
FRIDAY JUNE 13 2008

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM

COUNTY, GEORGIA, HELD ON FRIDAY, JUNE 13, 2008, IN THE COMMISSION MEETING ROOM

ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE AND

ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m., Friday, June 13, 2008.

============

II.  INVOCATION

Commissioner Harris Odell, Jr., introduced Father Patrick O’Brien, who gave the Invocation.

============

III.  PLEDGE OF ALLEGIANCE

All gave the Pledge of Allegiance to the All gave the Pledge of Allegiance to the Flag of the United States of America.

the United States of America.  

============

IV.  ROLL CALL

The Clerk called the roll.

Present: Pete Liakakis, Chairman

Dr. Priscilla D. Thomas, Vice Chairman, District Eight

Dean Kicklighter, Chairman Pro Tem, District Seven

Helen L. Stone, District One

James J. Holmes, District Two

Patrick Shay, District Three

Patrick K. Farrell, District Four

Harris Odell, Jr., District Five

David M. Gellatly, District Six

Also present: Russell Abolt, County Manager

Jonathan Hart, County Attorney

Sybil E. Tillman, County Clerk

==========

CHATHAM COUNTY YOUTH COMMISSIONERS

Chairman Liakakis welcomed the following Youth Commissioners who were in attendance at the meeting:  Telicia

Thomas, a Senior from St. Vincent’s Academy, Tilly Isaacson, a Sophomore from Savannah Country Day School,

Jalisa W illiams, a Junior from Johnson High School, and W illiam Stewart, a Sophomore from Savannah Country Day. 

==========
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. SPECIAL PRESENTATION OF A DONATION FROM SAM’S FOR THE CHEETAH PAWS

WALKING PROGRAM.  A REPRESENTATIVE FROM CONGRESSMAN JACK KINGSTON’S

OFFICE WILL ALSO ATTEND TO BRING A STATEMENT ON HIS BEHALF.

Chairman Liakakis said, we’d like to have that presentation now if the individuals that are involved with this would

please come forward.

Ms. Myrlene Free said, I’m Myrlene Free.  Chairman Liakakis said, good morning.  Ms. Free said, it’s good to see all

of you here.  Congressman Kingston is sorry.  He was unable to be with us this morning and he sent a letter.  If you

want me to read it —.  Chairman Liakakis said, yes.  Ms. Free said, okay:  

HOUSE OF REPRESENTATIVES

WASHINGTON, D. C. 20515

  JACK KINGSTON

    FIRST DISTRICT

       GEORGIA

       June 11, 2008

Chatham County Board of Commissioners

PO Box 8161

Savannah GA 31412

Dear Commissioners:

The Cheetah Paws Walking Program has made a significant difference in our local

community.  This innovative program has changed the lives of many students and adults

for the better.  Obesity is a national problem and this program has found an effective and

local solution.  Developing good exercise habits at an early age is very important and

effective.

I congratulate Chatham County and Team Savannah for creating The Cheetah Paws

Walking Program; a healthy lifestyle will benefit you for years to come.  I look forward to

hearing of this program’s continued success and growth..

Sincerely,

/S/  Jack
Jack Kingston

Member of Congress

Commissioner Shay said, thank you.

Ms. Misty Bethune said, good morning, Commissioners.  My name is Misty Bethune and I’m a representative from the

Parks and Recreation Department.  I have Michael Cohen from Team Savannah, who is collaborating with Chatham

County on the Cheetah Paws Walking Program.  We also have representatives this morning from Sam’s Club on

Montgomery Crossroad, and if I can I’d like to get them to introduce themselves and then make the presentation this

morning of the check.

Ms. Bethany Greene said, hello.  My name is Bethany Greene, and I’m the Community Environmental Coordinator at

Sam’s Club.  Sam’s Club is for the wealth and health — wealth in helping of Sam’s Club [sic], and we like to do things

for the community that’s for the betterment of the community.  So Cheetah Paws was one of the organizations that we

chose to give them a check of $5,000 for their community involvement.

Commissioner Thomas said, very good.  Commissioner Shay said, wonderful.  Look at that.

Ms. Malisha Plains said, so on behalf of Sam’s Club in Savannah, we’d like to present to you this check for $5,000

to the Cheetah Paws Foundation.

Chairman Liakakis said, we have Michael Cohen here, who is the Director of Cohen-Anderson Gym and has done an

outstanding job in our community.  If you would speak for the program?
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Mr. Cohen said, thank you, Commissioner.  My name is Michael Cohen.  I’m the Executive Director of Team

Savannah, which manages and runs the Anderson-Cohen Olympic Weightlifting Facility.  Team Savannah is always

looking for new and different ways to get out into the community.  Our outreach programs are legendary.  We produce

phenomenal athletes and better citizens throughout our community.  Getting into the health and fitness of children is

a very, very important thing and we saw this many years ago when we first put together the design of the Cheetah

Paws Program.  We’re happy to see it come back on line.  It’s a wonderful program.  It’s a user friendly program.  It’s

got a reward system that gets the kids excited and, believe it or not, I brought the rewards system with me today to give

to each one of you provided that you walk the necessary miles to earn the reward.  

Mr. Al Lipsey said, Mr. Chairman, if I may while he’s passing those out, I thank Sam’s Club for their generous support

of the program and we look forward for all of you to participate in the program.  We have issued a challenge to other

employees throughout the County to participate in the program also.  So we look forward for you doing that, and again

thanks to Sam’s on behalf of the County and the Parks and Recreation Department.  Thank you.

Chairman Liakakis said, on behalf of the Chatham County Commission I would like to thank Sam’s for not only partici-

pating in this and helping in this particular program, but for all the good things that Sam’s does in our community.  They

have been a good individual cooperation that has reached out in the community many, many times.  And your General

Manager, tell Melissa we really appreciate that and pass it on to your cooperate headquarters.  Thank all of you this

morning for attending and doing this program.

==========

2. RECOGNITION OF FATHER PATRICK O’BRIEN ON HIS RETIREMENT AS PASTOR OF ST.

PETER THE APOSTLE CHURCH.

Chairman Liakakis said, next on the agenda is something that I am not glad to see, but to recognize an individual in

our community that has done so much, not only in his church but an outreach program that goes all over our County

and other areas, and now I’d like for Father Patrick O’Brien on his retirement as Pastor of St. Peter The Apostle Church

to come forth and anybody else that, you know, was going to participate with this.

Chairman Liakakis said, before I read this proclamation, I really wanted to say a little bit more about our Father Patrick

O’Brien.  I met him in 1980 and he was the pastor, of course, at one of our Catholic churches, and to show what he

did because when he came on board not just delivering sermons and providing the service at the churches that he was

assigned to, but in Italy in 1980 they had a huge earthquake. It displaced some 200,000 people, and since I headed

up an organization that I founded called Savannah Responds, I put out a notice that we’d like to start the first Italian

Relief Fund here in Savannah.  So I talked to Tony Matthews, who was a leader with the Italian community.  He was

able to get on the phone and talk to a number of people and then I met Father O’Brien, and we used as a collection

location — we used the St. Mary’s Orphan Home and we asked the people in the community to bring all of the emer-

gency items that we needed, and we listed all of those, and what really helped out that Sister Alvin and also Father

O’Brien, not only did he communicate to people to help out in this endeavor, but what Father O’Brien did, he helped

us separate all of the emergency items, and we had hundreds and hundreds of those.  In three weeks time we were

able to, because of the generosity of the people in our community, to amass over $600,000 with emergency supplies,

and then a friend of his, Joey Cafiero, was the Italian Consulate here, he was able to get us a ship and we sent all of

those items over to Italy.  But you can see, you know, not only talking but he did a lot of physical work then also to help

us out, and we can see in many charitable things and civic things in our organization that Father O’Brien has done a

wonderful job caring about people, preaching the Word that we’re all God’s children and we should help one another.

And what I’d like to do right now is read this proclamation.

PROCLAMATION

WHEREAS, being a gift from God and presenting yourself as a gift to others is a

feat many has strived for, but few have accomplished, and today the Chatham County

Board of Commissioners would like to pay homage to one who has done just that, Father

Patrick O’Brien; and

WHEREAS, Father Pat, as he’s sometimes affectionately called, was born in

County Cork, Ireland and came to the United States in August of 1969 where he was

assigned as Assistant Pastor of Nativity of Our Lord Church; and

WHEREAS, because of the growth of the islands area, a need for a new church was

recognized and on August 4, 1993, Bishop Lessard officially established St. Peter the

Apostle as a new parish and Father O’Brien became its pastor; and 

WHEREAS, Father O’Brien has provided numerous blessings to the citizens of

Chatham County upon countless number of times.  He has served as Police Chaplain for

the Port Wentworth,  Thunderbolt, and the Savannah-Chatham Metropolitan Police
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Departments and is presently chaplain for the Chatham County Sheriff’s Department and

coordinator for spiritual needs for CEMA personnel; and

WHEREAS, he is also known as "191", which was his call number with the former

Chatham County Police Department, a radio signal used when officers needed a chaplain

at an emergency.  Father O’Brien often accompanied  officers to deliver death notifications

or injury updates to family members whose loved ones were involved in accidents or

crimes. 

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County

Board of Commissioners, do hereby proclaim Friday, June 13, 2008 as:

FATHER PATRICK O’BRIEN DAY

in recognition of his untiring, unwavering commitment to being the shoulder to lean on in

the time of need and wish him God’s speed upon his retirement. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of

Chatham County, Georgia to be affixed this the 13  day of June 2008.      th

                                                                        

Pete Liakakis, Chairman                    

Chatham County Commission            

ATTEST:

                                                                        

Sybil E. Tillman, Clerk

Chairman Liakakis said, in addition to that, our County Commission, we have a special medal for special people in

our community and I’d like to honor him also by the County Commission to give him this medal from Chatham County

for all the great things he has done.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, members of the audience, I’ll take a bit of privilege

on this one, and I apologize up front, first of all, as you know from Commissioner Farrell’s report at your pre-meeting,

we did have a power outage affecting the Islands area.  W hen Julian Pafford called me early this morning, there were

not sure quite the cause of the power outage.  It was easy for me to determine you will be able to also, if you know the

general location of the power outage, which was about Quarterman and US 80, that happens to be the epicenter of

the Parish of St. Peter the Apostle.  So in protest for Father Pat’s retirement, the power has gone out.  On a more

serious note, each March we all hear again and listen well to the tales of one Patrick who went to Ireland, and that

Patrick changed the lives of thousands of people.  In this very modern, worldly life in which we live, it’s difficult

sometimes to realize how that happened.  I cannot, even as a Catholic, fully appreciate what St. Patrick did for the

citizens of Chatham County.

County Manager Abolt said, one last note and I’ll ask my wife, Diane, to come forward, and I apologize.  We cannot

— we have not seen Father O’Brien’s godchild for about eight years.  I would like to tell Father that Tisha [Abolt] says

she loves him.

Sheriff Al St. Lawrence said, Father, I want to get one thing straight: you’re not retiring from the Sheriff’s Department. 

I just want you, as a Board of Commissioners, to know what an invaluable asset he is to the Sheriff’s Department.  I

don’t care if it’s an illness in the family or it’s a death, he’s always johnny on the spot.  As a matter of fact, an example

of that, day before yesterday we had an officer — or used to be an officer — that collapsed and unfortunately passed

away.  By the time that the Commander from the drug squad could get over there, he called back and let me know

what happened, Father Pat was already on the spot.  He’s just been a very invaluable asset and really gets no pay. 

He gets enough to cover him from Workman’s Compensation in the event he gets hurt while he’s doing duties for us,

but —.  Again, he’s always there.  I don’t know how he finds the time, but I’m glad he decided to remain at the Sheriff’s

Department as Chaplain.  I have two others: Reverend Elder [phonetic] and Reverend W illiams.  Reverend W illiams

is on leave right   But Father Pat is again, is a valuable asset and I just wanted y’all to know that.

Commissioner Farrell said, Father O’Brien, the man about town.  If you go somewhere and people and volunteering,

he is there.  Year after year after year, this man epitomizes the concept of citizens helping out whenever possible, and

I can’t say enough about Father O’Brien and what he does for the Parade Committee and all the different committees

that he participates on and all the different functions that he adds to throughout the community throughout the years.

Hopefully, I understand that he’s not going to retire from that part of his duties and we look forward to many more years

of seeing Father O’Brien about the streets of Chatham County, adding many good things to all the citizens.  From the

bottom of my heart I thank you and I appreciate you keeping all the Islands together in faith leadership.  So thank you

so much.

Mr. Tom Sprague said, ladies and gentlemen, I had the privilege and honor of working with Father Pat seven and a

half years with the County Police.  I saw him bring to chaotic situations with families after tragic —.  Commissioner
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Kicklighter said, Chief, if you’ll identify yourself for the record please.  Mr. Sprague said, Tom Sprague, former Retired

Chief of the Chatham County Police Department, prior to the merger.  In any event, I’ve seen Father Pat operate in

the hospitals, roadside with blood and carnage, I’ve seen him advise officers who saw that same carnage, I’ve seen

him just perform miracles.  I’ve seen him at the hospital bringing families of other faiths together with their faith leaders.

The connectivity was there.  Officers would go to Father Pat for advise on problems they were having in their personal

life, and he was always — he advise always calmed them.  I didn’t know what the advise was, but I saw the calmness. 

I’d just like to say I’m happy that Father Pat is entering the retread stage, going from active to part time, but staying

with the Sheriff’s Department as far as in the law enforcement mode where he will still be needed, and I’d just like to

say it was a privilege and an honor to work with Father Pat.

Father Patrick O’Brien said, good morning, Mr. Chairman, ladies and gentlemen.  Is it okay to say good morning now? 

Chairman Liakakis said, that’s fine.  Good morning.  Father O’Brien said, thank you.  It’s wonderful to be here.  I’m very

humbled by your comments this morning, by the presentations.  I’m very humbled because of the distinct privilege to

be of some service to the people of Savannah and people of Chatham County during my years and I will continue to

be here, and as our good Sheriff said, I will continue to be with the Sheriff’s Department and any other aspect of the

Police Department here in the City of Savannah and Chatham County.  I want to thank you for your time this morning,

for your comments, for your congratulations, et cetera, but I want to thank you very, very much for your support during

the years of my ministry.  Pete [Liakakis] and I have been very good friends, Al [St. Lawrence], my boss back in 1982-

83, and now he’s my boss again, and all these guys from a long time.  But it’s great to be here.  I’ve been very close

with your County Manager.  We have gone through some tragedies together and it’s just wonderful to be here with all

of you.  I’ll introduce to you my family this morning: my nephew from Cork, Ireland, my brother Dennis from Cork and

my brother Raymond is here, and my long time friend, Curtis Carver.  So with that, ladies and gentlemen, I thank you

most sincerely.  Continue the good work that you are doing and it’s a privilege to be here with you and to be in your

midst.  Thank you very, very much.

Commissioner Gellatly said, Father O’Brien, you’re not going to get out of here without a word from me, my friend.

Father O’Brien said, yes sir.  Commissioner Gellatly said, when I came to Savannah in 1980;, you were one of the first

people that I met and over the years I’ve developed a very strong respect for you in many ways.  To begin with, you’re

a very easy person to talk to and to approach and to understand, and you can be a very tough person, too.  I’ve been

in a room and even been a subject of sometimes when you needed to straighten law enforcement out about a few

things as far as the Heavenly Father is concerned, and you’ve done an outstanding job in doing that.  I’ve been with

you at two or three o’clock in the morning when we’ve had police officers killed in the line of duty, law enforcement

officers killed in the line of duty, and those are probably some of the most traumatic times that those of us in the law

enforcement community can ever deal with, and to have someone like you there in the room to comfort family and

comfort other officers and loved ones has been very significant and very important and very rewarding for all of us. 

You have, in fact, over the years been the spiritual and moral leader for a law enforcement agency through the best

of times and through the worst of times, and I for one sincerely and deeply appreciate you and I’m sure, as Al [St.

Lawrence] has pointed out, you’re retirement and resignation from law enforcement is just not going to happen, my

friend.  Thank you.  Father O’Brien said, thank you very much, Commissioner, thank you.

==========

3. RECOGNITION OF LT. FLORENCE GLOVER ON HER RETIREMENT FROM THE POLICE

DEPARTMENT.

Chairman Liakakis said, I call on Commissioner Harris Odell to make the presentation.

Commissioner Odell said, to all those police officers who served with Chatham County, we never said this, but from

the Chatham County Commissioners, we sincerely appreciate your dedication and service to this community, and

although many have retired and perhaps not been recognized, we take this opportunity to extend our support.  And

our merger was not a condemnation of the Chatham County Police Department, but we were looking towards the future

and believed that we needed one substantial department to meet the growing needs in our community.  But we respect

the members of Chatham County and I’ll ask the former Chief if he’ll come up.  And this proclamation is to a very dear

friend. She put a lot of my clients in jail, and I asked the Chairman if I could be the one to give the proclamation.  Often

people confuse the fact that a person is an attorney doing a job with that attorney’s personal opinion, and I think Lt.

Glover always knew that it was never personal.  It’s a job.  In order for the system to work, everyone has to do their,

and I have to say that she always did her job very well.  

PROCLAMATION

WHEREAS, Chatham County is honored to have dedicated and professional
law enforcement officers who give 110 percent to ensure the safety of the lives and
property of our citizens, and today we express our pride and appreciation to retired 
Lieutenant Florence Glover; and
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WHEREAS, on October 9, 1982, retired Lieutenant Glover became a proud member

of the then Chatham County Police Department and became an outstanding police officer

who brought pride and distinction to her department; and

WHEREAS, she attended and successfully completed numerous training courses

and applied what she learned from the various seminars she attended to ensure that she

performed her duties to the utmost of her ability; and

WHEREAS, retired Lieutenant Glover received favorable evaluations, was promoted

several times due to her thoroughness and  professionalism, and retired April 30, 2007. 

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County

Board of Commissioners, do hereby applaud:

LIEUTENANT FLORENCE GLOVER, RET.

for twenty-five years of dedicated service in the battle against crime and extend sincere

appreciation for a job well done.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of

Chatham County, Georgia, to be affixed this the 13  day of June, 2008.th

                                                                        

Pete Liakakis, Chairman                    

Chatham County Commission            

ATTEST:

                                                                        

Sybil E. Tillman, Clerk

Commissioner Odell said, on behalf of all of the Commissioners I give you this proclamation and our sincere apprecia-

tion.

County Manager Abolt said, Mr. Chairman and members of the Commission, as is always the practice to recognize

those very special employees, I would like to present along with Chief Sprague and Chief Berkow this lamp, but also

obviously after all the profits that Lt. Glover has afforded to Commissioner Odell, this does not have a lightbulb in it,

but the least that Odell could do is buy the lady a lightbulb.  

Mr. Tom Sprague said, Tom Sprague, Retired Chatham County Police Department Chief.  I met Flo when I went over

to the County Police as Chief in 1996, and at the time she was involved with the School Resource Officer Program,

which later changed out and it’s under the Board of Education now.  She was a Corporal at the time and she was then

in the Community-Oriented Policing Program.  I saw Flo develop that program, opening in various areas of the

unincorporated area, taking care of her flock of I believe it was six to eight officers in providing services to those

citizens, mainly the young.  We tried all kinds of programs and instituted them under the behest of Flo Glover,

Lieutenant.  I had the honor and privilege of promoting her from Corporal to Sergeant and later on from Sergeant to

Lieutenant.  She performed all of her duties and functions in an exemplary manner, and I’m glad that she was able

to retire at 25 years, and I understand now she’s a Mary Kay executive.  Congratulations, Flo.

Chief Michael Berkow said, good morning.  It’s just a pleasure, I haven’t seen you in a little while, and unlike my

colleague who proceeded me, I did not have the privilege of a long term working relationship.  But 25 years of service

is a remarkable feat and particularly in police work with the challenges we face.  And I think one of the testimonies to

Lt. Glover’s service is the fact that her colleagues came today to pay respect and tribute to someone that they have

served with for a very long time and that they view with great respect and affection.   And so with those very brief

comments, it’s a pleasure to be here, it’s a pleasure to be here with Lt. Glover while she’s recognized in such an appro-

priate manner.  So thank you and congratulations again.

Chairman Liakakis said, Chief, would you identify all of the officers up here.  We know who they are, but we would like

the general public to know because they have come to honor her also. 

Chief Berkow said, and I wouldn’t be surprised if somebody, Hank particularly — let me introduce.  Major Julie Tolbert. 

Major Julie Tolbert is in charge of the Patrol Division for the Police Department.  About 80% of the folks on the Police

Department work for Major Tolbert.  Captain Hank W iley, who is the Captain of Central Precinct.  Major James

Barnwell, who is the Commanding Officer of the Savannah Impact Program, our re-entry program, working to reinter-

grate people returning to this community.  And Lt. Carl Raimey, who works in West Chatham Precinct.  

Captain Hank W iley said, good morning.  Lt. Glover and I worked together from her first day on the Chatham County

Police Department.  She was an experiment.  The Retired Major Freeman and Chief St. Lawrence at the time thought

it would be good to hire someone and not send them to the Police Academy, but hire someone to work undercover

in Metro Drug Squad, and part of my job during that time was to provide cover for her while she made narcotics sales.
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In a few months of doing that, we arrested and rounded up over a hundred individuals that she had sold narcotics —

that she had bought narcotics from.  One thing I can say about Lt. Glover is that in her 25 years with the department,

she was one of the most dedicated officers we ever had, and that cannot ever be questioned and she is going to be

sorely missed, especially by me.  Thank you.

Chairman Liakakis recognized Major Tolbert.

Major Tolbert said, I just wanted to make a couple of comments.  I, like Chief Berkow, only worked with Lt. Glover for

a short period of time up until her point of retirement.  But during the time that we did work together, I will say on behalf

of her colleagues and the officers that worked with her, they truly appreciated her taking on the responsibility of working

the midnight shift on a permanent basis.  None of the Lieutenants out there on the street really liked working midnights,

but Florence stepped up to the plat and took that responsibility and did an excellent outstanding job of performing as

a street lieutenant during the midnight shift.   And on behalf of them, Florence, I’m sure I’m speaking for them when

I say that they really appreciated that and we are all very, very pleased with your performance and we wish you the

very best in your future endeavors.

Chairman Liakakis said, Lt. Glover, we’d like to hear from you now.

