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The Agenda may be accessed on the Internet at
http://www.chathamcounty.org/

PRE-MEETING

Green Room
9:00 A.M.

I. CALL TO ORDER (immediately following the Pre-Meeting)
Commission Meeting Room
2  Floor Old Courthousend

124 Bull Street
Savannah, Georgia

 II. INVOCATION
Commissioner Dean Kicklighter

III.   PLEDGE OF ALLEGIANCE 

 IV. ROLL CALL



V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. Proclamation recognizing Alzheimer’s Disease Awareness.  Deborah
Hedddendorf and Thereasa Bayman will be receiving.

2. Presentation of plaques to outgoing members of the Board and to Pat
Monahan (Commissioner Thomas).

December 21, 2012 2



VI. CHAIRMAN’S ITEMS

1. Naming Shay’s Landing on Hutchinson Island.

VII.  COMMISSIONERS’ ITEMS

1. Demolition permit, Mrs. Teresa Tyler, 828 Quacco Road (Commissioner
Kicklighter).

2. Clarification of County’s intent to use 10 Briarwood, Garden City
(Commissioner Kicklighter).

3. Feral cat issue (Commissioner Odell).

4. Amended and new ordinances outlining responsible pet ownership and
obligations of all pet owners to the community at large.  This adds a
requirement to microchip dogs and cats and for mandatory spay and neutering
of all dogs and cats, with exemptions (Commissioner Odell). 
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VIII. TABLED/RECONSIDERED ITEMS

Unless action is contemplated at today’s meeting, staff report and file material has not been duplicated in your agenda packet.  The
files are available from the Clerk.  Those on which staff is requesting action are indicated by asterisk (*).
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IX. ITEMS FOR INDIVIDUAL ACTION

Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report and its
recommended action.

1. To request approval of the following budget amendments and transfers:  1) in
the General Fund M&O: a) appropriate $1,241,155 unassigned fund balance
to the Detention Center for additional positions and equipment, and b)
transfer $14,400 from contingency to Animal Control for two temporary
positions, 2) in the Confiscated Revenue Fund appropriate $2,135 to Police
expenditures, 3) transfer $600,000 into salaries and benefits within the Sales
Tax IV Fund, and 4) transfer $4,000 from Special Service District
contingency to Recorder's Court salaries and benefits.

2. Request Board approval to submit the 2012 Comprehensive Annual Financial
Report (CAFR) and related documents to the State of Georgia and the
Government Finance Officers Association by calendar year end.  Summarized
audit results for fiscal 2012 are herein provided.  (If available, the 2012
CAFRs will be distributed to the Board prior to the meeting.)  External
auditors will be present.

3. Request Board approval to amend fiscal 2013 budget resolutions to: 1)
recognize audited fiscal 2012 fund balances for funds that use fund balance as
an operating resource, 2) reflect fiscal 2012 reserves for encumbrances and
capital project balances for the nonmajor Capital Improvement and Enterprise
Funds and 3) approve revised project budget schedules for SPLOST funds.

4. Board consideration to determine what action to take regarding feral cat
colonies in Chatham County.

5. Request Board approve renewal of an intergovernmental agreement between
Chatham Area Transit Authority and Chatham County whereby the County
agrees to act as guarantor for the Authority’s $1.7 million line of credit.

6. Information on the results of the Request for Proposals (RFP) for performing
a Condition Assessment Survey (CAS) of the Southbridge stormwater
drainage infrastructure.  Note: Staff will meet with the affected neighborhood
groups to discuss the results of the solicitation.

7. Provide an update on proposed Trade Center Convention Center Hotel on
Hutchinson Island, present a compilation of background material and offer the
critical path toward any future decision (information only).

8. Briefing by Chief Lovett.

9. CNT monthly report given verbally by Director Ragan.

10. Legislative priorities and luncheon.
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Page revised 12/19/2012 - Item X-3 corrected
X. ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff’s recommendation. 
Any Board Member may choose to pull an item from the calendar and it would be considered separately.

