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PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Patrick K. Farrell            

III.   PLEDGE OF ALLEGIANCE 

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Graduation Ceremony for the Chatham County Management Development
Program Class of 2011.
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VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS

1. Presentation on Beach Renourishment Project
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Recess as County Commission and convene as Chatham Area Transit Authority.

I. Call to order.

II. Roll call.

III. Approval of minutes.

IV. New business.

1. Request Board approval to issue bid for interior bicycle racks and receive
presentation concerning bicycle capacity.

2. Request Board approval to award Construction Management Services
contract to Skanska/Carson/GMG.

3. Request Board approval to award Task Order #1 to Skanska/Carson/GMG for
Construction Management Services on the Downtown Intermodal Facility
Operations and Maintenance Center. 

4. Request Board approval to issue an Invitation for Bid (IFB) for the
construction of the CAT Savannah Riverwalk Intermodal Facility.

5. Request Board approve a credit agreement, revolving line of credit note and
security agreement for renewal of the Authority’s $1.7 million line of credit
with Wells Fargo Bank, N.A.

6. Executive Director’s update. 

7. Unit updates
a. Service Delivery
b. Finance Report
c. System Development Report

V. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

   * 1. Memorial Health University Medical Center (Commissioner Odell). This item
was tabled at the November 18, 2011 meeting.
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: in the
Multiple Grant Fund increase revenues and expenditures $750,000 for a
Department of Homeland Security (DHS) grant to the Chatham Emergency
Management Agency (CEMA).

2. Update on Local Participation for the Chatham County Detention Center
Expansion Project.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting of November 18, 2011, as
mailed.

2. Claims vs. Chatham County for the period November 9 through November
22, 2011.

3. Request Board adopt the 2011 Equal Opportunity/Affirmative Action
(EO/AA) Plan.

4. Request Board approval of Limited English Proficiency (LEP) policy and
procedures.

5. Request Board approval to award bids as follows: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Change Order
No. 5 to the annual
contract for oil and
lubricants to
recognize a
manufacturer’s price
increase

Fleet
Operations

Stubbs Oil Varies by item General Fund/M & O -
Inventory - Fleet
Operations

B. Replace engine on
2007 Freightliner

Fleet
Operations

Freightliner of
Savannah
(Sole Source)

$21,590 General Fund/M & O -
Fleet Operations

C. Donation of used
Sheriff/Police type
tires to the Port
Wentworth Police
Department

Fleet
Operations

N/A N/A N/A

D. Change Order
No. 3 to the
professional services
design contract of
the new Public
Works and Park
Services facility for
additional work

Public Works
and Park
Services

Barnard
Architects

$4,800 SPLOST (2003-2008) -
Public Works and Park
Services facility
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ITEM DEPT. SOURCE AMOUNT FUNDING

E. Professional
engineering services
contract

Engineering Vincent
Grevemberg

$62 per hour •SPLOST - (1985-
1993), (1993-1998),
(1998-2003), (2003-
2008), (2008-2014)
•CIP - Various
•SSD - Various

F. Twelve month
lease for office space

Sheriff NDSS Plantation
Center, LLC

$64.290 CIP - Detention Center

G. Change Order
No. 1 to the
legislative liaison
service contract to
include reimbursable
expenses and to
notify the County of
any and all new
clients

Commissioners Hughes Public
Affairs

Not to Exceed
$4,000

General Fund/M & O -
Commissioners

H. Assignment of
Henderson Golf
Course lease

Public Works
and Park
Services

GGP Henderson,
LLC

Revenue
producing
based on 4%
gross

Revenue Producing
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

1. Amend the Alcoholic Beverage Ordinance to include new state provisions for
retail sale of packaged alcoholic beverages on Sunday.
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XII. SECOND READINGS

None.

10December 2, 2011



XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).  None.

Recess to Executive Session
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