FRIDAY JUNE 25 2010

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF
CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, JUNE 25, 2010, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

. CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:30 a.m.

Il. INVOCATION

Commissioner Patrick Shay gave the invocation.

lll. PLEDGE OF ALLEGIANCE

Commissioner Harris Odell led the Pledge of Allegiance to the Flag of the United States of America.

IV. ROLL CALL

Chairman Liakakis said, after the meeting, since our great City — | mean, our great County Manager did an outstanding
job, as the deputies are supposed to open the meeting, I’'m going to ask him to give our County Manager an honorary
deputy sheriff. Mr. Abolt said, thank you, Mr. Chairman. | thought you were going to ask for another taser.

Chairman Liakakis said, and now, I'd like for Barbara Wright, who is our interim County Clerk, to give the roll call,
please.

The Acting Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, District 8, Vice Chairman
Dean Kicklighter, District 7, Chairman Pro Tem
Helen L. Stone, District 1
James J. Holmes, District 2
Patrick Shay, District 3
Patrick K. Farrell, District 4
Harris Odell, Jr., District 5
David M. Gellatly, District 6

Also present:  R.E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Barbara B Wright, Acting County Clerk

V.PROCLAMATIONS AND SPECIAL PRESENTATIONS

None.

V. CHAIRMAN'’S ITEMS

1. INTRODUCTION OF ACCG EXECUTIVE DIRECTOR ROSS KING AND PRESIDENT LAMAR
PARIS.
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Chairman Liakakis said, I'm happy today to introduce two individuals to not only our County Commissioners, we didn't
have a tremendous amount on the agenda today, so our room is not filled like it usually is, but these two gentlemen
have served the people of the State of Georgia for long periods of time. For the people that are watching us live now
on our television, we'd like them to know, some of them do not know, that the organization that represents the 159
counties in the State of Georgia is called the ACCG. And today, we have two of those top leaders here, that |
requested for them to come to Savannah to look around, and we're going to talk about one specific item, or maybe
more today, but I'd like for both of those gentlemen, when | call out their names and tell you who they are, that they
will come to the microphone and, of course, we can talk with them.

The first individual I'd like to introduce is a long-time member of the ACCG, who's been a Commissioner in his county
for many years, and has served the organization with the Board of Directors and many other capacities for the 159
counties, is Lamar Paris, who now is the President, and we can see that, you know, from the things that Lamar has
done in the past with the other staff people and the Board members, he's done an outstanding job, and that's why he
was elected as President now of our 159 counties ACCG. So if you will come to the microphone now, Lamar, and, you
know, if you'd like to say something, and then I'll ask your other cohort to come forth.

Mr. Lamar Paris said, thank you very much, Chairman Liakakis. It's great to be in Savannah again. As you know,
we've had our convention down here for many years. One of the honors and one of the most fun experiences | have
as a Commissioner is to actually get out of town and be able to come to Savannah and relax once a year. You have
a great town and great county and, again, an honor to be here today. Just on behalf of ACCG, | wanted to -- you hear
Chairman Liakakis talking about us in quite a fond way, and we appreciate that very much. Just a reminder, though,
that our job at ACCG, some people perceive it just to be trying to help Commissioners, and that is a big part of what
we do, but the bottom line is, we're trying to help the taxpayers of Georgia by giving you, the Commissioners, the
service and the tools that you can use to help benefit your constituents, and keep the taxes low. | know you all are
going through what everybody else is, trying to come up with a budget that we can live with and keep our millage rates
as constant as possible, and every county, | think, in the State of Georgia is struggling right now, and it's an honor to
you for what you all have done in this great county, to be able to try to hold the line on your budget costs.

As a reminder, though, ACCG does offer a lot of services to counties. We offer a lot of insurance services. We offer
a lot of -- a very new service is jail medical insurance coverage that is of no cost to the counties, but actually allows
the counties to have the cost of theirinmates as if they were on Blue Cross/Blue Shield Insurance. So when they have
a medical cost in the jail, at no cost to the county, this can be mitigated through just like we had an insurance company,
and so the rates you pay will generally be about half of what the general hospitals normally charge. There's a lot of
other things that we do. Ross can fill you in on those, but be aware that, again, the bottom line is Association of County
Commissioners of Georgia is here to help County Commissions all over the State of Georgia, and do, and it's an
interworking organization. We all work together, and we are now trying to increase our collaborations with cities, police,
Sheriff's Departments, Chambers, so that we can all increase our -- | guess our spirit all over the State of Georgia, so
that we are more known and more responsible to have a bigger voice when we go to the Legislature. And | think the
bottom line, you're speaking of some assistance that you would like to have us help you, with trying to get some
legislation passed this next year, and that's something we certainly want to work on. We think it's a very worthy project
and we hope to do what we can to help, help not only Savannah, but the other counties that are involved, as well, so
thank you all again for having us here. It's an honor. We look forward, we're going to be able to be here about four
days, and we're really excited about it, so thank you very much.

Chairman Liakakis said, thank you, Lamar. And now I'd like to introduce the Executive Director now. The Executive
Director, Ross King, he joined, | think, in 1987 with the ACCG and he's been one of the advocates and one of the
hardest workers that we could have as Assistant Director, and now who is the Executive Director. We know that Jerry
Griffin, who served for many, many years, did a great job of representing the ACCG for all of the counties in the State
of Georgia and their citizens. And, of course, we can look at the history of Ross King and see the many things that he
did in his leadership there as Assistant Director has made a big difference. And he has a great staff working for him,
and, for a lot of people to know, that the ACCG began over 90 years ago. It won't be too long before they have their
hundred year celebration and all, and he's got -- some of those people, | think most of our Commissioners know, like
Clint Mueller, who's over there, one that | know Patrick Farrell and | have worked with on nhumerous occasions is
Matthew Hicks, and then we've got Todd Edwards and Debra Nesbit and Michele NeSmith, and they do a lot of work
with our Legislators and all, and that's really important to get laws, you know, that are favorable and that help the
counties and all the citizens of Georgia. So after saying all that, I'd like Ross King to come forth.

Mr. Ross King said, Mr. Chairman, the grace that you bring to the job is something that | so deeply appreciate.

Members of the Commission, thank you so very much for the invitation today. May 28th, last year, Macon, Georgia,
Bibb County. The meeting was convened to decide the transition of power of our organization. We've had two
Executive Directors up to that point, over a 52-year period. Prior to that, the Association, which began in 1914, did not
have an Executive Director, so Executive Director Hill Healan for 27 years, and Jerry Griffin had announced that after
24 years of service, that he was going to step down and retire. The Board met in Macon to discuss the transition.

During the dialog, where | had a chance to outline my vision for the organization, Commissioner Stone, who serves
on our Board of Managers, rose and presented to her peers on the Board a unanimous resolution from the body that
I'm looking at today, saying that you supported completely the transition of our Executive Director role from Jerry Griffin
to myself. | stand in front of you today to say thank you. The bipartisan support, the coalition support, the strength of
support, and as | look across the dias here to those of you who, some of which | have very, very dear friendships with
and others, unfortunately, | haven't had the chance to spend quality time, but one in particular, my dear friend, your
Vice Chair, Priscilla Thomas. We have laughed together, we have cried together, we have shared civic engagement
thoughts together. She's someone that | hold in mentorship in my heart, soul, and mind. | love the woman profoundly.
And we have had, as I've said, some pain that we've shared in regard to the path that we've walked in our lives.

It's important to understand in this business that it's a people business. We serve the constituents of Georgia. We do
that with great passion. Yes, Mr. Chairman, | have worked for the Association since 1987, but when | began in my new
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quest on May the 1st, the passion, energy, and enthusiasm that | brought to the job is boundless because of the team
that you just identified. Now, ACCG is known primarily as a legislative lobbying body that also provides training on
behalf of the membership. We are recreating the culture of that organization. We have a 75-person organization.

When | stepped into office, | looked upon it as three sets of 25: 25 people working in our insurance claims office, 25
people working in our retirement office, and then 25 people in our central office working on policy concerns, training
concerns, and matters of that nature. | have brought together since | stepped into office all 75 of those individuals and
said, you work on the same team. We are in customer service business every day. We have to earn the business of
every county in Georgia every day. And they have enthusiastically embraced that vision. We've also established a
management team, and the management team collectively is talking about our vision and our next steps.

Now, in terms of policy, which is a core foundational issue for us, we can no longer focus on the Legislature from a 40-
day perspective. Clint Mueller is our Legislative Director completely. | assigned him that role by license and permit
the day | took my position. He is going to have a year-round legislative process now with his team. We're going to be
working with Legislators throughout the entire calendar year. Our policy platform, which, quite frankly, has gotten too
large, is going to be looked at and pared down substantially so we can focus on priority issues and concerns, and the
area of concentration, the franchise fees, Mr. Chairman, that you brought up a moment ago, we're going to be able to
hone in specifically on that, take a look at the chairs of various legislative committees, and have dialog and interaction
with them throughout the year. We're also going to take a look at the fact that the Legislature meets in two-year cycles,
so we're going to have a policy system that reflects that two-year cycle. In regard to training, I'm very proud of the
training work that we've done and yet, and many of you have participated in our newly-elected officials program. | took
a look at the 2006 and 2008 agendas and | said, | believe it's broken. So when we began to take a look at how to craft
this for 2010, the decision was made to start from scratch. We completely deconstructed the agenda. | said, what
we're missing is, we're missing the fact that you should celebrate that what you did in stepping into office is laudable.
Public service is one of the highest vocations that | can possibly think of, serving your constituents in very difficult public
policy issues each and every day. So | want to celebrate public service. | want to celebrate leadership.

So we've got an enthusiastic group of individuals, some marquee names. In fact, the keynote closing speaker is going
to be Sam Graddy, who was the Olympian who came in second place to Carl Lewis in the '84 Olympic Games, and
then ran with him on the 4x100 goal medal winning world record team, and he is working in the Atlanta area now with
the Boy Scouts of America. He's also worked with Oglethorpe University and the University of Tennessee on
development. But he is a gentleman who talks about leadership and vision and has passion. | want individuals to walk
out from that training program in December and say, I'm looking forward to my service on my respective county
business, and be able to appreciate the fact that we have fellowship among our 802 Commissioners across the State.
Years down the road, and not too many, because | like to focus on things, and focus on them through collaboration and
focus, but | think quite frankly, we've got to take our Commissioners training program and turn itinto ACCG University.
| want to be able to drill them more specifically on policies and topics, that there's on-line training that's necessary for
individuals because they can't attend training programs. We'd like to help establish that, too. We've got an incredible
opportunity here to make sure that Commissioners get the information that they need on an ongoing basis, and so we
want to applaud that.

From a staff perspective, the gentleman to my left here, Russ Abolt, | have worked with many managers,
administrators, clerks, attorneys in county government, not only in Georgia, but across the nation for the -- actually,
I've been in government since 1982, when | started in municipal government in Americus, Georgia, when | had the
chance to work for the State of Georgia for three years before | accepted the position with ACCG. So I've seen many
individuals from a staff perspective. | have profound respect for this man and also for Pat Monahan. I've had too
infrequent interaction with Pat. I'd love to be able to interact with him more. The mind that these two gentlemen have
is boundless. They are incredible leaders from a staff perspective, and | hold them in such high regard, and | know
that the work that they do on behalf of the County is something that you do treasure, but it's important to treasure,
because, quite frankly, we have had difficulties in some counties because of inappropriate leadership at the staff level.
So what you have in place here in terms of a team is a team that | hold in high regard and | embrace.

We are looking at the capacity from a customer service perspective to create a new organization. | want to entice you
to take a look at our insurance programs. | want to entice you to take a look at our retirement programs. | want to be
able to turn to you and say from a volume based pricing perspective that we've contracted from a state Association
standpoint with companies, firms, service groups, that can say based on ACCG serving as a conduit, we can reduce
the price on these products and services to assist you with stretching the tax dollar, as President Paris said, to ensure
that the best possible service is presented to the constituents of our state. We're looking forward, as we recreate this
organization, to making sure that the membership that we hold so dear that Chatham County has is a membership that
you will value, and we are going to be focused, as | said, on membership orientation and customer service on an
ongoing basis. | have such pride in the position that | hold, but | realize that the seat that | occupy is a seat that the
counties of Georgia hold. | will never forget that, and | promise you that the passion that you see that | have right now
is a passion that is not an early marquee. Again, I'm coming on up on 24th anniversary, so I've been with this
organization, and | realize where we have done tremendous work and | also realize where we can grow and be better
for you, earning your business every day. Thank you so much for allowing me to speak with you today. | look forward
to talking to you and revealing more detail about programs like the inmate health care program that President Paris
talked about a moment ago. I've seen $9 million worth of savings for counties just in that program alone across
Georgia, and, yet, only 81 counties -- without a fee being charged -- only 81 counties are members of that program as
of this moment. We're going to do a better job in terms of providing you with the background to help you enter into
programs of that nature, if you are interested, as well as create new programs that will assist you in the duties that you
carry out every day. Thank you for allowing me to speak with you. | so appreciate the work that you do on behalf of
the constituents of Chatham County and, in particular, the work that you have helped us with, with ACCG.

Chairman Liakakis said, and I'd like Lamar to come up to the podium also with you, because one of our really big

concerns, as | have mentioned to you, and glad that you all have come here, is our franchise fee distribution. We are
live on television right now. We have a great dissemination of our meetings here and it goes out several more times
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to the general public on Channel 16. One of the things we want -- a lot of our people in our community don't
understand is, especially those that live in the unincorporated area, the Special Service District, there are six counties
in the State of Georgia that have Special Service Districts. But the distribution of the franchise fees that are collected
in the unincorporated areas of those six counties, which we are one of them, and the largest one, is that the monies
that come in, and there's some $4 million -- almost $4 million a year, and that money is distributed to the municipalities,
the cities, as opposed to coming to us. It's the citizens in the unincorporated area that are paying for that and, yet,
there is no real reason that anybody can justify sending that money to the municipalities as opposed to putting it in the
place where the citizens pay for that, and that is in the unincorporated area of the county.

So we would like, you know, the ACCG to take this as one of their very important legislative items to get the Legislators
in this state to come forth and to, you know, put some legislation in that would change that law, so that the monies will
come to the counties, because what we have had to do here in the SSD district is to take money from other areas to
balance the budget and to put it in there. So we want to alleviate that and do the right thing, because citizens paying
for that, it should be put into place where the services are being, you know, provided and all, and so | ask both of you
on a day-to-day basis, with Clint Mueller and your other particular advocates, lobbyists and all, Ross, to do that part.
| know that you'll have a few cities, but there are only six cities (sic) in the state, you know, so it's not something that
affects all the cities (sic) in the State of Georgia. | understand they might want to put on a big hurrah for it, because
if it -- you know, if it affected them, and | heard one member say this on the other side in the city, well, the people in
the county use the city roads, and I'm thinking, yeah, but you've got a lot of people in the cities that use the -- you know,
the county roads, too, so that really isn't, you know, something that should be used a defense for that. So anything
that you and especially Lamar, who heads up, you know, the ACCG now as President, we really appreciate anything
that you can do to help us in that. And we can see that with your great efforts you've done before, helping many of the
counties and the citizens all over the State of Georgia, that there's a good possibility that you all might be able to get
this through in the next session of the Legislature beginning in January.

Mr. King said, Mr. Chairman, absolutely, and as | said, with our policy development process being reconstructed and
having a chance to focus in on a two-year system, as opposed to working through the summer and then district
meetings and then ultimately legislative matters on a point-by-point basis, we want to make sure that we're embracing
critical policy concerns that you just noted. And, infact, as President Paris identified in his comments, one of the things
that we're going to be concentrating our attention on, and it's a must, is dialog with our association peers. The Georgia
Municipal Association, as an example, has invited us to attend their annual conference which begins tomorrow. This
is the first time in well over a decade that the President and Executive Director of ACCG have been invited to attend
the Municipal Association meeting. We've got a meeting planned for August the 9th with the Sheriff's Association,
where we can sit down and have dialog between our respective leaderships on concerns between constitutional officers
and the Association. It's important for us to walk in each other's shoes and have an appreciation about the issues and
concerns that we respectively face, but | understand the petition in regard to franchise fees specifically, understand
that a policy process needs to embrace that on a tighter basis. I'm looking forward to having dialog with Clint Mueller
about this discussion this morning and making certain that we can go ahead and embrace that in a manner that will
best fit the petition that's been made here by Chatham County.

Mr. Paris said, and I'll be sure that | directly take this to Clint and to the policy committee, and we cover it as one of our
policy objectives.

Chairman Liakakis said, thank you both. We've got a few Commissioners, we have Harris Odell, Priscilla, and Helen.

Commissioner Odell said, thank you, and welcome aboard. I've seen you at seminars for the last ten or so years and
been extremely impressed. There was a seminar, mediation and negotiation? Mr. King said, yes, sir. Commissioner
Odell said, excellent seminar. Mr. King said, thank you. Commissioner Odell said, excellent seminar. Normally,
Commissioners will go outside during breaks and drink coffee and talk about everything under the sun but educational.
But in this particular seminar, people did not leave the room when they were breaking. Extremely good seminar. Mr.
King said, thank you. Commissioner Odell said, those are just an aside remark. The franchise fee basically is where,
in our SSD, for lack of a better word, funds are being collected from those citizens and distributed to other citizens not
within that area. | don't know, it looks like taxation without representation. That's one point.

The second pointis that in that you're revamping your seminar structure, one of the main goals of counties will be, the
State of Georgia and even the Federal Government, will be to do more with less. Because county government and
city government is based upon your ability to get elected, which doesn't necessarily relate to your ability or knowledge
of the particular function, so over time, with the various constitutional efforts, they grew up based upon comfort level
of the elected official, not necessarily the most efficient way to do things. If we look at for-profit industry and we look
at concepts like work force, mobility, management engineering, industrial engineering, the possibility there for counties
are unlimited. | mean, | think the greatest savings, other than getting a handle on crime, will be in our ability to
streamline and make effective the system. When | started practicing law 30 years ago, | went to one deputy clerk and
if | needed a rule nisi, and that is a hearing date, | got a rule nisi date, paid, filed it in, I'm out of the courthouse. In most
places now, if you are filing a divorce, you go to a case manager that sends you to the clerk's office that sends you to
the judge's office, then sends you back to the clerk's office. It's an all-day thing. My position is that that system has
not had the benefit of a production study to look at the most efficient way of doing it. We've always had the ability to
get money from our citizens through taxation. That ability is dwindling quickly, so | think the creativity part is, | have
a ton of literature, and often feel like I'm crying in the dark, on management engineering, work force redesign and work
force mobility, that | think have broader application. People have said you cannot do this for these high level positions
like the court. In health care, they did it for health care, where you have the super egos. | mean, they did it for
laboratories, they did it for emergency rooms, and there are companies who have made a substantial living converting
an inefficient system in health care, as far as the way the job was inefficient. We've not had that in county government
as of yet. We will. And those are my comments, and welcome aboard. It is really -- after your comments, | wanted
to give you a standing ovation. | am refreshed and renewed. Thank you.
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Mr. King said, thank you so much.
Chairman Liakakis said, Priscilla and then Helen.

Commissioner Thomas said, thank you, Mr. Chairman, Members of the Board, Ladies and Gentlemen. | just want to
tell you again, thank you so much. | am so excited about the fact that the Chairman has invited both of you here today.
Having worked with you over a period of several years, | have been inspired and certainly have been engaged in many,
many activities along the way. | am so excited about your proposed vision and mission for ACCG and that is, you
know, turning things around so you engage more people in getting more things done. We applaud the wonderful work
that Jerry Griffin has done for a number of years. But having participated with you, particularly, Mr. King, over the years
in various training exercises and et cetera, | think it's a wonderful thing for elected officials and ACCG does an excellent
job. So again, thank both of you for being here today, and | look forward to working with you in the future.

Chairman Liakakis said, Helen?

Commissioner Stone said, thank you, Mr. Chairman. | can honestly say that the Association of County Commissioners
of Georgia is in very good hands. I've had the opportunity and the privilege to work with both of you, and, Lamar, as
you said in your article in the newsletter, that we are the eyes and the ears, the Commissioners are the eyes and the
ears of our county, and | will say -- take it one step further and say that the ACCG is the eyes and the ears of all the
counties across the State of Georgia. And | have witnessed the hard work that both of you gentlemen have put into
this organization. Ross, certainly for a number of years, serving in the capacity as Deputy Director, and | agree with
Commissioner Odell, that he is refreshed and renewed. Well, Commissioner Odell, we could really use that refreshed
and renewed help with our Public Safety and the Courts Committee, and | would love to see you serve on that, because
there are a lot of issues that are coming to the forefront. One | saw, Lamar, Wednesday in Eatonton, Georgia, and one
of the main concerns that's going to come forward is the closing of some of our crime labs, which is going to back up
our courts, which will back up our jails. So there are a lot of issues that | know that you all will stay on top of, that you
have in the past, that you have responded quickly, effectively. You have an amazing staff, and | look forward to being
more involved with the organization and helping you in any way possible, as | know my fellow Commissioners will be,
as well, because there's a great opportunity during a very stressful time to extend the eyes and ears of everyone in
making the county, the state, the best place to live, so thank you very much for being here today and for all the hard
work that both of you gentlemen have put into this organization, and I've seen it firsthand. Lamar, | don't know if you're
trying to make every committee meeting, but | was very impressed that you were there on Wednesday, and | know that
you will be an asset to the organization. And, Ross, | know you will, too, so thank you both for being here today.

Chairman Liakakis said, you know, being eight years as Vice Chairman of City Council and knowing a number of the
Senators and House members and all, but joining up with the ACCG and being chairman of the number one committee
for transportation and economic development, that gave me the opportunity to work with a lot of more of the Senators
and House members around the State of Georgia, and many of those leaders now happen to be personal friends. And
| want you to know that anything that | can continue to do to lobby any of those leaders, whether it's the appropriations
or whatever committee it might be, just let me know, because especially those that are leaders in the transportation
area, both on the Senate and the House. | worked with a number of them, like Jeff Mullis and Vance Smith, when he
was Chairman for the House Transportation and now Commissioner of Transportation, and it's good. But thanks again
for the leadership of both of you and the great things that you have done for the citizens, not only of one area, but the
whole State of Georgia. And all these Commissioners, | know, really are proud of the ACCG, and we want to support
it as best we can.

