
FRIDAY AUGUST 13 2010

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF CHATHAM
COUNTY, GEORGIA, HELD ON FRIDAY, AUGUST 13, 2010, IN THE COMMISSION MEETING
ROOM ON THE SECOND FLOOR OF THE CHATHAM COUNTY COURTHOUSE, LEGISLATIVE
AND ADMINISTRATIVE BUILDING, 124 BULL STREET, SAVANNAH, GEORGIA.

I. CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:38 a.m.

==========

II. INVOCATION

Commissioner Harris Odell introduced Reverend Tim Sheppard, from the State Court of Chatham County, who gave
the Invocation.

==========

III.   PLEDGE OF ALLEGIANCE

Commissioner Patrick Shay led everyone in the Pledge of Allegiance to the Flag of the United States of America.

==========

IV. ROLL CALL

Chairman Liakakis said, I call on our Temporary County Clerk, Barbara Wright, for the roll call, please.

The Acting Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, District 8, Vice Chairman
Dean Kicklighter, District 7, Chairman Pro Tem
Helen L. Stone, District 1
James J. Holmes, District 2
Patrick Shay, District 3
Patrick K. Farrell, District 4
Harris Odell, Jr., District 5
David Gellatly, District 6

Also present: R.E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Barbara B. Wright, Acting County Clerk

==========

ORDER OF BUSINESS: 

Commissioner Holmes said, Mr. Chairman and Board, I would like for you all to amend the special presentations to
bring on the Chatham-Savannah Cheetahs Track Club for a special presentation this morning.  

Commissioner Farrell said, second.  

Chairman Liakakis said, all right, I have a motion on the floor.  Let’s go on the board.  The motion carried unanimously.

==========

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PROCLAMATION FOR CPL. RONNIE CARTER ON HIS RETIREMENT FROM THE
SHERIFF’S DEPARTMENT AFTER OVER 27 YEARS OF SERVICE.

Chairman Liakakis said, I’d like for him to come forth right now and we’ll have the presentation, who is a real strong
law enforcement Commissioner, Patrick Farrell, to present this proclamation.
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Commissioner Farrell read the proclamation.

WHEREAS, Chatham County is privileged to have employees that take great pride in their
duties and responsibilities, and in that regard we commend Cpl. Ronnie Carter; and

WHEREAS, Cpl. Carter began his employment with Chatham County on January 3, 1983, as
a Deputy Sheriff with the Chatham County Sheriff’s Department and has worked in all areas of
the Sheriff’s Office, most recently the Enforcement Bureau Court Division, having outstanding
knowledge of its operations as a seasoned and productive member of the department; and

            WHEREAS, his duties at the Chatham County Sheriff’s Office provided him the
opportunity to work in an environment that allowed him to show his skills with computer and
security systems; and 

            WHEREAS, Cpl. Ronnie Carter took great pride in the uniform that he wore, the
principles that he represented and the profession that he embraced, meeting the many
challenges  placed upon law enforcement officers each and every day as carriers of its high
standards.

             NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County
Board of Commissioners, do hereby salute:

 CORPORAL RONNIE CARTER

upon his retirement and express our sincere appreciation for over twenty seven years of
dedicated service to the citizens of Chatham County and extend best wishes for a long, happy,
and healthy retirement.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of Chatham
County to be affixed this the 13  day of August, 2010.  th

  
Pete Liakakis, Chairman 
Chatham County Commission

ATTEST:   
Gail F. Gordon, Administrative
Assistant to the Chairman

Chairman Liakakis said, Al, would you like to say a few words?

Sheriff Al St. Lawrence said, Ronnie Carter -- I'm told -- kinda took us kicking and screaming into the 21   Century. st

I think he installed the first computer that was ever installed in the Sheriff's Department.  Now, we've got about 130
stations out there, 22 servers, and everything is on computers, electronics, and Ronnie, as I understand, is self-made. 
I would call him an expert in electronics and computers and all.  He does a great job for us and somebody's going to
have to fill his shoes, and we'll see that that's done, but he's been a very valuable employee to Chatham County.

Major Terry Enoch said, there's a lot of words that can be used to characterize Ronnie Carter's over 25 years of service
to the Sheriff's Office.  Some of them would probably be inappropriate for this setting, but let me sum it up by a story
that Ronnie shared with me over 20 years ago when we began working together.  Ronnie talked about a very valuable
lesson that his parents taught him, and it was one that he instilled in his body and in his spirit, in everything that he did. 
It was one that I embraced and that I live by today, as well, and that is, to leave it better than you found it.  When
Ronnie came on, as the Sheriff mentioned, he was what we call an innovator and a visionary.  He helped create the
infrastructure for the technology that we use in the Sheriff's Office, and not only in the Sheriff's Office, but in the county,
period.  He worked very closely with me as we defined our security systems, in public building security, the security
system here in this very building, the security system in every courthouse that we have here, and many buildings and
security systems and facilities throughout the county.  One thing I can say, another thing about Ronnie, you know, he
was -- he is an inventor.  We even coin a phrase after Ronnie, it's been Carterized.  He would invent things that only
he could fix.  And even today, we're still trying to un-Carterize some things that he did.  But, listen, Ronnie, I want to
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tell you, you have made your mark with Chatham County.  You can look back and say that you've made a difference,
and you laid a foundation for us to build on.  You've been a good friend, you've been a very good professional and what
I call a public servant, and we thank you for your service.

Chairman Liakakis said, Al, are you going to present this to him?

Sheriff St. Lawrence said, oh, we've got a lamp for you.  It doesn't have a bulb.  

Mr. Carter said, I noticed that.  Do I need to duck?  

Sheriff St. Lawrence said, that's from Human Resources in Chatham County.  

Mr. Carter said, thank you very much, Sheriff.

Chairman Liakakis said, Ronnie, we'd like for you to come forth and speak to us now.

Mr. Carter said, as has been said, I've been with Chatham County over 27 years.  I can't imagine working for a better
organization.  My county family has been superb, the Commission, Management.  I've had opportunities that I probably
would not have had otherwise.  I'd like to think I've left Chatham County better than when I got here, and I want to
thank everybody for their support and their love and friendship.

Chairman Liakakis said, thank you.  I want everybody to know that Deputy Carter has been dedicated, not only to the
Sheriff's Department, but the citizens of Chatham County.  He's worked in a number of divisions.  Of course, his
expertise has been in the electronics and all of those kind of things, but knowing Ronnie for these many years, he was
loyal to the Sheriff's Department and also to the citizens, and we can see the many services that he rendered for us. 
And, Ronnie, on behalf of the Chatham County Commission, we thank you very much.  This proclamation that we are
presenting to you, that's been presented to you today, is only a small token of our appreciation for the things that
you've done, and we all wish that you have many healthy and good years, and may God continue to bless you.  

Mr. Carter said, thank you, Mr. Chairman.

==========

2.  CHATHAM-SAVANNAH SILVER CHEETAHS

Chairman Liakakis said, now I call on Commissioner Holmes for our added item on the Cheetahs.

Commissioner Holmes said, Mr. Chairman and Board, each morning we wake up, we have about 10% of our citizen
choose to run in the wrong lane and about 90% of our citizen when they wake up in the morning, choose to run in the
right lane.  And with us this morning, we have some young Cheetahs, Chatham-Savannah Silver Cheetahs.  They
wake up every morning and they stay in their lane until they accomplish their goal.  So we want to recognize them this
morning and let them come up and say a few words about their accomplishment for 2010.  Silver Cheetahs.

Chairman Liakakis said, so would all of you come up here and stand around the podium now?  All of the Cheetahs,
come on, you and your escorts and all of those.  Identify yourself for our records, please, because this is live right now
on video.

The following introduced themselves:  Edward Jinks, owner and head coach of the Chatham-Savannah Silver
Cheetahs, and Tara Smith, one of the coaches, track team.  

Mr. Jinks said, Ms. Smith will recognize each athlete.

Ms. Tara Smith said, good morning.  This morning, we have athletes who competed at Norfolk State University just
a few days ago.  There were over 11,000 athletes who were competing all over the country, and so we're honored that
we brought home 14 medals in the top eight of the country.  We have Nashan Copeland, 1st time Cheetah, 3rd in the
race/walk; we have Jade Stokes, who earned three medals, 5th place, 6th and 8th, in the shot put, discus, and javelin;
we have -- put your hand up when I call your name.  We have Walter Davis, who placed 3rd in the race/walk; Immanuel
Davis, who placed 5th in the race/walk; Shidel Williams, who placed 3rd in the race/walk.  Cheetahs who aren't here
this morning, Taylor DeLoach, 2nd in long jump; Christian Smith, 2nd in race/walk; Christopher Smith, 5th in the
race/walk; Daryl Austin, 6th in the race/walk; Reggie Weathers, 7th place in the race/walk; Raven Weathers, 7th in the
race/walk, Jazzmine Youngblood, 8th in the race/walk.  And other honorable mentions we have here with us this
morning, Jamia Washington, who competed in three events; Jamar Washington, Camille Cash, Mike Dash, and Tariq
Khalil.  And the rest of our family here are our coaches, Coach Patrice Washington, Coach Jerome Washington, Coach
Mike Dash, and myself, Coach Tara.

Commissioner Holmes said, what does that Mr. Pace does?  I didn't hear his name called.  

Ms. Smith said, I'm sorry, Executive Board member, Mr. Pace.  He keeps it all together.  Thank you.

Chairman Liakakis said, Coach, if you'd like to tell us a little something now?  

Mr. Jinks said, well, just as we were preparing to go to the Nationals, one of our coaches passed.
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Chairman Liakakis said, James, we know you're a big supporter here and you've been a coach most of your life and
all of that, and you continue to work with young people in our community to put them on the right track.  We appreciate
that very much, Commissioner Holmes.  Would you like to say something also?

Commissioner Holmes said, yeah, let me add something to that.  Tonight at 7:00 p.m. at Barnes on Waters Avenue,
they're having their annual award banquet, and I would like to invite any members up here, would like to sit and see
these young men's eyes shine when they get their name called for their recognition.  I've been following this group for
the past 20 years and for some reason, they just keep getting better and better and better.  But what I haven't really
seen yet is that potential Olympian coming from the Cheetahs.  Do we have anybody that have that potential of making
the Olympics?  I see a lot of hands went up.  That's good enough for me.  Thank you.

Mr. Jinks said, we want to thank you for inviting us.

Chairman Liakakis said, Coach, and to all of your members of the teams and all, and what we've seen, too, the real
successes that you've had, because members of your particular athletic team have gone on to bigger things, not only
in our community, but in other places, too, and the majority of them have never gotten into any problems.  They haven't
participated in any crime, they lead really good lives, they listen to their parents and to their coaches and all, and that's
wonderful, because we can see many more successes like that you have here now with your team and, of course, we
appreciate that, because we want to make sure that our citizens know about all the championships that you all have
won, also, and that's great.

Commissioner Thomas said, Mr. Chairman, may I have a word, please?  I just want to say congratulations.  We are
very proud of you.  Just as you have achieved in the extracurricular activities, I want to challenge you as you prepare
to go back to school in a few days.  I want you to have that same excitement about your academic courses, and I want
to also say to you that I'm going to surprise you.  I'm going to be checking with Coach Holmes, and I'm going to find
out what schools you are attending, and you never know when I'm going to pop up in those schools, because I want
to check to see how you are doing academically.  Okay?  In those classes, hit those books.  Read, read, read, and do
other wonderful things.  What you're doing is an excellent thing to do, but we also want you to make sure that you are
on the top of your game academically.  Okay?

Commissioner Kicklighter said, Dr. Thomas used to be a principal, so you all watch out when she comes.

Chairman Liakakis said, okay, thank you all very much.  We appreciate you coming.  

Mr. Jinks said, thank you, sir.

==========

VI.  CHAIRMAN’S ITEMS

None.

==========

VII.  COMMISSIONERS’ ITEMS

1. ATHLETIC DEVELOPMENT CORPORATION, RICH ZAWACK (COMMISSIONER
KICKLIGHTER). 

Chairman Liakakis said, Commissioner Kicklighter will explain this.

Commissioner Kicklighter said, thank you, Mr. Chairman.  I, along with you, received a letter a short time ago from
Athletic Development Corporation and it was very interesting.  I later received a phone call from the gentleman I'm
about to introduce here, and he wanted some time to speak with the Commission.  Anyhow, I had the opportunity to
meet with him -- actually, two people -- yesterday, and, I guess to say the least, it's very interesting, the potential of
everything that I learned yesterday.  Timing may not be the best on earth at this point, but at this point, I'm just going
to go ahead right now and introduce the Athletic Development Corporation representative, I guess the President, Mr.
Rich Zawack.

Mr. Zawack said, good morning.  I thank you very much for allowing me a few moments of your time this morning.  I'll
give you a brief introduction.  I'm Rich Zawack.   I have spent about 40 years basically in the business of working with
young people.  I was a public school teacher for 36 years, a coach.  I'm a certified strength and conditioning specialist. 
I have worked at every level, including a stint with a whole series of professional teams and professional players.  My
background is currently in developing facilities and in developing systems to train individuals and to create physical
fitness on almost every level.  What I would like to do this morning is to get an opportunity to introduce you to some
of the things that we do, talk a little bit about some of our partners.  We have two partners in particular, the Woodway
Company, which is the foremost treadmill company in America; and Legends Fitness, which is a major supplier in terms
of fitness equipment.  And from that point, I would like to go into talking a little bit about possibilities.  And again, I won't
try to take up too much of your time, because I know you're busy folks.
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Hopefully, you can see this.  This is a facility that has been built at Ohio State University.  The facility is based on,
again Legends and Woodway Equipment, and it's run by -- currently by some ADC software.  We're running pilot
programs right there at Ohio State University with ADC software.  This is what is possible.  This facility is set up to train
individuals for athletic competition.  It also could be used to train individuals for public health concerns.  What is
possible is to take the center that you have and to turn it into a beautiful, attractive, aesthetically pleasing, facility that
would draw a lot of people.  My primary focus has been working with young adults, with children, with kids basically
from 14 to 18, and using our systems and using this equipment, we have been able to get large numbers of people
to participate in these programs, and I think that it is possible for you to do that, too.  I have a space at home that is
about a third of the size of the space that you have, and I run 110 kids through there on a daily basis all summer long,
typically starting at 8:00 in the morning and ending at 8:00 at night.  I truly believe that your facility could very easily
run 3-400 kids, if properly outfitted, on a daily basis, and I think, and we've been doing this, I think that you'll be able
to involve many of your high schools.  We actually, while we were down here, had discussions with people over at
Savannah State, and they are very interested, and I think that you could create a tremendous amount of traffic through
that facility.  In conjunction with adults, we run what's called a real adult fitness program, and that program also has
the potentiality to draw 75-100 people a day, so that you could fill the facility constantly.  The opportunities for summer
camps are tremendous, especially considering I was fortunate enough to see some of the facility and what you have
available.  There's a good possibility of getting just in summer camp 3-400 kids involved in this type of activity,
wholesome activity, productive activity, and well-trained first class, world class training, because that's the business
I'm in, is world class training.