1. Approval of the minutes of the regular meeting on December 7, 2012, as
mailed.

2. Claims vs. Chatham County for the period November 29, 2012, through
December 12, 2012.

3. Request Board tentatively set the days and time for regular Commission
meetings for 2013.  The Board will be asked to confirm adoption of the
calendar at the first meeting of 2013.  Note: The inauguration will be on
January 2, 2013, at 10:00 11:00 a.m. in the Commission Chambers.

4. Renaming the Litchfield Tract “Al Bungard Conservation Area.”

5. Request Board approve transfer of designated funding for furniture, fixtures
and equipment and other capital purchases to the Chatham County Board of
Health for the new Martha B. Fay Health Services Center.

6. Request Board approval to accept a quitclaim deed to return a drainage
easement and approve a sign license agreement near the Chatham County
Records Center in Garden City.
[District 8.]

7. Request Board adopt by resolution the revised Flood Mitigation Plan (FMP)
for Unincorporated Chatham County as part of the Federal Emergency
Management Agency (FEMA) National Flood Insurance Program (NFIP).
[All Districts.]

8. Request Board authorize the Chairman, Clerk of the Commission, County
Attorney and County Engineer to sign all required documents to enable
Chatham County to participate in the Local Maintenance and Improvement
Grant (LMIG) Program with the Georgia Department of Transportation.
[All Districts.]

9. Request Board approve an Intergovernmental Agreement for the Distribution
of Special Purpose Local Option Sales Tax Proceeds by the County to the
City of Savannah for the purpose of White Bluff Road and Coffee Bluff Road
Improvements.
[District 6.]
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10. Request from Sentry Management, Inc., property manager for the Stonebridge
at Berwick Homeowner’s Association,, for the County to accept the dedicated
improvements for Stonebridge, Phases 4C and 4D.
[District 7.]

11. Request from Sundial Land Surveying, Inc., surveyor, for the developer,
Wells Fargo Bank, N.A., that the County approve recording the subdivision
plat for The Enclave, Phase 3-C, and waive the requirement for a streetlight
assessment district.
[District 7.]

12. Request Board authorize an Intergovernmental Agreement for the distribution
of Special Purpose Local Option Sales Tax proceeds with the MPC, as agent
for the City of Savannah, to conduct the next phase of the Reclaiming Old
West Broad Street: I-16 Exit Ramp Removal Project Phase II (Required
Documentation and Approval Phase).

13. Request Board adopt by resolution the Revised Chapter 5.0 Strategic Plan and
Chapter 6.0 Short-Term Work Program (2012-2016) of the Chatham County-
Savannah Tricentennial Plan Comprehensive Plan.  MPC recommends
approval.  (Note: Only versions showing changes are included with your
agenda.)
MPC File Number F-120802-58792-1.
Reference File Number F-120802-58792-2

14. Request for transfer of beer, wine and liquor pouring license and Sunday
Sales for 2012.  Petitioner: Xiu Min Huang, d/b/a Sake Steak House, Inc.,
located at 4685 US Highway 80 East, 31410.
[District 4.]

15. Request Board approval to award bids as follows: (Please note that new purchase
thresholds of $10,000 or more have been enacted; however, contracts and change orders of
a lesser amount still will appear.)

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Construction
contract for the
Benton Boulevard
Pavement
Rehabilitation
Project

Engineering Baker
Infrastructure
Group, Inc.

$299,711 SPLOST (1998-2003) -
Roads Local
Maintenance and
Improvement Grant
(LMIG) 
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ITEM DEPT. SOURCE AMOUNT FUNDING

B. Construction
contract for the Tara
Manor Drainage
Improvements
project

Engineering Seascape
Excavation, Inc.

$93,770 SPLOST (2003-2008) -
Drainage, Queensbury
Drainage

C. Advertising of
December 2012 tax
sales ads for Tax
Commissioner
 

Tax
Commissioner

Shivers Trading /
Morris
Communications
(Sole Source)

$10,820 General Fund/M & O -
Tax Commissioner

D. Engineering
services contract to
install permanent
drainage right of way
monuments within
completed portions
of the Pipemakers
Canal drainage
improvement project

Engineering EMC
Engineering
Services, Inc.
(Sole Source)

$30,805 SPLOST (1998-2003) -
Drainage, Pipemakers
Canal

E. Engineering
services contract for
preliminary design
of improvements to
the Ferguson-
Winterberry
stormwater outfall
system

