
FRIDAY DECEMBER 16 2011

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF
CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, DECEMBER 16, 2011, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:24 a.m. on Friday, December 16, 2011.  

============

II.  INVOCATION

Chairman Liakakis said, I call on Commissioner Patrick Farrell for the Invocation.

Commissioner Farrell said, thank you, Mr. Chairman.  Before we get started, I would like to ask for a moment of silence 
to remember a frequent visitor to the Commission chambers and a well-known individual in our community, Mr. John
Pierce, affectionately known as Piccolo.  If we could just bow our heads for just a moment. (Moment of silence.)

Commissioner Farrell said, thank you.  

Commissioner Farrell gave the Invocation as follows:

Father in heaven, bless us as we gather today for this meeting.  Guide our minds and our hearts so that
we will work for the good of our community and help other people.  Teach us to be generous in our
outlook, courageous in the face of difficulty, and wise in our decisions.  Father, we praise you for you are
our God forever and ever.  Amen.

============

III.  PLEDGE OF ALLEGIANCE

Chairman Liakakis said, I call on Commissioner Dean Kicklighter for the pledge of Allegiance.

Commissioner Kicklighter led all in the Pledge of Allegiance to Flag of the United States of America.  

============

IV.  ROLL CALL

Chairman Liakakis said, I call on our county clerk for the roll call, please.  

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two
Patrick Shay, District Three
Patrick K. Farrell, District Four
Harris Odell, Jr., District Five
David M. Gellatly, District Six
Dean Kicklighter, District Seven

Also present: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Janice E. Bocook, County Clerk

============
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. PRESENTATION OF 2011 UNITED WAY CAMPAIGN (ROY HARRIS).        
     
Chairman Liakakis said, next on the agenda is the presentation on the 2011 United Way Campaign, and Roy Harris
is to come forth on that this morning.

Mr. Roy Harris said, first I’d like to wish everybody a good morning.  Commissioners, Roy Harris, for the Chatham
County Sheriff’s Office, and Chair of the United Way Campaign 2011.  We have a short video that we want to show
everyone to start with and then we’ll go over the results.

[NOTE: Short video presentation was given.]

Mr. Harris said, I want to ask that the folks that helped on this to come up forward with me, Leigh Herald, Greg
[Shrader], Captain Middleton, all others that – that helped on us to come up forward here with me.  I want you to be
able to see all of them.  You guys come on up.  My part in this was actually relatively small.  These – these guys did
all the work, guys and gals, particularly Leigh [Herald].  But I just want to point out a few things to you as they come
up.  We had 100% participation from six different departments this year in your county government, Finance, Human
Resources, Purchasing, Chatham County Attorney’s Office, CEMA, and Voter’s Registration.  That’s 100%
participation.  We had increases, significant increases in three departments, 86% increase at CNT, 57% at Engineering,
45% at the Public Defender’s office.  Sheriff’s office, Captain Kim Middleton, worked tirelessly.  We met – met – not
only met our goal but exceeded it to the tune of $36,906. [Applause].  So, I want to ask Kim [Middleton] to come up and
say a few words and introduce the folks that were key in her campaign.

Captain Kim Middleton said, I’m no stranger to the United Way, but I want to say – first of all I want to thank all the
employees of Chatham County for every donation that was given.  Without the employees it would not have – it would
have been a worthless effort.  On the Sheriff’s Department campaign this year, the two chairpersons were Deputy
Darrin Harvey and Corporal Nathaniel Holmes, and they led the way for the Sheriff’s Department.  And then for the
government division for the United Way it was Michael Edwards.  He led the way, and he was responsible for not only
Chatham County’s gift giving, but all the municipalities with the exception of the City of Savannah.  And without a great
team, Leigh Herald and all the loan associates and members of the United Way Council itself, this would not have been
possible.  So I want to thank you, Chief, for the opportunity, and thank you Commissioners for your support. 
[Applause.]

Mr. Harris said, next I want Leigh [Herald] to have an opportunity to come up and say a few words.  She was actually
the shining star in this, and then Greg [Shrader], if you would come up after her.

Ms. Leigh Herald said, thank you.  I – I just did the campaign.  

Commissioner Shay said, that’s all.

Ms. Herald said, I mean, it was just something that was assigned to me and I took it on and – and – it’s the employees
that – that made it the successful.  So thank you to all the employees for their donations. [Applause.]

Mr. Greg Shrader said, Chairman Liakakis, Commissioners, and Russ [Abolt], again, seems every year Chatham
County just really comes through for United Way, and this year was – was really stronger than ever, and was a – a part
of an effort that allowed us to achieve our highest fund raising total in the history of the organization, way back in1938. 
So I’m very, very grateful for that and – and – and please know that this really helps achieve the mission which is to
improve people’s lives in our community and – and with the dollars going to help people in this community, I think we
all can be proud of that.  So again my – my deepest thanks to all of you.  You put a lot of fun into the effort, and I’ve
worked in some other cities and other communities, but really nothing like this that’s so just owned by this community. 
So I very much appreciate it.  Thank you.

Mr. Harris said, in closing, Commissioners, as you know this year’s campaign was about every day heroes, and we
all know many heroes.  They many times are not the folks out in front of the TV cameras or on the front page of the
newspaper but they’re the men and women behind the scenes that do their daily jobs and do it well.  But this year with
these tough economic times, all of our county heroes did put their best foot forward.  We not only met our goal, we far
exceeded our goal, which was surprising to me because of the – of the economic conditions that we’re now facing. 
But I want to thank each of you Commissioners for the opportunity for all of us to have served in this capacity, and we
wish all of you a – a very Merry Christmas and a – and a safe New Year.  Thank you. [Applause.]

County Manager Abolt said, Mr. Chairman, before Roy [Harris] leaves, I want to recount the gentlemen and all of his
accomplishments since he’s been employed by Chatham County.  He did not have to take on this added task.  I
certainly appreciate the ability of the Sheriff to lend Roy [Harris] to us during the campaign, but he’s a hero in and of
himself, and as Greg Shrader mentioned, we have a lot of fun.  And this year our theme was Mayberry, and Barney
Fife, and – and Sheriff Andy.  And Sheriff Andy was – was Roy [Harris], and Barney Fife was Henry Lewandowski with
a cast of a lot of other folks.  And it starts out as a lot of fun and ends with a super celebration in this time of giving. 
And it couldn’t happen at a better place and with a better group of employees that are serving this County in such an
exceptional way.

Chairman Liakakis said, thank you.
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=========

2. PROCLAMATION FOR LESLIE PROUTY ON HER RETIREMENT FROM PURCHASING
AFTER 30 YEARS WITH CHATHAM COUNTY.            

Chairman Liakakis said, and next on the agenda is a proclamation for Leslie Prouty on her retirement from purchasing 
after 30 years with Chatham County.  Commissioner Stone will present the proclamation.

Commissioner Stone said, thank you, Mr. Chairman.

Commissioner Stone read the proclamation as follows:

 

WHEREAS, Chatham County is privileged to have a Purchasing and Contracting member  of high caliber that has

given over 30 years of dedicated service and as she has decided to retire and pursue life long dreams, we recognize with

great pride, Mrs. Leslie J. Prouty; and 

WHEREAS, Mrs. Leslie J. Prouty began her employment with Chatham County on July 20, 1981 as a Buyer

Trainee at the Chatham County Purchasing Department.  In 1983, she was promoted to the position of Assistant Buyer

and on October 17, 1986, she advanced to the Senior Buyer position. She was promoted to Assistant Purchasing Agent

on December – on September 25, 2006 and will hold that position until she retires from the Chatham County Purchasing

and Contracting Department on December 30, 2011; and

WHEREAS, during her time with us, Leslie has shown outstanding character and dedication to Chatham County.

She took great pride in her duties and is a dedicated and valuable member of the Purchasing Department.  She kept a

positive attitude and strived to meet any challenges that were placed upon her. She responded well to the increasing and

continuous workload placed on her each and everyday. Employees like Leslie are greatly valued here at Chatham County

and she will be sincerely missed.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County Board of Commissioners, do

hereby salute:

LESLIE J. PROUTY

upon her retirement and express sincere appreciation for more than thirty years of dedicated service to the employees

and citizens of Chatham County and extend best wishes for a long, happy, healthy retirement.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia to be

affixed this the 16  day of September [sic], 2011.th

_______________________________

Pete Liakakis, Chairman                       

Chatham County Commission              

            

                                                          ATTEST: _______________________________

Gail F. Gordon, Administrative            

Administrative Assistant to Chairman 

County Manager Abolt said, ladies and gentlemen, Leslie [Prouty] is all this resolution says and more.  We had a
special going away party for her a couple days ago in this room and much was said about not only the integrity of the
person we are recognizing today, but also her legacy.  It’s a legacy that began a long time ago.  There was a
gentleman, no longer with us, George Lynch, who was a superstar in his own right that created the culture of
accountability in acquisition of goods and services.  If you look each – each meeting, in fact in your meeting today, at
your purchasing report, the detail, the specifics in there, the way in which it’s put together, with – with all the people
that have some say in the saying that it’s good to buy and showing the money is there and the reason why we’re
requiring it is due to Leslie [Prouty].  Every other week she sits in my office and we go through that report before I sign
it.  She knows that report in and out.  It shows accountability from the person making the request on up to through the
requesting agency.  It’s because of Leslie [Prouty] that this department, this community, this organization, does so well
in accounting for the tax payers’ money.  Our purchasing operation is squeaky clean.  It’s a wonderful example of what
should be done in local government.  It’s all because of people like Leslie [Prouty].  I will miss her greatly.  I want Mr.
Kaigler to respond, but also to my right, to your left, is the entire purchasing operation.  It is a team effort, and one of
those superstars – our Heisman trophy winner in Purchasing this year is Leslie Prouty.
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Mr. Michael Kaigler, Assistant County Manager, said, Mr. Chairman, Commissioners, as I indicated to Leslie [Prouty]
at our – our ceremony with the staff, there – there’s often times where we say that a person will be missed, the
testimony that Russ [Abolt] gave is an indication that we’re going in the right direction.  Leslie [Prouty] takes pride in
her job.  There’s a lot of things that happen in County government behind the scenes that a lot of people aren’t aware
of, but I can bet you every department knows Leslie [Prouty] because there’s nothing that you need that she can’t get. 
And she does it with a smile.  Leslie [Prouty], we will miss you.  We’re trying to talk her into coming back and working
for us part-time, but she had a grand baby – a new grand baby, and I think she wants to stay home to take care of her
grand baby.  But maybe she’ll, you know, give us a few hours a week.  But Leslie [Prouty], we appreciate you, and have
a happy retirement.

Ms. Leslie Prouty said, good morning, Mr. Chairman, Commissioners, Mr. Abolt, Michael [Kaigler], it means a great
deal to me today to be recognized by the County for my many years of service.  While I started out as a buyer trainee,
and I am currently the assistant purchasing agent, I have seen six different chairmans and various Board members,
but one thing that has remained constant is the dedication and hard work of all the County employees.  Through the
years I have worked with every County department in some capacity, and each and every department works hard to
save money for the tax payers of Chatham County.  All the departments know the first place to start saving that money
is to turn to the best County department, the Purchasing staff.  I’ve worked with the best County staff ever.  As well as
my co-workers, they are also my friends.  I will miss each of them, but they will always have a special place in my heart. 
May God continue to bless this Commission and have a joyous and happy holiday season. [Applause.]

=========

3. PROCLAMATION FOR LLOYD EUGENE HARN, SR., ON HIS RETIREMENT FROM
FLEET MAINTENANCE AFTER 17 YEARS WITH CHATHAM COUNTY.             

Chairman Liakakis said, next on the agenda, a proclamation for Lloyd Eugene Harn, Sr on his retirement from Fleet
Maintenance after 17 years with Chatham County.  Commissioner Patrick Shay will do the presentation.

Commissioner Shay read the proclamation as follows:

WHEREAS, Chatham County is privileged to have employees that take great pride in their duties and

responsibilities, and in that regard we commend Lloyd Eugene Harn Sr.; and

WHEREAS, Lloyd Eugene (Gene) Harn, Sr. began his employment with Chatham County on August 31, 1994 as

an Equipment Mechanic III with Fleet Operations.  On January 9,1999, Gene was promoted to Equipment Mechanic IV. 

Over the years, Gene has worn many hats, from Mechanic, Order W riter, or Service Coordinator to parts person, having

outstanding knowledge of its operations as a seasoned and productive member of the department; and

            WHEREAS, his duties at the Chatham County Fleet Operations provided him the opportunity to work in an

environment that allowed him to touch the lives of many individuals in a positive manner in an effort to provide service to

the citizens of Chatham County; and 

            WHEREAS, Lloyd Eugene Harn, Sr.  took great pride in his craft, the principles that he represented and the

profession that he embraced, meeting the many challenges of the day to day operations with safety in mind and carrying

high standards.

             NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County Board of Commissioners do

hereby salute:

 LLOYD EUGENE (GENE) HARN, SR. 

upon his retirement and express our sincere appreciation for over seventeen years of dedicated service to the citizens

of Chatham County and extend best wishes for a long, happy, and healthy retirement.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of Chatham County to be affixed this

the 16  day of December 2011.th

_______________________________

Pete Liakakis, Chairman                       

Chatham County Commission              

            

                                                          ATTEST: _______________________________

Gail F. Gordon, Administrative            

Administrative Assistant to Chairman  
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Commissioner Shay said, congratulations.

Mr. Abolt said, again, an – another example of those that serve so quietly and so efficiently.  What Mr. Kaigler and Mr.
Grant, and our honoree today have done to provide excellent support to our fleet is really an unspoken way of showing
they’re heroes in their own right.  Because without them, our fleet doesn’t run.  You’ll notice time in and time out the
quality of our fleet has improved.  This Board, Commissioner Farrell for sure and others, have insisted that one of the
legacies of your tenure will be a fleet second to none, equipment in appearance and operational conditions that again
are second to none, and what we have here is another example of employees who dedicate themselves so quietly to
make sure everybody that works for Chatham County has dependable transportation and dependable equipment.  We
are going to miss you very much, sir. [Applause.]

Mr. Michael Grant said, good morning.  One thing I can say about Gene [Harn], he’s a man that perfected his craft. 
Because of that he added much benefit to Chatham County.  Gene [Harn], I appreciate all your efforts over the years
that you have put forth, and you’ve been a very productive employee. [Applause.]

Mr. Eugene Harn said, I’d like to thank everybody for allowing me to be part of Chatham County these last 17 years. 
I’ve always tried to do the best keeping everything working like it’s supposed to be done.  So.

Commissioner Thomas said, thank you.

Commissioner Shay said, thank you.

Mr. Harn said, thank you. [Applause.]

=========

VI.  CHAIRMAN’S ITEMS

1. RESOLUTION OPPOSING THE CLOSING OF THE SAVANNAH AREA POSTAL
DISTRIBUTION CENTER

Chairman Liakakis said, next on the agenda is a resolution opposing the closing of the Savannah area postal
distribution center.

Commissioner Kicklighter said, motion to approve.

Commissioner Odell said, second.

Chairman Liakakis said, okay.  We have a motion on the floor and a second to approve this resolution.  And one of
the good things that has occurred because a lot of the house members in Washington and the senators, that they
were putting a lot of lobbying to the postal service which is separate from the regular government operation, and it
won’t be until possibly May if this happens to occur.  But we’re joining with the City of Savannah and others to pass
this resolution.

Commissioner Kicklighter said, Mr. Chairman?

Chairman Liakakis said, motion passes.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the Resolution opposing the closing of the Savannah Area Postal
Distribution Center.  Commissioner Odell seconded the motion and it carried unanimously.

RESOLUTION

A RESOLUTION BY THE SAVANNAH, GEORGIA CITY COUNCIL OPPOSING THE UNITED STATES
POSTAL SERVICE PROPOSED CLOSING OF THE SAVANNAH PROCESSING AND DISTRIBUTION
FACILITY

WHEREAS, a study was begun on September 15, 2011 at the Savannah Processing and Distribution Facility
to determine the feasibility of consolidating redundant operations to see if any efficiencies and cost savings
would be achieved by closing the Savannah facility and consolidating Savannah operations with those in Macon,
GA, Jacksonville, FL or Charleston, SC; and 

WHEREAS, the distribution center is at 210 Bourne Boulevard, a street that is the boundary between the City
of Pooler and the City of Savannah.  Last year, the center handled more than 479 million pieces of mail, 1 million
of these pieces consisting of 1  Class mail; andst

WHEREAS, the Savannah Metropolitan Statistical Area (MSA) is one of the fastest growing areas of the State
of Georgia and the Savannah facility also serves the low country of South Carolina; and 

WHEREAS, it is estimated that 120 jobs will be impacted by the proposed closure of the Savannah facility; and
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WHEREAS, it is estimated that mail would be delayed by at least 1-2 days if it is transported to other areas to
be processed.  Overnight local delivery will be eliminated, which could also impact medications, sensitive
financial transactions, passports and valuable personal items being delivered in a timely manner to Savannah’s
residents; and 

WHEREAS, Savannah, GA as Georgia’s First City and Capital and a major tourist attraction would lose our
postal identity if there are no processing cancellations in this area; and 
  
WHEREAS, the affected postal employees live in Savannah and surrounding communities and they are a key
component of the local economy; and

NOW THEREFORE, BE IT RESOLVED, that the Savannah, GA City Council opposes any action to close the
Savannah Processing and Distribution Facility and urges the United States Postal Service to thoroughly
investigate other alternatives to lower operating costs and improve efficiencies.  We ask for the support of the
Members of Congress who serve Savannah, GA, the Chatham Legislative Delegation, the Chatham County
Commission and the City Councils of the neighboring municipalities.

ADOPTED AND APPROVED BY COUNCIL DECEMBER 1, 2011.

                                                                           
Otis S. Johnson, Ph.D., Mayor 

ATTEST:

                                                                      
Dyanne C. Reese, MMC, Clerk of Council

=========

VII.  COMMISSIONERS' ITEMS

Chairman Liakakis said, okay, we have no Commissioner Items.

=========

VIII.  TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files

are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

None.

=========

CHATHAM YOUTH COMMISSION    

Chairman Liakakis said, and what I’d like to do for our Chatham County Youth Commission, when I call out your name,
just raise your hand, please.  First we have Jasmine Henderson, who is the Youth Commissioner for Groves High
School.  Next we have Claire Hammond, who is the Youth Commissioner for Savannah Arts Academy; and next is
Victoria Conley, the Youth Commissioner for Bible Baptist.  Glad to have you here this morning.

Youth Commissioner Hammond said, thank you.

==========

PERSONAL PRIVILEGE

Commissioner Odell said, Mr. Chairman, point of personal privilege, if I could move item 6 of the – under Items for
Individual Actions up and we take that item first.

Commissioner Kicklighter said, second.

Chairman Liakakis said, I have a motion on the floor and a second to move Item 6 up to the number one position for
the Individual Action.  All in favor signify by going on the board.  Motion passes.

ACTION OF THE BOARD: 

Commissioner Odell moved to take Item 6,  Board consideration of an Inducement Resolution and task list for the
Hospital Authority refinancing transaction for Memorial University Medical Center, as Item 1 under the Items for
Individual Action.  Commissioner Kicklighter seconded the motion and it carried unanimously.
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[NOTE: Item 6, Board consideration of an inducement resolution and task list for the Hospital Authority
refinancing transaction for Memorial Medical Center was taken at this time.]

==========

PERSONAL PRIVILEGE

Commissioner Shay said, Mr. Chairman, if I could request, we moved up Item 6 on the agenda, and we have a – some
expertise that’s in the room.  I know that a lot of people are going to leave right after this because they’re here for the
Memorial Medical Center issue, but I’d like to also ask if we could move up Item 7 then and deliberate on that item next,
so that we can keep some of the same experts in the room and have them available.

Commissioner Thomas said, is that a motion?

Commissioner Shay said, it is a motion.

Commissioner Thomas said, second.

Chairman Liakakis said, have a motion on the floor and a second to move it up to the next item on the individual action. 
Let’s go on the board.  Motion passes.  

ACTION OF THE BOARD:

Commissioner Shay moved to hear Agenda Item 7, request Board approve extension of the Memorandum of
Understanding with Hutchinson Hotel Holdings for the potential development of a trade center convention hotel up to
second on the agenda for Items for Individual Action.  Commissioner Thomas seconded the motion and it carried
unanimously.

[NOTE: Item 7, Board approval of extension of the Memorandum of Understanding with Hutchinson Hotel
Holdings for the potential development of a trade center convention hotel was taken at this time.]

==========

IX.  ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its

recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS: 1)  IN THE DEBT SERVICE FUND AMEND REVENUES AND
EXPENDITURES $2,680,000 FOR THE DOWNTOWN SAVANNAH AUTHORITY
SERIES 2011 UNION MISSION PROJECT BOND ISSUE AND 2) AMEND FISCAL
YEAR 2012 BUDGET RESOLUTION FOR SALES TAX FUNDS I, II, III, IV, AND V TO
RECOGNIZE AUDITED FISCAL 2011 FUND BALANCE AND APPROVED REVISED
PROJECT BUDGET SCHEDULES.

Chairman Liakakis said, okay, going to – back up to the original action, to request approval of the following budget
Amendments and Transfers 1) in the Debt Service Fund amend revenues and expenditures $2,680,000 for the
Downtown Savannah Authority Series 2011 Union Mission Project Bond issue and 2) amend the fiscal year 2012
budget resolution for Sales Tax Funds I, II, III, IV, and V to recognize audited fiscal 2011 fund balance and approve
revised project budget schedules.  Need a motion on the floor.

Commissioner Stone said, so moved, Mr. Chairman.

Commissioner Holmes said, second.

Chairman Liakakis said, I have a motion on the floor and a second.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to approve the following budget Amendments and Transfers 1)  in the Debt Service Fund
amend revenues and expenditures $2,680,000 for the Downtown Savannah Authority Series 2011 Union Mission
Project Bond issue and 2) amend fiscal year 2012 budget resolution for Sales Tax Funds I, II, III, IV, and V to recognize
audited fiscal 2011 fund balance and approved revised project budget schedules.  Commissioner Holmes seconded
the motion and it carried unanimously. [NOTE: Commissioners Shay and Odell were not present for the vote.]

AGENDA ITEM:    IX-1
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners
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THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:
To request approval of the following budget Amendments and Transfers 1)  in the Debt Service Fund amend
revenues and expenditures $2,680,000 for the Downtown Savannah Authority Series 2011 Union Mission
Project Bond issue and 2) amend fiscal year 2012 budget resolution for Sales Tax Funds I, II, III, IV, and V to
recognize audited fiscal 2011 fund balance and approved revised project budget schedules.

FACTS AND FINDINGS:

1. The Downtown Savannah Authority has issued bonds in the amount of $2,680,000 for the Union
Mission Project.  An amendment to the Debt Service Fund has been prepared and is attached.

2. The Chatham County Sales Tax I Fund budget amendment decreases the budget by $1,230,854
to reflect a fund balance of $17,640,197.  The latest revised project budge schedule is attached.

3. The Chatham County Sales Tax II Fund budget amendment decreases the budget by $164,688
to reflect a fund balance of $6,657,375.  The latest revised project budget schedule is attached.

4. The Chatham County Sales Tax III Fund budget amendment decreases the budget by $1,681,783
to reflect a fund balance of $55,123,384.  The latest revised project budget schedule is attached.

5. The Chatham County Sales Tax IV Fund budget amendment decreases the budget by $5,047,482
to reflect a fund balance of $75,622,523.  The latest revised project budget scheduled is attached.

6. The Chatham County Sales Tax V Fund budget amendment decreases the budget by $2,422,081
to reflect a fund balance of $108,334,877.  The latest revised project budget schedule is attached. 

FUNDING: The budget amendment will establish funding in the Debt Service Fund.  Funds are available in
Fund Balance for Sales Tax I, II, III, IV, and V.

ALTERNATIVES:
1. That the Board approve the following:

DEBT SERVICE FUND
Increase revenues and expenditures $2,680,000 for the DSA Series 2011 Union Mission Project
bond issue.

 
ONE PERCENT LOCAL OPTION SALES TAX I FUND

A budget amendment to decrease fund balance carried forward by $1,230,854 in fund balance
with a corresponding decrease in expenditures.

 
ONE PERCENT LOCAL OPTION SALES TAX II FUND

A budget amendment to decrease fund balance carried forward by $163,688 in fund balance with
a corresponding decrease in expenditures.

 
ONE PERCENT LOCAL OPTION SALES TAX III FUND

A budget amendment to decrease fund balance carried forward by $1,681,783 in fund balance
with a corresponding decrease in expenditures.

 
ONE PERCENT LOCAL OPTION SALES TAX IV FUND

A budget amendment to decrease fund balance carried forward by $5,047,482 in fund balance
with a corresponding decrease in expenditures.

 
ONE PERCENT LOCAL OPTION SALES TAX V FUND

A budget amendment to decrease fund balance carried forward by $2,422,081 in fund balance
with a corresponding decrease in expenditures.

 2. Amend or deny the request.

POLICY ANALYSIS:    State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:   That the Board approve Alternative 1.

Prepared by: Estelle Brown

==========

2. PRESENTATION OF SUMMARIZED AUDIT RESULTS FOR FISCAL 2011 AND
REQUEST FOR AUTHORIZATION TO SUBMIT THE 2011 COMPREHENSIVE ANNUAL
FINANCIAL REPORT (CAFR) AND RELATED DOCUMENTS TO THE STATE OF
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GEORGIA AND THE GOVERNMENT FINANCE OFFICERS ASSOCIATION BY THE
END OF THE CALENDAR YEAR.

Chairman Liakakis said, next Item, presentation of summarized audit results for Fiscal 2011 and request for
authorization to submit the 2011 comprehensive annual financial report and related documents to the State of Georgia
and the Government Finance Office Association by the end of the calendar year.

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, this is an interim step that allows us to keep the
deadlines imposed by both the State of Georgia and our desire to continue our un – unblemished stream of awards
from the Government Finance Officers Association.  The final audit document will be prepared before the end of the
calendar year and submitted as indicated with your approval.  We will have the auditor before on the 13  to go intoth

details.  This was precipitated by some – some slow down in the information from Veolia, but we have now received
that.  It’s just a question of mechanics of putting the document together.  We’d ask for your authority to submit to those
agencies I’ve indicated with the understanding that your auditor will be before you at your next meeting.

Commissioner Holmes said, so moved for approval.

Commissioner Stone said, second.

Chairman Liakakis said, okay, then, we’re okay.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Holmes moved for approval for authorization to submit 2011 comprehensive annual financial report and
related documents to the State of Georgia and the Government Finance Officers Association by the end of the calendar
year.  Commissioner Stone seconded the motion and it carried unanimously. [NOTE: Commissioners Shay and Odell
were not present for the vote.]

AGENDA ITEM:    IX-2
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:   Presentation of summarized audit results for Fiscal 2011 and request for authorization to submit 2011
comprehensive annual financial report and related documents to the State of Georgia and the Government
Finance Officers Association by the end of the calendar year.

