous workload

required of her.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County

Board of Commissioners, do hereby salute:

JOANNE HELMUTH

upon her retirement and express sincere appreciation for over twenty-nine years of

dedicated service to the citizens of Chatham County and the Building Safety and

Regulatory Services  Department and extend best wishes for a long, happy, healthy

retirement.

                                                               

Pete Liakakis, Chairman                    

Chatham County Commission            

ATTEST:

                                                               

Frances Q. Rasmussen, Deputy Clerk

County Manager Abolt said, ladies and gentlemen, the Chairman did an eloquent job of delivering the State of the

County.  The State of the County is really the state of the employees that work for this community and the citizens we

collectively serve.  Joanne [Helmuth] is yet another example.  She’s a heroine from the standpoint of serving so long

in sometimes the most difficult of situations.  Anytime you place yourself in the position of being a regulator in the issue

of permits and licenses, most times the people that face you across the desk or over the telephone don’t necessarily

want to be there.  She has succeeded, she has excelled.  She has done more for us quietly than many do for years

and years of service in greater positions.  W e will certainly miss her.  It’s another tribute to Mr. Anderson, just like with
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Sheriff St. Lawrence, with surrounding himself with excellent employees, and Joanne is just yet again another blessing

to Chatham County as an excellent employee.

Mr. Gregori Anderson said, good morning.  I take pleasure to stand before you today to talk about one of my what I

call the last of the Mohicans.  Joanne is the last member of my department that was there when I came.   I’ve been

there for 18 years and everybody else has retired.  She’s the last one, the last one holding the lance.  But I will tell you

a little bit about her.  Joanne is, as Russ [Abolt] said, is special.  She has gone through many physical challenges in

her tenure in our department.  She has always done everything that I’ve asked her to do with fervor and

professionalism.  She stands as a shining star in our department and sets a path that many that follow her will be glad

to emulate.  She will continue to serve, I’m sure, along side her husband, Ronnie [Helmuth], in their retirement.  It’s

a difficult thing when you’ve been doing something for a long time to step away from it, but I’ll tell you this morning that

Joanne has earned her retirement.  She’s earned it.  She was the person that I tapped when we talked about opening

an annex out at Chatham County Parkway and I needed someone that was special to be the first person to head up

that annex, someone who had professionalism, someone who was a self-started, someone who had the professional

— and knew the desires and the spirit of the department, and after a very little deliberation, Joanne was my pick.  She

went out there and really in the beginning she was out there by herself.  She held the banner high.  She’s done a great

job and she set the pace for that department for us.  Many of the builders out there will raise her praises and be glad

to say how great a job she’s served them.  So I’m glad this morning to usher her into her retirement and, Joanne, I love

you, kid; thank you for your years of service and I proudly give you this wonderful lamp that you can cherish and that

you’ll remember us as you move into your retirement.  Thank you.

Ms. Helmuth said, good morning.  I guess for the first time in my life I’m speechless, but I’ve had many good years with

Chatham County.  Some were sad, some were happy, but all in all I’m going to really miss Chatham County and I’ve

said, you know, I can’t believe that I’m crying leaving.  I should be happy, but I’m happy and sad, so I have mixed

emotions.  Thank you very much.

Commissioner Shay said, you’re very welcome.  Commissioner Thomas said, congratulations.

==========

Chairman Liakakis said, before I go any further on the next proclamation, I’d like to say as I was introducing Brian

Foster, I remember him.  He was the President of the Chamber of Commerce, but now he’s going to higher heights

in that and he is Chairman of the Savannah Economic Development Authority which goes out all over and brings new

business and industry in our community.  And, Brian [Foster], I wanted to make sure that people knew that also.

==========

4. PROCLAMATION FOR INTERNAL AUDITOR AWARENESS DAY, MAY 30, 2008.  KELLY

CROSBY WILL BE RECEIVING THE PROCLAMATION.

Chairman Liakakis said, Patrick Shay will be presenting that on behalf of the Chatham County Commission.  

Commissioner Shay said, thank you, Mr. Chairman.  Commissioner Shay read the following proclamation into the

record:

PROCLAMATION

WHEREAS, internal auditors help their organizations meet their objectives by

monitoring risks and ensuring that controls in place are adequate to mitigate those risks;

and

WHEREAS, internal auditors, along with the board, executive management and the

external auditors, are a corporate governance cornerstone and help their organizations

comply with the new legislation and regulation for enhanced corporate governance; and

WHEREAS, the State of Georgia has three Institute of Internal Auditors chapters

representing more than 1,700 members; and

WHEREAS, certified internal auditors are members of a recognized professional

group who have earned the only professional designation for internal auditors that is

recognized worldwide.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County

Board of Commissioners, do hereby Friday, proclaim Friday May 30, 2008 as:

INTERNAL AUDITOR AWARENESS DAY
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in Chatham County and commend them for the outstanding job they do in advising

organizations regarding how to better achieve their objectives.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of

Chatham County, Georgia to be affixed this the 23  day of May 2008.  rd

                                                               

Pete Liakakis, Chairman                    

Chatham County Commission            

ATTEST:

                                                               

Frances Q. Rasmussen, Deputy Clerk

Commissioner Shay said, thank you so much for the work that you do.  I’m not sure whether there’s any significance

with Memorial Day being Monday and all this said being on a Friday or not, but —.  

Ms. Kelly Crosby said, no, we’ll get that done.  I’d just like to say thank you on behalf of the Local Chapter of Internal

Auditors for your support and your recognition and we will continue to do a good job for everyone.  Thank you.

==========

VI. CHAIRMAN'S ITEMS

1. PLACE ON AGENDA TIME-SENSITIVE REPORT FROM COUNTY ENGINEER REGARDING

TRUMAN RIGHT-OF-WAY ACQUISITION FROM THE STATE PROPERTIES COMMISSION:

REQUEST BOARD APPROVE A REVOCABLE LICENSE AGREEMENT WITH THE STATE

PROPERTIES COMMISSION FOR ACQUISITIONS ON PARCELS 54, 54A, 55, 56, 56AW AND

56W (STATE OF GEORGIA) FOR THE PROJECT TO CONSTRUCT TRUMAN PARKWAY,

PHASE 5 (NHS-0002-00 (921)).

Chairman Liakakis said, I’d like a motion on the floor to put this on the calendar agenda.  

Commissioner Stone said, so moved, Mr. Chairman.  Commissioner Farrell said, second. 

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried

unanimously. [NOTE: Commissioner Kicklighter was not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Stone made a motion to place this item on the Action Calendar agenda.  Commissioner Farrell

seconded the motion and it carried unanimously.  [NOTE: Commissioner Kicklighter was not present.]

ACTION OF THE BOARD UNDER ACTION CALENDAR:

Commissioner Shay moved to approve a Revocable License Agreement with the State Properties Commission for

acquisitions on Parcels 54, 54A, 55, 56, 56AW and 56W (State of Georgia) for the project to construct Truman

Parkway, Phase 5 (NHS-0002-00 (921)).  Commissioner Farrell seconded the motion and it carried unanimously.

AGENDA ITEM: VI-1
AGENDA DATE: May 23, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:   To approve a Revocable License Agreement (RLA) with the State Properties

Commission (SPC) for acquisitions on Parcels 54, 54A, 55, 56, 56AW and 56W (State of

Georgia) for the project to construct Truman Parkway, Phase 5 (NHS-0002-00 (921)).

BACKGROUND:   The State owns properties along the Vernon River that will be impacted

by the project.  The License Agreement authorizes the use of the properties to construct
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the Truman Parkway over the Vernon River and for marshland mitigation pending

Legislative approval.

FACTS AND FINDINGS:

1.  The RLA is essentially the State’s right of entry and gives the County authority to

construct, maintain and operate the project over and across State-owned land, as well as

perform wetland mitigation pending the 2009 General Assembly’s grant of a permanent

non-exclusive easement for the road and mitigation.  The Georgia Department of

Transportation (GDOT)  and the Federal Highway Administration (FHWA) accept the RLA

as a conveyance of property interests for project right of way certification purposes.

2.    The acquisitions on Parcels 54, 54A, 55 and 56 (a total of 20.391 acres) will be used

to construct and maintain the bridge over the Vernon River and associated marshland and

upland hammocks.   The acquisitions on Parcels 56AW  and 56W (a total of 3.748 acres)

will be used for mitigation activities necessitated by project impacts to the marshland. 

There is no cost to the County associated with this transaction with the State.

3.  Upon execution of the RLA by the Chairman, it will be forwarded to the SPC for

processing and execution by the Governor.

ALTERNATIVES:  

1.  That the Board approve executing a Revocable License Agreement with the State

Properties Commission for acquisitions on Parcels 54, 54A, 55, 56, 56AW and 56W (State

of Georgia) for the project to construct Truman Parkway, Phase 5 (NHS-0002-00 (921)).

2.  That the Board not approve executing the RLA.

FUNDING:   No funds are required.

POLICY ANALYSIS:   The Board must authorize intergovernmental agreements.

RECOMMENDATION: That the Board approve Alternative No. 1.

District 1, 5 and 6

==========

VII.  COMMISSIONERS' ITEMS

1. SAVANNAH SAILING CENTER WOULD LIKE TO RECOGNIZE CHATHAM COUNTY FOR

THE DONATION OF THE ADDITIONAL BUILDING SPACE AT LAKE MAYER FOR THEIR

SAILING PROGRAM; SPECIAL RECOGNITION FOR AL LIPSEY AND VICKI BLUMBERG;

AND ANNOUNCEMENT OF PROGRAM FOR SUMMER BONANZA (COMMISSIONER

STONE).    POSTPONED UNTIL A MEETING IN JUNE.

Chairman Liakakis said, we postponed this until a meeting in June.

Commissioner Stone said, that is correct, Mr. Chairman.  They could not be present today, but they really wanted to

commend the County for their involvement in this project and they will be here next month to do that.

Chairman Liakakis said, thank you very much because they’ve done a lot in our community over the years, and we

appreciate the Summer Bonanza program and also the Savannah Sailing Center, who have brought lots of people to

our community and did a lot for our economy.

ACTION OF THE BOARD:

This item was postponed until a meeting in June, 2008, to allow representatives of Savannah Sailing Center to be

present.

AGENDA ITEM: VII-1
AGENDA DATE: May 23, 2008

DATE: February 4, 2008

10



FRIDAY MAY 23 2008

     TO: Chairman and Members of the Board

FROM: R. E. Abolt, County Manager

     SUBJECT: Great News about Expansion of Savannah Sailing Center at Lake Mayer

Ladies and gentlemen, the attached from Robert Drewry is welcomed news and serves to

expand the one true legacy from the 1996 Olympics.  I have met with Mr. John McIntosh

and staff recently.  By copy of this I’m asking Robert and Al Lipsey to work with Van

Johnson in his capacity as staff contact for Summer Bonanza.  My hope is that some of the

Summer Bonanza participants will be able to be a part of the sailing program at Lake

Mayer and learn firsthand what it was like to be in Olympic competition!

REA/fqr

Attachment

cc: Mr. John McIntosh, Sr., 228 Deerwood Road, 31410

Michael A. Kaigler, Director, Human Resources and Services (ATTN: Van R.

    Johnson, II)

Robert W . Drewry, Public Works and Park Services

DATE: January 31, 2008

TO: R. E. Abolt, County Manager

FROM: Robert W . Drewry Director, Public Works and Park Services

SUBJECT: Savannah Sailing Center, Lake Mayer

Russ, the Savannah Sailing Center, Inc. has requested additional space to expand their

operation at Lake Mayer.  As you know, this partnership was formed in 1992 to establish

a Sailing Enrichment Program that would remain long after the 1996 Olympics.

They will be moving their downtown office to the lake to better serve the increased number

of students.  Staff has identified a storage area within the same building that they occupy

now.  This area will be shared with an instructor from the Red Cross that gives Canoeing,

and Kayak instruction.

RWD:al

==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Odell, seconded by Commissioner Stone and unanimously approved, the

Board recessed as the County Commission at 10:15 a.m., and reconvened as the Chatham Area Transit Authority.

[NOTE: Commissioner Kicklighter was not present.]

Following adjournment of the CAT meeting, the Board resumed the meeting at 10:25 a.m., as the County Commission.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).
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1. APPEAL OF A FLOOD ZONE DETERMINATION FOR 12 MARSH TOWER LANE, LOT 2691,

THE LANDINGS, PIN: 1-0161-03-010 (OWNER BARNEY PADEREWSKI).  STAFF RECOM-

MENDS DENIAL OF THE REQUEST.   AT MEETING OF MAY 9, 2008, ITEM WAS TABLED.

[DISTRICT 4.]

Chairman Liakakis said, we need a motion.  From what I understand —..

County Attorney Hart said, Mr. Chairman, we were contacted this week by the attorneys for the representative of the

owner and there appears to be some differences in our engineering data and his engineering data, and they’ve asked

for the thing to be tabled indefinitely.  They are in hopes that they will be able to work out their differences and

obviously they’ll put it back on the agenda if that doesn’t happen.

Chairman Liakakis said, okay, so our County Attorney has given us the reason why we should keep it on the table at

the present time.  Let’s move on to the next item.

ACTION OF THE BOARD:

This item was not untabled for consideration by the Commissioners.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its

recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING: (1)  AN AMENDMENT TO THE CAPITAL

IMPROVEMENT PROGRAM FUND TO TRANSFER $286,000 FROM CIP M&O

CONTINGENCY TO THE OLD COURTHOUSE AIR CONDITIONER REPLACEMENT

PROJECT, (2) AN AMENDMENT TO THE SALES TAX IV FUND TO TRANSFER FUNDS

AMONG PROJECTS FOR UNINCORPORATED COUNTY ROADS AS SHOWN ON

ATTACHMENT 1, (3) A TRANSFER OF $42,310 FROM OPERATING LINE ITEMS TO

SALARIES AND BENEFITS IN THE COUNTY ATTORNEY’S BUDGET.

Chairman Liakakis said, we need a motion on the floor.

Commissioner Stone said, so moved, Mr. Chairman.  Commissioner Holmes said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Any discussion?  Let’s go on the board.  The

motion carried unanimously.  

ACTION OF THE BOARD:

Commissioner Stone moved to approve the following:  (1) an amendment to the Capital Improvement Program Fund

to transfer $286,000 from CIP M&O Contingency to the Old Courthouse air conditioner replacement project, (2) an

amendment to the Sales Tax IV Fund to transfer funds among projects for unincorporated County Roads as shown

on Attachment 1, and (3) a transfer of $42,310 from operating line items to salaries and benefits in the County

Attorney’s budget.  Commissioner Holmes seconded the motion and it carried unanimously.

AGENDA ITEM:   IX-1
AGENDA DATE:  May 23, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE: To request approval of the following: (1) an amendment to the Capital Improve-

ment Program Fund to transfer $286,000 from CIP M&O contingency to the Old

Courthouse air conditioner replacement project, (2) an amendment to the Sales Tax IV

Fund to transfer funds among projects for Unincorporated County Roads as shown on

Attachment 1, (3) a transfer of $42,310 from operating line items to salaries and benefits

in the County Attorney’s budget.
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FACTS AND FINDINGS:

(1) A request to transfer $286,000 from CIP M&O contingency to the Old Courthouse

air conditioner replacement project has been received. A resolution reflecting the

transfer is attached. Funding for the project was recommended by the County

Manager in the fiscal 2009 Proposed Budget. However, due to recent events, early

funding approval is requested.

(2) The County Engineer has requested transfers among the Unincorporated County

Roads projects in Sales Tax IV.  A schedule of the transfers is on Attachment 1.The

total appropriation does not increase. 

(3) A change in the payroll process for the County Attorney’s office in FY2008 will

require a transfer of funds from the management consulting services line item to

salaries and benefits. The amount of the transfer is $42,310.

FUNDING:   Funds are available in the CIP Fund, the Sales Tax IV Fund, and the County

Attorney’s budget for the transfers. 

ALTERNATIVES:

   (1) That the Board approve the following:

GENERAL FUND M&O

transfer $42,310 from management consulting services to salaries and benefits in

the County attorney’s budget.

CAPITAL IMPROVEMENT PROGRAM FUND

transfer $286,000 from M&O contingency to the Old Courthouse air conditioner

replacement project.

