
FRIDAY JULY 22 2011

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF
CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, JULY 22, 2011, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:23 a.m. on Friday, July 22, 2011.  

============

II.  INVOCATION

Chairman Liakakis said, I call on Commissioner Priscilla Thomas for the Invocation.  

Commissioner Thomas said, thank you, Mr. Chairman, Commissioners, Ladies and Gentlemen, it is my pleasure to
introduce to you this morning Bishop Willie Ferrell, pastor Royal Church of Christ and director of Summer Bonanza
Outreach Programs, will give us the invocation this morning.

Bishop Willie Farrell gave the Invocation.

Commissioner Thomas said, thank you, Bishop.
 

============

III.  PLEDGE OF ALLEGIANCE

Chairman Liakakis said, I call on Commissioner Gellatly to lead us in the Pledge of Allegiance.  Commissioner Gellatly
led the Pledge of Allegiance to Flag of the United States of America.  

============

IV.  ROLL CALL

Chairman Liakakis said, okay, I call on our county clerk, Janice, to please give us the roll call.  

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six
Dean Kicklighter, District Seven

Also present: Pat Monahan, Assistant County Manager
R. Jonathan Hart, County Attorney
Janice E. Bocook, County Clerk

============

RECOGNITION OF GUESTS

Chairman Liakakis said, okay, and before we start the regular agenda, I’d like to welcome all the candidates for the
Chatham County Youth Commission.  Glad to have you here this morning.  We feel we’ve got the best Youth
Commission in the entire country.  In fact a number of other commissions around the country have checked with us
because after they found out and heard about it at the National Commission meetings that we had this great
Commission – Youth Commission in Chatham County and the many things that had occurred and how many of the,
not just the candidates, but those others how they have progressed in their education.  How many of them after they
have graduated have gone to many higher positions, not only in our area but around the country and many of them
have been successful in economics also.  So we’re glad to have you here and we wish you luck, and we really
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appreciate the founder of the Chatham County Youth Commission, our vice-chairman, Priscilla Thomas.  She’s done
an excellent job.  She had the vision that we should have the youth involved in government, and she has done an
excellent job.  And we also thank Van Johnson who is, you know, your leader in many instances, and of course all of
the others who are mentoring with you.  So again, thank you for coming again this morning, and we wish you luck.  

============

V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

None.

==========

VI. CHAIRMAN'S ITEMS

None.
=========

VII.  COMMISSIONERS' ITEMS
None.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are

available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. AT THE JUNE 24, 2011 MEETING, THE BOARD TABLED THE MOTION TO DISSOLVE
THE SPECIAL SERVICE DISTRICT AS A TAXING DISTRICT AND HAVE A 0.00
MILLAGE RATE FOR THE SPECIAL SERVICE DISTRICT.

=========

2. AT THE JULY 8, 2011, MEETING, THE BOARD TABLED PURCHASING ITEM G:
 

G.  Lease modification for
one-time payment of
tenant requested
improvements to
Lakeside Adolescent
Center

Special Projects State of Georgia
DHR

$18,917 of
which $12,611
reimbursed by
State of GA

CIP - Health Facility

Chairman Liakakis said, all right, we’ll go now to Tabled and Reconsidered Items.  So we’ll come down to item number
2.  At the July the 8  2011 meeting the Board tabled purchasing item G.  Our County Manager for today.th

Assistant County Manager Pat Monahan said, thank you, Mr. Chairman.  The – the State of Georgia requested certain
capital improvements to the Lakeside Adolescent Center in Bloomingdale, which Chatham County owns and leases
to the State.  The State preferred rather than – rather than amortizing the improvements to pay a one-time fee, on
behalf of the County, I offered to pick up a third of the cost because some of the improvements relate specifically to
ADA compliance, and I felt as though that was the landlord’s responsibility.  So this would be $18,917, of which the
County would be reimbursed, so the State would pay 12,611.

Chairman Liakakis said, okay.  Any questions?  Helen [Stone]?

Commissioner Stone said, Mr. Chairman that was the item that I pulled, and I appreciate the clarification.  I just – I –
I was afraid that it was something that the State was putting back on us because they’re notorious for doing that, and
so I wanted some clarification of exactly what our involvement in that was, and that it wasn’t something that was going
to continuously be passed down to us from the State and – and setting a precedence to where they wouldn’t pay their
share going forward.  

Assistant County Manager Monahan said, what’s interesting about this building, the County leases it; the County issued
bonds on it back in 1994.  Cost us about $50,000 a year, and the County leases it to the State for $96,000.  So, the
County actually makes a $40,000 plus profit on it, but I put most of those back into the rental properties on the other
buildings.
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Commissioner Stone said, well that’s good enough for me.  Thank you.

Chairman Liakakis said, okay, so –

Commissioner Stone said, I’ll make the motion then to approve.

Commissioner Farrell said, second.

Chairman Liakakis said, okay.  We have a motion on the floor and a second to approve this item.  Let’s go on the board. 
Motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to approve a  lease modification for one-time payment of tenant requested improvements
to Lakeside Adolescent Center.  Commissioner Farrell seconded the motion and it carried unanimously.

AGENDA ITEM:    X-12
AGENDA DATE:   July 8, 2011

AGENDA ITEM:    VII-1
AGENDA DATE:   July 22, 2011

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER/
DIRECTOR OF HUMAN RESOURCES AND SERVICES

SUBJECT: AWARD OF BIDS

ITEM G

ISSUE:   Request Board approval for a modification amendment to the lease with the State of Georgia for the
Adolescent Residential Treatment Center (Lakeside) for one-time capital improvements.

BACKGROUND:   In 1993, Chatham County developed, designed and constructed the Adolescent Residential
Treatment Center on five acres which the County owned at 600 DOT Barn Road in Bloomingdale.  Chatham
County developed the project in concert with Tidelands, then part of the Health Department, as an alternative
program for youth treatment.  When the State of Georgia reorganized mental health and substance abuse
services, Gateway assumed lease of the building in May 2000.  When Gateway ceased adolescent services,
in 2006, the County began to lease the property to the Georgia Department of Human Resources (DHR).

FACTS & FINDINGS:

1. The Adolescent Center provides 14 bedrooms within 10,062 square feet on a 5-acre parcel.  It was
specifically designed to meet the needs of adolescent services.  Since 2006, the County has leased the
property to DHR for its Lakeside program.  It especially became valuable with the closing of Georgia
Regional Hospital’s adolescent wing.  The lease rate totals $8,000 monthly, or $96,000 annually.  This
translates into $9.54 per square foot.

2. Lakeside has requested certain tenant improvements, which Chatham County would complete.  The
State of Georgia has agreed to a one-time payment.

3. Improvements include commercial-grade dishwashing equipment, additional sidewalks and recreational
pavilion.  Staff has provided a quote of $18,917 but offered to fund one-third of the expense through
future lease payments.  The net expense under the lease modification to the State of Georgia would be
$12,611. 

FUNDING:   CIP – Health Department
(3505110 - 54.13009 - 35030260)

ALTERNATIVES:

1. Board approve the lease modification for the Adolescent Residential Treatment Center which will result
in a payment by the State of Georgia of $12,611 for requested tenant improvements, and authorize the
Chairman and Clerk to execute the necessary documents.

2. Board opt not to fund the improvements.

3. Board take other action, as it deems appropriate.
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POLICY ANALYSIS:   Chatham County developed several properties during an era when Tidelands served
under the authority of the Board of Health.  State law recognized this relationship as a government-to-
government, which enabled tax-except financing through bonds.  Regardless of changes in state law which have
reorganized these services, and the legal status of who provides them, Chatham County must abide by federal
regulations to ensure the requirements of the pre-existing financing.  Leasing to the State of Georgia remains
consistent with the requirement.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGE APPROVAL                                                    
CHRIS MORRIS

=========

IX.  ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its

recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS: 1) TRANSFER $16,085,680 IN THE SALES TAX III FUND FROM THE
PROJECTS LISTED ON THE ATTACHED SCHEDULE TO THE EAST/WEST
CORRIDOR PROJECT, 2) TRANSFER FUNDS TOTALING $108,641 AMONG VARIOUS
COUNTY ROADS PROJECTS IN THE SALES TAX IV FUND AS LISTED IN THE
ATTACHED MEMORANDUM, 3) TRANSFER $39,685 FROM THE BOAT RAMPS
PROJECT AND $61,000 FROM THE RECREATION PROJECT TO THE STELL PARK
PROJECT IN THE CAPITAL IMPROVEMENT PROGRAM FUND, 4) TRANSFER
$20,250 FROM THE PANEL ATTORNEYS BUDGET TO THE PUBLIC DEFENDER’S
BUDGET IN THE GENERAL FUND M&O, 5) TRANSFER $7,300 FROM OPERATING
LINE ITEMS TO SALARIES AND WAGES IN THE JUVENILE COURT GENERAL M&O
BUDGET, AND 6) APPROVE PROJECT BUDGETS IN THE SALES TAX V FUND.

Chairman Liakakis said, next, Items for Individual Action, one, to request approval of the following budget amendments
and transfers 1) transfer $16,085,680 in the Sales Tax III Fund from the projects listed on the attached schedule to the
East/West Corridor Project, 2) transfer funds totaling $108,641 among various County Road projects in the Sales Tax
IV Fund as listed in the attached Memorandum, 3) transfer $39,685 from the boat ramp project and $61,000 from the
recreation project to the Stell Park project in the Capital Improvement Program Fund, and item 4) transfer $20,250 from
the Panel Attorneys Budget to the Public Defender’s Budget in the General Fund M&O, 5) transfer $7,300 from the
Operating Line Items to Salaries and Wages in the Juvenile Court General M&O Budget, and last item, 6) approve
project budgets in the Sales Tax V Fund.  Need a motion on the floor.

Commissioner Odell said, move for approval.

Commissioner Stone said, second.

Commissioner Thomas said, second.

Chairman Liakakis said, have a motion on the floor and a second.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve the following budget Amendments and Transfers: 1) transfer $16,085,680 in
the Sales Tax III Fund from the projects listed on the attached schedule to the east/west corridor project, 2) transfer
funds totaling $108,641 among various County roads projects in the Sales Tax IV Fund as listed in the attached
Memorandum, 3) transfer $39,685 from the boat ramps project and $61,000 from the recreation project to the Stell Park
Project in the Capital Improvement Program Fund, 4) transfer $20,250 from the Panel Attorneys Budget to the Public
Defender’s Budget in the General Fund M&O, 5) transfer $7,300 from Operating Line Items to Salaries and Wages in
the Juvenile Court General M&O Budget, and 6) approve project budgets in the Sales Tax V Fund.  Commissioners
Stone and Thomas seconded the motion and it carried unanimously.

AGENDA ITEM:    IX-1
AGENDA DATE:   July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director
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ISSUE:
Approval of the following budget Amendments and Transfers:  1) transfer $16,085,690 in the Sales Tax III Fund
from the projects listed on the attached schedule to the East/West Corridor Project, 2) transfer Funds totaling
$108,641 among Various County Roads Projects in the Sales Tax IV Fund as listed in the attached
Memorandum, 3) transfer $39,685 from the Boat Ramps Project and $61,000 from the Recreation Project to the
Stell Park Project in the Capital Improvement Program Fund, 4) transfer $20,250 from the Panel Attorneys
Budget to the Public Defender’s Budget in the General Fund M&O, 5) transfer $7,300 from Operating Line Items
to Salaries and Wages in the Juvenile Court General M&O Budget, and 6) approve Project Budgets in the Sales
Tax V Fund.

FACTS AND FINDINGS:
1. The County Engineer has requested transfers from four projects in Sales Tax III to the East/West

Corridor project.  The transfers are listed on the attached schedule.  The transfers total
$16,085,680.  Correspondence is attached.

2. The Assistant County Engineer is requesting transfers among various unincorporated County
roads projects in the Sales Tax IV fund.  The transfers total $108,641 and are summarized in the
attached memorandum.

3. A purchase order for turf at the Jim Golden Complex in Stell Park was charged to the wrong
project in the Capital Improvement Program fund.  Transfers between projects are necessary to
properly record the purchase.  Transferring $39,685 from the Boat Ramps project and $61,000
from the Recreation project to the Stell Park project will provide the necessary funding. 
Correspondence is attached.  

4. The Indigent Defense Services Agreement requires additional funding in the Public Defender’s
budget.  A $20,250 transfer from the Panel Attorneys budget to the Public Defender’s budget in
the General Fund M&O is requested.  Correspondence is attached.

5. The Juvenile Court Administrator has requested a $7,300 transfer from operating line items to
salaries and benefits to fund pay adjustments.  Correspondence is attached.

6. The revenue projections and project budgets in the Sales Tax V fund have been revised.  The
budget increases by $40,645,007.  Project detail and a resolution are attached.

7. The Board of Commissioners approved the purchase of land for the Detention Center expansion
in fiscal year 2009 and authorized funding in the FY2009 Capital Improvement Program.  The
County Engineer has requested that the purchase price be charged to the CIP Bond Fund
Detention Center Expansion.  This will restore funds to the Capital Improvement Program Fund. 
This action does not require a budget amendment and is presented for information.

FUNDING: Funds are available in the Sales Tax III and IV Funds, the Capital Improvement Program Fund,
and the General Fund M&O for the transfers.

ALTERNATIVES:
1. That the Board approve the following:

SALES TAX III FUND
a) decrease Hampstead Avenue/Mildred Street $9,000,000
b) decrease Derenne Ave Intersection Improvement $361,330
c) decrease Hampstead Avenue Extension $5,224,350
d) decrease Bay Street $1,500,000
e) increase East/West Corridor $16,085,680 

SALES TAX IV FUND
In the Unincorporated County Roads:
a) decrease Intersection Improvements $8,641
b) decrease Concord Soccer $8,641
c) decrease Billings $50,000
d) decrease Dulany Road $50,000
e) increase Fairwinds Road $100,000

CAPITAL IMPROVEMENT PROGRAM FUND
Transfer $39,685 from the Boat Ramps project and $61,000 from the Recreation project
to the Stell Park project.

GENERAL FUND M&O
a) transfer $20,250 from the Panel Attorneys budget to the Public Defender’s budget,
b) transfer $7,300 from operating line items to salaries and wages in the Juvenile Court

budget.

SALES TAX V FUND
Increase revenues and expenditures $40,645,007 and approve the related project budget. 
Project detail is attached.

5



FRIDAY JULY 22 2011

2. Amend or deny the request.

POLICY ANALYSIS:    State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:   That the Board approve Alternative 1.

Prepared by:  Read DeHaven

==========

2. ADOPTION OF YEAR 2011 MILLAGE LEVY RESOLUTION FOR THE BOARD OF
PUBLIC EDUCATION FOR THE CITY OF SAVANNAH AND THE COUNTY OF
CHATHAM PURSUANT TO ADVERTISEMENT HAVING BEEN PUBLISHED IN
ACCORDANCE WITH O.C.G.A. 48-5-32.1.

IN ADDITION, FORM PT-35 COUNTY MILLAGE RATE CERTIFICATION AND FORM
PT 32.1 COMPUTATION OF MILLAGE RATE ROLLBACK AND PERCENTAGE
INCREASE IN PROPERTY TAXES FOR TAX YEAR 2011 MUST BE CERTIFIED AND
SUBMITTED TO THE GEORGIA DEPARTMENT OF REVENUE FOR DIGEST
APPROVAL FOR TAX YEAR 2011.

Chairman Liakakis said, Item 2, adoption of year 2011 millage levy reduction for the Board of Public Education for the
City of Savannah and the County of Chatham pursuant to advertisement having been published in accordance with
O.C.G.A. 48-5-32.1.  

Commissioner Odell said, move for approval.

Chairman Liakakis said, have a motion on the floor.  Need a second.

Commissioner Holmes said, second.

Chairman Liakakis said, we have a second.  Let’s go on the Board.  In addition, form PT-35 County millage rate
certification and form PT32.1 computation of millage rate rollback and percentage increase in property taxes for tax
year 2011 must be certified and submitted to the Georgia Department of Revenue for Digest approval for the tax year
2011.  We need a motion on the floor.

Commissioner Odell said, move for approval.
 
Commissioner Thomas said, second.

Chairman Liakakis said, have a motion on the floor.  Let’s go on the board.

Commissioner Kicklighter said, that was part of that other motion.

Commissioner Odell said, should have been.

Commissioner Thomas said, yeah, should have been.

Chairman Liakakis said, well – 

Commissioner Shay said, it could have been.

Commissioner Thomas said, could have been.

County Attorney Jonathan Hart said, it could have been.  It’s fine to vote on it.

Chairman Liakakis said, Jon [Hart]?  Do you – you don’t have to proceed on this then?

County Attorney Hart said, well, you’ve gone – no, you don’t.

Chairman Liakakis said, oh, okay.   

ACTION OF THE BOARD:

Commissioner Odell moved to adopt year 2011 millage levy resolution for the Board of Public Education for the City
of Savannah and the County of Chatham pursuant to advertisement having been published in accordance with
O.C.G.A. 48-5-32.1.  Commissioner Holmes seconded the motion and it carried with a 7-2 vote.  Chairman Liakakis,
Commissioners Stone, Holmes, Shay, Farrell, Odell and Thomas voted yes.  Commissioners Gellatly and Kicklighter
voted no.
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AGENDA ITEM:    IX-2
AGENDA DATE:  July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:  
Adoption of year 2011 millage levy resolution for the Board of Public Education for the City of Savannah and
the County of Chatham pursuant to advertisement having been published in accordance with O.C.G.A. 48-5-
32.1. 