Background: The 2011 CAFR reports the County’s financial positions as of June 30, 2011.  The published
report has not been returned from the printer.  Finance is seeking authorization to submit the CAFR and related
reports to the State of Georgia and the Government Finance Officers Association’s award program by December
31, 2011.

FACTS AND FINDINGS:

1. The CAFR represents the audited financial report of Chatham County prepared in accordance with
generally accepted principles.  The CAFR presents the recorded financial transactions and
activities of Chatham County for the period July 1, 2010 to June 30, 2011.  It includes activities
of three component units: Chatham Area Transit, Live Oak Public Libraries, and the Chatham
County Health Department.  Due to delays in receiving component unit information, the published
document is not yet available for Board review.  However, summarized audit results are being
provided to the Board.

2. In 2011, fund balance classifications changed due to the County’s implementation of GASB
Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions.  The Board
approved related policy changes and fund balance reclassifications on January 24, 2011.

3. At June 30, 2011 the main operating funds of the County were the General Fund and the Special
Service District.  Fund balance in both funds increased from restated fiscal 2010 ending amounts. 
In the General Fund, fund balance increased by $3,691,812.  In the SSD Fund, the increase was
$408,635.  Components of fund balance include:

General Fund and Special Service District
June 30, 2011

(in 000s)

Fund Balance                                                   General Fund                             SSD              
Components:

Nonspendable $                                       392 $                          18

Restricted 27 $         0
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Unrestricted                                      33,558                        7,012

Total Fund Balance $                                   33,977 $                     7,030

Increase from Prior Year $                                     3,692 $                        408

4. Components of Unrestricted Fund Balance were:

General Fund and Special Service District
Unrestricted Fund Balance Categories

June 30, 2011
(in 000s)

                General
Categories                                                             Fund                                  SSD                
Committed:
For CEMA $         480
Assigned:
For financial policy reserve levels     24,783 $   4,462
For subsequent year’s budget deficit -   1,171
For purposes of the fund -   1,379
Unassigned                                        8,295                              -   

$                                   33,558 $                     7,012 

5. The amounts shown in the General Fund and SSD Fund as Fund Balance - Assigned for financial
policy reserve levels equals two months of operating expenditures in compliance with fund balance
policies.

6. In the Special Service District, the amount shown as Fund Balance - Assigned for subsequent
year’s budget deficit equals the amount of fund balance used in the 2012 SSD Budget to offset
the shortfall between revenues and expenditures.

7. Fund balance amounts that are available for expenditure are now classified as Fund Balance –
Unassigned in the General Fund and Fund Balance – Assigned for purposes of the fund in the
SSD Fund.  Note that encumbrances are included in these categories.  Encumbrances represent
purchase orders issued but not yet paid.  In prior years, encumbrances had been shown as
reservation of fund balance, but GASB 54 eliminated that process.  At the end of fiscal 2011,
General Fund encumbrances were $1,532,880 and SSD encumbrances were $163,457.

8. The audit report also includes the County’s government-wide financial statements which present
all activities of Chatham County on the accrual basis of accounting, including capital assets and
long-term debt.  Overall the County’s net assets as shown on the government-wide statements
totaled $1.1 billion, an increase of $18.5 million from 2010.  Most of the increase resulted from
revenues received in advance of capital project spending. (e.g. SPLOST funds).

9. Once received, the 2011 CAFR will be forwarded to the Board of Commissioners.  On January 13,
2012, Karp, Ronning & Tindol, P.C., the independent auditor, will be present to discuss the audit
report and the findings in the Single Audit Report and Management Letter.  Prior to the January
meeting, these findings and management’s responses will be distributed to the Board.  The
Independent Auditor’s Communication with Those Charged with Governance will also be
transmitted at that time.

10. The State of Georgia and the Government Finance Officers’ Association require submittal of the
CAFR and related reports within six months of fiscal year end.  The County’s deadline on submittal
is December 31, 2011. 

FUNDING:   N/A

POLICY ANALYSIS:   The Finance Department remains committed to the timely preparation of financial reports
and to the elimination of findings related to processes and internal controls.

ALTERNATIVES: 
1. That the Board authorize the Finance Department to submit the CAFR and related documents to

the State of Georgia and to the Government Finance Officers’ Association by December 31, 2011,
or

2. Provide other direction to staff.

RECOMMENDATION:   Approve alternative 1.

==========
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3. REPORT ON DRAFT NO SMOKING ORDINANCE.

Chairman Liakakis said, next item, report on draft No Smoking Ordinance.  Russ [Abolt].

County Manager Abolt said, progress is being made and because of the – the – the implications of different choices
you may wish to make, we’re asking that in effect we delay the submittal of the draft until your next meeting.  The – the
previous time you discussed that there was support for looking at the ordinance first in draft form and then deciding
whether or not you’d have a first and second reading.  That event would have occurred today, but because of the
additional work, we’re asking – we’re advising you that that event will take place on the 13  of January.  After you lookth

at the document, if you wish to proceed, then you would slate it – schedule it for first readings and second readings
at your next two meetings.  No action required.

Chairman Liakakis said, okay, do we have a motion then?

Commissioner Stone said, we don’t need a motion, do we?

Commissioner Kicklighter said, I think you don’t.

Commissioner Stone said, no, just information.

Commissioner Thomas said, there’s a question.

County Manager Abolt said, we’re just keeping faith.

Chairman Liakakis said, a report.  Yeah.

Commissioner Thomas said, question, Mr. Chairman.

Chairman Liakakis said, okay.

Commissioner Thomas said, Mr. Chairman?

Chairman Liakakis said, okay, next item.  Status report on – excuse me.

Commissioner Thomas said, there was a question.

Chairman Liakakis said, oh, go ahead, Victoria [Conley].

Youth Commissioner Victoria Conley said, I was wondering if this would be similar to the City’s Smoke-Free Savannah
since it’s a no smoking ordinance.  It’s for the County?

County Manager Abolt said, yes.

Youth Commissioner Conley said, okay.  

Chairman Liakakis said, yeah.

Youth Commissioner Conley said, so it is similar to that?  Thank you.

Chairman Liakakis said, right, it’s already in operation, Victoria [Conley], as you know with the City of Savannah.

Commissioner Farrell said, the unincorporated part of the County not the – 

Youth Commissioner Conley said, so this will still be similar to that but it will be county wide?

Commissioner Farrell said, it will be the unincorporated part of the County.

Youth Commissioner Conley said, okay.

Commissioner Farrell said, it – the concept of the County is sometimes difficult to – to get your hands around but you
would think that it would mean from border to border, the whole County, but it – it really is just affecting the
unincorporated area.  This – this ordinance would not affect the other cities within the County.

Youth Commissioner Conley said, okay.  Thank you.

Chairman Liakakis said, the seven cities have their own governmental, you know, authority, and they’re set up separate
from the County, and as Commissioner was saying is that this is parts of the County that is not incorporated.

Youth Commissioner Conley said, okay.

ACTION OF THE BOARD:

For information only.  

==========
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4. STATUS REPORT ON EMPLOYEE PARKING ISSUES AND MONTGOMERY STREET
PARKING.

Chairman Liakakis said, CNT monthly report – 

County Manager Abolt said, no, sir.

Chairman Liakakis said, – given verbally by Director Ragan.

County Manager Abolt said, you have number four first, please, sir. 

Commissioner Holmes said, four.

County Manager Abolt said, parking issue.

Commissioner Stone said, the Montgomery Street.

Chairman Liakakis said, oh, okay.  Status report on employee parking issues and Montgomery Street parking garage.

County Manager Abolt said, Mr. – Mr. Kaigler and – and staff have made some excellent progress.  You’ll remember 
back in the budget message, actually going back as Commissioner Kicklighter reminded us almost a year ago, we were
looking at the future and the operation of the Montgomery Street Courthouse – Courthouse parking structure, but also
the – the removal of parking from on street along Oglethorpe.  Mr. Kaigler has presented a detailed report.  Some –
some neat things we are going to do in partnerships with the City of Savannah.  I would like for him to take a brief
moment and just give you that information on that.  Mike [Kaigler]?

Assistant County Manager Kaigler said, certainly. Thank you, Mr. Manager.  As outlined in the report, we’re looking
at several issues and working with the City of Savannah.  They’ve been very amenable to this point as to giving us
some assistance in the parking with the – with the employees.  One of the issues that we’ve approached them about
is extending the employee – City employee rate to County employees in the Liberty Street garage.  That should provide
incentive for employees who are looking for parking.  Liberty Street garage is not much farther then where the
Oglethorpe lot was.  So that should help out when we finally vacate the Oglethorpe lot.  Also, they don’t seem to plan
to do any construction on that Oglethorpe lot for a period of time, so we’re going to extend the duration in which the
County employees can park on Oglethorpe lot, so that should help out also. We’ve also looked at and will be doing a
pilot beginning January 1 of extending hours to the weekends on the – at the Montgomery Street Courthouse.  One
of the issues that we run up – run into is there’s only about 300 space in that garage and most of those have been
reserved for – the public reserves some spaces; we’ve got County employees that have reserved spots, so we don’t
have a lot of capacity during the day.  We do at night.  We’re going to have to work out the details on that.  We’ve also
been in discussions with some of the hotels in the area, and we should be coming back to you with a report on how
we are going – how those negotiations are going.  So, we’ll start the pilot January 1, and we’ll provide you with quarterly
reports on the progress, and hopefully we can solve these parking problems in the Montgomery Street Court – right
there by the courthouse.

Chairman Liakakis said, Dean [Kicklighter]?

Commissioner Kicklighter said, yeah, I’d like to thank you for working on this.  I think it’s going to be a great thing
eventually here.  I would encourage you to open it up one day before you’re saying here, and open it on New Year’s
Eve.

Assistant County Manager Kaigler said, yes, sir.  Okay.

Commissioner Kicklighter said, when people are actually piling into downtown looking for parking to go to all the places,
and your very first night can be a major, major win for the County.  And I – so I – I would definitely, if you will, consider
that.  

Assistant County Manager Kaigler said, we can do that.  

Commissioner Kicklighter said, it would be – it would be great.  And – and I do believe that once you work out the
issues about the nighttime, being able to take away the – or not take away but a simple sign beside each reserved spot
that says between the hours of blank and blank and then, you know, after that, that means at night time people could,
you know, utilize any of the spaces there.

Assistant County Manager Kaigler said, that – that will be a change.  The parking staff has – has looked at that.  We
will be coming back to you.  Because the – the – the main key is we want to move parking out maybe to the Liberty
Street garage and some other areas so with the – the reduced cost, that may provide incentive for the employees to
do that.  Also, it – it will be a change.  If we’re saying that you have a reserved space and that reserved space is only
from say seven to seven and anything after seven it’s open for the public, it will require a change in what – how we’re
currently operating, so we will be coming back to you with that change in policy.

Commissioner Kicklighter said, thank you.  Good job.

Chairman Liakakis said, okay.  Thank you. 

ACTION OF THE BOARD:

For information only.
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AGENDA ITEM:    IX-4
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Assistant County Manager/Director of Human Resources and Services

Issue: Status Report on Employee Parking Issues and Montgomery Street Parking Garage

Background:   At the November 4  Commission Meeting, the Board discussed the status of the Montgomeryth

Street Parking Garage.  County staff in the FY212 budget message committed to explore options for potentially
expanding the hours of operation and privatizing the operation of that garage.  There have also been several
issues that have developed due to the sale of the Oglethorpe Lot.  This report provides the status on these
issues and outlines a plan of action to address the options that have previously been discussed by staff and
Board.

Facts and Findings:
1. The Savannah City Council approved the purchase of the existing Oglethorpe Lot.  A notice was sent out

to employees who currently park in that lot, informing them that due to the sale, they would have to find
another place to park.  Staff has been in discussion with representatives of the City of Savannah, and
it appears that construction on that lot may not take place for some time.  There is a potential that County
employees may continue, with the agreement of the City, to park there for a specified time period.  If it
is approved by City Staff, we will send out a notice informing employees.

2. The City of Savannah provides parking for its employees at the Liberty Street Parking Garage at a
reduced rate. We have made a request to the City through the Director of Parking and Mobility Services
to allow County employees to park in the Liberty Street Garage at a rate similar to the rate that applies
to City employees.  With the Liberty Street Garage being in close proximity to the Montgomery Street
Courthouse, coupled with the monthly parking fee being much less, should incentivize county employees
to take advantage if approved by the City. 

3. As previously mentioned to the Board, there are approximately 53 Sheriff’s vehicles that routinely park 
on the Oglethorpe Lot.  There has been a request made to the city to designate a portion of that on-street
parking for marked Sheriff’s vehicles.  While this, if approved by the City, will not completely solve the
Sheriff’s problem, it will provide those deputies who need quick access to their vehicles, a parking space
close to the Courthouse.

4. Staff has made plans to extend the hours of operation of the Montgomery Street Courthouse beginning
January 1.  This will serve as the pilot project to determine if there is sufficient demand after hours to
justify the additional expense (staffing, maintenance, and security).  We have had discussions with the
hotels in the area to determine if we can provide them with parking services.  This may be difficult due
to the fact that we have only 20 unreserved spaces that are designated as public spaces.  There are 300
parking spaces in the Montgomery Street Courthouse Parking Garage; 103 spaces are reserved by the
public, 47 spaces are designated for jurors, 71 spaces are designated for county employees and 59
spaces set aside for county departmental vehicles.  The challenge is that on most days during normal
business hours, the garage is at near capacity, and there are very few spaces that are open to the public.

Funding:   N/A

Recommendation:   This item is for information purposes only.

==========

5. CNT MONTHLY REPORT GIVEN VERBALLY BY DIRECTOR RAGAN. 

Chairman Liakakis said, back to the County Narcotics Team monthly report by Director Ragan.

CNT Director D. Everett Ragan said, good morning, Mr. Chairman.

Chairman Liakakis said, good morning.

Director Ragan said, ladies and gentlemen.  November traditionally when we get into the holidays we start slowing
down.  We haven’t slowed down a whole heck of a lot.  We had a very good month again.  Started out with 101
investigations we initiated.  Our drugs seized are continuing to – to run as they did last year.  A little bit more.  The
number of folks we arrested, was 34, which brought us to 419 so far for the year.  We picked up an additional 39 guns
this month, so – which we’ve already gotten 119 guns off the street so far for 2011.  And looking at some of our
significant events, I do wish to talk about the one case we saw in your report from Pooler.  It was a major case where
we picked up 34 guns out of that one house, $113,000 in cash.  The individuals – two individuals we arrested, a
husband and wife team were running a pill operation with the cover of a garage in the yard.  They were also running
the casino you saw in the back with the slot machines and everything else.  Had a – a bona fide liquor still.  We have
since issued warrants for four more people.  We picked one up yesterday who was actually the mules who were
traveling to Atlanta, Jacksonville, various doctors around Savannah.  Those investigations are continuing, getting the
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pills. But we also filed a lien on the house where we’re seizing the property, and we also had seizure warrants for his
dump trucks and mobile homes and his motorcycle and his vehicles, everything else that he used as a cover because
we have some very good evidence that he was actually just a career criminal who was using everything else as a cover
to make – to make his money.  So – he is still in jail.  They gave him a bond hearing day before yesterday.  He’s  – he
remains in jail.  His wife was released on a $57,000 bond earlier this week.  So she is out, but he is still in jail.  So.  We
look forward to – and hopefully that each one of you will have a very good holiday season.  We – but we look forward
to really messing up a couple more people’s holidays before we get through to the first of the year.

Commissioner Kicklighter said, hey I think you should do it in a red Santa suit – 

Commissioner Stone said, yeah.

Commissioner Kicklighter said, – when you go out to the bust.  Would be a great – 

Director Ragan said, yes, I – we – we can’t really do Santa Claus hats but, you know, I guess we would – we could do
something like that.  We do – we – but we have some operations in – in place so we will still make – be working very
hard to go into this year, first part of next year.

Commissioner Kicklighter said, you’re doing a great job. 

Director Ragan said, thank you very much.

Commissioner Stone said, yes.

County Manager Abolt said, ladies and gentlemen – 

Commissioner Stone said, yes.

Commissioner Thomas said, excellent.

Chairman Liakakis said, Everett [Ragan], a lot of people don’t understand when they – where they’re doing things and
operating and – out of their home or their place of business that they can – it can be confiscated if you have the – 

Director Ragan said, yes.

Chairman Liakakis said, – evidence on that, and so that message ought to get out into the community if they don’t know
that, the ones that are involved in drugs.  And it’s really good because you and your team of drug agents have done
an excellent job.  We can see what the results have been when you give us the monthly reports or during the month
where there’s something  special that comes up that you give us that information, and I really think that we’ve got one
of the best – if not the best drug – narcotics team in the entire country.  I have talked to some of the FBI agents, the
DEA, which is the drug administration, and the ATF, and some of those people have been stationed in other parts of
the country and what they have stated is that Savannah has the – the best operating drug squad of any place they’ve
ever been into this country.  And one of those particular men said – I think he said he’d been to 14 other places in the
country serving, you know, with a governmental agency.  So that’s, you know, a really good thing to know that our drug
squad is just doing an excellent situation.

Director Ragan said, well it’s been one year ago tomorrow that I’ve had the opportunity to be very fortunate to go back
and work with a group of young men and women dedicated as they are, and they deserve all the credit because they
are extremely dedicated and they work.  And they know what the mission is, and they try to see to the best of their
ability that mission gets done.

County Manager Abolt said, mister – mister – 

Chairman Liakakis said, well thank them on behalf of the Chatham County Commission.

Director Ragan said, yes, sir.

County Manager Abolt said, Mr. Chairman I’d like to make two points, one is what Director Ragan just mentioned.  You
know, I was concerned, the community was concerned as to, you know, with the loss of Roy Harris would the
momentum of CNT  in effect stop.  It has not.  This has been a banner year.  You – you’ve heard the Director
repeatedly reference, you know, what amounts to drug distributors.  This is not street corner stuff.  These are the king
pins, and – and what Director Ragan has done to keep the momentum and keep the enthusiasm of those agents is to
his credit.  To come in here and – and try to pick up what Roy Harris left as his legacy and do it such well – in such a
way – in such an outstanding fashion is a tribute to Director Ragan.  

County Manager Abolt said, I also want to mention to you publicly that you did, as you remember, in the summer time
name the CNT headquarters after Tom Sprague.  It’s the Tom Sprague Complex.  We lost Tom Sprague a few weeks
ago.  His wife communicated to me in written form in a very tender note how much she appreciates what this County
has done to recognize Tom Sprague and what he also did for the community.  And she said in her own words that was
the highlight of his life.  And that says a lot about what you did.

Chairman Liakakis said, thank you.  Thank you very much.

ACTION OF THE BOARD:

For information only.

14



FRIDAY DECEMBER 16 2011

AGENDA ITEM:    IX-5
AGENDA DATE:   December 16, 2011

Chatham~Savannah
Counter Narcotics Team

Monthly Report                                   November, 2011

NARCOTICS INVESTIGATIONS
Investigations Initiated During the month 101
Total Number of Investigations Cleared (Arrest, E.C.,
Unfounded)

58

DRUGS SEIZED

Drug Type Value Approx. Weight Approx. Total Value

Powder Cocaine $100 per gram* 411.80 Grams $41,180.00
Crack Cocaine $100 per gram* 36.80 Grams $3,680.00
Methamphetamine $100 per gram** 0 Grams $.00
Marijuana $140 per ounce* 462 Ounces $64,680.00
Heroin $250 per gram*  0 Grams $75.00
Ecstasy $25 Dosage Unit 2 D/U $50.00
Misc. Pills $30 Dosage Unit 2070 D/U $62,100.00
Hallucinogens $10.00 per gram * 90 Grams $900.00
Synthetic 
(Steroids)

$10.00 per ml *       0     ml $.00

1999*Source: Office National Drug Control Policy
** Source: Established regional average price
***Source: IAW National Drug Standards – One marijuana plant equals 2 pounds of processed marijuana.

DRUGS SEIZED—YEAR TO DATE

Drug Type Approx. Weight Approx. Total Value

Powder Cocaine 840.26 Grams $84,026.00
Crack Cocaine 305.80 Grams $30,580.00
Methamphetamine 2,636.3 Grams $58,530.00
Marijuana 4,755.9 Ounces $665,826.00
Heroin 73.10 Grams $18,200.00
Ecstasy 615 D/U $15,375.00
Misc. Pills 12,017 D/U $360,510.00
Hallucinogens 90 Grams $900.00
Synthetic  (Steroids) 460.5 ml $4,605.00

DRUGS PURCHASED

       Drug Type Value Approx. Weight Approx. Total Value
Powder Cocaine $100 per gram* 59.70 Grams $5,970.00
Crack Cocaine $100 per gram* 9.2 Grams $920.00
Methamphetamine $100 per gram** 0 Grams $0.00
Marijuana $140 per ounce* 36.40 Ounces $5,096.00
Heroin $250 per gram* 0 Grams $.00
Ecstasy $25 Dosage Unit 14 D/U $350.00
Misc. Pills $30 Dosage Unit 55 D/U $1,650.00

Source: Office National Drug Control Policy
** Source: Established regional average price 

WEAPONS SEIZED

Firearms (including hand guns and long guns) 39
Year To Date Totals 110

PERSONS ARRESTED

Felony* 2
Felony Sales/Trafficking 25
Misdemeanor 0
Felony Non-Drug** 7
Total Arrests 34
Year To Date Totals 419

*Felony includes Manufacturing Methamphetamine or Marijuana
**Non-drug related offenses include firearms violations, Obstruction, Simple Battery, etc.
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SIGNIFICANT EVENTS

DRUG COMPLAINTS INVESTIGATED

Drug Complaints Received Assigned

Project Log/Official Complaints 2 2
Hot Line / Call-In Complaints 17 17
Green Sheets/ Outside Agencies 3 3
Crime Stopper Complaints 19 18
DRUG COMPLAINTS—YEAR TO DATE 475 449

DRUG INVESTIGATIONS
HOURS WORKED BY ZONE

SCMPD – All Precincts            2,045 
Municipalities                          730
(Unincorporated Chatham County—331 hours)

TOTAL        2,775

Administrative Hours              640
Case Administration              564 
Pharmaceutical Diversions   240
Central Intelligence   480
Out of County (Task Force Operations, etc.)                                         92
Assistance Rendered to Outside Agencies       8
Training   490
Court Hours                79

   TOTAL      2,593

Total Hours Worked                     5,368

1.  On 11/02/2011, CNT agents assisted the DEA with an investigation that led to the seizure of
approximately 6 ounces of cocaine, a firearm, and approximately $12,000 in currency. The suspect
cooperated with the investigation that led to an additional seizure of 7 ounces of cocaine from the source of
supply. A total of three subjects were identified and will be indicted federally. 
 
2.  On 11/03/2011, CNT agents executed a search warrant on East 56  Street which resulted in the seizureth

of “Molly” (powder form of ecstasy), over 200 hits of LSD, packaging materials, and approximately $680 in
currency

3.  On 11/03/2011, CNT agents gave a lecture concerning the dangers of bath salts and synthetic marijuana
to the judicial staff, officers, and probation officers at juvenile court. 

4.  On 11/10/2011, CNT agents executed a search warrant on Salter Street in Pooler. The search resulted in
the seizure of thousands of illicit pills, over $113,000 in currency, over 30 firearms, a “moonshine” distillery,
a full bar and gambling operation that involved approximately 8 slot machines. CNT agents contacted the
Pooler PD who arrived on scene and took over the investigation involving the distillery and gambling. Two
subjects were arrested for possession with the intent to distribute various controlled substances. In addition,
several days later after reviewing very detailed ledgers about their illegal activities, agents obtained seizure
warrants on numerous cars, trucks, a dump truck, a tow truck, several enclosed trailers that contained lawn
equipment, a boat/motor, an RV, a gas powered golf cart, a Gold Wing (motorcycle) trike/with trailer, and
other items, to include the residence itself. 

5. On 11/18/2011, CNT agents along with Postal Investigators conducted an investigation involving
marijuana being delivered to an address in the 400 block of E. Liberty Street. A search warrant was
executed and resulted in the seizure of marijuana, scales, and detailed ledgers concerning the distribution of
marijuana. The marijuana that was being shipped to the address was approximately 2.5 pounds.

6.  On 11/30/2011, CNT agents along with the Bulloch County Drug Suppression Team conducted an
investigation involving several subjects suspected in manufacturing methamphetamine.  A search of the
property just inside the Bulloch County line resulted in the seizure of pseudoephedrine pills, an inactive meth
lab, marijuana, and other items associated with the manufacturing process. Three subjects were arrested
during the operation. 

7. Also during the month of November, CNT sent five agents to 96 hours of training for certification in
processing methamphetamine labs. 

==========
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6. BOARD CONSIDERATION OF INDUCEMENT RESOLUTION AND TASK LIST FOR
THE HOSPITAL AUTHORITY REFINANCING TRANSACTION FOR MEMORIAL
UNIVERSITY MEDICAL CENTER.  FINANCIAL ADVISOR DIANNE McNABB WILL
BE PRESENT.

Chairman Liakakis said, and let me pass these.  Item 6 is Board consideration of an Inducement Resolution and
task list for the Hospital Authority refinancing transaction for Memorial University Medical Center.  Financial advisor
Dianne McNabb will be present.  Is she set up to speak first?

County Manager Abolt said, let – let me commence with obviously Commissioner Odell’s opportunity – he brought
it forward early, he may wish to say something, but – 

Commissioner Odell said, oh, no, no, no.  I – we have a ton of people here from – 

County Manager Abolt said, okay, let – 

Commissioner Odell said, – Memorial and the Hospital Authority and –

County Manager Abolt said, – well let me bring you up to date then, which all the Board members I know are up to
speed, but for the benefit of the audience, this was introduced two meetings ago by Commissioner Odell under
Commissioner’s Items.  You then took action two weeks later to indicate to me that you wanted to proceed with
what would amount to the next step in – in doing due diligence relative to the request from Memorial Medical
Center, and before you today would be that step of some – some consequence.  It’s far from irreversible.  It just
indicates that through an Inducement Resolution you – you are serious enough about going through due diligence. 
It is a very extensive commitment of time and energy by all concerned when you pass the resolution.  I notice the
Chairman has just submitted something relative to possible amendments to it.  But I would draw your attention
beyond the resolution to page six of the staff report.  There are fifteen items in there.  Under the leadership of
Finance Director, Linda Cramer, who will be available – available for questions – [NOTE: loud noise over the PA
system] – must be something from on high – I don’t know what that is – it’s a religious experience.  And anyway
there – there – there are – the right time of the year for it too.  Okay, the 15 items before you will be under the
leadership of Ms. Cramer who has my – my authority and will work in my stead as long as – as well as my entire
staff to make sure if you wish we will do extensive due diligence.  Ms. McNabb is in the audience.  She is our
financial advisor.  She would begin in earnest to do a review relative to how this might affect the County’s position
were the bonds to be issued.  But we have worked with Ms. McNabb and her firm now for as long as I’ve been
here, so we have a great professional relationship.  We also have a great relationship with members of the hospital
staff that we have worked with so far.  So if there’s interest in – in pursuing it, Ms. Cramer can go through it, but
we’re going to be about doing 15 different separate items of work, and we would come back to you periodically until
each one is complete.  We’ll give you a status report, and then once done if the due diligence proves itself
favorable to the tax payers of Chatham County, we’ll come back with you with an action item that would deal with
what amounts to the issuance of the bonds.  This is something that has some moment for this community’s history,
for the County for sure, for Memorial, for sure.  But most importantly, for the general citizenry who rely upon this
County Commission, County staff, to be due – good stewards of our County resources.  So, if there’s specific
questions on the 15 items, Ms. Cramer can respond.  Ms. McNabb is in the audience only to comment initially
because her work is ongoing.  It all centers around whether or not you pass the Inducement Resolution.  And
again, I notice the Chairman has some amendments.

