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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Harris Odell, Jr. 

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Chatham County 4-H members will introduce the “I Am Georgia 4-H
Campaign”  (Patricia West, Chatham County 4-H Program Assistant).
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VI. CHAIRMAN’S ITEMS

1. September Board Meeting?

VII.  COMMISSIONERS’ ITEMS
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VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. Purchasing Item.  Note:  Item was tabled at meeting of August 13, 2010, in
order to allow time to research past performance of AshBritt.  Staff
recommends keeping this on the table to allow for more detailed analysis.

ITEM DEPT. SOURCE AMOUNT FUNDING

N. Annual contract
for Disaster
Recovery Services
with automatic
option to renew for
four (4) additional
one year terms

Public Works
and Park
Services

•AshBritt, Inc.
(Primary)
•J. B. Coxwell
Contracting, Inc.
(Secondary)

As needed, if
mobilized due
to disaster

As required
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: 
Fiscal year 2010 adjustments for fund closings and year end closing for
financial statements: (1) in the General Fund M&O (a) increase revenues and
contingency $150,000 for a transfer in from the Henderson Golf Course Fund,
(b) transfer $6,500 from Contingency to the County Attorney’s office, and (c)
transfer $29,000 from Contingency to HazMat Expenses, (2) amend the Street
Paving Fund to appropriate $15,000 fund balance to transfer to the Special
Service District Fund, (3) in the Special Service District Fund (a) increase
revenues and reduce fund balance appropriation $15,000 for transfer from
Street Paving Fund, (b) increase revenues and expenditures $50,000 for
restricted court fees, and (c) transfer $73,530 from contingency to
Engineering salaries, (4) in Sales Tax IV Fund (a) transfer $359,700 from
Administrative Expenditures Drainage to Administrative Expenditures Roads,
and (b) transfer funds among Various County Roads projects as outlined in
the attached schedule; Fiscal Year 2011: (1) in the General Fund M&O (a)
increase revenues and expenditures to recognize the roll-forward of 2010
encumbrance balances of $2,056,974, (b) transfer $20,000 within the Superior
Court Administrator’s budget for salaries and benefits, (c) transfer $21,700
from the Court Expenditures budget to Superior Court Administrator salaries
and benefits, (d) increase revenues from Tax Commissioner commissions
$90,283, Contingency $63,490 and Transfer to CIP $26,793, (e) transfer
$9,000 from Information and Communications Services (ICS) to
Administrative Services, and (f) transfer $6,000 within the ICS budget for
salaries, (2) Special Service District Fund, increase revenues and expenditures
to recognize the roll-forward of 2010 encumbrance balances of $190,172, (3)
Confiscated Revenue Fund, increase revenues and expenditures to recognize
the roll-forward of 2010 encumbrance balances of $32,472, (4) in the Capital
Improvement Program Fund: (a) transfer $15,700 from the Road
Improvements project to the Guardrail Replacement project and (b) increase
revenues and expenditures $200,000 for the Mosquito Control project, (c)
increase revenues and expenditures $26,793 for the Transfer In from General
Fund M&O for the Tax Commissioner’s project, (5) increase the Multiple
Grant Fund budget $3,852,559 for grant awards continuing from FY2010, and
(6) increase the Greenbriar project in the Sales Tax IV Fund $102,784 and
reduce the Reserve for Nonprofit Organizations by $102,784.
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2. Short presentation on the plan for a new Health Department as recommended
by the Chatham County Board of Health.

3. Board consideration of a request from Warren J. Blackmon for the County to
declare an un-opened portion of East Boulevard right-of-way (ROW),
adjacent to his property as surplus and to quitclaim the ROW.
[District 4.]

4. Request Board consideration to support the transfer of the County funded
after hours positions in the Child Protective Service Division of the Chatham
County Department of Family and Children Services to a day time work
schedule.

5. Request Board authorize the Chairman to send a letter to the Special Council
on Tax Reform and Fairness regarding equity in the distribution of franchise
fees.

6. Board consideration of a $600 $660 water and sewer adjustment from Mr. Joe
Donnie Morgan at 12 Avenue of Pines.  

7. CNT monthly report given verbally by Director Harris.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of August 13, 2010, as mailed.

2. Claims vs. Chatham County for the period August 5 through August 18, 2010.

3. Request Board authorize execution of a Quit Claim deed to the Georgia
Department of Transportation (GDOT) for the right-of-way (ROW) along
Diamond Causeway (SR 204 Spur) for the Skidaway Narrows Bridge
Replacement Project. 
[Districts 1 and 4.]