In addition, Form PT-35 County Millage Rate Certification and Form PT 32.1 Computation of Milage Rate
Rollback and Percentage Increase in Property Taxes for Tax Year 2011 must be certified and submitted to the
Georgia Department of Revenue for digest approval for the tax year 2011.

BACKGROUND:  
A tax levy resolution must be submitted to the State of Georgia Department of Revenue and is scheduled for
delivery by the Tax Assessor’s Office during the week of July 25, 2011.

FACTS AND FINDINGS:
(1) At its June 29, 2011 meeting, the Board of Public Education adopted a resolution for the millage levy for

tax year 2011.

(2) The recommended millage rates for tax year 2011 are as follows:

(a) General Fund, 14.631 mils.  This is an increase of 0.5 mils compared to the current millage
rate.

(b) G.O. Bond Debt, 0.00 mils.  This is equal to the current millage rate.

(3) The aggregate millage rate is 14.631 mils.  This is an increase of 0.5 mils compared to the 2010
aggregate millage rate.

(4) The 5-year history of levy was advertised on July 5, 2011, as required by State Law and incorporated the
recommended rates.

FUNDING:   N/A

ALTERNATIVES:
(1) Adopt the year 2011 levy resolution for the Board of Public Education pursuant to advertisement having

been published and the Millage Rates as follows:

(a) General Fund, 14.631 mils.

(b) G.O. Bond Debt, 0.00 mils.

(c) An aggregate millage rate of 14.631 mils.

(d) Authorize the Chairman to sign the Georgia Department of Revenue Form PT 35.

2. Modify the tax levy resolution.

POLICY ANALYSIS:
State law requires that the Board adopt a tax levy resolution annually for submission of the digest to the State
of Georgia Department of Revenue (Ga. Code 48-5-302).  Georgia law 48-5-32 and 48-5-32.1 further specifies
method of publication of ad valorem tax rate. 

RECOMMENDATION:   
That the Board adopt Alternative 1.

PREPARED BY:  Read Dehaven

==========

3. REQUEST BOARD CONSIDERATION OF SOUTHERN COMMUNICATIONS
SERVICES, INC. d/b/a SOUTHERNLINC WIRELESS TAX REFUND CLAIM IN THE
AMOUNTS OF $36,482.71 AND $43,231.51 FOR TAX YEARS 2009 AND 2010
RESPECTIVELY.      
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Chairman Liakakis said, we go on to Item 3, request Board consideration of Southern Communications Services,
Incorporated doing business as SouthernLINC Wireless tax refund claim in amounts of $36,482.71 and $43.231.51
for tax years 2009 and 2010 respectfully.  Jon [Hart]?

County Attorney Hart said, this is a – yeah, this is a request for a refund, which we need to approve.  It’s – the situation
basically that this company misreported the amount of property that they had in Chatham County in 2009 by
$4,200,000; a little bit more than that actually.  And in 2010 by $4,100,000, and a little more than that.  And the property
was really located either in other jurisdictions or outside the state.  When we received the tax refund request, we asked
for the company to verify the locations of where the – the – the property was located.  They sent us a – a printout that
showed the location of every piece of property that was in question, and where it was at.  Most of it was in Alabama. 
And the numbers that they sent us verified with the numbers that they had previously submitted on the digest, and the
– and it matched up, so you could tell it was the same property.  So the code section, 48-5-380 says that – that we can
refund money that is erroneously collected or illegally collected.  Number one, I think this is erroneous in that they just
made an error, and then number two, I think that we illegally collected it not knowingly meaning to, but we certainly can’t
tax things that are beyond our jurisdiction.

Commissioner Shay said, move for approval, Mr. Chairman.

Commissioner Odell said, second.

Chairman Liakakis said, Helen [Stone]?

Commissioner Stone said, just one question.  So this was a – an error on the Tax Assessor’s?

County Attorney Hart said, no, ma’am.  This was the company that just misreported the property.  Whoever did – filled
out the return include – included property that was not in Chatham County but for whatever reason was attributed to
Chatham County.

Commissioner Stone said, okay.

Commissioner Odell said, that’d increase our tax base if we could tax in Alabama.

Commissioner Stone said, yeah, it would.

County Attorney Hart said, that would be great.

Chairman Liakakis said, then we shouldn’t approve this yet.  Okay.  Let me ask you this, Jon, weren’t they late in asking
for this?  They didn’t do it in the proper time element?

County Attorney Hart said, well they – they – they attempted to move before the Board of Assessors and the Board
of Assessors denied their request because they were outside the tax year, and the Board – that’s all the Board of
Assessors can do, okay?  And so the Board of Assessors referred them here, and under this code section, we are in
fact allowed to do this, and you know, their information checks out.  I don’t know what else to say.

Chairman Liakakis said, okay, then.

Commissioner Farrell said, motion to approve.

Commissioner Odell said, I think we’ve already –

Commissioner Shay said, we already have a motion on the floor.

Commissioner Kicklighter said, the board was never cleared from the previous – 

Commissioner Odell said, the board was never cleared?

Chairman Liakakis said, okay, let’s go on the board.  Motion approved.  

ACTION OF THE BOARD:

Commissioner Shay moved to approve Southern Communications Services, Inc., d/b/a SouthernLINC Wireless tax
refund claim in the amounts of $36,482.71 and $43,231.51 for tax years 2009 and 2010 respectively.   Commissioner
Odell seconded the motion and it carried unanimously.
 

AGENDA ITEM:    IX-3
AGENDA DATE:  July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney
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ISSUE:  

To request Board consideration of Southern Communications Services, Inc., d/b/a SouthernLINC
Wireless tax refund claim in the amounts of $36,382.71 and $43,231.51 for tax years 2009 and 2010
respectively.1

BACKGROUND:  

SouthernLINC is a wireless telephone company with a cellular tower site located at 600 East Bay Street. 
SouthernLINC contends the 2009 and 2010 personal property tax assessment was based upon an alleged
misinterpretation of data provided to the Tax Assessor’s office regarding its assets located in Chatham County,
Georgia.

In a letter dated May 24, 2011, SouthernLINC’s counsel submitted a claim for tax refund for tax years
2009 and 2010 to the Chatham County Board of Commissioners.  A copy of the May 24  letter is attachedth

hereto as Exhibit ”A”.  On May 31, 2011, the County Attorney’s office requested additional information from
SouthernLINC’s counsel in order to evaluate the merits of the refund claim.  A copy of the May 31  letter isst

attached hereto as Exhibit “B”.  In a letter dated June 10, 2011, SouthernLINC’s counsel provided additional
documentation to support SouthernLINC’s tax refund claim.  A copy of the June 10  letter, without enclosures,th

is attached hereto as Exhibit “C”.

After reviewing the additional information provided by SouthernLINC, and after consultation with staff at
the Tax Assessor’s office, it appears that SouthernLINC is correct in that the assessed values for 2009 and 2010
included assessment of assets that were not located in Chatham County.

O.C.G.A. § 48-5-380(a) authorizes a refund to taxpayers of taxes which are determined to have been
erroneously or illegally assessed or which have been voluntarily or involuntarily overpaid by taxpayers.  The
criteria for granting a refund are set forth in National Health Network v. Fulton County, 270 Ga. 724, 727-728
(1999):

(1) a taxing authority assessed and collected taxes in violation of federal or state law;

(2) a taxpayer asserts that the property assessed was exempt from taxation;

(3) a county or city applied the wrong millage rate to the assessed value;

(4) a taxpayer made duplicate payments or paid taxes to the wrong taxing authority;

(5) a county or city collected property taxes for land that was located in another county or
owned by a different person; or 

(6) the county committed a clerical error, such as listing the wrong assessed value.

FACTS AND FINDINGS:

1. SouthernLINC’s 2009 and 2010 tax assessment included an assessment of property that was not
located in Chatham County, Georgia.

2. SouthernLINC now seeks a refund for 2009 and 2010 taxes in the amounts of $36,482.71 and
$43,231.51 respectively.

FUNDING:

Delinquent collections of the Tax Commissioner’s office.

POLICY ANALYSIS:

Personal property located outside of the county cannot be taxed by the county and this Board would be
required, under O.C.G.A. § 48-5-380 to refund taxes erroneously paid on such property.

ALTERNATIVES:

1. Do not grant request of SouthernLINC for refund of taxes paid by SouthernLINC in the amount of
$36,482.71 and $43,231.51 for tax years 2009 and 2010.

2. Grant request of SouthernLINC for refund of taxes paid by SouthernLINC in the amount of
$36,482.71 and $43,231.51 for tax years 2009 and 2010.

1

Two additional payments, one in the amount of $1,795.52 for the 2009 taxes and the other in the amount
$1,757.29 for the 2010 were paid by SouthernLINC.
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RECOMMENDATION:   

Alternative 2.

RJH/jr
enclosures

==========

RECOGNITION OF GUESTS

Chairman Liakakis said, and what I’d like to do right now, Casey Flint, who’s a boy scout from Troop 76 on Wilmington
Island, and he’s working on his citizenship community award, of course, and he wanted to come up today, and I see
that – is this your mother you have with you, Casey?

Master Casey Flint said, yes, sir.

Chairman Liakakis said, hi, nice to have you also here.  And who is your other friend?

Master Flint said, my brother, Nicholas.

Chairman Liakakis said, okay, good.  Nice to have all of you here this morning.  We welcome you to the Chatham
County Commission for today, and we wish you luck, and we know that many boy scouts have gone to many great
things in our country, even we’ve had some presidents who were boy scout.  We’re glad that you’re interested in
government, and we wish you success in all your endeavors.  And Casey [Flint], would you like to say something? 
Come up to the microphone if you’d like to speak.

Master Flint said, I’m Casey Flint.  I’m going into Savannah Arts in 9  grade next year, and I’m just honored to be here.th

Commissioner Shay said, thank you.

Commissioner Stone said, thank you.

Commissioner Farrell said, glad to have you.

Chairman Liakakis said, thank you.

Commissioner Farrell said, come back and see us.

==========

PERSONAL PRIVILEGE – COMMISSIONER SHAY

Commissioner Shay said, Mr. Chairman?

Chairman Liakakis said, yes?

Commissioner Shay said, before the next item I’d like to ask for a moment of personal privilege, just to speak.

Chairman Liakakis said, go ahead.

Commissioner Shay said, whoever it was that stole my briefing book out of my mailbox this week, I presume you’re
watching because you wouldn’t have bothered to steal the mailbox – steal it out of my mailbox if you weren’t interested
in county government.  I just want you to understand that if you need to get a copy of the agenda or any of the
information that’s in the staff report, that you can get it by contacting Chatham County, and they’ll furnish all that
information to you.  There’s no need to feel the need to – to steal it out of my mailbox.  I – I – my mailbox is on the
outside of the house, and I suppose I’m advertising now to the entire rest of the community that it’s out there.  I’m going
to ask on a going forward basis that when the book is actually delivered that we make arrangements to have it delivered
to my office during the day so that it can no longer be taken out of my mailbox.

Chairman Liakakis said, and any information that we have on this book that explains each item on the agenda and all,
all of that information is, you know, for the public.  It’s available to them.  So anybody in our area or whatever area it
might be, they’re welcome to this.  It’s not necessary to have to go to one of our Commissioner’s location and take his
book.  So we had to make sure that we got him all of the information so that he would have it today.  We had to
duplicate it for him.

==========
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4. CNT MONTHLY REPORT GIVEN VERBALLY BY DIRECTOR RAGAN.      

Chairman Liakakis said, so now we go to the next item for CNT monthly report given verbally by Director Everett
Ragan.

CNT Director Everett Ragan said, good morning Mr. Chairman, members of the Board.

Chairman Liakakis said, good morning.

Director Ragan said, June we saw 99 cases come in to CNT.  We’ve already closed out 40 of those cases.  We saw
significant amounts of marijuana seized.  There was $65,000 worth of marijuana, over $10,000 worth of miscellaneous
pills, $13,000 worth of crack cocaine.  As – looking at – towards the year to date totals, you’ll see where we’ve already
recovered – we’ve already seized over – almost $500,000 in marijuana, almost $200,000 in miscellaneous pills, and
crack cocaine of over $20,000.  The – recovered four guns, which puts – means we’ve gotten 50 off – off the streets
so far this year, and we’ve already arrested 217 people year to date, 40 for the month of June.  

Director Ragan said, in looking at our totals for the hours expended, we’ll see where Precinct 3, inner city Savannah
has picked up where we’ve got over 3600 hours so far, investigated in – in that precinct.  And Garden City still leads
the way with our number – our hours expended in municipalities with over 2300 hours in Garden City.  Some of our
significant events, and again, methamphetamines leading the way on hours.  We had a couple of pill cases.  One
significant – the most significant methamphetamine case actually started out of Pooler.  An individual we had identified
as manufacturing methamphetamine again with the one pot method, we began a surveillance on him, got some buys
into him.  He sold to undercover agents on two occasions.  He was arrested out in – out in Pooler - Home Depot parking
lot where he made the last sale.  Went to his house.  We could see where he had – had actually burnt down part of his
family’s garage by cooking meth on a prior occasion.  He decided he wished to talk.  He then showed us where he had,
whenever he finished his product, he would take it out to the woods out there around Godley Station and dump all of
his meth stuff, residue.  He also showed us to where he would dump his – the parts that he did not use in all the air
conditioning units he stole.  He admitted to stealing air conditioning units all the way as far as Isle of Hope.  The air
conditioner that was stolen from the Boy Scouts, he admitted to that – provided information to that; admitted to thefts
Pooler, Garden City, Effingham County.  So we were able to contact each one of those agencies, and all of those
agencies are now charging him with thefts in there.  So it was really – really a good case.  A lot of good cooperation.

Director Ragan said, another example of our cooperation was the – was an incident where ICE had four kilos of cocaine
coming in, and we were able to set up a reverse sting for the buyers coming on that and – and arrested two individuals
out of – out of D.C. coming in to pick up the coke.  So – good month.  July’s going to be even better.  So and – any
questions?

Commissioner Shay said, keep up the good work.

Director Ragan said, yes, sir.

Chairman Liakakis said, Helen [Stone]?

Director Ragan said, yes, ma’am?

Commissioner Stone said, I have a couple questions.  On page – let’s see, I guess this is page 6, I can’t really read
the page, I don’t know why, maybe it’s page 4, it looks – it’s a little chopped off.

Director Ragan said, yes, ma’am.

Commissioner Stone said, your diagrams, the second one, Hours Expended in Municipalities Year to Date.  

Director Ragan said, yes, ma’am?

Commissioner Stone said, this does not include Savannah?

Director Ragan said, no ma’am, the – Savannah is included in the – with the – with the precincts up here.  It does not
include Savannah.

Commissioner Stone said, I mean, is there a better way to get a comparison of what is being spent in the Savannah
area not just the other municipalities.  I mean this just shows us how the other municipalities are divided up but I’d like
to know what we’re getting for our – for our bang.

Director Ragan said, yes, ma’am.

Commissioner Stone said, our dollar.  The – the second question I would have, and – and I really do enjoy looking at
these reports because it – it does give you some insight as to what CNT is involved in and what they have to do.  Is
there a way to have this report disseminated in our mail maybe Thursday night?  I mean – in – instead of it being placed
at my desk here to look at in five minutes, if I had it with my mail, I could, you know, under – look at it and if I have any
questions I’d be better prepared to ask you.

Director Ragan said, yes, ma’am.  We’ll – that can be – I can either have it sent to your mailbox here or email – email
it to you, either one.
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Commissioner Stone said, no, no.  Whatever’s easiest for you.  But I’m just thinking since we get mail every night, it
might be to our advantage to have this a little ahead of just picking it up in the morning right here, and we might be
better informed to ask questions that might be germane to our districts.

Director Ragan said, yes, ma’am.  

Commissioner Stone said, thank you.

Director Ragan said, we’ll take care of that.

Commissioner Stone said, thank you.

Chairman Liakakis said, any other questions?  Explain to people what ICE is, Everett [Ragan], you – you know – 

Director Ragan said, ICE is old customs and border patrol and everything.  They’re the ones who are – protect our
borders and stuff coming in from over seas.  It’s a federal agency.

Chairman Liakakis said, okay, and what you can do then, ‘cause I was adding it up in there, Helen [Stone], where it
said – I was just getting ready to give that.  But if you look at this, they spent 13,527 hours in the City of Savannah for
those drug action cases, and I didn’t get the others, but it looks like it’s something like, 29, 34 – 

Commissioner Stone said, I agree, I just – I just thought it would be helpful to have it in the diagram compared –
compared to the rest of the municipalities and then you can sort of see how much time is being spent in the City of
Savannah versus some of the other municipalities.

Director Ragan said, yes, ma’am.  Can I – can I ask the Board are – are y’all getting email notifications, news releases,
press releases coming out of CNT?

Commissioner Odell said, I do.

Commissioner Stone said, I do.

Chairman Liakakis said, yeah.

Director Ragan said, okay.  I just wanted to make sure – and we can follow up and make sure this monthly report
comes out – goes the same way, a week or two ahead of time.  We’ll make sure you’re notified earlier.

Chairman Liakakis said, what happens, Everett [Ragan], is it goes in their mail.  When you send that to us for the
Commission, that goes in their mail every afternoon.  The same day that we receive it we put it in the mail for the
Commissioners.