Chairman Liakakis said, Jon [Hart], were you going to read the resolution – the amendment?

County Attorney R. Jonathan Hart said, yeah – yeah, I can.  That’s no problem.  Basically these are two inserts that
were – were just added to the Whereas provisions.  Whereas the contract would further provide for certain
assurances by the hospital that protection of the interest of the County and its tax payers and the insurance –
assurance of continued mission of the hospital to serve all residents of the County through a commitment to
continue the operation of the hospital’s Level One trauma care center, neonatal units, increased participation by the
hospital in the Safety Net program, changes governance – changes in the governance of the hospital to assure
public accountability and inclusion of reasonable financial – and the inclusion of reasonable financial covenants. 
Then there is a second Whereas that – that states that as the County goes forward and incurs the cost of due
diligence, that the hospital agrees to unconditionally reimburse the County for expenses associated with the review
and analysis of the terms of the contract, including financial advisors, consultant, legal counsel, and such
reimbursement shall be made regardless of whether or not the contract is finally entered into.  The agreement to
reimburse is unconditional and shall not be necessary for expenses – and shall be – not be necessary for the
expenses to be reimbursed necessarily by the issuance of the bond.  Typically what we do is we’ll reimburse
ourselves out of the bond issue proceeds.  This basically says that if we go forward, do the due diligence and reach
the conclusion for whatever reason not to proceed that if we have out of pocket expenses we’d be reimbursed.

Chairman Liakakis said, Commissioner Odell would like to make a motion.

Commissioner Odell said, and also to say that at the bottom of page two, the catch all phrase, the Board of
Commissioners declares its official intent to enter into the contract subject to the preparation, review, and approval
by the Authority and the County of all of the terms and provisions of the contract.  So that’s the devil is in the
details, and I – I guess my only question is those two items that have been added today to the resolution, those
items are contemplated in that catch all phrase or were not contemplated?

County Attorney Hart said, I don’t think the – the – the item – the 15 items that are listed on the last page of the
report, I don’t think had the – the expense issue if – if we shouldn’t proceed.
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Commissioner Odell said, I agree.  Memorial – if – if we are refinancing it, we shouldn’t incur the cost.  I think
everyone would agree at Memorial that they should incur the cost.  I’d like to make a motion to approve the
Inducement Resolution and if I am kind enough to get a second – 

Commissioner Gellatly said, second.

Commissioner Stone said, I’ll second.

Commissioner Odell said, okay, and I’d like to ask a couple more questions if I might.

Commissioner Kicklighter said, are you including this – 

Commissioner Odell said, yeah, and – and my motion included the items in the memo from the Chair dated
December the 16 , 2011, read into the record by the best county attorney in the – th

Chairman Liakakis said, the USA.

Commissioner Odell said, – in the USA.

Commissioner Kicklighter said, in Chatham County.

Commissioner Odell said, see that’s the difference.  Dean [Kicklighter] is saying Chatham County, I’m saying USA. 
And my motion contemplated those and included those.  Let me just take a moment to thank the Board of Memorial
Medical Center and the Hospital Authority who, I mean, people will think that we just literally come to a meeting and
take a vote on things.  And it’s so totally untrue.  We’ve had volunteers, these are people who are not paid to do
these things.  I’m talking about guys like Don Waters.  I’m talking about Mr. Lewis.  I’m talking about one of my 30-
year friends, Dr. Wessinger, who’s here, just to name a few; Bill Daniels.  These people are not paid for their
efforts.  Our helping Memorial Medical Center benefits not only Memorial Medical Center, it benefits Candler and
St. Joe’s.  And it benefits our community.  When we look and think about attracting intelligent industry into this
community, no industry with all of the options of today comes into a community who does not have an adequate
health care system.  Memorial – the health of Memorial Medical Center determines the health of this community,
and I’m going to urge my fellow Commissioner to vote for this item.  And again, I’ll take the opportunity to thank one
of the true legends of this community, and we talk about heroes, one way to give is United Way.  Another way to
give is of your time, your knowledge, and the Board of Memorial Medical Center, and the Board of the Hospital
Authority have been giving back to this community.  And as a person who represents 33,000 citizens, I said thank
you for them, and I know that in the negotiations we’ve had some differences of opinion, but you always have
difference of opinion when both parties are thinking.  You don’t if only one party is thinking.  But those differences
were never personal and were not intended to do anything other than what’s in the best interest of this community. 
And thank you, Mr. Chairman.

Chairman Liakakis said, Priscilla [Thomas]?

Commissioner Thomas said, thank you, Mr. Chairman, my fellow Commissioners, ladies and gentlemen, I just want
to make a couple of comments.  I’m delighted to say that Memorial has been a very dedicated organization, if you
will, that has contributed so much to this community.  Memorial was there when there was a great need for indigent
care, and that has been a super, super pay back to this community.  We want to thank you for having stepped up to
the plate.  Also want to thank you for your outreach programs in the community, such as your candy stripers
program that my daughter started in years and years ago.  As I look out into the audience this morning, I see one of
the young men that came up during the time when my daughter began to participate in the candy striping program
at Memorial and that is the Reverend Gwyn Hall, who is still there.  He started as a teenager and now, I believe, he
is working in some department, right?  

Mr. Hall said, yes.

Commissioner Thomas said, yeah.

Commissioner Odell said, radiology.

Commissioner Thomas said, moving up – up the ladder.

Ms. Maggie Gills said, he runs the department.

Commissioner Thomas said, but these are just, you know, areas where we appreciate all that you do, and we know
that you will continue to do that, so we’re happy to be on board with you.  Thank you.

Commissioner Kicklighter said, Mr. Chairman?

Chairman Liakakis said, Dean [Kicklighter] and then Helen [Stone].

Commissioner Kicklighter said, thank you.  Thank you, Mr. Chairman.  I just want the public to know and realize
what we’re doing here today is basically we’re helping – we’re supporting and ensuring the future success of one of
the largest employer’s in Chatham County.  That’s something in this day and time when we’re constantly trying to
attract jobs, I believe it’s really important to keep the good, high-paying jobs that we already have in our
community, and ensure the success of one of the best health care providers that we have around for, you know, all
people of all economic brackets also.  It’s a major step, and in my opinion, as far as the County goes, very little risk
for the County.  And actually several more benefits, including, I guess a commitment to look towards creating a
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prescription benefit program with the County; health care clinic for the County, possibly for County employees and
retirees; the possible – well expanding Memorial’s involvement in the Safety Net program that we have here; and
Memorial’s commitment to cover gaps in the County’s wellness program that we have now.  As far as a – also
guaranteeing the continuance of the Level One trauma center and neonatal care unit that we have here.  So this is
a win/win for all people, and I commend everybody for working hard.  People – someone talked about the people
behind the scenes, all of you people that worked the details, you did a great job here, and I commend all of you.

Chairman Liakakis said, Helen [Stone]?

Commissioner Stone said, thank you, Mr. Chairman.  I too would like to thank the members of the Authority and the
members of the Board, and for those of you that subscribe or have gotten a subscription of this month’s copy of
Georgia Trend magazine, if you read some of the – they rate the hospitals, the counties, and Memorial received
very high ratings in – in most of the categories.  And to me that was – I – I felt very proud to have an organization
of that caliber in this community, and that we’re going to help support it.  I have a couple of quick questions, and a
request.  Do we have any time frame on how this is going to move?

County Manager Abolt said, it will have priority to it but I – I do want to emphasize this is a consequential decision
on your part.  All you’re doing today is saying you will receive and – 

Commissioner Stone said, right.

County Manager Abolt said, – and develop it.  I – I think that there – there’s not only just details, but also some
evaluation as to what is in the total best interest in the citizens of Chatham County.  One point not mentioned, but
as you know we’re very, very intent on is the detention center.

Commissioner Stone said, right.

County Manager Abolt said, and for the benefit of this Board, the County Commission, it’s safe to say that probably
in the month of January, the first part of February, we will have our consultant’s evaluation for the numbers of
millions of dollars more that will be needed to operate that jail.  My particular strategy in concert with the Sheriff and
other County staff is to see Memorial really do a significant contribution over time.  Not to put them in financial
jeopardy, but as their profits continue to improve, that they would help us out, and that – that’s one way of reducing
the tax payer income – impact on– on  annual operational costs for every year going forward once that facility’s
opened up.

Commissioner Stone said, okay – 

County Manager Abolt said, you’re – you’re – you’re making a commitment today, but the commitment is only to do
due diligence.  We will give it priority.  Ms. Cramer is the best of the best and with all the staff supporting her, we
will continue to keep you posted.

Commissioner Stone said, I understand that, and I just would like to be apprised of – of how this process goes
through – 

County Manager Abolt said, you – you will get reports – 

Commissioner Stone said, – of information – 

County Manager Abolt said, I’m sorry.

Commissioner Kicklighter said, point of order?

Commissioner Stone said, – that is forth coming that – that we’re copied on that.  Excuse me?

Commissioner Kicklighter said, I – I’d like to elaborate if possible on – on that answer because although – 

Commissioner Stone said, okay, just – I just wanted to finish.

Commissioner Kicklighter said, oh, I was going to try to answer your question for you that I read that he neglected
to state.  So. 

Chairman Liakakis said, go ahead and let her finish.

Commissioner Kicklighter said, go right ahead.

Chairman Liakakis said, and then you can – 

Commissioner Stone said, at any rate I just wanted to make certain that as these developments occur that we’re
kept apprised by memos and adequate information is flowing to make sure that the Board is aware of the time
frame and the events that are occurring throughout the process.

County Manager Abolt said, in talking to Ms. Cramer probably what we’ll do is we’ll give you a status report for
each meeting agenda.

Commissioner Stone said, I would appreciate that.  Thank you.
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Chairman Liakakis said, Dean [Kicklighter]?

Commissioner Kicklighter said, thank you, Mr. Chairman.  Although not intentional, I believe the answer was a bit
misleading.  Although this is as stated earlier by Commissioner Odell a declaration of the County’s official intent to
enter into the contract, the approval of this agreement today does move forward going through the preparation,
review, and approval of the Hospital Authority and the County.  But it also – it authorizes the County Chairman or
Vice-Chair to execute the final agreement.  It won’t come back in front of us for a vote if approved today.  It
authorizes the County Manager and the Finance Director to execute and deliver.  So the way it’s worded in this
report today, approval here is done as far as we’re concerned.

County Manager Abolt said, that – that’s misleading then.  We’ll – we’ll definitely come back to you because of the
consequence of this, and also I know the wishes of the Chairman that when the details are available, I think there
will be a full opportunity for the general community to come forward if they wish to testify before you take the final
act to issue the bond.

Chairman Liakakis said, so the action today is just the inducement – 

County Manager Abolt said, it’s – you’re induce – 

Chairman Liakakis said, – that was brought up – 

County Manager Abolt said, you’re – you’re – 

Chairman Liakakis said, by Commissioner Odell?

Commissioner Odell said, that’s my thought that –

Commissioner Stone said, right.

Commissioner Odell said, – it is an inducement to go forward but the ultimate decision after the devil’s in the detail
have been resolved then it comes back to us for an additional vote.

Commissioner Stone said, okay.

Commissioner Odell said, it just gives everybody the opportunity to get geared up and make certain that we know
all of the consequences and they do too.

Commissioner Stone said, okay.

Commissioner Kicklighter said, well – 

Chairman Liakakis said, well – 

Commissioner Kicklighter said, – point of clarification for legal reasons.  If you look at page 2 of the resolution – 

Commissioner Odell said, oh, I agree, Dean [Kicklighter] but – 

Commissioner Kicklighter said, – it – this – this is technically the way it’s worded approving it as a work in progress
and authorizes the Chairman or Vice-Chair to execute and the Manager to deliver.  And so, I mean, either we are
or we’re not or it legally – the wording under number 2, it’s actually page 3 at the top and it says, Chairman or Vice-
Chairman of the Board of Commissioners is authorized to execute the final official statement to be prepared in
connection with the offering sale and delivery of Series 2 – 2012A Bonds.  The County Manager or Finance
Director is authorized to execute and deliver a certificate to deem final, blah, blah, blah.  So as far as what we’re
being asked to pass today, it’s done as far this part is worded here.  Maybe the words need to be changed to make
this legally correct with the opinion rendered earlier, but the way it’s legally written is not what we were just told.

Commissioner Odell said, can we get a consensus that it would be modified – 

County Attorney Hart said, sure.

Commissioner Odell said, so that it comes back – 

County Attorney Hart said, we can modify that last sentence.

Commissioner Odell said, – and it squares what Dean’s [Kicklighter] concerned.  Because ultimately what we want
is for it to come back to us for a final vote.  And Dean [Kicklighter], I applaud you on catching that.  Having said
that, I think we’ve talked this to death.  We’ve got a legislative meeting today, and I’ll call for the question and the
vote.

Chairman Liakakis said, let me just say this – 

Commissioner Odell said, I’m sorry.  Yeah

Chairman Liakakis said, let me say this.  Okay.  Do we need a – and I appreciate it, but do we need a vote because
what’s in here, do we need a vote to do what he just said and – so that we’ll go through the right procedure?
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Commissioner Kicklighter said, strike that off.

County Attorney Hart said, sure.  We can delete the last sentence of that paragraph and – and be fine.  The first
part is all it’s doing is giving us the authority to do preliminary statements which will take a while.

Chairman Liakakis said, Patrick [Shay], did you want to say something?

Commissioner Shay said, Mr. Chairman, I’m prepared to offer an amendment that would say that pursuant to
Commissioner Kicklighter’s concerns that paragraph 2 on page 2 and continuing on page 3 would be modified as
seen fit by the County Attorney to make it clear that before the bonds are actually sold, that it would come back for
a vote by this entire body.

Commissioner Thomas said, second.

Chairman Liakakis said, all right.

Commissioner Shay said, if I get a second to that – 

Commissioner Thomas said, second.

Commissioner Stone said, second.

Commissioner Shay said, – we can vote on the amendment and then we can vote on the motion.

Commissioner Kicklighter said, second – yeah.

Chairman Liakakis said, okay.

Commissioner Odell said, we vote on the amendment first.

Chairman Liakakis said, I have a second?

Commissioner Thomas said, we second it.

Commissioner Shay said, yeah.

Commissioner Kicklighter said, a bunch of people.

Commissioner Odell said, we need to vote on the amendment.

Commissioner Thomas said, that’s what we are.

Chairman Liakakis said, all right.  Let’s go on the board.  Motion passes.

Commissioner Odell said, that’s kind of like making sausage – 

Commissioner Kicklighter said, thank you, and I’m sorry for butting in.

Chairman Liakakis said, okay.  We have that one.  Now go ahead.

Commissioner Shay said, now we call for the question on the main – 

Commissioner Stone said, right.

Commissioner Shay said, – main motion.

Chairman Liakakis said, okay, let’s go on the board.  Patrick Shay’s motion.

Commissioner Odell said, no, no.  We – 

Commissioner Shay said, Commissioner Odell’s motion.

Chairman Liakakis said, on the – on the other.

Commissioner Odell said, the main.

Chairman Liakakis said, yeah.  Okay.  That motion also passes.

ACTION OF THE BOARD:

a. Commissioner Shay moved to that pursuant to Commissioner Kicklighter’s concerns that in the
proposed resolution paragraph 2 on page 2 and continuing on page 3 be modified as seen fit by the
County Attorney to make it clear it would come back for a vote by the Board before the bonds are
sold.  Commissioners Thomas and Stone seconded the motion and it carried unanimously.

21



FRIDAY DECEMBER 16 2011

b. Commissioner Odell moved to approve Inducement Resolution, including the items listed in Chairman
Liakakis’ memo dated December 16, 2011, and as read into the record by County Attorney R.
Jonathan Hart.  Commissioners Gellatly and Stone seconded the motion and it carried unanimously. 

AGENDA ITEM:    IX-6
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director
R. Jonathan Hart, County Attorney

ISSUE:   Board consideration of an inducement resolution and task list for the Hospital Authority refinancing
transaction for Memorial Medical Center.

BACKGROUND:   On November 18, 2011, the Board discussed the County’s possible role as guarantor on
Memorial University Medical Center (Memorial) debt refinanced through the Hospital Authority.  On
December 2, 2011, the Board requested the preparation of an inducement resolution in support of the
transaction.

FACTS AND FINDINGS:
1. On November 18, 2011 the Board discussed the County’s role as guarantor on a Hospital

Authority bond issue to refinance Memorial debt.  Commissioner Odell presented a resolution
that outlined the historical relationship between the County and Memorial as well as a potential
structure for the transaction.  On November 28, 2011 Chairman Pete Liakakis issued a
memorandum that outlined 8 points related to the refinancing.

2. On December 2, 2011 the Board asked staff to prepare an inducement resolution and task list
for the transaction.  These items are attached.  Points outlined by the Board have been
incorporated into these documents.  Staff would ask the Board to approve these documents so
that clear direction can be provided to all parties.

FUNDING:   N/A

POLICY ANALYSIS:   Under the Georgia Hospital Authorities Law, the County can act as guarantor on
hospital related debt and pledge up to a 7 mil limitation for debt repayment.

ALTERNATIVES: 
1. That the Board approve the inducement resolution and task list, or
2. Provide other direction to staff.

RECOMMENDATION:   For Board consideration.

I N T E R O F F I C E    M E M O R A N D U M

Date: December 16, 2011

To: Members of the Board of Commissioners

From: Chairman Pete Liakakis

Subject: Suggested Amendments to the Inducement Resolution for the Hospital Authority
Refinancing Transaction for Memorial Medical University Medical Center

The proposed inducement resolution needs some clarification as to Chatham County’s purpose in
cooperating with the Chatham County Hospital Authority to refinance and restructure Memorial Medical
Center’s long-term debt.  While the inducement resolution offers the legal language directed to the issuance
of bonds, it omits any declaration of why Chatham County should participate.  The task list addresses these
as reflected by Commissioner Odell’s proposed resolution and my memo of November 28, but I believe the
inducement resolution as a notice of intent should be amended to include specific reference to community
and health care issues and the safeguards which Chatham County needs.  As such, I propose the following
amendment after the 6  “WHEREAS,” as follows:th

“WHEREAS, the Contract will further provide for certain assurances by MHUMC that protect the
interests of the County and its taxpayers and that assure the continued mission of the Hospital to
serve all of the residents of the County through a commitment to the continued operation of the
Hospital’s Level 1 Trauma Care Center and neonatal units, increased participation by the Hospital in
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the County’s Safety Net programs, changes in the governance of MHUMC to assure public
accountability and inclusion of reasonable financial covenants.

In addition, as further protection of the County and taxpayers, I believe MHUMC should bear the
expense of the County’s due diligence should for some reason the refinancing through a bond issue
cannot be completed.  As such, I propose the following amendment to add to Paragraph number 1
after the word “Contract.” as follows: 

“, provided that MHUMC agrees unconditionally to reimburse the County for all expenses associated
with the review and analysis by the County of the terms of the Contract, including without limitation
the fees and expenses of financial advisors, consultants and legal counsel, and that such
reimbursement shall be made regardless of whether or not the Contract is finally entered into.  This
agreement to reimburse unconditionally shall not be necessary for any expenses reimbursed by the
issuance of bonds.”

Thank you for your consideration.  I believe this will strengthen the proposed inducement resolution.

cc: R.E. Abolt, County Manager
R. Jonathan Hart, County Attorney

CHATHAM COUNTY
RESOLUTION

(Re: Chatham County Hospital Authority

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF CHATHAM COUNTY,
GEORGIA (THE “BOARD OF COMMISSIONERS”), DECLARING ITS OFFICIAL INTENT TO ENTER
INTO AN INTERGOVERNMENTAL CONTRACT WITH THE CHATHAM COUNTY HOSPITAL
AUTHORITY (THE “AUTHORITY”) IN ACCORDANCE WITH A REQUEST BY THE AUTHORITY
ASKING THAT CHATHAM COUNTY (“THE COUNTY”) ENTER INTO SUCH A CONTRACT WITH
THE AUTHORITY TO PROVIDE ADDITIONAL SECURITY FOR THE PAYMENT OF THE
AUTHORITY’S PROPOSED REFUNDING REVENUE BONDS, SERIES 2012A, THE PROCEEDS
FROM WHICH SHALL BE USED TO REFUND ALL OF THE AUTHORITY’S OUTSTANDING
REVENUE REFUNDING AND IMPROVEMENT BONDS, SERIES 1996A, REVENUE
IMPROVEMENT BONDS SERIES 2001A AND REVENUE IMPROVEMENT BONDS, SERIES 2004A
(COLLECTIVELY, THE “PRIOR BONDS”); MEMORIAL HEALTH UNIVERSITY MEDICAL CENTER
TO AUTHORIZE THE PREPARATION AND DISTRIBUTION OF A PRELIMINARY OFFICIAL
STATEMENT AND TO AUTHORIZE THE EXECUTION OF A FINAL OFFICIAL STATEMENT
CONTAINING INFORMATION ON THE GOVERNMENTAL AND FINANCIAL AFFAIRS OF THE
COUNTY; TO AUTHORIZE THE CHAIRMAN, COUNTY MANAGER, COUNTY ATTORNEY,
FINANCE DIRECTOR AND OTHER OFFICIALS OF THE COUNTY TO TAKE SUCH FURTHER
ACTIONS AS ARE NECESSARY RELATING TO THE ISSUANCE BY THE AUTHORITY OF THE
SERIES 2012A BONDS; AND FOR OTHER PURPOSES.

WHEREAS, pursuant to the provisions of the Hospital Authorities Law, codified as Article 4 of
Chapter 7 of Title 31 of the Official Code of Georgia Annotated (the “Hospital Authorities Law”), the County
was authorized to establish a hospital authority, and pursuant thereto the Board of Commissioners did
establish the Authority in accordance with the provisions of the laws of the State of Georgia; and

WHEREAS, the Authority has been and is now legally created, existing, and operating under the
provisions of the Hospital Authorities Law; and 

WHEREAS, pursuant to the provisions of an Amended and Restated Lease Agreement, dated as of
May 1, 2004, between the Authority, as Lessor, and Memorial Health University Medical Center, Inc.,
(“MHUMC”) a Georgia non-profit corporation, as Lessee, and Memorial Health, Inc. (“Memorial Health”), a
Georgia non-profit corporation and the sole member of MHUMC, the Authority leased to MHUMC, for a term
of thirty-five years, the land on which the Hospital and its related facilities are located together with all
improvements thereon, including the Hospital and its related facilities; and

WHEREAS, in order to restructure its debt, the Authority proposes to issue its CHATHAM COUNTY
HOSPITAL AUTHORITY REFUNDING REVENUE BONDS, SERIES 2012A (the “Series 2012A Bonds”), in
an aggregate principal amount not to exceed $200,000,000, the proceeds of which shall be used to refund
the Prior Bonds, provide a debt service reserve fund for the Series 2012A Bonds and pay the costs of
issuance of the Series 2012A Bonds; and

WHEREAS, the Authority anticipates that revenues to be produced by the Hospital and its related
facilities will be sufficient to pay the debt service to become due on the Series 2012A Bonds, provide and
maintain any necessary debt service reserve, and provide for the operation and maintenance of the Hospital
and its related facilities in accordance with sound business practices; and

WHEREAS, the Authority has determined that the most feasible and economical way to secure the
payment of the Series 2012A Bonds, in addition to pledging revenues to the Authority to be derived from
amounts payable to the Authority by MHUMC pursuant to a Loan Agreement to be entered into between
MHUMC and the Authority, will be for the Authority to enter into an intergovernmental contract (the
“Contract”) with the County in accordance with the Hospital Authorities Law whereby the County shall agree
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to the extent required and within the seven mill limitation described in the Hospital Authorities Law to pay to
or for the account of the Authority amounts sufficient to pay the debt service on the Series 2012A Bonds in
order to assure the continued operation and maintenance of the Hospital and its related facilities for so long
as the Series 2012A Bonds shall remain outstanding and unpaid; and

WHEREAS, the Series 2012A Bonds shall be issued under the terms of a bond resolution, trust
indenture or other appropriate documents to be adopted or entered into by the Authority which documents
shall set forth the terms and conditions upon which such Series 2012A Bonds shall be issued, the revenues
to be pledged to the payment thereof, and other matters relating to the issues of the Series 2012A Bonds;
and

WHEREAS, payments from the County under the provisions of the Contract shall be pledged as
additional security for the payment of the Series 2012A Bonds; and

WHEREAS, the Authority has requested, by resolution adopted by the Authority in a meeting held on
October 5, 2012, that the Board of Commissioners declare its official intent to enter into the Contract and
take other actions necessary relating to the issuance of the Series 2012A Bonds; and

WHEREAS, it is necessary and proper that the Board of Commissioners authorize its proper officers
and agents to take such actions as are necessary in connection with the proposed sales of the Series 2012A
Bonds consistent with the intents and purposes of this resolution.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Chatham County,
Georgia as follows:

1. The Board of Commissioners declares its official intent to enter into the Contract, subject to the
preparation, review and approval by the Authority and the County of all of the terms and provisions of the
Contract.

2. The Finance Director and other officials of the County are authorized and directed to provide
such financial or other information relating to the County as shall be necessary in connection with the
preparation of a Preliminary Official Statement relating to the Series 2012A Bonds and the Chairman or
Vice-Chairman of the Board of Commissioners is authorized to execute the final Official Statement to be
prepared in connection with the offering, sale and delivery of the Series 2012A Bonds.  The County Manager
or Finance Director is authorized to execute and deliver a certificate to “deem final” the Preliminary official
Statement within the ruling of the Securities Exchange Act Rule 15c2-12.

3. Pursuant to the Constitution and laws of the State of Georgia, the Series 2012A Bonds must
be validated through the Superior Court of Chatham County and the County will be made a party defendant
to the validation proceedings.  The Chairman or County Manager is hereby authorized to acknowledge
service of the validation petition and to file an answer in said proceedings.

4. The Chairman, County Manager, Finance Director, County Attorney or other officials of the
County are hereby authorized to take such other actions as are necessary consistent with the purposes and
intents of this resolution for the Authority to proceed with the proposed issuance and delivery of the Series
2012A Bonds and to effect the undertakings for which the Series 2012A Bonds are to be issued. 

5. The Contract shall be presented to the Board of Commissioners in final form for approval prior
to its execution and delivery by the County, and prior to the issuance of the Series 2012A Bonds by the
Authority.

