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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner David M. Gellatly 

III.   PLEDGE OF ALLEGIANCE

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Proclamation declaring the month of September National Recovery Month. 
Alan Canady will be receiving the proclamation.

2. Proclamation for POW-MIA Recognition Day. Robert Taylor will be
receiving the proclamation.
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Page revised 9/15/2010 - Items VII-2 added

VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS

1. Lead Awareness Campaign with Centers for Disease Control, Dr. Mildred
McClain (Commissioner Holmes).

2. Pre-paid wireless 911 collections (Commissioner Stone). 
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Recess as County Commission and convene as Chatham Area Transit Authority.

I. Call to order.

II. Roll call.

III. Approval of minutes.

IV. New business.

1. Verbal report from Executive Director on Veolia activities.

2. Request Board approval to solicit Request for Proposals for the purposes of
providing bus benches and trash receptacles with advertisements for Chatham
Area Transit.

3. Request Board approval to expand the scope of service in the contract
awarded to Post, Buckley, Schuh & Jernigan, Inc., Kern-Coleman & Co. and
Arrowood for Facility Needs Analysis and Conceptual Design of CAT’s
corporate offices to add the design and construction of a new bus wash, fuel
island and money room as part of the Facility Renovation Project located at
900 East Gwinnett Street.

4. Request Board approve the schedule modification of the #25 Westlake fixed
bus route to add an additional three buses to this route during the day which
would allow service to the Chatham County Detention Center and Probation
office of every trip rather than intermittent trips.

5. FYI: Key Performance Index
Ridership Data YTD
Accident Analysis Report
Congressional Outreach report
Small Operations Committee Conference Call Meeting Notes
A-E Design Services Progress Update Existing Conditions Evaluation
Transit Center Funding update memo
Sombrero Shelter Installation

V. Adjourn.

Reconvene as County Commission
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VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. Purchasing Item.  Note:  Item was tabled at meeting of August 13, 2010, in
order to allow time to research past performance of AshBritt.  Staff
recommends keeping this on the table to allow for more detailed analysis.

ITEM DEPT. SOURCE AMOUNT FUNDING

N. Annual contract
for Disaster
Recovery Services
with automatic
option to renew for
four (4) additional
one year terms

Public Works
and Park
Services

•AshBritt, Inc.
(Primary)
•J. B. Coxwell
Contracting, Inc.
(Secondary)

As needed, if
mobilized due
to disaster

As required
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers:  (1)
appropriate $2,500 in the Confiscated Assets fund for an audit of the CNT
property room, (2) appropriate $15,145 in the Sheriff Confiscated fund for a
vehicle, (3) in the General Fund M&O: a) increase revenue and Transfer Out
to the Capital Improvement Program fund $47,400 from sale of surplus
equipment, b) transfer $83,672 from the Mosquito Control operating budget
to Transfer Out to the Capital Improvement Program fund, and c) increase
revenues and expenditures to recognize the roll-forward of 2010 encumbrance
balances of $112,425, and (4) increase revenues in the Capital Improvement
Program fund $131,072 Transfer in From General Fund M&O, and increase
the Mosquito Control Helicopter Project $131,072.

2. Request Board approve a policy change by directing an amendment to the
Chatham County Code to require that new Chatham County funded buildings
and all Chatham County funded building renovations costing more than
$100,000 be designed and constructed to achieve at least LEED Silver
Certification standards.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of August 27, 2010, and the
Special Called Meeting on September 9, 2010, as mailed.

2. Claims vs. Chatham County for the period August 19 through September 8,
2010.

3. Request Board approval of change in Fire Service District for Savannah State
University.

4. Request Board approval of the Third Amendment to the Intergovernmental
Agreement between Chatham County and the Georgia Secretary of State to
upgrade the system with Barcode Scanners.

5. Request for transfer of beer, wine & liquor pouring and Sunday sales of beer,
wine & liquor pouring license for 2010.  Petitioner: Anthony Brian Creed,
d/b/a Ruby Tuesday Restaurant, located at 590 Al Henderson Boulevard.
[District 7.]

6. Request for Sunday sales of beer, wine and liquor pouring license for 2010. 
Petitioner: James E. Cole, d/b/a Sluggers @ Sandfly, Inc., (formerly Sandfly
Bar and Grill), located at 7360 Skidaway Road.
[District 3.]

7. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Video
surveillance and
access card system
for the new Records
Facility

Administrative
Services

SFI Electronics,
Inc.

$62,612 CIP - Administrative
Services - Building
Offices

B. Annual
maintenance contract
for the servers and
software for the
document imaging
system

ICS Palmetto
Microfilm, LLC

$34,895 General Fund/M & O -
ICS
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ITEM DEPT. SOURCE AMOUNT FUNDING

C.  Change Order
No. 1 to the contract
to install bottomless
arch culverts over
the Hardin Canal for
removal of debris
and associated costs

Engineering McLendon
Enterprises, Inc.

