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PRE-MEETING
Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2" Floor Old Courthouse
124 Bull Street
Savannah, Georgia

II. INVOCATION
Commissioner David M. Gellatly

III. PLEDGE OF ALLEGIANCE

IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

I. Introduction of Telfair Museum CEO/Executive Director Lisa Grove. Mills
Fleming, Board of Trustees Chair, will be presenting.

2. Recognition of Savannah Christian State Championship Football team.
Coach Donald Chumley.

3. Announcement for Walk Georgia program. Jackie Ogden, Cooperative
Extension Director, will be presenting.
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Page revised 2/9/2012 - Item VII-4 added
VI. CHAIRMAN’S ITEMS

1. Set Board Budget Retreat.

VII. COMMISSIONERS’ ITEMS

1. Prevent anyone who commits a violent assault on a law enforcement officer
from receiving First Offender status (Commissioner Gellatly).

2. Special police graduation and promotional event, 3:00 this afternoon
(Commissioner Gellatly).

3. Bonaventure Cemetery (Commissioner Shay).

4. National County Government Month (Commissioner Thomas).
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Recess as County Commission and convene as Chatham Area Transit Authority.
I. Call to order.
II. Roll call.
III. Approval of minutes.
IV. New business.
I. Request Board approval to award contract for the rehabilitation and
construction of the Chatham Area Transit Authority Operations and

Maintenance Facility.

2. Request Board approval to award a contract for the construction of the
Chatham Area Transit Authority Downtown Intermodal Facility.

3. Request Board approval of Task Order #2 for Commissioning and Testing
and Special Inspections Services by Skanska/Carson/GMG.

4. Request Board approval of the CAT Construction Management Policy.

5. Request Board approval to issue a bid for mid-life overhaul of 2003 Gillig
Low Floor buses.

6. Information concerning CAT’s activities on St. Patrick’s Day.
7.  Executive Director’s update
8.  Unit updates
a. Service Delivery Update
b. Financial Update
c. System Development Department Update
V. Recess to Executive Session.

VI. Adjourn.

Reconvene as County Commission
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet. The
files are available from the Clerk. Those on which staff is requesting action are indicated by asterisk (*).
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: 1)
General Fund M&O: transfer $3,500 from contingency to Chatham
Emergency Management Agency (CEMA) budget, 2) Restricted Court Fees
Fund: increase revenues and expenditures $10,000 to recognize revenue
received from the Savannah Chatham Metropolitan Police Department, 3)
Sales Tax IV Fund: transfer $185,000 from the Chatham County Open Space
and Greenway Project to the Salt Marsh Mitigation Bank Project, 4) Sales
Tax V Fund: approval of revised revenue projections and project budgets, and
5) Multiple Grant Fund: increase revenues and expenditures $444,283 for a
Homeland Security Grant to Chatham Emergency Management Agency
(CEMA).

2. Transmittal of Fiscal Year 2012 Second Quarter Report dated December 31,
2011, to the Board for information.

3. Present an updated Hospital Authority Refinancing Task List; to request
Board approval of a transaction framework for the proposed Series 2012
Hospital Authority Refunding Bonds, including covenants and contractual
provisions; and to request clarification on the sensitivity analysis identified
within the Task List.
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X. ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar. Such motion would mean adoption of staff’s recommendation.
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1.

Approval of the minutes of the regular meeting of January 13, 2012, as
mailed.

Claims vs. Chatham County for the period January 5, 2012, through February
1,2012.

Request Board adopt a resolution in support of the Riverwalk Extension along
Slip 1 on Hutchinson Island.

Request Board approval to submit a letter to the Georgia Department of
Community Affairs to designate Census Tract 105.02 in Southwest Chatham
County as a Military Zone for the Job Tax Credit Program.

Request Board approve a request from Ortelio Bosch, Rex Clayton Steele and
Carlene Blake-Hudson for the County to declare un-opened J. Blake Road
right-of-way adjacent to their properties as surplus and to quitclaim the right
of way.

[District 1.]

Request Board authorize the Chairman to sign a standard Lighting Services
Agreement with Georgia Power to replace streetlights at the intersection of
King George Boulevard and Grove Point Road.

[District 6.]

Request Board approve a Local Government Project Lighting Agreement with
the Georgia Department of Transportation for a new interchange at State
Route 204/Abercorn at King George Boulevard.

[Districts 6 and 7.]

Request Board approve a Local Public Road Acceptance Resolution with the
Georgia Department of Transportation for improvements on Old River Road
and Old Highway 204 at their intersection with State Route 204.

[District 7.]
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Request Board approval of a petition from property owners in Steeple Run
Subdivision in Southbridge to accept the private roads and drainage
infrastructure for County maintenance.

[District 7.]

10. Request Board approve an Amendment to Memorandum of Understanding
between the Georgia Department of Natural Resources, Division of Parks,
Recreation and Historic Places and Chatham County to facilitate the
construction of the Skidaway Road Shoulder/Drainage Improvements project.
[District 1.]

