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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Priscilla D. Thomas      

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

None.
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VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS

1. Request from AWOL (All Walks of Life) (Commissioner Shay and
Commissioner Holmes). 
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VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

   * 1. Items were tabled at the January 29, 2010, meeting.  See additional
report from the County Attorney.  Also included is information on the
RFP from Abilities Unlimited that does not meet specs.

 ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year terms to
provide operation
and management
services for the
Anderson-Cohen
Weightlifting Center 

Weightlifting
Center 

Team Savannah $96,000 General Fund/M &O 
- Weightlifting Center 

B. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year terms to
provide janitorial
services for the
Anderson-Cohen
Weightlifting Center 

Weightlifting
Center 

Right Solutions
Janitorial Service
(MBE)

$14,358 General Fund/M & O
-Weightlifting Center 
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: (1) in
the General Fund M&O: transfer $18,000 within the Finance Department’s
budget from salaries to capital outlay and contracted services.

2. Request Board authorize resolutions providing investment authority at
various financial institutions related to Certificate of Deposit purchases.

3. Request Board convey to the Georgia International Maritime Trade Center
Authority a section of Parcel 7 on Hutchinson Island for the Riverwalk
Extension.
[District 3.]

4. Request Board confirmation of an amendment to the scorecard for the
Detention Center Expansion Project.

5. Request Board approval to award a contract to AON Consulting to provide
Group Healthcare and Employee Benefit Plan Consulting Services at a cost of
$90,000 per year.

6. CNT monthly report given verbally by Director Harris.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of February 12, 2010, as
mailed.

2. Claims vs. Chatham County for the period February 4 through February 17,
2010.

3. Request from the developer, Landmark 24, for the County to initiate the
twelve-month warranty period and reduced the financial guarantee for Five
Oaks Subdivision.
[District 1.]

4. Request Board approve a County Contract with the Georgia Department of
Transportation (GDOT) to improve the intersection of King George
Boulevard and Grove Point Road and authorize the Chairman, County
Attorney, County Engineer and County Clerk to sign the forms necessary to
implement the project which includes the GDOT Form 532, a Utility
Agreement, a Local Government Project Agreement (LGPA) and the Right-
of-Way Certification.
[District 6.]

5. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

 ITEM DEPT. SOURCE AMOUNT FUNDING

A. Annual
maintenance
agreement for the
County portion of
the 800MHz
communication
system

I.C.S. Motorola
Communications
(Sole Source)

$62,318 General Fund/M & O -
Communications

B. Engineering
services contract to
provide for the
design and
construction phases
of the fender system
for the bridge at
Turners Creek

Public Works
and Park
Services

Collins
Engineers, Inc.
(Sole Source)

$14,400 CIP - Bridges
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 ITEM DEPT. SOURCE AMOUNT FUNDING

C.  Change Order
No. 2 to the contract
to provide electrical
services at the
Chatham County
Resource
Conservation
Education Center for
changes in the light
fixtures to LED
fixtures

Public Works
and Park
Services

Moore and Sons
Electrical

$19,260 Solid Waste Restricted

D.  Mill County
roads to be
resurfaced by the
Georgia Department
of Transportation as
part of the Local
Assistance
Resurfacing Program
(LARP)

Engineering Carroll &
Carroll, Inc.

$13,279 
(Sole Source)

SPLOST (2003-2008) -
LARP

E. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year terms to
provide inmate
healthcare services

Detention
Center

Prison Health
Services

$5,399,000 General Fund/M & O -
Detention Center

F. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year terms to
provide Workers
Compensation Third
Party Administrator

Finance Underwriters
Safety and
Claims

$31,500 Risk Management
Fund

G. Construct a new
handicapped access
ramp at 107B Fahm
Street

Facilities
Maintenance
and Operations

Alloy Industrial
Contractors, Inc.

$10,500 DSA Series 2005 Bond
- SABHC
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 ITEM DEPT. SOURCE AMOUNT FUNDING

H. Replace
communications
tower, including
foundations,
installation, antenna
installation and
removal of old tower

Special
Projects

Tower
Innovations 
(GSA contract)

$389,640 CIP

I. Construct self-
contained
communications
building with UPS
and generator

Special
Projects

Motorola
(State Contract)

$282,326 CIP

J. Design and
renovation of the
District Attorney’s
lobby and two (2)
reception areas

District
Attorney

Finishing
Touches Home
and Business
(WBE)

$13,073 SPLOST (2008-2014) -
Courthouse
Construction
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

None.
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XII. SECOND READINGS

1. To adopt a False Alarm Ordinance in order to facilitate Savannah-Chatham
Metropolitan Police Department’s (“SCMPD”) enforcement ability similar to
the City of Savannah’s False Alarm Ordinance.  Recommend second
reading be delayed until 12  of March.th
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).   (Note: 
None for this agenda.)

3. Roads and drainage reports.

Recess to Executive Session
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