SALES TAX IV FUND

transfers among the Unincorporated County Roads projects in Sales Tax IV as

shown in Attachment I.

   (2) Amend or deny the request.

POLICY ANALYSIS:

State law grants the Board authority to amend the budget during the year as it deems

necessary.

RECOMMENDATION:

That the Board approves Alternative 1.

     Prepared by: Read DeHaven

============

2. TO HOLD A PUBLIC HEARING ON THE CHATHAM COUNTY FISCAL YEAR 2009 BUDGET

AS REQUIRED BY STATE LAW.

Chairman Liakakis said, I’ll give you the information now that we’re required to — and it’s in your books, your

Commission books that have all of the background information and the facts and funding on that.  Let’s see, we have

— you’ve got that there — it’s been — okay.

Chairman Liakakis said, information packets showing the proposed budget for all funds are available at the front

entrance.  A list is being passed around asking for the names and address of those present.  The purpose of this is

to document that public input was solicited for future audit purposes.  We will start at the right side of the room and

go row by row.  If you wish to speak, please come to the podium, state your name, address and the name of the group

or organization you represent, if any.  We have staff available to help pass out any written material that you want to

give to the Commissioners.  We would ask that you be brief and concise in your remarks since we have a number of

people that may want to speak, and we want everyone to have an equal chance to be heard.

Chairman Liakakis said, so what I’ll do now, it will be on my right and I’ll start on the first row to see if there’s any

organization or group that would like to speak on a specific item.  County Manager Abolt said, as they come forward

just —.  Chairman Liakakis said, or individual, yes.  County Manager Abolt said, to perfect the record because it’s very

important that you follow State law, the Chairman has read accurately, as always, the purpose of the hearing.  This

is on a budget proposal that amounts to $501,991,937.  The specifics are contained in your staff report.
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Chairman Liakakis said, okay, anyone on the first row?  Okay.  Before you start, Wayne [Dawson], let me make this

announcement.  We are hearing the presentations that all of the organizations are doing this morning.  There will be

no vote on this because we’re going to have two more budget hearings on the 27  and 28  of May, and after that thereth th

will be a vote on the requests that have been made today.

County Manager Abolt said, Mr. Chairman, just to clarify, those are budget workshops.  This is the one public hearing

for citizens to come forward.

Chairman Liakakis said, yes, as the County Manager was saying, this is the public hearing and those are budget

workshops that the County Commission will be having with their staff on May 27  and May 28 .th th

Mr. James Ryals said, good morning, Chairman Liakakis and Board members.  My name is James Ryals, Vice

President of Savannah Fair Housing Council, and we come before you this morning first of all to thank you for your

support in the past to our organization and to come before you this morning with a request that you continue to work

on your 2009 budget.  Mr. Wayne Dawson is our Executive Director of the Fair Housing Council and I’m going to turn

it over to him to share a little bit with you about the organization.

Mr. Wayne Dawson said, thank you, Commissioners.  I appreciate your consideration of our request.  Again, my name

is Wayne Dawson.  I’m the Executive Director of Savannah-Chatham County Fair Housing Council.  We have operated

in the community since 1994.  We see that we provide a very necessary service.  One of the functions of government

has always been to provide for basic needs, and there can be no other basic need — no more basic need than

housing.  Our organization serves the community.  We educate people on what their rights are, and when people feel

like their rights have been violated, we file complaints to make sure that they get some type of resolution.  I want to

keep this very brief today, but we have educated over 200 people in the last year through the support of the $15,000

that you gave to our organization.  This year we are asking for $20,000.  We hope that you will give this due considera-

tion.  I realize that these are austere times and money is tight, but again I go back to the fact that housing is one of the

most basic needs that we have and our organization supplies that.  We have no dedicated source of funding.  W e are

completely grant-driven.  We exist from year to year based on grants that we receive, and the County has been very

generous to us in the past and we appreciate that, but without this funding our organization will cease to exist.  I don’t

mean to be melodramatic, but that’s the bare facts.  W e go after a variety of funding.  W e are approaching the State. 

We have approached private foundations.  We don’t exist solely off of the funding that you give us.  The City of

Savannah contributes $35,000 to our organization.  We do training for professional organizations, such as the Board

of Realtors, the architects association, the landlords association, and apartment association.  We try to make sure that

people’s rights are not violated.  I’ll end it by saying that we would appreciate any help that you can give to us, whether

it’s through retained funding that the County has from the current year or from future funding that you would have in

the next year in your ‘09 budget, and I would appreciate any consideration that you could give us.  End it with that. 

I’ll be glad to answer any questions that you might have.

Chairman Liakakis asked, any questions.

Commissioner Holmes said, Mr. Dawson, please get me a copy of that request, please.  Mr. Dawson said, yes sir, I’ll

be glad to.

Chairman Liakakis said, okay, Wayne [Dawson], thank you very much.  Appreciate it.  On the second row, anyone from

any organization?  On the right-hand side, Linda [Zoller].  We’re taking this side and then we’ll come over to yours

unless some of your people are over on this side also.  Okay, I’ll take the third row now and then we’ll get to them.

Rev. Micheal Elliott said, good morning.  I’m Micheal Elliott, President of Union Mission, and I have several Board

members who are also with me.  Herb McKenzie, Tom Coleman, Jerry Rainey [phonetic], and Phillip Solomons, and

speaking for our request is Brian Foster, also a member of the Board.  Chairman Liakakis asked, do you want any of

the others to come up to the podium — Brian with you.  Okay, good.  

Mr. Brian Foster said, thank you, Mr. Chairman and members of the Commission.  I’m Brian Foster from Savannah

and serve as a member of the Executive Committee of Union Mission.  It’s my understanding that you have a copy

of the report in the books, but I wanted to summarize just briefly our request for consideration for inclusion in the

budget.  The Union Mission’s 2007 results and impact on Chatham County are summarized in there.  Over 11,500

persons were served.  Over 700 individual ended homeliness as a result of that.  Over a 1,000 citizens entered Union

Mission’s programs last year, 239 persons were placed in full-time jobs through the Employment and Training Center,

1,687 volunteers donated over 12,000 hours of time, and Union Mission was recognized by Georgia Trends as one

of the top 15 companies to work for in the State.

Mr. Foster said, as far as outpatient, primary and oral health care, over 4,000 clients were served through outpatient

medical care at the J. C. Lewis Center with over 15,000 encounters; 3,700 clients received health education screening

and assessments, with over 9,300 encounters; over 500 received oral health care and over 800 encounters, and 153

clients received HIV outpatient medical care in over 1,600 encounters.  As far as residential services, an additional

182 clients received inpatient respite care, 175 clients received inpatient detox, 9 prison re-entry programs, and as far

as HIV medically monitored housing, 120.  As you know, about one in four people in Chatham County ages 18 to 64

have no health insurance, 19% of all people 18-64 and about 25% of the people who have insurance only have

catastrophic insurance.  
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Mr. Foster said, the Chairman asked that we provide some estimates of the primary health care cost savings to the

County.  We estimate that number to be over $26,000,000 and have broken it down into various categories as far as

mental health outpatient services, 2, 223 clients were served with almost 40,000 encounters; substance abuse out-

patient, 1,458 clients with over 26,000 encounters; mental health residential services, 48 for 11,416 bed days;

substance abuse residential services, 146 with 7,907 bed days.  150 consumers are estimated to avoid contact with

the criminal justice system every day because they are enrolled in this intensive treatment.  As far as behavioral health

diversion programs, the DUI and Drug Courts refer substance abuse day treatment, group counseling and aftercare

programs to Union Mission.  Mental Healthcare Court refers for psychiatric treatment, day treatment, medication

programs and residential programs.  It’s estimated that these treatment programs save Chatham County over $638,000

each year by allowing judges to mandate treatment instead of incarceration, and you can see examples of letters in

your packet from the various judges.  Judge Louisa Abbot says that SABHC, a division of Union Mission, has been

an invaluable partner in providing services which allow offenders to remain out of jail and the prison system.  Judge

James Bass says that this program provides a valuable resource for area judges as an alternative to incarceration. 

According to the Georgia Defenders Office, most misdemeanor offenders serve an average of six months in the County

jail and the Department of Corrections estimates in 2006, a daily operating cost about $50.  So that’s a lot of money

there.  

Mr. Foster said, as far as Family Violence Intervention Programs, the Parent and Child Service’s psycho-educational

group treatment programs assist individuals in taking responsibility for their behaviors and as a result a diversion

program for family violence intervention, we served 803 court-referred misdemeanor offenders, and that estimated cost

over $7,000,000.  There are other programs, such as the Family Visitation Center.  This program aims to assist families

to successfully reunite.  Chatham County Department of Family and Children Services referred 68 centers [sic] to this,

and the County as a result received about $75,000 worth of services at no cost to Chatham County.  

Mr. Foster said, the estimated total economic impact on Chatham County is about $35,000,000, and what we are

asking is that Union Mission can keep growing and achieving these results, but we have some debt associated with

building the J. C. Lewis Center and a lot of the fixed assets to serve a lot of those medical inpatients, and we have

about $2,000,000 in debt that we need to retire and we have requested that the County give consideration to issuing

a $2,000,000 bond.  It’s estimated by staff that the annual cost would be about $180,000 in debt service.  I would not

be here today if I didn’t think this was a good investment for the citizens of Chatham County, and we appreciate your

consideration, and I’ll be happy to answer any questions.

Chairman Liakakis asked, any questions?

Commissioner Odell said, I’ve just got a question for staff.  I think Micheal — Rev. Elliott, I had an opportunity to go

through his facility, and if you’ve not taken the opportunity, you really need to.  I mean, they actually touch people.  So

often you don’t realize how many people are living substantially without — without nourishment, without shelter, without

health care, without dental care.  I mean, it will impact every public servant.  I guess my question is for staff whether

or not the request bond, assuming that we are able in the future to convince the public that SPLOST is a good thing,

is this a debt if we do the bond that could be retired through future SPLOST?  County Manager Abolt said, probably

you’d retire it before you had your next SPLOST vote, so — we’d have to look at that, sir, but your next SPLOST vote

will not be until 2015.  So we’ll be glad to look at that as an option.  I think you want to hear all the testimony today and

go through your workshops and express what your wishes are.  Mr. Monahan is, of course, the lead on this on this in

concert with the County Attorney and Finance Director, but we can look at short-term debt, too.  Commissioner Odell

said, my only position is that — I know we’re only supposed to just listen is I’m genuinely concerned that the Federal

Government is continuing to cut back, the State of Georgia is continuing to cut back.  We have people in our

community who are suffering.  Many just happened upon hard luck and from a public service standpoint I’m genuinely

concerned.  I’m concerned not only for this program, I’m concerned for Fair Housing, and I see Linda Zoller and the

staff out there.  So if we’re going to consider funding, I might have a proposal that is beyond just the request from

Micheal [Elliott].  There might be some other programs that I’d like to at least have us vote on.  Whether or not it’s

passed is another thing, but I appreciate your taking the time and I appreciate your taking me through the Center. 

Maybe I’m just a social worker at heart, but that changed my whole life and what things I appreciate.  I’m favorably

impressed at your proposal, as I am with the Fair Housing.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, I, too, had the opportunity to take the tour of the facility and it was — it really was life-

changing actually going through there and I’m very impressed with what y’all have been able to accomplish.  In fact,

at a meeting with people from I’ll say our hospitals who’s running into financial trouble because of lack of funding and

all, I couldn’t remember the number that you told me, Micheal [Elliott], but it was amazing to me how you can pretty

much provide someone a hospital room overnight for $72.00 where the cost for a hospital is what?  Rev. Elliott said,

said $1,600 a night.  Commissioner Kicklighter said, $1,600 a night.  I believe I suggested somebody come talk with

you and figure that one out, but your operation has saved the County a fortune for each hospital bed, and they’ve been

full.  I mean, I’m not a mathematician but that has to rival the 180-something thousand a year whatever the bond would

cost to pay off there.  And, you know, I encourage the group if we can find, you know, a way — well, let’s find a way

for this because not only is it helping the people, but actually again talking about debt and bottomless pits that we

talked about in pre-agenda, we kind of with healthcare and this society, it’s a bottomless pit and this organization has

really — I won’t say figured out a way, but they’re doing as good as anybody on earth at providing healthcare and

mental health as well as physical health.  They’re providing it as good as anyone at such a low cost, and it’s truly
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impressive.  If we can find the money, I’d like to see a hundred more beds in there and people can come there for $72

a night rather than $1,600 or whatever you just said, and we can actually help underprivileged people but also help

the people that may be paying the taxes because it would lessen the burden on the taxpayers.  So while media may

throw out there, you know, money going into something like that and it looks like some type of increase or burden on

taxpayers, actually the way you’ve structured your organization over there, it’s a win/win situation where it would help

the taxpayer as well as helping the underprivileged, and I want to thank you and follow Commissioner Odell’s lead and

hopefully look into this and find a way to continue — help you continue what you’ve really started and doing a great

job over there.  Thank you.  Rev. Elliott said, thank you, Commissioner. 

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, thank you, Mr. Chairman.  I, too, was fortunate enough to have a personally-guided tour

by the Reverend and I’ve always been impressed with him as an individual and the work that he’s done in this com-

munity for many, many years.  It is truly an impressive operation that you have and it occurs to me from my background

that a lot of your clientele, if you weren’t available, they might very well be housed in the Chatham County Jail and

they’d still require medical attention and professional attention, and that would be paid for squarely and directly by the

Chatham County taxpayers.  After saying that from a human side of the equation, most of those people, they don’t

deserve to be in jail under any circumstances and unfortunately there’s no other alternative.  If you’re not there, jail’s

the only other alternative that there is.  I really and deeply and truly was moved when I went through your facilities and

saw the care, level of care — I mean, I think I commented when we went through there, I was looking at some of the

rooms and facilities.  They would certainly rival the best-equipped hospitals in the country, and it’s clean, immaculate,

and very professional and caring people that work with you.  And it was just overall impressed and I thank God for you. 

Thank you.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, I’m very impressed with what you all do, but I’m equally impressed with my fellow Commis-

sioners. I think everybody took the time to meet with you and tour the facility, which shows an interest on the part of

this Commission, but when I was there — I think I heard you correctly — you said that you were going to work with the

Sheriff with some of the mental health patients because it‘s my understanding that one of our largest health providers

right now is our Chatham County Jail, and anything that we could do to assist with alleviating that population and

maybe have more beds out in our local jail and have you, who are better qualified to handle some of the needs of the

mental health patients and their medications.  Did I understand you correctly with that?  Rev. Elliott said, we are in

conversations, Commissioner, with the Sheriff and Major [sic] Holmes.  They have been down and also have toured. 

They have asked for some numbers, many of the same numbers that you have in your packets that we will be sharing

with them, and through the courts we are enhancing our ability to house folks who might have been incarcerated but

would come to us for mandated treatment from the courts instead.  Commissioner Stone said, so I guess what I’m

saying is the cost-savings recognized there could certainly come into play with what your request is, and I think that

it ought to be taken into consideration that some of these people might be in our jail if they were not coming to see you. 

Thank you.

Chairman Liakakis said, okay, and Rev. Elliott’s leadership over there for a long, long period of time has made and,

boy, have a lot of people been able to turn their life around because of the different programs, not only just the medical

part of it, but the programs that they have, and it’s been a real great success story and we can see that a number of

those people that went through those programs are productive citizens that pay taxes now.  And I do appreciate that

and, of course, we can see outstanding leaders that really have confidence and see the great work that the Union

Mission is doing and all of those great people that are on the board of directors who have the dedication and the loyalty

to continue with that to help our citizens who are less fortunate than we are.

Commissioner Kicklighter said, Mr. Chairman.  Chairman Liakakis said, he’s next.  Commissioner Kicklighter said,

sorry.