Mr. Zawack said, the facility also should be made available on a lot of different levels.  I know that you have a handicap
program, and I think that program probably could be run at almost no cost at all if you generate all these other sources
of revenue.  I also know that you have a very renowned Olympic lifting program, and I think that that should probably
be kept intact and kept in that facility, and keep that going.  I think that's something that Savannah is famous for.  In
fact, the head strength coach at Ohio State University, who's a friend of mine, was the head strength coach at UGA,
Anthony Glass, and he and I spoke extensively about this, and he thinks very highly of that program and thinks that
that program is a key to keeping this thing moving forward.  But I believe that all of this is possible, and I also believe
that in the process, as you increase numbers and as you increase the volume of people going through that facility, that
you will begin to diminish your county expenses and that eventually, that facility will be self-sufficient.  It's simply a
matter of numbers.  And if you create an attractive facility, if you create a facility that draws people and offers a lot of
opportunities, that I think you will be able to really make that a self-sustaining operation.  I hope that in -- I didn't want
to take too much of your time, and I have a tendency sometimes to go off, so I hope that I've given you some things
to think about and, again, I appreciate very much your time this morning.  Thank you.

Commissioner Kicklighter said, Mr. Chairman, again, if we went into everything that I actually heard yesterday, it would
just be ridiculous, and I don't want to do that here today.  You know, he has so much stuff that's really impressive, that
he's trained, I believe, 14 NFL players -- 

Mr. Zawack said, I have 15 right now -- 

Commissioner Kicklighter said, 15 NFL players are training there now.  

Mr. Zawack said, well, not currently; they're all in camp.

Commissioner Kicklighter said, they have trained.  And NCAA wrestling champions --

Mr. Zawack said, I have nationally ranked sprinters.  You name it, we -- this is a system that is not just focused on
football or basketball, but we are sport-specific.  In other words, we deal with everything from -- I have a girl who was
the ACCURATE freshman volleyball player of the year.  Again, I have an NCAA wrestling champion.  I have about 30
Division 1 football players right now.  I mean, we cover the whole gamut.

Commissioner Kicklighter said, and what -- another interesting item, and again, I don't want to dive into this too much --
he's incorporated some very expensive, but proven methods, that was utilized, I believe, in Russia years ago that
actually helps with strength conditioning and could be incorporated into this.  What I was really pleased, I guess, about
with this was what he's talking about is keeping, continuing to provide all of the services in the area, areas that we
currently offer to the citizens, but expanding that into something, you know, much larger, that would be utilized by, you
know, more people throughout the county.  He's told me that it was his belief that he could save somewhere from 75
to 100,000 dollars in the first year and be self-sufficient I believe -- 

Mr. Zawack said within three -- 

Commissioner Kicklighter said, within three.  There's so much here that's impressive that, you know, I guess I would
like to see us just simply -- we have, I guess, somewhere around 275,000 budgeted.  I would love to just see us table
this -- or actually, I don't know the procedure that would have to take place.  I believe we've seen and heard enough
over time that it would warrant throwing out the current bids and seeking new RFPs and let's go from there and see
what happens.  And I'm -- you know, his company is very impressive, as we have very impressive companies here
locally, but the savings and the programs that I actually saw, and there's actually potential there, I believe, for
something much larger in the future.

I'm going to try not to run my mouth too much, because I can throw things totally off-track here, but I took -- looking
at the broader picture, which I'd ask you to just kind of envision in the future, I took them around, showed them the
Aquatic Center also, explained how the County loses around a million a year on the Aquatic Center and 275,000 on
the weightlifting center.  After looking -- now, they don't have the numbers to see the operating expenses -- but I'll just
say they were very intrigued by the possibility of us utilizing the existing SPLOST funds, and room is there on the
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section in the Aquatic Center to the right when you walk in, where there's a huge platform area by the pools that could
be walled pretty easily, because it's not load-bearing walls, and the state of the art training facility could be moved
there, in one combined oversight, along with the ball fields next door, the stadium right down the street, and we could
have truly a world class facility with the potential of saving the taxpayers $1,275,000 a year.  Now, that's without them
getting to see the numbers.  That may never come to happen, but I feel confident if we moved in that direction, they
could save a half a million dollars with no problem over a period of time.  But again, that's tomorrow; he's here today
with the existing facility.

And I'll state this, if we moved in that direction, we're going to be approving -- I guess in about a month or so, we're
going out to bid for Public Works to build a 14,000 square foot building right there at Memorial Stadium, right next to
this 12,000 square foot weightlifting center.  I don't know how much money that's going to be, but we have a 12,000
square foot building, that if we moved the weightlifting center to the Aquatic Center, we would save that money that
we were going to spend to build the 14,000 square foot Public Works facility, because we could move them into the
12,000 square foot facility.  We could combine all of that over at the Aquatic Center, and we could save, I'm sure, at
least a million dollars of capital monies right there, right off the bat, not to mention the operating expenses.  The point
being, I believe that this is truly interesting enough and enough positive feedback from not only now, what my opinion
was when I made the presentation before, that the weightlifting program could be ran at a much lower rate.  We now
have a person from a private partnership type of offer that I was speaking of, pretty much confirming what I had stated,
that you could save money right off the bat in the existing facility.  So I'm through.  I would just like to see us just throw
out the existing bids, stay on a month-to-month, and request RFPs and move forward.

Chairman Liakakis said, Jon?

County Attorney Jonathan Hart said, Mr. Chairman, you all can take this information, because it's under
Commissioners Items as information, but in this segment, we should not be taking affirmative action.  That does not
mean that when this item comes up on the agenda that if Commissioner Kicklighter feels it appropriate, he could move
to reject the bids.  He could move to table the matter, and then it could be acted upon.  That's all I was going to say.

Chairman Liakakis said, okay, thank you, then.  

Mr. Zawack said, thank you, everybody.

Chairman Liakakis said, James, you wanted to --

Commissioner Holmes said, yes, sir.  With a facility of this type, is this membership driven?

Mr. Zawack said, no more than what it's currently driven.  We would be able -- with volume, we should be able to make
up a lot of that, and you're going to attract -- once it becomes an attractive facility, you're going to do that.  I think that
it should be, because it's a public facility, it should be accessible to everyone.

Chairman Liakakis said, question.  Your company is a profit-making company.  Correct?  

Mr. Zawack said, yes, sir, it is.

Chairman Liakakis said, so what you're looking at, of course, you want it to be successful, but it can't be successful
unless you make a profit out of it.  Correct?  

Mr. Zawack said, yes, sir.

Chairman Liakakis said, okay, and let me ask you, this equipment that you've got right there, who would pay for that? 
I mean, because if we couldn't get the citizens to come in there and utilize it right away, then all of this, who would be
paying for all of this equipment?  

Mr. Zawack said, well, if you're going to refurbish that and use your SPLOST funds, that's where the money would
come from.

Chairman Liakakis said, SPLOST funding to purchase all of this?  And then about how much would all that equipment
cost?  

Mr. Zawack said, well, it depends on what -- that's a variable, depending on how much you want to put in there, but
a facility like that was about -- outfitted, I'm going to go out on a limb and say somewhere around $75,000.

Chairman Liakakis said, all right, thank you very much.  Appreciate that.  

Mr. Zawack said, again, thank you, everybody.

AGENDA ITEM:    VII-1
AGENDA DATE:   August 13, 2010

Russ Abolt                                                                                                                                              

From: Dean Kicklighter [deankicklighter@yahoo.com]
Sent: Wednesday, August 04, 2010 10:31 AM
To: Russ Abolt; Pat Monahan
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Subject: Agenda item

Russ and/or Pat (in case of Russ’ absence),

Please place Athletic Development Corporation (Rick Zawack) on the agenda under my name for the
upcoming commission meeting.  In addition, please call Mr. Zawack (216-970-0332) and confirm the date
& time that he is to be in attendance at the commission meeting.

Sincerely,

Dean Kicklighter

direct: 912-507-1343

Kicklighter Consulting
Phone: 912-507-1343 Other: 912-988-1088

Chairman Pro-Tem
Chatham County Commission
7  District RepresentativeTH

Office: 912-652-7869 Fax: 912-652-7874
124 West Bull Street, STE 210
P. O. Box 8161 Savannah GA 31412

Ben Farm Realty
5801 Abercorn St.
Savannah, GA 31405
Office: 912-692-1085

 
==========

CHATHAM AREA TRANSIT AUTHORITY

The Board recessed as the County Commission at 10:13 a.m. and convened as the Chatham Area Transit Authority.

Upon adjournment of the Chatham Area Transit Authority, the Board reconvened as the Chatham County Commission
at 11:10 a.m.

==========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available
from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.

==========

IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its recommended action.

Chairman Liakakis said, now that we have reconvened as the County Commission, is that we need to vote as the
County Commission to approve the contract with Veolia, the CAT Board.  You know, they voted for the County to do
this contract to oversee the Veolia contract, but now the County Commission, we need to have a motion on the floor
to accept that.

Commissioner Kicklighter said, do we need to amend the agenda?

County Manager Abolt said, yes, you have to put it on the agenda first and then act on it, the Intergovernmental
Agreement with CAT.

Chairman Liakakis said, okay, we need a motion on the floor to add under Individual Actions the Veolia contract.

Commissioner Odell said, so move.
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Commissioner Thomas said, second.  

Chairman Liakakis said, all right, let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved that the agenda be amended to request that the Board approve a memorandum of
agreement with Chatham County to provide contract management and oversight for the Veolia Transportation Services,
Inc., contract; to approve an amended fiscal 2011 annual budget for Chatham Area Transit; to approve depository
authorization and agreement certificates with related signature cards for Wachovia Bank; and to authorize redirection
of Authority tax revenue.  The motion was seconded by Commissioner Thomas and it carried unanimously.

==========

Chairman Liakakis said, now, under that item, we need a motion on – excuse me, Patrick?

Commissioner Shay said, Mr. Chairman, I’d like to make a motion that we, as the County Commission, ratify the
language that is in the contract for overseeing Chatham Area Transit’s contract with Veolia.  

Commissioner Stone said, second.  

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Motion was made by Commissioner Shay for the County Commission to ratify the language that is in the contract for
overseeing Chatham Area Transit’s contract with Veolia.  The motion was seconded by Commissioner Stone and it
carried unanimously.

==========

Chairman Liakakis said, okay, under other items under Individual Action.

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS: (1) increase revenues and expenditures in the Multiple Grant Fund
FY2011 budget $149,882 for grant awards, and (2) transfer $1,527,630 from the
Truman Parkway, Phase V project and $731,998 from the Hardin Canal project to the
Pipemakers Canal project in Sales Tax V.

Chairman Liakakis said, we need a motion on the floor.  

Commissioner Stone said, so move, Mr. Chairman.  

Commissioner Holmes said, second.  

Chairman Liakakis said, I have a motion on the floor and a second.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved approval of the following budget amendments and transfers: (1) increase revenues and
expenditures in the Multiple Grant Fund FY2011 budget $149,882 for grant awards, and (2) transfer $1,527,630 from
the Truman Parkway, Phase V project and $731,998 from the Hardin Canal project to the Pipemakers Canal project
in Sales Tax V.  The motion was seconded by Commissioner Holmes and it carried unanimously.

AGENDA ITEM:    IX-1
AGENDA DATE:   August 13, 2010

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE: To request approval of the following budget amendments and transfers:  (1) increase
revenues and expenditures in the Multiple Grant Fund FY2011 budget $149,882 for grant awards, and
(2) transfer $1,527,630 from the Truman Parkway, Phase V project and $731,998 from the Hardin Canal
project to the Pipemakers Canal project in Sales Tax V. 

FACTS AND FINDINGS:
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1. The Sheriff’s Department has received an $116,883 grant from the Criminal justice
Coordinating Council for the K-9 unit.  Correspondence and a resolution to amend the Multiple
Grant Fund are attached.

2. Juvenile Court has received a $32,999 grant from the Statewide Drug Court Program for the
Family Dependency Treatment Court.  Correspondence and a resolution to amend the
Multiple Grant Fund are attached.

3. The County Engineer has requested transfers of $1,527,630 from the Truman Parkway,
Phase V project and $731,998 from the Hardin Canal project to the Pipemakers Canal project
in Sales Tax V.  Correspondence is attached.

FUNDING: Funds are available in the Sales Tax V project budgets for the transfers.  The budget
amendments will establish funding in the Multiple Grant Fund.

ALTERNATIVES:
(1) That the Board approve the following:

SALES TAX V FUND 2011
Transfer $1,527,630 from the Truman Parkway, Phase V project and $731,998 from the
Hardin Canal project to the Pipemakers Canal project.

MULTIPLE GRANT FUND FY2011
a) Increase revenues and expenditures $116,883 for a grant from the Criminal Justice

Coordinating Council to the Sheriff’s Department K-9 unit,
b) Increase revenues and expenditures $32,999 for a grant from the Statewide Drug Court

Program for the Family Dependency Treatment Court.

(2) Amend or deny the request.

POLICY ANALYSIS:   State law grants the Board authority to amend the budget during the year as it
deems necessary.

RECOMMENDATION:   That the Board approve Alternative 1.
Prepared by: Read DeHaven

==========

2. BOARD CONSIDERATION OF OPTIONS REGARDING THE OPERATION AND
MANAGEMENT OF THE ANDERSON COHEN WEIGHTLIFTING CENTER.

County Manager Abolt said, Mr. Chairman, Dr. Thomas, Commissioner Stone, Gentlemen, this is the culmination,
obviously, of weeks and months of your discussion and work by Staff with the proposers.  We have what amounts to
three contracts before you today that we feel, based on the amount for each of the services provided, is legitimate. 
It's affordable, it's been budgeted, and we would recommend your approval of those three contracts.  They are five
year contracts with annual renewals.

Chairman Liakakis said, okay, you've got some paper work that's been distributed.

Commissioner Kicklighter said, Mr. Chairman?

Chairman Liakakis said, all right, we've got -- this shows what the Team Savannah has done and it goes back to a
number of years that you can see that Team Savannah has been involved in a lot of national and some international
championships.  We can see that in 2009, Team Savannah was represented at the World Championships, and that
Sarah Davis, Henry Brower -- anyway, a number of them brought back USA National Championships.  And the same
thing happened in other years, and this gives a list of what all Team Savannah -- some of this was not distributed and
wasn't familiar to all of the County Commission, but you can see from this that -- take, for example, the calendar year
alone, where it hosted the Canadian Junior Weightlifting team and sent athletes to the Southern Open in Newnan,
Georgia.  In February, the athletes were in South Carolina, and sent athletes to the Pan America Qualifier, and so on
down the line.  So we have January, February, March, April, May, June, July, August, and shows a number of these
particular events that our Team Savannah, and there are a lot of them.  For example, in June, we had -- they had two
National champions, and so on.  This is -- you were distributed here about four weeks ago additional information that
we did not have on that.  It was requested that that be sent out to all of the Commissioners.  So then go over your
recommendation now, Mr. Manager.

