
FRIDAY NOVEMBER 2 2012

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF
CHATHAM COUNTY, GEORGIA, HELD ON FRIDAY, NOVEMBER 2, 2012, IN THE
COMMISSION MEETING ROOM ON THE SECOND FLOOR OF THE CHATHAM
COUNTY COURTHOUSE, LEGISLATIVE AND ADMINISTRATIVE BUILDING, 124
BULL STREET, SAVANNAH, GEORGIA.

I.   CALL TO ORDER

Chairman Pete Liakakis called the meeting to order at 9:40 a.m. on Friday, November 2, 2012.  

============

II.  INVOCATION

Chairman Liakakis said, I call on Commissioner Dave Gellatly for the Invocation.

Commissioner Gellatly said, please bow our heads.

Commissioner Gellatly gave the Invocation as follows:

Dear God, our Heavenly Father, please give this Commission the courage, the wisdom and the integrity
to continue to make correct decisions that will benefit all the citizens of Chatham County.  Amen.

============

III.  PLEDGE OF ALLEGIANCE

Chairman Liakakis said, I call on Commissioner Odell to lead us in the Pledge of Allegiance.

Commissioner Odell led all in the Pledge of Allegiance to Flag of the United States of America.  

============

IV.  ROLL CALL

Chairman Liakakis said, I’ll ask our County clerk, Janice, for the roll call, please.  

The Clerk called the roll.

Present: Pete Liakakis, Chairman
Dr. Priscilla D. Thomas, Vice Chairman, District Eight
Helen L. Stone, Chairman Pro Tem, District One
James J. Holmes, District Two 
Patrick Shay, District Three
Patrick K. Farrell, District Four
Tabitha A. Odell, District Five
David M. Gellatly, District Six
Dean Kicklighter, District Seven

Also present: R. E. Abolt, County Manager
R. Jonathan Hart, County Attorney
Janice E. Bocook, County Clerk

============

CHATHAM COUNTY YOUTH COMMISSION

Chairman Liakakis said, I’d like to welcome two Chatham County Youth Commissioners today.  We have Wynter
Benyard, who’s representing Johnson High School; and we also have Justice Bosco, who’s representing Windsor
Forest High School.  Glad to have you here.

Youth Commissioners Benyard and Bosco said, thank you.

Commissioner Shay said, welcome.

============
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V. PROCLAMATIONS AND SPECIAL PRESENTATIONS

1. RECOGNITION OF THE SHERIFF’S OFFICE FOR ASSISTANCE IN HOSTING AN
INTERNATIONAL CONFERENCE IN SAVANNAH THIS SUMMER BY DIRECTOR KEN
VANCE OF THE GEORGIA PEACE OFFICERS STANDARDS AND TRAINING UNIT.

Chairman Liakakis said, okay.  Under the proclamations and special presentations, first up on the agenda is recognition
of the Sheriff’s Office for assistance in holding -- hosting an international conference in Savannah this summer by
Director Ken Vance of the Georgia Peace Officers Standards and Training Unit.  Sheriff, would you come up to the
podium?  You and your number one man.

Director Ken Vance said, thank you, Mr. Chairman, fellow Commissioners.  I know y’all have been at your home
sometimes when you received a phone call that someone made reservations for your house without you really knowing
about it.  We’re coming to dinner.  We’ll be there at about 9:00 o’clock.  Y’all have had situations like that occur in your
life.  Never have?

Commissioner Shay said, I’ve got a son.

Director Vance said, yes, sir.  This past spring I received a call like that that the International Association of Directors
of Standards -- Law Enforcement Standards and Training was -- were coming to Savannah.  So I immediately picked
up the phone and called Sheriff Al St. Lawrence.  Could not have asked for anything more.  He made this stay -- we
had 150 registrants, approximately 200 people total from around the world, the -- Europe and the Far East come to this
City and spend five days.  At the drop of a hat, whenever we needed something, Sheriff St. Lawrence was there, and,
of course, Roy [Harris], and the Chatham County Sheriff’s Department.  So we wanted to come here today and present
him with -- with just a small token of appreciation that says to Sheriff Al St. Lawrence, being a wonderful ambassador
for Savannah and Chatham County and hosting the International Association of Directors of Law Enforcement
Standards and Training, to Georgia -- from the Georgia Peace Officers Standards and Training Council of Georgia. 
Y’all have a wonderful, wonderful gem in promoting Savannah and Chatham County with Sheriff Al St. Lawrence.  He’s
forgotten more about the law then I’ll ever know, and I’ve been doing it 38 years.  So it’s an honor for me to come here
and make this small presentation to him in your presence.  Thank you, sir.

Chairman Liakakis said, thank you.    [Applause.]

Sheriff Al St. Lawrence said, I’m not a stranger to the Peace Officers Standards and Training Council, which I served
upon, appointed by the Governor for 12 years.  I was Chairman of the Council for two years.  At the present time, I’m
not on the Council, but I am on the State Retirement Board, and I appreciate Mr. Vance coming down here and
presenting this to me and, you know, it’s just another thing and -- and that we try to accommodate everybody that come
to Savannah and Chatham County, and we did so in this matter.  Thank you.

Chairman Liakakis said, just stay right there.  Ken [Vance], I’d like to thank you because, you know, the things that
you’re doing and that training unit and all, that helps the overall law enforcement in the State of Georgia, and you and
your group have been outstanding and one of the best units in the entire country.  That’s what’s so good. 

Director Vance said, yes, sir.

Chairman Liakakis said, And, of course, I’d like to thank our Sheriff St. Lawrence because we see that over the years
that he has put a lot of innovative and creative things into the Sheriff’s Department that has helped that, and, of course,
he’s been overseeing the situation where we were overcrowded in the jail, and, we know, that the court system, the
federal court system wants that not to be overcrowded because we see what they have done in Atlanta and other
places too, costing the citizen -- tax payers a lot of money.  So thank you again for you and your unit, and, Ken [Vance].

Director Vance said, yes, sir.  Thank you.

Chairman Liakakis said, and, of course, to the Sheriff, we really appreciate the things that like I was just mentioning
that has been really good, and you have one of the best departments that we know of, not only in the State of Georgia,
but around the country.  So thank you again for what you do for the citizens.

Director Vance said, thank you.

Sheriff St. Lawrence said, thank you very much.

=========

2. INVITATION TO THE SAVANNAH CHILDREN’S BOOK FESTIVAL TO BE HELD ON
NOVEMBER 10, 2012, FROM THE LIVE OAK PUBLIC LIBRARIES AND THE LIBRARY
FOUNDATION BOARD.

Chairman Liakakis said, next invitation to the Savannah Children’s Book Festival to be held on November the 10  ofth

this year from the Live Oak Public Libraries and the Library Foundation Board.  Christian [Kruse] and you, and I see
you have --

Mr. Christian Kruse said, I have some friends.

Chairman Liakakis said, -- some of your book people here.
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Mr. Kruse said, yes.  Good morning.

Chairman Liakakis said, good morning.

Mr. Kruse said, my name is Christian Kruse.  I’m the Library Director of Live Oak Public Libraries.  I’ve brought a couple
of my friends with me.  You may recognize them.  They have been going around the county the last couple of weeks
promoting our book festival.

Chairman Liakakis said, introduce them.

Mr. Kruse said, we have Snow White.  Who is -- Snow White.

Chairman Liakakis said, yeah, and her real name too.

Mr. Kruse said, her real name is Mary Wood, and she’s our children’s librarian on the west side.  And we have the
Wicked Witch of the West, who is our children’s librarian at Bull Street, Shay DeShawn (phonetic).

Chairman Liakakis said, thank you.

Mr. Kruse said, I would only get people who are on my staff to come out on a Friday morning to do this with me.  And
I thank them profusely.  I am dressed as the library director because I’m really on vacation this week.  I saw Russ
[Abolt] at the movies.  This year’s festival started almost this time last year.  Our poster contest was in the fall, and we
had over 500 entries.  The artwork that I provided on your desk, the posters and everything, is local children’s artwork. 
Our young writer’s contest wound up just last week.  Our reception’s next Wednesday at 5:00 o’clock on Bull Street. 
We had over 700 entries.   For the first time ever we’re doing a TWIGS Title Tournament.  Thirty-eight books have
battled it out to be into the final four next week, with the winner being announced in Forsyth Park.  You’re going to be
able to vote on that.  Next Friday, our annual symposium on reaching reluctant readers is at our Southwest Library. 
This year’s topic is, What’s in your Backpack?  It’s how to encourage children to get the right things in their backpack
to continue to read when they’re at home.  

Mr. Kruse said, this, of course, all leads up to next Saturday, our book festival.  We anticipate having a crowd of over
40,000 people in Forsyth Park.  We are now the largest children’s book festival in the country, and we are so proud
and thank you for all your support to continue this effort.  We have 15 national authors coming.  We have over 40
regional authors coming.  We have crafts.  We’ve created a play area that the kids really, really enjoy.  Come by and
see what children can build out of books.  We’ve got a bookitechture area.  We’ve got a recycle area where we take
our used newspapers and create crafts with them.  There’s vendors, and a component we added last year that’s been
very popular is our Literacy Lane, where our community partners can come out and show what they’re doing to help
with reading within the community, and we’re really excited.  I hope all of you can come out.  It’s a fantastic day in
Forsyth Park.  There’s going to be a lot going on next weekend, and I hope you get out to see all of it.  Thank you.

Chairman Liakakis said, thank you very much, Christian [Kruse], because your leadership and your staff have done
an excellent job and especially with all the volunteers because we know books are very important, and we encourage --
this Commission encourage all families to bring their children out there because that’s really important, when you have
children to start reading at a lower age, we see that they are more successful in school and that, and this is just great
that we have this children’s book festival.

Mr. Kruse said, thank you.

Chairman Liakakis said, thank you very much.  Appreciate that.

Mr. Kruse said, hope to see you.  Okay.  Have a great evening.  Thank you.

=========

  3. SAFETY NET ANNUAL REPORT PRESENTED BY DR. PAULA REYNOLDS.

Chairman Liakakis said, next is the Safety Net Annual Report presented by Dr. Paula Reynolds. 

Paula Reynolds, M.D., said, good morning.

Commissioner Farrell said, good morning.

Dr. Reynolds said, good morning, Mr. Chairman, Commissioners.  I’m Dr. Paula Reynolds, the Executive Director of
the Safety Net, and I have with me --

Diane Weems, M.D., said, Diane Weems, who’s providing technical assistance this morning to Dr. Reynolds.  Good
morning Commissioners.

Dr. Reynolds said, she’s the chair of the Safety Net.  I think you all know her very well.  It’s my pleasure to represent
the Safety Net and present to you our 2011 evaluation as we’ve done in past years.  And first of all, I just want to remind
everybody who’s listening that our collaborative is made up of members that -- from a wide variety of resources in our
community, not just our providers but non-profit initiatives and agencies in the Savannah area, along with academic
groups, Georgia Legal Services, we have community groups that represent consumers and private citizens, and a wide
variety that come to the table with us.  Our mission, of course, is to develop an infrastructure to maximize access and
utilization of health services and to leverage all those available resources to assure improved health status for our
citizens here in Chatham County.  And just to remind you a little bit about the census that was done in 2010, the
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population at that time of Chatham County was just over a quarter of a million and it was estimated that one in five
Chatham County residents lives in poverty; one in five has no health insurance.  Those seem to go hand in hand, of
course.  And about 51,000 Chatham County citizens have no health insurance.  About 45,000 of those are adults
between ages 18 to 64.  

Dr. Reynolds said, so let’s look at 2011.  For the first time in a long time we had a slight reduction in the number of
patients that we saw in the system.  It went down about 1500.  We have several observations of why that is.  First of
all, there was some adjustment in funding and some reductions across the system, so there were some weekend hours
and evening hours that were reduced throughout the system that could have had something to do with it, but even more
important, our providers together started working together in 2011 not to count a patient as theirs if they came for a
service but they really were the primary care patient from another clinic.  We’ve always said when we present the
patient numbers that they may be duplicated across the system, and although when our health information exchange
is very robust, we’ll be -- know exactly how many patients we have.  They decided to work together not to duplicate
this number as much as possible.  So, even so, this is a 49 percent increase in patients from 2004.  And then lets look
at the age distribution of them and see that throughout our system and primary care we serve mainly adults between
18 and 64, and you see that the reduction in the number of patients was about 1200 there.  Interestingly, we found that
about 800 of those are actually from other counties.  So this year the percentage of patients that we serve, 93 percent
were from Chatham County, versus it was kind of steady 91 percent in past years.  So the reduction was almost
exclusively -- or the majority of them were adults that were from other counties.

Dr. Reynolds said, okay.  But, another thing that supports the fact that we have reduced the duplication is the fact that
our visits actually went up to 130,000.  So we really had the people coming in for just as many or more visits and this
is a 3 percent increase from 2010 and about an 87 percent increase in visits since 2004.  And the visits are a variety
of types.  We’ve talked about this several times before, what constitutes a visit.  About 90,000 of them were with a
doctor or a nurse and the others were dental, behavioral health we’ve really increased because it’s really important to
address anxiety and depression in our population; wellness checks on and off-site have also increased.  Oh, and along
with it, I wanted to -- to know that we did 121,000 lab tests in 2011 and 4600 x-ray studies for our patients.

Dr. Reynolds said, now, let’s look at the ED’s.  This is the ED visits.  You see they’ve been pretty much stable over the
last couple of years, just varied a little bit.  The one ED that has an increase, which is interesting, because I told you
some of the adults from other counties coming into our system for primary care went down, but if you look at St.
Joseph’s Hospital, they had almost a 10 percent increase in patients, and they are the provider in our system that has
the highest percentage of patients from outlying counties.  It makes sense because of their location that it’s easy for
people to come in there from 204.  So, the visits stayed pretty much stable, and by age group, we’re still seeing that
we serve much -- many -- many, many more children who are often covered by Medicaid in the system that we have
in the ED’s.  That’s the wrong slide.  I apologize.  I only checked this about 15 times.  Okay.  All right.  So let’s compare. 
We did this last year, and this has stayed consistent.  I think it’s pretty interesting to see that across the system, if you
compare the ED’s and the Safety Net Clinics, that we provide many, many more visits, about three times the number
of visits that are in the ED’s.  We have fewer patients however, but more adults; 22,000 adults in our system and 18,000
in the ED’s.  And our patients come an average of 4.5 times a year.  Whereas, in the ED’s, they come just a little over
once.  So each patient coming in is about 1.4 visits per year per patient in the ED system and 4.5 per patient per year
in ours.  Which means to us that our patients come for on-going care for their conditions and diseases, whereas if they
have to come to the ED, it’s for maybe one incident.  Actually, we had a small grant to study this using our health IT
system.  We sent a notification from one of the ED’s to one of the clinics whenever any of their patients came to the
ED, and we found that this was true.  That yes, they came to the clinic for their on-going care, but usually, they came
to the ED after hours or with a new problem that concerned them, like a new headache, something that they hadn’t
been seen before, and perhaps it was found to be something that wasn’t acute or -- or an emergency, but sometimes
to the patient, it feels like an emergency that they need to go to -- in the weekend.  So, we feel that we have done a
very good job of making sure that for the most part the adults in Chatham County have a primary care home, where
they can go and have care for their on-going care in a medical home for their conditions or diseases.

Dr. Reynolds said, okay.  Another huge success of the Safety Net, took us a couple years to get on the same page as
to how we track this, but three years ago was the first time we got really good data on how much we provided as far
as medications to our patient population.  Now this does not include the $4.00 over the counter meds that some people
get, this is actually direct to patients through pharmaceutical assistance programs.  And two years ago it was 12 million,
in 2010 it was about 13 million, and we’ve exceeded 14 million in 2011.  So we continue to make this program more
and more robust, and, of course, one of our partners is MedBank, and they provided $6.9 million through their system
alone of that 14 million.  

Dr. Reynolds said, we like to look at sources of revenue, and we have maintained them in a robust manner, and, in fact,
in 2011, as you see, that we got a couple of extra -- some more money in grants than we did in 2010.  Just -- those
are the ones that might be through a private foundation, etcetera.  It appears that the support from Chatham County
has gone down.  That’s not really true.  That reduction reflects the money that went to Chatham Health Link rather than
to the providers.  So I don’t want you to think that that reflects a reduction in the amount that you actually gave into our
system.  So, and speaking of Chatham Health Link, I’m privileged to wear another hat in the organization in that I’m
the Director of Chatham Health Link.  This is one of the finest community projects I’ve ever heard of and feel that it is
the most exciting thing that I’ve been a part of in -- in my life, especially with the challenge of learning about 100,000
new acronyms for IT related things.  Our IT manager is probably laughing back there.  But, we started our pilot project
in April of 2010, and it’s actually as -- at a close as of September of this year.  That time we linked JC Lewis and the
Memorial ED, and we -- we got our feet wet.  We worked with all different kinds of software.  We looked at how we were
going to use this.  We looked at what worked and what didn’t.  We have taken small, very careful baby steps building
this infrastructure for our providers.  At the same times our providers were adopting electronic medical records, getting
them -- getting all their staff up to speed doing the same thing, so as of, let’s see, it was about May of last year, we
started building a very robust infrastructure anticipating that all of the partners would link into the system in January
of 2013.  What the difference is is that when you have everybody on, you have to make sure that you have a higher
level of security and privacy and reliability.  So that we have contracted with a -- a hardware service in Atlanta that has
back up here in Savannah and is extremely secure to host all of our hardware so that we have 27 -- 24/7 support for
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our system and that it will always be up when everybody is connected.  So we are now putting in an entirely new type
of software.  I won’t go into a long discourse about the differences in software for IT, but it’s something called Open
Source.  That means that we can adjust and work with it and not have to pay big licensing fees every time we tweak
it for our needs.  It’s something that is much more affordable but it’s not really something that someone new to IT can
really handle, and that’s another advantage of our three years of experience.  

Dr. Reynolds said, so most recently I think you’ve heard that we got recognition by the State of Georgia and the Federal
government at the Office of the National Coordinator that we’re actually representing the State of Georgia in putting
in a very unique and new service that will allow data to flow to patients’ personal health records automatically.  This
helps all of our partners in that they don’t have to put staff in to manage patient portals, and that the information can
flow to patients.  It really helps to have a patient engaged in their own care and we anticipate as do many across the
nation that this will result in better health outcomes.  So, I’d like to turn it over to Dr. Weems right now because she has
a little bit of the history of the safety net to recount to you because it’s really parallel with the history of this Commission. 
So, Dr. Weems.

Dr. Weems said, good morning, Mr. Chairman and Commissioners.  If you will, I’d like to invite all of our membership
who is here today to stand with me as we extend to you our deepest gratitude for your support, and for the community
and those here either watching from afar or in this room to recount in 2003 we were already beginning to see the issues
this Commission -- the Commission before you was having to spend increasing amount of money every year to care
for those who were uninsured.  The number of uninsured were growing.  The cost for the insured was growing, and
although we had resources in our community, we were not well coordinated.  We were not well coordinated at all, and
discussions began both with Mr. Abolt and the Commission that was in place in 2003 to look at how we could be more
effective with the dollars we had.  As you were in office in 2004, in April of 2004, this Commission authorized the
formation of the Chatham County Safety Net Planning Council, which at that time had seven members, seven
organizations meeting around the table, including our two hospital systems that could be quite competitive at times. 
But we all shared a concern about the delivery of health care to the uninsured, the economic cost to the community,
and a compassionate concern about the health outcomes for the citizens of this community.  I’m not going to read this
slide to you.  You’re very capable of reading it for yourself, but I will tell you, that vision that you had eight years ago
as you took office, has resulted in the growth of a council to now almost 30 members and organizations that meet
regularly to try to find solutions that I think has helped tremendously in the economic downturn in recent years.  You
saw the slide.  We have, with your support, been able to grow the delivery of care in the Safety Net provider system,
and while we have not as anticipated been able to significantly reduce the amount to primary care provided in the
emergency rooms, at a time that we know the number of uninsured have grown, we’ve been able to keep that number
stable and that number has not increased.  If you look at simply the economic impact of that, that is a positive economic
impact for our hospitals, for our community, for our tax payers, and actually, for anyone who has health insurance
because we all pay for the care indirectly of those who are uninsured.

Dr. Weems said, from -- I -- I’m a physician, and as I look at -- across the table, I think probably each of you have in
your own personal lives, whether it’s you or a family member, a neighbor or a friend, know someone who’s had to deal
with a chronic medical problem.  That’s a difficult challenge in and of itself, and I think each of you understands, and
your actions support you understand how much more difficult that is to do when you don’t have access to any kind of
health care outside of the emergency room.  Your support has resulted in a very positive collaboration.  We continue
to find solutions in increasingly challenging times, but we are here today collectively to thank you as we present to this
Commission for the last time for your support of all the citizens of Chatham County.  Thank you.

Chairman Liakakis said, thank you Dr. Weems. [Applause.]

Chairman Liakakis said, thank you and, of course, Dr. Reynolds also for heading up the Chatham County Safety Net
Planning Council, ‘cause it’s really been important -- you know, important helping those in the community that didn’t
have help, and -- and controlling things.  Because as we know, you had some repeaters that would go to the different
organizations, especially those that wanted to get drugs, you know, get prescriptions, and they were taking advantage
of that.  Now that we have the Safety Council, and then putting in together the software so that you can bring all of
those entities together, that’s going to make a big difference.  And on behalf of the county, I’d like to thank each and
every one of you ‘cause you’re making the difference in this community.  You’re helping the citizens, plus you’re saving
the tax payers money in your particular  things that you’re doing in this medical field.  So thank you again ‘cause you’re
all heroes and all of the other people that work with you too.  Thank you.

Dr. Weems said, thank you. [Applause.]
 

=========

4. INTRODUCTION OF NEW CHIEF APPRAISER, RODERICK CONLEY. TERRY
TOLBERT, CHAIRMAN, BOARD OF ASSESSORS, WILL BE MAKING THE
INTRODUCTION.

Chairman Liakakis said, next on the agenda is the introduction of the new Chief Appraiser, Roderick Conley, and Terry
Tolbert, who is the Chairman of the Board of Assessors will be making the introduction, so please come forth.

Mr. Terry Tolbert said, good morning.

Board collectively said, good morning.

Commissioner Shay said, good morning, sir.

5



FRIDAY NOVEMBER 2 2012

Mr. Tolbert said, well we are pleased to introduce to you our new Chief Appraiser, but first let me just thank you for
appointing us in this position.  Those of us who serve -- who thought we were going to serve for a couple hours a
month, but it turned out a lot longer than that, but almost -- next month will be two years we’ve taken on this task of
searching for a chief appraiser, and the Human Resources Department has been very, very helpful in -- in doing what
we had to do to come up with our final candidate.  We’ve made our choice, and his name is Roderick Conley.  He’s
from DeKalb County.  I will tell you, it was not easy.  We’ve actually had to open this up twice.  We visited his county,
talked to his County Commissioners, talked to tax assessors, talked to his boss, and we did that with all the -- all the
candidates.  The Board unanimously, all six of us -- all five of us agreed that this would be our leader for the Tax
Assessor’s Office going forward.

Mr. Roderick Conley said, thank you. [Applause.]

Chairman Liakakis said, wait a minute. Roderick [Conley], before you speak, I’d like Terry [Tolbert], because like you 
say you put it up the second time and all because what you were looking for to get the best -- the most qualified person
because that chief tax assessor is really an important job, you know, for the leadership in that, and if you could just tell
so this audience and -- and us that -- about some of the things that Roderick [Conley] has done.

Mr. Tolbert said, well, Roderick [Conley] actually has his degree but he also is a licensed real estate broker.  He’s
worked in the Tax Assessor’s Office for over five years in commercial.  One of the reasons we selected him, which
among many, but his county is closely aligned, we have a large personal property.  He works in commercial, and we
needed somebody to lead the office.  In addition, when we visit his office, it was amazing that everybody in that office
were customer-centered.  There was not a single person, as a matter of fact, Van [Johnson] went with us and wanted
to steal a couple of people.  So, we needed somebody who could come in our office and provide leadership, provide
good customer service, and prepare people to take over this office in the event that he leaves us or other people leave,
and that -- that was our choice.  It was a unanimous decision, and we all agreed to -- to bring him here.  Let me just,
before I go forward, we have two of our Board members here, Dr. Kathryn Martin and Tommy Boondry, and our
attorney who’s with us as well.  Two of our Board members could not be here, one is in Washington, D.C., and another
one is recuperating.

Mr. Conley said, good morning, Board. 

Board collectively said, good morning.

Commissioner Shay said, good morning, sir.

Mr. Conley said, good morning Mr. Chairman.  I want -- want to thank first the Board of Assessors for having confidence
in me to select me to select me to lead the county as Chief Appraiser, also, the Board’s attorney, who also had the
confidence in me to lead the county.  I will rely on my experiences in the private sector as a real estate broker, and also
in the assessor’s office to guide me to lead this county.  If you -- you’re constituents ever have any issues or concerns,
please let me know, and I will make sure I will address them in a timely manner.  Thank you.