Engineering Thomas &
Hutton
(Sole Source) 

$17,000 SPLOST (2008-2014) -
Drainage, Ferguson

F. Aquatic herbicide Public Works
and Park
Services

Helena Chemical
Company 

$10,850 SSD-Public Works

G. Engineering
services contract for
final design,
environmental
permitting and
meeting water
quality standards for
the U.S. Highway
80/Jimmy DeLoach
Parkway Interchange
project

Engineering McGee Partners,
Inc.
(Sole Source)

$849,575 SPLOST (2003-2008) -
Jimmy DeLoach
Parkway, Highway 80
Interchange 
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ITEM DEPT. SOURCE AMOUNT FUNDING

H. Annual contract
with four (4)
renewals for On Call
Construction
Services

Engineering B&D Clearing,
Inc.

$86,400 Sales Tax I, II, III,  IV,
& V SPLOSTs, Capital
Improvement Program
(CIP) and SSD

I. Change Order No.
1 to the professional
services contract to
add design/
commissioning
services for LEED
Silver certification
of the 123 Abercorn
Street project

Special
Projects

Lott + Barber $39,750 SPLOST (2008-2014) -
County Administration
Building project

J. Professional
services and support
for internet access to
Index Books and
Record Books

Clerk of
Superior Court

Cott Systems
(Sole Source)

•$92,180
(Service and
System)
•$200/month
(36 months
support)

Escrow - Clerk of
Superior Courts

K. One (1)
replacement vehicle
for the Savannah-
Chatham Metro
Police Department
(SCMPD) and
authorize the
disposal of one (1)
vehicle to be used as
trade-in

Fleet J .C. Lewis Ford $18,300 CIP - Fleet
Replacement 

L. Twelve (12) used
non-typical 
replacement vehicles 
from various dealers
in  Savannah and
authorize the
disposal of nine (9)
vehicles as trade-ins

Fleet •Hoover Chrysler
•Grainger Honda 
•Fairway Lincoln
•Grainger Nissan

$218,166 CIP - Fleet
Replacement 

M. One hundred
(100) additional IP
Phones
and Licenses for the
CCDC Expansion

I.C.S. Mitel Business
Systems, Inc.

$31,183 CIP Bonds - Detention
Center Expansion
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ITEM DEPT. SOURCE AMOUNT FUNDING

N. Electrical work to
provide power to
storage trailers at the
Detention Center

Engineering Braddy Electric $28,430 CIP Bonds - Detention
Center Expansion

O. Three (3) 2013
Chevrolet Tahoe’s
for the Sheriff’s
Department

Fleet Dan Vaden
Chevrolet 

$78,411 CIP - Fleet
Replacement

P.18 scanners and 20
printers for the
CCDC Expansion

I.C.S. Entre Solutions
*MBE

$30,217 CIP Bonds - Detention
Center Expansion

Q.100 Computers for
the CCDC
Expansion

I.C.S. Dell $115,127 CIP Bonds - Detention
Center Expansion
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XI. FIRST READINGS
Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.  A vote
on the following listed matters will occur at the next regularly scheduled meeting. On first reading, presentation by MPC staff and
discussion only by Commissioners will be heard.
Comments, discussion and debate from members of the public will be received only at the meeting at which a vote is to be taken on one
of the following listed items.

None.
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XII. SECOND READINGS

1. Amendment to Chapter 20, Article II, “Adoption of the Amendments to
Technical Code” of the Chatham County Code.

2. Revise the Chatham County Emergency Management Code, Chapter 4,
Article III,  and its Intergovernmental Agreement.

3. Amend ordinance for Section 1-109 of the Chatham County Code wherein the
base salaries of each of the Board of Commissioners is hereby established.
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XIII. INFORMATION ITEMS

1. Progress report on General Fund Contingency Account - M & O and the
Special Service District (see attached).

2. List of purchasing items between $2,500 and $9,9 99 (see attached).

3. Roads and drainage reports.

Recess to Executive Session

REMINDER:

Dedication of the

Pete Liakakis Government Building

at 3:00 this afternoon
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