4. Request Board approve dedicating Pipemakers Canal drainage rights of way
to the City of Garden City as shown on a plat of Chatham County owned
property as prepared by James M. Anderson dated February16, 2010.
[District 7.]

5. Request Board execute a Right-of-Way Mowing Agreement with the Georgia
Department of Transportation for Kings Ferry Boat Ramp Park Access Road.
[District 6.]

6. Request Board confirm Chairman’s signature on a Certificate of Ownership
and Agreement with the Georgia Department of Transportation (GDOT).  In
the past the resurfacing program was known as Local Assistance Road
Program (LARP); GDOT has replaced LARP with the Local Maintenance and
Improvement Grant Program (LMIG) and includes all types of transportation
improvements for local governments..

7. Request Board approve an Intergovernmental Agreement and Contract with
the City of Pooler to allow the Chatham County Tax Commissioner to oversee
and provide collection of tax monies on behalf of the City of Pooler.

8. To request approval of application to the Georgia Criminal Justice
Coordinating Council for the continuation of the Victims of Crime Act
(VOCA) grant to continue to fund a full-time bilingual Victim Advocate for
Spanish speaking victims and witnesses.
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9. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Task Order
contracts for various
engineering,
surveying and
environmental
services

Engineering •Reynolds, Smith
and Hill, Inc.
•Moreland
Altobelli
Associates, Inc.

•NTE
$250,000
•NTE
$100,000

•SPLOST (1985-1993)
(1993-1998), (1998-
2003), (2003-2008)
•CIP
•Land Bank

B.  Change Order
No. 1 to the contract
for the installation of
a feeder, emergency
panel and County
owned 30Kw
emergency generator
to extend the
contract for an
additional 14 days

Facilities
Maintenance
and Operations

PINCO No additional
funding
required

N/A

C.  Change Order
No. 2 to the design
services contract for
the new Public
Works and Park
Services facility for
additional services

Public Works
and Park
Services

Barnard
Architects

$4,125 SPLOST (2003-2008) -
Public Works and Park
Services facility

D. Construction
contract for chiller
noise reduction for
the Ralph Mark
Gilbert Civil Rights
Museum

Building
Safety and
Regulatory
Services

E & D
Contracting
Services, Inc.
(WBE)

$32,584 SPLOST (2003-2008) -
Ralph Mark Gilbert
Civil Rights Museum

E. Construction
contract for the
repair and
replacement of
guardrails at various
locations in the
unincorporated area
of Chatham County

Public Works
and Park
Services

Leon’s Fence
and Guardrail,
LLC
(MBE)

$75,977 CIP - Public Works
(pending Board
approval of budget
amendment)
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ITEM DEPT. SOURCE AMOUNT FUNDING

F. Two (2) truck
chassis

Fleet
Operations

•Roberts
International
Trucks
•Roberts Truck
Center

$222,262 •Solid Waste
•Solid Waste
Restricted

G. Three (3) vans Fleet
Operations

•Christopher
Trucks
•Legacy Ford

$80,889 •CIP - Vehicle
Replacement
•SPLOST (2003-2008)
- Vehicle Replacement

H. Roll off hoist
equipment 

Fleet
Operations

Consolidated
Disposal System

$31,584 Solid Waste Restricted

I. One (1) Ford
Crown Victoria

Fleet
Operations

J.C. Lewis Ford $20,902 Accident Replacement

J. Combination
sewer and catch
basin cleaner truck

Fleet
Operations

Environmental
Products of
Georgia
(Federal
Contract)

$330,816 SPLOST (2003-2008) -
Vehicle Replacement

K. Move the existing
infrastructure for the
telephone and
computer systems
from the “old”
condemned Public
Works facility

I.C.S. Integrated
Network
Solutions 
(Sole Source)

$16,595 CIP - Fleet Operations
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

None.
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XII. SECOND READINGS

1. The petitioner David Lesser, Agent for Buccaneer Trace, LP, is requesting to
zone a 22.021 acre site from a PUD/EO (Planned Unit Development –
Environmental Overlay) classification to a P-R-3-13.5/EO (Planned
Residential Multi-Family Residential – Environmental Overlay – 13.5 units
per net acre) classification.  MPC recommends approval.
MPC File No. Z-100427-00023-1
[District 4.]

2. Request Board adopt the 2010 Chatham County Revenue Ordinance.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached). None.

3. Roads and drainage reports.

Recess to Executive Session
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