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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Dean Kicklighter      

III.   PLEDGE OF ALLEGIANCE 

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Proclamation for Fred Thompson on his retirement from Facilities
Maintenance and Operations.
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VI. CHAIRMAN’S ITEMS

1. Sunday Sales – ACCG notification.

VII.  COMMISSIONERS’ ITEMS

1. Chickens (Commissioner Farrell).

2. Trade Center Expansion (Commissioner Shay).
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Recess as County Commission and convene as Chatham Area Transit Authority.

I. Call to order.

II. Roll call.

III. Approval of Minutes

1. Approval of minutes from Board meeting, June 10, 2011.

2. Approval of minutes from Special Called Board meeting, June 24, 2011.

IV. New business.

1. Request Board approve purchase of the Road Runner 4 Channel Mobil Digital
Video Recorder for installation in the fourteen (14) Paratransit buses.

2. Request Board approve purchase of three (3 ) Bruan Commercial Entervans
off of the State of Georgia Department of Transportation contract, for the
purpose of CAT Freedom.

3. Update from the Executive Director on government, policy and operational
issues related to the business of Chatham Area Transit.

4. Departmental updates - FYI Only
a. Maintenance 
b. Marketing
c. Safety

V. Recess into Executive Session.

VI. Adjourn.

Reconvene as County Commission.
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. At the June 24, 2011, meeting, the Board tabled the motion to dissolve the
Special Service District as a taxing district and have a 0.00 millage rate for the
Special Service District.
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IX.ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: 1)
transfer $116,404 from the Special Service District FY2011 Police budget to
Transfer Out to the CIP Fund, 2) increase revenues and expenditures in the
FY2011Capital Improvement Program Fund $116,404 for the transfer in from
the Special Service District, and $339,596 from the City of Savannah for
Police vehicle replacement, 3) transfer $100,000 from the Romney Place/
Parkersburg project to the Talmadge Canal Drainage project in Sales Tax 3,
and 4) transfer $45,000 from Bond Contingency and $100,000 from the South
Annex project to the Animal Control project in the DSA Series 2005 Bond
Fund.

2. Request Board approval to amend the agreement with Club Group Limited of
Savannah for Henderson Golf Club and approve an interim reduction of lease
rates because of declining revenues.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of June 24, 2011, as mailed.

2. Claims vs. Chatham County for the period June 16 through June 29, 2011.

3. Request Board approve an intergovernmental agreement with the Georgia
Department of Natural Resources (DNR) and a restrictive covenant with the
State Properties Commission (SPC), and execute a quitclaim to the State of
Georgia as necessary steps to obtain approval of the Salt Creek Mitigation
Bank.

4. Request Board declare as surplus a vacant parcel adjoining 2700 Louisville
Road in the City of Savannah and auction the County’s interest in this
property held by tax deed.
[District 8.]

5. Request Board approval to amend the Intergovernmental Agreement for the
Distribution of Special Purpose Sales and Use Tax Proceeds (SPLOST) by
Chatham County to the Chatham County-Savannah Metropolitan Planning
Commission (MPC) for the purpose of acquiring Light Detection and Ranging
(LiDAR) data to include the purchase of a Storage Area Network (SAN) and
controller.
[All Districts.]

6. Request Board authorize the Chairman and Clerk of the Commission to sign
and execute an Access Easement Agreement with Sam’s Club, Eric S. Zorn,
Trustee, for the Queensbury Drainage Improvement project.
[District 1.]

7. Request Board authorize the Chairman and Clerk of the Commission to sign
and execute a three-party Easement Limited Agreement (ELA) [which
includes a Resolution] between the County, the Georgia Department of
Transportation (GDOT) and Georgia Power, and a Relocation Agreement with
Georgia Power for the S.R. 307/Dean Forest Road widening project from U.S.
17 to I-16.
[District 7.]
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8. Request for transfer of beer and wine license for 2011.  Petitioner: Jewel L.
Wilkerson, d/b/a Publix Super Markets, Inc., #521, located at 4717 U.S.
Highway 80 East, 31410.
[District 4.]

9. Request Board approve Memorandum of Agreement between the City of
Savannah, Chatham County and Garden City for the Edward Byrne Memorial
Justice Assistance Grant.  (Note: Item will be distributed on Wednesday.)

10. Request Board approval to renew the contract with the Board of Regents of
the University of Georgia on behalf of the University of Georgia Cooperative
Extension for 100% of the salary and associated benefits for Chatham County
Extension staff from July 1, 2011 - June 30, 2012.

11. Request Board approval to renew the contract with the Board of Regents
University of Georgia Cooperative Extension for 100% of the salaries and
associated benefits for Chatham County Extension staff at the Chatham
County Bamboo Farm & Coastal Gardens from July 1, 2011 - June 30, 2012.

12. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a
lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Summary Change
Order No. 2 to the
contract for the
paving of Billings
Road for additional
work

Engineering Clifton
Construction
(WBE)

$2,703 SPLOST (2003-2008) -
Unincorporated County
Roads, Billings Road

B. Contract for
special inspection
services during
construction of the
new Public Works
and Park Services
building

Public Works
and Park
Services

Whitaker
Laboratory

$10,359 SPLOST (2003-2008) -
Public Works building

C. Renewal of
property insurance
for various Tybee
Island locations

Finance Mt. Hawley $26,156 Risk Management
Fund
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ITEM DEPT. SOURCE AMOUNT FUNDING

D. Annual contract
with automatic
renewal options for
four (4) additional
one (1) year term to
provide container
trash collection
service to various
departments and
agencies of the
County

Facilities
Maintenance
and Operations

Republic Waste
Services

$58,848 •General Fund/M & O
- Various
•SSD - Various
•CIP - Various

E. Change Order
No.1 to the
design/engineering
contract for the
renovation of the
Oglethorpe Building
to include LEED
services and added
civil engineering

Special
Projects

Lott+Barber $122,670 SPLOST (2003-2008) -
Courthouse
Construction

F. Add to the task
order list for
clearing, demolition
and real property
services

Special
Projects

Summerfield
Savannah

Based on
quotes for
each job

•1999 DSA Series
Bonds
•2005 DSA Series
Bonds
•SPLOST (1993-1998)
•SPLOST (1998-2003)
•SPLOST (2003-2008)
•SPLOST (2008-2014)

G. Lease
modification for
one-time payment of
tenant requested
improvements to
Lakeside Adolescent
Center

Special
Projects

State of Georgia
DHR

$18,917 of
which $12,611
reimbursed by
State of GA

CIP - Health Facility

H. Additional
electrical work on
new Courthouse
generator (install
new panel and
transformer)

Special
Projects

All Electric
(WBE)

$22,094 SPLOST (2003-2008) -
Courthouse
Construction
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ITEM DEPT. SOURCE AMOUNT FUNDING

I. Amend contract
with Pioneer
Construction for
acrylic inserts at
Administrative
Legislative
Courthouse

Special
Projects

Pioneer
Construction
(WBE)

N/A EECGB Grant

J.   Change Order
No. 6 to the design
services contract for
Jimmy DeLoach
Parkway, Phase II to
implement Value
Engineering study
recommendations

Engineering Thomas &
Hutton

$259,640 SPLOST (1993-1998) -
Jimmy DeLoach, Phase
II

K. Execute an
Easement Limited
Agreement and a
Relocation
Agreement for the
S.R. 307/ Dean
Forest Road
Widening project

Engineering Georgia Power $296,349 SPLOST (2003-2008) -
Dean Forest Road
Widening

L. Renewal of
Workers’
Compensation
Excess Insurance

Finance Safety National $110,869 Risk Management
Fund

M. Renewal of
aviation, liability and
whole hull coverage
insurance

Mosquito
Control

ACE/
Westchester

$39,515 Risk Management
Fund
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote on
the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

1. Request Board approve an amendment to the E-911 charges to include prepaid
wireless service at the retail point of sale, amend the Revenue Ordinance, and
authorize the Chairman to sign the related resolution. 

2. Two amendments to the Chatham County Hazardous Material (HazMat)
Ordinance:
a. Chapter 21, Health Safety and Sanitation, Article X, Payment of

Registration Fee by Facilities with Hazardous Substances, Section 21-
1004.

b. Chapter 21, Health Safety and Sanitation, Article VIII, Report of Spill or
Release of Hazardous Substances and Oil, Section 21-801(2).
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XII. SECOND READINGS

1. Ordinance to designate Pennyworth Island as a Local Historic District on the
Chatham County Register of Historic Places.
MPC File No. DP20110328-12-1
[District 8.]
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session

Quarterly Listing of Appointments  (Updated June 30, 2011)

 Board Vacancies

Aging Services Advisory Council 1

Board of Tax Assessors 2

Building Code Board of Adjustments and Appeals (General Contractor,
Master Electrician, Architect, and Fire Services)

9

Chatham Area Transit Authority (CAT) 1

Chatham Environmental Forum 1

Coastal Region MPO (CORE) (formerly CUTS) (each Commissioner makes one

appointment)

9

Coastal Advisory Council 1

Coastal Area District Development Authority (CADDA) 2

Convention and Visitors Bureau (CVB) (must be a Commissioner) 0

Development Authority of Chatham County 6

Employees Pension Board 3

Economic Opportunity Authority (EOA) 0

Emergency Medical Service Advisory Committee (EMS) 1

Ethics Committee 3

Family and Children Services (DFCS) 3

Gateway Community Service Board (Mental Health/Mental Retardation/
Substance Abuse) (nominations submitted by the Health Department)

5

Handicapped Grievance Committee 5

Health, Board of 1

Historic Preservation Advisory Council 2

Historic Preservation Commission of Chatham County 9

Homeless Authority 3
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Hospital Authority 2

Housing Code Board of Adjustments and Appeals 6

Keep Savannah Beautiful (must be a County Commissioner) 1

Live Oak Regional Library (one appointee is a Board of Education representative) 1

Metropolitan Planning Commission (MPC) 0

Middle Coastal Unified Development Authority 1

Military Liaison 1

Personnel Advisory Board (PAB) 2

Port Industry and Business Liaison 1

Recreation Authority 4

Resource Protection Commission 9

Savannah Economic Development Authority (SEDA) 1

Southeast Coastal Regional Board (Mental Health/Mental Retardation/
Substance Abuse)

5

Southeast Georgia Emergency Medical Services Council (Region IX) 1

Trade Center Authority 0

Tree Commission (nominations made by five specific organizations) 3

Tripartite Committee 2

Veterans Council of Chatham County 1

Youth Futures Authority 1

Zoning Board of Appeals 4
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