Lt. Glover said, I’m Lt. Florence Glover, Retired, and I now they do miss that midnight shift me working for them, but

it was a pleasure doing that because I knew most of the guys didn’t like working it, but I’m a night person and I loved

it.  But I just wanted to say that in my 25 years when I first started with the Police Department, I started with the Metro

Drug Squad and rarely do you get a job within a week, but I went down to the Human Resources, took the test.  She

told me to come back Tuesday to go downtown to talk to some captain or something.  I went down there and talked

to them.  The captain told me can you come back Thursday to talk to another captain.  I said, yeah, I can.  I came back

Thursday and they took my picture and then they said can you come back Friday and talk to the Chief.  I said, sure

I can, and right then and there the Chief told me I was hired. So you do not get a job within five days.  But unbeknownst

to me what they was looking for, because it was in the newspaper for over a year, they were looking for a black female

to work undercover.  So I was the third black female hired on the Police Department after 10 years, and I was the first

black female to work undercover with the Metro Drug Squad.  And, like I said, it was an experience.  It was an experi-

ence for me not really knowing what I was doing, but by the grace of God, I came through that with 25 years, and I just

have to give all the blessings to God for getting me through without having any injuries, any shootings, or anything to

happen to me, you know, and I just have to say that I’m going to miss y’all but I’m going to enjoy my retirement, and

if the Lord’s willing, I hope not to be able to go back into the workforce with someone else because I enjoy doing what

I’m doing and I really do enjoy it.  And I think I was just blessed for the last 25 years, and I want to say to Chief

Sprague, if it was not for you when you came on, I don’t think that I would be retiring at 25 years because when he

came in, he really fought for the police officers to get us that 25 year with no age requirement, and I want to thank him

for that.  I wouldn’t be up here right now, I’d be six years down the line up here.

Chairman Liakakis recognized Commissioner Thomas. 

Commissioner Thomas said, thank you, Mr. Chairman.  To Lt. Glover, congratulations.  We’re so proud of you.  We

thank you for the many hears of service that you have rendered to this County.  I know that it has not been easy. 

Certainly it was always a chance when you go out there especially at night, but we want you to know that all that you

have done for this County and for this City will not go unnoticed.  Thank you so very much.  

Chairman Liakakis said, okay, and again on behalf of the County Commission, Lt. Glover, we appreciate your dedica-

tion, your loyalty and the service that you have given to this community because you did an outstanding job with no

problems.  Thank you.

==========

UPDATE ON POWER OUTAGE

Chairman Liakakis said, what I’m going to do, I’m going to change the order of the agenda right now and ask Julian

Pafford from the Georgia Power Company.  He has an announcement for us.

Mr. Julian Pafford said, good morning, Mr. Chairman, Commissioners.  I want to just update you on the outage.  

Chairman Liakakis said, wait until everybody goes outside.  We want everybody to hear this, Julian [Pafford], so we

don’t want any, you know, noise to interrupt this.  Van [Johnson], make sure that door’s closed.  Okay, Julian.

Mr. Pafford said, following Father O’Brien is quite an honor, but I’m here to talk about an outage and we didn’t do it

in his honor.  It’s in Commissioner Farrell’s district.  Last night about 12:48 a.m., I got a page that said we had an

outage on the W ilmington Island/Whitemarsh transmission line.  That’s the one that starts in [inaudible] substation over

near the Superintendent’s office on President Street and goes all the way to Tybee.  It’s a major power courier to serve

W hitemarsh, W ilmington Island and Tybee.  Early this morning we had about 11,500 customers out and it took us

about two to three hours to find the structure that caused the outage.  It wasn’t weather, it wasn’t a traffic accident that
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happened nearby, it was the actual failure of a transmission pole, and right now we have about 8,500 customers out

in W ilmington Island and Tybee.  We have the pole, it’s been delivered.  It’s being replaced and all the big wires are

being swapped with the damaged pole, but our expected completion of that and having everybody back on is around

1:00 p.m.  So that’s a fairly significant outage.  I don’t remember one that long in the past few years.  When I called

the County this morning and talked to Russ Abolt, he asked if I would come back and talk to Pat [Farrell] since it’s his

district and let him know what is going on.  We have two schools in the Whitemarsh area that are on and working right

now, but May Howard we were able to call them this morning and they cancelled.  Obviously, we’re concerned about

our customers, our restaurants, our folks without air conditioning during this period, and we’ve worked all night to

facilitate 1:00 p.m., but with a 70-foot pole and all of the big structures and transfers, and we have to be safe in the

dark, it’s just taken us that long.  So that’s the quick update.

Chairman Liakakis said, okay.  Chairman Liakakis recognized Commissioner Farrell.

Commissioner Farrell said, thank you, Julian [Pafford] for coming in and working so diligently with you and all the folks

at Georgia Power to restore the energy supply to all the Islands residents as quickly as possible.  I do recall sometime

back you had mentioned to me that the major transmission lines going out to the Islands are reaching or have reached

— nearly reached their capacity and their seems to be an ever-growing demand for energy.  Mr. Pafford said, yes sir. 

Commissioner Farrell asked, are any steps being taken to mitigate the future possibility of energy disruptions from that

front?  Mr. Pafford said, well, we know that Chatham County is growing and particularly the Islands.  All the

Whitemarsh, W ilmington and Tybee continue to grow, people continue to use electricity, and so those lines that serve

it, the transmission lines need to be balked up, and so we’re working on the engineering plan working closely with the

County on another line on that large transmission that starts on President Street and goes to Tybee, and we’re survey-

ing now.  Sometime next year we will need to begin construction.  We intend to fully inform the Commissioners

because during that construction we will obviously have to do some trimming and we will have whatever meetings we

will need to have with Commissioner Farrell’s customers to let them know, but it’s because of the growth of the commu-

nity and because of the growth we’re having to continue to build so that we can serve you.

Chairman Liakakis said, and Julian [Pafford], if you will pass this on for us also, when you mention trimming, is the —

I know whenever you, you know, your people get involved, whether it’s you or some other individual that represents

the Georgia Power Company, is to make sure that the contractor who does that trimming for you, that takes a lot of

effort to do it and the right way, as you know, because we’ve had some complaints come from people the way they

were doing that trimming, but I know whenever the employees from Georgia Power get involved in it, they make sure

that that happens properly.  So if you will just pass that message on to your contractor to see that that’s done like that

we’d appreciate it.  Mr. Pafford said, thank you so much.  Chairman Liakakis said, alright.  Thank you.  

Commissioner Farrell said, thank you.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS  (continued)

4. PRESENTATION OF $5,000 CHECK FROM ACCG FOR 2008 ACCG-GHBP HEALTH

PROMOTION GRANT.  SHEREA ROBINSON WITH ACCG LOCAL GOVERNMENT RISK

MANAGEMENT SERVICES WILL PRESENT THE CHECK.

Ms. Sherea Robinson said, good morning, Mr. Chairman, Commissioners.   Chairman Liakakis said, identify yourself

for the record.  Ms. Robinson said, I’m Sherea Robinson with Local Government Risk Management Services.  I’m the

Wellness Coordinator for the Association of County Commissioners of Georgia.  Today I’m here to present a Wellness

Grant to you guys for the amount of $5,000 to help you to continue your efforts in support of the Wellness Employee

Programs.  

Chairman Liakakis said, good.  Commissioner Thomas said, beautiful.

Ms. Tamala Fulton said, good morning.  Tamala Fulton, Wellness Coordinator for Chatham County.  Good morning,

Commissioners, Mr. Chairman, Mr. Abolt.  I just wanted to thank Ms. Robinson for presenting this grant to us.  We’ll

continue to use these funds to purchase educational materials for employees.  We also are looking to purchasing

some scales to do some benchmarking.  We have a Chatham County Wellness Team that is comprised of employees

from various departments and so we meet monthly and one of the things that the employees are interested in is having

another weight loss challenge, this time internally among employees, so we’ll be looking at purchasing benchmarking

scales so we can do some benchmarking along those lines.  Additionally, I’m looking at purchasing blood pressure

monitors so we can get those employees to kind of monitor their blood pressures as they so choose.  So again I thank

the Local Government Risk Management Services for these funds.

Chairman Liakakis said, Ms. Robinson, thank you very much on behalf of the Chatham County Commission because

we are really concerned and we want all of our employees and their families to be healthy, and that’s why we have

made it known to our insurance carrier because when we find that our employees are healthier, it’s great for them that

they don’t have that burden of illness on them and especially their family members because all working together we

can see a big difference that not only which is the most important thing to keep our employees healthy, but it will also
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save taxpayers money on the premiums that we pay for our insurance.  Thank you very much and if you will thank the

hierachy of ACCG that we really appreciate this.

Ms. Robinson said, thank you, I will. 

Chairman Liakakis said, okay.  

==========

RECOGNITION OF A VOLUNTEER

Chairman Liakakis said, I’d like to right now call on Commissioner Patrick Farrell to recognize an individual in our

community.

Commissioner Farrell said, thank you, Mr. Chairman.  Before I recognize this individual, I want to go back briefly a few

months or what have you and go back to the improvements that were made in the Rodney Hall Boat Landing a number

of months ago.   At the end of the project there was very little money left for landscaping, so therefore there was, you

know, just the very bare minimal grassing was done to ensure that the project didn’t erode.  At — the County Engineer

was very interested a number of months ago in getting some trees planted out there, but money was very tight and

an arrangement was worked out where a volunteer had stepped forward from environmental landscape, from a

company called Environmental Landscape, who volunteered his time and energy to plant whatever trees that the

County would purchase.  So the County was able to leverage their purchasing power and bought 17 extremely large

oak trees, and they were planted in early February at the Rodney Hall Boat Landing.  Now because the funding was

limited, we put gator-bags on the trees to water them in and there was plentiful rainfall and it looked like they would 

do real well on tight budget.  However, in the last two and a half months there’s been an extremely low amount of

rainfall and this individual that owns Environmental Landscape, Tony Buttimer, had been helping to try to keep them

watered as he could.  So recently with the extreme dry weather there’s a lot of trees that are getting kind of crispy out

there and staff is working very hard to come up with a plan, and I believe they have a plan to address that, but in the

meanwhile an individual called me yesterday and said, oh, by the way, I noticed the trees at a Rodney Hall were

looking a little dry so I’ve taken the liberty to send a truck over there on Mondays, Wednesdays and Fridays and water

the trees until further notice.  So out of the blue the Fire Chief from the Montgomery Fire Department, Wayne Noha

sends a fire truck from southside at no cost to the County out of the goodwill for the community to come over and bring

this truck over three days a week to water 17 very large oak trees.  Most of them are 200-gallon in size, which takes

a tractor just to pick them up.  If you ever planted a tree, these things are very large.  So I just wanted to take this

opportunity because, at no request from anyone, Wayne Noha noticed the problem and acted in the behalf and the

betterment of all the community.  So I just want to take a minute to thank Wayne Noha for coming through and the

volunteers at the Savannah Southside Fire Department for doing such an outstanding job with fire protection, but also

with community service.  And you just can’t undervalue a volunteer Fire Department that just does not know when to

stop giving back to the community and, I might add, at no charge.  So thank you, Wayne Noha and all the fire fighters

at Southside Montgomery Division.

==========

VI. CHAIRMAN'S ITEMS

1. INFORMATION REGARDING A FEMA PRE-DISASTER MITIGATION GRANT RECEIVED BY

THE COUNTY FOR A NEW PUBLIC WORKS FACILITY.

Chairman Liakakis said, I’m proud to be able to announce this.  What occurred is Governor Sonny Perdue was instru-

mental in seeing that we got a pre-disaster mitigation competitive grant program award, and it has been approved by

the Federal Emergency Management Agency.  The grant will be used to acquire the Chatham County Public Works

Facility.  Now let me just tell you this.  This is going to be saving the Chatham County taxpayers $1,663,191.99

because we were able to get that mitigation grant.  The total approved amount was $2,218,569 and the local share

is $555,377.  But this, we were glad that we were able to get this.  We thank Al Bungard, who is our Chief County

Engineer, and the others, our County Manager who helped with this particular grant, because we know we’ve got great

employees that are looking out for the citizens saving money and getting this particular grant to help us with Robert

Drewry’s Public Works Facility, where we’ll have a new one and a better location and able to have a better situation

for our employees out there and able to administer the work that the facility’s group does under the direction of Robert

Drewry.  We really appreciate that.  

County Manager Abolt said, Mr. Chairman, with your permission, in addition to those mentioned, I would like to

recognize for the record Mr. Michael Blakely.  He’s on Mr. Bungard’s staff, an extremely qualified gentleman who does

so much for it in a quiet way, but he’s one of the primary architects in making this grant happen.
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Chairman Liakakis said, okay.  Robert [Drewry], would you like to say anything?  I see him in there on the back row. 

He’s a kind of quiet individual but does an outstanding job for the citizens of Chatham County with his Public Works

Department.  Thank you again.

ACTION OF THE BOARD:

Chairman Liakakis explained that Chatham County obtained a Federal Emergency Management Agency (FEMA) pre-

disaster mitigation competitive grant to acquire a new Public Works Facility.

AGENDA ITEM:   VI-1
AGENDA DATE:   June 13, 2008

GEORGIA EMERGENCY MANAGEMENT AGENCY

May 28, 2008

Mr. Albert G. Bungard

County Engineer

Chatham County 

124 Bull Street

Savannah, Georgia 31412

Dear Mr. Bungard:

On behalf of Governor Sonny Perdue, it is my pleasure to inform you that a Pre-

Disaster Mitigation competitive grant program award (PDMC-PS-04-GA-FY2007-008) has

been approved by the Federal Emergency Management Agency.  The grant will be used

to acquire the Chatham County Public Works Facility.  The total approved cost is

$2,218,569 with a federal share of $1,663,191.99 and a local share of $555,377.01.

These funds are subject to the execution of the enclosed Grantee-Subgrantee

Agreement.  Please sign and return both copies of the agreement and a fully executed

copy will be returned to you for your files.

Thank you for your commitment to protect Georgia citizens.  I appreciate your efforts

to ensure that Georgia continues to be a safer place for us to live and raise our families. 

By working together, we are continuing to reduce the impacts caused by natural hazards. 

If you have any questions, please contact Joe Edenfield, Risk Reduction Specialist, at

(912) 486-7736.

Sincerely,

/s Charley English

Charley English

ce/je

Enclosures

cc: Pete Liakakis, Chairman

      Chatham County Board of Commissioners

Michael Blakely, Civil Engineer

       Chatham County Department of Engineering

Clayton Scott, Director

       Chatham County Emergency Management Agency

Allen Robinson, Area Coordinator

       Georgia Emergency Management Agency

Post Office Box 18055 • Atlanta, Georgia 30316-0055

Phone (404) 635-7000 or toll-free in Georgia 1-800-TRY-GEMA • Fax (404) 635-7205

www.gema.state.ga.us

Date: June 5, 2008
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To: Chairman and Members of the Board

From: Pat Monahan, Asst. County Manager 

Subject: FEMA Grant to Acquire Public Works

Attached is a copy of a letter from the Georgia Emergency Management Agency to

acknowledge a Federal Emergency Management Agency grant to acquire the Public

Works property on Sallie Mood Drive.  The grant of $1,663,192 will match local funds of

$555,377.

While the grant will be provided to acquire the Public Works property for flood mitigation

within the Bacon Park drainage basin, it also serves two other significant purposes.  First,

it provides some funding for the relocation of Public Works and Fleet Maintenance from

Sallie Mood Drive to the larger, higher-ground tract near Memorial Stadium.  Second, while

the grant will allow the federal government to own the former Public Works tract on Sallie

Mood Drive, plans call for the property to be leased back to the County for open space and

other recreational purposes.  This will extend the Bacon Park Recreational Complex to the

west side of Sallie Mood Drive and provide a recreational gateway to the Frank Williamson

Lake.

While several staff worked on the application, including Robert Drewry, Al Bungard and

me, the principal writer was Michael Blakely in the County Engineer’s Office.

cc: R.E. Abolt, County Manager

Robert Drewry, Director, Public Works & Parks Services

A.G. Bungard, P.E., County Engineer

Linda Cramer, Finance Director

Clayton Scott, Acting Director, Chatham Emergency Management Agency

==========

2. ADDITION TO AGENDA:

REQUEST BOARD APPROVAL FOR THE USE OF PROPERTY LOCATED ON THE 300

BLOCK OF BUCKHALTER ROAD, PIN 1-0943 -01-001, WITHIN A R/A (RESIDENTIAL/

AGRICULTURAL) AND AN M (MANUFACTURING) ZONING DISTRICT USE AS

MONTESSORI SCHOOL (ROCKINGHAM FARMS MONTESSORI SCHOOL).

[DISTRICT 8.]

Chairman Liakakis asked, who is going to speak on that?  

County Attorney Hart said, first of all, we need to add that to the agenda, so we need a motion to add it.

Commissioner Stone said, I make the motion, Mr. Chairman.  Commissioner Farrell and Commissioner Thomas said,

second.  Chairman Liakakis said, all in favor, let’s go on the board.  The motion carried unanimously. [NOTE: 

Commissioners Holmes and Shay were not present.]  Chairman Liakakis said, the motion passes.  Who is speaking

on this?

County Attorney Hart said, I will speak on behalf — I think they have a representative here that is more than happy

to speak.  This is more of a procedural issue than a substantive issue.  This group has applied for site approval and

use approval — well, they have use approval — to be approved before the MPC for the location of the school off of

Buckhalter Road.  Under — it’s a split zoning piece of property and under an M, manufacturing use, for some reason

within the Zoning Code although it’s zoned that and the use is permitted for that already, it requires approval by the 

Board of Commissioners as to the new use.  This matter was before the MPC on Tuesday on their Action Agenda and

was unanimously approved by the MPC.   In order to avoid waiting two weeks to get it on the agenda because we’re

trying to get the school open in August, they asked if we could put it on this agenda this week, which the Chairman

graciously added it as a Chairman’s item for consideration.  And that’s basically it.  I think Mr. [inaudible] may be here

if he needs to speak or answer questions.

Chairman Liakakis said, okay.  We need a motion on the floor now to approve this item 

Commissioner Kicklighter asked, what district is this?  County Attorney Hart said, 8 .  I think it’s in Dr. Thomas’ district. th

Chairman Liakakis said, yeah.  Commissioner Kicklighter said, okay.  We were trying to —.

Commissioner Thomas said, move for approval.  Commissioner Kicklighter said, second. 
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Chairman Liakakis said, we have a motion on the floor and a second to approve this.  Let’s go on the board.  The

motion carried unanimously.  [NOTE: Commissioner Shay was not present.]  Chairman Liakakis said, the motion

passes.

ACTION OF THE BOARD:

a. Commissioner Stone made a  motion to add this item to the agenda.  Commissioners Farrell and Thomas

seconded the motion and it carried unanimously.  [NOTE:  Commissioners Holmes and Shay were not present.]

b. Commissioner Thomas made a motion to approve the request for use of property located on the 300 block of

Buckhalter Road, PIN 1-0943-01-001, within a R/A (Residential/Agricultural) and an M (Manufacturing) zoning

district use as Montessori School (Rockingham Farms Montessori School).  Commissioner Kicklighter seconded

the motion and it carried unanimously.  [NOTE: Commissioner Shay was not present.]

AGENDA ITEM:   VI -2
AGENDA DATE:   June 13, 2008

TO: Board of Commissioners 

THRU:         R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:   

Request the Board of Commissioners’ approval for the use of the subject property

located on the 300 block of Buckhalter Road, PIN 1-0943-01-001, within a R/A

(Residential/Agricultural) and an M (Manufacturing) zoning district use as Montessori

School (Rockingham Arms Montessori School).

BACKGROUND:    

Thee above referenced property is located in a R-A and M zoning district.  The

property site proposes to be used as a Montessori School.  This use is permitted within the

M zoning classification.  The M district zoning classification requires a formal use approval

by the Board of Commissioners.  This use is in keeping with the Tricentennial Plan.

The General Development Plan appeared before the MPC on June 3, 2008 and was

approved unanimously on the consent agenda.  The petitioner now requests approval by

the Board of Commissioners to comply with M zoning district requirement of use approval.

FACTS & FINDINGS:

1. The above referenced property is located in a R-A and M zoning district.

2. The property site proposes to be used as a Montessori School.

3. This use is permitted within that zoning classification.

4. The zoning classification in an M district requires a use approval by the

Board of Commissioners.

5. Despite the use being permitted within the M zoning classification, approval

by the Board of Commissioners is also required.

6. The general development plan appeared before the MPC on June 3, 2008

and was approved unanimously on the consent agenda.

7. The petitioner now requests approval by the Board of Commissioners to

comply with M zoning district requirement of use approval.

8. The use is in keeping with the Tricentennial Plan.

FUNDING:

N/A

ALTERNATIVES:
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1. Board of Commissioners approve the use for a school within an M district

that permits schools.

2. Board of Commissioners do not approve the use for a school within an M

district that permits schools.

POLICY ANALYSIS:

This zoning district, M, permits schools within that zoning classification.  The zoning

code requires Board of Commissioner’s approval for a use within M zoning districts.  This

use being requested for a school and the zoning classification is consistent with the Tri-

centennial Zoning Plan.  It is in the best interest of the citizens of Chatham County to

provide conveniently placed schools to ensure educational availability to the public.

RECOMMENDATION:   

Alternative 1.

RJH/jr

==========

3. ADDITION OF ITEM FF TO PURCHASING REPORT:

ITEM DEPT. SOURCE AMOUNT FUNDING

FF. Veritax Net Backup

licenses and technical

support

I.C.S. Carahsoft Technology

Corporation

$48,896 General Fund/M&O -

I.C.S.

Chairman Liakakis said, next item we need —.  

County Manager Abolt said, Mr. Chairman, just add this with a simple motion to your purchasing report.  We apologize. 

As you know, we’re reaching the end of our fiscal year and staff is down to double alphabetic letters as far as the

number of items with purchasing.  One was missed because of the work load.  This, by adding it, will save the County

$14,000 and it has to do with a bit of technology, but simply if a motion be made right now please to add this to the

purchasing report, and then when you adopt the purchasing report you will have accomplished the acquisition.

Chairman Liakakis said, we need a motion to add this —.  Commissioner Odell said, so moved.  Commissioner Stone

said, second.  Chairman Liakakis said, Item 3 to the report.  Let’s go on the board. [NOTE: Commissioner Shay was

not present.] Chairman Liakakis said, the motion passes.

Chairman Liakakis said, now we need the motion to approve the item.  County Manager Abolt said, no, you can’t —. 

When you approve it on the calendar, you approve it, so you —.  Chairman Liakakis said, oh, okay.  Alright, fine.