Commissioner Odell said, a lot of the people who, especially in the psychiatric portion, if they don’t — if you’re psycho

phrenic and you do not get your meds and you off of your meds, you act up.  It’s — and the police are called.  They

might show up on your doorstep knocking and acting — this, what you do is a necessary function.  It is a cost-effective

function because it’s cheaper than jail and it’s cheaper than inpatient healthcare.  It’s necessary.  Georgia Regional

is cutting back and the State will continue to cut back.  A bigger responsibility will be placed on us.  We have some

costs decisions.  We can either continue having them to flow through the jail at about $50 a day or we can stabilize

them.  I used to sit in on Recorder’s Court just as part of community service that I think, as an elected official, I needed

to make a contribution, and I’d listen and many of the people were people who had gone through the old Tidelands

who were off their meds.  That’s changed with you all, Rev. Elliott.  We’re not housing in our jails as much those who

have mental conditions that need to have someone give them their medication on a daily basis or whenever.  And

that’s a substantial cost-savings.  I mean, that is not only doing the right thing, it’s economically the right thing.  It’s

cost-effective.  And, Dean [Kicklighter] had a comment.

Rev. Elliott said, if I could just say one thing in regard to Tidelands.  Currently, Union Mission as a member of SABHC,

along with the Chatham-Savannah Authority for the Homeless and Memorial Health University Medical Center, is

serving three times as many people for the same amount of money from the State and from Medicaid than Tidelands

did.  So, I mean it’s a significant bang for the buck. 
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Commissioner Odell said, I know, but you have — one last and then I’ll kick it over to Dean [Kicklighter] — what we’ve

done with our mental health program over the last 20 years, being a student of looking at we had Tidelands, we have

completely changed the mental health program.  People who are the least in our community to adapt and deal with

change, I have to believe that from the State of Georgia’s government standpoint that it was an intent not to improve

the services, but if you change it enough, you’re going to lose people because they cannot made that transition.  And,

Micheal [Elliott], I know that you’ve observed that and it’s — we are not an indifferent nation.  We’re not a County that’s

not compassionate.  If we’re not compassionate to these people, then who can we be compassionate to?  I mean,

they’re the ones who need government most, and I appreciate what you all are doing, and I’ll give it over to Dean

[Kicklighter].

Commissioner Kicklighter said, thank you.  I just really want to kind of echo what Commissioner Odell was saying there

basically a little bit, to let the public at home have a clear understanding that what I was stating and I believe all of us

up here, but I won’t say this word for anyone but me, but what my intent and I believe what everyone’s here is not for

you at home coddle criminals at all.  What this is, is preventive medicine if you will.  This is giving people with real

mental illnesses medicine which will prevent problems in the future and it also, as you stated, we’ve had people come

to you that the medicine can basically straighten their lives up and keep them on the straight and narrow as productive

citizens in the future, and what was shocking out there for people that had never really known someone with mental

illness and which, you know, I’ve seen it, I’ve known it, but I was absolutely blown away when we walked into that

section of your organization and I thought we were in the waiting room for like a — the hospital type portion, the health

care, and for everyone at home, there was probably when I went in there I’m guessing there was in the waiting area

to see the doctor, must have been seventy-five to a hundred people and they looked and they looked just like you and

me and your next-door neighbors.  They just did not have the — they did not have the financial capacity to go to a

psychiatrist to receive the counseling and the medicine needed, and if you wasn’t there, God only knows what would

happen to those people and potentially could happen to other people if they’re not treated.  So that’s what we’re talking

about here is not anything coddling or criminal.  It’s preventive maintenance basically for people that are good people

that have a true mental illness that can be helped with the counseling and the medicine that you provide, so again I

just wanted to clarify that.  Thank you and I assure you that we’re going to — I know most of us up here is going to try

to get something done.  Rev. Elliott said, thank you.

Chairman Liakakis said, Dave [Gellatly] and then Wesley [Stone].  Go ahead, Dave [Gellatly].

Commissioner Gellatly said, Reverend, just a quick comment that I hadn’t thought of before.  You know, when I went

through and toured your facilities and saw all of your clientele, I clearly recognized more than a dozen of them that

were obviously veterans and combat veterans of the United States, and I thank you for that.

Chairman Liakakis recognized Youth Commissioner Stone.

Youth Commissioner Stone said, my question to you is, what kind of cooperation do you have with Georgia Regional

or, more likely, what is the source for your care of mental health patients?  Rev. Elliott said, well, we have staff that

are clinicians that take care of the mental health patients.  We work very closely with Georgia Regional.  We have a

dedicated staff liaison with the hospital for those folks who are coming out back into the community who are going to

need community based services.  We also obviously sometimes have folks that have to go into Georgia Regional from

our site, so it’s a two-way street.  Youth Commissioner Stone asked, most of them make it out from your care without

having to be transferred to this elevated care.  Rev. Elliott said, that’s correct.  Most of them do, yes. 

Chairman Liakakis said, okay, thank you very much.  Appreciate that.  Aisle three, anybody from any organization? 

Aisle four?  Aisle five?

Mayor Jason Buelterman said, thank you for the opportunity to address you today.  As you can probably guess, you

probably know what I’m here to ask for.  More sand, and as always I want to say that this has been an ongoing process

for many, many years and I’d be remiss if I didn’t point out, as Tom Coleman is actually leaving, that Tom Coleman

helped initiate this whole thing many, many years ago and was referred to as the “Sand Man” in effect for his efforts

on behalf of Tybee.  But we have worked really, really hard to get a renourishment project on the beach now for several

years.  W e’re in the final stages of getting the permit and once the turtle nesting season is over, we hope to begin the

project and that would not have been possible without the cooperation of our local legislative delegation — all of them,

especially Burke Day, Eric Johnson, Ron Stephens and others, and this Commission right here, who has really stepped

up and supported us, and it’s been wonderful to see that the our municipality and the County and the State all working

together and, of course, the Federal Government came through recently with funds, and we appreciate Jack Kingston

in his efforts on our behalf.  But I’m here today to respectfully request that the County, as you have since 2005, support

the renourishment project on our Island.  Since 2005 the County has budgeted $150,000, the same amount that the

City sets aside, to support this project.  W e’re currently in the process of obtaining permits, as I said, for an upcoming

project, but at this time are unsure of what the total cost will be.  Whether an additional $150,000 is needed for this

renourishment project or not, the idea is that the County and the City pay an equal share out of its general fund each

year to establish a sizeable nest egg to ensure a healthy beach over the long term.  The life span of each project is

roughly seven years.  

Mayor Buelterman said, as you know, we feel that a number of factors support such an allotment from the County. 

First of all, Tybee is the only accessible beach for this area, unlike larger coastal communities who have multiple beach

access areas.  Therefore, on any given weekend, Tybee is inundated with folks from the surrounding area, mostly
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Chatham County.  For instance, on Memorial Day last year, we estimate based on our traffic counting device on

Highway 80 that about 30,000 came out to Tybee.  We also estimate that of these vehicle, about 86% are carrying non-

Tybee Chatham County residents.  Furthermore, unlike many other beach towns, Tybee provides access to its entire

beach.  We don’t shut off access to most of the beach for the sole use of adjacent property owners.  Rather, at great

expense we do whatever we can to ensure that people from all walks of life can enjoy a day at the beach all over our

beach.  

Secondly, access to a wide healthy beach contributes significantly to the quality of life for the residents of our County,

which also impacts property values in a positive manner.  Many local employers, in fact, use Tybee and its close

proximity to Savannah as a way to attract employees to this area.  

Third, the increased cost of such projects of these renourishment projects makes your contribution even more critical. 

Rising diesel fuel, combined with a lack of available contractors to do such work, has led to a significant spike in the

cost of similar projects nationwide.  

Fourth, the City and its property owners contribute a significant amount of money to the County in terms of property

taxes.  W hile our population constitutes only one and a half percent of the total County population, property owners

pay a significant higher percentage to the County in terms of the percentage of County tax property tax collections. 

No beach would also mean lower property values on Tybee, meaning less money into the County coffers for such

projects as Rev. Elliott when he was here talking.  

Number five, Tybee’s tourist driven economy helps fuel Chatham County’s SPLOST, LOST, hotel and motel and E-

SPLOST collections.  Additionally, it helps ensure that a disproportionate share of these revenues come from non-

Chatham County residents, which has been and continues to be a significant argument in favor of these sales taxes.

Number Six, based on a study by Armstrong University this year, on an annual basis the economic impacts of a healthy

beach on Tybee Island can be summarized as follows: A total of 678 jobs, $18.4 million in labor income and benefits

and $54.7 million in business revenue are estimated to be supported by beach renourishment.  Also, on an annual

basis, a total of $2.7 million in State sales tax and income tax revenue would be generated for State Government,

provided that the beach is renourished; and

Number Seven, the combined contributions of Tybee and Chatham County provide justification for seeking State funds.

Largely due to the commitment of our City and the County working together to step up on an annual basis to fund this

project, we’ve been able to secure $3.9 million from the State for our Fall 2008 project.

And, finally and most importantly, as gulf coast residents learned during the hurricane season of 2005, a healthy beach

and dune system provides significant protection from the ravages of storm surge associated with tropical systems. 

To your credit the County has been willing to step up and support this request for the last three years, and we’re

hopeful that you will continue to contribute to beach renourishment on Tybee this year.

One other thing I wanted to ask.  Our City Council has been discussing this the last couple of years, I wanted to add

that the City is really trying to work out a way — there was an article in the paper about this yesterday about this, about

lifeguards on Tybee — the City is trying to develop a mechanism for funding our Ocean Rescue Operation and their

capital needs.  In 2007, despite the fact that we nearly tripled our budget for Ocean Rescue and Beach Patrol Services,

five people drown off of Tybee.  As more and more people come to Tybee, it’s abundantly clear that we, as a

community, need to figure out a way to ensure that when Tybee, Chatham County residents and tourists from all over

the world visit Tybee, that it’s a safe experience.  Because of our massive public access, folks are spread out over the

entire length of our beach, whereas if you go to Hilton Head or somewhere else, there’s only a limited area that

provides that much public access.  W e simply do not have the resources to place guards all over the beach.  In 2007,

we spent $418,000 on Ocean Rescue and Beach Patrol staff. Our general funds also pays for the daily trash collection,

the Police Patrols, the construction of dune crossovers, the funds for lobbyists to get money for the renourishment. 

We also use a huge share of our SPLOST allocation for beach needs, and this year installing a new state of the art

public warning system so that we can adequately warn visitors and residents of approaching inclement weather.  The

list could go on.  But besides paying for all these services that we provide for the folks who come to the beach, we also

of course have to fund our basic operations of our City Government and be cognizant of the impact that high property

valuations have on our small businesses.  We, therefore, try our very best to keep our millage to a bare minimum.  We

also try very hard to keep our parking fees down so that people of limited means can still afford a day at the beach. 

Consequently, we simply don’t have the resources to put ocean rescue guards all over the beach from May until

October.  Tybee is the most utilized recreational outlet for Chatham County and I hope that we can at some point sit

down as a team with our State representatives and come up with a reasonable and fair mechanism for providing

adequate coverage of our beach during the height of the tourist season.  So, again, thank you very much for your time.

Chairman Liakakis said, okay, thank you very much, Jason [Buelterman], I appreciate it.  Mayor Buelterman said,

thanks.

Chairman Liakakis asked, okay, anybody on the last row?  Yes.

Ms. Diane Houston said, good morning.  I’m Diane Houston from the Savannah Tree Foundation and I’m here to speak

in honor — in support of the Public Works and Parks Services’ request for a tree maintenance program.  This is the

third year this budget request has been submitted by Public Services and Park Services and the third time the
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Savannah Tree Foundation has come to speak for the proposed program.  Maintenance of trees on public property

is the responsibility of local government.  Failure to properly maintain trees can result in an urban forest of declining

health and cause an increase in the number of hazardous trees.  A good example of bad pruning is the recent roadway

clearance that was done along W ilmington Island Road next to the W ilmington Island Golf Club and, all aesthetics

aside, these badly pruned trees will now be more susceptible to disease, to storm damage and, finally, to failure

because of bad pruning practices.  An in-house tree maintenance program with a certified arborist accountable to the

department head would offer the following advantages.  Consistency and quality of tree care not possible by

contracting the work out, a reduction in the liability of hazardous trees, it would promote the County’s policy for estab-

lishing and protecting sustainable tree canopy roadways, and this was part of the — adopted to support the CUTS

policy statement.  It would also reduce the County’s long-range expenses of removing a higher number of damaged

trees under contract to third parties because of incorrect pruning and maintenance practices.  The recent events on

Wilmington Island demonstrates strongly that residents of Chatham County are very interested in the health and well-

being of their urban forest.  This Commission can meets the needs of many citizens by including the funding for the

proposed tree maintenance operations in the 2008-2009 budget.  Thank you for your time.

Chairman Liakakis said, thank you very much and we appreciate — this Commission appreciates what the Savannah

Tree Foundation, you know, Tree Commission has done over the years because we’ve seen a big difference, and I

want the general public, because we have some people criticizing this Commission about that we don’t care about

trees and the environment, which is totally untrue whatsoever.  I know that some of the Commissioners here have

supported the Savannah Tree Foundation over a number of years and, in addition to that, myself — I’ve been out there

on several occasions planting out at Savannah State University, off of Bay Street and a couple of other places also,

and while I was on City Council I pushed really hard for adding additional tree plantings in the City of Savannah, which

now they do over 1,000 plantings in the City of Savannah of trees.  So thank you very much.  W e know how important

your organization is and I want the general public to know that this Commission really cares about the environment

and our tree canopies and other tree issues in our community.  Thank you.  Ms. Houston said, thank you.

Chairman Liakakis said, okay.  Over on this side, first row?  

Ms. Gina [phonetic] Taylor said, good morning.  Chairman Pete Liakakis and to the Chatham County Commissioners,

I’m Gina Taylor, Executive Director of Greenbriar Children’s Center.  I want to first of all say thank you for the

opportunity to provide an update to you of the services that you support at Greenbriar Children’s Center and also I want

to say upfront thank you for your continued support of the organization.  First of all, I want to talk to you about update

on the SPLOST project.  We have completed the renovation project of Jack Jones Emergency Shelter, which provides

services for abused, abandoned, neglected and runaway homeless youth ages infants through 17.  That project has

been completed.  The children have moved back in and it’s more of a homelike environment.  We’re very proud of the

work that’s been done with that project, and I certainly do invite you all to please come out and view the — not only

that particular project, but the campus of Greenbriar Children’s Center.  So that’s where we are in terms of our

SPLOST expenditures.  In 2007-2008 you all approved some funding — partial funding for us to add some services

to our Family Preservation Program.  That particular program is a program that provides licensed counselors who go

into the homes of families and provide in-home counseling services, connect families to community resources and act

as advocate a lot of times on behalf of families.  And as a result of the funding that you provided to us for that particular

program, we were able to serve an additional 25 families, and this is our Prevention Focus Program.  If these children

of these families had come into care, it would have cost the State or Chatham County $4,500 per child and the average

length of stay is about 45 days, so that’s based on 45 days per child, and that’s $4,500 that was saved in 2007-2008

as a result of your partial funding to the Family Preservation Program, and that is a program we do hope to expand

because it does make a difference.  We’re serving families in their homes rather than the child having to be removed

from the home and then being institutionalized.  It’s a great savings to the community, it’s a great savings to the State

of Georgia.  So we look forward to expanding our Family Preservation Services.

Ms. Taylor said, in our 2008-2009 request we are expanding our services in the childcare programs.  First of all, we

are seeking NAEYC accreditation and NAEYC is the National Association for the Education of Young Children.  If we

are approved or accredited through NAEYC, we will respond to a number — I think it’s over 200 quality standards, and

if we are accredited, then that opens the door for — hopefully that will attract more private pay parents to our organiza-

tion.  Subsequently, that will decrease the amount of other additional funding that we would need to be requesting our

funders for our childcare programs.  Not only that, we will be working directly with those families, not only just providing

childcare services, but working with those families that are served by the childcare programs to help with poverty

reduction.  In terms of the 127 families that we serve in our childcare centers, approximately 67% of those are families

that are in poverty so we will be working with at least 25 families to help them in terms of poverty reduction, get them

in job training and employment programs, as well as make sure they have access to affordable housing and other

community services in the community.  And that in a very summarized version is our request for 2008-2009.  Any

questions?