Chairman Liakakis said, thank you.  Now, let me -- we want all the citizens, those in the audience here and, of course,
those people that are watching this on television at the present time and future showings of this, is that the Tax
Assessors’ Office is the office that sets the valuations on property.  The Chatham County Commission has nothing to
do with that whatsoever.  So we want everybody to know that because we don’t want the citizens to think that we are
the ones that put the valuations on their property.  And the way this was set up is because many, many years ago what
happened was, County Commissioners would tell their assessors you need to put this amount of money on this
appraisal value on property because they needed that money to run their particular counties.  And so the state
legislator, what they did was they set this up as a separate government entity, and they -- and we do not have control
over them, and again we do not set tax valuations.  We want everybody to know that.  And Roderick [Conley], I want
you to know we appreciate you coming here and -- and thank you very much because we know how important your
job is so that you can do the best for our citizens and our community.

Mr. Conley said, thank you, sir.  I will begin work on December the 3 , so I’ll be ready.rd

Chairman Liakakis said, okay.  thank you.

Commissioner Thomas said, there’s a question.

Chairman Liakakis said, go ahead, Justice [Bosco].

Youth Commissioner Justice Bosco said, I would like to say congratulations on becoming the new Chief Appraiser of
the Chatham County government.

Mr. Conley said, thank you very much.

Chairman Liakakis said, okay.  Thank you all.

Mr. Conley said, thank you. [Applause.]

=========

5. RESOLUTION RECOGNIZING SECOND ROCK ‘N’ ROLL MARATHON.

Chairman Liakakis said, and now -- next is a proclamation recognizing the second Rock ‘N’ Roll Marathon.  Accepting
will be Joe Marinelli Visit Savannah and Bruce Walton, the Competitor Group.  And -- and if you will all come forward
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right now, and Commissioner Shay will present the proclamation.

Commissioner Shay read the proclamation as follows:

In recognition of the Rock ‘N’ Roll Marathon, Visit Savannah and the Competitor Group,

WHEREAS the Rock ‘N’ Roll Marathon in 2011 provided a highly successful event with an economic
impact of $32.4 million by attracting some 30,349 out of town visitors to the community, which added not only
to hotel room night counts, but also benefitted area restaurants, shops and transportation; and

WHEREAS, the inaugural Rock ‘N’ Roll Marathon continued the communities’ global positioning as a
destination by attracting runners from four different continents, more than 20 different countries, and all 50 states
in America; and

WHEREAS, besides it’s economic benefits and the prestige the event added to the marketing of the
community, the Rock ‘N’ Roll Marathon in Savannah and Chatham County also helped raise $1.2 million for
charities; and

WHEREAS, Visit Savannah in cooperation with the City of Savannah and Chatham County and other
community sponsors, made possible the agreement with the Competitor Group, which organized and managed
the event with the help of community organizations, neighborhood groups, and citizens to welcome runners and
show all visitors what makes this community special.

NOW, THEREFORE, by this proclamation, the Board of Commissioners of Chatham County
congratulates the Competitor Group for the success of its inaugural Rock ‘N’ Roll Marathon in Savannah and
Chatham County and recognizes Visit Savannah for its work in securing this prestigious event and offer best
wishes for the 2012 edition on November 3 , 2012.rd

                                                                        
Pete Liakakis, Chairman
Chatham County Board of Commissioners

[Applause.]

Chairman Liakakis said, Joe [Marinelli], would like both you and Bruce [Walton] to speak.

Mr. Joe Marinelli said, well, good morning, Mr. Chairman, County Commissioners.  Thank you for the opportunity to
be in front of you again this morning and thank you for your support of this event.  You know two years ago I stood in
front of you and told you about an event that was coming to town that would probably be as close to a Super Bowl for
Savannah as anything that we could ever make happen.  A year ago that event happened, and -- and -- and Mr. Shay
just read the results.  People from all 50 states came in; 21 different countries, and -- and we had over 30,000 people
in the community.  So it was great.   The terrific thing about this even in addition to filling the hotels and restaurants and
stores this weekend, is the demographic of this event are the kinds of people that we want coming back to Savannah
and Chatham County all year long year after year after year.  And with the results that we’re seeing with our tourism
numbers this year, I have to believe that in some way last year’s event has had some impact on the positive numbers
this year.  So thank you very much for your support.  We appreciate that very much.  Tomorrow morning race time is
at 8:00 o’clock.  In the -- in the bag that I left you, there’s -- there’s some -- some credentials inside the envelope and
an outline of activities that you may want to participate in, and we hope to see you out there tomorrow morning.  So. 
And now, Bruce Walton.

Mr. Bruce Walton said, thank you, Joe [Marinelli].  Mr. Chairman, Members of the Board, Bruce Walton, Competitor
Group.  We would just like to thank you very much for your support, your partnership.  We love Savannah.  We are
working on a new, long-term agreement with your county, with the county and the city, and we look forward to many
more years bringing lots of happy runners to Savannah.  Savannah is -- is personally my favorite race.  We will have
34 races internationally -- around the world, next year, and Savannah is my number one.  So thank you very much.

Chairman Liakakis said, okay.  Dean [Kicklighter]?

Commissioner Kicklighter said, yeah, I just want to say thanks to both of you, and Joe [Marinelli], you remember two
years ago I actually voted against supporting this.  It was my fear then that it would be kind of like the Olympics and
a lot of hoopla and not really good results for the area.  But I just want you to know I’ll be definitely voting yes today. 
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I was wrong then.  Y’all have done an excellent job.  We appreciate you being here and actually bringing in the results
that were actually told and excellent job, and we appreciate y’all doing that.  

Mr. Marinelli said, thank you.

Chairman Liakakis said, Bruce [Walton], we want to thank you very much, I mean you did a great job last year, and I
understand from the Competitor Group where you put these races all over the country and you help many charities in
addition to other things that you’re accomplishing, and it’s great to bring all these runners to the races, but what I was
told that the -- the one here in Savannah that you had a -- a quicker response with people and putting it on faster than
a number of other races you’ve had around the country.

Mr. Walton said, that is true, Commissioner.  We -- we sold out last year’s race in a record time, about -- as I recall
about two and a half months before the race actually happened.  We have never seen the support from a community
in any of our markets that we see in Savannah, and that starts with Visit Savannah, and, excuse me, and the City and
the County and the Board and the volunteers.  It’s a wonderful, wonderful experience and every year I circle this
weekend in red on my calendar, because it is my favorite weekend of the year.

Chairman Liakakis said, well it helped the overall vendors, the restaurants, the hotels and all, and it put a huge amount
of money into the county from the sales tax, and that was good for the county to get that huge amount of money that
we did, plus the -- what the City of Savannah had.  So, Bruce [Walton], thank you very much on behalf of the Chatham
County Commission, and I’m glad to hear going to do a long-term contract to continue to bring it here because we can
see it helps in many ways for our community.

Mr. Walton said, thank you, Mr. Chairman and members of the Board.

Chairman Liakakis said, all right.  Come -- come right up here, Joe [Marinelli], let me just say something.  I want
everybody to know since Joe Marinelli has come to Savannah and, of course, the Convention and Visitor’s Bureau is
now called Visit Savannah, and we can see the things that Joe Marinelli has put in, the staff that he has, and all of the
things that have been done that we had last year, we had some 12 million tourists to come to Savannah.  They spent
$2,900,000,000 in our community.  I mean that’s fantastic.  That is a great help for the economy of our community and
lots of other things, and what a lot of people don’t realize, when all of these tourists come in town and the things that
they have done is many of those people have come back and say I want to relocate in Savannah.  So, Joe [Marinelli],
your leadership and the things that you’ve done and your staff is just amazing because we see it grows and grows and
the things that you have put in place, it makes a big difference for our citizens.  So, thank you.

Chairman Liakakis said, and I can see in the audience back there there’s Bill Hubbard who’s chair -- chairman -- the
president of the Savannah-Chatham Chamber of Commerce, and he has done a great job as president there for the
years that we can see.  And then he always has the Chamber to do whatever they can to help Joe [Marinelli] in
resources and other things and to back him up.  So Bill [Hubbard], we thank you for that also because we want all the
citizens to know how we’ve got two great individuals, their staff, and the members and all helping our community.

Mr. Marinelli said, thank you Pete [Liakakis.]

Commissioner Kicklighter said, Mr. Chairman?  Ms. Benyard --

Chairman Liakakis said, oh yeah, Wynter [Benyard]?

Youth Commissioner Wynter Benyard said, to Mr. Marinelli of Visit Savannah and Mr. Walton of the Competitor Group,
I’d like to say good job on receiving the proclamation for the second annual Rock ‘N’ Roll Marathon and as a part of
Youth Commission of Chatham County, we will be volunteering on tomorrow and hope everything goes according to
plan.

Mr. Marinelli said, terrific.  You’re going to be up early.

Youth Commissioner Benyard said, yes, sir.

Mr. Marinelli said, yes. [Applause.] 

=========

6. PROCLAMATION DECLARING THE MONTH OF NOVEMBER 2012 AS NATIONAL
AMERICAN  INDIAN HERITAGE MONTH IN CHATHAM COUNTY.  ELSIE CLARK WILL
BE RECEIVING THE PROCLAMATION.

Chairman Liakakis said, okay.  Next on the agenda, the proclamation declaring the month of November 2012 as
National American Indian Heritage Month in Chatham County.  Elsie Clark will be receiving this proclamation and
Commissioner Priscilla Thomas will make this presentation. 

Commissioner Thomas said, good morning.

Ms. Michelle O’Neal Gurgess said, good morning.

Commissioner Thomas said, thank you.  It is my pleasure to read this proclamation today.  And it states:

Commissioner Thomas read the proclamation as follows:
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WHEREAS, the history and culture of our great nation have been significantly influenced by American
Indians and indigenous people; and

WHEREAS, the contributions of American Indians have enhanced the freedom, prosperity, and greatness
of America today; and

WHEREAS, their customs and traditions are respected and celebrated as part of a rich legacy throughout
the United States; and

WHEREAS, Native American Awareness Week began in 1976 and recognition was expanded by
Congress and approved by President Georgia Bush in August 1990, designating the month of November as
National American Indian Heritage Month; and

WHEREAS, in honor of National American Indian Heritage Month, community celebrations as well as
numerous cultural, artistic, educational and historical activities have been planned.

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby proclaim November as:

NATIONAL AMERICAN INDIAN HERITAGE MONTH

in Chatham County and urge all our citizens to observe this month with appropriate programs, ceremonies and
activities.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 2   day of November 2012.  nd

______________________________
Pete Liakakis, Chairman                    
Chatham County Commission            

ATTEST: ______________________________
Gail F. Gordon, Administrative          

              Assistant to the Chairman                  

Commissioner Thomas said, congratulations, and we are very proud.

Ms. O’Neal-Gurgess said, Mr. Chairman, Commissioners, actually, I am Michelle O’Neal Gurgess, Regent of the
Savannah Chapter of the Daughters of the American Revolution.  Ms. Clark was unable to be here today, and I am
accepting for our chapter.  I’m so proud to accept this proclamation which acknowledges and honors the rich heritage
and contributions of Native Americans and Alaskan Indians.  Thank you for this proclamation and for your support for 
our efforts to further the objectives of our society, the Daughters of the National American Revolution, to honor the
memory of our ancestors, to foster good citizenship, and to emphasize the privilege and the duty of patriotism.  Thank
you so much.

Chairman Liakakis said, thank you, Elsie [sic]. [Applause.]

=========

7. RECOGNITION OF JAMES VAUGHAN, 2012 VETERAN OF THE YEAR, AND TOM
FREEMAN, MD, 2012 VETERANS PARADE GRAND MARSHAL.

Chairman Liakakis said, next on the agenda we will be recognizing Tom -- Dr. Tom Freeman, who is the Veteran’s Day
Parade Grand Marshal and then James Vaughan, who is the 2012 Veteran of the Year.

Mr. Jimmy Ray said, Mr. Chairman and Members of the Chatham County Commission, thank you for having us here
today.  My name is Jimmy Ray.  I am the Chairman of the Veteran’s Council of Chatham County for this year.  We are
honoring two gentlemen that we selected through the Veteran’s Council of Chatham County to represent all veterans
in this area.  First I would like to introduce -- do you have Dr. Freeman’s first?
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Chairman Liakakis said, yes.

Mr. Ray said, Dr. Tom Freeman, who is still practicing medicine at 93 years old and is a World War II veteran.  Not very
many of them left, but he’s a strong man, and Mr. Pat [Farrell] is going to read his proclamation.

Commissioner Farrell read the proclamation as follows:

WHEREAS, originally called Armistice Day, November 11 , now known as Veterans Day, is a declared holidayth

commemorating all service men and women and those killed in battle.  To be named Parade Marshal of the
Veterans Day Parade is a special honor and we salute the 2012 Veterans Day Parade Marshal, Tom Freeman,
M.D.; and

WHEREAS, Dr. Freeman was in medical school at Emory University when Pearl Harbor was attacked
in December 1941.  All medical students were encouraged to stay in school until graduation because of the need
for doctors and upon graduating, he was assigned to serve in the Pacific, and visited Iwo Jima and took a flight
over Hiroshima after it was leveled by Little Boy, the first Atomic Bomb; and

WHEREAS, Dr. Tom Freeman served as WWII veteran liaison to the Veterans Council WWII Memorial
Committee and was very instrumental in ensuring that all the names of those eligible  to be placed on the
Memorial as casualties from Chatham County were listed.  Tom was also, along with other WWII veterans,
always ready to show support by unselfishly giving of his time  to attend  media events, fund raisers, and
meetings to make the dreams of having a WWII Memorial on River Street a reality; and

WHEREAS, for the past four years ,Tom has served as Historian of the George K. Gannam American
Legion Post 184 (so named in honor of the first Savannahian killed in WWII at Pearl Harbor).  Tom is also a
member of Patrick Anthony Russell VFW Post 4392, serving as Post Surgeon (but without a scalpel).  He  was
grateful for the opportunity to travel with the Honor Flight folks in May 2012 to visit the National WWII Memorial,
and other memorials in Washington, D.C.  

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby salute:

TOM FREEMAN, M.D.

for being named Parade Marshal of the 2012 Veterans Day Parade and extend sincere appreciation for his
dedication and commitment to veterans in the Chatham County community.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 2  day of November 2012.nd

______________________________
Pete Liakakis, Chairman                    
Chatham County Commission            

ATTEST: ______________________________
Gail F. Gordon, Administrative          

           Assistant to the Chairman                   

Dr. Freeman said, thank you.  This is rather overwhelming, and -- but I would like to say that Veteran’s Day is more
important than most of us know, but it includes not only all of the veterans, but the families of the veterans and the
families of the -- of the ones that we lost during all of the wars.  And as a matter of fact, the Armistice Day was
developed or decided on -- after the first World War, about a month after the first World War, after the German’s
capitulated, and the -- it was honored for all of those years.  It was sort of lost during the second World War, and in
1954, President Eisenhower decided they ought to have Veterans’ Day, and they finally decided that it ought to be on
the 11  of November because that was the date and the time on the 11   -- the time on the 11  day of the 11  monthth th th th

in 1918 when -- when the German’s surrendered.  So they developed -- the combined Armistice Day with Veteran’s
Day, and it’s been -- ever since then it has been honored, and this is the most important time of the year, and date for
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veterans’ and their families.  And I mention their families because they were involved just as much as -- as the warriors
in many situations over the years.  And just one other thing.  We had about I think 80,000 prisoners of war or missing
in actions after the second World War, and we still have about 70 in that -- about 70,000 in that group.  So there’s work
still being done because the federal government is looking everywhere now for the other missing in actions, and they
have an organization that is very active and that will continue forever, I suppose.  But I want to tell you this is a great
honor to be honored by you all and this is the reason Savannah-Chatham County is such a nice place because you
know how to handle situations like this.  [Applause.]

Mr. Ray said, and next up we’ll have our Veteran of the Year who will represent us for the remainder of 2012 and the
rest of 2013.  He’ll be leading the parade with Dr. Freeman next Saturday, November the 10 , in downtown Savannah. th

That would be Jim Vaughan, retired Air Force.

Chairman Liakakis said, tell them how many veteran’s organizations are members of the Veteran’s Council.

Mr. Ray said, there are 28 organizations that belong to the Veteran’s Council of Chatham County.  Twenty-eight.  We
meet the first Monday of every month at American Legion Post 184, and we average 90 to 100 members showing up,
and we communicate with one another about veteran affairs and veteran announcements, and whatever we do to help
our veteran’s of this County.

Chairman Liakakis said, I’m honored today to represent the Chatham County Commission, but also as a veteran and
a member of the Veteran’s Council for Chatham County.  This proclamation reads:

Chairman Liakakis read the proclamation as follows:

WHEREAS, in the eyes of veterans, the Veteran of the Year is a special person that has demonstrated
a willingness to sacrifice time and energy on behalf of veterans.  Today we salute that special person, the
Veteran of the Year 2012, James “Jim” Vaughan; and

WHEREAS, Jim Vaughan, a native South Carolinian,  served in the United States Air Force for more than
22 years - serving  almost 14 years active duty and 8 years in the Georgia Air National Guard with the 283rd

Combat Communications Squadron; and 

WHEREAS, upon completing Boot Camp, he was sent with the 7  Draft to Korea and spent 12 monthsth

there where he saw front line combat action the entire time.  He was a part of the Chinese Spring Offensive in
1951 where he moved into various mountainous areas and from there to North Korea which was defined as
Operation Yo-You; and

WHEREAS, after  retiring as Master Sergeant, Jim moved back to Ridgeland, South Carolina where he,
along with others, saw a gap in veterans programs and co-founded to obtain a charter for Veterans of Foreign
Wars Post 8405, and served as its Commander for 5 years.  Jim helped raise $85,000 to rebuild the WWII
monument in Ridgeland, and obtained its renaming to “Veterans Memorial Park”; and

WHEREAS, Jim, a veteran of the Vietnam War, has served in numerous capacities for numerous
veterans organizations in Savannah, South Carolina and Florida.  He has also been active in community
outreach, providing transportation for senior citizens and disabled veterans to medical appointments in
Savannah and to the VA Medical Center in Charleston, SC. 

NOW, THEREFORE, I, Pete Liakakis, Chairman, on behalf of the Chatham County Board of
Commissioners, do hereby salute the Veteran of the Year 2012:  

JAMES “JIM” VAUGHAN

for receiving the highest honor a veteran in Chatham County can receive and applaud his success for raising
$2,000 annually for the past 10 years to feed the needy families and homeless veterans of Chatham County. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Chatham County, Georgia
to be affixed this the 2  day of November 2012.  nd

______________________________
Pete Liakakis, Chairman                    
Chatham County Commission            
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ATTEST: ______________________________
Gail F. Gordon, Administrative          

           Assistant to the Chairman                    

[Applause.]

Chairman Liakakis said, also, for both you Jim [Vaughan] and Dr. Freeman, is to give you, because the two of y’all have 
been outstanding veterans.  We know all of our veterans are, you know, are very important because they provide the
freedom and the things that we have in this country, and if we have -- didn’t have the veterans and the military, we
might not be here today.  So I want to let you know we appreciate that very much, and we thank you for the things that
you have done serving this country and for all veterans, and of course, the military.  And I’d like to present this particular
medal to you from the County.  And I have one also for Dr. Freeman.  And thank you Dr. Freeman for all that you have
done for our community not only as a veteran but helping so many people that had medical problems in our community. 
And we’d like for Jim [Vaughan] if you would come up to the podium.

Mr. Jim Vaughan said, I appreciate this honor.  It’s always nice to be recognized by a fellow veteran, and I accept this
proclamation on their behalf, for the veterans of Chatham County.  And I thank you. [Applause.]

=========

VI.  CHAIRMAN’S ITEMS

None.

=========

VII.  COMMISSIONER'S ITEMS

None.

=========

VIII.  TABLED/RECONSIDERED ITEMS
Unless action is contemplated at today's meeting, staff report and file material has not been duplicated in your agenda packet.  The files are available from the Clerk. 

Those on which staff is requesting action are indicated by asterisk (*).

1. BOARD CONSIDERATION OF A WATER BILLING REFUND OF $6,400 AS
REQUESTED BY MS. PAIGE MORRISON OF 117 SUMMIT RIDGE DRIVE.  STAFF
RECOMMENDS DENIAL OF THE ADJUSTMENT.   ITEM WAS TABLED AT BOARD
MEETING OF OCTOBER 19, 2012, AT THE REQUEST OF THE PETITIONER.

Chairman Liakakis said, the next item will be -- well we have a tabled item and it stays on.  There will be no
consideration of this particular tabled item today.  

=========

IX.  ITEMS FOR INDIVIDUAL ACTION

(Unless the Board directs otherwise, adoption of an Action Item will mean approval of the respective County staff report
and its recommended action.)

1. TO REQUEST APPROVAL OF THE FOLLOWING BUDGET AMENDMENTS AND
TRANSFERS:  (1) in the GENERAL FUND M&O:  (a) transfer $50,000 from
contingency to Special Appropriations for an updated feasibility/economic impact
study for the Trade Center Convention Hotel, (b) decrease Vacant Positions by
$200,000 and increase Mosquito Control by $200,000 for pesticide purchases, (c)
increase revenues $30,000 transfer in from CIP and increase Animal Control Other
Contractual Services, $30,000, (2) in the CONFISCATED REVENUE FUND: 
appropriate $30,000 from CNT contingency to CNT for a vehicle for Animal Control,
(3) in the CIP FUND:  (a) decrease CIP Fleet expenditures $30,000, and (b) increase
transfer out to the General Fund M&O $30,000 from CIP Fleet - Animal Control, and
(c) transfer $50,000 from the CIP 2010 Equipment Account to the Soccer Complex
Improvements Projects, and (4) in the SALES TAX V FUND transfer $70,000 from the
Administrative Expenditure Other Capital Project to the Weightlifting Center Project.

Chairman Liakakis said, Items for Individual Action, one, to request approval of the following budget amendments and
transfers:   (1) in the General Fund M&O:  (a) transfer $50,000 from contingency to Special Appropriations for an
updated feasibility/economic impact study for the Trade Center Convention Hotel, (b) decrease Vacant Positions by
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$200,000 and increase Mosquito Control by $200,000 for pesticide purchases, (c) increase revenues $30,000 transfer
in from CIP and increase Animal Control Other Contractual Services, $30,000, (2) in the Confiscated Revenue Fund: 
appropriate $30,000 from CNT contingency to CNT for a vehicle for Animal Control, (3) in the CIP Fund:  (a) decrease
CIP Fleet expenditures $30,000, and (b) increase transfer out to the General Fund M&O $30,000 from CIP Fleet -
Animal Control, and (c) transfer $50,000 from the CIP 2010 Equipment Account to the Soccer Complex Improvements
Projects, and (4) in the Sales Tax V Fund transfer $70,000 from the Administrative Expenditure Other Capital Projects
to the Weightlifting Center Project.  

Commissioner Stone said, Mr. Chairman?

Chairman Liakakis said, need a motion on the floor.

Commissioner Stone said, Mr. Chairman, I would like to pull number one and approve the rest of them, please.

Chairman Liakakis said, to hold off on item one in the beginning?

Commissioner Stone said, yes.

Chairman Liakakis said, in the general fund?

Commissioner Stone said, yes.

Chairman Liakakis said, okay.  And we need a second.

Commissioner Gellatly said, second.

Chairman Liakakis said, I have a motion on the floor and a second to approve all items except one in the General Fund
M&O Transfer.  All in favor, let’s go on the board.  Motion passes.  Go ahead.

Commissioner Stone said, thank you, Mr. Chairman.  I mean this item is the transfer of $50,000 from our contingency
to the special appropriations for the updated feasibility/economic impact study for the Trade Center convention hotel. 
Mr. Chairman, this is $50,000 of the tax payers’ money, and we have not heard up to this point any solid reason or any
-- I have gotten no results back from any of the other studies that have been requested, and I have a real hard time
justifying allocating $50,000 of our tax payers’ money to go forward on a project that we don’t even know whether it’s
going to -- we’re going to turn dirt on it.  So I’m -- I would like to hear -- I think there’s some people in the audience that
would like to speak on this, and before we spend the tax payers’ money, I would like to hear what they have to say. 
At this time I am not in favor of it.  Thank you.

Chairman Liakakis said, okay.  Dave [Gellatly]?