Adopted this                                               .

Board of Commissioners of Chatham County

By:                                                                    
Chairman

(SEAL)
Attest:                                                                          

Clerk

CLERK’S CERTIFICATE

I, the undersigned Clerk of the Board of Commissioners of Chatham County, Georgia, keeper of the
records and the seal thereof, hereby certify that the foregoing is a true and correct copy of a resolution of the
Board of Commissioners, adopted                               , which resolution has been entered into the official
records of Chatham County, Georgia, under my supervision and is in my official possession, custody and
control.

I further certify that the meeting was held in conformity with the requirements of Title 50, chapter 14 of
the Official Code of Georgia Annotated. 

(SEAL)                                                                        
Clerk, Board of Commissioner of
Chatham County
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==========

Commissioner Odell said, we might want to tell Memorial people that we voted positive for their position.  It’s over.

Ms. Maggie Gill said, thank you.

==========

7. REQUEST BOARD APPROVE EXTENSION OF THE MEMORANDUM OF
UNDERSTANDING WITH HUTCHINSON HOTEL HOLDINGS FOR THE POTENTIAL
DEVELOPMENT OF A TRADE CENTER CONVENTION HOTEL.

Chairman Liakakis said, okay, next on the agenda as we just voted on, request Board approve extension of the
Memorandum of Understanding with Hutchinson Hotel Holdings for the potential development of a trade center
convention hotel.  Russ [Abolt]?

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, there – there’s a parallel to this to the item you
just discussed.  This allows us to continue on track to – to review the opportunity to develop on Hutchinson Island
beyond what we already have.  This essentially continues an – an agreement to say that the issue is still in play.  It
also would allow us to come back at your next meeting with an inducement resolution.  So there is similarity parallel
from what we’re doing today with Memorial and what you will be asked to do with the Hutchinson Island
development project.  Mr. Monahan is here to answer specific questions.

Chairman Liakakis said, okay.  Patrick [Shay] and then Helen [Stone]. 

Commissioner Shay said, Pat Monahan’s done an enormous amount of research and work on this.  It’s a
complicated issue and although the actual instrument is very similar to what we just did for Memorial Health, what
we’re being asked to do today is somewhat different.  What we’re being asked today to do is to vote on an
extension of something that we already voted on about four months ago which was to accept the Memorandum of
Understanding and proceed with a period of due diligence in order to be able to do the kind of homework that’s
necessary in order to evaluate the – the structure of what’s been proposed up till now.  It’s been a frustrating time
for I think myself and some of the other Commissioners in the sense that because there is not a – an actual deal
structure on the table in front of us, it’s difficult to answer the questions that are put forward in the community
because there has been a lot of discussion about this that was uninformed or – or ill-informed.  What we’re doing
today is simply extending the Memorandum of Understanding so that we can continue to do our due diligence and
the – the outline of what has been proposed is that we would not build or own or even finance a privately-owned
hotel, but that we would help by continuing to build infrastructure or at least in – induce the financing for
infrastructure on Hutchinson Island to expand the facilities that we already have at the convention center that are –
that are for the meetings and the access to and from the site.  But because we can’t sit here today and describe
exactly how all that is structured, what we’re asking is that we allow our County staff more time to continue to
evaluate this, and hopefully, within a very short period of time come back to us with the – the – the greater details
of – of what that structure would actually be.  So we would not be taking a vote today to bind the Commission in
any way to actually selling the bonds or – or backing the financing for the convention facilities, but we would be
giving this a little more time in order that all the details can be fully vetted by the County staff and brought back to
us today.  So for the purposes of discussion, I’d like to make a motion that we vote to extend the MOU as per the
staff report.

Commissioner Holmes said, second. 

Chairman Liakakis said, all right.  We have a motion on the floor and a second.  Helen [Stone]?

Commissioner Stone said, okay, thank you Mr. Chairman.  I – I – I have some legal questions here, and Mr. County
Attorney I’m going to need your assistance.  It seems to me that we voted on this according to the Board Minutes
from – on August the 12  to move this – let’s see, I’m going to go through the Minutes here because I want to beth

precise.  Commissioner Odell moved for approval of the Board to accept the Memorandum of Understanding from
the Trade Center Authority with the 90-day extension of the term and the following plan of action: Update on the
hotel feasibility and economic analysis, including economic viability of a convention center headquarters hotel, it’s
size (rooms) expanded, and new business capture rates, cash flow analysis and cost.  And then it went on to say
who voted how and that it passed.  And this was – this acceptance of the MOU was supposed to go forward at that
date.  It was signed, let’s see, the expiration date was September the 13 .  So if it expired on September the 13 ,th th

and we granted that 90 days, my calculation says that that time has run out and this MOU has expired.  So do we
legally have to put this out for a rebid?

County Attorney Hart said, I thought that there was a possible extension of that.  Is that the case?

Commissioner Stone said, but that – but that’s not what the vote was.

Assistant County Attorney Pat Monahan said, and the – the County Attorney will have to clarify this but the Minutes
do reflect that action, but the actual execution of the – of the amended agreement was done after that.  So the
County Attorney who wrote it suggested that it be done 90 days from the execution of the agreement and not from
the time of the meeting which means it would not expire for, I don’t know, a couple more weeks.

Commissioner Stone said, but that’s not what the Minutes say, so to me this raises a real legal question.  
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County Attorney Hart said, well – 

Commissioner Stone said, I mean if the Board makes a motion to do something then does the staff then have the
ability to sign it whenever they feel like it?

Assistant County Manage Monahan said, the staff doesn’t execute agreements.  The agreement was executed by
the Chairman and the Clerk.

Commissioner Stone said, but if we made a motion at that meeting to move forward, can they then just pick a date
and decide when to sign it?

County Attorney Hart said, it took us time to do the amended agreement, and therefore, I thought the intent of this
Board was to have a full 90 days under the extension.  We therefore as a result of that, I dated it as of effective
date of the signature.  There wasn’t any reason to do that.  We do that fairly routinely, making the contract run from
the year of the execution as opposed to some date that does not appear in the agreement itself.  

Commissioner Stone said, well –

County Attorney Hart said, because you want the agreement to control as opposed to outside events outside the
agreement, and that was the purpose of that.

Commissioner Stone said, I – I – then – 

Chairman Liakakis said, on that I did not sign that before it was given to me for the execution time element on that
so – I did not sign it until – 

Commissioner Stone said, but what’s troubling – 

Chairman Liakakis – it was given to me by the legal department.

Commissioner Stone said, well what’s troubling to me is if this Board takes some action and it takes two weeks,
three weeks, another month, I mean, we in all sincerity vote on something to be done immediately and so I – I have
a real question of whether this MOU because of the actions of this Board has technically expired.  So I have some
real concerns with that.  

County Attorney Hart said, well – 

Commissioner Stone said, the second concern that I have is that we were asked to extend this 90 days.  I haven’t
received any information of any of this due diligence, any new factual information about this hotel, what it’s going to
cost, and so now we’re supposed to extend it again?  I – I – I guess I’m just – I’m troubled by how this is all going.

Chairman Liakakis said, all right.

Commissioner Stone said, and – and I really I’ve – I’ve handed out some questions to my fellow Commissioners
that I would like you all to look at, but I – I – I don’t feel like number one, I’m very concerned that this – this MOU
has expired.  And number two, I don’t feel comfortable going forward with this because we have not received any
information.  According to this motion of – of – of some of these questions that were asked in this motion dated
August the 12 , 2011.th

Chairman Liakakis said, Harris [Odell]?  And then I’ll call on you.

Commissioner Odell said, Helen [Stone], had you finished?  You finished?

Commissioner Stone said, yes.  For – for now.

Commissioner Odell said, all right.  The date of execution is the key date.  The MOU has not expired.  There’s no
way that a detailed document can be approved by this Commission with the details to be worked out which takes
the County Attorney, and we have an excellent County Attorney, time to draft the document.  The document is
prepared and submitted to the Chairman, that’s the effective date.  And I’m not concerned that the MOU has
expired.  I – I don’t think that that’s a major concern.  The motion on the floor is to extend the MOU, is that correct?

Chairman Liakakis said, that’s correct.

Commissioner Shay said, to extend the MOU per the terms that are described in the staff report.

Commissioner Odell said, I’m comfortable with that.

Chairman Liakakis said, okay.  Any other comment?

Commissioner Odell said, I’ll call for the question.

Commissioner Stone said, let – let me ask one other question.

Chairman Liakakis said, let’s go on the board.  

Commissioner Stone said, well, I had one other question, please, Mr. Chairman.
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Commissioner Kicklighter said, he called for the question.

County Attorney Hart said, the question has been called though.  You need to – 

Chairman Liakakis said, the question has been called for so we have to vote on it.

Commissioner Odell said, the question’s been called for.

Mr. Rusty Ross said, Mr. Chairman, can anybody from the public speak about this issue?

Chairman Liakakis said, well the question has been called for so we have to vote on it.

Mr. Ross said, you wouldn’t like to hear from what the public might have to say about this?

Chairman Liakakis said, well, Harris [Odell]?

Commissioner Odell said, I think we’re going to.  But the question has been called.  I’ve called for the question, and
I think that’s it.

Chairman Liakakis said, so we can – you can speak after we vote on it since the –

Commissioner Stone said, well then what’s the point?

Commissioner Odell said, no.

Mr. Ross said, then what’s the point?

Commissioner Odell, yeah, I – I agree with you, Rusty [Ross].  The question has been called.  If the majority of the
Commissioners want me to withdrawal my motion, I will withdrawal it.  I’ll withdrawal the call for question, but we
have a ton of things to do.  I understand – 

Mr. Ross said, my comments will take no more than two minutes.  I promise.

Commissioner Odell said, is there a general consensus that we yield?

Commissioner Stone said, that’s fine.

Commissioner Thomas said, I have no problem.

Commissioner Farrell said, no problem.

Commissioner Odell said, okay.  We’re going to hear you.

Mr. Ross said, just real quickly, and Rusty Ross for the record.  I represent several hotels here in town.  Number
one, on the expiration issue.  What you received with the assignment of the – an agreement that was already in
existence, it had an expiration date of September 13 , 2011.  You agreed at this Commission meeting on Augustth

12  to extend that term for 90 days.  That 90 days ended Monday of this week, on the 12 .  Point number one.  Ifth th

you didn’t extend the 90 days until September 22 , which is when the amendment was signed – acceptancend

document was signed, then it expired on September 13.  You can’t have it both ways.    It’s got to be one way or
the other.  Second point, you’re not just being asked to – to extend this agreement, there are other items in that. 
You’re making an – you’re – you’re accepting obligation to consider an inducement resolution in 30 days.  What if
you don’t.  Does the developer now have the right to sue you?  Second issue, you’re being – you’re accepting an
obligation to file under the sales tax refund law a letter of determination within 120 days.  What if you don’t?  Are
you going to get sued by the developer?  So it’s more than just an extension.  Look at the document.  And that’s
really all I had to add.  Thank you. 

Chairman Liakakis said, thank you, Rusty [Ross].

Commissioner Odell said, good job, Rusty [Ross].

Chairman Liakakis said, Jon [Hart]?

County Attorney Hart said, sure.  I don’t know what else to say.  We – we dated the document to be effective as of
the date.  You do that all the time.  You do that because all the terms of the agreement have to be within the
agreement, and you usually do not refer to outside dates outside the date of the agreement, especially when all
you’re talking about is due diligence.  And when a court looks at the agreement, they look at the agreement itself
and the four corners of the agreement.  And Commissioner Odell is correct, this is not something I can just whip out 
on a copying machine.  It takes some time to sit down, draw it, send it to the other side, see if it’s acceptable, figure
out what you do.  So from that standpoint, that’s the reason the date appears effective.  We do that on probably
75% of the contracts we have because we have one year contracts, and sometimes those contracts take 30 or 40
days, and you don’t want to rob yourself of that additional time.  That’s why it’s done.  If y’all want to make all your
contracts effective as of the date of the motion, we can do that.  Now whether that’s a good business practice, I
don’t know.  That’s a policy decision.  But we will abide by that decision if that’s what this Board chooses.  Okay?

County Attorney Hart said, in regard to the other issues.  Will the developer sue you?  God only knows.  Okay?  If –
if you got $125 you can walk down to Superior Court, and you can sue the shoe shine boy.  Okay?  For whatever
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you want.  So in every contract we enter, there’s always the risk of somebody not liking it or being sued.  So, what
we’re talking about here is an extension to finish the due diligence.  Okay?  If at the end of the due diligence you
don’t want to do anything, that’s fine.  Quit.  The contract as it’s written now says it terminates if you choose not to
go forward.  I don’t assume anybody wants to take that type of terminology out of the contract.  So from y’alls
standpoint, if you’re even concerned about that, as to whether it has in fact terminated, you could always ask the
other party to the contract if they will consent to reaffirm the contract.  If that is an issue.  I happen to think similar to
Commissioner Odell, and respectfully do not agree with what I just heard a minute ago.  That’s all I have to say.

Chairman Liakakis said, Helen [Stone]?

Commissioner Stone said, I – then maybe I need some clarification.  If – if you took additional days to extend the
MOU, did the first MOU expire?  I mean I really need to understand this.  I think this is very confusing.  If – if we
voted on August the 12  to move into this second MOU and by delaying that, did it allow the first MOU to expire?th

County Attorney Hart said, no, ma’am.  But I tell you what, if you want to call it expired and that’s the position you
take, then I can assure you there will probably result in somebody questioning whether it is terminated because we
got a contract that’s dated from the date of the contract forward.  Okay?  So if you’re saying, oh we signed the
contract in which we said we were going to give you 90 days from the date of the execution of the contract, and
now we’re taking the position that now we don’t, then certainly that creates an ambiguity and certainly somebody
could question that.

Commissioner Odell said, point of order.  I – I made a motion and I yielded two minutes to Rusty Ross.

Commissioner Thomas said, so why are we discussing it?

Commissioner Odell said, I – I – I personally enjoyed this discussion, but I’m prepared to vote.  Do I need to yield
for you, Pat [Shay]?  I will.
  
Commissioner Shay said, just real briefly.  I just want to point out so that people will understand that this is a
Memorandum of Understanding between the County and between Hutchinson Holdings, and – neither of which is
an unwilling party to this agreement.  I mean interesting legal discussion going on here, and I’m not a lawyer, but
it’s not like either of the parties here is being forced to do anything.  I think we need to vote on it and we need to
move forward and do what was contemplated all along. When we voted back in August we said we wanted to do
the due diligence.  What we’re going to vote on today is extending that process so that we can complete the work.

Commissioner Odell said, I – I think my call for the question is good.  And I renew that call for the question.  If
you’re for it, vote for it.  If you’re against it, vote against it. 

Chairman Liakakis said, we can’t answer any questions now because he called for the question.  Motion passes.

ACTION OF THE BOARD:

Commissioner Shay moved to approve extension of the Memorandum of Understanding with Hutchinson Hotel
Holdings for the potential development of a trade center convention hotel per the terms that are described in the
staff report.  Commissioner Holmes seconded the motion and it carried in a 5-4 vote.  Chairman Liakakis,
Commissioners Holmes, Shay, Odell, and Thomas voted yes.  Commissioner Stone, Farrell, Gellatly and
Kicklighter voted no. 

AGENDA ITEM:    IX-7
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

PURPOSE:
To extend the Memorandum of Understanding (MOU) with Hutchinson Hotel Holdings (HHH) for the
potential development of a Trade Center Convention Hotel.

BACKGROUND:
At the August 12 meeting, the Board approved accepting an assignment of the MOU with HHH for the
potential development of a Trade Center Convention Hotel from the Georgia International Maritime and
Trade Center Authority.  The Board authorized staff to start the County’s due diligence to confirm with a peer
review the economic analysis and financial projections of a convention center hotel’s expected performance
as well as discern impact on existing hotels’ business.

FACTS & FINDINGS:
1. The MOU will expire December 22 unless the Board opts to continue it.  A proposed amendment

would extend the agreement another 120 days but also include within the timeline the adoption of an
Inducement Resolution to signify the County’s continued interest in helping to develop the Trade
Center expansion and continued work on the Tourism Development Sales Tax refund.  The sales tax
refund, an incentive offered by the State of Georgia for eligible projects, would be a key part of the
financial guarantee to the County as pledged by the private hotel owner/operator.
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2. Part of the delay in moving forward with the financial structure remains in the state’s determining
whether the proposed Trade Center Convention Hotel qualifies.  Despite that the law cites
“convention hotel” as a qualifying project, the rules which the Georgia Department of Community
Affairs will use to review project remain pending from the Attorney General’s Office.  Chatham County
cannot send a request to qualify the project until the Attorney General’s Office promulgates these
rules.  State officials believe the rules will be ready in February.

FUNDING:
Not applicable.

ALTERNATIVES:
1. That the Board approve an amendment to the Memorandum of Understanding with Hutchinson Hotel

Holdings, LLC, to extend the MOU by 120 days.

2. That the Board not approve an amendment to the Memorandum of Understanding with Hutchinson
Hotel Holdings, LLC and let the MOU expire.

POLICY ANALYSIS:
As with the proposed structure for serving as guarantor for the refinancing of the Memorial Medical Center
Bonds, Chatham County should remain independent in its analysis of the financing and ensuring safeguards
remain in place to protect the County’s risk.

RECOMMENDATION:
That the Board approve Alternative 1.

AMENDMENT OF MOU (DECEMBER 16, 2011)

25. COUNTY and HHH agree to extend the MOU for a period of an additional 120 days from the date of
this Agreement as executed by both parties.

26. COUNTY agrees to consider within 30 days the adoption of an Inducement Resolution to declare its
official intent to proceed with the proposed PROJECT based on the outcome of its due diligence, as
follows: a) County’s bond rating would not be downgraded by the contingent liability; b) revenues from
tax and development incentives for lease payments of the conference facilities and related publicly-
owned improvements would provide a coverage ratio of more than 100% or an adequately-funded
debt service reserve would provide 100%coverage of bond financing; revenues from incremental tax
financing would provide 100% coverage or an adequately-funded debt service reserve would provide
100% coverage of bond financing; c) a debt service reserve fund would remain fully funded to pay up
to 100% of any potential deficiency during economic downturns; d) the Project would provide the
immediate benefit of job creation during construction, sustained creation of tourism-related jobs by
attracting new group meeting business and would not adversely affect the long-term economic health
of other hotels.

26. The COUNTY agrees to seek within 90 days by Letter of Determination from the Georgia Department
of Community Affairs whether the proposed PROJECT would be eligible for the Tourism
Development Sales Tax Refund, per O.C.G.A. § 48-8-270.   The Letter of Determination shall include
an anaylsis that the proposed Trade Center Convention Headquarters Hotel should qualify as
privately-developed project which meets state and local economic objectives for tourism as defined
under O.C.G.A. §48-8-270.  Said analysis shall include, but not be limited to, economic projections
which show that the project would provide: 1) Economic benefits to the State of Georgia and local
governments through increased visitor spending; 2) Creation of new jobs and increased earnings; 3)
Evidence that the primary visitor market would be for those outside of Georgia; 4) The projected
significant and positive economic impact of this Project on the State and the extent by which the
Project would compete directly with existing hotels which target the group meetings market; 5) The
Project would not provide unreasonable risk to Chatham County government nor the State of
Georgia.

CHATHAM COUNTY Date:                                                            

Attest:

                                                                                                                                   
Pete Liakakis, Chairman Janice Bocook, Clerk

HUTCHINSON HOTEL HOLDINGS, LLC Date:                                                          

Attest:

                                                                                                                                   
Robert Gallup, President By:  

********************

Chairman Liakakis said, now, Jasmine [Henderson], did you – you know, it’s already been voted on at this
particular time.  
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Youth Commissioner Jasmine Henderson said, oh, I just wanted to know – 

Chairman Liakakis said, for you and Claire to know ‘cause whenever somebody calls for the question, that means
that ends all debate, you know, and activity on it.

Commissioner Odell said, but do you have a question?

Youth Commissioner Henderson said, I was just going to ask what is due – due diligence?

Commissioner Odell said, just doing your homework.  Making certain that you’re protecting the interests you’re
there in a fiduciary capacity to protect.

Chairman Liakakis said, Claire [Hammond]?

Youth Commissioner Claire Hammond said, oh, I was wondering what is a Memorandum of Understanding?

Commissioner Odell said, a legal document that the parties have agreed to what they agreed to.  That’s why they
call it a Memorandum of Understanding.

Commissioner Kicklighter said, to work towards something.  Yeah.

Youth Commissioner Hammond said, thank you.

****************************

X.  ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's

recommendation.  Any Board Member may choose to pull an item from the calendar and it would be considered separately.

Chairman Liakakis said, next, Action Calendar, we have Items 1 through 12 and under 12, we have items A
through K.  Need a motion on the floor, and if any of the members would like to hold out an – 

Commissioner Farrell said, I’d – I’d like to pull Item 6.

Commissioner Kicklighter said, Mr. Chairman?

Commissioner Farrell said, Dean [Kicklighter] has a question.

Chairman Liakakis said, did you have one, Dean [Kicklighter]?

Commissioner Kicklighter said, yes, sir.  I would just like to hold 12-A.

Chairman Liakakis said, 12-A?

Commissioner Kicklighter said, yes. 

Chairman Liakakis said, okay.  Need a motion on the floor to adopt the Action Calendar except for Items 6 and 12-
A.

Commissioner Kicklighter said, move for approval.

Commissioner Farrell said, second.

Chairman Liakakis said, all right.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

a. Commissioner Kicklighter moved to approve the Action Calendar, Items 1 through 12 and under Item
12, Items A through K except for Items 6 and 12-A.  Commissioner Farrell seconded the motion and it
carried unanimously. [NOTE: Commissioners Shay and Odell were not present for the vote.]

b. Commissioner Odell moved for approval of an Intergovernmental Agreement to assign the SPLOST-
funded health services project to the Chatham County Board of Health.  Commissioner Thomas
seconded the motion and it carried unanimously. [NOTE: Commissioners Shay and Gellatly were not
present for the vote.]

c. Commissioner Kicklighter moved to approve the contract for the construction of the West
Chatham/Islands branch libraries and to change the name of the library branch from the Garden City
Library to the West Chatham Library.  Commissioner Thomas seconded the motion and it carried
unanimously. [NOTE:  Commissioner Shay was not present for the vote.]

==========
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[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF DECEMBER 2,
2011, AS MAILED.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve the minutes of the regular meeting of December 2, 2011, as mailed. 
Commissioner Farrell seconded the motion and it carried unanimously. [NOTE: Commissioners Shay and Odell
were not present for the vote.]

==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD NOVEMBER 23, 2011
THROUGH DECEMBER 7, 2011.

ACTION OF THE BOARD:

Commissioner Kicklighter moved to authorize the Finance Director to pay the claims against the County for the
period November 23, 2011 through December 7, 2011, in the amount of $5,918,613.  Commissioner Farrell
seconded the motion and it carried, unanimously.  [NOTE: Commissioners Shay and Odell were not present for the
vote.]

==========

3. REQUEST BOARD TENTATIVELY SET THE DAYS AND TIME FOR REGULAR
COMMISSION MEETINGS FOR 2012.  THE BOARD WILL BE ASKED TO CONFIRM
ADOPTION OF THE CALENDAR AT THE FIRST MEETING OF 2012.

ACTION OF THE BOARD:

Commissioner Kicklighter moved for the Board to tentatively set the days and time for regular Commission
meetings for 2012.  Commissioner Farrell seconded the motion and it carried unanimously.   [NOTE:
Commissioners Shay and Odell were not present for the vote.]

AGENDA ITEM:    X-3
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

FROM: R.E. Abolt, County Manager     

ISSUE:  
To tentatively set the days and time for regular Commission meetings for 2012.  The Board will be asked to
confirm adoption of the calendar at the first meeting of 2012.

BACKGROUND:
The County’s Enabling Act requires the action be taken during the first meeting of the Board each year.

FACTS AND FINDINGS:
1. The Enabling Act states:

The Board of Commissioners shall hold two regular meetings each month except as may otherwise
be determined by the Board of Commissioners, as the County seat for all matters requiring action of
an administrative or policy nature, and for all matters advertised or scheduled for hearing in which the
public will be asked to speak for or against the items under consideration, which meetings shall be
open to the public.  At the first meeting of the Board of Commissioners in January of each year, the
Board of Commissioners shall set the days and the time when it will hold its regular meetings. 
Meeting hours for the public hearings may be changed by action of the Board of Commissioners and
may be held at such hour as stated in the public notice of the date and time of such hearing.  Special
or additional meetings may be held as necessary upon call of the Chairman or any five members of
the Board of Commissioners, provided all members of the Board of Commissioners have been
notified at least 24 hours in advance of such special or additional meeting, and such notice shall
specify the subject matter to be considered.

2. The Commission has met on the second and fourth Fridays of the month in the past except for
November and December.  The meetings in November and December are held on the first and third
Fridays to allow for the holidays.  There are five Fridays in August 2012.  Changing to first and third
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Fridays beginning in September will allow at least two weeks between meetings for the remainder of
the year.

3. The Chamber will hold Savannah Day in Atlanta on January 26, 2012.  This will conflict with the
second and fourth Friday schedule.  Because of this conflict, there will be just one meeting on
January 13, 2012.

4. The ACCG Capitol Connection Conference will be January 30 through January 31, 2012, in Atlanta. 
This will not be a conflict.

5. The NACo Legislative Conference will be March 3 through March 7, 2012, in Washington, D.C.  This
will not conflict with the second and fourth Friday schedule.

6. In 1998 the Board asked that in future years meetings not be scheduled on Good Friday.  In 2012
Good Friday will be on April 6 .  This will not conflict with the second and fourth Friday schedule.  th

7. The ACCG Annual Meeting will be April 28 through April 30, 2012, in Chatham County.  This will not
be a conflict.

8. The NACo Annual Conference will be July 13 through July 19, 2012, in Pittsburg, PA.  This will
conflict with the second and fourth Friday schedule.  Moving the meetings to the first and third Fridays
will still allow two weeks between meetings because there are five Fridays in June 2012.

9. The ACCG Legislative Leadership Conference will be October 1 through 2, 2012, in Atlanta.  This will
not be a conflict.

10. Currently the pre-meeting is scheduled for 9:00 a.m. to be followed immediately by the regular
meeting, generally at 9:30 a.m.

11. A calendar is attached showing County holidays for 2012 and tentative Commission meeting dates.

ALTERNATIVES:
1. Set meeting time to immediately follow 9:00 a.m. pre-meeting and set dates for the second Friday in

January; second and fourth Fridays in February through June; first and third Fridays in July; second
and fourth Fridays in August; and first and third Fridays in September through December, schedule to
be confirmed at first meeting of the year, January 13, 2012.

2. Set meeting time and dates as designated by Commissioners, schedule to be confirmed at first
meeting of the year, January 13, 2012. 

POLICY ANALYSIS:
Compliance with the Enabling Act.

FUNDING:
Not applicable.

RECOMMENDATION:
Alternative #1.

