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PRE-MEETING
Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2" Floor Old Courthouse
124 Bull Street
Savannah, Georgia

II. INVOCATION
Chairman Pete Liakakis

III. PLEDGE OF ALLEGIANCE

IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1.

March 26, 2010

Proclamation to declare March as “Professional Social Work Month” in
Chatham County. Pat Mooney will be receiving.

Proclamation to declare March 29, 2010, as “Vietnam Veterans Day.” Rob
Taylor will be receiving.

Proclamation for Mrs. Beaula Lee Sikes on her retirement from the Sheriff’s
Department.

Proclamation for Morgan Dewberry, 5" grader at St. Andrews, for her work
with Child Support and Bearable Hugs.

Presentation of certificates to Class 14 of the Construction Apprentice
Program.



VI. CHAIRMAN’S ITEMS

VII. COMMISSIONERS’ ITEMS

1. National County Government Month (Commissioner Thomas). See attached
staff report.

2. Revenue bonds for water/energy (Commissioner Shay).

3. Longleaf Circle sewage system (Commissioner Kicklighter).
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Page revised - Based on information from the Clerk of Commission,
Item VIII-1 A and B should remain on agenda

VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet. The
files are available from the Clerk. Those on which staff is requesting action are indicated by asterisk (*).

1. Items were tabled at the January 29, 2010, meeting. See additional
report from the County Attorney. Also included is information on the
RFP from Abilities Unlimited that does not meet specs.

ITEM DEPT. SOURCE AMOUNT FUNDING
A. Annual contract | Weightlifting | Team Savannah | $96,000 General Fund/M &O
with automatic Center - Weightlifting Center
renewal options for
four (4) additional

one (1) year terms to
provide operation
and management
services for the
Anderson-Cohen
Weightlifting Center

B. Annual contract | Weightlifting | Right Solutions | $14,358 General Fund/'M & O
with automatic Center Janitorial Service -Weightlifting Center
renewal options for (MBE)
four (4) additional
one (1) year terms to
provide janitorial
services for the
Anderson-Cohen
Weightlifting Center
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

March 26, 2010

To request approval of the following budget amendments and transfers: (1) a
$27,000 General Fund M&O contingency transfer to Finance to implement
the False Alarm Ordinance, including $3,300 in salaries, (2) a Confiscated
Funds appropriation of $24,270 to the Counter Narcotics Team, (3) an
amendment to the Multiple Grant Fund increasing revenues and expenditures
$350,650 for the K-9 Unit grant awarded by the Criminal Justice
Coordinating Council, and (4) appropriate $55,000 funding for an
Administrative Assistant I salary and benefits in the CIP Detention Center
2007 Fund Jail Expansion Project.

Board consideration to execute a Memorandum of Understanding with the
City of Port Wentworth (City) to allow the City to make improvements to the
Houlihan Landing Boating and Fishing Facility without obtaining a County
Land Disturbing Activities Permit.

Information report on incapacitant weapons and accessories (TASERS) for
Savannah-Chatham Metropolitan Police Department.

Request Board approval to establish an Administrative Assistant [ position in
the Engineering Department.

CNT monthly report given verbally by Director Harris.



Page revised - corrected typo in Item X-3

X. ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean adoption of staff’s recommendation.
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of March 12, 2010, as mailed.

2. Claims vs. Chatham County for the period March 4 through March 17, 2010.

3. Request Board accept donation of 2=foot 29-foot vessel from Southern LNG
and add boat to the County’s inventory,

4. Request to record the subdivision plat for Tabby Village, Phase 2, accept the
subdivision agreement and financial guarantee, approve the constructed
improvements, initiate the twelve-month warranty period and waive the
requirement for a streetlight assessment rate district.

[District 3.]

5. Request from the Sheriff’s Department for the Board to accept the balance of
funding for a grant through the Governor’s Office, Criminal Justice
Coordinating Council (Byrne Grant).

6. Request Board approve an application from Georgia Biomass LLC to become
a qualifying business within Enterprise Zone 1.

[Districts 2 and 3.]

