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PRE-MEETING
Green Room

9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Patrick K. Farrell     

III.   PLEDGE OF ALLEGIANCE 

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Special recognition for Savannah-Chatham Metropolitan Police Department,
Chatham Emergency Management Agency and Mosquito Control. 

2. Presentation by Larry L. Johnson, President of the Georgia Government
Finance Officers Association, of two awards from the Government Finance
Officer’s Association (GFOA)–the Certificate of Achievement for Excellence
in Financial Reporting (fiscal year ended June 30, 2010), and the
Distinguished Budget Presentation Award (fiscal year beginning July 1,
2010).

3. Proclamation recognizing Water Safety Month.  Jennifer White and Misty
Selph will be present to accept.
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VI. CHAIRMAN’S ITEMS

1. Invitation to State of the County speech on the 13th of May.

VII.  COMMISSIONERS’ ITEMS

1. Presentation in recognition of Arbor Day (Comm. Farrell).

2. Report on National County Government Month (Commissioner Thomas and
Sandra Smalls).
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VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.
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IX.ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: 1) in
the General Fund M&O a) increase Rent Revenue and Contingency $97,000,
b) transfer $5,200 from Contingency to Facilities Maintenance, 2) transfer
$100,000 from contingency to the Animal Control project in the DSA Series
2005 Bond Fund, and 3) in the Sales Tax V fund a) transfer $251,000 from the
Roads and Streetlights Project to the Parks and Recreation Project, and b)
transfers among roads and drainage projects as shown on the attached
schedule.

2. Request Board approval to implement a hiring freeze for all M&O funded
positions except for Public Safety positions and positions approved by a staff
committee.

3. Request Board approve request of City of Bloomingdale to forgive or abate a
portion of the 2010 taxes assessed on 0 Pine Barren Road (PIN 80006-01043)
and 5 Adams Road (PIN 80005-01011).

4. CNT monthly report given verbally by Director Ragan.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of April 8, 2011, as mailed.

2. Claims vs. Chatham County for the period March 31, 2011, through April 20,
2011.

3. Request Board name the Counter Narcotics Team Headquarters at 71 Ross
Road after Tom Sprague.

4. To consider whether to enter into Agreements/Memoranda of Understanding
with four local crime victim assistance agencies to govern the County’s
allocation and distribution of the 5% criminal fine add-on funds that the
County receives to fund local crime victim assistance programs, including the
District Attorney’s Victim Witness Assistance Program.

5. Confirmation of Agreement with Second Harvest Food Bank.

6. Request for new liquor retail license for 2011.  Petitioner: Sukhmani K. Singh
d/b/a Singh’s Quacco Outlet, located at 10 Quacco Road, Unit D, 31419.
[District 7.]

7. Request Board approval to award bids as follows: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts
and change orders of a lesser amount still will appear.

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Construction
contract for the
Cresthill Drainage
Improvement project

Engineering E & D
Contracting
(WBE)

$345,010 SPLOST (2003-2008) -
Drainage, Laberta/
Cresthill

B. Mailing of the
Change of
Assessment notices

Assessor Dove Mailing,
Inc.

Not to Exceed
$60,000

General Fund/M & O -
Assessor

C. Annual
maintenance
agreement for the
telephone
communications
equipment

I.C.S Integrated
Network
Solutions
(Sole Source)

$94,590 General Fund/M & O -
Communications
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ITEM DEPT. SOURCE AMOUNT FUNDING

D. Change Order
No. 2 to the Public
Safety Interoperable
Communications
grant for additional
work

I.C.S Motorola
(Sole Source)

$8,354 Multiple Grant Fund -
GEMA - PSIC Grant

E. Confirmation of
the emergency sole
source annual
maintenance
agreement

I.C.S Xiotech
(Sole Source)

$22,224 General Fund/M & O -
I.C.S.

F. Piggy back off the
City of Savannah’s
contract for office
supplies to approve a
“preferred supplier”

Various Staples
Advantage

Varies •General Fund/M&O -
Various
•SSD - Various

G. Change Order
No. 1 to the
construction contract
to increase the time
on the Pipemakers
Canal, Phase 2,
Section 1 Drainage
Improvement project

Special
Projects

R.B. Baker
Construction,
Inc.

$282,984 SPLOST (2008-2014) -
Pipemakers Canal
Drainage

H. Construction of
the new Public
Works and Park
Services Facility

Special
Projects

Pope
Construction
Company, Inc.

$4,082,000 SPLOST (2003-2008) -
Public Works & Park
Services Facility

I. Negotiations for
an innovative use of
the ground wood
waste product

Public Works
& Park
Services

Cowart Mulch
Products, Inc.