County Manager Abolt said, yes, thank you, Mr. Chairman.  Again, long history here.  We did solicit for proposals to
operate programs at the Anderson Cohen Weightlifting Center.  One is traditionally the type of service provided by
Team Savannah, and the other is Abilities Unlimited, and the third was an outright bid for custodial service.  Those bids
have been really kept open until now.  Based on our review and clarifications on point from Abilities Unlimited, we feel
you can adopt the recommendation, award the contract, and continue the type of operation you've been used to.  As
I mentioned, it's a five-year contract with annual renewals, and supportable within the adopted budget.

Commissioner Kicklighter said, Mr. Chairman?  
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Chairman Liakakis said, yes?

Commissioner Kicklighter said, wow.  Five-year contract recommendation at this point, when, as good as I'm sitting
here, I know that there's options out there that could make this facility more useful for all the taxpayers in the area, and
the options out there actually would be able to keep the outstanding Olympic weightlifting training tradition going on,
as well as the outstanding services that are currently being provided to the handicapped citizens of Chatham County
for 75 to $100,000 less the first year, the second year, same thing; and at no cost to the citizens here the third year. 
This is a five commitment to the same old, same old, throwing the taxpayers' dollars out the window.  You know, we're
going to be sitting here at some point, unless the economy totally changes, facing cuts that are -- we're not going to
have a good answer for.  I mean, we're going to face cuts that are going to be horrendous.  This is not one of them. 
This is an easy no-brainer of save taxpayers money and keep the fine services that we currently offer, but enhance
those services at a lower cost.  You know, I have nothing but respect for the staff and everyone up here, but I am going
to go -- I believe a little patience and a little more due diligence will reap huge rewards for the area, and I will state, I
don't know who would win on a future RFP, but I can tell you that as far as the one proposal we heard earlier, there's
no intent for -- they even believe they could utilize the current services of local coaches and local teams or whatever. 
They're not out to get anybody.  It's a dual role here, that we have an opportunity in front of us to improve the existing
facilities and services and save the taxpayers hundreds of thousands of dollars.  So at this point, I make a motion to
reject all bids and send out a new request for RFPs.  

Commissioner Gellatly said, second.

Chairman Liakakis said, yes?

County Manager Abolt said, just clarification.  It's a five-year contract, but annual renewal, so each year, you have to
renew it.  It's a five-year commitment that has twelve months of life.

Chairman Liakakis said, and each year, we have to renew it, so it's not for five years.

Commissioner Kicklighter said, I respect that, but I do believe it's five years too long.

County Attorney Hart said, it automatically renews unless you take action to the contrary.

County Manager Abolt said, you have control.

Chairman Liakakis said, one thing, we're looking at this and want to bring somebody new in all of a sudden, and we
had another unit, that they brought in a money proposal also, and, of course, as I made that request a while ago, I said,
you are for profit.  And one of the things from what I understand, that they charge more money for the people that
utilize this gym than what the County does now, and so what happens with that is, well, it's not free.  They have to
make a profit.  So I know it isn't going to be any $10 a month or anything like that, so when they come in here, that
means the citizens that are going to utilize that, a number of them, are going to have to pay a higher fee.  That's the
only way that they can make a profit there.  And we have all of these recreational areas.  For example, where you, you
know, represent the west side over there, and you've done an excellent job, and we have all of those facilities over on
the west side that the county -- like the Tom Triplett Park over there that we're paying a lot of money, you know, on
a yearly basis to have that, plus the Lake Mayer and all of these other places, and I don't think that we should be
putting a bind on the citizens in our community, that they have to pay a higher fee to utilize our gym and these things --
these are just predictions about that they're going to possibly save us $75,000 the first year and maybe more money,
you know, on the second or third year.  But the whole thing is contingent upon them charging a sufficient amount of
money to the people that are going to utilize that gym, and, of course, that's not fair to our citizens that utilize that gym
right now, because we have schools that utilize it.  Savannah State students utilize that now.  We have the people from
Calvary and another high school and others that utilize that particular gym, and they -- you know, the overall thing, he
did a good representation over there, out there, but I do not think that we should take this recreation center and put
it over there where it's a profit-making thing so that our citizens will have to pay a lot more money.

Commissioner Kicklighter said, Mr. Chairman?

Chairman Liakakis said, Patrick first and then you.  He asked first.

Commissioner Farrell said, I think all the Commissioners are pretty versed in this situation, so I'd like to call the
question --

Commissioner Kicklighter said, that's ridiculous.

Commissioner Farrell said, – and that we vote on it.

Commissioner Kicklighter, said, man, that's really pretty bad.

Chairman Liakakis said, okay, so --

Commissioner Kicklighter said, that's really, really -- 

Chairman Liakakis said, we have a motion on the floor --

Commissioner Kicklighter said, there will not be an increase in fees.
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Chairman Liakakis said, -- and a second -- 

Commissioner Kicklighter said, you set that in the RFP standards.

Chairman Liakakis said, I have a motion on the floor to reject it, so if you want to reject it, you'll, you know, go on here
as no.

Commissioner Kicklighter said, want to save money and then --

Chairman Liakakis said, and if you want to do it, then you vote yes.  Okay, let's go on the board.

Commissioner Kicklighter said, it's unreal.

Chairman Liakakis said, motion not passed.

ACTION OF THE BOARD:

Commissioner Kicklighter made a motion to reject all bids and send out a new request for RFPs.  Commissioner
Gellatly said, second.  The motion failed.  Chairman Liakakis and Commissioners Holmes, Shay, Farrell, Odell and
Thomas voted no.  Commissioners Stone, Gellatly, and Kicklighter voted yes.

==========

Commissioner Kicklighter said, point of clarification, please.

Chairman Liakakis said, yes.

Commissioner Kicklighter said, there would be no increase in fees.  That would be in the RFP.  Anyone in the RFP --
and I could care less who wins the bid, just the most services for the least amount of money.  I don't have a connection
to anyone out in that audience.  I could care less.  Provide for our citizens the most services for the least amount of
money, period, and that's it.  And we've put the standards, the minimums in there and the maximums that can be
charged.  The way any profit would make monies would be their specialized services in addition to the minimums that
we require in the RFP.  They can charge whatever they charge, and that's that.  So I just wanted to clarify that part for
you, that there would be no increase in fees, and it's not a $10 membership, as you said.  I believe we voted last week
or two, or it's being proposed, $20 a month, so you're half on that, anyhow.

Chairman Liakakis said, Patrick Shay and then Patrick Farrell.

Commissioner Shay said, just a clarification.  We were asked to vote on a motion to set aside all the bids.  There's a
lot of promises about what it might have meant if we had done that, but nothing that's been said was a promise that
anybody had any way to predict the outcome.

Commissioner Kicklighter said, that's true.

Commissioner Shay said, so whether you promise the people that they're going to save a half a million dollars or
whether you promise people that it's going to cost $10 to be in it, none of that was what we just voted on.  What we
voted on was whether or not we wanted to set aside all the work that's been done up to now and start over again.

Chairman Liakakis said, right.

Commissioner Kicklighter said, we voted that we'll never know if we could have saved money.

Commissioner Farrell said, is it my understanding that the alternative that the Staff recommends is Number 2?

County Manager Abolt said, yes.  In fact, yes, sir.  What you're doing -- let me clarify, because the numbers can be
confusing.  You would be awarding based on Staff's recommendation three contracts, Team Savannah, Abilities
Unlimited, and Right Solutions, period.

Commissioner Farrell said, all right, I'm going to make a motion that we go with Staff's recommendation, which is
Number 2.  

Chairman Liakakis said, do I have a second?  

Commissioner Shay said, I'll second.  

Chairman Liakakis said, okay, let's go on the board.  Chairman Liakakis said, motion passes.

ACTION OF THE BOARD:

Commissioner Farrell moved that the County proceed with Alternative 2 and award three contracts, Team Savannah,
Abilities Unlimited, and Right Solutions for the operation and management of the Anderson Cohen Weightlifting Center. 
The motion was seconded by Commissioner Shay.  The motion carried in an 8-1 vote.  Chairman Liakakis and
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Commissioners Stone, Holmes, Shay, Farrell, Odell, Gellatly, and Thomas voted yes.  Commissioner Kicklighter voted
no.

AGENDA ITEM:    IX-2
AGENDA DATE:   August 13, 2010

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Robert W. Drewry, Director of Public Works and Park Services
R. Jonathan Hart, Jr., County Attorney

Issue: Provide Board a consolidation of options regarding the operation and management of the
Anderson Cohen Weightlifting Center.

Background: On January 29, 2010, staff presented the Board a request to award a contract with Team
Savannah for the Operation and Maintenance Services of the Anderson-Cohen Weightlifting Center and
with Right Solutions Janitorial Services for janitorial services of the Center.  The Board tabled
consideration of the award of contracts to obtain additional information.

Staff presented the Board a report dated February 22, 2010 as to the historical background, cost of
operations, potential options for use of the facility and alternatives to management.  Staff advised not
to take action until the Board adopted a budget for FY 2011.  No further action by taken by the Board.

Facts and Findings:

1. Team Savannah has operated and managed the facility since it opened in 1998.  The contract
included management, janitorial and a special needs program.  The facility offered the
following programs: Olympic Weightlifting, Strength-Training, and a Special Olympic power
lifting program.  As time went on, Team Savannah created a special program, Abilities
Unlimited to work with special needs residents.

2. The County has partnered with the Savannah Chatham Board of Education to provide a
program for the Exceptional Students who have some form of disability whether mental or
physical.  The students participate in strength training and power lifting.  There is no charge
to the Board of Education to participate in the program. 

3. In 2007, Abilities Unlimited formed their own Board of Directors and broke away from Team
Savannah.  At this same time, two part-time positions were created for the Special Needs
program.

4. Last year staff presented concerns particularly with the County’s exposure to liability risks due
to the growth of the Special Needs program.  It was determined that a review of the contracts
and program requirements were necessary.  There have been no guidelines set in place for
the special Needs Exercise Program.  After reviewing the current contracts, the County
Attorney advised that the County would have three separate contracts fo the Center as
follows: Janitorial, Management, and Special Needs.  Included in the contract for Special
Needs would be the additional requirement of a Physical Therapist to review proposed
individual programs to ensure that such programs are not a “physical therapy” program but
rather an appropriate exercise program and to determine whether or not the person is capable
of participating in the program.

5. Request for Proposals were solicited separately for the Operations and Management of the
Center and a Special Needs Program.  Bids were solicited for janitorial services.

6. Right Solutions Janitorial Services was low bid and staff recommended award a contract in
the amount of $14,358.  The Operations and Management contract received two proposals
and Team Savannah is the recommended vendor with a quote of $96,000.  The Special
Needs Exercise program only received one proposal, Abilities Unlimited with a quote of
475,000 that excluded the requirement of a Physical Therapist and working with the Board
of education exceptional students.  Because of the exceptions, staff could not make a
recommendation.  All three vendors have advised staff that they will continue to honor their
quotes.

7. The Center currently provides the following five categories of services:

a. As originally established, the Center provides Olympic weightlifting training. 
Olympic weightlifting is defined as the only form of weightlifting recognized in the
Olympic Games in which a barbell is lifted competitively by an athlete.

b. Shortly after opening, the facility program was modified and expanded to open to
the public with a small admission charge for individuals engaging in weightlifting and
exercise.
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c. The Olympic weightlifting program has been modified by Team Savannah to include
the PINK program (female Olympic weight training) and strength training for
individual schools (Savannah State, BC, Calvary, etc.).

d. The collaborative association with the Board of Education for use by exceptional
students.

8. Due to budget limitations, the Board needs to determine whether the Center will continue at
all, or only part of the above services.  For Board consideration, staff offers the following eight
(8) operational alternatives:

(1) Single source vendors for all services.  This assumes that a single source is
available to provide three differing services and will require solicitation for
proposals.

(2) Proceed with award of three contracts, Team Savannah, Abilities Unlimited,
and Right Solutions.  However, this assumes that Abilities Unlimited can
remove the exceptions to their proposals. 

(3) The County eliminates vendor contracts and manages the center in-house
similar to the Aquatic Center.

(4) Lease the facility for a nominal fee to the Board of Education and allow the
Board of Education to operate the entire Center or special needs portion.

(5) Contract with the Board of Education to provide all special needs program
with children and County operate remaining programs as described in
alternative #3.

(6) County self perform or contract with a vendor for Olympic weightlifting,
Special Olympic weightlifting, and general public with a separate contract
with the Board of Education to make the facility available to either the Board
(or the Board’s vendor) to operate a special needs program to include not
only children but adults as well.

(7) Close the facility and save money.  This could raise use issues since the
facility was funded by SPLOST with limited alternative uses.

(8) Commissioner Kicklighter’s proposal for the Center to become a “Self
Sustaining” fitness facility.  As staff understands, this alternative significantly
reduces the Olympic weightlifting training and Special Needs opportunities. 
This alternative will also require capital improvements to the Center.

Funding: Funds are not requested.  Each of the eight (8) alternatives presented must work within the
annual budget of $273,650.

Policy Statement: Board action is requested to provide staff guidance.

Alternatives:

1. Board approve Alternative #2 in Facts and Findings #8 and proceed with award of three contracts. 
Team Savannah, Abilities Unlimited, and Right Solutions.  However, this assumes that Abilities
Unlimited can remove the exceptions to their proposals.

2. Board to approve staff with other direction.

Recommendations: Board approve Alternative #1.

District 3. 

==========

X. ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation.  Any Board
Member may choose to pull an item from the calendar and it would be considered separately.

Chairman Liakakis said, on the Action Calendar, we have Items 1 through 9 and under Item 9, we have Items A
through Q.  Are there any specific items that the Commission would like to hold out?  Now, one of those that was
mentioned by our County Manager is Item 6, to hold off Item 6.  Any other items?
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County Manager Abolt said, I believe Dr. Thomas wanted to table one.  

Commissioner Thomas said Item N.

Chairman Liakakis said, so we have two items not to vote on at this time, Item 6 and under Item 9, Item N.

Commissioner Shay said, Mr. Chairman, I make a motion that we approve the balance of the Action Calendar,
everything other than Item 6 and Item N under 9.  

Chairman Liakakis said, okay, I have a motion on the floor.  

Commissioner Stone said, second.  