Director Ragan said, and following Mr. – Commissioner Odell’s suggestion, we do send that out to all mayors, all the
city managers and all council members for all the municipalities now the same way.

Commissioner Odell said, Everett [Ragan], can we – I’m sorry.

Chairman Liakakis said, Dean [Kicklighter]?

Commissioner Kicklighter said, hours expended in each precinct year to date, that, I guess for clarification because
–– because each precinct – the precincts actually do not include the smaller municipalities.

Director Ragan said, right.

Commissioner Kicklighter said, so this is the breakdown of the total number spent in our merged area, the
unincorporated area and – as well as the City of Savannah under – under that.

Director Ragan said, yes, sir.

Commissioner Stone said, well it’s – it’s just worded a little bit differently, and I thought if it’s more clearly spelled out
in this pie form, it would be easier to understand for – for the Commissioners –

Commissioner Kicklighter said, see a breakdown of unincorporated area versus –

Commissioner Stone said, in comparison to the City of Savannah because obviously, I’m guessing, that by the top
diagram here that the City – more hours are spent in the City of Savannah than some of the other municipalities, but
it’s very hard to read in this diagram.

Director Ragan said, we’ll – I’ll look into it.

Commissioner Stone said, okay.  Thank you.

Commissioner Shay said, just for the record, go get the bad guys wherever they are –

Director Ragan said, yes, sir, we do.
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Commissioner Shay said, – and – and if – if – if you don’t do one hour in – in my district but you get all the bad guys
in everybody else’s district, I’m happy with that, okay?  Just wanted to make sure that’s clear.  Okay?

Director Ragan said, we do.   As many as what we can get, we’ll certainly do.  Anyway – 

Commissioner Odell said, Everett [Ragan]?

Director Ragan said, yes, sir?

Commissioner Odell said, can we pass on tips?  I get your emails.

Director Ragan said, yes, sir.

Commissioner Odell said, and occasionally a constituent will call about a suspicious circumstance, which looks like they
may be setting up a drug operation.  Would you prefer that to be called in to you or can –

Director Ragan said, there’s – there’s a couple ways, in fact I did – yesterday morning I did the radio talk show fixing
to come out Saturday for CrimeStoppers.  So we’re working very – we work very close with CrimeStoppers.  You can
call that tip line.  We actually have a hot line that comes directly into CNT, which is 232-0402 –

Commissioner Odell said, 232-04 –

Director Ragan said, 0402.

Commissioner Odell said, – 02?

Director Ragan said, – or during the daytime you can call our direct line.  We have analysts – intelligence people that
are there during the daytime.  They’ll take the information, and we’ll go ahead and start running it through our data
bases at that point in time.

Commissioner Odell said, but if we emailed you a letter at – in response to the email that we get, that is reviewed, isn’t
it?

Director Ragan said, yes, sir, it is.  We can – we’ll print it out and make sure our intelligence people get it and take a
look at it, yes, sir.

Commissioner Odell said, thank you.

Chairman Liakakis said, okay.  Any other questions?  Okay, Everett [Ragan] --

Director Ragan said, thank you very much.

Chairman Liakakis said, – thank you very much.  Appreciate the good work.

Commissioner Thomas said, good job.

Commissioner Stone said, thank you.   

AGENDA ITEM:    IX-4
AGENDA DATE:  July 22, 2011

Chatham~Savannah
Counter Narcotics Team

Monthly Report                                                                                    June, 2011

NARCOTICS INVESTIGATIONS
Investigations: Number

Investigations Initiated During the month 99

Total Number of Investigations Cleared (Arrest, E.C.,

Unfounded)
40

DRUGS SEIZED

Drug Type Value Approx. Weight   Approx. Total Value

Powder Cocaine $100 per gram* 14.20 Grams $1,420.00

Crack Cocaine $100 per gram* 137.20 Grams $13,720.00

Methamphetamine $100 per gram** 55.3 Grams $5,530.00

Marijuana $140 per ounce* 466 Ounces $65,240.00

Heroin $250 per gram* 0 Grams $0

Ecstasy $25 Dosage Unit 78 D/U $1,950.00

Misc. Pills $30 Dosage Unit 348 D/U $10,440.00

Hallucinogens $10.00 per gram * 0 Grams $0

Synthetic  (DMT) $40.00 per gram * 0 Grams $0

13



FRIDAY JULY 22 2011

1999 *Source: Office National Drug Control Policy
** Source: Established regional average price
***Source: IAW National Drug Standards – One marijuana plant equals 2 pounds of processed marijuana.

DRUGS SEIZED—YEAR TO DATE

Drug Type Approx. Weight Approx. Total Value

Powder Cocaine 107.80 Grams $10,780.00

Crack Cocaine 203.20 Grams $20,320.00

Methamphetamine 242.40 Grams $24,240.00

Marijuana 3,557 Ounces $497,980.00

Heroin 3.5 Grams $875.00

Ecstasy 441 D/U $11,025.00

Misc. Pills 6,509 D/U $195.270.00

Hallucinogens 0 Grams $0

Synthetic  (DMT) 0 Grams $0

DRUGS PURCHASED
       Drug Type Value Approx. Weight       Approx. Total Value
Powder Cocaine $100 per gram* 41.80 Grams $4,180.00

Crack Cocaine $100 per gram* 22.00 Grams $2,200.00

Methamphetamine $100 per gram** 8.60 Grams $860.00

Marijuana $140 per ounce* 2.70 Ounces $140.00

Heroin $250 per gram* 0 Grams $0.00

Ecstasy $25 Dosage Unit 0 D/U $00

Misc. Pills $30 Dosage Unit 49 D/U $1,470.00
1999 Source: Office National Drug Control Policy
** Source: Established regional average price 

WEAPONS SEIZED

Firearms (including hand guns and long guns) 4

Year To Date Totals 50

PERSONS ARRESTED*

Felony* 15

Felony Sales/Trafficking 24

Misdemeanor 1

Felony Non-Drug** 0

Total Arrests 40

Year To Date Totals 217
*Felony includes Manufacturing Methamphetamine or Marijuana

**Non-drug related offenses include firearms violations, Obstruction, Simple Battery, etc.

 

DRUG COMPLAINTS INVESTIGATED

Drug Complaints Received Assigned
Project Log/Official Complaints 0 0

Hot Line / Call-In Complaints 6                             6

Green Sheets/ Outside Agencies 1 1

Crime Stopper Complaints 37 31

DRUG COMPLAINTS—YEAR TO

DATE
221 204

DRUG INVESTIGATIONS
HOURS WORKED BY ZONE

SCMPD – All Precincts TOTAL        2,178 

Municipalities     TOTAL           828

Administrative Hours  685
Case Administration             669 
Pharmaceutical Diversions  480
Central Intelligence  480
Out of County (Task Force Operations, etc.)                                      138
Assistance Rendered to Outside Agencies    21
Training             377
Court Hours               47  

TOTAL        2,897

Total Hours Worked                               5,903
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SIGNIFICANT EVENTS

1.  On 06-01-2011, CNT agents concluded an investigation involving a subject manufacturing methamphetamine
by executing a search warrant on Mohawk Trail. As a result of the search warrant agents located all the
components necessary to manufacture methamphetamine in the attic (bonus room) of the residence. Additional
used items were also found that were indicative of prior “cooks”. One subject was arrested and charged with
manufacturing methamphetamine.

2.  On 06-01-2011, CNT agents conducted an operation involving the seizure of 140 Roxycodone pills in the
Savannah Mall parking lot. The suspect, a bail bondsman out of South Carolina, was charged with possession with
the intent to distribute Roxycodone. 

3.  On 06-08-2011, CNT agents concluded an investigation involving a subject manufacturing methamphetamine.
Agents were alerted to several subjects purchasing pseudoephedrine from a local pharmacy and began to track
their purchases. In addition, surveillance was utilized which identified a possible meth lab site.  A search was
conducted and two subjects were arrested for purchasing pseudoephedrine with the intent to manufacture and
agents found all the items necessary to manufacture meth as well as trash from several previous “cooks” at the
residence. 

4.  On 06-13-2011, CNT agents conducted an operation involving a subject selling crack cocaine. After undercover
agents purchased crack cocaine from the suspect, he was stopped in traffic and arrested without incident.
However, additional items were located in his crotch region which included a set of digital scales and more crack
cocaine which the defendant had placed in his rectum. An ambulance transported the defendant to St.
Joseph’s/Candler hospital which was around the corner from our location. At the emergency room doctors removed
a plastic bag that contained a large chunk of crack cocaine from inside the defendant’s rectum. The defendant was
charged with sale of cocaine, possession with the intent to distribute, and tampering with evidence. 

5.  On 06-21-2011, CNT agents assisted ICE with an investigation involving 4 kilograms of cocaine. An operation
was arranged in Pooler where CNT agents, acting in an undercover capacity, were to deliver the four kilograms to
the intended recipients who were then supposed to transport the cocaine to Washington D.C. With the assistance
of Pooler PD, two suspects were arrested when they arrived to pick up the cocaine. Both subjects were
Panamanian and were in the United States illegally. 

6.  On 06-17-2011, CNT agents concluded an investigation involving a subject that was selling and manufacturing
methamphetamine. Representatives from the television show “Cops” were with CNT agents filming the events. The
suspect was arrested after selling methamphetamine to an undercover CNT agent in Pooler. With assistance from
the Pooler PD, the subject was arrested without incident and was found to be in possession of methamphetamine
and boxes of pseudoephedrine (used to manufacture methamphetamine). A search, conducted at his residence on
Moore Avenue in Pooler, revealed all the components necessary to manufacture methamphetamine as well as
trash and discarded items from previous “cooks”. The subject was cooperative and provided agents with locations
of other discarded trash from “cooks” that he completed. Numerous dumpsites were located and were rendered
safe. Agents were able to retrieve over 28 grams of methamphetamine from all of the items seized. In addition to
providing agents with the dumpsite information, the subject admitted that he has been stealing air conditioning
parts, trailers and stripping wire from churches, the Boy Scouts, and other residential and commercial properties.
The subject provided very specific information about the thefts and showed agents where he was stripping the units
for the copper. Agents took pictures of all the items and contacted the various jurisdictions that were involved in the
thefts. This included SCMPD, Pooler PD, Effingham County Sheriff, Garden City PD and Port Wentworth PD.
Detectives arrived and interviewed the suspect who gave confessions on the thefts. The suspect is a convicted sex
offender and was charged with trafficking in meth, sale of meth, manufacturing meth, and the various thefts. 

7.  On 06-22-2011, CNT agents conducted a series of operations at a hotel on the Southside. Again,
representatives from the television show “Cops” were with the agents and filming the events. Utilizing an
undercover agent, four subjects were arrested for selling crack cocaine and one for sale of methamphetamine
(Ice). In addition to the drug purchases, a stolen firearm was recovered, over $800 in currency was seized, and
three of the five subjects were on active probation from previous drug convictions.

==========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of

staff's recommendation.  Any Board Member may choose to pull an item from the calendar and it would be

considered separately.

Chairman Liakakis said, okay, Item 9, Request Board approval to award bids as follows.  The items we have item 9
through – Item A through K, and so the items we have 1 through 9, as I said, and 9-A through K.  We need a
motion on the floor.

Commissioner Shay said, Mr. Chairman I make a motion to approve the action calendar in total.
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Commissioner Odell said, second.

Commissioner Stone said, I second that but I would like – as I asked in the pre-meeting, and Commissioner Odell,
you agreed to give us an update on this agreement with the Public Defender’s Office.  I’m just – would like the
citizens to know that this is something that we have in place and that it is something that we feel the need as – as a
Commission to stay involved in and what the reasons are. 

Commissioner Odell said, okay.

Commissioner Stone said, and since you said you enjoy talking.

Commissioner Odell said, I’d like to respond to that.

Commissioner Stone said, he likes to talk.

Commissioner Odell said, the item is to amend the Indigent Defense Service Agreement between the circuit Public
Defender’s office and the Eastern Judicial Circuit and Chatham County.  The importance of that is that citizens who
are charged with a crime, under the laws not only of the State of Georgia but of the United States, if they cannot
afford an attorney, we are obligated to provide them an attorney.  There are a couple of methods of providing legal
services to those who cannot afford legal services, you can do it by a panel of physician – panel of attorneys where
they are randomly selected and cases assigned, or you can do it as we’ve elected to do it through a Public
Defender’s office.  The advantage of the Public Defender’s office is one of continuity in the provision of the
services, and support, and also think that it’s more cost effective.  It’s more cost effective in that one of the biggest
costs that we as a community in having the civil liberties that we do must incur is appellate costs.  If an attorney
makes a mistake, and that mistake is not remedied at the lower court but is at some point appealed, then you have
the privilege of repeating that process all again.   I believe that the – our Public Defender’s office with its strong
legal team, reduces the number of appellate cases, and thereby substantially saves this county money.  It’s a bad
situation in that we have limited options as to how to provide the services.  This is the best option.  I think this
county has made the best – made a difficult situation, but a situation that is necessary because not only federal but
– and state law.  So I strongly support this agreement and would urge the Commissioners to support it also.

Commissioner Stone said, thank you for the clarification.

Chairman Liakakis said, Dave [Gellatly]?  Did you?

Commissioner Gellatly said, no.

Chairman Liakakis said, okay.  All right, then. 

Commissioner Odell said, he just wanted to say good job.

Chairman Liakakis said, any other conversations?  I think – do we need on that item 6 since there was no concern
that was raised on that, we don’t have to go over that one, then, do we?

Assistant County Manager Monahan said, no, sir.

Chairman Liakakis said, okay.  All right.  So we have – we need a motion on the floor to approve all items as was
stated.

Commissioner Stone said, may I ask one last question?  I’m sorry to interrupt, but under Item 9-G, the cameras for
the Animal Control Shelter, is – are we having problems out there?

Assistant County Manager Monahan said, oh no.  After the completion of the project, because of some project
savings and also contingency, Animal Control requested – the initial project included some cameras, but once –
once the contractor started, the Lieutenant requested some additional cameras, for - for example in the cat room
and some other areas that weren’t covered.

Commissioner Stone said, okay, but I mean is – is this for security reasons?

Assistant County Manager Monahan said, oh it’s just – it’s preventive.  

Commissioner Stone said, okay.

Assistant County Manager Monahan said, it’s – what it does is it not only provides security cameras but also, I
believe it’s a 15-hour recorder.

Commissioner Stone said,  okay.  I was just curious.

Chairman Liakakis said, okay, we have a motion on the floor and a second.  Let’s go on the board.  Motion passes.
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ACTION OF THE BOARD:

Commissioner Shay moved to approve the action calendar, Items 1 through 9 and under Item 9, Items A through K. 
Commissioners Stone and Odell seconded the motion and it carried unanimously. [NOTE:  Commissioner
Kicklighter was not present for the vote.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF JULY 8, 2011,
AS MAILED.

ACTION OF THE BOARD:

Commissioner Shay moved to approve the minutes of the regular meeting of July 8, 2011, as mailed. 
Commissioners Stone and Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter was not present for the vote.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD JUNE 30, 2011 THROUGH
JULY 13, 2011.

ACTION OF THE BOARD:

Commissioner Shay moved to authorize the Finance Director to pay the claims against the County for the period
June 30, 2011 through July 13, 2011, in the amount of $5,025,038.  Commissioners Stone and Odell seconded the
motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present for the vote.]

==========

3. REQUEST BOARD APPROVAL OF A MEMORANDUM OF UNDERSTANDING WITH
ALL WALKS OF LIFE, INC. (AWOL).

ACTION OF THE BOARD:

Commissioner Shay moved to approve a Memorandum of Understanding with All Walks of Life, Inc. (AWOL).   
Commissioners Stone and Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter was not present for the vote.]

AGENDA ITEM:    X-3
AGENDA DATE:   July 22, 2011

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:   To request Board approval of a Memorandum of Understanding with All Walks of Life, Inc.
(AWOL).

FACTS AND FINDINGS:
1. The FY2012 General Fund M&O budget includes an appropriation of $25,000 for All Walks of

Life, Inc. (AWOL).

2. The County Attorney has reviewed a Memorandum of Understanding with All Walks of Life,
Inc. (AWOL) which is attached and submitted for Board approval.

FUNDING:   Funds are available in the General Fund M&O Special Appropriations
(1009975-57.30101).
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ALTERNATIVES:
1)   That the Board approve the contract and authorize the Chairman to sign.

2)   Provide other direction.

POLICY ANALYSIS:
Approval is consistent with Board action requiring a contract or Memorandum of Understanding with
agencies providing services.

RECOMMENDATION:   That the Board adopt Alternative 1.

Prepared by:   Read Dehaven

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

CHATHAM COUNTY BOARD OF COMMISSIONERS’ MEMORANDUM OF UNDERSTANDING WITH
AWOL (ALL WALKS OF LIFE, INC.)

This Memorandum of Understanding is made and entered into this            day of                              ,
2011, by and between AWOL, All Walks of Life, Inc. (hereinafter called AWOL) and the Chatham County
Board of Commissioners (hereinafter called the County).