Chairman Liakakis said, thank you very much.  We know, this Commission knows what Greenbriar has done because

many lives, some of them have been saved because of what Greenbriar has done, and with the love and the caring

they get at Greenbriar, we see the children are not left out, you know, basically in the wilderness that have nowhere

to turn, but the service that you give to the children for Greenbriar and the other programs are outstanding.  Thank you

very much.  Ms. Taylor said, thank you.

Chairman Liakakis said, okay.  Next, on row one? 
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Ms. DaVena Jordan said, good morning.  My name is DaVena Jordan and I am the Executive Director of AWOL, All

Walks of Life, Incorporated.  We are a local youth development organization here in Chatham County.  I would first

like to commend you all for your commitment to service to our community.  This is our first time approaching Chatham

County with a — as we attempt to expand and prevent our young people from committing crimes and contribute to their

lives in a positive way.  I would also like to recognize Mr. Tony Thomas in the back of the room from the City of

Savannah.  The City of Savannah is currently one of our major supporters and we cannot say enough about how far

we have been able to stretch that support.  Since 2006 with our partnership with the City, we have had over 7,000

contacts with young people either through our programs and services or through arts presentation programs that we

do here in the community.  Of that percentage, about 300 of them have completed our program.  Of that percentage

many of them, about 25% are considered high risk meaning we get them referred from Juvenile Court, Department

of Juvenile Justice.  I am very proud to say that 98% of our high risk youth do not recidivate.  They do not commit any

more crimes and they come into the fold and become positive young people.  

Ms. Jordan said, as we move forward we are attempting to expand our program to expand our juvenile delinquency

efforts and also offer job training and work force development for our community through our Information Technology

Training Program.  I delivered some of these proposals to the office earlier this week — I’m not sure, did everyone get

a copy?  Okay.  What I also have, a letter from the City Manager’s office that I’d like to pass out that further talks about 

this very special project.  Basically, what we’re going to be doing is providing information technology training as a part

of the W ireless Communities Grant that’s going to be rolling out along the MLK Corridor.  This program will have

several different components.  It will not only offer Juvenile Delinquency Prevention for risk juvenile offenders, it will

also offer them job training and a small component of it, excuse me, will be computer recycling.  So what will also

contribute to our — the need of our community, Go Green, as we attempt to recycle computers and take those

computers that we find that have working parts, these young people will build the computers and offer them at low to

no cost to many of the individuals living along that corridor.  Ms. Jordan said, the proposal has outlined all the details

of the program.  I’m going to now let our founder speak to you, Mr. Tony Jordan, who has an infinite working knowledge

of what we do and we how we work with young people.

Mr. Tony Jordan said, good morning, Commissioners and everybody in the room.  I’d like to — originally I started the

organization as a student at Savannah State University in 1997.  I’m originally from Washington, DC.  I had an older

brother who was actually killed around the corner from the house where I grew up in DC.  He was shot.  Someone

stood over him and shot him six times, and my mother moved me to Columbia, South Carolina, where’s she is

originally from.  Moving from Washington, DC, to my mother’s family, I had the opportunity to stay with several different

family members from my uncle to my grandfather to an auntie to sister and brother, which in hindsight when I think

about it, how it was very unstable for me and I was actually kicked out of every school that I attended, and the last

school that I attended was Five Points High School, which is an alternative school.  They had 37 students and from

that school I had someone who actually believed in me and said that I spoke well and if I took school serious, I could

go a long way.  So that landed me here in Savannah in ‘97 and, of course, when I came to school I wanted to be an

inspired rapper, but that didn’t work out.  While I was working in the community, I had the opportunity of working for

Georgia Regional.  I actually worked for Calvin [inaudible].  I worked for several agencies that was involved with youth,

and my last job was with the Department of Juvenile Justice.  I worked there three and a half, four years as a Probation

Officer.  I had about 40 kids in my caseload and had — I saw a lot of kids who liked exactly like me in terms of what

they were going through in terms of issues.  And so I had an opportunity to see where there were some jobs who were

borderline because they had priors.  Borderline meaning I’m clear about we need to have a system, because you have

kids who don’t want to follow the rules, and then there were kids who were just, you know, maybe have an offense for

not having a light on their bicycle.  Because they had priors they would be, you know, removed from the home.  And

so with that, me working for the Department, I saw an opportunity where we could create use of the arts as a

prevention in an intervention.  Instead of locking kids up, we could provide these evening activities for kids that would

also give them a job skill but also at the same time keep them off the street and keep them from committing crimes. 

That being said, I’m going to say thank you for your time.

Chairman Liakakis said, thank you.

Mr. Chris Miller said, Commissioner, thank you for having us, My name is Chris Miller.  The last time I came to speak

to you I talked to you about higher wage economy and a job growth — job wage growth.  I could not be more honored

today to talk to you just very briefly about the work that Tony [Jordan] and DaVena [Jordan] and both themselves as

individuals and their program.  And one of the reason — I mean, three years ago I talked to you about high way growth

path and the necessity of creating a wage growth path for kids.  You know, we now know that education, poverty, crime

and declining wages are all part of the same thing.  You can’t affect one and not have some impact on the other, and

yet nearly all of the programs that we deal with address only one of the four, and you can put a police officer in every

single corner of this town, and you may reduce crime temporarily, you may cure the symptoms, but the problem, as

soon as you pull those cops away, it’s going to come back, and that’s going to manifest itself because you haven’t

addressed poverty and you haven’t addressed low education attainment, and you haven’t addressed the fact that in

a declining wage environment it’s becoming increasingly harder to stay above the water.  

Mr. Miller said, what AWOL represents, and this is one of the reasons that I got involved with them as the Director of

the [inaudible] Coast, was because they’re one of the only projects I have ever seen that actually addresses all four

of those at the same time.  They take kids that aren’t in the game or even aware there’s a game, and they introduce

them to the idea there’s something there’s something they can be passionate about that can pay them money.  It

definitely dramatically reduces a crime, it improves education, it gives them an opportunity to step into a career that
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would pay them more than ever even imagined.  It gets them into a game they didn’t even know existed.  These guys

run the only program I know of that actually addresses all four of those very, very difficult issues with one program. 

We all wring our hands about the issues that we have: the crime, the poverty, the education, low wages, everything. 

And yet there’s so few ways that we can actually attack them. There’s so few ways that we can actually be effective. 

You have a very difficult job.  You have a finite amount of money, we have a very tight fiscal environment.  You’re going

to be imposed on to make very difficult decisions.  I don’t envy your job, but you’ve heard the phrase an ounce of

prevention is worth a pound of cure.  This is a very unique, rare and I’d say a very powerful opportunity to provide that

ounce of prevention necessary so that you don’t have to spend a pound on cure later, and I think that in comes a very

tight fiscal constraints.  You’re going to have to decide where you’re going to put that money and if you can put that

ounce of prevention in first, you won’t have to come up with a pound of cure later.

Mr. Miller said, these are tough times.  They’re going to have a tough time deciding between all of these.  Of all of the

programs that you can fund, this is one of the ones that I that I think wholes the most promise, addresses the four

things all at the same time, and for dollar in an result out.  I think you’d be hard-pressed to find a better project that

serves our community better.  So, with that, I’ll just ask you to favor their — look at their request favorably, and I hope

you can find  it in the budget to help fund these guys and their kids.  Thank you.

Chairman Liakakis said, thank you very much.

Ms. Jordan said, I’m going to introduce one more person and let him come to the mike and speak because I know that

you can hear from us all day and I can talk to you about the paperwork and the budget and the numbers, but what’s

really most important are the two young men that are standing behind me.  I’ll let them introduce themselves as they

come to the mike.

Mr. Quinton Smith said, my name is Quinton Smith.  First of all, I’d like to start out by saying Ms. and Mr. Jordan have

changed my life so much really.  I thank them everyday really.  It was either like this, growing up in Savannah, running

with the wrong crowd, and y’all have got to bear with me because I really don’t like speaking a lot.  It’s like this.  I love

them to death really.  Like they took me in and they know I had a passion for music, so — and what their organization

had to offer was music, so I got into that and I met a lot of kids and what not.  Oh, my.  Commissioner Thomas said,

you’re okay.  Mr. Smith said, I’ll put it like this.  Like I love these two people behind me, right.  They got me in school,

they told to keep my head up and do what I do right, they gave me a job and now I’m a [inaudible] facilitator teaching

other kids and trying to be a role model for people that’s older than me and what not, and they look up to me, and so

I just try to teach them just to stay up out of the streets because Savannah really from where I’m from in the

environment I’ll be around and the family and the people, it’s real easy to get in trouble.  So we need organizations

like this to keep [inaudible] and all kids really off the streets because it’s sad really.  Well, I’m going to let you talk to

Alvin [phonetic] because he’s got a lot more to say than me.

Commissioner Holmes said, Smith, Smith.  

Chairman Liakakis said, that’s terrific.  You keep doing what your doing.  That’s great.

Commissioner Holmes said, hey, Smith.  Tell Smith to come back to the —.  Mr. Smith said, yes sir.  Commissioner

Holmes said, hello again.  Mr. Smith asked, how you doing?  Commissioner Holmes said, we came on the elevator

this morning.  Correct?  Mr. Smith said, yes sir, we did.  Commissioner Holmes said, and I asked you what were you

coming up here for.  You were coming to the meeting, and I also asked you if you were coming back on your own to

come back on our agenda.  Mr. Smith said, you’re going to put me on the agenda, right?  Commissioner Holmes said,

that’s what I want to do.  So what — where are you planning to returning back to us on your own to be put back on our

agenda?  Mr. Smith said, I want to start my own business.  Commissioner Holmes said, good enough for me.  You can

release.

Mr. Alvin Pristell asked, how everybody doing?  I was just — basically, this program really helped me out a lot.  Ms.

DaVena and Mr. Tony Jordan they came — my cousin first come, so I came.  I usually be in all the arguments, fighting,

running around, doing this, doing that, but I came to AWOL, it took me away from everything, so —.  They got me into

school and recently I just started on my GED class Wednesday [applause] about to get started on that and in AWOL,

the [inaudible] II Program, and just, like, computers — there’s just something about computers that keep me to it.  Like,

rather people talking about clubs, parties and everything, I want to be in front of the computer.  That’s the daylight,

where you from you interested in computers.  I’m, like, yes I am.  And, like, recently — yesterday there was an accident

happened in the neighborhood I’m from and usually I would be with those people that it happened with, and some

people got injured, some people went to jail, and guess where I was?  In AWOL at the computer.  So, I’m like, that’s

a blessing for me to be there for AWOL and for them to take me in like that because really I been going and rapping

to music for a long time, but some people looked at me, like, do something with it, do something with it.  Now I’ve got

a chance to do it.  Do it.  So, came to push it further than I can.  I want to go to school, take up in Sound Design and

Computer Technology.  That’s something I was always interested in doing, so that’s what I hope to be able someday

to do.

Chairman Liakakis said, thank you very much.  We wish you many successes and all and both of you, you know, that

have joined the program and all, we can see that it’s made a difference in your lives.  Thank you very much.  We

appreciate your presentation.
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Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, I just want to tell these young people, if you stay focused and you keep the idea that you

have in terms of wanting to do the right thing for the right reasons all the time, then you’re going to achieve your goals

and reap your dreams.  But you must always remember the same things that took you out there the first time around

is still there.  So that’s why I’m saying that it’s very important that you stay focused at all times.  Okay?  Mr. Smith and

Mr. Pristell said, yes ma’am.

Chairman Liakakis said, thank you.

Mr. Jordan said, I just wanted to point out one last thing.  I know there’s other presentations, but while I was employed

with the Department of Juvenile Justice, they housed one kid in the RYD — Chatham in the Regional RYDC.  It’s

between $35,000 and $45,000 a year for one kid, and so just to think about that number and what you can do on the

prevention side with the kid in the community will definitely say a lot.  So, I just wanted to say that.

Commissioner Odell said, that number technically is higher because they excluded from that the cost of building the

building.  What that cost is, the salary cost and the benefits and the supplies and the handcuffs, but that’s not — we

had to build this thing and cost it out over the years.  So it’s about $45,000 to $50,000 to put a child in a youth detention 

facility or prison for kids.  That’s very expensive.

Ms. Jordan said, my last comment, and we keep saying that, but this is really the last comment.  As it pertains to fiscal

responsibility, you notice I included a copy of our most recent financial audit, so we are very astute about our

paperwork and how we’re managing finances.  We also make every effort possible to go out and leverage our local

dollars with other dollars.  Last year I think local funding only made up about 40% of our budget.  We went out and got

State funding and we’ve also brought in Federal dollars to support what we do in the community and will continue to

seek out additional funding so that we can leverage our local dollars effectively.  Thank you.

Chairman Liakakis said, thank you.

Commissioner Odell said, may I just — two questions.  Are you a 501.3.C?  Ms. Jordan said, yes sir.  My 501 is also

include.  Commissioner Odell said, oh, good.  And do we have a list of your board of directors?  Ms. Jordan said, no,

but I can provide you with that.  Commissioner Odell said, alright.  Thank you.  Ms. Jordan said, thank you.

Chairman Liakakis said, okay.  Row two?

Ms. Linda Zoller said, thank you, Mr. Commissioner and Commissioners.  My name is Linda Zoller and I’m Chair of

the Chatham-Savannah Youth Futures Authority.  We have submitted a proposal for yearly funding to the Commission

and in it we are requesting inclusion in your budget.  We have a couple of other people from our commission — from

the Youth Futures Authority here.  We have Bernie Polite — he’s right there — and our Interim Executive Director,

Connie Cooper.  I also want to acknowledge Alderman Tony Thomas, who’s with the City, and the City is the major

funder of YFA at this time.  The outcome of the proposal is, as we’ve heard this morning, jail population reduction. 

It’s designed to reduce juvenile crime and ultimately adult crime, and thereby reduce the need for additional jail cells

in the future.  Juvenile crime is increasing, and if continues the planned jail expansion will be only the beginning of the

jail space needed.  Incarceration can cost ten to fifteen times as much as early forms of rehabilitation.  We just hear

the figure $50,000 a year per child.  We know it’s more effective to put money into youth before they get into this

system, than to house them as adults, and this proposal is designed to stem the flow into that prison system.  The

request that we ask you to give consideration to this year is for $110,000.  How will the monies be used?  First, let me

say something about YFA.  We’re not going to run any programs with the money.  The money will pass through us to

providers.  We will direct the monies in strategic ways to maximize the results the providers get with the money they

have.  The monies will boost results.  YFA is like a catalyst.  I keep thinking of that old BASF commercial that we don’t

make the colors, we make the paint colors brighter.  We don’t provide services for the children, we help those who

provide the services do a better job and then we measure it.  We will help to boost most of the requests you’ve heard

here this morning.  What will YFA role be for the $110,000?  YFA will coordinate and oversee the project.  We will

direct the flow of project monies to the partners.  We will make sure that the monies is used responsibly.  Kind of think

of us as a general contractor on a building project: we’ll research what needs to be done, we’ll line up the work that

will be done, we’ll make sure that the quality is there, we’ll make sure everyone is trained to do the best job possible,

and we’ll make sure that the work is being done.  We’re going to use the monies in five ways: one to increase and

strengthen the programs that exist and the ones that will be added over the course of the years; to facilitate partner

agreements — actually agree and come to the table and to oversee the progress on the agreements; to identify and

implement all alternative programs to incarceration, and bring the implementation of them through collaboration, to

create uniform data collection analysis evaluation, computer equipment and software, to apply best practice models

to Savannah.  YFA will find research and find practices that work and bring them here.

Ms. Zoller said, in summary, the monies will be used to boost and improve existing services, to add a level of

coordination on top of what we have and to hold participants accountable.  How will the monies effect youth?  W e will

have better results in a shorter time.  We are — our benchmark is five percent improvement in the incarceration per

year.  How will the monies decrease crime?  We will make sure proven strategies are used.  We will make sure we

don’t waste time and money reinventing the wheel.  YFA will keep the process moving, hold those accountable and

evaluate the results.  We expect to see results in the third year.  After that the level of incarceration should level down,
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slow down, begin to reduce.  You might ask why YFA funding would be beneficial to the unincorporated area of

Chatham County.  I will direct you to page eight and nine of the proposal, which I think they’ve probably passed out

by now.  We have documents that crime is committed by juveniles in unincorporated areas as well as municipalities,

and in addition juveniles who commit those crimes live in the unincorporated areas as well as the incorporated areas. 