Chairman Liakakis said, and a second.  Let’s go on the board.  

Chairman Liakakis said, motion passes.

==========

County Manager Abolt said, Mr. Chairman, with your permission just for a moment, I would like to recognize that Jon
Hart did a super job with the Garden City Administrative Staff in getting the Intergovernmental Agreement on the library
site, and we now have a project that will be out in the street shortly and hopefully we’ll have a groundbreaking in the
very near term.

==========

[NOTE: Action of the Board is shown on each individual item as though an individual motion
was made thereon.]

==========

1. APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF JULY 23, 2010, AS
MAILED.

ACTION OF THE BOARD:

Commissioner Shay moved approval of the minutes of the regular meeting of July 23, 2010, as mailed.  Commissioner
Stone seconded the motion and it carried unanimously. [Commissioner Farrell was not present.] 

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JULY 14 THROUGH AUGUST 4,
2010.

ACTION OF THE BOARD:

Commissioner Shay moved that claims vs. Chatham County for the period July 14 through August 4, 2010, in the
amount of $7,749,012 be paid..  Commissioner Stone seconded the motion and it carried unanimously.  [Commissioner
Farrell was not present.] 

==========

3. REQUEST BOARD APPROVE INTERGOVERNMENTAL AGREEMENT WITH GARDEN
CITY FOR LIBRARY AT TOWN CENTER.

ACTION OF THE BOARD:

Commissioner Shay moved that the Board approve the intergovernmental agreement with Garden City for Library at
Town Center. Commissioner Stone seconded the motion and it carried unanimously.  [Commissioner Farrell was not
present.] 

AGENDA ITEM:    X-3
AGENDA DATE:   August 13, 2010

TO: Board of Commissioners
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THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney 

ISSUE: Approval of Intergovernmental Agreement between Chatham County, Live Oak Library, and
Garden City regarding the Westside Library site to be located in the new Garden City Towne Center

BACKGROUND:

The Board of Commissioners and Library Board are seeking to build a new westside library in the
Garden City Towne Center.  

Garden City will provide a site location bringing all necessary utilities to the property line,. 

The County, Live Oak Library, and Garden City are in the final phases of completing the terms of an
Intergovernmental Agreement.  

The Board of Commissioners will be asked to approve this Intergovernmental Agreement at this
meeting, assuming final details of the Agreement are complete.  Alternatively, should details of the
Intergovernmental Agreement not be complete, the Board of Commissioners will be asked to approve
the Agreement at this next meeting on August 27, 2010.  

The library will be constructed under the concept of Construction Manager at Risk.  

County staff anticipates that the architectural service contract will go out for bid the week of August
23, 2010.

FACTS AND FINDINGS:

The Board of Commissioners, Live Oak Library, and Garden City desire a new westside  library.  The
parties are in the process of final negotiation of the Intergovernmental Agreement for the location of the
library to be approved by the Board of Commissioners at this meeting or its next meeting on August 27,
2010.  The library will be built under the concept of Construction Manager at Risk and bids for
architectural services will go out the week of August 23, 2010.

POLICY ANALYSIS:

The Board of Commissioners, Library Board and Garden City  need to harmoniously work to provide
library services to the citizens of Chatham County.

FUNDING:
SPLOST.

ALTERNATIVES:

(1) Approve Intergovernmental Agreement;
(2) Disapprove Intergovernmental Agreement; or
(3) Table Intergovernmental Agreement with consideration to be made at the next Commission

meeting of August 27, 2010.

RECOMMENDATION:

Approve Intergovernmental Agreement.

==========

4. REQUEST BOARD APPROVE AND AUTHORIZE THE EXECUTION OF AGREEMENTS
WITH WELLS FARGO BANK RELATED TO THE COUNTY’S SAFEKEEPING
ACCOUNTS.

ACTION OF THE BOARD:

Commissioner Shay moved that the Board approve and authorize the execution of agreements with Wells Fargo Bank
related to the County’s safekeeping accounts.  Commissioner Stone seconded the motion and it carried unanimously. 
[Commissioner  Farrell was not present.] 

AGENDA ITEM:    X-4
AGENDA DATE:   August 13, 2010

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager
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FROM: Linda Cramer, Finance Director

ISSUE: To approve and authorize the execution of agreements with Wells Fargo Bank related to the
County’s safekeeping accounts.

BACKGROUND: Chatham County currently has an account with Wachovia Bank for safekeeping of
its investments.  The account is utilized for the deposit of cash and securities upon purchase of an
investment.

FACTS AND FINDINGS:
1. Wells Fargo Bank purchased Wachovia Bank in 2009.  The banks are continuing to merge

their operations.
2. Chatham County has had safekeeping accounts with Wachovia Bank which are being

transferred to Wells Fargo.  As part of the transition, the Chairman will need to execute the
Wells Fargo Bank Safekeeping Agency Agreement and the Government Client Agreement
on behalf of the County.

3. In accordance with the County’s adopted Investment Policy and applicable state laws and
regulations, the Finance Director, under the supervision of the County Manager, is
responsible for ensuring the management of the County’s investments.  In discharging her
duties, the Finance Director or designated Finance staff may directly assist in managing the
County’s investments.  These staff members are noted as authorized personnel in the
attached documents.

FUNDING:
N/A

POLICY ANALYSIS:   The authorization is consistent with the Chatham County Investment Policy.

ALTERNATIVES:
1. Approve and authorize execution of agreements with Wells Fargo Bank related to the

County’s safekeeping account, or
2. Provide staff with other direction.

RECOMMENDATION:
Approve Alternative 1.

==========

5. REQUEST BOARD DECLARE AS SURPLUS A VACANT PARCEL AT 722 PAULSEN
STREET IN THE CITY OF SAVANNAH AND AUCTION THE COUNTY’S INTEREST IN
THIS PROPERTY HELD BY TAX DEED.
[District 2.]

ACTION OF THE BOARD:

Commissioner Shay moved that the Board declare as surplus a vacant parcel at 722 Paulsen Street in the City of
Savannah and auction the County’s interest in this property held by tax deed. Commissioner Stone seconded the
motion and it carried unanimously. [Commissioner Farrell was not present.] 

AGENDA ITEM:    X-5
AGENDA DATE:   August 13, 2010

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

ISSUE:
To declare as surplus a vacant parcel at 722 Paulsen Street in the City of Savannah and auction the
county’s interest in the property held by tax deed.

BACKGROUND:
Chatham County has legal interest by tax deed (unpaid taxes) in a parcel at 722 Paulsen Street in the
City of Savannah.  While some legal question remains about the extent of Chatham County’s legal
interest in such properties, the Board has followed the following procedure:
1. Properly advertise the properties for sale in accordance with Georgia law, O.C.G.A. 36-9-3 (public

bid after 15 day legal notice that describes properties).
2. Make the successful bidder responsible for paying all outstanding taxes, penalties and interest,

which represents Chatham County’s interest in the property.
3. Make the successful bidder responsible for obtaining marketable title.
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FACTS & FINDINGS:
1. The property of interest is a vacant lot in the City of Savannah known as 722 Paulsen Street with

a legal description as “South 28 x73 Feet of Lot 64, Johnston Ward,” (PIN 2-0034-26-011).  The
property totals about 4/10 of an acre in size.

2. The property would be difficult to develop because of its size; however an adjoining church
expressed interest in it for parking.

3. The property previously went to tax sale on the steps of the Courthouse because of the default
of the property owners of record to pay taxes.  When no private bidder makes an offer on the
outstanding tax value, Chatham County assumes its name on the tax deed (state law requires this
action to prevent any conveyance of property without settlement of the tax lien).  Many interest
in property confuse a tax deed in Chatham County’s name with the same rights as ownership.

4. Because Chatham County acquires legal interest through default of taxes, staff explains to any
prospective buyers the problems that can arise with marketable title.  Chatham County conveys
its legal interest in the property by quitclaim.  The quitclaim can be used as a route to gain
ownership by filing a quiet title action.  Staff explains to the holder of the quitclaim deed the issues
related to clearing title, which includes paying off all outstanding tax liability to Chatham County
and the City of Savannah as well as other possible lien holders.

FUNDING:
Funding is not applicable.

ALTERNATIVES:
1. Authorize staff to proceed with the disposition of the property as provided by Georgia law, including

issuance of a quitclaim.

2. Do not authorize staff to proceed with disposition of the property.

POLICY ANALYSIS:
Under Georgia law (O.C.G.A. 36-9-3), Chatham County must follow certain procedures in the disposition
of public property.  While recent amendments to this code section make this task easier, the law requires
certain procedures to maintain the public’s interest in property it owns.  Returning these properties to
private ownership achieves the county’s goals of returning property to tax generating status and
responsible maintenance.

RECOMMENDATION:
That the Board adopt Alternative 1.

722 Paulsen Street District 2

==========

7. REQUEST FOR NEW BEER, WINE AND LIQUOR POURING LICENSE FOR 2010. 
PETITIONER:  ANTHONY JAMES WEBER D/B/A COCOA'S DESSERT BAR, LOCATED
AT 4C WILMINGTON ISLAND ROAD, SAVANNAH, GEORGIA 31410.
[District 4.]

ACTION OF THE BOARD:

Commissioner Shay moved approval of the request for new beer, wine and liquor pouring license for 2010.  Petitioner: 
Anthony James Weber d/b/a Cocoa's Dessert Bar, located at 4C Wilmington Island Road, Savannah, Georgia 31410. 
Commissioner Stone seconded the motion and it carried unanimously. [Commissioner Farrell was not present.] 

AGENDA ITEM:    X-8
AGENDA DATE:   August 13, 2010

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND 
REGULATORY SERVICES
WILLIE LOVETT, CHIEF OF POLICE

ISSUE
Request approval for a new beer, wine and liquor pouring license for 2010, Anthony James Weber d/b/a
Cocoa’s Dessert Bar, located at 4C Wilmington Island Road Savannah, Georgia 31410.

BACKGROUND
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Mr. Weber requests approval for a new beer, wine and liquor pouring license in connection with a new
restaurant. 

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the applicant and site

distance requirements and approved. 

2. The returned application was reviewed by Building Safety.  The County Fire Marshall inspected the
site for compliance with the commercial kitchen requirements and approved the facility.

3. The applicant and business meets the requirements of the Chatham County Alcoholic Beverage and
Sunday sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing. 

RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

______________________________                   _____________________________
Gregori S. Anderson, CBO        Chief Willie Lovett

==========

8. REQUEST FOR TRANSFER OF BEER AND WINE RETAIL LICENSE FOR 2010. 
PETITIONER:  DHRUVIKABEN KALPESH PATEL, D/B/A EL CHEAPO #105, LOCATED
AT 5920 OGEECHEE ROAD, SAVANNAH, GEORGIA 31419.
[District 6.]

ACTION OF THE BOARD:

Commissioner Shay moved approval of the request for transfer of beer and wine retail license for 2010.  Petitioner: 
Dhruvikaben Kalpesh Patel, d/b/a El Cheapo #105, located at 5920 Ogeechee Road, Savannah, Georgia 31419. 
Commissioner Stone seconded the motion and it carried unanimously. [Commissioner Farrell was not present.] 

AGENDA ITEM:    X-8
AGENDA DATE:   August 13, 2010

TO: BOARD OF COMMISSIONERS

THROUGH: R.E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, CHIEF OF POLICE

ISSUE
Request for transfer of beer and wine retail license for 2010, Dhruvikaben Kalpesh Patel, d/b/a El
Cheapo #105. located at 5920 Ogeechee Road. 

BACKGROUND
Ms.  Patel requests  approval for a transfer of beer and wine retail license  in connection with an existing
gas station/convenience store.  Previous owner Vaishali Patel has surrendered license to this department
and account has been closed.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the applicant  and

separation requirements and approved.

2. The returned application was reviewed by Regulatory Services. The County Fire Inspector inspected
the site for compliance with safety code requirements  and approved the facility.

3. The applicant and business meets the requirements of the Chatham County Alcoholic Beverage
Ordinance.

4. Notice of the hearing date has been advertised as required by the Ordinance and the applicant has
been notified in writing.  
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RECOMMENDATION
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 6

We verify that the attached report and attachments are complete and correct to form.

____________________________ ____________________________
Gregori S. Anderson, CBO Chief Willie Lovett

==========

9. REQUEST BOARD AUTHORIZE CHAIRMAN LIAKAKIS TO EXECUTE A QUITCLAIM
DEED FROM CHATHAM COUNTY TO REMOVE A CLOUD ON THE TITLE FOR 703
WHITAKER STREET, PIN 0032-61-02 N/K/A 20032-61002.
[District 8.]

ACTION OF THE BOARD:

Commissioner Shay moved that the Board authorize Chairman Liakakis to execute a quitclaim deed from Chatham
County to remove a cloud on the title for 703 Whitaker Street, PIN 0032-61-02 n/k/a 20032-61002.  Commissioner
Stone seconded the motion and it carried unanimously. [Commissioner Farrell was not present.] 

AGENDA ITEM:    X-9
AGENDA DATE:   August 13, 2010

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:

To request Board authorize Chairman Liakakis to execute  a quitclaim deed from Chatham County
to remove a cloud on the title for 703 Whitaker Street, PIN 0032-61-02 n/k/a 20032-61002.

BACKGROUND:

On August 7, 1973, Chatham County obtained the property at 703 Whitaker Street through a tax
sale.  Since that time, the property has been transferred to several individuals.  However, there is no
deed of record reflecting the County’s conveyance of this property following the tax sale purchase.  There
are no delinquent taxes  owed on the property.  On July 22, 2010, Christie Register of the Register Law
firm requested the County execute a quitclaim deed for the property at 703 Whitaker Street. 

FACTS AND FINDINGS:

1. On August 7, 1973, Chatham County obtained the property at 703 Whitaker Street through a tax
sale.

2. Since Chatham County purchased the property in 1973, the property has been transferred to
several individuals.

3. There is no deed of record reflecting the County’s conveyance of this property following the tax
sale purchase. 

4. There are no delinquent taxes due on the property.

5. Christie Register of the Register Law firm has requested the County quitclaim the property in order
to resolve the apparent cloud on the title.

FUNDING:

N/A

POLICY ANALYSIS:

There are currently no taxes owed on this property and the County has no interest in the subject
property.
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ALTERNATIVES:

1. Authorize Chairman to execute quitclaim deed.

2. Do not authorize Chairman to execute quitclaim deed.

RECOMMENDATION:

Alternative 1.

