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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Chairman Pete Liakakis       

III.   PLEDGE OF ALLEGIANCE 

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS
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VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS

1. Summer Bonanza Outreach Program (Commissioner Thomas).

2. Request for Chatham Environmental Forum evaluation the proposed Unified
Zoning Ordinance as it relates to the County’s adopted JoinIN Plan to become
the greenest County in Georgia (Commissioner Shay).
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Recess as County Commission and convene as Chatham Area Transit Authority.

I. Call to order.

II. Roll call.

III. Approval of minutes.

IV. New business.

1. Request Board approval to purchase nineteen (19) Professional Digital Two-
Way Mobile Radios to be used on the fourteen (14) new Paratransit vehicles
and the five (5) Hybrids scheduled for delivery in September 2011.

2. Request Board approval to expand the scope of service in the contract
awarded to Atkins, formerly Post, Buckley, Schuh & Jernigan, Inc. (PBS&J),
for final design and technology integration at the CAT 900 E. Gwinnett Street
facility. 

3. Request Board approval to participate in activities that support the observation
of “Try Transit Week,” September 19-23, 2011, in collaboration with the
American Public Transportation Association and transit properties across the
nation.

4. Request Board approval to issue an Invitation for Bid for the construction of
the CAT Downtown Intermodal Facility.

5. Request Board approval to issue an Invitation for Bid for the construction of
the 900 East Gwinnett Street Operations Facility.

6. Request Board approval to issue Request for Proposal for Construction
Management.

7. Review and receive comments on proposed Fall 2011 service changes as part
of further implementation of Phase I of the Comprehensive Operations
Analysis.

8. Receive update from staff on Expanded Branding System; preview of the new
passenger website and Automated Vehicle Locator system.

9. Executive Director’s update
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10. Departmental updates
a. Safety
b. Marketing
c. Maintenance
d. Water Ferry

V. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. At the June 24, 2011, meeting, the Board tabled the motion to dissolve the
Special Service District as a taxing district and have a 0.00 millage rate for the
Special Service District.
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IX.ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers:  1)
transfer $5,000 from the Cloverdale Community Center project in the Sales
Tax V fund to the Carver Heights Community Center project, 2) increase
revenues and expenditures $26,706 in the FY2012 Multiple Grant fund budget
for grant awards, 3) increase Recorder's Court revenues and expenditures
$109,100 in the FY2011 Special Service District budget, 4) increase revenues
and expenditures in the FY2011 General Fund M&O budget $35,400 for
Probate Court filing fees, 5) transfer $185,490 from the FY2011 General Fund
M&O Restricted Contingency to the Board of Elections, and 6) transfer
$13,175 within the Sheriff's Department FY2012 budget to salaries and
benefits.

2. Request Board authorize proceeding with the issuance of a $2.6 million bond
(plus issuance costs) to acquire 125 Fahm Street through a partial amortization
with annual debt service at $125,000 annually and a balloon payment at
year 5.
[District 8.]

3. Request Board accept assignment of the Trade Center Authority’s
Memorandum of Understanding for the development of a Trade Center
Convention Hotel and authorize as part of the County’s due diligence a peer
review of the economic impact study and economic analysis and a sensitivity
study to determine impact on existing hotels.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of July 22, 2011, as mailed.

2. Claims vs. Chatham County for the period July 14 through August 3, 2011.

3. Request Board confirmation of the Chairman’s signature on the Fiscal Year
2012 contract between the Savannah-Chatham County Drug Court and the
Georgia Department of Behavioral Health and Developmental Disabilities 

4. Request Board approval of a request from Ortelio Bosch for the County to
declare un-opened J. Black Road right-of-way (ROW) adjacent to his property
as surplus and to quitclaim the ROW.
[District 1.]

5. Request Board declare as surplus eight vacant parcels in the City of Savannah
and auction the County’s interest in these properties held by tax deed.
[Districts 5, 7 and 8.]

6. Request Board approve an additional variance to the County Noise Control
Ordinance for the construction of the current phase of the Truman Parkway
Project.