Commissioner Gellatly said, thank you, Mr. Chairman.  I -- I share the thoughts of Commissioner Stone, $50,000 is a
lot of money, and it’s a lot of money if you put it in proper perspective, and think about this, government doesn’t have
any money.  I’ll say it again, the government does not have any money.  It takes money from the citizen through
taxation.  Again, we take money from the citizens through taxation.  Now, if you think $50,000 is not a lot of money,
you need to ask the dozens of our citizens who are on fixed incomes that are drawing social security or have no jobs
at all that contribute to our funds that we’re talking about right now through their taxes.  It probably takes anywhere from
I would do a guestimate of probably 25 to 30 or more citizens’ households that have to contribute their entire portion
of their taxes to Chatham County to pay for this $50,000.  Ask them if that’s not a lot of money.  Thank you.

Commissioner Stone said, and I know there’s some people from the audience that would like to speak.

Chairman Liakakis said, okay, now, if you would like to speak, I’ll start on the right-hand side and go down.  Raise your
hand in this area and -- and then you can come up and speak, and please try to hold your comments down to four or
five minutes.

Mr. Brett Hume said, thank you, Mr. Chairman, Commissioners.  Brett Hume.  I am one of those tax payers
Commissioner Gellatly referred to here in Chatham County, and I solely support you doing this study because exactly
what Commissioner Stone said, the past studies haven’t given the information you’ve asked for.  You cannot make an
informed decision without this information.  The staff report at the special called meeting stated specifically they did
not have the opportunity to do the study.  It makes sense to get the information so you can make an informed decision
as to whether to proceed or not to proceed on this particular endeavor.  You cannot then, if you choose not to, hide
behind the decision that we didn’t have the information to move forward on this project.  Thank you.

Commissioner Stone said, Mr. Chairman, I’d like to make a clarification.  My comment was that up to this point the
information or the studies that have been provided for -- to us have not justified going forward on this project.  So, I
want to be very clear of what my comment was, and that is up to this point the information that I have received and read
has not in any way or form -- any way, shape or form convinced me that we need to spend any of the tax payers’
money moving forward with this project.

Chairman Liakakis said, Mr. County Manager?

County Manager Russ Abolt said, sir?

Chairman Liakakis said, let me ask this question --

County Manager Abolt said, sure.
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Chairman Liakakis said, -- and then I’ll call on the other people.  The -- we spent money on another study.  How much
was that?

County Manager Abolt said, I’ll defer to Mr. Monahan with specific amount but going into this there -- there was some
reluctance in anticipation of several options that didn’t develop that we could do this, you know, with other sources of
funds.  After you renewed the Memorandum of Understanding, it became necessary then to make the financial
commitment.  So, what you did before just follows after -- what we have here is funding this study.  A few weeks ago
you said proceed with the agreement for another six months.  We’ve done that, and now we’re funding the study.  Mr.
Monahan.

Chairman Liakakis said, Pat [Monahan]?

Assistant County Manager Pat Monahan said, to answer your question, Mr. Chairman, the County Commissioners or
Chatham County has not spent any money on any of the prior studies to look at the feasibility of the convention center
hotel.  All the funds to date have been expended by the Trade Center Authority.

Chairman Liakakis said, okay, so the County spent no money on that?

Assistant County Manager Monahan said, the County has not spent any money, and --

Chairman Liakakis said, okay.

Assistant County Manager Monahan said, I -- I think the question before the Board would be to take a look at the
validity of the Trade Center studies, get a fresh set of eyes, and then make a determination of whether to move forward.

Chairman Liakakis said, go ahead, Pat [Shay].

Commissioner Shay said, we did vote a year and a couple of months ago to -- to authorize those studies.  They didn’t
have dollar amounts that I remember at the time that we voted, but we did vote to authorize the expenditures over a
year ago.  It’s just that that money was never spent and by virtue of the way that we carry our books here, we now have
to have a resolution to re-affirm that vote from 14 months ago which passed this Commission by a 6-3 vote.

Assistant County Manager Monahan said, correct.  The Board approved a list of task items to complete as part of the --
the county’s due diligence on whether to move forward on the convention center hotel.  The -- however the Board did
not appropriate the money at that time.  There were some other issues that still needed to be resolved as part of the
due diligence, so now -- as of the last meeting, the Board, excuse me, the first meeting in October, the Board
authorized staff to move forward, but this would set up the transfer to allow those additional studies to occur.

Chairman Liakakis said, okay.  Thank you.  Dean [Kicklighter].

Commissioner Kicklighter said, I’d just like to encourage this Board to vote no because we have a new Commission
make up coming in, and there was an article recently in the paper shows that the new 5  District rep will make up histh

mind coming up when -- should that come back up again in the future.  Sixth District, the new rep, one of the candidates
says that they support this and one of the candidates says that they’re against it.  There will be a new chair, and I
believe one supports it and one’s against it.  So at this point in time, I think it would be a waste of $50,000 because,
you know, it’s -- for this to move forward the new Commission will have to approve it, and this is potentially just a
$50,000 waste of money at this point.  And -- so I would just recommend denying and letting the new group move
forward with it -- or move forward on way or another.

Commissioner Stone said, is that a motion?

Commissioner Kicklighter said, I’ll move that in the form of a motion.

Commissioner Stone said, then I’ll second the motion.  

Chairman Liakakis said, anybody else -- no, I’m finishing this side and then I’m coming over to let everybody speak. 
Anybody else on this side would like to speak on this item?  Okay, we’ll go -- all right.  Go ahead -- come forth, please.

Dr. Billy Jamerson said, Mr. Chairman, I’m Dr. Billy Jamerson, a life-long resident and three-time generation resident
of Savannah for over 100 years.  My folks over the past 100 years, Mr. Kicklighter, paid thousands and thousands and
thousands of dollars of taxes, probably more than 50.  I’m pretty much assured of that based on my property taxes. 
And I for one can stand here and say this is just a small investment on the future of Savannah just like rock and roll
was an investment for that particular point in time.  Two thousand Savannahians will have jobs as a result of this 
project.  Two thousand Savannahians will have jobs as a result of this  project.  I’m sure they’ll pay some additional
taxes as well.  The -- there will be over $86 million pumped into the Savannah economy every year because of this --
this particular thing.  So when you look at money spent versus money invested, this is a great investment for the
citizens of Savannah.  You know, you can’t go somewhere unless you start, and the start for a great future for
Savannah would be to have a dedicated convention center hotel, which again is not a regular hotel, a convention center
hotel, which we do not have in Savannah to attract large groups here that we are not able to -- to do at this particular
point in time.  We’re talking about the Rock ‘N’ Roll Marathon, 86,000 additional hotel rooms will be generated across
the entire county; 86,000 rooms will be generated outside of this convention center hotel across the entire county.  All
of them will pay taxes when they come in.  Room taxes will grow.  Restaurants will fill up.  Downtown businesses will
flourish.  This is going to be something that’s going to be good for the entire community not just one segment of the
community.  I think that we would be foolish to -- to just overlook the study that has been done, that an independent
counsel both over at the Hutchinson Island Trade Commission has looked at and said this was good for Savannah. 
There have been other -- other studies done that have said other things, and I would love to see those, Ms. Stone, if
you have those.  I would love to see a copy saying that this is not a good thing to be done.  But all the studies I have
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read so far, all the articles from other hotels -- I passed out some materials to you all last month about other cities that
have done this same thing that had the same apprehensions about whether or not this would be good.  The monies
that it generated far exceeded the -- the initial small cost.  So I think this is an ongoing revenue generator, would
generate over $4 million in taxes per year.  $4 million in taxes, $50,000 is a small amount to get 4 million back.  So I
just want to say that.  Thank you very much.

Commissioner Kicklighter said, Mr. Chairman, if I may because he addressed me.  I would like to -- sir, I’ll first just say
that, you know, I wish you would have listened to what I actually said.  I said there’s going to be a new Board on here
that will ultimately decide, so at this point it’s wasting money.  And, having paid taxes for 100 years, I’m sure you don’t
want your tax money wasted.  So we can wait until January and either move forward or not at that point rather than
trying to speak for a future body and Board that we can’t speak for.  As far as being a good project, good or not, I’m
firmly under the belief that if it was a great project private industry would come in here and invest.  There’s hotels going
up left and right throughout Savannah, and we have not had to back it one bit, and the government going in and
backing something, a hotel, at this point that would compete against private industry, the individuals that’s come in here
and invested their own money, it’s, you know, that’s not a good -- good idea, you know, in my book.  But, you know,
like I said, not to even address that issue at this point.  It’s just at this point we’re facing a new Board coming in and
spending the money right now would be potentially a 50,000 waste, and, you know, it’s -- my family’s -- I’m 43 years
old.  I’ve been here that many years, not 100.  My parents have been here, you know, several years before that.  We’re
tax payers too, and, you know, I’m not a doctor.  I don’t have that kind of money to throw away.  Maybe -- maybe you
do, but I represent everyone in this county.  A lot of people in this county are not doctors and they don’t have that kind
of money to just toss out, and -- so I respect your thoughts and opinion, truly do, and -- and, you know, thank you.

Chairman Liakakis said, Tabitha [Odell]?

Commissioner Odell said, you know, I keep hearing us say that it’s going to compete with existing hotels, but
convention goers are not tourists.  Convention goers come to a convention center.  They do not want to pay tourist
prices.  If you have to pay to hold a booth at a convention center and coming in and paying a couple hundred dollars
for a room, it’s just not reasonable.  And it’s not reasonable to call convention goers tourists because they’re not. 
Convention goers come in for a specific reason.  These tourist hotels will continue to have tourists coming in.  It’s --
it’s not reasonable to say that we don’t need a convention hotel so that we can use the convention center that we have
when the existing hotels are not working with convention center to provide the room rates that they need to bring the
groups in.  And to continue to call these goers tourists, they’re not tourists.  

Chairman Liakakis said, Helen [Stone] and then Patrick [Shay].

Commissioner Stone said, thank you, Mr. Chairman. First of all I want to address that the information that I was given,
Dr. Jamerson, was based on 2007 statistics.  The economy was in different shape then and now looking back at some
of the articles that have been sent to me of some of these failed convention hotels.  I would also like to add that as a
person who has been to several conventions, I’m going to give you an example, the Association of County
Commissioners, they have conventions all the time, meetings for all the new Commissioners coming in.  If you go to
the Marriott in Atlanta and book 200 or 300 rooms, they’re going to give you that discounted rate.  They’re going to give
you a very good rate.  I would also like to add that I believe Commissioner Kicklighter is correct that we are going to
have a new Commission coming on, and if we spend this $50,000 today, the out -- the new Commission coming on
can overrule any decisions that were made by this Commission and that money might have just been thrown right out
the window.  So I’m not -- I do not think it is appropriate to vote on something today that could be overturned in January,
and I do not think it is appropriate to use tax payers’ money in this manner.

Chairman Liakakis said, Patrick [Shay].

Commissioner Shay said, Mr. Chairman, I’d like to ask for a point of order.  When this matter came up two meetings
ago and we were asked to vote to extend that contract, I very specifically in my motion said that that extension was
contingent upon us doing this work.  I mean I know that this is a follow on to actually set the price but I -- I’m thoroughly
confused.  I’m -- I’m confused about the vote that I took 14 months ago when it was 6-3 at that point, when we voted
to move forward with all these studies and somehow it never happened.  It’s -- it’s -- it’s frankly one of the reasons why
I decided that being a County Commissioner was not only thankless but pretty over rated because when you put
together a 6-3 vote and then nothing happens, it’s kind of frustrating to be honest with you, okay?  Because I was like
under the impression that we were the Board of Directors that was making the decisions here.  Now there are valid
reasons to be skeptical.  I’m not saying there aren’t valid reasons to be skeptical.  What I made in my motion a month
ago was I said I’ve heard from the skeptics, what I have not seen is the homework that we voted to do 14 months ago,
if I’m not mistaken, so that we could know whether or not what the gentleman that’s telling us today is still true.  Is there
going to be impact on the other hotels?  That’s part of what the study is because that was a concern and it was a valid
concern, and this was the way that it was going to be addressed.  So I’m just confused as a point of order.  I understand
that, you know, procedurally you guys can make a motion and say we don’t want to appropriate the money.  I get it. 
But what does that do then to my motion if this Board turns around one month after we voted to extend a contract
specifically based on the provision that we would do these studies and then we turn around and say we’re not going
to do these studies?

County Attorney R. Jonathan Hart said, 14 months ago I don’t -- I’d have to go back and look at the minutes I -- my
memory’s just not that good.  At the last time this thing came up and you made a motion you added about six or seven
things that you directed staff to do specifically, and you wanted them done during the six-month period.

Commissioner Shay said, and my motion was contingent on those things being done ‘cause frankly, you know, if I’d
have thought we were going to be at this moment and then sort of back out, I might not have made the motion.  But
a motion, I get confused sometimes.  We’re up here, we’re elected, the people decide that we want to be their
representative government, we make a motion, Robert Rule of Order prevails.  The motion passes or the motion fails,
but once it passes or fails, I mean, like, how does it get to be then that we just continue to parse the motion?
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County Attorney Hart said, the -- the only additional part of that that was not decided at that meeting was the -- the
amount that the county could spend on doing that.

Commissioner Shay said, right.

County Attorney Hart said, and that’s really the issue here.  We can’t do the seven things we were instructed to do
unless we have the money to do it period.  I mean I don’t know any other way to put it then that.

Commissioner Shay said, all right.

County Attorney Hart said, so, if -- if you do not vote to -- to put the money up, I think there was one item that we might
be able to do as a staff, but a lot of that stuff calls for outside help.  So really you’ve -- you’ve gutted the previous motion
for lack of a better term.

Commissioner Shay said, and when a motion gets gutted, I’m just curious, what does that mean?  Does that mean that
my vote doesn’t really count?  That the people of the 3rd District don’t really have a representative who gets to make
motions and -- 

County Attorney Hart said, it just meant -- 

Commissioner Shay said, -- and have the motions if they carry be carried out?

County Attorney Hart said, as a practical matter in this situation it means that staff does not have the financial where
with all or the authorize [sic] to spend money to perform the tasks that the Board previously directed it to do.

Commissioner Shay said, fair enough.  I think it’s appropriate that we have a debate today about whether or not we
want to appropriate the money but getting up here and saying it’s going to create jobs, it’s not going to create jobs, it’s
going to harm my clients, it’s going to do all this kind of stuff, that’s why I want the study done, so that we can get an
independent third party to come in and see whether or not the study that the Trade Center Authority commissioned two
years ago or two and a half years ago, whatever it was, is still valid.  And I think those Commissioners, whether they’re
serving today or whether they’re serving in three months, would be well-served to be able to have that information at
their disposal.  They have certainly heard from the skeptics, but they’ve only heard from the skeptics because this body
has never done the homework that we voted to do 14 months ago.  Thank you very much.

Commissioner Kicklighter said, Mr. Chairman?  Chairman?

Chairman Liakakis said, Dean [Kicklighter]?

Commissioner Kicklighter said, thank you. I just want to address with respect Commissioner Odell.  Stated not to call
convention visitors tourists.  I just -- to -- for the record, I just want to say I don’t believe I ever said the word tourist. 
I don’t think it came out of my mouth at all.  May have, but I don’t believe so.  Said that convention goers needs a
convention hotel and that convention goers do not stay in tourist hotels.  Maybe not, and maybe I’m abnormal, but I
go to a convention every year in Orlando, and I stay at an off-site hotel because it’s a lot cheaper and less expensive
than the convention hotels there.  So, you know, it’s -- people spill over and they fill up all of the hotels, and I would
personally just like to see people patronize the businesses that already exist here and encourage more private
development rather than public development.  I just -- it’s a core difference in belief that I don’t think the government
should be the be all and do all for all people.  We have individuals out there that have -- well individuals right here,
worked hard, studied hard, educated themselves to succeed in this country of -- of freedoms where you can succeed,
and we have many hotel owners out there that have succeeded here.  We have many more that will come invest here,
and they will succeed in the future, and that’s just the core difference in belief that when something can be done by
private industry and done successfully, and if it’s going to be a profitable business, it will be done, and, you know, I --
that’s just the difference.  It’s -- it’s not anything personal.  I would -- nothing I would love more than to have the 2,000
jobs, but I -- I believe that if it’s a profitable thing, private industry will build it, and we’ll have 2,000 jobs being paid for
by the private industry.  And that’s -- that’s it in a nutshell.  And I do understand and respect the frustrations of
Commissioner Shay because this thing just seems to keep coming up over and over and over, but my reason for my
motion was -- was just very simple and -- and was not backing one way or another whether it’s good or bad, it’s just
the simple fact that we will have an entirely new Commission here, and at this point in time it’s my belief that it could
be a waste of money, and -- it’s just that simple.  And thank y’all.

Chairman Liakakis said, James [Holmes].

Commissioner Holmes said, thank you, Mr. Chairman.  When this project first came before us, I know we heard
practically about 20 people came up opposing this, and we pursued and we looked and we talked but we really never
made a decision so far as to go on, and I keep asking my question why are we delaying something that we should have
done some year ago?  I’m for one Commissioner that have always said every time you wait, you wait, you wait, it is
not good.  We all know that.  That’s just common sense in anything we do.  Why were we waiting?  I don’t know, but
I did my own little research.  I went back one night and I almost stayed up 4:00 o’clock in the morning reading various
parts of this, who made the statement, who did this and who did that, and you know what, the conclusion that I came
to, we -- we -- we didn’t get the information on time to proceed with it, and that’s why my colleague put his proposal
on the table to do a study.  Now, you -- you know the study would help me make my mind up.  It would give me more
clarification to what need to be done, but I don’t want us bringing in the new Commissioners coming in to make a
decision.  You know what, this is our baby.  We’re the one put this on the table.  We’re the one open it up.  We’re the
one kept it on the radar. 

Commissioner Holmes said, y’all have loaded my pocket with marbles.  And I don’t even much have a marble game
to go to play.  Do I need to take all the marbles out my pocket now and throw it away?  Do I have a player to go play
marbles with?  And I think all of you all know what marbles are.  We done played marbles when we was little kids.  But
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if I don’t -- if I have to take my marbles out my pocket now and throw it away, then well -- why you waste my time?  Why
was my time being wasted?  I have the same candidates, the citizen and everybody came before us with all sorts of
different plead and motion and reasons.  I had the opposition here, and all of it got good point.  But we will never know
whether we’ve been on the right course or not if we don’t proceed with something.  We keep coming here canceling
this, canceling that, tabling this.  Why do we keep tabling something for?  Why are we keep tabling something or kick
it up?  I would say this today.  I’m frustrated with it.  I’m tired of it.  I don’t even much want to even much entertain it
no more.  It’s gotten to the point now it’s getting more personal.  And you all know any time your personality sits in to
making a decision for our citizen it is not good.  

Commissioner Holmes said, this body that I’ve served with I remember before we much came before our first meeting
we sat in our green room, and we talked about how we were going to handle ourself.  How we were going to handle
our citizen, and you know what one thing that stuck in my mind?  Every time a citizen come before us and regardless
of how they are, what they’re saying, we were going to be patient and listen.  I live like that.  I heard the Safety Net
today talked about their accomplishment.  They congratulate us on how we supported them, but our Manager remind
us of that all the time.  This group have accomplished a lot in eight years.  We have not made all those drastic mistakes. 
We couldn’t accomplish these things if we didn’t thought out what we were doing.  And we did it collectively.  We did
it across the board, but right now I’m hearing divisive.  I’m hearing differences of opinion, and I’m seeing personalities
sits in with all of us.  I want this Board to leave out like we came in.  I would like to see this Board be -- in -- in January,
I want to say good serving with you.  I want to say good serving with you.  I don’t want to look at this thing differently
because next year we’re going to have more projects coming before us.  If this same project come before us, my mind
set right now, I don’t want to deal with it next year.  I don’t want to deal with it because it been before us long enough
for us to make a decision whether it’s up or down.  And that’s what we done faced with.  We are faced with now a very
complicated issue that neither one of us know the direction it going to come out on the right known.  Ladies and
gentlemen, please keep the marbles in my pocket.  Let me be able to play with my marbles.  I don’t want to throw it
away.  Thank you, Mr. Chairman.

Chairman Liakakis said, okay, thank you, doctor.  Oh, you wanted to ask him a question?

Commissioner Odell said, no.

Chairman Liakakis said, go ahead.

Commissioner Odell said, Russ [Abolt]?

County Manager Abolt said, yes?

Commissioner Odell said, the Trade Center Authority did some kind of study?

County Manager Abolt said, yes, ma’am.

Commissioner Odell said, and what was the problem with that that we didn’t accept it or we did accept it or what -- what
-- what’s up with that?

County Manager Abolt said, well there -- there -- there were questions asked and the idea was to provide another set
of eyes on it.  That’s what this is all about.

Commissioner Kicklighter said, ask your question.

Commissioner Odell said, I mean I don’t -- if they did the study and they paid some group to come in and do the study
is that study considered biased or something?  I mean I don’t understand what’s the problem is with that study, and
are -- if we’re supposed to be supporting the Trade Center so they can bring the business, the conventions in here, then
how are we planning to do that?

County Manager Abolt said, well I -- 

Assistant County Manager Monahan said, the -- the Trade Center Authority contracted with HVS to conduct the
economic and feasibility analysis.  After the release of the study and it’s -- I guess it’s acceptance by the Trade Center
Authority, another group in town principally led by one of the hoteliers had another study done, and that study, even
though it was a very -- it was not nearly as complete, called into question the methodology of the original HVS study,
so based on that, some of the Commissioners suggested that -- that the County take a look at an independent study
to verify the original HVS feasibility and economic analysis.

Commissioner Odell said, okay, but was the methodology used by the group that did the study, was it the standard
methodology or was it some kind of contrived, created methodology?

Assistant County Manager Monahan said, there -- there are -- there are just a number of leading national groups that
do these types of studies.

Commissioner Odell said, mm-hmm.

Assistant County Manager Monahan said, the group that did the study for the convention -- for the Trade Center
Authority was HVS.  The group that the local hotelier commissioned was done by PKF.  The other leading group is
Jones Lang LaSalle, and that is the group that we’re recommending as part of the purchasing -- as part of the
purchasing agenda, to take a look at an independent verification of what’s been done, and then make a determination
and recommendations to this Board on how to proceed.

Commissioner Odell said, what methodology is that group going to use?
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Assistant County Manager Monahan said, probably very similar.  Most of the groups take a look at what’s called Smith
Travel Report, which is a historical look at -- at -- historical look at -- at hotel use in a community and then make
projections based on that study.  Then apply those to the sizing of the hotel to determine the -- the -- the revenue and
expenses of the hotel.  The -- the unique part of the Trade Center hotel would be that that includes a booking
agreement so that the community controls 80 percent of the rooms up front controlled either by Visit Savannah or by
the Trade Center Authority.

Commissioner Odell said, has any group in Savannah worked with the Trade Center to offer a booking agreement with
the Trade Center?

Assistant County Manager Monahan said, no.

Commissioner Odell said, so none of these groups that are protesting this convention center has made an effort to work
with the Trade Center to offer the rooms?

Assistant County Manager Monahan said, not to my knowledge.  Now they -- they do -- they will agree to booking
agreements but on an event by event basis, and it depends on what else happens in Savannah.  And you made a --
you made a good point about the difference between -- or Dr. Jamerson did, the difference between the Trade Center
hotel and other hotels.  The convention market basically it, and for all the Commissioners who’ve attended conventions,
are usually that market between maybe Sunday through Thursday.

Commissioner Odell said, right.

Assistant County Manager Monahan said, they’re not going to try to go, as you pointed out, on the weekends during
the highest -- the highest level of the hotel rooms in order to book a convention because the conventioners don’t want
to pay the higher rate.

Commissioner Odell said, right.

Assistant County Manager Monahan said, so one of -- one of the areas that the study will look at is what’s called
unaccommodated demand.  For example, in Savannah between March, April, June, the average occupancy rate on
the weekend is about 95 percent, so it’s very difficult to get a room in this community during that period.  But if you take
a look at the occupancy between Sunday, Monday, Tuesday, Wednesday, it’s actually around 65 percent.  So I think
that’s what the -- the convention center hotel looks at is the unaccommodated demand in that period.

Commissioner Odell said, so basically the hotels in Savannah do not want to make a firm commitment to the Trade
Center to guarantee a block of rooms.

Assistant County Manager Monahan said, not two years and out and only on an event by event basis.

Commissioner Odell said, which would prevent the Trade Center from being able to do what they need to do.

Assistant County Manager Monahan said, well the Trade Center’s been successful.  It has generated almost 60,000
room nights every night [sic] and part of that’s due to its aggressive marketing and working with groups and the -- the
community does host what we call city-wides, events which require more than 1,000 rooms.  So it’s not like the -- it’s
not happening now.  I think the idea would be try to take that business to the next level.

Commissioner Odell said, to the next level.  Okay.

Chairman Liakakis said, okay.  Thank you, Pat [Monahan].  Anybody else in the audience in the back?  Okay.  We’ll
start over here.  Raise your hand and come on over now.