What will the consequences be if the County does not fund YFA.  Well, based on the increase in the Chatham County

Jail population over the past few years, projections show an increase by approximately four percent each year by 2005. 

Juvenile cases will continue to be a problem.  Schools report increasing disruptions with younger youth, as young as

eight years old, and they engage in disruptive and delinquent behavior, and this will continue.  There’s a disproportion

number of arrests on the records for young adults between 17 and 25.  This will continue and arrests occur throughout

the City, not just in the incorporated — in both the incorporated and unincorporated areas.

Mrs. Zoller said, we commonly hear that YFA has been around for 20 years and the same problems exist.  Yes, they’re

not different problems to address, but our data has shown that we have been effective over the time in reducing certain

aspects in Chatham County.  I wanted to say that we’re in the midst of a search for a new Executive Director, and this

is a good thing.  We have a stable experienced leadership in our Interim Director, Dr. Cooper, who’s getting things into

fighting shape for our new director.  The population — reducing the jail population through preventive programs will

be an expense, but it will be a bigger expense not to do it.  Is this a bottomless pit?  Maybe, but we don’t expect the

County to do it all.  We are just asking you to come into partnership with us.  You appoint a quarter of our board and

we report to you every year, and we would like you to support us financially as well.  Thank you for hearing us this

morning.

Commissioner Shay said, thank you.

Chairman Liakakis recognized Commissioner Odell.

Commissioner Odell said, hey, good morning, Linda [Zoller] and Bernie [Polite].  Let me just say publicly that Linda

and Bernie are volunteers.  They are not paid staff.  They are volunteers who have devoted a substantial amount of

their time to this program.  And you all are to be commended.  I mean, when we talk about charity, we talk about love,

to give of your time unselfishly, I think that’s the highest form of love, and I personally want to thank you all and I will

favorably look at your request.  One thing that’s not about the Youth Authority, but if you look at some of the

psychological data that’s coming out, it appears that the biggest impact you can have on a child should occur between

zero to three years old.  Between zero birth and three years old.  That what happens during that time period often sets

the stage for things to come.  And I’m not certain if that is a universal agreement.  I doubt that it is, but one thing to me

is true.  There are a couple of things.  One is that if you find yourself in a whole, you’ve got to stop digging.  We have

a growth in Juvenile Crime.  It is easier to go out to have a child than it is to go to the Humane Society and get a dog,

and what we have is we have a serious problem with parenting.  The reason we have so many bad kids, we have

horrible parents.  Now, so that we, those who occasionally did the right thing by following the rules and following the

laws and didn’t have to go to prison to keep it real, what will the Youth Futures do to impact that zero to three and the

situation of we have horrible parents and it’s not getting any better.  We are in the third generation of horrible parents. 

If you are wealthy, it doesn’t make a difference.  If you are poor, you have no funds to contribute the problem.  My

primary concern is for the middle class who pays for everything.  If they mess up, we pay for jails.  What can we do

— what can you all tell us that you’re going to do to impact that?  I think if we stopped the proliferation where keeping

it reals means that in 1960, 30% of the kids were born out of wedlock.  In 2007, I dare to say that 65% to 70% of the

kids in this community are born out of wedlock.  I’m not saying that that’s the secret to have two parents, but I think

one of the ingredients to failure is to only have one and especially if that one parent is a young, young adult and often

cases teenagers.  How will you all be the pigment that brightens that color?  And we all need that.  This community

needs that.  We’ve got to get a handle on that.  If the Chief of Police was here, the Chief of Police would tell you that

if you look at the large number of people committing crimes, that before the criminal impact their families had been

contacted by, been in touch by Social Services, that Social Services had had some contact with that family.  I’m just

concerned, and my concern is that I think the old solutions are not working.  I think doing the same thing over and over

and expecting a different result, according to Patrick Shay who gave the credit to Sigmund Fraud and it was really Dale

Carnegie that said that, is the definition of insanity.  That’s the definition of insanity.  How will you all impact that

because you all will be the coordinator of this, and I think that we should be funding it because, you know, some people

will say well the crime occurs in the inner city and the impact is in the inner city.  You all can’t live in gated communities

and occasionally you might want to look at the bigger picture, so we have a greater responsibility.  But I’d like to see

some impact on that age in which we can make a difference, truly make a difference.  

Ms. Zoller said, well, let me say, Youth Futures deals with zero to 17 or 18, and we are a catalyst to those programs

as well.  We’re not speaking to them directly today because this particular program is geared toward the jail population,

but what we’re talking about with this funding is ability to bring in best practices, to bring in new things, not just the

same old, same old, and not only to bring in new things, but new things have been proved to work versus reinvent the

wheel.  We struggle all the time with — we know good and well if you — if we put all of our resources in the zero to

three or the zero to five or the zero to six, we know that’s the way to do it; however, those who fund us will have to wait

10, 15 years to see results, and there will be a whole generation of kids that are just getting into trouble and having

problems.  So we have to deal a little bit with everybody along the spectrum.

Commissioner Odell said, well, we have to provide sufficient funding to say this is a problem — like tuberculosis was

a problem, we eradicate it; like in this country cholera was a problem, it’s no longer a problem, that’s a third world

problem —, if we look at youth crime as being a cancer that we need to eradicate because ultimately you either spend
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the money now or you spend it later, and it’s —.  Ms. Zoller said, and you spend more of it later.  Commissioner Odell

said, — right, and I see our jail just got an accreditation today.  I would guarantee that this morning we have between

1,500 and 1,700 people out there.  Each one of those people who we have in jail, who are not out here working, paying

taxes, they cost us money and they do not contribute to the overall government.  We’ve got a change that psychic, and

maybe I’m asking you all too much, but I”m really, you know, I don’t think it’s a one answer type thing.  I think it’s multi-

faceted.

Mr. Bernie Polite said, good afternoon to everyone.  The question that you posed is multi-faceted and the answer, I

think, is as well.  Youth Futures has been around for a long time.  Some of the things that we have been doing, they’ve

worked.  We’ve got data that shows that when the money stopped, the solution stopped.  That is to say, when the

funders quite putting the money there, we had to cut the programs out that were making a difference.  We were making

a difference with low birth weight, and now you see the money trickling away.  You spoke about zero —.

Commissioner Kicklighter asked, how would you make a difference.  Like, give me an example because y’all

coordinate programs, right?  You’re not —.  Mr. Polite said, yes.  Commissioner Kicklighter asked, how did —?  Mr.

Polite said, one of the examples —.  Commissioner Kicklighter said, I’m sorry to butt in.  Mr. Polite said, that’s alright. 

This gives me an opportunity to speak specifically to prevention.  Low birth weight is being monitored and as that

monitoring takes place, we know that healthy babies comes when the pregnancy — when the pregnancy takes place

in a traditional, normal pattern.  When kids are born too soon, when kids are born with other irregularities —.

Commissioner Kicklighter said, let me stop you to answer my question.  Who monitored the birth weights while they

were pregnant or whatever while you were —?  Mr. Polite said, we kept the data.  Ms. Zoller said, we kept the data. 

Mr. Polite said, we keep the data.  Commissioner Kicklighter asked, so you actually had whatever in your building to

do the birth — to tell the birth weight?  Mr. Polite said, the Health Department is the entity that provides the service,

feeds the program.  We maintain the data and we were able to pull that data together.  That’s what Linda [Zoller] was

just saying to you, that that’s how we’re going to make the paint brighter by being able to pull these bits of data from

this source to another source from another source so that we can look at it.  In fact, get folks together who can really

interpret data and give us the right information.  Commissioner Kicklighter asked, so then what do you do with it?  Mr.

Polite said, then we share it with the community.  W e bring it to a group like you so that you can have it in front of you

to help you make good decisions.  Commissioner Kicklighter asked, how did that reduce the — or how did that help

reduce the low birth weight problem, is what I’m asking?  Mr. Polite said, well what we did was we monitored for over

a period of time and saw that when this kind of treatment that was coming into a given area, and that area was defined

as Area C, when that information was being monitored and shared and those individuals were being dealt with on an

individual basis, then the results were there.  You heard someone speak about individuals who have encounters with

this entity and service we provided, well, many people have more than one encounter and if we can coordinate the

response to those encounters, then the results will come forward.  Positive results.  That is to say, if you have contact

with four or five different agencies within a community and neither of those agencies are communicating with one

another, then perhaps that’s not as effective as if it were to be if they were all communicating and we were able to have

conversations that focused all of the attention on that individual because of having the information there.

Commissioner Kicklighter said, I was sitting here thinking during the entire day, we need somebody that will coordinate

all these people, all these overlapping services and everything.  Let me ask you, do y’all ever — and not where you’re

like, pardon me for this lack of grammar — the Almighty God who delegates it out to whoever it is goes, but has

anyone ever held or hosted just a gathering of all non-profits in the area with each one doing a five-minute presentation

where they can all actually get to know what they’re about, where instead of each one coming up here asking for

money that this will do this for the kids and someone else is up here wanting to do the same thing for the kids, that they

would know about what each body actually does, and they can do a lot of that on their own?  Ms. Zoller said, that’s

what Youth Futures looks like.  Every month we have for children’s organizations the major representative coming

around the table and they share results of what’s going on, they hear what’s happening, they endorse our plans and

they work with us.  That’s what we’ve been doing for 20 years and just doing that works.  We want to take it to a higher

level.  We want to be able to afford the evaluation that will allow us to say, yes, this data is not going down, but we can

professionally evaluate why and start changing things.  But that’s what Youth Futures looks like.  Commissioner

Kicklighter said, I guess I just don’t understand why it would cost so much money to coordinate all the non-profits is

what baffles me.  Ms. Zoller said, well, about a hundred — you asked about where the data comes from.  About

$130,000 of our budget goes to the Data Warehouse.  It allows us to collect that data and keep it in track and record

it.  We do not have the money to analyze it as we would like to, but it’s a little piece within us that’s a little — a little

piece that kind of —.  

Commissioner Kicklighter asked, is there a non-profit around anywhere in the country that analyzes things?  Ms. Zoller

said, there are non-profits that you send your data to that can give you an analysis.  It’s cost —, it’s an expense. 

Commissioner Kicklighter said, I mean, and that’s what I’m saying, but there’s —.  Ms. Zoller said, yes.  There are very

— and, you know, some are better than others.  You’ve got to pick a reputable one and —.  Commissioner Kicklighter

said, right, and I’m not trying to minimize anything because I know everyone, like Commissioner Odell said, you’re

volunteering and wonderful and I guess I’m sitting up here with the reality of everybody that’s been up here, you’re all

good people.  You’re trying to help people.  You’re all — I mean, that’s it in a nutshell.  No, not one of you is any better

than the other, but the fact is we’re not a bottomless pit of money here and —.  Ms. Zoller said, and we know that.  
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Mr. Polite said, we know that.  We also know however that you’re faced with a jail that is housing more people than

you want to have in there.  Commissioner Kicklighter said, absolutely.  Mr. Polite said, as time goes on everything is

pointing to that population is going to increase unless you do, as you were just saying, do something different.  

Commissioner Kicklighter said, absolutely.  To finish my thought, if I can with you, is — I always had the philosophy

when we were $12,000,000–$13,000,000 in debt when I first got on here, when we had to slash donations to all non-

profits at that point to come out of debt, it was my opinion then and it’s still my opinion that when the government, which

would be us on the local level, when we donate money out to non-profits, where in a sense we’re taking each individual

citizen’s right away from them to donate to the non-profit of their choice and receive a tax deduction on it.  So in a

sense we’re telling the public when we do that, that we’re smarter than them.  We can spend their money better than

they can.  But in this case when you’re talking the $120,000 or $110,000 and you’re saying that you’ll spend it on many

of the other non-profits that we saw here today, heck, that’s third party us doing more than the individual who’s paying

the bill.  It’s not us paying it, it’s not y’all, it’s the people at home.  Ms. Zoller asked, where — ?  Commissioner

Kicklighter said, if I — just let me finish the one thing.  I wish all non — I wish the country in general would quite

depending on the government so much.  You know, we are a society of good people that will volunteer.  You’re proof

of it.  You’re proof of that.  We have volunteers running entire tax-free cities around.  That’s it.  I’m off my bandwagon,

but thank you for everything you’re doing.  It’s just top.  I want you to know our position.  I mean, my position is all of

you are very worthy.  I mean, you’re all good people to do what you do, but it’s tough and I’m sure everyone is not

going to get everything, but I appreciate your efforts.

Ms. Zoller said, we appreciate your interest.

Chairman Liakakis recognized Commissioner Thomas.

Commissioner Thomas said, thank you.  I just want to say to Ms. Zoller and Dr. Cooper and Bennie [sic], I have worked

with Mr. Polite with his organization from its inception years ago.  We were going in a different direction, as you’ve

mentioned, one of the areas that was targeted was Area C for the low birthrate that we were encountering in Chatham

County.  I, for one, am going to keep an open mind, as I always try to do with all of the agencies that have come before

us this morning, and I don’t feel that one deserves any more than the other because when you look at it from a different

perspective, each one really depends upon the other in a particular way, but you have to be able to cipher that out and

look to see exactly where the part of that puzzle fits.  So what I’m going to do is to take your proposal, as well as all

the other proposals, and I’m going to go over it again.  As I said, I’m very familiar with program, I’m familiar with Union

Mission, I’m familiar with the —.  Commissioner Odell said, Fair Housing.  Commissioner Thomas said, Fair Housing

project, along with others, and I think that all are worthy.  So we just want to thank you for your time in coming up here

this morning to re-emphasize, and I would suggest, you know, the program is broader in scope than what you are able

to do in a few minutes up here, and for any Commissioner who would like to have further information or explanation,

just get with these people and they can really sit you down, walk you through and help you to have a better understand-

ing of what they’re trying to get over to us today.

Chairman Liakakis recognized Commissioner Gellatly.

Commissioner Gellatly said, thank you.  Just a few comments on the Youth Futures.  I go back to the very beginning

of the Youth Futures.  I can remember actually in ‘85 and ‘86 and ‘87 of the then City Manager Don Mendonsa called

his staff together and he had a challenge.  I was a part of that staff at that time, and he had a challenge for all of us,

and during those years that followed, just before Youth Futures, he asked us things like if we wanted to create a young

criminal in Savannah, Georgia, what would some of the elements be that would be important.  Of course, we went

through all of them, you know, a lack of education, a very young parent, and all the factors.  If we wanted to actually

create a criminal, this is what we would have to do, and then he wanted to study all the agencies that were available

at that time that were providing services, and there are a lot of good ones.  There really were.  But what we discovered,

a lot of them were actually competing with each other for dollars and they kept different kinds of data, their computers

wouldn’t talk to each other, but they were all doing really good stuff.  But there was no coordination, there were no

accurate statistics.  Statistics didn’t match the next group’s statistics, and the problems went on and on.  So — I think

it was about 1988 why the City of Savannah at that time went out and successfully received a very large federal grant

which started the Youth Futures, and I remember that they recruited a college professor from Savannah State to head

that agency.  Now that would be our very own Mayor, Otis Johnson, and I do remember that when they started up it

was very difficult to coordinate all these agencies that were doing an excellent job, all of a sudden to say, well, this is

the kind of data that we need to develop, and most importantly that we have a means to evaluate agencies that are

really producing a product for the amount of money that it was invested in them, and this is what I think Youth Futures

has been able to do over the years, and I always have supported Youth Futures and as long as you continue to do

what you’re doing, which I believe is a good thing, I will continue to support you.  But I just thought I’d give you a mini-

history lesson for those out here that aren’t aware of it.  Ms. Zoller said, thank you.  Commissioner Gellatly said, and

I will tell you that when Don Mendonsa, the City Manager at that time, put his mind to it, it was sometimes very painful

to be part of his staff.  Otis [Johnson] will tell you the same thing.  Ms.  Zoller said, and the Youth Futures Authority. 

Commissioner Gellatly said, Otis [Johnson] and I spent some very painful moments in the City Manager’s office, but

I think it was worthwhile.

Chairman Liakakis said, thank y’all very much.  I appreciate your presentation and all and the Commission, like all of

the other projects, will be looking at that very shortly.  Thank you.  Ms. Zoller said, thank you very much.
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Chairman Liakakis asked, anybody else?  Anybody else with any other organization?  Okay.