==========

4. REQUEST BOARD APPROVAL OF AN UPDATED TRAVEL POLICY WITH AN
IMPLEMENTATION DATE OF JANUARY 1, 2012.

ACTION OF THE BOARD:

Commissioner Kicklighter moved for approval of an updated travel policy with an implementation date of January 1,
2012.  Commissioner Farrell seconded the motion and it carried unanimously. [NOTE: Commissioners Shay and
Odell were not present for the vote.]

AGENDA ITEM:    X-4
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:  To request approval of an updated Travel Policy with an implementation dates of
January 1, 2012.
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FACTS AND FINDINGS:
1) The Travel Policy was last updated and approved by the County Commission on September 7,

2007.  Since that time, the travel industry has implemented various fees including baggage
fees.

2) The Travel Policy has been updated to address changes in the travel industry and to provide
clarification for employees.  Changes to the policy are italicized in the attachment Travel
Policy Changes Effective January 1, 2012.  The complete Travel Policy is also attached.

FUNDING:
Each department is responsible for funding travel related activities from their approved budget.

ALTERNATIVES:
1)   That the Board approve the updated Travel Policy as presented;

2)   That the Board provide other direction.

POLICY ANALYSIS: 
The Board has the authority to set policies for the internal operations of the County

RECOMMENDATION:   
That the Board Alternative No. 1.

TRAVEL POLICY CHANGES EFFECTIVE JANUARY 1, 2012

VII. Travel Expense Reports and settlement of Advances

Any personnel receiving an Advance shall be required to submit a Travel Expense Report with receipts, as
required, and remit the unused portion of the advance within five days after return from the conference or
meeting.  When a hotel refund is due, the employee who received the advance is responsible for obtaining
and following up on the refund.  Finance will deduct the amount of refund from the amount due the
employee.  If there is nothing due the employee, the employee will be allowed 30 days to submit the refund
to finance or the amount will be deducted from the employee’s payroll check.

If an employee pays for part of their travel (ex: flight or hotel) before the trip, they will not be reimbursed until
the trip has been taken and expenditures incurred.  When an employee is unable to advance payment for
their travel funds, the employee may arrange transportation expenses through Four Seasons.  The Finance
Department can provide a check for accommodations in advance of the travel date.

If an employee doesn’t travel by the method of transportation required by regulation or authorized by the
county (ex: flying versus driving), any additional expenses incurred which exceed the cost of the authorized
method of transportation will be borne by the employee.

When traveling for a conference or other event related to County business, reimbursable expenses will be
based on departure and arrival dates and times of the event.  For instance, if a conference begins in the
morning, per diem and hotel expenses will be reimbursed for the previous evening/night.  If the conference
ends before 5:00 PM and you are traveling 4 hours or less from home, the county will not reimburse for
additional per diem or lodging for an additional day/night after the end of the event.  Exceptions to this policy
should be requested by the Department Head and approved by Finance prior to the travel date.

B. Baggage Fees – The County will reimburse the baggage fee for “1"
checked bag per flight (i.e. departure and return flights).  Additional
expenses incurred for bags exceeding the airlines maximum weight
allowance will not be reimbursed by the county.

K. Lodging within the State of Georgia – A hotel/motel tax exemption form
should be used within the State of Georgia to waive local hotel/motel taxes
(see attached).  To waive Georgia sales and use taxes, County personnel
must provide the hotel with a tax exemption form (see attached).  A
County check is also required to ensure the sales and use taxes are
waived.  Payments made by employee’s credit card are not eligible for
waived taxes by the hotel.

APPENDIX A

PER DIEM AND MILEAGE RATES

Per Diem Rates for Meals and Incidentals

Reimbursement for Meals & Incidentals will be in compliance with the per diem rate in IRS Publication 1542
for the specified area not to exceed the maximum per diem rate per day in those areas.  The attached
publication was current as of the date of the date of this policy.  Rates for meals and incidental wills be
amended to comply with IRS Publication 1542 as it is amended and updated, per website www.irs.gov. 
When not traveling for the entire 24-hour day, proprate the standard meal allowance by the percentages
below:
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Breakfast – 20% (departing home before 8:00 AM, reimbursed all 3 meals)

Lunch – 30% (departing home before 12:00 AM, reimbursed 2 meals)

Dinner – 50% (departing home before 3:00 PM, reimbursed 1 meal)

If meals are provided by the conference, a portion of per diem rate may be disallowed at the discretion of the
department head. For example, when lunch is provided at the conference, the per diem rate may be reduced
by 30%. 

The international and non-continental United States per diem rates are also set by the IRS and will be
updated every October and April.  Contact the Finance Department for the current rate.

The County pays lodging at the actual rate, not the maximum lodging rate set forth in IRS Publication 1542,
and requires receipts for lodging expenses.

As of the date of this policy, the IRS Publication 1542 could be accessed through the “Search Forms and
Publications for” section of the www.irs.gov Website. 

Personal Vehicle Use Reimbursement:

Mileage - Mileage reimbursement is hereby set at:

Out of town - Lesser of the mileage rate set forth in the IRS guidelines or Tourist Air Fare.

Local Usage - the mileage rate set forth in the IRS guidelines. 

CHATHAM COUNTY, GEORGIA
TRAVEL POLICY 

I. General

Participation by County personnel in travel and training activities represents a significant cost to the
taxpayers of Chatham County. This policy is intended to set forth the conditions and limitations of authorized
travel and guide management in their control over available travel funds.

II. Definitions

Authorized Travel - includes attendance at occasions of State, institutes, conferences, meetings, training
sessions and any other such business or professional/educational travel as approved by the Department
Head.  The following is a partial list of authorized travel events:

A. Travel required to maintain or obtain financing for ongoing or newly approved programs,
e.g. federal or state grants, etc.

B. Travel required to recruit personnel for key vacancies. Vacancies appropriate for
inclusion under this category are department heads and their immediate subordinates.

C. Travel required by federal, state or other legal body for the purpose of testimony as a
representative of Chatham County.

D. Travel required for the planning and completion of newly approved or ongoing capital
construction projects or a significant capital investment, e.g. site visits, meeting with
architects, etc.

E. Travel and related costs for training of employees where such training is required for job
performance and/or professional certification, e.g. basic police training, property
appraiser's courses, special EDP programming and systems courses, etc.

F. Travel ordered by the courts, such as transporting of prisoners, evidence, etc.
G. Travel to attend official governmental functions and occasions of state.
H. Travel involving essential contacts or significant information that is important to improve

operations of the department.

Department Head - a person appointed by the County Manager to manage departmental operations or an
elected official whose responsibilities include management of a County department.

III. Scope and Purpose of Policy

This document sets forth the policies of the Chatham County Commissioners relative to the participation by
County personnel in county-funded professional, business and education travel.  Chatham County will pay
for necessary and authorized transportation and related expenses for travel and training of its staff on official
County business in accordance with the guidelines set forth in this document.

IV. Delegation of Authority/Assignment of Duties

The County Manager shall adopt such procedures and forms as are necessary to implement and administer
these policies and guidelines. The Finance Director shall administer the policy.
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All Department Heads or their appointed designee who have, or expect to have, members of their staff travel
at County expense shall thoroughly familiarize themselves with the provisions of this policy and cooperate
fully in the continued stewardship of the taxpayer's money.  All official travel by County employees requires
the pre-approval of the employee’s Department Head. It is incumbent upon each department head to ensure
that each staff member that travels is familiar with this policy prior to making any travel arrangements. 

Departmental travel budgets are approved during the County budget process by the County Board of
Commissioners.  Department Heads must assure that the department remains within its budgeted travel
allocation for the year.

County staff shall follow the provisions of this policy.

V. Travel Advances

Prior to any official travel, County personnel shall complete a Travel and Training Advance Form
(“Advance”). This form should reflect the entire budgeted amount of the travel or training event including
costs for transportation, lodging, registration, and meals & incidentals. The Advance requires the pre-
approval of the Department Head.  Advances should reflect a reasonable estimate of actual costs. Advance
amounts for meals & incidentals are limited to a per diem rate as noted in Appendix A.

No Advance may be issued if:
1. There are unsettled Advances from the same department. 

V. VI. The trip is unbudgeted and/or there are no funds available in the departmental travel
budget.

VI. Travel under State/Federal Grants

Advances for employee attendance at activities reimbursable by the State or Federal government are
authorized at rates applicable under such programs. Requests for such Advances must be accompanied by
official documentation of the reimbursing agency illustrating the exact rates upon which reimbursement shall
be based.
All reimbursement checks for such travel must be made payable to the Chatham County Commissioners
and mailed to them c/o the Finance Director, P.O. Box 9297, Savannah, Georgia  31412.

VII. Travel Expense Reports and Settlement of Advances

Any personnel receiving an Advance shall be required to submit a Travel Expense Report with receipts, as
required, and remit the unused portion of the advance within five days after return from the conference or
meeting.  When a hotel refund is due, the employee who received the advance is responsible for obtaining
and following up on the refund. Finance will deduct the amount of refund from the amount due the
employee.  If there is nothing due the employee, the employee will be allowed 30 days to submit the refund
to Finance or the amount will be deducted from the employee’s payroll check.  

If an employee pays for part of their travel (ex: flight or hotel) before the trip, they will not be reimbursed until
the trip has been taken and expenditures incurred.  When an  employee is unable to advance payment for
their travel funds, the employee may  arrange transportation expenses  through Four Seasons. The Finance
Department can provide a check for accommodations in advance of the travel date.

If an employee doesn’t travel by the method of transportation required by regulation or authorized by the
county (ex: flying versus driving), any additional expenses incurred which exceed the cost of the authorized
method of transportation will be borne by the employee.

Upon receipt of the Travel Expense Report, Finance shall review the report for conformance with policy.
Finance will either accept the balance owed to the County or reimburse the traveler for expenses incurred
above the advance amount in accordance with the provisions of this policy. It shall be the responsibility of
the Department Head to approve all Travel Expense Reports turned in by their employees as being in
accordance with these regulations and to ensure that Travel Expense Reports are submitted in a
timely manner.

The Travel Expense Report must be in the name of the person who received the original travel advance.  If
the designated employee in whose name the Travel Advance is issued can not attend the conference, the
Travel Advance check is not transferable between employees and must be returned to the Finance
Department accordingly.

Only those reimbursable travel related expenses supported by receipt will be reimbursed or paid for by the
County.  Unsupported expenses must be paid for by the employee.  No receipts are required for meals
& incidentals since per diem rates apply. In situations where the per diem does not adequately address the
true expenses, only the Chatham County Commissioners have the option to submit the actual expenses
supported by receipts in lieu of per diem.  The County will not pay for expenses of non-County personnel
(such as family members) who accompany County personnel on authorized travel.  County staff should only
claim reimbursement for his/her own individual expenses and should maintain records reflecting those
expenses.

County personnel may be authorized necessary and reasonable expenses and leave time for travel prior to
and following the business, educational, or professional meeting attended.  Travel time shall be determined
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by the most direct route.  All time caused by detours for convenience must be approved by the Department
Head and shall be charged against annual leave.  Any related additional expenses caused by such a detour
will not be paid by the County.  

When traveling for a conference or other event related to County business, reimbursable expenses will be
based on departure and arrival dates and times of the event. For instance, if a conference begins in the
morning, per diem and hotel expenses will be reimbursed for the previous evening/night. If the conference
ends before 5:00 PM and you are traveling 4 hours or less from home, the county will not reimburse for
additional per diem or lodging for an additional day/night after the end of the event. Exceptions to this policy
should be requested by the Department Head and approved by Finance prior to the travel date.
 
Departments that receive federal, state or other types of reimbursement for travel may need to establish
more restrictive travel parameters in order to facilitate travel needs and guarantee reimbursement. In such a
situation, the Department Head will need to communicate these parameters to Finance so that the proper
reimbursement rates may be applied.

The following reimbursement policies are intended to set forth general standards:

A.  Airlines - Coach accommodations shall be the standard mode of travel. Employees
shall be responsible for procuring the lowest fare. 

B. Baggage Fees – The county will reimburse the baggage fee for “1” checked bag per
flight (i.e. departure and returning flights). Additional expense incurred for bags
exceeding the airlines maximum weight allowance will not be reimbursed by the county.

C. Railroad - First class accommodations shall be standard and shall include lower berth or
roomette in case of overnight travel.

D. Personal Auto - Reimbursement for use of personal automobile in travel will be paid on
the basis of up to the current IRS guidelines per mile or tourist air fare, whichever is
less. Note: When more than one employee travels to the same destination for the
same activity, only one vehicle may be reimbursed, unless approved by department
head.

E. County Auto - Reimbursement for gas, etc, purchased by an employee during a trip
utilizing County vehicles shall be for the actual amount of such purchases (Receipt
required).

F. Cab and Bus Fare to and from the air or rail terminal shall be reimbursed at actual cost
(Receipts required).  Cab or Bus fare required for transportation while at the destination
shall be reimbursed at actual cost provided it is necessarily related to the purpose of the
trip (Receipts required).

G. Parking Fee related to authorized travel (ex: airport parking) will be reimbursed at actual
cost (Receipt required except on meters).

H. Auto Rental cost will be reimbursed when such travel is necessary to the purpose of the
trip and where cab fare exceeds cost of the auto rental.

I.I Rental car usage will be procured through Enterprise Car Rental via the internet. 
Contact Purchasing for instructions to assure State of Georgia contract pricing. Both
liability and physical damage insurance coverage should be obtained when renting the
vehicle.  

I. Registration, Tuition, etc. - Employees will be reimbursed for registration of conference
fees as authorized (Receipt or Conference Brochure required). Whenever possible,
advance registration should be made on the Advance form.    

J. Lodging - Hotel/Motel accommodations will be reasonable and will be reimbursed at
actual and necessary cost consistent with facilities available and proximity to the
traveler's destination.  Where double or multiple occupancy has occurred, the employee
or official may claim only the actual and necessary cost of his/her single occupancy. 
See Appendix A for additional guidelines (Receipts required).  

K. Lodging within the State of Georgia - A hotel/motel tax exemption form should be used
within the State of Georgia to waive local hotel/motel taxes (see attached).  To waive
Georgia sales and use taxes, County personnel  must provide the hotel with a tax
exemption form (see attached).  A County check is also required to ensure the sales
and use taxes are waived. Payments made by employee’s credit card are not eligible for
waived taxes by the hotel. 

K. Meals and Incidentals - Meals and miscellaneous expenses will be reimbursed in
accordance with the per diem schedule set forth in Appendix A.   Meals provided in the
cost of registration fees may be deducted from per diem as discussed in Appendix A.  In
situations where the per diem does not adequately address the true expenses, only the
Chatham County Commissioners have the option to submit the actual expenses
supported by receipts in lieu of per diem.  

L. Long Distance Telephone Calls - Only station to station calls will be reimbursed and
must be documented by receipt.  Generally, such calls should be restricted to absolutely
necessary business communications.  Personal calls are included in the meals &
incidentals per diem rate.

Submission of a Travel Expense Report, including receipts and other supportive documentation as outlined
in this policy, will be required as shown below:

1.1 Five days after the completion of the travel, a Travel Expense Report must be
submitted to the Finance Department. The unused portion of any travel advance must
be returned at that time. 
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2. Fifteen days thereafter Finance will send a formal notification to the Department Head
and the employee regarding any travel that is outstanding 20 days after the travel date.

3. Finance may resolve any Advance that remains outstanding by deducting the advance
amount in $100 increments from the employee’s paycheck. Employees will be notified
about such a course of action in advance.

VIII. Reimbursement for Local Use of Personal Automobile

Department Heads should submit a completed Vehicle Mileage Report to the Finance Department  on a
monthly basis for each employee authorized to be reimbursed for use of their personal auto on County
business. 

The Finance Department will review all mileage reports for conformance with the provisions of this policy
and the availability of funds.  Compliant reports will be processed for payment.  Noncompliant reports will be
returned to department heads, unpaid, with an explanation.

IX. Effective Date of Policy

The effective date of the Travel Policy will be January 1, 2012.  This policy was amended by Commission
action on: April 7, 2006;  September 7, 2007; and December 16, 2011.    

==========

5. REQUEST BOARD ACCEPT HOMELAND SECURITY GRANT FUNDS TO
PURCHASE A MOBILE COMMAND CENTER.

ACTION OF THE BOARD:

Commissioner Kicklighter moved for acceptance of Homeland Security Grant Fund to purchase a Mobile
Command Center.  Commissioner Farrell seconded the motion and it carried unanimously. [NOTE: Commissioners
Shay and Odell were not present for the vote.]

AGENDA ITEM:    X-5
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager
Linda Cramer, Director Finance
Michael Grant, Fleet Manager

FROM: Clayton S. Scott, Director, Chatham Emergency Management Agency

ISSUE:  Request to Accept Homeland Security Grant Funds to Purchase a Mobile Command
Center.

BACKGROUND: The Department of Homeland Security (DHS) has offered Chatham Emergency
Management Agency (CEMA) a 100 percent no-match grant in the amount of $444,283.00 for the purchase
of a mobile command center (MCC).

FACTS AND FINDINGS:
1. DHS periodically has year-end grant funds available which are offered to local jurisdictions for

homeland security projects.

2. CEMA does not have a MCC which could be used as a forward command post for response to inter-
agency emergencies such as the Sugar Refinery explosion, wildfires and Search and Rescue
operations.  It could also be used to support special events like the Rock ‘n Roll Marathon and St.
Patrick’s Day.

3. Until CEMA can develop the permanent Emergency Operations Center on Hunter Army Airfield, this
vehicle could provide a limited out-of-area operations capability if we were forced to evacuate for a
hurricane or major hazardous material event.

ALTERNATIVES:
1. Accept the grant funds to purchase a MCC.

2. Do not accept the grant funds.

FUNDING:
No County funds are required for acceptance of the grant and purchase of the vehicle.  Repair and
maintenance funds and monies for any subsequent technological enhancements to the vehicle will either be
taken from the existing CEMA budget or requested through the normal Commission approval process.
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POLICY ANALYSIS:
It is the policy of the Board of Commissioners to accept Federal grant funding that is in the interest of the
community.

RECOMMENDATION:
That the Board adopt Alternative #1.  

==========

6 REQUEST BOARD APPROVAL OF AN INTERGOVERNMENTAL AGREEMENT TO
ASSIGN THE SPLOST-FUNDED HEALTH SERVICES PROJECT TO THE
CHATHAM COUNTY BOARD OF HEALTH.

Chairman Liakakis said, Item 6.  Patrick [Farrell]?

Commissioner Farrell said, yes, I – I just got some questions before we move forward on this.  What – what were
the total SPLOST dollars involved?  I didn’t see anything in our notebook.

County Manager Abolt said, it – it was $10 million and then it was ratcheted down to eight and a half.

Commissioner Farrell said, 8.5 million.  

County Manager Abolt said, yes, sir.

Commissioner Farrell said, okay.  And is that a – is that facility owned by Chatham County?

County Attorney Hart said, yes.  Yes.

Commissioner Farrell said, and it will continue to be owned by Chatham County?

County Attorney Hart said, yes.

Commissioner Farrell said, okay.  You know I see there’s two alternatives that the Board approve the governmental
agreement to sign the Health Center project to the Chatham County Board of Health or alternate two that the Board
not approve it but rather manage the new Health Center as a Chatham County project.  I’ve got some concerns,
and I’d just kind of like to hear what the staff’s rationale was for assigning this construction project because in the
past we’ve had other construction projects and progress payments in certain departments that came back and –
and were not very satisfactory to the Commission or the community.  And – and therefore, at some point, we
decided, I thought, as a Commission to start using our Engineering department for oversight and – and that sort of
– that sort of thing for County construction on our buildings.  So if I could get a brief explanation why this project is
different, then – then some of the other stuff that we’re currently doing.

County Manager Abolt said, from – from – I’m sorry. 

Chairman Liakakis said, Patrick [Monahan]?

County Manager Abolt said, go ahead, Pat [Monahan].  I’m sorry.

Assistant County Manager Monahan said, yes, just – just to answer Commissioner Farrell’s question, the Board
previously approved this, August 27 .  And that was to transfer the project to the Health Center, the same as thisth

Commission had – did for the Trade Center Authority to do the River Walk.  Also for Chatham Area Transit to do it’s
projects.  I mean it could have been done, but this is – this was just formalizing the Board’s previous decision.

County Manager Abolt said, and – and also the current staff capacity has been exceeded from the standpoint of
existing projects.

Commissioner Farrell said, so why is there two alternatives?  Why are we even here?  Just – 

County Manager Abolt said, that’s – that’s why it’s on your calendar, just to consummate what amounts to a
previous direction.  We always try to give you alternatives.

Commissioner Farrell said, all right.  And what construction expertise do the folks at the medical facility have?  We
– we – and the reason I’m bringing this up is we’ve entrusted other entities that have expertises in their field with
major construction projects and – and as they went along or as they finished, it became very problematic and very
expensive for the Commission to come back and – and make things right and correct and get things fixed.  So I
have a healthy concern, you know, just, you know, how, you know, what expertise this organization has in building
the eight and a half million plus dollar project.

Assistant County Manager Monahan said, I – I asked the same question, and on the staff of the health
department’s a former general contractor who I think will be providing the construction oversight.

Commissioner Farrell said, who would that be?

Assistant County Manager Monahan said, I – I don’t know the gentleman’s name but Dr. Skelton’s here and
probably could address that question.
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Commissioner Farrell said, sure, do you mind letting us – I’d love to hear the – like to hear the – the – the team
you’ve got in place to – to put this project together.

Dr. Douglas Skelton said, well Adam Strup is our facilities manager.  He’s also been – worked in Augusta and
oversaw the construction of a number of projects in the – in the area that he worked for Keystone, I think was the
name of the developer.  So he will be our on-site person and has a lot of background and experience.  So I feel
comfortable he can handle this project properly.

Commissioner Farrell said, okay.

Chairman Liakakis said, do you have any questions for Dr. Skelton?

Commissioner Farrell said, so there’s one fellow named what now?

Dr. Skelton said, Adam Strup.  S-T-R-U-P.

Commissioner Farrell said, and he – his capacity is a construction manager or does he have another – a facility
manager?

Dr. Skelton said, he – he has a – his job is facilities manager for the Chatham County Health Department.  But I
indicated his – 

Commissioner Farrell said, so he – 

Dr. Skelton said, – background is in significant construction projects in the Augusta area before he was hired here
by us.

Chairman Liakakis said, so what you’re saying is you used him because of the experience that he had in building? 
Taking other construction jobs under his – 

Dr. Skelton said, that’s right.  He will be our – 

Chairman Liakakis said, – knowledge.

Dr. Skelton said, – he will be our on-site person.

Commissioner Farrell said, okay.  And we’ve worked with – for instance, in the jail, they have their on-site folks and
the County has some on-site folks, and, you know, we make a good team in – in making sure that the building gets
built to the end users satisfaction, but also coming in from another angle, where we have experts developed over
the last number of years in – in the construction field in our Engineering department, in addition to bridges and
roads and – and that sort of thing.  So, just – so – so basically you have the guy that maintains the building who’s
going to be in charge of a major renovation and construction project.

Dr. Skelton said, well let me be – let me be clear, here.  There is no solid line drawn between the staff of the
Chatham County Health Department and the staff of the Chatham County Commission.  We have good
relationships with Mr. Abolt and his staff, and Pat [Monahan], and others in engineering.  And we will use their
advice and consent where we need it.  We have done that already.  We will continue to do that.  Although the way 
this one’s done we’re managing the project.  But we will not hesitate to ask for advice and counsel from those who
have other expertise if we need it.

Commissioner Farrell said, all right.  One final question.  We, you know, and I’m just, you know, reaching back into
my recent experience with some – some of the departments that this Commission funds, there’s a  – there’s an
item in Facts and Finding under 4, progress payments.  I have concern, you know, that we’ve had a bad
experience in the past with progress payments, and that basically in the past in other projects too much money has
been spent for too little progress being made.  And at the end of the day, when everything – if everything falls
apart, it comes back to this Commission to put all the pieces back together again.  Did – does this – does this
fellow that you’re going to put in charge have a good understanding on how progress payments are made in the
construction?

Dr. Skelton said, I’m confident that he does.  And I’m also confident that we won’t be on your list of projects in the
future that you’re concerned about.

Commissioner Farrell said, thank you.

County Manager Abolt said, let me mention here though because of the budget – I’m sorry.

Chairman Liakakis said, wait a minute, Doc, till he – go ahead.

County Manager Abolt said, – if you remember, in my first response as to the amount of money to balance the
budget, this project was cut by a million and a half dollars.  We will be looking at CIP funds to in effect get the job
done correctly.  So for F, F and E and things like that, we will be coming back to you.  I don’t want to misrepresent
because we’re living within the budget. We also want a facility when it’s finally open to be properly outfitted.

Commissioner Kicklighter said, Mr. Chairman?

Commissioner Farrell said, so what kind of anticipation to CIP is it going to take?
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County Manager Abolt said, you’ll see it in CIP document you receive in – in January, and it will address the
phasing in for expenditures just like we’re doing some for the jail.  So in effect we timed the – the – the capital to
when the facility needs it.

Commissioner Farrell said, so is this not an eight and a half million dollar project?  This is a – 

County Manager Abolt said, it’s a 10 million – it was ten – it was 10 million – 

Commissioner Farrell said, this is still a $10 million project?

County Manager Abolt said, it was 10 million from the get go, but then like every other thing, except the jail, we had
to bring the expectation for revenue in sync with the project funding.  So we – we – we did not back off the project,
we’re just saying we had to cut it down by a million and a half and we’ll be working it in as we go. 

Commissioner Farrell said, all right.  I’m – you’ve confused me a little bit.  

County Manager Abolt said, okay.

Commissioner Farrell said, so it’s now a eight and a half million dollar project to build – 

County Manager Abolt said, yeah.

Commissioner Farrell said, – and renovate?

County Manager Abolt said, yeah, we – we – we – 

Commissioner Farrell said, all right, so – all right.  So what monies were we talking about out of the CIP to –

County Manager Abolt said, over – over – as – as – 

Commissioner Farrell said, – are we’re talking – 

County Manager Abolt said, – I – I – I – what I’m – what I’m just – 

Commissioner Farrell said, – I mean, I don’t know.  I’m asking.

County Manager Abolt said, – what I’m just hyper concerned about, you know, what’s going to happen in the future,
and we’re going to have to shift, we’re – not shift, but we’ll have items, you know, to purchase things, to do things
for the health department.  I don’t – 

Commissioner Farrell said, I mean are we talking about desks and – 

County Manager Abolt said, stuff like that.

Commissioner Farrell said, – operating table?  I mean –

County Manager Abolt said, stuff like that.  Yeah.  Yeah.  Whatever.  Whatever.  I mean like – like we have to be
fair to the – 

Commissioner Farrell said, – furniture and fixtures?

County Manager Abolt said, – to the end – to the end user, yes, sir.  And, you know, they did the right thing when
we put the SPLOST budget together and something completely out of our control was the economy.  So we didn’t
say no this – but with the understanding when that door opens up we want to have the best health center we can.  
The – 

Chairman Liakakis said, so what – 

County Manager Abolt said, the only reason I mention it is we’ll come back to you with some expenditures beyond
the eight and a half million dollars.  I just want to keep it in the context of the real needs of the department.