RJH/jr
attachment

STATE OF GEORGIA §
§ CHATHAM COUNTY
§ DELINQUENT TAX UNIT

COUNTY OF CHATHAM §

QUITCLAIM DEED

This indenture by and between Chatham County, party of the first part, and Geneva Dukes, Ind and
Tr Party of the second part, and defendant in Fi.Fa. whose property below described as redeemed by
Geneva Dukes, Ind and Tr and approved by the Commissioners of Chatham County in regular meeting
assembled on the 13  day of August, 2010.th

WITNESSETH

That the first party, for and in the consideration of the sum of:
0.00 ($Zero)

paid by Geneva Dukes, Ind and Tr does hereby grant, bargain, convey, release and forever quitclaim
 unto second parties their heirs, successors and assigns, the following described property to-wit:

All that certain lot of parcel of land, being in the State of Georgia, County of Chatham
and being known and designated on the maps and plans of said county as:

South Part of Lot 30 and North Part of Lot 32, Forsyth Ward
703 Whitaker Street

Property Identification Number (PIN): 0032-61-02 N/K/A 20032-61002

To have and to hold said property, together with all and singular rights, members, hereditaments,
improvements, easements and appurtenances thereunto belonging or in any-wise appertaining unto 
second parties, their heirs, successors and assigns, nor any person to the above described property, 

or its appurtenances.

In witness whereof, the said party of the first part has caused these presents to be signed by
Chairman of 

the Chatham County Commissioners and its seal affixed the day and year first above written.

_______________________________
Pete Liakakis, Chairman
Chatham County Commissioners

Signed, Sealed and Delivered
In The Presence of:

________________________
Witness

________________________
Notary Public

Attest:________________________________
Sybil E. Tillman,
Clerk, Chatham County Commissioners

This _____ day of ____________, 2010.

This deed is made to release the above-described property from a tax lien in favor of
Chatham County as Recorded in Book: 012-R, Page: 290, of Chatham County Records.

==========

20



FRIDAY AUGUST 13 2010

6. REQUEST BOARD APPROVAL OF APPLICATION FOR REGIONAL GRANT FOR
SUSTAINABLE COMMUNITIES HUD GRANT.

Chairman Liakakis said, okay, on Item 6, any other questions on that?  Patrick?

Commissioner Shay said, I just wanted to ask if maybe Dennis Dixon (sic) from the MPO/ Metropolitan Planning
Commission could give us just a real short briefing of the opportunity that is available out there and the wonderful
strategy that has been developed to help us try and get a regional planning grant from the Federal Government. 
Dennis, could you do that for us? 

Dennis Hutton said, I could.  Mr. Chairman, and Members of the Commission and Mr. Shay, I'm pleased to do that. 
The regional planning grant has been issued by HUD, the Housing & Urban Development arm of the Federal
Government, but it's specifically targeted toward transportation planning agencies, MPOs.  And I think implicit in that
target is to encourage transportation planning to take into account housing, as well as environmental issues, as well
as economic development issues.  And this grant is very, very unusual, and those of us who are used to planning
grants are having a really difficult time in getting our heads around this grant, because what it says is, you can take
federal matches, any money that you have for planning, and you can leverage that to produce a regional plan.  For
instance, if we have a planner who is working in Chatham County and working on a project in Chatham County, let's
say, affordable housing project in Chatham County, the Federal Government says if you take that planner's salary, we
will give you an increment, and what we have -- in looking at our staffing, we have decided that we can use a 35/65
match, so basically what the Federal Government is saying is, if you take a dollar of that staff's salary who is working
on Chatham County, we're going to give you two dollars to increase that plan for the region.  And, of course, the
efficiency that you get, you know, if you increase a plan from Chatham County to seven counties, it's not seven times
more expensive; it is incrementally more expensive, but not nearly -- not near seven times as expensive.  So I think
that's the first – that's the first thing that's very exciting about this grant.

The second thing is, we are also leveraging SAGIS.  SAGIS is a very important part of this grant.  To have a
relationship, a contractual relationship with Savannah State, Armstrong, and Georgia Tech, and the University of South
Carolina at Beaufort, so that, for instance, that example of a housing study, rather than having somebody over at the
MPC comb through all the information on housing studies and affordable housing, SAGIS would just contract with
whoever it was to give us that information, and you would have -- for instance, Michael Tomer from the University --
from Armstrong Atlantic University would be feeding the data into SAGIS and they would put it on a map, so that we
would all be able -- Chatham County would be able to see where they stand in relation to the other regions.  So I think
the efficiencies of scale are really at work here, and I think it's a great opportunity for Chatham County, as well as the
other counties.  And we have, I think, a very good chance of obtaining this grant, because it is -- two states are
involved, and if we can ever get the grant together, I think we stand a very good chance of getting it, so that's the basis
of the grant.

Commissioner Shay said, so basically what we have is, the Federal Government that's saying that rather than do little
planning studies of little individual aspects of transportation, housing, environmental science, that we're going to put
it all into a regional plan -- or give you the opportunity to take the dollars you're already spending on smaller
components and, as you say, leverage that up, which what that means is that you would be able to get matching funds
of up to two times as much in order to look at it on a regional scale.  And I know, Mr. Chairman, you've been involved,
and some of the other Commissioners, I imagine Commissioner Stone at least, in looking at regional development
through ACCG and some of the things that the Governor has created in Georgia.  This actually, because it's federally
funded, has the ability to also step just a little bit over that Savannah River and look at some of the regional impacts
in South Carolina as well.  And what we would vote on today is the authorization so that the core MPO could move
forward in making a grant application for these kinds of resources.  Is that correct?  So what we're authorizing is that
we go out and ask you to hunt for some of those federal dollars so that we can look at regional impacts on
transportation, housing and environmental science.

Mr. Hutton said, that's correct, yes.

Commissioner Shay said, I'd like to make a motion in favor.  

Commissioner Stone said, second.  

Chairman Liakakis said, I have a motion on the floor and a second.  Let's go on the board.  

Commissioner Odell said, what are we voting on again?  

Chairman Liakakis said, we're voting on the Regional Grant for Sustainable Communities HUD Grant, approve for the
application for it.  That's Item 6 under the Action Calendar.  Okay, motion passes.

ACTION OF THE BOARD:

Commissioner Shay moved Board approval of application for Regional Grant for Sustainable Communities HUD Grant. 
Commissioner Stone seconded the motion and it carried unanimously. [Commissioner Farrell was not present.]

AGENDA ITEM:    X-6
AGENDA DATE:   August 13, 2010

TO: Board of Commissioners
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THRU: R. E. Abolt, County Manager

FROM: Thomas L. Thomson, Executive Director
Coastal Regional Metropolitan Planning Organization (CORE MPO)
Chatham County-Savannah Metropolitan Planning Commission (MPC)

ISSUE:

County Commission approval of a Memorandum of Understanding for Coastal Regional Planning
Organization (CORE MPO) to submit an application for a HUD Regional Planning Grant.

BACKGROUND:

In June 2010, the Department of Housing and Urban Development (HUD) issued a request for
applications for the 2010 Sustainable Communities Regional Planning Grant.  The application is due on
August 23, 2010.  The purpose of the grant is to leverage local planning efforts to widen their scope by
considering the local plans in a regional context.  Although the grant is funded by the Department of
Housing and Urban Development, its focus is Metropolitan Planning Organizations and a basic eligibility
requirement is that transportation agencies be included as consortium members.

FACTS AND FINDINGS:

1. The MPC and the CORE MPO have several projects either in progress or ready to begin that
could be expanded to have a regional emphasis.  These MPC/MPO projects could be coordinated
and conducted through the HUD grant.

2. The Hinesville Area Metropolitan Planning Organization (HAMPO) and the Lowcountry Council
of Governments (LOCOG), agencies that were included in the Transit Vision Plan, also have
projects that could be included in the HUD grant.

3. This HUD grant is unusual in that it allows federal, state, and local funds to be used as a match. 
The Regional Planning Grant requires a minimum match of 20% with more weight given to
applications that provide a higher match.  An analysis of the manpower requirements for the grant
and the current MPC and MPO resources indicate that the MPC/MPO can match the federal funds
on a 35/65 ratio, provided that the level of funding for the MPC and MPO remains stable over the
three-year grant period.

4. City and County support of SAGIS will also be leveraged to provide necessary funds for SAGIS
to become a key consultant to coordinate and digitize information.  Other CORE MPO grants will
be used to leverage funds for additional work to regionalize local transportation planning efforts.

5. By leveraging existing funding, the MPC/MPO will be able to provide the necessary match for the
HUD grant without asking for additional funding from the County or the city as long as our
financing situation remains stable.

6. As a consequence of an expanded planning scope, the value and relevance of local planning
efforts will be enhanced by coordinating local resources with regional resources.

ALTERNATIVES:

1. Execute the attached Memorandum of Understanding for CORE MPO to submit a Regional
Sustainable Communities Planning Grant on August 23, 2010.

2. Do not execute the attached Memorandum of Understanding for CORE MPO to submit a Regional
Sustainable Communities Planning Grant on August 23, 2010.

FUNDING:

No additional funding required.  Funding for the MPC/MPO and SAGIS must remain stable for three
years.

POLICY ANALYSIS:

It is the policy of the Chatham County Board of Commissioners to support regional planning that
addresses transportation, housing, economic development, and environmental issues affecting the
quality of life for coastal residents.

RECOMMENDATION:

That the Board adopt Alternative # 1 .
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MEMORANDUM OF UNDERSTANDING

BETWEEN: CHATHAM COUNTY, GEORGIA (hereinafter the County)

AND: THE COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
(hereinafter CORE)

PURPOSE: The purpose of this Memorandum of Understanding is to warrant that the signees
will cooperatively carry out the program in the approved application for the
Department of Housing and Urban Renewal Sustainable Communities Regional
Planning Grant (Docket No. FR-5396-N-03).

ROLES AND RESPONSIBILITIES:

The County hereby authorizes CORE to act in the representative capacity with HUD
on behalf of all members of the consortium and to assure that the consortium’s
program is carried out in compliance with all HUD requirements;

CORE hereby pledges to develop a guidance structure that reflects the diversity of
its partners and allows for maximum participation in strategy development and
decision-making.

GENERAL TERMS AND CONDITIONS:

A formal Consortium Agreement will be executed no later than 120 days after the
effective start date of the grant agreement.  The agreement will describe each
consortium member’s specific activities under the program, including timetables for
completion.

CORE will enter into a memorandum of understanding with any consortium
members and/or partners receiving funding from the grant, to ensure delivery of
required activities.

SIGNATURES:

________________________

_________________________ ___________________
Chatham County, GA Date

_________________________ ____________________
Thomas L. Thomson, P.E., AICP, Executive Director
Coastal Region Metropolitan Planning Organization 

==========

Chairman Liakakis said, under Item 9-N, we have Commissioner Priscilla Thomas that would like to discuss that item.

Commissioner Thomas said, very briefly.  Thank you, Mr. Chairman.  I have copies of information that I have checked
out on the Internet web site on AshBritt and other companies, and there are a lot of concerns here about the
unsatisfactory performance by this particular company during the Katrina and other clean-up areas several years back. 
I have made a copy of this and I would like for the Manager and the County Attorney to take a look at this information
and then come back to the Commission with a recommendation. 

Chairman Liakakis said, so are you asking us to table it?  

Commissioner Thomas said, I’m asking that this be tabled today so that it would give us some opportunity to take a
look at what I’m questioning here as to the validity of this particular company.  

Commissioner Odell said, I’ll second the motion.  

Chairman Liakakis said, I have a motion on the floor and a second about Item 9-N, to table it.  Let’s go on the board. 
Motion passes.

ACTION OF THE BOARD:

Commissioner Thomas moved that the Annual contract for Disaster Recovery Services with automatic option to renew
for four (4) additional one year terms be tabled.  Commissioner Odell seconded the motion and it carried unanimously.
[Commissioner Farrell was not present.] 

==========
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10. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (PLEASE NOTE THAT
NEW PURCHASE THRESHOLDS OF $10,000 OR MORE HAVE BEEN ENACTED;
HOWEVER, CONTRACTS AND CHANGE ORDERS OF A LESSER AMOUNT STILL WILL
APPEAR.

ITEM DEPT. SOURCE AMOUNT FUNDING

A.  Contract for
the Pipemakers
Canal, Phase 2,
Section 1
Drainage
Improvements

Engineering R. B. Baker
Construction,
Inc.

$10,457,280 •SPLOST (1998-2003)
- Pipemakers Canal
Drainage - $8,000,000
•SPLOST (2008-2014)
- Pipemakers Canal
Drainage - $3,000,000
(Pending Transfer)

B. Change Order
No.1 to the
contract for
Quacco
Road/Regency
Park Drainage
Improvements to
include time
extension of 60
days

Engineering R.B. Baker
Construction,
Inc.

$222,113 SPLOST (1998-2003) -
Quacco
Road/Regency Park
Drainage 

C. Contract to
repair guide rails
on the
Pipemakers
Canal sluice
gates

Public Works
and Park
Services

The Industrial
Company
(TIC)

$31,813 CIP - Drainage - Storm
Drainage

D. Administrative
correction to the
lease agreement
for the
Savannah-
Chatham County
Drug Treatment
Building

Court
Administrator

URIS Reality
Partners III,
LLC

N/A N/A

E. Amendment
No. 1 for
clarification of 
payment terms to
the agreement to
provide Vector-
Borne disease
surveillance and
mosquito
diagnostic
support

Mosquito
Control

University of
Georgia
(UGA)

N/A N/A

F.  Professional
services contract
for a Value
Engineering
Study

Engineering Post, Buckley,
Schuh &
Jennigan, Inc.
(PBS&J)

$40,173 SPLOST (2003-2008) -
Island
Expressway/Causton
Bluff High Level Bridge

G. Change Order
No. 1 to the
contract for
resurfacing of the
Julie Backus-
Smith track at
Lake Mayer

Public Works
and Park
Services

A. D. Williams
Construction
Company

$53,758 CIP - Parks and
Recreation - Lake
Mayer

H. Annual
software
maintenance
renewal 

ICS 3 Systems
Management
Planning, Inc.

$28,363 General Fund/M&O -
ICS
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ITEM DEPT. SOURCE AMOUNT FUNDING

I. Maintenance
and Service
Agreement for
Telephone
Communications

ICS Integrated
Network
Solutions

$88,660 General Fund/M&O -
Communications
Department

J. Office
Furniture

Administrative
Services

VIP Office
Furniture

$29,034 General Fund/M&O -
Administrative
Services - Building
Offices

K. Summary
Change Order
No.1 to the
contract for the
Conaway Branch
Canal Phase 1A
drainage
Improvements

Engineering Pine Valley
Concrete
Company,
Inc.

$67,430 SPLOST (2003-2008) -
Conaway Branch
Drainage 

L. Change Order
No 1 to the
contract for
construction of
the Hardin Canal
Cart Bridges
drainage
improvement to
include time
extension of 76
days

Engineering Alpha
Construction,
Inc.