Mr. King said, thank you so much.

Mr. Paris said, if | can get one last word, | wanted to thank Commissioner Stone, because she has really taken an extra
role in working with us, and especially me and the Board of ACCG, and she does a fine job for representing Chatham
County at ACCG, and we appreciate her and the extra work she puts into it. Thank all of you all again for allowing us
the honor of being here. This is a real privilege, and for all your kind comments, thank you very much.

2. NATIONAL FLOOD INSURANCE (CHAIRMAN AND COMMISSIONER STONE).

Chairman Liakakis said, the next item is the National Flood Insurance. That's one of my items and Commissioner
Stone. | had a couple letters, and especially a gentleman called me who is a resident of the county, and he stated that
he had a bad situation. What happened on May the 31st, the program for the government for flood insurance expired,
and it was not renewed by the Legislators. And what this gentleman told me, he said, I'm in financial straits right now.
I'm having problems, and | was able to get a buyer for my home, to pay my obligations and all, and the proposed buyer,
he said that he wanted to get it over with very quickly and to be able to purchase this house. Well, what happened was,
he got a call from the would-be purchaser and he said, | can't buy your home, and he said, why not, and the reason
was because the financial institution found out that he could not get flood insurance, so they would not finance the
purchase of the home, and the guy was really upset about it. After | got back home and talked to others, | immediately
called both Congressmen's office and talked to their leaders, both Jack Kingston's office and also John Barrow's office,
and U.S. Senators Isaacson and Chambliss, and pushed really hard, and said, we've got a lot of people here, but |
know around the State of Georgia also, and this is something that really has to be acted on. And | was told, well, it
didn't look too promising, you know, by one of the leaders in the legislative area, and said, hey, this is really a bad
situation, and | said, well, whatever we can do. And it was stated to me that they've got calls from all over the country
about flood insurance and they're being overwhelmed right now with the reconstituting of the flood insurance situation.
And thankfully, what occurred here just a couple days ago, that the Legislators, the Federal Legislators, did renew the
flood insurance plan and it goes through September of this year. But that's something that ACCG might want to
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consider, you know, also with the Legislators, because it does prevent a lot of problems when you do you have that.
A lot of people think their home insurance covers flood, but it does not, and it puts a lot of people in a bind in that
situation. And | know that Commissioner Stone also, she talked to me a couple of days ago and stated that, you know,
that she had some calls, also. Helen?

Commissioner Stone said, thank you, Mr. Chairman. | did receive some information about this and became very
concerned, because at a time that we need our digest to grow and people to be able to sell their houses and to be able
to purchase houses, if this is holding it up, this could be disastrous. It is my understanding, and | do not know if this
information is totally correct, that it did pass the House and it is going on to the Senate and it is expected to pass, but
it's not a hundred percent. And until it is, | think that we all need to be aware of the fact that this is going on, that we've
got people that cannot purchase a home, we've got people that cannot sell a home, and | think in light of this economy,
this is a very, very awful thing to be occurring. And | don't know, Mr. Chairman, if a resolution from this Board would
be something that we would want to consider, or whether that's not appropriate at this time, but certainly to get the
message across that all over the United States, we need to be able -- people need to be able to buy and sell houses
to keep this economy going, and if this is stifling that, this is a very serious issue. So | don't know what the appropriate
measure at this point would be, to send a message to our Senators. | don't know how quickly they're expected to act
on this, but | know that if this is holding up home sales in this community, then | see it as a huge problem.

Chairman Liakakis said, well, | just heard from one of the Senator's representatives that they were trying to get it and
it looked like it was going to pass because of the overwhelming -- even from the first time | spoke to him until now, from
all over the country, that they are getting bombarded and that it was going to pass. But what we can do also, we can --
let's have a motion on the floor to -- for a resolution, then, to go to the Senate to encourage them to go ahead and vote
forit and --

Commissioner Stone said, then I'll make that motion, Mr. Chairman, to go ahead and send forward a resolution from
Chatham County. Commissioner Holmes seconded the motion. Chairman Liakakis said, let's go on the board.

ACTION OF THE BOARD:

Commissioner Stone moved that a resolution be sent to the Senators from Georgia to encourage them to vote for the
renewal of the National Flood Insurance program. The motion passed unanimously.

Chairman Liakakis said, motion passes. Commissioner Shay said, it's nice to see nine dots up there again.

Vil. COMMISSIONERS’ ITEMS

1. INSTITUTE OF TRANSPORTATION ENGINEERS NEW DESIGN MANUAL FOR
PEDESTRIAN ORIENTED STREETS (COMMISSIONER SHAY). Enclosed is referral to the
County Attorney for additional review.

Chairman Liakakis said, Commissioner Shay.

Commissioner Shay said, this is an especially significant document, considering some of the discussions that we've
had about conflicts between high volume, high speed automobile traffic and elementary schools that are located
throughout the county. The design manual that has been the predominant one over the last 30 or 40 years is the
ASHTO manual, and | see that Leon Davenport is here, so I'm not going to try and tell you what A-S-H-T-O stands for,
but it's a traffic control design guideline, and that has been historically very biased toward high volume, high speed
traffic. Not necessarily a bad thing, but it does mean that in a county like Chatham, where we have a lot of places
where people who don't have access to automobiles need to walk, it can lead to unsafe conditions. In my experience
as a Commissioner over the last 18 years, a lot of the things that my constituents have been asking for, better
sidewalks, better intersections, other amenities for modes of transportation other than private automobiles, as well as
private automobiles, one of the main impediments has been that this ASHTO manual doesn't really know how to
recognize those other methods. They go by a lot of names. The most recent one that's being used is Complete
Streets. This particular document is something that's been peer-reviewed and adopted by the Institute of
Transportation Engineers, and | know it has legal implications.

| am not suggesting at this time, Commissioners, that we throw out the ASHTO manual and make this the new Bible,
but what I'm saying is that we should very strongly consider the provisions that are in this document that's been looked
at and reviewed by both transportation engineers and planners as an alternative, so that these standards might also
be used in the evaluation of design challenges going forward. | would particularly like for it to be something that we
look at in the Skidaway Road corridor. | think a lot of the challenges that we face there with a very narrow right-of-way
and a parallel road down the Truman Parkway that moves high volume, high speed traffic next to it, that this would be
something that would be particularly important.

And, Jonathan, | know it has legal ramifications, but | just want to say to you that, you know, it's ironic that by varying
from the ASHTO manual, that we actually are led into circumstances that create a greater threat to public safety,
especially for pedestrians, and especially for children. So the fear of litigation should not really be a reason for us to
miss the opportunity to advocate for safer streets. | think this manual gives us something that -- we can't stop litigation.
| know you guys are really good at it, and so there's always going to be somebody that wants to bring a lawsuit, but
you now have the opportunity to introduce as part of your defense that there is a peer-reviewed planning document
that is available that says that it's okay to have slightly narrower streets and wider sidewalks and some of the things
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that are advocated in the document. | know it's under consideration and that you're reviewing it. | think that's a good
thing. | hope that it won't be long before Staff and the County Attorney can come back and say, we've looked at this
document and we think that we can adopt it in total or in part, and make that a part of our planning strategy going
forward. It's real hard to redo Montgomery Crossroad once it's built, but there's not an excuse for building bad high
speed, high volume automobile dominated streets. And that's all | have.

Chairman Liakakis said, well, | know, and we really appreciate Commissioner Shay, because he's, you know, been
dedicated to many things, especially on safety in our community, has a lot of knowledge in here, and we know that even
in our county and city, there have been quite a number of subdivisions that have been built that had no sidewalks, and
we can ride around in those subdivisions and see the kids, like especially going to school, are walking in the street,
which is not safe. But, Jon, if you'll do this, once you review this, bring it back to the Commission and some suggestion
that you might have that we can incorporate that, you know, for local legislation that if somebody in the county -- and
then we can also maybe do that and encourage the City of Savannah also. Russ?

County Attorney Hart said, | look forward to reading all 215 pages of it. Commissioner Shay said, Mr. Chairman, the
ASHTO manual is this thick (indicating). I'll bet you never read that.

County Manager Abolt said, Mr. Chairman, we've asked Jon to take a day or two to look at it. | want to also add to the
equation the very significant and much-needed evaluation by Mr. Thompson and his staff.

Chairman Liakakis said, Helen?

Commissioner Stone said, | was just going to make sure that Mr. Thompson and the MPC was involved at this level,
because | know -- Mr. Abolt said, they have to be. Commissioner Stone said, right, but my previous time there, for
example, with subdivision regulations that Ms. Jane Feiler was -- and | really pushed hard to get these sidewalks put
into the subdivision regulations, so | just want to make sure that the MPC is involved in this, because | think that's going
to make a huge difference as far as what they approve, because in site plan review, that does not come before us.

That is simply a decision by the MPC. Thank you.

Chairman Liakakis said, Patrick?

Commissioner Farrell said, yeah, I'm not sure where this is going to ultimately wind up, but | like the direction that we're
taking here in looking at alternatives and taking a more holistic approach to the very necessary transportation needs,
but also, the needs of the pedestrians and the bicyclists and the young folks and some of us not so young folks that
ought to be out of our automobiles a little more often than we are, so | really like the direction we're going in, and | look
forward to the process and where we wind up.

Chairman Liakakis said, okay, and, Russ, if you'll, you know, bring that information to Tom over at the MPC. County
Manager Abolt said, yes, sir, it's already there. Yes, sir.

Chairman Liakakis said, thank you.

AGENDA ITEM: VII-1
AGENDA DATE: June 25, 2010

Russ Abolt

From: Pat Shay [Pshay @GMShay.com

Sent: Saturday, June 19, 2010 11:53AM

To: Pete Liakakis; Russ Abolt; Pat Monahan; patfarrell; Helen Stone
Cc: Al Bungard; Leon davenport; thompsont@thempc.org
Subject: County Commissioner Agenda item

Pete, Russ, Pat,

| would like an agenda item added under my name at the next meeting to adopt the new Institute of
Transportation Engineers (ITE) design manual for pedestrian oriented streets:

http://www.cnu.org/node/3447

“The new guide was published last month as an official ITE Recommended Practice with a new name,
“Designing Walkable Urban Thoroughfares: A Context Sensitive Approach.”

These practices are the new way to design streets and intersections that will end the kind of problems
that children face when trying to cross Montgomery Crossroads to get to elementary school. They should
be the only way that we make street improvements in the urbanized areas of Chatham County in the
future. This would also help the MP in establishing our commitment to safe streets in their future studies
and recommended planning practices. It should definitely be referenced in the new Unified Zoning
Ordinance. (UZO).

Thank you,

Pat
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Patrick Shay, LEED AP, AIA
President
Pshay@GMShay.com

GUNN MEYERHOFF SHAY
architecture + urban design
www.savannaharchitects.com
p.912.232.1152

f. 912.232.1992

2. TEXTING, CELL PHONE USE AND INTERNET USE WHILE DRIVING (COMMISSIONER
KICKLIGHTER).

Chairman Liakakis said, Dean.

Commissioner Kicklighter said, thank you, Mr. Chairman. | would imagine people's probably wondering up here why
| actually placed this on the agenda. Well, | guess I'll just state that | have a 16-year old daughter now that | love
dearly, and while she was obtaining her license, going through classes, | actually heard, you know, her state, and |
believe | actually saw on television that the State of Georgia was passing a law that restrict -- at the time, | was thinking
16 and 17, but | heard it's 18-year olds, also -- from texting or using the Internet or cell phone use, like talking on it,
while driving. And my initial thought on that was, you know, this is great. | mean, this is really good, because, you
know, | don't know how many of you have -- if you have a kid in that age bracket, but they're constantly texting and
talking on the phones. And then | sat around and actually thought about it a little while and | thought, you know, that's
strange. Why pass an ordinance for the kids, you know, 16 and 17? Then | was kind of amused by the politics of it.
| thought, ah, you know, 16 and 17, they can't vote. The rest, they left alone, you know, although it's not a safe thing.
The politics of the matter tend to trump the safety of the matter.

| learned shortly after putting something on my Facebook, just wanting feedback from people about this, | learned,
heard from someone on there, that the law actually of texting and going on the Internet applied to everyone, and then
State Representative Burke Day actually confirmed that to me, which | think's great. But Burke Day also confirmed
to me that the talking on the phone does not apply to people older, | guess, than 18. So basically, the only ones it
applies to are the only drivers that's allowed to drive that can't vote. So after being intrigued by the politics and the laws
that were passed about cell phones with the non-voting age drivers, | wanted to do a little research and just see why
it was good for one and not possibly -- if there was some logic behind it other than politics. Now, I'm just going to go
through the parts about the actual cell phones, because | am proud of the State of Georgia for actually doing the right
thing on the texting part and the using the Internet while driving. They actually did what was right on that and made
it for all people. So I'm going to go through a few stats that | pulled up within, you know, just a few minutes.

This is from InfoZine.com news. It says, fully 61% of adults say they have talked on their cell phones while they're
behind the wheel. 44% of adults say they have been passengers of drivers who used the cell phone in a way that put
themselves or others in danger. Beyond driving, one-sixth -- one in six, 17%, cell-toting adults say they have been so
distracted while talking or texting that they have physically bumped into another person or object. Thatamounts to 14%
of all American adults who have been so engrossed in talking, texting, or otherwise using their cell phones that they
bumped into something or someone. Adults may be the ones sounding the alarm on the dangers of distracted driving,
but they don't always set the best examples themselves. And in the response I've heard even on that, and I've had --
and I'll state the majority responses on my Facebook page has been very much in support of this, but you have, you
know, a few that want to know, well, how do you drive, how do you do this. You know, after listening to it, | thought
about it. I've almost wrecked before, looking at the Internet riding down the street. | talk on the phone myself and, you
know, it's dangerous.

It goes on to say eight in ten, 82% of American adults now own cell phones. 44% of all adults say they have been in
a car when a driver used a cell phone in a way that put themselves or others in danger. This comes from another web
site -- you all have it in your packets, so | won't cite it -- talking on a cell phone causes nearly 25% of car accidents.
In Pennsylvania, there were 1298 cell phone related accidents in 2008. Of the accidents, nine resulted in death. In
2007, 1,093 cell phone related car crashes occurred in Pennsylvania. Of those crashes, six were fatal. From '03 to
'06, car accidents from cell phone use led to 50 deaths across the State of Pennsylvania. According to Pennsylvania
DOT, from 2002 through '06, there were 5,715 car accidents linked to the use of hand-held cell phones. The Penn DOT
also reported 367 accidents in the same time period involving hands-free cell phones. This is key, because | heard
a lot of feedback from the few that opposes any type of cell phone restriction, well, we could do it hands-free, we can
do it hands-free; hands-free's safe, hands-free's great. Pennsylvania DOT also reports 367 accidents in the same time
period involving hands-free cell phones or Blue Tooth communication devices. A car driver dialing a cell phone is 2.8
times more likely to get into a crash than a non-distracted driver. A driver reaching for a cell phone or any other
electronic device is 1.4 times more likely to experience a car crash. A driver talking on their cell phone, 1.3 more times
likely to getin a crash. A truck driver on a cell phone's 5.9 times more likely. A trucker reaching for a phone or other
device is 6.7 times more likely to experience a truck accident.

I'm almost done here. Nationwide Insurance, Nationwide.com, a new on-your-side survey by Nationwide verifies with
concrete cell phone driving stats, the general assumption that there is strong public support for legislation to restrict
cell phone usage while driving. The results of the new survey show that there are varying degrees of support for
different types of restrictions based on these texting while driving stats. Eightin 10 drivers actually support some type
of cell phone usage restriction. The majority of respondents say they are supportive of laws restricting any type of cell
phone use while driving. Two-thirds, or 67%, say they are supportive of laws restricting phone calls while driving. Of
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those who supported enacting some type of cell phone usage restriction, nearly three in four believed the law should
apply to all drivers, not just specific groups. Distraction from cell phone use while driving, hand-held or hands-free,
extends a driver's reaction as much as having a blood alcohol concentration at the legal limit of .08%. That's from the
University of Utah. Drivers that use cell phones are four times more likely to get into crashes serious enough to injure
themselves. Driving while using a cell phone reduces the amount of brain activity associated with driving, 37% from
Carnegie-Mellon.

All right, if you're wondering what | think we should do about it, | guess I'm about to tell you. Although | realize we can't
pass a state law, | think that we can show other elected officials, whether it's our state-elected officials, elected officials
in other cities or other counties in the State of Georgia, that public safety should trump political safety every day when
it comes to our elected positions. I've heard many state, the government's in my business too much, the government
this, the government that. Hey, | agree. I've got 13 years of a track record of smaller government to me is a better
government, but, to me, our number one elected duty is protecting the people that we serve. You know, you hear
people say common sense would actually prevent people from driving and, you know, using the phone, common sense
and a little care would -- you know, that people have that. Yeah, granted they do, but a lot of people don't have that,
and that's where the government has to come into play, because if that were the case, we would not need laws, we
wouldn't have people that murdered other people, raped other people, we wouldn't have people that committed all kinds
of crimes, so that's our duty, is to create laws and ordinances, which we can't do laws, but we can do the ordinances
to prevent people from hurting others.

So what | would like to see us do as the elected leaders of Chatham County is start really leading today, and I'm asking
for your conceptual approval for an ordinance that prohibits all drivers from talking on cell phones, whether it may be
the action of physically holding a cell phone or using a hands-free device or Blue Tooth. In addition to that, | think we
need a conceptual -- | would like to have conceptual approval for a resolution that requests that all cities in Chatham
County follow suit and follow the example of the ordinance, and that way, when people drive into our county, we could
have signs that say we are a cells-free while driving county, and we can lead the way by example. We can show other
politicians that it's never wrong to do the right thing, and stat after stat after stat will show that we save lives.

Sure, itwillinconvenience some people. It'llinconvenience many people. But, you know, it wasn't too many years ago,
you had to pull off the road and use a pay phone, you know, so if someone really needs to talk, they can pull off the
road and just dial their phone. It's a lot more convenient than it was back in the pay phone days, no matter what
ordinance we create. But the main thing is by the example of standing up for what's right and standing up for the safety
of our people as we set that example, and maybe the State of Georgia and other counties and other cities around will
follow the example of right and we'd save many lives and, you know, it -- it could be one of your own loved ones that
you save by doing this and, you know, hopefully it'll pass, so | ask for the conceptual approval as stated, for both
conceptual approvals, and I'll put that in the form of a motion.

Chairman Liakakis said, the County has an ordinance now for all county employees -- correct, Russ?
County Manager Abolt said, yes, sir.
Chairman Liakakis said, that prohibits the use of cellular phones while driving. We have that in there.
County Manager Abolt said, texting.

Chairman Liakakis said, texting, with that. One of the things we might want to consider is to have our attorney look at
this --

Commissioner Kicklighter said, that's why | said conceptual approval, where we can work on that.
Chairman Liakakis said, — and to come back with that before we do anything at this particular point.

County Attorney Hart said, sure, you can direct me to do -- look into what we need to do. | haven't reviewed the state
legislation, so | need to do that to see whether there's anything in that legislation that inhibits our ability to pass an
ordinance. | would make one observation is, if you're going to pass an ordinance like this, and that's obviously a policy
decision way above my pay grade, it really needs to be something that's done in concert with the municipalities. You've
got an enforcement issue there. We've got an MPD that enforces the law both in the county and in the city, and we
have an awful lot of little towns in this area, so you're going to have citizens riding in their car and they're going to
always have to be cognizant of what jurisdiction they're in, so that's a -- you know, that's just from an enforcement
standpoint and from a citizen standpoint. You know, if you do it in concert with everybody, it'd sure make it a lot easier
on the police department and, to be quite honest, make it much easier on your citizens. They'd just know not to do it
versus, oh, | just left the county, I'm now in Thunderbolt, | can talk until | get to the Wilmington River and then I've got
to turn it off again. | mean, that's just an observation.

Commissioner Kicklighter said, so you're basically stating that it's very important to pass -- if they want to pass the first
one, to pass both of my conceptual requests here.

County Attorney Hart said, yeah, pretty much. If you're going to do it, you've got to do it so it's functional.

Commissioner Kicklighter said, right, and that's why | wanted both approved, to request that the cities follow suit.
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Chairman Liakakis said, the problem that we've had, though, just like with our Metropolitan Police Department, is, the
City of Savannah had an alarm ordinance and the County did not until it was brought up and we passed it, so, you
know, that information, whether -- how they handle it and the administration of it and all, but there are other examples,
also, so --

Commissioner Kicklighter said, with all due respect, | think we are the county. | believe we contain all of the cities. |
believe our duty is to lead the cities rather than follow the cities. We lead by example, we request that they follow suit.
If it prevents one child from getting killed on that roadway going to the beach that is in an unincorporated area of
Chatham County, we've done a good job, whether the City of Savannah chooses to follow suit or not. It's a minor thing
to request that citizens put their cell phone down in their car if it's going to save lives. And stat after stat shows that
it will. And it's that simple. And most people actually support it.

Chairman Liakakis said, all right, we have a motion on the floor. Do we have a second?
Commissioner Thomas said, | made the second. | second it.

Chairman Liakakis said, you second it? Okay.

Commissioner Odell said, let's restate the motion so that we all are aware of what it is we're voting for.

Commissioner Kicklighter said, okay, restate the motion. The motion is for conceptual approval of a cell phone
restriction -- cell phone use -- conceptual approval to prohibit cell phone use while driving in the unincorporated area.
And the motion also contains for conceptual approval of us to pass a -- help me out somebody, what | just said, without
looking through notes --

Commissioner Odell said, a resolution.