Ms. Liz Overton said, thank you for letting me speak.  My name is Liz Overton, and I’m a tax payer here in Savannah,
Georgia, and I wear a lot of hats in this -- in the community.  One of the things I wanted to tell you was I was a -- a
salesperson with Hyatt Hotels for five years.  I sold conventions, and the convention dates that I sold were Friday,
Saturday and Sunday.  They were not during the week because these people make the weekend part of their
convention.  They get a paid vacation ‘cause they have to come and that sort of thing.  So what was heard earlier, I
never saw.  One other thing is that I don’t know what your motivation is, okay, but I think it’s shameful that you’re willing
to gamble with the taxpayers’ money on something that a private industry can do.  This RFP is so old that all the prices
for every element has changed.  So that means if you give this RFP and take it through, you’re going to get change
orders out the wazoo because the prices are not the change -- same.  I think this RFP should be resubmitted and let
it be rebid so that you see what the prices are now and not two years ago and it should be also opened up for a private
company to do it.  You’re blocking private people to come in because you eliminated them in the choices things, and
you only chose one that had to have the government money to do it.

Chairman Liakakis said, okay.  Thank you.  Anybody else on this side?

Ms. Marianne Heimes said, good morning, my name is Marianne Heimes.  I’m going to be very brief.  I just want to
reiterate what Commissioner Gellatly and Commissioner Kicklighter said.  Being on social security doesn’t pay for a
whole lot I can tell you that.  It’s barely living expenses, and I think there are a lot of people in this community who are
in that position.  And the other thing is we have what, Saturday, Sunday, Monday, Tuesday, there will be an election,
and this Board basically will be reconfigured at that time, although you will have until January before the new members -
I mean we know that there are going to be that many new ones.  Why not at least wait until after the election and
reconsider.  I mean you know what the new people are interested in.  I’m -- I’m very concerned that you would take the
risk of losing $50,000 which to me is a whole lot of money.  Thank you.

Chairman Liakakis said, thank you.  Anybody else on this side?
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Mr. Rusty Ross said, Rusty Ross.  Y’all have heard from me before, and I’m not going to take a lot of your time and
I’m not going to speak a great deal about the merits of the project because I think the merits do need to be looked at. 
I thought Commissioner Odell made our point -- or made the point Mr. Kicklighter was making, and that is that it would
be foolish for you to spend this $50,000 until the new Commission comes in for one reason and one reason only and
that is she’s asking some questions that the former Commissioner Odell already knew the answer to because he had
been sitting on this Commission and had seen all that work that went through and knows, for instance, that the study
that HVS did show that it would take 46,000 room nights out of the other hotels.  The study done a couple of years ago
now.  So I think at some point the studies ought to be done certainly before any work gets done, but you ought to wait
and let the next Commission make that decision as to whether this thing’s going to go forward at all or you will be
wasting potentially our money.  There are a number of you who will not be here next time, and that’s a -- that’s a big
segment of this Commission.  So I think you ought to do that, and I think you also need to look a little bit deeper at the
studies that they’re talking about proposing.  Have you seen the contracts that they signed?  Is there anybody going
to be involved in any aspect of these studies that’s associated with the current holder of the MOU?  I think you need
to ask these questions and understand the answers to them before you go voting to spend our money.  Thank you.

Commissioner Odell said, I got a question.

Mr. Ross said, yes, ma’am.

Commissioner Odell said, excuse me.  Are any of your clients willing to make the commitment to the Trade Center? 
I mean I understand the opposition, but what are your clients willing to do to work with the Trade Center?

Mr. Ross said, they -- they make a commitment every day.

Commissioner Odell said, is it the two-year commitment --

Mr. Ross said, no.

Commissioner Odell said, -- that the Trade Center needs?

Mr. Ross said, no, and -- nor does the Trade Center need that.

Commissioner Odell said, they don’t need it?

Mr. Ross said, no.

Commissioner Odell said, to bring in the larger groups?

Mr. Ross said, I’m as much of an expert in hotels as you are, and so I can’t answer all the questions you want to ask. 
I think those are the questions that need to be asked by the person that will be seating in that seat come January or
February of next year, and I think they’re very important questions.  I think you need to get some of my clients up here. 
They’ll be happy to come speak to you, and they’ll tell you what they’re willing to do, but I don’t know myself.

Chairman Liakakis said, okay.  Thank you.

Mr. Ross said, yes, ma’am.

Chairman Liakakis said, anybody else in the audience?  Okay.  Let -- let me remind people of something -- what
occurred.  The -- our International Trade Center Authority is the ones that are set up, you know, to put in the things that
are done by the Trade Center -- by the Trade Center, and what they did was they looked at this and the people over
at the Trade Center, and we’ve got one member here, Commissioner Patrick Shay, has worked really hard over there
on a number of years.  And -- and what they said was that they had a number of people with conferences and
conventions that had come to Savannah and some even called on the phone, and what they found out was that we
didn’t have a facility like another hotel over there and more meeting rooms because these conferences and conventions
that come in here are some, 4,000, 5,000, 6,000 people, information that came in.  And in that, let’s just take a look
at one thing because I’ve been supporting the hotels, the motels, and doing different things and all, but here’s one of
the informations that was given to me.  Suppose there’s a 5,000 conference that comes into Savannah and instead
of taking 400 rooms, they take all 500 rooms there.  They take all 500.  That leaves 4,500 rooms that will go to the other
hotels in the community, and some information that has come in also that this has been successful.  We had a person
that came here from the world wide Hilton, and they stated about, you know, how it’s been successful in other areas
and how thousands of even rooms were set up even before that conference or convention came into town.  That’s what
was stated in that.  And that makes a difference.  And what my thing is that we look at it, we get the information.  We
did have some information that came from a couple of other cities that said it was successful in those areas when you
have that private/public situation going on.  And what we need to -- as far as I know is that -- that you have still
members over at the Trade Center Authority and they would like to see this particular hotel built over there.  I’ve had
some talk to me lately.  We’ve got some good people in here.  We’ve got multitudes of hotels, and they are good, you
know, citizens that do things for our community, but looking at it in a way that it would be successful, put a lot of more
money into our area and to help the other hotels too.  We weren’t talking about -- they were not talking about some 
come in 500 or 1,000, they were talking about -- the information that was given is that a number of those that came into
our area or contacted our area Trade Authority that they needed the hotel or something close by along with the other
hotel that’s next to the Trade Center and more meeting rooms to handle their particular things that they needed to have
a successful conference or convention.  Whatever the case might have been.  And so that’s what I was looking at
because the information that I want is before, you know, we go one way or the other that if we do have show that it has
been positive in helping in other areas where they have had the city and the -- I mean the private and public working
together and funding it that we will find out then how much money or how successful it has been or not successful, and
that is very, very important.  
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Chairman Liakakis said, and so this County Commission did not come up with this idea.  It came from the Board over
there.  It came from the Board bringing it to us and that’s the situation.  So the decisions that I have made over here
is, you know, to do what I think is right for the public, and you can look at my history and you can see that, and the
history of others on this Commission.  Wait a minute.  It’s Patrick [Shay] and then Dean [Kicklighter].

Commissioner Shay said, is there a motion on the floor?

Clerk said, yes, sir.

Chairman Liakakis said, yes.

Commissioner Stone said, yes.

Commissioner Shay said, I’d like to call for the question.

Commissioner Kicklighter said, I -- I was going -- 

County Attorney Hart said, the question’s been called.

Commissioner Stone said, Mr. Chairman, I just want to --

Commissioner Kicklighter said, I was going to amend the -- I was going to amend the motion if -- if -- but I guess -- 

Chairman Liakakis said, well he just did the -- he’s called for the question, that means we have to vote now.

Commissioner Stone said, all right.  I -- I -- and I just want to add that this is just number one of one.  We’ve voted to
approve the rest.

Chairman Liakakis said, all right.  Repeat the --

Commissioner Kicklighter said, the motion is to deny the request to fund a study.

Commissioner Stone said, correct.

County Manager Abolt said, and -- and then what Commissioner Stone is saying ladies and gentlemen is that you are
voting on one (a), the rest of one you approved in your earlier motion.

Commissioner Kicklighter said, and -- 

Chairman Liakakis said, does that -- everybody understand?  You vote yes to defeat it or no, you know, for the study
to go on.

Commissioner Odell said, what now?

Commissioner Shay said, the vote yes is to --

Commissioner Farrell said, is a no.

Commissioner Shay said, -- not fund the study.

Chairman Liakakis said, right.  Yes.

Commissioner Stone said, right.

Commissioner Shay said, you vote in the negative by voting yes.

Commissioner Kicklighter said, and then someone can make a motion.  All right.

Commissioner Shay said, if you want to hear the studies, and you want to spend the money, then you may should vote,
no.

Chairman Liakakis said, no.  Yes.  

County Attorney Hart said, correct.

Chairman Liakakis said, okay.

County Attorney Hart said, that is correct.  Thank you.

Commissioner Kicklighter said, vote yes.  It’s to deny.

Chairman Liakakis said, let’s go on the board.  Whoa.  Whoa.  Whoa.  

Commissioner Kicklighter said, I think the first one locked it in, Mr. Chairman.

County Attorney Hart said, that motion -- that -- that motion was been defeated, and so at this point you -- you have
nothing before you about what to do about this.
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Chairman Liakakis said, go ahead, Patrick [Shay].

Commissioner Shay said, Mr. Chairman, I’d like to make a motion that we approve --

Commissioner Kicklighter said, wow.

Commissioner Shay said, -- the expenditure and get these studies done, and yes, they will be furnished to the new
County Commissioners so that they can actually hear the full story and not just the skeptics.

County Attorney Hart said, and a yes vote is to approve the money and a no vote is not to approve.

Chairman Liakakis said, yeah.  It’s the opposite.

Commissioner Kicklighter said, a comment, Mr. Chairman.

Chairman Liakakis said, we need a second.

Commissioner Holmes said, second.

Chairman Liakakis said, all right.  It’s been seconded.

Commissioner Kicklighter said, comment, Mr. Chairman, please, just for the record.  At the urging of Commissioner
Gellatly, I was about to amend my motion to actually rather then denying that request to just table that motion -- table
the motion to fund the study until the second meeting in January, that a way at that point in time the new body or Board
could decide whether or not they wanted to actually fund the study.  That’s -- that’s what I was going to try to do and --
and --

Chairman Liakakis said, but, I mean, it’s too late for that because -- 

Commissioner Kicklighter said, I know.  I just want the record to --

Chairman Liakakis said, -- we know that we asked that particular question.  I mean it was brought up.

Commissioner Kicklighter said, other words, to not kill it but let the new body make the decision whether they want to
fund it.  To table it until the second meeting --

Chairman Liakakis said, no -- 

Commissioner Shay said, this is not a motion you’re making, this is a motion that you --

Commissioner Kicklighter said, that’s what I was going to --

Commissioner Shay said, -- that you thought you were going to do.

Commissioner Kicklighter said, yeah, I was about to, but you called for the question beforehand.

Commissioner Shay said, okay.  All right.  So.

Chairman Liakakis said, okay.  

Commissioner Kicklighter said, so.

Chairman Liakakis said, so we go on the board now whether to do the study or not, and the reason why I’m doing that
because I want to find out is it right and did the hotels in other areas, the majority of them make money and brought
a lot more people to our community.  That’s what I want to get.  I have some of that information where it showed it was
proper.

Commissioner Kicklighter said, Mr. Chairman --

Commissioner Stone said, Mr. Chairman?

Commissioner Kicklighter said, -- before the vote, if I can still on the floor.  I think that there will be a fundamental
difference with the new Commission. We could build a theme park out on the interstate out there on the huge megasite
and bring in tourists, but does the government need to build a theme park?  I mean, that’s the point.  The fundamental
difference that is why we’re wasting the $50,000 if certain people -- I -- 

Commissioner Shay said, I don’t think that we’re voting to fund a theme park.  I think what we’re doing is voting to fund
the motion that passed a month ago.  I just, you know, could we just stick to the matter at hand.

Commissioner Kicklighter said, I’m -- I’m saying that the government could go into multiple private businesses and
make money and bring in tourists is what I’m stating.

Commissioner Odell said, we’re not trying to bring in tourists.

Commissioner Kicklighter said, but we have private industry out there --

Commissioner Stone said, Mr. Chairman, before we vote, I have a question.
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Commissioner Odell said, can I call for the question, please?

Chairman Liakakis said, yes.

Commissioner Stone said, well, I have a question.

County Attorney Hart said, the question’s been called.

Chairman Liakakis said, all right.  The question’s been called for.

County Attorney Hart said, the question’s been called.

Commissioner Stone said, I have a question.  I -- I asked a question before she called for the question.

Chairman Liakakis said, go ahead.

County Attorney Hart said, no, she called for the question, and you’re out of order if you do that.

Commissioner Stone said, I -- I called for --

County Attorney Hart said, she called for the question.  You need to vote.

Commissioner Stone said, I said I need to ask a question and then she said I call for the question.  I just want to ask --

Chairman Liakakis said, okay.

Commissioner Odell said, I’ll -- I’ll hold my call for the question.

Chairman Liakakis said, okay.  Go ahead.

Commissioner Stone said, thank you.  Am I correct in that if this Board votes to approve this today and the new
Commission comes in and they decide they don’t want to, the new Commission can overrule the actions of this
Commission?

County Attorney Hart said, depends on whether the money’s been spent.  Depends on whether you entered into a
contract with the party that’s binding.  The County does have the -- the power to contract with people, and if you enter
into a contract to do the study and you breach the contract, you’ll be subject to being sued like anybody else.

County Manager Abolt said, and you have items m and n on there that are on the purchasing report --

Commissioner Stone said, so it would be much more prudent to hold this off and see what the new Commission wants
to do.  We might spend money that -- and they get us into contracts that -- that the new Commission does not want,
and I -- I would concur with Commissioner Kicklighter that this should be tabled.

Commissioner Odell said, but wouldn’t it be important to make an informed decision, and the only way to make an
informed decision would be to have all the data present?  We’ve already approved -- we already said we would do it
to begin with.  Nobody can just make an arbitrary decision which is why we’ve been delaying it all this time because
we are debating constantly on whether or not we agree.

Commissioner Holmes said, Mr. Chairman?

Commissioner Odell said, I call -- 

Commissioner Shay said, do you call the question or not?  I’m sorry.

Chairman Liakakis said, no, James [Holmes], we just let Helen [Stone] because she had her hand up, let her speak. 
There’s no more speaking ‘cause she just withheld.

Commissioner Holmes said, wait a minute.  Wait a minute.  That’s -- that’s what I’m about to say because what Ms.
Harris Odell said, her motion carries if we stay with the parliamentary procedure.  Her’s should have never much hit
the table.

Commissioner Kicklighter said, she was so sweet she let Ms. Stone speak.

Commissioner Holmes said, and that’s --

Chairman Liakakis said, she said she had her hands up first.

Commissioner Holmes said, but Mr. Chairman the only problem is --

Chairman Liakakis said, Okay.  All right.  Let -- what we going to do, the question has been called --

Commissioner Holmes said, hold on Mr. Chairman.  

County Attorney Hart said, do we -- 

Commissioner Holmes said, don’t -- don’t do that.  I’m a patient person up here.
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Commissioner Kicklighter said, hey, I was going to play marbles with you later, but you’re starting to --

Commissioner Holmes said, I’m a very, very patient person and on the stand.

Chairman Liakakis said, yes.

Commissioner Holmes said, do not cut me off like this.

Chairman Liakakis said, well, I thought you were finished.

Commissioner Holmes said, the only -- the only thing I said is, if we had stayed with Ms. Odell, her comment would
have never hit the floor parliamentary procedure wise.  That’s what I was saying.

Chairman Liakakis said, well what --

Commissioner Holmes said, and we you keep letting things open up because you’re not going by parliamentary
procedure, then that’s what you’re going to get, confusion.

Chairman Liakakis said, James [Holmes], the only reason why that was done is because she had -- Commissioner
Stone had her hand up before Commissioner Odell had -- made her call for the question.  That’s what that was.

Commissioner Holmes said, all right, Mr. Chairman.

Chairman Liakakis said, okay.

Commissioner Odell said, I call for the question.

Chairman Liakakis said, let’s go on the board.

Commissioner Kicklighter said, the question just then was to fund it, right?

Commissioner Shay said, it was.

Commissioner Kicklighter said, I mean that’s what his motion was.

Chairman Liakakis said, the question was now so everybody understands that we -- yes means that we will -- what
Commissioner Odell and Commissioner Shay was talking about and myself is that yes means that the -- that it will go.

Commissioner Thomas said, can I ask you a question?

Chairman Liakakis said, yes.

Commissioner Thomas said, the no button is for what?

Commissioner Odell said, to -- to deny it.

Commissioner Thomas said, oh, that’s not what I wanted to do.

Commissioner Kicklighter said, yeah, it is.

Commissioner Thomas said, no I did not.  I wanted -- no I did not.

Commissioner Odell said, okay.  Hit the reset and hit your vote.

Commissioner Thomas said, no.  I did not.  We got so much rhetoric going up here.

Commissioner Odell said, hit your reset.  Okay.

Commissioner Kicklighter said, she’s got it.  She did it.

Chairman Liakakis said, yeah.  She’s got it.  Motion passes.

ACTION OF THE BOARD:

a. Commissioner Stone moved to approval of the following budget amendments and transfers:  (1) in the
General Fund M&O:  (b) decrease Vacant Positions by $200,000 and increase Mosquito Control by
$200,000 for pesticide purchases, (c) increase revenues $30,000 transfer in from CIP and increase
Animal Control Other Contractual Services, $30,000, (2) in the Confiscated Revenue Fund:  appropriate
$30,000 from CNT contingency to CNT for a vehicle for Animal Control, (3) in the CIP FUND:  (a)
decrease CIP Fleet expenditures $30,000, and (b) increase transfer out to the General Fund M&O
$30,000 from CIP Fleet - Animal Control, and (c) transfer $50,000 from the CIP 2010 Equipment Account
to the Soccer Complex Improvements Projects, and (4) in the Sales Tax V Fund transfer $70,000 from
the Administrative Expenditure Other Capital Project to the Weightlifting Center Project.  Commissioner
Gellatly seconded the motion and it carried in a 5 to 1 vote with Chairman Liakakis and Commissioners
Stone, Odell, Gellatly and Thomas voting yes and Commissioner Holmes voting no.  [NOTE: 
Commissioners Shay, Farrell and Kicklighter were not present for the vote.] 
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b. Commissioner Kicklighter moved to deny the transfer $50,000 from contingency to Special Appropriations
for an updated feasibility/economic impact study for the Trade Center Convention Hotel.  Commissioner
Stone seconded the motion and it failed to carry in a 5-4 vote.  Commissioners Stone, Farrell, Gellatly
and Kicklighter voted yes, in favor of the motion and Chairman Liakakis and Commissioners Holmes,
Shay, Odell and Thomas voted no, against the motion.

c. Commissioner Shay moved to approve transfer $50,000 from contingency to Special Appropriations for
an updated feasibility/economic impact study for the Trade Center Convention Hotel.  Commissioner
Holmes seconded the motion and it carried in a 5-4 vote.  Chairman Liakakis and Commissioners
Holmes, Shay, Odell and Thomas voted yes, in favor of the motion, and Commissioners Stone, Farrell,
Gellatly and Kicklighter voted no, against the motion.

AGENDA ITEM:    IX-1
AGENDA DATE:    November 2, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda B. Cramer, Finance Director

ISSUE:   To request of the following budget amendments and transfers:  (1) in the General Fund M&O:  (a)
transfer  $50,000 from contingency to Special Appropriations for an updated feasibility/economic impact study
for the Trade Center Convention Hotel, (b) decrease Vacant Positions by $200,000 and increase Mosquito
Control by $200,000 for pesticide purchases, (c) increase revenues $30,000 transfer in from CIP and increase
Animal Control Other Contractual Services, $30,000, (2) in the Confiscated Revenue Fund:  appropriate $30,000
from CNT contingency to CNT for a vehicle for Animal Control, (3) in the CIP FUND:  (a) decrease CIP Fleet
expenditures $30,000, and (b) increase transfer out to the General Fund M&O $30,000 from CIP Fleet - Animal
Control, and (c) transfer $50,000 from the CIP 2010 Equipment Account to the Soccer Complex Improvements
Projects, and (4) in the Sales Tax V Fund transfer $70,000 from the Administrative Expenditure Other Capital
Project to the Weightlifting Center Project. 

FACTS AND FINDINGS:
1. The Assistant County Manager has requested a $50,000 transfer from General Fund M&O

contingency to fund an updated feasibility/economic impact study for the Trade Center Convention
Hotel.  Correspondence and a resolution are attached.

2. The Mosquito Control Director has requested funds in the amount of $200,000 for the purchase
of pesticides to combat the threat of West Nile and EEE.  Correspondence is attached.

3. The Police Chief and the Assistant County Manager have requested the following:  a transfer of
$30,000 from CIP Fleet to the Animal Control operating budget to fund a six-month pilot program 
at the Animal Control and Rescue Center and a $30,000 appropriation of CNT Confiscated
Revenue for an Animal Control vehicle.  Correspondence and resolutions are attached.  The
request has been sent to the County Attorney for review.

4. The County Engineer has requested $50,000 to provide overflow parking for Soccer on Sallie
Mood Drive.  A transfer from the CIP 2010 Equipment Account to the Soccer Field Project in the
CIP fund will provide the funding.  Correspondence is attached. 

5. The Board of Commissioners approved restoration of cuts to the Weightlifting Center Project at
the October 5, 2012 meeting.   A $70,000 transfer from the Administrative Expenditure Other
Capital Projects to the Weightlifting Center Project in the Sales Tax V Fund will restore the cuts.

FUNDING: 
Funds are available in the General Fund M&O, the Confiscated Revenue, CIP and Sales Tax V Funds.

ALTERNATIVES:
1. That the Board approve the following:

GENERAL FUND M&O
a) Transfer $50,000 from contingency to Special Appropriations for an updated

feasibility/economic impact study for the Trade Center Convention Hotel.
b) Increase revenues $30,000 transfer in from CIP.
c) Increase Animal Control Other Contractual Services $30,000.
d) Decrease Vacant Positions $200,000 and increase Mosquito Control $200,000.

CONFISCATED REVENUE FUND
Appropriate $30,000 from CNT contingency to CNT.

CAPITAL IMPROVEMENT FUND
a) Increase transfer out to General Fund M&O $30,000.
b) Decrease CIP Fleet - Animal Control $30,000.
c) Transfer $70,000 from the CIP 2010 Equipment Account to the Soccer Complex

Improvements Project.
   

SALES TAX V FUND
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Transfer $70,000 from the Administrative Expenditure Other Capital Project to the Weightlifting
Center Project.

 2. Amend or deny the request.

POLICY ANALYSIS:    State law grants the Board authority to amend the budget during the year as it deems
necessary.

RECOMMENDATION:   That the Board approve Alternative 1.   Prepared by: Estelle Brown

==========

2. TO PRESENT THE FISCAL YEAR 2013 FIRST QUARTER REPORT DATED
SEPTEMBER 30, 2012, TO THE BOARD FOR INFORMATION.

Chairman Liakakis said, okay.  We move on to number two item, to present the Fiscal Year 2013 First Quarter Report
dated September 30, 2012, to the Board for information.  Russ [Abolt]?

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, I’ll defer in a moment to -- to Finance Director
Cramer.  And we’re seeing some -- some concerned trends.  One has to do with property tax collection, the other has
to do with some claims that came in the last quarter of last fiscal year relative to our health insurance claim.  They are --
they are abnormal.  I’ll let Ms. Cramer go into more specifics, but essentially we think we have an answer on the
property tax issue.  We do have a -- a more ambitious program on health care coming out in the next couple of months. 
Ms. Cramer?

Ms. Linda Cramer, Finance Director said, yes, it’s -- good morning.  Of course the first quarter report is usually rather
non-eventful.  We don’t have a lot going on yet as far as our revenues coming in because most of our tax revenue
comes in in that second quarter of the year.  What we are seeing this year compared to last year so far in property tax
collections is a substantial decrease, and I have spoken with the Tax Commissioners’ office.  They feel like this is just
a timing issue with payments -- when payments are coming in.  So we will revisit that for you at the end of the second
quarter and -- and see how we’re trending there.  A -- a little bit of good news, and I see our Clerk of Superior Court,
Dan Massey, is here today, and he had already given me a heads up that we are seeing some increased revenue from
the intangible recording and real estate transfer taxes and that to me means, and I’m maybe simplifying it, that we’re
seeing a lot more activity in the real estate sector.  So that’s good news overall.  I think for the County.  Hopefully, we’re
seeing some upward trends there.  We did -- all throughout last year when I came to you on the quarterly reports, I told
you that health insurance fund claims were running right at budget, and that was true.  We had, however, in April and
May last year, we had some substantial claims hit the fund, and it pushed our fund over budget.  And also, some
offsetting revenue issues, but what we’ll -- what you will see when you get the audit report for last year is we had a $2
million deficit in our health insurance fund, which was substantial.  The fund was able to absorb that deficit so we didn’t
have to come back to you and ask for more money from the general fund for that.  But it did cut our reserves in half,
and if we have another year like that, we’re going to have a problem.  I know that Michael Kaigler and his staff are
looking  and -- and my staff as well and the Risk Manager are working with Blue Cross to look at some different options
coming forward.  We are also, I think, still looking at raising the -- the employee premiums in January.  So we’ll --we’ll
see where we go, but we -- we are working to hopefully turn that around.  We’re hoping it was just an abnormal
situation.  And I’ll take any questions anyone has.