$120,150 SPLOST (1998-2003) -
Hardin Canal 

M. Construction
contract for
parking lot
improvements at
the Kings Ferry
Boat Ramp

Engineering R. K. General
Contracting,
LLC

$572,641 SPLOST (2003-2008) -
Kings Ferry Park

N. Annual
contract for
Disaster
Recovery
Services with
automatic option
to renew for four
(4) additional one
year terms

Public Works
and Park
Services

•AshBritt, Inc.
(Primary)
•J. B. Coxwell
Contracting,
Inc.
(Secondary)

As needed, if
mobilized
due to
disaster

As required

O. Change Order
No. 1 to the
professional
services contract
to renovate
Thunderbolt  and
Salt Creek boat
ramps and to
include a 90 day
extension

Public Works
and Park
Services

John Walz $40/per hour
not to exceed
$5,000

CIP - Parks and
Recreation - Boat
Ramp Repairs

P. Declare 1986
Boston Whaler
as surplus for
disposal 

Fleet
Operations

N/A N/A N/A
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ITEM DEPT. SOURCE AMOUNT FUNDING

Q. Task Order
contract for
various
engineering,
surveying and
environmental
services
Task Order
contracts to
provide
equipment and
services for
County capital
projects

Engineering •Reynolds,
Smith & Hill,
Inc.
•Moreland
Altobelli
Associates,
Inc.
•T Clearing
•G & P
Erosion
Control

•NTE
$250,000
•NTE
$100,000

•SPLOST (1985-
1993), (1993-1998),
(1998-2003), (2003-
2008), (2008-2014)
•CIP
•Land Bank

AGENDA ITEM:    X-10 A THRU Q
AGENDA DATE:   August 13, 2010

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, DIRECTOR
HUMAN RESOURCES & SERVICES

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE: Request for Board approval of a construction contract in the amount of $10,457,280 with R.B.
Baker Construction, Inc. for the Pipemakers Canal, Phase 2, Section 1 Drainage Improvements project.

BACKGROUND:  The Pipemakers Canal project is part of the 1998-2003 SPLOST Drainage Program. 
Problems being addressed include the limited drainage capacity and the lack of access to perform
maintenance. 

FACTS AND FINDINGS:

1. Since late 1996, staff has been executing an improvement plan to Pipemakers Canal for the
drainage deficiencies in the Pooler, Garden City and Bloomingdale Communities.  The overall
improvement plan consists of channel widening, bridge improvements and construction of a
tidegate structure.

2. The Phase 1 project was completed in 2005 and included canal widening from the cold storage
warehouse at the Georgia Ports Authority’s (GPA’s) Garden City Terminal to west of  SR 25,
access roads and a new tidegate structure located inside the GPA facility.  This Phase 2, Section
1 project will extend improvements to Dean Forest Road.

3. This project was properly advertised and four bids were received and opened July 7, 2010.  The
bids are as follows:

(Base Bid + Add Alternates 1& 2)

R.B. Baker Construction, Inc.              $10,457,280  
Garden City, Ga.

TIC (The Industrial Company)             $13,586,030
Savannah, Ga.

Seaboard Construction Company $13,645,186
Brunswick, Ga.

L-J, Inc. $14,233,842
Columbia, S.C.

FUNDING: SPLOST (1998-2003) - Pipemakers Canal Drainage - ($8,000,000)
                      (3224250 - 52.12003 - 32280217) 

         SPLOST (2008-2014) - Pipemakers Canal Drainage - ($3,000,000)
         (3244250 -  57.30101 - 32480217) (pending transfer).
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ALTERNATIVES:

1. Board approval of a construction contract in the amount of $10,457,280 with R.B. Baker
Construction, Inc. for the Pipemakers Canal, Phase 2, Section 1 Drainage Improvements project.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award construction contracts to the low,
responsive, responsible bidder.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                                
ESTELLE BROWN

   BUDGET APPROVAL                                                                
TOM DRANE

ITEM B

ISSUE: Request Board approval of Change Order No. 1 in the amount of $222,113 and increase the
contract time by 60 days to the construction contract  with R. B. Baker Construction Inc. for additional
work on the Quacco Road / Regency Park Drainage Improvements project. 

BACKGROUND: The Quacco Road / Regency Park Drainage Improvements project is a part of the
Chatham County Drainage Improvement Program.  Problems to be addressed by this change order
include the limited drainage capacity of the existing culverts along Quacco Road from the Willow
Lakes Subdivision.

FACTS AND FINDINGS:

1. The project is located along Quacco Road in Unincorporated Chatham County.  Problems
associated with the existing canal drainage system include moderate flooding of the Regency
Mobile Home Park and the Willow Lakes Subdivision.  This problem is attributed to the low
elevations near the Quacco Canal and the limited drainage capacity of the existing culverts.

2. Recommendations developed by a consultant to address the Willow Lakes issues include
replacement of culverts along Quacco Road to increase capacity and lower the ditch invert
elevations. Staff  has accepted this recommendation based on flood reduction benefits and cost.

3. The original contract for construction was awarded as a unit price contract to R. B. Baker
Construction Inc. in October 2009.  Construction commenced December 2009.  The project
involves replacement of the cross drain culvert at Quacco Road and a new storm system parallel
to Quacco Road from the canal crossing to Quacco Trail. This change order extends the
improvements from Quacco Trail to the entrance road of the Willow Lakes Subdivision.

4. Staff believes that incorporating this additional work into the current contract with R. B. Baker
Construction Inc. using the competitive unit prices contained in the current contract represents
good value to Chatham County.

5. Contract history:

Original Contract (9-16-09)    $931,800
Change Order No. 1 (Pending)  $222,113

Revised Contract Amount          $1,153,913

FUNDING:  SPLOST (1998-2003) - Quacco/Regency Park Drainage Project
         (3224250 - 54.14021 - 32280387)

ALTERNATIVES: 

1. Board approval of Change Order No. 1 in the amount of $222,113 to the construction contract 
with R. B. Baker Construction Inc. and increase the contract time by 60 days for the Quacco
Road / Regency Park Drainage Improvement project.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to approve change orders to construction
contracts that are necessary for the completion of projects.

RECOMMENDATIONS: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                                     
ESTELLE BROWN
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ITEM C

ISSUE:  Request Board approval to award a $31,813 construction contract to TIC-The Industrial
Company for the repair of guide rails on Pipemakers Canal sluice gates for Public Works and Park
Services.    

BACKGROUND: Public Works has been experiencing operational issues with the gates for some
time due to the guide rails being out of alignment.  In addition, there have been issues with the drive
actuators, which had to be replaced and various other issues.  EMC Engineering (engineering firm of
record), Golden Harvest, Inc. (manufacturer), Chatham County Engineering and Public Work’s staff
have conducted field inspections and determined the steps necessary to return the gates to
functioning properly.  

FACTS AND FINDINGS:

1. After the September 2009 joint inspection by the above mentioned parties, various repairs have
been accomplished to return the gates to operational status.  The most current solicitation
includes realigning several gates, inspection of others for alignment, installing stem guides and
bushings on all gates and grouting all six (6) rail systems.  At the conclusion of repairs by the
recommended contractor, test runs of the gates will be conducted to insure repairs were properly
performed.

2. The project was properly advertised and three (3) bids were received and opened on 20 July
2010.  The bid responses are as follows:

TIC-The Industrial Company $31,815
Savannah, GA

* Alloy Industrial $91,900
Savannah, GA 

* E & D Contracting Services $158,250
Savannah, GA

* WBE firm

3. As part of this solicitation the recommended firm will purchase the stem guides and bushings
from Golden Harvest, Inc. and Public Works will reimburse the firm for the purchase once the
guides and bushings have been received.  Repairs will start soon thereafter.

4. If the project area should receive an abundance of rain during the repair period inoperative gates
will be opened manually at low tide to relieve upstream pressure.  

5. Staff believes the bid submitted by TIC-The Industrial Company to be fair and reasonable.

FUNDING: CIP - Drainage - Storm Drainage  
(3504250 - 52.22001 - 35038227)

ALTERNATIVES:

1. Board approval to award a $31,813 construction contract to TIC-The Industrial Company for the
repair of guide rails on Pipemakers Canal sluice gates for Public Works and Park Services. 

2. Provide staff other direction

POLICY ANALYSIS:  It is consistent with Board policy to award a contract to the low, responsive,
responsible bidder.   

RECOMMENDATION:  Staff recommends approval of Alternative 1.

  BUDGET APPROVAL________________________
CHRIS MORRIS

ITEM D

ISSUE:  Request Board approval of an administrative correction to the lease agreement with URIS
Reality Partners III, LLC. for the Savannah-Chatham County Drug Court Treatment Building.  

BACKGROUND: On 28 August 2009, the Board approved the emergency confirmation of the lease
for the Savannah-Chatham Drug Court Treatment Building.
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FACTS AND FINDINGS:

1. The “old” drug court treatment building was being sold by its owner and due to the urgency in re-
locating the drug court treatment operations, the Superior Court Administrator requested and was
granted emergency approval for the lease of the “new” building located 1464 East Victory Drive.  

2. The lease was executed and emergency confirmation was approved on 28 August 2009.  The
item mentioned the $3,200 per month ($38,400 1  year).  The administrative correction is tost

address the subsequent year’s rent amounts that are contained in the executed lease. 
Subsequent years are as follows:

Year 2 September 1, 2010-August 31,2011 $3,934/mo.- $47,208/year

Year 3 September 1, 2011-August 31,2012 $4,034/mo.- $48,408/year

Year 4 September 1, 2012-August 31,2013 $4,134/mo.- $49,608/year

Year 5 September 1, 2013-August 31,2014 $4,234/mo.- $50,808/year   

FUNDING: General Fund/M & O - Court Administrator
(1002100 - 52.23101)

ALTERNATIVES:

1. Board approval of an administrative correction to the lease agreement with URIS Reality Partners
III, LLC. for the Savannah-Chatham County Drug Court Treatment Building.     

2. Provide staff other direction

POLICY ANALYSIS:  It is consistent with Board policy to approve administrative corrections.
  
RECOMMENDATION:  Staff recommends approval of Alternative 1.

  BUDGET APPROVAL________________________
GLORIA SAUGH 

ITEM E

ISSUE: Request Board approval of Amendment No. 1 for clarification of payment terms to the agreement
with the University of Georgia (UGA) to provide Vector-Borne disease surveillance & mosquito diagnostic
support for Mosquito Control.  

BACKGROUND: Board approved at their 22 May 2009 meeting, an annual agreement with UGA for four
years to expire on 22 May 2013.

FACTS AND FINDINGS:

1. In the current agreement Paragraph 2 reads:

Payments.  Sponsor shall pay UGA costs of $45,000 to conduct the Scope of Work (see attachment
A).  Funds shall be paid to UGA during July 2009, upon receipt of invoice from and supplies
purchased with Sponsor funds shall vest in UGA.

2. Staff is requesting an amendment to Paragraph 2 for clarification to read:  

Payments:  Sponsor shall pay UGA up to $45,000 per year to conduct Project.  Of the  amount
$37,950 per year shall be paid to UGA during July 2009, July 2010, July 2011 and July 2012 for a
total of $151,800, upon receipt of an annual invoice from UGA, for processing of 2,300 samples per
year.  Samples in excess of 2,300 per fiscal year (July - June) will be invoiced at $16.50 per sample
(Sponsor may submit up to a maximum of 2,727 samples per fiscal year), said invoicing to be no
more often than monthly.  Equipment and supplies purchased with Sponsor funds shall vest in UGA. 

3.  All other terms and conditions of the agreement will remain the same. 

FUNDING: N/A

ALTERNATIVES:

1. Request Board approval of Amendment No. 1 for clarification of payment terms to the agreement
with the University of Georgia (UGA) to provide Vector-Borne disease surveillance & mosquito
diagnostic support for Mosquito Control.  

2. Provide staff other direction.
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POLICY ANALYSIS:  It is consistent with Board policy and is in the best interest of the County to amend
contracts for clarification.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM F

ISSUE: Request Board approval to award a professional engineering services contract in the amount
of $40,173 to Post, Buckley, Schuh & Jernigan, Inc. (PBS&J) for a Value Engineering Study on the
Islands Expressway Bridge Replacement project.

BACKGROUND:  The bridge replacement project is in the Coastal Region (CORE) Transportation
Improvement Plan with construction planned for long range.  The project replaces the bascule bridge
over the Wilmington River along Islands Expressway.  The design consultant for the project is The LPA
Group.  The Concept Report for the project is pending approval by the Georgia Department of
Transportation (GDOT) and the Federal Highway Administration.   American Recovery and Reinvestment
Act (ARRA) funds are paying for $1,000,000 of the design costs.

FACTS AND FINDINGS:

1.  The GDOT requires Value Engineering (VE) Studies on all construction projects with total combined
costs of $10 million or more.  The design engineer is not allowed to evaluate the project.  A
consultant is identified by the GDOT that has no conflict of interest in the proposed project.  PBS&J
is a pre-qualified consultant that serves on a Task Order basis with the GDOT to perform VE studies. 
The cost of the study is the responsibility of the local sponsor (Chatham County).

2.  When procuring design services for projects that use federal funding, qualifications based selection
procedures must be used [Brooks Architect/Engineer Act enacted in 1972].  PBS&J was selected
by the GDOT based on requirements of the Act.  PBS&J will report findings to the GDOT for cost
savings that could be implemented into the project.

FUNDING: SPLOST (2003-2008) - Islands Expressway/Causton Bluff High Level Bridge 
(3234230 - 52.12003 - 32357013)

ALTERNATIVES:

1.  Board approval to award a professional engineering services contract in the amount of $40,173 to
Post, Buckley, Schuh & Jernigan, Inc. for a Value Engineering Study on the Islands Expressway
Bridge Replacement project.

2.  Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award professional engineering services
contracts to pre-qualified firms required by GDOT.

RECOMMENDATION: Staff recommends approval of  Alternative 1.

BUDGET APPROVAL                                                               
CHRIS MORRIS

ITEM G

ISSUE: Request Board approval of Change Order No. 1, in the amount of $53,758 to A. D. Williams Construction
Company, Inc to replace/repair additional areas around the Julie Backus-Smith Track.

BACKGROUND:  On May 14, 2010, the Board approved a construction contract with A. D. Williams
Construction Company, Inc., in the amount of $74,911 for the resurfacing of the Julie Backus-Smith track
around Lake Mayer. The Board previously had approved a budget of $149,910.  The Public Works and
Park Service Director created an Owner contingency and received permission to encumber additional
funs up tp the original amount the Board approved for change orders.

FACTS AND FINDINGS:

1. That staff was proactive in requesting additional funding to address some of the unknown problems. 
Staff concluded that all of the track could be redone with the additional funding that was already
available. 