ACTION OF THE BOARD:

Commissioner Odell  made a motion to add this item to the purchasing report (X-13).  Commissioner Stone seconded

the motion and it carried unanimously. [NOTE: Commissioner Shay was not present.]

AGENDA ITEM:   VI -3
Addition to purchasing report: Item FF

AGENDA DATE:   June 13, 2008

From:    Leslie Prouty

To:    Frances Rasmussen

Date:    6/11/08 11:58 AM

Subject:    Added agenda item

Attachments:    carahsoft technology.wpd

Frances, in getting all of the ICS items on the agenda for 13 June, one item was

inadvertently left off.  The vendor requires a hard copy of the purchase order on 13 June

as the price will increase juve over $14,000.  Please add the attached item as ITEM FF

Thank you

Leslie

(PLEASE SEE ITEM X-13 FOR ITEM FF)

==========
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VII.  COMMISSIONERS' ITEMS

1. EMERGENCY NOTIFICATION SYSTEM (COMMISSIONER KICKLIGHTER).  SEE

ATTACHED STAFF REPORT FROM ICS DIRECTOR:

REQUEST BOARD AUTHORIZE THE DISBURSEMENT OF $12,500 FOR ONE HALF THE

ANNUAL EMERGENCY NOTIFICATION SYSTEM SUBSCRIPTION IN CONJUNCTION WITH

THE METROPOLITAN POLICE DEPARTMENT.

Chairman Liakakis said, you have a report that came from Lewis Leonard, who is our ICS Director, and it’s requested

that the Board authorize the disbursement of $12,500 for one-half the annual emergency notification system subscrip-

tion in conjunction with the Metropolitan Police Department.

Chairman Liakakis recognized Commissioner Kicklighter.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I’d like to first thank you, Chairman, thank the Commission

for supporting this concept.  I’d like to thank Russ [Abolt] and the entire staff, especially Lewis Leonard, the ICS

Director, and our Metro Police Chief Berkow for their hard work.  Both of you, I really do appreciate that.  It’s because

of your direction and staff’s hard work that with our approval, vote of approval today, I believe that we can do something

that could potentially be the most important thing that I’ve been involved in in the twelve years that I’ve been in politics

now, and I thought about this when I first read the report and everything, and I really don’t believe that I’m overstating

on this.  I think this potentially could be one of the most important things that we ever do, and I commend you for

putting it out there and giving staff the leeway to go after this.  I know the people at home, they’re probably wondering

what could be so important that I would state something of that magnitude.  Well, what we’re about to do is this

Chairman and this Commission, this staff, we’re about to approve and utilize modern technology in a manner that could

potentially safe your life.  Once approved, if one life is actually saved, it will be well worth this.  But basically what

happened is staff working together, Mr. Lewis Leonard and the Police Chief, they came through with an option here

for us that will give us an automated calling system in case of emergencies.  What will that do?  The number one hope

of this body is save lives if ever needed.  Recently, and sadly, when we sit at home and watch television, we can see

that there’s just been an abundance of tornados, you know, throughout the country, and really hitting as close to home,

which kind of was actually a little surprising when I believe it’s a G4 type tornado, I believe or whatever, hit Darien,

Georgia, and really destroyed many buildings and all.  That’s an area my dad actually grew up about 60 miles south

of here.  Reading the papers, watching television, we see that a couple of days ago that a Boy Scouts at a camp four

of them actually died because of tornados coming through, and I remember watching television a few weeks back and

there were several people that were killed that very possibly could have been saved if they had utilized modern tech-

nology.  Now, in this particular area there were actually no sirens or anything, and this group here — this body’s

already taken steps to have sirens placed throughout the County.  But if you’re asleep in your house with a fan on or

you live — there’s no way to put a siren a hundred yards from every home in the County.  So what happened in this

town in the Midwest was several people were actually killed because they had no warning.  In the middle of the night

they were asleep and the roofs were ripped off their homes, walls came down.  People died because they had no idea

that tornados were coming through.  What this system, and I hope we never ever have to use it, but what it can

potentially do is in the middle of the night, once we know that we have tornado watches when everybody goes to bed,

if a tornado warning hits the area, this system will have the capabilities to actually, with SEDA [sic] I assume would

be the ones running it, we still I know — the ICS Director will be attending some meetings to find out and maximize

all the capabilities — but what we should be able to do with this system and hopefully will be able to do is with one

phone call at 3:00 a.m. in the morning or whatever time it’s needed, call every single home in Chatham County.  Wake

them up, and the automated thing would say I’m so-and-so with Chatham Emergency Management, there is a tornado

warning, take shelter.  That’s something.  The people are awake.  Remember along with the tornado warning systems

and the emergency systems we have in place, it’s just another way to cover the area.  We have weather radios right

now, but in my opinion they’re pretty unrealistic because any of you that has one, they go off if there’s a thunderstorm

in Jacksonville basically, and there’s no way for the people to sleep with a weather radio, not to mention telephones

ring [sic] when power is out.  Many times, and I know recently when we had tornado warnings in Chatham County, the

power was actually out but the phones were still working.  So this hopefully, if needed, will save people’s lives.  It will

make people sleep easier, sleep better.  I know the night of the warnings was really pretty scary because electricity

was out and there was no way to know if one was coming, so it was kind of hard to lay down and go back to sleep

when you know that you have the warnings in that area.  But this system should have the capability to actually specify

grid areas that if we are under some type of warning countywide, what that usually means — I mean, we would go

under a type of warning if there was a tornado — I’ll give an example — on Tybee, the entire County would still be

under a warning, but this would have the capabilities to actually let people know in grid areas that there’s a tornado

coming your direction or whatever.   So again I want to just commend everyone here for pushing through with this,

commend staff for researching it, and this is a very small price to potentially save people’s lives.  The system — we

could go on and on — can be utilized for many more things and I’m sure that the ICS Director is going to utilize it to

the fullest potential, but what’s happened is by combining — excuse me one second — by combining, going in with

the Metropolitan Police Department on this, the total cost to get involved with this type of system, will be $25,000.  We’ll

split it equally with the Metropolitan Police Department.  In addition, if it’s ever utilized for non-emergency calls, it will

be three cents per call.  So my vision, what everybody here — well, I won’t even go there because there’s all kinds of
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possibilities as far as informing the public from MPC perspectives.  This really — use of this technology can be

amazing, but in an emergency situation there is no charge to make the phone call.  So we’ve potentially saved lives

for $12,500 and it will call out everyone in the County, and again we’ll be able to get back with you in the future and

let you know because some people do not have home phones, they have cell phones.  We will figure out a way I am

sure for them to register whatever lines if they are a Chatham County citizen where all the lines will ring that are

registered.  So I thank you, and would you like to say anything at all on this?

Chairman Liakakis said, go ahead.  Tilly [Isaacson].

Youth Commissioner Isaacson said, I was just wondering.  Do we know any kind that has used this and is it effective

in any way or —?  Commissioner Kicklighter said, yeah.  From what kind of gave me the idea to start with was the

Board of Education actually utilizes this system similar to this, which many of you.  If you get the principal high, this

is, you know, the Superintendent calls — what they did is they can administer it, I guess, countywide and send it out

to all of the families that’s registered in the Chatham County school system or the individual principals from each site

can actually utilize it to send a message out and communicate with the parents of their school.  And after watching —

my wife is a principal at one of the schools — after watching how easy it was, she sat down, typed something on the

computer, picked up the phone, told, you know, gave them a reminder about something coming up at school, and it

was out and everyone in the entire school received that call and that message immediately.  And that kind of started

my wheels turning that, wow, this would be nice if we had this countywide in case of emergencies.  So it’s a great

system and Mr. Leonard will be able to answer because he will be attending something soon to work out all of the

aspects of what we’ll actually have.  But go ahead and answer if you —.

Mr. Leonard said, one thing that was on the TV this week was the use of this technology in California where wildfires

were spreading near San Francisco, I believe, and the homeowners were called at their home and on their cell phones

and told that their area was possibly in the path of a fire and said take precautions and be ready to evacuate.  So in

the news this week these things have been used.  They were referred to as Reverse 9-1-1 calls, where 9-1-1 is calling

you to tell you there’s an emergency instead of you calling them.

Chairman Liakakis recognized Jalisa W illiams.

Youth Commissioner W illiams asked, is the — the calling system is it just going to be for tornados or is it going to be

for hurricanes, tornados and all kind of weather?  Commissioner Kicklighter said, yeah, anything deemed an

emergency we would be able to utilize.  An example of this would be also recently at the Sugar Refinery there was a

— they had to evacuate people in a certain area.  They would have the potential with this system to punch in a grid,

tell that something a major disaster happened, to evacuate their homes and get out of the area, and call them all at

once, and it’s just utilizing what we have now.  There’s technology in a way that really we’ll communicate with people

and potentially save many lives in the future for $12,500, which is a pretty awesome thing.

Chairman Liakakis said, I’d like to thank on behalf of this Commission — excuse me.  Chairman Liakakis recognized

William Stewart.

Youth Commissioner Steward asked, what I was going to ask is, you know, when they did it for the public school

system, they’ll probably do like one call and if the call was missed then it will go to the voice mail, correct? 

Commissioner Kicklighter said, I would imagine, yes.  Youth Commissioner Steward said, okay, would like the

emergency call be a continuous call because sometimes, you know, people are tired and they don’t want to answer

their phone, so if this was an important emergency where there was a tornado or, you know, a really big hurricane

coming, would it be a continuous call so that the people — you would alert the people more than once in order to get

the situation to be, you know, controlled or handled or would it be just be one call and it goes straight to the answering

machine and people may not, you know, answer the call and may not ever get the message.  Commissioner Kicklighter

said, I would imagine that’s something they will be able to work out at this trade type show type thing where they’ll look

at all the capabilities and possibilities there, but I believe the Board of Education’s currently call once and either leaves

a message or not.  But it’s amazing.  They can even tell — it’s so advanced that the people that send the calls out, they

can tell who answered the phone, they can tell whether or not you listened to the entire message, and I mean it’s pretty

impressive, it really is.  So there’s many possibilities out there with it.

Chairman Liakakis said, W illiam [Stewart], as part of the answer on that is that that’s why our Emergency Management

people encourage people to have battery-type of weather radios so that, you know, if somebody does turn off their

phone system, they don’t have it, whether it’s a cell phone or whether it’s a regular phone system, whatever the case

might be, that they would have that because that would come on automatically, even if the power was to go out, we

didn’t have the electricity, then the little battery-powered weather radios would be able to warn people because it sends

out a signal.  So there are other capabilities with this particular program that they are working on now.  Telicia

[Thomas]?

Youth Commissioner Thomas asked, I wanted to know about how long would it take to get a system of this magnitude

off the ground or, like, is it already in effect or you’re trying to just get working?

Chairman Liakakis asked, Lewis [Leonard], how long — what’s the time element?  Mr. Leonard said, I believe it’s going

to be 30 to 45 days before it’s all in operation.  Chairman Liakakis and okay, and while you’re up there, Lewis

[Leonard], I’d like to thank you on behalf of the Chatham County Commission because you being the Director of ICS
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have done an outstanding job along with your staff to come up with other innovations to really help this County and

the citizens.  Mr. Leonard said, thank you very much.

Commissioner Kicklighter said, Mr. Chairman, if I may, I would like to state this is not the solve all, but what we are

trying to do here is layer protection, I guess, for people with sirens that we’ve recently approved going throughout the

County along with this system, short of us finding a person that can run at the speed of light and beat on your door,

you know, we’re doing everything that’s technically available after this at the moment to notify people and warn people

that something, a disaster is coming or either happened in the area.  So at this point I’ll make a motion to approve

Alternative #1.  

Chairman Liakakis asked, do we have a second?  Commissioner Gellatly said, second.  Chairman Liakakis said,

alright we have a motion on the floor and a second to approve the disbursement of the $12,500 for this notification

system on an annual basis.  Let’s go on the board.  The motion carried unanimously. [NOTE: Commissioners Farrell

and Thomas were not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to authorize the disbursement of $12,500 for one-half the annual emergency

notification system subscription in conjunction with the Metropolitan Planning Commission.  Commissioner Gellatly

seconded the motion and it carried unanimously.  [NOTE: Commissioners Farrell and Thomas were not present.]

AGENDA ITEM:   VII -1
AGENDA DATE:   June 13, 2008

TO: Board of Commissioners 

THRU:         R. E. Abolt, County Manager

FROM: Lewis, Leonard, ICS Director

ISSUE:   To authorize the disbursement of $12,500 for one half the annual emergency

notification system subscription in conjunction with the Metropolitan Police Department. 

BACKGROUND:    On February 22, 2008, the Commission asked that County staff work

with MPD’s procurement process to select a vendor for an emergency notification system.

FACTS AND FINDINGS:

1. The MPD requested proposals and received five.

2. The County ICS Director was invited to interview the vendors.

3. Upon technical and financial review, Rapid Reach was selected as the preferred

vendor.

4. The annual cost for this service is $25,000 and .03 cents per call for non-emergency

calls.

5. Each agency that incurs per-call charges will be responsible for those charges.

6. The City of Savannah will contract with the Vendor and Chatham County will

reimburse the City the $12,500.

FUNDING:

The funding for the annual $12,500 is available in the Communications Budget.

POLICY ANALYSIS:

The Commission has been very supportive of the use of technology for public safety.

ALTERNATIVES:

1. Authorize the disbursement of $12,500 to the City of Savannah for emergency

notification services.

2. Decline to participate in this effort with the Metropolitan Police Department.

RECOMMENDATION:   Alternative # 1
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==========

CHATHAM AREA TRANSIT AUTHORITY

Upon a motion made by Commissioner Stone, seconded by Commissioner Holmes and unanimously approved, the

Board recessed as the County Commission at 10:50 a.m., and reconvened as the Chatham Area Transit Authority.

Following adjournment of the CAT meeting, the Board resumed the meeting at 12:15 p.m., as the County Commission.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.

==========

IX.  ITEMS FOR INDIVIDUAL ACTION
(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its

recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING:  BUDGET AMENDMENTS AND

TRANSFERS AS SHOWN ON ATTACHMENT 1.  THESE INCLUDE AMENDMENTS TO THE

GENERAL FUND M&O, SPECIAL SERVICE DISTRICT, E911, CAPITAL IMPROVEMENT

PROGRAM, CIP BOND DETENTION CENTER EXPANSION, LAND BANK, AND CHILD

SUPPORT ENFORCEMENT FUNDS.

Chairman Liakakis said, all of that was in the information that you received.  Then we need a motion on the floor to

approve those amendments. 

Commissioner Odell said, move for approval.  Commissioner Thomas said, second.  Commissioner Holmes said,

second.  

Chairman Liakakis asked, do we have — okay, let’s go on the board.  The motion carried unanimously. [NOTE: Com-

missioner Kicklighter was not present.]   Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following: Budget amendments and transfers as shown on Attachment 1,

including amendments to the General Fund M&O, Special service District, E911, Capital Improvement Program, CIP

Bond Detention Center Expansion, Land Bank, and Child Support Enforcement Funds.     Commissioners Holmes and

Thomas seconded the motion and it carried unanimously. [NOTE: Commissioner Kicklighter was not present.]

AGENDA ITEM:   X-1
AGENDA DATE:   June 13, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director
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ISSUE:   To request approval of budget amendments and transfers as shown on

Attachment I. These include amendments to the General Fund M&O, Special Service

District, E911, Capital Improvement Program, CIP Bond Detention Center Expansion, Land

Bank, and Child Support Enforcement Funds.

FACTS AND FINDINGS:

(1) A review of the departmental and fund budgets has revealed the need to transfer

funds in a number of departments. The budget amendments and transfers are

detailed in the attached listing. Board approval is needed for transfers that affect

salary appropriations.

(2) In the General Fund M&O, transfers within departmental budgets are requested for

the Coroners Office, CNT, Voter Registration, Detention Center, and Weightlifting

Center. Also, transfers between ICS and Administrative Services, Human

Resources and Fleet Management, and Transfer Out to E911 and Marine Patrol are

needed. A resolution is attached.

(3) The Special Service District Fund amendments include transfers from the Transfer

Out to E911 allocation to Recorders Court and the Police budget. A transfer of

funds within Recorders Court to salaries and wages is necessary. The fund budget

will be amended to increase revenues and the Recorders Court budget for a

transfer in from the Capital Improvement Program Fund. The transfers to Recorders

Court and Police are for the year end reconciliations with the City of Savannah. 

(4) The budget amendment to the E911 Special Revenue Fund recognizes the

decrease in the transfers from the General Fund M&O, and the Special Service

District. A resolution is attached.

(5) The Capital Improvement Program (CIP) Fund budget amendment makes two

adjustments. The December 7, 2007 budget amendment included fund balance

from the CIP Bond Detention Center Expansion Fund. The adjustment to fund

balance will bring the funds into agreement with the FY2007 Comprehensive Annual

Financial Report (CAFR). The transfer of funds to SSD will provide funds for the

year end reconciliation for Recorders Court mentioned in Fact & Finding #3.

(6) The amendment to the CIP Bond Detention Center Expansion Fund will bring the

fund in to agreement with the FY2007 CAFR as explained above.

(7) The Land Bank Fund revenues have exceeded budget. A budget amendment to

recognize the additional revenue has been prepared. Expenditures will be

increased, including $20,200 to salaries and wages for temporary labor.

(8) The Child Support Enforcement Fund is being amended to transfer $8,160 from

operating line items to salaries and wages.

FUNDING: Funds are available in the General Fund M&O, Special Service District, E911,

CIP, and Child Support Enforcement Funds, and the departmental budgets for the

transfers. The budget amendments establish funding in the General Fund M&O, Special

Service District, CIP, CIP Bond Detention Center Expansion, Land Bank, and Child

Support Enforcement Funds.

ALTERNATIVES:

(1) That the Board approve the following:

GENERAL FUND M&O

a) transfers within departmental budgets as detailed in Attachment I.

b) transfers between departments as detailed in Attachment I.

SPECIAL SERVICE DISTRICT FUND

a) transfers within departmental budgets as detailed in Attachment I.

b) transfers between departments as detailed in Attachment I.

c) a $22,690 contingency transfer to Building Safety and Regulatory Services

for salaries and wages.

E911 FUND

a budget amendment to decrease revenues $406,000 Transfer In From SSD and

$30,000 transfer in from General Fund M&O, with corresponding decreases in

expenditures.
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CAPITAL IMPROVEMENT PROGRAM FUND

a) transfers within departmental budgets as detailed in Attachment I.

b) a budget amendment to decrease fund balance and Contingency by

$43,295.

CIP BOND DETENTION CENTER EXPANSION FUND

a budget amendment to decrease fund balance and Public safety expenditures

$20,841.

LAND BANK FUND

a budget amendment to increase revenues and expenditures $139,282 including

$20,200 to salaries and wages. 

CHILD SUPPORT ENFORCEMENT FUND

transfer $8,160 from operating line items to salaries and wages.

(2) Amend or deny the request.

POLICY ANALYSIS

State law grants the Board authority to amend the budget during the year as it deems

necessary.

RECOMMENDATION:

That the Board approves Alternative 1.

     Prepared by:   Read DeHaven

Attachment I
General Fund M&O

a)  1003700 Coroner Transfer $7,080 from operating line items to salaries and wages

b)  1009918 Transfer Out to E911 Transfer $30,000 to Marine Patrol 1003251

c)  1003222 Counter Narcotics Team Transfer $42,086 from operating line items salaries and wages

d)  1001535 ICS Transfer $51,500 from operating line items to 1001580 Admin 

Services salaries and wages

e)  1001540 Human Resources Transfer $17,763 from salaries and wages to 1001567 Fleet salaries

and wages

f)  1001401 Voter Registration Transfer $21,530 from operating line items to salaries and wages

g)  1003326 Detention Center Transfer $199,313 from operating line items to overtime

h)  1001517 Purchasing Transfer $24,490 from salaries and wages to equipment and supplies

I)  10061310 W eightlifting Center Transfer $22,080 from operating line items to salaries and wages

Special Service District

a) 2709918 Transfer Out to E911 Transfer $226,000 to Police 2703200 and $180,000 to Recorder’s

Court 2702500

b) 2702500 Recorder’s Court Transfer $2,810 from operating line items to salaries and wages

c) 2709927 Contingency Transfer $22,690 to Building Safety & Regulatory Services 

2707210 for salaries and wages

d) Increase revenue from Transfer In From CIP $51,759

e) Increase Judiciary expenditures $51,759 for Recorder’s Court

E911 Fund

a) Decrease revenue from Transfer In From SSD $406,000

b Decrease revenue from Transfer In From General Fund M&O $30,000

c) Decrease Intergovernmental Payments $416,000, decrease Repairs & 

Maintenance $20,000

CIP Fund 350

a) Decrease Fund Balance $43,295 to agree to FY 2007 CAFR

b.) Decrease Other Financing Uses $43,295

c.) 3502500 Recorder’s Court Transfer $51,759 to Transfer Out to SSD 3509916

CIP Bond Detention Center Expansion Fund

a) Decrease Fund Balance $ 20,841  to agree to CAFR

b.) Decrease Public Safety $20,841

Land Bank Fund

a) Increase revenue $139,282

b) Increase expenditures $139,282 including $20,200 to salaries and wages

Child Support Enforcement Fund

a) Transfer $8,160 from operating line items to salaries and wages

============
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2. PRESENTATION OF TAX DIGEST INFORMATION FOR TAX YEAR 2008 AND THE

GENERAL FUND M&O FIVE YEAR LEVY HISTORY; AND TO CONFIRM THE SCHEDULE

FOR PUBLIC HEARINGS ASSOCIATED WITH MILLAGE RATE ADOPTION.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, something you’ve already received.  We’re just officially reminding you all and then for

your actions you’re going to be setting three public hearings, as you’ve done each year in the past to set the millage

levy.   You’re on schedule to adopt the budget on the 27  of June.  Concurrently with that will be these hearings toth

adjust the millage rate.  We’ll recognize no rollback.  The first two hearings will occur on Tuesday, the 24  of June,th

one at 9:30 in the morning and the other at 6:00 at night, and then the last one will be on the 11  of July, where youth

will adopt the millage rate.  You’ve already told the public, this is just re-reminding them.

Commissioner Gellatly asked, what time on the 11 ?  County Manager Abolt said, the 11 , it will be your regularth th

Commission meeting.