Commissioner Kicklighter said, thank you. A resolution requesting that all other cities within the county follow suit. And
it's conceptual approval. Thataway, our attorney can look into the legalities and bring something back to us to either
approve or not at the next meeting.

Chairman Liakakis said, and this is not -- we're not approving anything. We're just asking our County Attorney to look
at it and bring his recommendations to us and what the State -- maybe if there's some prohibition on that --

Commissioner Odell said, then we need to dice the motion up, because the second part of that motion seeks a
resolution that we submit to the other municipalities, know whatever the County Attorney says. | have some serious
concerns about this. | think that although we are -- have the ability to enact an ordinance, | think the State of Georgia
has the right and have taken the lead on this. | have some serious concern. I'd like to see us have the County Attorney
to look into it. And we don't need a motion to do that. We can simply instruct the County Attorney to look at Dean's
concern and thereafter get back with us. | think if we go on record with this being a motion, we might be making a
commitment to something that we're not willing to commit to at this point, and those are my concerns.

Chairman Liakakis said, Patrick?

Commissioner Farrell said, I'm always in favor of safety; however, | would like to know what percentage of drivers that
were involved in accidents that experienced no distractions, so | didn't hear that statistic. | would off-the-cuff kinda think
that if you're getting in an accident, it's because you're distracted by something, child screaming, flash of light, eating
a hamburger. Could be a number of distractions, one of which would be a cell phone use. | would recommend that
we also go with Harris' suggestion that we look into this thing and move methodically through it and thoughtfully through
it and, without the necessity of having conceptual approval, we can certainly look into it and go forward with the process
of vetting this concern.

Commissioner Kicklighter said, may | state one thing? There's also, and | don't know why | didn't send this, other stats
out there, that they actually tested people that were legally drunk at the .08, 70 miles per hour down the road, against
people just talking on their cell phones, and the only ones to actually crash were the people talking on their cell phones.
It's -- it is a proven fact, and, you know, again | understand the concerns that could rest politically, because I've been
here several years, but it's just simply doing the right thing. It's -- you know, I'm not -- it's not life or death for me. I'll
just call for the question. You all can do what you want to do. I'm going to do what | think's the right thing, and that's
that, and we'll just move on. | call for the question. You can bring it and then you can vote it down.

Chairman Liakakis said, let's go on the board.
ACTION OF THE BOARD:

Commissioner Kicklighter moved for conceptual approval to prohibit cell phone use while driving in the unincorporated
area, and for conceptual approval of a resolution requesting that all cities in the county follow suit. The motion was
seconded by Commissioner Thomas. Commissioners Shay, Gellatly, Kicklighter and Thomas voted yes.
Commissioners Stone, Holmes, Farrell, Odell, and Chairman Liakakis voted no. The motion failed to pass by a vote
of five to four.
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Chairman Liakakis said, what we'll do now, Dean brought up some good ideas that did not pass, so what he was
discussing about the safety of our citizens is very, very important, as all of us know, but, Jon, if you would just go
through all of the things and -- you know, you heard what Dean was talking about, you know, over there, is that -- and
then bring that information back to us, and that will help this Commission make a decision on what to do and, you know,
we can put an ordinance in there if the Commission so chooses, but bring everything back to us that you can, and we'll
go from there.

County Attorney Hart said, be glad to.

Commissioner Odell said, may | just add to the instructions, if | might? And in your review of the law that's currently
in existence, not only State of Georgia, but if there was a bill passed that will go into effect January 1st, if we could have
that. And also, if we could look at some of the other municipalities' ordinance as to -- especially the larger
municipalities, like the City of Savannah, Garden City, Pooler, Thunderbolt, Tybee -- to see if they already have
anything of this kind on the books.

County Attorney Hart said, be glad to.

Commissioner Kicklighter said, thanks. That's the same thing | asked for.

AGENDA ITEM: VII-2
AGENDA DATE: June 25, 2010

From: Dean Kicklighter [deankicklighter@yahoo.com]
Sent: Thursday, June 24, 2010 11:50 AM

To: Russ Abolt

Cc: Frances Rasmussen

Subject: Cellphones & Texting Information

Russ,

You should find 3 attachments pertaining to cell phone use & texting while driving. Please print the
attachments and place them in the agenda with regards to the item | have on the agenda tomorrow.
Thanks,

Dean

Sincerely,
Dean Kicklighter
Direct: 912-507-1343

Kicklighter Consulting
Phone: 912-507-1343 Other: 912-988-1088

Chairman Pro-Tem

Chatham County Commission

7™ District Representative

Office: 912-652-7869 Fax: 912-652-7874
124 West Bull Street, STE 210

P. O. Box 8161 Savannah GA 31412

Ben Farmer Realty
5801 Abercorn St.
Savannah, GA 31405
Office: 912-692-1085

Vill. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.
The files are available from the Clerk. Those on which staff is requesting action are indicated by asterisk (*).

None.
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS: (1) TRANSFER $984,243 FROM GENERAL FUND M&O CONTINGENCY TO
TRANSFEROUTTO THE CAPITALIMPROVEMENT PROGRAM (CIP) FUND, (2) TRANSFER
$200,000 FROM THE GENERAL FUND M&O MOSQUITO CONTROL BUDGET TO
TRANSFER OUT TO THE CIP MOSQUITO CONTROL HELICOPTER PROJECT, (3)
INCREASE REVENUES AND EXPENDITURES IN THE CIP FUND $1,184,243 FOR THE
ABOVE TRANSFERS IN FROM THE GENERAL FUND M&O, (4) TRANSFER $15,000 FROM
THE CIP MOSQUITO CONTROL EXCAVATOR PROJECT AND $28,928 FROM THE CIP
MOSQUITO CONTROL PROJECT TO THE CIP MOSQUITO CONTROL HELICOPTER
PROJECT, AND (5) TRANSFER $178,531 FROM RECORDER'S COURT TO INDIRECT
COST ALLOCATION IN THE SPECIAL SERVICE DISTRICT.

Chairman Liakakis said, we need a motion on the floor. Commissioner Thomas said, move for approval.
Commissioner Stone said, second. Chairman Liakakis said, is there any discussion? Let’s go on the board.

ACTION OF THE BOARD:

Commissioner Thomas moved for approval of the following budget amendments and transfers: (1) transfer $984,243
from General Fund M&O Contingency to transfer out to the Capital Improvement Program (CIP) Fund, (2) transfer
$200,000 from the General Fund M&O Mosquito Control budget to transfer out to the CIP Mosquito Control Helicopter
project, (3)increase revenues and expenditures in the CIP Fund $1,184,243 for the above transfers in from the General
Fund M&O, (4) transfer $15,000 from the CIP Mosquito Control Excavator project and $28,928 from the CIP Mosquito
Control project to the CIP Mosquito Control Helicopter project, and (5) transfer $178,531 from Recorder's Court to
Indirect Cost Allocation in the Special Service District. The motion was seconded by Commissioner Stone and it
passed unanimously.

AGENDA ITEM: IX-1
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
THRU: R. E. Abolt, County Manager
FROM: Linda B. Cramer, Finance Director

ISSUE: Torequestapproval of the following budget amendments and transfers: (1) transfer $984,243
from General M&O Contingency to transfer out to the Capital improvement Program (CIP) Fund, (2)
transfer $200,000 from the General Fund M&O Mosquito Control budget to transfer out to the CIP
Mosquito Control Helicopter project, (3) increase revenues and expenditures in the CIP Fund $1,184,243
for the above transfers in from the General Fund M&O, (4) transfer $15,000 from the CIP Mosquito
control Excavator project and $28,928 from the CIP Mosquito Control project to the CIP Mosquito Control
Helicopter project, and (5) transfer $178,531 from the Recorder’s Court to indirect Cost Allocation in the
Special Service District.

FACTS AND FINDINGS:

1. A strategy to balance the proposed FY2011 budget was presented to the Board of
Commissioners at their meeting held June 11, 2010. The strategy included transferring funds
for capital equipment and projects from General Fund M&O contingency to the CIP Fund.
$565,000 will be transferred for equipment, and $4 19,243 for projects (SCMPD Fleet $103,743,
ICS Digital Radio Equipment $200,000, Golden Sports Complex $115,500). A resolution to
amend the CIP fund is attached.

2. The Mosquito Control Director has requested a $200,000 transfer from the Mosquito Control
General Fund M&O budget to the CIP Fund toward the purchase of a helicopter. Transfers
of existing balances in CIP projects for Mosquito control are also being requested. A staff
report and resolution are attached.

3. The Recorder’s Court budget includes an indirect cost allocation that is paid to the General
Fund M&O. The amount that should be reported as a Recorder’s Court expenditure has been
amended. The total paid to the General Fund M&O will remain the same. A transfer of
$178,531 from Recorder’s Court to the indirect Cost Allocation department will put the budgets
and expenditures in the proper place. Correspondence is attached.
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FUNDING: The budgetamendments will establish funding in the General Fund M&O, and the Capital
Improvement Program Fund. Funds are available in the General Fund M&O and the Special Service
District Fund for the transfers.

ALTERNATIVES:
(1) That the Board approve the following:

GENERAL FUND M&O
a) transfer $565,000 from Contingency to transfer out to the Capital Improvement Program
(CIP) Fund to fund capital purchases for departments,
b) transfer $419,243 from Contingency to transfer out to CIP for projects,
c) transfer $200,000 from the Mosquito Control budget to transfer out to CIP for the Mosquito
Control Helicopter project.

SPECIAL SERVICE DISTRICT
Transfer $178,531 from Recorder’s Court to Indirect Cost Allocation.

CAPITAL IMPROVEMENT PROGRAM FUND

a) increase revenues $1,184,243 transfer in from the General Fund M&O,

b) increase project expenditures $565,000 for equipment purchase, $103,743 for SCMPD
Fleet, M&O, $200,000 for ICS Digest Radio Equipment, $115,500 for Golden Sports
Complex, and $200,000 for Mosquito Control Helicopter.

c) transfer $15,000 from the Mosquito Control Excavator project and $28,928 from the
Mosquito Control project to the Mosquito Control Helicopter project.

(2) Amend or deny the request.

POLICY ANALYSIS: State law grants the Board authority to amend the budget during the year as it
deems necessary.

RECOMMENDATION: That the Board approve Alternative 1.

Prepared by: Read DeHaven

AGENDA ITEM: IX-1 (attachment)
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
THRU: R. E. Abolt, County Manager
FROM: Henry B. Lewandowski, Mosquito Control Director

ISSUE: Board approval is requested to transfer $200,000 from the Mosquito Control General Fund M &
O budget to CIP Mosquito Control for the purchase of a helicopter in fall, 2010.

BACKGROUND: Mosquito Control conducts aerial missions with two pilots and four aircraft. However,
with the Chief Pilot flying only helicopters, and the Pilot/Mechanic flying only airplanes, the program lacks
depth and sustainability. Mosquito Control proposes to improve the program by 1) selling the Piper
Navajo Chieftain airplane and purchasing an MD 500 helicopter; and 2) cross train the Pilot/Mechanic
to fly helicopters.

FACTS AND FINDINGS:

1. Chatham County owns and operates four aircraft: Two MD 500E helicopters used for mosquito
surveillance inspection flights, both immature and adult mosquito control, police operations, fire
fighting, and several emergency support functions including search and rescue, and damage
assessment; one Piper Navajo Chieftain airplane used only for adult mosquito control; and one
Air Tractor airplane used for immature mosquito control and fire fighting. The helicopters are
considerably more versatile machines.

2. The Air Tractor is our newest aircraft. It was purchased in 1994 and the radial engine was
replaced with a new turbine engine in 2002. This aircraft is used to treat large mosquito breeding
sites in the county including the more than 5,000 acres of dredge spoil sites along the Savannah
River. This is an important and useful function and the aircraft can be maintained and operated
at a minimal and reasonable cost.

3. The Piper Navajo Chieftain airplane is used only for adult mosquito control missions. It is our
oldest aircraft, built in 1979. In December 2010 both engines of the Chieftain must undergo a
calendar required overhaul. The minimum cost will be $122,000. This is unavoidable; otherwise
the aircraft must be grounded. The Chieftain has an estimated market value of $200,000. The
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value is reduced because of the uncertainty of unleaded fuel availability and the depressed
corporate aviation market. Completing the required engine overhaul will not add value to the
aircraft. Itis not cost effective to invest in maintenance costing more than one half of the aircraft’s
market value. In comparison, our helicopters purchased in 1999 (1988 model) and 2004 (1987
model) for 300,000 and 369,000, respectively now retail for more than $550,000 each.

4. Mosquito Control is not asking for an equipmentincrease, and not asking for a personnelincrease.
Mosquito Control proposes to sell the Piper Navajo Chieftain and replace it with the purchase of
an MD 500 helicopter. If approved, Mosquito Control would operate three helicopters with two
pilots and manage their maintenance so that aircraft availability would be essentially guaranteed
for any and all missions.

5. Cross training the Pilot/Mechanic to fly helicopters has already begun. Not all pilots are capable
of competently operating both airplanes and helicopters. Mark Hansen, our Pilot/Mechanic is
supremely capable. In October, 2010 he will have worked for Chatham County for 5 years. He
has accumulated 7,200 total hours as a pilot in command.

6. Having two pilots capable of operating our helicopters provides needed staffing depth. If one pilot
is ill or unavailable, the other pilot can operate a helicopter and perform all types of missions;
mosquito control, police operations, fire fighting, and Chatham Emergency Management Agency
functions.

7. Selling the Chieftain and purchasing an MD 500 helicopter has the additional added benefits of:
1) removing leaded fuel from our operations which is environmentally better; 2) allowing Mosquito
Control to store only a single aviation fuel, Jet A. (Jet A. fuel is less expensive and significantly
safer than the aviation gas used in the Chieftain.); 3) maintenance staff will require training of two,
less complex, aircraft, MD 500 helicopters and an Air Tractor, instead of three with ownership of
the Chieftain; 4) our parts inventory required to maintain all the aircraft can be reduced.

8. The anticipated cost of a quality used MD 500 helicopter is between $500,000 and $600,000.
Funding to purchase the helicopter, approximately $617,178, would come from the requested
transfer of $200,000 from Mosquito Control M & O to Mosquito Control CIP; deferring the Piper
Navajo Chieftain engine overhaul in FY 2010/2011 yielding the budgeted $122,000; selling the
Piper Navajo Chieftain at the end of the 2010 mosquito season for an estimated $200,000;
currently available funds in Mosquito Control CIP, Account #3503028, totaling $28,928; currently
available funds in Excavator-Mosquito Control CIP, Account #3503122, totaling $15,000; and, a
future amendment to the Mosquito Control CIP account to transfer $41,250 obtained from the
approved auction sale of Mosquito Control’s obsolete rotary ditcher.

ALTERNATIVES:

1. Approve the transfer of $200,000 from Mosquito Control General Fund M & O budget to CIP
Mosquito Control for the future purchase of an MD 500 helicopter.

2. Disapprove the transfer of $200,000 from Mosquito Control General Fund M & O budget to CIP
Mosquito Control, requiring the $122,000 engine overhaul of the Pipe Navajo Chieftain FY
2010/2011.

3. Provide staff with other direction.

FUNDING: Funding for the requested $200,000 transfer to Mosquito Control CIP comes from Mosquito
Control General Fund M & O budget, Department 1005144, Account Code 53.17009.

POLICY ANALYSIS: It is consistent with Board policy to support environmentally sound, cost effective
mosquito control operations.

RECOMMENDATION: Staff recommends approval of Alternative 1.

2. REQUESTBOARD ADOPTTHEFY2011 BUDGET RESOLUTION FORTHE GENERAL FUND

M&O.

Chairman Liakakis said, we need a motion. Commissioner Holmes said, so move. Commissioner Stone said, second.

Chairman Liakakis said, all right, let's go on the board.

Commissioner Farrell said, are we voting on this without discussion? County Manager Abolt said, it's your privilege.

Commissioner Farrell said, are we on Number 2? Chairman Liakakis said, yeah, we're on Number 2.
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Commissioner Farrell said, | -- well, I'll just go ahead and vote. I'm still concerned about the $1.6 million in borrowing
from this current CIP for this current fiscal year to make up the budget shortfall in next year's budget. | feel like that
a better choice may be to address that $1.6 million and keep these funds available for very important capital
improvement projects that we already have the money for and keep them current. My concernis, is that borrowing the
money going forward in normal times would not necessarily be a bad strategy, but all the economic indicators that |
see out there show that the budget digest -- this is the tipping point, and that we probably will have some very severe
difficulties going forward with our tax digest, because it's -- the tax digest -- the ramifications to the county budget have
a one or two year lag time from the economy, so we're just now starting to feel the beginnings of what | feel like could
be some more serious problems coming into it, so | feel like that the budget borrowing against next year, when | feel
like next year will probably be even deeper cutbacks on the amount of revenue received, and we've gone for the last
five or six years with years of multi-million dollar increases in that tax digest, balancing this year's 1.6 million with some
reduced spending in some key areas, | think, is the better choice, and that's all | have to say. Thank you.

Chairman Liakakis said, Helen?

Commissioner Stone said, Mr. Chairman, | would like to -- | mean, you gave my perfect interlude of what | wanted to
say -- and I've got some information that I'd like to turn over to the County Manager. In talking with the Chairman of
Cobb County to identify some cost-savings there -- I'll just mention a couple of these ideas that he put forward, and
they were able to balance their budget -- and one of them was to identify the savings in all of the departments, and |
realize we've done some of that, but making the goal possibly around 5%, to identify vacant positions that can be
removed, and I'm not talking about frozen, I'm talking about actually removed until the economy gets better; to take a
good hard look at out-of-town travel for departments that is only required for certification and that kind of thing. Also,
have we addressed -- and | want to be very clear about this, I'm not talking about the areas of public safety -- but any
overtime spending? | have not gotten any figures on what we spend on overtime, but any reductions there with -- and
| cannot underscore enough -- the exception of emergency and public safety. But those are some of the ideas. | would
like to submit this to the County Manager. This budget this year may be a cake walk with what we might be faced with
next year, and | think that it is imperative that we look within ourselves to find the savings, just as many people are
having to do within their own household budgets.

County Manager Abolt said, and | would say | appreciate that. | do want to give credit to you in this year and past
years, though, and all the departments, including elected officials. Remember, we cut them three plus percent last
year. We cut them again this year. The positions are frozen, as opposed to eliminated. The reason for that is, in
freezing positions, the money is not there, but to just arbitrarily cut because a position is vacant, that means that in
future deliberations as a Board, you have to rejustify a position. The justification has been there in the past. The
savings are attributed to the individual action of one person saying, I'm going to retire, I'm going to leave, so there's
no rhyme or reason to say, let's just eliminate the position because it's vacant. You still have tight budget control. On
training, you did cut training. That was part of our action to pare it down. You've had some push-back, as you know,
from some of the elected officials, judges, in particular, because of the required training. But | do want to say that we
will continue to look atit. We appreciate the leadership of this Board. You've got a good budget you can adopt. We're
not unmindful about what you're talking about, and we appreciate the fact that all departments and elected officials have
brought forward a document that | feel you can adopt.

Commissioner Stone said, and the last thing | wanted to add, if | may, Mr. Chairman, is that we should really take a
good hard look at this intergovernmental agreement for our policing. It is really impacting the Special Service District
budget. | can honestly say that when | was first elected and reading it, | was very surprised that the implications that
were put forward in that agreement actually passed this Commission, because it has put an extreme hardship on the
Special Service District. So I'm going to turn this over from Mr. Owens, from the Cobb County Chairman, to take a look
at. | agree that we're going to have to really tighten our belts all the way around, and I'm not as comfortable with using
money out of our contingency if we can save it within our own departments and within our own spending. And | know
that, Mr. Abolt, you will take a look at that.

County Manager Abolt said, yes, ma'am, thank you.

Commissioner Stone said, because nobody wants to go into savings that we might need next year if, as the
Commissioner alluded, things are worse, so I'll submit this to you.

County Manager Abolt said, thank you very much.

Chairman Liakakis said, let me respond to that. At the huge amount of meetings between Staff and myself, with the
City and all of that, what we did decrease this year was $600,000 from the Metro Police Department. Is that correct?

County Manager Abolt said, yes, sir, over 600,000.

Chairman Liakakis said, $600,000, so we did reduce it. And what's also in this budget at this time, because we need
to continue to look at it, what they were putting on there for the police department, part of that was reduced this time,
you know, and not to appropriate that, so the staff has looked at that. One of the problems that, when you eliminate
a particular position, it might be a vital position in there, but since the County -- and we went along with it to freeze.
They have frozen quite a number of vacancies. But to eliminate them could be a problem, because of that situation
where it is a very vital position for the operation of the county.
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County Manager Abolt said, an interesting quagmire we find, because the reference was to overtime, so you freeze
a position. | mean, you freeze or eliminate the position. That does not mean that the work does not stop, so you have
employees having to work overtime to do the same work. There are two edges to this sword.

Chairman Liakakis said, Dean?

Commissioner Kicklighter said, | just want to say, thank you, thank you. [ finally feel a little bit validated for my one vote
against that police merger out of 18 people. Another elected official acknowledging that that maybe wasn't a great thing
to do, so thank you for that. | just want to commend, when | put my name in to speak, | want to commend Staff for what
Commissioner Farrell was speaking against. | think that's brilliant maneuvering that was used in the past when we were
in worse financial shape and, you know, any time you can save -- I'm not looking at the numbers right this second, but
| think it was 450,000 a year over two years, you can't go wrong. It'll be paid back in two years. If two years down the
road, the state -- financial state of the county is in worse shape, the loan will be paid off and we'll have $900,000 more
than we have now, so, way to go. Thank you.

Chairman Liakakis said, Harris?