W I T N E S S E T H: 

WHEREAS, AWOL is a spoken word (poetry) and hip-hop based youth development organization
that targets “at-risk” youth.  AWOL focuses on youth who had been, or are, at-risk for involvement in the
criminal justice system; and

WHEREAS, the AWOL’s mission is to promote and provide self-awareness through the use of poetry, 
hip-hop and life.  This mission is met by providing Savannah’s youth with safe afternoon/night-time arts and
technology programs.  AWOL redirects youth towards more positive activities and forms of expression; and 

WHEREAS, AWOL connects with neighborhoods the youth participants reside in through community
improvement and involvement projects.  AWOL’s programming encompasses a variety of services that
include:  tutoring, mentoring, anger management classes, information and referrals to jobs; and

WHEREAS, AWOL’s Arts and Technology programs include four strands of programming to include,
Information Technology, Sound Design and Audio Editing, Film and Photography and Theater and
Performing Arts.  Youth enrolled will enter one or more of AWOL’s technology based education programs to
enhance skills, be engaged in group mentoring and conflict resolution training, and be kept out of trouble
during the hours most relevant to them, after school and at night.  Youth entering Information Technology
will develop skills in PC hardware configuration, troubleshooting, repairing and upgrades.  Operating system
software commonly used for computers and networking (Microsoft® and Linux), will be explained and
practiced.  Basic literacy and numeracy skills are assessed.  The overall goal of all AWOL programs is to
enhance youth abilities, employability and ultimately, self-sufficiency.  Secondly, this project will serve to
prevent and/or intervene in the lives of youth involved in the criminal justice system; and

WHEREAS, the Board is the governing authority of Chatham County; and

WHEREAS, the County has expressed that at-risk youth residing in Chatham County should have an
equal opportunity to gain access to advanced training in Arts and Technology and the County desires to
enter into this Memorandum of Understanding with AWOL to ensure at-risk youth population, the opportunity
to participate in job training, increase personal education, increase income capacity, and enhance their
ability to contribute meaningfully to the community.

NOW, THEREFORE, AWOL and the County enter into this Memorandum of Understanding for
Services and agree more particularly as follows:

SECTION 1.   AWOL agrees that it shall provide, including but not limited to, the following services:

1. Provide Arts & Technology training to a minimum of 40 out of 50 enrolled youth;

2. Provide Information Technology job shadowing and internship opportunities to a minimum of
10 out of 50 enrolled youth;

3. Provide 5 trained youth annually to support Wireless Network initiative in the MLK corridor and
downtown area;
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4. Provide such records, including but not limited to financial and programmatic activity reports as
County staff require to assess effectiveness and compliance with this Memorandum of
Understanding;

5. By the end of programming, youth will experience a minimum of a 75% increase in knowledge
as determined through pre/post testing;

6. By the end of programming, youth will experience a minimum of a 75% increase in knowledge
as determined through pre/post testing;

7. Acknowledge the support of the Chatham County Commissioner in their advertisements and
marketing initiatives; and

8. Document that a minimum of two youth have been able to avoid court and incarceration
through their participation in the program.

SECTION 2.

The County, for and in consideration of the delivery of the above-described services agrees more
particularly as follows:

1. Provide $25,000 in funding for operating costs;

2. Promote the AWOL Youth IT Training program to key stakeholders and the community at-
large;

3. Provide commissioner and staff representatives to attend periodic events designed to bolster
the self-esteem of graduating youth; and

4. Encourage the Chatham County Juvenile Court to refer those youth already involved in the
juvenile justice system to the program in an effort to deter juvenile crime activity.

SECTION 3.   Terms of Memorandum of Understanding

AWOL agrees that the subject appropriation by the County shall be used only for the purposes
outlined within this Memorandum of Understanding.  AWOL agrees to maintain in accordance with generally
acceptable accounting principles, records of all expenditures pertaining to funds granted under this
Memorandum of Understanding and shall allow County auditors complete access for purposes of verifying
the appropriate expenditure of funds within the meaning of services to be provided.

This Memorandum of Understanding will remain in effect for a period of one year unless amended or
terminated by the County or AWOL upon thirty (30) days written notice to the other party.

AWOL All Walks of Life, Inc.

BY:                                                                                                                             
DAVENA JORDAN Print name:                                              
Executive Director Witness

CHATHAM COUNTY, GEORGIA

BY:                                                             ATTEST:                                                 
PETE LIAKAKIS, Chairman Janice E. Bocook
Board of Commissioners Clerk of Commission

REVIEWED AND APPROVED BY: [SEAL]

                                                          
R. Jonathan Hart
Chatham County Attorney
  

==========

4. REQUEST BOARD AUTHORIZE EXECUTION OF A QUITCLAIM DEED TO THE
GEORGIA DEPARTMENT OF TRANSPORTATION FOR THE RIGHT OF WAY
AND/OR EASEMENTS ABUTTING STATE ROUTE 204/ABERCORN STREET THAT
WERE ACQUIRED IN THE COUNTY’S NAME BY DEED OR CONDEMNATION FOR
THE MONTGOMERY CROSS ROAD/MIDDLEGROUND ROAD WIDENING
PROJECT. 
[Districts 5 and 6].
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ACTION OF THE BOARD:

Commissioner Shay moved to authorize execution of a Quitclaim Deed to the Georgia Department of
Transportation for the right of way and/or easements abutting State Route 204/Abercorn Street that were acquired
in the County’s name by deed or condemnation for the Montgomery Cross Road/Middleground Road widening
project.  Commissioners Stone and Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter was not present for the vote.]

AGENDA ITEM:    X-4
AGENDA DATE:   July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:   To authorize execution of a Quitclaim Deed to the Georgia Department of Transportation for the
rights of way and/or easements abutting State Route 204/Abercorn Street that were acquired in the County’s
name by deed or condemnation for the Montgomery Cross Road/Middleground Road widening project. 

BACKGROUND:   The project to widen Montgomery Cross Road and Middleground Road was part of the
road capital improvement program for the 1993-1998 SPLOST.  Construction of the project by a contract
managed by the Georgia Department of Transportation (GDOT) is substantially complete.  The rights of way
and easements need to be transferred to the GDOT for those areas within the State Route that it is their
responsibility to maintain.

FACTS AND FINDINGS

1. The County acquired rights of way along Montgomery Cross Road westward from the intersection at
Abercorn Street (State Route 204) and along Middleground Road southward to its intersection with Abercorn
Street.

2. The Quitclaim Deed describes in detail the rights of way and easements acquired for the project.  The
County Attorney has approved the Quitclaim Deed as to legal form.

ALTERNATIVES:

1. To authorize execution of a Quitclaim Deed to the Georgia Department of Transportation for the rights
of way and/or easements abutting State Route 204/Abercorn Street that were acquired in the County’s name
by deed or condemnation for the Montgomery Cross Road/Middleground Road widening project.

2. To not authorize the Quitclaim Deed and retain the rights of way and maintenance responsibilities.

POLICY ANALYSIS:   The Board must approve quitclaim actions.

RECOMMENDATION:   That the Commissioners adopt Alternative No. 1.

Districts 5 and 6

==========

5. REQUEST BOARD APPROVE A RESOLUTION AND QUITCLAIM DEED TO
TRANSFER CITY OF SAVANNAH THE RIGHTS OF WAY ACQUIRED BY
CHATHAM COUNTY TO CONSTRUCT THE MONTGOMERY CROSS ROAD AND
MIDDLEGROUND ROAD WIDENING PROJECT. 
[Districts 5 and 6.] 

ACTION OF THE BOARD:

Commissioner Shay moved to approve a Resolution and Quitclaim Deed to transfer to the City of Savannah the
rights of way acquired by Chatham County to construct the Montgomery Cross Road and Middleground Road
widening project.  Commissioners Stone and Odell seconded the motion and it carried unanimously.  [NOTE: 
Commissioner Kicklighter was not present for the vote.]

AGENDA ITEM:    X-5
AGENDA DATE:   July 22, 2011
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TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P. E., County Engineer

ISSUE:   To approve a Resolution and Quitclaim Deed to transfer to the City of Savannah the rights of way
acquired by Chatham County to construct the Montgomery Cross Road and Middleground Road widening
project.

BACKGROUND:   The project to widen Montgomery Cross Road and Middleground Road was part of the
road capital improvement program for the 1993-1998 SPLOST.  Construction of the project by a contract
managed by the Georgia Department of Transportation is substantially complete.  The rights of way need to
be transferred to the City of Savannah since the maintenance is the responsibility of the City.

FACTS AND FINDINGS:

1. The County acquired rights of way to widen Montgomery Cross Road westward from Abercorn Street
and Middleground Road southward to its intersection with Abercorn Street (approximately 3 miles).

2. The Resolution with an Exhibit A describe the right of way and parcels acquired for the project.  The
Quitclaim Deed includes a detailed description of the parcels acquired.  Both documents have been
reviewed and approved by the County Attorney as to legal form. 

3. After Board approval, the Resolution will be forwarded to the City of Savannah for approval by the
City Council.

ALTERNATIVES:

1. To approve a Resolution and Quitclaim Deed to Transfer to the City of Savannah the rights of way
acquired by Chatham County to construct the Montgomery Cross Road and Middleground Road widening
project.

2. To not approve the Resolution and retain the rights of way and maintenance responsibilities.

POLICY ANALYSIS:   The Board must approve the transfer of rights of way for road projects to the
appropriate municipal jurisdiction. 

RECOMMENDATION:   That the Commissioners adopt Alternative No. 1.

Districts 5 and 6

STATE OF GEORGIA

COUNTY OF CHATHAM

RESOLUTION

WHEREAS, Chatham County has improved and/or widened certain rights-of-way for the purpose of
streets and roads within the City limits of the City of Savannah and,

WHEREAS, Chatham County has acquired the appropriate rights-of-way for the widening of said
streets or roads or the creation of new streets and roads within the City limits of the City of Savannah and,

WHEREAS, Chatham County desires to transfer to the City of Savannah the rights-of-way and such
improvements to the City of Savannah and,

WHEREAS, the City of Savannah wishes to accept the rights-of-way for said streets or roads that are
within the City limits of the City of Savannah.

NOW, THEREFORE, BE IT HEREBY RESOLVED that Chatham County does hereby grant, convey
and transfer to the City of Savannah all those certain parcels of land within the required rights-of-way
limits of those streets and road improvements described on Exhibit A attached hereto and made a
part hereof.

This the            day of                            , 2011.

BOARD OF COMMISSIONERS

                                                        BY                                                                      
Witness Chairman
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                                                        Attest                                                                 
Notary Public Clerk

APPROVED AND ACCEPTED
this          day of                              , 2011.

THE MAYOR AND ALDERMAN OF THE
CITY OF SAVANNAH, GEORGIA

BY                                                           
Mayor

Attest                                                       
Clerk of Council

==========

6. REQUEST BOARD APPROVAL OF AN INTERGOVERNMENTAL AGREEMENT
FOR THE DISTRIBUTION OF SPECIAL PURPOSE LOCAL OPTION SALES TAX
PROCEEDS BY THE COUNTY TO THE CITY OF SAVANNAH FOR THE PURPOSE
OF EAST-WEST CORRIDOR TRAFFIC FLOW IMPROVEMENTS - PHASE 3
(PRELIMINARY ENGINEERING).

ACTION OF THE BOARD:

Commissioner Shay moved the Board approve an Intergovernmental Agreement for the distribution of Special
Purpose Local Option Sales Tax proceeds by the County to the City of Savannah for the purpose of East-West
corridor traffic flow improvements - Phase 3.  Commissioners Stone and Odell seconded the motion and it carried
unanimously.   [NOTE:  Commissioner Kicklighter was not present for the vote.]

AGENDA ITEM:    X-6
AGENDA DATE:   July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:   Request Board approval of an Intergovernmental Agreement for the Distribution of Special
Purpose Local Option Sales Tax Proceeds by the County to the City of Savannah for the purpose of East-
West Corridor Traffic Flow Improvements - Phase 3 (Preliminary Engineering).

BACKGROUND: The 1998-2003 SPLOST approved by referendum on June 17, 1997, includes a project
named East/West Corridor which contemplated projects to relieve congestion along DeRenne Avenue.

FACTS AND FINDINGS

1. The City of Savannah is requesting $4,300,000 in order to amend a contract with Kimley-Horn and
Associates, Inc. for Phase 3 of East-West Traffic Flow Improvements, for a scope which was approved by
the Savannah City Council on June 3, 2010.  The scope represents the third of five phases required to
construct projects in the vicinity of DeRenne Avenue in accordance with the Georgia Department of
Transportation Plan Develop Process (PDP) to ensure they will be eligible for future federal funds.

2. The Connecting Savannah process was intended to identify future congestion issues associated with
regional transportation.  DeRenne Avenue was identified as a high priority corridor in need of improvement.

3. The scope approved by the City Council represents the third phase of the development process for
“Project DeRenne”.  Phase 3 is intended to produce Construction Plans following the PDP.  Phase 3 is
expected to:

a. collect additional survey data;
b. produce an approved Environmental Document; and
c. complete plans for the purpose of right of way acquisition and construction.

4. The project will be wholly within the City.  The Intergovernmental Agreement for the Distribution of
SPLOST Proceeds by the County to the Municipalities for the 1998 - 2003 SPLOST specifically states:  “For
projects that are to be constructed locally, the COUNTY and the MUNICIPALITY may agree in a separate
agreement to transfer SPLOST funds to the MUNICIPALITY which shall be responsible for detailed design,
construction procurement, and construction management of the project.” 
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ALTERNATIVES:

1. To approve an Intergovernmental Agreement for the Distribution of Special Purpose Local Option
Sales Tax Proceeds by the County to the City of Savannah for the purpose of East-West Corridor Traffic
Flow Improvements - Phase 3 (Preliminary Engineering).

2. To not approve the Agreement.

FUNDING:   Funds are available in the amount of $4,300,000 in the 1998 - 2003 SPLOST, East/West
Corridor (Fund/Department 3225095/Account code 57.30101/Project 32250950).

POLICY ANALYSIS:   The Board must approve intergovernmental agreements.

RECOMMENDATION:   To approve Alternative 1.

Districts 1, 2, 3, and 5

==========

7. REQUEST BOARD AUTHORIZE THE CHAIRMAN AND CLERK OF COMMISSION
TO EXECUTE A THREE-PARTY EASEMENT LIMITED AGREEMENT (ELA) [WHICH
INCLUDES A RESOLUTION] WITH THE GEORGIA DEPARTMENT OF
TRANSPORTATION AND THE CITY OF SAVANNAH FOR THE S.R. 307/DEAN
FOREST ROAD WIDENING PROJECT.
[DISTRICT 7.]

ACTION OF THE BOARD:

Commissioner Shay moved to authorize the Chairman and Clerk of the Commission to execute a three-party
Easement Limited Agreement (ELA) [which includes a Resolution] with the Georgia Department of Transportation
and the City of Savannah for the S.R. 307/Dean Forest Road widening project.   Commissioners Stone and Odell
seconded the motion and it carried unanimously.   [NOTE:  Commissioner Kicklighter was not present for the vote.]

AGENDA ITEM:    X-7
AGENDA DATE:   July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE:   Request that the Board authorize the Chairman and Clerk of the Commission to execute a three-
party Easement Limited Agreement (ELA) [which includes a Resolution] with the Georgia Department of
Transportation (GDOT) and the City of Savannah for the S.R. 307/Dean Forest Road widening project.

BACKGROUND:   The City of Savannah owns a utility easement for an existing six inch sewer force main
on properties along the Dean Forest Road project corridor.  Right of Way acquisition and construction will
encroach on the City’s easement.

FACTS AND FINDINGS
1. Dean Forest is a State Route and the County is acquiring the right of way and constructing the
project, therefore, the ELA must be executed by all three parties.  The ELA document acts as an
acknowledgment of the City’s prior easement rights which they relinquish to the County and the GDOT in
exchange for operating and maintaining their facilities within the road right of way.

2. The document has been reviewed and approved by the County Attorney.

ALTERNATIVES:

1. That the Board authorize the Chairman and Clerk of the Commission to sign and execute the three-
party ELA [which includes a Resolution] with the GDOT and the City of Savannah for the S.R. 307/Dean
Forest Road widening project.

2. That the Board not authorize the action.

FUNDING:   No funding is required for the Easement Limited Agreement.

POLICY ANALYSIS:   It is consistent with Board policy to approve agreements for SPLOST project
construction.
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RECOMMENDATION:   That the Board approve Alternative No. 1.

District: 7 Prepared by Pamela Bernard

==========

8. TO AMEND THE INDIGENT DEFENSE SERVICES AGREEMENT BETWEEN THE
CIRCUIT PUBLIC DEFENDER OFFICE OF THE EASTERN JUDICIAL CIRCUIT AND
CHATHAM COUNTY.

ACTION OF THE BOARD:

Commissioner Shay moved to amend the Indigent Defense Services Agreement between the circuit Public
Defender office of the Eastern Judicial Circuit and Chatham County.   Commissioners Stone and Odell seconded
the motion and it carried unanimously.   [NOTE:  Commissioner Kicklighter was not present for the vote.]

AGENDA ITEM:    X-8
AGENDA DATE:   July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney
Linda Cramer, Finance Director

ISSUE:   

The Board of Commissioners was requested by the Public Defender to amend its agreement for a
provision of legal services.

BACKGROUND:  

The Public Defender’s office provides legal services to indigent persons accused of committing
criminal violations.  The Public Defender’s office is funded by the County in part as required by O.C.G.A. §
17-12-23 et seq.  The original agreement between the parties has been amended on several occasions and
the current agreement incorporates all of those changes into a single restated agreement.

The Finance Department has reviewed the attachments to the agreement and is proposing budget
amendments to ensure funding is in place.