Chairman Liakakis said, any questions?  Any questions?  Okay.  Thank you.

ACTION OF THE BOARD:

For information only.

AGENDA ITEM:    IX-2
AGENDA DATE:   November 2, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Linda Cramer, Finance Director

ISSUE:
To present the Fiscal Year 2013 First Quarter Report dated September 30, 2012 to the Board for information.
 
BACKGROUND:
Financial reporting conveys information concerning the position and activities of the County to its citizens and
other interested parties.  Interim financial reports generally are prepared for use by professional government
managers and board members.  Such reports monitor levels of year-to-date operations and determine
compliance with budgetary limitations.

FACTS AND FINDINGS:
1. The First Quarter Report covers various county funds and activities while presenting budget-to-

actual comparisons.  Adopted and amended fund budgets are presented as well as variance data. 
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Prior year numbers are presented for comparison on the General Fund and Special Service
District Summary reports.

2. The amended budgets shown herein represent budget transfers approved through date
expenditure and project balances are presented.  Open purchase orders and outstanding
contractual obligations are not included in the year-to-date expenditure amounts.  Since the
County has not yet received its audited statements, budget amendments related to fund balance
carry-forwards are not reflected on the first quarter statements.

3. Notable items include the following:

General Fund M&O
• The General Fund received revenues of $11.9 million through September 30, 2012 and expended $45.9

million.  This represented 7.85% and 29.26% of budgeted amounts respectively.  Expenditures exceeded
cash receipts by over $34 million.

• General property tax collections were $5.5 million or 4.6% of annual budget estimates.  This was a
decrease from the prior year of $1.68 million.  Most of the variation occurred within the current and prior
year real property tax category.  This trend should correct during the second quarter when payments for
second installment real property tax billings will be recorded.

• For the first time in several years, intangible recording and real estate transfer taxes were showing
upward movement.  These taxes exceeded prior year collections by $177,000.

• Sales and use tax revenue constitutes 7% of the General Fund’s overall budget.  Revenues in this
category were favorable for the quarter at 26% of budget estimates.

• Unfavorable budget variances within the charges for services category result from time lags associated
with prisoner billings.  No fiscal 2013 revenue has posted for City of Savannah prisoner billings.  Finance
has processed through July 2012 and received payment through May 2012 for Savannah inmate billings. 
In addition, the Sheriff’s Department is still finalizing contract terms with the U.S. Marshal Service for
prisoner housing.

• Cash balances in the fund were negative for the quarter due to cyclical tax revenue collections, transfers
out to other funds, and pension fund contributions made at the first of the fiscal year.  The pension fund
contributions are reflected at the department expenditure level.

• Unusual expenditure variances for the following departments and function categories are explained
below:

" The report shows a number of departments with year-to-date expenditures realized of
approximately 30%.  In most cases this was caused by annual pension contributions made
in July 2012.

" Mosquito Control - 36.14% - The department utilized 44% of its overtime budget and 67%
of its materials and supplies budget in the first quarter.  The department will request
additional funds for pesticide purchases.

" Debt Service - 44.89% - The variance is caused by the timing of required debt service
payments.

" Other financing uses - 64.9% - Most budgeted interfund transfers occur during the first
quarter annually.  This includes transfers to the Solid Waste Fund and the Risk
Management Fund.

Special Service District (SSD)
• Through September 30, 2012, the SSD Fund had received revenue of $1.8 million, 7.14% of budgeted

amounts.  Expenditures of $6.65 million were recorded, 23.6% of budgeted amounts.  Cash balances
were positive in the fund despite the $4.7 spread between revenues and expenditures.

• General property tax collections were $915,970 or 5.38% of budgeted revenues.  Since the second
installment property tax bills are due in November 2012, it is anticipated that revenues will significantly
increase in the second quarter.

• Business license revenues were 3% of budget; however, most licenses are renewed annually at the first
of the calendar year.

• Since insurance premium taxes are received in the second quarter, they are not shown on this report. 
However, in October revenue of $3.8 million was received which exceeds the 2013 budget amount.  The
State distributes this revenue pro rata based on population numbers, and the County’s share increased
due to the 2010 Census results.

• Other financing uses showed a year-to-date utilization of 71% as a result of transfers out to the Risk
Management Fund and the Building Safety & Regulatory Services enterprise fund.

Multiple Grant Fund 
• Grants are reimbursement-based, and quarterly grant drawdowns should eventually offset any

differences between fund revenues and expenditures.
Land Disturbing Activities Ordinance (LDAO) Fund
• Fee collections were favorable in the first quarter.  However, the fund is tightly balanced and will be

monitored to ensure it maintains operational capacity through the rest of the year.
Capital Project Funds
• Project accounting schedules are shown herein for all of the County’s capital project funds, including the

SPLOST funds.
• The County’s SPLOST collections reached over $228 million through September 2012.  The referendum

anticipated total collections of $445 million; however, actual revenues have not kept pace with the
projections and are not approximately 14% below initial estimates.  County projects have already been
adjusted for a 15% overall revenue shortfall.

Health Insurance Fund
• Medical costs are on pace with budget through the first quarter at 19.43%.
• The Health Insurance Fund reflects health insurance costs for active employees and their spouses and

dependents.  Retiree claims are shown in the OPEB Trust Fund.  Retiree health care claims and
administrative costs of $1.6 million were recorded in the OPEB Trust Fund for the quarter.
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• During Fiscal 2012, the Health Insurance Fund’s claims and administrative costs ran close to budget until
the fourth quarter.  Beginning in April, some substantial high-cost claims impacted the fund.  As shown
on page 34, the related claims and administrative costs totaled over $20.1 million which exceeded budget
by $1.3 million.  Other revenue shortfalls and benefit costs resulted in an overall fund deficit for fiscal
2012 of almost $2 million.  Although the fund had sufficient net assets to absorb the deficit, the fund’s
reserves were cut in half.

FUNDING:
N/A

POLICY ANALYSIS:
Interim financial reports provide revenue and budgetary oversight by comparing actual receipts or expenditures
against budgeted amounts.

ALTERNATIVES:
N/A

RECOMMENDATION:
For information only.

==========

3. REQUEST BOARD APPROVE THE PROJECT WORK PLAN AND THE FEE TO
DEVELOP A WRITTEN SET OF POLICIES AND PROCEDURES RELATING TO THE
TRAFFIC CITATION PROCESS WITHIN RECORDER’S COURT OF CHATHAM
COUNTY AS PART OF THE PROFESSIONAL SERVICES CONTRACT WITH TATC
CONSULTING, INC., FOR CONSULTING SERVICES TO EVALUATE EFFICIENCY OF
VARIOUS COUNTY DEPARTMENTS.  THE FEE FOR THESE SERVICES IS $19,500
PLUS TRAVEL EXPENSES.

Chairman Liakakis said, next request Board approve the Project Work Plan and the fee to develop a written set of
policies and procedures relating to the traffic citation process within Recorder’s Court of Chatham County as part of
the professional services contract with TATC Consulting, Incorporated, for consulting services to evaluate efficiency
of various county departments.  The fee for these services is $19,500 plus travel expenses.  And one of the things on
this study because I’ve talked to a couple of the Judges, and what they having -- whether they’re requesting this is
because they feel that the operation of the Recorder’s Court will be much better.  That they will be able to put things
in place to make sure that they collect when somebody has been fined that is -- that it is collected.  In addition to that,
they -- looking at this to make sure things that go in place.  For example, if somebody is arrested, and they are arrested
in the unincorporated area, then the fine should come to the county and not to the city, and that’s one of the concerns
that they have had, and I think a process, Dan Massey, who is our Superior Court Clerk, they want to put that in place
too.  Isn’t that right, Dan [Massey]?

Superior Court Clerk Dan Massey said, yes, sir.

Chairman Liakakis said, so that -- make sure that the County gets their funds properly and that the City of Savannah
gets their funds also properly.

Mr. Massey said, yes, sir.

Chairman Liakakis said, yes?

County Manager Abolt said, Mr. Chairman, ladies and gentlemen, this is also a legacy and the realization that the
former Commissioner Harris Odell has not forgotten his roots.  He and Judge Stokes and -- and the other Recorder’s
Court Judge are cooperating and to the leadership of all three Judges, we are now using a -- a retained consultant, a
management consultant, with costs shall -- borne by the City of Savannah in the amount of 68 percent and 32 percent
by the County.  This is truly an innovation for which as the Manager I’m very appreciative of it.  I’m also very
appreciative of Commissioner, now Judge Odell for realizing he has family still among the Commissioners.

Chairman Liakakis said, thank you.  All right.  Any questions?  Let’s go on the board.

Clerk said, we don’t have a motion.

County Attorney Hart said, need -- 

Commissioner Farrell said, motion to approve.

Clerk said, thank you.

Commissioner Stone said, second.

Commissioner Holmes said, second.

Chairman Liakakis said, motion passes.

ACTION OF THE BOARD:
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Commissioner Farrell moved to approve the project work plan and the fee to develop a written set of policies and
procedures relating to the traffic citation process within the Recorder’s Court of Chatham County as part of the
professional services contract with TATC Consulting, Inc. for Consulting Services to Evaluate Efficiency of Various
County Departments.  The fee for this service is $19,500 plus travel expenses.  Commissioners Stone and Holmes
seconded the motion and it carried unanimously. [NOTE:  Commissioners Shay and Kicklighter were not present.]

AGENDA ITEM:    IX-3
AGENDA DATE:  November 2, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Roy Hinely, Internal Audit Director

ISSUE:
Request Board approve the project work plan and the fee to develop a written set of policies and procedures
relating to the traffic citation process within the Recorder’s Court of Chatham County as part of the professional
services contract with TATC Consulting, Inc. for Consulting Services to Evaluate Efficiency of Various County
Departments.  The fee for this service is $19,500 plus travel expenses.
 
BACKGROUND:
On May 23, 2008, the Board approved an “as needed” contract in the amount of not to exceed $200,000 with
TATC Consulting, Inc. for Consulting Services to Evaluate Efficiency of Various County Departments
(Management Efficiency).

FACTS AND FINDINGS:
1. The contract with TATC is an “as needed” contract.  It is the intent of the staff to add certain

County Departments to be evaluated through the duration of this contract as directed by the
Chatham County Commission.

2. Chief Judge Tammy Stokes of Recorder’s Court of Chatham County has requested the services
of Chatham County’s retained management consultant to develop a written set of policies and
procedures relating to traffic citation processing within Recorder’s Court. 

3. Staff supplied a request for services and fee proposal to TATC regarding the request from
Recorder’s Court.  TATC has submitted their engagement letter with the Project Work Plan and
fee proposal (see attached) for this work.

4. The fee for this project is $19,500 plus actual travel expenses to Chatham County.  This fee is
based on the proposed Project Work Plan which is an estimated 80 hours of professional staff time
plus travel to Chatham County for field visits and interviews with Chatham County and City of
Savannah staff members.  Staff feels this fee is fair and reasonable.  In addition, since this is a
Recorder’s Court expense, the total cost of the consultant’s professional fee and travel expense
will be shared between the City of Savannah at 68% and Chatham County at 32%.

FUNDING:
No additional funds are necessary.

ALTERNATIVES:
1. Board approve the project work plan and fee to develop a written set of policies and procedures

relating to the traffic citation process within Recorder’s Court as part of the professional services
contract with TATC Consulting Services to Evaluate Efficiency of Various County Departments. 
The fee is $19,500 plus actual travel expenses which will be shared with the City of Savannah at
68% and Chatham County at 32%.

2. Provide staff other direction.

POLICY ANALYSIS:
It is consistent with Board policy to approve additional work to “as needed” professional services contracts.

RECOMMENDATIONS:
Staff recommends approval of Alternative 1.

Budget Approval:  Chris Morris

=========

4. REQUEST BOARD APPROVAL FOR CHATHAM COUNTY VICTIM WITNESS
PROGRAM TO CREATE A NEW ADMINISTRATIVE ASSISTANT I POSITION WITHIN
FUND/DEPARTMENT 217951 FROM 5% VICTIM FEES FOR AS LONG AS FUNDING
IS AVAILABLE.

Chairman Liakakis said, next item request Board approval for Chatham County Victim Witness Program to create a
new Administrative Assistant I position within Fund/Department 217951 from 5% Victim Fees for as long as funding
is available.  Jon [Hart] is this --
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County Manager Abolt said, no, that’s -- it’s coming through the District Attorney’s office, Victim Witness.  We’re tying
it to the availability of the Victim Witness surcharge.  There’s a need to have a full-time position in the minds of the
administrators there.  We’re saying it’s fine with staff as long as it’s tied to the fees.  If the fees aren’t there then the
position goes back to part-time.

Chairman Liakakis said, Patrick [Farrell], did you have a question?

Commissioner Farrell said, may I ask a question?  This is for the District Attorney’s office?  I understand this motion
and I’m good with it, but I was -- I was told recently that when we approved funding for the elder abuse district attorney
-- I remember voting for that also, and I’m -- with the understanding that that position has been eliminated.  And my
question is did we get some money returned back to the Commission for use in other departments if -- if that partic --
I’m just curious how that works if we -- if we approve a position and fund it, and then it disappears, does the money
come back?

County Manager Abolt said, I’ll have to --

Commissioner Farrell said, like, as in this proposal right here?

County Manager Abolt said, I’ll have to evaluate that.  The positions I’ve seen of recent time, in the last six months from
the District Attorney, has always been tied to grants, and so it’s no ticky no washy.  If -- if the grant money’s not there,
there’s no position.  And also if the position is not there to do the work, there’s no grant.  But, I’ll look into specific on
elder abuse.

Chairman Liakakis said, yeah, that’s really important, Russ [Abolt], because if that position has been vacated and
they’re still getting money as what Commissioner Farrell is talking about, that’s not right.  You can’t -- you’re not
supposed to use that money to fund something else in there if it goes through the County Commission especially on
the budget area.

County Manager Abolt said, we’ll check with the District Attorney, sir.  Thank you very much.

Chairman Liakakis said, okay.  

Commissioner Farrell said, thank you. 

Chairman Liakakis said, all right.  Next -- 

Commissioner Farrell said, I’ll make the motion for the -- item number 4 for approval.

Commissioner Stone said, second.

Chairman Liakakis said, All right.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:  

Commissioner Farrell moved for the Board approval of Chatham County Victim Witness Program to create a new
Administrative Assistant I position within Fund/Department 217951 from 5% Victim Fees for as long as funding is
available.  Commissioner Stone seconded the motion and it carried unanimously.  [NOTE:  Commissioners Shay and
Kicklighter were not present for the vote.]

AGENDA ITEM:    IX-4
AGENDA DATE:  November 2, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Assistant County Manager

ISSUE:
Request Board approval for one (1) Administrative Assistant I position within the Victim Witness department.
 
BACKGROUND:
Chatham County continues to see an increase in criminal court dockets.  The employee in this position will be
responsible for administrative duties resulting from the high volume of contracts and court inquiries from victims
and witnesses.  This employee will also be responsible for customer service as the initial receptionist to assist
with subpoenaed victims and witnesses seeking assistance and information on court matters.

FACTS AND FINDINGS:
1. In order to meet the Department’s needs for additional administrative duties and the volume of

citizens requesting assistance, the Victim Witness Director is requesting a full time Administrative
Assistant I.

2. The demand on Victim Advocates to be present for the increased number of court dockets dictates
the need for an Administrative Assistant to be stationed in Victim Witness to assist in office duties
and office management.
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3. The Administrative Assistant I will report directly to the Director and assist with ordering office
supplies, preparing reports, updating databases, assisting with grant preparation and gathering
of statistical data for reports and presentations.

4. Currently, there is a part time Administrative position funded in the Victim Witness.  The Director
is requesting that funding from the 5% Victim Witness Fees fund/department #2179951 be used
to create a full time position.

5. Human Resources has reviewed and concurred with the request for a full time Administrative
Assistant I position for Victim Witness.  In the event that funding in the 5% Victim Witness Fees
fund is no longer available, the position will revert back to a part time position.

FUNDING:
Funding is available in the 5% Victim Witness Fees #2179951 to create the full time position.  The additional
funding required from the 5% Victim Witness Fees is $34,047.

ALTERNATIVES:
1. That the Board authorize the creation of an Administrative Assistant I position in Victim Witness,

to be partially funded from the 5% Victim Witness Fees.

2. Provide staff with other direction.

POLICY ANALYSIS:
State law and the Enabling Act provide that only the Board can authorize additional personnel positions and
provide funding.

RECOMMENDATIONS:
That the Board adopt Alternative 1. Budget Approval:  Gloria Saugh

=========

5. BOARD CONSIDERATION OF REQUEST OF WALTON AND ESTELLA NUSSBAUM
TO REFUND TAXES PAID FOR 2009 AND 2010 FOR PIN 1-0264-01-012, 21 ISLAND
DRIVE.
[DISTRICT 1.]

Chairman Liakakis said, item 5, Board consideration of request of Walton and Estella Nussbaum to refund taxes paid
for 2009 to 2010 for PIN 1-0264-01-012, 21 Island Drive.

County Attorney Hart said, yeah, this is a request for refund from the tax payer.  Originally they purchased the property
in 2006.  In 2007 there was a reduction in value as stated in your report.  It stayed the same for a while, and then the
tax payer challenged the value based on the economic changes.  Eventually it went to Superior Court.  There was a
mediation requirement by standing order in Superior Court.  They mediated with the Board of Assessors and reached
a value agreed upon of 1.5.  The -- the issue originally rose out of the fact that the taxpayer had a survey in their
possession dating back to 1966 which showed they had nine/tenths of an acre on the water versus one point eight
acres, and it also showed that the Board of Assessors was measuring them at 85 feet as opposed to 71 feet, and that
was due to the fact that the Board of Assessors did not have this unrecorded plat.  Subsequent to that at some time
during the appeal process according to the Board of Assessors, the tax payer takes exception to this statement, the
Board of Assessors received the 1966 plat.  So basically it’s an adjustment to the size of the lot in linear feet across
the -- across the water.  Board of Assessors since the tax year was closed did not have any authority to make any
changes in regard to that.  O.C.G.A. 48-5-380 does allow you to grant refunds in limited cases.  Typically it is -- is
granted when there is a -- a significant erroneous error or an illegal tax or -- or -- or something illegal done in the
process.  There’s nothing done illegal in the process.   The real question here is whether those two different distances
of 71 feet versus 85 feet or a couple of a tenths of an acre constitutes a substantial difference.  If it does, then certainly
you could exercise your right to grant a refund.  At the same time I think you have strong -- strong enough grounds if
you desire to deny the refund.  There was no error on the part of the Board of Assessors on how they assessed the
property or how they did their work.  They just weren’t aware of the fact that you had an unrecorded 1966 plat which
the tax payer had in their possession and didn’t bother to present until the appeal process came.  

County Attorney Hart said, there -- there’s sort of a tricky alternative down here at the bottom that I do need to explain
for a second.  The -- the first paragraph is to deny, which is an option.  The second paragraph is to grant a refund
based on the ‘66 plat for the -- the two years, which would be $2,372.65.  The third option is to grant it based on the
tax appeal agreement, and because the Board of Assessors agreed to a lower value it increased the difference
between the original value and the lower value, which resulted when you applied the millage rate, to actually increasing
the refund above what it would be if you went with the values properly calculated based on the ‘66 plat.  The denial is
one option.  Number two is the $2,372.65 refund which is what the tax payer is actually asking, but if you went with the
1.5 agreement, you would be refunding $5,822.00.  So, from a practical standpoint, you know, you either refund, don’t
refund.  If you refund, you need to pick between option two and option three.  I would point out that traditionally we have
always granted refunds when there’s been an error on the part of the Board of Assessors, and -- or when the tax
payers’ promptly brought that to the attention of the Board of Assessors during the tax appeal.  That -- that was not the
case here.  We do not feel that it was illegally assessed, and the question becomes is this difference in information
significant enough to justify the refund?  As you are aware, the Board of Assessors assesses 120 some thousand
parcels of land every year and does not have the benefit of a survey on every one of them.  So they do the best they
can.  Yes, ma’am?

Commissioner Odell said, can the -- can -- can the refund be in the form of a credit or it has to be in the form of cash?
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County Attorney Hart said, well the -- the tax payer asked for a credit, but -- but as a practical matter for the tax collector
-- tax collector, Tax Commissioner to keep his records straight and to comply with -- with what we need to do, we
actually need to issue them a -- a refund as opposed to a credit, otherwise he can’t zero out that tax year’s account. 
So -- and that’s just a mechanical thing within -- in our system that’s required by State law.  So that’s -- that’s basically
where we stand folks.

Chairman Liakakis said, okay, need a -- Helen [Stone]?

Commissioner Stone said, well I was just going to ask a question.  Did they state, and I don’t -- I don’t think they’re
here, are they?  I don’t see them in the audience.  Did they state a reason why they did not produce that plat?  The
survey?

County Attorney Hart said, I -- I -- I don’t know.  I -- I never was -- at that point -- the information I’m providing you is
the information that I received either from them or information I received from the Board of Assessors.  They indicate
that the information was available to the Board of Assessors.  In speaking with the attorney for the Board of Assessors,
as well as the assessors that handled the project, said they became aware of the plat during the appeal process.  So
I don’t know what to say.  So the question becomes, you know -- 

Commissioner Stone said, so there’s a conflict of the story there?

County Attorney Hart said, yeah.  I don’t know what to say beyond that.

Commissioner Stone said, I mean because that would have made a difference, right?

County Attorney Hart said, well, you would think somebody that’s in possession of a 1966 plat on a piece of property
that’s this expensive would at least bring it to the attention of the tax Board of Assessors.  You know, typically the Board
of Assessors would reconsider a situation if you file an appeal or if you bring it within the tax year.  Once the tax year
is closed, it’s closed, and it’s closed for both sides.  So this is sort of an extraordinary relief mechanism that the tax
payer can go to the Board and ask for a refund.  However, traditionally, we’ve only granted refunds when it’s been our
error, and -- and, you know, you can’t expect the Board of Assessors to be clairvoyant and know these things.  That’s
it.

Chairman Liakakis said, okay, we need a motion on the floor for one of those particular -- what is the pleasure of the
Commission?  Anyone want to make a motion on any of the particular options that our County Attorney just gave us? 
All right, Jon [Hart], if no vote, then it just goes dead, right?

Commissioner Stone said, well --

County Attorney Hart said, yeah, we’ll take no action without a vote directing us to do something.

Chairman Liakakis said, okay.

Commissioner Stone said, I mean it would seem to me that the middle of the ground here would be option number
three.

County Attorney Hart said, well, the middle -- the middle ground --

Commissioner Stone said, excuse me, I’m sorry, would be number two.

County Attorney Hart said, okay.  The -- let me also make a statement, if you do nothing, and -- and in fairness to
yourselves, as well as the tax payer, this is one of those issues that when the tax payer raises the appeal, they’re
entitled to a hearing, and they’re entitled to a decision.  To do nothing is a denial of their due process rights to be heard
and to have a decision.  

Commissioner Stone said, right.

County Attorney Hart said, you can decide against them, but you’ve got to make a decision.

Commissioner Stone said, well -- 

Chairman Liakakis said, need a motion on the floor for one, two, or three.  One is to deny, right?

County Attorney Hart said, correct.

Chairman Liakakis said, two is the $2,000 refund.  Three is the $5,000 plus refund.

Commissioner Stone said, Mr. Chairman, I -- I would then move for option number two.

Chairman Liakakis said, option?

Commissioner Stone said, two.

Chairman Liakakis said, two?

Commissioner Stone said, mm-hmm.

Chairman Liakakis said, okay.  Do we have a second?
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Commissioner Gellatly said, second.

Chairman Liakakis said, okay.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:  
Commissioner Stone moved to approve  granting the refund based on the corrected value from the 1966 plat for tax
years 2009 and 2010 for a total of $2,372.65.  Commissioner Gellatly seconded the motion and it carried unanimously. 
[NOTE:  Commissioners Shay and Kicklighter were not present for the vote.]

AGENDA ITEM:    IX-5
AGENDA DATE:  November 2, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: R. Jonathan Hart, County Attorney

ISSUE:
To consider request of Walton and Estella Nussbaum to refund taxes paid for 2009 and 2010 for PIN 1-0264-01-
012, 21 Island Drive, Savannah, Georgia.
 