Chairman Liakakis said, alright, so we’re talking about having that hearing on June the 24  at 9:30 a.m.  Countyth

Manager Abolt said, 9:30 and then —.  Chairman Liakakis said, and then on the Commission meeting on the 27  ofth

June a public hearing at that time?  County Manager Abolt said, correct sir, but —.  County Manager Abolt said, on

the 24  you’re actually doing two meetings.  You’re doing two meetings.  You’re doing one in the morning at 9:30 andth

then one that evening at 6:00.  Chairman Liakakis said, at 6:00.  Okay, did everybody get that?  And let’s make sure

you send that out to everybody to remind them about that.  County Manager Abolt said, in your package.  You will not

forget it, no sir.

Chairman Liakakis recognized Commissioner Stone.

Commissioner Stone said, Mr. Chairman, you requested that we submit what our concerns and choices where with

the budget.  When will we discuss that?  Chairman Liakakis said, well —.  County Manager Abolt said, what you’re

going to have — two different things.  Chairman Liakakis said, now that’s a different thing altogether.  This is basically

was for the decision packages that y’all gave and what I’m waiting on a couple of Commissioners to give me their

information so that we can add them up, and the ones that, you know, we got the most votes on, we’ll put that in there

because we just don’t have the money for all of those decision packages, and I hope to talk to — have spoken to

everybody, especially those ones specifically that haven’t turned theirs in by this weekend, and then on Monday we

will have — I’ll bring that information that y’all have given to the County staff where we’re going over that.  Commis-

sioner Stone said, I was just curious as to when we would know the outcome of that.  County Manager Abolt said,

before your meeting on the 27  when you have to adopt the budget.  Commissioner Stone said, okay.  That was justth

my question.  Thank you.

Chairman Liakakis okay, Item 3.  County Manager Abolt said, motion to adopt this tax digest information.

Commissioner Holmes said, so moved.  Commissioner Thomas said, second.  Commissioner Stone said, second.

County Manager Abolt said, number three, Mr. Chairman, please we’ll —.  Chairman Liakakis said, let’s go on the

board, hold it.  We have to vote.  The motion carried unanimously.  

ACTION OF THE BOARD: 

Commissioner Holmes  moved to approve the tax digest information for Tax Year 2008 and the General Fund M&O

Five-Year Levy History, and confirmation of the schedule for public hearings associated with millage rate adoption as

follows: June 24, 2008, at 9:30 a.m., and 6:00 p.m., and July 11, 2008, at the regularly scheduled Commission

meeting.   Commissioners Stone and Thomas seconded the motion and it carried unanimously. 

AGENDA ITEM:    IX-2
AGENDA DATE: June 13, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:   To present the Tax Digest information for Tax Year 2008 and the General Fund

M&O five year levy history; and to confirm the schedule for public hearings associated with

millage rate adoption.  
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BACKGROUND:   The 2008 tax digest has been received from the Board of Assessors. 

State law requires the annual publication of the current year tax digest and five year levy

history in local newspapers prior to adoption of the millage rate. 

FACTS AND FINDINGS:

   1. The Board of Assessor’s office transmitted the Tax Year 2008 property tax digest

on May 12, 2008. The digest indicates net growth of 7.84% in the General Fund

M&O and 5.27% in the Special Service District. By memorandum, the Board was

informed of the digest growth on May 20, 2008 (see attachment).

   2. The Proposed Fiscal Year 2009 budget was balanced based on digest growth of

9% in the General Fund M&O. The Proposed Fiscal Year 2009 Special Service

District Fund budget utilized a 6% growth rate and drew on fund balance reserves. 

   3. Annual publication of the current year tax digest and five year levy history is

required by State law. Attached is a copy of the advertisement scheduled for

publication in the Savannah Morning News on June 27, 2008.  

   4. The Tax Assessor has computed roll back rates of 10.320 mils in the General Fund

M&O and 3.393 mils in the Special Service District. Current millage rates are 10.537

mils in the General Fund M&O and 3.475 mils in Special Service District. Three

public hearings are required where the adopted millage rates exceed the roll back

rate. The public hearings on the millage rates are scheduled for Tuesday, June 24,

2008 at 9:30 a.m. and 6:00 p.m. and on Friday, July 11, 2008 at 9:30 a.m. 

   5. There is a budgetary effect related to the difference between actual versus

projected tax digest growth. Expenditure reductions are required in both funds.

Proposed adjustments will be transmitted to the Board to balance the funds within

actual digest growth. The Board will be asked to approve the amendments to the

Proposed FY09 budget on June 27, 2008 concurrent with budget adoption.

FUNDING:   N/A.

POLICY ANALYSIS:   Adoption of the annual budget and tax millage rates are governed

by State Code. 

ALTERNATIVES:  

   1) Confirm the public hearing dates and times related to millage adoption as:

• June 24, 2008 at 9:30 a.m. and 6:00 p.m. and

• July 11, 2008 at 9:30 a.m., or

   2) Determine other public hearing dates compatible with the requirements of State

Code.

 

RECOMMENDATION:  That the Board approve Alternative 1.

==========

3. CNT MONTHLY REPORT GIVEN VERBALLY BY COMMANDER HARRIS.

County Manager Abolt said, this we will delay to your next meeting.  Commander Harris had to attend a funeral

affecting one of his agents, but that will come on your next meeting, which will be the last meeting in June.

ACTION OF THE BOARD:

This item was delayed to the second meeting in June, 2008.

============

4. REQUEST BOARD APPROVAL OF NEW INSURANCE RATES FOR EMPLOYEES AND

RETIREES FOR THE FY 2009 BUDGET.

County Manager Abolt said, this continues what you see in your budget recommendations from me as far as adjusting

the rate of contribution by employees spread over all categories.  We would make this consistent with when the COLA,
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once you adopt it, is implemented, and essentially again this is everything you’ve seen and we’ve talked about in your

budget message.  I don’t know whether Commissioner Farrell has anything he wants to say about it.

Commissioner Farrell said, well, there was some talk recently about making incentives for folks that don’t smoke and

do other — encourage employees to do other — to make choices that will ultimately make them healthier and perhaps

reduce the overall cost of the health program.  Due to the time constraints we have here that perhaps at a further date

I could go into some further detail with the other Commissioners on a possible proposal that may change this slightly. 

County Manager Abolt said, we strongly recommend that you adopt it.  We have to make notification of our employees

and retirees and, again, this would be implemented at the same time any cost of living would be offered to the

employees.  

Commissioner Odell said, move for approval.  Commissioner Gellatly said, second.  

Chairman Liakakis said, alright, let’s go on the board.  The motion carried unanimously.  Chairman Liakakis said, the

motion carries.

ACTION OF THE BOARD: 

Commissioner Odell moved to approve new insurance rates and COBRA rates for employees and retirees for the FY

2009 Budget as set forth in the staff report, to be effective when any cost of living adjustment (COLA) is implemented

by the Board.  Commissioner Gellatly seconded the motion and it carried unanimously.

AGENDA ITEM: IX-4
AGENDA DATE: June 13, 2008

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Michael A. Kaigler,  Human Resources and Services Director

Linda B. Cramer, Finance Director 

Issue:   To request Board approval of new insurance rates and revised COBRA rates for employees and

retirees for FY 2009, to be effective July 1, 2008.

Background:   Chatham County has one of the best employee benefit plans in the area.  While the

Board of Commissioners has tried to keep employee benefit costs to a minimum, medical expenses

continue to rise.  It is projected that the FY 2009 budget for health insurance for employees and retirees

will be over $19.1 million or an increase of $1.2 million over the current fiscal year.  Due to the rise in

costs, the Human Resources staff has evaluated our current rate structure and recommends changes

for the FY 2009 fiscal year.

Facts and Findings:

1. The FY 2009 recommended budget contains an overall cost increase for the employee/retiree

health plan of $1.2 million as estimated by ACCG and Blue Cross Blue Shield of Georgia.  Of the

total budget for healthcare for active employees, the County pays approximately 83% of the costs

and the employee pays approximately 17% of the costs.

2. The chart below shows the current and proposed premium structure for FY 09.  

Health Insurance Premiums

                                                                             Current Premium                Proposed

Premium

Biweekly:

Employee                                                                        17.31                              20.77

Employee +1                                                                   71.80                              86.16

Employee + Family                                                         86.00                            103.20

Monthly:

Employee                                                                        37.51                             45.00

Employee + 1                                                                155.57                           186.68

Employee + Family                                                       186.33                           223.60

Retiree, under 65                                                            34.93                             41.92

Retiree + Family, under 65                                              85.00                           102.00

Retiree, 65 and over                                                        34.93                             34.93

Retiree + Family, 65 and over                                          98.92                             98.92

22



FRIDAY JUNE 13 2008

3. Chatham County health insurance COBRA rates (continuation coverage for those who have lost

normal plan eligibility depending upon their status) have not been adjusted for several years and

due to the increase in cost to provide coverage, the rates need to be adjusted at this time. 

COBRA rates have been blended until now but will be broken out into PPO & HMO, single or

family, with an additional administrative charge of 2% provided under the COBRA guidelines.

4. In our goal of committing to a competitive employee benefits package, both internal and external

factors need to be considered. We have surveyed other governmental entities in the area to

compare the proposed rate increase, and find that Chatham County is still below what other

government agencies charge their employees.  Listed below are survey comparisons from City

of Savannah (who has three tiered levels) and the State.

Company Employee only Two Person Family

Chatham County 20.77 biweekly 86.16 biweekly 103.20 biweekly

45.00 monthly 186.68 monthly 223.60 monthly

City of Savannah 15.14 biweekly 88.38 biweekly 164.94 biweekly

32.80 monthly 191.49 monthly 357.37 monthly

* State employees        

   

 36.45 biweekly  89.25 biweekly

 78.98 monthly  193.38 monthly

                          *Based on Blue Cross Blue Shield Georgia Plan

Funding:   The proposed premium structure has been incorporated in the fiscal 2009 budget.  Premium adjustments

may impact the current budget recommendation.

Alternatives:

1. To approve new insurance rates and  COBRA rates shown herein, for employees and retirees, for FY 2009 to

be effective July 1, 2008.

2. To provide staff with other direction.

Policy Analysis:   Chatham County provides an excellent medical benefits plan to County employees, retirees and

families at a favorable cost to the employee/retiree.   Our goal is to maintain a competitive benefits package that will

enable us to attract and retain a quality workforce.  The recommended changes to the plan will help to offset the

increased cost and still be competitive with the local market as well as favorable to the employee.

Recommendation:   Board adopt Alternative 1.

==========

5. REQUEST BOARD AUTHORIZE CHAIRMAN TO SIGN GEMA GRANT AGREEMENT FOR

INTEROPERABLE COMMUNICATIONS.

Chairman Liakakis said, the last one, Mr. Chairman, on this is that, as you all know, because of Mr. Leonard and so

many other people, there’s a major multimillion, $7,000,000 grant coming in to Chatham County and all of the first

responders will benefit from that $7,000,000-plus.  We’re now asking for authority for the Chairman to sign.  

Commissioner Kicklighter said, so moved.  Commissioner Odell said, second.  

COBRA MONTHLY INSURANCE PREMIUMS

Current Premium Proposed Premium

Single PPO      346.99          472.16

Family PPO      639.38       1,583.39

Single HMO      346.99          343.97

Family HMO      689.38       1,140.58
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Chairman Liakakis said, okay, let’s go on the board.  The motion carried unanimously.  Chairman Liakakis said, the

motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to authorize the Chairman to sign a GEMA Grant Agreement for Interoperable

Communications.    Commissioner Odell seconded the motion and it carried unanimously.

AGENDA ITEM:  IX-5

AGENDA DATE: June 13, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Lewis L. Leonard

ISSUE:   To Authorize the Chairman to sign an acceptance of a Public Safety

Interoperable Communications (PSIC) grant from GEMA

BACKGROUND:   The Federal Government has earmarked $25 Million for the State of

Georgia.  The State will distribute 80 percent of that ($20 Million) to five grantees.

FACTS AND FINDINGS:

1.   Notice from Governor Perdue was sent on April 11, 2008 notifying Chatham County,

as the lead jurisdiction, of a PSIC grant award of $7,711,808.

2.   GEMA is now asking the County to sign the grant agreement and return it to them.

FUNDING:   The match obligation can be met in the next two budget cycles.

POLICY ANALYSIS   The Commission joined with the City of Savannah to create a joint

Public Safety Radio System in 1996.  Subsequent to that event, the Commission has

funded a system upgrade and other improvements.  The Commission has consistently

supported this community Public Safety resource.

ALTERNATIVES:

1.   Authorize the Chairman to sign the agreement.

2.   Decline to participate in this communications project and the grant obligations.

RECOMMENDATION:

Alternative # 1

============

X.  ACTION CALENDAR
(The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's

recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.)

Chairman Liakakis said, we have items on Action Calendar 1 through 13 and under 13 Items A through EE.  Any items

that the Commission would like to discuss.  County Manager Abolt said, Mr. Chairman, you did add FF also.  That was

off of the —.

Commissioner Farrell said, move for approval.  Commissioner Thomas said, second.  

County Manager Abolt said, that does include Item FF.  

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  The motion carried

unanimously.  

ACTION OF THE BOARD:
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Commissioner Farrell moved to approve Items 1 through 13-FF, both inclusive.   Commissioner Thomas seconded

the motion and it carried unanimously.

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL MOTION WAS MADE

THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF MAY 23, 2008, AS

MAILED. 

ACTION OF THE BOARD:

Commission Farrell moved to approve the minutes of the regular meeting of May 23, 2008.  Commissioner Thomas

seconded the motion and it carried unanimously.

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD MAY 15 THROUGH JUNE 4, 2008.

ACTION OF THE BOARD:

Commission Farrell moved to approve the minutes of the regular meeting of May 23, 2008.  Commissioner Thomas

seconded the motion and it carried unanimously.  

==========

3. REQUEST FROM DAVIS ENGINEERING, ENGINEER FOR THE DEVELOPER, H & L

DEVELOPERS, FOR THE COUNTY TO INITIATE THE TWELVE-MONTH WARRANTY

PERIOD AND REDUCE THE FINANCIAL GUARANTEE FOR CEDAR WALK, PHASE 1.

[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the request from Davis Engineering, engineer for the developer, H & L

Developers, for the County to initiate the twelve-month warranty period and reduce the financial guarantee for Cedar

Walk, Phase 1.  Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:  X-3
AGENDA DATE: June 13, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To initiate the twelve month warranty period and reduce the financial guarantee

for Cedar Walk, Phase 1. 

BACKGROUND: The engineer, Davis Engineering, for the developer, H & L Developers,

requests that the County initiate the twelve month warranty period and reduce the financial

guarantee for Cedar Walk, Phase 1. 

FACTS AND FINDINGS:

1. Cedar Walk is located on Burton Road.  Phase 1 consists of 22 lots on 5.38 acres. 

Water and Sanitary Sewer service has been accepted by Consolidated Utilities.  No

new paving or drainage improvements were required for the subdivision. 

2. The constructed improvements are complete.  They have been inspected and found

to be without fault.

25



FRIDAY JUNE 13 2008

3. The developer submitted a letter of credit issued by Colony Bank in the amount of

$226, 458.25, which is 100% of the cost of improvements.  The developer requests

this bond be reduced to $12, 202.50, which is 50% of the cost of grading on the site. 

ALTERNATIVES:  

1. To initiate the twelve month warranty period and reduce the financial guarantee for

Cedar Walk, Phase 1. 

2. Do not approve the request.

POLICY ANALYSIS: This action is consistent with the subdivision regulations regarding

warranty of dedicated improvements. 

RECOMMENDATION: That the Commissioners adopt Alternative 1.

District: 7 Prepared by: Nathaniel Panther

==========
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4. REQUEST FROM HUSSEY, GAY, BELL & DEYOUNG, ENGINEER FOR THE DEVELOPER,

KONTER DEVELOPMENT, INC., FOR THE COUNTY TO RECORD THE SUBDIVISION PLAT

FOR SALT CREEK LANDING, PHASE 3, ACCEPT THE SUBDIVISION AGREEMENT AND

FINANCIAL GUARANTEE, INITIATE THE WARRANTY PERIOD AND CREATE A NEW

STREETLIGHT ASSESSMENT RATE DISTRICT.

[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the request from Hussey, Gay, Bell & DeYoung, engineer for the developer,

Konter Development, Inc., for the County to record the subdivision plat for Salt Creek Landing, Phase 3, accept the

subdivision agreement and financial guarantee, initiate the warranty period and create a new streetlight assessment

rate district..  Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:  X-4
AGENDA DATE: June 13, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:  To record the subdivision plat for Salt Creek Landing Phase 3, accept the

subdivision agreement and financial guarantee, initiate the warranty period and create a

new streetlight assessment rate district.   

BACKGROUND: The engineer, Hussey, Gay, Bell & DeYoung, for the developer, Konter

Development, Inc., requests that the County record the plat, accept the subdivision

construction  agreement, initiate the warranty period and create a new streetlight

assessment rate district for Salt Creek Landing, Phase 3. 

FACTS AND FINDINGS:

1. Salt Creek Landing is a single-family residential community located on Cottonvale

Road.  This phase consists of 5 lots on 1.13 acres.  Water and sanitary sewer have

been accepted by Consolidated Utilities.  Paving and drainage will be maintained

by the Salt Creek Landing Homeowners Association.   

2. The required site improvements are complete.  They have been inspected and

found to be without fault. 

3. The developer has submitted a letter of credit issued by The Savannah Bank (LOC

#266) in the amount of $17, 628.00, which is 50% of the cost of the constructed

improvements.

4. Georgia Power will install one streetlight for Phase 3.  The initial annual assessment

per lot will be $26.00.  The developer is responsible for the streetlight costs during

the warranty period. 

5. An Environmental Site Assessment was previously conducted on the subdivision

in accordance with the Subdivision Ordinance.  No environmentally unsafe

conditions were found on the site.

ALTERNATIVES:

1. To record the subdivision plat for Salt Creek Landing Phase 3, accept the

subdivision agreement and financial guarantee, initiate the warranty period and

create a new streetlight assessment rate district.

2. Do not approve the request.

POLICY ANALYSIS:  This action is consistent with the subdivision regulation regarding

the creation of lots through plat recording.

RECOMMENDATION:  That the Commissioners adopt Alternative No. 1.

District 7 PREPARED BY: Nathaniel Panther

==========

27



FRIDAY JUNE 13 2008

5. INFORMATION REGARDING A GRANT APPLICATION MADE BY THE COASTAL

HERITAGE SOCIETY WITH CHATHAM COUNTY ACTING AS THE PASS-THROUGH

AGENCY.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve Chatham County acting as a pass-through agency for a $10,000 grant

application from the Georgia Department of Economic Development–Tourism Division made by the Coastal Heritage

Society.  Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:  X-5
AGENDA DATE: June 13, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:  To inform the Board about a grant application made by the Coastal Heritage

Society with Chatham County acting as the pass-through agency.

FACTS AND FINDINGS:

     1) The Coastal Heritage Society has applied for a $10,000 grant with the Georgia

Department of Economic Development – Tourism Division.  The grant application

names Chatham County as the pass-through agency if the application is approved.

This means that the County will receive the grant award and pass it through to the

Coastal Heritage Society.

     2) On May 30, 2008, County staff signed documents in support of the grant applica-

tion.  The grant will be used to fund an MP3 historical tour product for Fort Jackson,

Battlefield Park, Savannah History Museum and the Roundhouse Railroad

Museum.

FUNDING:   Should the grant be awarded, the grant receipt and disbursement would be

reflected in the Multiple Grant Fund.

ALTERNATIVES:   N/A

POLICY ANALYSIS:

The State of Georgia often requires counties and cities to act as fiscal sponsors for local

grant awards.

RECOMMENDATION:   For information only.

==========

6. REQUEST FOR RENEWAL OF SUNDAY SALES OF BEER, WINE AND LIQUOR POURING

LICENSE FOR 2008.  PETITIONER:  ROBERT MCLAURIN BURCH, D/B/A DIAMOND GIRL,

LLC, (DIAMOND GIRL) EXCURSION VESSEL, TO BE LOCATED AT 8010 TYBEE ROAD.

[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Robert McLaurin Burch, d/b/a Diamond Girl, LLC, (Diamond

Girl) Excursion Vessel, to be located at 8010 Tybee Road, for renewal of Sunday sales of beer, wine and liquor pouring

license for 2008.  Commissioner Thomas seconded the motion and it carried unanimously.
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AGENDA ITEM:   X-6
AGENDA DATE:: June 13, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY

AND REGULATORY SERVICES

WILLIE LOVETT, ASSISTANT CHIEF OF POLICE  

ISSUE

Request for renewal of Sunday sales of beer, wine and liquor pouring license for 2008,

Robert McLaurin Burch, d/b/a Diamond Girl, LLC (Diamond Girl) excursion vessel, to be

located at 8010 Tybee Road.

BACKGROUND

Mr. Burch requests renewal of Sunday sales of beer, wine and  alcohol pouring license in

connection with an excursion vessel that will use docking facilities at the W illiams Seafood

Restaurant dock on Bull River. 

FACTS AND FINDINGS

1. The applications were reviewed by the Police Department for compliance of the

applicant and separation requirements and approved.

2. The applicant meets the requirements of the Chatham County Alcoholic Beverage

Ordinance.  The County Fire Marshall inspected the site for compliance with fire

safety codes and approved the facility.

3.

4. This application is in compliance with all requirements.

4. The applicant has been notified of the hearing date and time.

RECOMMENDATION

The Savannah-Chatham Metropolitan Police Department and  Regulatory Services

recommend approval.

District  4

We verify that the attached report and attachments are complete and correct as to

form.

________________________________ ________________________________

Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

7. REQUEST FOR TRANSFER OF BEER AND WINE POURING LICENSE FOR 2008. 

PETITIONERS:  FRANK & JUDY OUZTS D/B/A PAPA’S BAR-B-QUE AND SEAFOOD,

LOCATED AT 119-A CHARLOTTE ROAD.

[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Frank and Judy Ouzts, d/b/a Papa’s Bar-B-Que and Seafood,

located at 119-A Charlotte Road, for transfer of beer and wine pouring license for 2008.  Commissioner Thomas

seconded the motion and it carried unanimously.

  AGENDA ITEM:   X-7
  AGENDA DATE:  June 13, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY

AND REGULATORY SERVICES
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WILLIE LOVETT, ASSISTANT CHIEF OF POLICE  

ISSUE

Request approval for a new Sunday sales of beer, wine and liquor pouring license for

2008, Frank & Judy Ouzts d/b/a Papa’s Bar-B-Que and Seafood, located at 119-A

Charlotte Road.