ACTION OF THE BOARD: 

A public hearing was held on the budget for Fiscal Year 2008-2009.   A vote on the budget will be taken by the

Commissioners at a future date.

AGENDA ITEM:   IX-2
AGENDA DATE: May 23, 2008

DATE: May 14, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:
To hold a Public Hearing on the Chatham County fiscal year 2009 budget as required by
State Law.

BACKGROUND:
State law requires that Chatham County follow certain steps in its budget process prior to
adopting an annual budget (O.C.G.A. Code Section 36-81-5). The County should provide
its residents with information concerning the proposed budget and allow its citizens to be
heard during a public budget hearing held at least one week prior to the adoption of a
budget ordinance or resolution. 

FACTS AND FINDINGS:
(1) A Public Hearing was advertised on May 9,  2008  in the Savannah Morning News 

to be held at 9:30 a.m., on Friday, May 23, 2008. 

(2) Copies of the proposed budget were made available to the public in the Finance
Department and the main branch of the Live Oak Public Library on the date the
budget was presented to the Board, which was May 9, 2008. Copies of the
proposed budget are available at all branches of the library.

(3) On a date at least one week before adoption, Chatham County is required to hold
a public meeting.  The budget adoption must be advertised at least one week in
advance.

(4) The budget adoption was advertised on May 21, 2008 in the Savannah Morning
News for Friday, June 27, 2008 budget adoption.

(5) The budget for fiscal year 2009 covers the period July 1, 2008 through June 30,
2009.

(6) The following outside agencies have indicated a desire to address the
Commissioners during the public hearing:
1.  Union Mission/SABHC
2.  Fair Housing Council
3.  AWOL - Juvenile Delinquency Prevention
4.  Jefferson Awards (Commissioner Stone)

FUNDING:
N/A

ALTERNATIVES:
(1) Proceed with the public hearing on May 23, 2008  and adopt the FY 2009 budget

on June 27, 2008.

(2) Reschedule the hearing and adoption of the FY 2009 budget and re-advertise within
limits established by State Law.

POLICY ANALYSIS:
State Law requires that an annual budget be adopted by the Board, after advertising the
dates of a public hearing and budget adoption and allowing persons to appear and
comment on the proposed budget in accordance with the Code Sections below.

Georgia Law 36-81-5. (f)
“At least one week prior to the meeting of the governing authority at which
adoption of the budget ordinance or resolution will be considered, the
governing authority shall conduct a public hearing, at which time any persons
wishing to be heard on the budget may appear”
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Georgia Law 36-81-6. (a)
“On a date after the conclusion of the hearing required in subsection (f) of
Code Section 36-81-5, the governing authority shall adopt a budget
ordinance or resolution making appropriations in such sums as the
governing authority may deem sufficient, whether greater or less than the
sums presented in the proposed budget.  The budget ordinance or resolution
shall be adopted at a public meeting which shall be advertised in accordance
with the procedures set forth in subsection (e) of Code Section 36-81-5 at
least one week prior to the meeting.”

RECOMMENDATION:
That the Board approve Alternative 1.

                      Prepared by:    Estelle Brown

Fund Recommended

General M&O $151,233,586

Special Service District  29,381,657

Confiscated Fund 100,000

Emergency Management Fund 991,280

Street Paving Fund 295,258

Street Lighting Fund 617,720

Emergency Telephone Fund 2,450,733

Multiple Grant Fund 112,800

Child Support Fund 3,083,120

Hotel / Motel Fund 1,155,935

Land Disturbing Activities Ordinance 518,165

Land Bank Authority 416,693

1% Sales Tax Fund (85-93) 16,151,415

1% Sales Tax Fund (93-98) 8,322,824

1% Sales Tax Fund (98-03) 76,533,997

1% Sales Tax Fund (03-08) 111,405,670

1% Sales Tax Fund (08-15) 36,568,273

General Purpose CIP Fund 5,633,294

DSA Revenue Bonds - Series 1989 593,945

DSA Revenue Bonds - Series 2005 4,174,378

CIP Bond Prog - Detention Center Expansion 10,000,000

Chatham County Hospital Authority 214,018

Water & Sewer Revenue Fund 2,509,751

Solid Waste Management Fund 3,734,592

CAT Authority Fund 13,996,242

Parking Garage Revenue Fund 325,526

Henderson Golf Club Fund 949,600

Building Safety & Regulatory Services Fund 1,000,000

Catastrophic Claims Reserve Fund 15,000

Risk Management Fund 3,107,730

Group Health Insurance Fund 16,398,735

==========

3. RECOMMENDATION FROM THE HEALTH DEPARTMENT FOR THE COUNTY TO EXECUTE

A CONTRACT WITH NACO TO PROVIDE THE PRESCRIPTION DRUG DISCOUNT CARD

PROGRAM FOR COUNTY RESIDENTS.

Chairman Liakakis said, now this is a free system that they’ve got out in the National Association of Counties

organizations.  They had one of the people that came to our Association of County Commissioners at their annual

meeting here in April and they went over with that particular program and what happens is the discount card program

that the County can give to all of their citizens, of course, will be a discount for citizens on their prescription drug

program, and from the information we received it’s really good and for the County to participate in that it’s showing that

they care about the citizens and can help reduce some of their cost factors on their prescription.

Commissioner Odell said, I’ll make a motion to approve.  Dr. Skelton does such an excellent job just by walking up

here and recommending it.  Commissioner Shay said, I’ll second the motion.  It’s kind of like an Elvis in the building,

you know. 
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Chairman Liakakis said, Doctor, we really appreciate what your leadership with the County Health Department.  You’ve

done a wonderful job, and all, but this particular program our staff will be working it up and getting with you so we can

distribute those discount cards to the citizens in Chatham County that will help a lot of those that really need some help

on that.  So since we have that vote and we note that you are also supporting it, I’d like to ask everybody to go on the

board.  The motion carried unanimously.   [NOTE: Commissioners Farrell and Kicklighter were not present.]

Commissioner Odell said, Mr. Chairman, our good doctor has — when do you take office as President of the

Association?   Dr. Douglas Skelton said, I am President now of the Georgia Public Health Association.  Commissioner

Odell said, President of the Georgia Public Health Association.  

Chairman Liakakis said, let’s give him a hand.  [Applause.]

Commissioner Odell said, I tell you, I serve on the Health Department board and they meet at an ungodly time of 7:30

in the morning, but having Dr. Skelton and his staff there, it’s always interesting, informative and I really appreciate

it.  We lucked out when we got you.  We don’t know what we did.  Maybe all them prayers that James Holmes and Pat

Shay have been doing, but we lucked out when we got you.

Dr. Skelton said, thanks to all of you.  I enjoy working with you and I enjoy trying to make Chatham County a better

place to live, and I really enjoyed hearing all these people make their presentations because those organizations help

it occur.  I do want to tell you that the pharmacist in the Coastal Health District, who lives in Glynn County, did the

analysis for this program and she did an excellent job.  So I will thank her on your behalf as well.  Thank you very

much.

Chairman Liakakis said, thank you, Doctor.  Dr. Skelton said, thank you.

ACTION OF THE BOARD:

Commissioner Odell moved to adopt a contract with the National Association of Counties (NACo) to provide the

Prescription Drug Discount Card Program for Chatham County residents.  Commissioner Shay seconded the motion

and it carried unanimously. [NOTE: Commissioners Farrell and Kicklighter were not present.]

AGENDA ITEM:   IX-3
AGENDA DATE:   May 23, 2008

COASTAL HEALTH DISTRICT 24 Oglethorpe Professional Blvd.           www.ga.chd.org

“protecting and advancing the public’s health”                 Post Office Box 15879    Phone 912-644-5210

                 Savannah, GA  31416       FAX 912-644-5220

W . Douglas Skelton, M.D.  District Health Director

DATE:    May 13, 2008

TO: Chatham County Board of Commissioners

THROUGH: Russ Abolt, County Manager

FROM: W. Douglas Skelton, Md, Coastal Health District Director

ISSUE:

Provide Board of Commissioners key findings and recommendations on the Prescription

Drug Discount Card Program offered by the National Association of Counties (NACo).

BACKGROUND:

NACo is sponsoring a Prescription Drug Discount Card Program.  There is no cost to

counties that wish to participate in this program if the counties are already members of

NACo.  Chatham County is a member of NACo.  This program is free to county residents

regardless of there current health insurance or health status.  There are no medical

examinations required and no fees to the residents that wish to participate.  There are no

preexisting condition restrictions.  The card is presented to the pharmacy at the time of

purchase.  There is only one card needed per family.  The average discount is 20% per

prescription.  This would include prescription items for family pets.  Several counties in

Georgia already participate in this program including Cobb, Dekalb, Fulton, Twiggs and

Ware.

FACTS AND FINDINGS:

    1. Caremark, a nationally recognized pharmacy benefits manager (PBM), processes

claims via pharmacy computers at the point of sale.  Caremark is “paid” by

assessing a small fee for each claim submitted electronically.  The pharmacy pays

this fee.  Caremark does not “share” any pharmacy information with a third-party.
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    2. Some drug manufacturers give rebates (return a percent of the cost of the

medicine) on certain items they make.  Caremark will share a portion of any rebates

with the participating resident.

    3. Since all data is run through computers systems, the resident always gets the

lowest price depending on whether the lowest price is:

    a. Resident’s current health insurance price

    b. Pharmacy’s usual price (like Wal-Mart discount prices)

    c. Or the Prescription Drug Discount Card price,

    4. This Prescription Drug Discount Card Program could cover medicines not covered

by the resident’s current insurance formulary.

    5. Caremark offers a Web site www.caremark.com/naco or telephone access (toll free)

1-877-321-2652 for residents wishing to get an estimate of potential savings on their

drugs before going to a participating pharmacy.

    6. This card will NOT allow for double discounts, just the lowest retail price as

described in Item #3.

    7. For residents where transportation is an issue, Caremark offers Mail Service on 90-

day supplies of medication.

    8. A search of Caremark’s W eb site shows local access to the program at the chain

pharmacies (W algreen’s, Kroger, Kmart, Rite Aid, Target) and most of the

independent pharmacy outlets too (Lo Cost, Medical Center, Village Walk, etc.)

ALTERNATIVES:   Not applicable to this report.

FUNDING:

The county would incur certain expenses involved with marketing this Card plan to county

residents.

POLICY ANALYSIS:

County sponsorship of this program would allow another option for county residents to

lower some of their health care costs.

RECOMMENDATION:

Based on the information provided by NACo and a copy of their contract with participating

counties, the Health Department recommends that the county execute this contract and

provide this additional benefit to county residents.

   % The lag time between signing the contract and rolling out the program is 8-10

weeks.  A marketing campaign could be formulated during this time.  NACo

will provide information on marketing strategies.

   % Dekalb County provided posters similar to the “Quit Line” posters with tabs

at the bottom containing a sign-up phone number for county residents.

==========

4. STATUS OF SPLOST FIRE DEPARTMENT DISTRIBUTION BY CITIES.  (SEE LATEST IN

MEMO FROM FINANCE DIRECTOR CRAMER DATED THE 19  OF MAY.)TH

Chairman Liakakis said, that was requested by Commissioner Kicklighter where he had some people requesting infor-

mation from him, and it’s in your particular packet right now about all of the — what has occurred.  I think our County

staff will be getting with one of the particular cities.  Is that right, Russ [Abolt]?  

County Manager Abolt said, no sir, and unless you instruct me to do so we’ve received a response from each of the

municipalities and because of your discussion at your last meeting, it varies.  One city did not send us an executed

copy of a resolution.  We are taking them certainly at their word, the veracity of their statement that the money will be

forthcoming, but it’s up to y’all at this juncture whether you want to pursue it any further now.  

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, Mr. Chairman, I’d like to thank the staff for taking the lead on this and I would like to

thank all of you also for requesting the information, as well as thank all of the cities and their staff for the extra work

requested to give us the information as far as our request for the information on the disbursement of SPLOST monies

to the fire departments.  At this point, for whatever it’s worth, I am satisfied.  We received responses from every munici-
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pality, including Savannah, as well as like Mr. Abolt stated that one of the fire departments currently has not spent the

monies, but they passed a resolution stating that they would do so.  I am confident that the integrity of SPLOST has

been protected and I commend all of you for joining in and ensuring that SPLOST is protected.  Now the integrity of

SPLOST is protected now as well as in the future.  I think this will go far in the future as far as the public seeing that

what we place on the item list will be performed or at the very least will be attempted to be accomplished or constructed

or whatever’s on that list.  So I thank all of you and I’m confident that all of the cities are doing the right thing, and that’s

that.  Thank you.

ACTION OF THE BOARD: 

No action was required by the Commissioners. 

AGENDA ITEM:   ix-4

AGENDA DATE: May 23, 2008

       DATE: May 19, 2008

 TO: R. E. Abolt, County Manager 

      FROM: Linda Cramer, Finance Director

SUBJECT: Municipal responses – SPLOST Fire Equipment

Attached please find copies of all information received from the municipalities in relation

to fire equipment purchases under the 2003-2008 Special Purpose Local Option Sales Tax

referendum.

Attachment A, prepared by the County, shows the amount of each city’s allocation under

the column Co Public Safety.

In summary, the municipalities have reported as follows:

     • Bloomingdale – resolution adopted May 15, 2008 for an appropriation of $100,000

in fiscal 2009 for fire equipment purchased for the City’s fire department ()I do not

have an executed copy of this resolution yet)

     • Garden City – fire truck debt service of $224,990 budgeted, $143,591 expended

through 12/31/08

     • Pooler – fire equipment purchased in 2003 for $274,640

     • Port Wentworth – fire equipment of over $260,000 expended through 6/30/07

     • Thunderbolt – fire safety equipment and fire hydrant rehabilitation of $100,000

budgeted; over $79,000 expended through 12/31/06 (date of most recent audit

report)

     • Tybee Island – fire safety equipment of over $160,000 budgeted with an equipment

delivery date of May 2008.

The City of Savannah also provided a SPLOST schedule which I have attached for

reference.

Attachments

[NOTE: Attachments are on file in the office of the Clerk of Commission.]

==========

5. REQUEST BOARD APPROVE A RESOLUTION OF SUPPORT FOR THE COMMUNITY

BUILDING CODE ADMINISTRATION GRANT ACT.

Chairman Liakakis recognized Mr. Gregori Anderson.

Mr. Anderson said, thank you, Mr. Chairman.  I appreciate the opportunity to be before you in your consideration of

this resolution.  This is something that is precedented, I believe, in that the Federal Government is considering through

the work of the International Code Council to fund through this grant program resources to local building departments

across the country.  The opportunity here is that we’re requesting through this grant act program, which was translated

into a bill last year, is to provide a hundred million dollars every year for five years creating a grant base of half a billion

dollars, and we’re looking forward that this money can be used by local building departments across this country to

fund staffing, to fund equipment, to fund certain certification and training for the staff members to help departments

like mine to enforce building codes, which we have great building codes in this country now, but give them a resource

to augment their local dollars and an opportunity to do a better job on the ground in the communities that they serve. 
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We’ve had a number of opportunities go on Capital Hill to generate some interest in this.  I talked with personally

Congressman Kingston’s office, as well as Congressman Barrow’s office.  Congressman Barrow himself personally

is very interested in this program.  Right now we’re trying to drum up some support both on the Congress and on the

Senate side and to get the bill authorized.  Certainly, we know in this environment it’s a challenge, but we feel that with

resolutions like this from departments across the country in every state of the union where the building codes are being

enforced and adopted, that we have a good opportunity.  W e’ve seen through certainly a lot of the natural disasters

we’ve seen over the last few years that statistics tell us that $4 spent on the front end saves $7 on the back end when

we have good codes that are enforced properly.   But we think this is an opportunity that the Federal Government can

get into the code enforcement business by providing resources to the local governments, local building departments

on the ground in each state.

Chairman Liakakis recognized Commissioner Shay.

Commissioner Shay said, Mr. Chairman, I’d like to make a motion in favor of the resolution and point out to my fellow

Commissioners that this is another flavor of law enforcement.  It’s not a whole lot different in many ways from the idea

of having other types of law enforcement assisted and subsidized by the Federal Government when it comes to training

programs.  Commissioner Thomas said, second, Mr. Chairman.