Commissioner Odell said, | tend to agree that freezing is better, as opposed to eliminating a position, because in
positions that are highly desired, you often have a greater mobility. People move. Often, those are key or essential
positions, so | agree with Staff's conclusion that we freeze them as opposed to having to bring them back for
reconsideration. | have universally and continue to disagree with across-the-board cuts. Across-the-board cuts, just
from a management standpoint, makes the assumption that all departments are equally deficient, so if you do across-
the-board 2%, 3%, then if you are an excellent manager or department head and you're running it as close to knuckles
as possible, then that's a substantial cut. In fact, across-the-board cutting tends to benefit the department head that
leaves fluff in. | think it benefits the department that leaves fluff in, and I'm not certain if that's what we want to do.

Lastly, but certainly not least, we have many little kingdoms within Chatham County. All of them act as if they're little
kingdoms. We really need to look at having management engineering to look at some of the overlapping functions so
that although you're King A, if King B has a similar function and neither one of you are running 100%, that you might
be able to survive on a 50% of shared position. And it's politically hard for us to do, because each one of those
kingdoms are elected just as we are, but ultimately, we are the ones who are accountable for the budget. | mean, when
we raised the millage that minuscule amount a few years ago, not one other elected official was barbecued, crucified.
And they use terms like right. Right is not found in the law, because right varies on who you are. Right for me doesn't
mean it's right for Liakakis. My point being is that we're the ones who're going to get the heat off this. The only way
we can do it is look at having a management engineering. Right now, there is no intent by any department to be
excessive. There's no intent. | genuinely believe that there's no intent.

But the simple fact that you get to be an elected official does not give you years of education in business management.
It does not give you that divine knowledge that you can only get through education. It is our job, as the central
government, to provide that specialty function known as management engineering, which will create a higher level of
efficiency we will not continue to suffer. | strongly hope that before we construct the jail, that we look -- and I'll talk to
my good friend, the Sheriff -- that we look at how management engineering can be effective in streamlining the cost
now. If you think we're in budget crisis now, wait until we open those additional beds and try to staff it. And having been
a former personnel manager, | learned one thing. If | had a department that had a hundred people and we gave them
ten additional positions, they found enough work for those additional ten positions. Now, the work often was not
unnecessary; often, it was conflicting and very destructive. I'll guarantee you that within six months after we open that
jail, it will be filled. And here's why it will be full. The Sheriff does not determine who's in jail. Other people determine
who's injail, and there's a disconnect between the cost of putting someone in jail over something insignificant and other
alternatives.

But one last thing | do want to say is, this is a good time also to look at those take-home vehicles. My thought about
take-home vehicles are that take-home vehicles are for the benefit of the county. Our wage and salary program are
such now that we don't need to do that little extra compensation when we paid the worst in the land. We are no longer
there. Our compensation system is competitive with any other municipality, any other government function, in this
region. And | dare anyone to tell me that those take-home vehicles are used only for governmental function. They are
not. It's like having your own private little car that you run to the grocery store, go pick up the kids, and all other things
that -- this is not part of your salary. That is a cost. And until we start watching those costs, it's not going to be
effective. We are not going to be effective, and | support Russ on the $1.6 million borrowing. Russ, is that what it is?

County Manager Abolt said, we do this --

Chairman Liakakis said, David?

County Manager Abolt said, I'm sorry.

Commissioner Odell said, I'm finished.

Commissioner Gellatly said, thank you. | listened very carefully to Commissioner Farrell and very carefully to what was
said by others, and particularly Harris had some good points, also. | think that we have to be very careful of using

reserves or spending money that we don't have. | personally think -- and if you look at the economy and watch the
news carefully, | don't think we're anywhere near the bottom. | think the real estate reports came out last week and
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in the month of May, it was absolutely the worse month for real estate since 1960, and if you -- if you just drive through
some of the neighborhoods in Chatham County, there are houses for sale everywhere. And | think that it would be a
huge -- | think for the amount of money that we need, | think we need to find it within the existing budget. | think that
Harris Odell pointed out take-home cars. There's other areas, too. | think you're going take a look and if you've got --
if you have an employee that takes his car home because they might be called out once a month, let's pay them
mileage when they're called out once a month. Let's keep that car parked. There are other areas that we need to look
at. | commend Russ for doing a fantastic job, pulling the budget together as much as he has, but | personally think that
we can find that money within the budget. That's my own personal opinion and it would be really not the brightest thing
in the world to be spending money that you don't have right now.

Chairman Liakakis said, Patrick Shay? Before | say the thing -- well, wait a minute, we've got another Commissioner
speaking because of -- before we go on. Helen?

Commissioner Stone said, did you want to speak?

Chairman Liakakis said, no, no. Go ahead, Helen, because I'll say something about the vote, but not until the
Commissioners are finished.

Commissioner Stone said, | have a question for the County Manager. If additional savings can be recognized within
the departments and within the overall budget, would you then rely on that $1.6 million or would you try to absorb it in
any way that it could be?

County Manager Abolt said, the answer is yes. | mean, yes, we would. | don't want to get caught up on this term, non
reoccurring or revenue that's not duplicate. The M&O budget is balanced with reoccurring revenue, and the action
we've taken is very prudent, we feel. | don't want to become defensive, but we're not jeopardizing the solvency of the
M&O. Your focus should be on the SSD. That's where we're spending the million and a half, you know, in non
reoccurring revenue. Because the previous -- well, because your previous action, you adjusted the millage a while
back, that's essentially why we're able to get through these difficult times. Had you not adjusted the millage, we would
have no reserves. And so | feel very confident, as | know my staff, that you can adopt the M&O. That's not going to
correct the economic trials of Southeast Georgia or the nation, but as a Board of Directors, you're doing something very
prudent. You are not adopting a budget in the M&O that is funded by non reoccurring revenues. It's very prudent to
make these decisions.

On the vehicles, | understand that. That's a continual concern. You remember each year, we give you a list of where
those vehicles are. On my side of the house, we've reduced it. We're going to mileage. Every year, the department
head in all departments, including elected officials, has to justify why vehicles go home. These are all issues that we
have not been unmindful. We do have on retainer a management engineer, and I'm not defensive at all, please
understand, of staff, but | do not want the concern expressed today to reflect inappropriately on all the departments,
including the elected officials. They have taken the hits. They certainly can all take more. There's no question about
it. But this is not a situation in which | feel you should feel either apologetic for or concern. You are balancing an M&O
budget based on reoccurring revenues because of you. It's a good job you have done.

Chairman Liakakis said, okay, one of the things on here is that | want all the Commissioners to know, I'm up here every
day. I've never missed a day coming up except one time about three years ago. I'm up here, except if I'm in Atlanta
or Washington, D.C., and a lot of the Commissioners go up there. But | want to tell you that Russ Abolt, the many times
that | see him, that he's got different departments, or sometimes all of the departments in there, that he has had -- gone
over with them multiple times, and a huge amount of meetings. He's had more meetings this year with the -- you know,
not only the finance people, but the department heads, over and over again, to bring us back this budget, after going
over many things with them. So | want the Commission to know that, you know, because | see that, you know, on
almost a daily basis in the past. Okay, now -- go ahead.

Commissioner Kicklighter said, question to clarify. | just want the people at home to kinda understand a little bit better
on this one. How much money is in the account that we're borrowing from?

Finance Director Linda Cramer said, in the bank? We have about $20 million of cash.
Commissioner Kicklighter said, okay, $20 million in there. How much are we borrowing?

Ms. Cramer said, almost $1.8 million.

Commissioner Kicklighter said, okay, do we have to pay the $1.8 million back that we borrow?
Ms. Cramer said, you do if you approve that item on the agenda.

Commissioner Kicklighter said, okay, how much will that save us this year?

Ms. Cramer said, about $900,000 impact on this year -- well, it'll be the 1.8 million this year and then next year we'll
pay it back, 900 and 900.

Commissioner Kicklighter asked, okay, so it'll save over a two-year period how much?
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Ms. Cramer said, well, what it will do is balance our budget this year. We'll have the 1.8 million coming in as revenue.
We'll pay it back over the next two years and that will give you an opportunity to look at, during your budget workshops
that are coming up, additional operational cuts, so you'll have a well thought out process.

Commissioner Kicklighter asked, so this particular item is not paying off a loan or interest -- that we're paying interest
on?

Ms. Cramer said, we're refinancing a loan, refinancing a bond issue.

Commissioner Kicklighter asked, and how much will that save over the next two years?

Ms. Cramer said, | guess you'll save that interest cost.

Commissioner Kicklighter asked, what would that be?

Ms. Cramer said, about 25,000.

Commissioner Kicklighter said, about 25,0007 Okay, so to put it in perspective for people at home, it's like having
reserves in your own savings account and borrowing it, having to pay it back within two years, and saving $25,000
rather than pay interest to the bank.

Ms. Cramer said, right.

Commissioner Kicklighter asked, 2 million out of 20 million? So it's pretty creative and, in my opinion, the only thing
that to actually do in that situation and you're saving 25,000 over two years. | mean, how do you argue with saving
$25,000? Thanks.

Chairman Liakakis said, okay, thank you very much. The motion has passed, Barbara. You can indicate that now.
ACTION OF THE BOARD:

Commissioner Holmes moved that the Board adopt the FY2011 budget resolution for the General Fund M&O. The
motion was seconded by Commissioner Stone. Chairman Liakakis and Commissioners Stone, Holmes, Shay, Odell,
Kicklighter and Thomas voted in favor of the motion and Commissioners Farrell and Gellatly voted in opposition to the

motion. The motion carried by a vote of seven to two.

AGENDA ITEM: IX-2
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
THRU: R. E. Abolt, County Manager
FROM: Linda B. Cramer, Finance Director

ISSUE:
To adopt the FY2011 budget resolution for the General Fund M&O.

BACKGROUND:

Chatham County is required by law to adopt balanced annual budgets for its General Fund. Special
Revenue Funds and Debt Service Funds. Project length budgets can be adopted for Capital
Improvement Funds.

FACTS AND FINDINGS:

(1) A public hearing was held during the Chatham County Commission meeting held on May 28,
2010. Copies of the proposed budget were made available in the Finance Department as well as
at all Chatham County branches of the Live Oak Public Library.

(2) By law, Chatham County is required to wait one week after the public hearing before adopting
budget resolutions. Budget adoption was advertised on Wednesday, May 19, 2010 in the
Savannah Morning News for adoption on Friday, June 25, 2010.

(3) If the proposed budget is not adopted on June 25, 2010, the Board must revise the budget
calendar and re-advertise the budget adoption at least one week prior to adoption in accordance
with state law.

(4) County taxes are applied to the Chatham County Stephens Day Value shown in Box 6 on the

Assessment Notice, not the Market Value show in Box 5. The Chatham County Stephens Day
Value has remained unchanged for nine years.
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(5) Information on the tax digest received after May 28, 2010 gives reason to amend the proposed
budget. A strategy to balance to the tax digest for tax year 2010 was presented to the Board at
their meeting held on June 11, 2010. The net result is a reduction in revenues and expenditures
of $1,823,697. The amendment is summarized in Attachment |, and explained in the attached
staff report.

(6) Budget resolutions for the Special Service District and other funds are attached to separate staff
reports.

FUNDING:
Funding sources are identified in the budget resolution. Detail is on file in the Chatham County Finance
Department.

ALTERNATIVES:
(1)  Thatthe Board adopt the FY2011 budget resolution for the General Fund M&O amending the
proposed budget as explained in Fact and Finding number five, and the attached staff report.

(2)  That the Board amend the proposed General Fund M&O budget and adopt an amended
resolution.

(3)  That the Board provide other direction.

POLICY ANALYSIS:

State law requires that annual budgets be adopted by the Board of Commissioners for its General Fund,
Special Revenue Funds and Debt Service Funds. Project-length budgets should be adopted for Capital
Projects Funds.

RECOMMENDATION:
That the Board approve Alternative 1.

PREPARED BY: Read DeHaven

Attachment |

Adjustments to proposed budget

Original Proposed AmendedDifference
Revenue
Tax Revenues $133,320,782 $129,715,782 ($3,605,000)
Other Financing
Sources $225,000 $2,006,303  $1,781,303
Total adjustments ($1,823,697)
Expenditures $150,518,535 $148,694,838 ($1,823,697)

3. REQUEST BOARD ADOPT THE FY2011 BUDGET RESOLUTION FOR THE SPECIAL
SERVICE DISTRICT FUND.

Chairman Liakakis said, Russ?

County Manager Abolt said, this is a document you've already reviewed. It's been adjusted to reflect the loss in
property tax value. You, in effect, are adopting a program with which you're familiar. The balancing occurs from
taking more of our reserves. We're now at approximately one and a half million dollars in reserves to balance the
SSD and, as you know, there was about a 200,000 -- there is a $200,000 cut in the increase requested by Chief
Lovett for the SSD, so the cut comes in not in the money already funded, but the cut in request for increase. As
the Chairman said last year, the MPD budget was cut by 600,000, and at the end of reconciliation for the Calendar
Year 2009, the City of Savannah acknowledges that they will rebate to us about three-quarters of a million dollars.
So you have a balanced budget. The problems with the SSD budget have been recited by you all and staff for
months. This has not changed, but this is another get-by year and you can adopt it.

Chairman Liakakis said, when | spoke to both Lamar and Ross earlier in the pre-meeting, they are going to work
really hard. And I think this, especially they meeting now with the GMA, with the President of GMA, their different
executive committees, and also the Executive Director, that it's going to make a difference, and since it's only six
counties, it does look like that those franchise fees could very well come to the county, as opposed to being
distributed over there, because they're going to push it really, really hard, you know, in that. And then we'll have
the money to put in the SSD, because we've been struggling with that, and we have to have this relief to do the
right thing in the SSD budget. There's no -- absolutely no doubt about it.
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Chairman Liakakis said, okay, we need a motion on the floor to adopt the Fiscal Year 2011 budget resolution for
the Special Service District. Commissioner Thomas said, move for approval, Mr. Chairman. Chairman Liakakis
said, okay, we have a motion on the floor. We need a second. Commissioner Holmes said, second.

Chairman Liakakis said, it was Priscilla Thomas and James Holmes. Okay, do | have any discussion on it? Any
discussion? All right, let's go on the board.

ACTION OF THE BOARD:

Commissioner Thomas moved that the Board adopt the FY2011 budget resolution for the Special Service District
Fund. The motion was seconded by Commissioner Holmes and it passed. [Commissioner Shay voted no.]

AGENDA ITEM: IX-3
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
THRU: R. E. Abolt, County Manager
FROM: Linda B. Cramer, Finance Director

ISSUE:
To adopt the FY2011 budget resolution for the Special Service District Fund.

BACKGROUND:
Chatham County is required by law to adopt balanced annual budgets for its General Fund.

FACTS AND FINDINGS:
(1) A public hearing was held during the Chatham County Commission meeting held on May
28, 2010. Copies of the proposed budget were made available in the Finance Department
as well as at all Chatham County branches of the Live Oak Public Library.

(2) By law, Chatham County is required to wait one week after the public hearing before
adopting budget resolutions. Budget adoption was advertised on Wednesday, May 19,
2010 in the Savannah Morning News for adoption on Friday, June 25, 2010.

(3) If the proposed budget is not adopted on June 25, 2010, the Board must revise the budget
calendar and re-advertise the budget adoption at least one week prior to adoption in
accordance with state law.

(4)  County taxes are applied to the Chatham County Stephens Day Value shown in Box 6 on
the Assessment Notice, not the Market Value shown in Box 5. The Chatham County
Stephens Day Value has remained unchanged for nine years.

(5) Information on the tax digest received after May 28, 2010 gives reason to amend the
proposed budget. A strategy to balance to the tax digest for tax year 2010 was presented
to the Board at their meeting held June 11, 2010. The net result is a reduction in revenues
and expenditures of $200,000. The amendment is summarized in Attachment |, and
explained in the attached staff report.

(6)  The resolution shows a fund balance appropriate of $1,603,982.

(7) Budget resolutions for the General Fund M&O and other funds are attached to separate
staff reports.

FUNDING:
Funding sources are identified in the budget resolution. Detail is on file in the Chatham County
Finance Department.

ALTERNATIVES:
(1)  That the Board adopts the FY2011 budget resolution for the Special Service District Fund
amending the proposed budget as explained in Fact and Finding number five, and the
attached staff report.

(2)  That the Board amend the proposed Special Service District Fund budget and adopt an
amended resolution.

(3)  That the Board provide other direction.
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POLICY ANALYSIS:

State law requires that annual budgets be adopted by the Board of Commissioners for its General
Fund, Special Revenue Funds and Debt Service Funds. Project-length budgets should be adopted
for Capital Projects Funds.

RECOMMENDATION:
That the Board approve Alternative 1.

PREPARED BY: Read DeHaven

Attachment |

Adjustments to proposed budget

Original Proposed AmendedDifference
Revenue
Tax Revenues $21,816,917 $21,450,417 ($366,500)
Fund Balance $1,437,482 $1,603,982 $166,500
Total adjustments ($200,000)
Expenditures $27,313,214 $27,113,214 ($200,000)

4. REQUEST BOARD ADOPT THE FY2011 BUDGET RESOLUTION FOR THE COUNTY'S
PROPRIETARY FUNDS, DEBT SERVICE FUND, NON-MAJOR SPECIAL REVENUE
FUNDS, AND CAPITAL PROJECT FUNDS; AND AMEND THE PROPOSED BUDGET
FOR THE CHATHAM AREA TRANSIT AUTHORITY, SOLID WASTE AND CAPITAL
IMPROVEMENT PROGRAM FUNDS.

Chairman Liakakis said, we were all distributed that information. Russ, do you have any comments on that?

County Manager Abolt said, no. If you vote for it, ’'m going to say attaboy and ladies to you all, but, please, you're
on the brink of doing something no other Commission has done. You have done now what, six years in a row, by
approving this, if you choose to, approved and adopted a budget by the end of your fiscal year, which is very much
appreciated and outstanding work.

Commissioner Odell said, move for approval. Commissioner Holmes said, second. Chairman Liakakis said, we
have a motion on the floor and a second. Let’s go on the board.

ACTION OF THE BOARD:

Commissioner Odell moved that the Board adopt the FY2011 budget resolution for the County's proprietary funds,
debt service fund, non-major special revenue funds, and capital project funds; and amend the proposed budget for
the Chatham Area Transit Authority, Solid Waste and Capital Improvement Program funds. The motion was
seconded by Commissioner Holmes and it passed unanimously.

County Manager Abolt said, Mr. Chairman, with your permission, | want to emphasize for the viewing audience how
important this is and how fiscally responsible this Board has been. In the past, when it got a little hot in the kitchen,
the action has always by your predecessors to delay, and that would have made necessary the action that’s only
there as an alternative, to work on a continuing resolution. When you delay a difficult decision, it backs up
everything. It backs up the audit, it backs up being able to adequately and efficiently manage the next year’s
budget, which will begin the 1% of July, and you're again showing that you truly are an outstanding Commission.
You take the heat, you make the decisions, and we can move on, and for that, as your staff, | say thank you.

AGENDA ITEM: IX-4
AGENDA DATE: June 25, 2010

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:

To adopt the FY2011 budget resolution for the County’s proprietary funds, debt service fund, non-

major special revenue funds, and capital project funds; and amend the proposed budget for the
Chatham Area Transit Authority, Solid Waste and Capital Improvement Program funds.
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BACKGROUND:

Chatham County is required by law to adopt balanced annual budgets for its General Fund, Special
Revenue Funds and Debt Service Funds. Project length budgets can be adopted for Capital
Improvement Funds.

FACTS AND FINDINGS:
(1) A public hearing was held during the Chatham County Commission meeting on May 28,
2010. Copies of the proposed budget were made available in the Finance Department as
well as at all Chatham County branches of the Live Oak Public Library.

(2) By law, Chatham County is required to wait one week after the public hearing before
adopting budget resolutions. Budget adoption was advertised on Wednesday, May 19,
2010 in the Savannah Morning News for adoption on Friday, June 25, 2010.

(3) If the proposed budget is not adopted on June 25, 2010, the Board must revise the budget
calendar and re-advertise the budget adoption at least one week prior to adoption in
accordance with state law.

(4)  County taxes are applied to the Chatham County Stephens Day Value shown in Box 6 on
the Assessment Notice, not t he Market Value shown in Box 5. The Chatham County
Stephens Day Value has remained unchanged for nine years.

(5) Information received since May 28, 2010 and during the workshops held by the Board
indicates the desirability of adjustments to the proposed budget. The Chatham Area
Transit Authority (CAT) Fund has been adjusted to $18,115,617 based on the budget
proposed by CAT staff. The Capital Improvement Program budget has an amended total of
$2,555,000 to agree with recommendations made in the June 11, 2010 staff report.

(6) The proposed fee structure for the Solid Waste Fund was not approved by the Board of
Commissioners at their meeting held June 11, 2010. The Solid Waste Fund budget has
been amended to adjust the revenues and fund balance appropriation for FY2011. Detail is
shown on Attachment | and page 5.

(7)  Budget resolutions for the General Fund M&O and Special Service District Fund are
attached to separate staff reports.

(8) Project budgets for the capital funds attached to the budget resolution will be adopted upon
the Board’s approval of the FY2011 budget resolution.

FUNDING:
Funding sources are identified in the budget resolution. Detail is on file in the Chatham County
Finance Department.

ALTERNATIVES:

(1)  That the Board adopt the FY2011 budget resolution for the County’s proprietary funds, debt
service fund, non-major special revenue funds, and capital project funds; amended the
proposed Chatham Area Transit, Solid Waste and Capital improvement Program budgets
as described in Fact and Findings numbers five and six and on Attachment I.

(2)  That the Board amend the proposed budget for the funds listed and adopt an amended
resolution.

(3)  That the Board provide other direction.

POLICY ANALYSIS:

State law requires that the annual budgets be adopted by the Board of Commissioners for its General
Fund, Special Revenue Fund and Debt Service Funds. Project-length budgets should be adopted for
Capital Projects Funds.

RECOMMENDATION:
That the Board approve Alternative 1.