2. Staff was able to add an additional 2351 LF (Linear Feet) to the 950 LF. The additional LF consist
of the following:
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Item Units QTY Unit Price Total Price

Excavation of
Unsuitable
Material 

CY 489 $ 29.56 $ 14,554.84

Compacted
Subgrade

CY 489 $ 10.69 $   5,227.41

G.A.B.C.   
(Granite)

SY 2934 $ 11.58 $ 33,975.72

Total $ 53,757.98

3.   Contract history is as follow:

Original Contract (5/14/10) $  74,911
Change Order No. 1 (pending)     53,758
Revised contract amount $128,699

4. Staff believes the change order from A. D. Williams Construction Company, Inc., to be fair and
reasonable.

FUNDING: CIP Park Services
                        (3506100 - 54.13009 - 35030340) 

ALTERNATIVES:

1. Board approves Change Order No. 1, in the amount of $53,758 to the construction contract with A.
D. Williams Construction Company, Inc., to resurface the Julie Backus-Smith track at Lake Mayer.

2.  Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve change orders necessary for the
completion of projects.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL ___________________
CHRIS MORRIS

ITEM H

ISSUE: Request Board approval of a $28,363  for annual software maintenance renewal from 3 Systems
Management Planning, Inc. for the I.C.S. Department.

BACKGROUND: The Spectra G64K Tape Library and the Spectra 2K Tape Library include nine AIT3
tape drive, five AIT2 tape drives, two AIT5 tape drives and five QIP drives with 250 slots.  These are
hardware units that are used to backup about 98% of all of Chatham County data on the network.  The
Sheriff’s Dept has their own backup drives covering the remaining amount at their site. Because these
units are required to backup hundreds of Gigabytes of data daily, it is import that we purchase
maintenance for them.  This maintenance is for hardware and software support for one year.

FACTS AND FINDINGS:

1. Veristor Systems, of Duluth, GA,  is the only company permitted to make changes or updates to their
proprietary software and hardware, thereby qualifying these agreements to fall under a sole source
procurement.

2. G64K Spectra Logic ASM Gold Assisted Self-Maintenance/Onsite Stock of spare parts and 7x24
Phone Support Renewal at a price of $ 27,353

3. 2K Spectra Logic Advanced Exchange/Next Business Day Replacement & 5x8 Phone Support
Renewal at price of  $ 1,010

4. Staff believes the total cost of $28,363 for the annual hardware and software maintenance to be  fair
and   reasonable.

FUNDING: General Fund/M & O - I.C.S.
(1001535-52.22001)

ALTERNATIVES:

1. Board approval of a $28,363 for annual software maintenance from Systems Management Planning,
Inc. for the I.C.S. department.
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2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary software and support
to provide for backups of data on the County network.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
LEWIS LEONARD

         BUDGET APPROVAL                                               
  GLORIA SAUGH

ITEM I

ISSUE: Request Board approval of a $88,660 annual maintenance agreement purchase with Integrated
Network Solutions for maintenance and service of the Telephone Communications for I.C.S. 

BACKGROUND: On 10 August, 2007, the Board approve the annual agreement with Integrated
Network Solutions, for maintenance of the Telephone communications.  This maintenance agreement
is required to maintain the telephone switches and telephones installed throughout various County
facilities.

FACTS AND FINDINGS:

1. Integrated Network Solutions has a fully trained staff for the maintenance of our system.  They
guarantee 24/7 service to make any necessary repairs or troubleshooting to the County system.

2. The equipment to be covered includes the County’s eight (8) PBX switches that provide telephone
service to all County Staff.  The PBXs are located at the Judicial Courthouse, Administrative
Courthouse, Sheriff’s Complex, County Administrative Annex, Public Works, Citizens Service Center
on Eisenhower Drive, Mosquito Control and the Active Voice Mail Systems..

3. Staff believes the total cost of 88,660 to be fair and reasonable.

FUNDING: General Fund/M & O - Communications Dept.
                        (1001536  - 52.22001)

ALTERNATIVES:

1. Board approval of a $88,660 annual maintenance agreement with integrated Network Solutions for
maintenance for telephone communications for I.C.S.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary maintenance agreement
on County equipment.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
LEWIS LEONARD

BUDGET APPROVAL                                               
GLORIA SAUGH

ITEM J

ISSUE: Request Board approval of a $29,034 purchase of office furniture from VIP Office Furniture,
Savannah GA for the new Chatham County Records Facility. 

BACKGROUND: On 14 Aug 2009, the Board approved a contract with Choate Constructions Co for
construction of the Chatham County Records Center. The Board acquired the former Kroger Center in
Garden City to renovate a 38,000-square foot building into a new Records Center to consolidate the
location of all county records and documents, including many historical ones, into a single location.  

FACTS AND FINDINGS: 

1. Bids were properly advertised and four (4) bids were received  and opened 27, June 2010.  The bid
responses are as follows: 

* VIP Office Furniture
Savannah, GA $29,034
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Mason’s
Savannah, GA $30,435

McWaters
Savannah, GA $32,371

MDI-Creative
Norcross, GA $75,056

* WBE firm

2. Staff believes the total cost of $29,034 to be fair and reasonable.

FUNDING: CIP - Administrative Services - Building Offices

(3501580-54.13001-35031137)

ALTERNATIVE

1. Board approval of a $29,034 purchase of office furniture from VIP Office Furniture, Savannah GA

for the new Chatham County Records Facility. 

2. Board opt to reject all bids and re-advertise.

POLICY ANALYSIS: The Chatham County Purchasing Ordinance and Procedures Manual require

certain procedures for the purchase of goods and materials.  Staff followed these procedures in this

procurement.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

         BUDGET APPROVAL                                               
  CHRIS MORRIS

ITEM K

ISSUE: Request Board approval of Summary Change Order No. 1 in the amount of $67,430 to the
construction contract with Pine Valley Concrete Co., Inc. for the Conaway Branch Canal- Phase 1A
Drainage Improvements project. 

BACKGROUND: The Conaway Canal Drainage Improvement project was approved for funding under
the 1998 - 2003 SPLOST.  Phase 1A of the project includes channel and crossing improvements from
Conaway Road north to Pipemakers Canal.  Phase 1A is complete.

FACTS AND FINDINGS:

1.   The project is located in the municipalities of Pooler and Bloomingdale in west Chatham County. 
The project improved the drainage capacity by installing larger culverts.  Channel widening and
an all-weather maintenance road will be provided in a future project.

2. In October 2009 the Board approved a construction contract with Pine Valley Concrete Company
for the Phase 1A project involving replacement of three undersized culverts along the canal.  

3.   Substantial completion of the project was achieved on May 25, 2010. Measurement of final
quantities was performed upon completion of the work.  This summary change order adjusts the
contract amount to reflect the quantities of materials installed.  

4.  The summary change order includes additional work to install a fourth culvert crossing under the
canal’s maintenance access road.  The added culvert was not part of the original project scope,
but was identified by staff as necessary to provide improved canal access for maintenance
activities.  The proposed cost was reviewed by staff and is believed to be reasonable for the work
involved.

5.   Contract History:

Original Contract (10-19-09) $  605,078
Summary Change Order No. 1 (Pending) $    67,430

Revised Contract Amount $  672,508

FUNDING: SPLOST (2003-2008) - Conaway Branch Drainage Project.
(3224250 - 52.12003 - 32280247).
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ALTERNATIVES: 

1.    Board approval of Summary Change Order No. 1 in the amount of $67,430 to the construction
contract  with Pine Valley Concrete Co., Inc. for the Conaway Branch Canal- Phase 1A Drainage
Improvements project. 

2.   Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to approve change orders to contracts that are
necessary for the completion of construction projects.

RECOMMENDATIONS: Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                             
       ESTELLE BROWN

ITEM L

ISSUE: Request Board approval of Change Order No. 1 in the amount of $120,150 and increase the
contract time by 76 days to the contract with Alpha Construction, Inc. for construction of the Hardin
Canal Cart Bridges drainage improvement project.

BACKGROUND: The Hardin Canal Drainage Improvement Project includes canal widening, new
road crossings, and access roads along the canal.  This construction contract is for the replacement
of two (2) bridges crossing over the Hardin Canal at the Southbridge Golf Course,  sized and aligned
to accommodate the canal widening project.  Access roads needed to construct the bridges will
become maintenance access roads upon completion of the work.

FACTS AND FINDINGS:

1.   The project is located in Unincorporated Chatham County within a private golf course (The
Southbridge Golf Course). The project will replace two (2) existing wooden bridges used by the
golf course to reach various parts of the course.  The wooden bridges were determined to be
not sufficiently wide to accommodate future canal widening work.  

2.  In 1995 the County awarded an engineering services contract to design improvements to the
Hardin Canal.  Construction drawings were prepared and applications were submitted for
necessary regulatory permits.  Acquisition of drainage rights of ways was also undertaken at
this time.  It became evident that permits for canal widening could not be obtained.  It also
became evident that acquisition of drainage rights of way within the limits of the golf course
would depend on accommodating the potential loss of golf course revenue during
construction.

3. The contract for construction was awarded as a unit price contract to Alpha Construction, Inc.
on February 12, 2010.  Construction commenced in April 2010.  In June, staff and the
contractor discussed extending construction of the maintenance access road to join with the
recently constructed access road constructed in the canal easement through the City of
Savannah’s landfill site.  Staff also requested a quotation for the removal of the remaining
vegetation along this section of the canal.

4. Staff believes that incorporating this additional work into the current contract, using the
competitive unit bid prices for the extended maintenance road represents good value to
Chatham County.  Staff also believes that the quotation for vegetation removal is reasonable
for the level of effort involved.

5.  Contract history:

Original Contract (2-12-10 $775,157
Change Order No. 1 (pending) $120,150

Revised Contract Amount $895,307

FUNDING: SPLOST (1998-2003) -  Hardin Canal Project 
(3224250 - 54.14021 - 32280227).

ALTERNATIVES:

1.   Board approval of Change Order No. 1 in the amount of $120,150 and increase the contract
time by 76 days to the contract with Alpha Construction, Inc. for construction of the Hardin
Canal Cart Bridges drainage improvement project.

2.  Provide staff other direction.
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POLICY ANALYSIS: It is consistent with Board policy to approve contract change orders that are
necessary for the completion of construction projects.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                             
      ESTELLE BROWN

ITEM M

ISSUE:  Request Board approval to award a construction contract in the amount of $572,641 to R K
General Contracting, LLC to construct parking lot improvements at the Kings Ferry Boat Ramp.  

BACKGROUND:  The project involves paving the roadway and parking lots at the Kings Ferry Boat
Ramp.  The scope includes sidewalks and landscaping.  Georgia Power will install lighting.   

FACTS AND FINDINGS:

1. The project was properly advertised and twelve bids were received and opened July 28, 2010. 
The bid results are as follows:

R K General Contractors, LLC  $572,641
Pooler, Ga

Catamount Constructors, Inc. $577,650
Roswell, Ga.

Southeastern Sales Enterprises, Inc. $632,936
Savannah, Ga.

Collins Construction Services, Inc.** $633,188
Thunderbolt, Ga.

Carroll & Carroll, Inc. $638,484
Savannah, Ga.

Seaboard Construction Co. $697,002
Brunswick, Ga.

Arco, Inc. $698,910
Savannah, Ga.

R.B. Baker Construction, Inc. $710,640
Garden City, Ga.

Sikes Brothers, Inc. $726,759
Metter, Ga.

Sandhill ALS Construction, Inc.* $744,348
Hardeville, S.C.

L-J, Inc. $769,071
Columbia, S.C.

E&D Contracting Services, Inc.** $847,593
Savannah, Ga.

* MBE firm      ** WBE firm

2.   The project is expected to be completed within 150 days after issuing the Notice To Proceed.

FUNDING: SPLOST (2003-2008) - Kings Ferry Park
(3234981 - 54.14009 - 32370447)

ALTERNATIVES:

1.   Board approval to award a construction contract in the amount of $572,641 to R K General
Contracting, LLC to construct parking lot improvements at the Kings Ferry Boat Ramp    

2.  Provide staff other direction.
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POLICY ANALYSIS:  It is consistent with Board policy to award construction contracts to the low,
responsive, responsible bidder.

RECOMMENDATION:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                              
CHRIS MORRIS

ITEM N

ISSUE: Request Board approval of an annual contract with four (4) one year automatic renewals for
Disaster Recovery Services (Debris Removal) to AshBritt, Inc. (Primary Contractor) , and to J.B.
Coxwell Contracting, Inc. (Secondary Contractor), for Chatham County Public Works and Park
Services.

BACKGROUND: Public Works and Parks Services is seeking qualified companies to provide
disaster recovery services specifically debris removal in the event of a disaster manmade or natural
including hurricanes. This services extends only to the Unincorporated County of the direction of the
Director of Public Works and Park Services.  The contract will be a contingency contact that will be
activated only in the event of a emergency. It is expected that the cost incurred if in the event the
contract is activated will be reimbursed by the Federal Emergency Management Agency (FEMA) and
Georgia Emergency Management Agency (GEMA) funds.

FACTS AND FINDINGS:

1. Staff developed a scope of services and specifications that includes consideration for removing
and processing volumes and types of debris expected to generated by a major disaster such as
hurricane or any other natural and/or any other man-made disaster and the ultimate disposal of
that debris. 

2. The contractor must have an established management team, an established network of
resources to provide the necessary equipment and personnel, comprehensive debris removal
and volume reduction operations plans, and demonstrable experience in major disaster recovery
projects. The Stafford Act that governs the FEMA reimbursement program required that disaster
recovery services utilize to as much extent as possible local companies.

3. A Request for Proposal to provide Disaster Recovery Services (Debris Removal) was issued,
publically advertised and mailed to six (6) firms. Sixteen responded to the RFP. The review
committed evaluated each firm based on Qualifications, References, Experience, Capability,
Project Understanding, and Methodology. The committee interviewed the seven (7) highest
scoring firms. (Please refer to matrix on page #21). The interviews were scored by the committee
and the top two (2) scoring firms were selected as a primary and secondary respectively.

4. Fee proposal were received from each firm interviewed. Fees were itemized based on the
services provided during a disaster recovery. Fees will only be initiated when a declaration for a
disaster has been made and the contractor has been activated. The only exception is if the
Board chooses to activate the services and a funding sources has been identified.

5. Staff recommends contract award to Ashbritt, Inc. (Primary Contractor) and J. B. Coxwell
Contracting, Inc., (Secondary Contractor) based on total points for the recommendation of the
award as stated in the RFP.

FUNDING: As needed, if mobilized due to disaster.