BACKGROUND:

The Nussbaums purchased the residence in 2006 for $1,800,000.  In 2007, the BOA reduced the value
of $1,783,000.  The value remained the same through 2007 when it was again reduced to $1,754,500.  For tax
year 2011, the Nussbaums appealed the value to the BOE that reduced the value to $1,320,000.  This decision
was appealed by the BOA to Superior Court.  Under the Superior Court standing order, the taxpayer and BOA
mediated the case and the taxpayer and BOA agreed to a value of $1,500,000.

The Nussbaums were in possession of a unrecorded plat showing the property contained .90 acres as
opposed to the BOA acreage of 1.08.  The unrecorded survey also showed waterfront of 71.16 feet, as opposed
to 85 feet.  The BOA staff had no means to determine the exact measurements of the lot without the unrecorded
plat survey that was given to them during the mediation process.  Assuming the correct measurements were
used, 2009 and 2010 values could be calculated to be approximately $1,650,900.  This decision was appealed
by the BOA to Superior Court.  Under the Superior Court standing order, the taxpayer and BOA must mediate
in an effort to reach an agreed upon value prior to proceeding further in Superior Court.  At the mediation, the
taxpayer and BOA agreed to a value of $1,500,000.

The BOA did nothing that was illegal as a matter of process.  Although the Nussbaums were in
possession of the 1966 plat at the time of 2009 and 2010, the taxpayer did not pursue the appeal process and
the tax year was closed.  The BOA cannot afford relief to the taxpayer.

O.C.G.A. §48-5-380 (a) authorizes a refund to taxpayers of taxes which are determined to have been
erroneously or illegally assessed or which have been voluntarily or involuntarily overpaid.  A refund may be
requested three years after the date of the payment of the tax to the County.  O.C.G.A. §48-5-380(b).  A claim
for refund of taxes that is not based on any inaccuracy in the factual record or in any illegality in the procedure
used to reach the assessment, but on a disagreement with the amount thereof is not authorized.  Gwinnett
County v. Gwinnett I Ltd. Partnership, 265 Ga. 645, 647 (1995).  The refund statute may be utilized when it is
claimed that a taxing authority assessed and collected taxes in violation of federal or state law.  National Health
Network, Inc. V. Fulton County, 270 Ga. 724 (514 S.E. 2d 422) (1999).

The Nussbaums’ request for refund is based on the “erroneous” acreage and water frontage, based on
the unrecorded 1966 survey.  While it appears that the BOA had inaccurate information, there is nothing to show
that there was fault on the part of BOA, given that the unrecorded plat was not made available to them as a
matter of public record.  In the past, the Board of Commissioners have granted refunds when there was a
substantive error on the part of the BOA.  The Board of Commissioners must consider whether the acreage and
water front discrepancy would be deemed “significant”.  Should the Board find that the difference in
measurements to be significant and in error, it would be within their purview to make a refund.

FACTS AND FINDINGS:
1. The Nussbaums purchased the residence in 2006 for $1,800,000.  In 2007, the BOA reduced the

value of $1,783,000.  The value remained the same through 2007 when it was again reduced to
$1,754,500.  For tax year 2011, the Nussbaums appealed the value to the BOE that reduced the
value to $1,320,000.  This decision was appealed by the BOA to Superior Court.  Under the
Superior Court standing order, the taxpayer and BOA mediated the case and the taxpayer and
BOA agreed to a value of $1,500,000.

2. The Nussbaums were in possession of an unrecorded plat showing the property contained .90
acres as opposed to the BOA acreage of 1.08.  The unrecorded survey also showed waterfront
of 71.16 feet, as opposed to 85 feet.  The BOA staff had no means to determine the exact
measurements of the lot without the unrecorded plat survey that was given to them during the
mediation process. 

3. The BOA did not that was illegal as a matter of process.

4. The Nussbaums’ request for refund is based on the “erroneous” acreage and water frontage,
based on the unrecorded 1966 survey.

32



FRIDAY NOVEMBER 2 2012

FUNDING:
Delinquent collections of the Tax Commissioner’s Office.

ALTERNATIVES:
1. Deny the refund as not being a significant variance.

2. Grant the refund based on the corrected value from the 1966 plat for tax years 2009 and 2010 for
a total of $2,372.65.

3. Grant the refund based on the value the taxpayer and BOA agreed value for 2011 of $1,500,000
for tax years 2009 and 2010 for a total of $5,822.88.

POLICY ANALYSIS:
The Chatham County Board of Commissioners should only grant refunds in cases where there are errors on
the part of the Board of Assessors or there was a substantial error made in the assessment process.

RECOMMENDATIONS:
For Board consideration.

=========

6. LOCAL PARTICIPATION UPDATE FOR THE CHATHAM COUNTY DETENTION
CENTER PROJECT.  HUNT/MILLS REPRESENTATIVES WILL BE PRESENT.

Chairman Liakakis said, item six, local participation update for the Chatham County Detention Center Project. 
Hunt/Mills representatives will be present.  Okay.

County Manager Abolt said, go ahead, Mike [Savidakis].

Mr. Michael Savidakis said, good morning.  My name’s Michael Savidakis.  I’m the construction manager for Hunt
Construction Group and the Hunt/Mills team on the detention center expansion.  As our commitment continues for local
participation and improving the long-term mission of improved quality and qualifications for the workers pursuing
employment opportunities, this period’s report continues to demonstrate relatively constant local labor participation over
the past eight months.  The project continues to progress very well on -- as scheduled.  We -- we are really in a peak
time right now for the rest of the year working concurrent construction in about six different buildings.  We will continue
to keep the pressure on the sub-contractors and the workers in regarding to momentum and quality production, as we
ensure our commitment to Chatham County for completion of this project on or ahead of schedule.

Mr. Savidakis said, the local participation has remained constant since February 2012 at about 58 percent.  It was 50
percent in January, at the earlier -- earlier of the year.  We continue to make every effort to increase the local
participation, however, that participation actually is dictated by the project schedule.  You understand it’s a very phased
project, which results in sporadic resource demand.  Some of the trades are sporadic for limited, short durations and
require only limited and minimal resources, depending on the demand of that trade for that period.  However, we remain
optimistic that this percentage could increase over the next several months as the demand for more finished trades
is ongoing in these buildings that we are completing.  It’s three building additions, and the three new major new
buildings, including the housing units.  

Mr. Savidakis said, the -- our local business participation, we’re very proud that we are just under 70 percent.  Our
commitment was 66 percent.  We’ll continue that good faith effort.  We’re working with Arneja Riley and Michael
Kaigler’s office to verify the establishment date of these local businesses, most of them which are at least two to three
years that they’ve had businesses in Chatham County.  As we look at the MSA reports, those percentages for the
individual trades average higher in the 69 to 72 percent range over the last eight months.  When we look at the report
by trade in a month to month comparison, we -- we are seeing continued increases in local participation.  We were
concerned several months ago.  Y’all were concerned about it too, but we’re happy to report that, as examples,
painting, carpentry, dry wall, ceiling subcontractor, local labor participation, as well as electricians, plumbers and pipe
fitters, and the HVAC mechanics have showed continued increases over the past several months.  Roofers was one
that was of a -- of a grave concern early in the year where unfortunately we had zero percent.  In April it climbed to 37
percent, 44 in May, 48 in June, it peaked at 62 percent in July as the major roofing work was completed, and then 49
percent in August. 

Mr. Savidakis said, there are some trades that you will see on the -- on the statistics here that did not demand a
significant amount of hours of their workers and their involvement being sporadic for that project -- portion of the phase,
that included the equipment operators, the glazers, and the water proofing trade, which is actually the specialized
security sealant work.  The local participation for trades that have the highest percentage of local labor hours performed
for the months of June, July and August fluctuate between an average of 61 percent and 100 percent, and those
include the electrical trades, the mechanical, the labor trades, the exterior finish system, the stucco, the blocking --
wood blocking and -- and rough carpentry painting and masonry, as well as mechanical insulation, which was a number
that was very low several months ago.  It’s up to an average between 83 and 93 percent over the last three months. 
HVAC controls, the duct work and sheet metal work, as well as the plumbing insulation.  

Mr. Savidakis said, the -- the project continues to employ workers through local labor companies.  Trojan Labor and
MDT Personnel, and we want to thank them for the resources they provide to this project.  That includes for trades for
demolition, fencing, the detention equipment specialty subcontractor, masonry, painting, mechanical, plumbing and
electrical.  The local participation statistics for these workers are not shown in the -- in the chart, in the report, they are
-- they are included in one line item under labor.  But as part of our mission for work force development and continue
to provide opportunities, these companies that are providing these labor, skilled and unskilled laborers, are being used
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in a mentoring capacity.  They’re teamed up with skilled workers on the various trades I mentioned to learn the skills
associated with that subcontractors trade.  

Mr. Savidakis said, our fire protection subcontractor had some challenges over the last couple months struggling to
find local qualified workers.  However, just recently, he has been collaborating with a local fire protection subcontractor 
who is going to provide supplemental labor that’s needed on the project.  The -- the project, the housing units and
several of the buildings we’re working on now have resinous flooring, epoxy flooring.  There’s a lot of square footage
that needs to go down between now and -- and the first part of the year.  That contractor, who is from out of town, has
recently opened an office here in Savannah, but they are also using, excuse me, folks from -- from Trojan Labor and
MDT training them that skill.  We still need more people for that trade.  It’s a very critical part in the project.  Another
development that’s occurred over the last couple of months, our concrete subcontractor who about six months ago had
-- had financial issues and defaulted on the project.  They were terminated.  The surety has employed several local,
small businesses to complete their work as part of their -- their commitment with their bond.  They have recently
employed a local subcontractor, H.J. White to complete the portion of the remaining scope of work.  We’ll be starting
foundations in about 30 days on the last building addition on the project.  

Mr. Savidakis said, I did want to touch on a -- on a subject here that’s been communicated to me as -- as some
potential issues and it -- and it revolves around payment and cost and assure our commitment not only in completing
all the work on this project successfully, but assuring that people are getting paid too.  Payments for subcontractors
and -- and vendors and subsequently their workers are -- are made in accordance with our approved pay applications
that we review with Chatham County’s engineering department every month.  The -- the process goes through a 
thorough examination and verification of the quality of the work completed for each month, as well as documentation
has to be provided before the checks can be issued.  On occasion there may be some second and third tier
subcontractors that -- that have issues with getting paid or feel they’re not getting paid timely.  We’re made aware of
those, and we can assure you that we’re going to ensure that those subcontractors, second and third tier subs are paid. 
In many cases we’ve had to issue joint checks to guarantee that they get paid from that particular subcontractor.

Mr. Savidakis said, we’ll continue to focus on the business issues, deal with any legitimate cost -- open cost issues
fairly, look at all the detail that’s required with it, and -- and to complete our fair evaluation and appropriate response
for making sure that people are getting paid.  Our future efforts continue with our good faith for increasing local
participation.  We continue to encourage the subcontractors to explore opportunities.  As an example, through the
Chatham Apprenticeship Program, with Mr. -- Mr. Dodd, we continue to collaborate with Savannah Technical College. 
My project manager, Lyle Miller, is on the board, the advisory board.  He just attended a meeting last week, and if you
recall, masonry has -- has been a -- a real tough part of this project in finding qualified masons.  They put together a
program and unfortunately only one person showed an interest in that program.  In talking with Dr. Boyd and Arneja’s
[Riley] coordinating with him also, we’re going to continue our collaborative effort to market those kind of programs and
get the word out to people that really need to take that part of an opportunity and -- and be mentored and trained and
learn those trades.  The challenge continues still at the younger level with our -- our high school students and our
college students as they should or want to become future tradespeople, and we’re -- we’re continuing to communicate
with Woodville-Tompkins regarding their pathways to the construction industry.  But really a joint effort amongst all of
us to continue to advertise and incentivize individuals out there to look for these programs and look for these
opportunities to enhance their career path and their qualifications for -- for employment, not just for the balance of this
project, but other projects here in Chatham County that -- that we want to be a part of.

Mr. Savidakis said, the last thing I’d like to talk about is some recognition.  I have with me today as part of our team
a local subcontractor, MCN Construction, Mr. Maxwell, and they -- they began their involvement in this project right at
the start of -- of the construction.  They were initially awarded the subcontract for the exterior finish system, the stucco
on the outside of the building.  And their contract has since increased from $174,000 to over $820,000.  They’re -- they
were awarded the -- the rough carpentry, all the access doors throughout the project, the high performance paint in
the -- in the new housing units, and recently, as our defaulted mason subcontractor, we -- we had initially started self-
performing the masonry work, and we saw it as an opportunity to solicit other bidders to complete the balance of the
masonry, which is just under $300,000 worth of -- of work, and Mr. Maxwell competitively was awarded that -- that work. 
Under the ownership of Mr. Leroy Maxwell they’ve demonstrated their ability to be competitive in their pursuit of -- of
other work scopes, their willingness to provide employment opportunities and expand the qualifications of -- of skilled
and unskilled workers.  A hundred percent of their work force resides here in -- in Chatham County, and we’re proud
of them for that.  They’ve been a very successful subcontractor on this project and really are -- they’re a model for local
businesses that have the potential and the motivation to competitively grow their businesses, train their personnel, and
become diverse in multiple work scopes.  And I’d just like to say that MCN Construction should be recognized as a true
role model for that -- for our mission and for future project opportunities.  We look forward to a continued relationship
with them on other projects and the balance of this project, and -- and the potential that they’re offering to individuals
that are -- that are looking to grow in the community with their skills too.  And so, thank you, Mr. Maxwell.

Commissioner Odell said, question.

Mr. Savidakis said, yes.

Commissioner Odell said, I don’t know a whole lot about the construction industry, so if my question’s kind of off, I’m
sorry.  

Mr. Savidakis said, that’s okay.

Commissioner Odell said, is it possible to have a central pay master so that all of your vendors pay the wages into one
facility and then that facility pays out the people so that you aren’t dependent upon each vendor paying their people?

Mr. Savidakis said, each -- each subcontractor will have various agreements with sub tier subs, labor agencies, and
so we can’t really dictate how they’re going to award the work, how they’re going to supply the labor and resources,
but at the end of the day, we -- we have to learn who all those people are and some of them we’re notified of it, some
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of them it’s from being out on the site and -- and observing who the various vendors are, and then we put together our
own list with -- with accounting to verify who needs to get paid out of each subcontractor.  When we pay the subs each
month, they are providing a -- a lien waiver, which basically guarantees that they are paying all their -- all their sub tier
subs.

Commissioner Odell said, okay.

Chairman Liakakis said, any questions?    Patrick [Farrell] and Helen [Stone].

Commissioner Farrell said, landscaping and irrigation have -- I didn’t see that under this item number four this time. 
Have y’all not done any of that at -- to this point?

Mr. Savidakis said, there -- there is a small amount that was done as seeding.  The seeding was done through our local 
-- we have two local -- a utility contractor, DusCom (phonetic) here in Savannah, and then we also have Clifton, who’s
done a lot of the site work, the parking lots and -- and that sort.  The areas that we just recently completed included
seeding.  That was not part of the landscape subcontract.  Initially at the beginning of this job -- this project,
Commissioner Farrell, we had awarded the project to a local landscape contractor, issued them the subcontract, and
then they backed out.  We did put it out for bid to local contractors, and the lowest responsive bidder was a company
that was just outside of -- of Chatham County.  They have a small portion of work yet to complete, and then there is
a significant amount of seeding work that will be done by one of the two contractors, local contractors that I mentioned
a few minutes ago.  But as far as that contractor that’s just outside the county, we’ve encouraged him when he -- when
he comes out here as small as his crew actually is, is to utilize some of the local labor sources here for the planting of --
of trees and things like that.  They are bringing their own operator to operate their own fork lift, and -- but we’ve -- we’ve
challenged them to use whatever resources they can.

Commissioner Farrell said, yeah, I would -- like I mentioned with you last time, there’s -- there -- there should be plenty
of -- plenty of landscapers with plenty of time on their hands in the county here.  So I don’t think you have to look too
far.

Chairman Liakakis said, Helen [Stone].

Commissioner Stone said, thank you, Mr. Chairman.  I appreciate your report and your numbers.  Some of them were
bouncing around a little bit but I understand that.  But equally important to me is work force development and
connecting the dots, and this is one of the first -- not one of the first, but this is an extremely large project for Chatham
County, and I would like to sit down with you and based on your experiences, what you’ve seen in the work force
development, and how we can enhance our local work force development.  So I would like to connect with you before
you leave today so that I can take some notes of what we need to be working on here to employ more of our citizens
on projects such as yours.

Mr. Savidakis said, absolutely.  Be glad to.

Commissioner Stone said, thank you.

Chairman Liakakis said, okay.  Any other questions?   Thank you very much.  Appreciate it.

Mr. Savidakis said, thank you.

ACTION OF THE BOARD:  

For information only.

AGENDA ITEM:    IX-6
AGENDA DATE:  November 2, 2012

TO: Board of Commissioners

THRU: R. E. Abolt, County Manager

FROM: Michael A. Kaigler, Assistant County Manager
Human Resources & Services Director

ISSUE:
To provide a local participation update for the Chatham County Detention Center Expansion Project.
 
BACKGROUND:
In December of 2010, Hunt/Mills submitted an all inclusive plan for local participation for the construction of the
Chatham County Detention Center Expansion Project.  For accountability, Hunt Construction Group is required
to submit monthly local business, as well as local labor utilization reports, with each request for payment. 

FACTS AND FINDINGS:
1. This update reports progress made at month 20 of 32 and represents dollars paid through the

present date.  The total contract, including alternates and change orders, is $71,288,136.

2. We are projecting at least 66% local and minority business participation.  However, Hunt/Mills is
reporting 69.9%, according to their most recent monthly update.  To be included as “local” in the
report, firms are required to have a local street address in Chatham County.
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3. Local Participation Reports are included with every request for payment.  The Local Participation
Report was designed to illustrate which local firms are working and distinguish local small
businesses, local large businesses, local minority and local women owned businesses. 
Furthermore, it states the size of each contract and which firm is getting paid each month.  The
report further states how much of their contract has been earned to date. 

4. Hunt/Mills is prohibited from making changes without due cause.  Therefore, Engineering does
not proceed with payment until we receive the monthly report for unexpected changes in dollars
awarded to local contractors.

5. As per their contract, Hunt/Mills is required to report local labor utilization.  Hunt/Mills committed
to hiring 76% local workers from Chatham County.  However, the local labor remains below the
target number.  The percentage peaked at 57% in both July and August, with regard to overall
local labor hours.  

6. The ID Card system allows us to track local labor demographics, and we can report approximately
200 Chatham County Workers and 200 non-Chatham County workers as of August 2012.  There
are currently a total for 423 full and part time workers.  This places the local headcount at an
estimated 50%.

7. As stated previously, the Contractor, Hunt/Mills, has been faced with realistic challenges
associated with finding local labor.

8. The M/WBE Office is working with Savannah Technical College, Woodville-Tompkins and
Hunt/Mills to assess local construction programs and assist in student recruitment for the sole
purpose of increasing the number of ready, willing and able construction workers in this
community.

FUNDING:
N/A

RECOMMENDATIONS:
This item is for informational purposes only.

=========

X.  ACTION CALENDAR

The Board can entertain one motion to adopt the below-listed calendar.  Such motion would mean adoption of staff's recommendation.  Any Board Member

may choose to pull an item from the calendar and it would be considered separately.

Chairman Liakakis said, okay.  Next is the Action Calendars.  Items 1 through 6 and under Item 6 we have items A
through N.  Need a motion on the floor to approve or  to approve or to --

Commissioner Farrell said, so moved.

Commissioner Holmes said, second.

Chairman Liakakis said, okay.  Let’s go on the board.  Motion passes.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the Action Calendar, Items 1 through 6 and under Item 6, Items A through N. 
Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not
present for the vote.]

==========

[NOTE:  ACTION OF THE BOARD IS SHOWN ON EACH ITEM AS THOUGH AN INDIVIDUAL
MOTION WAS MADE THEREON.]

==========

1. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF OCTOBER 19,
2012, AS MAILED.

ACTION OF THE BOARD:

Commissioner Farrell moved to approve the minutes of the regular meeting of October 19, 2012, as mailed. 
Commissioner Holmes seconded the motion and it carried unanimously.   [NOTE:  Commissioner Kicklighter was not
present for the vote.]
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==========

2. CLAIMS VS. CHATHAM COUNTY FOR THE PERIOD OCTOBER 11, 2012 THROUGH
OCTOBER 24, 2012.

ACTION OF THE BOARD:

Commissioner Farrell moved to authorize the Finance Director to pay the claims against the County for the period
October 11, 2012 through October 24, 2012, in the amount of $12,784,445.  Commissioner Holmes seconded the
motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present for the vote.]                         
                           

==========

3 REQUEST FOR NEW WINE POURING LICENSE FOR 2012.  PETITIONER:  KIM
ANH THI NGUYEN, D/B/A SPA NAILS, LOCATED AT 1040 KING GEORGE
BOULEVARD, 31419.
[DISTRICT 6.]

    
ACTION OF THE BOARD:

Commissioner Farrell  moved the Board for new  wine pouring license  for 2012.  Petitioner:  Kim Anh Thi Nguyen,
d/b/a Spa Nails, located at 1040 King George Boulevard, 31419.  Commissioner  Holmes seconded the motion and
it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present for the vote.]

AGENDA ITEM:    X-3
AGENDA DATE:   November 2, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: Gregori S. Anderson, Director of Building Safety and Regulatory Services
Willie Lovett, Chief of Police

ISSUE:  
Request for new  wine pouring license  for 2012.  Petitioner:  Kim Anh Thi Nguyen, d/b/a Spa Nails, located at
1040 King George Boulevard, 31419. 
 
BACKGROUND:  
Kim Anh Thi Nguyen, d/b/a Spa Nails, requests approval for new wine pouring license in connection with an
existing business.  The business at this location meets the requirements of the Chatham County Alcoholic
Beverage Ordinance.

FACTS AND FINDINGS:
1. The application was reviewed by the Police Department for compliance of the applicant and site

distance requirements and approved.

2. The returned application was reviewed by Building Safety.  The County Fire Marshal inspected
the site for compliance and approved the facility.

3. The applicant and business meet the requirements of the Chatham County Alcoholic Beverage
Ordinance and Sunday Sales Ordinance.

4. The applicant has been notified in writing of the date and time of the hearing.

RECOMMENDATION:  
The Savannah-Chatham Metropolitan Police Department and Regulatory Services recommend approval.

District 6

We verify that the attached report and attachments are complete and correct as to form.

                                                                                                                                
Gregori S. Anderson, CBO Chief Willie Lovett

==========

4. REQUEST BOARD APPROVAL AUTHORIZING THE CHAIRMAN TO SIGN
SUPPLEMENTAL AGREEMENT 4 WITH THE GEORGIA DEPARTMENT OF
TRANSPORTATION EXTENDING THE CLOSING DATE FOR CONSTRUCTION OF
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THE LIBERTY COUNTY GDOT TEA PROJECT STP-0000-00 (538), P.I. NO. 0000538
COASTAL GEORGIA GREENWAY MULTI-USE TRAILS CHATHAM COUNTY.
[ALL DISTRICTS.]

Commissioner Farrell moved for Board approval authorizing the Chairman to sign Supplemental Agreement 4 with the
Georgia Department of Transportation extending the closing date for construction of the Liberty County GDOT TEA
Project STP-0000-00 (538), P.I. No. 0000538 Coastal Georgia Greenway Multi-use Trails Chatham County.  
Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not
present for the vote.]

AGENDA ITEM:    X-4
AGENDA DATE:   November 2, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: Robert Drewry, Director, Public Works and Park Services Department

ISSUE:
Request Board approval authorizing the Chairman to sign Supplemental Agreement 4 with the Department of
Transportation extending the closing date for construction of the Liberty County GDOT TEA Project STP-0000-
00(538), P.I. No. 0000538 Coastal Georgia Greenway Multi-Use Trails Chatham County.

BACKGROUND:  
The Board since the mid to late nineties funded and adopted the Gateway to Coastal Georgia Connecting the
Coast Master Plan which recommends construction of a 450-mile trail system to be known as the “Coastal
Georgia Greenway.  January 1999, Chatham County accepted the leadership role among six counties
(Chatham, Glynn, Bryan, Liberty, McIntosh, and Camden) to develop the Coastal Georgia Greenway, a 142-mile
trail that will connect Georgia’s coastal community to the north and south.

FACTS AND FINDINGS:
1. The Supplemental Agreement is necessary to complete and close out the project to file for

reimbursement under the grant.

2. All terms and conditions of the Original Contract dated 8/4/03 and Supplemental Agreement No.
3, dated 3/14/11 shall remain in full force.

3. The new closing date is December 31, 2014.

FUNDING:  
N/A

ALTERNATIVES:
1. Board approval authorizing the Chairman to execute the Supplemental Agreement extending the

Preliminary Engineering for construction completion date until December 31, 2014 per the
Agreement.