Commissioner Farrell said, but the budget for the actual construction and renovation is 8.5 now not 10?

County Manager Abolt said, yes, sir.

Dr. Skelton said, correct.

Commissioner Farrell said, okay.

Commissioner Stone said, okay.

Chairman Liakakis said, so – 

Commissioner Kicklighter said, Mr. Chairman?

Chairman Liakakis said, yeah, go ahead, Dean [Kicklighter].
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Commissioner Kicklighter said, thank you, sir.  Dr. Skelton, I just want to encourage you not to take anything the
Commissioner stated as a sign of you not being able to oversee this.  Basically, I – I believe his comments comes
from – one of the things that happened to us in the past was the oversight of the construction of the Southwest
Library.  After – they ran into several problems.  I believe staff actually determined that we as the County
government were better prepared to, you know, provide the oversight over large construction projects, so we took
over, you know, moving forward, and we have two on here starting today, that I just pulled off that we’ll be
overseeing.  So, you know, that’s – it’s not a reflection of anything with you or your staff it’s just that we have the
staff members – I mean we have the people available right here that can, and that’s what they’re paid to do.  So,
that’s, you know, I – I really respect and appreciate the questioning 

Dr. Skelton said, I just wanted to – 

Commissioner Kicklighter said, – because we have them available here to do it.

Dr. Skelton said, I just wanted to – I just wanted to indicate I didn’t plan to be in the line of those you were
disappointed in.  But I think doing – doing due diligence on any project as talked about a lot up here.  I appreciate
that.  That’s a practice that we follow as well.

Chairman Liakakis said, changing what you said, Russ [Abolt], it was originally was like $10 million, and so to bring
it up so that they are able to build the – the new building and all, then you made the certain changes so that it
would go to eight and a half million?  Is that what was done?

County Manager Abolt said, yes, sir.  Yes, sir.  Yes.  That’s exactly what – the economy caused us to adjust
projects that were initially voted on because revenues were down.  That – that was it.  The – the project was let.  It
– it will be built for what it – what – you know, what it’s been budgeted for, but I want to let you know because in the
past I know you’ve been concerned about we use expenditures to do other things in – in the area, in this case of
the building we’re building.  That that will happen.  But that’s just good business.

Chairman Liakakis said, Doc, have you chosen the construction company yet so that Commissioner knows?

Dr. Skelton said, Rives Worrell will be the – is the construction company.  General contractor.

Chairman Liakakis said, how many – how many bids were put for the construction?

Dr. Skelton said, 16.

Chairman Liakakis said, 16?  Okay.

Commissioner Thomas said, question?

Chairman Liakakis said, go ahead.

Commissioner Thomas said, the construction company, is that a local company?

Dr. Skelton said, Rives Worrell is doing business in – 

Commissioner Thomas said, excuse me?

Dr. Skelton said, – Savannah as a local company.  That’s my understanding, yeah.

Commissioner Thomas said, thank you.

Chairman Liakakis said, and one of the things, doctor, because you do an excellent job for our citizens and all of
that, but one of the things that concerns us, especially like we checked into the jail and other projects also, is that –
that we want to make sure that this construction company, you know, employs as many local people as possible
because we know that the – a good portion or the majority of the money that comes in for sales tax is paid by the
local people, and we did not want this situation to occur where we have, you know, a lot of out of town people
working the project as opposed to local people.

Dr. Skelton said, Mr. Chairman, we – we agree with that.  That was a condition – expectation in the bidding
process.  That was also a discussion item when the three top companies were brought in to discuss with the
selection committee.  So I’m very comfortable that we will do everything we can to be sure that we have as much
local participation as possible to get a quality building.  That was the position of the Board of Health, as well, in this
process, that it – that it stressed local participation.

Chairman Liakakis said, good.  Pat [Farrell]?

Commissioner Farrell said, it – currently we’re using a system at the – at – at our jail project expansion which is
very similar to this project in that we’re taking an existing facility and enhancing it, you know, this – this one being a
lot smaller scale, but nonetheless, along the same lines.  We’re currently using a system of tracking the number of
– of – of hours people spend on the job site working.  Do – do you – does this project also anticipate using that
technology and that – so that we can give monthly or every other month reports on – in real time on what’s really
going on as far as accountability to the tax payers for how their SPLOST money’s being spent?  Because we –
we’re currently doing that with the jail, and it seems to, you know, it’s just data driven and it – and it holds a – it
holds everyone – instead of waiting till the end of the job to find out that maybe things weren’t all as – as – as
assured in the beginning of the project, we can know in real time, you know, currently we’re doing every 30 days
with the jail project, where they have a – an identification card that goes – they – they scan it on their way in to
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work and they scan it on their – when they leave that day, and it tracks not the individual, but it tracks, you know,
where that fellow – that man or woman is residing, whether it’s in the county or out of the county and that sort of
thing.   Do you – are we using anything like that on this particular project?  You know, seeing hows it is, you know,
– 

Dr. Skelton said, I’m not aware that we are, but I don’t see any reason we can’t evaluate whether we can or not. 
That’s not – that’s not a detail that I have access to information about.

Commissioner Gellatly said, Pete [Liakakis]?

Chairman Liakakis said, go ahead, Dave [Gellatly].

Commissioner Gellatly said, along with what Commissioner Farrell was asking, I guess my question would be to –
to Russ [Abolt], if we could duplicate that in some fashion what we’re doing at the jail.  You know, I – I think we had
a concern, not only with the numbers of employees that would be local, and local meant people that lived in
Chatham County, and not only that, but we were also concerned about the pay scales that the lowest paid people
on that site – at the jail, tend to be – 

Commissioner Kicklighter said, local.

Commissioner Gellatly said, – local people and the highest paid people tend to be people brought in from outside. 
Now I can understand it if there’s some super skills that just aren’t available in Savannah that we’d – we’d have no
choice, but I – I would like if we – if we can duplicate what we’re doing at the jail somewhat.  You know, I
understand that – 

County Manager Abolt said, I’d emphasize the somewhat.  The reason being is that when – when we bid out the
jail – 

Commissioner Gellatly said, yeah.

County Manager Abolt said, – we – we put that in the specs, and – and that is being borne by the contractor.

Commissioner Gellatly said, well then I – I – 

County Manager Abolt said, so I – 

Commissioner Gellatly said, – would – what I would like to do is – is – is Pat [Farrell] is asking, I – I would like to
see a – a report as we go along as to how we’re doing.  And if we’re doing great, we need to pat ourselves on the
back, and if it ends up that only 20% of them are local people, and they’re also the lowest paid, we need to know
that. 

County Manager Abolt said, I’ll – I’ll ask Mr. Monahan to work – and Mr. Kaigler to work with Dr. Skelton.

County Attorney Hart said, one – one thing I would like to correct for the record, Rives Worrell is probably one of
the oldest construction companies in our community, probably over 50 years.  Subsequent to the award of the
contract, though, they did merge with J. E. Dunn, which is a larger construction company.  And as I understand the
transaction, it’s primarily due that the bond market’s gotten so bad that a lot of your smaller contractors are hooking
up with larger companies that have larger bonding capacity.  But we have been assured and have met with them
several times that Rives Worrell has not changed their local folks or their local people are still running the show.  

Commissioner Gellatly said, we need – we need to give them credit for that.

Commissioner Stone said, yeah.

Chairman Liakakis said, yeah, ‘cause let me just say since we’ve mentioned Rives Worrell as the doctor did, but
Rives Worrell, I know a number of contracts that they have done in the community, not just things for the County or
the City, that they hire – the majority of the people that they hire are local people, and that’s the way they’ve set it
up since they’ve been in business.  Okay.  Pat [Farrell]?

Commissioner Farrell said, right.  You know the intention of starting with the jail is to – is to – is to provide
contractors and subcontractors the opportunity to tell the public how well they’re doing and – and the – the idea
was that this thing is going to work at the jail, in my mind, that we as Commissioners consider all following projects
that come along to – to also come under these standards, you know, if it’s working out and if it’s producing the
results.  You know, I’m not saying to do it no matter what, but – and it seems that, you know, this is a good
opportunity for – for whether you’re a locally owned or local based contractor or out of town, let us know the boots
on the ground, the people that are actually depending on this paycheck.  It might be a $300 a week paycheck or –
or $1,000 a week paycheck.  But their – their families depend on that money to – to help them, and – and just
having that data and that information and sharing it with the general public on all our projects, I think it’s very
insightful and very helpful Because – I’m – so – so I’m very keen on – on – on whether it’s the library project or
health department or, you know, animal control, whatever department, if we’re building buildings that are going to
be owned by this County, they’re supported by sales tax funds or for that matter property tax funds, I’d like to see
the accountability.  It’s not binding by any means, but it – it – it gives a real time report to the citizens that are
providing all this money whether through property tax or sales tax or what have you.  You know, how their money’s
being spent in the community.  So, that’s something that – that I would, you know, like to – 

Dr. Skelton said, my staff has an accountability responsibility to you and to the County Board of Health.  We will
exercise that accountability responsibility.  We will be tracking progress and raising concerns when we see a
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problem, and I think we can provide you progress reports to see how things are going.  Whether we can implement
the system for the jail to me would be a question of how much does it cost, and I would prefer not to divert more
money from the 8.5 for something I think we can do on this project and – and make you feel satisfied that we are
evaluating progress properly.

Chairman Liakakis said, doctor, I’d like to thank you very much.  I’d like to thank the citizens who voted for this
sales tax to do the new building for our public health, the Chatham County Health Department, because if you go in
there, your staff does an excellent job.  They’ve helped thousands of citizens over the years, you know, giving them
the help that – the medical situations that are needed and all of that, and you’ve run out of room at the particular
place.  You’re crowded in there, and sometimes it’s tough to be able to do it, but you – your staff has been able to
do it, even though it’s in cramped situation to help those citizens because we’ve got a lot of citizens in Chatham
County that do not have the monies to get this medical assistance, you know, like other people, and because of
your leadership and your staff, have done a great job in helping those people.  I’ve been over there a number of
times in the past, and I just see people lined up, you know, to be able to get the services that are provided by
Chatham County and the help this Commission gives them.

Commissioner Odell said, do we have a motion on the floor?  I’m sorry.

Chairman Liakakis said, yeah.

Commissioner Farrell said, not yet.  Can I have one more question?

Commissioner Odell said, yes.

Commissioner Farrell said, Russ [Abolt]?

County Manager Abolt said, sir?

Commissioner Farrell said, there’s not a motion on the floor yet.  I’m sure one will be forthcoming.  Under alternate
one what – what influence or what monitoring will there be done by County staff?

County Manager Abolt said, extensive from the standpoint of the partnership that Dr. Skelton mentioned.  I – I – I
cannot say enough about the humanity involved in this.  It’s Dr. Skelton and his folks, but it’s a strong support team
when necessary from all those people you respect.  It’s certainly, Mr. Monahan, it’s Mr. Anderson, and all those
people that have been so successful in the past.  It’s a partnership.

Commissioner Farrell said, so there’ll be regular – 

County Manager Abolt said, yes.

Commissioner Farrell said, – visits and over – oversight

County Manager Abolt said, whatever – whatever Dr. Skelton – I need – 

Commissioner Farrell said, or I mean, I’m – I’m just  – 

County Manager Abolt said, – okay let me – let me – 

Commissioner Farrell said, – I don’t – I don’t detract from the merits of the building or – 

County Manager Abolt said, – let me – let me – let me – 

Commissioner Farrell said, – or anything like that – 

County Manager Abolt said, – I can answer you directly.

Commissioner Farrell said, – I – I’m just – I don’t want to get into a situation where we don’t find out for – if
something went wrong heaven forbid financially or construction wise, that we don’t find out very late in the game. 
That – that we’re – we’re in there in real time and we have, you know, another set of eyes on the project.  Maybe
not doing the lead, but – but in there somewhere and not just completely, you know, out of the – out of the mix.

County Manager Abolt said, each – each week I meet with Dr. Skelton, Randy McCall, Pat Monahan.  All my key
folks on a variety of issues.  I’m really confident ‘cause I trust the man before you in – in so many ways.  If there’s
any problem, not only will we be there to help them solve the problem before it becomes a problem, but we will
respond because we respect the project and what it means to this community as the Chairman said.  And more
importantly, we have an outstanding working relationship with the Health Department.  It really is.  I mean, you saw
it at the ground breaking.  I mean, we have supported this operation from the get go.

Chairman Liakakis said, can I – go ahead, Pat [Farrell].

Commissioner Farrell said, and I don’t – and I don’t question that.  I was asking the question that, you know, what
kind of assurance does this Board have through your department, I mean, what kind of oversight will there be?  Is it
going to be – 

County Manager Abolt said, whatever Dr. Skelton needs.  And I’m not trying to be flippant.  I’m just saying that
there – there – there are certain things I can say, you know, with some degree of expectation are going to go well,
and because of my relationship with Dr. Skelton, this project’s going to go well.
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Commissioner Farrell said, well I – 

Assistant County Manager Monahan said, Commissioner let me – let me answer that question.  I think I can
answer it a little bit more directly since I also manage the construction services.  I have two superintendents in
construction services, and even with the Trade Center project, one of the – one of the construction services
managers visits that project once a week.  So he also attends all the project meetings, but – and also reviews the
pay requests, and that’s an instance in which the County just as in this project, entered into an intergovernmental
agreement with the Trade Center Authority, the Trade Center Authority manages it but the County still manages
some oversight.  Even though the Trade Center Authority has its own oversight too, just as that extra safeguard,
the County also sends a superintendent over there to review the construction.

Commissioner Farrell said, so there – so we do have some oversight?

Assistant County Manager Monahan said, yes, we do.  And – and – 

Commissioner Farrell said, okay. That’s what I’m getting at.  I – don’t know or I wouldn’t be asking the questions –
but – but – 

Assistant County Manager Monahan said, – that’s why I said I think I can give you the short answer.  And the other
is on – even though we can’t do something quite as extensive as we’re doing at the detention center, on all of our
projects we – we do – we review certified pay rolls.  So that we’re able to tell where the contractors are coming
from and where the workers are coming from.  So we do do – we do our own audit of those payrolls as well. 

Commissioner Farrell said, so can this –

Assistant County Manager Monahan said, so we’ll be able to report to you if you would like, we can tell you what
percentage is coming from local.  We – we did not budget it for this project because it was so tight, but I think we
can find that in some of our others, and I can see that we get certified payrolls just as we’ve done in the past.  On a
contract basis we have someone go in and audit.  They check the addresses, make sure there are no addresses
out at I-95, just to confirm where people live and where people are getting their – where the employees are getting
their paychecks. 

Chairman Liakakis said, Jon [Hart]?

County Attorney Hart said, yeah, I don’t really need to add much more.  The – the – this agreement that we have
with them gives us audit responsibilities and pretty much covers – we can do whatever we want to, including,
require if they make any changes in scope they’ve got to come back and get it approved by you guys as to a major
scope change.  Now if you’ve got to move a wall two feet, we’re not going to do that, but if we decide to eliminate
something or decide to add something then that’s part of the requirements of this SPLOST agreement.

Commissioner Farrell said, but – so, I mean, if everything goes as planned, then – then all this discussion is moot,
which was fine, and that’s what we expect, and I’m sure that’s what Dr. Skelton and – and Russ [Abolt] expects. 
And that’s what I expect.  But I, you know, having seen some other projects over the years not go quite as planned,
you know, I just want to have some assurances that there’s some – some – some County oversight for the
progress payments and for the construction, you know, that – that the building’s going up.

County Manager Abolt said, that’s very fair.

County Attorney Hart said, the progress payments are going to be made on accordance with the schedule of value. 
So – 

Chairman Liakakis said, Harris [Odell]?

Commissioner Odell said, you know, just for the record, if we have a legal issue at the Health Department, we
contact Jonathan Hart.  Our man from Amsterdam, Pat Monahan, and I really believe that there’s two of this guy,
we’ve gotten him involved.  We had ground breaking.  I’m the incoming Chairman of the Health Department Board
of Directors, and I sought that post because we are entering into a building program, and the things that you’re
concerned about, Pat [Farrell], I share those concerns, but I’ve been pleasantly surprised that they’re also shared
by the key staff, and all of the Board member.  We have an excellent Board.  We understand that this is about
Chatham County.  We understand that we needed to do everything lawfully possible to ensure that jobs go to those
people who reside within Chatham County.

Chairman Liakakis said, all right.  We need a vote now because – 

Commissioner Odell said, I’ll make a motion to approve.

Chairman Liakakis said, need a second.

Commissioner Thomas said, second.

Commissioner Stone said, second.

Commissioner Odell said, and I’ll, if everyone is happy, and David has turned his chair around.  I’ll just – 

Chairman Liakakis said, do we have a second?  Who made the second?

Commissioner Thomas said, I did.
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Commissioner Farrell said, alternate one or alternate two?

Chairman Liakakis said, oh, okay.  Good.  All right.  And he wants to know is alternate one or two.

County Manager Abolt said, staff recommendation.

Commissioner Kicklighter said, it – it’s just as recommended in – 

Chairman Liakakis said, it’s just recommended by the staff, right? 

County Manager Abolt said, staff recommendation.

Chairman Liakakis said, that’s – that’s what it is.

Commissioner Farrell said, that the Board approve the intergovernmental – 

Chairman Liakakis said, okay.  Let’s go on the board.

Commissioner Farrell said, – agreement to assign the Health Center project to the Chatham County Board of
Health, an instrumentality of the State.

Commissioner Odell said, excellent.

Chairman Liakakis said, motion passes.

Commissioner Odell said, I’ll vote for Dave [Gellatly].  I know he wanted to vote for it.  No.  Just kidding.

ACTION OF THE BOARD:

Commissioner Odell moved for approval of an Intergovernmental Agreement to assign the SPLOST-funded health
services project to the Chatham County Board of Health.  Commissioners Stone and Thomas seconded the motion
and it carried unanimously. [NOTE: Commissioners Shay and Gellatly were not present for the vote.]

AGENDA ITEM:    X-6
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Patrick Monahan, Asst. County Manager

PURPOSE:
To approve an intergovernmental agreement to assign the SPLOST-funded health services project to the
Chatham County Board of Health.

BACKGROUND: 
At the August 27, 2010 meeting, the Board approved assigning the new health center project to the
Chatham County Board of Health, an instrumentality of the State of Georgia.  This follows the Board’s prior
practice of allowing other governments (i.e. municipalities, Trade Center Authority and Chatham Area
Transit) to manage their capital projects funded through SPLOST; however, by the intergovernmental
agreement, the Board of Health must abide by the same requirements as Chatham County in the
expenditure and accounting of SPLOST funds.

FACTS & FINDINGS:
1. Attached is the proposed intergovernmental agreement which would assign the health center project

(i.e. “Health Department Facilities”) to the Board of Health.

2. The agreement remains similar to the intergovernmental agreements used to assign SPLOST-funded
capital projects to other governments.  The County Attorney’s Office drafted the agreement.

3. The Board of Health has already selected design-build services for the project.  Since the Board of
Health has executed the contract, a transfer of funding will be needed.

4. The Board of Health assumes Chatham County’s responsibility for SPLOST, including the
expenditure of funds, accounting and auditing requirements.  The Board of Health will handle project
management, including project oversight, quality assurance, progress payments and construction
monitoring.  Its staff includes a former general contractor, who will assume primary duty of
construction monitoring and processing payment applications.

FUNDING:
2008-2014 SPLOST.

ALTERNATIVES:
1. That the Board approve the intergovernmental agreement to assign the health center project to the

Chatham County Board of Health, an instrumentality of the State.
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2. That the Board not approve the intergovernmental agreement with the Chatham County Board of
Health but rather manage the new health center as a Chatham County project.

POLICY ANALYSIS:
Assignment of SPLOST projects to other governmental entities through intergovernmental agreements
remains consistent with past practice.  Georgia law and the Chatham County Enabling Act require Board
approval of agreements.

RECOMMENDATION:
That the Board adopt Alternative 1.

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

AGREEMENT FOR THE DISTRIBUTION OF
SPECIAL PURPOSE SALES AND USE TAX PROCEEDS BY CHATHAM COUNTY

TO THE CHATHAM COUNTY BOARD OF HEALTH
FOR CHATHAM COUNTY HEALTH FACILITIES

This Agreement is entered into this 16  day of DECEMBER 2011, by and between Chatham County,th

a political subdivision of the State of Georgia, hereinafter referred to as “County,” and the Chatham County
Board of Health, an instrumentality of the State of Georgia, hereinafter referred to as “Board of Health.”

WITNESSETH:

WHEREAS, the County has enacted and the voters have approved the collection of the Special
Purpose Local Option Sales tax, hereinafter referred to as “SPLOST 2008-2014" from October 1, 2008 and
no later than September 30, 2014 for certain specified capital purposes as determined by the County and
included in an intergovernmental agreement as authorized by Georgia law; and

WHEREAS, the Resolution, Referendum and Intergovernmental Agreements among the County and
Municipalities provided for certain funding of capital improvement projects, as designated in Exhibit A of the
SPLOST Resolution entitled “Projects and Priorities for SPLOST Distribution,” totaling $445,300,000 and a
spreadsheet, “SPLOST 5... 6 years... Final Agreement,” constituting an approved summary of the plan and
dated August 10, 2006; and

WHEREAS, among the certain projects presented and approved, the list included “Health Department
Facilities” for new construction of a health center project.

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein, the
parties agree as follows:

1. General Terms of Distribution

(a) Exhibit A of the SPLOST Resolution entitled “Project and Priorities for SPLOST
Distribution,” totaling 445,300,000 and a spreadsheet, “SPLOST 5...6 Years...Final Agreement,” provides
$10,000,000 in funding for “Health Department Facilities.”

(b) The Board of Health agrees that the County shall only be obligated to make the
distribution of funding based on the revised estimates of sales tax collections and amended budget adopted
by the County for the SPLOST period 2008-2014.  Based on an amended Project Budget Schedule for
SPLOST V (2008-2014) as approved at the February 25, 2011 meeting, the revised amount for “Health
Department Facilities” will be $8,425,448, which represents a pro-rated reduction among all projects based
on the revised projected revenue collection.  At the conclusion of the collection period of September 30,
2014, any difference between the revised amount and actual amount of collections as pro-rated among all
capital projects will be provided to the Board of Health for authorized capital outlay for “Health Department
Facilities.” 

(c) The Board of Health agrees that all SPLOST 2008-2014 funds received shall be used only for
capital outlay for “Health Department Facilities,” including designing, building, and equipping said project(s)
in accordance with Georgia law and Chatham County policy for capital improvement projects and purchases
(i.e. fixed assets which become real property under a depreciation schedule).

(d) The Board of Health agrees that all SPLOST 2008-2014 funds received shall be accounted for
in a separate fund and not commingled with other monies prior to expenditure for allowable uses.

(e) The Board of Health agrees that SPLOST 2008-2014 funds received shall not be used to retire
general obligation debt nor for general operating expenses.  SPLOST funds may not be used for purposes
of payment of interest or financial carrying costs but only for the actual acquisition and construction
implementation of the capital outlay project.

(f) The Board of Health agrees that as required by Georgia law, the Board of Health shall include
in its annual audit and financial report specific information about the use of SPLOST 2008-2014 funds.

(g) The Board of Health agrees to retain all records pertaining to the receipt and expenditure of
SPLOST 2008-2014 funds for a period of four years subsequent to the County’s Year 6 distribution and to
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make the inspection and copying of such records available to the County upon request within at least three
working days.

(h) The Board of Health agrees that the Board of Health shall abide by any other requirements
regarding the use and accounting of SPLOST funds as specified by Georgia law and that in the event it fails
to follow the applicable requirements of law, the Board of Health shall hold the County thereto harmless from
any such failures.

(I) All SPLOST funds and interest received may only be used for projects constituting approved
capital outlay projects.  If circumstances arise which dictate that a project which initially seemed feasible and
is no longer so, the governing body of Chatham County for which SPLOST funds for such project were
allocated under this Agreement, may use its lawful discretion and make adjustments in the plan for funding
said capital projects.  In the event that the cost to complete projects in the category is greater than the
amount allocated to the category under this Agreement, then the Board of Health to which the SPLOST
funds for such category were allocated must make adjustments in its plan and scope for capital projects and
utilize funds in categories pursuant to this Agreement.  Prior to the Board of Health’s making substantial
change and scope or an alternative capital improvement project, it shall seek approval from Chatham
County to ensure that said change and scope or alternative capital improvement project is SPLOST eligible
and meets the requirement of law.

(j) The County reserves the right upon reasonable notice to conduct an audit of projects to ensure
lawful use of funds.

(k) The County reserves the right to impose an administrative procedure and such other
requirements as may be reasonably necessary to ensure that distribution and use of SPLOST proceeds are
lawfully used.

(l) The Board of Health agrees to reimburse the County for all SPLOST proceeds distributed
which have been used in any capital improvement project in a manner that is not lawful or constitutes use of
proceeds in a non-SPLOST eligible capital improvement project.  

The Board of Health hereby agrees that by acceptance of these SPLOST proceeds that it will not
petition or request the Board of Commissioners of Chatham County to make or extend further funding
related to this SPLOST program during the term of this agreement.

IN WITNESS WHEREOF, the Board of Health and the County have caused this Agreement to be
duly executed by their proper officers and so attested with their corporate seals affixed hereto set forth in
multiple originals as of the date first written above. 

CHATHAM COUNTY BOARD OF COMMISSIONERS
BOARD OF HEALTH OF CHATHAM COUNTY

BY:                                                              BY:                                                                  
Dr. Douglas Skelton, M.D. Pete Liakakis, Chairman
Coastal District Health Director Board of Commissioners

ATTEST: ATTEST:
                                                                                                                             
Name: Janice Bocook, County Clerk
Title:

APPROVED AS TO FORM
AND LEGALITY

                                                                
R. Jonathan Hart, County Attorney

==========

7. REQUEST BOARD APPROVE RENEWAL OF LEASE WITH PROGRESSIVE
RECREATION CENTER, HAVING FRONTAGE OF 425 FEET ON THE BANK OF
THE LITTLE OGEECHEE RIVER, FORMERLY KNOWN AS SILK HOPE
PLANTATION. 
[DISTRICT 8].

ACTION OF THE BOARD:

Commissioner Kicklighter moved to approve renewal of lease with Progressive Recreation Center.  Commissioner
Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present
for the vote.]

AGENDA ITEM:    X-7
AGENDA DATE:   December 16, 2011
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TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:  

Renewal of lease with Progressive Recreation Center, having frontage of 425 feet on the bank of the
Little Ogeechee River, formerly known as Silk Hope Plantation.

BACKGROUND: 

The County, in February of 1987, entered into a long-term lease as Lessee for a nominal sum to
operate and maintain a small public park contiguous to the Ogeechee River, formerly part of Silk Hope
Plantation.  This Lease is set to expire in February 2012.  Recently, the County has received
correspondence from the Association indicating a request to seek reimbursement for the storm water utility
fee that it has paid in recent years.  The storm water utility fee may be interpreted as “maintenance of the
facility,” and the County could be deemed responsible for payment under the terms of the Lease.