The County Attorney has found that the agreement is in acceptable legal form.

FACTS AND FINDINGS:  

1. The Public Defender provides legal services to indigent persons in Chatham County.

2. The Public Defender provides these services by Intergovernmental Agreement throughout
Chatham County.

3. The Public Defender and County have amended and restated their agreement incorporating
previous amendments.  The intergovernmental agreement has been reviewed and approved
as to legal form by the County Attorney and the Finance Director has determined that the
amended budget will provide sufficient funding for the Public Defender Department.

POLICY ANALYSIS:

In order to provide legal services to indigent persons accused of a crime, it is necessary for Chatham
County to use the services of the Public Defender through an approved intergovernmental agreement
compliant within budget terms.

FUNDING:

General Fund – Public Defender Department:  100/2800
57.20001

ALTERNATIVES: 

1. Adopt the Intergovernmental Agreement between Public Defender and Chatham County

2. Do not adopt the Intergovernmental Agreement between Public Defender and Chatham
County
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3. Provide staff other directions

RECOMMENDATION:   

Alternative 1.

RJH/jr

INDIGENT DEFENSE SERVICES AGREEMENT
BETWEEN THE CIRCUIT PUBLIC DEFENDER OFFICE OF THE EASTERN

JUDICIAL CIRCUIT AND THE GOVERNING AUTHORITY OF CHATHAM
COUNTY

THIS AGREEMENT is entered into this            day of                             , 2011, between the Circuit
Public Defender Office of the Eastern Judicial Circuit (herein referred to as “the Public Defender Office”) and
the governing authority of Chatham County, a body politic and a subdivision of the State of Georgia (herein
referred to as “the County”) and is effective July 1, 2011.

WITNESSETH:

WHEREAS, the Public Defender Office and the County enter into this agreement to implement the
provisions of the Georgia Indigent Defense Act of 2003, as amended, including the provisions quoted below;
and 

WHEREAS, O.C.G.A. § 17-12-23 (d), which is effective January 1, 2005, provides as follows:

A city, county or consolidated government may contract with the circuit public defender
office for the provision of criminal defense for indigent persons accused of violating city,
county, or consolidated government ordinances or state laws.  If a city, county or
consolidated government does not contract with the circuit public defender office, the
city, county, or consolidated government shall be subject to all applicable standards
adopted by the council for representation of indigent persons in this state; and

WHEREAS, O.C.G.A. § 17-12-25 (b), which is effective January 1, 2005, provides as follows:

The county or counties comprising the judicial circuit may supplement the salary of the
circuit public defender in an amount as is or may be authorized by local Act or in an
amount as may be determined by the governing authority of the county or counties,
whichever is greater; and

WHEREAS, O.C.G.A. § 17-12-26 (c)(4), which is effective January 1, 2005, provides as follows:

Neither the circuit public defender nor any personnel compensated by the state
pursuant to the provisions of this article shall be reimbursed from state funds for any
expense for which the person has been reimbursed from funds other than state funds;
provided, however, that the governing authority of the county or counties comprising the
judicial circuit are authorized to provide travel advances or to reimburse expenses which
may be incurred by the person in the performance of his or her official duties to the
extent the expenses are not reimbursed by the state as provided in this Code section;
and

WHEREAS,  O.C.G.A. § 17-12-30 (c)(6), which is effective January 1, 2005, provides as follows:

The governing authority of the county or counties comprising a judicial circuit may
supplement the salary or fringe benefits of any state paid position appointed pursuant to
this article; and

WHEREAS, O.C.G.A. § 17-12-34, which is effective January 1, 2005, provides as follows:

“The governing authority of the county shall provide appropriate offices, utilities,
telephone expenses, and materials in conjunction and cooperation with the other
counties in the judicial circuit and in a pro rata share according to the population of each
county, appropriate offices, utilities, telephone expenses, materials, and supplies as
may be necessary to equip, maintain, and furnish the office or offices of the circuit
public defender in an orderly and efficient manner.  The provisions of an office, utilities,
telephone expenses, materials, and supplies shall be subject to the budget procedures
required by Article 1 of Chapter 81 of Title 36; and

WHEREAS,  O.C.G.A. § 17-12-35, which is effective January 1, 2005, provides as follows:

A circuit public defender office may contract with and may accept funds and grants from
any public or private source; and

WHEREAS, the county is a body politic, existing and operating under the laws and Constitution of the
State of Georgia with full power to enter into contracts and agreements with other political entities; and 
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WHEREAS, the Public Defender Office is existing under the laws of the State of Georgia and
operating under the laws and Constitution of the State of Georgia with full power to enter into contracts and
agreements with other entities; and

WHEREAS, it is the intent of the parties to this agreement to provide for the operation of an indigent
defense system to assure that adequate and effective legal representation is provided, independent of
political considerations or private interests, to indigent defendants in criminal cases consistent with the
standards adopted by the Georgia Public Defender Standards Council.  This system and this agreement
include the following:

(1) The provision by the Public Defender Office of statutorily required services to the
County;

(2) The payment for additional personnel and services by the County;

(3) The provision by the County of the costs of appropriate offices, utilities,
telephone expenses, materials, and supplies as may be necessary to equip,
maintain, and furnish the office or offices of the circuit public defender in an
orderly and efficient manner;

(4) Travel advances and reimbursement of expenses only to the extent not covered
by any state charged administrative fee and only to the extent that it is in
compliance with the then existing County plan for travel expense and
reimbursement;”

(5) Salary supplements as mutually agreed upon by the parties; and

(6) The provision for other matters necessary and mutually agreed upon to carry out
this agreement.

NOW THEREFORE,  in consideration of the mutual covenants and promises contained in the
agreement and for Ten Dollars ($10) and other goods and valuable consideration, IT IS AGREED AS
FOLLOWS:

ARTICLE 1

STATUTORY PERSONNEL

Section 1.01 Statutory Staffing.   The Public Defender Office agrees to provide for the Eastern Judicial
Circuit full-time staff for a circuit public defender office or offices consisting of a circuit public defender; an
assistant public defender for each superior court judge authorized for the circuit, excluding the chief judge
and senior judges; an investigator; and 2 additional persons to perform administrative, clerical or
paraprofessional services.

Section 1.02 Statutory Services.   The Public Defender Office agrees to provide representation to indigent
defendants in the following cases: 

(1) Cases prosecuted in the Superior Court of Chatham County under the laws of the State
of Georgia in which there is a possibility that a sentence of imprisonment or probation or
suspension of sentence of imprisonment may be adjudged;

(2) Hearing in the Superior Court of Chatham County on a revocation of probation;

(3) Cases prosecuted in the Juvenile Court of Chatham County in which a child may face a
disposition in a delinquency case of confinement, commitment or probation; and

(4) Direct appeals from a decision in cases described in (1), (2), and (3) above.

Section 1.03 Conflicts.  The Public Defender Office agrees to provide for legal representation by an
attorney who is not an employee of the Public Defender Office in cases described in Section 1.02 in which
the Public Defender Office has a conflict of interest.  The payment of attorney’s fees for approved conflict
case shall be paid by the State and not charged to the County.

Article 2

ADDITIONAL PERSONNEL AND SERVICES

Section 2.01   Additional personnel and services.  The Public Defender Office agrees to provide and the
County agrees to pay for the services and personnel described in Attachments A and A-RC.  The parties
agree to the terms of Attachments A and A-RC.  Attachments A and A-RC are incorporated into this
agreement by reference.  The amount to be paid in Attachments A and A-RC include a 5% administrative
fee.  Any additional personnel employed by the Public Defender Office pursuant to this section are full-time
state paid employees of the Public Defender Office in the unclassified service of the State Merit System of
Personnel Administration with all the benefits provided by law to employees in the unclassified service.  The
additional personnel employed by the Public Defender Office pursuant to this Section serve at the pleasure
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of the circuit public defender of the Eastern Judicial Circuit.  The parties agree that the employment of
additional personnel employed by the Public Defender Office pursuant to this section may be terminated by
the Public Defender Office if the County does not pay for the cost of these personnel in advance in
accordance with this agreement.

ARTICLE 3

PROVISION BY THE COUNTY OF THE COSTS OF APPROPRIATE OFFICES, 
UTILITIES, TELEPHONE EXPENSES, MATERIALS, AND SUPPLIES AS

MAY BE NECESSARY TO EQUIP, MAINTAIN, AND FURNISH THE OFFICE
OR OFFICES OF THE CIRCUIT PUBLIC DEFENDER

Section 3.01   Office expenses.   The County agrees to pay the operating expenditures as stated in the
budget provided in Attachment B, which is the budget for appropriate offices, utilities, telephone expenses,
materials, and supplies to equip, maintain, and furnish the office or offices of the Public Defender Office. 
Attachment B is incorporated into this agreement by reference.

ARTICLE 4

TRAVEL AND REIMBURSEMENT OF EXPENSES

Section 4.01   Travel and expense reimbursement.   The County agrees to provide travel advances and
to reimburse expenses which may be incurred in the performance of the employee’s official duties under this
agreement by an employee of the Public Defender Office to the extent the expenses are not reimbursed by
the state and to the extent the expenses are authorized by the circuit public defender and the County.  The
County shall provide the Public Defender Office with the information concerning the travel advances and
expense reimbursements required by the State Auditor.

ARTICLE 5

SALARY SUPPLEMENTS

Section 5.01   Salary supplements.   The County agrees to supplement the salaries of the state
employees of the Public Defender Office listed in Attachment A in the amount indicated in Attachment C. 
Attachment C is incorporated into this agreement by reference.  The salary supplement for these state
employees is paid directly to the employee by the County and all payroll taxes and benefits associated with
the salary supplement are paid by the County.  The parties to this agreement agree that a state employee
who receives a salary supplement pursuant to this Section is a state employee and is under the supervision
of the circuit public defender and not of the County and that a state employee who receives a salary
supplement pursuant to this Section is not a County employee.  The County shall provide the Public
Defender Office with the information concerning the salary supplement required by the State Auditor.

ARTICLE 6

MISCELLANEOUS

Section 6.01   Term.   The term of this agreement is 12 months beginning July 1, 2011 and ending June 30,
2012 and shall be automatically renewed for an additional 12 month term unless an affirmative act to
terminate this agreement is taken by the County or such steps by either party in compliance with paragraph
6.06 of this agreement.

Section 6.02   Severability.   Any section, subsection, paragraph, term, condition, provision or other part
(hereinafter collectively referred to as “part”) of this agreement that is judged, held, found, or declared to be
voidable, void, invalid, illegal or otherwise not fully enforceable shall not affect any other part of this
agreement, and the remainder of this agreement shall continue to be of full force and effect.  Any agreement
of the parties to amend, modify, eliminate, or otherwise change any part of this agreement shall not affect
any other part of this agreement, and the remainder of this agreement shall continue to be of full force and
effect.

Section 6.03   Cooperation, dispute resolution and jurisdiction.
(a)   The Public Defender Office and the County acknowledge that they are engaging in a new venture and
that this agreement may need to be revised periodically to address new or unforeseen matters.

(b)   Each party to this agreement agrees to cooperate with the other party to effectuate and carry out the
intent of this agreement.

(c)   This agreement, and the rights and obligations of the parties, are governed by, and subject to and
interpreted in accordance with the laws of the State of Georgia.  The parties acknowledge and agree that by
law, the exclusive jurisdiction for contract actions against the state, departments and agencies of the state,
and state authorities is the Superior Court of Fulton County, Georgia.  The Parties further acknowledge that
the Fulton Superior Court has a Court sponsored Arbitration and Mediation Program in which the Parties
agree to fully participate.

Section 6.04   Notice.   A notice to a party to this agreement shall be made in writing and shall be delivered
by first class mail or personally to the person and at the address indicated below:
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Circuit Public Defender Office of Eastern Judicial Circuit:

Michael L. Edwards
Circuit Public Defender
540 E. Oglethorpe Ave.
Savannah, GA  31401

Governing Authority of Chatham County:

Russ E. Abolt
County Manager
100 Bull St.
Savannah, GA  31401

Section 6.05   Agreement modification.   This agreement, including all attachments hereto, constitutes the
entire agreement between the parties with respect to the subject matter of this agreement and may be
altered or amended only by a subsequent written agreement of equal dignity; provided, however, that the
parties’ representatives identified in Section 6.05 may agree in writing by an exchange of letters or emails
prior to the budget revision becoming effective to budget revisions which do not increase or decrease the
total dollar value of the agreement.  This agreement supersedes all prior agreements, negotiations and
communications of whatever type, whether written or oral, between the parties hereto with respect to the
subject matter of this agreement.

Section 6.06   Termination.   (a)   Due to non-availability of funds.   In the event that either of the
sources of reimbursement for services under this agreement (appropriations from the General Assembly of
the State of Georgia, or appropriations from the governing authority of the County) is reduced during the
term of this agreement, the Public Defender Office may make financial and other adjustments to this
agreement and notify the County accordingly.  An adjustment may be an agreement amendment or may be
the termination of the agreement.  The certification by the director of the Georgia Public Defender Standards
Council of the occurrence of reduction in State funds is conclusive.  The certification of the occurrence of the
reduction in County funds by the person named in Section 6.05 by the County to receive notices is
conclusive.  The County shall promptly notify the Public Defender Office in writing on the non-existence or
insufficiency of funds and the date of termination.  The Public Defender Office shall then immediately cease
providing the services required hereunder except for any necessary winding down and transition services
required under Section 6.08.  In lieu of terminating this agreement, the County and the Public Defender
Office may make financial and other adjustments to this agreement by amending it pursuant to Section 6.06.

(b)   For cause.   This agreement may be terminated for cause, in whole or in part, at any time by either
party for failure by the other party to substantially perform any of its duties under this agreement.  “Cause”
means a breach or default of any material obligation hereunder which default is incapable of cure, or which,
being capable of cure, has not been cured within 30 days after receipt of notice of such default (or such
additional cure period as the non-defaulting party may authorize).  Should a party exercise its right to
terminate this agreement under this subsection, the termination shall be accomplished in writing and specify
the reason and the termination date.  In the event of termination under this subsection the Public Defender
Office shall submit a final agreement expenditure report containing all charges incurred through and
including the termination date to the County no later than 30 days after the effective date of written notice of
termination and the County shall pay the amount due within 15 days of the receipt of the final agreement
expenditure report.  Upon termination of this agreement, the Public Defender Office shall not incur any new
obligations after the effective date of the termination, except as required under Section 6.08.  The above
remedies contained in this subsection are in addition to any other remedies provided by law or the terms of
this agreement. 

(c)   For Convenience.   This agreement may be cancelled or terminated by either of the parties without
cause; however, the party seeking to terminate or cancel this agreement shall give written notice of its
intention to do so to the other party at least 60 days prior to the effective date of cancellation or termination.

(d)   Post-termination obligations.   After termination of this agreement pursuant to this Section, the Public
Defender Office and the County agree to comply with the provisions of Section 6.08 (b).

Section 6.07   Cooperation in transition of services.  (a)   At the beginning of the agreement.   The
County agrees upon the beginning of this agreement to cooperate as requested by the Public Defender
Office to effectuate the smooth and reasonable transition of services for existing clients.  This includes but is
not limited to the payment for the continuation of representation by current counsel where appropriate or
required by law, court rule or the State Bar of Georgia ethical standards or the facilitation of the timely
transfer to the Public Defender Office of the client records.

(b)   During or at the end of the agreement.   The Public Defender Office agrees upon termination or
expiration of this agreement, in whole or in part, for any reason to cooperate as requested by the County to
effectuate the smooth and reasonable transition of services for existing clients.  This includes but is not
limited to the continuation of representation by Public Defender Office where appropriate or required by law,
court rule or the State Bar of Georgia ethical standards or the facilitation of the timely transfer to the County
of the client records.  The County shall compensate the Public Defender for all post-termination or post-
expiration services under this subsection.  The Public Defender Office shall submit a monthly expenditure
report containing all charges incurred during the preceding month on or before the 5  day of each month. th
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The County shall pay the amount due within 15 days of the receipt of the monthly expenditure report.  This
subsection survives the termination or expiration of the agreement.

(c)   Statutory responsibility continuation.   The Public Defender Office and the County acknowledge that
both have responsibilities for indigent defense costs under the Georgia Indigent Defense Act of 2003, as
amended and that the termination or expiration of this agreement does not relieve either party of their
responsibility under the law.

Section 6.08   Advance of Funds.   The parties agree that advances of funds cannot remain outstanding
following agreement termination or expiration and will be reclaimed.  The parties agree that upon termination
of this agreement, for any reason, all unexpended and unobligated funds held by the parties revert to the
party entitled to the funds.  The parties agree to reconcile expenditures against advances of funds within 30
days of termination of this agreement.

Section 6.09   Time.   Time is of the essence.

IN WITNESS WHEREOF, the parties have each hereunto affixed their signatures the day and year
first written above.

ATTEST:
Governing Authority

   Of Chatham County

BY:                                                           
Signature

                                                                 
Title

ATTEST:
Circuit Public Defender
Office of Eastern
Judicial Circuit

BY:                                                           
Signature

Circuit Public Defender

ATTEST:
Georgia Public Defender
Standards Council

BY:                                                           
Signature
Director

Eastern Judicial Circuit
ATTACHMENT A

SUPPLEMENTAL STAFF
July 1, 2011 - June 30, 2012

The County Governing Authority agrees to pay the Public Defender office $1,931,000.00 in twelve
monthly installments.  Installments are due within 15 days of receipt of invoice from the Georgia Public
Defender Standards Council (GPDSC).