BACKGROUND

Mr. Ouzts requests approval for a new Sunday sales license in connection with a new

restaurant. 

FACTS AND FINDINGS

1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved. 

2. The returned application was reviewed by Building Safety. The County Fire

Marshall inspected the site for compliance with the commercial kitchen

requirements and approved the facility.

3. The applicant and business meets the requirements of the Chatham County

Alcoholic Beverage and Sunday sales Ordinance.

4. he applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION

The Savannah-Chatham Metropolitan Police Department and Regulatory Services

recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to

form.

______________________________  _____________________________

Gregori S. Anderson, CBO Assistant Chief Willie Lovett

==========

8. REQUEST FOR NEW LIQUOR POURING LICENSE FOR 2008.  PETITIONERS:  FRANK &

JUDY OUZTS D/B/A PAPA’S BAR-B-QUE AND SEAFOOD, LOCATED AT 119-A

CHARLOTTE ROAD.

[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Frank and Judy Ouzts, d/b/a Papa’s Bar-B-Que and Seafood,

located at 119-A Charlotte Road, for a new liquor pouring license for 2008.  Commissioner Thomas seconded the

motion and it carried unanimously.

AGENDA ITEM:   X-8
AGENDA DATE:: June 13, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY

AND REGULATORY SERVICES

WILLIE LOVETT, ASSISTANT CHIEF OF POLICE  

ISSUE

Request approval for new liquor pouring license for 2008, Frank & Judy Ouzts d/b/a Papa’s

Bar-B-Que and Seafood, located at 119-A Charlotte Road.  

BACKGROUND
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Mr. & Mrs. Ouzts requests approval for a new liquor pouring  license in connection with a

new restaurant.  They have a current beer and wine pouring license.

FACTS AND FINDINGS

1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved. 

2. The applicant and business meets the requirements of the Chatham County

Alcoholic Beverage and Sunday sales Ordinance.

3. The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION

The Savannah-Chatham Metropolitan Police Department and Regulatory Services

recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

______________________________  _____________________________

Gregori S. Anderson, CBO Assistant Chief W illie Lovett

==========

9. REQUEST FOR NEW SUNDAY SALES OF BEER, WINE AND LIQUOR POURING LICENSE

FOR 2008.  PETITIONERS:  FRANK & JUDY OUZTS D/B/A PAPA’S BAR-B-QUE AND

SEAFOOD, LOCATED AT 119-A CHARLOTTE ROAD.

[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Frank and Judy Ouzts, d/b/a Papa’s Bar-B-Que and Seafood,

located at 119-A Charlotte Road, for a new Sunday sales of beer, wine and liquor pouring license for 2008. 

Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:   X-9
AGENDA DATE:: June 13, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY

AND REGULATORY SERVICES

WILLIE LOVETT, ASSISTANT CHIEF OF POLICE  

ISSUE

Request approval for a new Sunday sales of beer, wine and liquor pouring license for

2008, Frank & Judy Ouzts d/b/a Papa’s Bar-B-Que and Seafood, located at 119-A

Charlotte Road.

BACKGROUND

Mr. Ouzts requests approval for a new Sunday sales license in connection with a new

restaurant. 

FACTS AND FINDINGS

1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved. 

2. The returned application was reviewed by Building Safety. The County

Fire Marshall inspected the site for compliance with the commercial

kitchen requirements and approved the facility.

4. The applicant and business meets the requirements of the Chatham County

Alcoholic Beverage and Sunday sales Ordinance.
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5.  The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION

The Savannah-Chatham Metropolitan Police Department and Regulatory Services

recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

______________________________  _____________________________

Gregori S. Anderson, CBO Assistant Chief W illie Lovett

==========

10. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING AND SUNDAY SALES LICENSE

FOR 2008.  PETITIONER:  DENNIS ORMAN LOFTON D/B/A THE DAWG HOUSE GRILL

LLC.,  LOCATED AT 4685 US HIGHWAY 80 E.

[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the petition of Dennis Orman Lofton, d/b/a The Dawg House Grill, LLC,

located at 4685 US Highway 80 E, for a new beer, wine and liquor pouring and Sunday sales license for 2008. 

Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:   X-10
AGENDA DATE:: June 13, 2008

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY

AND REGULATORY SERVICES

WILLIE LOVETT, ASSISTANT CHIEF OF POLICE  

ISSUE

Request approval for a new beer, wine and liquor pouring and Sunday sales pouring

license for 2008, Dennis Orman Lofton d/b/a The Dawg House Grill LLC.,  located at 4685

U S Highway 80 E.

BACKGROUND

Mr. Lofton requests approval for a new beer, wine and liquor pouring and Sunday sales

license in connection with a new Restaurant. 

FACTS AND FINDINGS

1. The application was reviewed by the Police Department for compliance of the

applicant and site distance requirements and approved. 

2. The returned application was reviewed by Building Safety. The County Fire

Marshall inspected the site for compliance with the commercial kitchen

requirements and approved the facility.

3. The applicant and business meets the requirements of the Chatham County

Alcoholic Beverage and Sunday sales Ordinance.

4.  The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION

The Savannah-Chatham Metropolitan Police Department and Regulatory Services

recommend approval.

District 4
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We verify that the attached report and attachments are complete and correct as to form.

______________________________  _____________________________

Gregori S. Anderson, CBO Assistant Chief W illie Lovett

==========

11. REQUEST FROM THE TAX COMMISSIONER’S OFFICE FOR BOARD TO APPROVE A

QUITCLAIM DEED FOR CORNELIA ROBINSON.  THE DEED IS BEING ISSUED TO

CORRECT THE BREAK IN THE TITLE DUE TO THE ABSENCE OF A RECORDED

QUITCLAIM DEED AT THE TIME OF ACTUAL REDEMPTION.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the request from the Tax Commissioner’s Office to approve a quitclaim deed

for Cornelia Robinson  to correct a break in the title due to the absence of a recorded quitclaim deed at time of actual

redemption of property located at Lot 36, Block 112, Jenkins Ward, 2251 Hanson Street, PIN 058-03038, N/K/A 20058-

03038.  Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:   X-11
AGENDA DATE:: June 13, 2008

Date: May 21, 2008

To: Pete Liakakis

The Chairman of the Board of Commissioners

From: Beth R. Lewis

Assistant Delinquent Tax Administrator

Tax Commissioner’s Office

Subject: Request for the approval by the Commissioners of the attached Quitclaim

deed to be put on the agenda for the next meeting of the Commissioners

scheduled for June 13 , 2008th

This deed is being issued to correct the break in the title due to the absence

of a recorded Quitclaim Deed at the time of actual redemption.

Name PIN# Amount:

Cornelia Robinson 20058-03038 $56.26

==========

12. REQUEST FROM THE TAX COMMISSIONER’S OFFICE TO WRITE OFF UNCOLLECTIBLE

PERSONAL PROPERTY TAXES FOR THE PERIOD 2001 THROUGH 2007, WITH

ADDITIONAL REQUEST TO INSTRUCT THE BOARD OF ASSESSORS NOT TO CREATE

A 2008 ASSESSMENT AND/OR ANY SUBSEQUENT ASSESSMENT OF THE SAME

PROPERTIES.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the request from the Tax Commissioner’s Office to write off uncollectible

personal property taxes for the period 2001 through 2007, with an additional approval to instruct the Board of

Assessors not to create a 2008 assessment and/or any subsequent assessment of the same properties which total

$29,718.06.  Commissioner Thomas seconded the motion and it carried unanimously.

AGENDA ITEM: X-12
AGENDA DATE: June 13, 2008

TO: Board of County Commissioners

THROUGH: Russell Abolt, County Manager

THROUGH: Daniel T. Powers, Tax Commissioner

FROM: Theresa C. Harrelson, Special Projects Accountant
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ISSUE:

To present a request to the Board for the Tax Commissioner’s Office to write off

uncollectible Personal Property taxes for the period 2001 through 2007.  W ith an additional

request for them to instruct the Board of Assessor’s not to create a 2008 assessment

and/or any subsequent assessment of the same properties.

BACKGROUND:

During the period 2001 through 2007  numerous personal property tax accounts on the

County’s Tax Digest remain uncollected.  These accounts are uncollectible for many

reasons such as the owner(s) cannot be located; the owner(s) have moved; the owner(s)

are deceased; the business is no longer in operation or has no assets or a bankruptcy

judgement has paid less than 100 cents on the dollar.  Therefore, the balance outstanding

in these accounts cannot be collected.

The amount of uncollectible personal property taxes determined thus far for the period of

2001 through 2007 total $29,718.06 that consists of 635 receipts years as summarized:

Tax Year Total Tax Due County Portion

   2001   $10,859.67    $ 3,615.82

   2002   $ 9,522.78    $ 3,222.48

   2003   $ 2,132.76    $    680.61

   2004   $ 3,412.60    $ 1,119.25

   2005   $  1,352.09    $    446.99

   2006   $  1,649.64    $    600.18

   2007   $     788.52    $    312.78

TOTAL   $29,718.06    $ 9,998.11

FACTS AND FINDINGS:

1. When yearly audits are performed by both External and State Auditors, as well as

periodical audits by Internal Auditors, it has been their recommendation to write off

these uncollectible accounts.

2. A copy of the schedule listing all the accounts is attached.

ALTERNATIVES:

1. Approve the Tax Commissioner’s request to write off these uncollectible accounts

2. Do not approve the Tax Commissioner’s request.

POLICY ANALYSIS:

By writing off these uncollectible personal property accounts the County will be working

with an accurate Tax Digest and valid delinquent accounts receivable records.

RECOMMENDATIONS:

That the Board approve Alternative 1.

==========

13. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that new

purchase thresholds of $10,000 or more have been enacted; however, contracts and

change orders of a lesser amount still will appear.).

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Change Order No. 2 to the

contract for the Kings Way

Canal Outfall project for

additional services

Engineering Thomas and Hutton

Engineering Co., Inc.

Not to Exceed

$26,000

SPLOST (1998-2003) -

Kings Way Canal

Drainage Improvement

project
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ITEM DEPT. SOURCE AMOUNT FUNDING

B. Contract for removing and

replacing approximately 1,772

linear feet of new chain link

fence for Memorial Stadium

Parks and

Recreation

Maner Building

Supply Company

$61,029 CIP - Parks and

Recreation

C. 19 Advanced tasers Detention

Center

DGG Taser, Inc.

(Sole Source)

$22,988 General Fund/M&O -

Detention Center

D. X-Ray Imaging system Sheriff Smiths Detection,

Inc.

$28,010 General Fund/M&O -

Sheriff

E. Eight (8) laptop computers

with carrying cases

Voter

Registration

Dell Marketing

(State Contract)

$10,745 General Fund/M&O -

Voter Registration

F. 15 computers Magistrate

Court

Dell Marketing

(State Contract)

$13,627 General Fund/M&O -

Magistrate Court

G. Confirmation emergency

purchase of 19 replacement

computers with monitors, 21

monitors and eight (8) laptops

District

Attorney

Dell Marketing

(State Contract)

$38,619 General Fund/M&O -

District Attorney

H. Signature verification

software and maintenance 

Voter

Registration

Imagine One

Corporation

(Sole Source)

$18,060 General Fund/M&O -

Voter Registration

I. Network infrastructure

switches and network cards

Detention

Center

Entre Solutions

(MBE firm)

$23,661 General Fund/M&O -

Detention Center

J. Two (2) additional tape

drives and storage media

I.C.S. Xiotech $15,973 General Fund/M&O -

Communications

K. Annual software licenses

and maintenance agreement

for the Financial Management

Information System

I.C.S. Sungard

Pentamation

(Sole Source)

$55,979 General Fund/M&O -

I.C.S.

L. 23 hand held portable digital

radios

Detention

Center

Motorola, Inc.

(State Contract)

$73,370 General Fund/M&O -

Detention Center

M. Commercial mower Parks and

Recreation

Andy’s Lawn

Machinery

$10,140 General Fund/M&O -

Parks and Recreation

N. Purchase and installation of

an automated diesel generator

for the Modena well site

Water and

Sewer

Cummins Power

South, LLC

(Sole Source)

$47,146 Water and Sewer

Enterprise Fund

O. Playground equipment for

the Turner-Hodge-Young

community park

Parks and

Recreation

GameTime

(US Communities

contract)

$15,295 General Fund/M&O -

Parks and Recreation

P. Amend annual contract to

provide attendant services at

the Sharon Park Drop Off

Center to recognize an annual

price increase of 4%

Solid Waste Jack Douglas $33,700 Solid Waste

Q. Annual contract with

automatic renewal options for

four (4) additional one (1) year

term to provide professional

mental health consultant

services

Detention

Center

Dr. Nic D’Alesandro

(Sole Source)

$50 per hour General Fund/M&O -

Detention Center

R. Annual renewal on anti-

spyware software

I.C.S. Entre Business

Technology Group

$13,052 General Fund/M&O -

I.C.S.

S. ViewScan walk-thru

concealed weapons detection

unit

Sheriff View Systems, Inc.

(Sole Source)

$11,850 General Fund/M&O -

Sheriff

T. Eight (8) open top

containers

Solid Waste Wastequip/LM, Inc. $41,718 Solid Waste
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ITEM DEPT. SOURCE AMOUNT FUNDING

U. Term contract to provide

construction equipment,

services and materials for

County projects

Engineering T Clearing Not to Exceed

$350,000

•SPLOST (1985-1993),

(1998-2003), (2003-

2008)

•Land Bank Authority

V. Payment for Recorder’s

Court expenses

Recorder’s

Court

City of Savannah $392,775 SSD - Recorder’s Court

(pending Board approval

of transfer)

W. Engineering services to

prepare construction plans

and technical specs to fortify

Records Center to Category 5

conditions

Special

Projects

Thomas & Hutton

Engineering

$45,500 SPLOST (2003-2008) -

Courthouse Construction 

X.  Fold door panel and

installation for the new

sallyport

Special

Projects

Electric Power Door

Company

$60,500 SPLOST (2003-2008) -

Courthouse Construction 

Y. Revised pricing for

purchase and installation of

inmate holding cell systems

(truss wall) in Courthouse

Basement

Special

Projects

CCC Group, Inc. $1,371,965 SPLOST (2003-2008) -

Courthouse Construction 

Z. Diskspace expansion for

document imaging

I.C.S. Xiotech

(Sole Source)

$27,650 General Fund/M&O -

I.C.S.

AA. Two (2) servers I.C.S. Dell Marketing

(State Contract)

$13,105 •General Fund/M&O -

Communications -

$8,105

•General Fund/M&O -

Tax Commissioner -

$5,000

BB. Professional services

contract during the construc-

tion of the Red Fox Drive

Drainage Improvement project

Engineering Hussey, Gay, Bell

and DeYoung

(Sole Source)

$27,000 SPLOST (1998-2003) -

Fawcett Canal Project

CC. Annual maintenance for

the County’s two (2) radio

towers and one half the cost of

the Smart Zone radio system

I.C.S. Motorola 

(Sole Source)

$121,230 General Fund/M&O -

Communications

DD. Change Order No. 1 to

the contract for the Village

Green Canal and Maintenance

Road project for additional

services

Engineering Moffatt & Nichol, Inc. Not to Exceed

$15,000

SPLOST (1998-2003) -

Village Green Project

EE.  Confirmation of

emergency improvements to

the irrigation system at Charlie

Brooks Park

Parks and

Recreation

Land-Tech

(Sole Source)

$70,000 General Fund/M&O -

Parks and Recreation

FF. Veritax Net Backup

licenses and technical support

I.C.S. Carahsoft

Technology

Corporation

$48,896 General Fund/M&O -

 I.C.S.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve Items 13-A through 13-FF, both inclusive.  Commissioner Thomas seconded

the motion and it carried unanimously.

AGENDA ITEM:   X-13
AGENDA DATE:  June 13, 2008             

TO: BOARD OF COMMISSIONERS
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THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, DIRECTOR

HUMAN RESOURCES & SERVICES

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:   Request Board approval of  Change Order 2 in the not-to-exceed amount of $26,000 to the
engineering services contract  with Thomas & Hutton Engineering Co., Inc. for additional services to the
Kings Way Canal Drainage Improvement Project.

BACKGROUND:   The Kings Way Canal Outfall project is listed in the Unincorporated Chatham County
Stormwater Capital Improvement Program and is a part of the 1998-2003 SPLOST, Drainage Program. 

FACTS AND FINDINGS:

1. The consultant is the engineer of record for the project.  A contract has been awarded for project
construction.  The consultant has completed the design study report and topographic survey work
at the site.  Recommendations of the consultant have been accepted by staff.

2. The original scope of work was developed in 2003 to include engineering analysis, design,
assistance with permitting, and preparation of property acquisition drawings and limited
assistance during construction.  The scope of work did not include field stakeout for construction,
or routine inspections of the work under construction.  

3. Change Order will provide for services during construction including reviewing pay requests and
shop drawings, site visits to observe work, attending meetings with the contractor during
construction, preparing construction status reports, and survey work to establish controls for
project construction. 

4. Contract history:

Original Contract (12-5-03) Analysis and Design $125,200   
Change Order 1 (8-11-06) Update topographic survey and   $13,400   

                     stakeout of required rights of way 
Change Order 2 (pending) Services during construction   $26,000     

                                           Revised Contract Amount                     $164,600

FUNDING: SPLOST (1998 - 2003) - Kings Way Canal Drainage Improvement  Project (3224250 -
52.12003 - 32280233)

ALTERNATIVES: 

1. Board approval of  Change Order 2 in the not-to-exceed amount of $26,000 to the engineering
services contract  with Thomas & Hutton Engineering Co., Inc. for additional services to the Kings
Way Canal Drainage Improvement Project.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve change orders necessary for the
completion of projects.

RECOMMENDATION: Staff recommends approval of Alternative 1. 

BUDGET APPROVAL                                               
                            ESTELLE BROWN  

ITEM B

ISSUE:  Request Board approval to award a contract in the amount of $61,029 to Maner Building Supply
Company for removing and replacing approximately 1,772 linear feet of new chain link fence which
includes 15 double gates and four (4) single gates at Memorial Stadium.

BACKGROUND:  The existing fence is rusting and is torn in several areas presenting an unkept
appearance.  Repairs have been accomplished as much as possible and are no longer an option.

FACTS AND FINDINGS:

1. The condition of the current fence and gates are beyond repair.  Existing fencing is no longer
providing adequate security.  The existing fencing is an eye sore and presents an unkept
appearance.

2. This project was properly advertised and three (3) bids were received and opened 8 May  2008. 
The bids are as follows:
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Maner Building Supply Co. $ 61,029
Augusta, GA

All American Fence * $ 92,999
Macon, GA

E & D Contracting Services * $ 93,310
Savannah, GA

* WBE firm
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3. Staff believes the bid from Maner Building Supply Company to be fair and reasonable.

FUNDING: CIP  - Parks and Recreation
(3506100 - 54.13009 - 35030537)

ALTERNATIVES:

1. Board approval to award a contract in the amount of  $61,029 to Maner Building Supply Company
for removing and replacing approximately 1,772 linear feet of new chain link fence which includes
15 double gates and four (4) single gates at Memorial Stadium.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve the award of contracts to the low,
responsive, responsible bidder.

RECOMMENDATION: Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                               
                         CHRIS MORRIS   

ITEM C

ISSUE:  Request Board approval of the $22,988 sole source purchase of 19  X-26 Advanced Tasers with
Cams from DGG Taser, Inc. for the Detention Center.

BACKGROUND:  Tasers give officers an additional layer of defense while reducing officer injury.  Tasers
provide a less-lethal option for the officer and are a valuable addition in the use of force continuum.

FACTS AND FINDINGS:

1. Due to concerns of injuries to officers and subjects, the Sheriff’s Department training unit
investigated the effectiveness of the taser.  After test and evaluation, they concluded the taser
would be a valuable addition in the use of force continuum.

2. DGG  Taser, Inc.  has provided tasers to the Sheriff’s Department for six (6) years.  Training unit
staff are certified instructors for this taser.

3. For compatibility purposes, this purchase must match so that existing download software can be
used.

4. DGG Taser, Inc.  is the sole source distributor for Georgia.  

FUNDING: General Fund/M & O - Detention Center
(1003326 - 53.17009)

ALTERNATIVES:

1. Board approval of the $22,988 sole source purchase of 19  X-26 Advanced Tasers with Cams
from DGG Taser, Inc. for the Detention Center. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the necessary equipment for law
enforcement activities.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                                  RUSHEDA ADESHINA

ITEM D

ISSUE: Request Board approval of the $28,010 purchase of an X-Ray Imaging System from Smiths
Detection Inc. for the Sheriff’s Department.

BACKGROUND: This equipment is used to x-ray bags, packages, etc. brought into the building and is
an integral link to ensure the safety of the citizens, employees and judicial staff visiting and working in
and around the building. 

FACTS AND FINDINGS:

1. Prior to this request, the Board approved at their 16 November 2007 meeting, the purchase of one
(1) X-Ray Imaging System from Smiths Detection Inc. for the Sheriff’s Department.  This purchase
will be an additional unit to streamline and supplement the screening process at the Courthouse.
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2. During staff’s initial quote process, Smiths Detection Inc. provided  the best pricing.  The company
has confirmed their consent to furnish a second unit using the same pricing provided from
November 2007.

3. Staff believes the cost to be fair and reasonable.

FUNDING: General Fund M & O - Sheriff’s Department 
(1003300 - 54.25001)

ALTERNATIVES:

1. Board approval of a $28,010 purchase of an X-Ray Imaging System from Smiths Detection for
the Sheriff’s Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of necessary safety
equipment.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                    
                                     RUSHEDA ADESHINA

ITEM E

ISSUE:  Request Board approval of the $10,745 purchase for eight (8) laptop computers and eight (8)
carrying cases off the State of Georgia contract pricing from Dell Marketing for Voter Registration Office.

BACKGROUND:  The computers will be used to support advance voting (early) sites during elections. 
These laptops will replace used/salvaged  computers which where loaned by I.C.S. department for use
during early voting.

FACTS AND FINDINGS:  

1. There are a total of four (4) advance voting sites now in support of the south side, westside,
downtown, and eastern portions of the county.  

2. Advance voting sites have the following allotment for computers - Mosquito Control (3); Civic
Center (4); W ilmington Is Library (3); and Main Office (6).  These new laptops will enhance the
dependability of computer support during the election process for Chatham County citizens. 