7.  Request Board approval to extend the lease with the State of Georgia for the
Adolescent Residential Treatment Center (Lakeside).

8. Request Board approve an agreement which would provide SPLOST funding
to the YMCA on May Street.

9. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING
A. Construction Special Collins $39,004 1999 CIP Bond Fund -
contract for drainage | Projects Construction Government Buildings
and parking lot Services, Inc.
improvements at the
Citizen’s Service
Center
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transmission facility
relocation agreement
for temporary
relocation of a
transmission tower

guy wire

Company

ITEM DEPT. SOURCE AMOUNT FUNDING
B. Summary Change | Engineering TIC - The $11,684 SPLOST (1998-2003) -
Order No. 2 to the Industrial Drainage, Gateway/
contract for the Company Henderson project
construction of the
Little Neck Road
Culvert Replacement
at Henderson Canal
for additional work
and extend contract
by five (5) days
C. Change Order Facilities Aramark $327.60 General Fund/M & O -
No.1 to the annual Maintenance | Uniform Facilities Maintenance
contract to provide | and Operations | Services, Inc. and Operations
door mat rental
services for mat
rental for Court
Services Division of
the Sheriff’s
department
D. Annual Facilities Southeastern Air | $15,780 General Fund/M & O -
maintenance Maintenance Conditioning Facilities Maintenance
agreement to provide | and Operations | Company, Inc. and Operations
preventive
maintenance to the
HVAC system for
the newly acquired
Commerce Building
E. Four (4) Public Works | Lawnmower $29,116 *General Fund/M & O
commercial mowers |and Park Store - Parks and Recreation
Services - $14,558
*CIP - Vehicle
Replacement - $14,558
F. Relocation fee and | Engineering Georgia Power | $12,715 SPLOST (1998-2003) -

Drainage - Gateway/
Henderson project
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ITEM DEPT. SOURCE AMOUNT FUNDING
G. Confirmation of | Juvenile Court | Stage Front $15,500 General Fund/M & O -
an emergency Presentations Juvenile Court
purchase of a video
conferencing system
with a two (2) year
service agreement
H. Eight (8) Public Works | BSN Sports $26,280 CIP - Recreation
aluminum bleachers | and Park (US
for L. Scott Stell Services Communities
Park contract)
I. Construction Public Works |E & D $106,814 CIP - Recreation Boat
contract for the and Park Contracting Ramp Repairs
restoration of the Services Services, Inc.
Thunderbolt Boat (WBE)
Ramp
J.  Change Order Purchasing Media South Varies by item | *General Fund/M & O
No. 4 to the annual Computer - Various
contract to provide Supplies, Inc. *SSD - Various
laser jet toner
services to recognize
a manufacturer’s
imposed price
increase
K. Group Wise L.C.S. Dell Marketing | $10,373 General Fund/M & O -
Migrator for (State Contract) L.C.S.
Exchange software
L. Purchase and Aquatic Center | Savannah $10,783 General Fund/M & O -
installation of Architectural Aquatic Center
emergency exit
doors
M. Task Orders to Engineering *T Clearing Not to Exceed | *SPLOST (1985-1993)
provide equipment *Sandhill ALS $250,000 (1993-1998), (1998-
and services for Construction 2003), (2003-2008),
County capital (MBE) (2008-2014)
projects CIP

L and Bank
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart. A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

None.

March 26, 2010



XII.

March 26, 2010

SECOND READINGS

The petitioner Tracy Opra, Agent for The Elizabeth House for Women, Inc.,
1s requesting an amendment to Sections 2, 4.5-1 and 4.5-2 of the Chatham
County Zoning Ordinance to define and allow women’s shelters in the R-A,
R-3, I-P, B-N, and B-C zoning classifications subject to development
standards. The MPC recommends approval as outlined.

MPC File No. Z-091231-00082-2

[Unincorporated area — all districts.

See additional request from Director of BSRS for clarification from
applicant. This will be posed during second reading to Ms. Opra.

Adopt the County Alcoholic Beverage Caterer Ordinance.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Roads and drainage reports.

Recess to Executive Session
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