PREPARED BY: Read DeHaven

5. THE FOLLOWING ACTION IS ONLY REQUIRED IF THE BOARD FAILS TO ADOPT
FY2011 BUDGET RESOLUTIONS: APPROVAL OF CONTINUING RESOLUTION FOR
FISCAL YEAR BEGINNING JULY 1, 2010, THROUGH JUNE 30, 2011, TO ENABLE THE

22



FRIDAY JUNE 25 2010

COUNTY GOVERNMENT TO OPERATE UNTIL FISCAL YEAR 2011 BUDGET IS
ADOPTED.

County Manager Abolt said this is not necessary. Chairman Liakakis said, it's only required if we fail — so we don’t
have to do Iltem 5.

6. TO PRESENT THE TAX DIGEST INFORMATION FOR TAX YEAR 2010 AND THE
GENERAL FUND M&O FIVE YEAR LEVY HISTORY.

County Manager Abolt said, just information. You’ll be acting on the levy in the next month.

AGENDA ITEM: IX-6
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
THRU: R.E. Abolt, County Manager
FROM: Linda B. Cramer, Finance Director

ISSUE: To present the Tax Digest information for Tax Year 2010 and the General Fund M & O five
year levy history.

BACKGROUND: The 2010 tax digest information has been received from the Board of Assessors.
State law requires the annual publication of the current year tax digest and five year levy history in
local newspapers prior to adoption of the millage rate.

FACTS AND FINDINGS:

1. The 2010 net digest decreased by $341,848,844 or 3.02% in the General Fund. The value of
the Consolidated County net digest is $10,980,905,515 with an adjusted net digest total of
$10,981,305,315 (with FLPA reimbursement). This new reimbursement is a State Forest Land
Assistance Grant which will be received from the state later in the year. The decrease in the
digest would have been 4.86%, but exemptions decreased by 11.22%.

2. The 2010 net digest decreased by $105,397,797 or 2.36% in the Special Service District. The
value of the SSD net digest is $4,359,151,400 with an adjusted net digest total of
$4,359,154,860 (with FLPA reimbursement). This new reimbursement is a State Forest Land
Assistance Grant which will be received from the state later in the year. The decrease in the
digest would have been 4.12%, but exemptions decreased by 8.41%.

3. Annual publication of the current year tax digest and five year levy history is required by State
law. Attached is a copy of the advertisement scheduled for publication in the Savannah
Morning News on June 23, 2010.

FUNDING: N/A

POLICY ANALYSIS: Adoption of the annual budget and tax millage rates are governed by State
Code.

ALTERNATIVES: N/A

RECOMMENDATION: Information purposes only.

7. REQUEST BOARD APPROVAL OF AN INTERFUND LOAN FROM THE CIP FUND TO
THE GENERAL FUND.

County Manager Abolt said, that’'s what you just talked about doing.

Chairman Liakakis said, now, | want this Board to know, because you all were really concerned about that police
budget, and there were quite a number of meetings between our staff and the City staff on this, with their Finance
Department and all of those people in there. | had numerous meetings negotiating also on this, so | took the
instructions from this Commission, what you wanted about that, you know, the police budget, because we were
looking and we were tight in that, and because of everybody working together, your desires, you know, about
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reducing the budget, we did have that $600,000 there, because the Board instructed. It would have been more,
but, you know, with this thing with the City situation that we had, but we will continue to follow your instructions.

County Manager Abolt said, Mr. Chairman, we do — | apologize — we do need to vote on Number 7 on the interfund
loan. That’s Alternative 1, so if we could please entertain a motion to adopt Alternative Number 1 under Item
Number 7, please.

Chairman Liakakis said, Patrick?

Commissioner Farrell said, Mr. Chairman, I'd like to make a motion that we adopt the recommendation Number 1
on ltem Number 7.

Chairman Liakakis said, okay, we have a motion on the floor. We need a second. Commissioner Holmes said,
second. Chairman Liakakis said, there’s a motion on the floor and a second to approve the interfund loan as was
mentioned by Commissioner Shay. Let’s go on the board. Motion passes.

ACTION OF THE BOARD:

Commissioner Shay moved that the Board approve Iltem 7, Alternative 1. The motion was seconded by
Commissioner Holmes and the motion passed. [Commissioner Farrell voted no.]

AGENDA ITEM: IX-7
AGENDA DATE: June 25, 2010

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE: To request approval of an interfund loan from the CIP Fund to the General Fund.
BACKGROUND: On June 25, 2010, the Board will be asked to approve the County’s Fiscal 2011
budget. A part of the General Fund’s cost reduction plan is an interfund loan from the CIP Fund to

the General Fund. The loan will provide assistance for debt service repayments in fiscal 2011, and
will be repaid to the CIP Fund in fiscal years 2012 and 2013.

FACTS AND FINDINGS:

1. An overall decline of 3.02% is anticipated in the General Fund’s property tax digest.
The revenue equivalent decrease is $3,605,000.

2. The Fiscal 2011 Recommended Budget has been amended to address anticipated
revenue shortfalls from the property tax digest. The revised budget includes an
interfund loan from the CIP Fund to the General Fund. This internal debt service
restructuring will provide additional revenue from loan proceeds of $1,781,303 to the
General Fund for fiscal 2011. The loan will be used to assist in FY2011 debt service
payments for the DSA 2005 Series bond issue of $3.8 million. The loan will be repaid
during FY2012 and FY2013. Loan repayments will increase debt service during those
two fiscal periods by approximately $900,000 per year. The General Fund’s current and
revised debt service is shown on the chart below:

General Fund Bonds & Lease Annual Debt Service Schedule

Total Debt Service Additional Debt Service Total Debt Service
Fiscal Year Current Interfund Loan Revised
2011 $ 5,424,985 $ 8,907 $ 5,433,892
2012 $ 2,708,181 $ 908,010 $ 3,515,191
2013 $ 2,442,191 $ 891,106 $ 3,333,297
3. The loan makes use of idle cash in the CIP Fund that has not been spent due to project

cash flow needs. The General Fund will request the loan proceeds in December 2010 for
the January 1, 2011 debt service payment. The General Fund will repay the loan at 1%
interest which is approximately 80 basis points (.8%) higher than current market investment
rates. The loan repayments will occur July 1, 2011 and July 1, 2012 after fiscal budget
adoption for those fiscal periods.

4. Although the loan adds debt service in fiscal 2012 and 2013, the total General Fund debt
service level is scheduled to decrease substantially after fiscal 2011.

FUNDING: The interfund loan will provide loan proceeds to the General Fund in fiscal 2011.
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POLICY ANALYSIS: The County is required to adopt a balanced budget under State law for its
General Fund, special revenue funds, and debt service funds. Recurring expenditures should be paid
for with recurring revenue.

ALTERNATIVES:
1. Approve the interfund loan of $1,781,303 from the CIP Fund to the General Fund during
fiscal 2011 with repayments made during fiscal 2012 and 2013, or
2. Provide staff with other direction.

RECOMMENDATION: Staff recommends that Alternative 1 be adopted.

8. REQUEST BOARD 1) AUTHORIZE THE CHAIRMAN TO EXECUTE A MEMORANDUM OF
UNDERSTANDING (MOU) WITH THE CITY OF SAVANNAH, EFFINGHAM COUNTY, BRYAN
COUNTY,BULLOCH COUNTY, LIBERTY COUNTY AND GLYNN COUNTY FORPURPOSES
OF ESTABLISHING AND OPERATING THE SOUTH EAST GEORGIA REGIONAL RADIO
NETWORK (SEGARRN) AND 2) TO CONFIRM THE CHAIRMAN’S SIGNATURE ON AN
EXISTING INTERGOVERNMENTAL AGREEMENT WITH BRYAN COUNTY, LIBERTY
COUNTY, AND GLYNN COUNTY THAT WAS SIGNED IN 2009 ($7.7 MILLION PUBLIC
SAFETY INTEROPERABLE COMMUNICATIONS GRANT).

County Manager Abolt said, just a motion to adopt. It confirms what we've already done. Commissioner Stone said,
so move, Mr. Chairman. | think this is wonderful. Commissioner Thomas said, second.

Chairman Liakakis said, yeah, and | want everybody — so all the Commissioners and the public to know, this
Interoperable Fund will help the County, especially if we have some kind of disaster, that all of these counties, we can
talk together on this particular communication system, and that would help us, because if we’re in trouble, we can get
those other assistance in some other area that needed assistance. They’re able to request that with us and have the
operation, so let’'s go, everybody now on the board. Patrick Shay? Commissioner Shay said, yes, sir. Chairman
Liakakis said, motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved that the Board 1) authorize the Chairman to execute a Memorandum of Understanding
(MOU) with the City of Savannah, Effingham County, Bryan County, Bulloch County, Liberty County and Glynn County
for purposes of establishing and operating the South East Georgia Regional Radio Network (SEGARRN) and 2) to
confirm the Chairman’s signature on an existing Intergovernmental Agreement with Bryan County, Liberty County, and
Glynn County that was signed in 2009 ($7.7 million Public Safety Interoperable Communications Grant). The motion
was seconded by Commissioner Thomas and it passed unanimously. [Commissioner Gellatly was not present.]

AGENDA ITEM: IX-8
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
THRU: R. E. Abolt, County Manager
FROM: Lewis Leonard, ICS Director

ISSUE: Authorize the Chairman to execute a Memorandum of Understanding (MOU) with the City of
Savannah, Effingham County, Bryan County, Bulloch County, Liberty County and Glynn
County for purposes of establishing and operating te South East Regional Radio Network.
(SEGARRN)

BACKGROUND:

In 2007 Chatham County was awarded a $7.7 million dollar grant to upgrade public safety radio
communications and to host connections to the above jurisdictions in order to provide regional
interoperable radio communications.

This MOU implements the regional radio system.

FACTS AND FINDINGS:
1. Each jurisdiction recognizes the 1996 Intergovernmental Agreement between the City of
Savannah and Chatham County establishing a joint City/County Public Safety Radio System.
2. Each jurisdiction agrees to pay for its equipment and the annual maintenance.
3. Eachjurisdiction agrees to cooperate with the otherin providing interoperable communications.

FUNDING:
N/A
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POLICY ANALYSIS:
The Commission has consistently supported public safety radio communications in Chatham County and
our Agreement with the City of Savanah.

ALTERNATIVES:

1. Authorize the Chairman to execute the MOU with each jurisdiction noted above.
2. Direct Staff on another course of action.

RECOMMENDATION:
Alternative #1.

Subject: Memorandum of Understanding (MOU)

With the intent of fostering local and regional radio interoperability and to improve preparedness in
response to every-day occurrences, natural and other disasters, and matters relating to Homeland
Security, the South East Georgia Regional Radio Network (SEGARRN) working group has been
established in order to develop all necessary elements relating to the administration, management and
overall governance of a regional 800 MHz digital trunked radio network for use by all Public Safety and
Local Government agencies throughout the Southeast Georgia Region. The radio network is building
upon infrastructure currently in place and owned by the City of Savannah, Chatham and Effingham
Counties. The present grown is being funded by local tax dollars and money from various federal grant
programs.

We the undersigned, recognize the need to establish a governing structure in order to ensure the
continued efficient and effective management and growth of the SEGARRN. Therefore, By execution
of this Memorandum of understanding, We the undersigned, agree to:

* Appoint a representative to the SEGARRN Working Group who will attend scheduled
meetings and represent our jurisdiction in all matters relating to the establishment of the
SEGARRN.

» Continue to operate and maintain all our owned and commonly owned equipment currently
in use and cooperatively shared by current members of the SEGARRN Working Group.

» Abide by the terms and conditions of the 1996 intergovernmental agreement between the
City of Savannah and Chatham County with respect to common infrastructure as it may
apply to additional common infrastructure in cooperative use by SEGARRN.

» Forthe purpose of seamless interoperability, continue to cooperatively share all currentand
future radio resources with other members of the SEGARRN.

» Work cooperatively with all current and future members of the SEGARRN for the purpose
of establishing a governing and operational structure.

STATE OF GEORGIA
COUNTY OF CHATHAM

INTERGOVERNMENTAL AGREEMENT BETWEEN CHATHAM COUNTY, BRYAN COUNTY,
LIBERTY COUNTY, AND GLYNN COUNTY FOR THE PUBLIC SAFETY INTEROPERABLE
COMMUNICATIONS GRANT PROGRAM

THIS INTERGOVERNMENTAL AGREEMENT is made this ____ day of , 2009, by and
among CHATHAM COUNTY, a political subdivision of the State of Georgia, hereinafter referred to as
CHATHAM COUNTY OR GRANTEE and BRYAN COUNTY, a political subdivision of the State of
Georgia, LIBERTY COUNTY, a political subdivision of the State of Georgia, and GLYNN COUNTY, a
political subdivision of the State of Georgia, all acting by and through their respective boards, hereinafter
collectively referred to as SUBGRANTEES.

WITNESSETH:

WHEREAS, the Constitution of the State of Georgia 1983, Article 9, Section 3, paragraph 1, provides
that the State, Counties and Departments of State may enter into intergovernmental agreements, and

WHEREAS, the Georgia Emergency Management Agency (GEMA) provides funding to local
government from the United States Department of Homeland Security’s (DHS), FY 2007 Public Safety
Interoperable Communications (PSIC) Grant Program, to assistlocal agencies in building and enhancing
capabilities to prevent, protect against, respond to, and recover from terrorist attacks, major disaster and
other emergencies in accordance with the goals and objectives of the State Strategic Plan;

WHEREAS, GEMA has allocated funds to CHATHAM COUNTY (specifically to Chatham County,
Information and Communication Services) and the SUBGRANTEES to assist Chatham County and the
Subgrantees in building and enhancing capabilities to prevent, protect against, respond to, and recover
from terrorist attacks, major disaster and other emergencies in accordance with the goals and objectives
of the State Strategic Plan in amounts as follows:
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Chatham County $5,011,808.00
Bryan County 1,000,000.00
Liberty County 1,000,000.00
Glynn County 1,000,000.00

for an aggregate total of $7,711,808.00;

WHEREAS, CHATHAM COUNTY and the SUBGRANTEES have mutually agreed that CHATHAM
COUNTY will serve as the applicant and fiscal agent for joint application and award; and

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto
agree as follows:

1.

RESPONSIBILITIES OF CHATHAM COUNTY; CHATHAM COUNTY shall have the following

responsibilities:

a. CHATHAM COUNTY shall serve as applicant/fiscal agent for the joint PSIC application and
award;

b. CHATHAM COUNTY shall submit all payment requests to GEMA,;

C. CHATHAM COUNTY, as fiscal agent, shall submit all requisite reports to the GEMA
Program Manager or his designee regarding the PSIC Grant Program projects; and

d. CHATHAM COUNTY shall provide monitoring of SUBGRANTEES’ compliance with all
aspects of the grant including, but not limited to, financial and programmatic.

CHATHAM COUNTY assumes no responsbility for acts or omissions by SUBGRANTEES’ use of
funds beyond the scope of permitted activity under the PSIC grant.

2. RESPONSBILITIES OF SUBGRANTEES: SUBGRANTEES shall have the following

responsibilities:

a. SUBGRANTEES shall adhere to and comply with all aspects of the PSIC grant including pre-
award and post-award requirements as set forth in the “Public Safety Interoperable
Communications Grant Program Grantee-Subgrantee Agreement” attached hereto as Exhibit
“A” and which is specifically incoporated herein by reference. Such requirements include, but
are not limited to: compliance with all applicable state and federal laws, procurement
procedures, documentation, asset tracking, project management, auditing and grant matching
requirement.

b. SUBGRANTEES shall provide CHATHAM COUNTY adequate documentation to substantiate
expenditures to be funded by the PSIC grant when seeking disbursement of allocated funds.
Adequate documentation, at a minimum, shall include copies of cancelled checks, appropriate
invoices, and documentation/information demonstrating compliance with applicable
procurement requirements.

c. SUBGRANTEES shall provide to CHATHAM COUNTY all documentation/information
requested by CHATHAM COUNTY for the timely submission of required reports to GEMA.

d. SUBGRANTEE shall provide cooperation in all aspects and facets of SUBGRANTEE
monitoring to be performed by CHATHAM COUNTY. Any and all PSIC grant-related requests
by CHATHAM COUNTY will be performed by SUBGRANTEES in a timely manner in the
prescribed fashion.

e. SUBGRANTEES shall ensure that the PSIC program be included in the SUBGRANTEES’
audits performed in accordance with OMB Circular A-133 (Audits of States, Local
Governments and Non-profit Organizations) when required for SUBGRANTEES.

MUTUAL RESPONSIBILITIES; CHATHAM COUNTY and SUBGRANTEES shall have the

following responsibilities:

a. Each party shall be wholly responsible for using and managing their respective portion of the
PSIC award, as defined above, in accordance with the joint application and in accordance with
guidelines set forth in the “Public Safety Interoperable Communications Grants Program
Grantee-Subgrantee Agreement” attached hereto as Exhibit “A”.

b. Any party that receives funds under this grant for costs which upon audit are subsequently
disallowed shall be responsible for funding any reimbursements that may be required by
GEMA and/or Department of Homeland Secuirty.

INDEMNITY/LIABILITY: Tothe extent provided by law, each party respectively agrees to accept
all responsibility for loss or damage to any person or entity, and to indemnify, hold harmless and
release each other from and against any and all actions, claims, damages, disabilities, or
expenses that may be asserted by any person or entity, resulting from CHATHAM COUNTY or
SUBGRANTEES’ own respective negligent acts, omissions to act and/or any wilful misconduct
arising out of or in connection with the performance of this Agreement.

5. MODIFICATION: This Agreement shall not be modified except in writing executed by all parties.
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6. The Public Safety Interoperable Communications Grant Program Grantee-Subgrantee Agreement”
attached hereto as Exhibit “A” and all applicable federal and state laws and any other applicable
rules/regulations are specifically incorporated herein by reference.

IN WITNESS WHEREOF, the undersigned parties represent and warrant that they have legal
authority to bind and execute the Intergovernmental Agreement on behalf of the governmental entity or
agency parties to this agreement.

ATTEST: BOARD OF COUNTY COMMISSIONERS
OF CHATHAM COUNTY, GEORGIA

Sybil E. Tillman , County Clerk Pete Liakakis, Chairman

BRYAN COUNTY BOARD OF COMMISSIONERS

BY:
ATTEST:
LIBERTY COUNTY BOARD OF COMMISSIONERS
BY:
ATTEST:
GLYNN COUNTY BOARD OF COMMISSIONERS
BY:
ATTEST:

9. REQUEST BOARD AUTHORIZE THE CHAIRMAN TO SIGN AN INTERGOVERNMENTAL
AGREEMENT WITH EFFINGHAM COUNTY, GEORGIA, PROVIDING FINANCIAL
ASSISTANCE WITH GRANT MATCH FUNDING. THE AREA IN CHATHAM COUNTY
SERVED BY THIS TOWER SITE WILL PROVIDE PUBLIC SAFETY RADIO COVERAGE IN
AN AREA (PORT WENTWORTH) THAT IS UNDER SERVED BY THE COUNTY’S EXISTING
RADIO SYSTEM.

Chairman Liakakis said, in your packet, in your packets, you can see that map that shows that, how important that is,
you know, for us. So we need a motion. Commissioner Kicklighter said, motion to approve. Commissioner Thomas
said, second. Chairman Liakakis said, we have a motion on the floor and a second to approve Item 9. Let’s go on the
board. Motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved that the Board authorize the Chairman to sign an Intergovernmental Agreement with
Effingham County, Georgia, providing financial assistance with grant match funding. The area in Chatham County
served by this tower site will provide public safety radio coverage in an area (Port Wentworth) that is under served by
the County’s existing radio system. The motion passed unanimously. [Commissioner Gellatly was not present.]

AGENDA ITEM: IX-9
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
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THRU: R. E. Abolt, County Manager
FROM: Lewis Leonard, ICS Director

ISSUE: To authorize the Chairman to sign an Intergovernmental Agreement with Effingham County,
Georgia, providing financial assistance with grant match funding.

BACKGROUND:

Effingham County has received a $789,920 grant from the Assistance to Firefighters Grant program.
Effingham County will use these funds to upgrade a 400 foot tower site in South Effingham County near
the Effingham/Chatham County line.

FACTS AND FINDINGS:

1. The area in Chatham County served by this tower site will provide public safety radio coverage
in an area (Port Wentworth) that is under served by the County’s existing radio system.

2. Effingham County will provide $197,480 in matching funds for this project.

3. Chatham County is asked to provide $112,425 for the completion of the project.

4. For the relatively small sum of $112,425, Chatham County will receive much needed radio
coverage for the Port Wenworth area of the County.

FUNDING:
Funding is available in the County Communications Budget.

POLICY ANALYSIS:
The Commission has consistently supported public safety radio communications in Chatham County.

ALTERNATIVES:

1. Authorize the Chairman to execute the Intergovernmental Agreement with Effingham County.
2. Direct Staff on another course of action.

RECOMMENDATION:
Alternative #1.

INTERGOVERNMENTAL AGREEMENT
Between Chatham County, Georgia and Effingham County, Georgia

THIS AGREEMENT is made and entered into this 25™ day of June, 2010, by and between the COUNTY
OF CHATHAM (“Chatham County”) and the COUNTY OF EFFINGHAM (“Effingham County”) for the
purpose of solving radio communications problems that have serious implications for firefighters, law
enforcement, emergency medical services, and emergency management personnel in Chatham County
and Effingham County.

WHEREAS, Chatham County and Effingham County are both members of the Southeast Georgia
Regional Radio Network (SEGARRN), and

WHEREAS Effingham County has designed a project to upgrade an existing 400 foot tower site in South
Effingham County near the Effingham/Chatham County line with a Simulcast site that will benefit public
safety radio users in the two counties along a busy portion of the 1-95 corridor where residential
population growth is occurring and where current radio coverage is inadequate and unreliabile, and

WHEREAS, this project has extremely high cost benefit because it will solve a serious communications
problem that impacts many public safety agencies and the general public in both counties, and

WHEREAS, Effingham County has secured a substantial portion of the $1,099,825 total cost of this
project as a result of a grant award of $789,920 from the federal Assistance to Firefighters Grant
program.