Invoices will be sent to the following address:

Russ E. Abolt, County Mgr.
124 Bull St.
Savannah, GA  31404

Installments will be paid directly to GPDSC at the following address:

GPDSC
Attn:  Jason Ring
104 Marietta Street
Suite 200
Atlanta, GA 30303

The Public Defender Office agrees to use these funds for the purpose of paying the salary and benefits for
the following positions or individuals in the amounts indicated as follows:
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Total salary
and benefits

5 Asst PD IV $ 545,025.00
4 Asst PD III $ 376,667.00
3 Asst PD II $ 220,847.00
3 Asst PD I $ 209,111.00
4 Investigator $ 198,428.00
6 Admin Staff $ 308,253.00

Total Salaries and Benefits: $1,858,331.00

5% Administrative Fee: $     92,912.00

Total (Salaries, Benefits and Admin Fee): $1,951,248.00

Monthly Installments: $162,603.96

These employees provide representation to indigent defendants in the Superior and Juvenile Courts
(delinquency procedures only).

Eastern Judicial Circuit
ATTACHMENT A-RC

SUPPLEMENTAL STAFF
July 1, 2011 - June 30, 2012

The County Governing Authority agrees to pay the Public Defender office $218,028.00 in twelve
monthly installments.  Installments are due within 15 days of receipt of invoice from the Georgia Public
Defender Standards Council (GPDSC).

Invoices will be sent to the following address:

Russ E. Abolt, County Mgr.
124 Bull St.
Savannah, GA  31404

Installments will be paid directly to GPDSC at the following address:

GPDSC
Attn:  Jason Ring
104 Marietta Street
Suite 200
Atlanta, GA 30303

The Public Defender Office agrees to use these funds for the purpose of paying the salary and benefits for
the following positions or individuals in the amounts indicated as follows:

Total salary
and benefits

Asst PD IV $ 101,240.00
Asst PD I $   61,637.00
Admin Staff $   44,769.00

Total Salaries and Benefits: $207,646.00

5% Administrative Fee: $  10,382.00

Total (Salaries, Benefits and Admin Fee): $218,028.00

Monthly Installments: $18,168.98

These employees provide representation to indigent felony defendants in the Recorder’s Court.

Eastern Judicial Circuit
ATTACHMENT B

OPERATING BUDGET
July 1, 2011 - June 30, 2012

(Department FY12 Budget to be attached.)

Eastern Judicial Circuit
ATTACHMENT C

SALARY SUPPLEMENTS
July 1, 2011 - June 30, 2012
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The County agrees to pay the Public Defender Office $80,000 in total salary supplements as follows:

Chief Public Defender $40,000
Chief Assistant Public Defender $10,000
Chief Assistant Juvenile Defender $10,000
Assistant Public Defender IV $  7,500
Assistant Public Defender IV $  7,500
Assistant Public Defender IV $  5,000

The salary supplement is paid directly to the employee by the County and all payroll taxes and benefits
associated with the salary supplement are paid by the County.  The County shall provide the Public
Defender Office with the information concerning the salary supplement required by the State Auditor. 

==========

9. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that
new purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear).

 
ACTION OF THE BOARD:

Commissioner Shay moved for approval to award bids as follows: (Please note that new purchase thresholds of
$10,000 or more have been enacted; however, contracts and change orders of a lesser amount still will appear.) 
Commissioners Stone and Odell seconded the motion and it carried unanimously.  [NOTE:  Commissioner
Kicklighter was not present for the vote.]

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Summary Change

Order No. 1 to the

construction contract

for the Queensbury

Drainage project for

final quantities installed

on the Elmhurst Court

Drainage Improvement

project

Engineering Savannah River

Utilities Company

(MBE)

$4,460 SPLOST (2003-2008) -

Drainage - Queensbury

Drainage project

B. Professional

engineering services

contract for the

Pipemakers Canal

(Phase 1) design of a

storm water pump

station 

Engineering Moffat & Nichol, Inc. $526,000 SPLOST (2003-2008) -

Pipemakers Canal

Drainage Improvements

C. Construction

contract for the Sugar

Tree East and W est

Street Drainage

Improvement project

Engineering Savannah River

Utilities Company

(MBE)

$230,934 SPLOST (2003-2008) -

Golden Isles Drainage

Improvements

D. Annual software

support for the Property

Tax Collection program

Tax

Commissioner

VisiCraft/ Manatron

(Sole Source)

$52,022 General Fund/M & O -

Tax Commissioner

E. Annual hardware

and software support

for backup drives

ICS Veristor Systems,

Inc.

(Sole Source)

$29,040 General Fund/M & O -

ICS

F. Confirmation of the

emergency purchase of

supplying and installing

pervious pavers for

expansion of the

Animal Shelter

Special Projects Savannah

Hardscapes

$63,752 2005 DSA Series Bond

- Animal Shelter

G. Change Order No. 1

to the contract to install

security and

surveillance cameras at

the new Animal Shelter

to add security

cameras and an

intercom system

Special Projects Quality

Communications

$9,201 2005 DSA Series Bond

- Animal Shelter

H. Forklift Special Projects Industrial Parts $24,213 CIP - Detention Center

Expansion Project
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ITEM DEPT. SOURCE AMOUNT FUNDING

I. Deductive Change

Order No.1 to the

contract with Quality

Cleaning Contractors to

recognize a change in

the scope of work to

discontinue janitorial

service at the “old”

Records Center

Facilities

Maintenance and

Operations

Quality Cleaning

Contractors

($3,264) No Funding Required

J. Independent

consultant service

contract for project

management on

various on-going

construction projects

Special Projects Fred Thompson $55 per

hour

•CIP - Fleet

•CIP - Parks and

Recreation

K. Amendment to the

contract with Prison

Health Services to

recognize name

change to Corizon

Health Incorporated

Detention Center Corizon Health

Incorporated

N/A No Funding Required

AGENDA ITEM:    X-9
AGENDA DATE:  July 22, 2011

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER/
DIRECTOR OF HUMAN RESOURCES AND SERVICES

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE: Request Board approval of Summary Change Order No. 1, in the amount of $4,460, to the
construction contract with Savannah River Utilities Company on the Elmhurst Court Drainage Improvements
project. 

BACKGROUND: Elmhurst Court is located in the Queensbury stormwater drainage system which is a part
of the Chatham County Drainage Improvement Program.  The project addressed inadequate capacity of an
existing stormwater pipe within the system.

FACTS AND FINDINGS:

1. This project replaced an existing stormwater pipe with a larger pipe to improve flow capacity.  Final
clean up work was completed in July 2011.

2. The contract for construction was awarded as a unit price contract to Savannah River Utilities
Company. This change order represents measurement of final quantities installed at the contract unit
prices.

3. Contract history:
Original Contract (1/14/11)    $  59,680
Change Order No. 1 (pending) $    4,460

Revised Contract Amount $  64,140

FUNDING: SPLOST (2003 - 2008) - Drainage, Queensbury Drainage Project 
(3234250 - 54.14021 - 32380477)

ALTERNATIVES: 

1. Board approval of Summary Change Order No. 1, in the amount of $4,460, to the construction
contract with Savannah River Utilities Company for the Elmhurst Court Drainage Improvement
project.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to approve change orders to contracts that are
necessary for the completion of projects.
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RECOMMENDATIONS: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS   

ITEM B

ISSUE: Request Board approval of a $526,000 professional engineering services contract with Moffat &
Nichol, Inc., for the Pipemakers Canal (Phase 1) Design of a Storm Water Pump Station drainage
improvement project.

BACKGROUND:  The Pipemakers Canal Drainage Basin Pump Station is part of the 2003-2008 SPLOST
Drainage Program.  Problems being addressed by this project include the limited drainage capacity within
the drainage basin as caused by the effects of tidal water level fluctuations of the receiving stream.

FACTS AND FINDINGS:

1. Since late 1996, the County has been executing an improvement plan to Pipemakers Canal for
drainage deficiencies in the Pooler, Garden City and Bloomingdale communities. The overall
improvement plan consists of channel widening, bridge improvements and a tidegate structure at the
outfall to the Savannah River.  

2. A project completed in 2005 included channel widening from the cold storage warehouse at the
Georgia Ports Authority (GPA) Garden City Terminal to west of SR 25, improved access roads and a
new tidegate structure located inside the GPA facility.  A project including channel widening and
improved access roads extending to Dean Forest Road is under construction. These projects
increased storm water capacity at the canal’s outfall as well as storm water conveyance to the outfall
and means for maintenance access.

3. The 2003-2008 SPLOST included provisions for partial funding of a pump station on the Pipemakers
Canal.  A conceptual design of the pump station was presented in 1997 and refined into a preliminary
site layout plan in December 2000.  The preliminary design contemplated a pumping station located
inside of the GPA Garden City Terminal.  The County negotiated with the GPA for easements
containing the necessary land area for the pump station in addition to channel widening and access
road improvements.  In the time period following, the GPA has used a portion of the easement area
for a new cross-terminal road and bridge, and the entire area has been separately fenced to provide a
higher post 9/11 level of security. 

4. Since the initial concept, development in the Pipemakers drainage basin has continued, increasing
property values and the volume of storm water flow.  The Federal Emergency Management Agency
(FEMA) has redefined the limits of areas at risk of flooding, channel improvements have been
constructed, and much better information about topography and drainage systems has become
available. 

5. Staff developed a professional engineering services scope of work to prepare the Phase 1 design of a
pump station.  The preliminary design will consider flood risk assessment, environmental permitting,
operational issues and costs.  The Phase 1 design will also establish what should be built to be the
best, most cost-effective storm water solution.  These parameters will also need to be fully addressed
in order to secure a Section 404 Clean Water Act environmental permit from the U.S. Army Corps of
Engineers to construct the project. 

6. The Quality Based Selection (QBS) process was utilized to select a professional engineering
consultant to design improvements at this location.   The project was properly advertised.  The
announcement was written to encourage local and out-of-area consultants to submit qualifications.  

7. Five (5) consultants submitted proposals for the work.  The proposals were reviewed and ranked by
the appointed evaluation committee according to factors ranging from the firm’s qualifications and
experience to the firm’s understanding of the unique issues associated with this project.  Two (2)
firms ranked substantially highest and were selected for interviews.

8. The interviews were conducted on 21 April 2011 focusing on project understanding and approach. 
The consultant with the highest overall score was selected for establishing a final scope of work and
negotiation of cost.  (See attached page 14 for the detailed Scoring Matrix).

9. The negotiated contract scope of work and fee provides for engineering surveys, identification of
environmental permitting issues, a preliminary engineering design to establish costs and benefits, and
a recommended solution.  Staff believes that the negotiated cost is fair and reasonable for the level of
effort required to complete the scope of work.

FUNDING: SPLOST (2003 - 2008) - Pipemakers Canal Drainage Improvements
(3234250 - 52.12003 - 32380210)
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ALTERNATIVES:

1. Board approval of a $526,000 professional engineering services contract with Moffat & Nichol, Inc. for
the Pipemakers Canal (Phase 1) Design of a Storm Water Pump Station drainage improvement
project.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award professional engineering services contracts
to the highest scoring firm.

RECOMMENDATION: Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS   

ITEM C

ISSUE: Request Board approval of a $230,934 construction contract with Savannah River Utilities
Company, a MBE firm, for the Sugar Tree East and West Street Drainage Improvements project.

BACKGROUND:  The Sugar Tree East and West Street Drainage Improvement Project is part of the
Golden Isles, 2003-2008 SPLOST Drainage Program.  Problems being addressed include structural and
street flooding caused by inadequate drainage capacity of the existing drainage infrastructure.  The County
completed the Golden Isles Phase 1 project in 1997 and the Phase 2 project in 2008.

FACTS AND FINDINGS:

1. Inadequate drainage capacity is a common problem on residential streets and yards in the Golden
Isles subdivision.  Previous projects in the neighborhood included improvements to the outfall canal
and improvements to the drainage systems along Quarterman Drive and Golden Isles Way.

2. This project will improve drainage along East and West Sugar Tree Court.  Small pipe sizes,
improperly located storm water inlets, and problems associated with drainage swales will be
corrected.

3. The project was properly advertised and nine (9) bids were received and opened on 15 June 2011. 
The bid responses are as follows:

* Savannah River Utilities Company           $230,934  
Springfield, GA

Quality Enterprises, USA, Inc.             $333,349
Naples, FL

** Potter Construction, LLC  $350,200
Guyton, GA

 
BRW Construction Group, LLC  $373,443
Savannah, GA

** Sandhill ALS Construction, LLC  $381,125
Hardeeville, SC

Griffin Contracting, Inc.  $422,375
Pooler, GA

** E & D Contracting Services, Inc.  $439,869
Savannah, GA

Seaboard Construction Company  $572,810
Brunswick, GA

* MBE firm
** WBE firm

4.  The apparent low bidder, Savannah River Utilities Company, is a Minority Business Enterprise (MBE)
firm located in Springfield, Georgia.  Following an interview with firm representatives, staff believes
that Savannah River Utilities Company is capable of performing the work in accordance with the
requirements of the contract.

FUNDING: SPLOST (2003 - 2008) - Golden Isles Drainage Improvements
 (3234250 - 54.14021 - 32380070)
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ALTERNATIVES:

1. Board approval of a $230,934 construction contract with Savannah River Utilities Company, a MBE
firm, for the Sugar Tree East and West Street Drainage Improvements project.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award construction contracts to the low,
responsive, responsible bidder.

RECOMMENDATION: Staff recommends the approval of  Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS   

ITEM D

ISSUE:  Request Board approval of a $52,022 sole source annual software support contract from
VisiCraft/Manatron for the Tax Commissioner’s office.

BACKGROUND:  VisiCraft Systems/Manatron Property Tax Collection program is used for property tax
billing, collection and disbursement.  The annual support contract provides user support, operating support,
upgrades and new program releases.

FACTS AND FINDINGS:

1. Manatron/VisiCraft Systems, Inc., of Portage, MI, is the only company permitted to make changes or
updates to their proprietary software, thereby qualifying these agreements to fall under a sole-source
procurement.

2. This annual support software contract reflects a 7% increase over the cost of the agreement for last
fiscal year.  The increase includes enhancements that have been requested to existing programs.

3. Staff believes the total cost of $52,022 to be fair and reasonable. 

FUNDING: General Fund/M & O - Tax Commissioner
(1001545 - 52.11001)

ALTERNATIVES;

1. Board approval of a $52,022 sole source annual software support contract from  VisiCraft/Manatron
for the Tax Commissioner’s office.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to strive for the most efficient and effective means of
service delivery.

RECOMMENDATION: Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
LEWIS LEONARD

BUDGET APPROVAL                                               
CHRIS MORRIS   

ITEM E

ISSUE:  Request Board approval of a $29,040 sole source purchase for annual hardware and software
maintenance from Veristor Systems, Inc., for the I.C.S. department.

BACKGROUND:  The Spectra G64K Tape Library and the Spectra 2K Tape Library include nine (9) AIT3
tape drive, five (5) AIT2 tape drives, two (2) AIT5 tape drives and five (5) QIP drives with 250 slots.  These
hardware units are used to backup about 98% of all of Chatham County data on the network.  The Sheriff’s
Department has their own backup drives covering the remaining amount at their site. Because these units
are required to backup hundreds of gigabytes of data daily, it is important that we purchase maintenance for
them.  This maintenance is for hardware and software support for one (1) year.

FACTS AND FINDINGS:

1. Veristor Systems, of Duluth, GA, is the only company permitted to make changes or updates to their
proprietary software and hardware, thereby qualifying these agreements to fall under a sole source
procurement.

2. G64K Spectra Logic ASM Gold Assisted Self-Maintenance/Onsite Stock of spare parts and 7x24
Phone Support Renewal at a price of $27,700
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3. 2K Spectra Logic Advanced Exchange/Next Business Day Replacement & 5x8 Phone Support
Renewal $1,340

4. Staff believes the total cost of $29,040 for the annual hardware and software maintenance to be fair
and reasonable.

FUNDING: General Fund/M & O - I.C.S.
(1001535  - 52.22001)

ALTERNATIVES:

1. Board approval of a $29,040 purchase for annual hardware and software maintenance from Veristor
Systems, Inc. for the I.C.S. department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary software and hardware
support to provide for backups of data on the County network.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

 I.C.S. APPROVAL                                              
LEWIS LEONARD

BUDGET APPROVAL                                               
GLORIA SAUGH

ITEM F

ISSUE:  Request Board confirmation of the $63,752 emergency purchase of supplying and installing
pervious pavers for expansion of the Animal Shelter parking areas from Savannah Hardscapes.

BACKGROUND:   The Animal Shelter’s adoption and special events programs continue to require additional
parking.   Federal stormwater regulations require mitigation of any impervious areas.  As such, to eliminate
the need for asphalt paving, pervious pavers remain an environmentally-sensitive alternative to allow
stormwater to percolate into the ground and avoid the need for off-site mitigation.

FACTS AND FINDINGS:

1. The County Engineer’s Office received quotes for this project by meeting the prospective bidders on
site and requesting quotes, which are as follows:

Savannah Hardscapes $63,752
Savannah, GA

Southern Pavers $77,946
Savannah, GA

2. Savannah Hardscapes provided the lowest, responsible bid.  The company has a proven reputation
for quality work based on previous contracts, including the riverwalk project on Hutchinson Island.

