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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Priscilla D. Thomas      

III.   PLEDGE OF ALLEGIANCE 

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS
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VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. At the June 24, 2011, meeting, the Board tabled the motion to dissolve the
Special Service District as a taxing district and have a 0.00 millage rate for the
Special Service District.

   * 2. At the July 8, 2011, meeting the Board tabled purchasing Item G:

G. Lease
modification for
one-time payment of
tenant requested
improvements to
Lakeside Adolescent
Center

Special
Projects

State of Georgia
DHR

$18,917 of
which $12,611
reimbursed by
State of GA

CIP - Health Facility
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IX.ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers:  1)
transfer $16,085,680 in the  Sales Tax III fund from the projects listed on the
attached schedule to the East/West Corridor project, 2) transfer funds totaling
$108,641 among various county roads projects in the Sales Tax IV fund as
listed in the attached memorandum, 3) transfer $39,685 from the Boat Ramps
project and $61,000 from the Recreation project to the Stell Park project in the
Capital Improvement Program fund, 4) transfer $20,250 from the Panel
Attorneys budget to the Public Defender’s budget in the General Fund M&O,
5) transfer $7,300 from operating line items to salaries and wages in the
Juvenile Court General M&O budget, and 6) approve project budgets in the
Sales Tax V fund.

2. Adoption of year 2011 millage levy resolution for the Board of Public
Education for the City of Savannah and the County of Chatham pursuant to
advertisement having been published in accordance with O.C.G.A. 48-5-32.1.

In addition, Form PT-35 County Millage Rate Certification and Form PT 32.1
Computation of Millage Rate Rollback and Percentage Increase in Property
Taxes for Tax Year 2011 must be certified and submitted to the Georgia
Department of Revenue for digest approval for the tax year 2011.

3. Request Board consideration of Southern Communications Services, Inc. d/b/a
SouthernLINC Wireless tax refund claim in the amounts of $36,482.71 and
$43,231.51 for tax years 2009 and 2010 respectively.

4. CNT monthly report given verbally by Director Ragan.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of July 8, 2011, as mailed.

2. Claims vs. Chatham County for the period June 30 through July 13, 2011.

3. Request Board approval of a Memorandum of Understanding with All Walks
of Life, Inc. (AWOL).

4. Request Board authorize execution of a Quitclaim Deed to the Georgia
Department of Transportation for the rights of way and/or easements abutting
State Route 204/Abercorn Street that were acquired in the County’s name by
deed or condemnation for the Montgomery Cross Road/Middleground Road
widening project.
[Districts 5 and 6.]

5. Request Board approve a Resolution and Quitclaim Deed to transfer to the
City of Savannah the rights of way acquired by Chatham County to construct
the Montgomery Cross Road and Middleground Road widening project.
[Districts 5 and 6.]

6. Request Board approval of an Intergovernmental Agreement for the
Distribution of Special Purpose Local Option Sales Tax Proceeds by the
County to the City of Savannah for the purpose of East-West Corridor Traffic
Flow Improvements–Phase 3 (Preliminary Engineering).
[Districts 1, 2, 3 and 5.]

7. Request Board authorize Chairman and Clerk of Commission to execute a
three-party Easement Limited Agreement (ELA) [which includes a
Resolution] with the Georgia Department of Transportation and the City of
Savannah for the S.R. 307/ Dean Forest Road widening project.
[District 7.]

8. To amend the Indigent Defense Services Agreement between the Circuit
Public Defender Office of the Eastern Judicial Circuit and Chatham County.
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9. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a
lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Summary Change
Order No. 1 to the
construction contract
for the Queensbury
Drainage project for
final quantities
installed on the
Elmhurst Court
Drainage
Improvement project

Engineering Savannah River
Utilities
Company
(MBE)

$4,460 SPLOST (2003-2008) -
Drainage - Queensbury
Drainage project

B. Professional
engineering services
contract for the
Pipemakers Canal
(Phase 1) design of a
storm water pump
station 

Engineering Moffat & Nichol,
Inc.

$526,000 SPLOST (2003-2008) -
Pipemakers Canal
Drainage
Improvements

C. Construction
contract for the
Sugar Tree East and
West Street Drainage
Improvement project

Engineering Savannah River
Utilities
Company
(MBE)

$230,934 SPLOST (2003-2008) -
Golden Isles Drainage
Improvements

D. Annual software
support for the
Property Tax
Collection program

Tax
Commissioner

VisiCraft/
Manatron
(Sole Source)

$52,022 General Fund/M & O -
Tax Commissioner

E. Annual hardware
and software support
for backup drives

ICS Veristor
Systems, Inc.
(Sole Source)

$29,040 General Fund/M & O -
ICS

F. Confirmation of
the emergency
purchase of
supplying and
installing pervious
pavers for expansion
of the Animal
Shelter

Special
Projects

Savannah
Hardscapes

$63,752 2005 DSA Series Bond
- Animal Shelter
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ITEM DEPT. SOURCE AMOUNT FUNDING

G. Change Order
No. 1 to the contract
to install security
and surveillance
cameras at the new
Animal Shelter to
add security cameras
and an intercom
system

Special
Projects

Quality
Communications

$9,201 2005 DSA Series Bond
- Animal Shelter

H. Forklift Special
Projects

Industrial Parts $24,213 CIP - Detention Center
Expansion Project

I. Deductive Change
Order No.1 to the
contract with Quality
Cleaning Contractors
to recognize a
change in the scope
of work to
discontinue janitorial
service at the “old”
Records Center

Facilities
Maintenance
and Operations

Quality Cleaning
Contractors

($3,264) No Funding Required

J. Independent
consultant service
contract for project
management on
various on-going
construction projects

Special
Projects

Fred Thompson $55 per hour •CIP - Fleet
•CIP - Parks and
Recreation

K. Amendment to
the contract with
Prison Health
Services to recognize
name change to
Corizon Health
Incorporated

Detention
Center

Corizon Health
Incorporated

N/A No Funding Required

8July 22, 2011



XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote on
the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

None.
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XII. SECOND READINGS

1. Request Board approve an amendment to the E-911 charges to include prepaid
wireless service at the retail point of sale, amend the Revenue Ordinance, and
authorize the Chairman to sign the related resolution. 

2. Two amendments to the Chatham County Hazardous Material (HazMat)
Ordinance:
a. Chapter 21, Health Safety and Sanitation, Article X, Payment of

Registration Fee by Facilities with Hazardous Substances, Section 21-
1004.

b. Chapter 21, Health Safety and Sanitation, Article VIII, Report of Spill or
Release of Hazardous Substances and Oil, Section 21-801(2).
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

3. Roads and drainage reports.

Recess to Executive Session
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