No funding
required

No funding required

J. Change Order No.
7 to the annual
contract for pest
control to include in
the scope of services
the Administrative
Records Center in
Garden City

Administrative
Services

Cox Termite and
Pest Control

$500/year General Fund/M&O -
Administrative
Services
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ITEM DEPT. SOURCE AMOUNT FUNDING

K. Pumping System
for four (4)
baseball/softball
fields

Public Works
& Park
Services

Turf Services
Unlimited, Inc.
(WBE)

$17,982 CIP - Recreation

L. Installation of sod
and irrigation for
four (4)
baseball/softball
fields

Public Works
& Park
Services

Turf Services
Unlimited, Inc.
(WBE)

$99,975 CIP - General
Administration 

M. One (1) animal
transport
compartment

Animal
Control

Custom
Fiberglass
(Sole Source)

$13,832 CIP - Animal Control

N.  Confirmation of
an emergency
purchase of a set of
main rotor blades

Mosquito
Control

Helicopter
Technology
Company

$50,150 CIP - Equipment

O. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year terms
for Financial
Advisor Services

Finance The PFM Group,
of Atlanta, GA

$1 per $1000
bond, either
rated or non-
rated, with a
minimum fee
of $25,000 per
transaction
and a
maximum of
$100,000

Funding for this
service will be derived
from individual bond
issuances

P. Annual software
license and
maintenance
agreement

I.C.S. Sungard Public
Sector, Inc.
(Sole Source)

$67,841 General Fund/M&O -
I.C.S.

Q. 30 DataLink
HardShell Notebook
computers

Sheriff
Department

Dell Marketing
(State Contract)

$99,946 General Fund/M&O -
Sheriff Department
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ITEM DEPT. SOURCE AMOUNT FUNDING

R. Change Order 
No. 1 to the
construction contract
for additional scope
of work to relocate
an in-line valve
closer at the Sallie
Mood Soccer
Complex, and to
extend the contract
for 60 days

Public Works
and Park
Services

E & D
Contracting
Services
(WBE)

$3,423 CIP - Recreation

S. Confirmation of
Change Order  No. 1
to the contract for
the HVAC upgrade
at the Administrative
- Legislative
Courthouse for
additional work

Facilities
Maintenance
and Operations

Boaen
Mechanical
Contractor, Inc.

$32,795 CIP - Facilities
Maintenance and
Operations

T. Change Order 
No. 5 to the annual
contract to provide
laser jet toner
services to recognize
manufacture’s
imposed price
increase

Purchasing Media South
Computer
Supplies, Inc.

Varies by item •General Fund/M & O
- Various
•SSD - Various

U. Security system
for the Animal
Control facility

Special
Projects

Quality
Communications

$13,117 2005 DSA Bond -
Animal Control
pending Board
approval of transfer

V. Change Order
No. 1 to the
professional services
contract for project
management for
transit projects for
additional services

Special
Projects

Public
Development
Management

$108,000 SPLOST (2003-2008) -
CAT

W. One (1) used
vehicle for SCMPD
and authorize the
trade-in of three (3)
vehicles

Fleet
Operations

Grainger Honda Value of trade-
ins will equal
the purchase
price of the
vehicles

N/A
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ITEM DEPT. SOURCE AMOUNT FUNDING

X. Printing,
inserting, and
mailing the 2011
first installment tax
bills

Tax
Commissioner

Diversified
Companies, LLC

$15,957 General Fund/M & O -
Tax Commissioner

Y. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year terms
for software support
and consulting

ICS Pappafotis
Consulting
(Sole Source)

$44,100 General Fund/M & O -
ICS

Z. Fire alarm system
testing and
certification and
annual maintenance
agreement on the fire
alarm system

Detention
Center

Brewer
Technology
Solutions, Inc.
(Sole Source)

$26,210 General Fund/M & O -
Detention Center

AA. Change Order
No. 2 to the
Professional Service
Contract for the “as
required”
instructions and
supervision of youth
under the
jurisdictions of
Juvenile Court for an
additional personnel

Juvenile Court Janet Skipper $15 per hour Supervision Fees
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

1. To adopt the combined Savannah/Chatham County Speed Zone Ordinance,
which has been updated to include corrections and additional roads the County
has accepted as ownership and maintenance.
[All Districts.]

2. Amendment to Section 7-3(c)(5) of the Chatham County Zoning Ordinance to
Reorder the Section and to permit Digital Billboard Technology in Certain
Zoning Classifications.  MPC staff recommends approval.
MPC File No. Z-110315-00018-1
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XII. SECOND READINGS

None.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached). 

3. Road and drainage reports.

Recess to Executive Session
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