ALTERNATIVES:

1. Board approval of an annual contract with four (4) one year automatic renewals for Disaster
Recovery Services (Debris Removal) to AshBritt, Inc. (Primary Contractor) , and to J.B. Coxwell
Contracting, Inc. (Secondary Contractor), for Chatham County Public Works and Park Services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts to firms which have been
deemed qualified to provide the necessary services and comply with all FEMA and GEMA guideline
requirements.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL _______________________________
READ DEHAVEN
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ITEM O 

ISSUE: Request Board approval of Change Order No.1 to the professional services contract for  John
Walz to renovate the Thunderbolt Boat and Salt Creek Boat Ramps to include the Julie Backus Smith
track at Lake Mayer, and a ninety day extension to the current  contract.

BACKGROUND: On 11 September 2010, the Board approved a professional services contract to John
Walz for the renovation of the Thunderbolt Boat and Salt Creek Boat Ramps.  The two projects were
completed ahead of scheduled.  The Julie Backus Smith Trail contract was award on 14 May 2010 to
A. D. Williams Construction Co., Inc. in the amount of $74,911. 

FACTS AND FINDINGS:

1. John Walz retired as the Maintenance Manager in the Department of Public Works & Parks Services. 
His background includes public construction.

2. Mr. Walz’s specific scope of work would relate to construction administration, and inspections to
conform to construction documents.

3.  Both boat ramps were completed ahead of schedule.

4.  The rate of compensation will be $40 per hour, not to exceed a total amended contract amount of
$5,000.  Should additional services beyond this amount be required, staff will return to the Board for
approval.

FUNDING: CIP Recreation - Boat Ramp Repairs 
            (3506100 - 54.13009 - 35030347

ALTERNATIVES:

1. Request Board approval of Change Order No. 1 to the professional services contract for  John Walz
to renovate the Thunderbolt Boat and Salt Creek Boat Ramps to include the Julie Backus Smith
track at Lake Mayer, and a ninety day extension to the current  contract.

2.  Provide staff other direction.

POLICY ANALYSIS:  Georgia Law and The Chatham County Purchasing Ordinance and Procedures
Manual provides authority for the Board to enter in agreements for professional services.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL ______________________
                   CHRIS MORRIS

ITEM P

ISSUE: Request Board declaration as surplus a unsafe Marine Patrol vessel (Unit B-4)  and approval
to dispose of as trade credit for SCMPD.

BACKGROUND: The 1986 Boston Whaler 18 foot center console was refurbished several years ago
and at that time the Hull Identification Plate was removed.  Due to the missing HIP the vessel is not able
to be auctioned or sold.

FACTS AND FINDINGS:

1. The Boston Whaler was taken out of service because the hull is water logged and is unsafe to
operate and too costly to repair.  There is no trailer.

2. Mr. Bryan Burns, owner of Burns Outboard Service in Springfield has offered to give the Marine
Patrol a $1,000 credit in return for using this boat for spare parts.  Burn’s Outboard Service is the
main vendor that the Marin Patrol uses for its outboard service, repairs and parts.

3. Purchasing’s Fixed Assets Manager and Purchasing Agent have determined this is the least costly
method of disposal and offers the County the best value.

FUNDING:  N/A - Unserviceable Surplus

ALTERNATIVES:

1.  Board declaration as surplus a unsafe Marine Patrol vessel (Unit B-4)  and approval to dispose of
as trade credit for SCMPD.
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2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to declare unserviceable personal property as
surplus to County needs and authorize its disposal in the most economical method.

RECOMMENDATION: Staff recommends approval of Alternative 1.

FIXED ASSETS MANAGER APPROVAL___________________
SYRINA MITCHELL

BUDGET APPROVAL ___________________________
READ DEHAVEN

ITEM Q

ISSUE: Request Board  to authorize professional services Task Order Contracts for amounts not to
exceed $250,000 with various construction companies to provide equipment and services for County
capital projects.

BACKGROUND:   The Task Order Contract provides construction equipment “as needed” with operators
and construction services.   Typical tasks include clearing, grubbing, earthmoving, demolition, installing
culverts (including headwalls), hydro-seeding for erosion and sediment control, hauling, paving and traffic
control devices.    

FACTS AND FINDINGS:

1.   Staff routinely solicits local vendors for availability of construction equipment for small projects. 
No single vendor has been able to provide all the equipment needed.  Many will not deliver or pick
up the equipment and will not provide operators or fuel.  Many rent equipment only by the day or
longer.  The negotiated equipment rental rates across the spectrum are less than the prevailing
rates from other local vendors. 

2.  The companies listed in this report are not intended to be all inclusive of “qualified” companies. 
Their selection is based on prior experience with the County on projects.

  
   1. T Clearing, Inc. (NTE $250,000) (Heavy Equipment Site Work)
  2. G&P Erosion Control (NTE $100,000) (Erosion and Sediment Control)

3.  Unforeseen site conditions on projects sometimes require mobilizing additional equipment. 
Obtaining cost estimates and negotiating time extensions usually results in delays and higher
costs.  Having access to “as needed” construction services also facilitates responding to
emergencies, if needed.

4. These contracts will provide responsive support for planned and unanticipated needs on projects. 
Work is managed by staff engineers.  Equipment costs are hourly rental rates which include
operators and fuel.  Work directives are by “task order,” mobilizing only the equipment necessary
for specified tasks.  Equipment may be mobilized “on call” anywhere in the County.  Construction
materials (e.g. aggregate, pipe, silt fence), if needed, are procured separately.

FUNDING: SPLOST (1985-1993), (1993-1998), (1998-2003), (2003-2008), (2008-2014)
CIP
Land Bank

ALTERNATIVES: 

1.  Request Board  to authorize professional services Task Order Contracts for amounts not to exceed
$250,000 with various construction companies to provide equipment and services for County capital
projects.

2.  Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to approve Task Order Contracts when they are
in the best interest of the County.

RECOMMENDATIONS:  Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                               
                    ESTELLE BROWN  

PREPARED BY                                                  
 PURCHASING AGENT
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==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote on the
following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and discussion only by
Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one of the
following listed items.

1. The petitioner David Lesser, Agent for Buccaneer Trace, LP, is requesting to zone a
22.021 acre site from a PUD/EO (Planned Unit Development – Environmental Overlay)
classification to a P-R-3-13.5/EO (Planned Residential Multi-Family Residential –
Environmental Overlay – 13.5 units per net acre) classification.  MPC recommends
approval.  MPC File No. Z-100427-00023-1
[District 4.]

2. Request Board adopt the 2010 Chatham County Revenue Ordinance.

==========

XII. SECOND READINGS

None.

==========

XIII. INFORMATION ITEMS

1. PROGRESS REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M & O AND
THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (SEE ATTACHED).

AGENDA ITEM:    XIII-2
AGENDA DATE:   August 13, 2010

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Material and
supplies for
Animal Control
facility

Special Projects Lowes Home
Centers 

$2,895 2005 DSA Bonds -
Animal Control 

One (1)
surgical table
for Animal
Control facility

Special Projects TW Medical
Veterinary
Supply 

$2,595 2005 DSA Bonds -
Animal Control

Annual rental
for one (1)
copier 

Juvenile Court Alford
Leasing
Company

$2,748 General Fund/M & O -
Juvenile Court 

38 assorted
printer
cartridges

District Attorney Media South $4,139 General Fund/M & O -
District Attorney 

Material and
supplies for
Animal Control
facility

Special Projects Home Depot $2,563 2005 DSA Bonds -
Animal Control 

Annual rental
for two (2)
copiers  

Juvenile Court Alford
Leasing
Company

$2,532 General Fund/M & O
Juvenile Court 
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ITEM DEPT. SOURCE AMOUNT FUNDING

GIS Hosting
and
maintenance of
tax payment
website

Tax
Commissioner

Binary Bus.,
Ltd.

$4,500 General Fund/M & O -
Tax Commissioner

Annual Service
charge for
alarm
monitoring at
Eisenhower
Tag Office

Tax
Commissioner

ADT Security
Services

$4,970 General Fund/M & O -
Tax Commissioner

Annual
maintenance
agreement
covering time
equipment
(ticket
dispenser) at
the Parking
Garage  

Facilities
Maintenance
and Operations

Carolina
Time
Equipment

$4,490 Parking Garage

Annual rental
of 12 copiers

Superior Court
Clerk

Imagistics
International
Inc.

$2,804 General Fund/M & O - 
Superior Court Clerk

Monthly carpet
cleaning of 911
call room

Facilities
Maintenance
and Operations

Stanley
Steemer

$3,468 Reimbursable
Expenses

Mailing and
postage for
August tag
renewals

Tax
Commissioner

World
Marketing

$5,487 General Fund/M & O -
Tax Commissioner

Umpires for
baseball/softbal
l games and
playoffs - May -
June

Public Works
and Parks and
Recreation

Greater
Savannah
Umpires
Assn.

$4,015 General Fund/M & O -
Parks and Recreation

Miscellaneous
office supplies

District Attorney VIP Printing
& Office
Supply

$2,755 General Fund/M & O -
District Attorney

Assorted
automotive
parts and shop
supplies

Fleet
Operations

White
Brothers
Auto Parts
Warehouse

$5,610 •General Fund/M & O -
Fleet - $5,599
•General Fund/M & O -
Fleet Inventory

Assorted
automotive
parts and shop
supplies

Fleet
Operations

White
Brothers
Auto Parts
Warehouse

$2,951 General Fund/M & O -
Fleet Inventory

Support service
and licensing
agreement for
tax and tag
Interaction
Voice
Response (
IVR) payment
system

Tax
Commissioner

Call
Processing
Systems, Inc.

$8,700 General Fund/M & O -
Tax Commissioner

Equipment
rental and
mobilization for
Sheriff
communication
tower project

Special Projects A.D. Williams
Construction
Co. Inc.

$7,850 CIP - Detention Center
Construction -
Communications Tower

Inspect and
replace four (4)
thermostats 

Aquatic Center Boaen
Mechanical
Contractors,
Inc.

$2,582 General Fund/M & O -
Aquatic Center
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ITEM DEPT. SOURCE AMOUNT FUNDING

Generator
rental for
Courthouse
Project

Special Projects Cummins
Power South,
LLC.

$2,806 SPLOST (2008-2013) -
Courthouse
Construction

Hydroseeding
at the County
wetlands
mitigation bank
(Litchfield)

Engineering G & P
Erosion &
Sediment
Control

$4,025 SPLOST (2003-2008) -
Open Space/ Greenway

Annual
maintenance
on nine (9)
Rapidprint time
stamps and 12
Widmer
embossing
machines

Magistrate
Court

Savannah
Business
Equipment 
(Sole
Source)

$$2,838 General Fund/M & O -
Magistrate Court

Annual rental
of 12 copy
machines

Superior Court
Clerk

Imagistics
International,
Inc.

$2,756 General Fund/M & O -
Superior Court Clerk

Annual rental
of two (2) copy
machines

Finance Alford
Leasing

$4,007 General Fund/M & O -
Finance

Annual rental
of four (4) copy
machines

Probate Court Alford
Leasing

$4,766 General Fund/M & O -
Probate Court

Furnish and
install three (3)
ton HVAC
system at the
Bamboo Farm

Cooperative
Extension

Boaen
Mechanical
Contractors,
Inc.

$4,850 General Fund/M & O -
Bamboo Farm

Assorted
automotive
parts and shop
supplies

Fleet
Operations

The Parts
House

$3,730 General Fund/M & O -
Fleet Inventory

3. MOTHER MATHILDA BEASLEY PARK.

AGENDA ITEM:    XIII-3
AGENDA DATE:   August 13, 2010

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager
Robert W. Drewry, Director, Public Works & Parks Services

ISSUE:
To provide an update on Mother Mathilda Beasley Park.

BACKGROUND:
At the July 9 meeting, Commissioner James Holmes requested that Mother Mathilda Beasley Park, a
project funded in the 2003-2008 SPLOST, be given higher priority for completion of the master plan.  In
a memo, he provided a list of items.  Staff agreed and suggested a monthly report to provide an update.

FACTS & FINDINGS:

1. The attached summary identifies the items for completion, provides an update and notes a
targeted completion date.

2. Items are divided into categories of “Recreational” and “Master Plan– Miscellaneous.”  The
recreational items relate to park improvements while the master plan – miscellaneous refer to the
historical acknowledgment to the park’s namesake, Mother Mathilda Beasley.
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3. Per the memo, some items are complete.  The longer-lead items will require coordination with the
Purchasing office for bidding before a contract can be awarded.

FUNDING:
Funding will be from 2003-2008 SPLOST, Mother Mathilda Beasley Park.

POLICY ANALYSIS:
As noted during this Board meeting, Chatham County has a legal responsibility under SPLOST to
complete the project in a timely manner but as well assumes a commitment to the community to
complete a project which citizen groups helped to develop and promote for funding.

RECOMMENDATION:
For information.

==========

RECESS TO EXECUTIVE SESSION

Upon motion made by Commissioner Shay and seconded by Commissioner Thomas, the Board recessed at 11:35
a.m. to go into Executive Session for the purpose of discussing personnel, litigation, and land acquisition.

Following adjournment of the Executive Session, the meeting of the Board of Commissioners was reconvened at 12:20
p.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH The OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Odell  moved to approve a motion to authorize the Chairman to execute an affidavit that the Executive
Session was held in compliance with the Open Meetings Act.  Commissioner Thomas seconded the motion and it
carried unanimously. [Commissioner Farrell was not present.]

==========

2.  AUTHORIZE THE CHAIRMAN TO EXECUTE THE AGREEMENT FOR THE TRONOX
PROPOSED SETTLEMENT.

ACTION OF THE BOARD:

Commissioner Odell moved that the Chairman be authorized to execute the Stipulation and Settlement Agreement
between the Tax Commissioner of Chatham County and Tronox, Incorporated, et al.  The motion was seconded by
Commissioner Shay and it carried unanimously.  [Commissioner Farrell was not present.] 

==========

3.  APPROVAL OF SETTLEMENT ON LETTOW CONDEMNATION.

ACTION OF THE BOARD:

Commissioner Odell moved approval of the settlement of $309,000, which is $81,000 more than we paid into the
Registry of the Court, and the Condemnee will, by appropriate deed, convey to the County the two remnant parcels
left.  The County will forego taxes on the subject remnant for the years 2009 and 2010.  The motion was seconded
by Commissioner Shay and it carried unanimously.  [Commissioner Farrell was not present.]

==========

4.  SETTLEMENT OF STATE FARM A/S/O ZETTLER V. CHATHAM COUNTY, ET AL.
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ACTION OF THE BOARD:

Commissioner Odell moved to authorize payment of $7,745 to settle the subrogation claim.  The motion was seconded
by Commissioner Thomas and the motion carried unanimously.  [Commissioner Farrell was not present.]

==========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 12:20 p.m.

APPROVED this ___________ day of August, 2010.

_______________________________________
Pete Liakakis, Chairman, Board of 
Commissioners of Chatham County, Georgia

_______________________________________
Barbara B. Wright, Acting Clerk
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