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PRE-MEETING
Green Room

9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner David M. Gellatly    

III.   PLEDGE OF ALLEGIANCE 

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Recognition of the Sheriff’s Office for assistance in hosting an international
conference in Savannah this summer by Director Ken Vance of the Georgia
Peace Officers Standards and Training Unit.

2. Invitation to the Savannah Children’s Book Festival to be held on November
10, 2012, from the Live Oak Public Libraries and the Library Foundation
Board.

3. Safety Net Annual Report presented by Dr. Paula Reynolds.

4. Introduction of new Chief Appraiser, Roderick Conley.  Terry Tolbert,
Chairman, Board of Assessors, will be making the introduction.

5. Proclamation recognizing second Rock ’n’ Roll Marathon.  Accepting will be
Joe Marinelli, Visit Savannah, and Bruce Walton, The Competitor Group.

6. Proclamation declaring the month of November 2012 as National American
Indian Heritage Month in Chatham County.  Elsie Clark will be receiving the
proclamation.

7. Recognition of James Vaughan, 2012 Veteran of the Year, and Tom Freeman,
MD, 2012 Veterans Day Parade Grand Marshal.
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VI. CHAIRMAN’S ITEMS

VII.  COMMISSIONERS’ ITEMS
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).

1. Board consideration of a water billing refund of $6,400 as requested by Ms.
Paige Morrison of 117 Summit Ridge Drive.  Staff recommends denial of the
adjustment.  Item was tabled at Board meeting of October 19, 2012, at the
request of the petitioner.
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers: : (1)
in the General Fund M&O: (a) transfer $50,000 from contingency to Special
Appropriations for an updated feasibility/economic impact study for the Trade
Center Convention Hotel, (b) decrease Vacant Positions by $200,000 and
increase Mosquito Control by $200,000 for pesticide purchases, (c) increase
revenues $30,000 transfer in from CIP and increase Animal Control Other
Contractual Services $30,000, (2) in the Confiscated Revenue Fund:
appropriate $30,000 from CNT contingency to CNT for a vehicle for Animal
Control, (3) in the CIP Fund: (a) decrease CIP Fleet expenditures $30,000, and
(b) increase transfer out to the General Fund M&O $30,000 from CIP Fleet-
Animal Control, and (c) transfer $50,000 from the CIP 2010 Equipment
Account to the Soccer Complex Improvements Project, and (4) in the Sales
Tax V Fund transfer $70,000 from the Administrative Expenditure Other
Capital Project to the Weightlifting Center Project.

2. To present the Fiscal Year 2013 First Quarter Report dated September 30,
2012, to the Board for information.

3. Request Board approve the project work plan and the fee to develop a written
set of policies and procedures relating to the traffic citation process within
Recorder’s Court of Chatham County as part of the professional services
contract with TATC Consulting, Inc., for Consulting Services to Evaluate
Efficiency of Various County Departments.  The fee for these services is
$19,500 plus travel expenses.

4. Request Board approval for Chatham County Victim Witness Program to
create a new Administrative Assistant I position within Fund/Department
2179951 from 5% Victim Fees for as long as funding is available.

5. Board consideration of request of Walton and Estella Nussbaum to refund
taxes paid for 2009 and 2010 for PIN 1-0264-01-012, 21 Island Drive.
[District 1.]

6. Local participation update for the Chatham County Detention Center project. 
Hunt/Mills representatives will be present.
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X. ACTION CALENDAR
The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting on October 19, 2012, as
mailed.

2. Claims vs. Chatham County for the period October 11, 2012, through October
24, 2012.

3. Request for new wine pouring license for 2012.  Petitioner: Kim Anh Thi
Nguyen, d/b/a Spa Nails, located at 1040 King George Boulevard, 31419.
[District 6.]