Given the Board of Commissioners’ expression to continue the lease arrangement, staff has prepared
a 25-year term lease (one year terms automatically renewable), with the Lessor for nominal consideration
and continuing the obligation of maintenance.  We have made minor modifications to lease to bring it in
compliance with current law.  The Lessor requests reimbursement of expenses it has paid for past storm
water utility fees and the County will be responsible for future storm water utility fees.

FACTS AND FINDINGS:

The County has a desire to establish public parks and facilities for the general public to engage in
recreational activity.  The County’s long term lease is about to expire in February 2012.

The Lease requires that the County be responsible for maintenance of the facility.  The Lessor has
paid storm water utility fees which have been recently enacted.

The County has redrafted the Lease to extend it for an additional 25 one-year terms and take all
responsibility for storm water utility fees as part of the maintenance obligation under the Lease.

The Lease amount is for one dollar and other nominal consideration, including maintenance payment
of storm water utility fees.

The Association request reimbursement in the amount of $1,104.50, which is the sum spent on storm
water utility fees, and that the County assumes future responsibility as part of the maintenance obligation.

FUNDING:

Funding would be by M&O Budget.

POLICY ANALYSIS:

The County, as a public service, maintains public recreational parks open to the general public and
should maintain the facilities.  The County needs to secure a long term lease that defines maintenance to
include storm water utility fees.

ALTERNATIVES:

1. Adopt the proposed Lease to include the payment of storm water utility fees;

2. Decline to adopt Lease and payment of storm water utility fees.

RECOMMENDATION:

Alternative 1.

STATE OF GEORGIA )
) LEASE

COUNTY OF CHATHAM )

THIS AGREEMENT, entered into this 16  day of December, 2011, between Progressive Recreationth

Center, party of the first part, hereinafter called the Lessor, and the Board of County Commissioners of

Chatham County, hereinafter referred to as Lessee.

W I T N E S S E T H

WHEREAS, it is the policy of the Lessee to establish public parks, squares, playgrounds, and other
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facilities to benefit the general public by providing a place to relax, exercise, enjoy the outdoors, and engage

in other recreational activities; and

WHEREAS, the Lessor has offered the use of certain property hereinafter described to the Lessee for

the period herein mentioned for the purpose hereinabove stated under the sponsorship of the Chatham

County Recreation and Parks Department; and

WHEREAS, the Lessee desires to accept the use of said property subject to the terms and conditions

hereinafter mentioned.

NOW, THEREFORE, in consideration of One Dollar ($1.00) annually and in consideration of the

Lessee’s acceptance of obligation for maintenance, the parties agree more particularly as follows:

1. The property which is the subject of this Lease is described as follows:

All that certain tract or parcel of land situate, lying and being in Chatham County, Georgia, and being
extreme westward along the shore lines bounded by the low water mark, Lot number thirty-nine (39),
Section”C” of Silk Hope Plantation, said tract having a frontage of 425 feet on the bank of Little
Ogeechee River, and being bounded as follows: North by Ogeechee Road (Old US Hwy 17) and
South by (New Hwy 17) East 200 feet at both points between and bounded by (New Hwy 17 South)
and (Old US Hwy 17 North) having a frontage of 425 feet.  Portions of said Lot number thirty-nine (39)
Section “C” Silk Hope Plantation.

2. The Lessee is hereby given full authority to layout, plant, improve, and maintain such land for

the purposes of being used as a public park or recreational area.

3. The term of this Lease shall be for 25 one-year lease terms which shall run from January 1

through December 31 of each calendar year and automatically renew for additional one year term by the

Lessee unless the Lessee, through the Board of Commissioners of Chatham County, takes action to

terminate this Lease.

4. Said property hereby leased is subject to all the rights of way and other assessments affecting

said property prior to the beginning of this Lease.

5. The Lessee agrees to pay to the Lessor a nominal rent of One ($1.00) Dollar per year so long

as the property herein leased is used for the purposes aforesaid and for no other purpose.

6. The Lessee, as a condition of the Lease, agrees to reimburse to Lessor the 3 years’ of utility

bills incurred by Lessor prior to the beginning of this Lease in an amount not to exceed $1,104.50.  Lessee

shall be responsible for all future storm water utility fees. 

7. The Lessee will be responsible for general maintenance of the facilities and site involved,

keeping same in a reasonably attractive condition at all times.

8. The Lessee agrees that the physical layout of the premises will remain the same unless a

change is agreed to mutually by both parties.

9. The Lessee agrees that it will not assign or sublet this Lease without the consent in writing of

the Lessor first obtained.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date and year first above

written.

______________________________________ 
LESSOR

CHATHAM COUNTY BOARD OF COMMISSIONERS
By:____________________________________ 

Pete Liakakis, Chairman
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Attest:__________________________________ 
Janice Bocook, Clerk of Commission

==========

8. REQUEST BOARD APPROVAL FOR A TRANSFER OF BEER AND WINE RETAIL
LICENSE FOR 2011.   PETITIONER: ALTON J. WOLFE, JR., D/B/A WALMART
#605, LOCATED AT 1955 E. MONTGOMERY CROSSROAD, SAVANNAH,
GEORGIA 31406.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved for approval for a transfer of beer and wine retail license for 2011.  Petitioner:
Atlon J. Wolfe, Jr., d/b/a Walmart #605, located at 1955 E. Montgomery Crossroad, Savanna 31410. 
Commissioner Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell
were not present for the vote.]

AGENDA ITEM:    X-8
AGENDA DATE:   December 16, 2011

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, CHIEF OF POLICE

ISSUE
Request approval for a transfer of beer and wine retail license for 2011, Alton J. Wolfe, Jr., d/b/a Walmart
#605, located at 1955 E. Montgomery Crossroad, Savannah, Georgia 31406.

BACKGROUND
Mr. Wolfe requests approval for a transfer of beer and wine retail license in connection with an existing retail
establishment.  The business at this location meets the requirements of the Chatham County Alcoholic
Beverage Ordinance.  The license is being transferred from Donald L. Barrick, III to Alton J. Wolfe, Jr.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the applicant and site

distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County fire Marshal inspected the site
for compliance and approved the facility     

3. The applicant and business meet the requirements of the Chatham County Alcoholic Beverage
Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

POLICY ANALYSIS
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 1

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                          
Gregori S. Anderson, CBO Chief Willie Lovett

==========

9. REQUEST BOARD APPROVAL FOR A TRANSFER OF BEER AND WINE RETAIL
LICENSE FOR 2011.   PETITIONER: ALTON J. WOLFE, JR., D/B/A WALMART
#606, LOCATED AT 4725 US HIGHWAY 80 EAST, 31410.
[DISTRICT 4.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved for approval for a transfer of beer and wine retail license for 2011.  Petitioner:
Atlon J. Wolfe, Jr., d/b/a Walmart #606, located at 4725 US Highway 80 East, 31410.  Commissioner Farrell 
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seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present for the
vote.]

AGENDA ITEM:    X-9
AGENDA DATE:   December 16, 2011

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, CHIEF OF POLICE

ISSUE
Request approval for a transfer of beer and wine retail license for 2011, Alton J. Wolfe, Jr., d/b/a Walmart
#606, located at 4725 US Highway 80 E., Savannah, Georgia 31410.

BACKGROUND
Mr. Wolfe requests approval for a transfer of beer and wine retail license in connection with an existing retail
establishment.  The business at this location meets the requirements of the Chatham County Alcoholic
Beverage Ordinance.  The license is being transferred from Donald L. Barrick, III to Alton J. Wolfe, Jr.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the applicant and site

distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County fire Marshal inspected the site
for compliance and approved the facility     

3. The applicant and business meet the requirements of the Chatham County Alcoholic Beverage
Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

POLICY ANALYSIS
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 4

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                          
Gregori S. Anderson, CBO Chief Willie Lovett

==========

10. REQUEST BOARD APPROVAL FOR A TRANSFER OF BEER AND WINE RETAIL
LICENSE FOR 2011.   PETITIONER: ALTON J. WOLFE, JR., D/B/A SAM’S #8202,
LOCATED AT 1975 EAST MONTGOMERY CROSSROAD, 31406.
[DISTRICT 1.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved for approval for a transfer of beer and wine retail license for 2011.  Petitioner:
Atlon J. Wolfe, Jr., d/b/a Sam’s #8202, located at 1975 East Montgomery Crossroad, 31406.  Commissioner  

Farrell seconded the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present
for the vote.]

AGENDA ITEM:    X-10
AGENDA DATE:   December 16, 2011

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, CHIEF OF POLICE

ISSUE
Request approval for a transfer of beer and wine retail license for 2011, Alton J. Wolfe, Jr., d/b/a Sam’s
#8202, located at 1975 E. Montgomery Crossroad, Savannah, Georgia 31406.
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BACKGROUND
Mr. Wolfe requests approval for a transfer of beer and wine retail license in connection with an existing retail
establishment.  The business at this location meets the requirements of the Chatham County Alcoholic
Beverage Ordinance.  The license is being transferred from Donald L. Barrick, III to Alton J. Wolfe, Jr.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the applicant and site

distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County fire Marshal inspected the site
for compliance and approved the facility     

3. The applicant and business meet the requirements of the Chatham County Alcoholic Beverage
Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

POLICY ANALYSIS
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 1

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                          
Gregori S. Anderson, CBO Chief Willie Lovett

==========

11. REQUEST BOARD APPROVAL FOR A TRANSFER OF BEER AND WINE RETAIL
LICENSE FOR 2011.   PETITIONER: ALTON J. WOLFE, JR., D/B/A WALMART
#635, LOCATED AT 6000 OGEECHEE ROAD, 31419.
[DISTRICT 6.]

ACTION OF THE BOARD:

Commissioner Kicklighter moved for approval for a transfer of beer and wine retail license for 2011.  Petitioner:
Atlon J. Wolfe, Jr., d/b/a Walmart #635, located at 6000 Ogeechee Road, 31419.  Commissioner Farrell seconded

the motion and it carried unanimously.  [NOTE: Commissioners Shay and Odell were not present for the vote.]

AGENDA ITEM:    X-11
AGENDA DATE:   December 16, 2011

TO: BOARD OF COMMISSIONERS

THRU: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR OF BUILDING SAFETY AND
REGULATORY SERVICES
WILLIE LOVETT, CHIEF OF POLICE

ISSUE
Request approval for a transfer of beer and wine retail license for 2011, Alton J. Wolfe, Jr., d/b/a Walmart
#635, located at 6000 Ogeechee Road, Savannah, Georgia 31419.

BACKGROUND
Mr. Wolfe requests approval for a transfer of beer and wine retail license in connection with an existing retail
establishment.  The business at this location meets the requirements of the Chatham County Alcoholic
Beverage Ordinance.  The license is being transferred from Donald L. Barrick, III to Alton J. Wolfe, Jr.

FACTS AND FINDINGS
1. The application was reviewed by the Police Department for compliance of the applicant and site

distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County fire Marshal inspected the site
for compliance and approved the facility     

3. The applicant and business meet the requirements of the Chatham County Alcoholic Beverage
Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

POLICY ANALYSIS
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.
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District 6

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                          
Gregori S. Anderson, CBO Chief Willie Lovett

==========

12. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that
new purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear).

 

Item 12-A:

Chairman Liakakis said, Item 12-A, professional services contract for the new Garden City/Islands branch libraries. 
Go ahead.

Commissioner Kicklighter said, thank you, Mr. Chairman.  Just wanted to pull it off just so – ‘cause I’m kind of
excited that this is starting to move forward in the West Chatham area, as well as the Islands area.  But I’d like to
clarify for the record and strike the wording when referring to this West Chatham Library as the Garden City branch,
that this is a West Chatham mega library site, not Garden City.  It happens to be – it’s going to be constructed there
but this was voted on and approved by everyone in the County with the understanding that we have a West
Chatham mega library coming in, and I just would like the record to reflect that rather than a Garden City library,
‘cause this was for all the people of the whole county.  So.

Commissioner Thomas said, I agree.

Chairman Liakakis said, all right.  Let’s make a motion.

Commissioner Kicklighter said, motion to approve – 

Commissioner Thomas said, second. 

Chairman Liakakis said, but add that in – change – 

Commissioner Kicklighter said, add in – 

Chairman Liakakis said, – from Garden City –

Commissioner Kicklighter said, yeah, amend it to change the wording from the Garden City Library to West
Chatham.

Commissioner Thomas said, second to the amendment.

Chairman Liakakis said, all right, we have a second on that also.  Let’s go on the Board.  Motion passes.

ACTION OF THE BOARD:

a. Commissioner Kicklighter moved for approval to award bids as follows except for Item 12-A: (Please
note that new purchase thresholds of $10,000 or more have been enacted; however, contracts and
change orders of a lesser amount still will appear.)  Commissioner seconded the motion and it carried
unanimously.  [NOTE: Commissioners Shay and Odell were not present for the vote.]

b. Commissioner Kicklighter moved to approve the professional services contract for the West
Chatham/Islands libraries and to change the name of the library branch from the Garden City Library
to the West Chatham Library.  Commissioner Thomas seconded the motion and it carried
unanimously. [NOTE:  Commissioner Shay was not present for the vote.]

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Professional services

contract for the new

Garden City and Islands

Branch libraries

Library Dulohery

W eeks,

Consulting

Engineers, Inc.

$49,000 SPLOST (2003-2008) -

Garden City and Islands

Libraries

B.  Construction contract

for the Ogeechee Farms

Phase III drainage

improvements at Ridgeland

Road and Yemassee Road

project

Engineering Sandhill ALS

Construction,

Inc. (MBE)

$358,495 SPLOST (1998-2003) -

Drainage, Ogeechee Farms

Project
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ITEM DEPT. SOURCE AMOUNT FUNDING

C.  Change No. 1 to the

annual contract for

landscaping to  add

services at the Records

Center

Administrative

Services

Chase

Landscaping,

Inc.

$2,850 General Fund/M&O -

Administrative Services

D.  Supply and install

approximately 535 square

yards of carpet in the

Judicial Courthouse

Special Projects McW aters, Inc. $15,000 SPLOST (2008-2014) -

Courthouse Construction

E.  Summary Change

Order No. 4 to the

construction contract for

the Tatemville Community

Center Expansion for

project schedule extension

and general conditions in

association with Change

Order No. 2

Building Safety &

Regulatory

Services

D. L. Moore

Pinnacle, LLC

$11,276 SPLOST (2003-2008) -

Tatemville Community Center

F.  Construction contract

for the paving of W endy

Hill Road

Engineering Griffin

Contracting

$79,322 SPLOST (1985-1993) -

Unincorporated County

Roads, W endy Hill

G.  Confirmation of the

purchase and installation

of a new 15-ton Trane split

HVAC system at the Tag

Office located on

Eisenhower Drive

Tax

Commissioner

Boaen

Mechanical

Contractors, Inc.

$15,929 General Fund/M&O - Tax

Commissioner

H.  Professional services

agreement for a three (3)

month period for PSIC

Grant accountant services

I.C.S. Dean Kirkland $40/hour not to

exceed $10,000

General Fund/M&O - I.C.S.

I.  Repair to Public W orks

Excavator

Fleet Operations ASC

Construction

Equipment of

Savannah

$10,280 General Fund/M&O - Fleet

Operations

J.  Change Order No. 3 to

the construction contract

for the renovation of eight

(8) restrooms at Memorial

Stadium for a 60 day

extension 

Public W orks and

Park Services

Y-Delta, Inc. No funding

required

No funding required

K.  Beam seating for public

area at the Detention

Center Building L 

CIP National Office

Systems

$18,068 CIP Bonds - Detention Center

Expansion

AGENDA ITEM:    X-12
AGENDA DATE: December 2, 2011

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER/
DIRECTOR OF HUMAN RESOURCES AND SERVICES

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:   Request Board approval to award a $49,000 professional services contract to Dulohery Weeks
Consulting Engineers, Inc. for Commissioning Agent and Energy Modeling Services for the new Garden City
and Islands Branch Libraries.

BACKGROUND:   On 25 March 2011, the Board approved a design/engineering contract with Greenline
Architecture, P.C. for the two (2) new library branches for the Live Oak Public Libraries.  One (1) branch will
be located in Garden City and the other will be located on Wilmington Island.  Each building will be
approximately 18,000 to 20,000 square feet in size.

FACTS AND FINDINGS:

1. The County has determined that both of these facilities shall be, at the minimum Silver LEED
certified.  The County, along with the Design Consultant, agrees that a third party Commissioning

54



FRIDAY DECEMBER 16 2011

Agent is necessary for the LEED certification.

2. This contract includes all technical requirements stated in the RFP regarding the services of the
Commissioning Agent as well as the development of an energy model to optimize energy
performance for both of the new library buildings.  Dulohery Weeks will work with the Design
Consultant along with the Construction Manager at Risk (CMR) firm to insure a minimum Silver LEED
certification for the new library facilities.

3. Proposals were solicited for Commissioning Agent and Energy Modeling Services for the two new (2)
libraries and three (3) firms responded.  Firms that submitted proposals were Dulohery Weeks
Consulting Engineers, Inc. of Savannah, Ga.  Energy Ace of Decatur, Ga. and Eaton Energy
Solutions, Inc. of Alpharetta, Ga.  The proposals were scored by the evaluation committee.  The fees
were then scored and those points were added to the proposal points. (See attached page 15 for the
matrix).  After scoring the proposals and fees, Dulohery Weeks Consulting Engineers, Inc. earned the
highest score.

4. Staff believes that the fee submitted by Dulohery Weeks Consulting Engineers, Inc. is fair and
reasonable for the portion of the project.

FUNDING: SPLOST (2003-2008) - Garden City and Islands Libraries
(3234980 - 52.12003 - 32360213)

ALTERNATIVES:

1. Board approval to award a $49,000 professional services contract to Dulohery Weeks Consulting
Engineers, Inc. for Commissioning Agent and Energy Modeling Services for the new Garden City and
Islands Branch Libraries.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to award professional services contracts to the
highest scoring firm.

RECOMMENDATIONS:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                 
CHRIS MORRIS

ITEM B

ISSUE:   Request Board approval of a $358,495 construction contract with Sandhill ALS Construction, Inc.,
for the Ogeechee Farms Phase III Drainage Improvements at Ridgeland Road and Yemassee Road project.

BACKGROUND:   The Ogeechee Farms Phase III Drainage Improvements at Ridgeland Road and
Yemassee Road project is part of the 1998-2003 SPLOST Drainage Program.  Problems being addressed
include the limited drainage capacity of the existing culverts within the system.

FACTS AND FINDINGS:

1. The project will replace three (3) culverts (under Ridgeland Road, under Yemassee Road, and under
an existing driveway).  Problems associated with the existing drainage system include property
flooding.  These problems are attributed to the undersized culverts and the limited drainage capacity.

2. The project was properly advertised and four (4) bids were received and opened on 10 November
2011.  The bid responses are as follows:

* Sandhill ALS Construction, Inc. $358,495
Hardeeville, S.C.

** E&D Contracting Services, Inc. $395,125
Savannah, GA

* Savannah River Utilities Co. $416,550
Springfield, GA

Seaboard Construction Co. $353,022
Brunswick, GA

*  MBE firm
** WBE firm

3. Staff believes that the bid price b y Sandhill ALS Construction, Inc., is reasonable for the work
involved and that the bid is responsive to the needs of the County.

FUNDING:   SPLOST (1998-2003) - Drainage, Ogeechee Farms project,
(3224250 - 54.14021 - 32280097)
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ALTERNATIVES:

1. Board approval of a $358,495 construction contract with Sandhill ALS Construction, Inc., for the
Ogeechee Farms Phase III Drainage Improvements at Ridgeland Road and Yemassee Road project.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to award construction contracts to the low,
responsive, responsible bidder.

RECOMMENDATIONS:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                 
ESTELLE BROWN

ITEM C

ISSUE:   Request Board approval of Change Order No. 1, in the amount of $300 per month for the months
of April - October and $150 per month for the months of November - March, to the annual contract with
Chase Landscaping, Inc., to add service at the Records Center.

BACKGROUND:   On 17 September 2010, the Board approved an annual contract for specialized lawn care
and litter collection services at various County facilities with Chase Landscaping, Inc.

FACTS AND FINDINGS:

1. Administrative Services has requested landscaping services to assist in maintaining the outside
appearance of the Records Center.

2. Staff requested and received a price from Chase Landscaping, Inc., to perform services at the
Records Center and staff believes the price provided to be fair and reasonable.

3. Contract history is as follows:

Original Contract Amount (09-17-11) $27,250/Year
Change Order No. 1 (pending) $ 2,850/Year

Revised Contract Amount $30,100/Year

FUNDING: General Fund/M&O - Administrative Services
(1001580 - 52.21401)

ALTERNATIVES:

1. Board approval of Change Order No. 1, in the amount of $300 per month for the months of April -
October and $150 per month for the months of November - March, to the annual contract with Chase
Landscaping, Inc., to add service at the Records Center.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to issue Change Orders to essential service
contracts to recognize changes in scope of services.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                 
TOM DRANE

ITEM D

ISSUE:   Request Board approval of a $15,000 purchase to McWaters, Inc., to supply and install
approximately 535 square yards of carpet in several areas of the Judicial Courthouse.

BACKGROUND:   The existing carpet is worn and deteriorating and has created a safety hazard to
employees and the public.

FACTS AND FINDINGS:

1. The areas to be carpeted will include two (2) offices, two (2) courtroom areas, deliberation rooms and
witness rooms.

2. This project was properly advertised and four (4) quotes were received and opened on 17 November
2011.  Responses are as follows:

McWaters, Inc. $15,0000
Savannah, GA
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Culver Rug Company $15,837
Savannah, GA

United Grounds Maintenance Services, Inc. $15,854
Glennville, GA

Phillips Flooring Center $24,153
Rincon, GA

3. Staff reviewed the low quote and references from McWaters, Inc. and believes their quote to be fair
and reasonable.

FUNDING: SPLOST (2008-2014) - Courthouse Construction
(3244980 - 53.13001 - 32460427)

ALTERNATIVES:

1. Board approval of a $15,000 purchase to McWaters, Inc., to supply and install approximately 535
square yards of carpet in several areas of the Judicial Courthouse.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to award purchase orders to the low, responsive,
responsible bidder.

RECOMMENDATION:   Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                
TOM DRANE 

ITEM E

ISSUE:   Request Board approval of Summary Change Order No. 4 in the amount of $11,276, to the
construction contract with D.L. Moore Pinnacle, LLC, for the Tatemville Community Center Expansion for
project schedule extension and general conditions in association with Change Order No. 2.

BACKGROUND:   On 19 November 2010, the Board approved a construction contract with D.L. Moore
Pinnacle, LLC for the new construction of the Tatemville Community Center Expansion project.  This work
includes a new building addition to include a multi-purpose room and support spaces.  The addition will be
connected to the existing building.  It is to be metal pre-engineered steel building with a shingle roof, vinyl
composition tile flooring and ceramic tile floor.  The Tatemville expansion will be substantially complete as a
of December 16, 2011. 

FACTS AND FINDINGS:

1. On 11 March 2011, the Board approved Change Order No. 2 which covered the additional labor and
materials to remove and replace unsuitable soil discovered in the proposed building addition and
parking lot areas.  Due to the process of removal and replacement of unsuitable soil, the construction
schedule and general conditions were negatively affected by 65 days.

2. The general conditions of the project includes items such as insurance coverage, rental equipment
and administrative costs.  The extension of the schedule impacts the project management cost and
supervision time.

3. Change Order No. 2 did not include the extension impact to the general conditions or project
supervision time.  After review of the change order proposal of $11,276 from D.L. Moore Pinnacle,
LLC, and the schedule impact, staff believes the 65 day extension and cost to be fair and reasonable.

4. Contract history:

Original Contract (11-19-10) $474,000
Change Order No. 1 (2-11-11)     34,561
Change Order No. 2 (3-11-11)     65,688
Change Order No. 3 (6-10-11)   ( 12,641 )
Change Order No. 4 (pending)      11,276

Revised contract amount $572,884

FUNDING: SPLOST (2003-2008) - Tatemville Community Center
(3234980 - 54.13011 - 32370263)

ALTERNATIVES:

1. Board approval of Summary Change Order No. 4 in the amount of $11,276 to the construction
contract with D.L. Moore Pinnacle, LLC, for the Tatemville Community Center Expansion for project
schedule extension and general conditions in association with Change Order No. 2.

2. Provide staff other direction.
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POLICY ANALYSIS:   It is consistent with Board policy to approve change orders necessary for the
completion of construction contracts.

RECOMMENDATIONS:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                
CHRIS MORRIS

ITEM F

ISSUE:   Request Board approval to award a $79,322 construction contract to Griffin Contracting for the
paving of Wendy Hill Road.

BACKGROUND:   Wendy Hill Road is on the list of unpaved roads in Unincorporated Chatham County. 
Scope of construction contract includes grading, base and paving on Wendy Hill Road and drainage along a
portion of Sandhill road.

FACTS AND FINDINGS:

1. This project was properly advertised and five (5) bids were received and opened on 17 November
2011.  The bid responses were as follows:

Griffin Contracting, Inc. $ 79,322
Pooler, GA

Sitework Construction, LLC $ 82,330
Savannah, GA

Groundworks Contracting, Inc. $ 90,960
Savannah, GA  

* Sandhill ALS Construction, Inc. $ 99,585
Hardeeville, S.C.

** E&D Contracting Services, Inc. $103,878
Savannah, GA

*  MBE firm
** WBE firm

2. Staff believes the bid from Griffin Contracting, Inc., is fair and reasonable and within the construction
estimate.  The project is expected to be completed within 90 days from the issue of the Notice to
Proceed.

FUNDING: SPLOST (1985 - 1993) - Unincorporated County Roads, Wendy Hill
(3204220 - 54.14001 - 32056740)

ALTERNATIVES:

1. Board approval to award a $79,322 construction contract to Griffin Contracting for the paving of
Wendy Hill Road.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to award construction contracts to the low,
responsive, responsible bidder.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                
ESTELLE BROWN

ITEM G

ISSUE:   Request Board confirmation of the $15,929 purchase to Boaen Mechanical Contractors, Inc., for
the purchase and installation of a new 15-ton Trane split HVAC system at the Tag Office located on
Eisenhower Drive.

BACKGROUND:   The old 15-ton split HVAC system was over 15 years old and numerous extensive
repairs had been performed. 

FACTS AND FINDINGS:

1. The old unit was not adequately cooling or heating the Tag office and was well past its life
expectancy.
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2. A diagnostic test revealed several freon leaks and other related mechanical issues that could not be
economically repaired.

3. Staff requested quotes from three (3) local vendors for a 15-ton split HVAC unit.  Quotes are as
follows:

Boaen Mechanical Contractors, Inc. $15,929
Savannah, GA

Air Therm Company, Inc. $15,955
Savannah, GA

Southeastern Air Conditioning $20,250
Garden City, GA

4. The necessity of the situation resulted in an immediate replacement of the unit.  Staff is now
requesting confirmation of the purchase.