7. Request for new beer, wine and liquor retail license for 2011.  Petitioner: 
Chong S. Rankin d/b/a County Line Beverage, located at 2805 Fort Argyle
Road, 31419.
[District 7.]

8. Request for new beer and wine pouring license for 2011.  Petitioner: Latoya C.
Brown Sims d/b/a Clarion Inn & Suites, located at 16 Gateway Boulevard
East, 31419.
[District 7.]

9. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of a
lesser amount still will appear.)
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ITEM DEPT. SOURCE AMOUNT FUNDING

A. Purchase and
installation of a
video conferencing
system

District
Attorney

Stage Front
Presentation
Systems

$30,056 •General Fund/M & O
- District Attorney -
$15,056
•General Fund/M & O
- Grand Jury - $15,000

B. One (1) year
contract extension
for the case
management
services

District
Attorney

Norda Evans $38.40 per
hour

Multiple Grant Fund -
District Attorney

C. Install electrical
transformers at
Memorial Stadium

Public Works
and Park
Services

Georgia Power $30,914 CIP - Memorial
Stadium

D. Change Order
No. 6 to the contract
to provide janitorial
services to add to the
scope of services the
Records Center

Facilities
Maintenance
and Operations

R.I.T. Janitorial $4,200 General Fund/M & O -
Facilities Maintenance

E. Amendment to
the annual contract
to provide and
service portable
toilets to recognize a
name change

Public Works
and Park
Services

A-OK Portables,
LLC

N/A N/A

F. Annual contract
with automatic
renewal option for
four (4) additional
one (1) year terms to
provide HVAC
maintenance services
at the Judicial
Courthouse

Facilities
Maintenance
and Operations

Boaen
Mechanical
Services, Inc.

$432,433 General Fund/M & O -
Facilities Maintenance

G. 2,250 additional
software licenses for
the ID badge
software for the
Detention Center
Expansion project

Special
Projects

Gorrie-Reagan
(Sole Source)

$24,750 General Fund/M & O -
Community Outreach
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ITEM DEPT. SOURCE AMOUNT FUNDING

H. Amend
consulting contract
for federal lobbying
services for change
in the terms and
conditions

Commissioners Hurt, Norton and
Associates

Reimburse
approved
travel
expenses only

General Fund/M & O -
Commissioners

I. One (1) used
vehicle and
authorize the trade-
in of two (2)
vehicles

CNT Fairway Lincoln
Mercury

Value of trade-
ins will equal
the purchase
price of the
vehicle

N/A

J. One used vehicle
for the Police
Department

Fleet
Operations

Fairway Lincoln
Mercury

$19,900 CIP - Vehicle
Replacement

K. Repairs to
undercarriage on an
excavator

Public Works
and Park
Services

Yancey Brothers $12,817 General Fund/M & O -
Fleet Operations

L.  Change Order
No. 8 to the annual
contract for various
janitorial and paper
products to
recognize a
manufacturers
imposed price
increase on brown
multifold paper
towels

Various Paper Chemical
(WBE)

$16.80 per
case

•General Fund/M & O
- Various
•SSD - Various

M. Deductive
Change Order No. 4
to the annual
contract for canal
and landfill mowing
for changes in scope
of work

Public Works
and Park
Services

Myers and Son,
Inc.

($48,119) •General Fund/M & O
- Public Works
•Water and Sewer

N. One (1) year
contract extension
for wrecker service 

Fleet
Operations

Sapp’s Wrecker
Service

No charge to
the County

N/A
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ITEM DEPT. SOURCE AMOUNT FUNDING

O.  Change Order
No. 1 to the
construction contract
for the Detention
Center Expansion
project for out of
scope services 

Special
Projects

Hunt/Mills, a
joint venture

$267,214 CIP - Detention Center
Expansion
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote on
the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

1. Updates to the Chatham County Revenue Ordinance.  See attached memo to
Commissioner Farrell regarding recreation fees.
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XII. SECOND READINGS
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session
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