4. Request Board approval authorizing the Chairman to sign Supplemental
Agreement 4 with the Georgia Department of Transportation extending the
closing date for construction of the Liberty County GDOT TEA Project STP-
0000-00 (538), P.I. No. 0000538 Coastal Georgia Greenway Multi-Use Trails
Chatham County.
[All districts.]

5. Request Board approval of pay scale for tax appeal hearings officers.

6. Request Board approval to award bids as follows: (Please note that new
purchase thresholds of $10,000 or more have been enacted; however, contracts
and change orders of a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Emergency
service and
preventive
maintenance contract
on three (3)
uninterruptible
power supply (UPS)
systems

I.C.S. Nationwide
Power Solution

$12,228 General Fund/M&O -
I.C.S.

B. Helicopter engine
compressor module 

Mosquito
Control

Standard Aero,
Inc.

$53,500 General Fund/M&O -
Mosquito Control

C. Confirmation of
an emergency
purchase for
installation of a 520'
chain link fence 

Fleet
Operations

Randy’s Fence $13,557 CIP - Fleet Operations
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ITEM DEPT. SOURCE AMOUNT FUNDING

D. Construction
contract for the
Shipyard-Lehigh
Drainage
Improvements
project

Engineering E&D
Contracting
Services, Inc.
(WBE)

$280,865 SPLOST (2003-2008) -
Drainage,
Shipyard/Beaulieu

E. Encumber funds
to cover official fees
for the fall youth
football program

Public Works
and Park
Services

Coastal Football
Association
(Sole Source)

$16,120 General Fund/M&O -
Park Services

F. Encumber funds
to cover official fees
for the County
sponsored fall youth
soccer program

Public Works
and Park
Services

Greater
Savannah Soccer
Association
(Sole Source)

$15,165 General Fund/M&O -
Park Services

G. Uninterruptible
power supply (UPS)
and bypass panel for
the Detention Center
Expansion

Detention
Center

Peacock Systems
(MBE)

$11,905 CIP Bonds - Detention
Center Expansion

H. Two (2) recycling
compactor
containers

Public Works
and Park
Services

Consolidated
Disposal
Systems, Inc.

$41,396 Solid Waste Restricted

I. Advertising of
October 2012 tax
sales ads for Tax
Commissioner

Tax
Commissioner

Shivers Trading /
Morris
Communications
Publishing
Group 
(Sole Source)

$10,250 General Fund/M&O -
Tax Commissioner

J. To correct project
number for
architectural design
services for 123
Abercorn Street

Human
Resources

Lott + Barber
(Sole Source)

$67,000 SPLOST (2008-2012) -
County Administrative
Project

K. Change Order
No. 3 to Truman
Trail/S&O Canal
Greenway Trail (for
S&O Greenway to
expand plan from
Boundary St to I-95)

Special
Projects

Thomas &
Hutton
Engineering

$213,300 SPLOST (2008-2012) -
Open Space/Green
Space/ Greenways
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ITEM DEPT. SOURCE AMOUNT FUNDING

L. Sponsorship of
the Rock ’n’ Roll
Marathon

Special
Projects

Visit Savannah $50,000 Special Appropriations

M. Peer study of
proposed convention
hotel feasibility,
economic analysis
and sensitivity
analysis

Special
Projects

Jones, Lang,
LaSalle

$25,000 Special
Appropriations/Hotel
Study (Pending Board
approval)

N. Competitive
market analysis to
project proposed
convention hotel’s
impact on existing
hotels and motels

Special
Projects

•Jones, Lang,
LaSalle
•The Lindgren
Group

•$5,000

•$10,000

Special
Appropriations/Hotel
Study (Pending Board
approval)
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

November 2, 2012 9



XII. SECOND READINGS

1. Amend the Official Code of Chatham County to recognize the Chatham
County Youth Commission as the official youth arm of Chatham County
Government.

2. Adopt a Pedestrian Crosswalk Ordinance with graduated fines, allowing
motorists to be cited for failing to yield to pedestrians in crosswalks.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,999 (see attached).

Recess to Executive Session
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