3. The 2008 and future elections will set new standards in voter participation and bring various
changes in technical requirements.

FUNDING: General Fund/M & O - Voter Registration
(1001401 - 54.25001)

ALTERNATIVES:  

1. Board approval of the $10,745 purchase for eight (8) laptop computers and eight (8) carrying cases off
the State of Georgia contract pricing from Dell Marketing for Voter Registration Office.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide the necessary equipment in order for
county departments to provide adequate service to county residents.

RECOMMENDATION: Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                    
                  LEWIS LEONARD

BUDGET APPROVAL                                               
                       CHRIS MORRIS   

ITEM F

ISSUE:  Request Board approval of the $13,627 purchase of 15 replacement computers off the State
of Georgia contract pricing from Dell Marketing for Magistrate Court.

BACKGROUND:  These computers will replace older models that are beyond their normal service life
and are no longer able to be repaired.  I.C.S. recommends computer equipment be replaced after five
(5) years of service.

FACTS AND FINDINGS:

1. These computers are needed in order to function in the office of Magistrate Court. 
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2. I.C.S. has recommended standardization to Dell computers for County departments.  Dell
Marketing has the State of Georgia contact on these computers.  Staff obtained pricing of $13,627
for a total cost of the 15 computers. 

3. The systems are comprised of Dual processors, 4gb ram, dual 256mb video card, DVD
read/writer, W indows Vista Business and five (5) year next business day warranties on the
computers.  This replaces all computers within the Magistrate Court office.  Monitors were
purchased at a different time.

4. Staff believes the State of Georgia total contract price of $13,627 to be fair and reasonable.

FUNDING: General Fund/M & O - Magistrate Court
(1002400 - 53.11010)

ALTERNATIVES:

1. Board approval of the $13,627 purchase of 15 replacement computers off the State of Georgia
contract pricing from Dell Marketing for Magistrate Court.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary equipment for the using
departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                    
                  LEWIS LEONARD

BUDGET APPROVAL                                               
                         ESTELLE BROWN

ITEM G

ISSUE:  Request Board confirmation of the $38,619 emergency purchase of 19 replacement computers
and monitors, 21 individual LCD monitors, and eight (8) laptops off the State of Georgia contract pricing
from Dell Marketing, LP for the office of District Attorney.

BACKGROUND:  These computers, monitors and laptops will replace older models that are beyond their
normal service life and are no longer repairable.

FACTS AND FINDINGS:

1. I.C.S. has recommended standardization to Dell computers for County departments.  To attain
standardization throughout the County, pricing was obtained from Dell Marketing, Atlanta, GA. 
Dell Marketing has the State of Georgia contact on these computers.  Staff obtained pricing of
$1089 for 19 computers with monitors, and 21 individual LCD monitors for $300 each.  Total cost
for the computers and monitors is $26,991.  The eight (8)  Dell Latitude laptops are $1,453 each
and will be assigned to ADAs.

2. The systems are comprised of Dual processors, 4gb ram, dual 256mb video card, DVD
read/writer, W indows Vista Business and five (5) year next business day warranties on the
computers and four (4) years next business day on the laptops.

3. Staff requested emergency approval from the Chairman on 9 May 2008.  He concurred (see
attached page 31) and directed staff to seek Board confirmation at their next scheduled meeting.

4. Staff believes the State of Georgia total contract price of $38,619  is fair and reasonable.

FUNDING: General Fund/M & O - District Attorney
(1002200 - 54.24002)

ALTERNATIVES:

1. Board confirm the $38,619 emergency purchase of 19 replacement computers and monitors, 21
individual LCD monitors, and eight (8) laptops off the State of Georgia contract pricing from Dell
Marketing, LP for the office of District Attorney.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary computer related
equipment for the using departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

    I.C.S. APPROVAL                                                    
                  LEWIS LEONARD

BUDGET APPROVAL                                               
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                          ESTELLE BROWN  

ITEM H

ISSUE:  Request Board approval of the $18,060 sole source purchase of the Rocket File signature
verification software and maintenance from Imagine One Corporation for Voter Registration.

BACKGROUND:  Voter Registration is attempting to implement a cost effective solution to manage the
signature verification process with absentee ballots.

FACTS AND FINDINGS:

1. I.C.S. staff has determined the Imagine One application, Rocket File, best suites the needs of
Voter Registration.

2. The Rocket File application is the only application staff has found that integrates with the State’s
Gosystem, an essential function required by Voter Registration.

3. Due to the nature of the application software, service that includes 24/7 technical support from
Imagine One is imperative.

4. Staff believes the cost of $18,060 for the software and maintenance to be fair and reasonable. 

FUNDING: General Fund/M&O - Voter Registration
(1001401 - 53.11010)

ALTERNATIVES:

1. Board approval of the $18,060 sole source purchase of the Rocket File signature verification
software and maintenance from Imagine One Corporation for Voter Registration.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary upgrades and
maintenance to software for the using departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                    
                  LEWIS LEONARD

BUDGET APPROVAL                                               
                       CHRIS MORRIS   

ITEM I

ISSUE: Request Board approval of the $23,661 purchase for replacement Network Infrastructure
Switches and network cards from Entre Solutions for the Detention Center.

BACKGROUND:  The I.C.S. department has recommended that five (5) 24-port Network Infrastructure
Switches and 12 network cards be replaced due to their age, being technologically outdated, and they
are no longer subject to renewal for any type of maintenance agreement. This equipment is mandatory
for operations at the Detention Center.  If these items were  not  replaced and were to “go down”, the
complex would be unable to process persons in/out of the jail.  The Phoenix system would be inoperable
and the complex would virtually come to a stand still.

FACTS AND FINDINGS:

1. At the recommendation of I.C.S., these items are being purchased from Entre Solutions, a  MBE
firm, at 10% below the State of Georgia Contract price with one (1) year free SmartNet
Maintenance. 

2. Staff believes the total cost of $23,661 to be fair and reasonable.

FUNDING: General Fund/M & O - Detention Center
(1003326 - 54.24002)

ALTERNATIVES:

1. Board approval of the $23,661 purchase for replacement Network Infrastructure Switches and
network cards from Entre Solutions for the Detention Center.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary equipment for the using
departments.
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RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                    
                 LEWIS LEONARD

BUDGET APPROVAL                                               
                                       RUSHEDA ADESHINA

ITEM J

ISSUE:  Request Board approval of the $15,973 purchase of two (2) additional Spectralogic tape drives
and certified storage media from Xiotech for the I.C.S. department.

BACKGROUND: This purchase will allow I.C.S. staff to have additional back up capability.

FACTS AND FINDINGS:

1. Purchase of two (2) additional Spectralogic tape drives from Veristor Systems to backup the data
for the two (2) new additional Xiotech drives being purchased at this time.  

2. These drives are needed equipment that will serve to backup the Xiotech drives for the Document
Imaging Expansion Project.

FUNDING: General Fund/M & O - Communications
(1001536 - 52.22001)

ALTERNATIVES:

1. Board approval of the $15,973 purchase of two (2) additional Spectralogic tape drives and
certified storage media from Xiotech for the I.C.S. department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary hardware  for the using
departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                                    
                  LEWIS LEONARD

BUDGET APPROVAL                                               
                       GLORIA SAUGH

ITEM K

ISSUE:  Request Board approval of the $55,979 sole-source annual software license and maintenance
agreements with Sungard Pentamation, Inc. for I.C.S.

BACKGROUND: These annual service agreements cover user software licenses and system
maintenance required for technical support, “bug fixes” and software updates for the Financial
Management Information System (FMIS).

FACTS AND FINDINGS:

1. Sungard Pentamation, of Bethlehem, PA., is the only company permitted to make changes or
updates to their proprietary software, thereby qualifying these agreements to fall under a sole-
source procurement.

2. Four (4) agreements are included in the total purchase of $55,979.  The new fiscal year increase
of approximately 6% includes the cost of adding several new users and software modifications. 

3. Staff believes this new cost to be fair and reasonable.

FUNDING: General Fund/M&O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:

1. Board approval of the $55,979 sole-source annual software license and maintenance agreements
with Sungard Pentamation, Inc. for I.C.S.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide essential license agreements and
maintenance contracts.

44



FRIDAY JUNE 13 2008

RECOMMENDATION: Staff recommends approval of Alternative 1.  

     I.C.S. APPROVAL                                                    
                  LEWIS LEONARD

BUDGET APPROVAL                                               
                       GLORIA SAUGH

ITEM L

ISSUE:  Request Board approval of the $75,370 sole-source purchase off the State of Georgia contract,
for 23 hand held portable digital radios from Motorola, Inc., for the Detention Center.

BACKGROUND:  The Savannah/Chatham Metropolitan Police Department (SCMPD) has upgraded
their Motorola radio system from analog to digital technology.

FACTS AND FINDINGS:

1. The Detention Center, has been migrating towards the anticipated digital upgrades.  It is now
necessary to replace an additional 23 analog radios with digital technology.  This will maintain
compatibility with law enforcement locally and statewide.

2. Motorola is on the State of Georgia contract and the GSA Schedule.  They are the sole source
manufacturer for these radios.  Savannah Communications of Garden City is the local distributor
and local repair source.

3. Staff believes this price is fair and reasonable.

FUNDING: General Fund/M & O - Detention Center
(1003326 - 54.25001)

ALTERNATIVES:

1. Board approval of the $75,370 sole-source purchase off the State of Georgia contract, for 23 hand
held portable digital radios from Motorola Communications for the Detention Center.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve purchases for law enforcement
activities. 

RECOMMENDATION: Staff recommends approval of Alternative 1.

    I.C.S. APPROVAL                                                   
                LEWIS LEONARD

BUDGET APPROVAL                                               
                                RUSHEDA ADESHINA

ITEM M

ISSUE:  Request Board approval of the $10,140 purchase of a commercial mower from Andy’s Lawn
Machinery for Parks and Recreation.

BACKGROUND:  In an effort to enhance the appearance of County facilities, the Board in 2005
approved an additional sixteen employees for Park Services Maintenance Section.  During the past three
(3) years, all but six (6) positions were funded in the based budget.  These six (6) positions will be funded
in the 2008 and 2009 based budget.  This is one (1) of three (3) commercial mowers that will be needed
to equip the additional mowing crew.  

FACTS AND FINDINGS:

1. This equipment will reduce the mowing time that is required at each location.  By reducing the
mowing time, the crews are able to cover more parks daily.

2. Staff obtained pricing from the following vendors:

Andy’s Lawn Machinery $10,140
Savannah, GA

Lawn Mower Store $10,188
Savannah, GA

 Hendrix Machinery, Inc. $10,800
Savannah, GA

3. Staff believes the total cost of $10,140 to be fair and reasonable.
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FUNDING: General Fund/M & O - Parks and Recreation
(1006100 - 54.25001)

ALTERNATIVES:

1. Board approval of the $10,140 purchase of a commercial mower from Andy’s Lawn Machinery
for Parks and Recreation.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve a recommendation that will improve
and enhance recreational facilities for the citizens of Chatham County.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                                 RUSHEDA ADESHINA

ITEM N

ISSUE: Request Board approval of the $47,146 sole-source purchase and installation of an automated
stand alone Genset diesel generator from Cummins Power South, LLC. of Savannah for Water and
Sewer.

BACKGROUND:   The Modena well site, like several other wells, currently has a PTO (power take off)
motor that has to be manually engaged when service is interrupted due to power outages. 

FACTS AND FINDINGS:

1. The Board previously approved at their 18 January 2008 meeting, the purchase of the same type
generator for the Glen of Robin well site.  Standardizing the generator equipment provides a
continuity of maintenance, service, and repairs.  Staff believes this will save manhours and will
be in the best interest of the County. Currently, Genset diesel generators are in use at three (3)
other well sites.

2. These generators are the product of Cummins Power South LLC., the only local distributor. 
Based on previous purchases, staff believes the quoted price is fair and reasonable.

FUNDING: Water and Sewer Enterprise Fund
(5054400 - 54.25001)

ALTERNATIVES:

1. Board approval of the $47,146 sole-source purchase and installation of an automated stand alone
Genset diesel generator from Cummins Power South, LLC. of Savannah for Water and Sewer.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve purchases of standardized equipment
when in the best interest of the County.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                         READ DEHAVEN

ITEM O

ISSUE:  Request Board approval of the $15,295 purchase of playground equipment for the Turner-
Hodge-Young community park from GameTime through the US Communities contract. 

BACKGROUND:  The Board approved at their 25 April 2008 meeting, funding to replace out dated and
unsafe playground equipment at the Turner-Hodge-Young Neighborhood Community Park.

FACTS AND FINDINGS: 

1. The Turner-Hodge-Young Community Center opened its doors on 9 May 1949, and have since
served the communities of Montgomery, Pinpoint and Sandfly.

2. The Partnership between Chatham County and Turner-Hodge-Young was signed during the early
1970 as a self help project program to assist communities in securing equipment for playgrounds.

3. County staff has maintained all of the equipment to include the basketball court.

4. The President of the Turner-Hodge-Young Community Association of Montgomery, Inc. has
formally requested the County to remove and replace the playground equipment and basketball
court and goals.
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FUNDING: General Fund/M & O - Parks and Recreation

(1006100 - 54.25001)

ALTERNATIVES:

1. Board approval of the $15,295 purchase of playground equipment for the Turner-Hodge- Young
community park from GameTime through the US Communities contract. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve recommendation that will improve and
enhance recreational facilities for the citizens of Chatham County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                                   RUSHEDA ADESHINA

ITEM P

ISSUE: Request Board to amend the contract with Jack Douglas to include an annual price increase of 
4% cost for the remainder of the contract to provide attendant services at the Sharon Park Drop Off
Center.

BACKGROUND:  At the meeting on 11 November 2005, the Board approved an annual contract with
Jack Douglas to provided attendant services at the Chevis Road Drop Off Center.  The Board approved
through Change Order No. 1 on 11 August 2006 to add to the scope of this contract to include Sharon
Park Drop off Center at an annual fee of $28,800.

FACTS AND FINDINGS:

1. Contractor requests an annual contract price increase of 4% as a result of unexpected cost of
living increases.

2. Jack Douglas was the second low bidder and agreed to provide attendant services after Molan
withdrew from the original contract.  

3. At the time Jack Douglas assumed the contract, there were no provisions listed in the contract for
an annual increase in fees.

FUNDING: Solid Waste
(5404501 - 52.39001)

ALTERNATIVES:

1. Board to amend the contract with Jack Douglas to include an annual price increase of  4% cost
for the remainder of the contract to provide attendant services at the Sharon Park Drop Off
Center.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve cost adjustments to contracts if it is
in the best interest of the County.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                        CHRIS MORRIS   

ITEM Q

ISSUE: Request Board approval to enter into a sole source contract with Dr. Nic D’Alesandro for a one
(1) year term with four (4) one year automatic renewal options and to increase cost from $39 per hour
to $50 per hour for Professional Mental Health Consultant Services  for the Detention Center.  Any
increase in the hourly rate, if requested, will not exceed the rate of inflation reported in the CPI ending
30 June of each year. 

BACKGROUND:  The Chatham County Detention Center must provide mental health care to inmates
in order to maintain accreditation by the Medical Association of Georgia.  Appropriate comprehensive
mental health care is also required to remain in compliance with the Federal Consent Order dated 24
February 1991 and all applicable state and federal laws concerning such care.

FACTS AND FINDINGS:
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1. Staff has been notified by Dr. D’Alesandro of a cost increase of $50 per hour.  This will be the first
price increase since the initial contract dated 22 March 2002.   

2. Dr. D’Alesandro, as an independent consultant, provides the service on an “as needed” basis and
has been accommodating and flexible for referrals and treatment of inmates when requested by
the Detention Center or the contracted medical director.

3. Staff believes the cost of $50 per hour for Professional Mental Health Consultant Services to be
fair and reasonable. 

FUNDING: General Fund/M&O - Detention Center
(1003326 - 52.12006)

ALTERNATIVES:

1. Board approval to enter into a sole source contract with Dr. Nic D’Alesandro for a one (1) year
term with four (4) one year automatic renewal options and to increase cost from $39 per hour to
$50 per hour for Professional Mental Health Consultant Services  for the Detention Center

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts for necessary Professional
Medical Services when the service can be performed at reasonable rates. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                                  RUSHEDA ADESHINA

ITEM R  

ISSUE:  Request Board approval of the $13,052 annual software renewal of McAfee Active Virus
Protection and AntiSpyware Enterprise from Entre Business Technology Group for I.C.S.

BACKGROUND:  McAfee Active Virus Protection and AntiSpyware enables the I.C.S. Department to
meet the challenge of enterprise security. These solutions provide proactive threat protection tailored
to the needs of our organization. Each is managed by ePolicy Orchestrator, which helps to streamline
our entire security process, from updating to reporting.

FACTS AND FINDINGS:

1. Today’s blended threats can disrupt networks and put corporate assets at risk.  Compliance
requirements are forcing organizations to boost security and enforce policies more stringently.

2. McAfee Active VirusScan protects Chatham County desktops and file servers with advanced anti-
virus technology.  McAfee ePolicy Orchestrator gives you centralized management and reporting.
Active VirusScan scans client-level e-mail, FTP access, and Web connections for comprehensive
anti-virus coverage. 

3. McAfee AntiSpyware Enterprise uses unique on-access scanning to identify, proactively block,
and safely eliminate spyware and other potentially unwanted programs. 

FUNDING: General Fund/M&O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:

1. Board approval of the $13,052 annual software renewal of McAfee Active Virus Protection and
AntiSpyware Enterprise from Entre Business Technology Group for I.C.S.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary software renewals for
the using departments.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

  I.C.S. APPROVAL                                                 
                   LEWIS LEONARD

BUDGET APPROVAL                                               
                        GLORIA SAUGH

ITEM S

ISSUE:  Request Board approval of an $11,850 sole source purchase of a ViewScan walk-thru
concealed weapons detection unit from View Systems, Inc., Baltimore, MD for the Sheriff’s Department.
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BACKGROUND:  The Sheriff’s Department is responsible for the security at the Montgomery Street
Courthouse.  This includes maintaining a secure environment for the Judges and their administrative
staff, along with the civilian workforce housed at the Courthouse.

FACTS AND FINDINGS:

1. As technology has made leaps and bounds to increase the ability of detectors, staff has found it
necessary to replace an older unit.  The first line of defense is an automated weapons detector
at the entrance to the building.

2. Prior to this request the Board approved at their 21 March 2008 meeting the sole source purchase
of one (1) ViewScan walk-thru concealed weapons detection unit from View Systems, Inc for the
Sheriff’s Department.  This purchase will be an additional unit to streamline and supplement the
screening process at the Courthouse.

3. During staff’s research, a ViewScan concealed weapons detector was found to be the model that
best fits the needs and is at the leading edge of technology.  It is the only PC & software based
walk-thru detector on the market; no other detectors are considered similar.  This system is
unique because of its very high put through rate, integrated video logging ability, and access
control interfaces.  It is the only passive detector on the market harmless to  pregnant women, as
well as individuals with pacemakers.

4. The sole source provider and manufacturer is View Systems, Inc.  The firm has agreed to sell
direct to the County.  Staff believes the cost to be fair and reasonable.

FUNDING: General Fund M & O - Sheriff’s Department
(1003300 - 54.25001)

ALTERNATIVES:

1. Board approval of an $11,850 sole source purchase of a ViewScan walk-thru concealed weapons
detection unit from View Systems, Inc., Baltimore, MD for the Sheriff’s Department.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve the purchase of necessary equipment
for Courthouse security.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                                  RUSHEDA ADESHINA

ITEM T

ISSUE: Request Board approval of the $41,718 purchase of eight (8) open top containers for the
Wilmington Island Drop Off Center from Wastequip/LM, Inc. for Solid Waste.

BACKGROUND: Open top containers are used as collection and transportation devices for materials
brought to the County for disposal by Chatham County residents.  Because these containers are loaded,
moved many times and continually exposed to all types of weather conditions, there is significant, on-
going wear and tear that occurs through normal usage.

FACTS AND FINDINGS:

1. The purchase of these eight (8) containers are required due to the opening of the newly added
eight (8) bay section at the Wilmington Island Transfer Station.

2. Staff obtained pricing from the following vendors:

WasteQuip/LM, Inc. $41,718
Duncan, SC

Consolidated Disposal $42,000
Smyrna, GA

3. WasteQuip met all specifications.  Staff believes the total cost of $41,718 to be fair and
reasonable.

FUNDING: Solid Waste
(5404501 - 54.25001)

ALTERNATIVES:

1. Board approval of the $41,718 purchase of eight (8) open top containers for the W ilmington Island
Transfer Station from Wastequip/LM, Inc. for Solid Waste.
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2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award to the low responsive and responsible
bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                       CHRIS MORRIS   

ITEM U

ISSUE:  Request Board approval for an increase for the Term Contract  with T Clearing to provide
construction equipment, services and materials from $200,000 to an amount not to exceed $350,000.

BACKGROUND:   On 7 September 2007, the Board approved a Term Contract with T Clearing for an
amount not to exceed $200,000 to provide for construction equipment rental (with operator and fuel) for
County projects.  Tasks typically include clearing, grubbing, earthmoving, demolition and debris removal. 
The contract has proven to be cost effective in providing timely construction services on a variety of
projects without having to do detailed engineering plans with consultants.

FACTS AND FINDINGS:

1. The contract was intended to be used for rental of construction equipment for projects.  It was not
intended to be used for reimbursement of material costs (such as crushed stone, geo-textile,
concrete pipe).  On some projects, due to unforeseen conditions on the projects, the estimates
for equipment costs were exceeded.  On other projects, material costs were inadvertently included
in the invoices for the project work and equipment task orders, also contributing to the contract
limit being exceeded.  

2. This contract has thus far been used for jail expansion preparatory work, the demolition of Old
Highway 204 bridges and residences, clearing at the wetlands mitigation bank (for Public Works
to stage the tub grinder for yard waste) , mucking and site preparation for the Hardin Canal/SR307
bridge construction project, Village Green drainage improvements, and  Truman Parkway, Phase
5 clearing and demolition. Work is in progress on Truman Parkway, Phase 5 to be able to clear
obstructions for right of way certification and to relocate electrical utilities.

3. All of the construction work and use of construction materials has been properly accounted for
and used in the projects.   The increase in the not to exceed amount will provide for the timely
completion of work in progress on Truman Parkway, Phase 5.