11. Request for a new beer and wine pouring license for 2012. Petitioner:
Jonathan B. Clark, d/b/a Minglz Bar and Lounge, located at 3 S. Gateway
Boulevard, 31419.

[District 6.]

12. Request for a new beer, wine and liquor pouring license for 2012. Petitioner:
Lonnie L. Teague, d/b/a Veterans of Foreign Wars Post 660, located at 5115
Ogeechee Road, 31405
[District 8.]

13. Request for transfer of beer and wine retail license for 2012. Petitioner:
Christopher E. Nagy, d/b/a Food Lion #2682, located at 1040 King George
Boulevard, 31419.

[District 6.]

14. Request for transfer of beer, wine and liquor license and Sunday Sales license
for 2012. Petitioner: Matthew Wickesberg, d/b/a Hooters of Savannah, LLC,
located at 4 Gateway Boulevard, 31419.

[District 7.]

15. Request Board approval to award bids as follows: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING
A. Termination of Public Works | Dennis Waters N/A N/A
contract to provide | and Park Development
tree removal and Services Company
cutting (Primary)

February 10, 2012 8



ITEM DEPT. SOURCE AMOUNT FUNDING
B. Annual contract | Detention *Smyrna Police | Varies General Fund/M&O -
with automatic Center Distributor, Detention Center
renewal options for Smyrna, GA
four (4) additional *Don Hume
one (1) year terms to Leathergoods,
provide uniform Miami, OK
accessories *KEEPERS,
Athens, GA
*GT Distributors,
Inc., Austin, TX
*Chief Supply
Corp., Charlotte,
NC
Patrick’s
Uniforms,
Garden City, GA
sLawmen’s &
Shooter’s
Supply, Inc.,
Vero Beach, FL
*Galls,
Lexington, KY
C. Replacement Public Works | Freightliner of $20,308 General Fund/M&O -
engine for a rear and Park Savannah Fleet Operations
loader trash truck Services
D. Acknowledge Board of Election Systems | $76,577 General Fund/M&O -
name change for Elections and Services Board of Elections
voting machine
maintenance from
Premiere Election
Solutions to
Elections Systems
and Services and
approve a three(3)
year extended
warranty agreement
E. Furniture for the |SPLOST Metrospace $11,883 SPLOST (2003-2008) -
Tatemville Design Group, Tatemville Community
Community Center Inc. (WBE) Center
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ITEM

DEPT.

SOURCE

AMOUNT

FUNDING

F. Confirmation of
emergency approval
to provide removal,
treatment and
restoration services
on a dwelling
located 8 St.
Catherine Road

Building
Safety and
Regulatory
Services

Serclean

$12,038

Claims and Judgements

G. Twenty-seven
computers and
monitors for the
Detention Center
Expansion Project

I.C.S.

Dell Marketing,
LP

$36,609

CIP - Detention Center

H. Annual sole
source agreement for
system network
maintenance for the
County portion of
the 800mhz
Smartzone
Communication
System

I.C.S.

Motorola
Communications

$67,567

General Fund/M&O -
Communications

I. Annual lease with
automatic renewal
option for three (3)
additional one (1)
year terms for 17
Minis Avenue in
Garden City

Special
Projects

NiceKare

$36,000/year

Revenue producing

J. Confirmation
approval of a sole
source purchase of a
OCE plotter/copier

Engineering

Herrin Business
Products

$16,566

SPLOST (1985-1993) -
Administrative
Expenditures
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ITEM

DEPT.

SOURCE

AMOUNT

FUNDING

K. Change Order
No. 1 to the
construction contract
for additional
clearing, debris
removal and
modifications to the
storm drainage
system on the paving
of Stone Street
project

SPLOST

Eastern
Excavating
Company, Inc.

$9,350

SPLOST (1985-1993) -
Andrews St./Mobley
St./Yucca Pl./Perkins
P1./Stone/Welch

L. Two (2) year
extension to the
professional service
agreement to provide
case management
services

Juvenile Court

Latrell Gulotta

$20 per hour

OJP Grant

M. Sole source
purchase of
surveillance
equipment

Sheriff
Department

Instrument
Technology, Inc.,
Westfield, MA

$16,140

MGF - Sheriff
Department
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XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart. A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.

Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

1. The petitioner William Nelson is requesting to amend the following sections
of the Chatham County Zoning Ordinance as Related to Outdoor Amusement:
Section 2 (Definitions), Section 4-5.1 (“C and R” Use Schedule), Section 3-
12.4A.4 and Section 3-12.4B.3 (Visual Buffers and Screening), and Section
6-3 (Off Street Parking requirements). Issue: The petitioner proposes an
amendment to the Chatham County Zoning Ordinance to allow outdoor
amusement as a permitted use, subject to approval by the Chatham County
Zoning Board of Appeals, in the R-A (Residential-Agriculture) district
subject to use conditions herein defined. MPC recommends approval.

MPC File No. Z-111208-00076-1
Text amendment.

2.  Proposed No Smoking ordinance.
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XII. SECOND READINGS

None.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session

February 10, 2012 14