2. The Board provides staff other direction.

POLICY ANALYSIS:
It is consistent with Board policy to authorize the Chairman to sign all contracts and agreement for the County.

RECOMMENDATION:
That the Board approves Alternative 1.

==========

5. REQUEST BOARD APPROVAL OF PAY SCALE FOR TAX APPEAL HEARINGS
OFFICERS.

    

ACTION OF THE BOARD:

Commissioner  Farrell moved for Board approval of pay scale for tax appeal hearings.  Commissioner Holmes
seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not present for the vote.]

AGENDA ITEM:    X-5
AGENDA DATE:   November 2, 2012

TO: Board of Commissioners
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THRU: R.E. Abolt, County Manager     

FROM: R. Jonathan Hart, County Attorney

ISSUE:  
Request the Board of Commissioners to provide the Clerk of Superior Court with an hourly fee schedule should
the taxpayer appeal to exercise their right under O.C.G.A. §48-5-311(e) for the appointment of an arbitrator to
hear their appeal on assessment.

BACKGROUND: 
The Clerk of Superior Court has been given the statutory duty to supervise the Board of Equalization and as
such, the taxpayer’s appellant process for appeal of a tax assessment.  As part of the Clerk of Superior Court’s
supervisory duties, O.C.G.A. §48-5-311(e) requires that the Clerk keep a panel of certified arbitrators available
to hear arbitrations as an alternative to a Board of Equalization hearing.  The taxpayer has the right to select
review  by the Board of Equalization or by arbitration.

Currently, in regard to 25 commercial properties, the Clerk has requests for arbitrations.  O.C.G.A. §48-5-311(e)
requires that the Board of Commissioners of Chatham County set an hourly fee rate for certified arbitrators to
hear the appeals.  The Clerk has requested that the minimum hourly rate of $25.00 per hour be determined by
the Board of Commissioners to be the appropriate pay scale. 

FACTS AND FINDINGS:
1. The Clerk of Superior Court has been given the statutory duty to supervise the Board of

Equalization and as such, the taxpayer’s appellant process for review of a tax assessment.  As
part of the Clerk of Superior Court’s supervisory duties, O.C.G.A. §48-5-311(e) requires that the
Clerk keep a panel of certified arbitrators available to hear arbitrations as an alternative to a Board
of Equalization hearing.  The taxpayer has the right to select review by the Board of Equalization
or by arbitration.

2. Currently, in regard to 25 commercial properties, the Clerk has requests for arbitration.  O.C.G.A.
§48-5-311(e) requires that the Board of Commissioners of Chatham County set an hourly fee rate
for certified arbitrators to hear the appeals.  The Clerk has requested that the minimum hourly rate
of $25.00 per hour be determined by the Board of Commissioners to be the appropriate pay scale. 

POLICY ANALYSIS:
The Board of Commissioners must exercise its statutory duty by setting the hourly fee schedule for arbitrators
to hear tax appeal cases.  The Clerk of Superior Court must have a panel of arbitrators and a fee schedule
available in order to carry out the Clerk’s statutory duties under O.C.G.A. §48-5-311.

FUNDING:
Board of Equalization (1001551-52.1101)

ALTERNATIVES:
1. Approve the hourly fee of $25.00 per hour for certified arbitrators to hear appeals.
2. Do not approve the hourly fee of $25.00 per hour for certified arbitrators to hear appeals and

violate the statutory requirements of O.C.G.A. §48-5-311.

RECOMMENDATION:
Alternative 1.

==========

6. REQUEST BOARD APPROVAL TO AWARD BIDS AS FOLLOWS: (Please note that
new purchase thresholds of $10,000 or more have been enacted; however,
contracts and change orders of a lesser amount still will appear).

 
ACTION OF THE BOARD:

Commissioner Farrell moved for approval to award bids as follows:  (Please note that new purchase thresholds of
$10,000 or more have been enacted; however, contracts and change orders of a lesser amount still will appear.) 
Commissioner Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioner Kicklighter was not
present for the vote.]

ITEM DEPT. SOURCE AMOUNT FUNDING

A. Emergency service and
preventive maintenance
contract on three (3)
uninterruptible power supply
(UPS) systems

I.C.S. Nationwide Power
Solution

$12,228 General Fund/M&O -
I.C.S.

B. Helicopter engine
compressor module 

Mosquito
Control

Standard Aero, Inc. $53,500 General Fund/M&O -
Mosquito Control
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ITEM DEPT. SOURCE AMOUNT FUNDING

C. Confirmation of an
emergency purchase for
installation of a 520' chain
link fence 

Fleet
Operations

Randy’s Fence $13,557 CIP - Fleet Operations

D. Construction contract for
the Shipyard-Lehigh
Drainage Improvements
project

Engineering E&D Contracting
Services, Inc.
(WBE)

$280,865 SPLOST (2003-2008) -
Drainage,
Shipyard/Beaulieu

E. Encumber funds to cover
official fees for the fall youth
football program

Public Works
and Park
Services

Coastal Football
Association
(Sole Source)

$16,120 General Fund/M&O -
Park Services

F. Encumber funds to cover
official fees for the County
sponsored fall youth soccer
program

Public Works
and Park
Services

Greater Savannah
Soccer Association
(Sole Source)

$15,165 General Fund/M&O -
Park Services

G. Uninterruptible power
supply (UPS) and bypass
panel for the Detention
Center Expansion

Detention
Center

Peacock Systems
(MBE)

$11,905 CIP Bonds - Detention
Center Expansion

H. Two (2) recycling
compactor containers

Public Works
and Park
Services

Consolidated
Disposal Systems,
Inc.

$41,396 Solid Waste Restricted

I. Advertising of October
2012 tax sales ads for Tax
Commissioner

Tax
Commissioner

Shivers Trading /
Morris
Communications
Publishing Group 
(Sole Source)

$10,250 General Fund/M&O -
Tax Commissioner

J. To correct project number
for architectural design
services for 123 Abercorn
Street

Human
Resources

Lott + Barber
(Sole Source)

$67,000 SPLOST (2008-2012) -
County Administrative
Project

K. Change Order No. 3 to
Truman Trail/S&O Canal
Greenway Trail (for S&O
Greenway to expand plan
from Boundary St to I-95)

Special
Projects

Thomas & Hutton
Engineering

$213,300 SPLOST (2008-2012) -
Open Space/Green
Space/ Greenways

L. Sponsorship of the Rock
’n’ Roll Marathon

Special
Projects

Visit Savannah $50,000 Special Appropriations

M. Peer study of proposed
convention hotel feasibility,
economic analysis and
sensitivity analysis

Special
Projects

Jones, Lang, LaSalle $25,000 Special
Appropriations/Hotel
Study (Pending Board
approval)

N. Competitive market
analysis to project proposed
convention hotel’s impact on
existing hotels and motels

Special
Projects

•Jones, Lang, LaSalle
•The Lindgren Group

•$5,000

•$10,000

Special
Appropriations/Hotel
Study (Pending Board
approval)

AGENDA ITEM:    X-6 A thru N
AGENDA DATE:   November 2,  2012

TO: BOARD OF COMMISSIONERS

THRU: R.E. ABOLT, COUNTY MANAGER

FROM: MICHAEL A. KAIGLER, ASSISTANT COUNTY MANAGER/
DIRECTOR OF HUMAN RESOURCES AND SERVICES

SUBJECT: AWARD OF BIDS

ITEM A

ISSUE:  Request Board approval of the $12,228 emergency service and preventive maintenance contract on
three (3) uninterruptible power supply (UPS) systems from Nationwide Power Solution of Henderson, Nevada,
for the I.C.S. Department.

BACKGROUND:  This emergency service and preventive maintenance agreements are for UPS systems
located at the Police Annex, Tag Office on Eisenhower Drive and Building and Safety Regulatory Services.

40



FRIDAY NOVEMBER 2 2012

FACTS AND FINDINGS:

1. Nationwide Power Solutions was the original supplier of the UPS systems.  The authorized technicians
to perform the preventive maintenance on these units come from Jacksonville, FL or Charleston, SC. 
This contract will provide preventive maintenance four (4) times each year to insure maximum uptime.

2. I.C.S. recommends preventive maintenance contracts to prevent severe damage to County equipment
and provide temporary power during power failures.

3. Uninterruptible power supplies absorb power surges, smooth out noisy power sources, provide power
to equipment during line sags, and provide temporary power after a blackout.

4. Nationwide Power Solution is currently providing services to the County.

FUNDING: General Fund/M&O - I.C.S.
(1001535 - 52.22001)

ALTERNATIVES:

1. Board approval of the $12,228 emergency service and preventive maintenance contract on three (3) UPS
systems from Nationwide Power Solution of Henderson, Nevada for the I.C.S. Department.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve the purchase of preventive maintenance
contracts.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

I.C.S. APPROVAL                                              
NICK BATEY

BUDGET APPROVAL                                               
GLORIA SAUGH

ITEM B

ISSUE:  Request Board approval of a $53,500 purchase for an overhauled MD 500E helicopter engine
compressor module on an exchange basis for Mosquito Control, from Standard Aero Inc., our regional
authorized maintenance center.

BACKGROUND:  The engine compressor module on the engine of the MD 500E is a “life limited” component. 
The engine in one of Chatham County’s helicopters requires a compressor overhaul or an exchange
replacement within 15 flight hours.  If the service is not performed the helicopter will no longer be airworthy.

FACTS AND FINDINGS:

1. Chatham County owns and operates four aircraft: three (3) MD 500E helicopters are used for mosquito
surveillance inspection flights, both immature and adult mosquito control missions, police operations, fire
fighting, and several emergency support functions.  One (1) Air Tractor airplane is used for mosquito
control and fire fighting.

2. The MD 500E helicopter requiring maintenance, is twenty four years old and was purchased “used” by
Chatham County in 1999.

3. The engine compressor was overhauled by the previous owner in October of 1997, and has flown 3530
hours.

4. An overhaul or exchange can only be completed through an FAA authorized Rolls-Royce model 250
maintenance facility.

5. Staff will remove the old engine compressor module when the maximum allowable hours have been flown
and install an already overhauled engine compressor module sent by Standard Aero, Inc., on an
exchange basis.  Staff will minimize down time and the helicopter will be grounded only during the final
installation process.

6. Standard Aero Inc., is our closest regional FAA authorized Rolls-Royce model 250 maintenance facility. 
They will send a “zero time” engine compressor module, on an exchange basis, for $53,500.  The
alternative is to remove and ship our engine compressor module for an overhaul.  This can be done for
a minimum price of $53,500 plus additional charges for whatever specific repairs must be completed.

ALTERNATIVES:

1. Request Board approval of a $53,500 purchase for an overhauled MD 500E helicopter engine
compressor module on an exchange basis for Mosquito Control, from Standard Aero Inc., our regional
authorized maintenance center.
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2. Provide staff other direction.

FUNDING: General Fund/M&O - Mosquito Control
(1005144 - 52.22001)

POLICY ANALYSIS:  It is consistent with Board policy to support environmentally sound, cost effective mosquito
control operations.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
RUSHEDA ADESHINA

ITEM C

ISSUE:  Request Board confirmation of the $13,557 emergency purchase and installation of a 520' chain link
fence at the Public Works fuel site from Randy’s Fence for Fleet Operations.

BACKGROUND:  The closing date for the Sallie Mood Drive refueling site is mid October.  The temporary
refueling site, located on John J. Scott Drive requires secure fencing.  This temporary refueling site located on
the south side of town is a must for Public Works and other departments working in the area.

FACTS AND FINDINGS:

1. A solicitation was issued and quotes were received on October 10, 2012.  There were two (2) local
vendors who responded.  Quotes are as follows:

Randy’s Fencing $13,557
Savannah, GA

Ram Fence, Inc. $15,558
Savannah, GA

2. Installation of the temporary site fence (130'x130') will take five (5) to seven (7) days to complete. 
Chatham County could lose a $1.5M grant by not clearing the Sallie Mood Drive site in the required time.

3. Staff requested emergency approval from the Chairman to have the purchase and installation of the 520'
chain link fence.  The Chairman concurred (see attached pages 15 and 16) and directed staff to seek
Board confirmation at their next scheduled meeting.

FUNDING: CIP - Fleet Operations
(3501567 - 54.13001 - 35031357)

ALTERNATIVES:

1. Board confirmation of the $13,557 emergency purchase and installation of a 520' chain link fence at the
Public Works fuel site from Randy’s Fence for Fleet Operations.

2. Provide staff other direction

POLICY ANALYSIS:  It is consistent with Board Policy to approve emergency expenditures to ensure no
interruption in a department’s daily operations.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM D

ISSUE:  Request Board approval of a $280,865 construction contract with E&D Contracting Services, Inc., for
the Shipyard-Lehigh Drainage Improvements project.

BACKGROUND:  The Shipyard-Lehigh project is part of the 2003-2008 SPLOST Drainage Program. Problems
being addressed include the limited drainage capacity and access for maintenance.

FACTS AND FINDINGS:

1. The project is located along Lehigh Avenue near the Shipyard Road intersection and at the end of
Shipyard Lane within Chatham County.

2. The project will replace several existing culverts with larger culverts, widen an existing ditch, and
construct a maintenance access road adjacent to the widened ditch.  All work will be done within existing
rights-of-way and easements.

3. The project was properly advertised and four (4) bids were received and opened on September 20, 2012. 
The bid results are as follows:
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** E&D Contracting Services, Inc. $280,865
Savannah, GA

* Sandhill ALS Construction, Inc. $324,385
Pt. Wentworth, GA

McCoy Grading, Inc. $417,950
Greenville, GA

** Potter Construction, LLC $450,434
Guyton, GA

* MBE firm   ** WBE firm

FUNDING: SPLOST (2003-2008) - Drainage, Shipyard/Beaulieu
(3234250 - 54.14031 - 32380467)

ALTERNATIVES:

1. Board approval of a $280,865 construction contract with E&D Contracting Services, Inc., for the Shipyard-
Lehigh Drainage Improvements project.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award construction contracts to the low, responsive,
responsible bidder.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
CHRIS MORRIS

ITEM E

ISSUE:  Request Board approval to encumber $16,120 to cover fees for football officials provided by the Coastal
Football Association, Savannah, GA, for the fall youth football program for Parks and Recreation Services.

BACKGROUND:  The County sponsored football program is played at Memorial Stadium, Ambuc Park and
Charlie Brooks Park.  There are 43 teams in the program.

FACTS AND FINDINGS:

1. The use of a purchase order to encumber funds will enable staff to expedite payments to the association.

2. The Coastal Football Association is the only local provider of these services.

3. Staff believes the total cost of $16,120 to be fair and reasonable.

FUNDING: General Fund/M&O - Park Services
(1006100 - 52.11001)

ALTERNATIVES:

1. Board approval to encumber $16,120 to cover fees for football officials provided by the Coastal Football
Association, Savannah, GA, for the fall youth football program for Parks and Recreation Services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to pay for services necessary for County recreation
programs.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                        
MELVA SHARPE

ITEM F

ISSUE:  Request Board approval to encumber $15,165 to cover fees for soccer officials provided by the Greater
Savannah Soccer Association, Savannah, GA, for the County sponsored fall youth soccer program at the
Jennifer Ross Soccer Complex for Chatham County Park Services.

BACKGROUND:  The County sponsored soccer program has approximately 107 teams that participate.

FACTS AND FINDINGS:

1. The use of a purchase to encumber funds will enable staff to expedite payments to the association.

43



FRIDAY NOVEMBER 2 2012

2. The Greater Savannah Soccer Association is the only local provider of these services.

3. Staff believes the total cost of $15,165 to be fair and reasonable.

FUNDING: General Fund/M&O - Park Services
(1006100-52.11001)

ALTERNATIVES:

1. Board approval to encumber $15,165 to cover fees for soccer officials provided by the Greater Savannah
Soccer Association, Savannah, GA, for the County sponsored fall youth soccer program at the Jennifer
Ross Soccer Complex for Chatham County Park Services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to pay for services necessary for County recreation
programs.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                                   
MELVA SHARPE

ITEM G

ISSUE:  Request Board approval of a $11,905 purchase of an uninterruptible power supply (UPS) and bypass
panel from Peacock Systems for the Chatham County Detention Center Expansion.

BACKGROUND:  The existing telecommunication racks in the Computer Room have been reconfigured to
improve functionality.  This requires a new UPS and bypass panel.  Since these are to be connected to existing
telecommunication racks that are in use and serve the Detention Center, the scope of this work was not included
in the construction contract.  Work will be done under the supervision and coordination of the Detention Center
IT staff.

FACTS AND FINDINGS:

1. A request for quotation was issued and twelve responses were received.  The vendor quotes are shown
below.  A local vendor was contacted to see if they were willing to match the low bidder in accordance
with the local preference ordinance, but they declined.

* Peacock Systems $11,905
Chino, CA

* Southern Computer Warehouse $12,027
Marietta, GA

** OM Office Supply $12,300
Mechanicsburg, PA

Entre Solutions $12,397
Savannah, GA

** Power & Systems Innovations $12,452
Orlando, FL

Dell Marketing L.P. $12,471
Round Rock, TX

SCAN Technology Inc. $12,752
Manchester, TN

Graybar $12,854
Savannah, GA

* Business Services $13,360
Longboat Key, FL

B&H Photo Video $13,392
New York, NY

Howard Technology Solutions $13,500
Ellisville, MS

* Quality Communications Inc. $14,517
Savannah, GA
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* MBE Firm
** WBE Firm

2. Staff believes the price of $11,905 to be fair and reasonable.

ALTERNATIVES:

1. Board approval of a $11,905 purchase of an uninterruptible power supply (UPS) and bypass panel from
Peacock Systems for the Chatham County Detention Center Expansion.

2. Provide staff other direction.

FUNDING: CIP Bonds - Detention Center Expansion
(3803355 - 54.25001 - 38060407)

POLICY ANALYSIS:  It is consistent with Board policy to provide the necessary equipment for the using
departments.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL________________________
GLORIA SAUGH

ITEM H

ISSUE:  Request Board approval of a $41,396 purchase of two (2) recycling compactor containers from
Consolidated Disposal System, Inc., for Public Works and Park Services.

BACKGROUND:  Chatham County Public Works and Park Services is responsible for various aspects of
collection, and the ultimate disposition of bulky items and recyclable materials by the County.  This system
includes a fleet of vehicles for yard waste collection, and three (3) residential drop-off centers that service
citizens of the County and the Resource Conservation Education Center (RCEC).  Public Works & Park Services
is enhancing its services at the RCEC and lowering cost with the proposed containers.  Volume demands,
increased customer participation, and repair bills are driving the required replacement of the current equipment.

FACTS AND FINDINGS:

1. The purchase of these recycling containers is an addition to Chatham County’s efforts to deliver quality
of life services to its residents.

2. The bid was properly advertised and three (3) bids were received and opened on October 4, 2012.  Bid
responses are as follows:

JV Manufacturing, Inc. $38,393
Springdale, AR 

Wastequip Manufacturing Company, LLC. $40,948
Statesville, NC

Consolidated Disposal System, Inc. $41,396
Smyrna, GA

3. After review of the bid documents, it was concluded that JV Manufacturing, Inc., and Wastequip
Manufacturing Company, LLC., did not meet specifications.  The model provided by JV Manufacturing,
Inc., did not meet specifications based on weight requirements, lack of replaceable guide shoes and did
not provide a detailed warranty statement.  The model provided by Wastequip Manufacturing Company,
LLC., did not meet specifications based on height requirements, lack of replaceable guide shoes, lack
of a non-submerged pump and lack of a local service provider.

4. The bid submitted by Consolidated Disposal System, Inc., provides a model that meets specifications and
has the best life cycle costing with replaceable wear items.

FUNDING: Solid Waste Restricted
(5404501 - 53.17009)

ALTERNATIVES:

1. Board approval of a $41,396 purchase of two (2) recycling compactor containers from Consolidated
Disposal System, Inc., for Public Works and Park Services.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to award contracts to the bidder that provides the best
overall cost to the County..

RECOMMENDATION:  Staff recommends approval of Alternative 1.
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BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM I

ISSUE:  Request Board approval of a $10,250 sole source purchase for advertising of October 2012 Tax Sales
Ads with Shivers Trading/Morris Communications Publishing Group for the Tax Commissioner’s Office.

BACKGROUND:  The Chatham County Tax Commissioner’s Office must advertise properties scheduled for
tax sale in the local newspaper.

FACTS AND FINDINGS:

1. Shivers Trading/Morris Communications Publishing Group is the legal organ for the Savannah/Chatham
County area.

2. Staff believes the total cost of $10,250 to be fair and reasonable.

FUNDING: General Fund/M&O - Tax Commissioner
(1001545 - 52.33001)

ALTERNATIVES:

1. Board approval of a $10,250 sole source purchase for advertising of October 2012 Tax Sales Ads with
Shivers Trading/Morris Communications Publishing Group for the Tax Commissioner’s Office

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve purchases for advertising in local publications. 

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM J

ISSUE:  Request Board approval of the project number change for the design of renovations at 123 Abercorn
Street.

BACKGROUND:  The Board approved the $67,000 design contract with Lott + Barber at the September 21,
2012 Commission meeting.

FACTS AND FINDINGS:

1. The project number was listed incorrectly due to an administrative error.

2. This agenda item is to correct the project number to reflect its proper funding source which is the County
Administration Building Project.

FUNDING: SPLOST (2008 - 2012) - County Administration Building Project
(3244980 - 54.13011 - 32460657)

ALTERNATIVES:

1. Request Board approval of the project number change for the design of renovations at 123 Abercorn
Street.

2. Provide staff other direction.

POLICY ANALYSIS:  It is consistent with Board policy to approve corrections due to administrative errors.

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
GLORIA SAUGH

ITEM K

ISSUE: Request Board approval of a $213,300 Change Order No.3 to the Truman Trail II engineering contract
with Thomas & Hutton Engineering, to design, permit and develop construction plans for the S&O Canal
Greenway from the Heritage Trail to Tom Triplett Park and design the S&O Canal Greenway from Tom Triplett
Park to I-95 pending funds for construction.

BACKGROUND:  The S&O Canal Greenway Trail remains an integral part of the Coastal Georgia Greenway
project, which includes a 141-mile trail through Georgia’s coastal communities and 400 miles of trails in each
of the counties.  The Board has adopted the Master Plan for Chatham County, which includes the Truman Trail
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and the S&O Canal Greenway Trail.  To avoid the loss of a grant, the Board authorized Change Order No.2 to
the contract for Truman Trail II to begin engineering of the S&O Canal Greenway Trail.  The initial funding
covered the initial planning and routing until a full scope of work could be developed.  GDOT, which manages
the grant program, has approved of the Concept Report.

FACTS & FINDINGS:

1. Thomas & Hutton Engineering, the selected engineering consultant, has proposed a revised amount of
$213,300 for the additional work.  This would provide survey, design, cultural resources review, wetlands,
permitting, construction drawings and bidding assistance for the segment from the Heritage Trail
(downtown Savannah) along the S&O Canal to Tom Triplett Park.  The segment from Tom Triplett Park
to I-95 would be designed but not prepared for bidding until capital funds could be appropriated for
construction.

2. The S&O Canal Greenway Trail would total 6.3 miles.  Segment 1, the trail from the Heritage Trail
(Roundhouse) to Triplett Park (Lock No.3), would be designed and constructed.  By focusing on a direct
connection from downtown Savannah, the trail would probably attract greater usage.  Segment 2, from
Triplett Park (Lock No.3) to I-95, would be engineered but construction would not begin until capital funds
are appropriated.

3. Contract history:
11-06-09 $268,500 Contract award
10-08-10 $  58,700 CO 1 Revised for environmental requirements by GDOT
10-07-11 $  85,000 CO 2 Add S&O Canal Greenway to contract scope of work
pending $213,300 CO 3 Extend S&O Canal Greenway path from Lock No.3 to

Triplett Park (total=6.3 miles), added environmental and
________ survey work, added tree survey
$625,500 Revised total

ALTERNATIVES:

1. Board approval of a $213,300 Change Order No.3 to the Truman Trail II engineering contract with
Thomas & Hutton Engineering, to design, permit and develop construction plans for the S&O Canal
Greenway from the Heritage Trail to Tom Triplett Park and design the S&O Canal Greenway from Tom
Triplett Park to I-95 pending funds for construction.

2. Provide staff other direction.

FUNDING: SPLOST (2008-2014) - Open Space/Green Space/Greenways
(3246200 - 52.12003 - 3247041Z)

RECOMMENDATION:  Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
GLORIA SAUGH

ITEM L

ISSUE: Request Board approval of the $50,000 year 2 sponsorship of the Rock ‘N’ Roll Marathon and Half
Marathon.

BACKGROUND:  With Visit Savannah, City of Savannah and other community sponsors, Chatham County
helped to sponsor the inaugural Rock ‘N’ Roll Marathon and Half-Marathon.  The national event attracted more
than 24,000 participants plus guests.