FUNDING:   General Fund/M&O - Tax Commissioner
(1001545 - 52.22001)

ALTERNATIVES:

1. Board confirmation of the $15,929 purchase to Boaen Mechanical Contractors, Inc. for the purchase
and installation of a new 15-ton Trane split HVAC system at the Tag Office located on Eisenhower
Drive.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to confirm a procurement which prevented the
disruption of essential services.

RECOMMENDATION:   Staff recommends the approval of Alternative 1.

BUDGET APPROVAL                                                
CHRIS MORRIS

ITEM H

ISSUE:   Request Board approval to enter into a Professional Services Agreement for a three (3) month
period for PSIC Grant accountant services with Dean Kirkland for I.C.S. Dept.

BACKGROUND:   Chatham County was awarded 7.7 million dollars for Public Safety Interoperable
Communications (PSIC).  This grant provides funding for Bryan County, Liberty County and Glynn County
as well as Chatham County.

FACTS AND FINDINGS:

1. Based on the audit findings from Karp, Ronnin & Tindol, external auditors, more must be done to
comply with grant regulation regarding “sub-grantee monitoring for the PSIC Grant.  In order to
comply with the many provisions of this grant, I.C.S. needs the services of an accountant.

2. On 15 January 2010, the Board approved a one (1) year agreement for accounting services to
monitor the PSIC grant.  This agreement expired on 14 January 2011.

3. Additional audit finding needed to be resolved prior to the grant expiring.  An additional three (3)
months is needed to complete this project.

4. The accounting services will be part-time at a rate of $40 per hour.

5. The extension will not exceed $10,000.

FUNDING: General Fund/M&O - I.C.S.
(1001535 - 52.11001)

ALTERNATIVES:

1. Board approval to enter into Professional Services Agreement for a three month period for PSIC
Grant accountant services with Dean Kirkland for I.C.S. Dept.

2. Provide staff with other direction.

POLICY ANALYSIS:   It is consistent with Board policy to approve agreement necessary for continuing
projects in order to comply with audit finding and to ensure Grant compliance.

RECOMMENDATION:   Staff recommends approval of Alternative 1.
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I.C.S. APPROVAL                                            
LEWIS LEONARD

BUDGET APPROVAL                                      
GLORIA SAUGH

ITEM I

ISSUE: Request Board approval of a $10,280 repair to Public Works Excavator from ASC Construction
Equipment of Savannah.

BACKGROUND:   Due to wear and tear the excavator’s link track assembly needs to be replaced.  The
excavator is a key piece of equipment for Public Works.

FACTS AND FINDINGS:

1. Quotes for the repairs were requested from three (3) local vendors.  Quotes are as follows:

ASC Construction Equipment $10,280
Savannah, GA

Yancey Brothers $10,727
Savannah, GA

Flint Equipment $12,489
Savannah, GA

2. Staff believes the cost of $10,280 for the repair to be fair and reasonable.

FUNDING:   General Fund/M&O - Fleet Operations
(1001567 - 52.22100)

ALTERNATIVES:

1. Request Board approval of the $10,280 repair to Public Works Excavator from ASC Construction
Equipment of Savannah.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to approve the repair of equipment that is essential
to department.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                
RUSHEDA ADESHINA

ITEM J

ISSUE:   Request Board approval of Change Order No. 3 for a 60-day extension, at no additional dost, to
the construction contract with Y-Delta, Inc., for the renovation of eight (3) restrooms at Memorial Stadium.

BACKGROUND: On June 24, 2011, the Board approved the award of a construction contract to Y-Delta to
renovate the eight (8) public restrooms at Memorial Stadium.

FACTS AND FINDINGS:

1. Work that was required under Change Order No. 2 was based on all plumbing conditions being the
same at the remaining three (3) restrooms.  However, as work resumed the contractor discovered the
remaining restroom plumbing conditions were not identical as previously thought, which required
additional time to complete the first phase of the project.

2. The contractor also encountered an issue of a miscalculation on the appropriate curing time of 28
days for the concrete, before application of the epoxy flooring.

3. Due to unforseen circumstances mentioned above staff is requesting an extension of an additional 60
days to the contract to allow for completion of the project.

4. Contract history is as follows:

Original Contract Amount (06-24-11) $293,300
Change Order No. 1 (08-26-11) $ 10,482
Change Order No. 2 (09-23-11) $ 13,340
Change Order No. 3 (pending) $          0

Revised Contract Amount $317,122

FUNDING: No funding is required.
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ALTERNATIVES:

1. Board approval of Change Order No. 3 for a 60-day extension, at no additional cost, to the
construction contract with Y-Delta, Inc., for the renovation of eight (8) restrooms at Memorial Stadium.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to approve change orders necessary to complete
projects already in progress.

POLICY ANALYSIS:   It is consistent with Board policy to approve change orders necessary to complete
projects already in progress.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                
CHRIS MORRIS

ITEM K

ISSUE:   Request Board approval of $18,068 for the purchase of Beam Seating from National Office
System, Savannah, GA, for the Chatham County Detention Center Expansion (CCDC).

BACKGROUND:   The Chatham County Detention Center has a requirement for Lobby seating a Building L.

FACTS AND FINDINGS:

1. Request for Quotes were received from three (3) Prospective bidders.  Responses are as follows:

Kruger International
Green Bay, WI $12,113

VIP Office Furniture
Savannah, GA $15,166

National Office System
Savannah, GA $18,068

2. The Staff has determined that the products submitted by Kruger International and VIP Office Furniture
do not comply with the specifications in regard to construction and durability and are therefore
deemed “Not Equal” to the specified product.

3. The Norix Beam seating product has a factory assembled tubular frame that does not require any
assembly on site while the other two products are shipped “knocked down” and require extensive site
assembly in order to bolt together the various pieces.  Also, the Norix product has a flat steel plate
welded to the frame at each seat location and the seats are factory connected to the frame with
molded-in threaded steel inserts.  The other two bidders seats are connected to the frame by screws
attached on site.  The features of the Norix Beam Seating system provide a much more secure and
durable product for the intended high use environment of Visitation Building L.

FUNDING: CIP/Detention Center Expansion
(3800335 - 54.25001 - 38060407)

ALTERNATIVES:

1. Board approval of $18,m068 for the purchase of Beam Seating from National Office System,
Savannah, GA, for the Chatham County Detention Center Expansion.

2. Provide staff other direction.

POLICY ANALYSIS:   It is consistent with Board policy to approve purchase of equipment necessary to the
operation of the Chatham County Detention Center Expansion.

RECOMMENDATION:   Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                
TOM DRANE

PREPARED BY                                                          
PURCHASING AGENT

==========
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week

apart.   A vote on the following listed matters will occur at the next regularly scheduled meeting.  On first reading,

presentation by MPC staff and discussion only by Commissioners will be heard.  Comments, discussion and debate from

members of the public will be received only at the meeting at which a vote is to be taken on one of the following listed

items.

1. AMENDMENT TO THE PAWN SHOP ORDINANCE THAT WOULD CONSOLIDATE
THE CHATHAM COUNTY AND CITY OF SAVANNAH PAWN SHOP ORDINANCES
INTO A UNIFORM ORDINANCE FOR BOTH JURISDICTIONS.

Chairman Liakakis said, okay.  The First Readings, Amendment to the Pawn Shop Ordinance that would
consolidate the Chatham County and City of Savannah Pawn shop ordinances into a uniform ordinance for both
jurisdiction.  Since it’s under First Readings, there’s no action today.

County Manager Abolt said, Mr. Chairman, I – I – 

==========

XII.  SECOND READINGS

1. AMEND THE ALCOHOLIC BEVERAGE ORDINANCE TO INCLUDE THE NEW
STATE PROVISIONS FOR RETAIL SALE OF PACKAGED ALCOHOLIC
BEVERAGES ON SUNDAY.

Chairman Liakakis said, Second Readings.  Amend the Alcoholic Beverage Ordinance to include new State
provision for retail sale of packaged alcoholic beverages on Sunday.  We need a motion and a second.

Commissioner Odell said, I’ll move that we can drink on Sunday.

Chairman Liakakis said, you move to approve this, right?

Commissioner Odell said, right.  Right.  Yes.

Chairman Liakakis said, okay.  We need a second.

Commissioner Holmes said, second.

Commissioner Stone said, second.

Chairman Liakakis said, all right.  Okay.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Odell moved to approve amending the Alcoholic Beverage Ordinance to include the new State
provisions for retail sale of packaged alcoholic beverages on Sunday.  Commissioners Stone and Holmes
seconded the motion and it carried unanimously. [NOTE: Commissioners Shay, Kicklighter and Thomas were not
present for the vote.]

AGENDA ITEM:    XI-1
AGENDA DATE: December 2, 2011

AGENDA ITEM:    XII-1
AGENDA DATE: December 2, 2011

TO: BOARD OF COMMISSIONERS

THROUGH: R. E. ABOLT, COUNTY MANAGER

FROM: GREGORI S. ANDERSON, DIRECTOR, BUILDING SAFETY &
REGULATORY SERVICES

ISSUE
Amend the Alcoholic Beverage Ordinance to include new state provisions for retail sale of packaged
alcoholic beverages on Sunday.

BACKGROUND
On November 8, 2011, a local referendum was passed to allow the package sales by retailers of malt
beverages, wine and distilled spirits on Sundays between the hours of 12:30 PM and 11:30 PM.
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FACTS AND FINDINGS
1. The proposed amendment reflects the language of the approved referendum for the Sunday retail

sales of alcoholic beverages by the package.

2. The proposed amendment has been reviewed by the County Attorney.

3. The amended provisions would become effective January 1, 2012.

FUNDING
Not Applicable.

ALTERNATIVES
1. Approve amendments to the Alcoholic Beverage Ordinance that reflect new Sunday retail sales of

packaged alcoholic beverages.

2. Provide direction to staff.

POLICY ANALYSIS
The proposed amendments reflect the language enacted by the state and approved in the local referendum. 
The approved amendments would become effective January 1, 2012.

RECOMMENDATION
Alternative #1, Approve proposed amendments.

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

AMENDMENT TO THE CODE OF CHATHAM COUNTY, GEORGIA

AN ORDINANCE TO AMEND THE CODE OF CHATHAM COUNTY, 
GEORGIA 1989, AMENDED TO PROVIDE FOR THE REGULATION OF

ALCOHOLIC BEVERAGES SOLD RETAIL BY THE PACKAGE; AND OTHER
PURPOSES.

BE IT ORDAINED BY THE CHATHAM COUNTY BOARD OF
COMMISSIONERS IN REGULAR SESSION AS FOLLOWS TO WIT:

CHAPTER 17
ARTICLE 1

ALCOHOLIC BEVERAGE CODE

The Board of Commissioners of Chatham County do hereby amend Chapter 17, Article I, Sections
17-111 and 17-115 as follows:

To delete Section 17-111(1.) as currently written and substituting in lieu thereof the following
language:

17-111(1.) All establishments duly licensed hereunder must fully comply with all sanitary requirements
promulgated by the Chatham County Health Department, and current International Building Code and
National Fire Protection Association (NFPA-96) and all life safety requirements as determined by the
Department of Inspections. (Amended January 1, 2012)

To delete Section 17-111(7.) as currently written and substituting in lieu thereof the following
language:  

17-111(7.) Retail establishments selling alcoholic beverages by the drink shall not open before 9 a.m. and
shall not close later than 2 a.m. except on Sunday when the closing shall be no later than 2:25 a.m.  When
New Year’s Eve falls on Sunday, then the establishment licensed hereunder may open at 12:01 a.m. on
January 1.

To delete Section 17-111(8.) as currently written and substituting in lieu thereof the following
language:

17-111(8.) No person shall serve or sell distilled spirits or alcoholic beverages by the drink on Sunday
unless a valid license for Sunday sales has been issued by the Chatham County Commissioners as
provided for in Section 17-113.

To add a new Section 17-111(9.) as follows:

17-111(9.) Retail establishments selling alcoholic beverages by the package shall not open before 9 a.m.
and shall not close later than 2 a.m., except on Sunday between the hours of 12:30 p.m. and 11:30 p.m.

The code number identifying Section 17-111(9.) as it exists as of the date of the amendment is
repealed and renumbered to be Section 17-111(10.).
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The code number identifying Section 17-111(10.) as it exists as of the date of the amendment is
repealed and renumbered to be Section 17-111(11.).

The language of Section 17-111(10.) as it exists at the time of this amendment is repealed in its
entirety and the language for this amendment and renumbered section is substituted as follows for 17-
111(11.) and shall read as follows:

17-111(11.) Retail grocery establishments selling malt beverages and/or wine shall permit sales only
between the hours of 9:00 a.m. and 2:00 a.m., except on Sunday between the hours of 12:30 p.m. and
11:30 p.m.

The code number identifying Section 17-111(11.) as it exists as of the date of the amendment is
repealed and renumbered to be section 17-111(12.).

The code number identifying Section 17-111(12.) as it exists as of the date of amendment is repealed
and renumbered to be section 17-111(13.).

To delete Section 17-115(12.) as currently written and substituting in lieu thereof the following
language:

17-115(12.) The provisions of this Amendment shall become effective January 1, 2012.

Effective this _________ day of __________________, 2011.

CHATHAM COUNTY COMMISSION

                                                                   
Pete Liakakis, Chairman

CLERK OF COMMISSION

                                                                    
Janice E. Bocook

==========

XIII.  INFORMATION ITEMS

Chairman Liakakis said, and you’ve got your information items.  That’s that.   

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O
AND THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========

2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

List of Purchasing Items between $2,500 and $9,999

That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Fireproofing of 18

inch high bar

joists as part of

the Detention

Center expansion

Engineering Hawkridge

Enterprises, Inc.  

$2,500 CIP-Bond-Detention Center

Expansion

Annual

maintenance

agreement for

three (3)

fingerprint

machines and

printers 

Sheriff’s Eagle Advantage

Solutions, Inc. 

$8,900 General Fund/M&O - Sheriff -

$3,560

General Fund/M&O - Detention

Center - $5,340 
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ITEM DEPT. SOURCE AMOUNT FUNDING

Mail meter rental

from 08/30/11 -

11/30/11 at

Wilmington Island

and Police

Memorial Tag

offices

Tax

Commissioner

Pitney Bowes

Credit Corporation

$2,586 General Fund/M&O - Tax

Commissioner  

12,250 absentee, 

provisional, and

test ballots 

Board of

Elections

Owen G. Dunn

Company

$5,162 General Fund/M&O - Board of

Elections 

Field marking

paint

Public Works

and Park

Services

Richmond Supply

Company

$4,760 General Fund/M&O - Park

Services

Forty replacement

batteries for

Motorola radios

Detention

Center

Savannah

Communication

and Electronic

$3,457 General Fund/M&O - Detention

Center

Replacement of

air compressor

and grease kit in

Unit 121 due to

fire

Public Works

and Park

Services

Grainger $3,009 SSD - Solid Waste - $1,504

Reserve Deductible - $1,504

2011 audit

services

Tax

Commissioner

Karp, Ronning and

Tindol

$7,500 General Fund/M&O - Tax

Commissioner

One (1) Dell server

for Sheriff’s

Department

I.C.S. Dell Marketing,

L.P.

$2,849 General Fund/M&O - Sheriff’s

Department

==========

3. ROAD AND DRAINAGE REPORTS.  (See Attached.) 

ACTION OF THE BOARD:

A status report was attached as information.

AGENDA ITEM:    XIII-3 ROADS
AGENDA DATE:   December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: A. G. Bungard, P.E., County Engineer

ISSUE: To provide information on the status of Chatham County road projects.

BACKGROUND: Funding priorities for projects using Federal aid are established in the State
Transportation Improvement Program (STIP).  For awarded construction contracts, this report provides the
latest scheduled completion dates.

FACTS AND FINDING:

1. Truman Parkway, Phase 5.  Construction underway by GDOT contract.  Estimated completion
December 2013.

2. Diamond Causeway.  The GDOT is managing a contract to construct a high level bridge over
Skidaway Narrows to replace the bascule bridge.  Estimated completion September 2013.

3. Whitefield Avenue.  The GDOT awarded a construction contract on September 2, 2011.  Clearing is
scheduled to begin in December 2011.  Estimated completion September 2013.

4. Bay Street Widening.  ROW plans were approved by GDOT.  Acquisitions were put on hold pending
another assessment of alternatives on impacts to historic properties.  A Public Information Open House was
held on April 28, 2011.  The Assessment of Effects was coordinated with the State Historic Preservation
Office (SHPO) and Federal Highway Administration (FHWA), approved by the GDOT and forwarded to
SHPO for formal concurrence. 

5. Local Roads.

a. Stone Street.  Under construction.  Estimated completion March, 2012. 

b. Wendy Hill Road.  Bid opening for construction contract was on November 17.  Award of a
construction contract is pending Board approval.
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c. SR 307 Widening from US 17 to I-16.  Solicited bids for construction contract on December 6. 
Bid opening scheduled in February 2012.

d. Wright Avenue.  Design and ROW acquisition complete. 

e. Faye Road and Hunt Road Bridges.  Designs to construct replacement bridges and ROW
acquisition are complete.  Permits from GA DNR, USACE and Coast Guard are pending.

f Elmhurst Road.  Beechwood Road and Ridgewood Road.  Designs and ROW acquisition are
complete.  Anticipate soliciting bids fro construction contract in February 2012.

RECOMMENDATION: For information.

Districts All

AGENDA ITEM:   XIII-3 DRAINAGE
AGENDA DATE: December 16, 2011

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Leon Davenport, P.E., Assistant County Engineer

ISSUE: To provide information on the status of Chatham County drainage projects.

BACKGROUND: For awarded construction contracts, this report provides the latest scheduled completion
dates.  For projects pending environmental permits, start dates are best estimates.  Project scopes include
varying degrees of canal widening, bank stabilization, bridges and culverts.

FACTS AND FINDING:
1. Pipemakers Canal.  The project includes canal widening, bank stabilization, sluice gates and culverts. 
Construction of the sluice gate structure and channel improvements from SR 21 to the Savannah River
(Phase 1) was completed in 2005.  Construction of Phase 2A, which includes improvements from Phase 1 to
Dean Forest Road is underway.  Staff is working to securing drainage easements and rights of way
necessary to construct improvements west of Dean Forest Road.  A project to identify and obtain canal
rights of way in the reach west of I-95 is underway. 

2. Pipemakers Pump Station.  The project was identified in the 2003-2008 SPLOST as a part of capital
improvements to the Pipemakers Canal Drainage Basin.  The project is underway.  Current work is focused
on collection of data including past reports, maps and studies as well as meeting with technical staff of
effected municipalities.

3. Hardin Canal.  The project includes canal widening, bank stabilization, bridges and culverts.  Projects
that replaced culverts at SR 307 (Dean Forest Road) and within the Southbridge golf course area are
complete.  Staff is pursuing resolution of permitting issues with the US Army Corps of Engineers for
drainage improvements upstream of the recently completed culvert project at Dean Forest Road.

4. Queensbury Drainage Improvements.  The project area is south of Montgomery Cross Road and
west of Ferguson Avenue (includes Tara Manor, Ennis Mobile Home Park-Elmhurst Court, and the Forest
City Gun Club.)  Design is underway on a project to improve drainage at Tara Manor.  A project to improve
drainage and provide maintenance access in the area of Remington Drive is underway.

5. Wilmington Park Canal.  The Wilmington Park Canal extends from North Cromwell Road to the
Wilmington River (about 1.4 miles).  The project includes canal widening, bank stabilization and culverts. 
Design work is underway on the design of five undersized culverts along the canal.   A project to improve
drainage coming from the southern portion of Ashley Road is underway.  The existing outfall from this area
is not accessible due to a lack of drainage easement.

6. Golden Isles.  The project will relieve neighborhood drainage issues, including structural flooding of
homes, with the construction of an upgraded storm sewer system.   A contract for construction was
approved by the Board on July 2, 2011. Construction work is underway and expected to be completed by
March 2012.

7. Louis Mills/Redgate Canal.  The Louis Mills and Redgate Canals are tributaries to the South
Springfield Canal.  Improvements are complete between Garrard Avenue and the CSX Railroad.  Staff is
currently working to extend the improvements to a point north of Marshall Avenue.  A project to improve flow
from the Gamble Road area north of Veterans Parkway is substantially complete.

8. Ogeechee Farms Area.  The Ogeechee Farms project includes improvements to canals and culverts. 
Phase 1 was completed in July 2005 (piped in about 0.2 miles of channel south of Vidalia Road and
replaced a road crossing at Waynesboro Road).  Phase II was completed in June 2010 (replaced five
undersized culverts south of and under Vidalia Road).  Final design plans and permitting of improvements to
replace undersized culverts at Yemassee Road and Ridgeland Road are complete.  Bid opening was held
November 10, 2011. A contract for construction is pending Board approval.

66



FRIDAY DECEMBER 16 2011

9. Whippoorwill Road Drainage.  The project will relocate and improve a canal tidegate structure to a
location that can be accessed for maintenance.  The existing structure is undersized and as a result was
damaged by previous storm events.  It cannot be accessed for repair or maintenance because it is located
on private property.  Design and permitting is underway. 

10. Laberta-Cresthill Area.  The project will relieve flooding within the Cresthill Subdivision.  An
engineering firm evaluated the storm water drainage system and the outfall to Hayner’s Creek.  The Board
approved a construction contract on April 29, 2011.  Construction commenced in August 2011.  The project
will require a temporary road closure of Whitefield Avenue south of Montgomery Cross Road.  The roadway
is expected to be closed for approximately four to eight weeks starting the first week of January.

11. Norwood Drainage Outfalls.  The project will improve drainage capacity and access for maintenance. 
The Board approved a construction contract on March 25, 2011 to improve drainage capacity and access for
maintenance at Norwood Place.   Construction is substantially complete.  Design work and permitting is also
underway for the outfall at Skidaway Road.

12. Henderson/Gateway.  Drainage is provided by the Little Neck Canal and the Henderson Branch
Canal (combined length 2 miles).  Development of the subdivisions led to increased rates and volumes of
storm water runoff which the canals cannot handle.  A project to replace the golf cart culvert and culvert at
Henderson Oaks Drive is complete.  Staff is investigating further improvements to facilitate improved
drainage from the Gateway area.

13. Shipyard-Beaulieu Area.  The project will be accomplished in phases.  The first phase to replace the
storm drain pipe at Beaulieu Avenue was completed in January 2010.  The second phase will replace three
undersized storm drain pipes and reshape the existing ditch.  Final design plans and permitting are
underway.

14. Grange Road Canal.  The project to relieve flooding extends from Pipemakers Canal to north of
Grange Road (about 1.8 miles).   The Grange Road Canal outfall to the Pipemakers Canal was improved in
2004 under work being performed to improve the Pipemakers Canal.  An all weather access road for the
Grange Road Canal between Bourne Avenue and the Pipemakers Canal was also constructed at that time. 
In 2010 the Georgia Ports Authority (GPA) presented a plan to the County involving expansion of GPA
facilities in Garden City and the construction of certain drainage systems effecting the Grange Road Canal. 
An intergovernmental agreement allowing these changes to the Grange Road Canal is pending approval. 

15. Skidaway Road.  The project improved roadside drainage and address vehicle safety issues along a
portion of Skidaway Road near Wormsloe.  Construction is complete.  Staff is working with representatives
of the Wormsloe Historic Site on the installation of appropriate fencing and landscaping materials as called
for by the intergovernmental agreement between the County and the State of Georgia.

16. LaRoche Culvert.  The project includes the replacement of a drainage culvert located under LaRoche
Avenue north of Lansing Avenue.  The culvert replacement is in response to a deteriorating brick arch
culvert with several cracks.  Final design work and permitting are complete.  The bid package is being
compiled to be released.

17. Lehigh-Shipyard Lane Area.  The project will relieve roadside drainage issues causing nuisance
flooding in the Lehigh Avenue and Shipyard Lane area.  Final design plans and required permitting are
underway. 

18. Wahlstrom Road.  The project will address drainage and maintenance access along the portion of
Wahlstrom Road north of the railroad tracks.  The drainage infrastructure in the area received infrequent
maintenance in the past due to extensive industrial activities in the area and lack of access.  Current work is
directed toward identifying ownership and responsibility of existing infrastructure and locating existing
drainage easements and rights of way.

19. Wymberley Area.  The project will address inadequate neighborhood drainage including road side
ditches, culverts and rear yard areas not accessible for maintenance of public systems.  Current work
consists of property and jurisdictional wetland delineations to be used to develop preliminary design
alternatives and discussion with affected property owners.

20. Cottonvale Road Drainage.   The project will relieve drainage and maintenance access issues
causing nuisance flooding in the Cottonvale Road area.  Preliminary design plans and acquisitions of
required easements are underway.

RECOMMENDATION: For information.
Districts: All

==========

EXECUTIVE SESSION

Chairman Liakakis said, and let’s – excuse me.

County Manager Abolt said, you want to recess into Executive Session – 
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Chairman Liakakis said, – session.

County Manager Abolt said, – personnel, litigation, and then with the understanding that at approximately noon
time you’ll come back to this room and have your luncheon with the legislative delegation.

Chairman Liakakis said, yeah, and that’s for personnel also.

County Manager said, person – I said personnel, litigation.

Chairman Liakakis said, yeah

Commissioner Odell said, we need to vote though.

Chairman Liakakis said, yep.  Let’s go on the board.

ACTION OF THE BOARD:

Chairman Liakakis declared the meeting in recess for executive session.  The Board voted unanimously to recess. 
[NOTE:  Commissioners Shay, Kicklighter and Thomas were not present for the vote.]  The Board recessed at
approximately 11:21 a.m.

==========

ITEMS FROM EXECUTIVE SESSION

1. REQUEST BOARD APPROVE A MOTION TO AUTHORIZE THE CHAIRMAN TO
EXECUTE AN AFFIDAVIT THAT THE EXECUTIVE SESSION WAS HELD IN
COMPLIANCE WITH THE OPEN MEETINGS ACT.

ACTION OF THE BOARD:

Commissioner Odell moved to approve a motion to authorize the Chairman to execute an Affidavit that the
Executive Session was held in compliance with the Open Meetings Act.  Commissioner Stone seconded the motion
and it carried unanimously.  [NOTE: Commissioners Shay and Kicklighter were not present for the vote.]

===========

1. LEGAL DEFENSE OF COUNTY SHERIFF DEPUTIES

ACTION OF THE BOARD:

Commissioner Gellatly moved to approve the representation and hiring of outside counsel for two Chatham County
Sheriff’s Deputies.  Commissioner Thomas seconded the motion and it carried in a 5-2 vote.  Chairman Liakakis,
Commissioners Holmes, Gellatly, Odell and Thomas voted yes.  Commissioners Stone and Farrell voted no.
[NOTE: Commissioners Shay and Kicklighter were not present for the vote.]

===========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at 12:08 pm.

===========

APPROVED:  THIS                DAY OF JANUARY, 2012.

                                                                                               
PETE LIAKAKIS, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY, GEORGIA

                                                                                                
 JANICE E. BOCOOK, CLERK OF COMMISSION
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