Chairman Liakakis said, alright, we have a motion on the floor.  Let’s go on the board.  The motion carried

unanimously.  Chairman Liakakis said, the motion passes.

County Manager Abolt said, Mr. Chairman, before you leave that, I would just like to recognize that Mr. Anderson is

a leader in the International Code Council.  

Commissioner Odell said, he’s the current President.  County Manager Abolt said, Pooh-bah.  Commissioner Odell

said, Board member.  County Attorney Hart said, it’s a national board.  

ACTION OF THE BOARD:

Commissioner Shay moved to adopt a resolution of support for the Community Building Code Administration Grant

Act.  Commissioner Thomas seconded the motion and it carried unanimously. [NOTE: Commissioner Farrell was not

present.]

AGENDA ITEM:   IX-5
AGENDA DATE:  May 23, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R. E. ABOLT, COUNTY MANAGER 

FROM: GREGORI S. ANDERSON, DIRECTOR BUILDING SAFETY &

 REGULATORY SERVICES

ISSUE

Request for a Resolution of Support for the Federal Community Building Code

Administration Grant Act of 2007, (CBCAG)

BACKGROUND

On December 12, 2007 the CBCAG was introduced in Congress through the effects of the

International Code Council, and Senator Landrieu, Louisiana, and Representative Moore,

Kansas.  The ICC develops and distributes the Construction Codes mandated by the State

of Georgia, and is enforced throughout Chatham County.  The ICC Construction Codes are

adopted and enforced in all fifty States.

FACTS AND FINDINGS

1. The grant would provide $100 million per year for five years to help local

governments hire, train and equip code officials, including building and fire

inspectors across the Country.

2. The grant would support the hiring and training of code officials to save lives and

protect property.  Studies show that for every dollar invested to build stronger and

safer results in savings of $4 - $7 in reduced damages when a disaster occurs.

3. The Grant Act is seeking authorization and is currently co-sponsored by 16

members of Congress, numerous governmental agencies and professional

organizations such as the National Association of Counties and the American

Institute of Architects.
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4. The offices of Senators Chambliss and Isakson, and Representatives Kingston,

Barrow and Price have been solicited for support.

5. The grant requires a local match, except for building departments that are funded

through an enterprise fund.  The Department of Building Safety and Regulatory

Services permitting and inspection division is funded by such a fund and would not

require a local match.

FUNDING

Not Applicable

ALTERNATIVES

1. Support the grant and approve the resolution

2. Provide direction to staff

POLICY ANALYSIS

The authorization and funding of the grant would allow building departments across the

Country to augment their local budgets and obtain staff, equipment and training to better

protect and serve their Jurisdictions.  W ith the recent history of National and man-made

disasters, it is more important that codes are developed and enforced.  The local challenge

to resources has made the opportunity for Federal assistance through the CBCAG

extremely important to local building departments.

RECOMMENDATION

Alternative # 1, support the grant and approve the resolution.

RESOLUTION

WHEREAS, the Chatham County Board of Commissioners recognizes that people

and property in our community are at risk from a variety of hazards including floods,

hurricanes, tornadoes, lightning and wildfires and these disasters have the potential for

causing widespread injury, loss of lives, and damage to property, community infrastructure,

and the environment; and

WHEREAS, we recognize that effective pre-disaster mitigation, thorough

preparedness, timely warning, and well-trained and equipped response forces can reduce

injuries and deaths caused by a hazard.  The hurricane seasons of 2004 and 2005, the

flooding in 2006, and the tornado and wildfire seasons of 2006 and 2007 clearly

demonstrate our nation’s on-going vulnerability to all forms of natural hazards; and

WHEREAS, the devastating impact of recent natural events is evidence of the need

for heightened local, state and federal attention to coordinated measures to mitigate the

impact of natural hazards on our communities, and has demonstrated a significant need

to support the effective work of building code authorities; and

WHEREAS, the adoption of modern codes is a first step in responsible local

governance of the built-environment that must then be coupled with effective local

capabilities and programs in code administration.   Thorough and effective administration

of codes allows the maximum benefit of those regulations to be realized in local building

safety, enhanced property value, energy efficiency, hazard mitigation and the availability

and affordability of personal and commercial property insurance; and

WHEREAS, effective enforcement of building and fire codes is one of the best

means of protecting the welfare of those in our communities, including residents, visitors

and emergency responders, from natural disasters that impact our homes, businesses,

schools, places of worship, and all other types of construction in the built environment; and

WHEREAS, the national benefit providing support for local building code

enforcement is clearly evidenced by a recent report of the National Institute for Building

Safety that demonstrated that for each federal dollar spent on mitigation, the federal

government saves nearly $4 in future disaster recovery expenses; and

WHEREAS, the Community Building Code Administration Grant Act of 2007, when

enacted and funded, will provide competitively evaluated federal grants, locally matched,

to local governments who seek to build up or improve their local code administration and

enforcement capabilities.
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NOW, THEREFORE, BE IT RESOLVED, that the Chatham County Board of

Commissioners hereby encourages Congress to support the passage and funding of H.R.

4461/S, 2458, The Community Building Code Administration Grant Act of 2007.  We

further encourage the International Code Council to deliver this Resolution to Congress

and to continue its work on behalf of the enactment and funding of the Community Building

Code Administration Grant Act of 2007.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of

Chatham County, Georgia, to be affixed this the 23  day of May 2008.rd

                                                               

Pete Liakakis, Chairman

Chatham County Commission

ATTEST:

                                                               

Frances Q. Rasmussen, Deputy Clerk

============

6. MANAGEMENT ENGINEERING COST (DEPENDING UPON WHETHER OR NOT WE HAVE

THE COST FROM THE CONSULTANT BY THE 23  OF MAY.)RD

County Manager Abolt said, you have the information.  We briefed you in the pre-meeting.  We recommend unless

you find some reason not to, to agree to a contract with your top-rated firm realizing the actual cost depends upon the 

assignment you give it during the course of a year, and at the same time based on your direction we will also have in

our back pocket, it will take a little longer, the firm out of Atlanta as a back-up, but I see no reason for you not to

approve the contract for engineering service as you wish in the past, but now we have a live contract to perform the

work.

Chairman Liakakis said, we’ve had quite a bit of discussion on this.  It was brought up by Harris Odell.  W e knew how

important this was to save the citizens money and we can have a lot of success by putting this into place, and I’d like

a motion on the floor right now to approve.

Commissioner Odell said, move for approval.  Commissioner Stone said, second.

Chairman Liakakis said, alright, we have a motion on the floor and a second to approve.  Let’s go on the board.  The

motion carried unanimously.  [NOTE: Commissioner Farrell was not present.]  Chairman Liakakis said, the motion

passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a contract with TATC Consulting to provide consulting services to evaluate

efficiency of various County departments (management engineering) at an hourly rate as outlined in their letter

addressed to Robert Marshall, Senior Procurement Specialist, Chatham County Purchasing Department, not to exceed

$200,000, and authorize the Chairman to sign the contract.  Commissioner Stone seconded the motion and it carried

unanimously. [NOTE: Commissioner Farrell was not present.]

AGENDA ITEM:   IX-6
AGENDA DATE:  May 23, 2008

TO: Board of  Commissioners

THRU: R. E. Abolt, County Manager 

FROM: Michael A. Kaigler, Human Resources & Services Director

Issue: 

To request Board approval of the contract with TATC Consulting to provide consulting

services to evaluate efficiency of various County departments (management engineering).
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Background: 

The Board of Commissioners at the May 9, 2008 meeting voted to authorize staff to

negotiate fees with TATC Consulting as the primary firm for these services with Capital

Principals, LLC as the backup firm.

Facts and Findings:

1. The attached letter from TATC Consulting (pages 3-4) provides the rates for the

various consultants which will work on County projects.  

2. Once a project has been authorized by the Board of Commissioners, the consultant

will provide a detailed scope of work to be performed along with an  estimated

project cost and schedule to be approved by the Board before the work begins.  

3. The consultant will be paid on an hourly basis plus reimbursement for travel and

expenses associated with the work to be done as specified by the Board of

Commissioners.  The consultant will not bill for their time associated with scoping

and budgeting a project.  They will only bill reimbursement for travel expenses

incurred in the scoping and budgeting phase.

4. Staff has also received the fees from Capital Principals, LLC and will be reviewing

those fees with the consultant before recommending that the Board enter a contract

with them as the secondary consultant for this project.

Funding: General Fund M&O 

Alternatives:

1. To approve award of a contract with TATC Consulting for an hourly rate as  outlined

in their May 19, 2008 letter (page 3), not to exceed $200,000,+ and authorize the

Chairman to sign the contract.

2. Do not approve award of the contract and provide staff with other directions.

Policy Analysis: 

As per the Chatham County purchasing ordinance, award of contracts for goods and

services must be approved by the Board of Commissioners.

Recommendation:  

Board approve Alternative 1.

¥ ¦ tatc Transforming ideas into results 

c  o  n  s  u  l  t  i  n  g 7315WisconsinAvenue
Suite 1200W
Bethesda, MD 20814
(240)482-3800
www.tatc.com

May 20, 2008 

Mr. Robert Marshall, Senior Procurement Specialist 

Purchasing and Contracting Department, Chatham County, GA 

Citizens Service Center 

1117 Eisenhower Drive, Suite C 

Savannah, GA 31416-1880 

Transmitted electronically to rmarshal@chathamcounty.org 

Dear Mr. Marshall: 

This is to follow-up on our telephone conversation late last week concerning TATC’s

proposed billing rates for management engineering services for Chatham County. First,

and foremost, I would like to express our appreciation for the County’s consideration of our

qualifications and for your interest in retaining the TATC team for this most important

service. 
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The following table presents our rate table.  It shows our high and low rate range for each

classification of position.  We have used this approach so that we appropriately capture

our rates as well as the rates of the National Center for State Courts and Justice Concepts. 

The rates we have included are comparable to the rates we use for the federal

government. 

Job Classification Low

Range

High

Range

President/Principal $225.00 $250.00

Vice President/Director/Principal

Consultant

$155.00 $175.00

Sr. Manager/Manager $110.00 $135.00

Sr. Consultant $  80.00 $115.00

We propose to use these rates for the first year of the contract. Should the County exercise

the continuation options, we would increment these rates by 3.5% per year. Typically, we

seek to achieve a blended rate of between $125 and $150 per hour for our projects;

however, it is possible that some specialized tasks may have a higher than average rate

due to the nature of the task. We manage that by working with you to develop a detailed

project plan and budget for each task so that you are able to manage the overall costs. 

In addition to these fees for professional services, we charge for travel and expenses

(airfare, hotels, printing and publication) at cost. We will charge for meals and incidentals

at the federal per diem rate that is in effect for Chatham County at the time of the travel.

We include our best estimate of these expenses in each task order and have a policy that

you must approve all travel in advance, again helping you to manage your overall costs.

Additionally, we welcome Chatham County’s offer to support and assist us in securing

reasonably priced accommodations. W e also attempt to manage these costs through

technological means, such as video conferences, shared data servers that provide you will

real-time access to all project data and reports, and interactive report reviews while

minimizing travel costs. 

We understand that the initial scoping of tasks for this project will be essential to ensure

that the County’s needs are met in a timely manner and within budget. Upon receiving a
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request for a study, we will work with the County to scope out the task and establish a task

budget. Unless there is travel involved, we will not charge for the scoping and budgeting;

if travel is necessary for the scoping, then we will charge Chatham County only the costs

of the travel, as provided in this rate letter. 

It is TATC’s commitment that we will fulfill our obligations to Chatham County on time and

on budget. Once we have agreed on a project budget and timetable, we will fulfill your

expectations for the task based on an established project calendar and for the budget

agreed upon. Budget changes will occur only if the County requests that we change the

scope of work of the task. 

Again, thank you for this opportunity to serve Chatham County. We believe that we have

structured a project team and approach that will meet Chatham County’s need for thorough

analysis and the identification and implementation of creative solutions, while managing

your costs. We look forward to hearing from you further about our desire to serve Chatham

County in this most important project. 

Should you have any questions or desire any further information, please do not hesitate

to contact me at 240-482-3838 (office), 312-310-0827 (cell) or at kenmurray@tatc.com. 

Sincerely, 

/s/ Kenneth R. Murray

Kenneth R. Murray 

President and CEO 

TATC Consulting 

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's

recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we have Items 1 through 6 and under 6 A through Q.  Are there any items —.  County

Manager Abolt said, you’re also including the one that was added under your section for Truman Parkway right-of-way

acquisition.  Chairman Liakakis said, yeah, the Truman Parkway.  

Commissioner Kicklighter said, pull I and Q please.  I and Q.  Chairman Liakakis said, okay.

Commissioner Shay said, Mr. Chairman, I make a motion that we adopt all the items that were on the Action Calendar

with the exception of Items 6-I and 6-Q, which we’ll vote on separately.  Commissioner Farrell said, second.  

Chairman Liakakis said, okay.  Let’s go on the board.  The motion carried unanimously.  Chairman Liakakis said, the

motion passes.

ACTION OF THE BOARD:

Commissioner Shay moved to approve the item moved from VI-1 for the Truman Parkway right-of-way and approve

Items 1 through 6-P, except Items 6-I and 6-Q.   Commissioner Farrell seconded the motion and it carried

unanimously.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE

THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF MAY 9, 2008, AS

MAILED.
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ACTION OF THE BOARD:

Commission Shay moved to approve the minutes of the regular meeting of May 9, 2008.  Commissioner Farrell

seconded the motion and it carried unanimously.

==========
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2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD MAY 1, 2008, THROUGH MAY 14,

2008.

ACTION OF THE BOARD:

Commissioner Shay moved to authorize the Finance Director to pay the claims against the County for the period May

1, 2008, through May 14, 2008, in the amount of $2,176,993.  Commissioner Farrell seconded the motion and it carried

unanimously.  

==========

3. REQUEST FROM HUSSEY, GAY, BELL AND DEYOUNG, ENGINEER FOR THE

DEVELOPER, COMMODORE CHASE, LLC, FOR THE COUNTY TO INITIATE THE TWELVE-

MONTH WARRANTY PERIOD AND REDUCE THE FINANCIAL GUARANTEE FOR

COMMODORE CHASE.

[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Shay moved to approve the request from Hussey, Gay, Bell and DeYoung, engineer for the developer,

Commodore Chase, LLC, for the County to initiate the twelve-month warranty period and reduce the financial

guarantee for Commodore Chase.  Commissioner Farrell seconded the motion and it carried unanimously.

AGENDA ITEM:  X-3
AGENDA DATE:  May 23, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: A.G. Bungard, P.E., County Engineer

ISSUE:  To initiate the twelve-month warranty period and reduce the financial guarantee

for Commodore Chase.    

BACKGROUND:  The engineer, Hussey, Gay, Bell and DeYoung, for the developer,

Commodore Chase, LLC., requests that the County initiate the twelve-month warranty

period and reduce the financial guarantee for Commodore Chase.  

FACTS AND FINDINGS:

1. Commodore Chase is a 9 lot subdivision on Whitemarsh Island.  The water service

has been accepted by Commodore Point Water Works, Inc.  Lots will utilize

advanced treatment septic tanks for sanitary sewer.  The paving and drainage

improvements will be maintained by Chatham County.

2. The required site improvements are complete.  They have been inspected and

found to be without fault. 

3. The developer is responsible for the streetlight energy costs for the subdivision

throughout the warranty period.

4. The developer has submitted a letter of credit in the amount of $168,133.90, which

is 100% of the estimated cost of the constructed improvements.  The developer

requests approval to reduce the letter of credit to $84,066.95, which is 50% of the

estimated cost of the constructed improvements.  

ALTERNATIVES:

1. To initiate the twelve-month warranty period and reduce the financial guarantee for

Commodore Chase.   

 

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulations regarding

initiating the warranty period and reducing the financial guarantee.   

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 1   PREPARED BY:       Nathaniel Panther
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==========

4. REQUEST FOR NEW BEER AND WINE POURING LICENSE FOR 2008.  PETITIONER: 

KAREN LYNN ROANE LEONARD, D/B/A GRAMS BAKERY AND CAFÉ LOCATED AT 140

JOHNNY MERCER BOULEVARD.