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and agreements
hereinafter made, the parties hereto agree as follows:

Effingham County will provide $197,480 for a portion of the cost of the project as match for the federal
Assistance to Firefighters grant, will procure the necessary equipment, services, licenses, user licenses,
permits, clearances and appropriate connectivity to the Southeast Georgia Regional Radio Network, and
will cause this tower site to be activated no later than April 29, 2011.

Chatham County will provide $112,425 to Effingham County no later than September 15, 2010 for a
portion of the cost of construction of a modular equipment building shelter at the tower site.
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This Agreement in no way obligates Chatham County for any on-going operational or maintenance and
repair costs for the radio tower site in Effingham County.

This Agreement shall be effective for a period of one (1) year from the date of execution, and shall be
automatically renewed for additional one (1) year periods, unless terminated by either party by sixty (60)
days written notice to the other party of its intention to terminate the Agreement.

This Agreement shall be governed by and construed according to the laws of the State of Georgia.

This Agreement may be executed in several counterparts, each of which may be deemed an original, and
all counterparts together shall constitute one and the same instrument.

This Agreement shall not be modified or altered in any respect except by a writing executed by the parties
from time to time.

Every notice, demand, consent, approval or other advice, document, or instrument required or permitted
to be given to any party hereto shall be in writing and shall be delivered in person or sent by a nationally
recognized overnight courier service or in registered or certified form, postage prepaid, return receipt
requested, to the following addresses:

County of Chatham
ATTN: County Manager
Post Office Box 8161
Savannah, GA 31401

WITH A COPY TO: County of Chatham
ATTN: ICS Director
133 Montgomery Street, Suite 507
Savannah, GA 31401

County of Effingham
Board of Commissioners
601 N. Laurel Street
Springfield, GA 31329

WITH A COPY TO: County of Effingham
ATTN: Fire Chief
601 N. Laurel Street
Springfield, GA 31329

or to such other address as either party may direct from time to time by written notice forwarded in
accordance herewith.

This Agreement constitutes the entire agreement between the parties hereto pertaining to the subject
matter hereof and supersedes all prior and contemporaneous agreements, understandings, negotiations,
and discussions, whether oral or written, of the parties, and there are no warranties, representations, or
agreements among the parties in connection with the subject hereof, as set forth or referred to herein.

No waiver of any of the provisions of this Agreement shall constitute a waiver of any other provision, nor
shall such waiver constitute a continuing waiver unless otherwise expressly provided.

In the event that one or more of the provisions of this Agreement shall be invalid, illegal or unenforceable
in any respect, the validity, legality, and enforceability of the remaining provisions contained herein shall
not in any way be affected or impaired thereby.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed as of the day
and year first above written.

COUNTY OF CHATHAM

By:
Title: Chairman

As to the County of Chatham,
Executed in the presence of:

Witness

Notary Public
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10.

COUNTY OF EFFINGHAM

By:
Title: Chairman

As to the County of Effingham,
Executed in the presence of:

Witness

Notary Public

REQUEST BOARD AUTHORIZE THE CHAIRMAN TO SIGN AN AMENDMENT TO AN

EXISTING INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF SAVANNAH
CONCERNING OWNERSHIP OF EQUIPMENT PURCHASED WITH THE PUBLIC SAFETY

INTEROPERABLE COMMUNICATIONS GRANT.

County Manager Abolt said, again, this just — you have already done. We ask approval of it, please, to clarify.

Commissioner Kicklighter said, motion to approve. Commissioner Farrell said, second. Chairman Liakakis said, let’s
go on the board. Motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved that the Board authorize the Chairman to sign an Amendment to an existing
Intergovernmental Agreement with the City of Savannah concerning ownership of equipment purchased with the Public
Safety Interoperable Communications Grant. The motion was seconded by Commissioner Farrell and it passed
unanimously. [Commissioner Gellatly was not present.]

AGENDA ITEM: IX-10
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
THRU: R. E. Abolt, County Manager
FROM: Lewis Leonard, ICS Director

ISSUE: Toauthorize the Chairman to signan Amendmentto an existing Intergovernmental Agreement
with the City of Savannah concerning ownership of equipment purchased with the Public Safety
Interoperable Communications Grant.

BACKGROUND:

In December of 1996 Chatham County and the City of Savannah entered into an agreement to build and
operate a joint City/County Public Safety Radio System. It was the intention of the Agreement that the
City and County would jointly own and maintain the system.

In 2007 the County received a $7.7 million Public Safety Interoperable Communications Grant to upgrade
the system to the latest technology. The intergovernmental Agreement Amendment re-establishes joint
ownership of the equipment and the responsibility for the annual maintenance cost.

FACTS AND FINDINGS:

1. This is the first Amendment to the 1996 IGA with the City of Savannah.

2. The Amendment re-establishes a fifty percent ownership in the new equipment and the
responsbility of each jurisdiction for one half the annual maintenance of all equipment and
software.

3. The annual maintenance for the Radio System is approximately $250,000.

FUNDING:
N/A

POLICY ANALYSIS:
The Commission has consistently supported public safety radio communications in Chatham County and
our Agreement with the City of Savannah.

ALTERNATIVES:
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1. Authorize the Chairman to execute the Amendment to the 1996 Agreement with the City of
Savannah regarding the Joint City/County Radio System.
2. Direct Staff on another course of action.
RECOMMENDATION:

Alternative #1.

Amendment #1, June 25, 2010
To
Intergovernmental Agreement

Between Chatham County and the City of Savannah, Georgia
Dated: December 1996

For the construction and management of a joint City/County Radio Communication System

The City of Savannah and the County of Chatham hereinafter referred to as the “City” and the “County”
do establish the following amendment:

. PURPOSE
To convey 50 percent ownership from the County to the City of new radio system hardware and
software purchase under the Public Safety Interoperable Communications (PSIC) Grant.

Il. BACKGROUND

In December, 1996 the City and County entered into an agreement to jointly fund and manage a
public safety radio network. In 2007, the County received a PSIC Grant in the amount of $7.7 million
dollars for the benefit of Bryan County, Chatham County, City of Savannah, Liberty County and Glynn
County for interoperable radio communications.

Chatham County received funding for local projects including a new Master Site Controller for the
whole regional network, and three-site “simulcast” system located on towers already in possession of the
City and County.

l1l. IMPLEMENTATION

A. Chatham County hereby conveys a fifty percent interest in the hardware and software purchased
by Chatham County with PSIC Grant funds including the three-site “simulcast” transmitters and
associated equipment; and the Motorola Master Site Controller.

B. The City of Savannah hereby accepts ownership of fifty percent of the above equipment.

C. The City and County each agree to pay one-half the annual maintenance contract for the above

equipment.
Acceptance:
City of Savannah: Chatham County:
Date: Date:

11. CNT MONTHLY REPORT GIVEN VERBALLY BY DIRECTOR HARRIS.

Commander Harris said, thank you, Mr. Chairman. Roy Harris, CNT. You have a copy of the monthly report in front
of you. We'll look at a couple of individual items here. Weapons seized again, we mention that about every month.

It continues to go up. Fifteen guns seized during this monthly period. Also, you'll notice that the majority of the cases
made during this month were for felony sales/trafficking. To give you an idea what that is, trafficking carries enhanced
penalties way above what we have for mere possession or mere sales. So if you look at trafficking 28 grams of
cocaine, meth, or any other substance, to 200 grams, that's a minimum of three years to a maximum of 30 years
sentencing guidelines, with 25,000 to $250,000 fine. We go from 28 grams to 200 grams is three to 30, and then if it
jumps up to 200 to 400 grams, that's a minimum of five to 30, and then beyond that is a minimum of 10 to 30 years that
you get for trafficking on these sentences. So this is what we're looking at on arresting these defendants, to go beyond
mere possession or street level types of drugs. If you look down at the vehicles seized, you'll see that there were a
lot of vehicles seized. These basically were a result of the major investigation we were in the process of culminating
last month. A couple of items on there, a 1967 Chevelle SS and a '69 convertible Chevrolet Impala, are restored

32



FRIDAY JUNE 25 2010

vehicles. We're now looking at that. If those cars are matching number cars, they're very high-dollar cars, but both
of them are in excellent shape, and we have them stored in a warehouse at this particular point.

Within the next couple of weeks — we are currently working on this same case, preparing indictments for a good deal --
a good number of individuals, both in state and federal court, so hopefully within the next couple of weeks, those
indictments will be -- will be handed down, and we'll be arresting those individuals, which will involve several different
drug organizations that were distributing drugs here in Chatham County, primarily getting their drugs, again, out of the
Atlanta Metro area and then bringing them to Chatham County. The work on these types of cases, once the actual
investigation is completed, the real work really begins. We used -- on this latest investigation, we used an entire box
of copy paper to copy the affidavits and all of the other things needed by the courts. That's how voluminous this
particular case was, and we can thank our friends in DEA for assisting greatly on that part of the investigation. The
majority of those agents involved in that are now working with our two in-house attorneys, preparing these indictments,
getting all of that ready for court, which is a very formidable thing for us to get done in this length of time. If you have
any questions about the report, I'll try to answer those.

Chairman Liakakis said, one thing | will comment -- | will be distributing -- | finally got it from the District Attorney's
Office about the prosecution, because working on the intergovernmental agreement with the City of Savannah and the
County, one of the things that the Mayor asked is, what is the prosecution rate on drug cases that have been done by
the CNT. And I got that information, and | will now distribute that to you. You'll have it very shortly. Then you can see
it's because of those two Assistant District Attorneys from the District Attorney's Office that help all of the agents to
prepare the cases properly, to give them the proper training. And one of the things you might want to mention about
the 300. Tell that figure about the 300, what that is, that has never been challenged, on the 300 things.

Commander Harris asked, warrants?
Chairman Liakakis said, yeah.

Commander Harris said, one of the things that they found out -- now, it was a little bit different figure, somewhere
around 300 search warrants had been obtained in about a two year period by CNT agents and they had -- none of
those were overturned in hearings in court, so that's 100% success rate on search warrants, and we do a tremendous
amount of search warrants. One thing that's going to impact both us and District Attorney's Office, or already is
impacting us is the Prosecuting Attorney's Counsel, due to state budget cuts, the local office here is closing. That
means those attorneys that handled the asset forfeitures for everybody in Chatham County are no longer there. That
job has been shifted over to our two in-house attorneys, so they're currently having to handle all of asset forfeitures
for every agency in Chatham County. We are the big agency for that, and we're trying to get trained up a little bit on
doing these things, and hopefully getting some other assistance on that. Getting the software back from the State after
they closed the office, that will help us on that. In talking to Chief Assistant Meg Heap, | think that's been approved
and we will. But that will be an impact on us, which was a job beforehand that neither the D.A.'s Office or CNT had to
worry about.

Commissioner Kicklighter said, that was a shocker. So the State actually shifted some cost over to the local level?
That shocks.

Commander Harris said, it's hard to believe, | know.

Commissioner Kicklighter said, it's hard to believe. It really is.

Chairman Liakakis said, okay, you know, that goes back again to they're not paying the full cost of the -- you know, the
inmates. The State -- you know, the state prisoners that are in the county jail, | think | just got another one yesterday
that showed that the State of Georgia -- now, listen to this -- owes the taxpayers in Chatham County $29,100,000, is

what they owe now from March of 2001 to the present time.

Commissioner Stone said, that would take care of our budget. Chairman Liakakis said, yeah, very right so.

Chatham~Savannah
Counter Narcotics Team
Monthly Report June, 2010

UNDERCOVER AGENT/CONFIDENTIAL INFORMANT BUYS

Buys Number
Undercover (Agent) Buys 7
Confidential Informant Buys 14

NARCOTICS INVESTIGATIONS*
Investigations: Number
Investigations Initiated During the month 63
Active Joint Investigations with other agencies (DEA, ATF, IRS, etc.) 8
Total Number of Investigations Cleared (Arrest, E.C., Unfounded) 49
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DRUGS SEIZED
Approx.

Drug Type Value Weight Approx. Total Value
Powder Cocaine $100 per gram* 135.80 Grams $13,580.00
Crack Cocaine $100 per gram* 24.50 Grams $2.480.00
Methamphetamine | $100 per gram** 36.05 Grams $3,605.00
Marijuana $140 per ounce* 20.33 Ounces $2,846.00
Heroin $250 per gram* 0 Grams $0
Ecstasy $25 Dosage Unit 15 D/U $375.00
Misc. Pills $5 per D/U 285 D/U $1,425.00
Hallucinogens $10.00 per gram 0 Grams $0
1999 Source: Office National Drug Control Policy

DRUGS PURCHASED
Drug Type Value ‘A\‘)Sgg;:i Va]ﬁgprox. Total
Powder Cocaine $100 per gram* 15.50 Grams $1,550.00
Crack Cocaine $100 per gram* 9.70 Grams $970.00
Methamphetamine | $100 per gram** 0 Grams $0
Marijuana $140 per ounce* 23.20 Ounces $3,248.00
Heroin $250 per gram* 0 $0
Ecstasy $25 Dosage Unit D/U $0
Misc. Pills $5 per D/U 8 D/U $40.00

2000 Source: Office National Drug Control Policy
** Source: Established regional average price
**#*Source: AW GBI reporting — One marijuana plant equals 2.2 1bs of processed marijuana

WEAPONS SEIZED
Firearms (including hand guns and long guns) 5
PERSONS ARRESTED*
Felony* 16
Felony Sales/Trafficking 28
Misdemeanor 5

Felony Non-Drug** 3
| Total Arrests 52 |

*Felony includes Manufacturing Methamphetamine or Marijuana
**Non-drug related offenses include firearms violations, Obstruction, Simple Battery, etc.

ASSET FORFEITURES

US Currency Seized (Initiated forfeiture proceedings) $5,207.00
US Currency Awarded $2,380.00
Motor Vehicles Seized (Initiated forfeiture proceedings) N/A
Motor Vehicles Awarded N/A
Real Property Seized (Initiated forfeiture proceedings) N/A
Real Property Awarded N/A
Personal Property Seized (Initiated forfeiture proceedings) N/A

ADOPTION CASES FROM OTHER AGENCIES

DATE AGENCY OFFENSE

6/1/10 RICHMOND HILL PD POSSESSION MARIJUANA W/INTENT

6/2/10 THUNDERBOLT PD POSSESSION CONTROLLED SUBST
ECSTASY

6/8/10 CHATHAM SO POSSESSION CONTROLLED SUBST METH

6/11/10 SCMPD POSSESSION MARIJUANA W/INTENT

6/23/10 TYBEE ISLAND PD CRIMINAL ATTEMPT TO POSS
OXYCODONE
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DRUG COMPLAINTS INVESTIGATED
Drug Complaints Received Assigned
Project Log/Official Complaints 1 1
Hot Line / Call-In Complaints 16 16
Green Sheets/ Outside Agencies 2 2
Crime Stopper Complaints 24 21

SIGNIFICANT EVENTS

1. On 06/04/2010, CNT agents executed a search warrant on Abercorn Street. Agents seized cocaine at the residence. An
additional subject at the location of the search was arrested as CNT had previously secured arrest warrants on him in reference
to a different case.

2. On 06/15/2010, CNT agents executed a search warrant in Cloverdale. A search of the residence produced over 20 grams of
crack cocaine along with cutting agents, packaging materials, and marijuana. The target of the investigation was on active
felony probation from a previous drug conviction.

3. On 06/16/2010, Major Case agent Michael Delatorre was presented with CNT’s agent of the year award during a
presentation hosted by the Southside Optimist Club. Agent Delatorre was voted agent of year by his peers and supervisors.

4. On 06/25/2010, CNT agents received information concerning a possible methamphetamine lab located in a hotel in Pooler.
Probable cause was developed and a search of a vehicle at the scene resulted in the seizure of several items used to
manufacture meth. Two females and one male were arrested. The male subject was on Federal release (probation) from a
previous methamphetamine conviction. These arrests led to the discovery of a large lab site on Garrard Avenue. A search of
this residence produced a large amount of items used to manufacture meth. In addition, the residence was on a large piece of
land which had also been utilized to store discarded items used in the manufacturing process. The two occupants were arrested
and agents had to contact the Department of Family and Children Services (DEFACS) due to small children inside the lab
location. Due to the large amount of waste material, a DEA Hazardous Materials contract provider came from North Atlanta to
aid in the clean up and disposal of the seized materials.

DRUG INVESTIGATIONS
HOURS WORKED BY ZONE

SCMPD - All Precincts TOTAL 2,533
Municipalities TOTAL 422
Administrative Hours 800
Case Administration 478
Pharmaceutical Diversions 240
Central Intelligence 240
Out of County (Task Force Operations, etc.) 101
Assistance Rendered to Outside Agencies 95
Training 96
Court Hours 82

TOTAL 2,132

Total Hours Worked 5,087

X. ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean adoption of staff’s
recommendation. Any Board Member may choose to pull an item from the calendar and it would be considered separately.

Chairman Liakakis said, okay, next item, Action Calendar. We have ltems 1-4 and under Item 4 is A-O. Any
specific items any of the Commissioners would like to hold up on? Commissioner Odell said, move for approval.
Commissioner Kicklighter said, second. Chairman Liakakis said, okay, we have a motion on the floor to approve all
the Action Calendar items. Let’s go on the board. Motion passes.

ACTION OF THE BOARD:
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Commissioner Odell moved approval of the Action Calendar, Items 1-4 and ltems A-O. The motion was seconded
by Commissioner Kicklighter and it passed unanimously.

[NOTE: Action of the Board is shown on each item as though an individual motion was
made thereon.]

1. APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF JUNE 11, 2010,
AS MAILED.

ACTION OF THE BOARD:

Commissioner Odell moved approval of the minutes of the regular meeting of June 11, 2010, as mailed. The
motion was seconded by Commissioner Kicklighter and it passed unanimously.

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JUNE 3 THROUGH JUNE 16,
2010.

ACTION OF THE BOARD:

Commissioner Odell moved approval of payment of claims v. Chatham County for the period June 3 through June
16, 2010, in the amount of $4,465,269. The motion was seconded by Commissioner Kicklighter and it passed
unanimously.

3. REQUEST BOARD APPROVAL FOR THE TAX COMMISSIONER’S OFFICE TO
WRITE OFF UNCOLLECTIBLE PERSONAL PROPERTY TAXES FOR THE PERIOD
2003 THROUGH 2010. WITH AN ADDITIONAL REQUEST FOR THEM TO
INSTRUCT THE BOARD OF ASSESSORS NOT TO CREATE ASSESSMENT
AND/OR ANY SUBSEQUENT ASSESSMENT OF THE SAME PROPERTIES.

ACTION OF THE BOARD:

Commissioner Odell moved approval for the Tax Commissioner’s Office to write off Uncollectible Personal Property
taxes for the period 2003 through 2010. With an additional request for them to instruct the Board of Assessors not
to create assessment and/or any subsequent assessment of the same properties. The motion was seconded by
Commissioner Kicklighter and it passed unanimously.

AGENDA ITEM: X-3
AGENDA DATE: June 25, 2010

TO: Board of Commissioners

THROUGH: Russell Abolt, County Manager

THROUGH: Daniel T. Powers, Tax Commissioner

FROM: Theresa C. Harrelson, Special Projects Accountant
ISSUE:

To present a request to the Board for the Tax Commissioner’s Office to write off uncollectible
Personal Property taxes for the period 2003 through 2010. With an additional request for them to
instruct the Board of Assessors’s not to create a 2010 assessment and/or any subsequent
assessment of the same properties.

BACKGROUND:

During the period 2003 through 2010 numerous personal property tax accounts on the County’s Tax
Digest remain uncollected. These accounts are uncollectible for many reasons such as the owner(s)
cannot be located; the owner(s) have moved; the owner(s) are deceased; the business is no longer in
operation or has no assets or a bankruptcy judgment has paid less than 100 cents on the dollar.
Therefore, the balance outstanding in these accounts cannot be collected.
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The amount of uncollectible personal property taxes determined thus far for the period of 2003

JUNE 25

through 2010 total $63,865.44 that consists of 422 recipts years as summarized:

Tax Year No. Receipts Total Tax Due County Portion
2003 76 $ 4,663.27 $ 1,509.52
2004 62 $ 5,350.33 $ 1,730.65
2005 71 $ 5,474.34 $ 1,952.34
2006 56 $ 5,277.05 $ 2,048.66
2007 60 $ 7,626.08 $ 2,951.93
2008 59 $31,632.28 $ 12,350.94
2009 34 $ 3,619.51 $ 1,484.09
2010 4 $ 212.58 $ 65.34
TOTAL 422 $63,865.44 $ 24,093.47

FACTS AND FINDINGS:

(1) When yearly audits are performed by both External and State Auditors, as well as

periodical audits by Internal Auditors, it has been their recommendation to write off
these uncollectible accounts.

(2) A copy of the schedule listing all accounts is attached.

ALTERNATIVES:

(1) Approve the Tax Commissioner’s request to write off these uncollectible accounts.
(2) Do not approve the Tax Commissioner’s request.

POLICY ANALYSIS:

By writing off these uncollectible personal property accounts the County will be working with an
accurate Tax digest and valid delinquent accounts receivable records.

RECOMMENDATIONS:

That the Board approve Alternative 1.

4. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that
new purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear.