$48,132 SPLOST (1998-2003) -
Hardin Canal

D. Preparatory work
associated with the
Dean Forest Road
widening project

Engineering McLendon
Enterprises, Inc.
(Sole Source)

$18,500 SPLOST (2003-2008) -
SR 307 Widening

E. Professional
services contract
related to the design
of culvert
replacements as part
of the Wilmington
Park drainage
improvements
project

Engineering Thomas &
Hutton
Engineering
(Sole Source)

$140,000 SPLOST (1998-2003) -
Drainage, Wilmington
Park Canal Project

F.  Change Order
No. 1 to the contract
for maintenance on
radio equipment for
additional radios

Sheriff Savannah
Communications
and Electronics

$7,858 •General Fund/M & O
- Sheriff - $2,357
•General Fund/M & O
- Detention Center -
$5,501

G. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year term to
provide “as needed”
environmental
emergency and non-
emergency response
services for
Mosquito Control

Mosquito
Control

Moran
Environmental
Recovery, LLC

Varies by
service

If services are required,
a contingency transfer
will be requested.

H. Seven (7) used
non-typical vehicles
and authorize the
trade-in of (7)
vehicles

CNT •Fairway Lincoln
Mercury
•Grainger Honda

$112,721 CIP - Fleet
Replacement
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ITEM DEPT. SOURCE AMOUNT FUNDING

I. One (1) non-
typical vehicle and
authorize the trade-
in of one (1) vehicle
for Savannah
Chatham Metro
Police Department

Fleet
Operations

Dan Vaden
Chevrolet

$12,482 SPLOST (2003-2008) -
Fleet Replacement

J. One (1) used
vehicle

Sheriff Grainger Honda $15,145 Confiscated Funds -
Sheriff (pending Board
approval of transfer)

K. Replacement and
installation of an
emergency warning
siren

CEMA •McCord
Communications
•D.P. Joyner
Electric, Inc.

•$15,470

•$1,950

•Risk Management
Fund, Reserve for
Deductible - $7,755
•CIP - CEMA -
$4,832.50
•SSD - Public Works -
$4,832.50

L. Four (4) 40 yard
roll-off containers

Public Works
and Park
Services

Consolidated
Disposal
Systems, Inc.

$18,180 Solid Waste Restricted

M Confirmation of
the emergency
purchase and
installation of an
UPS by-pass system
for the
Administrative
Annex - Police
Precinct 1

Facilities
Maintenance
and Operations

Godbee and
Rimes Electrical
Contractors, Inc.

$16,967 Savannah Chatham
Metro Police
Department
Reimbursable Expense

N. Three (3) year
annual service
contract to provide
potable water testing
and related services

Public Works
and Park
Services

Georgia
Environmental
Protection
Division

$16,310 per
year

Water and Sewer
Enterprise Fund

O. Dell Data
Recovery System

Sheriff Dell Marketing
(State Contract)

$21,138 Multiple Grant Fund -
Sheriff

P. Audio and video
surveillance system
for the
Administrative
Annex

Tax
Commissioner

SFI Electronics $13,457 CIP - Tax
Commissioner
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ITEM DEPT. SOURCE AMOUNT FUNDING

Q. Video
surveillance system
for the Eisenhower
Tag Office

Tax
Commissioner

Remote
Technology

$13,336 CIP - Tax
Commissioner

R.  Change Order
No. 1 to the contract
for the Henderson
Canal Drainage
Improvement project
for additional work

Engineering Pine Valley
Concrete
Company

$22,700 SPLOST (1998-2003) - 
Drainage, Gateway/
Henderson Project

S. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year terms to
provide specialized
lawn care services
for the various
County Facilities

Facilities
Maintenance
and Operations

Chase
Landscaping

$27,250 •General Fund/M & O
- Various
•SSD - Various
•Land Bank

T. Replace telephone
cables with fiber
optic for the
Detention Center
Expansion project

Detention
Center

AT & T
(Sole Source)

$17,727 SPLOST (2008-2014) -
Detention Center
Expansion project

U. Install telephone
conduits for the
Detention Center
Expansion project

Detention
Center

OECI $13,538 SPLOST (2008-2014) -
Detention Center
Expansion project

V. One (1) used
1992 MD 500N
helicopter

Mosquito
Control

Helicopter Minit
Men, Inc.

$575,000 CIP - Mosquito
Control (pending
Board approval of the
amendment to the CIP
fund)

W. Change Order
No. 1 to the contract
for the lighting of the
Jim Golden
Complex to add
lighting to the two
remaining fields

Parks and
Recreation

•Musco Sports
Lighting
•Middle Georgia
Outdoor Lighting

•$165,000

•$45,330

CIP - Parks and
Recreation
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ITEM DEPT. SOURCE AMOUNT FUNDING

X. Construction
contract to pave
Fenwick Avenue

Engineering E & D
Contracting
Services, Inc.
(WBE)

$241,403 SPLOST (2003-2008) -
Fenwick Avenue

Y. 14 Motorola
consolette radios

ICS Motorola
(Sole Source)

$56,410 Multiple Grant Fund -
PSIC Grant

Z.  Change Order
No. 4 to the annual
contract to provide
various paper and
chemical supplies
for the various
County departments
to recognize a
manufacturers
imposed price
increase on Latex
gloves

Various Coastal Sail
Paper Chemical
Supply 

Varies by item •General Fund/M & O
- Various
•SSD - Various

AA. Local match for
the purchase of six
(6) paratransit buses

Chatham Area
Transit

Chatham County $70,184 SPLOST (2008-2013) -
CAT Funding
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

None.
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XII. SECOND READINGS

None.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached). 

3. Roads and drainage reports.

4. Information report on Mother Mathilda Beasley Park.

Recess to Executive Session
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