3. Staff requested emergency approval from the Chairman so an expedited purchase order could be
issued to avoid the two-week delay until the next County Commission meeting.  He concurred (see
attached page 15) and directed staff to seek Board confirmation at their next scheduled meeting.

FUNDING: 2005 DSA Series Bond/Animal Control Shelter
(3703910 - 54.13011 - 37032297)

ALTERNATIVES:

1. Board confirmation of the $63,752 emergency purchase of supplying and installing pervious pavers
for expansion of the Animal Shelter parking areas from Savannah Hardscapes.

2. Provide staff other direction.

POLICY ANALYSIS:  Chatham County’s Purchasing Ordinance and Procedures Manual requires Board
approval for any purchases of more than $10,000.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
TOM DRANE   
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ITEM G

ISSUE: Request Board approval of Change Order No. 1, in the amount of $9,201, with Quality
Communications to add security cameras and an intercom system for the Animal Shelter.

BACKGROUND: At the 29 April meeting, the Board approved a contract with Quality Communications to
install security and surveillance cameras at the new Animal Shelter.   After completion of the project, staff at
Animal Control requested additional cameras to expand the covered areas and requested an intercom
system.

FACTS AND FINDINGS:

1. The additional work would add six (6) additional cameras, recording devices and an intercom
system/PA, which would allow communications between the administrative area and the kennels.

2. Quality Communications provided the following quotes:

Intercom system and PA system for up to 96 stations with installation $4,680
6 cameras, LCD monitors and DVR with installation $4,521

Contract history:

Contract (4/29/11) $13,117
Change Order No. 1 (pending) $  9,201 

(Owner requested)
Revised contract amount $22,318

3. Staff has reviewed the pricing and considers it reasonable and consistent with pricing from the
original bid on the cameras.

FUNDING: 2005 DSA Series Bond/Animal Control Shelter
(3703910 - 54.13011 - 37032297)

ALTERNATIVES:

1. Request Board approval of Change Order No. 1, in the amount of $9,201, with Quality
Communications to add security cameras and an intercom system for the Animal Shelter.

2. Board direct staff to advertise for bids.

3. Board take no action.

POLICY ANALYSIS:  The Chatham County Purchasing Ordinance and Procedures Manual requires Board
approval for award of all contracts.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
TOM DRANE   

ITEM H

ISSUE: Request Board approval of a $24,213 purchase of a forklift, with a three (3) full year manufacturers’
warranty, from Industrial Parts for the Detention Center Project.

BACKGROUND: A forklift with a 3,500lb capacity and a three (3) year service warranty is needed to move
materials in the warehouse during construction.  It will also be used for warehouse operations after
construction is complete.  Delivery is required by 14 August 2011.

FACTS AND FINDINGS:

1. Requests for Bid was properly advertised and opened 12 July 2011.  The bid responses are as
follows:

Barloworld Handling $21,324
Pooler, GA

Lift Power $21,370
Savannah, GA

Thompson Lift Truck $22,505
Garden City, GA

Industrial Parts $24,213
Pooler, GA
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Dougherty Equipment Company $24,855
Garden City, GA

2. As part of the specifications for the purchase of the forklift, a guaranteed delivery of 14 August 2011
was required.  The three (3) low offers, Barloworld Handling, Lift Power and Thompson Lift Truck did
not meet those specifications.

3. Staff has reviewed the bid from Industrial Parts to ensure all specifications and delivery time were
met.  Staff believes the low, responsive, responsible bidder, Industrial Parts, price of $24,213 to be
fair and reasonable.

FUNDING: CIP - Detention Center
(3803355 - 54.25001 - 38060407)

ALTERNATIVES:

1. Board approval of a $24,213 purchase of a forklift, with a three (3) full year manufacturers’ warranty,
from Industrial Parts for the Detention Center Project.

2. Provide staff other direction.

POLICY ANALYSIS: It is consistent with Board policy to award bids to the low, responsive, responsible
bidder.

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
TOM DRANE   

ITEM I

ISSUE: Request Board approval of Change Order No. 1, in the deductive amount of $272 per month to
discontinue janitorial service at the “old” Records Center, to the annual contract with Quality Cleaning
Contractors.          

BACKGROUND: On 05 September 2008, the Board approved an annual contract with four (4) automatic
renewals for janitorial services to various Chatham County “southside” facilities with Quality Cleaning
Contractors.        
   
FACTS AND FINDINGS:

1. This deductive change order is to recognize a change in the scope of service to remove janitorial
service at the “old” Records Center.  Quality Cleaning Contractors has not provided service to that
building since April.  

2. Service at the “new” facility was competitively quoted and awarded to R.I.T. Janitorial Service.  

3. Contract history is as follows: 

Original Contract Amount  (09/05/08) $72,835/Year
Change Order No. 1 (Pending) $(3,264)/Year

Revised Contract Amount   $ 69,571/Year

FUNDING: No Funding Required

ALTERNATIVES:

1. Board approval of Change Order No. 1, in the deductive amount of $272 per month to discontinue
janitorial service at the “old” Records Center, to the annual contract with Quality Cleaning
Contractors. 

2. Provide staff other direction.  

POLICY ANALYSIS:  It is consistent with Board policy to issue Change Orders to essential service
contracts to recognize changes in scope of services.  

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
GLORIA SAUGH

ITEM J

ISSUE: Request Board approval of an independent consultant service contract with Fred Thompson at $55
per hour, not to exceed $58,000 for project management on various on-going construction projects.
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BACKGROUND: Fred Thompson, a retired Building Maintenance and Operations Manager, has experience
and qualifications necessary to manage various complex capital projects. 

FACTS AND FINDINGS:

1. Mr. Thompson will be providing project management and on-site construction administration services
for the following: Relocation of Facilities Maintenance to the old 84 Lumber building,
Lamarville/Westlake picnic shelter construction, Lakeside picnic shelter construction and the infrared
heater conversion from LP gas to natural gas for Fleet Maintenance.

2. Under the provisions of this contract Mr. Thompson will provide his schedule of hours worked each
week on a month-to month basis, not to exceed 12 months. The contract will be for one(1) year
unless otherwise amended for additional services.

3. Mr. Thompson will review and develop a working knowledge of the engineering drawings and
documents on the various projects.

4. Staff believes the negotiated fee of $55 per hour not to exceed $58,000 to be fair and reasonable. 

FUNDING: CIP - Fleet Operations - Relocation
(3501567 - 54.13001 - 35031357)
CIP - Parks and Recreation - Lamarville/Westlake
(3506100 - 54.13009 - 35030427)

ALTERNATIVES:

1. Board approval of an independent consultant service contract with Fred Thompson at $55 per hour
for project management on various on-going construction projects.

2. Provide staff other direction.

POLICY ANALYSIS: Georgia Law and The Chatham County Purchasing Ordinance and Procedures
Manual provide authority for the Board to enter into agreements for professional services. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS   

ITEM K

ISSUE: Request Board approval of an amendment to the existing contract for inmate healthcare services
with Prison Healthcare Services, Inc., (PHS) to recognize a name change to Corizon Health, Inc.

BACKGROUND: On 26 February 2010, the Board awarded an annual contract, with automatic renewal
options for four (4) additional one year terms, for inmate healthcare services with Prison Healthcare
Services, Inc., of Brenton, TN.   

FACTS AND FINDINGS:

1. Staff was notified by Corizon Health, Inc. of the name change.

2. This amendment is needed to reflect the name change to the contract.

3. There will be no changes to the terms and conditions of this contract. 

FUNDING: N/A

ALTERNATIVES:

1. Request Board approval of an amendment to the existing contract for inmate healthcare services with
Prison Healthcare Services, Inc., (PHS) to recognize a name change to Corizon Health, Inc.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to amend contracts that require any changes made
to the name, terms, and conditions.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
RUSHEDA ADESHINA   

PREPARED BY                                                  
            PURCHASING AGENT
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==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.   A vote on the following listed matters will occur at the next regularly scheduled meeting.  On first reading,

presentation by MPC staff and discussion only by Commissioners will be heard.  Comments, discussion and debate from

members of the public will be received only at the meeting at which a vote is to be taken on one of the following listed

items.

Chairman Liakakis said, there are no first readings.

==========

XII.  SECOND READINGS

1. REQUEST BOARD APPROVE AN AMENDMENT TO THE E-911 CHARGES TO
INCLUDE PREPAID WIRELESS SERVICE AT THE RETAIL POINT OF SALE,
AMEND THE REVENUE ORDINANCE, AND AUTHORIZE THE CHAIRMAN TO SIGN
THE RELATED RESOLUTION.

Chairman Liakakis second reading Item 1, request Board approve an amendment to the E-911 charges to include
prepaid wireless service at the retail point of sale, amend the Revenue Ordinance, and authorize the Chairman to
sign the related Resolution.

Commissioner Stone said, so moved, Mr. Chairman.

Commissioner Holmes said, second.

Chairman Liakakis said, all right.  I have a motion on the floor and a second.  Let’s go on the board.  Motion
passes.

ACTION OF THE BOARD:

Commissioner Stone moved to approve an amendment to the E-911 charges to include prepaid wireless service at
the retail point of sale, amend the Revenue Ordinance, and authorize the Chairman to sign the related Resolution. 
Commissioner Holmes seconded the motion and it carried unanimously.   [NOTE:  Commissioner Kicklighter was
not present for the vote.]

AGENDA ITEM:    XI-1
AGENDA DATE:  July 8, 2011

AGENDA ITEM:    XII-1
AGENDA DATE:  July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:   To have the Board of Commissioners approve an amendment to the E-911 charges to include
prepaid wireless service at the retail point of sale, amend the Revenue Ordinance, and authorize the
Chairman to sign the related resolution.

BACKGROUND:   Part 4 of Article 2 of Chapter 5 of Title 46 of the Official Code of Georgia Annotated, as
amended by Act No. 187, Georgia Laws 2011, authorizes counties and cities that operate a E-911 public
safety answering point to impose an E-911 charge on prepaid wireless service at the retail point of sale.

FACTS & FINDINGS:
1. Legislation has been passed to assess an E-911 fee on prepaid wireless phones.  The new bill sets

out a new system to collect the prepaid fees at the point of sale.  The effective date is January 1,
2012.

2. A 75 cent fee will be collected at the retail point of sale for each phone sold and each purchase of
minutes to reload a prepaid wireless phone.  E-911 fees are to be collected at the retail level and
remitted to the Georgia Department of Revenue just like sales tax.
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3. In order for the funds to be treated as a local tax, counties and municipalities must adopt an
ordinance or resolution imposing the fee and file with the DOR.  Fees will be distributed back to the
counties and municipalities that adopt the ordinance or resolution on an annual basis.

4. A Resolution amending the E-911 charges to include prepaid wireless service at the retail point of
sale is attached for consideration.

5. This action amends Article I, Public Utility Taxes - Part 2 - Emergency Telephone Service Fee, of the
Chatham County Revenue Ordinance by adding Section 9.

FUNDING:   Increasing the E-911 charges to include prepaid wireless service will increase revenue to the
fund.

ALTERNATIVES:

1. To have the Board of Commissioners approve an amendment to the E-911 charges to include
prepaid wireless service at the retail point of sale in the amount of 75 cents for each phone sold and
each purchase of minutes to reload a prepaid wireless phone, amend the Revenue Ordinance, and
authorize the Chairman to sign the related resolution.

2. To give staff other direction.

POLICY ANALYSIS:   The proposed amendment is consistent with the Revenue Policy and Policy on Fees
and Charges adopted by the Board of Commissioners on March 19, 2004 and complies with State law.

RECOMMENDATION:   That the Board of Commissioners adopt Alternative 1.

Revisions to Chatham County Revenue Ordinance Article I, Public Utility Taxes Part 2 - Emergency
Telephone Service Fee

New Section

Public Utility Taxes - Part 2.  E-911 Emergency Telephone Service Fee

Section 9 Prepaid Wireless Service Fee

Effective January 1, 2012, Part 4 of Article 2 of Chapter 5 of Title 46 of the Official Code of Georgia
Annotated, as amended by Act No. 187, Georgia Laws 2011, authorizes counties and cities that
operate an E-911 public safety answering point to impose an E-911 charge on prepaid wireless
service at the retail point of sale.  A 75 cent fee will be collected at the retail point of sale for each
phone sold and each purchase of minutes to reload a prepaid wireless phone.  These fees will be
remitted to the Georgia Department of Revenue similar to sales tax.  The retailer may retain up to 3%
of the fees collected to offset the costs of collecting the fee.

RESOLUTION IMPOSING AN E-911 CHARGE ON PREPAID WIRELESS SERVICE IN THE
GEOGRAPHIC AREA THAT IS SERVED BY CHATHAM COUNTY OR THAT WOULD BE SERVED BY
CHATHAM COUNTY FOR THE PURPOSE OF SUCH AN EMERGENCY ‘911' SYSTEM

WHEREAS, Part 4 of Article 2 of Chapter 5 of Title 46 of the Official Code of Georgia Annotated, as
amended by Act No. 187, Georgia Laws 2011, authorizes counties and cities that operate a 9-1-1 public
safety answering point to impose a 9-1-1 charge on prepaid wireless service at the retail point of sale; and

WHEREAS, pursuant to Code Section 46-5-134.2 of the Official Code of Georgia Annotated such
charges may be imposed at the rate of 75 cents per retail transaction; and

WHEREAS, revenues received by a County or municipality from such charges must be deposited in
the emergency telephone assistance fund maintained by the County or municipality; and

WHEREAS, imposition of the charge on prepaid wireless service is contingent upon the enactment of
an ordinance or resolution of the County or municipality; and

WHEREAS, Chatham County, Georgia currently operates a multijurisdictional 9-1-1 public safety
answering point by intergovernmental agreement with the City of Savannah, Georgia; and
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WHEREAS, the Board of Commissioners of Chatham County adopted a resolution to reaffirm the
necessity for a monthly E-911 charge on May 27, 2011;

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Chatham County that in
accordance with O.C.G.A. § 46-5-134.2, there is hereby imposed a prepaid wireless 9-1-1 charge as defined 
by O.C.G.A. § 46-5-134.2(a)(4) upon every prepaid wireless retail transaction occurring within the
jurisdiction of the public service answering point in the amount of 75 cents.  This Resolution is effective
January 1, 2012.

BE IT SO RESOLVED ON THIS 8  DAY OF JULY, 2011.TH

                                                                                                                          
Pete Liakakis, Chairman ATTEST:  Janice Bocook, Clerk

==========

2. TWO AMENDMENTS TO THE CHATHAM COUNTY HAZARDOUS MATERIAL
(HAZMAT) ORDINANCE:
a. CHAPTER 21, HEALTH SAFETY AND SANITATION, ARTICLE X, PAYMENT

OF REGISTRATION FEE BY FACILITIES WITH HAZARDOUS SUBSTANCES,
SECTION 21-1004.

b. CHAPTER 21, HEALTH SAFETY AND SANITATION, ARTICLE VIII, REPORT
OF SPILL OR RELEASE OF HAZARDOUS SUBSTANCES AND OIL,
SECTION 21-801(2).

Chairman Liakakis said, Item 2, Amendments to the Chatham County Hazardous Material (HazMat) Ordinance: a.
Chapter 21, Health Safety and Sanitation, Article X, Payment of Registration Fee by Facilities with Hazardous
Substances, Section 21-1004; item b, Chatham – Chapter 21, Health, Safety and Sanitation, Articles VIII, Report of
Spill or Release of Hazardous Substances and Oil, Section 21-801(2).  Jon [Hart] – 

County Attorney said, sure.

Chairman Liakakis said, – would you like to make any comments on that?

County Attorney Hart said, yeah, I’d be glad to explain it.  All we’re doing is – is that we – we are an industrial town. 
We do have a lot materials within the community.  A lot of them are stored in tanks, and this registration is to give
us the opportunity of knowing what’s in those tanks.  And if we had to respond to an emergency, at least when we
went into the facility, we’d have a pretty good idea what we may be facing in that type of situation.  And, we’ve tried
to make it as least burdensome as possible and basically it will be helpful from a safety standpoint to have that
information.

Commissioner Odell said, move for approval.

Commissioner Gellatly said, second.

Chairman Liakakis said, we have a motion on the floor and a second.  Let’s go on the board.  Motion passes. 

ACTION OF THE BOARD:

Commissioner Odell moved to approve Amendments to the Chatham County Hazardous Material (HazMat)
Ordinance: a. Chapter 21, Health Safety and Sanitation, Article X, Payment of Registration Fee by Facilities with
Hazardous Substances, Section 21-1004; item b, Chapter 21, Health, Safety and Sanitation, Article VIII, Report of
Spill or Release of Hazardous Substances and Oil, Section 21-801(2).  Commissioner Gellatly seconded the
motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present for the vote.]

AGENDA ITEM:    XI-1
AGENDA DATE:  July 8, 2011

AGENDA ITEM:    XII-1
AGENDA DATE:  July 22, 2011

TO: Board of Commissioners

THRU: Russ Abolt, County Attorney

FROM: Clayton S. Scott, Director, Chatham Emergency Management Agency

ISSUE: To obtain approval for two proposed changes to Chatham County Hazardous Material
(HazMat) Ordinance.

BACKGROUND:
1. The Chatham County HazMat Ordinance requires payment of a registration fee by facilities using

over 10,000 pounds of hazardous substances for the cost of the HazMat Team for promoting the
health, safety and welfare of the public.