ITEM DEPT. SOURCE AMOUNT FUNDING
A. 220 batteries | Board of Premier $31,670 General Fund/M&O -
for Express Poll | Elections Elections Board of Elections
voting equipment Solutions

(Sole Source)

B. Summary Engineering | Collins $4,382 1999 CIP Bond Fund
Change Order Construction - Government
No. 1 for the Services, Inc. Buildings

contract to
provide paving,
drainage and
landscape
improvements for
an existing dirt
parking lot at the
Citizens Service
Center for
additional labor
and material

C. Task Order

Engineering | *Yawn Land ‘NTE *SPLOST - (1985-

contracts for Surveying $150,000 1993), (1993-1998),
various *Collins ‘NTE (1998-2003), (2003-
engineering, geo- Engineering $250,000 2008), (2008-2014)
technical, *Ecological ‘NTE CIP

surveying and Planning Group | $100,000 *Land Bank
environmental

services
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ITEM DEPT. SOURCE AMOUNT FUNDING

D. Construction | Engineering | Marchese $119,413 SPLOST (1998-

contract for the Construction, 2003) - Drainage,

Quacco Canal LLC Quacco Canal West-

maintenance US17 Project

road project

E. Annual Drug Court |Recovery $450 per Proposed FY2011

professional Place, Inc. client per Budgeted Funds

services contract month 1002100 - 52.39001

with option to 1002100 - 52.12099

renew for one (1) 2179936 - 53.17009

additional year to FY2010 DATE funds

provide drug (as needed)

treatment

services for Drug

Court

F. Annual Public Staffing $9.75 per *SSD - Public Works

contract with Works and | Company, Inc. |hour per *Solid Waste

option to renew | Park person Management

for four (4) Services

additional one (1)

year term to

provide contract

labor

G. Annual ICS Sungard Public | $60,690 General Fund/M&O -

software license Sector, Inc. ICS

and maintenance (Sole Source)

agreement

H Removal and | Special Myrick Marine | $17,844 SPLOST (1998-

demolition of Projects 2003) - Riverwalk

dock from Slip 1

Riverwalk

|. Task Order Special «Ziggy & Sons | Varies +2005 DSA Series

contract for lot, Projects (MBE) Bonds

property clearing *Trinity Lawn +2005 DSA Series
Care Services Bonds
(MBE) *SPLOST - (1998-
*Complete 2003), (2003-2008),
Lawn Care (2008-2014)
(MBE)

J. Confirmation Special TW Medical $50,732 CIP - Animal Control

emergency Projects facility

purchase for cat

cages and

medial

equipment for the

new Animal

Control facility

K. Change Order | Special Choate $110,460 CIP - Records

No. 4 to the Projects Construction Facility

contract for the

construction of

the new Records

Center facility to

add site lighting

L. Change Order | Special Choate $253,613 CIP - Records

No. 5 to the Projects Construction Facility

contract for the

construction of

the new Records

Center facility to

add upgraded

water service for

fire suppression

M. Video Sheriff Securitech $48,150 General Fund/M&O -

surveillance Electronics Sheriff

system for the

Firing Range
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ITEM DEPT. SOURCE AMOUNT FUNDING
N. Utility vehicle |Parks and |Hendrix $10,388 General Fund/M&O -
with a sprayer Recreation | Machinery, Inc. Parks and
attachment Recreation
O. Software I.C.S. Dell Marketing | $45,770 General Fund/M&O -
licenses (State I.C.S.
| agreement Contract)

ACTION OF THE BOARD:

Commissioner Odell moved approval of ltems 4 A-O. The motion was seconded by Commissioner Kicklighter and
it passed unanimously.

AGENDA ITEM: X-4 A thru O
AGENDA DATE: June 25, 2010

TO: BOARD OF COMMISSIONERS
THRU: R.E. ABOLT, COUNTY MANAGER
FROM: MICHAEL A. KAIGLER, DIRECTOR

HUMAN RESOURCES & SERVICES
SUBJECT: AWARD OF BIDS
ITEM A

ISSUE: Request Board approval of a $31,670 sole source purchase of 220 batteries for the
“ExpressPoll” devices from Premier Elections Solutions for the Board of Elections.

BACKGROUND: On 23 May 2008, the Board approved an annual “sole source” maintenance
agreement to Premier Election Solutions, Allen, Texas to provide voting equipment maintenance.

FACTS AND FINDINGS:

1. The batteries will be purchased from the current vendor to ensure compliance with the
maintenance agreement.

2. These units are used by poll workers to check voters in at the polling places and by workers at
early voting sites to issue voter access cards to voters.

3. The original batteries are installed in the units and are at the end of their useful life.
4. Staff believes a cost of $31,670 for the purchase of 220 batteries to be fair and reasonable.

FUNDING: General Fund/M&O - Board of Elections
(1001400 - 57.30101)

ALTERNATIVES:

1. Board approval of a $31,670 sole source purchase of 220 batteries for the “ExpressPoll”
devices from Premier Elections Solutions for the Board of Elections.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide the necessary equipment that is
essential for the using departments.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
CHRIS MORRIS

ITEM B

ISSUE: Request Board approval of Change Order No.1 (Summary), in the amount of $4,382, to the
contract with Collins Construction Services, Inc. for the Citizen Service Center Parking Expansion.

BACKGROUND: On 26 March 2010, the Board approved a construction contract with Collins
Construction Services, Inc. to provide paving, drainage and landscape improvements for an existing
dirt parking lot at the Citizen Service Center. The constructed improvements are substantially
complete.
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FACTS AND FINDINGS:
1. The Change Order compensates the contractor for additional labor and materials not included
in the original construction documents.
2. The contractor installed an additional storm water junction box, replaced a 6" PVC sewer

lateral with a 6" ductile iron pipe and repaired existing, deteriorated concrete curb and gutter.
Contract History:

Original Contract (3-26-10) $39,004
Change Order No.1 (pending) $ 4,382
Revised contract amount $43,386

FUNDING: 1999 CIP Bond Fund - Government Buildings
(3601565 - 54.13001 - 36031107)

ALTERNATIVES:

1. Board approval of Change Order No.1 (Summary), in the amount of $4,382, to the contract
with Collins Construction Services, Inc. for the Citizen Service Center Parking Expansion.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve change orders necessary for the
completion of construction projects.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
TOM DRANE

ITEMC

ISSUE: Request Board approval to authorize professional services Task Order Contracts for amounts
not to exceed $250,000 with various engineering, geo-technical, surveying and environmental
services companies.

BACKGROUND: There are numerous small construction projects that can be done by a variety of
professional engineer and technical services companies that either are pre-qualified by the Georgia
Department of Transportation or have demonstrated their capability to accomplish quality and timely
work for the County. To “slug” through the quality-based selection process for a host of companies
that are all “qualified” on small projects is neither timely nor cost effective.

FACTS AND FINDINGS:

1. The contracts will be managed by task orders. Each contract will be for a specified not to
exceed amount. The task orders will be for specific tasks with deliverables for either lump sum
or not to exceed amounts (e.g., time and materials).

2. The companies listed in this report is not intended to be all inclusive of “qualified” companies.
Their selection is based on their prior experience with the County on projects or their GDOT
pre-qualification. Most of the consultants are already the “consultant of record” on County
projects.

a. Yawn Land Surveying, LLC (survey) (NTE $150,000)
b. Collins Engineering, Inc. (engineering) (NTE $250,000)
C. Ecological Planning Group (environmental) (NTE $100,000)

FUNDING: SPLOST - (1985-1993), (1993-1998), (1998-2003), (2003-2008), (2008-2014)
CIP Land Bank

ALTERNATIVES:

1. Board approval to authorize professional services Task Order Contracts for amounts not to
exceed $250,000 with various engineering, geo-technical, surveying and environmental
services companies.

2. Provide staff other direction.

POLICY ANALYSIS: Itis consistent with Board policy to authorize Task Order contracts when it is
in the best interest of the County.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
ESTELLE BROWN
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ITEM D

ISSUE: Request Board approval to award a $119,413 construction contract to Marchese
Construction, LLC for the Quacco Canal Maintenance Road project.

BACKGROUND: Quacco Canal is a part of the Chatham County Drainage Improvement Program.
Problems being addressed include the limited accessibility for canal maintenance of the existing
canal.

FACTS AND FINDINGS:

1. This project constructs a sixteen-foot wide grassed maintenance roadway along a portion of
the canal within an existing fifty-foot drainage easement. This roadway will allow accessibility
for cleaning, mowing, and other maintenance.

2. The project was publically announced as a Request for Quotation (RFQ). The results of the
RFQ are as follows:

Marchese Construction, LLC $119,413
Pooler, GA
o Clifton Construction, Inc. $132,335

Garden City, GA

R. B. Baker Construction, Inc. $156,430
Garden City, GA

** E & D Contracting Services, Inc. $176,544
Savannah, GA

* Sandhill ALS Construction, Inc. $177,710
Hardeeville, SC

Sitework Construction, LLC $218,281
Savannah, GA

Seaboard Construction Co. $235,192
Brunswick, GA

* MCN Construction & Management $258,093
Savannah, GA

*  MBE firm
** WBE firm

3. Staff believes the bid from Marchese Construction, LLC to be fair and reasonable and within
budget for this project.

FUNDING: SPLOST (1998 - 2003) - Drainage, Quacco Canal West-US17 Project
(3234250 - 54.14021 - 32380497)

ALTERNATIVES:

1. Board approval to award a $119,413 construction contract to Marchese Construction, LLC for
the Quacco Canal Maintenance Road project.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award construction contracts to the low
responsive, responsible bidder.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
CHRIS MORRIS

ITEME

ISSUE: Request Board approval to award an annual professional service contract, with an
automatic renewal option for one (1) additional one (1) year term, with Recovery Place, Inc. of
Savannah, to provide drug treatment services for the Savannah-Chatham County Superior Court
Drug Court.

BACKGROUND: A drug treatment service provider is required to provide drug treatment in an
intensive outpatient program setting to all clients who meet the minimum criteria established by and
referred by the Savannah-Chatham County Superior Court Drug Court Judge.
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FACTS AND FINDINGS:

1.

This contract will be a continuation of current services, and Recovery Place, Inc. has provided
services for the treatment component for the Savannah-Chatham County Drug Court since
2001. Grant Funds have been acquired to continue these services.

The Superior Court Administrator negotiated with Recovery Place Inc., of Savannah, to
establish a cost per client to receive treatment services, in four (4) phases, consistent with an
ASAM level Il.I program. Services will include medical screening and urine drug screening
appropriate to the phase of treatment.

Recovery Place of Savannah quoted the Superior Court Administrator a cost of $450 per client
per month, based on a total number of 45 clients per month.

Staff has been notified verbally that Savannah-Chatham County Drug Court will receive
$194,750 in grant funding for FY2011 from the DBHDD and $34,425 in grant funding for
FY2011 from the Administrative Office of the Courts of Georgia. Written notification and
contracts for these two (2) yearly grants are expected by the end of June 2010, or early in July
2010.

Staff believes the quote of $450 per client per month to be fair and reasonable. This cost did
not increase from the prior contract.

FUNDING: Proposed FY2011 Budgeted Funds

1002100 - 52.39001
1002100 - 52.12099
2179936 - 53.17009
FY2010 DATE funds (as needed)

ALTERNATIVES:

1.

2.

Board approval to award an annual professional service contract, with an automatic renewal
option for one (1) additional one (1) year term, with Recovery Place, Inc. of Savannah, to
provide drug treatment services for the Savannah-Chatham County Superior Court Drug Court.

Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide essential services required to

maintain drug court grant funding.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
TOM DRANE

ITEMF

ISSUE: Request Board approval to award an annual contract, with automatic renewal options for four
(4) additional one (1) year terms, to Staffing Company, Inc. to provide contract labor for Public Works
and Park Services at a rate of $9.75 per hour, with a 1% increase applicable in years two (2) through
five (5) of the contract term.

BACKGROUND: Public Works has historically supplemented the workforce by using temporary labor

from employment agencies to perform manually intensive tasks such as maintaining drainage ditches
and trash collection services.

FACTS AND FINDINGS:

1.

Bids were properly advertised and mailed to six (6) firms and opened 14 June 2010. The bid
responses are as follows:

Staffing Company, Inc. $9.75 per hour
Savannah, GA

Manpower No Bid
Savannah, GA

*%

Alloy Industrial Contractors, Inc. No Bid
Savannah, GA

** WBE firm
Manpower stated the reason they did not bid was the type of work was outside their approved

safety guidelines and Alloy Industrial stated their union contracts require notice of exact
number of workers required at all times.
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3. Staff Company, Inc., the low bidder, met all specifications. Staffing Company, Inc., has
satisfactorily provided service to the County for the past six (6) years. The current rate
proposed by Staffing Company, Inc., represents a 35% decease from their current rate of
$10.10 per hour. Staff believes the bid submitted by Staffing Company, Inc., of $9.75 per hour,
with an annual increase of 1% to be reasonable and fair.

FUNDING: SSD- Public Works
Solid Waste Management

ALTERNATIVES:

1. Board approval to award an annual contract, with automatic renewal options for four (4)
additional one (1) year terms, to Staffing Company, Inc. to provide contract labor for Public
Works and Park Services at a rate of $9.75 per hour, with a 1% increase applicable in years
two (2) through five (5) of the contract term.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award contracts to the low responsive,
responsible bidder.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
CHRIS MORRIS

BUDGET APPROVAL
RUSHEDA ADESHINA

ITEM G

ISSUE: Request Board approval of a $60,690 sole-source annual software license and maintenance
agreements with Sungard Public Sector, Inc. for I.C.S.

BACKGROUND: These annual service agreements cover user software licenses and system
maintenance required for technical support, “bug” fixes and software updates for the Financial
Management Information System (FMIS) which is used by all departments.

FACTS AND FINDINGS:

1. Sungard Public Sector of Bethlehem, PA. is the only company permitted to make changes or
updates to their proprietary software, thereby qualifying these agreements to fall under a sole-
source procurement.

2. Four agreements are included in the total purchase of $60,690. The new fiscal year shows a
decrease of approximately 2% resulting from the installation of an upgrade earlier this year.

3. Staff believes the cost of $60,690 be fair and reasonable.

FUNDING: General Fund/M & O -1.C.S.
(1001535 - 52.22001)

ALTERNATIVES:

1. Board approval of a $60,690 sole-source annual software license and maintenance
agreements with Sungard Public Sector, Inc. for I.C.S.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide essential license agreements and
maintenance contracts.

RECOMMENDATION: Staff recommends approval of Alternative 1.

|.C.S. APPROVAL

LEWIS LEONARD

BUDGET APPROVAL

GLORIA SAUGH
ITEM H
ISSUE: Request Board approval to award a $17,844 contract for the demolition and removal of the

floating dock from Slip 1 on Hutchinson Island with Myrick Marine Construction.
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BACKGROUND: Chatham County acquired at no cost a floating dock from the City of Savannah to
enable temporary attachment to the Hutchinson Island Riverwalk for special events. While the
floating dock has proved useful, it has become derelict. Since the County never formally obtained a
permit for storage of the dock (only for a regional application to allow temporary docks), the U.S.
Army Corps of Engineers has requested its removal.

FACTS AND FINDINGS:

1. Bids were properly advertised and mailed to seven (7) vendors and opened 16 June 2010.
The bid responses are as follows:

Myrick Marine Construction $17,844
Savannah, GA

Johnson Marine Construction $20,000
Savannah, GA

TIC — The Industrial Company $29,378
Savannah, GA

Southeastern Sales Enterprise $37,800
Savannah, GA

o Jackson-Remler Construction $69,000
Savannah, GA

East Coast Marine Construction $97,070
Savannah, GA
* WBE firm
> MBE firm
2. Myrick Marine provided the lowest responsible bid. The company has previously completed

marine work for Chatham County and would be regarded as highly competent. It also has a
competitive advantage since the company already works on Hutchinson Island and can access
the dock with minimal mobilization cost.

FUNDING: SPLOST (1998 - 2003 SPLOST) - Hutchinson Island Riverwalk
(3224985 - 52.22001 - 32260387)

ALTERNATIVES:

1. Board approve a $17,844 contract to Myrick Marine for demolition and removal of the dock
from Slip 1 on Hutchinson Island.

2. Board opt to reject all bids and re-advertise.

POLICY ANALYSIS: The Chatham County Purchasing Ordinance and Procedures Manual require
certain procedures for the purchase of goods and materials. Staff followed these procedures in this
procurement.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
ESTELLE BROWN

ITEMI

ISSUE: Request Board approval of task order contracts for lot clearing, demolition and real property
services to Ziggy & Sons, Trinity Lawn Care Services and Complete Lawn at a limit of no more than
$7,500 and the maximum to a single company could be awarded would be $15,000 annually.

BACKGROUND: Lot clearing, demolition and real property services are required on an as-needed
basis. These include vacant properties acquired by tax deed as well as County properties not part of
the scheduled maintenance list.

FACTS AND FINDINGS:

1. Task order contracts have proved successful in providing efficiency in obtaining needed
services for various smaller purchasing contracts. This task order list would extend contracts
to lot and property clearing, demolition and real property services.
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2. The following list of vendors will provide the lot clearing, demolition and real property services:
Ziggy & Sons, Trinity Lawn Care Services and Complete Lawn Care. All of these contractors
have previously worked for the County. All are minority-owned companies.

3. Each task order would be limited to no more than $7,500 and the maximum a single company
could be awarded would be $15,000 annually. This will ensure work will be rotated among the
various companies.

FUNDING: 1999 DSA Series Bond (various capital projects)
2005 DSA Series Bond (various capital projects)
SPLOST (1985-1993, 1993-1998, 1998-2003, 2003-2008, 2008-2014)
CIP
Land Bank
General Fund M&O - Various
SSD - Various

ALTERNATIVES:

1. Board approval of task order contracts for lot clearing, demolition and real property services to
Ziggy & Sons, Trinity Lawn Care Services and Complete Lawn at a limit of no more than
$7,500 and the maximum to a single company could be awarded would be $15,000 annually.

2. Board require staff to seek bids based on individual projects.

3. Board take no action.

POLICY ANALYSIS: Georgia law and The Chatham County Purchasing Ordinance and Procedures
Manual provide authority for the Board to award task order contracts.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
ESTELLE BROWN

ITEMJ

ISSUE: Request Board confirmation of the $50,732 emergency purchase of cat cages and medical
equipment from TW Medical for the Savannah-Chatham Metropolitan Animal Control Facility.

BACKGROUND: Chairman Pete Liakakis and Asst. County Manager Pat Monahan authorized
purchase of cat cages and medical equipment for the Animal Control Facility. This helped to expedite
the purchase for installation and testing prior to opening.

FACTS AND FINDINGS:

1. Chatham County advertised bids for cat cages and medical equipment for the new animal
control facility. Only one (1) company responded.

2. TW Medical provided the only bid at $50,732, which the staff at the Animal Control Unit
reviewed for reasonableness in pricing.

3. Because the order will require two (2) weeks for delivery, ordering it a few days’ prior to the
meeting will help meet schedule requirements. Staff requested emergency approval from
Chairman Pete Liakakis and Asst. County Manager Pat Monahan. They concurred (see
attached page 18) and directed staff to seek confirmation at their next scheduled meeting.

FUNDING: 2005 DSA Series Bond/Animal Control Shelter
(3703910 - 54.13011 - 37032297)

ALTERNATIVES:

1. Board confirm the $50,732 emergency purchase to TW Medical for cat cages and medical
equipment for the new Animal Shelter facility.

2. Board opt not to confirm this purchase.
POLICY ANALYSIS: The Chatham County Purchasing Ordinance and Procedures Manual require

certain procedures for the purchase of goods and materials. Staff followed these procedures in this
procurement.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
TOM DRANE
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ITEM K

ISSUE: Board approve Change Order No. 4 to the contract with Choate Construction for the Records
Center in the amount of $110,460 for owner-requested addition for site lighting.

BACKGROUND: At the 14 August 2009 meeting, the Board awarded a contract for construction of
the Records Center in the amount of $2,729,800. The project will consolidate all of the County’s
records into a central location, which will be constructed to standards to withstand a Category 5
hurricane and storm surge. The relocation of records also allows the Courthouse project to move
forward. As a renovation project, construction has identified some unforseen conditions which the
construction drawings did not include; however, some offsets result because of savings from work not
needed.

FACTS AND FINDINGS:

1. The Board awarded a contract to Choate Construction in the amount of $2,729,800 for the
construction of the Records Center. Work continues toward a completion date in September
2010.

2. While the project originally envisioned recycling the existing exterior lighting, this option

became reconsidered, in part due to the cost to renovate and replace existing exterior lighting
and in part due to the need to upgrade lighting for perimeter security cameras.

3. The consulting electrical engineer, Rosser, provided a design which the contractor priced
through a subcontractor at $110,460. The County’s project team has reviewed the pricing and
determined it as reasonable.

4. Contract history is as follows:

Contract Award (8-14-09) $2,729,800

Change Order No. 1 (1/15/10) for training room $ 28,151

Change Order No. 2 (4/23/10) for value engineering credits $ -16,231

Change Order No. 3 (4/23/10) for rim boards/

structural and add 48 days $ 72,049

Change Order No. 4 (Pending) for owner requested

site lighting $ 110,460
Revised Contract amount $2,924,229

FUNDING: CIP - Records Center
(3501580 - 54.13001 - 35031137)

ALTERNATIVES:

1. Board approve Change Order No. 4 to the contract with Choate Construction for the Records
Center in the amount of $110,460 for owner-requested addition for site lighting.

2. Board not approve the change order.

POLICY ANALYSIS: Changes in contract amounts and terms requires the Board’s approval in
conformance with the County’s Purchasing Ordinance and Procedures Manual.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
CHRIS MORRIS

ITEML

ISSUE: Board approve Change Order No. 5, in the amount of $253,613, to the contract with Choate
Construction for the Records Center for water line extension and pump room for sprinkler system.

BACKGROUND: At the 14 August 2009 meeting, the Board awarded a contract for construction of
the Records Center in the amount of $2,729,800. The project will consolidate all of the County’s
records into a central location, which will be constructed to standards to withstand a Category 5
hurricane and storm surge. The relocation of records also allows the Courthouse project to move
forward. As a renovation project, construction has identified some unforseen conditions which the
construction drawings did not include; however, some offsets result because of savings from work not
needed.