FUNDING: SPLOST - (1985-1993), (1998-2003), (2003-2008)
Land Bank Account

ALTERNATIVES: 

1. Board approval of an increase for the Term Contract with T Clearing to provide construction
equipment, services and materials from $200,000 to an amount not to exceed $350,000.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve increasing dollar amounts for Term
Contracts when it is necessary for the completion of projects.

RECOMMENDATIONS:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                           ESTELLE BROWN  

ITEM V

ISSUE:  Request Board  approval of payment to the City of Savannah for Recorder’s Court expenses
in the amount of $392,775. 

BACKGROUND:  The City of Savannah and Chatham County provide funding for the operation of the
Recorder’s Court of Chatham County.

FACTS AND FINDINGS: 

1. Historically, City of Savannah and Chatham County have split the cost of the Recorder’s Court
based on the percentage of revenues disbursed to each entity.

2. A reconciliation is done at the end of the calendar year and each entity is given credit for direct
expenses.
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3. The 2007 reconciliation was based on expenses documented in the County’s financial accounting
system.  In the previous two years the reconciliation was based on documented expenses and
an average for indigent defense expense.

FUNDING: SSD - Recorder’s Court (pending Board approval of  transfer)

ALTERNATIVES:

1. Board approve  payment in the amount of $392,775 to the City of Savannah for Recorder’s Court
Expenditures.

2. Provide staff other direction.

POLICY ANALYSIS:  Board approval is required for disbursement of County funds. 

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                              ESTELLE BROWN  

ITEM W

ISSUE:  Request Board approval to award a $45,500 professional services contract to prepare
construction plans and technical specs to fortify the Records Center to withstand Category 5 conditions
with Thomas and Hutton Engineering.

BACKGROUND:  At the 8 February meeting, the Board awarded a contract to Thomas & Hutton
Engineering to conduct a structural analysis and develop options, including pricing, for the Records
Center.  Thomas & Hutton has provided a report with recommendations, including use of a custom-
designed metal roof and strengthening existing concrete block walls, to fortify the building to withstand
a Category 5 hurricane.  The building is already outside of the storm surge for such an event.

FACTS AND FINDINGS:

1. Thomas & Hutton would be engaged to prepare construction plans and technical specs to fortify
the Records Center, a 38,000 square foot building, against Category 5 conditions.  The scope of
work includes detailed construction plans for a metal roof and strengthening walls against sheer
loads.  The building is already positioned by location and floor drains to withstand the storm surge
of a Category 5.

2. Staff previously solicited proposals for the analysis work, and Thomas & Hutton was selected over
two responding firms (with three firms in this market, only limited professional interest, and one
would not be considered based on reference).  This would be a new contract.  Thomas & Hutton
has provided a fee proposal of $45,500, which includes construction administration.  Staff
reviewed the time, schedule and hourly rates for the assigned personnel and finds the fee as
reasonable.

FUNDING: SPLOST (2003-2008) - Courthouse Project
(3234980 - 52.12003 - 32360427)

ALTERNATIVES:

1. Board approval to award a $45,500 professional services contract to prepare construction plans
and technical specs to fortify the Records Center to withstand Category 5 conditions with Thomas
and Hutton Engineering.

2. Board direct staff to advertise and accept proposals for this work.

3. Board not award a contract for this work.

POLICY ANALYSIS:  Georgia law and The Chatham County Purchasing Ordinance and Procedures
Manual provide authority for the Board to award contracts for professional services.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                       CHRIS MORRIS   

ITEM X

ISSUE:  Request Board approval to award a $60,500 sole source contract to purchase and install a fold
door panel for the new sallyport at the Courthouse.
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BACKGROUND:  The new sallyport at the Courthouse requires a four-fold door, which must be custom
made.  Based on a recommendation of the architect, staff located a company which provided a quote
based on specific requirements.

FACTS AND FINDINGS:

1. Electric Power Door has provided a description and quote for the four fold door.  Purchase price
would be $48,500 and installation would be $12,000.  Total price would be $60,500.

2. Because it is a custom item, it requires a long-lead time for purchase.  The sallyport project will
not be completed until later this year, but purchase must be made now to maintain the schedule.

3. The company comes highly recommended based on its history of similar work.  The company is
located in Hibbing, Minnesota.

FUNDING: SPLOST (2003-2008) - Courthouse Project
(3234980 - 52.12003 - 32360427)

ALTERNATIVES:

1. Board approval to award a $60,500 sole source contract to purchase and install a fold door panel
for the new sallyport at the Courthouse.

2. Board not award any contract for this work.

POLICY ANALYSIS:  Georgia law and The Chatham County Purchasing Ordinance and Procedures
Manual provide authority for the Board to award contracts.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                         CHRIS MORRIS   

ITEM Y

ISSUE: Request Board approval for the  revised pricing for purchase and installation of inmate holding
cell systems (truss wall) in the Courthouse basement with the CCC Group, Inc.

BACKGROUND:  At the 1 December 2006 meeting, the Board approved a contract with CCC Group in
the amount of $1,152,205 for the inmate holding cells in the basement of the Courthouse.  The truss wall
system allows for off-site manufacturing of holding cells, which minimizes construction time and noise.

FACTS AND FINDINGS:

1. The Board approved a contract of $1,152,205; however, the contract was based on pricing in
December 2006.  Because of pricing increases, especially in steel and concrete, CCC has
submitted revised pricing with a net increase of $219,760, or a new contract amount of
$1,371,965.

2. The need for revised pricing is not the fault of CCC Group but rather pricing changes within the
construction industry.  The project architect has reviewed the pricing changes and provided
individual line-item pricing take-offs.  He agrees as to the reasonableness of the request.

FUNDING: SPLOST (2003-2008) - Courthouse Project
(3234980 - 52.12003 - 32360427)

ALTERNATIVES:
1. Board approve revised pricing of the contract with CCC Group for the trusswall system for inmate

holding in the basement project to a new total of $1,371,965.

2. Board direct staff to bid the project.

POLICY ANALYSIS:  Georgia law and The Chatham County Purchasing Ordinance and Procedures
Manual provide authority for the Board to award contracts and amendments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                         CHRIS MORRIS   

ITEM Z

ISSUE: Request Board approval of the $27,650 sole source purchase of additional disk space for the
Storage Area Network to support the document imaging expansion project from Xiotech for I.C.S.
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BACKGROUND:  The County’s storage area network (SAN) is a controlled unit of disk storage.  This
is the repository of nearly all County data. This purchase is sole source of proprietary equipment that will
add needed storage drives disk space to our existing SAN.

FACTS AND FINDINGS:

1. Purchase of two (2) additional Drives, Bays, and support to expand the capacity for the existing
Storage Area Network, SAN, as additional space is needed for the document imaging project for
various departments.
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2. It is sole source as no other vendor can sell or modify Xiotech equipment without voiding the
Xiotech warranty and support agreement.

3. Staff believes the cost of $27,650 is fair and reasonable. 

FUNDING: General Fund/M & O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:

1. Request Board approval of the $27,650 sole source purchase of additional disk space for the
Storage Area Network to support the document imaging expansion project from Xiotech for I.C.S.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary equipment upgrades
for the using departments.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
                   LEWIS LEONARD

BUDGET APPROVAL                                               
                     GLORIA SAUGH

ITEM AA

ISSUE: Request Board approval of the $13,103 purchase of two (2) additional Dell servers to host the
VMWare software from Dell Marketing for Communications and Tax Commissioner.

BACKGROUND: The VMWare software requires powerful servers to host the software properly.  These
servers have been configured with the necessary hardware to get the most out of the VMWare software. 
Each server will allow for the consolidation of approximately 6-10 different servers to a single server,
saving on energy and space simultaneously.

FACTS AND FINDINGS:

1. These servers are specifically designed to support the VMWare software.

2. Purchase will allow for expanded memory to accommodate multiple instances of server software
execution.   It also contains technology specifically designed to enhance the virtualization
provided by the VMWare software.

3. Pricing for the servers is from the Western State Contracting Alliance pricing agreement  with Dell
Marketing.

4. Staff believes this price to be fair and reasonable.

FUNDING: General Fund/M & O - Communications
(1001536 - 54.25001) - $8,103
General Fund/M & O - Tax Commissioner
(1001545 - 54.25001) - $5,000

ALTERNATIVES:

1. Request Board approval of the $13,103 purchase of two (2) additional Dell servers to host the
VMWare software from Dell Marketing for Communications and Tax Commissioner.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary software and hardware
to enhance the reliability and availability of information technology services.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
                  LEWIS LEONARD

BUDGET APPROVAL                                               
                     GLORIA SAUGH

BUDGET APPROVAL                                               
                      CHRIS MORRIS   
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ITEM BB

ISSUE:  Request Board approval to award a $27,000 sole source contract to Hussey, Gay, Bell and
DeYoung (HGBD) for professional services during construction of the Red Fox Drive Drainage
Improvements project. 

BACKGROUND:  The Red Fox Drive project is Phase 2 of the Fawcett Canal Drainage Improvement
Project, part of the 1998-2003 SPLOST.  This project will improve the storm water collector pipes in the
White Hawthorne Drive and Red Fox Drive areas of Georgetown.  Phase 1 of the project, completed in
2002, included improvements to the Fawcett Canal from Georgetown downstream to the crossing under
Grove Point Road.  Lagoon improvements were completed in 2005.

FACTS AND FINDINGS:

1. The project is located in the Georgetown area of Unincorporated Chatham County.  The existing
drainage pipes are too small and are not graded properly.  Phase 2  will replace the existing storm
sewer pipes with larger pipes on proper grade.

2. The project was designed by HGBD and easements acquired for project construction in 2005. 
In 2007, the contract documents were updated by HGBD.  The County publically announced the
project and a contract to construct the improvements was approved by the Board at its 9 May
2008 meeting.

3. Staff requested a price quote from HGBD to provide professional services during construction and
to provide the County with electronic drawings of an As-Built survey of the completed
improvements.  Staff has reviewed the price and finds that it is reasonable for the level of effort
involved.  

4. Being the engineer of record, HGBD possesses a unique understanding of the project site,  the
drainage problems to be corrected, and of the design.  Other engineering firms lack this existing
expertise and would not be capable of showing superior capabilities to perform this work. 
Therefore, staff did not publically solicit engineering proposals for this work.

FUNDING: SPLOST (1998 - 2003) - Drainage, Fawcett Canal Project
(3224250 - 52.12003 - 32280163)

ALTERNATIVES: 

1. Board approval to award a $27,000 contract to Hussey, Gay, Bell and DeYoung (HGBD) for
professional services during construction of the Red Fox Drive Drainage Improvements project. 

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award sole source professional services
contracts when it is in the best interest of the County.

RECOMMENDATIONS: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
                          ESTELLE BROWN  

ITEM CC

ISSUE:  Request Board approval of the $121,230 sole source annual agreement  for system network
maintenance with Motorola Communications for the County portion of the 800MHz Smartzone
Communication System.

BACKGROUND: The system network maintenance provides for  the County’s 50% share of the central
switching equipment data center and maintenance of the County’s two 800MHz tower sites.  The City
of Savannah is separately responsible for the other 50% of the maintenance on the switching center and
the other two towers of the 800MHz system network.

FACTS AND FINDINGS:

1. This maintenance agreement represents a 2% increase over last year.  Staff believes this cost
to be fair and reasonable.

2. The sole source manufacturer and service provider, Motorola Communications, provides
contractual services locally through Savannah Communications, the only company technically
qualified and authorized by license to maintain the communication system.

3. Over the last several years additional components have been added.  Currently, the value of the
entire networked communication system is more than $15 million.

FUNDING: General Fund/M & O - Communications
(1001536 - 52.22001)
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ALTERNATIVES:

1. Board approval of the $121,230 sole source annual agreement  for system network maintenance
with Motorola Communications for the County portion of the 800MHz Smartzone Communication
System.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board  policy to provide maintenance for  the County’s portion
of the 800MHz communication system, without interruption.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
                  LEWIS LEONARD

BUDGET APPROVAL                                            
                     GLORIA SAUGH

ITEM DD

ISSUE:  Request Board approval of Change Order 1, in the not to exceed amount of $15,000, to the
Engineering Services Contract with Moffatt & Nichol, Inc. for the Village Green Canal and Maintenance
Road project.

BACKGROUND:  The Village Green Canal and Maintenance Road project is a part of the Chatham
County Drainage Improvement Program.  Problems to be addressed include improvements to the
existing canals and providing better access for maintenance.

FACTS AND FINDINGS:

1. The Village Green neighborhood is a part of the Georgetown community and is located north of
SR204 in Unincorporated Chatham County.  The subdivision is built in an area of low ground
levels, and has on many of its borders tidal marshes and jurisdictional wetlands, resulting in
limited ability to maintain the outfalls which drain the subdivision.

2. The Board approved award of the original design contract to Moffatt & Nichol for engineering
services on 23 February 2007.

3. Design work was completed in the fall of 2007 and acquisition of easements and drainage rights
of way commenced.  During this process, the owner of a large tract of land offered to donate the
land by fee simple title to the County.  It was determined that County ownership was in the best
interest of the County.  Preparation of drawings and examination of title information was
necessary to establish that clear title could be conveyed.  A portion of this change order will pay
for these out of scope services.

4. To expedite completion of the improvements, which is being accomplished in multiple phases
consisting of small projects in locations where easements and rights of way are acquired.  This
phasing approach has allowed partial completion of the work.  This multi-phasing approach is
requiring multiple site visits to observe construction not envisioned in the original contract scope
of work.  A portion of this change order will pay for these additional site visits.

Contract History:
Original Contract (2-23-07) Analysis and Design     $89,800
Change Order 1 (pending)  additional ROW, assistance with $15,000

                                                         multiple construction contracts
Revised contract amount   $104,800

FUNDING: SPLOST (1998 - 2003) - Village Green Drainage Project
(3224250 - 52.12003 - 32280283)

ALTERNATIVES: 

1. Board approval of Change Order 1 in the not-to-exceed amount of $15,000 to the Engineering
Services Contract with Moffatt & Nichol, Inc. for the Village Green Canal and Maintenance Road
project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of projects.

RECOMMENDATIONS: Staff recommends approval of Alternative 1.

                 BUDGET APPROVAL                                               
ESTELLE BROWN  
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ITEM EE

ISSUE: Request Board confirmation of the $70,000 emergency installation of an additional irrigation
system from Land-Tech for the Charlie Brooks Park.

BACKGROUND: Staff was concerned that the current irrigation system is not adequate to give the fields
a healthy appearance during the growth season.

FACTS AND FINDINGS:

1. Due to the lack of rainfall, staff has relied totally on the current irrigation system to maintain the
fields.  The current system does not provide the coverage necessary to keep the turf irrigated
uniformly.

2. Staff contacted Land-Tech, who made significant improvements to the turf at the Soccer Complex
and is familiar with the Charlie Brooks system, for solutions to the problem.

3. Land-Tech proposed upgrading all existing outfield and football sprinkler heads.  They also
proposed adding irrigation coverage to outfields, between each field, the center of the football field
and areas outside fence lines.  Currently, those areas are not irrigated.

4. Land-Tech quoted staff a total cost of $70,000 for the work.  Time was of the essence due to the
drought like conditions.  Staff requested emergency approval from the Chairman so the
installation of the irrigation system could be installed  in a timely manner.  He concurred (see
attached pages 32-33) and directed staff to seek Board confirmation at their next scheduled
meeting.

FUNDING: General Fund/M & O - Parks and Recreation
(1006100 - 54.25001)

ALTERNATIVES:

1. Board confirmation of the $70,000 emergency installation of an additional irrigation system from
Land-Tech for the Charlie Brooks Park.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to seek confirmation from the Board when
emergency purchases are required.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

                    BUDGET APPROVAL                                                 
RUSHEDA ADESHINA

                    PREPARED BY                                                             
 PURCHASING AGENT

ITEM FF

ISSUE:   Request Board approval of the $48,896 purchase for Veritas NetBackup licenses and technical
support from Carahsoft Technology Corporation for the I.C.S. department.

BACKGROUND: Veritas NetBackup allows single platform to manage, protect, and recover data across
storage tiers, locations, and operating systems.  It provides unparalleled data protection tor enterprise
environments and recovery of critical applications and databases.  NetBackup enables recovery of data,
servers, and applications through one (1) console.  Its agents use vendor-approved APIs to ensure a
consistent backup and recovery processes.  In addition, it provides advanced disk-based data protection
features that include data duplication, new virtual tape library (VTL) controls, support for third-party disk
appliances, and more snapshot capabilities.

FACTS AND FINDINGS:

1. This purchase is necessary to bring Chatham County up to Veritas Netbackup software license
compliance.  This purchase will include the renewal of 28 existing software licenses and the
purchase of 98 new software licenses.  Carahsoft provides 24/7 technical support.

2. Staff obtained pricing from the following vendors for the purchase.  Responses are as follows:

Carahsoft Technology Corporation $48,896
Reston, VA

ProSys $58,767
Norcross, GA

Insight No Bid
Tempe, AZ
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3. Staff believes the total price provided by Carahsoft Technology Corporation to be fair and
reasonable.

FUNDING: General Fund/M & ) - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:
1. Request Board approval of a $48,896 for Veritas NetBackup licenses and technical support from

Carahsoft Technology Corporation for the I.C.S. department.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to provide the necessary software and support
to provide for backups of data on the County network.

RECOMMENDATION:   Staff recommends approval of Alternative I.

BUDGET APPROVAL                                                 
       GLORIA SAUGH

PREPARED BY                                                             
PURCHASING AGENT

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.  A vote on the following listed matters will occur at the next regularly scheduled meeting.

On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to

be taken on one of the following listed items.

None.

==========

XII.  SECOND READINGS

1. AMENDMENTS TO THE REVENUE ORDINANCE FOR FEE INCREASES AS PROPOSED

WITHIN THE FISCAL YEAR 2009 BUDGET FOR WATER AND SEWER CHARGES.

Chairman Liakakis recognized County Manager Abolt.

County Manager Abolt said, again, this was in the budget.  It’s been out there and discussed by y’all.  It’s just up now

for adoption.

Chairman Liakakis said, we need a motion.

Commissioner Odell said, move for approval.  Commissioner Gellatly said, second.  Commissioner Holmes said,

second.

Chairman Liakakis said, alright, we have a motion on the floor and a second.  Let’s go on the board.  The motion

carried unanimously.  Chairman Liakakis said, the motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve amendments to the Revenue Ordinance for fee increases as proposed within

the Fiscal Year 2009 Budget for Water and Sewer charges.  Commissioners Holmes and Gellatly seconded the motion

and it carried unanimously.
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 AGENDA ITEM:   XI-1 

 AGENDA DATE:  May 23, 2008 

 AGENDA ITEM:   XII-1
 AGENDA DATE:  June 13, 2008

DATE: May 14, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:

Amendments to the Revenue Ordinance for fee increases as proposed within the Fiscal

Year 2009 Budget for Water and Sewer charges.

BACKGROUND:

Board approval is required to make any changes to fees and to the revenue ordinance.

FACTS AND FINDINGS:

    1. The W ater and Sewer Fund is an enterprise fund and has a proposed long-range

capital improvement plan for system improvements.  To offset cost increases in

fund operations as well as meet the needs identified within the plan, the following

fee increases are proposed to the Revenue Ordinance Article W, Sections 2, 3,

and 4:

Current Proposed

Water

* Customer Deposit – Water Only $     42.35 $     50.00    

* Customer Deposit – Water & Sewer $   104.50 $   125.00

Sewer

*Customer Deposit – Sewer Only $   100.00 $   125.00

Tap-In Fees:

Water $   400.00 $   450.00

Sewer $   300.00 $   350.00

Other:

Meter Tampering Penalty $       0.00 $   200.00

Reconnect Service Fee $     45.00 $     50.00

*For large industrial users, the initial deposit would be collected up front, but once

they are operational, an additional deposit amount would be billed so that the

overall deposit collected would equal approximately 20% of their regularly monthly

billing, based on six months actual usage.  This will apply to new industrial users

only. Existing industrial users will be grandfathered in with their current deposit.

    2. A Notice for a Public Hearing to be held at 9:30 AM on Friday June 13, 2008

appeared in the Savannah Morning News on page 3F on May 13, 2008.  

FUNDING:

Approval of these increases will be incorporated into the 2009 fiscal year budget. 

POLICY ANALYSIS:

The Board of Commissioners approves rates and fees for County activities.

ALTERNATIVES: 

    1. Approve the fee increases\decreases and additions as proposed above.

    2. Disapprove or modify the request.

RECOMMENDATION:

Approve Alternative #1.

Prepared by:    Roger Deschenes, Senior Accountant

==========
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XIII.  INFORMATION ITEMS

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND THE

SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached for review.

==========

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

Status reports were attached for review.

AGENDA ITEM:  XIII-3   Roads

AGENDA DATE: June 13, 2008

     TO:       Board of Commissioners

THRU:       R. E. Abolt, County Manager

FROM:      A.G. Bungard, P.E., County Engineer 

ISSUE:     To provide information on the status of Chatham County road projects.

BACKGROUND:   In the past, construction schedules were dictated by Georgia

Department of Transportation (GDOT) allocations of funds among the Congressional

districts and the balancing of funds in the Chatham Urban Transportation Study (CUTS)

Transportation Improvement Program (TIP).  The TIP (FY 2008-2011) was approved by

the CUTS Policy Committee on June 27, 2007. 

Upon appointment as the Commissioner of the GDOT in November 2007, Ms. Gena

Abraham put all construction contracts for road projects state-wide involving state and

federal funds on hold pending her review of transportation priorities and available funding. 

Governor Perdue ordered a forensic audit of GDOT finances to determine where GDOT

stands when it comes to the funding commitments.  Reports vary, but allegations are that

State-wide GDOT programmed project costs exceed projected available funds by over

$800 million.  At the CUTS Policy Committee meeting on April 23, 2008  the Committee

approved shifting the program years for three projects (Grange Road Widening right of way

from FY2008 to FY2009, SR 204 (King George to Rio Road) right of way from FY2008 to

FY2009 and Skidaway Narrows Bridge Replacement from FY2008 to FY2009).  In the

meantime, the County Department of Engineering is reviewing intergovernmental

agreements with the GDOT, assessing the availability of SPLOST funds for commitments

with the GDOT and reviewing production schedules.