[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Shay moved to approve the petition of Karen Lynn Roane Leonard, d/b/a Grams Bakery and Café,

located at 140 Johnny Mercer Boulevard, for a new beer and wine pouring license for 2008.  Commissioner Farrell

seconded the motion and it carried unanimously.

AGENDA ITEM:    X-4
AGENDA DATE:   May 23, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY  AND

REGULATORY SERVICES

WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE

Request for new beer and wine pouring license for 2008, Karen Lynn Roane Leonard,

d/b/a Grams Bakery And Café located at 140 Johnny Mercer Blvd.

BACKGROUND

Ms. Leonard requests approval for a new beer and wine pouring license in connection with

a new bakery/café.  The business at this location meets the requirements of the Chatham

County Alcoholic Beverage Ordinance.

FACTS AND FINDINGS

1. The application was reviewed by the Police Department for compliance of

the applicant and site distance requirements and approved.

2. This application is in compliance with all requirements.

3.      The applicant has been notified of the hearing date and time.

RECOMMENDATION

The Savannah-Chatham Metropolitan Police Department and Regulatory Services

recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                        

Gregori S. Anderson, CBO Assistant Chief W illie Lovett

==========

5. REQUEST FOR NEW BEER AND WINE RETAIL LICENSE FOR 2008.  PETITIONER:  JERRY

LAMAR MORRIS, D/B/A ENMARK STATION, LOCATED AT 210 JOHNNY MERCER

BOULEVARD.

[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Shay moved to approve the petition of Jerry Lamar Morris, d/b/a Enmark Station, located at 210 Johnny

Mercer Boulevard, for a new beer and wine retail license for 2008.  Commissioner Farrell seconded the motion and

it carried unanimously.
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AGENDA ITEM:    X-5
AGENDA DATE:   May 23, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY  AND

REGULATORY SERVICES

WILLIE LOVETT, ASSISTANT CHIEF OF POLICE

ISSUE

Request for approval of new beer and wine retail license for 2008, Jerry Lamar Morris,

d/b/a Enmark Station, located at 210 Johnny Mercer Blvd.

BACKGROUND

Mr. Morris requests approval for new beer and wine retail  license in connection with a new

gas station/convenience store.  The business at this location meets the requirements of

the Chatham County Alcoholic Beverage Ordinance.

FACTS AND FINDINGS

1. The application was reviewed by the Police Department for compliance of

the applicant and site distance requirements and approved.

2. This application is in compliance with all requirements.

3.      The applicant has been notified of the hearing date and time.

RECOMMENDATION

The Savannah-Chatham Metropolitan Police Department and Regulatory Services recom-

mend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                        

Gregori S. Anderson, CBO Assistant Chief W illie Lovett

==========

6. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new

purchase thresholds of $10,000 or more have been enacted; however, contracts and

change orders of a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual software maintenance

agreement

I.C.S. ESRI, Inc.

(Sole Source)

$36,385 •General Fund/M&O -

Various

•SSD - Various

•Land Disturbing

Activity Ordinance

B. Satellite system CEMA Indyne Mobile Internet $29,926 CIP - CEMA

C. Annual maintenance

agreement on election

equipment

Board of

Elections

Premier Election

Solutions

(Sole Source)

$84,610 General Fund/M&O -

Board of Elections

D. Change Order No. 2 to the

engineering services contract for

the Conaway Branch Canal

Phase 1 - Drainage Improvement

Project for addition engineering

services

Engineering B.P. Barber and

Associates, Inc.

Not to

Exceed

$80,000

SPLOST (2003-2008) -

Conaway Branch

Drainage Project
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ITEM DEPT. SOURCE AMOUNT FUNDING

E.  Change Order No. 2 to the

term contract for the “as needed”

delivery of fencing and gates for

additional drainage improvement

projects to extend the contract for

12 months and increase the cost

Engineering R.W. Moore Fence

Company, Inc.

$75,000 SPLOST (1998-2003) -

Various Drainage

Projects

F. Contract to install a sewer line

extension and canal crossing for

the W ilmington Island Drop Off

Center

Solid Waste OCS, Inc. $52,230 Solid Waste Restricted

G. Change Order No. 4 to the

annual contract to provide

various paper and chemical

supplies for the various County

departments to recognize a

manufacturer’s price increase

Various Paper Chemical

Supply Company

$29.90 per

case

•General Fund/M&O -

Various

•SSD - Various

H. Demolition of structure for the

Truman, Phase 5 project

Engineering Aces One

Construction, Inc.

(MBE)

$12,480 SPLOST (1998-2003) -

Truman Parkway,

Phase 5

I. Purchase and installation of an

ultra violet sanitation system

Aquatic

Center

Duffield Aquatics

(Sole Source)

$45,491 General Fund/M&O -

Aquatic Center

J. Professional design and

engineering services contract for

the new Public Works and Park

Services facility

Public Works

and Park

Services

Barnard Architects $357,870 SPLOST (2003-2008) -

Public Works facility

K.   Change Order No. 2 to the

annual contract to provide

various paper and chemical

supplies for the various County

departments to recognize a

manufacturer’s price increase

Various Coastal Sail Paper

Chemical

Varies by

item

•General Fund/M&O -

Various

•SSD - Various

L. Declaration as unserviceable

surplus and approval to sell at a

public auction or to dispose as

scrap material older vehicles

Fleet

Operations

N/A N/A Revenue Producing

M. Fire alarm system for the new

Courthouse sallyport, basement

holding cells and connect to

Courthouse

Special

Projects

Southeastern Systems

Technologies

(Sole Source)

$49,363 SPLOST (2003-2008) -

Courthouse

Renovations

N. Change Order No. 1 to

sallyport project

Special

Projects

Satori Development

LLC

(FBE)

$18,750 SPLOST (2003-2008) -

Courthouse

Renovations

O. Demolition related to

Courthouse project - basement

for holding cells

Special

Projects

B & D Demolition $27,960 SPLOST (2003-2008) -

Courthouse

Renovations

P. Eleven radio adapters District

Attorney

Motorola

Communications

(Sole Source)

$24,572 General Fund/M&O -

District Attorney

Q. Confirmation of the

emergency repairs to the leak at

the Aquatic Center

Aquatic

Center

Duffield Aquatics $21,035 General Fund/M&O -

Aquatic Center

As to Items 6-A through 6-P, except Items 6-I and 6-Q:

Commissioner Shay moved to approve Items 6-A through 6-P, except Items 6-I and 6-Q.  Commissioner Farrell

seconded the motion and it carried unanimously.
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As to Item 6-I:

Purchase and installation of an ultra violet sanitation system, Aquatic Center, Dunffield Aquatics (Sole Source),

$45,491, General Fund/M&O - Aquatic Center

Commissioner Farrell said, I make a motion to approve.  Commissioner Shay said, second.

Commissioner Stone said, Mr. Chairman, before we vote, I just — as I mentioned in the pre-meeting, the installation

of this ultraviolet sanitary system will in fact save us money in the long run with the chlorine.  Is that correct, Mr.

Drewry? I just would like the citizens to know that, that this is something that will be a cost-saving going forward.

Commissioner Kicklighter said, being’s I’m going to vote no, I’ll state that it’s not going to bail out the five, six, seven

hundred thousand dollars it uses a year either.  So I wasn’t going to say anything about that.

Chairman Liakakis said, alright, let’s go on the board.  The motion carried unanimously.  Chairman Liakakis and

Commissioners Stone, Holmes, Shay, Farrell, Odell, Gellatly and Thomas voted in favor of the motion.  Commissioner

Kicklighter voted in opposition.  The motion carried by a vote of eight to one.

Commissioner Odell said, well, I think we’re going to name the Aquatic Center after Dean Kicklighter.  

As to Item 6-Q:

Confirmation of the emergency repairs to the leak at the Aquatic Center, Aquatic Center, Dunffield Aquatics,

$21,035, General Fund/M&O - Aquatic Center

Commissioner Stone said, I make a motion in favor of Item 6-Q.  Commissioner Farrell said, second.  Commissioner

Thomas said, second.

Chairman Liakakis said, let’s go on the board.  Chairman Liakakis and Commissioners Stone, Holmes, Shay, Farrell,

Odell, Gellatly and Thomas voted in favor of the motion.  Commissioner Kicklighter voted in opposition.  The motion

carried by a vote of eight to one.  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

1. Commissioner Shay moved to approve Items 6-A through 6-P, except Items 6-I and 6-Q.  Commissioner Farrell

seconded the motion and it carried unanimously.

2. Commissioner Farrell moved to approve Item 6-I.  Commissioner Shay seconded the motion.  Chairman

Liakakis and Commissioners Stone, Holmes, Shay, Farrell, Odell, Gellatly and Thomas voted in favor of the

motion.  Commissioner Kicklighter voted in opposition.  The motion carried by a vote of eight to one.

3. Commissioner Shay moved to approve Item 6-Q.  Commissioners Farrell and Thomas seconded the motion. 

Chairman Liakakis and Commissioners Stone, Holmes, Shay, Farrell, Odell, Gellatly and Thomas voted in favor

of the motion.  Commissioner Kicklighter voted in opposition.  The motion carried by a vote of eight to one.

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

1. AMENDMENTS TO THE REVENUE ORDINANCE FOR FEE INCREASES AS PROPOSED

WITHIN THE FISCAL YEAR 2009 BUDGET FOR WATER AND SEWER CHARGES.

ACTION OF THE BOARD:

Chairman Liakakis read this item into the record as the first reading.

AGENDA ITEM:   XI-1
AGENDA DATE: May 23, 2008

DATE: May 14, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager
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FROM: Linda B. Cramer, Finance Director

ISSUE:

Amendments to the Revenue Ordinance for fee increases as proposed within the Fiscal

Year 2009 Budget for Water and Sewer charges.

BACKGROUND:

Board approval is required to make any changes to fees and to the revenue ordinance.

FACTS AND FINDINGS:

    1. The Water and Sewer Fund is an enterprise fund and has a proposed long-range

capital improvement plan for system improvements.  To offset cost increases in

fund operations as well as meet the needs identified within the plan, the following

fee increases are proposed to the Revenue Ordinance Article W, Sections 2, 3,

and 4:

Current Proposed

Water

* Customer Deposit – Water Only $     42.35 $     50.00    

* Customer Deposit – Water & Sewer $   104.50 $   125.00

Sewer

*Customer Deposit – Sewer Only $   100.00 $   125.00

Tap-In Fees:

Water $   400.00 $   450.00

Sewer $   300.00 $   350.00

Other:

Meter Tampering Penalty $       0.00 $   200.00

Reconnect Service Fee $     45.00 $     50.00

*For large industrial users, the initial deposit would be collected up front, but once

they are operational, an additional deposit amount would be billed so that the

overall deposit collected would equal approximately 20% of their regularly monthly

billing, based on six months actual usage.  This will apply to new industrial users

only. Existing industrial users will be grandfathered in with their current deposit.

    2. A Notice for a Public Hearing to be held at 9:30 AM on Friday June 13, 2008

appeared in the Savannah Morning News on page 3F on May 13, 2008.  

FUNDING:

Approval of these increases will be incorporated into the 2009 fiscal year budget. 

POLICY ANALYSIS:

The Board of Commissioners approves rates and fees for County activities.

ALTERNATIVES: 

    1. Approve the fee increases\decreases and additions as proposed above.

    2. Disapprove or modify the request.

RECOMMENDATION:

Approve Alternative #1.

Prepared by:    Roger Deschenes, Senior Accountant

==========

XII.  SECOND READINGS

None.

==========

XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE

SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:
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A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM:    XIII-2
AGENDA DATE: May 23, 2008

List of Purchasing Items between $2,500 and $9,999

That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Recycling Campaign

Advertisement

Solid

Waste

WTGS Television

(Sole Source)

$2,880 Solid Waste

Management

Recycling Campaign

Advertisement

Solid

Waste

WJCL Television

(Sole Source)

$3,870 Solid Waste

Management

Paint covered parking

area

Mosquito

Control

Industrial

Technical

Coatings, Inc.

$7,790 General Fund/M&O -

Mosquito Control

Two (2) Dell desktop

computers

Detention

Center

Dell Marketing

(State Contract)

$2,650 General Fund/M&O -

Detention Center

100 EventSentry host

software licenses

I.C.S. Dell Marketing $2,814 General Fund/M&O -

I.C.S.

One (1) Cisco network

switch for Detention

Center

Detention

Center

Entre Solutions

(MBE)

(Sole Source)

$3,916 General Fund/M&O -

Detention Center

Seven (7) Dell desktop

computers

Detention

Center

Dell Marketing $8,819 General Fund/M&O -

Detention Center

Two (2) Dell computers Sheriff Dell Marketing $4,737 General Fund/M&O -

Sheriff’s Dept.

One (1) Dell server Sheriff Dell Marketing $3,527 General Fund/M&O -

Sheriff’s Dept.

One (1) Cisco network

switch

Detention

Center

Entre Solutions $6,457 General Fund/M&O -

Detention Center

13 HP printers District

Attorney

Florida Micro $6,019 General Fund/M&O -

District Attorney

Twp (2) Dell desktop

computers

Public

Defenders

Dell Marketing $2,681 General Fund/M&O -

Public Defenders

Office

Software maintenance Assessor Radiant Software $7,500 General Fund/M&O -

Assessor

Upgrade software for

access control system 

Juvenile

Court

Simplex Grinnell $2,689 General Fund/M&O -

Juvenile Court

Architectural services

for the renovation of the

new records center

Special

Projects

Ramsay Sherrill

Architects

$9,800 SPLOST (2003-2008) -

Courthouse

Construction

==========

PERSONAL PRIVILEGE  - COMMISSIONER SHAY

Commissioner Shay said, Mr. Chairman, as a point of personal privilege for the second time today, I’d like to thank

you for your leadership as Chairman and all leadership depends in large measure on good followship, and I’m want

to comment that on those times you get up from your chair to address us especially early in the meeting, sometimes

your chair gets turned a little sideways.  I know that we’re trying very much to keep our chairs in order, and so I would
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like to recognize your seat-mate there, Commissioner Odell, and suggest that we name him the Honorary Sergeant

at Arm-Chair because he always straightens your chair there so that it is not crooked when the camera passes by. 

Commissioner Odell said, this is such an honor.  I think I’m going to cry.

Commissioner Farrell said, that’s an excellent suggestion.

Chairman Liakakis said, thank you very much and now that you’ve done that, Commissioner — hold it, folks.  Wait just

a minute now.  Since you did that for Commissioner Odell to be the Sergeant of Arms, I would also ask for the

Sergeant of Arm-Chair that Patrick Farrell takes care of yours also because he had to do that today.  Thank you.

==========

PERSONAL PRIVILEGE  - COMMISSIONER THOMAS

Commissioner Kicklighter said, Mr. Chairman, before adjournment, Dr. Thomas has two things.  

Commissioner Thomas said, as stated in the pre-meeting this morning, I’d like to recognize — this Board to recognize

Ms. Dyanne Reese, Clerk of City Council, for her historical accomplishments last night in being elected the

International President of this association [International Institute of Municipal Clerks], which is worldwide.  This is truly

an outstanding achievement, which speaks volumes for Savannah and Chatham County.  I just wanted to go on record

— want this Commission to go on record to pay that tribute to her.

Commissioner Thomas said, also I want to bring to our attention, in case you’re not already aware, it is my

understanding that the Mayor of Garden City has been hospitalized.  I don’t know his condition at this particular time,

but we send out our prayers.

Chairman Liakakis said, yes, thank you.  

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Shay and seconded by Commissioner Farrell the board recessed AT

12:15 p.m. to go into Executive Session for the purpose of discussing land acquisition.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at

12:30 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE

AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE

OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive

Session was held in compliance with the Open Meetings Act.  Commissioner Stone seconded the motion and it carried

unanimously.

==========
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ADJOURNMENT

There being no further business to come before the Commission, the Chairman declared the meeting adjourned at

12:31 a.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 

PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 

                     SYBIL E. TILLMAN, CLERK OF COMMISSION
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