2. Approximately 30 percent of the 116 facilities located in Chatham County that meet or exceed the fee
thresholds, fail to pay the annual HazMat fee that range from $1,100 to $3,700.  There are currently
no provisions for enforcement of the County Ordinance.  The Local Emergency Planning Committee
has requested provisions and penalties for non-compliance be added to the County’s HazMat
ordinances.

FACTS AND FINDINGS:   The Chatham County Local Emergency Planning Committee unanimously
approved (recommends) the following two proposed ordinance changes.

42



FRIDAY JULY 22 2011

1. Chapter 21, Health, Safety and Sanitation, Article X, Payment of Registration Fee by Facilities with
Hazardous Substances, Section 21-1004:   These fees contribute to the cost of protecting residents
by supporting HazMat analysis and inspections.  Currently there is no enforcement clause/power for
Chatham County to collect the mandatory fee if a facility chooses not to pay.  Adding such a clause
with the inclusion of stipulated non-compliance penalties will allow the County to enforce collection.  A
provision for a 25 percent delinquency fee for late payments, in an amount not to exceed $1,000, and
a provision for enforcement in Recorder’s Court of Chatham County is recommended.

2. Chapter 21, Health, Safety and Sanitation, Article VIII, Report of Spill or Release of Hazardous
Substances and Oil, Section 21-802(2):   During review of the law concerning the requested
amendments, the County Attorney determined that the Section regarding Purpose of the Ordinance,
needed to be strengthened with language expressing the origin of the regulatory authority.  As such,
a proposed amendment of this section has also been included.

ALTERNATIVES:
1. Approve the proposed changes to the Ordinances.

2. Do not approve the proposed changes to the Ordinance.

FUNDING:
No funding is required.

POLICY ANALYSIS:
It is the policy of the Board of Commissioners to enforce County Ordinances whenever possible, especially
with regard to the provision of public safety.

RECOMMENDATION:
That the Board approve the proposed Ordinance changes.

Amendment to Chapter 21
Health, Safety and Sanitation

Article VIII
Report of Spill or Release of Hazardous Substances or Oil

The Board of Commissioners of Chatham County do hereby amend the Code of Chatham as it
relates to Chapter 21, Health, Safety and Sanitation, Article VIII, Report of Spill or Release of Hazardous
Substances and Oil, so as to amend said Ordinance to delete in its entirety Section 21-801(2) and substitute
in lieu thereof a new section 21-801(2) that reads as follows:

“This Ordinance is adopted into the Code of Chatham County pursuant to the powers granted
Chatham County as a political subdivision of the State of Georgia, and as part of its strategy
for emergency management plan pursuant to O.C.G.A. §§ 38-3-27, 38-3-28 and 38-3-52 to
require prompt reporting of a reportable quantity of a spill or release of any hazardous
substance or oil which is known to have or suspected to have left the boundaries of the facility
where stored and used.  The requirement pursuant to this Ordinance is to assist Chatham
County in ensuring the health, safety and welfare of its citizens and derive the necessary
knowledge and information needed of potentially hazardous substances in Chatham County
and to develop an emergency management plan and response.” 

The Code of Chatham County, Chapter 21, Health, Safety and Sanitation, Article X, Payment of
Registration Fee by Facilities with Hazardous Substances, Section 21-1004 of the Code of Chatham County
is hereby amended so as to add an additional paragraph to the end of the last paragraph of Section 21-1004
so as to read as follows:

a. “The failure of any person to register or to pay the hazardous substance fee by not later than
May 1  of each year shall result in the requirement of payment of the original fee due plus ast

25% delinquency fee increase of the amount which would have been due if timely paid, said
delinquency fee amount not to exceed $1,000.  Failure to pay timely the registration fee or
delinquency fee shall be enforceable in the Recorder’s Court of Chatham County.”

All other provisions of the Code of Chatham County as related to Chapter 21, Health, Safety and
Sanitation, Article, VIII and Article X, Report of Spill of Release of Hazardous Substances or Oil shall remain
in full force and effect. 

==========

XIII.  INFORMATION ITEMS

Chairman Liakakis said, okay, you’ve all been sent the information items that have been presented in your book. 

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached). 
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AGENDA ITEM:    XIII-2
AGENDA DATE:   July 22, 2011

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Two (2) Dell laptop
computers for
I.C.S. staff

I.C.S. Dell Marketing, L.P.  $5,560 General Fund/M & O -
I.C.S. 

Six (6) fleet
diagnostic
programs

Fleet Operations Unique Truck
Equipment

$4,599 General Fund/M & O -
Fleet Operations

Parts and service
for excavator

Mosquito Control Flint Equipment
Company
(Sole Source)

$2,711 General Fund/M & O -
Mosquito Control

Sidewalk repairs in
Berwick Lakes and
Hampton Place

Public Works
and Park
Services

A.D. Williams
Construction Company,
Inc.

$5,999 CIP - Public Works

Tag renewals and
postage for August
2011

Tax
Commissioner

World Marketing $5,187 General Fund/M & O - Tax
Commissioner

Annual security
monitoring for
Eisenhower tag
office

Tax
Commissioner

ADT Security Services $5,243 General Fund/M & O - Tax
Commissioner

Baseball and
softball umpires for
May 16 - June 4,
2011

Public Works
and Park
Services

Greater Savannah
Umpires Association

$6,880 General Fund/M & O - Park
Services

==========

3. ROADS AND DRAINAGE REPORTS.

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-3 ROADS
AGENDA DATE:   July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.

BACKGROUND: Funding priorities for projects using Federal aid are established in the State
Transportation Improvement Program (STIP).  For awarded construction contracts, this report provides the
latest scheduled completion dates.

FACTS AND FINDING:

1. Truman Parkway, Phase 5.  Construction underway.  Estimated completion December 2013.

2. Diamond Causeway.  The Georgia Department of Transportation (GDOT) awarded a contract in 2009
to construct a two lane high level bridge over Skidaway Narrows to replace the bascule bridge.  Estimated
completion of September 2013.

3. Whitefield Avenue.  The GDOT moved the let for a construction contract to August 2011.

4. Bay Street Widening from I-516 to Bay Street Viaduct.  ROW plans approved by GDOT.  Right of way
acquisitions are on hold pending assessment of alternatives to minimize impacts to historic properties.  A
Public Information Open House was held on April 28, 2011.  Coordination with the GDOT, State Historic
Preservation Office (SHPO) and Federal Highway Administration (FWA) is ongoing.  Next step is approval of
Assessment of Effects by the GDOT, which will then be forwarded to SHPO for concurrence.  A decision
should be received by October 2011.

5. Local Roads.

a. Kings Ferry Boat Ramp roads and parking.  Substantially complete and open to the public. 
Punch list and grassing remain.
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b. Intersection improvements at King George Blvd and Grove Point Road.  Under construction. 
Scheduled completion November 2011.

c. Elmhurst Road.  Beechwood Road and Ridgewood Road.  Design complete.  ROW acquisition
underway.

d. Wright Avenue.  Design complete.  ROW acquisition underway.

e. Faye Road and Hunt Road Bridges.  Designs to construct replacement bridges are complete. 
ROW acquisition pending on one parcel.  Will solicit bid for construction contracts by
September 2011.

f. Grove Point Road Extension.  Paving of dirt road complete.

RECOMMENDATION: For information.

Districts All

AGENDA ITEM:   XIII-3 DRAINAGE
AGENDA DATE:  July 22, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND: For awarded construction contracts, this report provides the latest scheduled completion
dates.  For projects pending environmental permits, start dates are best estimates.  Project scopes include
varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:
1. Pipemakers Canal.  The project includes canal widening, bank stabilization, sluice gates and culverts. 
Construction of the sluice gate structure and channel improvements from SR 21 to the Savannah River
(Phase 1) was completed in 2005.  Construction of Phase 2A, which includes improvements from Phase 1 to
Dean Forest Road is underway.  A project to identify and obtain canal rights of way in the reach west of I-95
is underway. 

2. Pipemakers Pump Station.  The project was identified in the 2003-2008 SPLOST as a part of capital
improvements to the Pipemakers Canal Drainage Basin.  In late 2010 staff created a scope of work
describing professional engineering services necessary to complete the preliminary design of the pump
station.  The preliminary design will consider flood risk assessment, environmental permitting, operational
issues, and cost factors.  Using the Quality Based Selection process, a consultant was selected in April
2011 for fee negotiations.  Fee negotiations are completed and a recommendation to award a professional
services contract is pending Board approval.  

3. Hardin Canal.  The project includes canal widening, bank stabilization, bridges and culverts.  Projects
that replaced culverts at SR 307 (Dean Forest Road) and within the Southbridge golf course area are
complete.  Staff is pursuing resolution of permitting issues with the US Army Corps of Engineers for
drainage improvements beyond the immediate limits of the recently completed culvert project at Dean Forest
Road.

4. Golden Isles.  The project will relieve neighborhood drainage issues including structural flooding of
homes, with the construction of an upgraded storm sewer system.  Design and permitting work is complete. 
The project was publicly advertised and bids for construction were opened in June 2011.  A contract for
construction is pending Board approval.

5. Wilmington Park Canal.  The Wilmington Park Canal extends from North Cromwell Road to the
Wilmington River (about 1.4 miles).  The project includes canal widening, bank stabilization and culverts. 
Design work is underway on the design of five undersized culverts along the canal.  Staff is also
investigating improvements to improve capacity and access on a storm water outfall across private property.

6. Queensbury Drainage Improvements.  The project area is south of Montgomery Cross Road and
west of Ferguson Avenue (includes Tara Manor, Ennis Mobile Home Park-Elmhurst Court, and the Forest
City Gun Club.)  A project at Elmhurst Court that replaced an undersized pipe is complete and pending
approval by the Board of a Summary Change Order for adjustment of final quantities of construction. 
Design work is underway to improve the conveyance system upstream of the replaced pipe.  A construction
project to improve drainage at the Forest City Gun Club was approved by the Board in June 2011. 
Construction is expected to start by August 2011 pending execution of the construction contract.

7. Louis Mills/Redgate Canal.  The Louis Mills and Redgate Canals are tributaries to the South
Springfield Canal.  Work to upgrade an additional culvert is underway.  Construction of drainage
improvements from the CSX railroad to a point upstream of Garrard is complete.  A project to enable access
for maintenance west of Veterans Parkway is complete.  A project to improve drainage capacity and access
for maintenance is underway in the area north and south of I-516.  Staff is currently working to secure
needed drainage easements between Chatham Parkway southward to enable construction of improvements
connecting to recently completed widened channel.

8. Ogeechee Farms Area.  The Ogeechee Farms project includes improvements to canals and culverts. 
Phase 1 was completed in July 2005 (piped in about 0.2 miles of channel south of Vidalia Road and
replaced a road crossing at Waynesboro Road).  Phase II was completed in June 2010 (replaced five
undersized culverts south of and under Vidalia Road).  Final design plans of improvements to replace
undersized culverts at Yemassee Road and Ridgeland Road are complete.  Required permitting is pending.
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9. Quacco Canal.  The Quacco Canal extends from the little Ogeechee River to the Regency Mobile
Home Park (about 4 miles).  The project includes canal widening, bank stabilization, culverts, and providing
access for maintenance.  Construction of drainage improvements serving the Willow Lakes area and
Regency Mobile Home Park area was completed in April 2011.  Construction commenced to improve
drainage in the area of the Laurel Oaks Subdivision in June 2011.

10. Laberta-Cresthill Area.  The project will relieve flooding within the Cresthill Subdivision.  An
engineering firm evaluated the storm water drainage system and the outfall to Hayner’s Creek.  The Board
approved a construction contract on April 29, 2011.  Construction will begin in August 2011.

11. Norwood Drainage Outfalls.  The project will improve drainage capacity and access for maintenance. 
The Board approved a construction contract on March 25, 2011 to improve drainage capacity and access for
maintenance at Norwood Place.  Construction commenced in June 2011.  Temporary closure of Norwood is
required.  The road is expected to be reopened before the start of school next Fall.  Design work is also
underway for the outfall at Skidaway Road.

12. Henderson/Gateway.  Drainage is provided by the Little Neck Canal and the Henderson Branch
Canal (combined length 2 miles).  Development of the subdivisions led to increased rates and volumes of
storm water runoff which the canals cannot handle.  A project to replace the golf cart culvert and culvert at
Henderson Oaks Drive is complete.  Staff is investigating further improvements to facilitate improved
drainage from the Gateway area.

13. Shipyard-Beaulieu Area.  The project will be accomplished in phases.  The first phase to replace the
storm drain pipe at Beaulieu Avenue was completed in January 2010.  The second phase will replace three
undersized storm drain pipes and reshape the existing ditch.  Staff is working to acquire required easements
for access, construction, and maintenance.

14. Grange Road Canal.  The project to relieve flooding extends from Pipemakers Canal to north of
Grange Road (about 1.8 miles).   The Grange Road Canal outfall to the Pipemakers Canal was improved in
2004 under work being performed to improve the Pipemakers Canal.  An all weather access road for the
Grange Road Canal between Bourne Avenue and the Pipemakers Canal was also constructed at that time. 
In 2010 the Georgia Ports Authority (GPA) presented a plan to the County involving expansion of GPA
facilities in Garden City and the construction of certain drainage systems affecting the Grange Road Canal. 
An intergovernmental agreement allowing these changes to the Grange Road Canal is pending approval by
the GPA. 

15. Skidaway Road.  The project improved roadside drainage and addressed vehicle safety issues along
a portion of Skidaway Road near Wormsloe.  Construction is complete except for final cleanup and removal
of temporary environmental control systems.  Staff is working with representatives of the Wormsloe Historic
Site on the installation of appropriate fencing and landscaping materials as called for by the
intergovernmental agreement between the County and the State of Georgia.

16. LaRoche Culvert.  The project includes the replacement of a drainage culvert located under LaRoche
Avenue north of Lansing Avenue.  The culvert replacement is in response to a deteriorating brick arch
culvert with several cracks.  Final design work and permitting are complete.  Staff is working to acquire
required right of way and easements for construction.

17. Lehigh-Shipyard Lane Area.  The project will relieve roadside drainage issues causing nuisance
flooding in the Lehigh Avenue and Shipyard Lane area.  Final design plans and required permitting are
expected to be complete by September 2011.

18. Wahlstrom Road.  The project will address drainage and maintenance access along the portion of
Wahlstrom Road north of the railroad tracks.  The drainage infrastructure in the area received infrequent
maintenance in the past due to extensive industrial activities in the area and lack of access.  Current work is
directed toward identifying ownership and responsibility of existing infrastructure and locating existing
drainage easements and rights of way.

19. Wymberley Area.  The project will address inadequate neighborhood drainage including road side
ditches, culverts and rear yard areas not accessible for maintenance of public systems.  Current work
consists of property and jurisdictional wetland delineations to be used to develop preliminary design
alternatives.

20. Kings Way Canal.  The Kings Way Canal extends from the Kingswood Subdivision to Whitefield
Avenue (about 0.7 miles).  The project included canal widening and access, bank stabilization and culverts. 
The project is complete.

RECOMMENDATION: For information.
Districts: All

==========

EXECUTIVE SESSION

Chairman Liakakis said, and we need a motion right now to recess to executive session for?

County Attorney Hart said, litigation – 

Assistant County Manager Monahan said, property acquisition.

County Attorney Hart said, – and personnel.

Chairman Liakakis said, okay, we need a motion on the floor.

Commissioner Odell said, so moved.
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Commissioner Thomas said, second.

Commissioner Stone said, second.

Chairman Liakakis said, okay, let’s go on the board.  Motion passes. 

ACTION OF THE BOARD:  

Commissioner Odell moved to recess into Executive Session for litigation, land acquisition, and personnel matters. 
Commissioners Thomas and Stone seconded the motion and it carried unanimously.  The Board recessed at
approximately 9:55 a.m. [NOTE:  Commissioner Kicklighter was not present for the vote.]

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Motion was made by Commissioner Shay to approve a motion to authorize the Chairman to execute an Affidavit
that the Executive Session was held in compliance with the Open Meetings Act.  The motion carried unanimously. 
[NOTE:  Commissioner Kicklighter was not present.]

===========

2. SETTLEMENT OF CLAIM AT 102 WALTHOUR ROAD

ACTION OF THE BOARD:

Commissioner Shay moved to approve the settlement of the claim at 102 Walthour Road in the amount of $5,000.   
Commissioner Stone seconded the motion and it carried unanimously. [NOTE:  Commissioner Kicklighter was not
present.]

===========

3. SETTLEMENT OF CLAIM OF MARIE BURNS

ACTION OF THE BOARD:

Commissioner Odell moved to approve the settlement of the claim of Marie Burns in the amount of $4,500.00. 
Commissioner Thomas seconded the motion and it carried unanimously. [NOTE:  Commissioner Kicklighter was
not present.]

===========

4. SETTLEMENT OF KENNETH JARRETT CASE

ACTION OF THE BOARD:

Commissioner Odell moved to approve the dismissal of the cross claim in the Kenneth Jarrett case. 
Commissioners Stone and Holmes seconded the motion and it carried unanimously. [NOTE:  Commissioner
Kicklighter was not present.]

===========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 10:43 am.

===========
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APPROVED:  THIS                DAY OF AUGUST,  2011.

                                                                                               
PETE LIAKAKIS, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY, GEORGIA

                                                                                                
 JANICE E. BOCOOK, CLERK OF COMMISSION
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