In the midst of this turbulence, County staff is focusing on the following priorities (but being

worked on concurrently):

• Truman Parkway, Phase 5

• Whitefield Avenue

• Diamond Causeway (intersection improvements on Skidaway Island)

• Skidaway Road Improvements

• Bay Street W idening
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• Jimmy DeLoach Parkway/US80  Interchange

• Jimmy DeLoach Parkway, Phase 2

• Islands Expressway Bridge Replacement

FACTS AND FINDING: 

1.  Truman Parkway, Phase 5.  Right of way (ROW)  plans were approved by the GDOT

on June 30, 2005.  Property acquisitions are underway (94 acquisitions required,  80 titles

acquired).   Negotiations on all parcels are complete.  Closings are pending on 9 parcels. 

Five condemnations are pending filing by the GDOT.  Demolition of structures is in

progress.   Current time line for ROW certification is August, 2008.   Utility relocations are

being designed.  The Final Field Plan Review (FFPR) should be in August 2008.  

Construction funding in the CUTS and State TIP is programmed for FY 2010.

2.  Whitefield Avenue W idening.  The Federal Highway Administration (FHWA) approved

the Environmental Assessment (EA) on February 13, 2004.  A Public Information Open

House (PIOH) was held on February 28, 2006.  On September 24, 2007, the GDOT

approved a Revised Concept Report incorporating a 50 feet wide median with six canopy

trees.   The new Concept Stage Study has been done for the entire project.   The revised

EA was submitted to GDOT on February 28, 2008.  The Preliminary Field Plan Review

(PFPR) was held May 14, 2008.   ROW plans are being prepared to submit to the GDOT

with a target of approval by the end of June 2008.

3.  Diamond Causeway W idening. 

    a.   The GDOT is managing the bridge project.  GDOT is pursuing a design/build

contract to construct a two lane high level bridge over Skidaway Narrows on the north side

of the bascule bridge.  At this time, the GDOT intends to award the design/build contract

in FY2009.

    b.   In the meantime, the County's consultant completed designing a project to construct

a traffic signal with turn lanes at State Park Road and to widen the section of roadway from

the existing traffic signal at Lake Street to State Park Road.  The design was submitted to

the GDOT District Office on February 27, 2008.   The GDOT has reviewed the plans and

issued a permit.  Solicitations for bids for a construction contract have been issued with a

bid opening date of July 9, 2008.

4.   Skidaway W idening.  The Final EA was approved by the FHWA on December 30,

2004.  The Board approved a new engineering services contract with the County's

consultant on October 20, 2006, to resume design of the project incorporating all new

GDOT requirements known to date.  New data base for project is 95 percent complete. 

Preliminary design continues and will incorporate the realignment of some side streets to

allow for signalization.  Concept revision is 80 percent complete.

5.   Bay Street W idening from I-516 to Bay Street Viaduct.  The FHWA approved the Final

EA/Finding of No Significant Impact (FONSI) on August 31, 2007.  PFPR  to be scheduled

by the GDOT in August, 2008 with an anticipated approval of ROW plans in December,

2008.

6.   Jimmy DeLoach Parkway/US 80 Interchange.   The Concept Report was approved by

the GDOT on April 17, 2008.  Consultant is preparing the EA and working on preliminary

design.

7.   Jimmy DeLoach Parkway, Phase 2 (I-16 to US 80).  The FHWA approved the Final EA

on March 3, 2006.  On September 22, 2006, the Board approved a change order for the

engineering services contract to complete the design.   The revised Concept Report was

approved by GDOT on March 14, 2008.  Preliminary design is about 50 percent complete.

8.   Stephenson Avenue.   Substantially complete as of April 1, 2005.  Liquidated damages

totaling $54,450 were assessed from December 1, 2004 to March 31, 2005.   GDOT,

County, City of Savannah and APAC performed the joint final inspection on June 14, 2005. 

A punch list was compiled (129 items) and given to APAC on June 21, 2005. 

Approximately 20 punch list items remain uncorrected.   Staff started the process to find

them in default.   In the meantime, APAC filed a lawsuit against the County.  Depositions

are have not been scheduled yet through the Office of the County Attorney.

9.   White Bluff/Coffee Bluff Road.  After the PIOH was held on August 12, 2004, the Need

and Purpose was revised to create a 3-lane section from Willow Road to Cedar Grove and

to improve the two lanes (i.e. widen pavement to 12 feet wide travel lanes) from Cedar
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Grove to Rose Dhu Road.  It was submitted to GDOT January 19, 2006.  The project will

include either sidewalks on both sides or a multi-purpose trail on one side.  GDOT

transferred management of the project from Atlanta to the Jesup District Office.  The

GDOT approved a revised Need and Purpose Statement on June 26, 2006.  On April 27,

2007, FHWA comments were received.  The consultant updated the traffic analysis and

the City of Savannah has issued comments regarding the study.  Engineering staff will be

meeting with the City of Savannah staff to discuss the findings.

10.   Eisenhower Drive W idening from Abercorn to Truman Parkway.   The Concept Report

was approved by GDOT on June 22, 2004.  Because of the high estimated ROW costs

(over $22 million -- local cost), the City of Savannah and County proposed reductions in

the project.  The proposal was sent to GDOT October 28, 2005.   This project was

transferred (sometime in 2007) to the District Office in Jesup to manage.  City and County

staffs have met  to discuss further reducing the scope of the project.  A revised concept

with reduced right of way impacts is being evaluated.

11.   Abercorn W idening from Truman Parkway to U.S. 17.  The GDOT is managing a

project for Abercorn Street from Truman Parkway (Phase 5) to U.S. 17.   PIOHs were held

on November 14-15, 2006.  After the GDOT and consultants evaluated comments and

alternatives, a second round of PIOHs were held at AASU on June 19-20, 2007.  The

Concept Report is being held until the design alternative (viaduct vs. freeway) is selected.

12.   Abercorn Intersection Improvements (DeRenne Avenue, Mall Boulevard, Apache

Drive, Tibet Avenue).   GDOT awarded a contract on October 5, 2007 to APAC (the sole

bidder).  All intersections are scheduled to be completed by November 30, 2008.

13.   Islands Expressway Bridge Replacement.  LPA Group (engineering consultant) is

under contract with County to develop the Concept Report.  A PIOH was held on May 26,

2005, presenting three alternatives to construct 4-lane high span bridges.  After updating

the utility relocation estimate, the Concept Report was submitted to GDOT on August 8,

2006.   The Concept Team Meeting was held April 26, 2007.   A Draft Concept Report has

been submitted to GDOT for approval.

14.  Local Roads.

a.  Troy Street, Catherine Street, Adeline Street, Thomas Avenue, Billings Road,

Elmhurst Road, Beechwood Road, Ridged Road.   Being designed by Jordan, Jones &

Goulding for paving.   Comments on their submittal have been returned to the consultant

for corrections.

b.  Southbridge Boulevard.   The Board approved award of a contract to Coastal

Grading, Inc on April 25, 2008 to rebuild the entrance road.  Scheduled completion date

is August 29, 2008.

c.   Bond Avenue, Betran Avenue.  ROW and encroachment issues on Bond

Avenue.  Waiting on legal opinion to continue on Betran Avenue.

d.  Brandy Road, Wright Avenue, Fenwick Avenue, Pyeland Avenue.  These dirt

roads are being designed by McGee Partners.  Preliminary plans are scheduled for review

on June 12.

RECOMMENDATION:   For information.

Districts: All

SUMMARY OF ROAD PROJECT STATUS

June  2008

PROJECT ELEMENT MILESTONE

FOR

COMPLETION

AGENCY

RESPONSIBLE

NOTES

Truman Parkway,

Phase  5

Environmental

ROW

Final Design

Construction

Complete

August  2008

August  2008

County

County/GDOT

County/GDOT

GDOT

EIS approved 8/12/99

Acquisitions underway.

FFPR in Sep/2008

CST FY 2010
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W hitefield Avenue

W idening

Environmental

Design

ROW

Construction

Feb 2004 County

County

County/GDOT

GDOT

EA/FONSI approved

2/13/04.

PFPR held 5/14/08.

ROW funded FY08

CST FY 2009

Diamond Causeway

Bridge  (Skidaway

Narrows) 

Environmental

Design/Build

GDOT

GDOT

Diamond Causeway 

W idening (Spur SR

204) 

Environmental

Design

ROW

Construction

GDOT

GDOT

GDOT

GDOT

Draft EA signed Feb

2005.

FY 2008

FY 2011

Skidaway Road

W idening

Environmental

Design

ROW

Construction

Complete County

County

County

GDOT

Final EA signed

12/30/04.

New contract 10/20/06.

 CST  FY 2012

Bay Street from 

I-516 to Viaduct

Environmental

ROW

Final Design

Construction

Complete

FY 09

County

County

County

GDOT

EA/FONSI approved

8/31/07

CST Long Range

Jimmy DeLoach

Parkway, US 80

Interchange

Environmental

ROW

Design

Construction

County

County

County

GDOT

Concept Report

approved 3/08

CST Long Range

Jimmy DeLoach

Parkway, Phase 2

Environmental

ROW

Design

Construction

Complete County

County

County

GDOT

Final EA approved by

FHW A.

Concept Report

Approved 3/14/08.

CST Long Range

Islands Expressway

Bridge

Environmental

ROW

Design

Construction

County

County

County

County/GDOT

W hite Bluff/Coffee

Bluff

Environmental Unknown County CST FY 2013

Eisenhower Drive

(Abercorn to

Truman Parkway)     

  

Environmental

ROW

Construction

N/A County Concept approved

6/22/04.

CST FY 2013

NOTES: CST = FY in which the projects are programmed for construction. 

AGENDA ITEM:  XIII   Drainage

AGENDA DATE: June 13, 2008    

TO:           Board of Commissioners

THRU:      R. E. Abolt, County Manager                                        

FROM:      A. G. Bungard, County Engineer

ISSUE:     To provide information on the status of Chatham County drainage projects.

BACKGROUND:     For construction contracts that have been awarded, this report

provides the latest scheduled completion dates.  For projects pending environmental

permits, start dates are best estimates.    All project scopes include varying degrees of

canal widening, bank stabilization, larger bridges and culverts.

FACTS AND FINDING: 
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1. Pipemakers Canal

a. Phase 2 (From SR 21 to I-95).  Increase channel size and provide

maintenance access.  Staff continues efforts to secure a permit from the

USACE.  The Memorandum of Agreement with the Georgia State Historic

Preservation Office (SHPO) has been forwarded to SHPO for co-signing. 

The purpose for the agreement is to preserve historic features of the

Pipemakers Canal. 

b. Bridge Removal and Sheet Pile Wall Modifications.  A project to remove the

old bridge that restricts drainage from Pipemakers Canal into the Savannah

River.  Construction work is 90 percent complete.  Staff is negotiating with

the contractor to amend the contract for removal of abandoned concrete

piers.  These piers are nearby and can be easily removed with the con-

tractor’s equipment that is already mobilized to the site.

2. Hardin Canal

a. Phase 1 (SR307 bridges).  W iden channel and replace canal crossings. 

Property appraisals and rights of way acquisitions are underway.  A small

project to prepare the site for construction is completed,

b. Phase 1 (Southbridge bridges).  Replace bridge crossings.  Negotiations with

the owners of the golf course continue.  Design work will commence after the

right of way is secured.

c. Phase 2 (From 307 to Pine Barren Road).  W iden channel and construct a

detention pond.  No target construction date.  Staff is working to acquire

canal rights of way for the future improvements on property owned by the

Georgia Ports Authority.  

3. Romney Place Drainage Phase 2  Improve storm drains and road crossings on

Romney Place and along Parkersburg Road. Design and acquisition of easements

is complete.  Construction bids for the project were received on April 29, 2008.   A

recommendation for award of contract was tabled indefinitely by the Board at its

meeting on May 9, 2008.

4. Conaway Branch Canal (tributary of Pipemakers Canal)  W iden channel with road

crossing improvements and a maintenance road from Pipemakers Canal to

Conaway Road.  Right of way acquisition for the last remaining parcel, expected to

require eminent domain, is underway.  A contract change order for additional

engineering services related to updating the sediment and erosion control plan and

professional services during construction was approved by the Board on May 9,

2008. 

5. Little Hurst Canal  Improve under crossings at SR 21 and railroad, and widen

channel downstream of SR 21.  A project to acquire rights of way and easements

and to acquire the required permits is underway.  The preliminary drawings have

been reviewed by staff and returned to the consultant to address comments. 

Acquisition of easements required for project construction is underway.

6. W ilmington Park Canal Phase 2  W iden channel and improve culvert crossings

under W ilmington Island Road.  Efforts of staff to secure a drainage and access

easement from the W ilmington Homeowners Association has not come to fruition. 

Staff is pursuing other improvements in areas of existing drainage rights of way.

7. Kings Way Canal Phase 2  W iden channel and enlarge culverts from Kings Way

Court to the  Truman Parkway.  The Board approved a contract for construction on

April 25, 2008.   A preconstruction notice to residents was mailed on May 27, 2008

following an on-site meeting with the contractor and utility companies.  Notice to

proceed is awaiting on completion of a pre-construction inspection video and an

encroachment permit application to the Department of Public Works.

8. Village Green Canal, Phase 2  Improve the outfall and provide access for canal

maintenance.   Design and right of way acquisition work are underway concurrently

in an effort to expedite the project.  Project construction is underway.  The new

outfall channel to the pipe under SR 204 is complete, effectively increasing

drainage capacity as well as lowering the water level by a few inches (as expected). 

Acquisition of remaining drainage rights of way is near complete and staff expects

to begin construction in other areas by mid June 2008.

9. Port Industrial Park  Improve the channel downstream from SR 307 to Pipemakers

Canal. Design of the project is complete.  Efforts to negotiate with the property

owner for the required channel rights of way and access easements have not been
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successful.  The rights of way for this project also provide access to construct a

section of the Pipemakers Canal Drainage Improvements over the same property. 

In order to not delay the Pipemakers project, the Port Industrial project (and

associated Pipemakers Canal improvements) has been put on hold. 

10. Louis Mills Canal  W iden channel from Veterans Parkway downstream to outfall at

Westlake Canal and improve crossing under Marshall Avenue.  The downstream

portion of the project, where easements have been acquired, is now combined with

the Westlake-CSX railroad culvert project for construction.  Final revisions to the

drawings are being completed.  Staff expects to begin solicitation for construction

bids in June 2008.

11. Redgate/Rahn Dairy   Provide larger under crossings at several roads, widen the

canal and provide for maintenance access.  This project will reduce storm water

flows in the Louis Mills system, as well as improve the drainage in the Rahn Dairy

canal.  Acquisition of easements is underway.  A major land development project

will impact this project.

12. Ogeechee Farms Phase 2   Improve road crossings at various locations.  The

permit from the  USACE has been received. Design of a small project to provide a

drainage culvert under the runway at Hodges Airpark is underway.  Staff has

initiated work to acquire necessary permits from the Coastal Resources Division of

the Georgia Department of Natural Resources.  Staff is also working with the design

engineer to complete work associated with the original professional services

contract.

13. Fawcett Canal Phase 2  Provide increased storm water drainage capacity in areas

affecting Red Fox Drive and White Hawthorne Drive.  Construction bids for the

project were opened on April 22, 2008.  A recommendation for award of contract

was approved on May 9, 2008 by the Board.  Staff is awaiting execution of contracts

to begin construction work.

14. Quacco Canal Drainage Improvements East of US 17  Improve Quacco Canal and

associated road under crossing capacities from US 17 to marsh, including removal

of a private tidegate structure.  The contract is approximately 90% complete with the

major drainage system components in place and functional.  A contract change

order to provide additional rip rap for erosion control and to extend the contract time

was approved by the Board on April 26, 2008.

15. Quacco/Regency Park   Storm collector improvements to relieve severity and

frequency of flooding within community.  Design is approximately 90% complete

and has been reviewed by staff.  Acquisition of rights of way is underway.  Staff is

coordinating with utility companies for relocation of their facilities within the Quacco

Road right of way.

16. Halcyon Bluff Subdivision  Storm collector improvements to relieve severity and

frequency of flooding within community.  Construction of drainage improvements

is complete. 

17. Golden Isles Subdivision Phase 2  Storm collector improvements to relieve severity

and frequency of flooding within community.  Construction is underway.

18. Henderson  Channel and crossing improvements to alleviate flooding in the

subdivision.

a. Brown Thrush Canal (a.k.a. Channel 1):  Crossing and channel

improvements on the canal parallel to Brown Thrush Road, from Al

Henderson Blvd. to Little Neck Road.  channel improvements have been

removed from the project due to opposition by area residents over the use

by the County of existing drainage easements.  Design of channel crossings

is underway.

b. Little Neck Crossing: Replacement of the undersized culvert.  The

preliminary design report has been approved by staff. Work to complete the

design is underway.  Staff is evaluating costs to construct a temporary traffic

runaround versus temporary road closure during construction.

c. Henderson Canal: Provide maintenance road for canal from Gateway Blvd.

to Little Neck Road through wetlands.  No target construction date.

19. Walthour Canal at Off Shore  A project to improve the undersized culverts under the

entrance road to the Off Shore Subdivision.  Construction is complete.
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20. Dundee Drainage Improvements  A project to improve the metal tidegate structure,

concrete headwalls and access for maintenance.  The Board approved a contract

to L-J, Inc. at its meeting on December 21, 2007.  Notice to proceed with the

construction work has been issued.  Information submitted by the contractor on

products to be incorporated into the work is under review.
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21. Norwood Outfalls A project to improve drainage and provide access for

maintenance.  Preliminary engineering work to identify recommended

improvements is underway.  Completion of this work will enable staff to establish

criteria for a professional services contract to design the recommended

improvements.

22. Shipyard-Beaulieu Drainage Improvements A project to improve drainage with

replacement of existing storm culverts and pipes.  Design work is underway to

replace two culverts and a storm sewer with larger systems in order to increase

drainage capacity at Beaulieu Ave.  Staff is also waiting on the County Attorney to

provide a temporary right of access agreement with a property owner to correct a

ditch drainage problem.

RECOMMENDATION:     For information.

Districts:  AL      Prepared by W.C. Uhl, P.E.

==========

4. MONTHLY STATUS RE PORT ON NEW RECREATION RESOURCES (RAP).

ACTION OF THE BOARD:

A status report was attached for review.

AGENDA ITEM: XIII-4
AGENDA DATE:  June 13, 2008

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert Drewry Director, Public Works and Park Services

ISSUE:  Provide Board a status update on RAP

BACKGROUND: 

At the Board’s request, staff has developed a Recreational Action Plan (RAP) that best

utilizes the additional funds allocated to Parks and Recreation.  It is staff’s overall

commitment to improve the visibility of the recreation facilities and the quality of

recreational programs for the citizens of this community. 

FACTS AND FINDINGS: 

1. FY 06 staff was able to accomplish the following:

• In-house renovation of Lake Mayer’s Restrooms

• Installed new infield mix for Ambuc Park, L. Scott Stell, and Charlie Brooks

Park

• Installed new backstop and foul line fencing for Ambuc Park

• Hired nine Maintenance Workers

• Replaced the scoreboards at Ambuc, L. Scott Stell, and Charlie Brooks Park

• Replaced all roofs at Memorial Stadium

• Purchased three new vehicles

• Purchased material for the renovation of the restroom at Ambuc Park

• Painted the exterior of the concession stand at L. Scott Stell, and Ambuc

Park

• Contracts were awarded to replace the roof on the large pavilion at Lake

Mayer, and reconstruct/resurface eighteen tennis courts

2.  FY 07 staff completed the following:

• All eighteen tennis courts were renovated or re-constructed.

• Tom Triplett Park Bridge is completed

• Frank W. Spencer Boat Ramp - Renovation is completed and the restrooms

were re-opened

3.  Status of CIP project recently approved by the Board:

• Fred Thompson has been assigned as Project Manager to manage CIP

projects for Park Services.

• Turners Creek Boat Ramp parking lot paving - Engineering is currently

working with a consultant for design.

• Fence at Memorial Stadium - Request to award is on the 6/13/08 agenda.
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• Lake Mayer - Re-roofing of Restroom, Boathouse, Administration Building

is scheduled to begin on 6/9/08.

• Westlake Neighborhood Park - Playground Equipment installation is

completed.

• Lamarville Neighborhood Park - Playground Equipment installation is

completed.

• Kings Ferry Park - New Restrooms design in progress - Pavilions Roofs bid

package is in Purchasing.

• Salt Creek Complex - Playground Equipment installation is completed.

• Replacement of the pavilion at Grey’s Subdivision is completed

• Replacement of the pavilion at Runaway Point Park is expected to be by mid

June 2008.

• Request to award contract for the replacement of the playground equipment

at Hodge-Turner-Young is on the agenda for 6/13/08.

4.  RAP improvements identified in Park Services operating budget for FY 08.

• Ambuc Sports Lighting - Funds identified for lights installation will be

transferred to CIP Recreation. 

• Jim Golden Complex backstop replacement - Funds identified for the

backstop installation will be transferred to CIP Recreation

• Replacement of light wiring for tennis courts at Lake Mayer

• Change water source at the Soccer Complex - Funds identified for a second

water source will be transferred to CIP Recreation.

FUNDING:

N/A

RECOMMENDATION:

For Board Information Only

[All Districts]

==========

EXECUTIVE SESSION

Upon motion being made by Commissioner Shay and seconded by Commissioner Stone the board recessed at

12:24 p.m. to go into Executive Session for the purpose of discussing litigation and personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at

1:10 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO EXECUTE

AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE WITH THE

OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Shay moved to approve a motion to authorize the Chairman to execute an Affidavit that the Executive

Session was held in compliance with the Open Meetings Act.  Commissioner Kicklighter seconded the motion and it

carried unanimously.

==========
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APPOINTMENTS

1. RESOURCES PROTECTION COMMISSION

ACTION OF THE BOARD:

Commissioner Shay moved to confirm the appointments the following individuals to the Resources Protection

Commission: Mark Bouy representing District 1, A. Felton Jenkins, III, representing District 3, and Larry Miles, Jr.,

representing District 6, with terms to expire June 30, 2011.  Commissioner Stone seconded the motion and it carried

unanimously. 

==========

ADJOURNMENT

There being no further business, the Chairman declared the meeting adjourned at 1:12 p.m.

============

APPROVED:  THIS                DAY OF                               , 2007

                                                                                                 

PETE LIAKAKIS, CHAIRMAN, BOARD OF              

COMMISSIONERS OF CHATHAM COUNTY, GEORGIA   

                                                                                                 

                     SYBIL E. TILLMAN, CLERK OF COMMISSION

70