FACTS AND FINDINGS:

1. The Board awarded a contract to Choate Construction in the amount of $2,729,800 for the
construction of the Records Center. Work continues toward a completion date in September
2010.
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2. As a renovation project, construction has identified some unforseen conditions which the
construction drawings did not include. Change Order No. 5 addresses extending a 10-inch
water line from Garden City’s well on Augusta Avenue to the building, which will include a new
pump room. Garden City’s existing service only provides a six-inch line, which cannot meet
the needed volume and pressure for the fire sprinkler system.

3. The consulting civil engineer, Thomas & Hutton Engineering, provided a design which the
contractor priced through a subcontractor at $253,613 and with an addition of 55 days of
construction time. The County’s project team has reviewed the pricing and determined it as

reasonable.
4. Contract history is as follows:
Contract Award (8/14/09) $2,729,800
Change Order No. 1 (1/15/10) for training room $ 28,151

Change Order No. 2 (4/23/10) for value engineering credits $ -16,231
Change Order No. 3 (4/23/10) for rim boards/

structural and add 48 days $ 72,049

Change Order No. 4 (Pending) for owner requested

site lighting $ 110,460

Change Order No. 5 (Pending) for water line

extension and pump room $ 253,613
Revised Contract amount $3,177,842

FUNDING: CIP - Records Center
(3501580 - 54.13001 - 35031137)

ALTERNATIVES:

1. Board approve Change Order No. 5, in the amount of $253,613, to the contract with Choate
Construction for the Records Center for water line extension and pump room for sprinkler
system.

2. Board not approve the change order.

POLICY ANALYSIS: Changes in contract amounts and terms requires the Board’s approval in
conformance with the County’s Purchasing Ordinance and Procedures Manual.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
CHRIS MORRIS

ITEM M

ISSUE: Request Board approval of the $48,150 purchase of a Video Surveillance System from
Securitech Electronics, Richmond Hill GA, for the Sheriff’'s Department Firing Range.

BACKGROUND: The Sheriff's Department has an Advanced Firearms Training Facility that is
available for all local, state and federal law enforcement agencies. The range also provides the
instructions on handgun safety and familiarization to the public. All sworn law enforcement officers
are required to maintain their firearms status on a regular schedule.

FACTS AND FINDINGS:

1. The Firing range is used for training missions and scenarios as well as firearms training and
qualifications. The selected Video surveillance system includes audio recordings, this ability
will allow the trainers to record and review training sessions. In-turn this will allow the trainees
to see the overall mission and provide the opportunity to learn from errors. This ability could
prevent an on-the-street- liability issue.

2 Request for Quotes were properly advertised and received on 4 June 2010. Quote responses
are as follows:

Securitech Electronics

Richmond Hill, GA $ 48,150
Tutela Electronics
Brunswick, GA $ 50,500
Remote Technology
Savannah, GA $ 51,020
3. Staff believes the price quoted by Securitech Electronics Inc. to be fair and reasonable.

47



FRIDAY JUNE 25
FUNDING: Sheriff Department
(1003300 - 54.25001)
ALTERNATIVES:
1. Board approval of the $48,150 purchase of a Video Surveillance System from Securitech

Electronics, Richmond Hill GA, for the Sheriff's Department Firing Range.
2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve the purchase of necessary
equipment in the area of law enforcement.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
RUSHEDA ADESHINA

ITEMN

ISSUE: Request Board approval of a $10,388 purchase of a 6 x 4 Utility Vehicle with a sprayer
attachment from Hendrix Machinery, Inc., Savannah GA, for the Chatham County Parks and
Recreation Department.

BACKGROUND: The Parks and Recreation department currently has a spray machine that is pulled
behind a large tractor which is good for an open space such as the field at the Soccer complex. The
sports complexes are being renovated and are being fenced in which will reduce the area that can be
serviced with the large machine. The multi functional Utility Vehicle is a smaller vehicle that would be
able to maneuver in enclosed areas and can be used at all the Soccer Complexes.

FACTS AND FINDINGS:

1. The smaller vehicle will help eliminate some of the manual labor associated with a larger

machine. It would reduce man hours eliminating the need for two employees to mow the areas.

2. Request for Quotes were properly submitted and received on 4 June 2010. Quote responses
are as follows:

Hendrix Machinery, Inc.

Savannah, GA $ 10,388
Action Power Sports
Savannah, GA $10,723
Jerry Pate Turf & Irrigation, Inc.
Atlanta, GA $ 22,953
3. Staff believes the price quoted by Hendrix Machinery Inc. to be fair and reasonable.

FUNDING: General Fund/ M & O - Park and Recreation
(1006100-54.25001)

ALTERNATIVES:

1. Board approval of a $10,388 purchase of a 6 x 4 Utility Vehicle with a sprayer attachment from
Hendrix Machinery, Inc., Savannah GA, for the Chatham County Parks and Recreation
Department.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to approve the purchase of replacement
equipment for the using department.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL
RUSHEDA ADESHINA

ITEM O

ISSUE: Request Board approval of a $45,770 sole source software licenses agreement, off the State
of Georgia contract, from Dell Marketing, L.P. for |.C.S.

BACKGROUND: The County is converting from NetWare servers to Windows server for better job
productivity. This Enterprise Agreement with Microsoft Corporation through Dell Marketing, is for
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licensing of operating software that will be used on each Chatham County workstation. These
licenses are required to run the operating software application throughout the Chatham County
network.

FACTS AND FINDINGS:

1. State Purchasing awarded this contract through a competitive process based on requirements
and specifications of the Georgia Technology Authority.

2. The Enterprise Agreement provides software upgrades and software support for Windows 7,
Exchange, SharePoint, and SMS servers during the life of the agreement.

3. I.C.S. has determined that the server conversion requires all workstation be upgraded from
Microsoft XP to Windows 7 for full migration and maximum productivity on all work stations.

4. Staff believes the State of Georgia contract pricing of $45,770 is fair and reasonable.

FUNDING: General Fund/M & O -1.C.S.
(1001535 - 52.22001)

ALTERNATIVES:

1. Board approval of a $45,770 sole source software licenses agreement, off the State of Georgia
contract, from Dell Marketing, L.P. for |.C.S.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to provide the necessary support for
applications use for job productivity.

RECOMMENDATION: Staff recommends approval of Alternative 1.

|.C.S. APPROVAL

LEWIS LEONARD

BUDGET APPROVAL
GLORIA SAUGH

PREPARED BY

PURCHASING AGENT

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart. A vote on the following listed matters will occur at the next regularly
scheduled meeting. On first reading, presentation by MPC staff and discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the following listed items.

None.

XII. SECOND READINGS

None.

XIII.INFORMATION ITEMS

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

A status report was attached as information.

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

A status report was attached as information.
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AGENDA ITEM: XllI-2
AGENDA DATE: June 25, 2010

List of Purchasing Items between $2,500 and $9,999

That Do Not Require Board Approval

ITEM DEPT. SOURCE | AMOUNT FUNDING
120 cases of Office of Paper $7,128 General Fund/M & O
letter copy the District | Chemical - Office of the
paper and 120 | Attorney Supply District Attorney
cases of letter Company
copy paper (WBE)
with 2 hole
punched
22 executive State Court | Office $9,882 General Fund/M & O
chairs and four | Clerk Services - State Court Clerk
(4) guest chairs (State
Contract)
July tag Tax World $5,234 General Fund/M & O
renewals Commissio | Marketing - Tax Commissioner
ner (Sole
Source)
Fence removal, | Special Trinity Lawn | $3,300 Bond Funds -
tree pruning, Projects Care Government Building
debris and tree Services
removal on the
ANG property
Three (3) Mosquito CDW $5,600 General FundM & O
Hewlett Control Government - Mosquito Control
Packard
Touchsmart all
in one
computers
Administrator | ICS Dell $9,642 General Fund/M & O
software with Marketing -ICS
maintenance (State
pack Contract)
30,000 color Office of Kennickell |$2,928 General Fund/M & O
brochures the District | Print and - Office of the
Attorney Communicat District Attorney
ions
Public Public WSAYV - $3,350 General Fund/M & O
Information Information | Media - Public Information
services for General
hurricane guide
Public service | Public WSAYV - $2,985 General Fund/M & O
announcement | Information | Media - Public Information
for voter General
registration
2,500 boxes for | Administrat | Creative $4,835 General FundM & O
filing records | ive Services | Packaging - Administrative
Services
Purchase and | Public T.V. Center |$3,450 General Fund/M & O
installation of | Information - Public Information
three (3)
televisions
Water damage | ICS Servpro of | $2,684 General Fund/M & O
restoration for Savannah -ICS
the data center
due to A/C
leak
Game officials | Parks and Greater $4,300 General Fund/M & O
for 20 April Recreation | Savannah - Parks and
thru 14 May Umpires Recreation
2010 Association
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ITEM DEPT. SOURCE | AMOUNT FUNDING
Two (2) each | Parksand | Andy’s $4,415 General Fund/M & O
blowers, Recreation | Lawn - Parks and
trimmers, Machinery Recreation
chainsaws,
hedge trimmers
and three (3)
each edgers
and pole saws
Pool blanket Aquatic H20 $4,466 General Fund/M & O
for recreational | Center Blankets, - Aquatic Center
pool LLC
Office Magistrate | Office $3,620 General Fund/M & O
furniture Court Services - Magistrate Court

(State
Contract)
26" scrubber | Fleet Paper $7,244 General Fund/M & O
Operations | Chemical - Fleet Operations
(WBE)
Repairs to Fleet Roberts $3,994 General Fund/M & O
exhaust system | Operations | Truck Center - Fleet Operations
on a Ford F350
truck
177 cases of Detention | Coastal Sail | $4,727 General Fund/M & O
fragrance free | Center - Detention Center
anti-bacterial
soap
One (1) Smart | Sheriff Xerox Audio | $5,153 General Fund/M & O
board with Visual - Sheriff
projector Solutions
One (1) 24ft Fleet Roy $4,549 CIP - Fleet
trailer Operations | Newsome Operations
Enterprises
One (1) skid Fleet Rowland $9,860 SPLOST (2003-
mounted Operations | Chemical 2008) - Vehicle
sprayer Company Replacement
County’s Commissio |S.E. GA $4,000 General Fund/M & O
participation to | ners Friends/ Ft. - Commissioners
bring 5™ Army Stewart and
brigade to our Hunter
area
Repairs to Fleet ASC $7,503 General Fund/M & O
excavator for | Operations | Construction - Fleet Operations
Solid Waste Equipment
Office Mosquito | Office $6,894 General Fund/M & O
furniture Control Services - Mosquito Control
(State
Contract)

3. ROAD AND DRAINAGE REPORTS.
Status reports were attached as information.

AGENDA ITEM: XlIll-3 ROADS
AGENDA DATE: June 25, 2010

TO: Board of Commissioners
THRU: R. E. Abolt, County Manager
FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.
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BACKGROUND: The Georgia Department of Transportation (GDOT) priorities for funding projects
under the State Transportation Improvement Program (STIP), the Long Range Transportation Plan
(LRTP) and the American Recovery and Reinvestment Act (ARRA) are changing frequently.

FACTS AND FINDING:

1. Truman Parkway, Phase 5. On January 29, 2010 the GDOT awarded a construction contract
to Balfour Beatty Infrastructure. Construction underway. Estimated completion December 2013.

2. Diamond Causeway. The GDOT awarded a design/build contract in 2009 to LPA/United
Contracting (joint venture) to construct a two lane high level bridge over Skidaway Narrows to replace
the bascule bridge. The design consultant indicates that construction should begin in August 2010.

3. Whitefield Avenue. The Final Field Plan Review is pending scheduling by the GDOT. ROW
acquisition is complete (closed 81 of 81). Demolition of structures is complete. Expect to certify
ROW in June 2010. The project will be ready for letting to construction in FY 2011.

4. Local Roads.

a. Dulany Road. On March 12, 2010 the Board approved a contract for paving.
Construction is underway with a scheduled completion of December 2010.

b. Billings Road. Design complete. One condemnation pending.

C. Elmhurst Road, Beechwood Road and Ridgewood Road. Design and ROW acquisition
complete on Elmhurst and Beechwood. Ridgewood being redesigned to accommodate trees and
bamboo.

d. Wright Avenue and Fenwick Avenue/Medford Street. Under design for paving.

e. King George Boulevard sidewalks. New sidewalks on west side between Grove Point
Road and Red Fox Drive. Complete.

f. Wild Heron Sidewalks. Under contract. Expect construction start in July 2010.

g. Intersection improvements at King George Blvd and Grove Point Road. Construction
plans to add turn lanes and traffic signals are complete. Right of way acquisition is complete. Ultility
relocation is in progress.

h. Dean Forest (SR 307). Road closure began on June 14 and will remain in place
through August. Project will replace culverts under Dean Forest for the Hardin Canal and realign
curve.

RECOMMENDATION: For information.

Districts All
AGENDA ITEM: Xill-3 DRAINAGE
AGENDA DATE: June 25, 2010
TO: Board of Commissioners
THRU: R. E. Abolt, County Manager
FROM: A. G. Bungard, P.E., County Engineer
ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND: For awarded construction contracts, this report provides the latest scheduled
completion dates. For projects pending environmental permits, start dates are best estimates.
Project scopes include varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:

1. Pipemakers Canal. The Pipemakers Canal extends from Bloomingdale to the Savannah River
(over 13 miles). The project includes canal widening, bank stabilization, sluice gates and culverts.

Construction of the sluice gate structure and channel improvements from SR 21 to the Savannah
River (Phase 1) was completed in 2005. Phase 2A of project is to construct improvements from the
terminus of Phase 1 to Dean Forest Road is currently being advertised for bids. Staff will review the
bids and expects to present a recommendation for award of a construction contract to the Board by
July 2010.

2. Hardin Canal. The Hardin Canal extends from Bloomingdale to Salt Creek near US 17 (over
12 miles). The project includes canal widening, bank stabilization, bridges and culverts. The Board
awarded a construction contract on February 12, 2010 to replace golf cart bridges between I-16 and
Southbridge Boulevard. Construction is underway and expected to be complete by the end of
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summer 2010. The SR 307/Hardin Canal Bridge Culvert project is underway. Construction of the SR
307 project is expected to take about a year with temporary closure of Dean Forest Road during the
summer of 2010.

3. Conaway Branch Canal. The Conaway Canal extends from Bloomingdale at US 80 to
Pipemakers Canal (about 1.6 miles). The project includes canal widening, bank stabilization and
larger culverts. The Board awarded a construction contract on November 5, 2009. Temporary lane
closure along Conaway Road and Hiram Road have been removed and all lanes are now open.
Construction is expected to be complete by June 2010.

4. Wilmington Park Canal. The Wilmington Park Canal extends from North Cromwell Road to the
Wilmington River (about 1.4 miles). The project includes canal widening, bank stabilization and
culverts. Projects including new culverts with tide gates and rip rap erosion protection have been
completed. Staff is working with the design engineer to identify the scope of additional
improvements needed.

5. Queensbury Drainage Improvements. The project area is south of Montgomery Cross Road
and west of Ferguson Avenue and includes Tara Manor, Ennis Mobile Home Park, Lakeview and
Forest City Gun Club. A preliminary design for improvements to serve Tara Manor is under review by
staff. Final design of improvements to serve the mobile home park is expected to be finished by July
2010.

6. Kings Way Canal. The Kings Way Canal extends from the Kingswood Subdivision to
Whitefield Avenue (about 0.7 miles). The project includes canal widening, bank stabilization and
culverts. Negotiations are complete on the acquisition of drainage easements from the Gun Club and
enables construction of drainage improvements along the outer perimeter of the subdivision.
Construction on these improvements will begin in June 2010 and is expected to be complete in
October 2010.

7. Louis Mills/Redgate Canal. The Louis Mills and Redgate Canals are tributaries to the South
Springfield Canal. A contract to widen the channel and replace culverts between Garrard Avenue
and the railroad was awarded by the Board on June 12, 2009. On December 18, 2009, the Board
approved Change Order No. 1 to the construction contract extending the work upstream.
Construction of the project is expected to be complete by September 2010.

8. Ogeechee Farms Area. The Ogeechee Farms project includes improvements to canals and
culverts. Phase 1 was completed in July 2005 (piped in about 0.2 miles of channel south of Vidalia
Road and replaced a road crossing at Waynesboro Road). A project to improve several undersized
culverts along the Vidalia Canal south of Vidalia Road has been substantially completed. Staff
started work to design improvements at Yemassee Road and Ridgeland Road. Preliminary designs
for improvements at Yemassee Road, Ridgeland Road, and Hinesville Road are under review by
staff. Final design and permitting is expected to be complete by October 2010.

9. Quacco Canal. The Quacco Canal extends from the little Ogeechee River to the Regency
Mobile Home Park (about 4 miles). The project includes canal widening, bank stabilization, culverts,
and providing access for maintenance. A contract to construct drainage improvements including
replacement of two culverts at Quacco Road and installation of a new storm sewer pipeline is
underway and is expected to be complete by January 2011.

10. Norwood Drainage Outfalls. The project will improve drainage capacity and access for
maintenance. Four outfalls along Norwood, between Skidaway Road and Lester Avenue, are being
considered for improvements. Design work is underway for the outfall at Skidaway Road. Design
work is also underway for improvements for the Norwood Place outfall. Staff is working on the
acquisition of required rights-of-ways and easements for installation and maintenance of these two
drainage improvement projects.

11.  Henderson/Gateway. Drainage is provided by the Little Neck Canal and the Henderson
Branch Canal (combined length 2 miles). Development of the subdivisions led to increased rates and
volumes of storm water runnoff which the canals cannot handle. A construction contract for a project
to replace the golf cart culvert and culvert at Henderson Oaks Drive was approved by the Board.
Staff expects construction to begin in July 2010 and be complete by early winter.

12.  Shipyard-Beaulieu Area. The project will be accomplished in phases. The first phase was to
replace the storm drain pipe at Beaulieu Avenue. Construction of the first phase was completed in
January 2010. The second phase will replace three undersized storm drain pipes and reshape the
existing ditch. Staff is in the process of acquiring required easements for access, construction, and
maintenance.

13. Grange Road Canal. The project to relieve flooding extends from Pipemakers Canal to north
of Grange Road (about 1.8 miles). The original concept identified the need for an outfall to the
Savannah River within the unopened right of way of Grange Road. In 2007, the GPA requested that
the right of way be abandoned for a container berth expansion. Staff is coordinating the County’s
needs for drainage improvements with GPA’s needs to expand.
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14.  Skidaway Road. The project will improve roadside drainage and address vehicle safety issues
along a portion of Skidaway Road near Wormsloe. Preliminary construction plans are complete and
rights of way acquisitions are complete for all properties. The project was approved by the Coastal
Resources Division in December 2009. Staff is currently working to secure temporary construction
easements from the Georgia Department of Natural Resources.

15. LaRoche Culvert. The project includes the replacement of a drainage culvert located under
LaRoche Avenue north of Lansing Avenue. The culvert replacement is in response to a deteriorating
brick arch culvert with several cracks. A Professional Services Agreement contract was approved by
the Board on January 29, 2010. Preliminary design work is underway.

16. Leigh-Shipyard Lane Area. The project will relieve roadside drainage issues causing nuisance
flooding in the Lehigh Avenue and Shipyard Lane area. Preliminary design work is complete for
improvements within the existing Lehigh Avenue right-of-way from Shipyard Road to Shore Avenue.
Final design plans and required permitting are expected to be complete by September 2010.

17.  Laberta-Cresthill Area. The project will relieve flooding within the Cresthill Subdivision. An
engineering firm evaluated the storm water drainage system and the outfall to Hayners Creek.
Preliminary design work is underway to improve the piping network and the outfall. Final design plans
and required permitting are expected to be complete by October 2010.

18.  Quacco Canal Drainage Extension. The project will relieve drainage issues causing street and
nuisance flooding in the Willow Lakes Subdivision. Preliminary design work to extend the piping
network from Quacco Trail to the existing lake within the subdivision is complete. Final design work is
complete. Permits are pending.

19. Wahlstrom Road. The project will address drainage and maintenance access along the
portion of Wahlstrom Road north of the railroad tracks. Drainage infrastructure in the area received
infrequent maintenance in the past due to extensive industrial activities in the area and lack of
access. Current work is directed toward identifying ownership and responsibility of existing
infrastructure and locating existing drainage easements and rights of way.

21. Romney Place Drainage Phase. Improve storm drains and road crossings on Romney Place
and along Parkersburg Road. Design and acquisition of easements is complete. A contstruction
contract for drainage improvements was approved by the Board and notice to proceed has been
given to the Contractor. Work is expected to be complete before the public school year begins on
August 24, 2010.

RECOMMENDATION: For information.
Districts: All

EXECUTIVE SESSION

The Chairman declared a recess at 11:25 a.m. to go into Executive Session for the purpose of discussing personnel.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at 12:05 p.m.

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVAL OF A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN COMPLIANCE
WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:
Commissioner Shay moved Board approval of a motion to authorize the Chairman to execute an affidavit that the Executive

Session was held in compliance with the Open Meetings Act. The motion was seconded by Commissioner Holmes and it
passed unanimously. [Commissioner Kicklighter was absent.]

APPOINTMENTS
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1. LIVE OAK LIBRARY

Chairman Liakakis said that Daniel Brantley and Darlene Wilson have been suggested for appointment and Alan Berger is
eligible for reappointment to the Board of the Live Oak Library.

ACTION OF THE BOARD:

Commissioner Odell moved that Daniel Brantley, Darlene Wilson, and Alan Berger be appointed to serve on the Board of the
Live Oak Library. The motion was seconded by Commissioner Thomas and it passed unanimously. [Commissioner
Kicklighter was absent.]

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting adjourned at
12:08 p.m.

APPROVED: THIS DAY OF July, 2010.

Pete Liakakis, Chairman, Board of
Commissioners, Chatham County, Georgia.

Barbara B. Wright, Acting Commission Clerk
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