FACTS & FINDINGS:

1. The 2011 event provided the following economic benefits:
a. Total economic impact of $32.4 million with 21,117 hotel room nights.
b. Participating runners represented all 50 states and four (4) different continents.

2. Besides local spending in staging the event, the Competitor Group, the event’s organizer, also helped
to raise $1.2 million for charities.

3. The FY 2012 budget includes $50,000 as sponsorship for year 2.

4. While participant numbers have dropped slightly in year 2, the decline appears mainly in the number of
local and regional runners.  The more significant economic impact of runners who will stay in area hotels
and motels remains comparable to last year.

ALTERNATIVES:

1. Board approval of the $50,000 year 2 sponsorship of the Rock ‘N’ Roll Marathon and Half Marathon.

2. Provide staff other direction.

47



FRIDAY NOVEMBER 2 2012

FUNDING: Special Appropriations
(1009975 - 57.30001)

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM M

ISSUE: Request Board approval of a $25,000 professional services agreement with Jones Lang LaSalle, to
complete a peer study of the proposed convention center hotel feasibility, economic analysis and sensitivity
analysis.

BACKGROUND:  At the October 5 meeting, the Board voted to proceed with certain due diligence items for the
proposed convention center hotel.  While some critical path items remain pending, the Board regarded the
completion of the peer review of the feasibility, economic analysis and sensitivity analysis as high priority in
confirming economic data to move the project forward.

FACTS & FINDINGS:

1. Based on recommendations from hospitality professionals, staff interviewed several firms for the
proposed scope of work.  Because of the work and review of firms already involved in the project, staff
eliminated from consideration HVS, PKF and Hunden – all leading national firms.

2. Staff discussed the scope of work with Jones Lang LaSalle, who has more than 25 years in hotel
economic analysis, including studies for the City of Austin, City of Phoenix, City of Overland Park and
public-private developments in Indianapolis and Boulder.

3. Jones Lang LaSalle reviewed the scope of work and presented a contract amount of $25,000.  Staff
reviewed the proposed contract and finds it reasonable and acceptable.

ALTERNATIVES:

1. Board approval of a $25,000 professional services agreement with Jones Lang LaSalle, to complete a
peer study of the proposed convention center hotel feasibility, economic analysis and sensitivity analysis.

2. Provide staff other direction.

FUNDING: Special Appropriations (Pending Board Approval)
(1009975 - 57.30001)

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

ITEM N

ISSUE:  Request Board approval of a $5,000 contract to for a competitive market analysis to Jones Lang
LaSalle and a $10,000 contract for competitive set interviews and projections from The Lindgren Group to
project the proposed convention center hotel’s impact on existing hotels and motels.

BACKGROUND:  At the October 5 meeting, the Board voted to proceed with certain due diligence items for the
proposed convention center hotel.  While some critical path items remain pending, the Board regarded the
completion of a competitive market analysis as a high priority in moving the project forward.

FACTS & FINDINGS:

1. Based on recommendations from hospitality professionals, staff interviewed several firms for the
proposed scope of work.  Because of the work and review of firms already involved in the project, staff
eliminated from consideration HVS, PKF and Hunden–all leading national firms.

2. Staff discussed the scope of work with Jones Lang LaSalle whose experience and qualifications include
more than 25 years in economic analysis on convention center markets and hotels.

3. In addition, a national consultant who now lives in Savannah, Tim Lindgren, has the qualifications and
experience to complete the competitive set interviews.  He retired after 37 years in the hospitality
industry, mostly with Hyatt Hotels, and worked on the Denver Convention Center Hotel project.

3. Jones Lang LaSalle will complete a market analysis for $5,000.  The Lindgren Group will complete the
competitive set interviews and projections for $10,000.
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ALTERNATIVES:

1. Board approval of a $5,000 contract to for a competitive market analysis to Jones Lang LaSalle and a
$10,000 contract for competitive set interviews and projections from The Lindgren Group to project the
proposed convention center hotel’s impact on existing hotels and motels.

2. Provide staff other direction.

FUNDING: Special Appropriations (Pending Board Approval)
(1009975 - 57.30001)

RECOMMENDATION: Staff recommends approval of Alternative 1.

BUDGET APPROVAL                                               
CHRIS MORRIS

PREPARED BY                                                  
PURCHASING AGENT

==========

XI. FIRST READINGS

Proposed changes to ordinances must be read or presented in written form at two meetings held not less than one week apart.   A vote on the follow ing listed

matters w ill occur at the next regularly scheduled meeting.  On first reading, presentation by MPC staff and discussion only by Commissioners w ill be heard. 

Comments, discussion and debate from members of the public w ill be received only at the meeting at which a vote is to be taken on one of the following listed

items.

Chairman Liakakis said, now, let’s see, everybody has been given information.  We have no First Readings.

==========

XII.  SECOND READINGS

1. AMEND THE OFFICIAL CODE OF CHATHAM COUNTY TO RECOGNIZE THE
CHATHAM COUNTY YOUTH COMMISSION AS THE OFFICIAL YOUTH ARM OF
CHATHAM COUNTY GOVERNMENT.

   
Chairman Liakakis said, and Second Readings we have one, amend the Official Code of Chatham County to recognize
the Chatham County Youth Commission as the official youth arm of Chatham County Government, and as we know,
they have been operating for some twenty years without having, you know, the status of being a county organization. 
Need a motion on the floor.

Commissioner Odell said, I make a motion.

Commissioner Gellatly said, second.

Chairman Liakakis said, okay, let’s go on the board.  

ACTION OF THE BOARD:

Commissioner Odell moved to amend the Official Code of Chatham County to recognize the Chatham County Youth
Commission as the official youth arm of Chatham County Government.  Commissioner Gellatly seconded the motion
and it carried unanimously.  [NOTE:  Commissioners Farrell and Kicklighter were not present for the vote.]

AGENDA ITEM:    XI-1
AGENDA DATE:   October 19, 2012

AGENDA ITEM:    XII-1
AGENDA DATE:   November 2, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: Michael A. Kaigler, Assistant County Manager,
Human Resources and Services Director
Van R. Johnson, II, Employee Services and Training Manager,
Youth Commission Director 
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ISSUE:
To request Board approval to amend the Official Code of Chatham County, GA to recognize the Chatham
County Youth Commission as the official youth arm of Chatham County Government.

BACKGROUND:
In 1992, after a variety of governmental, business and community initiatives on behalf of youth, Commissioner
Dr. Priscilla D. Thomas realized her vision to have a formal organization in place that would directly involve youth
in the governmental process as well as develop leadership skills.  After securing the blessing of the Chatham
County Commission, she enlisted the assistance of the County Manager, Russ Abolt, the Human Resources
Director, the late Beverly M. Whitehead, and the then Employee Services Manager, Michael A. Kaigler.  They
developed the prototype of the Youth Commission and this initiative became a reality in March 1992.  Van R.
Johnson, II became the Director in 2005.  After 19 years, several hundred graduates and several communities
adopting Chatham County Youth Commission as a model for duplication, the Chatham County Youth
Commission has become an essential part of the Chatham County family.  

FACTS AND FINDINGS:
1. Although the Chatham County Youth Commission was conceptually approved by the Chatham County

Commission in 1992, there is no mention of the Chatham County Youth Commission in the Official Code
of Chatham County, GA.

2. Since it’s inception in 1992, the Chatham County Youth Commission has been designated a model
program by the National Association of Counties (NACo), the Association of County Commissioners of
Georgia (ACCG), and the National League of Cities (NLC) and has been duplicated in Fulton County
(Atlanta), GA; Prince George County, MD; Alachua County (Gainesville), FL; Cass County (Fargo), ND;
Dougherty County (Albany), GA; Riverdale, GA; Newnan, GA and most recently Miami-Dade County, FL.

3. The Chatham County Commission and the Chatham County Manager has consistently supported the
Chatham County Youth Commission since 1992 and has provided financial, facility and resource support
since 2003.  100% of the funding of the Chatham County Youth Commission is currently designated for
programming.

4. The Chatham County Youth Commission has served as goodwill ambassadors for Chatham County and
have provided assistance and support to initiatives and events on behalf of the Chatham County
Commission.

5. The proposed change would make the Chatham County Youth Commission a legal entity of Chatham
County and would allocate and staff and resources subject to funding by the Chatham County
Commission.

6. A copy of the official by-laws of the Chatham County Youth Commission is attached.

7. The proposed amendment is attached and has been reviewed by the Chatham County Attorney.

FUNDING:
No additional funding is required.

ALTERNATIVES:
1. Amend the Official Code of Chatham County, GA to recognize the Chatham County Youth Commission

as the official youth arm of Chatham County Government.

2. Do not amend the Official Code of Chatham County, GA  to recognize the Chatham County Youth
Commission as the official youth arm of Chatham County Government.

3. Provide other direction.

POLICY ANALYSIS:
Chatham County, GA has become nationally renown for it’s innovative governmental youth development and
leadership initiatives through the Chatham County Youth Commission.  This amendment codifies in code what
Chatham County has done in practice for almost 20 years.

RECOMMENDATION:
That the Board adopt Alternative #1.

CHAPTER 1.  ORGANIZATION AND POWERS OF CHATHAM COUNTY
GOVERNMENT

ARTICLE 1-132.  YOUTH COMMISSION

1-132. The Chatham County Youth Commission; established.
The Chatham County Youth Commission was established in 1992 to provide the youth of Chatham
County with a vehicle to learn about government, participate in the governmental process,
represent and articulate the needs of the youth in the County, and advise the Chatham County
Commission on matters pertaining to the youth and teen population, especially as it relates to
County programs, initiatives and partnerships and funding of the same.  As Commissioner Dr.
Priscilla D. Thomas sought and secured County approval and support for the organization, she
shall be hereinafter known as the Founder of the Chatham County Youth Commission and
continue to play in integral role in guiding the organization.
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1. Duties and responsibilities of Youth Commission.
a. The Youth Commission shall have the following duties and responsibilities:

(1)  Observe, evaluate, and stay abreast of programs and services to Youth in Chatham
County;

(2)  Make recommendations to the Chatham County Commission and other agencies as
to strengthening existing youth and youth related services and/or expanding youth and
youth related services to meet unmet needs.

(3)  Make feasibility and/or funding recommendations to the Chatham County Commission
where requested and appropriate.

(4)  Be responsive to concerns of Youth in Chatham County;

(5)  Inform and suggest to the Chatham County Commission ways to make policy Youth
oriented;

(6)  Create a climate of public awareness and responsibility for meeting the needs of
Chatham County Youth;

(7)  Interact with Youth of other cities, counties, states and countries to develop new ideas
for programs;

(8)  Provide youth services and programming where necessary and appropriate.

2. Commission composition; term; offices.
a. The Commission shall be composed of no more than 50 youth members recommended by

the Director and subject to confirmation by the Chatham County Commission.  Youth
members shall be selected as to represent each public and private high school in the
County and be youth in grades 10-12 who have a sincere interest in and motivation to work
for, the community and have a background of community-based activity.

b. The term of the Chatham County Youth Commission shall be from September through
June.

c. The term of office for each member shall be one (1) year, with a maximum term of three
(3) years for each member.

d. The Commission members shall elect annually from their own membership a Chairperson,
Vice Chairperson and such other officers as it deems necessary.

3. Director; administrative support.
a. The County Manager shall be authorized to appoint a Director of the Youth Commission

and other staff support and facilities as may be necessary.

b. The County Manager shall be authorized to request funding for the Youth Commission and
to allocate office space and other resources as may be necessary.

4. Adoption of rules and regulations.
a. The Commission shall promulgate its own official bylaws, subject to the approval of the

Director, as may be necessary and appropriate to carry out the responsibilities of the
Commission.

5. Committees.
a. The Commission may establish such committees as are deemed necessary and

appropriate to assist in its functions and duties.  Members of such committees may include
nonmembers of the Commission.

b. Committee actions shall not be deemed to be the action of the Commission and shall in no
way bind the Commission or its members.

6. Meetings.
a. The Commission shall meet according to a regular schedule with special meetings called

by the Chairperson, Vice Chairperson and any ten members of the Commission.

b. For regular meetings, an agenda shall be published, attendance shall be taken and minutes
shall be recorded and maintained.

c. A majority of the quorum at any meeting shall be sufficient of any official action taken by
the Commission.

7. Budgetary Consideration.
The Youth Commission shall participate as directed by the County Manager in the County’s
budgetary process and may present its proposed budget to the Board of Commissioners on an
as-needed basis in this process.  The Youth Commission may, from time to time, request the
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Board of Commissioners for assistance in programming, educational functions, Youth Commission
events and travel-related Youth Commission activities.

==========

2. ADOPT A PEDESTRIAN CROSSWALK ORDINANCE WITH GRADUATED FINES,
ALLOWING MOTORISTS TO BE CITED FOR FAILING TO YIELD TO PEDESTRIANS
IN CROSSWALKS.

   
Chairman Liakakis said, Item Two, adopt the Pedestrian Crosswalk Ordinance with graduated fines, allowing motorists
to be cited for failing to yield to pedestrians in crosswalks.  And this is really important.  When we had a town hall
meeting at a school here a few months ago, I had a few of the individuals that were there and they mentioned it was
unsafe, and so, Commissioner Farrell and I got together on that.  Of course, nothing else is being one at this particular
point.  It’s moot, except for this pedestrian crosswalk ordinance, and I requested the County Manager check with Salt
Lake City.  I had worked there for a while with the movie company, and they really made sure that if you did not observe
the crosswalk, that you would have severe fines, and after the third go around, then the Judge could give you a jail
sentence also on that.  But we see in Salt Lake City, they’ve got one of the best crosswalk monitoring systems in the
entire country, and of course, the County Manager got that information, and I think it’s really important for the protection
of the citizens out there on Wilmington Island area and also wherever we’ve got these crosswalks because we want
our citizens to be safe in our community, and of course, there are state laws about pedestrian crosswalks also.

Commissioner Stone said, move for approval.

Commissioner Gellatly said, second.

Commissioner Thomas said, second.

Chairman Liakakis said, okay.  Let’s go on the board.  That’s it.

ACTION OF THE BOARD: 

Commissioner Stone moves to approve the Pedestrian Crosswalk Ordinance with graduated fines, allowing motorists
to be cited for failing to yield to pedestrians in crosswalks.  Commissioners Gellatly and Thomas seconded the motion
and it carried unanimously.  [NOTE:  Commissioners Farrell and Kicklighter were not present for the vote.]

AGENDA ITEM:    XI-2
AGENDA DATE:   October 19, 2012

AGENDA ITEM:    XII-2
AGENDA DATE:   November 2, 2012

TO: Board of Commissioners

THRU: R.E. Abolt, County Manager     

FROM: R. Jonathan Hart, County Attorney

ISSUE:
To adopt a Pedestrian Crosswalk Ordinance with graduated fines, allowing motorist to be cited for failing to yield
to pedestrians in crosswalks.

BACKGROUND:
The County would like to adopt a Pedestrian Crosswalk Ordinance for the safety of the citizens in Chatham
County.  The County has the right to impose a local ordinance that would not conflict with general law for
penalties pertaining to pedestrian crosswalks.  

FACTS AND FINDINGS:
1. Chatham County would like to adopt a Pedestrian Crosswalk Ordinance for the safety of the citizens in

Chatham County.

2. The proposed ordinance outlines the driver’s duties to yield the right of way to pedestrians and also
outlines increasing per violation the fines associated with violating the ordinance.

3. A copy of the proposed ordinance is attached hereto.

FUNDING:
Not applicable.

POLICY ANALYSIS:
It is in the best interest of Chatham County to adopt the Pedestrian Crosswalk Ordinance to allow for the safety
of pedestrian in crosswalks.

ALTERNATIVES:
1. Adopt the Pedestrian Crosswalk Ordinance.
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2. Do not adopt the Pedestrian Crosswalk Ordinance.

RECOMMENDATION:
For Board consideration.

STATE OF GEORGIA )
)

COUNTY OF CHATHAM )

PEDESTRIAN CROSSWALK ORDINANCE

BE IT ORDAINED by the Chatham County Board of Commissioners in regular meeting assembled and
pursuant to lawful authority thereof, the Code of Chatham County is hereby amended by adding thereto a new
section entitled “Pedestrian Crosswalk Ordinance”, Chapter 12, §12-109 as follows:

§12-109

(A) Driver Duties:

1. With regard to signed and marked crosswalks, vehicles shall yield the right of way to all
pedestrians by coming to a complete stop at the crosswalk and not entering the crosswalk while
such pedestrian is lawfully within a marked crosswalk.

2. Whenever a vehicle is stopping or stopped at a marked crosswalk, all approaching vehicles
traveling in the same direction as the stopping or stopped vehicle shall also stop to verify that no
pedestrian is within their travel lane or an adjoining lane in a marked crosswalk.

3. A vehicle turning onto an adjacent roadway shall yield the right of way to pedestrians as explained
in subsections 1 and 2 of this subsection.

(B) Punishment

Any person violating this Ordinance shall upon conviction before the Recorder’s Court of Chatham County
or any other court having competent jurisdiction, be fined as follows:

1. In the first conviction, by a fine in any sum not exceeding one hundred twenty-five dollars
($125.00);

2. In the second conviction, by a fine in any sum not exceeding two hundred and fifty dollars
($250.00);

3. In the case of any  third or subsequent  conviction, by a fine in any sum not exceeding five
hundred fifty ($500.00); 

4. The foregoing penalties for criminal violations shall be in addition to any surcharges imposed by
state law.

ADOPTED AND APPROVED this              day of                                 , 2012.

                                                                            
Pete Liakakis, Chairman
Chatham County Commission

                                                                            
Janice Bocook, Clerk
Chatham County Commission

[SEAL]

==========

XIII.  INFORMATION ITEMS

Chairman Liakakis said, and you’ve received the General Fund Contingency Account M&O and the Special Service
District and items under 2500 to 299 [sic].

1. PROGRESS  REPORT ON GENERAL FUND CONTINGENCY ACCOUNT - M&O AND
THE SPECIAL SERVICE DISTRICT (SEE ATTACHED).

ACTION OF THE BOARD:

A status report was attached as information.

==========
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2. LIST OF PURCHASING ITEMS BETWEEN $2,500 AND $9,999 (See Attached.) 

AGENDA ITEM:    XIII-2
AGENDA DATE:   November 2, 2012

List of Purchasing Items between $2,500 and $9,999
That Do Not Require Board Approval

ITEM DEPT. SOURCE AMOUNT FUNDING

Mailing of tag renewals
for month of November

Tax Commissioner World Marketing $4,984 General Fund/M&O -
Tax Commissioner

Maintenance agreement
for data domain

I.C.S. Veristor
Systems, Inc. 

$4,049 General Fund/M&O -
I.C.S.

Repair of exhaust
manifold to unit # 783 -
Sheriff Department bus 

Fleet Operations Roberts Truck
Center, Inc. 

$3,697 General Fund/M&O -
Fleet Operations 

Measure biomass and
identify species of
aquatic needs 

Engineering Envirolake, Inc. 
(Sole Source)

$2,892 SPLOST (1998-2003)
Battery Point

Installation of a
temporary refueling site
at Memorial Stadium

Fleet Operations Meco, Inc. $6,675 CIP - Fleet Operations 

2012 audit services Tax Commissioner Karp, Ronning &
Tindol

$7,500 General Fund/M&O -
Tax Commissioner

20 telephones I.C.S. Mitel Business
Systems, Inc. 

$5,225 General Fund/M&O -
Communications

15 firearms Sheriff Ed’s Public
Safety

$6,240 General Fund/M&O -
Sheriff

Inventory repair parts for
month of September

Fleet Operations Hendrix
Machinery, Inc

$4,706 Inventory Account

72 inch excavator bucket Mosquito Control Flint Equipment
Company 

$3,225 General Fund/M&O -
Mosquito Control

Replacement sewage
pump at the Hunter’s 
Ridge  Lift Station

Public Works and
Park Services 

Templeton &
Associates

$8,838 Water and Sewer

Systemic herbicide
application

Engineering Envirolake, Inc. 
(Sole Source)

$4,872 SPLOST (1998-2003)
Battery Point

Renewal of air
conditioning
maintenance agreement

Mosquito Control Southestern Air
Conditioning
Company, Inc. 
(Sole Source)

$3,480 General Fund/M&O -
Mosquito Control

Repair of hydraulic 
leaks to unit #222 - Solid
Waste truck 

Fleet Operations Griffin Truck &
Equipment, Inc. 

$3,848 General Fund/M&O -
Fleet Operations 

Engine replacement to
unit #181 - Public Work’s
pick-up truck

Fleet Operations Roberts Truck
Center, Inc. 

$4,905 General Fund/M&O -
Fleet Operations 

Repair of hydraulic 
leaks to unit #212 - Solid
Waste truck

Fleet Operations Griffin Truck &
Equipment, Inc. 

$3,244 General Fund/M&O -
Fleet Operations 

Labor and materials to
build a loading dock at
the CNT warehouse

Facilities
Maintenance and
Operations 

Kerby
Enterprises, Inc. 

$4,366 2005 DSA Bond Fund
SSD-Public Works

Replacement parts for
tide gate repair

Public Works and
Park Services 

Golden Harvest,
Inc. 
(Sole Source)

$7,320 SSD-Public Works 

Soccer officials for
September 8-16

Public Works and
Park Services 

Greater
Savannah
Soccer
Association, Inc. 

$3,615 General Fund/M&O -
Parks and Recreation

Provide and install chain
link fence

Detention Center Savannah Fence
& Entry Systems

$5,000 CIP - Jail Expansion
Fund 

Youth football officials
for September 11-26

Public Works and
Park Services 

Coastal Football
Association
(Sole Source)

$5,460 General Fund/M&O -
Parks and Recreation 
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ITEM DEPT. SOURCE AMOUNT FUNDING

Legal services for the
M/WBE purchasing
program

Human Resources Golden Holley
James LLP.

$4,925 General Fund/M&O -
Community Outreach

Soccer officials for
September 22-30

Public Works and
Park Services 

Greater
Savannah
Soccer
Association, Inc. 

$4,624 General Fund/M&O -
Parks and Recreation

Switches, transceivers
and connectors for new
data center

I.C.S. Entre Solutions
(MBE)

$3,834 2005 DSA Bond Fund

==========

EXECUTIVE SESSION

Chairman Liakakis said, so we need a motion on the floor to go into executive session.

County Manager Abolt said, executive session for personnel and litigation.

Commissioner Stone said, so moved.

Commissioner Holmes said, second.

Chairman Liakakis said, okay.  Let’s go on the board.   Pat [Shay].  Pat [Shay].  Motion passes.

ACTION OF THE BOARD:

Commissioner Stone moved to recess to executive session to discuss litigation and land acquisition.  Commissioner
Holmes seconded the motion and it carried unanimously.  [NOTE:  Commissioners Farrell and Kicklighter were not
present for the vote.]

The Board recessed at approximately 12:16 p.m.

==========

ITEMS FROM EXECUTIVE SESSION

APPOINTMENTS

1. Economic Opportunity Authority

Action of the Board:

Motion was made to approve the appointment of Lisa Ruffo to serve on the Economic Opportunity Authority.  Ms. Ruffo
will complete the term of Brenda Grant-Stokes, who resigned.  Her term will expire December 31, 2014.  The Board
voted and the motion carried unanimously. [NOTE: Commissioners Shay, Farrell and Kicklighter were not present for
the vote.]

===========

2. Chatham-Savannah Authority for the Homeless

Action of the Board:

Motion was made to approve the appointments of Carole Kaczorowski and Robert McAlister to serve on the Chatham-
Savannah Authority for the Homeless.  Ms. Kaczorowski and Mr. McAlister are filling vacant positions.  Their terms will
expire December 31, 2015.  The Board voted and the motion carried unanimously. [NOTE: Commissioners Shay,
Farrell and Kicklighter were not present for the vote.]

===========

3. Coastal Area District Development Authority (CADDA)
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Action of the Board:

Motion was made to approve the reappointments of Ms. Deepika Paul, Mr. James Drake, Jr., Mr. Thomas M. Lee, Jr.,
and Ms. Eula J. Parker to serve on the Coastal Area District Development Authority.  Their terms will expire October
1, 2015.  The Board voted and the motion carried unanimously. [NOTE: Commissioners Shay, Farrell and Kicklighter
were not present for the vote.]

===========

ADJOURNMENT

There being no further business to be brought before the Commissioners, the Chairman declared the meeting
adjourned at  1:20 p.m.

===========

APPROVED:  THIS                DAY OF NOVEMBER, 2012.

                                                                                              
PETE LIAKAKIS, CHAIRMAN, BOARD OF
COMMISSIONERS OF CHATHAM COUNTY, GEORGIA

                                                                                             
JANICE E. BOCOOK, CLERK OF COMMISSION
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